
Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each grower/processor permit 
sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 
for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a grower/processor permit: 

☐ Northwest ☐ Northcentral  ☐ Northeast 
☐ Southwest ☒ Southcentral  ☐ Southeast 

County: Lebanon 

Department of Health Use Only 
# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 

PCH, LLC 
Other trade names and DBA (doing business as) names: 

N/A 
Business Address: 384 Egypt Run Road 
City: Landenberg State: PA Zip Code: 19350 
Phone: 610-350-9298 Fax: N/A Email: schipman@bfsg.us 

☒Primary Contact or ☐Registered Agent for this Application 
Name: Shaun E. Chipman 
Address:  
City:  State:  Zip Code  
Phone:  Fax: N/A Email:  

Section 2 – Facility Information 
By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒
Yes 

☐ 
No 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 
Facility Name: PCH, LLC 
Facility Address: Modified Lot 38, Ritter Way 
City: Lebanon State: PA Zip Code: 17042 
County: Lebanon Municipality: South Lebanon Twp 
☒ Owned by the applicant      ☐ Leased by the applicant     ☐ Option for applicant to buy/lease 
Is the facility located in a financially distressed municipality? ☐ 

Yes
☒ 
No 

2 

DOHDOH

DOHDOHDOH
DOH
DOHDOH

DOH
DOH

DOH
DOH
DOHDOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  

The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

☒
Yes 

☐ 
No 

DIVERSITY PLAN 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the
Medical Marijuana Organization.

2. An official affirmative action plan for the Medical Marijuana Organization.
3. Internal diversity goals adopted by the Medical Marijuana Organization.
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will
conduct during the term of the permit.

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues
that will be paid to the diverse groups.

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional
development programs for diverse groups.

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment
to diversity practices.

8. A workforce utilization report including the following information for each job category within
the Medical Marijuana Organization:

a. The total number of persons employed in each job category,
b. The total number of men employed in each job category,
c. The total number of women employed in each job category,
d. The total number of veterans in each job category,
e. The total number of service-disabled veterans in each job category, and
f. The total number of members of each racial minority employed in each job category.

9. A narrative description of your ability to record and report on the components of the diversity
plan.

TABLE OF CONTENTS 
FOREWORD 
INTRODUCTION 

Commitment 
Principles 

WHY HAVE A WORKPLACE DIVERSITY POLICY 
LEGAL FRAMEWORK 
CURRENT DIVERSITY  
AFFIRMATIVE ACTION PLAN 
OBJECTIVES/INTERNAL DIVERSITY GOALS 
DIVERSITY-ORIENTED APPROACH 
DIVERSE GROUPS 
IMPLEMENTATION 
ROLES AND RESPONSIBILITIES 
MONITORING, EVALUATION, AND REVIEW 
WORKFORCE UTILIZATION REPORT 
ACTION PLAN 

FOREWORD 

I am pleased to present PCH LLC’s (“PCH” or “Company”) Workplace Diversity Policy and 
Action Plan (the “Plan” or “Workplace Diversity Policy”).  This Plan reinforces PCH’s goal to 
provide equal opportunity and access in employment and contracting to diverse participants 
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and diverse groups, and reflects the Department’s continued commitment to embedding the 
principles of diversity into our workplace.   

Having a workforce which is diverse in background and life experience and contracting with 
diverse groups contributes positively towards meeting PCH’s vision and adopting the shared 
approach and Values outlined in our Corporate Plan.  Valuing these differences is the 
cornerstone of our Workplace Diversity Policy. 

The Workplace Diversity Policy will support us in meeting our business objectives as well as 
enhance our ability to meet the needs and expectations of our workforce and contractors.  It 
also reflects the Department of Health’s commitment to providing a fair and equitable working 
environment, one which encourages innovation and idea sharing as we work toward meeting 
the challenges and capitalizing on the opportunities within our overall business operations. 

Initiatives outlined in the Plan aim to improve our recruitment, selection, retention and 
performance of diverse participants.  They are also designed to increase the representation of 
diverse groups such as disadvantaged businesses, minority-owned businesses, women-owned 
businesses, service-disabled veteran-owned small businesses, and veteran-owned small 
businesses among our contractors and vendors. 

Let us work together to support our diverse participants: individuals with disabilities, women, 
individuals with diverse racial, ethnic and cultural backgrounds, and veterans, and enhance our 
working environment and deliver high quality services to the medical marijuana community. 

Sean Chipman 
CEO  

INTRODUCTION 

Commitment 

We are all different.  The people of the United States of America and Pennsylvania encompass 
a wide range of demographic factors including gender, age, ethnic and cultural backgrounds, 
religious beliefs, sexual orientation, family responsibilities, socio-economic background, and 
life and work experience. These are some of the differences that make America such a unique 
place to live and work.  Through applying the principles of workplace diversity PCH is 
committed to reflecting the diverse and unique composition of the Pennsylvania community in 
our own workforce.  Workplace diversity is all about recognizing, celebrating and utilizing 
these differences for the benefit of PCH, our clients and our workforce.  
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Principles 

Workplace diversity is about developing strategies that recognize and accommodate 
differences in background, perspectives and family responsibilities of our workforce. 

The concept of workplace diversity retains the principles of equal employment opportunity 
(“EEO”).  While EEO prohibits discrimination against diverse individuals in the workplace, a 
commitment to workplace diversity promotes the inclusion and fair treatment of such 
individuals, including persons with disabilities, women, veterans and individuals with varying 
racial, ethnic and cultural backgrounds.  It also promotes the inclusion of diverse groups, 
through contracting with disadvantaged businesses, minority-owned businesses, women-
owned businesses, service-disabled veteran-owned small businesses, and veteran-owned small 
businesses.  

Workplace diversity principles need to be incorporated into all aspects of human resource 
management, such as workforce planning, recruitment and selection, performance 
management, learning and development, leadership development, workplace health and safety, 
and workplace relations.  These same principles must be applied in our efforts to contract with 
diverse groups.  

Throughout this Plan, the Company describes its internal diversity goals, identifies diversity-
oriented outreach, and otherwise demonstrates its commitment to diversity practices.  By 
adopting the strategies contained in this Workplace Diversity Policy and Action Plan, we will 
be better placed to attract, select, develop, and retain diverse, skilled, and motivated employees 
and contractors, and harness the benefits which will result. 

WHY HAVE A WORKPLACE DIVERSITY POLICY 

The aim of the Workplace Diversity Policy is to create a workplace which encourages and 
supports equity and fairness and eliminates all forms of discrimination, harassment and 
bullying.  It is also designed to ensure that employees are compensated based on the value of 
their work. 

Our Workplace Diversity Policy will directly and indirectly help us to achieve the business 
priorities set forth throughout our plan of operation.  Some of the benefits of a diverse 
workforce and contractors with a range of talents, perspectives and opportunities can include: 

• Increased innovation and creativity which are valued and encouraged;
• Improved client service;
• Increased ability to attract and retain quality employees;
• Reduced recruitment and training costs;
• Increased employee satisfaction and productivity; and
• Improved teamwork and internal and external relationships.
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LEGAL FRAMEWORK 

PCH has a range of legislative and regulatory obligations which relate to workplace diversity. 
The Company will work with the Department to comply with the applicable regulations and 
monitor participation level and involvement of Diverse Groups and Participants in the form 
and frequency required by the Department (see Monitoring, Evaluation and Review section 
below). 
• Title 28 Pa. Code Section 1141.32 Diversity Goals
• Title 35 P.S. Section 10231.615

CURRENT DIVERSITY STATUS 

The Company is already diverse in its makeup, in that its Master Grower is Hispanic.  Below 
is the Company’s Diversity Status and Plan of the Financial Backers, Principals, Managers and 
Operators / employees of PCH, LLC: 

Position Diversity Group Comments 

Financial Backer Caucasian 

Principals Caucasian 
Eligible for ownership 
bonus if milestones are 
met 

Managers Hispanic, Caucasian, Women Master Grower 
Operators / 
Employees 

Hispanic, African American, 
Caucasian, Women Diverse workforce 

Contractors Hispanic, African American, 
Women 

Disadvantaged company 
contractors 

AFFIRMATIVE ACTION PLAN 

The Company declares and reaffirms a policy of equal employment opportunity and of non-
discrimination in its workforce and in its business operations.  To that end, the Company will 
undertake a program of affirmative action, to which good faith efforts will be directed to:  

• Determine the extent to which minorities, women and handicapped persons are under-
utilized;

• Identify and eliminate the specific causes of such under-utilization relevant to its hiring
and contracting;

• Identify and eliminate any employment practices which may have an adverse impact
on minorities, women, handicapped persons, and other groups that are protected by
applicable law;

• Replace such practices by others which are based on merit and valid job qualifications;
7 
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• Develop sufficient applicant pools of qualified minorities, women, and handicapped
persons, and veterans, and other measures to ensure that sufficient numbers of these
groups are included to help reduce their under-utilization;

• Project goals and timetables to include estimates of the representation of minorities,
women, and handicapped persons likely to result from the operation of the proposed
affirmative action plan;

• Establish organizational structures and monitoring systems which will assure effective
operation of the proposed affirmative action plan, achievement of its goals, and means
for modification of the plan as needed; and

• Create and maintain a worksite free of discrimination and harassment.

The Company’s CEO takes full responsibility for the achievement of equal opportunity in the 
workforce and diversity among the Company’s contractors.  If the Company is awarded a 
permit, it will develop a written affirmative action plan and periodically update it to conform 
with applicable laws and regulations.  The focus of the Company’s efforts will be on 
affirmatively recruiting minority group members, women and handicapped persons in job 
categories in which they are found to have been underutilized.  The Company will also 
conduct open recruitment for all positions to avoid the possible discriminatory effects of 
informal job networks and similar systems.  

If the Company is granted a permit to operate as a grower/processor, its principals will also 
demonstrate a commitment to fair compensation according to the value of work, without 
discrimination on the basis of race, religion, sex, national origin, ancestry, age, handicap, or 
other factors not related to that value.  To ensure that these principles extend to all levels of 
management within the Company, they will be reinforced through training and continuous 
communications.   

OBJECTIVES/INTERNAL DIVERSITY GOALS 

The objectives of the Workplace Diversity Policy are to advance the Company’s internal 
diversity goals and have been grouped under five key result areas – Leadership, Recruitment, 
Selection and Retention, Working Environment, Communication and Education, and 
Work/Life Balance.  The objectives are as follows:  

Key Result Area Objective 
Leadership Leaders at all levels in PCH actively encourage and promote 

workplace diversity principles. 
Recruitment, Selection 
and Retention 

Employees and those seeking employment with PCH are treated 
fairly and equitably in accessing employment opportunities and in 
selection and promotion processes. 
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PCH increases the representation of individuals with disabilities, 
women, individuals with diverse racial, ethnic and cultural 
backgrounds, and veterans. 

Working Environment Workplace diversity principles are integrated into the performance of 
management. 

Managers and staff have the skills and knowledge to prevent and 
deal with any harassment or bullying behaviors. 

Communication and 
Education 

The Workplace Diversity Policy is accessible and distributed to all 
principals and employees with acknowledgement that they received 
it.   

Work/Life Balance PCH provides a flexible employment framework which enables 
employees to effectively balance their work, family, caring, other 
responsibilities and interests. 

DIVERSITY-ORIENTED OUTREACH 

The Company plans to reach out to the community in a diversity-oriented approach by 
attending regional minority business fairs and partnering with the local chamber of commerce 
during the duration of the permit.  In fact, the Company has already reached out to the local 
Veterans’ Affairs hospital in order to establish a partnership whereby the Company will recruit 
qualified veterans for employment. 

DIVERSE GROUPS 

The Company will review the list of diverse groups provided and verified by the Department 
of General Services, Bureau of Diversity, Inclusion and Small Business Opportunities to 
establish the eligibility of diverse groups.  In addition, the Company will utilize the 
Commonwealth’s website: http://www.worksforme-pa.org to help in finding qualified 
participants with disabilities.  Through the resources that are available and others that are 
identified by the Company as it grows its business in Lebanon County would be utilized to 
promote contracting with diverse groups for products and services that are needed to support 
its business operations 

IMPLEMENTATION 

The Company’s Action Plan is shown below.  This Action Plan details key activities against 
the Key Result Areas and Objectives outlined above.  It allocates responsibilities and 
timeframes, and outlines success measures. 
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ROLES AND RESPONSIBILITIES 

PCH as an employer will: 

• Show its commitment to workplace diversity through its actions and decision making
• Demonstrate and embrace the principles of workplace diversity in the organization
• Foster a culture of inclusiveness

Managers and supervisors will: 

• Consistently and actively encourage their staff to participate in workplace diversity
education activities

• Ensure that all contracting agreements include tangible elements of adherence to
workplace diversity principles (inclusion of Diverse Groups - disadvantaged
businesses, minority-owned businesses, women-owned businesses, service-disabled
veteran-owned small businesses, and veteran-owned small businesses)

• Promptly deal with any complaints or observations of harassment or bullying in the
workplace

• Uphold merit principles when recruiting and selecting employees
• Support and assist staff to access flexible working arrangements or conditions

PCH employees will: 

• Behave in ways that will actively contribute to the enhancement of a culture in which
diversity is valued among the people we work with

• Demonstrably value diversity through our team building and consultative processes,
and the decisions and actions that we take

• Draw on our own and others’ diverse skills and talents to enhance work outputs
• Punish harassing or bullying behavior in the workplace
• Conduct ourselves in a manner consistent with the Company’s Code of Conduct.

MONITORING, EVALUATION AND REVIEW 

Since we are not currently operating, we have not yet had the ability to draft a workforce 
utilization report. The Company will report participation level and involvement of diverse 
groups and diverse participants in the form and frequency required by the Department.  The 
Company will provide any other information the Department deems appropriate regarding its 
Diversity Plan.  The Company will plan to target diverse participants to exceed the pro-rata 
basis of diverse participants, including veterans, based on the US Census bureau’s data from 
the surrounding counties. 

The Action Plan, which forms part of this Policy, includes performance measures that will be 
used to evaluate the effectiveness of the Policy internally, and to report to the Department 
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upon permit renewal. Quantitative data (e.g. workforce data, including diverse participants 
included in the workforce, and a list of contracts entered into or transactions conducted with 
diverse groups), and qualitative information (such as efforts to reach out and to and recruit 
diverse participants for employment at all levels and retention efforts) will be used to evaluate 
the Workplace Diversity Policy, and modify or re-direct the Action Plan each year.   

The CEO and CFO will oversee the implementation of this Policy on an annual basis and 
make modifications to ensure compliance, if necessary. Any modifications to the Diversity 
Plan will be submitted in writing to the Department of Health for approval. 

WORKFORCE UTILIZATION REPORT 

As we are currently not operating, we do not have complete workforce utilization data to 
provide, other than to note that among the current six employees, one is Hispanic man and one 
is a woman.  However, we will monitor our progress to carry out this Action Plan through 
recording progress on its various components.  The Company will file an annual report with 
the Department of Health that evaluates our performance on all aspects of the Action Plan, 
including a description of the diverse participants in the workforce; a narrative of our efforts to 
reach out to and recruit diverse participants for employment, including for executive and 
managerial positions; a summary of our employee retention efforts; an identification of each 
contract entered into or transaction conducted for goods or services with diverse groups, 
including revenues paid to these groups; and any other information required by the 
Department of Health. This report will also include workforce utilization data showing the 
following information for each job category: 
• The total number of persons employed
• The total number of men employed
• The total number of women employed
• The total number of veterans employed
• The total number of service-disabled veterans employed
• The total number of members of each racial minority employed
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WORKPLACE DIVERSITY – ACTION PLAN –   2017
Key result area Objectives Actions Responsibility Timeframe Success measures

To ensure there is top level 
support for the inclusion of 
people with disability in PCH:

Report: Annually / 
Action: Ongoing

(a)     appoint a Workplace 
Diversity Executive Sponsor
(b) include workplace diversity 
principles in leadership 
programs and managers 
training workshops

Diverse Contractors and 
Employees seeking 
employment with PCH are 
treated fairly and equitably in 
accessing employment 
opportunities and in selection 
processes

RECRUITMENT COO Report: Annually / 
Action: Ongoing

Individuals with disabilities, 
women, individuals with 
diverse racial, ethnic and 
cultural backgrounds, and 
veterans recruited under the 
specific programs   

(a)     Include use of 
Department websites

PCH increases the 
representation of individuals 
with disabilities, women, 
individuals with diverse 
racial, ethnic and cultural 
backgrounds, and veterans in 
its workforce

(b)     Jobs to be advertised are 
reviewed for their inherent 
requirements by concentrating 
on what needs to be achieved 
rather than how the work 
should be done

Increase in number of 
individuals with disabilities, 
women, individuals with 
diverse racial, ethnic and 
cultural backgrounds, and 
veterans in PCH

(c)     Increase access to jobs 
for people with disability

PCH improves retention 
through better identification 
of members of diversity 
groups; increased support for 
them; changing PCH culture; 
and improving opportunities 
to develop work skills

(d)     Bids for project work 
include diverse participation 
by utilizing the State’s website 
– Department of General
Services

Feedback from employee 
surveys and awarding of 
contracts to diverse groups 
and obtaining Contractor 
feedback

SELECTION
Ensure selection processes that 
involve members of ethnic or 
other diversity groups are fair 
and those involved in 
interviewing are sensitive to 
cultural issues  

Payroll, Recruitment 
and Workplace 
Relations, 
Organisational 
Development

RETENTION All PCH

(a)     Encourage all 
employees and particularly 
members of diversity groups 
to provide feedback  

(b)     Encourage line 
managers to work closely 
with new recruits to identify 
issues early, e g  ease of 
access, and implement 
solutions

(c)     Ensure reasonable 
adjustment policy is 
promoted and implemented

(d)     Wherever possible 
allow employees some 
flexibility in tasks and times 
to accommodate their 
disability or caring 
responsibilities, as well as 
using their other strengths   

Leadership Leaders at all levels in PCH 
actively encourage and 
promote the workplace 
diversity principles

CEO Staff attitude surveys and 
other feedback mechanisms 
indicate that leaders are 
modelling and promoting the 
principles of workplace 
diversity

Recruitment, Selection 
and Retention
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(a)     Ensure PCH 
performance management 
scheme documentation and 
guidance material incorporate 
behaviors which support 
diversity principles

CEO/COO Report: Annually / 
Action: Ongoing

Performance management 
scheme documentation/ 
guidance incorporates 
behaviors that support 
diversity

(b)     Identify specific career 
development needs and 
support development 
opportunities for diversity 
groups in their performance 
management meetings

CEO/COO Staff attitude surveys and 
other feedback mechanisms 
indicate that employees 
consider that the performance 
management processes 
incorporate workplace 
diversity principles

(c)     Support and encourage 
individual diversity 
participants to pursue career 
development through 
mainstream programs  

All PCH

(d)     Encourage managers to 
be aware of issues for staff 
with disabilities when 
relocation is being considered

All PCH

(a)     Provide tools for 
managers in training 
workshops to recognize and 
manage inappropriate 
behavior   

Staff attitude surveys and 
other feedback mechanisms 
indicate that employees have 
confidence in support 
processes
Decrease in number of 
harassment incidents reported

(b)     Promote the availability 
of resources such as the ADA, 
etc  for employees

 Time taken to resolve 
harassment issues

Working Environment Workplace diversity 
principles are integrated into 
the performance management 
process

Managers and staff have the 
skills and knowledge to 
prevent and deal with 
harassment and bullying 
behaviors

CEO/COO Report: Annually 

Key result area Objectives Actions Responsibility Timeframe Success measures
(a)     Undertake consultation 
with all staff to review and 
update the policy and promote 
to managers and staff

Policy finalized and 
promoted

(b)     Distribute policy 
summary leaflet to all staff and 
include in induction packs   

Policy summary leaflet 
distributed and included in 
induction packs

(c)     Support and publicize 
support networks for diversity 
groups

(a)     Promote awareness of 
flexible employment  
provisions including leave, 
part-time work, home based 
work

All PCH Report: Annually An information pack is 
available to all employees 

(b)     Ensure all workers with 
a disability have the necessary 
equipment and ergonomic 
items to actively participate in 
the workplace

All PCH Action: Ongoing Staff attitude surveys and 
other feedback mechanisms 
indicate that employees are 
aware of and able to access 
flexible employment 
provisions
Workers have necessary 
equipment  

Communication and 
Education 

Workplace Diversity Policy 
is accessible and its principles 
are understood and supported 
by managers and staff   

CEO/CFO/COO Ongoing 

Work/Life balance PCH provides a flexible 
employment framework 
which enables employees to 
effectively balance their 
work, family, caring, other 
responsibilities and interests  
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Part C - Applicant Background Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 
FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list Principals, Financial Backers and Operators 

Name and Residential Address 
First Name: Shaun Middle Name: Edward Last Name: Chipman Suffix: N/A 
Occupation: Consulting Title in the applicant’s business: CEO 
Also known as: Sean E. Chipman Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Christopher Middle Name: Michael Last Name: Chipman Suffix: N/A 
Occupation: CPA Title in the applicant’s business: CFO 
Also known as: N/A Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name:N/A Middle Name: N/A Last Name: N/A Suffix: N/A 

Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
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Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE WITH THE ATTACHMENTS. 

B. Please list Employees 
PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE 

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK. 

Name and Residential Address 
First Name: Jesus Middle Name: Alberto Last Name: Trevino Suffix: N/A 
Occupation: Horticulture Title in the applicant’s business: Master 

Grower 
Also known as: N/A Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Jordan Middle Name: Howell Last Name: Fitzsimmons Suffix: N/A 
Occupation: Horticulture Title in the applicant’s business: Assistant 

Master Grower 
Also known as: N/A Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Laurie Middle Name: Anne Last Name: Hoban Suffix: N/A 
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Occupation: Financial Services Title in the applicant’s business: Office 
Manager 

Also known as: Laurie A. Langan Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Vincent Middle Name: Joseph Last Name: Coletta Suffix: N/A 
Occupation: General Contractor Title in the applicant’s business: General 

Worker 
Also known as: N/A Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Christopher Middle Name: Michael Last Name: Chipman Suffix: N/A 
Occupation: CPA Title in the applicant’s business: CFO 
Also known as: N/A Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

Section 5 – Moral Affirmation 
By checking “Yes,” you affirm that each principal, financial backer, operator and employee 
listed in this permit application is of good moral character. 

☒
Yes 

☐
No 

Section 6 – Compliance with Applicable Laws and Regulations 
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana grower/processor facility. 

☒

Yes 
☐

No 

Section 7 – Civil and Administrative Action 

For the statements below: 

• By checking “Yes,” you affirm the statement
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• If you check “No,” you must state your reasoning in “Schedule A” below

Civil and Administrative Action Yes No 

The applicant has never responded to an action resulting in sanctions, disciplinary actions 
or civil monetary penalties being imposed relating to a registration, license, permit or any 
other authorization to grow, process or dispense medical marijuana in any state. 

☒ ☐ 

The applicant has never responded to a civil or administrative action relating to a 
registration, license, permit or authorization to grow, process or dispense medical 
marijuana in any state. 

☒ ☐ 

The applicant has never been accused of obtaining a registration, license, permit or other 
authorization to operate as a grower, processor or dispensary of medical marijuana in any 
jurisdiction by fraud, misrepresentation, or the submission of false information. 

☒ ☐ 

No civil or administrative action has been taken against the applicant under the laws of 
the Commonwealth or any other state, the United States or a military, territorial or tribal 
authority relating to a principal, operator, financial backer or employee of the applicant’s 
profession, or occupation or fraudulent practices, including fraudulent billing practices. 

☒ ☐ 

Schedule A: Civil or Administrative History Incident 

Defendant Name of Case 
& Docket # 

Nature of 
Charge or 
Complaint 

Date of 
Charge or 
Complaint 

Disposition 

Name and Address of 
the Administrative 

Agency Involved, and 
the Tribunal or Court 

N/A N/A N/A N/A N/A N/A 
N/A N/A N/A N/A N/A N/A 
N/A N/A N/A N/A N/A N/A 
N/A N/A N/A N/A N/A N/A 

Part D – Plan of Operation 
(Scoring Method: 550 Points) 
A PLAN OF OPERATION IS REQUIRED FOR ALL GROWER/PROCESSOR PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST 

INCLUDE A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS 

FROM THE DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S 

PROPOSED BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE 

CONTINUED OPERATION OF THE FACILITY. 
17 
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Plan of Operation 
What must be covered in a Plan of Operation? 
Applicants must identify how they will comply with relevant laws and regulations regarding: 

• Security and surveillance
• Employee qualifications and training
• Transportation of medical marijuana and medical marijuana products
• Storage of seeds, immature medical marijuana plants, medical marijuana plants, medical

marijuana, and medical marijuana products
• Labeling of medical marijuana products
• Inventory management, including management of returns of medical marijuana product that is

expired, damaged or recalled
• Appropriate nutrient practice, using fertilizers or hydroponic solutions, and the recording of

information on the use of fertilizers and growth additives
• Quality control and testing of medical marijuana and medical marijuana products for potential

contamination
• Growing of medical marijuana, including a detailed summary of policies and procedures for its

growth and harvest
• Recordkeeping
• Preventing unlawful diversion of medical marijuana and medical marijuana products
• Timetable outlining the steps required for the applicant to become operational within six

months from the date of issuance of a permit

By checking “Yes,” you affirm that you are able to continuously maintain effective 
security, surveillance and accounting control measures to prevent diversion, abuse and 
other illegal conduct regarding medical marijuana plants and medical marijuana. 

☒
Yes 

☐ 
No 

Section 8 – Operational Timetable 

IF ISSUED A PERMIT, PLEASE DESCRIBE BELOW THE STEPS AND TIMEFRAMES FOR BECOMING OPERATIONAL AS A 
GROWER/PROCESSOR WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A GROWER/PROCESSOR PERMIT. 
SPECIFICALLY, PROVIDE THE STEPS YOU WILL TAKE TO BEGIN THE PROCESS FOR THE GROWING, HANDLING, PROCESSING, 
TESTING, TRANSPORTING, AND DISPOSING OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS. 

Activity Estimated Date 

Permits issued for construction of building June 15, 2017 

Construction initiated of grower/processor facility July 1, 2017 

Initiate procurement of growing and processing equipment July 1, 2017 

Procure immature medical marijuana plants (delivered within 30 
days of inspection by the Department) 

Sep. 1, 2017 
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Initiate hiring and training of employees as on all aspects of growing 
and processing medical marijuana as per Part B Section 3 – 
Diversity Plan & Part D Section 9 ABC – Employ Qual. 

Oct. 1, 2017 

Complete and implement policies and procedures within Plan of 
Operation 

Oct. 1, 2017 

Completion of Cloning, Mother, and Vegetation rooms within 
facility 

Oct. 15, 2017 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 
BACKER, OPERATOR AND EMPLOYEE. 

1. See attachment for additional details and organizational chart

2. Financial Backer: provide the necessary funding to provide assurance of successful and
financially sustainable operation, have the financial resources, risk tolerance and
sophistication to financially support the operation

3. CEO: analyze and synthesize information, needs ability to plan, develop and organize

4. CFO: evaluate and advise on the impact of long range planning and manage all financial
aspects of the business, requires CPA, leadership and controllership experience

5. COO: oversee grower/processor and grower/processor operations of organization, requires
operational experience and proven organizational skills

6. Security Officer: patrols assigned areas on foot and ensures security and safety of
employees and visitors, needs good working knowledge and experience of security
operations

7. Inventory Manager: manage all aspects of inventory control, needs operational experience
in inventory control

8. Horticulturalists: maintain and care for cannabis plants, requires good working knowledge
of growing
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B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1.  CEO position requires strong problem solving skills, ability to identify and resolve 
problems in a timely manner and gather and analyzes…(see attachment) 

2. CFO position requires the ability to plan, develop, organize, implement, direct and 
evaluate the organization's fiscal function and performance…(see attachment) 

3. COO will need to provide day-to-day leadership and management to a service organization 
that mirrors the adopted mission and core values of the company…(see attachment) 

4. Security Officer position requires a strong background in operational security measures in 
addition to experience in the information security sector…(see attachment) 

5. Inventory Manager position requires excellent knowledge of data analysis and forecasting 
methods and working knowledge of inventory management software…(see attachment) 

6. Horticulturists require strong knowledge of care and maintenance for cannabis plants and 
ability to grow, manicure and irrigate plants…(see attachment) 

7. Packaging Specialists require strong experience and knowledge of packaging, shipping and 
receiving as well as maintain compliance with applicable rules…(see attachment) 

8. Trimmers require excellent computer, mathematic, language, and reasoning skills, 
knowledge and familiarity with cannabis, and knowledge…(see attachment)  

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Company will require CEO to comply with the mandatory requirement to complete the 2-
hour training course provided by the Department of Health within 90 days after starting 
work…(see attachment) 

2. Company will require CFO to comply with the mandatory requirement to complete the 2-
hour training course provided by the Department of Health within 90 days after starting 
work…(see attachment) 

3. Company will require COO to comply with the mandatory requirement to complete the 2-
hour training course provided by the Department of Health within 90 days after starting 
work…(see attachment) 
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4. Company will require Security Officer to comply with the mandatory requirement to 
complete the 2-hour training course provided by the Department of Health within 90 days 
after starting work…(see attachment) 

5. Company will require Inventory Manager to comply with the mandatory requirement to 
complete the 2-hour training course provided by the Department of Health within 90 days 
after starting work…(see attachment) 

6. Company will require Horticulturiests to comply with the mandatory requirement to 
complete the 2-hour training course provided by the Department of Health within 90 days 
after starting work…(see attachment) 

7. Company will require Packaging Specialists to comply with the mandatory requirement to 
complete the 2-hour training course provided by the Department of Health within 90 days 
after starting work…(see attachment) 

8. Company will require Trimmers to comply with the mandatory requirement to complete 
the 2-hour training course provided by the Department of Health within 90 days after 
starting work…(see attachment) 

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 
 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 
Table of Contents 
INTRODUCTION 
FACILITY SECURITY 

PHYSICAL BUILDING 
Location and Building Specifications 
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Lighting 
Guards 
Perimeter Security 
Access Conditions for Staff and Non-Staff Business Associates 

ELECTRONIC SECURITY SYSTEM 
Video Surveillance 
Third-Party Monitoring 
Security Alarm System 
Panic, Duress, Hold Up, and Other Emergency Notification Systems 
Smoke and Fire Alarms 
Inspection, Service, Alterations and Malfunction Procedures 

POLICIES AND PROCEDURES FOR FACILITY SECURITY 
Incident Management and Emergency Response 
Outside Partnerships: Liaising with Community and Local Law Enforcement. 
Closing Procedures 

OPERATIONS SECURITY 
WORKFORCE SECURITY 

Staffing Structure and Current Employee Roster 
Background Checks 
Training and Drills 
Personnel Records 
Business Hours 

INFORMATION SYSTEMS SECURITY 
Securing Data 

  
SECURITY PLAN 

 
 
This is the written Security Plan for PCH, LLC.  

 
 

 INTRODUCTION 
 
PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team with over seventy years of experience in the industry. 
Together, the Company and Premier will implement an effective security plan rooted in the 
experience provided by Premier. 
 
We understand that security is of paramount importance. We are keenly aware of the added 
security challenges that a business of this nature faces, and we have taken extensive 
measures to have professionally-vetted policies, procedures, and systems in place to provide 
comprehensive protection, not only for our physical plant and inventory, but also for our 
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employees and patients.  We are confident that our security will meet or exceed the 
Department of Health’s (“DOH”) requirements .The purpose of the Security Plan is to 
prevent unauthorized entry and to prevent and detect diversion, theft or loss of medical 
marijuana. 

   
We will hire a Security Officer as the head of our security and implementation of our 
Security Plan.  This person will have a strong background in operational security measures 
in addition to experience in the information security sector and will be responsible to 
continuously monitor the security and surveillance system at the facility (See 28 Pa. Code § 
1151.26 (a)(7)).   
 
As the person responsible for implementation, the Security Officer also will serve as a liaison 
with the executive staff and board.  In addition, the Security Officer will have oversight 
responsibility to review and update the plan on a regular basis (at intervals not to exceed one 
year) to ensure our continued compliance with all rules and regulations required by the DOH.   
 
With the leadership of our Security Officer, we are developing a state-of the-art plan that 
takes advantage of the security industry’s best practices and most up-to-date technology, 
ensuring that our facility operates at the highest level of security preparedness.   

If our application is approved, we will reach out to local law enforcement officials in our 
application area to enlist their input and cooperation in the development of our security 
procedures.  The goal is for our plan to meet or exceed current standards for policing and 
securing this type of facility. 

Our Security Plan is divided into two components: Facility Security and Operations 
Security. The preventive measures adopted in these components will minimize our security 
exposure, protecting the public, our patients, and our staff. We also are confident that should 
there be any breach of security, our comprehensive response capabilities will ensure the 
incident is quickly detected, contained, and resolved at the appropriate response level. 

  
 FACILITY SECURITY  

 
The security at our facility is designed to reduce the likelihood of security breaches and 
trigger an immediate response in the event of a breach.  In addition, it is designed to control 
access to the cultivation areas, limiting it to authorized and properly identified personnel.  
 
Physical Building 
 

 Location and Building Specifications 
 

The physical address of our grower/processor facility will be: 
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Records Retention for Requests or Investigations.  The Company will be cooperative with the 
Division and all law enforcement if an investigation is underway.  Should the Company receive 
a request from the DOH or other law enforcement agency or officials, the Company will provide 
as many as four (4) unaltered screen captures within two (2) business days.  If the Company is 
notified of a pending criminal or administrative investigation for which the Company may have 
relevant video data, the Company will retain a copy of such video data for four (4) years or until 
the investigation or proceeding is closed or the Company is notified it is unnecessary to retain 
the recording, whichever is longer.  See 28 Pa. Code § 1151.26(b)(6). 

  
 Third-Party Monitoring 
  
 We anticipate contracting with a nationally known or reputable vendor to help deter, detect, and 

document security events at each facility from a remote location. Said vendor will monitor for 
fire and for security breach of doors or windows. Trained professionals from their monitoring 
centers will be able to access our security surveillance system at all times, and will report and 
document any suspicious activity.  Our internal security personnel will work with approved 
vendor to establish guidelines for what entails suspicious activity and to ensure regulatory 
compliance.   

 
There will be triggers around the facility to alert our monitoring team of a possible intrusion or 
unauthorized access.  Triggers will include: 
  
 
   
  

 
 Security Alarm System 

 
We shall install, maintain, and use a commercial grade, professionally monitored security 
alarm system; which meet the following requirements:  
 

• The system shall be inspected and all devices tested annually by a qualified alarm vendor. 
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systems for our facilities.  In addition, all rooms in the facility will be equipped with smoke 
detectors.  ABC rated fire extinguishers are present in all required locations.  

Inspection, Service, Alterations and Malfunction Procedures 

The Company will designate its Security Officer to continuously monitor the security and 
surveillance at the facility.  A qualified vendor, as approved by the Department, will inspect and 
service all security-related systems at least annually to ensure all systems are functioning 
properly and all areas are properly covered.  This includes:  

• Electrical connections
•
• Smoke detectors
•
• Phone connections
• Information storage and backup systems
•

The Company will conduct monthly maintenance inspections and make all necessary repairs to 
ensure continuous proper functioning of the security system.  Inspection results and maintenance 
records will be securely kept for review for a minimum of 4 years and be available for review 
by the DOH and appropriate oversight authorities within two (2) days of request.  

In the unlikely event of a mechanical malfunction of the security and/or surveillance system that 
the Company anticipates will last longer than eight (8) hours, the Company will notify the 
Department, and upon DOH approval will provide alternative security measures.  See 28 Pa. 
Code §1151.26(b)(4).  

Policies and Procedures for Facility Security 

 Incident Management and Emergency Response 

We understand that smooth operations require well-laid contingency plans and a staff well-
trained in their execution.  Under the leadership of our Security Officer and with input from 
appropriate local agencies and enforcement authorities, we will develop a comprehensive 
Emergency Response Plan.   

The Emergency Response Plan will include contingencies for non-security related emergencies 
such as medical emergencies, bomb threats, fires, explosions, chemical release, and weather-
related disasters to ensure an appropriate and orderly response.  First aid kits will be available 
and prominently displayed in the event of a medical emergency. This will prevent non-security 
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related emergencies from becoming aggravated security emergencies as well.  Emergency 
procedures and emergency contact numbers will be provided in writing to all employees and 
posted prominently in all areas of the facility.  

Any incident will be immediately reported to both the DOH and the State Police through a 
designated phone line or by electronic communication prescribed by the Department. 

We will also develop a comprehensive set of guidelines for dealing with security threats.  All 
staff will learn and be trained in these procedures to ensure they are adequately prepared for 
emergencies.  Preparedness means all staff members: 

• Know how to assess emerging situations to determine the type and level of threat they may
pose

• Know how to respond to different kinds of security threats
• Know which types of situations warrant the activation of panic buttons
• Know how to proceed when a security alarm goes off or a panic buttons has been activated

If a security breach is found to constitute an actual emergency, authorities will be notified 
immediately. We will then follow the emergency response procedures established in 
cooperation with local law enforcement authorities for smoothly bringing the situation under 
control.    

Procedures will be revised and updated as necessary.  They will be reviewed at least annually. 
We will invite local law enforcement to offer their input on up-to-date security threat 
analysis and contingency planning. 

Outside Partnerships: Liaising with Community and Local Law Enforcement.  

Local law enforcement and neighbors in close proximity to our facilities will have the name of 
one or more contact persons on our staff whom they can notify day or night in case there is a 
problem impacting them or that they feel may impact us.  

We will periodically reach out to neighbors to ensure that there are no unreported problems of 
this sort.   We also will reach out to local law enforcement to develop a professional working 
relationship and a coherent contingency plan for incidents that require a law enforcement 
involvement at our facility.  Local law enforcement officials will be invited on-site to discuss 
and evaluate potential security risks, vulnerabilities, and to assist in the development or 
enhancement of our current security program.   

Closing Procedures 

After the cessation of business each day our closing procedures require that the alarms be 
set by the two (2) or more individuals who will all exit at the same time. At the close of each 
business day, our personnel will insure that all rooms are locked, the processed medical 
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marijuana and medical marijuana to be disposed is under lock and key in the safe and that 
the security alarms are set. 

OPERATIONS SECURITY 

Making sure that our routine operations follow secure procedures is as important as 
physically securing each facility and having emergency response procedures in place. 
Consistent, proactive operational security policies and procedures greatly reduce the 
likelihood that emergencies will arise. 

Workforce Security 

Staffing Structure and Current Employee Roster 

We expect to employ one Security Officer at the grower/processor facility.  A breakdown of the 
position and job description is found in the Staffing Plan.  

Background Checks 

We will perform background checks as required by regulations on all employees, principals, 
directors, and board members.  We will also perform background checks if necessary on any 
contractors or vendors who regularly work within the facility or will be employed there for 
an extended time.  Copies of any public records obtained through the background check 
process will be provided to the individual concerned. To ensure transparency, the entire 
background checking process will be conducted by a third-party.  

We will not employ anyone who has been convicted of a felony unless specifically allowed 
by law.  Also, we elect not to engage any contractors or vendors who would have access on 
a regular basis or for an extended time to restricted areas of our facility if they have been 
convicted of any excluded felony offenses.   

Training and Drills 

Security and emergency response training is only part of the comprehensive training required 
for all employees.  Training will also cover: 

• Medical marijuana laws and regulations
• Patient privacy, confidentiality, and secure electronic record keeping
• Procedures for patient reception and registration
• Procedures for product sales
• Personal safety, fire safety, and crime prevention

Employees will be tested on training content and must pass the test by their third attempt in 
order to remain employed.  All staff will also go through periodic refresher seminars, as well 
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as new training on any policy updates or changes in procedure.  All emergency procedures 
will be rehearsed in periodic drills.   

In addition to training and periodic drills, all employees will receive official Company 
reference material, written in plain English and presented in an easy-to-use outline format, 
explaining all our operational, safety, and security policies and protocols.   

In developing our official safety and security policies, we will consult with local law 
enforcement.  We will also work with local police to develop effective ongoing employee 
training seminars and practices.  Especially in developing our policies and training 
procedures on crime prevention and security threat response, we will seek the involvement 
of local law enforcement. 

Personnel Records  

We will maintain personnel records for each employee, agent, or volunteer that include: 

• Application

• Documentation of all required training

• A signed statement from the individual indicating the date, time, and place that he or she
received training and the topics discussed, including the name and title of the presenters

• Record of any disciplinary action taken against employee at any time during employment
These personnel records will be maintained for a period of at least six months past the end
of the individual’s affiliation with us.

Business Hours 

Our grower/processor facility shall not be open to the public. We shall permit only 
designated authorized individuals or government or law enforcement officials on the 
premises of our cultivation center. 

Information Systems Security 

Securing Data 

Our data and information are as valuable as our products.  We will take both ordinary and 
extraordinary measures to protect our information systems and keep our data secure. 
Ordinary measures are: 

• Using virus protection, spam-filtering, and firewalls
• Keeping software and OS updated
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• Using passwords and changing them frequently
• Using secure wireless networks
• Restricting web browsing
• Initiating frequent and secure data backups

.
We will limit access to our network by using unique user passwords and by restricting IP 
addresses and MAC addresses to specific computers.  The use of third party email, web, and 
data servers will be avoided. We will provide training on user security procedures.   

All data and information from our security system and from our electronic tracking system will 
be secured and encrypted and backed up automatically every night, not only to a private server 
on site, but also to a secure, off-site server location.  Should there be an emergency, natural 
disaster, or criminal breach at our facility, all data remain safe and remotely accessible on 
our remote backup server.  

For data backup, we will be using a state of the art system for on-site storage and an encrypted 
FTP for transfer to secure off-site storage. 

Section 11 – Transportation of Medical Marijuana 

A. Transportation Yes No 

By checking “Yes,” you affirm that any delivery of medical marijuana to any other medical 
marijuana grower/processor facility, dispensary, or approved laboratory within the 
Commonwealth will adhere to the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Medical marijuana will only be delivered between 7 a.m. and 9 p.m. ☒ ☐

• Medical marijuana will not be transported to any location outside of this
Commonwealth.

☒ ☐

• A global positioning system will be used to ensure safe, efficient delivery of the
medical marijuana to a medical marijuana organization or approved laboratory.

☒ ☐

In addition to having a transport vehicle staffed with a delivery team consisting of at least 
two individuals, the applicant affirms the following: 

• At least one delivery team member will remain with the vehicle at all times that
the vehicle contains medical marijuana.

☒ ☐
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• Each delivery team member shall have access to a secure form of communication
with the grower/processor, such as a cellular telephone, at all times that the
vehicle contains medical marijuana.

☒ ☐

• Upon demand, each delivery team member shall produce an identification badge
or card to the Department or its authorized agents, law enforcement or other
Federal, State, or local government officials if necessary to perform the
government officials’ functions and duties.

☒ ☐

• Each delivery team member shall have a valid driver’s license. ☒ ☐

• While on duty, a delivery team member will not wear any clothing or symbols
that may indicate ownership or possession of medical marijuana.

☒ ☐

• Medical marijuana stored inside the transport vehicle may not be visible from the
outside of the transport vehicle.

☒ ☐

• A delivery team shall proceed in a transport vehicle from the facility, where the
medical marijuana is loaded, directly to the medical marijuana organization or
approved laboratory, where the medical marijuana is unloaded, without
unnecessary delays. Notwithstanding the foregoing, a transport vehicle may make
stops at multiple facilities or approved laboratories, as appropriate, to deliver
medical marijuana.

☒ ☐

• Any vehicle accidents, diversions, losses, or other reportable events that occur
during transport of medical marijuana must be immediately reported to the
Department either through a designated phone line established by the
Department or by electronic communication with the Department in a manner
prescribed by the Department.

☒ ☐

• The Department shall be notified daily of the grower/processor’s delivery
schedule, including routes and delivery times, either through a designated phone
line established by the Department or by electronic communication with the
Department in a manner prescribed by the Department.

☒ ☐

• A transport vehicle is subject to inspection by the Department or its authorized
agents, law enforcement or other Federal, State or local government officials if
necessary to perform the government officials’ functions and duties.

☒ ☐

• A transport vehicle may be stopped and inspected along its delivery route or at
any medical marijuana organization or approved laboratory.

☒ ☐

• If a third-party contractor is used, the contractor must comply with all the
transportation requirements listed in the Act and regulations.

☒ ☐
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B. Transport Manifest Yes No 

By checking “Yes” to any statement, you affirm that the transport manifest (printed or 
electronic) that accompanies every transport vehicle will contain the following 
information and meet the following requirements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• The name, address and permit number of the medical marijuana organization or
approved laboratory receiving the delivery, and the name of and contact
information for a representative of the medical marijuana organization or
approved laboratory.

☒ ☐

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest
lot or process lot contained in the transport, along with the identification number
for each batch or lot.

☒ ☐

• The date and approximate time of departure. ☒ ☐

• The date and approximate time of arrival. ☒ ☐

• The transport vehicle’s make, model, and license plate number. ☒ ☐

• The identification number of each member of the delivery team accompanying
the transport.

☒ ☐

• When a delivery team delivers medical marijuana to multiple medical marijuana
organizations or approved laboratories, the transport manifest must correctly
reflect the specific medical marijuana in transit; each recipient will also provide
the grower/processor with a printed receipt for the medical marijuana received.

☒ ☐

• All medical marijuana being transported must be packaged in shipping containers
and labeled in accordance with § 1151.34 (relating to packaging and labeling of
medical marijuana).

☒ ☐

• Separate copies of the transport manifest will be provided to each recipient
receiving the medical marijuana described in the transport manifest. To maintain
confidentiality, a grower/processor may prepare separate manifests for each
recipient.

☒ ☐

• The applicant acknowledges that, upon request, a copy of the printed transport
manifest, and any printed receipts for medical marijuana being transported, will
be provided to the Department or its authorized agents, law enforcement, or

☒ ☐
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other Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 
USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 
USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 
PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 
ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 
THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 
EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

TABLE OF CONTENTS 

INTRODUCTION 
GENERAL 
Transportation and Delivery of Medical Marijuana 
Transport Manifest 
Training – Transportation 
DELIVERY DRIVER RULES 
Rules for Safety 
Delivery if Stopped by Law Enforcement 
Emergency Procedures 

TRANSPORTATION PLAN 

INTRODUCTION 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
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the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team that has over seventy years of experience in the industry.  

The Company understands that having an effective transportation plan to safely and securely 
transport medical marijuana is extremely important. The Company will transport medical 
marijuana to dispensaries, approved laboratories, and other grower/processors within the 
Commonwealth of Pennsylvania (“Commonwealth” or “Pennsylvania”).  To ensure the 
security of transport employees and of inventory being transported and to comply with 
Department of Health (“DOH”) regulations as fully set forth in 28 Pa. Code §§1141 and 1151 
(2017), the Company and Premier have adopted the following procedures described in this 
section. This section should be read in conjunction with the Company’s Security and 
Surveillance Plan (Part D Section 10), Inventory Control Plan (Part D Section 14) and 
Diversion Plan (Part D Section 16). 

GENERAL 

Transportation and Delivery of Medical Marijuana 

Vehicles 

The Company will be transporting medical marijuana to various locations, including 
dispensaries, licensed laboratories, and other grower/processor facilities within the 
Commonwealth. The Company will take the following measures to ensure the safe, efficient 
delivery of medical marijuana: 

• The Company will procure two (2) unmarked delivery vans (Ford Transit Connect
XL), which will be modified with Lock Box modifications for medicinal products.
Medical marijuana products will be transported within a sealed, locked container inside
the delivery vans.  Medical marijuana products will remain in the locked transport
container during transport.  28 Pa. Code §§1151.35(b)(2) and 1151.35(a)(4);

• Vehicles will not have any medical marijuana identification on the outside of the
vehicle, and no medicine, plants, or paraphernalia will be visible. 28 Pa. Code
§§1151.35(b)(2);

• The Company will have a secure, fully enclosed, delivery bay constructed within its
cultivation facility out of the sight of the public. Delivery team members will
efficiently load medical marijuana products into the delivery vehicle avoiding any
unnecessary delays and deliver the products to approved facilities and/or laboratories
where the product will be efficiently unloaded without unnecessary delays. The
delivery team will not make intervening stops, except to make deliveries of medical
marijuana to multiple facilities   28 Pa. Code §§1151.35(e);

• The Company will stagger the shipment dates and times of medical marijuana to avoid
observable patterns of delivery. In addition, the Company will notify the DOH daily of
its delivery schedule through a designated phone line or by electronic communication
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prescribed by the DOH its routes and delivery times. 28 Pa. Code §§1151.35(g); 

• Shipments of medical marijuana will only be delivered between the times of 7:00 am to
9:00 pm and no shipments will be made outside the Commonwealth.  28 Pa. Code §§
1151.35(a)(1) and 115.35(a)(3);

• All transport vehicles will be equipped with GPS monitoring and will be required to
update the cultivation facility upon every completed delivery.  28 Pa. Code §
1151.35(a)(4);

• Delivery vans will display current Pennsylvania State inspection stickers and will
maintain current Pennsylvania State vehicle registration.  Additionally, the Company
will insure the vehicles in an amount that is commercially reasonably and appropriate
for such vehicles. A binder containing the vehicle’s registration, proof of insurance,
appropriate transportation licenses and the transport manifest will be kept in each
Company vehicle.  28 Pa. Code §§1151.35(b)(4) and 1151.35(b)(5);

• Any incidents involving the delivery vehicle during transport including accidents,
diversions, losses or other reportable events will be reported immediately following the
event.  Any incident will be immediately reported to both the DOH and the State Police
through a designated phone line or by electronic communication prescribed by the
DOH.  28 Pa. Code §1151.35(f);

• The Company will make its delivery vehicles and documentation including the
transport manifest available for inspection by the DOH or its authorized agents, law
enforcement or other federal, State, or local government officials necessary to perform
their duties. 28 Pa. Code §1151.35

Vehicle Staffing and Team Members 
• All deliveries from the Company’s facility will include the use of trained security

and/or internal personnel in teams of two.   At least one member of the delivery team
will remain with the vehicle at all times. Delivery drivers will be required to
successfully complete our training, which will include how to prevent robberies,
protect their lives, and handle a hostile situation.  28 Pa. Code §§1151.35(c)(1);

• The Company will require delivery team members to have and carry a valid driver’s
license.  28 Pa. Code §§1151.35(4);

• Delivery team members will not wear any clothing or symbols that may indicate
ownership or possession of medical marijuana.  28 Pa. Code §§1151.35(c)(5);

• Delivery team members will be able to engage in a secure two-way communication
with the Company during transport of medical marijuana and in case of emergency.  28
Pa. Code §§1151.35(c)(2);
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• Each delivery team member will have and carry an identification badge at all times and
will produce it to the DOH or its authorized agents, law enforcement, or other Federal,
State, or local governments.  See 28 Pa. Code §§1151.35(c)(3).

Transport Manifest 

The Company will be utilizing a transport manifest system (i.e. MJ Freeway, etc.), which will 
allow us to create a transport log or manifest for each shipment. The system is designed to 
keep record of the vehicles used in the transport, registered delivery team member, turn-by-
turn directions, harvest batch number(s), name and quantity/weight/unit of product being 
delivered. It will also generate an approximate time of arrival and departure. The document 
also has signature lines to assist with accountable records of receipt. If any loss occurs upon 
arrival of destination, the system can keep record of, and report that loss accordingly. Multiple 
shipments made by the same delivery team members within the same vehicle will have 
separate transport manifest for confidentiality purposes. 

The system will generate a printed or electronic manifest that will accompany every transport 
vehicle.  28 Pa. Code §1151.36(a).  The manifest generated by the system will contain the 
following information:  

• The name, address and permit number of the Company and the name of and contact
information for a Company representative with direct knowledge of the particular
transport.  28 Pa. Code §1151.36(a)(1);

• The name, address and permit number of the receiving medical marijuana organization
or approved laboratory and the name of and contact information for a representative of
the medical marijuana organization or approved laboratory receiving the delivery.   28
Pa. Code §1151.36(a)(2);

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or
process lot contained in the transport, along with the identification number for each
batch or lot.   28 Pa. Code §1151.36(a)(3);

• The date and time of departure and arrival.  28 Pa. Code §1151.36(a)(4-5);

• The transport vehicle’s make and model and license plate number.  28 Pa. Code
§1151.36(a)(6); and

• The identification number of each member of the delivery team accompanying the
transport.  28 Pa. Code §1151.36(a)(7).

As noted above, delivery team members will have valid driver’s license and will also have a 
binder containing the vehicle’s registration, proof of insurance, appropriate transportation 
license/permit of the Company, name of and contact information of the destination location 
(dispensary, approved lab or other grower/processor),and the transport manifest. 

Upon delivery of the medical marijuana contained within the transport manifest, the 
Company/Delivery team member will require an executed receipt of the goods from the 
recipient to provide confirmation of what was actually delivered was received and accounted 
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for and agrees with transport manifest. The recipient will also receive a copy of the transport 
manifest as part of the transport chain-of-custody. All medical marijuana being transported 
will be packaged in shipping containers and labeled in accordance with 28 Pa. Code §1151.34.  

Upon return to the cultivation facility, the Transportation Personnel shall immediately submit 
such written documentation to the Information & Records Manager for storage and 
safekeeping.  Upon request, any printed transport manifests, and any printed receipts for 
medical marijuana being transported shall be provided to the DOH or its authorized agents, 
law enforcement, or other Federal State or local government officials upon.  28 Pa. Code 
§1151.36(b-e).

Loading at the facility will also take place under the supervision of no less than two 
employees. All products will be transported from the cultivation facility to the designated 
drop-off locations pursuant to 28 Pa. Code §1151.35. At its cultivation facility, the Company 
will produce, package and properly label the final medical marijuana product ready for sale. 
The original seal of the package may not be broken, except for quality control testing at a 
laboratory, or adverse loss investigations conducted by the DOH or by the recipient at the 
dispensary that purchased the products. For a more information on how the Company will 
package the medical marijuana in accordance with 28 Pa. Code §1151.34, see Section 13(D) 
of this Application, Packaging and Labeling of Medical Marijuana.  

All drivers with incoming medical marijuana products will be required to be in contact with 
our cultivation facility at the origination of the transport process and contact us ten minutes 
prior to arrival.   In accordance with  28 Pa. Code §1151.38, if there are any discrepancies 
between the transport manifest and the physical delivery of medical marijuana products, the 
delivery will be refused at the cultivation facility and be immediately reported to the DOH and 
law enforcement officials through a designated phone line or by electronic communication 
prescribed by the DOH.  Additionally, if the Company discovers evidence of, or reasonably 
suspects, a theft or diversion of medical marijuana or medical marijuana products during 
transport, the Company will report its findings and suspicions to the DOH.  See 28 Pa. Code 
§1151.38; see also, Section 10 of this Application, Security and Surveillance.

If the Company discovers a discrepancy in the transport manifest, the Company will take the 
following steps: 

• Conduct an investigation;

• Amend the Company’s plan of operation to prevent future discrepancies between the
quantity or description of inventory listed in the transport manifest and the quantity or
description of inventory delivered;

• Submit a report of the investigation to the DOH in accordance with the following:

-A written preliminary report of the investigation will be submitted to the DOH within
seven (7) days of the discovery of the discrepancy

-A final report of the investigation will be submitted to the DOH within 30 (thirty)
days of the discovery of the discrepancy.  28 Pa. Code §1151.38
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The Company plans to digitize all transport recordkeeping and integrate delivery and transport 
data directly into our electronic tracking system, and will keep all transportation documents 
computerized and available for inspection. 

Training - Transportation 

All employees will be trained in the appropriate rules and regulations enacted by the 
Commonwealth.  Additionally, the Company will take the following measures to ensure that 
team members who will be transporting medical marijuana and medical marijuana products: 

• Each employee will be provided with training material and shall be responsible for
ensuring all rules and regulations are followed at all times. In addition, they will be
required to execute an acknowledgement form that they received the training and
understand the Rules and Regulations with which they are expected to comply;

• All employees will be directed to immediately contact the DOH and law enforcement
if any criminal activity or suspicious activity occurs anywhere on the property of the
medical marijuana business;

• All employees will be directed to immediately notify owners and/or managers of any
violations of the Rules and Regulations enacted by the DOH.  Employees will be
required to notify the appropriate management regardless of the role of the person
within the business; and

• Employees will understand that any breach in the protocol of the proper security
standards will be recorded and will result in reprimand or termination depending on the
severity of the breach.

The Company will ensure that training is provided to all employees before the individual 
begins to work at the cultivation facility. The Company will conduct training of employees in 
the following general areas:  

• Proper use of security measures and controls adopted by PCH, LLC to prevent
diversion, theft or loss of marijuana;

• Procedures & instructions for responding to emergencies involved with the
transportation of marijuana, including how to prevent diversion;

• State and federal statutes and regulations designed to protect against disclosure of
confidential information related to the use of medical marijuana; and

• Different strains of marijuana and each strain’s particular medicinal benefits; different
methods of using marijuana products; and recognizing signs of marijuana abuse by
patients.

The establishment of these general areas of training will help ensure all team members comply 
with all State and Federal proper conduct and due diligence is emphasized. Each employee 
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working in or involved with the cultivation facility will be advised on all policies and 
procedures which have been adopted by PCH, LLC that may apply to their particular position 
of employment. When possible, hard copies will be issued to the employee. Hard copies will 
also be located in various areas (secured) throughout the building for employee reference. 
Each employee of PCH, LLC is directed to familiarize themselves with what is contained in 
ANY issued policy or manual which may contain specific operating / training procedures for 
their specific position of employment. Employees will be expected to comply with their 
contents. 

DELIVERY DRIVER RULES 

The Company feels strongly that one of the most effective tools in the prevention of fraud, 
theft, loss or diversion is through employee education and safety training. To this end, prior to 
an employee working at the cultivation facility, he/she shall be instructed in security 
procedures. This training can be accomplished by the Security Officer meeting with an 
employee to provide personal guidance and instruction on all security procedures that would 
affect that employee's position. This may include but is not limited to: reviewing PCH LLC’s 
Security, Inventory Control, Diversion Prevention and Transportation Plans, touring the 
facility in order for the employee to see and understand the security measures in place, the 
discussion and review of various Federal, Commonwealth, County and City laws and 
ordinances that are applicable to a medical marijuana facility, the training on policies and 
procedures regarding the transport manifest completion, recording and weighing product, and 
proper packaging and labeling of medical marijuana.  In addition, extensive training by our 
Security Officer for delivery team members will be conducted in the event adverse situations 
or emergencies arise during the transport of medical marijuana prior to the start of 
employment. 

To prevent diversion of medical marijuana we will take the following measures: 

• The discovery of any personnel being aware of any such theft or diversion and failing
to report it to the Company will result in immediate termination and the Company
reporting the incident to both the DOH and the local police;

• Medical marijuana that has been processed and waiting to be loaded and delivered to
an authorized medical marijuana organization or facility will be in a locked area only
accessible to authorized personnel;

• No individuals who are not authorized to be on the grower/processer facility will be
allowed access thereby reducing the threat of theft or diversion of medical marijuana

• At the time of each delivery order, we will verify the status of the medical marijuana
organization or facility in good standing with the DOH;

• Track expiration of medical marijuana organization and/or facility licenses and/or
permits;
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• Enforce conditions of purchasing by excluding those organizations or facilities that are
caught diverting cannabis for non-medical use; and

• Obtain delivery confirmations for each package delivered to authorized and licensed
medical marijuana organizations or facilities from authorized transportation personnel,
and log that information with our record keeping systemSince regular inventory and
supply chain tracking is crucial to preventing diversion, inventory will be manually
performed regularly by background-checked employees to verify the accuracy of our
computerized inventory management system. We believe that by having strict
guidelines aimed at preventing diversion, and creating an electronic tracking system
that allows us to follow each plant from seedling to sale, we will be able to create a
closed loop system and effectively mitigate risks of theft and diversion. See also the
Company’s Diversion Plan for more information on the Company’s plan to prevent
diversion during transport.

Rules for Safety 
• All PCH, LLC (“PCH”) staff assigned to delivery duties must be at least 25 years of

age (for insurance purposes); 

• At least two (2) team members will be present for every delivery;

• As an employee of PCH, delivery personnel are not allowed to speak to any person
other than PCH staff about deliveries. Employees are not to share any information with
friends or family members about delivering products, or specific details regarding
dates, amounts or types of products and any prices. Failure to follow this policy will
result in disciplinary actions and possible termination as it jeopardizes the safety of the
PCH facility and staff, including the driver;

• If the vehicle contains medical marijuana or medical marijuana products, at least one
team member will remain with the vehicle at all times;

• Vehicles must have more than a half-tank of gas prior to leaving the facility. If fuel is
less than a half-tank, the driver must stop and refuel prior to loading;

• Deliveries from PCH’s cultivation facility to the dispensary are non-stop. There are no
stops permitted except in the case of an emergency;

• Cell phones must be charged and the GPS Tracking program must be active prior to
leaving the facility;

• All routes are pre-planned. If driver deviates from the delivery plan for any reason due
to accidents or road construction, the driver must check in with the Security Officer or
other designated staff via cell phone using a hands-free headset from the transport
vehicle;
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• No eating and drinking of any product during transport-- distractions can cause
accidents;

• Obey all traffic signals and do not speed. Any tickets received during the course of
transport to and from the dispensary or between the PCH facilities are the employee’s
responsibility; there are no employee reimbursements for fines. If  traffic or  weather
conditions  are  causing  delays,  driver  must  call PCH Security Officer  and  inform
them  of  the  delay;

• There is absolutely no smoking of cigarettes in the vehicle; and

• There is absolutely no consumption of medication of any kind in the vehicle.
Furthermore, operating a delivery vehicle while medicated is strictly prohibited.
Disciplinary actions including termination will occur for any employee caught
violating this policy.

Delivery if stopped by law enforcement 

• If stopped by law enforcement, PCH drivers will immediately show their driver’s
license, registration, badge ID for PCH, transport permit, vehicle registration and
insurance verification;

• PCH drivers will inform the officer that they are transportation medical marijuana
and/or medical marijuana products are currently en route to a medical marijuana
organization or facility and being tracked by GPS by PCH staff;

• PCH drivers will notify the Security Officer that they are delayed via cell phone; and

• PCH drivers will request law enforcement credentials if stopped by an unmarked car,
and immediately call PCH Security and inform management about the unmarked car.

Emergency Procedures Driver Procedures for Accident 

• Make sure all parties are safe and attend to immediate medical needs if necessary;

• For all accidents call 911 immediately, give the answering operator your name and
location, and inform them that your vehicle is in the process of transporting medical
marijuana;

• Check and ensure that the medical marijuana and/or medical marijuana products
remain secure;

• When it is safe, call PCH and inform management of the situation;

• Always take pictures from all sides of all vehicles with a camera or a phone;
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• Write down make and model of all vehicles, drivers’ names and license plates, and
collect insurance information;

• Collect names and contact information for any potential witnesses to the accident; and

• If vehicle is unable to be driven, please contact PCH to see if another vehicle is
available; otherwise arrangements must be made with law enforcement to transport the
product back to PCH.

Driver Procedures if Attacked 
• In the event of a threatening situation, drivers are instructed to not escalate the threat

with violence in any way. This may increase the risk of an injury or life threatening 
situation; 

• For any threats, drivers are instructed to dial 911 and immediately inform the operator
of the situation and location, and that the vehicle is in a medical marijuana transport
cycle and needs assistance. If necessary, abandon the vehicle and run for safety. PCH
would rather forfeit product than have an employee be injured or threatened;

• PCH will be using specially designed transport vans with lock box modifications for
transport of medicinal products; and

• During all transport a high-powered GPS tracking device is placed inside the transport
vans and can be monitored real-time on both the web and any smart phone that has
Internet and browser capability. In the unlikely event of loss, PCH can work in
conjunction with law enforcement to trace the transport van.

Section 12 – Storage of Medical Marijuana 

A. Storage Requirements Yes No 

By checking “Yes” to any statement, you affirm that the plan of operation will address the 
below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• There will be separate, locked, limited access areas for the storage of seeds,
immature medical marijuana plants, medical marijuana plants, and medical
marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or
recalled or whose containers or packaging have been opened or breached, until

☒ ☐
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the seeds, immature medical marijuana plants, medical marijuana plants and 
medical marijuana are destroyed or otherwise disposed of, as required by § 
1151.40 (relating to the management and disposal of medical marijuana waste). 

• All storage areas will be maintained in a clean and orderly condition and free from
infestation by insects, rodents, birds, and pests.

☒ ☐

• A separate and secure area for temporary storage of medical marijuana that is
awaiting disposal will be established.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

TABLE OF CONTENTS 
INTRODUCTION 
GENERAL 
STORAGE 
SALVAGE 
DISPOSAL OF PRODUCT 
FINISHED PRODUCT STORAGE 
STORAGE AREAS - CLEAN AND ORDERLY 

STORAGE PLAN 

INTRODUCTION 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") out 
of New England as its strategic partner and financial backer.   Premier has been providing the 
finest grade medicinal cannabis oils and products to eligible patients in the New England region 
with a management team that has over seventy years of management experience in the industry. 
The Company and Premier understand that having an effective storage plan to safely and 
securely store medical marijuana is extremely important. We have plans within our 
grower/processor facility to maintain separate, locked areas with secure access to all forms of 
medical marijuana. The Company will have a separate locked limited access area for the storage 
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of seeds, immature medical plants, medical marijuana plants that are expired, damaged, 
deteriorated, mislabeled, contaminated, recalled, or whose containers have been breached until 
the seeds, immature medical plants, medical marijuana plants are destroyed or otherwise 
disposed of in accordance with 28 Pa. Code § 1151.40.   

GENERAL STORAGE 

After construction, the grower/processor facility will have surveillance and security systems 
utilizing commercial grade equipment to prevent unauthorized entry and to prevent and detect 
diversion, theft or loss of medical marijuana including storage of seeds, immature medical 
marijuana, marijuana plants, as well as medical marijuana that is expired, damaged, deteriorated, 
mislabeled, contaminated, or recalled or whose containers or packaging has been opened or 
breached. Areas where medical marijuana will be kept or handled will have no external doors or 
windows and can be accessed only from within the facility via key or key card access.  The 
Company will install commercial grade, non-residential doors and door locks on each external 
door to the facility and will be securely locked during non-business hours. Keys or electronic 
codes for all doors will remain in the possession of designated authorized individuals. The 
Company will have a separate and secure room or caged area for product that is awaiting 
disposal with access designated to authorized personnel only with keys or key codes (See also 
Disposal of Product below). 

SALVAGE 

The grower/processor facility will ensure that marijuana or marijuana products that have been 
subjected to improper storage conditions, including without limitation, extremes in temperature, 
humidity, smoke, fumes, pressure, age or radiation due to natural disasters, fires, accidents or 
equipment failures, are not returned to the marketplace and are properly disposed of. 

Whenever it is unclear whether marijuana or marijuana products have been subjected to 
improper storage conditions, PCH will conduct salvaging operations, but only if there is: 

• Evidence from laboratory tests and assays that the marijuana or marijuana products meet
all applicable standards of identity, strength, quality and purity; and

• Evidence from inspection of the premises that the medical marijuana or marijuana
products and their associated packaging were not subjected to improper storage
conditions as a result of the disaster or accidentThe grower/processor facility will
maintain records, which will include the following information:
• Name of the product
• Serial number
• Lot/Batch number
• Disposition for marijuana or marijuana products salvaged
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After tests are conducted by an approved lab, if the product is established to be usable, all 
product and testing information will be entered into an inventory tracking system. PCH will 
maintain all records of the product, including the name, lot number and disposition for marijuana 
or marijuana products salvaged. All information will be kept in the COO’s office at PCH, and 
will be available to the Department of Health upon request. 

DISPOSAL OF PRODUCT 

If the approved lab results establish that the product is not usable, PCH will destroy the product 
by mixing the marijuana with water and then adding kitty litter to the mixture, at a 50/50 ratio, 
after which it will be deposited into waste management bins for proper disposal.  This mix of 
kitty litter and product will completely deplete all THC and eliminate all odors.  For more 
detailed information regarding the management and disposal of medical marijuana waste, please 
see Section 15, Part D, Medical Marijuana Waste, of this Application. 

FINISHED PRODUCT STORAGE 

PCH will only use high quality air-tight food grade containers in which to store marijuana 
products.  Any container storing product will be kept on shelving units that are raised off the 
ground. The storage room will maintain low humidity and a temperature of 65 degrees 
Fahrenheit.  These conditions will ensure that there is no mold growth and will keep the product 
away from any contaminates.  Prior to opening a storage container and touching any medical 
marijuana product, the employee will follow the proper hygiene procedures, which will include 
wearing latex gloves, booties, hair nets, lab coats, and masks, if deemed appropriate. At no time 
will a storage container be left on the ground with product in it.  All containers must be cleaned 
and stored properly according to procedure.   

If an employee notices that a container is damaged, he or she must immediately tell the COO.  
The supervisor will remove that container from use and notify the owner.  He or she will inspect 
it and decide if the container can be fixed or must be disposed of.  If the container is disposed of, 
the head grower will inform the COO who will then order a new container. Any product which 
was stored in the defective container will be tested to ensure that it was not ruined. If the product 
was ruined, the product will be disposed of per policy and all information will be entered into the 
Company’s inventory control software. 

In order to prevent contamination, all containers and closures will have secure locking 
mechanisms (all air-tight). Booties, gloves, and hair nets will be worn when handling product at 
all times.  This includes sampling and prepping for packaging.All bagged or boxed components, 
product container or closures will be stored four feet off the floor and will be spaced for cleaning 
and inspections purposes.Each container will be identified with a distinctive code for each lot in 
finished goods. This code will be used for recording the disposition of each lot and each lot with 
be appropriately identified as to its status (quarantined, approved, or rejected). 
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Containers with finished goods will be maintained in rooms with access to designated employees 
only via key or key card access in compliance with the Department of Health’s requirements for 
security measures. 

STORAGE AREAS – CLEAN AND ORDERLY 

Daily cleaning is part of keeping the grower/processor free from diseases, insects, rodents, birds, 
and pests. A simple bleach method is used, in order to sanitize areas to be mopped, wiped and/or 
used as a final rinse. The Company will hire a licensed pest control company to spray the facility 
at least monthly to prevent any unwanted pests from entering the facility.   Should other pests 
become an issue, the Company will immediately request the pest control company to address all 
other pests seen on the premises.Cleaning of PCH’s grower/processor facility will occur daily to 
ensure that the building is clean and kept at the highest standards.  To ensure that everything is 
completed a sheet of what is required for the day will be posted in an open area for all employees 
to see.  Once a task has been completed the employee needs to initial by the task.  The head 
grower and/or COO will check to ensure that all cleaning was done to the highest standard. 

Employees will be shown how to perform all cleaning duties.  At the beginning of each shift the 
employees need to inspect the equipment they are going to use to ensure that it is sanitized. If 
they find that cleaning was done improperly they need to notify the COO and clean the 
equipment to PCH’s Standards.  During cleaning, employees need to inspect the equipment to 
ensure that it is in working order.  If something is found to be broken, they need to inform master 
grower/COO immediately. 

For more detailed information regarding sanitation of the grower/processor facility, please see 
Section 20, Part D, Sanitation and Safety, of this Application.   

Section 13 – Packaging and Labeling of Medical Marijuana 

A. Packaging Requirements Yes No 

By checking “Yes” to any statement, you affirm that you will implement a quality control 
process to ensure that the packaging meets all of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Each form of medical marijuana prepared for sale will be packaged and labeled at
its facility. The original seal of a package may not be broken, except for quality

☒ ☐
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control testing at an approved laboratory, for adverse loss investigations 
conducted by the Department, or by a dispensary that purchased the medical 
marijuana. 

• Medical marijuana will be in a package that minimizes exposure to oxygen. ☒ ☐

The packaged medical marijuana will be all of the following: 

• Child-resistant ☒ ☐

• Tamper-proof or tamper-evident ☒ ☐

• Light-resistant and opaque ☒ ☐

• Resealable ☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. Labeling Requirements Yes No 

By checking “Yes” to any statement, you affirm that the applicant will implement a quality 
control process to ensure that the label does not bear any of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Any resemblance to the trademarked, characteristic or product-specialized
packaging of any commercially available food or beverage product.

☒ ☐

• Any statement, artwork or design that could reasonably lead an individual to
believe that the package contains anything other than medical marijuana.

☒ ☐

• Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead
an individual to believe that the product has been endorsed, manufactured, or
approved for use by any State, county or municipality or any agency thereof.

☒ ☐
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• Any cartoon, color scheme, image, graphic or feature that might make the
package attractive to children.

☒ ☐

Each process lot of medical marijuana will be identified with a unique identifier. ☒ ☐

Prior written approval of the Department will be obtained regarding the content of any 
label to be affixed to a medical marijuana package. 

☒ ☐

By checking “Yes,” you affirm that each label will: 

• Be easily readable. ☒ ☐

• Be made of weather-resistant and tamper-resistant materials. ☒ ☐

• Be conspicuously placed on the package. ☒ ☐

• Include the name, address and permit number of the grower/processor. ☒ ☐

• List the form, quantity and weight of medical marijuana included in the package. ☒ ☐

• List the amount of individual doses contained within the package and the species
and percentage of THC and CBD.

☒ ☐

• Contain an identifier that is unique to a particular harvest batch of medical
marijuana, including the number assigned to each harvest lot or process lot in the
harvest batch.

☒ ☐

• Include the date the medical marijuana was packaged. ☒ ☐

• State the employee identification number of the employee preparing the package
and packaging the medical marijuana.

☒ ☐

• State the employee identification number of the employee shipping the package,
if different than the employee preparing the package and packaging the medical
marijuana.

☒ ☐

• Contain the name and address of the dispensary to which the package is to be
sold.

☒ ☐

• List the date of expiration of the medical marijuana. ☒ ☐

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐

• Contain a warning that the medical marijuana must be kept in the original
container in which it was dispensed.

☒ ☐
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• Contain a warning that unauthorized use is unlawful and will subject the
purchaser to criminal penalties.

☒ ☐

• Contain the following warning stating:

This product is for medicinal use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification 
and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS: 

TABLE OF CONTENTS 
INTRODUCTION 
PACKAGING REQUIREMENTS AND PROCEDURES 
LABELING REQUIREMENT AND PROCEDURES 

INTRODUCTION 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team that has over seventy years of experience in the industry. 
Together, the Company and Premier understand that having an efficient and effective 
packaging and labeling plan to safely and securely package and label medical marijuana is 
extremely important. The Company and Premier are committed to packaging and labeling the 
medical marijuana at its facility in accordance with 28 Pa. Code §1151.34. 

We have plans within our grower/processor facility to maintain separate, locked areas with 
secure access to package and label all forms of medical marijuana for sale. 
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PACKAGING REQUIREMENTS AND PROCEDURES 

PCH, LLC will package all medical marijuana products in a separate, secure area under full 
surveillance. Employees are monitored for hygiene prior to packaging. All employees are 
required to wash their hands and to wear their correct protective equipment.  PCH, LLC will 
package all marijuana based oils and oil-based products in child-proof containers.  Our 
packaging for marijuana products for sale will be contained in child-resistant, tamper-proof 
and tamper-evident packages that are light-resistant, opaque and re-sealable as per 28 Pa. Code  
§ 1151.34, Packaging and Labeling of Medical Marijuana.

All packaging material will be organized and stored on the proper shelves off the floor in a 
low humidity room that will maintain a temperature of 65 degrees Fahrenheit.  PCH, LLC will 
track the specific lot/batch number and serial numbers contained within the lot/batch of 
medical marijuana through its inventory system, which will also track the packaging material 
beginning inventory, ending inventory, employee name handling the packaging material and 
labeling, and evidence of handling of the material via an employee signature. 

If the original seal of any form of medical marijuana for sale is found to be damaged, PCH, 
LLC employees will notify their supervisor so the loss can be entered into the inventory 
system and the plant or product can be disposed of properly.   The exception to this is an 
instance where product is being tested for quality control purposes at a laboratory, being 
inspected or tested by the Department of Health (“DOH”) or where a dispensary has purchased 
the medical marijuana. 

All of PCH, LLC containers (or packaging containing concentrated cannabis, usable 
marijuana, edible marijuana products and/or marijuana-infused products), are “safeguarded” 
and designed to protect the contents from contamination. These containers do not impart any 
toxic or deleterious substance to the usable marijuana or marijuana product.PCH, LLC will 
track all forms of medical marijuana by weight within its inventory system and will be 
confirmed on a Commonwealth-regulated scale that will be recalibrated at least annually. See 
also the Inventory Management Plan, Section 14, Part C of this Application. 

LABELING REQUIREMENT AND PROCEDURES 

PCH, LLC understands that all product labels require prior written approval from the DOH on 
the content of any label to be affixed to a medical marijuana package.  As per 28 Pa Code § 
1151.34 – Packaging and Labeling of Medical Marijuana, this label must be easily readable 
and meet the following requirements: 

• Made of weather-resistant and tamper-resistant materials and be conspicuously placed
on the package;

• Include the name, address and license/permit number of the grower/processor;
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• List the form, date of packaging, quantity packaged, including the weight measured in
ounces, grams or by volume, as appropriate, and the unique lot/batch number from
which the medical marijuana originated;

• List the cannabinoid profile and potency levels of single dose THC and CBD of the
medical marijuana product in milligrams (mg);

• Include the employee ID number of the individual who packages the medical
marijuana and employee ID number of individual labeling the medical marijuana (this
will be two separate individuals to avoid the opportunity of diversion);

• Include the employee ID number of the employee shipping the package if different
from the employee described in (e) above;

• Contain the name and address of the delivery location (i.e. dispensary location,
laboratory, etc.);

• State the expiration date of the medical marijuana and proper storage instructions for
the product;

• PCH, LLC will also include the following warnings on its product labels:

“This product is for medicinal purposes only.  Women should not consume this product
during pregnancy or while breastfeeding except on the advice of a practitioner who
issued the certification and, in the case of breastfeeding, the infant’s pediatrician.  This
product might impair the ability to drive or operate heavy machinery.  Keep out of the
reach of children.”   28 Pa. Code § 1151.34(d)(14);

• The product must be kept in original container;

• Warning that states: “This Product May Have Intoxicating Effects and May Be Habit
Forming;” and

• Unauthorized use is unlawful and will subject the purchaser to criminal penalties.

PCH, LLC will not label any medical marijuana bearing the following: 

• Resemblance to the trademarked, characteristic or product-specialized packaging of
any commercially available candy, snack, baked good or beverage• Statement, artwork
or design that could reasonably mislead any person to believe that the package contains
anything other than a medical cannabis finished product;

• Seal, flag, crest, coat of arms or other insignia that could reasonably mislead a person
to believe that the product has been endorsed, manufactured or used by any state,
county, or municipality or any agency thereof; and
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• Any cartoon, color scheme, image, graphic or feature, that might make the package
attractive to children.

When a batched lot of medical marijuana product is ready to be packaged and labeled, the 
inventory manager and packaging employee will physically log the inventory into the 
packaging room, ensuring all product is properly transferred physically and within the 
inventory system. Both parties will evidence their sign off on a packaging log on what was 
received within the packaging room to ensure accountability is evident. The packaging 
employee will properly package the medical marijuana and ensure that the labeling meets the 
DOH regulations.  The COO will perform random checks at least once a week including: 

• Review inventory of labels, packaging, and containers
• Check labeling and packaging product (edibles and oils)
• Ensure the information has been entered properly into the inventory system
• Ensure that all packaging is compliant

Section 14 – Inventory Management 

A. Electronic Tracking System Yes No 

You acknowledge that you must use the electronic tracking system prescribed by the 
Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 

☒ ☐

You acknowledge that an electronic tracking system that is approved by the Department 
will be deployed to log, verify, and monitor the receipt, use and sale of seeds, immature 
medical marijuana plants or medical marijuana plants, the funds received by a 
grower/processor for the sale of medical marijuana to another medical marijuana 
organization, the disposal of medical marijuana waste and the recall of defective medical 
marijuana. 

☒ ☐

B. Inventory Management Yes No 

By checking “Yes” to any statement, you affirm that your grower/processor facility will 
maintain an accounting of, and an identifying number for, the following inventory data in 
the electronic tracking system prescribed by the Department: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• The number, weight, and type of seeds. ☒ ☐
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• The number of immature medical marijuana plants. ☒ ☐

• The number of medical marijuana plants. ☒ ☐

• The number of medical marijuana products ready for sale. ☒ ☐

• The number of damaged, defective, expired, or contaminated seeds, immature
medical marijuana plants, medical marijuana plants and medical marijuana
products awaiting disposal.

☒ ☐

• Inventory controls and procedures will be established for the conducting of
monthly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility.

☒ ☐

• Inventory reviews of medical marijuana plants in the process of growing and
medical marijuana and medical marijuana products that are being stored for
future sale shall be conducted monthly.

☒ ☐

• Comprehensive inventories of seeds, immature medical marijuana plants, medical
marijuana plants, medical marijuana and medical marijuana products shall be
conducted at least annually.

☒ ☐

• A written or electronic record of the inventory reviews and comprehensive
inventories must be created and maintained.

☒ ☐

• The written or electronic record will include the date of the inventory, a summary
of the inventory findings, and the employee identification numbers and titles or
positions of the individuals who conducted the inventory.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 
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INVENTORY CONTROL PLAN 

This is the written Inventory Control Plan for PCH, LLC (“PCH” or “Company”). This plan 
addresses and meets the application requirements of the PA Department of Health - Medical 
Marijuana Act (“DOH”) 28 PA Code 1151.30 - Inventory. 

INTRODUCTION 

The tracking and control of inventory is essential to all aspects of our business, from keeping our 
products and cultivation facility safe and secure to fulfilling our compassionate mission of 
providing medicinal marijuana to those in need.  PCH has partnered with Premier Healthcare 
Group ("Premier") out of New England as its strategic partner and financial backer.   Premier has 
been providing the finest grade medicinal cannabis oils and products to eligible patients in the 
New England region with a management team that has over seventy years of experience in the 
industry. Together, the Company and Premier seek to provide a steady supply of high-quality 
marijuana to meet the medical needs of our patients while preventing opportunities for diversion.  
The goal of inventory control is to create a wholly transparent process of production and 
distribution so that the condition and quantity of every product, regardless of its production 
stage, is documented and on a real time basis.  This will allow us to maintain exceptional quality 
while avoiding over or underproduction, and it will prevent or immediately detect any 
misallocation, theft or diversion.   

The goals of our inventory policies and procedures are: 

• Ensuring product integrity for our patients
• Preventing internal or external product diversion
• Complying with Department regulations
• Tracking key statistics related to our patients, products, and business
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There are four components to PCH’s comprehensive electronic tracking system: 

• Well-trained and well-supervised staff
• State-of-the-art electronic inventory tracking
• Information technology
• Rigorous operational protocols of management, oversight, and accountability

Relevant to inventory control is the overall security of our facility and operations (see our 
Security Plan for more information regarding security over our facility and operations).  

Below is a discussion of the four components of our Inventory Control Plan.   

PERSONNEL – ROLES AND RESPONSIBILITIES 

Inventory Manager 

PCH will designate an “Inventory Manager” to be the individual responsible for inventory 
tracking and control.  The Inventory Manager will have operational oversight and responsibility 
for PCH, LLC’s electronic tracking system.  The Inventory Manager will be responsible for 
seeing that this Inventory Control Plan is implemented and operates as intended.  The Inventory 
Manager will also bear the responsibility for ensuring that the electronic tracking system is 
operating properly, that daily opening and closing inventories are performed as required, and that 
manual inventory results tally with electronic records.  Further, the Inventory Manager will be 
responsible for performing a full audit of the inventory and inventory records at least once every 
30 days, or when proscribed by law and whenever discrepancies are detected.  

Other Staff 

All employees involved in the handling of medical marijuana will be trained in the proper 
inventory control techniques that are contained within their job responsibilities, and in the use of 
our electronic tracking system.  Because of the importance of inventory tracking to our 
operations, we also anticipate that other management level positions will be involved in 
inventory tracking: the executive team will be responsible for the security and functioning of the 
data management system and the security officer will be responsible for the initiation of security 
reviews when differences are disclosed between the physical count of inventory and the system 
balances.  

In addition, our CFO’s extensive experience in successfully implementing effective and efficient 
policies and procedures over highly valuable inventory management and control (precious 
metals).  He has overseen the successful implementation and compliance of Section 404 of the 
Sarbanes Oxley Act for NYSE AMEX listed companies. This act requires companies to attest to 
the effectiveness of their internal controls over inventory management and test these controls 
periodically, specifically the physical existence of inventory.  
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All aspects of the production process of medical marijuana, including the inventory processes, 
occur under video surveillance, ensuring employee accountability.   

ELECTRONIC TRACKING SYSTEM – CAPABILITIES 

Processing medical marijuana products will require a system to properly and accurately track 
converted material back to its source for compliance, quality assurance and testing purposes. We 
will procure an efficient and effective, state-of-the art electronic tracking system to properly 
maintain and control inventory quantities (i.e. MJ Freeway, etc.).  The system will act as a digital 
representation of our physical site with custom rooms and tables making it incredibly fast and 
easy to locate individual plants, especially when performing physical inventory counts.  The 
electronic tracking system, which will be directly accessible to the DOH, will include the 
following, consistent with 35 P.S. § 10231.701(a)(1)-(5) : 

• Seed-to-sale tracking of marijuana seed to plant until medical marijuana is sold to a
dispensary;

• A daily log of each day’s beginning inventory, acquisitions, amounts purchased and sold,
prices, disbursements, disposals and ending inventory;

• System for recall of defective medical marijuana;

• Tracking waste generated from growing/processing of medical marijuana, including the
name and address of and disposal service

Every medical marijuana plant in our facility will be tagged with a unique (sequential) 
identification number. This added level of security increases accuracy and transparency while 
keeping employees accountable for every nutrient application or room to room movement. This 
number is visibly displayed and also encoded in an electronically readable format (a bar code).  
The inventory control tags will be created using a thermal bar code printing technology. The 
system will also be able to record flower, trim and other byproduct weights and track converted 
items like extracts for edibles in one simple interface. The system will also be to trace converted 
products to the source material while recording the complete chain of custody in the event of a 
recall. 

As mentioned above, all information and history pertaining to a plant is associated with a unique, 
sequential identification number (serial number or bar code), and every package containing 
marijuana from this plant and every processed product made from this plant bears a similar, 
unique control number that incorporates or cross-references the number of the plant.  This gives 
us access to the complete manufacturing history of any item that is or ever has been in our 
facility.  This includes information such as: 
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• Strain, batch, tray number, and birth date of any plant
• The cloning mother a cutting was taken from
• Details of its cultivation history (including any problems and how they were remedied)
• The results of all of the quality control tests
• Its genetic history and medicinal variety
• The amount of dry yield that can be expected from the plant

Eventually it will also include such information as: 
• The amount actually harvested from the plant
• How and why it was disposed of, and on what date

When the marijuana is harvested, processed, and packaged, the serial number assigned to the 
plant will travel with it, even as each individual product or package is flagged with its own 
unique identification number.  Any plant, cutting, processed product, or container thus bears a 
control number that makes it possible to determine the complete manufacturing history of the 
associated item.  Our inventory tracking software can use this information to provide, at any 
time, an accurate snapshot of current production conditions, how many plants are being 
cultivated, and the stage of each plant in the supply chain process.   This enables us to predict 
and control production outcomes and avoid overproduction, which could lead to degradation and 
security risks, and underproduction, which leaves patients with suboptimal care. 

Real-time information about the processing, packaging, sale, return, and disposal of inventory is 
entered into this system, creating a comprehensive data management system that documents 
every aspect of our operation.  This allows us and any other party to: 

• Identify what strains and quantities are contained in a lot or what strains or quantities
soon will be available

• Create timely alerts on low inventory
• Create timely warnings of possible overproduction

In addition, our electronic inventory system, as per required by 28 Pa. Code §. 1151.30(a), will 
keep track of: 

• The number, weight, and type of seeds
• The number of immature medical marijuana plants
• The number of medical marijuana plants
• The number of medical marijuana products ready for sale
• The number of damaged, defective, expired or contaminated seeds, immature medical

marijuana plants and medical marijuana plants awaiting disposal

At any given time, the inventory software will enable us to access information on: 

• Any plant that was produced at our facility
• Any plant currently under cultivation
• The future production forecast
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• The products in transit

To the extent that the electronic tracking system prescribed by the DOH does not accommodate 
certain records being maintained by the Company, state-of-the-art hardware and software 
solutions will be implemented to track that information in a manner that is consistent DOH 
regulations. 

INFORMATION SECURITY 

We will maintain a server in a locked room within the cultivation facility.  The only individuals 
with access to this room will be the Security Officer and executive team members.  Access to the 
Server will be password protected and login access to the server computer will be limited to the 
Network Administrator. We will limit user access to our computer network by using unique user 
passwords and by restricting IP addresses and MAC addresses to specific computers.  The use of 
third party email, web, and data servers will be avoided. We will provide training on user 
procedures to access the network and inventory system.  Our inventory recordkeeping and 
software system will be managed by our CFO.  All data and information will be secured and 
encrypted and backed up automatically every night, not only to a private server on site, but also 
to a secure, off-site server location, thus safeguarding our data against disaster.  For data backup, 
any offsite transfer of data will be encrypted to a secure off-site storage facility. 

OPERATIONAL PROCEDURES 

General Inventory Guidelines 

Appropriate managers will be responsible for performing inventory, upon delivery, of all newly-
purchased non-marijuana materials (growth supplies and raw materials).  This inventory will be 
tracked within our accounting software. They will provide their written inventory results to our 
CFO for reconciliation with purchase orders and entering into our accounting software. 

Inventory of marijuana will be precise, down to 1/10th of a gram (or as required by law).  We 
will use precision scales that are calibrated daily. All weights must fall within specific tolerance 
ranges to ensure there is no inventory shrinkage: 

• One gram must weigh 1.03 grams +/- .02 grams
• Each 1/8 oz. must weigh 3.55 grams +/- 0.2 grams
• Each oz. must weigh 28.55 grams +/- 0.2 grams

Any discrepancies between actual and recorded inventory will trigger an audit of inventory 
holdings and inventory records by the Inventory Manager sufficient to identify the problem.  
Confirmed inventory shrinkage will trigger a review of security and surveillance data and the 
implementation of appropriate corrective measures.  Law enforcement authorities will be notified 
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immediately if the Inventory Manager ascertains that there has indeed been loss, theft, improper 
diversion, or any other criminal activity. 

We will perform a full audit of the medical marijuana plants in the process of growing and 
medical marijuana that is being stored for future sale at least once every 30 days or when 
proscribed by law and whenever discrepancies are detected.  We will also perform annual 
inventory counts of any seeds, immature medical marijuana plants, medical marijuana plants and 
medical marijuana plants ready for sale on at least an annual basis. Inventory counts will be 
documented and will contain the following information to document and evidence: 

• The time and date of the inventory
• The physical inventory results and findings including the reconciliation to the inventory

system total
• The names, titles and employee ID numbers of the employees performing the inventory
• The signatures of the responsible employees performing the counts to ensure

accountability

The hard copy and electronic record will be maintained on file for the time period as proscribed 
by law. See also our Diversion Prevention Plan. 

Tracking and Recordkeeping of Daily Operations 

Daily operations are defined by critical transitions or movements: opening for business, 
harvesting or packaging plants, acquiring, selling, delivering, or disposing of inventory, closing 
for the day, etc.  The electronic tracking system will be designed to enable us to document 
inventory status/flow for each critical movement events: 

• Beginning inventory
• Acquisitions
• Harvest
• Sales
• Disbursements
• Deliveries
• Returns
• Disposals
• Closing inventory

At each step, those involved in handling the inventory must identify themselves within the 
inventory system with a secure authentication procedure (e.g., a unique employee password or 
electronically-readable ID).  The type of movement event will be indicated and the inventory is 
identified by electronic reading of its tracking/serial number. The system automatically 
aggregates inventory by the types of movements through which it passes (all sales, all deliveries, 
etc.). Where applicable (e.g., whenever loose inventory is being handled), authorized personnel 
will determine the weight of the product; entering it into the system.  In this way the flow of 
inventory through our facility is fully documented in real time.    
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We anticipate that all of our data eventually will be generated by electronic reading, including 
weight.  We anticipate being able to interface our inventory software with digital scales.  
Furthermore, we aim to make our tracking system self-monitoring so that discrepant, invalid, or 
missing data would generate an automatic alert.   

Opening and Closing Inventories 

A comprehensive inventory of all medical marijuana, whether it is still growing or already 
prepared, will be done twice daily: before commencement and after close of daily operations.  
All marijuana and items containing marijuana are counted, weighed, or both.   

These inventory results will be submitted to the Inventory Manager for reconciliation with the 
inventory system balances generated the previous evening or in the operations of the day after 
being closed out.  Any discrepancies will trigger an inventory audit by the Inventory Manager 
and Security Officer and/or Executive and, if confirmed, a review of electronic security and 
surveillance data.  Law enforcement authorities will be notified immediately if the Inventory 
Control Agent ascertains that there has indeed been loss, theft, improper diversion, or any other 
criminal activity. 

Mandated Monthly and Annual Inventories  

At intervals not exceeding 30 days, the Inventory Manager will conduct and document an audit 
of the inventory that is accounted for according to accounting principles generally accepted in 
the United States of America.  Any unexplained shrinkage will be documented and trigger a 
review of electronic security and surveillance data.  If PCH determines where the shrinkage 
occurred, appropriate corrective measures will be implemented.  Law enforcement authorities 
will be notified immediately if the Inventory Manager and Security Officer and/or Executive 
ascertains that there has indeed been loss, theft, improper diversion, or any other criminal 
activity. In addition to the monthly inventories, the Inventory Manager will conduct 
comprehensive inventories of seeds, immature medical marijuana plants, medical marijuana and 
medical marijuana products at least annually.  Written or electronic records will be created and 
maintained of each monthly and annual inventory conducted, including the date of the inventory, 
a summary of inventory findings and the employee identification numbers and titles or positions 
of the individuals who conducted the inventory. 

Returned and Recalled Medical Marijuana 

Returned Medical Marijuana - Marijuana may be returned to our facility for several reasons as 
per 28 Pa. Code § 1151.42 – Complaints about or recall of medical marijuana. Below is a list that 
includes, but is not limited to, the primary reasons for product return or recall: 

• It is no longer needed by the dispensary and/or the product has expired;
• It is found to be defective by the dispensary or the dispensary reports an adverse event by

a patient/caregiver; and

64 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

• It has been recalled by the dispensary due to quality concerns with the associated batch

Product No Longer Needed - If marijuana is returned because it is no longer needed or the 
patient’s registration expires or is revoked, pending verification that it was dispensed by our 
facility, the dispensary will receive a receipt indicating the type, date, and amount of returned 
marijuana.  

Product Returned as Unsatisfactory - PCH believes that a customer-friendly return policy is 
essential to all aspects of our operation.  We would like to be made aware as soon as possible of 
any product issues that have escaped our screening process so that we can promptly analyze and 
correct the problem.  An unaccepting attitude toward product returns will only discourage 
reporting of quality concerns and encourage diversion for monetary gain.  We will serve our 
mission better by supporting the return of products that dispensaries and patients find 
unsatisfactory.  Our goal is to develop a policy that neither discourages nor incentivizes returns. 

Any products returned for quality reasons are weighed and sent for inspection and analysis. If 
evidence of pests, contamination, or other defects is found, the electronic tracking system will 
identify all products derived from the same plant or batch, allowing us to do wider testing and 
remediate, protect, or dispose of inventory as needed and recall products when necessary.  

Dispensaries will be informed of our return policies and rules both verbally and in writing. We 
will make sure dispensaries understand that:  

• To return products, they should first make, in advance, an appointment specifically for
this purpose;

• Marijuana damaged by improper storage by the dispensary may be returned, but shall not
be replaced; and

• The marijuana must have in fact been purchased at our facility and have been the most
recent purchase made by the dispensary.

Recalled Marijuana Recalled Marijuana – Investigation (28 PA Code § 1151.42).  In the event a 
dispensary notifies PCH of an adverse event with medical marijuana produced at its cultivation 
facility, we will investigate immediately. The following guidelines will be followed pertaining to 
any recall: 

• Determine if a voluntary or mandatory recall of medical marijuana is necessary or if
further action is required; and

• If further action is not required, PCH will notify the DOH of its decision and follow up
with a written report within 24 hours stating rationale for not taking further action.

Voluntary Recall - PCH, at its own discretion, may enact a voluntary recall of medical marijuana 
in the market for reasons that do not pose a risk to public health and safety.  PCH must notify the 
DOH of its intention to voluntarily recall medical marijuana at the time the cultivation facility 
begins the recall. 
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Mandatory Recall - If PCH determines that a mandatory recall is warranted due to medical 
marijuana produced at its own cultivation facility posing a risk to public safety, we will 
immediately notify the DOH by phone.  In addition, we will secure, isolate, and prevent 
distribution of the medical marijuana that may have been affected by the condition and remains 
in its possession. We will not dispose of the affected medical marijuana prior to notifying the 
DOH and coordinating the disposal with the DOH. 

The Company will designate the Inventory Manager and the COO to coordinate the recall 
activities and be the authorized individuals to receive the recalled product. We will establish 
policies and procedures for identifying and isolating the affected medical marijuana to prevent 
and minimize its distribution to the end users. Such policies and procedures will include: 

• Procedures to retrieve and dispose of the affected medical marijuana;

• Communications Plan to notify those affected by the recall, including the manner in
which it will notify other medical marijuana organizations or laboratories in possession of
recalled product as well as press releases or other notification methods to inform the end
users (patients, caregivers, etc.);

• Procedures for notifying the DOH; and

• Procedures for entering information into our inventory management system relating to
the recalled product.

The Company will follow its recall plan and work to ensure that we conduct recall procedures to 
maximize efforts to recall the affected medical marijuana and minimize risks to public safety and 
health. We will coordinate the disposal of recalled medical marijuana with the DOH. As 
mentioned above, the Company will enter the relevant information into its inventory 
management system as part of its daily inventory accounting, including: 

• Total amount of recalled medical marijuana, including the types, forms, lots/batches,
serial #’s, if applicable

• Total amount of recalled medical marijuana received by the cultivation facility, including
the types, forms, lots/batches, serial #’s, by date and time, if applicable

• Total amount of recalled medical marijuana returned by the cultivation facility, including
the types, forms, lots/batches, serial #’s, by date and time, if applicable

• Names of the recall coordinators
• From whom the recalled medical marijuana is received
• Means of transport of the recalled medical marijuana
• The reason for the recalled product
• Number of recalled samples, types, forms, batches/lots, if applicable, sent to laboratories,

names and addresses of laboratories, the dates of testing and the results by sample
• Manner and method of disposal of the recalled medical marijuana, including the name of

the individuals disposing of the recalled medical marijuana, the name of disposal
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company, if applicable, date of disposal, amount of disposed types, forms, batches/lots 
and any other information required by the DOH 

Disposal and Destruction 

Solid and liquid waste generated during the growing, processing and testing of medical 
marijuana, as per 28 PA Code 1151.40 – Disposal of medical marijuana, shall be stored, 
managed and disposed of in accordance with applicable State laws and regulations. The 
following instances may give rise to medical marijuana requiring disposal: 

• If it goes unused, as when a variety is produced in a quantity that exceeds actual patient
demand, and it is also not wanted by other dispensaries if allowed by law;

• If it is found by internal quality control assessments to be infected or contaminated or
fails to meet other quality control standards;

• If it is recalled due to batch-related quality control concerns; and

• If it is returned by a qualified patient because
– it was found to be defective
– if it is no longer needed by the qualifying registered patient
– the patient’s qualifying registration expires or is revoked.

Procedures for Destroying Marijuana 

PCH will work with local law enforcement to develop policies and procedures for the lawful 
destruction of marijuana.  Our first choice is to turn medically unusable marijuana over to local 
law enforcement for destruction.  We would arrange for them to take possession of it on certain 
specially or regularly arranged days.  This practice will be initiated at the behest of Law 
Enforcement or as proscribed by law. 

Our second choice is to process defective medical marijuana and plant by-products in-house by 
degrading then into a wholly unusable form: grinding and soiling medical marijuana waste with 
non-consumable solid wastes.  In this form, medical marijuana waste can, if permissible, be 
disposed of at a City and State approved waste facility.   

Whenever marijuana is turned over to the police for destruction, an inventory record is generated 
indicating: 

• The serial/batch and/or lot numbers associated with the marijuana turned over for
destruction

• The reason it was turned over for destruction
• The names and signatures of the law enforcement officials receiving the marijuana
• The amount turned over
• The date and time it was turned over
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The Inventory Manager must be present for the inventory transfer and must, along with at least 
one other employee acting as witness, sign a printed record of inventory transfer, which will be 
kept as a hard copy or as an electronic document and be retained for as long as the DOH 
proscribes. 

Whenever marijuana is destroyed on site an inventory record is generated indicating: 

• The control numbers associated with the marijuana destroyed
• The reason it was destroyed
• The manner in which it was destroyed
• The amount destroyed
• The date and time it was destroyed
• Those present during the destruction

The Inventory Manager must be present for all on-site destruction and must, along with at least 
one other employee acting as witness, sign a printed record of disposal, which will be kept as a 
hard copy or as an electronic document and be retained for as long as the DOH proscribes. 

CONCLUSION 

We have described the critical components of our electronic tracking system.  We have identified 
the staffing positions involved in the oversight and execution of all aspects of inventory control 
and the key elements in the quality control of our human resources: training, oversight, and 
accountability.  We have detailed the technical capabilities and security safeguards of our 
electronic tracking and data management systems.  For any job responsibility the performance of 
which involves handling marijuana, we have described how inventory-tracking procedures are 
integrated into its execution.  Our operational procedures are therefore fully transparent and 
accountable.  The reliability of this system of built-in controls is checked twice daily by 
comprehensive inventories, and all of these production operations and control procedures occur 
under secure video surveillance. 

The Company understands that we are responsible for facilitating this oversight by documenting 
or being able to document on demand proof that we are in full compliance with the laws of the 
State of Pennsylvania and the rules and regulations of the DOH and any other applicable 
Agencies.   

We believe the Inventory Control Plan described here meets or exceeds the legal and regulatory 
requirements of the State and all relevant Agencies, including the reporting requirements.  The 
system of operational procedures we have described generates real-time records of all production 
activities.  These records are immediately cached in our secure databases.  Their reliability is 
verified by a comprehensive inventory performed twice daily.  The results of these inventories 
are added to our secure data cache and reconciled with the operationally-generated data.  Audits 
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and security reviews are also documented in the system.  This database is comprehensive.  It will 
be fully auditable and searchable.  Data will be retained for as long as the DOH proscribes. 

Section 15 – Management and Disposal of Medical Marijuana Waste 

A. Medical Marijuana Waste Yes No 

By checking “Yes,” you affirm that medical marijuana waste will be stored, managed, and 
disposed of in accordance with § 1151.40 (relating to management and disposal of medical 
marijuana waste). 

☒ ☐

B. PLEASE DETAIL YOUR PLAN FOR THE MANAGEMENT AND DISPOSAL OF MEDICAL MARIJUANA WASTE, IN ACCORDANCE 

WITH §§ 1151.22 (RELATING TO PLANS OF OPERATION) AND 1151.40 (RELATING TO MANAGEMENT AND DISPOSAL 

OF MEDICAL MARIJUANA WASTE): 

TABLE OF CONTENTS 
INTRODUCTION 
ELECTRONIC TRACKING SYSTEM 
STORAGE AND DISPOSAL OF MEDICAL MARIJUANA 
PROCEDURES FOR DESTROYING MARIJUANA 

MANAGEMENT & DISPOSAL – MEDICAL MARIJUANA WASTE 

INTRODUCTION 

This is the written Management & Disposal Plan for Medical Marijuana Waste for PCH, LLC 
(“PCH” or “Company”). This plan addresses and meets the application requirements of the PA 
Department of Health - Medical Marijuana Act (“DOH”) at 28 Pa. Code § 1151.22 & 1151.40 – 
Disposal of Medical Marijuana. This section should be also be read in conjunction with Part D 
Section 12 – Storage Plan, Part D Section 14 – Inventory Management, and Part D Section 16 – 
Diversion Plan. 

ELECTRONIC TRACKING SYSTEM 

PCH has partnered with Premier Healthcare Group ("Premier") out of New England as its 
strategic partner and financial backer.   Premier has been providing the finest grade medicinal 
cannabis oils and products to eligible patients in the New England region with a management 
team that has over seventy years of experience in the industry. Together, the Company and 
Premier will implement an electronic tracking system, which shall be directly accessible by the 
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DOH.  This system will track waste generated from growing/processing of medical marijuana, 
including the name and address of any disposal service.  35 P.S. § 10231.701(a)(5). 

STORAGE AND DISPOSAL OF MEDICAL MARIJUANA 

Solid and liquid waste generated during the growing, processing and testing of medical 
marijuana shall be stored, managed and disposed of in accordance with applicable 
Commonwealth laws and regulations.  28 Pa. Code § 1151.40.  The following instances may 
give rise to medical marijuana requiring disposal: 

• If it goes unused, as when a variety is produced in a quantity that exceeds actual patient
demand, and it is also not wanted by other dispensaries if allowed by law;

• If it is found by internal quality control assessments to be infected or contaminated or
fails to meet other quality control standards; or

• If it is recalled due to batch-related quality control concerns

After construction, the grower/processor facility will have surveillance and security systems 
utilizing commercial grade equipment to prevent unauthorized entry and to prevent and detect 
diversion, theft or loss of medical marijuana including medical marijuana that is expired, 
damaged, deteriorated, mislabeled, contaminated, or recalled or whose containers or packaging 
has been opened or breached. The Company will have a separate and secure room or caged area 
for product that is awaiting disposal with access designated to authorized personnel only with 
keys or key codes. 

PROCEDURES FOR DESTROYING MARIJUANA  

The Company will store, collect and transport medical marijuana waste generated by its 
operation in accordance with 25 Pa. Code Chapter 285 provided that the waste is not hazardous.  
The following types of medical marijuana waste will be rendered unusable and unrecognizable 
prior to being transported from our facility (see 28 Pa. Code 1151.40 – Management and disposal 
of medical marijuana waste): 

• Unused, surplus, returned, recalled, contaminated or expired medical marijuana; or

• Any medical marijuana plant material that is not used in the growing, harvesting, or
processing of medical marijuana, including flowers, stems, trim, leaves, seeds, dead
medical marijuana plant plants, dead immature medical marijuana plants, unused medical
marijuana plant parts, unused immature medical marijuana plant parts or roots.

The Company’s medical marijuana waste is deemed unusable and unrecognizable if all of the 
components of the waste are indistinguishable and incapable of being ingested, inhaled, injected, 
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swallowed, or otherwise used for certified medical use. The Company will utilize one or two 
methods for rendering waste unusable and unrecognizable which includes thermal treatment or 
melting: shredding, grinding or tearing, and incorporating the medical marijuana waste with 
other municipal waste (see below).  

The Company will work with the DOH and local law enforcement to develop policies and 
procedures for the lawful destruction of marijuana.  Our first option is to convert medically 
unusable marijuana over to a permitted resource recovery facility or incinerator for destruction 
(i.e. witness controlled burns).  We would arrange for them to take possession of it on certain 
specially or regularly arranged days.  This practice will be initiated at the behest of law 
enforcement or as proscribed by law. 

Our second option is to process defective medical marijuana and plant by-products in-house by 
degrading then into a wholly unusable form: grinding and soiling medical marijuana waste with 
non-consumable solid wastes.  The Company’s plan is to destroy the product by mixing the 
marijuana with water and then adding kitty litter to the mixture, at a 50/50 ratio, after which it 
will be deposited into waste management bins for proper disposal.  This mix of kitty litter and 
product will completely deplete all THC and eliminate all odors. In this form, medical marijuana 
waste can, if permissible, be disposed of at a City and State approved waste facility.   

Whenever marijuana is turned over to a permitted resource recovery facility or incinerator for 
destruction, an inventory record is generated indicating: 

• The serial/batch and/or lot numbers associated with the marijuana turned over for
destruction

• The reason it was turned over for destruction
• The names and signatures of the law enforcement officials receiving the marijuana,
• The amount turned over
• The date and time it was turned over

The Inventory Manager must be present for the inventory transfer and must, along with at least 
one other employee acting as witness (executive or security officer), sign a printed record of 
inventory transfer, which will be kept as a hard copy and as an electronic document and be 
retained for as long as the DOH proscribes. 

Whenever marijuana is destroyed on site an inventory record is generated indicating: 

• The control numbers associated with the marijuana destroyed
• The reason it was destroyed
• The manner in which it was destroyed
• The amount destroyed
• The date and time it was destroyed
• Those present during the destruction
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The Company plans to utilize hydroponics for its grower/processor facility and will attempt to 
recycle as much of this hydroponic nutrient solution as possible; however, in the event the 
Company needs to dispose of its solution generated or produced from the growing, harvesting or 
processing of immature medical marijuana plants, the Company shall manage this disposal in 
one of the following manners: 

• Discharged into a permitted sewage treatment system in accordance with local, federal,
and Commonwealth requirements;

• Treated and discharged into the waters of the Commonwealth under a National Pollutant
Discharge Elimination System permit or water quality management permit in accordance
with the requirements of The Clean Streams Law; and

• Disposed in a municipal waste landfill if placed in a container that is not less than one
gallon in size.

The Company will handle hazardous waste in accordance with Federal and State Law, rules and 
regulations related to hazardous wastes any regulations promulgated thereunder (Resource and 
Conservation and Recovery Act and Solid Waste Management Act). The Company has no plan 
currently to derive medical marijuana waste into a compost due to the growing method noted 
above.  

Section 16 – Diversion Prevention 

A. Diversion Prevention Yes No 

You acknowledge that you have the opportunity, only within 30 days from the date the 
Department determines you to be operational, to import medical marijuana seeds and 
immature medical marijuana plants. 

☒ ☐

B. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT THE PROPOSED 
GROWER/PROCESSOR FACILITY AND SITE FOR THE PREVENTION OF THE UNLAWFUL DIVERSION OF SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF 
THEFT/DIVERSION IS IDENTIFIED: 

TABLE OF CONTENTS 
INTRODUCTION 
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DIVERSION PREVENTION 
Preventing Theft & Non-Diversion 
Preventing On-Site Consumption 
Incident Log 
Suspicious Activity and Loitering 
TRANSPORTATION AND STORAGE 
Storage 
Visibility 
Transport 
Disposal of Unused or Surplus Medical Marijuana 
Record Keeping 

DIVERSION PREVENTION PLAN 

INTRODUCTION 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team that has over seventy years of experience in the industry. The 
Company and Premier understand that diversion prevention is of paramount importance. We 
are keenly aware of the added challenges that a business of this nature faces with regard to a 
highly regulated, valuable product, and we have taken extensive measures to have policies, 
procedures, and systems in place to prevent the unlawful diversion of seeds, immature medical 
marijuana plants, medical marijuana plants, medical marijuana and medical marijuana 
products, along with the process that will be followed when evidence of theft/diversion is 
identified. This section should be read in conjunction with the Company’s Security and 
Surveillance Plan as well as its Inventory Control Plan.  

DIVERSION PREVENTION 

Preventing Theft and Non-Diversion 
To prevent unlawful diversion of seeds, medical marijuana plants and medical marijuana 
products at the facility and site, we will take the following measures: 

• Any personnel that evidences or suspects evidence of theft or diversion will
immediately report its findings or suspicions to an executive team member who would
then notify both the Department of Health (“DOH”) and law enforcement, as per 28 Pa.
Code § 1151.38, through a designated phone line or by electronic communication
prescribed by the DOH (see also Security and Surveillance Plan);
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• All medical marijuana, while growing, will be maintained in a secure and locked room
that is accessible only to designated authorized persons. Medical marijuana that has
been processed but not delivered to an authorized dispensary will be in a locked safe;

• No unauthorized individuals to be within the cultivation facility will be allowed access
thereby reducing the threat of theft or diversion of medical marijuana;

• We will implement a state-of-the-art electronic supply chain tracking system that
follows every plant from seedling to sale to prevent shrinkage within the cultivation
facility and transportation to outside location. Each plant will have a sequentially
numbered barcode allowing for easy detection if a plant was unaccounted for. The
chain-of-custody is vitally important to prevent diversion and tracking the product
through the supply chain with dual control and accountability (appropriate sign-offs) is
of paramount importance;

• We will track average yields of plants, to determine whether plants in particular areas
are yielding less end product in order to alert the Security Officer to a possible
concern;

• Delivery confirmations will be obtained for each package delivered to dispensaries
from authorized transportation personnel and logged into our record keeping system.
Pursuant to 28 Pa. Code §1151.38, any discrepancies in the transport manifest in
comparison to the physical product delivered will be immediately investigated.  The
Company will amend our standard Plan of Operation, if necessary, to prevent future
discrepancies between what was physically delivered and what was documented on the
transport manifest. A written preliminary report will be submitted to the DOH detailing
the results of any investigation within seven days of the event and a final report
submitted within 30 days. See more detail on transportation procedures below;

• We will perform daily opening and closing physical inventory counts and compare to
the inventory trial balance within the electronic system (two employees will perform
the counts). See also Inventory Management Plan; and

• We will perform a full audit of the inventory and inventory records at least once every
30 days as well as annually, or when proscribed by law and whenever discrepancies are
detected (two employees will perform the count).

We believe that by having strict guidelines aimed at preventing diversion, and having a 
comprehensive electronic tracking system that allows us to follow each plant from 
seedling/clone to sale, we will be able to create a closed loop system and effectively mitigate 
risks of theft and diversion. We seek to provide a steady supply of high-quality marijuana to 
meet the medical needs of our patients while preventing opportunities for diversion.  The goal 
of inventory control is to create a wholly transparent process of production and distribution so 
that the condition and quantity of every product, regardless of its production stage, is 
documented and on a real time basis.  This will allow us to maintain exceptional quality while 
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avoiding over or underproduction, and it will prevent or immediately detect any misallocation, 
theft or diversion.  

In the event any employee discloses a misallocation, theft or diversion, the employee will 
immediately notify an executive team member who would then notify both the DOH and law 
enforcement through a designated phone line or by electronic communication prescribed by 
the DOH.  Any diversion of medical marijuana will be immediately investigated by an 
executive member and Security Officer to determine the root cause and implement corrective 
measures to prevent a future recurrence. 

We will be utilizing transport manifest tool (i.e. MJ Freeway, etc.) which “permits the 
establishment to create a transport log for each transfer. The system can keep record of the 
vehicle used in the transport, registered agent driving, turn-by-turn directions, batch 
number(s), name and quantity of product being delivered. It will also generate an approximate 
time of arrival and departure. The document also has signature lines to assist with accountable 
records of receipt. The system maintains the ability to scan the manifest into a patient, 
caregiver, or transferring establishment’s file to keep record of each transfer on a location to 
location basis.  If any loss occurs upon arrival of destination, the system can keep record of, 
and report that loss accordingly. This report can be generated for any specified time period and 
is kept for the life of the system.”   

Preventing On-Site Consumption 

We shall not permit the consumption of medical marijuana at the registered premises in any 
form. All medical marijuana will be kept in a closed container that shall not be opened on the 
premises. Any medical marijuana or marijuana paraphernalia that shows evidence of the 
medical marijuana having been consumed or partially consumed will be reported to the DOH 
and/or local or Commonwealth law enforcement. We will place smoke detectors around 
premises and routinely monitor surveillance to prevent the use of medical marijuana on the 
registered premises. Any medical marijuana rendered unusable will be treated with an inert 
compound prior to disposal. Trash will be maintained in clear plastic bags so that management 
can visually inspect the contents prior to removal from the facility.  Any outside dumpsters 
will be maintained under lock and key and will be monitored with surveillance cameras and 
the security officer.  

Incident Log 

We will maintain an incident log for a period of seven (7) years with reports of incidents that 
triggered an alarm. Such reports shall be made available to the DOH during any inspection of 
the facility. We will notify the DOH by electronic means within twenty-four (24) hours of any 
incident in which a theft, burglary, robbery, or break in occurred, whether or not items were 
actually removed from the facility. Our Security Officer shall follow up the initial notice with 
a written report describing in detail the factual circumstances surrounding the incident and 
include an inventory of all stolen items, if applicable.  The incident log will be kept in a safe, 
secured filing cabinet.   

75 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

Suspicious Activity and Loitering  

Employees will be trained to identify and respond appropriately to all levels of suspicious 
activity.  Loitering will not be tolerated.  Loitering by any non-employee will result first in a 
warning from our employees or Security Officer, and then if the situation persists, local law 
enforcement will be notified. 

TRANSPORTATION AND STORAGE 

Storage 

All harvested medical marijuana will be stored in high-security fire-proof safes.  Inventory 
will be removed from the storage safes only for the purpose of immediate transport or 
immediate sale by a minimum of two employees.  Our fireproof safes will be waterproof from 
fire hoses and sprinklers and have all steel construction, inside and outside. Our storage safes 
will represent top quality for safety and fire protection. The storage area shall have a 
volumetric intrusion detection device(s) installed and connected to the facility intrusion 
detection system. The safe shall be a UL listed burglar-proof safe with a minimum rating of 
TL-30. Safes weighing less than seven hundred fifty pounds (750 lb.) shall be installed in a 
steel clad concrete block or otherwise securely anchored to a fixed part of the facility structure. 

Visibility 

Medical marijuana or paraphernalia will not be visible from any public or other property not 
owned by us. 

Transport 

We will transport medical marijuana to dispensaries.  To ensure the security of transport 
employees and of inventory being transported and to comply with DOH regulations, we have 
adopted the following procedures described in this section: 

• Vehicles will not have any medical marijuana identification on the outside of the
vehicle, and no medicine, plants, or paraphernalia will be visible. In addition, they will
stagger the shipment dates and times to avoid observable patterns;

• All deliveries from our facility will include the use of trained security and/or internal
personnel in teams of two.  Delivery drivers will be required to successfully complete
our training, how to prevent robberies, protect their lives, and how to handle a hostile
situation;

• All transport vehicles will be equipped with GPS monitoring and will be required to
update the cultivation facility upon every completed delivery;
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• Transport agents will be able to engage in two-way communication with the cultivation
facility during transport in case of emergency. Transport agents will also have a binder
containing the vehicle’s registration, proof of insurance, appropriate transportation
licenses and the transport manifest; and

• The Company will have a secure, fully enclosed, delivery bay constructed within its
cultivation facility out of the sight of the Public. Delivery team members will
efficiently load medical marijuana products into the delivery vehicle avoiding any
unnecessary delays.  Medical marijuana products will be transported within a sealed,
locked container.  Medical marijuana products will remain in the locked transport
container during transport.

We will require all incoming materials to have a detailed transit slip ready on arrival and 
carried throughout the trip. This transit slip will include:  

• The origination of the items (the names and registry identification numbers of the
releasing dispensary and dispensary agent);

• A description of the products being transported or a transport manifest (the type of
product, quantity, and tracking numbers);

• Designated and actual route of transport;

• Name and registry identification number of the transport agent responsible for the
transport; and

• Date and time of departure and arrival.

All drivers with incoming medicine/goods will be required to be in contact with our cultivation 
facility at the origination of the transport process and ten minutes prior to arrival.  We will 
keep all transportation documents computerized and ready for inspection, and will have 
appropriate commercial liability insurance that covers travel as per 28 Pa. Code § 1151.38. 

Evidence of theft, diversion or discrepancy during transport, any discrepancies between the 
transport manifest and the physical delivery will not be accepted for transport on premises at 
the cultivation facility and be immediately reported to the DOH and law enforcement officials 
through a designated phone line or by electronic communication prescribed by the DOH (See 
also Security and Surveillance Plan). 

Loading at the facility will also take place under the supervision of a minimum of two 
employees. All products will be transported from the cultivation facility to the vehicle and 
from the vehicle to the designated drop-off locations in a sealed and locked container. Access 
to the container will require both combination input on an electronic keypad and a physical 
key.  
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All transport of products will be supported by a detailed transit manifest containing: 

• Maps and designated routes
• Date and departure times
• The name and identification number of the cultivation facility agent responsible for the

transport
• Product information (type of product, quantity, inventory tracking numbers)

A copy of this slip is kept at the cultivation facility and a copy is carried by the transport agent 
during the trip.  After delivery, the transport agent will record the end-time and actual route of 
the trip on the transit slip. 

All transport records will be kept and maintained and provided to the DOH for review on 
request.  We plan to digitize all transport recordkeeping and integrate delivery and transport 
data directly into our electronic tracking system.   

For more information on our electronic tracking system, see our Inventory Control Plan. 

Disposal of Unused or Surplus Medical Marijuana 

We intend to dispose of unused or surplus medical marijuana and its by-products as proscribed 
by law. All unused or surplus medical marijuana and its by-products shall be weighed and 
documented and recorded on a form. 

We shall report any stolen or lost medical marijuana by filing a police report by calling 911 or 
in person with the police district where our registered business resides either in person or in 
writing within twenty-four (24) hours of becoming aware of the theft or loss.  

Record Keeping 

We will keep meticulous records, complying with local, state, and federal laws and regulations 
regarding patient records, inventory records, and transportation records.  Transport agents will 
carry with them a copy of the transport authorization and control data (the “transit slip”) 
during transport of medical marijuana.  All inventory control records and records of inventory 
transfer, transport, and delivery will kept for seven years and made available to the DOH and 
authorities on request. 

Section 17 – Growing Practice 

A. Growing of Medical Marijuana Yes No 
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By checking “Yes” to any statement, you affirm that your facility will maintain the 
following practices for the growing of medical marijuana: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• In accordance with § 1151.27 (requirements for growing and processing medical
marijuana), only pesticides, fungicides or herbicides that are listed and published
in the Pennsylvania Bulletin will be used.

☒ ☐

• A log of all actions taken to detect pests or pathogens, and the measures taken
for control, will be maintained.

☒ ☐

• Visual inspections of growing plants and harvested plant material will be
performed to ensure there is no visible mold, mildew, pests, rot or grey or black
plant material that is greater than an acceptable level as determined by the
Department.

☒ ☐

• A system to monitor, record, and regulate temperature, humidity, ventilation,
lighting and water supply will be installed.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

TABLE OF CONTENTS 
INTRODUCTION 
GROWING AND PROCESSING FACILITIES 
BUILDING AND BUILDING ENVELOPE 
SPECIFIC PESTICIDES 
RECORDKEEPING - PESTICIDE USE 

GROWING PRACTICES OF MEDICAL MARIJUANA (PESTICIDES) 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") out 
of New England as its strategic partner and financial backer.   Premier has been providing the 
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finest grade medicinal cannabis oils and products to eligible patients in the New England region 
with a management team that has over seventy years of experience. Together, the Company and 
Premier plan to utilize the following methods to prevent infestation and adulteration of medical 
marijuana plants with mold, bacteria, or other contaminants and vermin as per 29 Pa. Code 
1151.43 – Pesticides.  

INTRODUCTION 

The Company will employ rigorous methods to prevent pest infestation and adulteration of 
plants with mold, bacteria, or other contaminants as well as vermin. The Company will also 
institute pest control measures within the building’s interior and building envelope.  PCH 
recognizes and will strictly adhere to section rules and regulations established by the PA 
Department of Health Title 28- Health and Safety section for growers/processors of medical 
marijuana (“DOH”); specifically 28 Pa. Code §§ 1151.27 and 1151.43 regarding pesticide use 
and in accordance with the Pennsylvania Pesticide Control Act 1973. In reference to these rules 
and regulations, the Company will use only pesticides, fungicides or herbicides that are approved 
by the Department of Agriculture for use on medical marijuana plants and listed in the 
Pennsylvania Department of Health’s approved list published in the Pennsylvania Bulletin. 

GROWING AND PROCESSING FACILITIES 

The Company will utilize Good Manufacturing Practices (“GMP”) throughout its 
grower/processor facility.  Standard Operating Procedures (“SOP”) and Methodology Protocols 
(“MP”) will be strictly followed to ensure quality standards are met and exceeded ensuring final 
dosage forms distributed are safe and effective.  GMP, SOP and MP will be validated by an 
independent Pennsylvania validation company.  Grow rooms and processing rooms will be 
constructed to be sterile spaces.  Employees will be required to adhere to sanitation standards for 
medical laboratories.  Employees handling plants will be dressed in full sanitary lab attire.  
Precise climate control will minimize the risk of plant disease and/or insect infestation.  Visual 
inspections will also be performed to identify any infestation.  Any and all plants and products 
suspected or confirmed, by internal or external lab analysis, of contamination will be 
immediately quarantined until further disposition can be determined.   

Creating an environmental friendly and user-safe product means avoiding as much as possible 
the use of synthetic chemical fertilizers and pesticides.  This can be best achieved by using 
preventative measures and growing conditions as follows: 

• Limiting amount of human traffic and equipment brought into the facility that can be
used as vehicles for pest and contaminants;

• Isolation of compromised plants and quarantining them in designated mitigation areas;

• Abidance with clean room policies and clearances;
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• Adherence to site cleanliness and sanitary practices;

• Environmental control to minimize introduction and growth of pests through a closed
growing environment;

• Use of products free of heavy metals;

• Isolation of cultivation areas and equipment to prevent cross-contamination;

• Systematic pruning to prevent accumulation of decaying plant matter that could provide
favorable growth conditions for pests;

• Introduction of natural predator species that prey on unwanted pests; and

• Selecting pest resistant strains.

The Company will also employ remediation methods that can avoid or minimize the need for 
synthetic pesticides: 

• Application of botanically based, organic pesticides, fungicides, miticides and
insecticides of low toxicity and short environmental persistence;

• Remediation methods that include eradicating mold, bacteria, pests and diseases;

• Ultraviolet disinfection to control biological contaminants; and

• Alternative methods of remediation including CO2 dosing.

BUILDING AND BUILDING ENVELOPE PEST CONTROL 

The Company’s grower/processor facility will be free of birds, insects and other vermin.  An 
annual contract will be established with a local Pennsylvania pest control company that is 
certified in pest control measures specifically with expertise in pharmaceutical manufacturing 
facilities. 

In summary, the Company will prefer using non-pesticide methods of pest control such as 
natural predators, organic fungicides / miticides, and CO2 enrichment.  The underpinning policy 
of the Company, if we are forced to resort to pesticides, will be to use only organic compounds 
that are safe for use on products intended for human consumption.  The Company will keep strict 
records on the cultivation history of every batch, including any pest or disease control measures 
taken.  The Company will consult with Penn State University Horticultural Department and Penn 
State Extension Service, as the need arises, for situations that require determinations of plant 
health and any issues that arise that are difficult to treat. 
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SPECIFIC PESTICIDES 

The pesticides the Company intends to use, when necessary, for the medical marijuana plants 
grown at its facility include the following:   

Neem oil - Neem oil and products containing limonoids like azadirachtin disrupt the hormonal 
system of most common insects but are relatively safe for mammals.  

Diatomaceous Earth - Insect dust diatomaceous earth is a common organic pesticide that sticks to 
bugs and dehydrates them. Insect dust can be used preventatively at any time or during an 
infestation.   

Essential Oils - Essential oils of rosemary and eucalyptus will also repel insects. Spraying a 
diluted solution in water over the garden daily fumigates against pests and smells pleasant.   

Pyrethrins - Bug bombs commonly contain pyrethrin, a natural component of chrysanthemums.  
Pyrethrin is approved for use in organic crops against insects. 

Hydrogen Peroxide - Feeding a diluted hydrogen peroxide solution to the infected plants will rid 
them of some types of pests. Even a small amount will rapidly degrade external tissues and kill 
fungus, gnat larvae, cutworms, and parasitic nematodes upon contact.  A diluted solution can 
also be applied as a foliage spray to control the populations of soft bodied pests, such as aphids 
and spider mites. 

Sodium Lauryl Sulfate - Sodium lauryl sulfate is also used as an ingredient in certain pesticide 
products to dehydrate and kill insects. It works effectively on ticks, bed bugs, lice, mites, and 
aphids. Sodium lauryl sulfate dissolves in water easily and can be sprayed directly on the insect. 
Sodium lauryl sulfate will also biodegrade at a faster rate than other products. 

Trichoderma Harzianum - Trichoderma harzianum is a fungus that is also used as a fungicide. It 
is used for foliar application, seed treatment and soil treatment for suppression of various disease 
causing fungal pathogens. 

Bacilllus Subtilis - Bacillus subtilis (“B. subtilis”) bacteria produce antibiotics, such as iturins.  
Iturins help the bacteria compete with other microorganisms either by killing them or reducing 
their growth rate. There are many benefits to applying B. subtilis directly to seeds.  One benefit is 
that B. subtilis bacteria colonize the developing root system, competing with various disease 
organisms that attack root systems.  Also, B. subtilis feeds off plant root exudates, depriving 
disease pathogens of a food source.  B. subtilis further helps interfere with plant pathogen spore 
germination and with the attachment of the pathogen to the plant. 

Indole-3-butyric Acid - Indole-3-butyric acid (IBA) is a plant growth regulator (plant hormone) 
in the auxin family and is an ingredient in many commercial plant rooting horticultural products. 
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Potassium Silicate - Potassium silicate is a naturally occurring compound that is not expected to 
have adverse effects on humans or the environment when used as a fungicide, insecticide or 
miticide. Use of this compound in pesticide products may provide an alternative to more toxic 
fungicides currently on the market.  

RECORD KEEPING - PESTICIDE USE 

The Company will record and track any and all pesticide use by maintaining both electronic 
and/or hard copy records.  The records will be stored for four years and reflect the following: 

• Date of application – for a pesticide requiring a re-entry time, the date of application will
include the hour completed;

• Place of application, including the specific block, section, or immature medical marijuana
plants or medical marijuana plants treated;

• Size of the area treated;

• Product name of every pesticide used;

• United States Environmental Protection Agency product registration number;

• Total amount of every pesticide used in pounds ounces, gallons or liters applied to a
treated area;

• Dosage or rate of application of every pesticide used;

• Employee identification numbers of the individuals involved in making the pesticide and
the permit or certification numbers of the individuals making or supervising the
application, if applicable; and

• Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility.

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

TABLE OF CONTENTS 
INTRODUCTION 
BUILDING / FACILITIES 
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EQUIPMENT 
PERSONNEL 
COMPONENTS 
GROW PROCESS 
DESIGN OF CULTIVATION SYSTEM 
CULTIVATION PROCESS 
PROCESSING REQUIREMENTS 
ELECTRONIC TRACKING SYSTEM 

GROWING METHODS AND PROCEDURES 

PCH, LLC, (the “Company”) plans to utilize the following growing methods and procedures and 
Good Manufacturing Processes (“GMP”) in an effort to produce pharmaceutical grade, final 
dosage forms of medical marijuana at its proposed new grower/processor facility. PCH has 
partnered with Premier Healthcare Group (“Premier”) out of New England as its strategic partner 
and its financial backer. Premier has been providing the finest grade medicinal cannabis oils and 
products to eligible patients in the New England region with a management team that has over 
seventy years of experience in the industry. 

INTRODUCTION 

The Company, in an effort to produce pharmaceutical grade final dosage forms, will utilize Good 
Manufacturing Processes (“GMP”), Standard Operating Procedures (“SOP”), and Methodology 
Protocols (“MP”) which will be validated by a Pennsylvania-based validation company.  The 
following list represents the areas to be considered in this section: 

• Building/Facilities
• Equipment
• Personnel
• Components
• Grow Process
• Design of Cultivation System
• Cultivation Process
• Processing Requirements
• Electronic Tracking System

BUILDING/FACILITIES 

The Company’s building and internal architecture have been designed to be easily maintained in 
a clean and orderly manner and are of suitable size, construction, and location to facilitate 
adequate cleaning, maintenance, security and proper operation in the growing, processing, 
manufacturing, processing, packaging, labeling and storage of medical marijuana or 
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pharmaceutical grade products.  The newly constructed facility will be for only growing, storing, 
harvesting and processing medical marijuana in an indoor, enclosed, secure facility that includes 
electronic locking systems utilizing key codes or key cards, electronic surveillance and other 
features required by the Department of Health (“DOH”), pursuant to 35 P.S. § 10231.702(a)-(b) 
and 28 Pa. Code § 1151.23(a). The building shall provide adequate space for the following: 

• Orderly placement of equipment and materials to minimize any risk of mix-ups between
different marijuana plant strains, plant components, in-process materials, packaging
materials or labeling, and to minimize the possibility of contamination;

• The receipt, storage and withholding from use of components pending confirmation of
contents and product identification prior to release by authorized employees for
utilization in the grow / manufacturing / packaging process;

• The holding of rejected components prior to disposition to preclude the possibility of
their use in growing / manufacturing / packaging procedures due to them being
unsuitable;

• The proper storage of components, containers, packaging materials and labeling;

• Any packaging or labeling operations;

• Extraction / production / laboratory operations;

• Proper, easily observable signage denoting limited access areas, non-growing and non-
processing areas as per requirements within § 1151.23(b); and

• Storage of finished products.

The building will provide adequate lighting, ventilation and screening.  In addition, when 
deemed necessary, for the growing, production and/or for control purposes, provide for adequate 
air-pressure, microbiological, dust, humidity and temperature controls to ensure the following: 

• Minimize contamination of products by extraneous adulterants, including cross-
contamination of one plant / product by foreign material, dust or particles of ingredients
arising from the manufacture, storage or handling of another product;

• Minimize dissemination of microorganisms from one area to another; and

• Provide suitable storage conditions for plants, growing components, in-process materials
and finished products in conformance with stability information.

The Company will also provide adequate locker facilities and hot and cold water washing 
facilities, including soap or detergent, air dryer or single service towels and clean toilet facilities 
near working areas.  In addition, the Company will ensure an adequate supply of potable water 
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under continuous positive pressure in a plumbing system free of defects that could cause or 
contribute to contamination of any plant or product.  Drains shall be of adequate size and where 
connected directly to a sewer, shall be equipped with traps to prevent back-siphonage.  The 
Company will also provide for safe and sanitary disposal of sewage, trash and other refuse within 
and from the buildings and immediate premises. 

EQUIPMENT 

Equipment used for the growing, manufacture, processing, packing, labeling, holding, testing or 
control of finished dosage forms will be maintained in a clean and orderly manner and shall be of 
suitable design, size, construction and location to facilitate cleaning, maintenance and operation 
for its intended purpose.  The Company will strictly adhere to regulations that permit the use of 
precision automatic, mechanical or electronic equipment in the growing, processing, 
manufacturing, and testing of medical marijuana or pharmaceutical grade products. The 
Company will establish and follow protocols and SOP utilizing GMP to ensure adequate 
inspection and verification procedures are used to facilitate proper performance.  The Company 
has selected an independent Pennsylvania validation company to validate its equipment and 
procedures. The Company’s equipment shall conform to the following: 

• Be constructed so that all surfaces that come into contact with a plant, pharmaceutical
grade product and final dosage form drug product will not be reactive, additive or
absorptive so as to alter the safety, identity, strength, quality or purity of the plant /
products or its components beyond the official or other established requirements;

• Be constructed so that any substances required for operation of the equipment, such as
lubricants or coolants, do not contact products so as to alter the safety, identity, strength,
quality or purity of the products or it components beyond the official or other established
requirements;

• Be constructed and installed to facilitate adjustment disassembly, cleaning and
maintenance to assure the reliability of control procedures, uniformity of production, and
exclusion from the products of contaminants from previous and current operations that
might affect the safety, identity, strength, quality or purity of the plants / products / final
dosage forms or their components beyond the official or other established requirements;
and

• Be of suitable type, size and accuracy for any testing, measuring, mixing, weighing or
other processing of storage operations.

PERSONNEL 

All products will be grown, processed, manufactured, packaged and internally laboratory tested 
under the supervision of our COO or other persons possessing at least five years’ experience in 
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the manufacture of pharmaceuticals or another person approved by the Company as qualified by 
scientific or technical training or experience to perform the duties of supervision as may be 
necessary to protect the public health and safety of the medical marijuana products. 

Any personnel shown at any time (either by medical examination or supervisory observation) to 
have an apparent illness or open lesions that may adversely affect the safety or quality of plants / 
products shall be exclude from direct contact with processes until the condition is corrected.  
Employees shall be instructed to report to supervisory personnel conditions that may contribute 
to adverse effects.  

COMPONENTS 

The Company’s components and other materials used in the growing, manufacture, processing, 
testing and packaging of products, as well as materials necessary for building and equipment 
maintenance, upon receipt will be bar coded, scanned and entered into the Company’s electronic 
tracking system, then stored and handled in a safe, sanitary and orderly manner.  Adequate 
measures will be taken to prevent mix-ups and cross-contamination affecting growing, 
processing, testing and the manufacture of final dosage forms.  Components will be withheld 
from use until they have been identified, deemed safe and conform to established GMP 
specifications, validated protocols and standard operating procedures. Quality control of 
components will include the following: 

• Each component container will be examined visually for damage or contamination prior
to use, including examination for breakage of seals when indicated;

• Each component container will be subjected to inspection to establish the specific
identity;

• Each component container liable to contamination with filth, insect infestation, or other
extraneous contaminants will be appropriately examined;

• Each component container intended for use as ingredients will be inspected for
authenticity, strength and within the manufacturer’s expiration date;

• Each component container liable to microbiological contamination will be subject to
microbiological test verification prior to use.  Such components will not contain
microorganisms that are objectionable in view of their intended use;

• Approved components will be appropriately identified and retested as necessary to assure
that they conform to appropriate specifications of identity, strength, quality, and purity at
time of use.  This will require the following:

-Approved components will be handled and stored to guard against contaminating or
being contaminated by other products or components;
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-Approved components will be rotated in such a manner that the oldest stock is used first; 
and 
-Rejected components will be identified and held to preclude use in manufacturing or 
processing procedures for which they are unsuitable. 

Appropriate records will be captured and maintained by the Company in both electronic format 
and hard copy, including the following: 

• The bar code number, identity and quantity of the component, the name of the supplier,
the supplier’s lot number, expiration date and the date of receipt;

• Examinations and test performed and rejected components and their disposition; and

• An individual inventory and record for each component used in each batch of final
dosage forms manufactured or processed.

An appropriately identified reserve sample of all dosage final forms consisting of at least twice 
the quantity necessary for all required tests will be retained for at least two years after 
distribution of the last final dosage form lot.  

GROW PROCESS 

The Company’s cultivation of medical marijuana will take place in a secure section of its facility 
that is off-limits and inaccessible, requiring special key codes or key cards.  Cultivation is a 
multi-stage process.  The processes, at many of these stages, require dedicated spaces.  The floor 
plan of our facility reflects this, with special rooms dedicated to each of the following production 
stages: 

• Cloning
• Vegetation
• Flowering
• Harvesting
• Trimming
• Extraction
• Quality Assurance Testing
• Packaging, Storage, Distribution

DESIGN OF CULTIVATION SYSTEM 

The Company will engage a local Pennsylvania expert horticulturalists with over 30 years 
combined experience to design its medical cannabis cultivation system.  The Company will 
operate a proprietary state of the art growing system utilizing and considering the following: 

88 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

• Contain a combination of hydroponic and organic material growing system components;

• Operate in a completely closed and controlled growing environment; and

• Allow for maximized growth and production with the least consumption of resources and
energy.

The closed growing environment noted above will ensure that there is no free exchange of air 
from outside the facility.  It will allow for the complete control of air within the growing 
environment for temperature, humidity, CO2 content, and purity while ensuring an ideal and 
uncontaminated growing space.  It also allows for the complete control of air leaving the facility, 
eliminating any noxious or characteristic odors produced by cannabis cultivation. 

The Company will utilize a hydroponic nutrient system which is the most important aspect of 
maintaining proper plant health and growing consistent healthy plants that produce consistent 
pharmaceutical grade extracted compounds. The Company believes what goes into the growing 
of a high quality plant is expressed in the final product(s). The Company will adopt and use 
Current Good Manufacturing Practices (“cGMP”), Standard Operating Procedures (“SOP”) and 
Methodology Protocols (MP) in its Nutrient / Fertilizer and Plant Health Plan (NFPHP).  The 
cGMP, SOP and MP plans will be validated by an independent validation company. 

The Company will only use organic based hydroponic nutrient solutions and fertilizers in the 
grow process and of a type, formulation and at a rate to support healthy growth of plants.   
Nutrients and fertilizers will be screened for heavy metals.  No synthetic nutrients, fertilizers or 
growth hormones will be used in any of our grow processes. The Company will maintain records 
through its electronic tracking system. This system will track the individual plants health and 
record / capture, through visual inputs, details of all nutrient and growth additives that will be 
used at the facility. 

The Company has a plan to implement the following innovative growing technologies: 

• CO2  enrichment
• Computer controlled “Integrated Nutrient Dosing System”
• The OmniEnviro Magnetized Water System

Because different kinds of lighting have specific properties and different effects on plant growth, 
the Company will employ a variety of different lighting technologies and techniques depending 
on the cultivation stage, including HID, CFL, HO, VHO, and LED lighting. Our plan is to utilize 
environmentally responsible equipment when possible, such as LED cultivation and will 
continue to research new technologies and to work with the industry to develop better green 
growing technologies. 
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CULTIVATION PROCESS 

The Company’s cultivation process will utilize clones to create reproductive plants and to 
generate a pool of female plants that will be propagated and be the source of all products.  These 
source plants are the “mother plants,” or “Clone Mothers,” which we will utilize for cloning 
additional plants:  Cuttings taken from these mother plants yield genetically identical plants or 
clones.  These clones are cultivated for harvest and whose one-time yield is used in producing 
extracted oil. 

Specifically, a graft cutting is taken from a Clone Mother; it is planted in a small container and 
assigned a new tamper evident barcode license number at the time of planting.  The cutting, 
along with its identical graft cuttings, are placed in the “Vegetative Room” under specific 
conditions and are encouraged by nutrition and enhanced lighting to develop roots and becomes 
a clone. When it is ready to be transplanted into a larger container for becoming a “teen” plant, 
the original barcode number is also transferred. 

The larger container will be the final growing medium for the immature to mature plant all the 
way through the process, until the teen becomes a flowering adult and is ready for harvesting. 
The harvested plant is prepared for the extraction of oil process. The barcode is now transferred 
along with the plant material to the processing area.  

PROCESSING REQUIREMENTS 

The Company will exceed the DOH processing requirements for growing and processing 
medical marijuana.  The Company will only process the parts of the medical marijuana plant 
that: 

• Are free of seeds and stems
• Are free of dirt, sand, debris or other foreign matter and contaminants
• Contain a level of mold, rot or other fungus or bacterial diseases acceptable to the DOH

The Company will process the medical marijuana plants in a safe and sanitary manner: 

• Medical marijuana, raw material and other product used in the processing of medical
marijuana shall be handled on food-grade stainless steel benches or tables

• Proper sanitation shall be maintained
• Proper rodent, bird and pest exclusion practices shall be employed

The Company will install a system to monitor, record and regulate: 

• Temperature
• Humidity
• Ventilation
• Lighting
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• Water Supply

The Company will routinely perform visual inspections of growing plants and harvested plant 
material to ensure that there is no visible mold, mildew, pests, rot or grey or black plant material 
that is greater than an acceptable level as determined by the DOH.  Also, we will not use 
additives to alter the color, appearance, smell, taste, effect or weight of medical marijuana 
without prior written approval from the DOH as per 28 Pa. Code § 1151.27(e)-(f). 

ELECTRONIC TRACKING SYSTEM 

The Company will incorporate a growing, processing, manufacturing, testing, storage and 
distributing tracking system that is capable of 100% accountability. The Company’s inventory 
system will also capture growing information and secure each individual plant through the entire 
production process, that is, from the immature medical marijuana plant to distribution. 

The Company’s electronic tracking system calls for each plant (not growing pot stake) to be 
uniquely identified with a tamper evident bar code label so that is also uniquely associated with a 
specific lot number.  Depending on the strain and individual plant conditions, many uniquely bar 
coded plants may be associated with a single lot number.  Each plant will be tracked in 
accordance with regulations all the way from seed/clone/immature/adult medical marijuana plant 
to final dosage form through ultimate distribution. 

The Company’s current plan will evolve as to comply with all rules and regulations.  One such 
scenario is:  The supply chain tracking begins with a cloned female cutting.  Each cutting is 
assigned a unique bar code number tag.  The tamper evident barcode is placed around the base of 
the plant and cannot be removed until harvest or disposal. 

All of a plant’s growing information including nutritional, light and resultant growth statistics 
will be captured from date of birth (cuttings planted from “Clone Mother”) to final oil output 
quantity and quality. The Company will also maintain this information under the cloned mother’s 
bar code license number; so at any given time information on quantity and quality can be traced 
back to not only the individual plant but also to the clone mother. 

When a new plant bar code plant number is created, the software will treat it as a new product in 
the Company’s facility.  The software generates a snapshot of how many plants are presently 
being cultivated, the stage of each plant as to its current growth status and the stage of each plant 
in the production process. Plant growth information on every plant in the facility will be gathered 
and entered no less than every 14 days. 

Specific technical grow information (fertilization, light, contamination, growth stages, transfer 
dates, etc.) during the grow cycle will also be captured on the bar coded individual plant.  In 
addition, any individual plant that does not meet quality assurance measures found during the 14-
day inspection process can be immediately pulled for quarantine assessment and or destroyed. 
By following this process rigorously, the Company’s management staff is always aware of the 
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status of every plant in the facility, can respond accordingly, and can retrieve complete specific 
historical data.  

The Company’s electronic tracking system will capture extensive data on the growing process 
and inventory information.  Information will be stored for four years. 

Information that the electronic tracking system will capture includes: 

• “Clone Mother” information
• Individual plant growth cycle specifics
• The lineage of the individual clone validating its genetic history and medicinal variety
• Any problems that occurred with the plant along the production/growing process, the

mitigation methods employed, and their outcome
• The amount of extracted cannabis oil harvested from the plant
• Forecast of the production
• Inventory Data:
• The number, weight, type / strain of seeds, clones, immature
• The number of medical marijuana products ready for sale.
• The number of damaged, defective, expired, contaminated and destroyed seeds, clones,

immature and adult medical marijuana plants.
• Captured no less than twice monthly; includes employee identification number and

employee title of who conducted inventory.

Patient health is a high priority to the Company.  The Company’s electronic tracking system 
affords the ability to track the origins of individual plants and the source of any health problems 
that may arise during the grow cycle.  For instance, if internal laboratory testing or our 
contracted independent lab determines a batch of plants or final dosage forms produced do not 
meet specific quality control standards, or if our physician / patient feedback tools reveal data of 
clinical interest (that a particular batch is superior or inferior), the Company can generate the 
production history of the batch (any problems that arose during cultivation and the remedies 
used) as well as the plant’s origin. This retrieval data gives the Company unlimited potential to 
control quality from clone to finished dosage form through targeted monitoring.  The Company 
will be able to determine if benefits (or problems) are related to cultivation conditions or 
genetics, thus, allowing the Company to utilize consistence cultivation techniques and to use 
selective breeding to produce varieties with highly specific clinical applications or with 
properties that are desirable from a cultivation perspective, such as disease resistance or high 
yield or to potentially fix undesired traits. 

Once fully operational, the Company will not rely on any outside plant matter for cultivation. 
Therefore, the Company will hone specific plant attributes to the utmost quality in final dosage 
forms. 
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Section 18 – Nutrient and Additive Practices 

A. Nutrient and Growth Additive Practices Yes No 

By checking “Yes” to any statement, you affirm that your facility will maintain the 
following medical marijuana nutrient and growth processes: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Appropriate nutrient practices will be used. ☒ ☐

• A fertilizer or hydroponic solution must be of a type, formulation and at a rate to
support the healthy growth of plants.

☒ ☐

• Records of the type and amounts of fertilizer and any growth additives used will
be maintained.

☒ ☐

• No additional active ingredients or materials will be added to the medical
marijuana that alters the color, appearance, smell, taste, effect or weight of the
medical marijuana, unless the grower/processor has first obtained the prior
written approval of the Department.

☒ ☐

• Excipients will be pharmaceutical grade, unless otherwise approved by the
Department.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

TABLE OF CONTENTS 
INTRODUCTION 
NUTRIENT AND GROWTH ADDITIVE PRACTICES 
WATER QUALITY 

NUTRIENTS AND GROWTH ADDITIVES 
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PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team that has over seventy years of experience in the industry. 
Together, the Company and Premier plan to utilize nutrient and growth additives to facilitate the 
growing of medical marijuana plants to produce the medical marijuana products that will be processed 
at our grower/processor facility. 

INTRODUCTION 

The Company will utilize a hydroponic nutrient system which is the most important aspect of maintaining 
proper plant health and growing consistent healthy plants that produce consistent pharmaceutical grade 
extracted compounds. The Company believes what goes into the growing of a high quality plant is 
expressed in the final product(s). The Company will adopt and use Current Good Manufacturing 
Practices (“cGMP”), Standard Operating Procedures (“SOP”) and Methodology Protocols (MP) in its 
growing practices.  The cGMP, SOP and MP plans will be validated by an independent validation 
company. 

The Company will only use organic based hydroponic nutrient solutions and fertilizers in the grow 
process and of a type, formulation and at a rate to support healthy growth of plants.   Nutrients and 
fertilizers will be screened for heavy metals.  No synthetic nutrients, fertilizers or growth hormones will 
be used in any of our grow processes. The Company will maintain records through its electronic 
inventory control system. This system will track the individual plant’s health and record / capture, 
through visual inputs, details of all nutrient and growth additives that will be used at the facility. The 
Company will record electronically and in hard copy form the following: 

• Details of all nutrient and growth additives used at the facility
• Specific ratio of fertilizer, minerals and concentrations of hydroponic solution used in each aspect

of the growth cycle
• Overall plant health characteristics
• Water Quality
• Pesticides/herbicides or any other plant application utilized during the growth cycle

NUTRIENT AND GROWTH ADDITIVE PRACTICES: 

The Company will utilize the common place macro-nutrients, nitrogen, phosphorus and potassium (“N-
P-K”) based fertilizers. The fertilizer/hydroponic solution nutrient ratio will be adjusted during the 
individual growth phases or plant’s life cycle; specifically, the new plant vegetative phase, flowering 
phase and grow out phase. The Company will also utilize and add minerals and micro-nutrients into the 
hydroponic solution in order to promote plant growth and potentially provide disease suppression for an 
overall healthier medical marijuana plant.  The COO will conduct daily instrument readings and 
inspections on the hydroponic grow solutions to maintain the proper ratios and as an indicator of overall 
plant health. Electric conductivity (“EC”) of the solution is measured with a meter and the information 
is converted to a reading of Total Dissolved Solids (TDS), which is the best measurement of the nutrient 
concentration in the hydroponic solution. 
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The Company anticipates using the following accepted guidelines in its nutrient and growth additive 
practices. These guidelines, expressed in parts per million (ppm), will act as a foundation and will be 
adjusted during the different aspects of the growth phase: 

Nitrogen…….. (N) 200-400 Seedling…....500-600ppm 
Phosphorus...... (P) 200-600 Vegetative.....800-1000ppm 
Potassium….... (K) 200-600  Flowering…..1000-1500ppm 

Micro-nutrients will also be added on a ppm basis and will include calcium, magnesium, sulfur, iron, 
chlorine, manganese, copper and zinc. The Company also recognizes that different strains and grow room 
conditions will result in the adoption and adaptation to differing ratios. The Company will not utilize any 
heavy metals in its nutrient and growing additive practices. 

WATER QUALITY 

The Company understands the importance of water quality. Water is one of the most important aspects 
of a hydroponic system. Water must be clean and hydroponically grown plants must be grown in a close 
to sterile environment. The Company will adopt water quality standards and testing that will make sure 
that the water does not contain microorganisms, harsh chemicals, algae, and the water contains the correct 
pH (acid/ base value) for growing medicinal marijuana in a hydroponic growing system. The Company 
plans to check the pH of the water on a daily basis and plans to install an advanced reverse osmosis 
(“RO”) filtered water system to enhance the water quality to a level that will be optimal for the growing 
of medical marijuana hydroponically.   

The Company’s grower/processor facility will adopt the policies, procedures and practices of a 
pharmaceutical facility. Implementing strict nutrient and growing additive practices with validated 
cGMP, SOP and MP. 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 
CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

TABLE OF CONTENTS 
INTRODUCTION 
CANNABINIOD FOCUS 
Internal Testing 
External Testing 
FINAL DOSAGE FORM 
EQUIPMENT 
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PROCESSING & EXTRACTION OF MEDICAL MARIJUANA 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team that has over seventy years of experience in the industry. 
Together, the Company and Premier plan to utilize the following technologies, methods and 
types of equipment to extract the critical compounds from medical marijuana plants to produce 
the medical marijuana products that will be processed at our grower/processor facility. 

INTRODUCTION 

The Company intends to use Super Critical CO2 to extract the medicinal compounds from the 
Cannabis plants grown and cultivated within our grower/processor facility.  The Company 
believes that the utilization Super Critical CO2 has many benefits, including its long history of 
use in the decaffeination of coffee (circa 1979) and is faster and more efficient than other 
solvent based extraction methods.  After the rapid diffusion/extraction process, Super Critical 
fluids are easily depressurized and can be captured/recycled.  Super Critical CO2 also does not 
alter the chemistry of desirable extracted oils/compounds or leave undesirable solvent 
residues, affecting taste or smell.  Other advantages of Super Critical CO2 are that it is 
environmentally benign, non-flammable, non-toxic and inexpensive.  It can also be used at low 
operating temperatures (less than body temperature) and is generally recognized as safe by the 
United States Environmental Protection Agency.   

The Company’s newly constructed facility will be for only growing, storing, harvesting and 
processing medical marijuana in an indoor, enclosed, secure facility that includes electronic 
locking systems utilizing key codes or key cards, electronic surveillance and other features 
required by the Department, pursuant to 35 P.S. § 10231.702(a)-(b) and 28 Pa. Code § 
1151.23(a).  In addition, the Company will display proper, easily observable signage denoting 
limited access areas, non-growing and non-processing areas as per the Department’s 
requirements within § 1151.23(b).  

CANNABINOID FOCUS 

Internal Testing 

The Company intends to utilize space within its newly constructed grower/processor facility 
for internal laboratory testing or High Pressure Liquid Chromatography (“HPLC”).  This will 
assist the Company in the verification of compound concentrations prior to independent 
analysis, detecting any undesirable compounds, strain selection, and for research and 
development (“R&D”) purposes with clinical researchers. All of the processing and extraction 
equipment as well as the Company’s Good Manufacturing Practices (“GMP”), Standard 
Operating Procedures (“SOP”), and Methodology Protocols (“MP”) will be validated by an 
independent Pennsylvania validation company.  As mentioned above, the Company’s plan is 
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to utilize Super Critical CO2 extraction methods. Once the oils/compounds are extracted, the 
Company will perform its internal laboratory tests and focus on extraction and concentration 
analysis of the following compounds: 

• Tetrahydrocannabinol (THC)
• Tetrahydrocannabinol acid (THCA)
• Tetrahydrocannabivarin (THCV)
• Cannabidiol (CBD)
• Cannabinadiolic acid (CBDA)
• Cannabidivarine (CBDV)
• Cannabinol (CBN)
• Cannabigerol (CBG)
• Cannabichromene (CBC)
• Any other cannabinoid component at > 0.1%

External Testing 

The Company will also contract with an approved laboratory, as defined by 28 Pa. Code § 
1171.21, and submit a request to the approved laboratory through the electronic tracking for 
samples to be tested, as required by 28 Pa. Code § 1171.29. This independent testing will aide 
in verification of compound concentrations, detect any undesirable compounds, strain 
selection and provide critical insights in any future R&D plans with clinical researchers.   

FINAL DOSAGE FORMS 

The Company intends to initially focus on the following products for sale to dispensaries: 

• Concentrated oils packaged for vaporization and oral administration
• Edibles including butter, tinctures and others, as markets mature
• Thin-film delivery system (discussions on-going with product developer)

EQUIPMENT 

The Company will be using a Pennsylvania-based company to provide the Super Critical CO2 
equipment, training and technical services for the internal lab analysis and 
extraction/processing of medical marijuana.  The Company believes this Pennsylvania firm 
will be best suited for providing the processing and extraction equipment for the following 
reasons: 

• Local – Allentown Pennsylvania Company
• Worldwide expertise
• Provides in-house engineering

97 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

• Research and development program on advanced extraction technologies and
techniques

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 

TABLE OF CONTENTS 
INTRODUCTION 
SANITATION AND SAFETY IN THE GROWER/PROCESSOR FACILITY 
Cleaning 
Direct contact with medical marijuana 
Washrooms 
Water supply 
Growing and Processing 
Equipment, operations and maintenance 
QUALITY CONTROL PROCESSES 
General Quality Control 
Quality Control Compliance Reviews   

SANITATION AND SAFETY PLAN / QUALITY CONTROL 

INTRODUCTION 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team that has over seventy years of experience in the industry. We 
understand that having effective sanitation and safety as well as quality control measures are 
extremely important. We have plans within our cultivation facility to have effective processes 
for contamination prevention, pest prevention, medical marijuana handling restrictions, hand-
washing facilities and inspection and maintenance schedules for the accuracy, efficiency and 
effectiveness of operational equipment.  
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SANITATION AND SAFETY IN THE CULTIVATION FACILITY 

After construction, the cultivation facility will have a daily cleaning schedule as part of its 
standard operations, keeping all areas free from pests and diseases pursuant to 28 Pa. Code § 
1151.33 - Sanitation and Safety. PCH will utilize a sanitizing agent registered by the 
Environmental Protection Agency (“EPA”) in order to sanitize areas which will be mopped, 
wiped and/or used as a final rinse. To ensure that everything is completed, a checklists of 
required tasks will be posted in the break room each day.  Once a task has been completed, the 
employee responsible for that task will sign off on the assigned task.  The COO will review 
and sign off to ensure that all cleaning was done to the highest standard. 

Any employee responsible for sanitation of the facility will be trained on how to perform all 
cleaning duties and functions in all areas of the facility.  Any questions that may arise 
regarding sanitation should be immediately directed to the COO.  At the beginning of each 
shift, the assigned employee for sanitation needs to inspect the equipment they are going to use 
to ensure that it is sanitized. If an employee finds that cleaning was done improperly, he or she 
needs to notify the COO and clean the equipment to PCH’s standards.  During cleaning, 
employees need to inspect the equipment to ensure that it is in working order and completely 
sanitized.  If something is found to be not functional, they need to inform the CEO or COO 
whomever is available at that time. 

Cleaning 

In order to limit the potential for contamination or adulteration of the medical marijuana 
grown and processed in the facility pursuant to 28 PA Code 1151.33(a) - Sanitation and 
Safety, PCH will following the following sanitation and safety measures: 

• Equipment and surfaces, including floors and counters shall be cleaned and sanitized
daily at the end of each shift.  Walls and ceilings will be cleaned and sanitized as
frequently as necessary to also protect against contamination;

• Equipment and utensils will be procured in a design that provides for easy and
adequate cleaning;

• Litter and waste disposal will be conducted daily at the end of each shift in all areas of
the cultivation facility especially in areas where immature medical marijuana, medical
marijuana and medical marijuana are maintained. Trash cans will be lined with clear
plastic bags for transparency purposes and can be easily inspected;

• Floors, walls and ceilings will be kept in good repair.  Each room will be swept,
including hallways on a daily basis at the end of each shift.  PCH will also mop all
floors as frequently as necessary to also protect against contamination utilizing a
sanitizing agent registered by the EPA;
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• All processing equipment, counters and surfaces shall be food grade quality and will
not react adversely to any sanitizing agent being used;

• PCH’s COO will be responsible for sanitation and medical marijuana clean up.  Our
COO will follow best management practices and techniques to identify and manage
plant pathogens and pest problems, and oversee the regular disposal of litter and waste
to prevent infestation; and

• All cleaning compounds, sanitation agents and solvents utilized in cleaning, growing
and processing medical marijuana including any pesticides will be labeled and stored
in a segregated closet in a manner that complies with Department of Health (“DOH”)
regulations.  This will mitigate the risk of contamination of seeds, immature medical
marijuana plants, medical marijuana plants and medical marijuana.

Direct Contact with Medical Marijuana 

PCH employees with direct contact with Medical marijuana are subject to certain restrictions 
on food handlers specifically contained within 28 Pa. Code § 27.153 - Restrictions on food 
handlers. In addition, PCH employees will be required to follow certain sanitary practices 
while on duty including, but not limited to: 

• Maintain adequate personal hygiene and cleanliness;

• Wear proper clothing (lab coat, masks, hair nets, booties etc.), including latex gloves;
and

• Washing hands thoroughly before initiating work and at any other time when hands
become soiled or contaminated.  PCH, upon construction being completed, will have a
separate washroom to perform this function.

Washrooms 

PCH’s cultivation facility, once construction is complete, will house two washrooms.  One 
washroom will be designated for visitors and employees and one for employees only located 
adjacent to the processing and extraction areas of the facility.  Washrooms will be cleaned 
daily utilizing a sanitizing agent registered by the EPA.  All washrooms will contain effective 
hand cleaning sinks with suitable water temperatures as well as sanitary towel service or 
automatic dryers. 

Water Supply 
Our cultivation facility, once completed, will have access to the public water system in 
Lebanon County, PA.  The Company believes that this will be a sufficient water source to 
meet the requirements of the facility and be safe and potable.  
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Growing and Processing 

PCH will process medical marijuana plants in a safe and sanitary manner, consistent with 28 
Pa. Code § 1151.27 by:  

• Handling medical marijuana and other products used in the processing of medical
marijuana on food-grade stainless steel benches or tables;

• Maintaining proper sanitation; and

• Employing proper rodent, bird and pest exclusion practices.  PCH’s practices will
include the use of only pesticides, fungicides or herbicides approved by the
Department of Agriculture and maintaining a log of all actions taken to detect pests or
pathogens and measures taken to control.  In addition, PCH will perform visual
inspections of growing plants and harvested plant material to ensure there is no visible
mold, mildew, pests, rot, or grey or black plant material that is greater than an
acceptable level as determined by the DOH.

Equipment, Operations and Maintenance 

PCH will establish a written policy and process for the sanitation and operation of its 
equipment that comes in contact with medical marijuana pursuant to 28 Pa. Code § 1151.32.  
As part of this written policy, we will routinely calibrate, check and inspect all automatic, 
mechanical or electronic equipment to ensure accuracy.  Any scales or balances utilized to 
weigh medical marijuana as part of our operation will be calibrated, checked and inspected 
routinely in order to accurately reflect our inventory balances and assist in preventing 
diversion. PCH will document its maintenance checks, sanitation of equipment and the 
associated calibration of its equipment in a log that will be available for inspection at any time. 
The log will be reviewed by the COO daily to ensure proper maintenance and sanitation 
procedures are being followed and a copy will be provided to the Department upon request. 

QUALITY CONTROL PROCESS 

In addition to employing sanitation and safety procedures that are designed to prevent the 
contamination of medical marijuana products, PCH is also committed to the implementation of 
effective quality control measures and testing efforts to identify any contamination so that 
appropriate corrective measures can be taken.   
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General Quality Control 

To ensure that all products are kept at the highest standard the COO will be responsible for 
quality control procedures within the facility.  PCH and those responsible for quality control 
will ensure that any new equipment, procedures, and product are of the highest quality.  
Quality control will take input from the employees as well to continue with the high standards 
that are followed by the company.  Each quarter, the COO will put together a report that will 
be given to the CEO.  This quarterly report will include items noted and disclosed during the 
quarter and what required remedy. The COO will also note the procedures that were found to 
be in compliance, the random compliance checks conducted, the random inspections of 
employees and work stations, and the random checks of the plants and products in various 
states of the growing/production cycle.  By checking the quality in a random and systematic 
order, it will allow the Company to verify what is working properly and/or what areas require 
improvement.  

Quality Control Compliance Reviews 

The COO will perform random compliance checks of policies and procedures at least once a 
week. These quality control checks will include, but not be limited to, ensuring that all 
information is being entered properly into the inventory control system.  Additional 
compliance checks will include:  

• Checking the physical inventory in storage to the inventory control system;

• Checking of product in the packaging room;

• Inspecting for cleanliness;

• Review forms that have been filled out to ensure they are completed properly;

• Review production records;

• Review procedures to ensure they are effective and compliant with the DOH’s laws
and regulations, especially if they impact the identity, strength, quality, and purity of
the product. Quality Control will review and immediately remediate any deficiencies
disclosed from its review and document their review and recommendations in a written
and electronic form;

• Review and inspect inventory of labels, packaging, and containers to ensure accuracy
and compliance with applicable DOH laws and regulations (i.e. THC/CBD content,
etc.;
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• Observe products are being disposed of properly with applicable DOH laws and
regulations; and

• Make sure all nutrient information is being correctly entered into inventory control
system.

The COO will approve or reject any product, packaged product, or product held under contract 
by another medical marijuana establishment.  The COO will inspect each product before it is 
sent out to the lab, when it is approved for sale by the lab and before it is transported to its 
final destination for sale (i.e. dispensary, etc.).  The COO will have the ability to reject any of 
the product at any time for any reason.  

Any issues that are disclosed during the COO’s review will be reviewed by another Executive.  
The COO will work with the Executive team to remedy any quality control deficiencies and 
immediately implement any recommendations. This review and any recommendations 
implemented will be documented in written and electronic form. The COO will communicate 
with employees concerning any deficiencies noted and advise of any remediation necessary. 
Any employee training necessary to implement recommended changes will be initiated 
immediately with follow up by quality control during regularly scheduled reviews. 

Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

☒
Yes 

☐ 
  No 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 
REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 
MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

TABLE OF CONTENTS 
INTRODUCTION 
ELECTRONIC TRACKING SYSTEM 
MONITORING, RECORDING, AND REGULATING TEMPERATURE, HUMIDITY, 
VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE 
GROWTH OF MEDICAL MARIJUANA PLANTS 
EQUIPMENT MAINTENANCE LOG 
RECORDS OF INVENTORY AND ALL TRANSACTIONS 
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RETURNED MEDICAL MARIJUANA 
RECALLED MEDICAL MARIJUANA 
VOLUNTARY RECALL 
MANDITORY RECALL 
SECURITY AND SURVEILLANCE 
VIDEO SURVEILLANCE 
TRANSPORT MANIFEST 
SANITATION AND OPERATION OF EQUIPMENT 
QUALITY CONTROL 
TRAINING 

RECORDKEEPING PLAN 

INTRODUCTION 

PCH, LLC ("PCH" or "Company") has partnered with Premier Healthcare Group ("Premier") 
out of New England as its strategic partner and financial backer.   Premier has been providing 
the finest grade medicinal cannabis oils and products to eligible patients in the New England 
region with a management team that has over seventy years of experience in the industry. 
Together, the Company and Premier are committed to recordkeeping policies that demonstrate 
compliance with the Department of Health (“Department”) regulations and plans to utilize the 
following Recordkeeping Plan (the “Plan”) in an effort to produce pharmaceutical grade, final 
dosage forms of medical marijuana at its proposed new grower/processor facility.  Consistent 
with the Department regulations and the Company’s commitment to proper recordkeeping 
policies for all physical and electronic information, including its sites, facilities, vehicles, 
book, records, papers, document and data, the Company will use the electronic tracking 
system prescribed by the Department for all recordkeeping purposes.   The Company’s 
recordkeeping policies touch on every aspect of its plan of operation, and the Plan is structured 
to cover (but not limited to) the following: security and surveillance systems, acquisition, 
possession, processing, delivery, transportation, the use of pesticides, visitor logs, equipment 
maintenance, records of inventory and all transactions, and a system for monitoring, recording, 
and regulating temperature, humidity, ventilation, water supply, and lighting that affects the 
growth of medical marijuana plants.  

ELECTRONIC TRACKING SYSTEM 

Processing medical marijuana products will require a system to properly and accurately track 
converted material back to its source for compliance, quality assurance and testing purposes. 
We will procure the seed-to-sale electronic tracking system prescribed by the Department 
containing the requirements set forth in 35 P.S. § 10231.701 to properly maintain and control 
inventory quantities).  The system will act as a digital representation of our physical site with 
custom rooms and tables making it incredibly fast and easy to locate individual plants 
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especially when performing physical inventory counts.  The electronic tracking system, which 
will be directly accessible to the Department, will allow all medical marijuana to be tracked on 
a daily basis, include the following, consistent with 35 P.S. § 10231.701(a)(1)-(5): 

• Seed-to-sale tracking of marijuana seed to plant until medical marijuana is sold to a
dispensary;

• A daily log of each day’s beginning inventory, acquisitions, amounts purchased and
sold, prices, disbursements, disposals and ending inventory;

• System for recall of defective medical marijuana; and

• Tracking waste generated from growing/processing of medical marijuana, including
the name and address of and disposal service.

Every medical marijuana plant in our facility will be tagged with a unique (sequential) 
identification number. This added level of security increases accuracy and transparency while 
keeping employees accountable for every nutrient application or room to room movement. 
This number is visibly displayed and also encoded in an electronically readable format (a bar 
code).  The inventory control tags will be created using a thermal bar code printing 
technology. The system will also be able to record flower, trim and other byproduct weights 
and track converted items like extracts for edibles in one simple interface. The system will also 
be to trace converted products to the source material while recording the complete chain of 
custody in the event of a recall. 

As mentioned above, all information and history pertaining to a plant is associated with a 
unique, sequential identification number (serial number or bar code), and every package 
containing marijuana from this plant and every product made from this plant bears a similar, 
unique control number that incorporates or cross-references the number of the plant.  This 
gives us access to the complete manufacturing history of any item that is or ever has been in 
our facility.  This includes information such as: 

• strain, batch, tray number, and birth date of any plant
• the cloning mother from which a cutting was taken
• details of its cultivation history (including any problems and how they were remedied)
• the results of all of the quality control tests
• its genetic history and medicinal variety
• the amount of dry yield that can be expected from the plant.

Eventually it will also include such information as: 

• the amount actually harvested from the plant
• how and why it was disposed of, and on what date
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When the marijuana is harvested, processed, and packaged, the serial number assigned to the 
plant will travel with it, even as each individual product or package is flagged with its own 
unique identification number.  Any plant, cutting, processed product, or container thus bears a 
control number that makes it possible to determine the complete manufacturing history of the 
associated item.  Our electronic tracking system can use this information to provide, at any 
time, an accurate snapshot of current production conditions, how many plants are being 
cultivated, and the stage of each plant in the supply chain process.   This enables us to predict 
and control production outcomes, avoiding overproduction, which leads to degradation and 
security risks, and underproduction, which leaves patients with suboptimal care. 

Real-time information about the processing, packaging, sale, return, and disposal of inventory 
is entered into this electronic tracking system. This allows us and any other party to: 

• identify what strains and quantities are contained in a lot or what strains or quantities
soon will be available

• create timely alerts on low inventory
• create timely warnings of possible overproduction

In addition, our electronic tracking system, as required by 28 Pa. Code § 1151.30(a), will keep 
track of: 

• the number, weight, and type of seeds
• the number of immature medical marijuana plants
• the number of medical marijuana plants
• the number of medical marijuana products ready for sale
• the number of damaged, defective, expired or contaminated seeds, immature medical

marijuana plants and medical marijuana plants awaiting disposal

At any given time, the electronic tracking system will enable us to access information on: 

• any plant that was produced at our facility
• any plant currently under cultivation
• the future production forecast
• the products in transit

Through the electronic tracking system prescribed by the Department pursuant to 28 Pa. Code 
§ 1151.39, the Company will track and record all information required by the Department’s
regulations, including: 

• Records of all inspections, servicing, alterations and upgrades performed on security
and surveillance systems - 28 Pa. Code § 1151.25(b);

• Visitor logs - 28 Pa. Code § 1151.25(f);

• All images recorded by each surveillance camera - 28 Pa. Code § 1151.26(a)(4);
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• Video surveillance recordings regarding law enforcement investigations - 28 Pa. Code
§ 1151.26(b)(6);

• Type and amounts of fertilizer and any growth additives used – 28 Pa. Code §
1151.27(d)(3);

• Each application of a pesticide – 28 Pa. Code § 1151.43(c)(1);

• Records of each inventory conducted, including the date, summary of findings,
employee identification numbers and titles or positions - 28 Pa. Code § 1151.30(c);

• Logs of equipment maintenance, cleaning and calibration - 28 Pa. Code 1151.32(b)(2);

• Transport manifests containing all details required by the Department’s regulations –
28 Pa. Code § 1151.36; and

• Recall and disposal of medical marijuana, including all details required by the
Department’s regulations – 28 Pa. Code § 1151.42(g).

The Company will also maintain an electronic back-up system for all electronic records, 
pursuant to 28 Pa. Code § 1151.26(e).  In the event the electronic tracking system is not 
functioning due to software or hardware problems, facility managers will be trained to 
manually enter all data in a manner approved by the Department.  The record transaction 
details will be entered into the electronic tracking system as soon as it is available. 

For record retention purposes, the Company intends to retain all records for at least four years, 
consistent with various requirements set forth in the Department’s regulations relating to 
visitor logs, images, video surveillance, and the application of pesticides.  To the extent that 
the Department requires that any records be retained longer or the Company learns through 
sharing best practices with other businesses in the industry, the Company will lengthen its 
record retention periods for all or specified documents.   

To the extent that the electronic tracking system prescribed by the DOH does not 
accommodate certain records being maintained by the Company, state-of-the-art hardware and 
software solutions will be implemented to track that information in a manner that is consistent 
DOH regulations. 

MONITORING, RECORDING, AND REGULATING TEMPERATURE, HUMIDITY, 
VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE 
GROWTH OF MEDICAL MARIJUANA PLANTS 

The COO will work daily with employees to ensure that the recordkeeping plan is strictly 
followed in order to gather timely and accurate data on the growing process.  This will include 
(but not be limited to) a system for monitoring, recording, and regulating temperature, 
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humidity, ventilation, water supply, and lighting that affects the growth of medical marijuana 
plants.  This data will be utilized to pin point the optimal growing conditions or highlight 
where certain improvements in the growing process can be implemented.  This data will be 
maintained electronically within the Company’s electronic tracking system for at least four 
years or other period of time as required by the Department regulations or industry best 
practices. 

EQUIPMENT MAINTENANCE LOG 

The Company will establish a written policy and process for the sanitation and operation of its 
equipment that comes in contact with medical marijuana pursuant to 28 Pa. Code § 1151.32.  
As part of this written policy, we will routinely calibrate, check, and inspect all automatic, 
mechanical or electronic equipment to ensure accuracy.  Any scales or balances utilized to 
weigh medical marijuana as part of our operation will be calibrated, checked and inspected 
routinely in order to accurately reflect our inventory balances and assist in preventing 
diversion. The Company will document its maintenance checks, sanitation of equipment and 
the associated calibration of its equipment in a log that will be available for inspection at any 
time. The log will be reviewed by the COO daily to ensure proper maintenance and sanitation 
procedures are being followed and a copy will be provided to the Department upon request. 

RECORDS OF INVENTORY AND ALL TRANSACTIONS 

Appropriate managers will be responsible for performing inventory, upon delivery, of all 
newly-purchased non-marijuana materials (growth supplies and raw materials).  This 
inventory will be tracked within our electronic tracking software.   

Inventory of marijuana will be precise, down to 1/10th of a gram (or as required by law).  We 
will use precision scales that are calibrated daily. All weights must fall within specific 
tolerance ranges to ensure there is no inventory shrinkage: 

• One gram must weigh 1.03 grams +/- .02 grams
• Each 1/8 oz. must weigh 3.55 grams +/- 0.2 grams
• Each oz. must weigh 28.55 grams +/- 0.2 grams

Discrepancies between actual and recorded inventory will trigger an audit of inventory 
holdings and inventory records by the Inventory Manager sufficient to identify the problem.  
Confirmed inventory shrinkage will trigger a review of security and surveillance data and the 
implementation of appropriate corrective measures.  Law enforcement authorities will be 
notified immediately if the Inventory Manager ascertains that there has indeed been loss, theft, 
improper diversion, or any other criminal activity. 

At intervals not exceeding 30 days, the Inventory Manager will conduct and document an 
audit of the inventory that is accounted for according to accounting principles generally 
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accepted in the United States of America.  Any unexplained shrinkage will be documented and 
trigger a review of electronic security and surveillance data.  If the Company determines 
where the shrinkage occurred, appropriate corrective measures will be implemented.  Law 
enforcement authorities will be notified immediately if the Inventory Manager and Security 
Officer and/or Executive ascertains that there has indeed been loss, theft, improper diversion, 
or any other criminal activity. In addition to the monthly inventories, the Inventory Manager 
will conduct comprehensive inventories of seeds, immature medical marijuana plants, medical 
marijuana and medical marijuana products at least annually.  Written or electronic records will 
be created and maintained of each monthly and annual inventory conducted, including the date 
of the inventory, a summary of inventory findings and the employee identification numbers 
and titles or positions of the individuals who conducted the inventory. Inventory counts will be 
documented and will contain the following information to document and evidence: 

• Time and date of the inventory;

• Physical inventory results and findings including the reconciliation to the inventory
system total;

• Names, titles and employee ID numbers of the employees performing the inventory;
and

• Signatures of the responsible employees performing the counts to ensure
accountability.

The hard copy and electronic record will be maintained on file for at least four years or longer 
as proscribed by law or suggested by industry best practices. 

Daily operations are defined by critical transitions or movements: opening for business, 
harvesting or packaging plants, acquiring, selling, delivering, or disposing of inventory, 
closing for the day, etc.  The inventory tracking system will be designed to enable us to 
document inventory status/flow for each critical movement events: 

• Beginning inventory
• Acquisitions
• Harvest
• Sales
• Disbursements
• Deliveries
• Returns
• Disposals
• Closing inventory

A comprehensive inventory of all medical marijuana, whether it is still growing or already 
prepared, will be done twice daily: before commencement and after close of daily operations.  
All marijuana and items containing marijuana are counted, weighed, or both.   
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These inventory results will be submitted to the Inventory Manager for reconciliation with the 
inventory system balances generated the previous evening or in the operations of the day after 
being closed out.  Any discrepancies will trigger an inventory audit by the Inventory Manager 
and Security Officer and/or Executive and, if confirmed, a review of electronic security and 
surveillance data.  Law enforcement authorities will be notified immediately if the Inventory 
Control Agent ascertains that there has indeed been loss, theft, improper diversion, or any 
other criminal activity. 

RETURNED MEDICAL MARIJUANA 

Marijuana may be returned to our facility for several reasons as per 28 Pa. Code § 1151.42 – 
Complaints about or recall of medical marijuana. Below is a list that includes, but is not 
limited to, the primary reasons for product return or recall: 

• It is no longer needed by the dispensary and/or the product has expired;
• It is found to be defective by the dispensary or the dispensary reports an adverse event

by a patient/caregiver; and
• It has been recalled by the dispensary due to quality concerns with the associated

batch.

Product No Longer Needed.  If marijuana is returned because it is no longer needed or the 
patient’s registration expires or is revoked, pending verification that it was dispensed by our 
facility, the dispensary will receive a receipt indicating the type, date, and amount of returned 
marijuana.  

Product Returned as Unsatisfactory.  The Company believes that a customer-friendly return 
policy is essential to all aspects of our operation.  We would like to be made aware as soon as 
possible of any product issues that have escaped our screening process so that we can 
promptly analyze and correct the problem.  An unaccepting attitude toward product returns 
will only discourage reporting of quality concerns and encourage diversion for monetary gain.  
We will serve our mission better by supporting the return of products that dispensaries and 
patients find unsatisfactory.  Our goal is to develop a policy that neither discourages nor 
incentivizes returns. 

Any products returned for quality reasons are weighed and sent for inspection and analysis. If 
evidence of pests, contamination, or other defects is found, the inventory tracking system will 
identify all products derived from the same plant or batch, allowing us to do wider testing and 
remediate, protect, or dispose of inventory as needed and recall products when necessary.  

Dispensaries will be informed of our return policies and rules both verbally and in writing. We 
will make sure dispensaries understand that:  
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• To return products, they should first make, in advance, an appointment specifically for
this purpose;

• Marijuana damaged by improper storage by the dispensary may be returned, but shall
not be replaced; and

• The marijuana must have in fact been purchased at our facility and have been the most
recent purchase made by the dispensary.

RECALLED MARIJUANA 

Recalled Marijuana – Investigation (28 Pa. Code § 1151.42).  In the event a dispensary notifies 
PCH of an adverse event with medical marijuana produced at its cultivation facility, we will 
investigate immediately. The following guidelines will be followed pertaining to any recall: 

• Determine if a voluntary or mandatory recall of medical marijuana is necessary or if
further action is required; and

• If further action is not required, PCH will notify the Department of its decision and
follow up with a written report within 24 hours stating rationale for not taking further
action.

VOLUNTARY RECALL 

PCH, at its own discretion, may enact a voluntary recall of medical marijuana in the market for 
reasons that do not pose a risk to public health and safety.  PCH must notify the Department of 
its intention to voluntarily recall medical marijuana at the time the cultivation facility begins 
the recall. 

MANDATORY RECALL 

If PCH determines that a mandatory recall is warranted due to medical marijuana produced at 
its own cultivation facility posing a risk to public safety, we will immediately notify the 
Department by phone.  In addition, we will secure, isolate, and prevent distribution of the 
medical marijuana that may have been affected by the condition and remains in its possession. 
We will not dispose of the affected medical marijuana prior to notifying the Department and 
coordinating the disposal with the Department. 

PCH will designate the Inventory Manager and the COO to coordinate the recall activities and 
be the authorized individuals to receive the recalled product. We will establish policies and 
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procedures for identifying and isolating the affected medical marijuana to prevent and 
minimize its distribution to the end users. Such policies and procedures will include: 

• Procedures to retrieve and dispose of the affected medical marijuana;

• Communications Plan to notify those affected by the recall, including the manner in
which it will notify other medical marijuana organizations or laboratories in possession
of recalled product as well as press releases or other notification methods to inform the
end users (patients, caregivers, etc.);

• Procedures for notifying the Department; and

• Procedures for entering information into our inventory management system relating to
the recalled product

PCH will follow its recall plan and work to ensure that we conduct recall procedures to 
maximize efforts to recall the affected medical marijuana and minimize risks to public safety 
and health. We will coordinate the disposal of recalled medical marijuana with the 
Department. As mentioned above, the Company will enter the relevant information into its 
electronic tracking system as part of its daily inventory accounting, including: 

• Total amount of recalled medical marijuana, including the types, forms, lots/batches,
serial numbers, if applicable;

• Total amount of recalled medical marijuana received by the cultivation facility,
including the types, forms, lots/batches, serial numbers, by date and time, if applicable;

• Total amount of recalled medical marijuana returned by the cultivation facility,
including the types, forms, lots/batches, serial numbers, by date and time, if applicable;

• Names of the recall coordinators;

• From whom the recalled medical marijuana is received;

• Means of transport of the recalled medical marijuana;

• The reason for the recalled product;

• Number of recalled samples, types, forms, batches/lots, if applicable, sent to
laboratories, names and addresses of laboratories, the dates of testing and the results by
sample; and

• Manner and method of disposal of the recalled medical marijuana, including the name
of the individuals disposing of the recalled medical marijuana, the name of disposal
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company, if applicable, date of disposal, amount of disposed types, forms, batches/lots 
and any other information required by the Department. 

SECURITY AND SURVEILLANCE 

We will install a comprehensive electronic security system with video surveillance/recording 
capability, third-party monitoring, intrusion detection, and panic buttons, as required by the 
Department’s regulations, 28 Pa. Code § 1151.26.  Using the electronic tracking system, the 
Company will retain records of all inspections, servicing, alterations and upgrades performed 
on the systems. 

VIDEO SURVEILLANCE 

General Overview.  As required by the Department’s regulations, the Company will record all 
images captured by each surveillance camera in a format that may be easily accessed for 
investigative purposes.  The recordings will be retained at the facility in a locked cabinet, 
closet or other secure place to protect them from tampering or theft and in a limited access 
area or other room to which access is limited to authorized individuals.  The Company may 
pursue off-site storage at a secure location, if approved by the Department.  See 28 Pa. Code § 
1151.26(a)(4). 

To obtain these recordings, the Company will employ state-of-the art external and internal 
cameras that will produce images of all individuals and activity in all limited access areas.  
Each camera will have a minimum resolution capacity of 704 x 480 pixels per sq. inch.  This is 
sufficient to allow facial identification of anyone in or nearing the facility and be able to 
produce a clear, color still photograph in a digital format with an accurate date/time stamp that 
will not significantly obscure the image.  All cameras are equipped with one-step motion 
detection and will have infrared technology for low light conditions, capable of identifying 
activity at night or in unlit rooms. All camera and surveillance systems will comply with any 
and all proscribed regulations. Video surveillance will cover external and internal access 
points to the facility and will be fully operational 24 (twenty-four) hours a day, seven (7) days 
a week.  See 28 Pa. Code § 1151.26(a)(2). 

External video surveillance will cover all areas of possible ingress and egress at least 20 feet 
from the exterior of the building as well as coverage of all facility entrances and exits. 
Entrances to and exits will be recorded from both indoor and outdoor vantage points. 

Internal video surveillance will cover all limited access areas including rooms with exterior 
windows, rooms with exterior walls or walls shared with other facility tenants, roof hatches, 
skylights, and storage room(s) that contain safe(s).  Additionally, the waiting room, reception 
area, grower/processor rooms, room(s) containing security and surveillance equipment, 
processing rooms, and storage rooms will also be covered by video surveillance.  This covers 
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all areas where medical marijuana is present or handled and all means of access and exit to 
such areas.   

Backup and Storage of Data and Its Security. Electrical backup will be provided by an 
approved Uninterrupted Power Supply unit sufficient to supply a minimum of 48 hours of 
backup power to our cameras, computers, surveillance system, and fire and burglar alarms as 
per 28 Pa. Code § 1151.26(a)(viii).  We will have both on- and off-site electronic storage 
capacity enabling us to store at least four years of video surveillance recording.  

Onsite Security and Surveillance Room.  The onsite electronic data will be stored in a 
completely separate room that is locked 24/7.   The room will serve no other purpose or 
function.  The Company will limit access to the security and surveillance room only to 
designated authorized individuals including those who are essential to maintaining security 
and surveillance operations, law enforcement, security and surveillance service employees, 
and the Department or its authorized agents.  Any other persons needing access to the room 
will require written permission from the Department.  The Company will keep a current list of 
the current authorized employees, and service employees or contractors who have access to the 
security and surveillance room, and shall make this list available to the Department upon 
request. The security and surveillance room will operate on a security system separate from 
the primary security system.  See 28 Pa. Code § 1151.26(g). 

Records Retention for Requests or Investigations.  The Company will be cooperative with the 
Division and all law enforcement if an investigation is underway.  Should the Company 
receive a request from the Department or other law enforcement agency or officials, the 
Company will provide as many as four (4) unaltered screen captures within two (2) business 
days.  If the Company is notified of a pending criminal or administrative investigation for 
which the Company may have relevant video data, the Company will retain a copy of such 
video data for four (4) years or until the investigation or proceeding is closed or the Company 
is notified it is unnecessary to retain the recording, whichever is longer.  See 28 Pa. Code § 
1151.26(b)(6). 

TRANSPORT MANIFEST 

The Company will be utilizing an electronic tracking system as proscribed by the Department 
(i.e. MJ Freeway, etc.), which will allow us to create a transport log or manifest for each 
shipment. The system is designed to keep record of the vehicles used in the transport, 
registered delivery team member, turn-by-turn directions, harvest batch number(s), name and 
quantity/weight/unit of product being delivered. It will also generate an approximate time of 
arrival and departure. The document also has signature lines to assist with accountable records 
of receipt. If any loss occurs upon arrival of destination, the system can keep record of, and 
report that loss accordingly.  Multiple shipments made by the same delivery team members 
within the same vehicle will have separate transport manifest for confidentiality purposes.  
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The system will generate a printed or electronic manifest that will accompany every transport 
vehicle. 28 Pa. Code §§1151.36(a).  The manifest generated by the system will contain the 
following information:   

• The name, address and permit number of the Company and the name of and contact
information for a Company representative with direct knowledge of the particular
transport.  28 Pa. Code §1151.36(a)(1);

• The name, address and permit number of the receiving medical marijuana organization
or approved laboratory and the name of and contact information for a representative of
the medical marijuana organization or approved laboratory receiving the delivery.  28
Pa. Code §1151.36(a)(2);

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or
process lot contained in the transport, along with the identification number for each
batch or lot.  28 Pa. Code §1151.36(a)(3);

• The date and time of departure and arrival.  28 Pa. Code §1151.36(a)(4-5);

• The transport vehicle’s make and model and license plate number. 28 Pa. Code
§1151.36(a)(6); and

• The identification number of each member of the delivery team accompanying the
transport.  See 28 Pa. Code §1151.36(a)(7).

As noted above, delivery team members will have valid driver’s license and will also have a 
binder containing the vehicle’s registration, proof of insurance, appropriate transportation 
license/permit of the Company, name of and contact information of the destination location 
(dispensary, approved lab or other grower/processor) and the transport manifest. 

Upon delivery of the medical marijuana contained within the transport manifest, the 
Company/Delivery team member will require an executed receipt of the goods from the 
recipient to provide confirmation of what was actually delivered was received and accounted 
for and agrees with transport manifest. The recipient will also receive a copy of the transport 
manifest as part of the transport chain-of-custody. All medical marijuana being transported 
will be packaged in shipping containers and labeled in accordance with 28 Pa. Code §1151.34.  
Upon return to the cultivation facility, the delivery team members shall immediately submit 
such written documentation to the Inventory Manager for storage and safekeeping.  Upon 
request, any printed transport manifests, and any printed receipts for medical marijuana being 
transported shall be provided to the Department or its authorized agents, law enforcement, or 
other Federal State or local government officials upon.  See 28 Pa. Code §1151.36(b-e). 
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SANITATION AND OPERATION OF EQUIPMENT 

After construction, the cultivation facility will have a daily cleaning schedule as part of its 
standard operations, keeping all areas free from pests and diseases pursuant to 28 Pa. Code 
§1151.33 - Sanitation and Safety. PCH will utilize a sanitizing agent registered by the
Environmental Protection Agency (“EPA”) in order to sanitize areas which will be mopped, 
wiped and/or used as a final rinse. To ensure that everything is completed, a sheet of what is 
required for the day will be posted in the break room.  Once a task has been completed the 
employee responsible for that task will sign off on the assigned task.  The COO will review 
and sign off to ensure that all cleaning was done to the highest standard. 

QUALITY CONTROL 

To ensure that all products are kept at the highest standard, the COO will be responsible for 
quality control procedures within the facility.  PCH and those responsible for quality control 
will ensure that any new equipment, procedures, and product are of the highest quality.  
Quality control will take input from the employees as well to continue with the high standards 
that are followed by the company.  Each quarter, the COO will compile a report that will be 
given to the CEO.  This quarterly report will include items noted and disclosed during the 
quarter and what required remedy. The COO will also note the procedures that were found to 
be in compliance, the random compliance checks conducted, the random inspections of 
employees and work stations, and the random checks of the plants and products in various 
states of the growing/production cycle.  By checking the quality in a random and systematic 
order, it will allow the Company to verify what is working properly and/or what areas require 
improvement. 

TRAINING 

Pursuant to 28 Pa. Code § 1141.48, the Company will require all employees involved in the 
handling of medical marijuana to comply with the mandatory requirement to complete the 
two-hour training course provided by the Department of Health within 90 days after starting 
work at the facility. Any principal shall be required to comply with this training upon initiating 
operations within the facility. All principals and employees will be required to execute a form 
that they have completed the necessary training as per the regulations.  These records will be 
maintained by the Company and available for inspection by the Department of Health and its 
authorized agents upon request. 
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Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

SECTION 23 – ORGANIZATIONAL STRUCTURE 
Applicant’s Form of Organization 

Check One 
☐ C-Corporation                                            ☐ S-Corporation        ☒ Limited Liability Company 
☐ Sole Proprietorship                                   ☐ Partnership         ☐ Limited Liability Partnership 
☐ Limited Liability Limited Partnership    ☐ Non-Profit Organization  ☐ Other (explain): N/A 

Applicant’s Organization Documents 
State of Incorporation or Registration: PA Date of Formation: 01/11/2017 
Business Name on Formation Documents: PCH, LLC 

Applicant’s Identification Numbers 
Federal Employer ID number: 

81-4968780 

PA Unemployment Compensation Account Number: 

N/A 
PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania):  

N/A 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 

N/A 

The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

☒
Yes 

☐ 
No 

SECTION 24 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY SUSTAINABLE OPERATION: 

TABLE OF CONTENTS 
CAPACITY TO OPERATE 
BUSINESS HISTORY 
SUMMARY FINANCIAL PROJECTIONS 

BUSINESS HISTORY AND CAPACITY TO OPERATE (CONT’D) 
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CAPACITY TO OPERATE 

PCH, LLC (“PCH” or “Company”) has successfully raised $6 million from a financial backer, contingent 
upon license approval, in equity/convertible notes in order to move forward with this project.  Please also 
see Attachment I-1: Affidavit of Capital Sufficiency for a Grower/Processor Permit Applicant. This amount 
of Capital provided by the financial backer will provide the Company with the necessary funds to complete 
the following: 
• Construction of new state-of-the-art cultivation facility within 6 months of awarding the license

($3,500,000) 
• Growing and processing equipment ($426,000)
• Start-up costs including but not limited to legal, consulting, financial services ($115,000)
• Transportation vehicles (2 Vans) for safe and secure transportation of medical marijuana ($100,000)
• Computer, software, and security and surveillance equipment ($350,000)
• Permit fees for grower/processor ($210,000)
• Furniture and fixtures ($25,000)
• Deferred finance fees ($450,000)
• Working capital to sustain the Company until it reaches positive cash flow as per the Company’s

projection ($824,000)

Once operational, the Company believes the working capital provided above will be sufficient until such 
point the Company becomes cash flow positive which it is anticipated to be during the 4th quarter 2018. It is 
the Company’s pursuit to obtain one of the Commonwealth’s 12 initial grower/processor licenses.   

Nationwide, the Medical Marijuana industry is expected to continue to grow rapidly over the next several 
years. Demand for medical marijuana (‘MMJ’) is growing at a rapid rate in each of the states where the 
industry has been introduced. Consider the following market data as well as predictions from some industry 
analysts: 

• Sales of marijuana in the US: 2013 = $1.6 billion;  2014 - $2.4 billion; 2015 - $2.8 billion;
• The number of MMJ patients in the US will double from 2015 to 2020 from 1.25 million in 2015 to

approximately 2.5 million by 2020. The speed at which this will happen is primarily dependent upon
the rate of legalization in additional states

• Medical and/or recreational use of marijuana is now legal in 23 states and the District of Columbia.
The question of initial legalization for medical use was included on the ballots of two additional
states in 2016, and seven states currently allowing medical use may vote on expanding use of
marijuana for recreational use in 2017

• Nationwide, support for the legalization of marijuana among adults is approximately 58% currently,
a dramatic increase from the 33% support level in 2001

In Pennsylvania, MMJ is currently proposed to be prescribed for at least a dozen separate qualifying medical 
conditions, such as cancer, multiple sclerosis, AIDS, glaucoma, PTSD, and a variety of conditions linked to 
cachexia, muscle spasms, seizures, severe nausea and severe pain. 
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We believe the medical marijuana industry in Pennsylvania will be one of the fastest growing industries in 
the United States, with some predicting that patient numbers will double over the next three years and that 
retail sales will increase from approximately $335 million in 2018 to as much as $665 million by year 2020.  

With the aging and ailing population, some estimates place sales in the billions. The Company believes that 
the demand for medical marijuana will outpace supply and will be extremely beneficial to the financial 
success and sustainability of the Company. 

BUSINESS HISTORY 

PCH, LLC (“PCH”) has partnered with Premier Healthcare Group (“Premier”) out of New England as its 
strategic partner and financial backer.   Premier has been providing the finest grade medicinal cannabis oils 
and products to eligible patients in the New England region with a management team with over seventy 
years experience in the industry.  This group will assist and supplement grower/processor operations with 
PCH’s management team.  Premier will provide any necessary experience from their successful 
grower/processor facilities and dispensaries located in New Hampshire and Massachusetts.  We believe that 
Premier’s vast experience will translate into an active participation in this project and not just a passive 
investor with no prior experience.     

Premier’s medical marijuana products are organically produced and laboratory tested for safety, potency and 
consistency.  They continue to have a stellar track record for not only their medical marijuana products, but 
their outstanding customer service at their New England Therapeutic Cannabis dispensaries. 

Premier’s grower/processor facilities and dispensaries are patient focused.  They employ an empathetic staff 
managed by a board certified medical doctor ensuring premier customer education and service.   
In addition to medicinal marijuana sales, their staff provides specified evaluations for dietary considerations 
and comfort levels.  This ensures that patients receive direct thorough consultations to a full range of 
medication options, including: tinctures, oils, salves, patches and various edible choices. 

Premier has adopted compassion and community service as their trademarks.  In particular, this is 
exemplified through their Affordability Programs for patients in economic hardship and their Community 
Outreach Program, consisting of local charitable involvement and donations. 

PRODUCTS 

Premier, with its first class staff having over seventy years of management experience, has provided the 
highest quality products for their community.  They own and manage a state of the art hydroponic growing 
facility implementing the highest standards found in the medical marijuana industry.  Management focuses 
on providing a pharmaceutical approach in growing.   
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This, with the adoption of the science aspect of this industry, maximizes the quality and potency of each 
strain they produce.  The Company is focused on utilizing all organic compounds and uses the best 
manufacturing practices in water and electric consumption. 

Premier utilizes a Co2 supercritical extraction method machine to process its oils from medical marijuana 
plants.  These oils can be further refined into tinctures, other essential oils, pills, edibles or creams.   
Depending on what the patient’s medical needs are, the potency of the oils can be further refined to provide 
a consistent percentage of CBD or TCH. 

Premier’s products are professionally packaged.  Premier is in compliance with all Commonwealth laws and 
regulations regarding the packaging and labeling of their products. Premier also utilizes an electronic 
tracking system to properly maintain and control inventory quantities from seed-to-sale similar to what PCH 
will utilize at its grower/processor facility and dispensaries. It will monitor each plant through the growing 
and harvesting process, but also tracks each ounce of oil as it is extracting through the manufacturing 
process.        

QUALIFIED MEDICAL ATTENTION 

Premier employs a medical director during all business hours in their dispensaries.   Premier’s medical 
director provides potential patients all pertinent information regarding the safety, usefulness and efficacy of 
therapeutic cannabis.  Premier’s medical director assesses patients to determine if they meet the 
Commonwealth and Department of Health’s guidelines for the use of medical marijuana much like PCH will 
employ at its dispensaries. Premier’s staff takes great pride in offering statewide patients quality medicine, 
safety, and education based on this new information. 

Premier implemented a multi-tiered approach in New England regarding patient education as mentioned 
above.  They have a unique education process available on site to meet and counsel patients and caregivers, 
as needed.  This is unlike other programs in other states wherein, most, if not all, dispensary medical 
directors are off site and unavailable for patient consultations.   

Premier has also been offering an intense patient education program to all qualifying patients and designated 
caregivers.  This offers a better educated patient who can make better choices to combat their aliments. 

LAB TESTING   

Since its inception, Premier has been testing medical marijuana to include both safety, screening and 
cannabinoid profile analyzation. This testing is able to detect several contaminants, which can threaten the 
health of patients with compromised immune systems. Premier has been testing to specifically identify any 
mold, fungus, bacterial diseases, rot, pests, non-organic pesticides, mildew, mycotoxins, heavy metals and 
several other distinctive chemicals. Medicine that fails to pass safety screening is returned to the grower, and 
never provided to patients.   

Premier also performs Cannabinoid profile analysis. This profile analysis measures the percentages of THC, 
THCV, CBC, CBD, CBDV, CBN, and CBG in each product produced and sold. Summarized test results are 
displayed on all of their packaging. The dispensary’s patients are able to access their laboratory analysis 
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results in three ways: labels in display cases, labels on all products, and a book of complete test results. 
Their labels include percentages for THC, THCV, CBC, CBD, CBDV, CBN, and CBG; and are posted in 
medicine display cases, as well as affixed to the products themselves. The complete cannabinoid profile will 
also be labeled on every package. A book containing complete reports for each product in the dispensary is 
available at the service counter for the dispensary’s patients who want more detailed analytical results. 
Premier, to better serve the needs of their patients, implements price discounts for completion of patient 
surveys that will be used to develop a comprehensive database for future initiatives. 

COMMUNITY IMPACT 

Premier is heavily focused on charitable activities that help support their cause to bring alternative medicine 
to patients in their state. These activities are managed by a Charitable Activities Manager and are incredibly 
important to the image and representation of the growing facility and the dispensaries.  The programs consist 
of a patient affordability program, a community outreach program and a charitable donation program.  

Patient Affordability Program 

Premier offers medication discounts for qualifying patients. The Patient Affordability Program provides 
assistance for those based on their financial hardships and/or their eligibility as it pertains to enrollment in 
Medicaid or SSI/SSDI. One-on-one consultations for new patients will determine qualifications. 

Community Outreach Program 

Premier’s community outreach program is designed to raise awareness regarding the state's therapeutic 
cannabis program.  This program is not only local, but outreaches to every county in their state. This 
includes establishing strategic alliances with law enforcement agencies and community groups to help 
spread the word on a variety of aspects pertaining to the program. 

Charitable Donations 

Premier makes regular charitable donations to a variety of community organizations in their state. These 
donations are subject to the discretion of The Board of Directors and carried out by the Charitable Activities 
Manager. Organizations that focus on law enforcement, community safety, senior medical aid, youth 
education, and community development programs are of special interest of the company. 

PCH believes that we are bringing the best expertise to the table with regards to this application.  As 
mentioned before, Premier will be fully engaged with our grower/processor facility and dispensaries.  PCH 
also feels that Premier has extensive knowledge of the medical marijuana marketplace which we can parlay 
that experience to becoming a financially sustainable operation in the Commonwealth. Their experience 
level in the medical marijuana industry will assist us in meeting the Commonwealth’s operational timetable. 
Premier’s inherit knowledge, success in the industry and dedication/commitment within the community sets 
us apart from other applicants. 
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The Company has provided below financial projects for the processor/grower. The below projections 
provide support for maintaining a successful and financially sustainable operation. 

SECTION 25 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 
DIRECTORS, PARTNERS OR TRUSTEES. 

Name and Residential Address 
First Name: Shaun Middle Name: Edward Last Name: Chipman Suffix: N/A 
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Occupation: Consulting Title in the applicant’s business: CEO 
Also known as: Sean E. Chipman Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Christopher Middle Name: Michael Last Name: Chipman Suffix: N/A 
Occupation: CPA Title in the applicant’s business: CFO 
Also known as: N/A Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State: N/A Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
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Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 

SECTION 26 – OWNERSHIP  
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 
OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 
HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 

A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 
Name and Residential Address 

First Name: Shaun Middle Name: Edward Last Name: Chipman Suffix: N/A 
Occupation: Consulting Title in the applicant’s business: CEO 
Also known as: Sean E. Chipman Date of birth:  
Address Line 1:  Address Line 2: N/A 
Address Line 3: N/A City:  State:  Zip Code: 

 
Phone:  Fax: N/A Email: schipman@bfsg.us 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
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Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 

125 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Stock type 
or class: 

N/A 

Number of 
shares held: 

N/A 

Date 
Acquired: 

N/A 

Percentage of 
outstanding voting stock: 

N/A 

Terms, conditions, rights 
and privileges: 

N/A 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATIONS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
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B. FOR PARTNERSHIPS AND LLPS 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
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Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
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Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: N/A 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 

Name and Residential Address 
First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 

Percentage 
of 
ownership: 

N/A 

Partnership 
participation from: 

N/A 

Description of participation in 
operation of the applicant: 

N/A 
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☐ Other: N/A 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 

TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address 
First Name: Premier

 

Middle Name: Healthcare Last Name: Group Suffix: N/A 
Occupation: Medical Marijuana Operator Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: 568 Tenney Mountain Hwy. Address Line 2: N/A 
Address Line 3: N/A City: Plymouth State: NH Zip Code: 03264 
Phone: 603-401-7813 Fax: N/A Email: N/A 
Nature, type, terms and conditions of the interest in the applicant: 

Financial backer and partner, contingent upon issuance of permit
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Nature, type, terms and conditions of the interest in the applicant: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Nature, type, terms and conditions of the interest in the applicant: 

N/A 
Name and Residential Address 

First Name: N/A Middle Name: N/A Last Name: N/A Suffix: N/A 
Occupation: N/A Title in the applicant’s business: N/A 
Also known as: N/A Date of birth: N/A 
Address Line 1: N/A Address Line 2: N/A 
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Address Line 3: N/A City: N/A State: N/A Zip Code: N/A 
Phone: N/A Fax: N/A Email: N/A 
Nature, type, terms and conditions of the interest in the applicant: 

N/A 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME OPERATIONAL 
WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 

TABLE OF CONTENTS 
INTRODUCTION 
SUMMARY OF AVAILABLE CAPITAL 
ESTIMATED SPENDING PLAN 
ESTIMATED SPENDING PLAN WORKSHEET 

CAPITAL REQUIREMENTS 

INTRODUCTION 

This is the written capital requirements and estimated spending plan for PCH, LLC (“PCH” or 
“Company”) to be used to become operational within 6 months from the date of issuance of the permit for 
a Medical Marijuana Grower-Processor.  

Pursuant to PA. Code CH. 1141.30 – Capital Requirements, the Company’s CFO has provided the 
following summary of personal assets within a Statement of Net Worth below: Christopher M. Chipman.  
Please note that the Company’s financial backer also exceeds the $2,000,000 requirement in capital and 
$500,000 of cash on deposit necessary for the application. Please also see Attachment I-1: Affidavit of 
Capital Sufficiency for a Grower/Processor Permit Applicant. 

Summary of Available Capital: 
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Assets:  $ 

Cash:
  Wachovia Checking 7,000.00 
  State Farm Bank Checking 2,500.00 
  State Farm Bank MMA 510,000.00 
  Wachovia Savings 1,500.00 
  Wachovia Checking - C&C 30,000.00 
    Total Cash 551,000.00 

Marketable Securities:
  Vanguard IRA - P. Chipman 29,000.00 

  State Farm Retirement - C. Chipman 14,000.00 

  State Farm Individual K 200,000.00 
    Total Marketable Securities 243,000.00 

Real Estate:
  3048 Highley Road 900,000.00 
  3046 Highley 200,000.00 
  Spares Lane 100,000.00 
  826 Fayette Street 425,000.00 
  2788 Egypt Road 300,000.00 
  2786 Egypt Road 150,000.00 
    Total Real Estate 2,075,000.00 

Other Assets:
  Loan Receivable - Tesla 33,000.00 
  Honda Oydessey 15,000.00 
  Toyota Tundra Platinum 30,000.00 
    Total Other Assets 78,000.00 

Total Assets  $                 2,947,000.00 

Liabilities:
  Credit Card (3,500.00)
  Mortgage loans (334,000.00)
  Line of Credit (36,000.00)
Total Liabilities  $ (373,500.00)

Net Worth  $              2,573,500.00 

Statement of Net Worth - Christopher M. Chipman, CFO
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Estimated Spending Plan to become operational within 6 months of issuance of permit: 
Upon issuance of a grower/processor permit, the Company has an aggressive plan to initiate construction 
of its new grower/processing facility in Lebanon County, PA. The Company has a strong financial backer 
and experienced management team to bring the construction of the grower/processor facility online and 
within budget in the required 6 month period subsequent to the issuance of the permit. The Company’s 
financial backer has committed $6,000,000 towards the completion of the facility, start-up costs, 
license/permit fees and equipment to meet the State’s regulatory requirements. The Company has received 
zoning approvals for construction and initiated the process of obtaining the required permits in order to 
minimize any potential delays that may arise subsequent to the awarding of a permit.  

The Company has engaged a reputable construction firm within Lebanon County (Arthur Funk & Sons 
Construction Services) to spearhead the Company’s push to be operational within the State’s timeframe. 

The plans for construction of the facility keeps several goals in mind: 
• Complying with all code requirements,
• Meeting and exceeding safety and efficiency standards specific to the type of operations proposed,

and
• Housing a cultivation operation designed to be on the cutting edge of horticultural innovation and

green industrial practice.

Our cultivation facility will be designed to maximize the safety of our patients, employees, and neighbors, 
as well as the safety and security of our products.  The cultivation facility design incorporates the most 
environmentally friendly materials and the latest technologies, enabling us to conserve energy and lessen 
our carbon footprint while optimizing the growing conditions for healthy plants. 

The Company has provided below the estimated spend plan to become operational within six months from 
the date of issuance of the permit (estimated date of permit issuance – June 2017): 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 

PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 

TABLE OF CONTENTS 
INTRODUCTION 
LOCAL COMMUNITY OUTREACH 

Collaboration with Local Business 
Partnership with Local Veterans' Hospital 
Outreach to Local Law Enforcement 
Financial Impact 
Employee Involvement in Community 
Effect on Opioid Epidemic Collaboration with Local Business 
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STATE COMMUNITY OUTREACH 
NATIONAL COMMUNITY OUTREACH 
CONCLUSION 

COMMUNITY IMPACT 

INTRODUCTION 

PCH, LLC (“PCH” or “Company”) will adopt a simple yet effective three-prong community 
outreach program to positively affect the community from both an economic standpoint and a 
health standpoint.  This program will strive to be the benchmark in the industry at both the state 
and national levels and will strive to: stimulate the local economy, produce high quality 
products which will mitigate the effects of many diseases and health disorders, offer a solution 
to lower the rate of opiate addiction, and bring national recognition to the Commonwealth of 
Pennsylvania. The Company will achieve these goals by building the facility and integrating the 
business into Lebanon Valley community and educating business and nonprofit leaders on the 
uses and benefits of medical marijuana at the local and state level.  Through outreach and 
collaboration with local business leaders, the Company will ensure that it will have a positive 
impact on the Lebanon Valley, Commonwealth of Pennsylvania, and ultimately the whole 
nation. 

The first prong of our program is the local community. As part of our local community outreach 
program, the Company will reach out to the local chamber of commerce to partner with 
community business leaders to provide education on the positive effects and benefits of our 
products, which will promote both our cause and the PCH, LLC brand. Connecting with the 
local business community will be the keystone of our program, and the successful introduction 
of a new industry to the community will be beneficial to both PCH, LLC and to the community 
as a whole.   

The second prong of our program is the Commonwealth of Pennsylvania. The Company will 
engage with state-wide nonprofit organizations devoted to the medical conditions outlined in 
the Medical Marijuana Act, 35 P.S. §§ 10231.101-10231.2110, which have been found to 
benefit from medical marijuana. The Company will ensure that these nonprofit organizations 
receive current information about how medical marijuana can be utilized.  

The third prong of our program is our national outreach program. The Company will participate 
in informational events at the national level, showcasing Pennsylvania as the gold standard for 
successful integration of medical marijuana products into the pharmaceutical industry.  
Statewide recognition at the national level will attract businesses to Pennsylvania, which in turn 
benefits local communities.   
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LOCAL COMMUNITY OUTREACH 

The facility will be located in South Lebanon Township, in Lebanon County, Pennsylvania.   
The Company is committed to becoming a productive and contributing member of the 
community through a variety of efforts, including collaboration with local businesses, financial 
support for local groups and organizations, partnership with the local veterans’ hospital, 
outreach to local law enforcement, and employee involvement in the community.   

Collaboration with Local Businesses 

The Company will join the Lebanon Valley Chamber of Commerce (“LVCC” or the 
“Chamber”), which is pro-business, with a diverse group of members. Through active 
participation in LVCC, the Company will work with other business leaders to grow the 
community.  Developing symbiotic relationships with these business leaders will help garner 
support for our purpose. For example, we will need to work closely with the local water 
company on the usage and conservation techniques used in our hydroponics water system. We 
will also share our best practices with our fertilizers and nutrients with the local farming 
community to help increase other farmers’ crop yields and cut down on water usage.  

In addition, we will seek advice of local business owners to help us utilize innovative 
techniques and technologies in our approach in growing our business and becoming a 
benchmark for business practices within the community.  These practices will then be shared 
with other new businesses entering Lebanon County and existing businesses that are seeking to 
grow.    

Partnership with Local Veterans’ Hospital 

The Company has already begun to work with the community to make a positive impact. The 
Lebanon VA Medical Center (the “Hospital’) is located within one mile of our proposed 
facility. The Hospital has been open for more than 70 years, services 44,000 veterans, and 
employs close to 1,500 individuals.   

The Company has taken the initiative to reach out to the management of the Hospital to provide 
three key services: education, hiring and partnering. The Company initially wants to provide 
education on the benefits of medical marijuana when prescribed by a physician for 
posttraumatic stress disorder (“PTSD”). PTSD has been an ongoing issue with veterans coming 
back from combat and other war-related situations. With our introduction of medical marijuana 
products in Pennsylvania, we will be the leader in production of medication that can be used to 
effectively treat PTSD.  

It is our duty to educate hospital administrators, doctors, and patients on alternative products 
newly available in the Commonwealth of Pennsylvania. In particular, we will educate the 
patient, as well as the hospital administration and staff, on how different strains of medical 
marijuana can be used for specific illnesses and ailments. Whether the patients could benefit 
from an indica blend to aid in sleeping, a sativa blended oil for pain management, or a 
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combination of both to aid with digestive issues, the Company will provide the knowledge base 
for appropriate care.  

In addition, the Company will need to hire approximately 20 part time employees during the 
course of every calendar year. On average, the Company’s facility will harvest crops for 
extraction six times per year. During this harvest, we feel it would be beneficial to offer some of 
these positions to the very veterans who could benefit from the products we manufacture. This 
way we can provide salaries to veterans in need, help educate them on alternative products, and 
make them a part of a new initiative to manufacture products for their own specific ailments, 
creating a cycle of positive growth and wellness for the members of the Lebanon Valley 
community.  

Also, the Company will partner with the Hospital to develop a program that can be replicated in 
other Veterans Affairs’ hospitals throughout the state. This campaign will be designed to 
change the perception of medical marijuana and garner support from the veterans they serve. By 
involving veterans in the planning process, we will have real feedback to continuously improve 
our process while providing paid jobs and volunteer opportunities to the veteran community. 

Outreach to Local Law Enforcement 

In addition, the Company will reach out to local law enforcement to form a partnership. The 
Company will disclose every facet of its business and demonstrate that the industry can have a 
positive impact on their jurisdiction. We feel that this partnership is imperative to the success of 
our business and will generate support by creating a positive perception of PCH, LLC and the 
medical marijuana industry. We want to be a pillar in the Lebanon Valley community, and it is 
critical to have the support of local and state law enforcement agencies.  

Financial Impact 

The Company is committed to promoting local commerce. The Company will employ 
individuals from the Lebanon Valley community and purchase its business and manufacturing 
supplies locally. Additionally, through its membership in LVCC, the Company will offer 
financial support through event sponsorships.  The Chamber can then utilize these funds to 
promote education, community and employment initiatives in the Lebanon Valley.  The 
Company would be interested in organizing, hosting and/or sponsoring fundraising events in 
collaboration with local groups and organizations such as the Department of Veteran Affairs 
and the Community Health Council.   

Employee Involvement in Community 

Company will encourage employees to make a commitment to community services and 
volunteerism.   Although employees will be given discretion to choose causes that align with 
their individual passions, the Company will also recommend involvement in charitable 
organizations supporting those affected by medical conditions known to benefit from medicinal 
marijuana: amyotrophic lateral sclerosis, autism, cancer, Crohn’s Disease, spinal cord damage, 
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epilepsy, glaucoma, HIV/AIDS, Huntington’s Disease, inflammatory bowel syndrome, 
intractable seizures, multiple sclerosis, neuropathies, Parkinson’s Disease, PTSD, 
severe/chronic pain, and sickle cell anemia. 

Effect on Opioid Epidemic 

The Lebanon Valley knows first-hand about the opioid epidemic that is sweeping Pennsylvania.  
Less than one year ago, Governor Tom Wolf and Senator Mike Folmer were joined by 
legislators, local officials, law enforcement and health care professionals at a roundtable in 
Lebanon.    Studies show that medical marijuana has led to lower state-level opioid mortality 
rates.   Therefore, the issuance of a permit to the Company to grow and process medical 
marijuana in Lebanon County would provide an opportunity to bring this solution to the 
community.   

In summary, as PCH, LLC becomes an important part of the Lebanon Valley business 
community, our primary goal is to promote business and provide education and other support 
for the residents.  Through collaboration with local business leaders and local law enforcement 
and partnering with community organizations, the Company will be a productive and 
contributing member of the community. 

STATE COMMUNITY OUTREACH 

The Company not only wants to positively impact the community at the township and county 
(or Lebanon Valley) level, but also wants to implement a state-wide outreach that it deems just 
as important. We have initially identified three charities that are associated with ailments for 
which we are producing medication. The Company will encourage that its employees be 
involved with charitable organizations such as Parent Project Muscular Dystrophy, Easter Seals 
of South Eastern Pennsylvania and ASERT PA Autism. By donating time and resources to 
organizations like these, we can not only make a difference monetarily but also make a positive 
impact on the field of medicine. 

Parent Project Muscular Dystrophy (“PPMD”) is a national organization, and PCH, LLC has 
personal connections located within the Commonwealth of Pennsylvania.  It is for this very 
reason that the Company is getting involved in this project on such a high level. We feel that we 
can positively affect the individuals who suffer from Duchenne Muscular Dystrophy. The 
Company will research ways to develop strains of medical marijuana that may assist these 
patients. The Company will be active in educating the organization and its benefactors on the 
benefits of alternative medicine. Medical marijuana not only may act as a pain inhibitor with its 
sativa stains, but may also slow muscle degeneration with its cannabidiol chemical makeup, 
ultimately providing patients with the ability to move limbs more easily and with less pain, 
while possibly prolonging life expectancy by slowing down the degeneration process.  

138 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

Every fall, the PPMD organization sponsors a local fundraiser called “Hustle for Muscle,” 
which PCH, LLC will sponsor annually. We would like to become a national advocate, bringing 
Pennsylvania to the forefront in combatting this disease. 

Easter Seals of South Eastern Pennsylvania manages a robust program to assist patients 
suffering from Parkinson’s Disease. Once again, the Company has strong ties to the Easter 
Seals organization in Pennsylvania and has personal ties to individuals suffering from this 
disease. It is our hope to educate the Easter Seals staff on the benefits of our products, as well as 
working with medical providers to determine appropriate prescriptions.  

Medical marijuana has been shown to help in the breakdown of dopamine, which slows the 
degeneration of the brain, cutting down on tremors, speech impairment, and muscle stiffness. 
Our goal is to provide products that can prolong life expectancies and enhance quality of life for 
victims of Parkinson’s Disease. In an effort to achieve that goal, the Company will engage with 
Easter Seals management and social workers to change the perception of our industry and 
provide much needed information on the benefits of medical marijuana.  

Lastly, the number of individuals identified as having been affected by autism has been on the 
rise within the United States over the past ten or more years. The Company has affiliates within 
the Pennsylvania who are interested in becoming involved to help raise awareness of alternative 
medicines and how medical marijuana could help these patients. One charity the Company has 
a strong interest in supporting is ASERT PA Autism. This state-funded organization has a 
simple mission: provide support on all levels to families or individuals affected by autism. Their 
mission statement fits perfectly with our goals of benefiting the community. If our permit 
application is approved, we would seek a partnership with ASERT PA Autism and develop a 
statewide campaign for awareness about our industry and developments in treatment. ASERT 
PA Autism will also be a liaison with other medical marijuana processor/growers so that we can 
share our information to better serve this particular need in the community.             

NATIONAL COMMUNITY OUTREACH 

The Company will be operating a pharmaceutical-grade growing and manufacturing facility 
with cannabis as our base raw material, and believe our growing and processing of medical 
marijuana will be ahead of the curve compared to the rest of the nation. We will take our 
technology and intellectual property to national seminars and consortiums to share our 
knowledge of medical marijuana. Many of our state-level supporters also have national contacts 
which may be interested in developing business relationships once we initiate operations. 

Over the past six months, the Company has developed relationships with national associates 
who monitor and decide how drugs of this nature will be administered in the future. It is our 
hope to unite with these professionals to make our facility the model for the industry. We can 
achieve this goal by adhering to the strict standards established by the pharmaceutical industry 
and apply them to our extraction and manufacturing processes.  
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A successful implementation of our business model in Lebanon County, Pennsylvania will 
allow us to share our story in the national spotlight, showcasing Pennsylvania’s superior 
medicinal marijuana program as a pioneer in the pharmaceutical industry. The Company 
intends to demonstrate why Pennsylvania’s program is superior and provide a template for 
replication. One of the most daunting barriers to nationwide acceptance of marijuana’s 
medicinal applications is the negative perception surrounding marijuana, which has until recent 
years been an illegal substance in the United States. Unlike in other states where marijuana may 
also be legally used recreationally, the medical marijuana in Pennsylvania can only be 
administered in pill, oil, edible, or cream form, which are consistent with pharmaceutical 
applications, thus shifting the emphasis away from negative stereotypes. Additionally, 
Pennsylvania universities are currently doing clinical research on the applications of marijuana. 
Communicating their findings to the medical community, as well as to the nonprofit 
organizations we will support at the local, state, and national level, will make strides toward 
improving public perception of marijuana and its uses. 

Creating and sharing our success story in the Commonwealth of Pennsylvania can help other 
legal states improve their medical marijuana processes and can potentially help other states in 
the legalization process.  By establishing Pennsylvania as a leader in this industry, the Company 
will benefit the state and its local communities by portraying the Commonwealth as a forward-
thinking, business-friendly state that is receptive to new and innovative business models,  
technology, and trends. 

CONCLUSION 

The medical marijuana industry has great potential to provide both economic benefits to the 
Commonwealth of Pennsylvania as well as health benefits for Pennsylvanians suffering from a 
range of diseases and disorders. Of the approximately 15 million residents Pennsylvania, 9% 
have a disability and 17% are over age 65. Disability services have grown by approximately 
40% per year in the mid-Atlantic region. Another alarming statistic is the rising abuse of 
opiates, which are often prescribed for pain but which can lead to addiction. Medical marijuana 
offers an alternative way to reduce pain without the addictive properties of opiates. 

As described above, we will offer an economic stimulus to the local community as well as a 
source of knowledge for the rest of the state and nation. The Company is not just interested in 
generating a profit, but also in becoming a fully compliant growing and processing facility that 
produces the highest quality product in the Commonwealth of Pennsylvania to treat the ailments 
of its citizens. Our intent is not just to open another trendy business in the state; we want to 
make a positive impact on the lives of the residents and build long-lasting relationships in the 
communities where we conduct business. That is why it is so vital to gain the trust of our fellow 
citizens who live and work in the same area we call home. If awarded the permit, we believe the 
Company will become a nationally recognized success story.    
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Footnotes 
1.https://www.governor.pa.gov/in-lebanon-governor-wolf-hosts-roundtable-to-address-
pennsylvanias-opioid-epidemic/ 
2. Marcus A. Bachuber, MD, et al, Medical Cannabis Laws and Opioid Analgesic Overdose
Mortality in the United States, JAMA Internal Medicine, Vol. 174, No. 10 (Oct. 2014) Kevin F. 
Boehnke, et al., Medical Cannabis Use is Associated With Decreased Opiate Medication Use in 
a Retrospective Cross-Sectional Survey of Patients with Chronic Pain, Journal of Pain, Vol. 17, 
No. 6 (June 2016).   
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         PART C, SECTION 4 B 
 
 
 
 
 
 
 
 
 
 

EMPLOYEES (CONT’D) 
 
 
 
 
 
 

First Name Shaun 
Middle Name Edward 

Last Name Chipman 
Suffix N/A 

Occupation Consulting 
Title in the applicant’s business CEO 

Also known as Sean E. Chipman 
Date of birth  

Address Line 1  
Address Line 2 N/A 
Address Line 3 N/A 

City  
State  

Zip Code  
Phone  
Fax N/A 

Email  
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