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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest ☐ Northcentral ☐ Northeast

☐ Southwest ☒ Southcentral ☐ Southeast

County: Lower Paxton Township, Dauphin 

Department of Health Use Only 

# Received
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 

PA Options for Wellness, Inc. 

Other trade names and DBA (doing business as) names: 

N/A 

Business Address: 4711 Queen Street Ave., Suite 102 

City: Harrisburg State: Pennsylvania Zip Code: 17109 

Phone: 215-375-1584 Fax: 717-798-3901 Email: ttrite@paofw.com 

☒Primary Contact or ☐Registered Agent for this Application

Name: Thomas Allen Trite 

Address: 4711 Queen Ave., #201 

City: Harrisburg State: Pennsylvania Zip Code: 17109 

Phone: 215-375-1584 Fax: 717-798-3901 Email: ttrite@paofw.com 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: PA Options for Wellness, Inc. 

Facility Address: 50 Perry Avenue, Business Campus One 

City: Duncannon State: PA Zip Code: 17020 

County: Perry Municipality:   

☐ Owned by the applicant ☒ Leased by the applicant ☐ Option for applicant to buy/lease

Is the facility located in a financially distressed municipality? ☐ 
Yes 

☒ 
No 
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Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

Why Diversity is Important to PA Options for Wellness 
Diversity is of paramount importance to PA Options for Wellness.  As a business, we clearly 
understand the benefits of diversity and inclusion and its positive impact on the community, 
teamwork, company morale, as well as on the bottom line.  Things like increased innovation 
and credibility with a diverse consumer base provide a significant competitive edge to those 
companies savvy enough to take advantage of them.  But for all members of the PA Options 
for Wellness team it is about more than compliance driven Affirmative Action reporting or 
filling our lower level and administrative ranks with enough diverse employees to meet 
reporting requirements.  We are committed to taking the lead in providing employment and 
wealth creation opportunities in this high growth industry for those communities who in the 
past were disproportionally effected in a negative way by illegal marijuana.   
 
It is imperative to us at PA Options for Wellness that we make a measurable impact on the 
sustained growth in educational, health, and income opportunities for diverse communities 
in a way that begins to turn the tide of poverty and lack of access that has been present for 
so long.  Our diverse team of principals, operators, financial backers, employees, and vendors 
demonstrates our authentic desire to move the needle of income and opportunity inequality 
in diverse communities.  Our presence in the communities we work in will not only provide 
economic development, educational opportunity, and addiction recovery support but will 
serve as inspiration to those looking for “someone who looks like them” owning, operating, 
and working in the medical cannabis industry.    
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

5 

 

We are personally committed to holding ourselves and the industry accountable for having 
measurable diversity goals and objectives in place that are highly visible, transparent, and 
regularly reported on to all internal and external stakeholders.  To that end, our diversity plan 
includes policies and processes that demonstrate our organizational commitment to diversity 
and inclusion through workforce profiles and employment practices, procurement and 
business practices, supplier diversity, and transparent communications practices.  Our 
Diversity Plan is as follows: 
 
In nurturing a diverse and inclusive working environment, PA Options for Wellness recognizes 
that an organization’s most valuable assets are its people.  Additionally, PA Options for 
Wellness acknowledges that each person is unique and possesses qualities that contribute to 
the overall mission of the company.  In knowing that there are many dimensions to diversity 
and inclusion, including the familiar traits of race, ethnicity, gender, age, religion, disability, 
military status, non-job-related handicap, and sexual orientation, PA Options for Wellness 
has carefully integrated a mixture of races, genders, ages, and veterans into the fabric of the 
organization.  
PA Options for Wellness believes that attracting, developing, and retaining a base of 
employees that reflects the diversity of our customers is essential to our success.  In addition, 
we believe success hinges on relationships with diverse professional and patient 
organizations, civic groups, and community leaders. 

 

PA Options for Wellness Affirmative Action Plan  
PA Options for Wellness is fully committed to the concept and practice of equal opportunity 
and affirmative action—as such, PA Options for Wellness is an Affirmative Action/Equal 
Opportunity Employer (AA/EOE), and is strongly committed to all policies which will afford 
equal opportunity employment to all qualified persons without regard to age, ancestry, race, 
marital status, religious creed, sex, sexual orientation, or physical disability.  
 
An intentional focus on diversity at all levels of PA Options for Wellness’s organizational 
structure is essential to our mission, purpose, and success.  PA Options for Wellness fully 
embraces the concept of diversity, understanding the importance of achieving an inclusive 
organization that welcomes diversity.  This policy and practice applies to all persons, 
including those who are members of the protected classes identified as being African 
Americans, Hispanics, Asians, Native Americans, Pacific Islanders, Women, Veterans, and 
Persons with Disabilities.  PA Options for Wellness will implement, monitor, and enforce this 
AA/EOE Policy Statement and program in conjunction with all applicable federal and state 
laws. 
 
We will include in our Affirmative Action Plan policies and procedures that create diverse 
applicant pools for both internal and external opportunities that may include outreach to 
minority, woman, and veteran organizations, outreach to educational institutions serving 
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significant minority and women student populations, and participation in conferences, 
workshops, and other events to attract minorities, women, and veterans to inform them of 
employment and promotion opportunities. 
 

Affirmative Action/Equal Opportunity Employment Plan 

This Affirmative Action Plan is presented in five broad sections as follows: 
1. Program Responsibility  
2. Affirmative Action and Equal Opportunity Employment Program Areas  
3. Complaint Resolution and Counseling  
4. Timetables and Goals  
5. Plan Evaluation  
 
 
 

Program Responsibility  

This section identifies specific areas of responsibility for the Executive Officers, Management 
Personnel, and Employees.  
 
The Chief Executive Officer (CEO) and the Chief Administrative Officer (CAO) will be 
accountable for the execution of the Affirmative Action Plan. 
 
The Director of Diversity is responsible for the following:  

 Administering and enforcing the AA/EOE policy and plan; 

 Implementing factors for rating success in attaining AA/EOE plan objectives in 

department head evaluations each year; and 

 Periodically reviewing the method of evaluating success across PA Options for 

Wellness’s departments in attaining AA/EOE objectives.  

 
The Human Resource Manager (HRM) or designated manager will work alongside the CEO 
and the CAO, and will be directly responsible for the development, coordination, 
implementation, and evaluation of the AA/EOE Plan.  As such, the responsibilities of the HRM 
will include, but not be limited to the following duties: 

 Plans, coordinates, and directs the day-to-day activities of the AA/EOE Plan; 

 Develops and recommends the implementation of policies and procedures needed to 

attain AA/EOE goals; 

 Stays informed of developments in the AA/EOE opportunity area; 

 Acts as liaison with community and professional groups concerned with AA/EOE 

issues; 

 Determines whether imbalance exists in relevant individual job classifications, where 

imbalance exists, prepares timetables and goals for AA/EOE;  
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 Disseminates timetables and goals to department heads for AA/EOE; 

 Recommends training classes that executive officers, managers, supervisors, and 

employees should attend; 

 Provides opportunities for equal employment opportunity training for executive 

officer’s supervisors, managers, and employees; and 

 All recruiting sources which serve minorities, females, disabled, and community 

leaders will be informed orally and in writing of PA Options for Wellness’s AA/EOE 

Program.  We will also request their support and assistance in furthering our 

commitment to equal employment opportunity. 

 

 

 

Affirmative Action and Equal Opportunity Employment Program Areas  
The second section describes PA Options for Wellness’s AA/EOE Plan identifying areas 
coordinated and implemented by PA Options for Wellness’s AA/EOE department which 
include:  

 career development and advancement; 

 recruitment; 

 personnel actions; and  

 training.  

This portion of PA Options for Wellness’s AA/EOE Plan focuses on eliminating factors which 
arbitrarily discriminate against members of protected groups. 
 

Career Development and Advancement 
1. Departments are encouraged to advise employees of career opportunities and training 
Programs; and  
2. Promotional requirements (such as supervisory evaluation, oral examinations, written 
tests, qualification requirements, and seniority) will be announced and posted via the 
internet, internal communications, as well as, flyers and other postings. 
 

Recruitment 
PA Options for Wellness will annually review and update the outreach and recruitment action 
plan.  Recruitment efforts and activities of PA Options for Wellness will be supported and 
supplemented by active efforts of the executive officers and managers.  In addition, PA 
Options for Wellness will place into effect a ‘Community Board’ that will be comprised of 
representatives from various sectors of the local community which include religious 
backgrounds, low-income, disabled, and law enforcement.  
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PA Options for Wellness understands the importance of providing a voice to local leaders of 
the community with the purpose of gaining insight into specific community needs and issues.  
As such, PA Options for Wellness will reach out to members of the local school districts and 
members from the community to establish a comprehensive plan for increasing diversity with 
PA Options for Wellness.  Some of the ideas discussed include the following:  

1. Development of Recruitment Sources 
a) HRM will continue to develop communications with leaders from protected 
groups;  
b) All recruitment contacts are advised that nondiscrimination is a basic 
element of PA Options for Wellness’s AA/EOE Program;  
c) Facilities and resources of organizations serving protected groups are used 
such as the local NAACP chapters across Pennsylvania; and  
d) Referrals are requested from government agencies and programs.  

2. Encouragement of Job Applicants  
a) Recruiting is directed to protected groups;  
b) Departments conduct additional recruitment and assign staff for targeted 
recruitment when necessary and feasible;  
c) Commonwealth recruitment centers or staffing resources are used to 
conduct targeted recruitment (e.g., DiversityFIRST™ Jobs);  
d) PA Options for Wellness encourages employees who are members of 
protected groups to refer applicants; and 
e) PA Options for Wellness utilizes volunteer programs to help employ 
protected group members. 

3. Recruitment material, information, and media  
a) Publications are reviewed to ensure that language or photographs do not 
imply inequality of people in protected groups;  
b) The application form contains only job-related questions;  
c) Job announcements are readable and understandable;  
d) The statement "An Equal Opportunity Employer"... it is the policy of PA 
Options for Wellness not to discriminate because of race, color, religion, sex, 
national origin, age, or disability is listed on all announcements; and  
e) Information on job opportunities is disseminated through various mediums 
(i.e. internet job postings, newspapers, fliers, churches, welfare offices etc.) 
with large protected group audiences. 

 

Personnel Actions 
 

1. Employee Communication and Participation  
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a) Employees are given opportunities to discuss individual problems 

informally, and to obtain needed advice and counseling confidentially with 

the HRM; and 

b)  Managers and supervisors are required to be knowledgeable about PA 
Options for Wellness’s AA/EOE Program.  

2. Performance Evaluations  
a) A factor for rating success in attaining our AA/EOE objectives is included in 
the executive officer evaluations each year; and 
b) Employees, managers, supervisors, and executive officers demonstrating 
superior accomplishment in Affirmative Action receive recognition.  

 

 

Training 
Training opportunities are designed to develop skills needed to improve current 
performance, or to qualify for higher level positions, and are provided to all employees on a 
non-discriminatory basis.  

1. New employees are given an orientation which includes a section on PA Options for 
Wellness’s AA/EOE plan.  The orientation also provides them with the name and 
contact information of the HRM; and 
2.  Departments advise employees of on-the-job training, conferences, workshops, 
educational opportunities, etc.  

PA Options for Wellness will proactively provide training, mentorship, and professional 
development for all of our employees and key stakeholders on Diversity and Inclusion.  A 
representative sample of courses we have already developed include: 
 

 Civility in the Workplace 

 Communication Strategies 

 Social Media in the Workplace 

 Women in Leadership 

 Conflict Resolution 

 Emotional Intelligence 

 Generation Gaps 

 Improving Mindfulness 

 Social Intelligence 

 Workplace Diversity 

 Workplace Harassment 

 Delivering Constructive Criticism 
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 Appreciative Inquiry 

 10 Soft Skills You Need 

 
These courses can be delivered online through our Learning Management System or in a 
traditional classroom format.   
 

Complaint Resolution and Counseling 
The third section lays the foundation for PA Options for Wellness’s HRM who is in charge of 
processing and mediating any discrimination complaints from the organization’s employees.  
It is very important to PA Options for Wellness to resolve discrimination complaints 
internally. Employees who feel the need to talk to someone regarding PA Options for 
Wellness’s policies and procedures, and to discuss discrimination concerns may also contact 
HRM.  
 

Internal Diversity Goals  
PA Options for Wellness’s goal for Affirmative Action is that the percentage of minorities, 
females, and veterans employed in each job classification, and each department in PA 
Options for Wellness employment reflect the qualified members of minority groups and 
females in the surrounding county.  PA Options for Wellness plans to utilize census data to 
determine the qualified minorities and females in the surrounding county work force.  PA 
Options for Wellness will remain abreast of local population statistics, and changing diversity 
groups within the community, and will assess outreach efforts as needed.  Timetables for 
progress are based solely upon the yearly number of vacancies occurring within the specific 
job classification, through employee turnover and the creation or elimination of new 
positions.  
 

Plan Evaluation  
PA Options for Wellness’s AA/EOE Plan is evaluated once the CEO receives a report of PA 
Options for Wellness’s AA/EOE Plan.  The report contains the overall status of the plan, 
results achieved toward established objectives, identity of any particular problems 
encountered, and recommendations for corrective actions needed.  Top level support is 
essential to the success of an AA/EOE Plan, PA Options for Wellness not only encourages, but 
also challenges its executive officers and management team to assure that no person will be 
discriminated against, or be denied the benefits of any employment process with the 
organization. 
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Supplier Diversity 
PA Options for Wellness will develop and maintain a supplier diversity policy that provides for 
fair opportunity for diverse businesses to compete in the procurement process, including 
contracts of all types and sizes.   
We will have established methods to evaluate and assess supplier diversity, which will 
include metrics and analytics related to annual contract spending, percentage spent with 
minority-owned, women-owned, and veteran-owned business contractors by race, ethnicity, 
gender, sexual orientation, and military status.  We will also measure the percentage of 
contracts with diverse business subcontracts and the demographics of the workforces for 
majority contractors and subcontractors.   
The majority of our current slate of vendors are minority-owned, women-owned and 
veteran-owned.  Examples include our strategy consultant, HR consultant, web design 
company and the company that provides our lab supplies.  We will continue to prioritize the 
selection of diverse vendors as we move forward with our business. 
Lastly, we will establish practices to promote a diverse supplier pool that will include 
outreach to minority, women, and veteran owned businesses and representative 
organizations, participation in conferences, workshops, and other events to attract diverse 
firms and to inform them of contracting opportunities and publicize procurement 
opportunities 
 

Outreach 
 With PA Options for Wellness focused on all aspects of diversity and inclusion, we will 

partner with multiple organizations in need of financial support, volunteering, 

mentoring, educational programs, resources, etc. (see also the Community Impact 

Section of this application).  One of the organizations that has been strategically 

identified is the Spanish American Civic Association (SACA) of Lancaster County 

(sacapa.org).  We will partner with them in their mission to foster and perpetuate the 

cultural, social and economic well–being of the Latinos residing in the City and 

County of Lancaster, and thereby contribute to the general well-being of 

the community at large.  In addition, PA Options for Wellness intends to provide 

assistance (i.e. bus tokens, reimbursement for travel to dispensaries, etc.) for both 

low-income clients and clients with disabilities.  

 Furthermore, PA Options for Wellness will reach out to local hospitals and clinics to 

provide patrons and staff with up-to-date information regarding the benefits of 

medical marijuana for individuals who have Acquired Immune Deficiency Syndrome 

(HIV/AIDS), Glaucoma, Inflammatory Bowel Disease, Multiple Sclerosis, etc.  This 

outreach will extend to Autism support groups and mental health providers for 
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patients suffering with Post Traumatic Stress Disorder.  Lastly, we plan to partner with 

organizations that have established expertise in bringing more diversity in the Medical 

Cannabis industry.  Organizations like The Minority Cannabis Business Association 

(MCBA) which is the first non-profit organization created specifically to progress the 

cannabis industry by increasing diversity.  PA Options for Wellness is in agreement 

with their mission is to create equal access and economic empowerment for cannabis 

businesses, their patients, and the communities most affected by the war on drugs, 

and as such, will actively seek to partner with them and others like them.  To 

continuously weave in diversity and inclusion, PA Options for Wellness anticipates 

reaching out to minority business enterprises, as well as women-owned businesses 

for contracting purposes.  As such, executive officers will develop a donation strategy 

tied to the representation of the ‘Community Board’ to identify where the most need 

is, and partner with those specific organizations.  PA Options for Wellness intends to 

streamline its efforts in positively impacting the community by providing educational 

materials in secondary languages, volunteering monthly with minority-based 

organizations, conducting educational seminars for the local community pertaining to 

health-related topics, focusing on mental health issues, and reaching out the Lesbian, 

Gay, Bisexual, and Transgender (LGBTQ) offices at the collegiate level.  This is what 

sets PA Options for Wellness apart—attention to the actual needs of the immediate 

community, and assisting with actively providing a solution to address those needs.  

 

Workforce Utilization Report 
Table 2 below indicates current workforce utilization. 

a. The total number of persons employed in each job category;  
b. The total number of men employed in each job category;  
c. The total number of women employed in each job category;  
d. The total number of veterans in each job category;  
e. The total number of service-disabled veterans in each job category; and  
f. The total number of members of each racial minority employed in each job 

category. 
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Metrics, Measurement and Reporting 
 
PA Options for Wellness will provide transparency in our activities regarding diversity and 
inclusion by making our Diversity and Inclusion Strategic Plan and our Statement of 
Commitment to Diversity and Inclusion available to all our employees, suppliers, consumers, 
shareholders, and the public through our annual reports, website, and other appropriate 
communication methods. 
 
Additionally, we will regularly communicate our progress towards achieving diversity and 
inclusion in our workforce and procurement activities by providing access to current 
workforce and supplier demographic profiles, current employment, and procurement 
activities, forecasts of potential employment and procurement opportunities and the 
availability of mentorship and development programs for employees and contractors. 
We intend to employ a dashboard system toward defining and measuring our efforts similar 
to the one shown below in Figure 1: 

 
Figure 1: Dashboard System 
 
 
Conclusion 
 
PA Options for Wellness’s plan for diversity and inclusion will require commitment, creativity, 
discussion, reflection, collaboration, and openness to learning and growth.  This diversity 
plan is a compass that will allow PA Options for Wellness to navigate through the challenges 
ahead, mark its progress, and notice deviations from goals.  This plan will be adjusted as 
necessary as PA Options for Wellness continues to grow and develop. 
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Submit plans for plan check to begin construction Upon announcement of 

license 

Submit order for initial seed stock Beginning of month 1 

Submit equipment order for cultivation equipment  End of month 1 

Start construction of facility Upon receipt of 

permit/beginning of 

month 1 

Submit equipment order for processing equipment and hire staff. Beginning of month 4 

Finish construction and install vault, security system, and purchase of 

transportation vehicles and implement track and trace. 

Beginning of month 5 

 Receive final cannabis grower-processor license from state to begin 

operations 

Before the 6th month 

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Position Title:  President/Chief Executive Officer (1 Full-Time Position) 

Reports To:  Board of Directors 

 

The President/Chief Executive Officer (CEO) serves as chief executive of the Company. In 

partnership with the Board of Directors (BD), the President/CEO is responsible for the success of 

the Company.  Together, the BD and the President/CEO assure the Company’s relevance to the 

community, the accomplishment of the Company’s mission and vision, and the accountability of 

the Company to its diverse constituents. 

The BD delegates responsibility for management and day-to-day operations to the President/CEO. 

The President/CEO has the authority to carry out these responsibilities, in accordance with the 

direction and policies established by the BD.  The President/CEO provides information, advice, 

and counsel to the BD as they carry out their governance function.  The President/CEO assists the 

Board to determine the Company’s values, mission, vision, and short-and long-term goals.  The 

President/CEO will keep the BD fully informed on the condition of the Company and on all the 

important factors influencing it. 
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The President/CEO provides general oversight of all Company activities, assures program quality 

and organizational stability through development and implementation of standards and controls, 

systems and procedures, and regular evaluation. 

 

Qualifications 

The hiring criteria for the President/CEO position is as follows: 

1) Minimum 5 years in a senior management position; 

2) Past experience administering a multi-million-dollar budget; 

3) Demonstrated leadership ability; 

4) A bachelor’s degree. 

 
This position is filled by Thomas Trite.  His complete resume and biography can be found at the end of 

this Staffing Plan. 
 

2. Position Title: Chief Operating Officer (1 Full-Time Position) 

Reports To:  President/CEO 

 

The Chief Operating Officer reports to the President/CEO and serves as an integral member of the 

senior management team.  The Chief Operating Officer will be responsible for the development of 

the Company’s strategic goals.  In addition to the strategic components, the Chief Operating 

Officer will be charged with developing and implementing more sophisticated policies and 

procedures.  The Chief Operating Officer will serve as the internal leader of the organization: 

 

1) Coordinating the annual operations plan and budget; 

2) Leading the performance management process that measures and evaluates progress against 

goals for the organization; and 

3) Providing a strong day-to-day leadership presence for all staff. 

 

The Chief Operating Officer will provide effective and inspiring leadership by being actively 

involved in all programs and services, developing a broad and deep knowledge of all programs.   

 

Chief Operating Officer Qualifications 

 

The hiring criteria for the Chief Operating Officer position are as follows: 

1) Minimum 5 years of experience and a track record in senior program management; 

2) Excellence in organizational management with the ability to coach senior-level staff to manage 

and develop high-performance teams; 

3) Past experience managing human resources functions including personnel, compensation, and 

recruiting. 

 
This position is filled by John Spagnola.  His complete resume and biography can be found at the end of 
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this Staffing Plan. 
 

3. Position Title: Chief Financial Officer (1 Full-Time Position) 

Reports To:  President/CEO 

 

The Chief Financial Officer (CFO) position is accountable for the administrative, financial, and risk 

management operations of the company, to include the development of a financial and 

operational strategy, metrics tied to that strategy, and the ongoing development and monitoring 

of control systems designed to preserve company assets and report accurate financial results.   

 

The CFO will assist in formulating the company’s future direction, support tactical initiatives, 

monitor and direct the implementation of strategic business plans, develop financial and tax 

strategies, and develop performance measures that support the company’s strategic direction. 

 

The CFO will ensure that the company properly reports its financial information in accordance 

with Generally Accepted Accounting Principles (GAAP) and on an income tax basis in accordance 

with the U.S. Internal Revenue Code.  The CFO will monitor the finances of the company and work 

with operations managers in order to properly report the production and inventory control of 

medical marijuana throughout the seed to sale process.  The CFO will coordinate accounting 

processes and procedures for dispensary revenue, excise tax reporting, payroll, accounts payable, 

fixed asset management, ATM management, treasury and cash management. 

 

CFO Qualifications 

The hiring criteria for the CFO position are as follows: 

 

1) Bachelor’s degree in Accounting; 

2) Certified Public Accountant License; and 

3) Minimum of 5 years’ experience in similar role. 

 
This position is filled by James Byerly.  His complete resume and biography can be found at the end of 

this Staffing Plan. 
 

4. Position Title: Chief Medical Officer (1 Full-Time Position) 

Reports To:  President/CEO 

 

The Chief Medical Officer (CMO) provides technical leadership and oversight for all medical and 

regulatory aspects of the Company’s initiatives. The CMO is responsible for providing strategic 

consultation and guidance on all decisions that relate to patient care. In addition, the CMO will 

develop and maintain relationships with academic institutions for the purposes of business and 

research collaboration. 

 

The CMO must ensure that standards, protocols, leadership, and direction are in place to make 

sure that the Company is providing the highest quality of care possible to its patients, as well as, 
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implementing operational efficiencies aimed at enhancing patient flow, and increasing the 

number of patients cared for. 

 

Chief Medical Officer Qualifications 

 

The hiring criteria for this position are as follows: 

1) Must have a license to practice medicine. 

2) A minimum of 5 years professional post-residency experience in direct patient care. 

3) Demonstrated management, organizational, and interpersonal skills. 

4) Additional coursework in business, management or medical management strongly preferred. 

 
This position is filled by Carrie DeLone, MD.  Her complete resume and biography can be found at the end 

of this Staffing Plan. 
 

5. Position Title: Chief Compliance Officer (1 Full Time Position) 

Reports To:  President/CEO 

 

The Chief Compliance Officer (CCO) is a key member of the senior team, engaged in ensuring that 

the dispensary remains fully compliant with local ordinances and state laws while in operation. 

The CCO is plays a major role in dispensary is continuously updated with new ordinances, laws, 

and amendments to current laws and regulations in regards to medical marijuana dispensaries. 

Furthermore, the CCO will actively participate in educational and training programs to ensure that 

he or she is continuously up-to-date with regulations, local and state laws, and any amendments 

made to pre-existing laws and ordinances applicable to medical cannabis. 

 

Duties of the CCO include, but are not limited to, the following: 

 

1. Ensure and provide the maintenance of confidential information; 

2. Implements safety and preventative measures, along with training to staff, in an effort to 

prevent diversion of medical marijuana to non-patients; 

3. Ensures that dispensing is being conducted in a safe manner; 

4. Develop, implement and maintain policies and procedures for the Corporate Compliance 

Program to prevent illegal, unethical or improper conduct; 

5. Monitor and coordinate compliance activities; 

6. Identify potential areas of vulnerability and risk; 

7. Develop and implement corrective action plans; 

8. Protect assets by establishing compliance standards and anticipating emerging compliance 

trends; 

 

9. Ensure the Company is in full compliance with local, state and federal rules and regulations as 

well as regulatory agencies; and 

10. Resolve company risk, compliance and legal issues. 

 

Chief Compliance Officer Qualifications 
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The hiring criteria for this position are as follows: 

1) Law degree highly preferred. 

2) Must have a minimum of 3-5 years in similar field. 

3) Demonstrated knowledge of Pennsylvania marijuana regulations 

 
This position is filled by Steve Auerbach.  His complete resume and biography can be found at the end of 

this Staffing Plan. 
 

6. Position Title: Chief Information Officer (1 Full-Time Position) 

Reports To:  President/CEO 

 

The Chief Information Officer (CIO) will be responsible for implementing objectives and strategies 

for the IT department, ---selecting and implementing suitable technology to streamline all internal 

operations, direct and organize IT-related projects, and monitor changes or advancements in 

technology to discover ways the company can gain a competitive advantage. 

 

The CIO will also prepare and maintain employee files, assuring accuracy, compliance, and 

confidentiality. In addition, the CIO will ensure compliance with all federal, state, and local 

employment laws. 

 

Chief Information Officer Qualifications 

The hiring criteria for this position are as follows: 

1) Excellent knowledge of IT systems and infrastructure; 

2) Minimum 5 years experience of IT systems and planning IT implementation; 

3) Demonstrate a solid understanding of data analysis, budgeting and business operations; and 

4) Outstanding communication and interpersonal abilities.   

 
This position is currently filled by Ryhan Kieff. His complete resume and biography can be found at the 

end of this Staffing Plan. 

7. Position Title: Chief Security Officer (1 Full Time Position) 

Reports To:  Chief Operating Officer 

 

The Chief Security Officer (CSO) is responsible for devising policies and procedures regarding 

areas such as adequate security, dispensing safety, theft prevention, continuity planning, and 

fraud prevention.  The CSO will oversee and coordinate security efforts across the company, 

identify security initiatives, and set standards.  The CSO will develop procedures to ensure the 

physical safety of employees and patients, and will create workplace violence awareness and 

prevention programs. 

 

The CSO will maintain relationships with local, state and federal law enforcement and other 

related government agencies to ensure that medical cannabis is not diverted to the illegal black 

market. 
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Chief Security Officer Qualifications 

The hiring criteria for this position are as follows: 

1) Bachelor’s degree in Criminal Justice or related field; 

2) Minimum of 10 years’ military or law enforcement experience; 

3) Must have at least 2 years of management experience. 

 
This position is filled by Thomas Arminio.  His complete resume and biography can be found at the end of 

this Staffing Plan. 
 

8. Position Title: Chief Administration Officer (1 Full-Time Position) 

Reports To:  Chief Executive Officer 

 

The Chief Administration Officer (CAO) is responsible for managing the overall daily office 

operations of the Company, including office management, technology, human resources, 

contracts and management of the Company’s staff. 

 

The CAO will help to improve processes and policies, manage administrative staff, and lead long 

term organizational planning. In addition, the CAO will help the senior management team on the 

development and implementation of initiatives that support the department's goals, supervises 

the ongoing development and implementation of employee diversity and inclusiveness 

initiatives, ensures department-wide efforts to comply with internal policies and procedures, and 

oversees educational partnership programs. The CAO will also provide leadership and direction to 

the Director of Diversity and Director of Administration. 

 

Chief Administration Officer Qualifications 

 

The hiring criteria for this position are as follows: 

 

1) Master’s degree in business or related field highly preferred; 

2) Must have at least 5 years proven management skills; 

3) Excellent written and verbal communication and presentation skills; 

4) Ability to use considerable judgment, initiative and independence. 

 
This position is filled by Sonya Weigle.  Her complete resume and biography can be found at the end of 

this Staffing Plan. 
 

 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Thomas A. Trite, PD, FASCP is the founder CEO and President of PA Options for Wellness.  Mr. 

Trite has been working for over two years to develop a company that will become a premier 
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medical cannabis service model that becomes the leader in the medical cannabis industry by 

adapting and enhancing best practices.  The mission of PA Options for Wellness is to be a 

preferred provider of medical cannabis to those qualified and approved patients by providing the 

highest quality of product with the greatest service in a dignified and professional manner.  He 

has recruited and is developing an excellent, experienced and very successful team that will fulfill 

this mission and build an extremely successful company. 

 

Mr. Trite was the founder of Continuing Care Rx (CCRx), a provider of Long-Term Care 

pharmaceutical services, where he served as Chief Executive Officer and President.  Since 

founding CCRx in 1996, he has had primary responsibility for developing and managing the 

company’s vision & strategic plan, along with many quality, safety and technology initiatives.  

Starting with his first client of 1 facility serving 178 residents in February 1997 CCRx has grown to 

become the third largest LTC Pharmacy in the United States, serving over 300 clients caring for 

over 43,000 long term care residents and 11,000 correctional lives with revenue in excess of $175 

Million by 2010.  CCRx employed 589 employees and was lead by a great senior management 

team developed and recruited by Mr. Trite.  The company has grown organically as well as 

through five acquisitions, three de novo startups that were profitable within 6 months.  Mr. Trite 

was instrumental in building a team and a company that attracted the sale of the company for 

eleven times EBITDA August 31, 2010. He was retained with Omnicare the acquirer as Vice 

President National Group Operations and served in that capacity in addition to CEO and President 

of CCRx until December 17, 2013. 

 

Prior to CCRx, Mr. Trite served as Chief Operating Officer and Executive Vice President of 

Managed Care Rx, a national specialty care pharmaceutical provider for assisted living facilities, 

nursing homes and prisons, where he worked with employers, unions, HMOs and third party 

administrators to improve the quality and reduce the cost of pharmacy services.   

 

Prior to Managed Care Rx, Mr. Trite spent 10 years with White Shield Pharmacies, Inc. as 

Executive Vice President of Operations and Chief Operating Officer where he was responsible for 

the operations of 16 pharmacies serving both retail and long term care. When he joined White 

Shield Pharmacies it was to accomplish a turn-around of 7 struggling retail pharmacies.  During his 

ten years a very successful turn-around was accomplished, and he grew White Shield to 16 

profitable and very successful pharmacies that were successfully sold to a national chain.  Prior to 

White Shield Pharmacies, Tom spent 10 years at Rite Aid Corporation in operations, and as 

Assistant Vice President and Director of Pharmacy Systems where he was responsible for the 

development and automation of Rite Aid’s entire pharmacy network taking them from typewriter 

to computer that paid for itself within twelve months. Prior to that position, he was a District 

Manager with management responsibility overseeing 42 Rite Aid pharmacies. 

 

Mr. Trite has received several awards including Winner of the 2007 Ernst & Young Entrepreneur 

of the Year Award, and was also selected as a finalist for the 2003 and 2004 Ernst & Young 

Entrepreneur of the Year Award; as well as 2003 Businessman of the Year from the Business 

Advisory Council. Continuing Care Rx, has consistently been ranked among the top 15 of the 50 

Fastest Growing Companies in Central Pennsylvania – annually from 2003 through 2009 in which 
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CCRx reached the ranking of 2nd fastest growing. CCRx was also selected as a finalist in Central 

Pennsylvania’s Business of the Year in 2004 and 2007.  Mr. Trite was awarded Fellow of the 

American Society of Consultant Pharmacists as well as the Hixon Fellow of Kiwanis International.  

He received a BS degree in Pharmacy from the Philadelphia College of Pharmacy and Science, 

Registered Pharmacist in Pennsylvania, Maryland, and Delaware, Doctor of Pharmacy designation 

from Maryland, and his Long-Term Care Administrator’s Certificate from York College. 

 

2. Mr. Spagnola has been involved over the past year helping to develop PA Options for Wellness to 

become the premier medical cannabis provider in PA if not the country. John's pharmacy 

experience through the years has demonstrated the necessary expertise, leadership, motivation, 

and training necessary to carry out this mission. 

 

During his career, Mr. Spagnola has owned, expanded, improved, managed, and sold 3 

independent retail and 2 start-up compounding pharmacies. John then took a Vice President 

position with Continuing Care Rx, a leading long term care pharmacy. Supervising the Prior 

Authorization Department, initiating and overseeing the formation of the Pharmacy Exception 

Desk to resolve rejected prescription claims Mr. Spagnola added a significant contribution to the 

bottom line due to his understanding of claims processing procedures. John's use of innovative 

and out of the box solutions to settle prior authorizations facilitated the resolution of these issues 

between the facility, physician, and pharmacy. Mr. Spagnola also introduced, initiated, and 

maintained a compounded prescription lab into Continuing Care Rx’s Newport, PA pharmacy to 

insure that patient needs were met. Continuing Care Rx eventually was sold to Omnicare and he 

was retained and transferred to the Newport, PA pharmacy as Pharmacist-in-Charge. The 

pharmacy dispensed 6,000 Rx's daily and employed approximately 100 professional and non-

professional staff members. 

 

Mr. Spagnola has held many pharmacy industry related positions that included being a consultant 

to the PA Dept. of Public Welfare, consultant to the PA PACE prescription program, and an active 

member of the Value Drug Company co-op in Altoona, PA.  Mr. Spagnola is currently licensed as a 

registered pharmacist in Pennsylvania and Texas. 

 

3. Mr. Byerly holds multiple designations in the world of insurance and accounting.  His 35 + years 

experience with traditional insurance coverages, alternative risk funding and the surety industry 

provides students with invaluable knowledge with his prior experiences and his real life examples 

of insurance, business & commerce. 

 

Mr. Byerly has prior presenting experience as a past president of National Association of Surety 

Bond Producers (NASBP), and for many years as an instructor for the NASBP Surety School Level II 

presenting the section dealing with construction accounting, the AICPA - Audit and Accounting 

Guide for Contractors, tax issues for contractors with connection to surety underwriting.   Mr. 

Byerly is a co-author of book on Joint Venture Issues for Contractors prepared for the Associated 

General Contractors of America or AGC. 
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Mr. Byerly was part of the original team to assemble the curriculum and is an author of some text 

material for the designation Associate in Fidelity and Surety Bonding (AFSB) sponsored by The 

Institutes. 

 

Mr. Byerly taught introductory accounting as graduate assistant at Lehigh University and after 

earning his CPA designation he taught Advanced Accounting for Elizabethtown College.  Mr. 

Byerly passed the CPA in the Commonwealth of Pennsylvania in 1973 while working for Haskins 

and Sells which is now known as Deloitte LLP.  Mr. Byerly had experience working in Edinburgh, 

Scotland with the Bank of Scotland Computer Services, Limited. 

 

Mr. Byerly’s experience as an insurance producer gave him the opportunity work with multiple 

alternative risk funding strategies ranging from group captive insurance companies, to single 

parent captives also known as 831(b) captive insurance companies. Mr. Byerly has experience 

with measurement of risk with the feasibility studies, formation and operation of captive 

insurance companies.    

 

Mr. Byerly has been an insurance producer, surety specialist and an insurance agency owner. His 

public accounting and insurance agency experience provide unique perspectives to his present 

work in the field of education.  He spends extensive time as a consultant and developing 

educational information with immediate and practical value to working insurance professionals. 

 

4. Carrie L. DeLone, MD is a board certified general internist with over twenty years of clinical 

experience. As the former physician general of the Commonwealth of Pennsylvania, she instituted 

a medical research study for children with intractable seizure disorders utilizing cannabidiol. The 

Pennsylvania State Opioid Prescribing Guidelines for Chronic Non-Cancer Pain were developed 

under her direction. 

 

Dr. Delone continues to raise awareness and develop interventions for the prescription opioid 

and heroin crisis in Pennsylvania as an active member of the Opioid Task Force for Cumberland 

and Perry Counties. She also participates in a variety of public speaking engagements and 

awareness campaigns throughout the state regarding prescription drug and heroin abuse. 

 

Presently, she works for the Geisinger Health System as the Medical Director for Geisinger Holy 

Spirit Medical Group developing innovative improvements In the patient centered medical home 

model, health care policy development and physician patient communication to improve 

healthcare literacy and disparities. 

 

She volunteers regularly at the Saint Patrick's Cathedral soup kitchen in downtown Harrisburg, PA. 

She is a strong advocate for improvements in health literacy, healthcare disparities, healthy 

behaviors, and disease prevention 

5. Steven Auerbach, Esq. is the Chief Compliance Officer for PA Options for Wellness. 

Before accepting this position, Mr. Auerbach completed a graduate program in Talmudic 

law & ethics to further refine and instill indelible senses of honesty and integrity. This 
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program served as an excellent introduction to over 3,600 years of legal and pragmatic 

insight, much of which served as the foundation for our current system of legal 

jurisprudence. 

 

Following law school, Mr. Auerbach became the founder and principal of Keystone 

Cannabis Law, a division of the Law Office of Steven T. Auerbach, in Narberth, 

Pennsylvania. Mr. Auerbach is in the general practice of law with a strong emphasis on 

medical marijuana compliance and litigation. 

 

Mr. Auerbach has also served as the executive director of the Cannabis Growers 

Association of Pennsylvania and Philadelphia chapter president of the Pennsylvania 

Medical Cannabis Society. In this capacity, Mr. Auerbach has assisted multiple State 

Senators and Representatives in the shaping of their drug-reform policies and has submitted 

proposed amendments, additions, and guidance to Senate Bill 3 (now “Act 16 of 2016”). 

 

6. Raised in Virginia, Mr. Kieff always had a knack for engineering. He attended Virginia Polytech 

Institute and State University in 2000 and graduated B.S. in Computer Engineering. Computers 

being one of his main passions, Mr. Kieff went on to Telecommunications Inc., where he remains 

today as a Senior Wireless Applications Engineer. 

 

Mr. Kieff  was the site administrator for venusplusx.org which is a LGBT activism 

website. 

 

He also coaches youth Little League baseball and YMCA youth basketball team and does volunteer 

teaching afterschool Robotics classes for elementary school students. 

7. Mr. Arminio, a native of Union, New Jersey, graduated from the U.S. Naval Academy in 1977 with 

a bachelor’s degree in international security affairs, and from the U.S. Naval War College in 1996 

with a master’s degree in national security and strategic studies. He served for 24 years in a 

variety of challenging assignments in the U.S. Navy, retiring as a Captain in 2001; was director of 

emergency management services in a private sector consulting firm for 6 years; and was a 

Lecturer of Homeland Security in Penn State’s Intercollege Master of Professional Studies in 

Homeland Security for 6 years, and also the Program Coordinator for the Homeland Security 

Undergraduate Minor. Mr. Arminio is now the Chief Security Officer (CSO) for PA Options for 

Wellness, Inc., a medical marijuana company in south- central Pennsylvania. 

 

As the CSO for PA Options for Wellness, Mr. Arminio leads of all of the company’s security 

functions, to include responsibility for the overall corporate security strategy and security 

architecture; covers all utilized security technologies, perimeter defenses, physical and logical 

access control, and management of all employees, contractors, and visitors. He is responsible for 

developing and implementing dynamic, flexible security initiatives and standards that will improve 

the company’s overall security posture in a rapidly evolving medical marijuana business 

environment. 
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Mr. Arminio’s education and training experience has spanned over three decades, across a wide 

spectrum of student ages, academic achievement levels, and academic/training environments, 

including the undergraduate and graduate levels, professional development, and community/civic 

volunteer training. From curriculum and program development and lecturing, to aircraft and flight 

simulator training, Mr. Arminio has educated and trained students, professionals, elected and 

appointed public officials, military personnel, senior Department of Defense civilian personnel, 

international students, and community volunteers. As a Lecturer of Homeland Security, he 

participated directly in launching Penn State’s Intercollege Master of Professional Studies in 

Homeland Security Program, as well as in designing, developing, and then teaching graduate-level 

courses in that program. The program has grown to over 1000 students.  As an instructor at the 

U.S. Army War College, he taught more than 250 senior U.S. military officers, senior international 

fellows, and senior Department of Defense civilians in a graduate- level seminar environment and 

made significant contributions to the curricular development of several courses. In 1998, he was 

awarded the Admiral William F. Halsey Chair in Maritime Studies. 

 

As an educator, Mr. Arminio is very proud of his service to Penn State University and other 

organizations. He served on the university’s Military Appreciation Committee for 3 years; 

designed a tabletop exercise for students that supported the Intelligence Community Centers for 

Academic Excellence Grant; served on numerous faculty search committees and the athletics 

committee of the faculty senate; served on a college ad hoc committee to develop a Center for 

Homeland Security Policy and Leadership Studies; initiated, designed, and coordinated a 

newsletter for the university’s homeland security graduate program; and has made a number of 

presentations on academic panels, emergency management presentations to graduate counseling 

students that directly support their curriculum, and career day discussions at local middle schools. 

 

Mr. Arminio also served as director of emergency management services for an $8 million/year 

private-sector consulting firm where he initiated, developed, led, and sustained a profitable brand 

new line of business with an annual budget exceeding $600,000 and directed a team of a dozen 

professionals. 

 

Mr. Arminio is extremely proud of his Navy career where he served as: 

 

*Chief of Staff for the Navy's Antiterrorism and Force Protection Task Force established by the 

Secretary of the Navy and Chief of Naval Operations in the wake of the attack on the USS COLE in 

the Yemeni port of Aden on October 12, 2000. Tom led an 85-person team charged with 

restructuring the Navy's approach to antiterrorism. This Task Force challenged every assumption 
and implemented first-ever actions that established a visionary, model antiterrorism program for 

the U.S. Navy. 

 

*Special Assistant to the Chief of Naval Operations for Joint Chiefs Staff Matters (“Navy Planner”) 

responsible for the coordination and development of the Navy’s position on wide-ranging policy 

and program issues deliberated by the Joint Chiefs. 
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*Commanding Officer of a Navy Maritime Patrol Squadron (P-3C Orion aircraft). Directly 

responsible for the professional performance, professional development and training, career 

management, and safety of over 350 skilled and diverse personnel. The squadron completed an 

award-winning deployment to the Mediterranean theater, exceeding all established goals and was 

recognized by the Chief of Naval Operations with two consecutive Aviation Safety Awards and a 

Navy Unit Commendation for operational excellence. 

 

*Senior Exercise Planner for the Chairman of the Joint Chiefs of Staff, where he developed, 

coordinated, executed, and evaluated comprehensive exercises involving multi-national military 

services, Department of Defense agencies, and numerous other federal departments and 

organizations.  This assignment required significant and consistent interagency planning, 

collaboration, coordination, communication, and networking. 

 

8. Mrs. Weigle is the Founder & Managing Principal of SWC Management Consulting and brings 

almost 25 years of experience transforming organizations through change management, 

organization development and human capital strategy and diversity & inclusion.  She expertly 

applies those principles to the world of organization transformation and M&A integration by 

working with clients to look beyond the financials when planning a transaction.  Her firm works 

on both the buy side and sell side to assess cultural, behavioral, structural and process fit to help 

clients mitigate against the 80% fail rate of most M&A transactions.  Prior to founding SWC, Sonya 

worked in corporate executive level positions as well as global consulting.   

 

Examples of significant engagements Mrs. Weigle has led include: 

 

*Designing an OD process focused on improving & enhancing capabilities within organizations to 

meet strategic & tactical goals. That focus was directed at the performance of individuals, groups 

and teams with the intent to align workforce strategies to business needs. 

 

*Managing the people side of financial transactions by identifying the key cultural risks present in 

any integration. Determined the compatibility of operating styles and identified the “culture wild 

cards” that could interfere with post-merger success. Post-merger integration techniques helped 

ensure a successful blending of two or more entities by addressing cultural differences, role 

redundancies and leadership gaps. 

 

*Designing a brand new HR function including acquisition, performance management, 

compensation, benefits, succession and administration. Ensured leadership & stakeholder 

engagement. Designed structure for new HR organization including people placement, role 

descriptions and job designs. 

 

Mrs. Weigle holds a BS in Political Science, English and Psychology from The University of 

Pittsburgh and an MS in Management focused on Human Resources and Strategy from Carnegie 

Mellon University.  She gained global consulting experience with Mercer and Accenture before 

founding SWC in 2000.   
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Mrs. Weigle has been recognized by the Philadelphia Tribune and the American Arthritis 

Foundation as a “Woman on the Move”, was given the Leadership Award by the MS Society and 

was of Philadelphia’s Top 40 Business People Under 40 according to the Philadelphia Business 

Journal.   

 

Mrs. Weigle also serves on many boards, most recently the Board of Directors for Chamber of 

Commerce for Greater Philadelphia. 

 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Each principal and employee is obligated to meet the two hour training requirement under the 

Act and Regulations as part of their employment with CPG Biotics. 

2. Employees will be notified of the mandatory training and must complete the training within 90 

days after commencing employment.   

3. Principals must complete mandatory training prior to commencing initial operations or prior to 

joining the organization. 

4. Failure to complete the mandatory training will result in disciplinary action, including, but not 

limited to termination of employment.  

5. For the first offense, a verbal warning, and a notation shall be made in the employee’s file. 

6. If the employee fails to complete the required training within 30 days of the first warning, 

employment will be terminated. 

7. Principals who fail to meet the required training will not receive their share of the distribution 

until the requirement has been met. 

8. Applicant will continuesly update the training to keep up with changes in available material. 

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
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Records Retention: 
Security / Surveillance - Per Department of Health regulation and PA Options for Wellness, Inc. 
policies, several security related records and documentation are subject to recordkeeping storage 

DOH

Applicant 708(b)(3)
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PA Options for Wellness, Inc. will keep all security equipment in full operating order and will 
test such equipment no less than monthly at each manufacturing facility that is operated 
under the registered organization’s registration. Records of security tests will be maintained 
for four years and made available to the Pennsylvania Department of Health compliance 
officer or law enforcement agencies upon request. 

Monthly 
A designated Security Officer or technician from the contracted security company, will 
conduct monthly stay behind tests so that each sensor can be tested for functionality and 
detection design.  The designated Security Officer will document this inspection on the 
Security Device Testing, Inspection and Service Record Log form. 

Annual 
A designated technician from the contracted security company, will conduct a full system test 
so that each security alarm sensor, camera, electronic access control module can be tested 
for functionality and performance.  A designated Security Officer will escort and document 
this inspection.  The contracted security vendor will provide a comprehensive report on 
findings of the test and any system alterations made of needed. 

Procedure 
The Grower/processor facility Security Officer or agent from the contracted security 
company, will notify the Central Monitoring Station and local law enforcement of the 
Test/Inspection prior to commencement. 

The Grower/processor facility Security Officer or agent from the contracted security company 
will then arm the system and trip the sensors in the following manners: 

Evaluate if the sensitivity settings are accurate. 

DOH

Applicant 708(b)(3)
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 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying

the transport.

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana

organizations or approved laboratories, the transport manifest must correctly

reflect the specific medical marijuana in transit; each recipient will also provide

the grower/processor with a printed receipt for the medical marijuana received.

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers

and labeled in accordance with § 1151.34 (relating to packaging and labeling of

medical marijuana).

☒ ☐ 

 Separate copies of the transport manifest will be provided to each recipient

receiving the medical marijuana described in the transport manifest. To maintain

confidentiality, a grower/processor may prepare separate manifests for each

recipient.

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport

manifest, and any printed receipts for medical marijuana being transported, will

be provided to the Department or its authorized agents, law enforcement, or

other Federal, State, or local government officials if necessary to perform the

government officials’ functions and duties.

☒ ☐ 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE
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EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

Manifest verification 

The transport manifest must be verified by the transport guard and a cultivation manager 

before any product leaves the location.  If the manifest is not properly verified, the site 

manager or owner must rectify any discrepancies.  At no time will transport personnel leave a 

facility with an improper manifest. 

Route planning 

Route planning will be done for all shipments.  This will be conducted in the morning when 

shipments are due to leave the facility.  If there are multiple stops, planning will be conducted 

to avoid high traffic areas, road construction and detours.  Planning will be done to ensure the 

quickest, most efficient routes of travel.   

At no time will any guard reveal routes to subjects not immediately involved in the transport 

process.  Transport routes are to be considered highly confidential. 

Transportation units will randomly and periodically change delivery locations and times.  The 

routes will also change on a daily basis.  The goal is to ensure quick, efficient, safe delivery of 

product without creating travel and deliver patterns relating to times and routes.  This will all 

be finalized on a daily period during the route planning phase. 

Vehicle inspection 

Before leaving the cultivation facility for the daily deliveries, Guards will inspect the vehicle 

for dents, dings or any type of damage.  Guards will check tires for damage such as slits or 

punctures.  The undercarriage of the vehicle will be inspected to ensure no devices have placed 

under the vehicle.  Brake lights, horn, turn signals, headlights, door locks and any interior 

controls will be checked.  Guards will check the oil, washer fluid and fuel level. 

All vehicle inspection items will be recorded on a NCSS vehicle inspection form.  If there is a 

discrepancy with any of the vehicles, a supervisor will be immediately notified and a different 

transportation team with a properly operating vehicle will conduct transports.  The supervisor 

will take immediate actions to get the damaged vehicle repaired. 

All vehicles will be returned at the end of the day with a full tank of fuel. 

Vehicle Equipment 

All vehicles will be equipped with a first aid kit, Jumper cables, Fix a flat, tire jack, tire plugs, 

hard body armor, two way radio and cell phone.  1 Transport team member will be equipped 

with . DOHApplicant 708(b)(3)
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Loading procedures 

Both guards will ensure items loaded at the cultivation facility are matched with corresponding 

manifest.  Both guards will check manifest with cultivation facility manager.  Once product is 

loaded and locked securely into vehicle safe, The driver will enter the vehicle as the passenger 

does one final walk around the vehicle. 

Attempted Robbery 

Many instances could happen while transporting product.  During an attempted robbery while 

at a red light, stop sign etc., The driver is to take proactive measures and carefully escape the 

threat.  The passenger is responsible for the security of the product, the driver’s sole 

responsibility is to drive.   

The passenger is to immediately call law enforcement and give location, direction of travel, 

description of suspects, number of suspects and MO of attempted robbery. 

At no time are guards to initially engage suspects.  Use of force and rules of engagement 

apply.  You are only to return fire if fired upon.  You are only authorized return fire to protect 

your own life.  The driver is expected to escape the situation first.  Per Use of Force policy – 

you are responsible for all rounds that leave your weapon. 

If your vehicle becomes disabled and the guard is able to move, recover the product and move 

to a hard structure, secure the structure and await law enforcement response. 

Vehicle Accident 

If you are involved in a vehicle accident, do not leave your vehicle.  You are to immediately 

contact law enforcement and await their arrival.  If the other party involved approaches you, 

tell them to return to their vehicle and that law enforcement has been notified.  Under no 

circumstances are you to exit the vehicle when transporting product. 

Once Law Enforcement has been notified, a supervisor and the cultivation facility emergency 

contact must be notified. 

Vehicle Breakdown 

If your vehicle becomes disabled or breaks down, immediately contact a supervisor.  A 

supervisor will arrive and take control of the product.  One guard will continue with a 

supervisor and the other guard will stay with the vehicle and await a tow service. 

Unloading procedures 

The vehicle passenger will call the dispensary about 5 minutes prior to arrival.  They will 

exchange a code.  One phrase will be used if it is safe to continue in with the delivery, another 

phrase will be used if it is unsafe to deliver. 
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If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 There will be separate, locked, limited access areas for the storage of seeds,

immature medical marijuana plants, medical marijuana plants, and medical

marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or

recalled or whose containers or packaging have been opened or breached, until

the seeds, immature medical marijuana plants, medical marijuana plants and

medical marijuana are destroyed or otherwise disposed of, as required by §

1151.40 (relating to the management and disposal of medical marijuana waste).

☒ ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from

infestation by insects, rodents, birds, and pests.

☒ ☐ 

 A separate and secure area for temporary storage of medical marijuana that is

awaiting disposal will be established.

☒ ☐ 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY:

STORAGE OF MEDICAL MARIJUANA  GROW AND PROCESS  The storage of medical 

marijuana and its components and or products/equipment are one of the key elements that affect 

the process of growing and processing medical marijuana, therefore implementing a well-

organized medical marijuana storage-system is among the Company’s most important 

responsibilities. Proper Storage of medical marijuana can significantly reduce the possibility of 

theft and or diversion of medical marijuana, equipment, and any other facility assets. To 

minimize risk to personnel and assets, the requirements of 28 PA Code Sections 1141 & 1151 

have been implemented. Additionally, these security measures will be in place during both 

operational and non-operational hours. Strategies to address any foreseeable problems include 

practices that will ensure products will be stored under conditions that prevent contamination 

and, as far as possible, deterioration. The Company will also ensure that no medical cannabis 

will be visible to the surrounding general public. Perimeter security measures will include 

 

will be in place to ensure that public visibility and access are restricted. Growing and 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

53 

processing areas will be separated from the administrative areas to further insure that visibility 

of the product is limited.   

The conditions under which medical marijuana and medical marijuana products are stored can 

have a major impact on their quality. As such, the Company recognizes the importance of 

procedures regarding the storage of marijuana and marijuana products to ensure the safety of 

the growing/processing facility, the marijuana and the surrounding community. The Company 

will enforce practices that involve periodic review of storage areas throughout the organization; 

implement policies to not produce or maintain cannabis in excess of the quantity required for 

normal, efficient operation and within any limits imposed by state regulations as set forth by 28 

PA Code Sections 1141 & 1151.  

Storage & Security Methods of Medical Marijuana  The Company will store all cannabis and 

cannabis-infused products in a safe, vault or secured room and in such a manner as to prevent 

diversion, theft or loss; monitor each area that stores marijuana or marijuana products and the 

entrance and exit to the storage area by video surveillance. Inside the Facility, the Company 

will keep all approved safes, vaults, or other equipment or areas used for the production or 

storage of medical marijuana securely locked or protected from entry, except for the actual time 

required to remove or replace medical marijuana and its components. Furthermore, all 

marijuana or marijuana products will be kept behind locked doors, inside a cultivation center 

which will be securely locked and protected. The center and its assets will both be inaccessible 

to any persons other than specifically designated authorized personnel only.   Authorized 

Personnel shall consist of pre-designated Growing/Processing center personnel, local law 

enforcement, the Department or the Department's authorized representative, DPH inspectors, or 

other federal, State or local government officials. Their entrance when necessary to perform 

their governmental duties shall be allowed on the premises of a Growing/Processing center, 

except that:  (1) Laboratory staff may enter a Growing/Processing center for the sole purpose of 

identifying and collecting cannabis samples for purposes of conducting laboratory tests  

(2)Emergency personnel may enter a Growing/Processing center when necessary to perform

their duties; (3)Upon written notice to the Department, a Growing/Processing center may allow

contractors to enter a Growing/Processing center when they are working on a job unrelated to

medical cannabis, such as installing or maintaining security devices or performing electrical

wiring   (4) Upon prior written request, the Department or the Department's authorized

representative may permit other persons to enter a Growing/Processing center.

All marijuana and marijuana products in the process of production, preparation, transport or 

analysis will be stored in a secure manner. Storage and transportation of finished products will 

be under conditions that will protect them against physical, chemical and microbial 

contamination as well as against deterioration of them or their container.    

All chemicals and fertilizers will be kept in a designated storage area that is well-ventilated and 

secured. This area will be clearly marked with warning signs and will be separated from all 

food, feed and water supplies. Storage containers will be thoroughly cleaned before disposal as 
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to pose no threat to people, animals or the environment.  

The Company shall have separate locked areas for storage of seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana that are expired, damaged, 

deteriorated, mislabeled or contaminated, recalled or whose containers or packaging have been 

opened or breached, until the seeds, immature medical marijuana plants, medical marijuana 

plants and medical marijuana are destroyed or otherwise disposed of as required under § 

1151.40 (relating to management and disposal of medical marijuana waste).   

Containment vaults will be constructed of  

 

 

 

 

 

 

 

 

 

  

 

     

 

 

 

 

will be installed far enough from the 

center to allow for early identification of visitors where required. Level of access restrictions 

will be established for each area; open areas, administrative areas and cultivation areas.    

Access will be controlled through  

 

 

 

 

 

 

 

 

 

 Only the Company’s Management Team will have access to 
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the combination for the Final Product Vault and floor plans will not be made public either. Any 

changes to the floor plan will be provided to security for review.    

Ventilation of Medical Marijuana  The Company shall install a system that will monitor, record 

and regulate adequate lighting, ventilation, temperature, humidity and space for marijuana and 

marijuana products in accordance with the local and state laws so as to prevent the 

accumulation of vapors.    

The Company’s storage areas will be maintained in a clean and orderly condition and will be 

free from infestation by insects, rodents, birds and pests of any kind. Proper rodent, bird and 

pest exclusion practices shall be employed along with integrated pest management practices and 

techniques that identify and manage plant pathogens and pest problems, and the regular 

disposal of trash to prevent infestation   

Storage of Medical Marijuana in Transportation Vehicles  Transportation vehicles will be 

outfitted locking cargo vaults. These vaults will be custom built for the make and model of the 

transport vehicle. The vault will be anchored to the body of the vehicle with bolts, fender 

washers and locking nuts. The locking mechanism will be a changeable push-button 

combination lock with key override. The cargo vault will be constructed from durable and 

moisture resistant medium density overlay (MDO).    

Storage of Medical Marijuana Responsibilities  To ensure proper facilitation of medical 

marijuana storage in the Grower/Processor facility the responsibilities for the facilities 

designated and authorized personnel are as follows:  

Managers    (a) Provide proper storage for medical marijuana and its components along with 

all medical marijuana products (b) Ensure proper training is provided to employees who work 

with medical marijuana and its components and medical marijuana products   (c) Ensure 

containers are properly labeled for all medical marijuana and its components (d) Ensure 

equipment and utensils are designed and of such material and workmanship as to be capable of 

being adequately cleaned (e) Assign a sanitizing agent, registered by the United States 

Environmental Protection Agency, to be used in accordance with the instructions printed on the 

label, for the proper sanitation of storage areas where medical marijuana and its components 

and/or medical marijuana products are stored (f) Promptly rectify any discrepancies or damages 

to the storage area, including but not limited to its floors, walls and ceilings  (g) Follow the 

restrictions on food handlers in § 27.153 (relating to restrictions on food handlers) when 

coming in direct contact with medical marijuana   

Supervisors    (a) Provide adequate training in the use and storage of medical marijuana and its 

components along with medical marijuana products (b) Monitor for proper use and storage of 

all medical marijuana and its components along with all medical marijuana products (c) 

Maintain the facility in a sanitary condition to limit the potential for contamination or 
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 Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

 Contain a warning that the medical marijuana must be kept in the original

container in which it was dispensed.

☒ ☐ 

 Contain a warning that unauthorized use is unlawful and will subject the

purchaser to criminal penalties.

☒ ☐ 

 Contain the following warning stating:

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS:

The Company will continuously comply with all applicable laws of the Commonwealth, the 

act and the terms and condition of the initial permit. In addition, the Company will implement 

a process for label creation and monitoring that complies with all state regulations and laws 

relating to the growing, processing, and dispensing of medical marijuana. The Company shall 

obtain prior written approval form the Department before any label is affixed to medical 

marijuana packages. 

The Company will use labels that include the predominant cannabinoids present and their 

concentrations, reported either as weight percent or per unit. At order filling completion, 

operators will package, seal, and label products accordingly indicating on the label - the name, 

address and registration number of the registered organization; the medical marijuana product 

form and brand designation; the unique serial number for each unit; the single dose THC and 

CBD content for the product set forth in milligrams (mg); the medical marijuana product lot 

unique identifier (lot number or bar code); the quantity included in the package; the date 

packaged; the date of expiration of the product; the proper storage conditions; and language 

pertaining to warnings.  A label concept is shown below for front and back package labeling: 
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An additional safety insert will be included with each product which will include: 

(1) the medical marijuana product and brand;

(2) a list of any excipients used;

(3) a warning if there is any potential for allergens in the medical marijuana product;

(4) contraindications;

(5) more specific dosage directions and instructions for administration;

(6) warning of adverse effects and/or any potential dangers stemming from the use of medical

marijuana;

(7) instructions for reporting adverse effects as may be determined by the department;

(8) a warning about driving, operation of mechanical equipment, child care or making

important decisions while under the influence of medical marijuana;

(9) information on tolerance, dependence and withdrawal and substance abuse, how to

recognize what may be problematic usage of medical marijuana and obtain appropriate

services or treatment;

(10) advice on how to keep the medical marijuana product secure;

(11) language stating that the certified patient may not distribute any medical marijuana

product to anyone else;

(12) language stating that unwanted, excess, or contaminated medical marijuana product must

be disposed of properly

(13) language stating that “this product has not been analyzed by the FDA. There is limited

information on the side effects of using this product and there may be associated health risks.”

All product packaging layouts are approved and controlled documents.  The masters will have 

controlled secured access.  There will be Standard Operating Procedures developed that 

defines the further packaging development and approval process.  As part of those 

requirement, a verification of the current labeling requirements of the State of Pennsylvania 

will be a required part of the review process.  A master design template will be used to ensure 

all compliance with the then current labeling requirements of the State of Pennsylvania. 

In regards to master design specification, all cannabis infused products labels will be printed 

with a specific location where a personalized label can be affixed.   This will include the 

patients name, date of transaction, and content of the package along with any specific dosing 

as may be applicable.  The personalized label will be updated periodically as regulations 

change. 

All design changes must meet Company specifications and the legal requirements.  Before a 

new product package is used it must first be approved by management before a new package 

design can be put into production.  The Company will have its own branding developed and 

will be unique and appropriate for patient medication. 

All cannabis infused products labels will include the following: 
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a) A simple layout to make the product look like a medicinal product.

b) A uniform design theme.  The Company’s current design template contains the company

logo and a cannabis leaf outline.  The Company is developing its own product line and will

only utilize design that promote the brand and comply with all State of Pennsylvania labeling

requirements

c) The Company’s approach is that medical cannabis is medicine not candy or pastry in this

implementation.  The Company’s policies and practices on strong scientific research as the

Company has been developing solutions for people with a variety of medical conditions.

d) Labels be printed in English and have a font size of at least one-sixteenth of an inch high.

Where the packaging may be too small to meet the amount of labeling at the appropriate size,

a prescription style folding label will may be utilized.  As with all labeling, subject to the State

of Pennsylvania’s approval.

e) All percentages expressed as less than one percent, a leading 0 will be used to eliminate any

confusion with full percentage amounts. Depending on the concentration, an (*) or other

symbol may be used to indicate: “Trace Amounts”.

f) Full compliance initially and through periodic review of label standards required or

amended by the State of Pennsylvania to include the name of the Licensee where the product

is dispensed.

g) A place for personal information label to be attached.  The personal information label

includes, amongst other things, date of the transaction.  That label will be printed per

transaction and then be affixed to the package.

h) In addition, labels will be easily readable, made of weather-resistance and tamper-resistant

materials.

i) The labels will be conspicuously placed on the package, and will state the name, address and

permit number of the grower-processor.

j) Further, instructions for proper storage will be included in the package.

k) The specific product names as shown on the Company prototype, is very clearly labeled as

the predominant text on the label for quick and easy identification of what are the contents of

the package.

l) All values reported as less than one (1) percent, when reported as a number, are required to

use a leading zero format such as 0.8mg. Each decimal point has significance and values will

be reported only to the appropriate number of decimal places with scientific significance.

Some values of less than one (1) percent may be designated by an asterisk mark (*) to indicate

“Trace Amounts” of any particular item.

m) The total quantity of medical cannabis in the package.  Additionally, where appropriate the

medicine will be package in dose appropriate packaging for accuracy in dosing.  Where the

medicine is in a pill, capsule, tablet or similar form, the label will indicate cannabinoid levels

in each unit.  A single container will not contain more than the legal amount of medical

cannabis allowed by Pennsylvania State law.  Each package will indicate the cannabinoid

concentration per dosed amount, i.e. 1 or 2 tablets, 100mg, 10 ml, etc.

n) Any basic directions for use of the product.  These may include dose instructions such as

amounts, what time of day to use the medicine, frequency of dosing and ingestion pathway,
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orally, topically mucosal or vaporization for example. Special storage requirements or 

warnings will be on the label as necessary.   

o) Basic directions for storage and handling of the product.  These may include whether to

store the medicine at room temperature or if it needs to be refrigerated.  In the event there is a

specific need to be concerned with light on the efficacy of the product, a “Store in a Dark

Place” warning will be included.

The company will not make specific label claims as to suitability for specific medical 

condition or purpose without substantiation.  The Company will adopt a labeling guideline 

standard to follow such as for herbal supplements or similar standard.  Any label claims must 

meet the agreed upon standard for label claims.   Additionally for some products a product 

insert may be included to provide the patient with additional information that wouldn’t be 

practical to include on the label. Much of the Company general product information and uses 

will also be available electronically or on line. 

A verification of any label claims including cannabinoid and terpene concentrations will be 

done through testing done by and approved ISO 17025 Accredited  Laboratory or similar 

accreditation and licensed by the State of Pennsylvania and receiving a Certificate of 

Analysis,.  After verifying the applicable cannabinoid and terpene profiles, those results will 

be approved for product labeling. All reported values will be appropriate to the dose and 

formulation of the product.  A verification process will be developed through the Company’s 

quality control to ensure the Certificate of Analysis identification matches the production lot 

before cannabinoid concentrations are labeled. Where appropriate, multi dose products will 

display metered amounts to control dosing as is the case with oral syringes used for dosing 

pediatric epilepsy medicine. 

The Company will have the ability to provide all label requirements and product information 

in a variety of languages.  As labels and product information are developed, the Company will 

investigate the census data to learn what the variety of languages that are spoken in the service 

area. Company labeling will be available in a variety of languages. 

Quality Control Process: 

The Company shall implement quality control measures to ensure that labeling does not 

include the following items: 

1) Any resemblance to the characteristic, trademarked, or product-specialized packaging of any

commercially beverage product or available food.

2) Any artwork, statement, or design that could mislead an individual to believe that the

contents of the package contain anything other than medical marijuana.

3) Any insignia that can mislead an individual to believe that the product has been endorsed,
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 Inventory controls and procedures will be established for the conducting of

monthly inventory reviews and annual comprehensive inventories of medical

marijuana at the facility.

☒ ☐ 

 Inventory reviews of medical marijuana plants in the process of growing and

medical marijuana and medical marijuana products that are being stored for

future sale shall be conducted monthly.

☒ ☐ 

 Comprehensive inventories of seeds, immature medical marijuana plants, medical

marijuana plants, medical marijuana and medical marijuana products shall be

conducted at least annually.

☒ ☐ 

 A written or electronic record of the inventory reviews and comprehensive

inventories must be created and maintained.

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary

of the inventory findings, and the employee identification numbers and titles or

positions of the individuals who conducted the inventory.

☒ ☐ 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS.

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY:

The Company will track and monitor cannabis from seed to sale using the electronic tracking 

system prescribed by the Department of Health. This means that the tracking process will begin 

at the very start of growing and processing, and it will not end until the product leaves the 

facility to be distributed to dispensaries. The Company will utilize state-of-the-art software for 

all tracking needs. This software will allow the Company to track the product with ease, 

keeping thorough records and successfully preventing diversion.  

The Company’s inventory software tracking procedures have been developed to ensure 

compliance with all inventory control regulations.   

The Company will use a comprehensive platform that provides inventory control over the entire 
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life-cycle of marijuana within one unified system.    Inventory control begins with cultivation. 

The cultivation module built into the system will allow growers to create plants from seed or 

cutting with the origin plants indicated if applicable. Batch numbers are assigned and will 

remain with the plant and its derivative products all the way to the time of sale to the end 

customer or patient. Batch numbers can be used to identify a variety of data points including: 

the number of marijuana plants planted, the number that reached full maturity, important dates 

(planting, trimmings, harvesting, etc.) and any other relevant action or information recorded 

about the batch. 

The Company will maintain an inventory in the electronic tracking system. This inventory will 

include an accounting of and an identifying tracking number for:  The number, weight and type of 

seeds; The number of immature medical marijuana plants; The number of medical marijuana plants; 

The number of medical marijuana products ready for sale; The number of damaged, defective, expired 

or contaminated seeds, immature medical marijuana plants, medical marijuana plants and medical 

marijuana products awaiting disposal.   

The Company will establish inventory controls and procedures to conduct inventory reviews 

and comprehensive inventories at the facility. The following will apply:  (a) Inventory reviews of 

medical marijuana plants in the process of growing and medical marijuana that is being stored for 

future sale shall be conducted monthly. (b) Comprehensive inventories of seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana shall be conducted at least annually. 

A written or electronic record shall be created and maintained of each inventory that includes 

the date of the inventory, a summary of the inventory findings, and the names, signatures and 

titles or positions of the individuals who conducted the inventory.  

Employees  All employees are required to work to completely reconcile all plant inventory.  No 

one is excluded from these duties. Plant inventories must reflect the exact plant count and 

composition of the facility at all times. The Company requires that all employees must reconcile 

plant information on a daily basis. Employees must identify and record the amount of on hand 

“sale ready” products possessing the appropriate packaging tag residing in the facility.    

The Facility Manager will set up all employee accounts and provide employees with their initial 

login information. The Facility Manager will ensure all employees are properly trained to use 

the software.   

Administrative Control Over User Access    Administrators of the system have the ability to 

establish security group rights and user level privileges, granting viewing or editing access to all 

levels of the system.  Each company will be able to create group rights that give access to 

specific job types, and further modify each individual user by granting or restricting access as 

needed.  This incredibly granular level of control eliminates many of the most common 

opportunities for error, or diversion of product.    
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Highly Detailed Cultivation Module    The cultivation module mirrors the real-world process 

of marijuana cultivation and records all steps that are taken.   As the plants are developed from 

one stage to the next, the software records any applicable waste weight, cultivation notes 

(including the use of nutrient mixes or other additives) and the destruction of plants that did not 

survive the cultivation process.  Any destroyed plants or instances of waste weight must include 

the reason as well as the method of destruction.  Once fully developed, the final useable weight 

is recorded and added to the inventory.  All actions executed or changes applied to plants in the 

system are timestamped and tagged with the user information for accountability and visibility.  

User accounts can be set up to include any applicable registry identification numbers, or other 

applicable licensure information.     

Inventory Source Management     The Company will use Guardian Data Systems (GDS) to 

provide a full-guided implementation process for Resource Optimization, Accounting and 

Reporting Software (ROAR) including inventory management. To begin the inventory 

management implementation process, a Guardian Data Systems (GDS) project manager works 

directly with the customer to export, ensure cleanliness and import all relevant pre-existing 

data. This data is reconciled with the inventory data the city/county/state has on file for that 

customer and any discrepancies are resolved immediately.   After the historical data is 

imported, GDS activates the respective batch/lot, barcode or Radio Frequency Identifier (RFID) 

inventory management methodologies the customer is utilizing at their location. All scanners 

are tested for accuracy and the respective data is received through the ROAR interface. 

Inventory is allocated to respective warehouses or rooms in the system and ROAR can track 

product down to the aisle, row, shelf, bin, and individual inventory record. Data is also stored in 

ROAR regarding the purchase history of the inventory. At any time, the customer can view an 

inventory record, see if that inventory is a simple material, bulk, or finished good bill of 

material (BOM). The customer is also able to see which vendor the product was purchased 

from. This data is recorded for all vendors within the product life cycle tracing the inventory 

back to the cultivator and the original plant the cultivator produced. In the case of a product 

return and recall, the customer can scan the product and find the product record or search for 

the product by product name and when it was sold or whom it was sold to. The customer can 

then identify all vendors who interacted with that product and all other inventory that is from 

the same batch as the product that is being recalled. 

MIPs (Marijuana Infused Products)    The software has a fully developed MIPs (Marijuana 

Infused Products) module which allows licensed businesses to control every aspect of the 

extraction, dilution and production of marijuana derived products.  All batch tracking and 

diversion prevention measures taken in the cultivation module are also in place in the MIPs 

module. Sending and receiving MIPs between licensed businesses within the software follows 

the same procedures as above with the inclusion of MIPs specific information.  This additional 

information includes a description of the product, item weight, total weight, amount of active 

ingredient infused into the product and nutritional information, if applicable.     

Product Testing and Controls    The software has a built-in Product Testing module that 
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allows the input of sample test results of cannabis and its derivative products.  The testing 

results are tied to the business’ inventory and can be used to block the sale of any contaminated 

product.       

Retail Compliance     The software’s Retail Module has a complete point of sale that facilitates 

sales and captures all required data for reporting purposes.  The captured data includes the batch 

number and other relevant product information, transactional data and customer/patient data.  

This information can be displayed and downloaded as a report generated by the system.   

Integrations with Government Systems and Compliance     The software provides the ability 

to integrate directly with State systems. This integration automatically shares any required 

information such as: the day’s beginning inventory, acquisitions, harvests, sales, disbursements, 

disposal of unusable marijuana and ending inventory.      

Recall Policy  The Company shall implement a recall policy that adheres to 28 Pa. Code 

1151.42. The Company has a high regard for consumer safety, and has addressed its response to 

recover potentially adulterated, misbranded, and/or hazardous marijuana products from the 

stream of commerce in this policy plan. In the event that a product safety issue arises, the 

Company will protect public health by facilitating the efficient, rapid identification, and 

removal of unsafe marijuana products from the distribution chain, and will inform consumers 

(where necessary) of the potentially hazardous product. As such, the Company has established a 

recall policy that follows the Department of Public Health’s (DPH) food recall standard 

operating procedures. 

The Company shall investigate a complaint made by the dispensary to determine if a voluntary 

or mandatory recall is needed, or another appropriate action. For reasons that do not pose a risk 

to public health and safety, the Company will initiate a voluntary recall. For reasons that a 

condition relating to the medical marijuana grown or processed at the facility poses a risk to 

public health and safety, the grower will immediately complete the following steps:  (a) The 

Company will immediately notify the Department by telephone.  (b) The product in question will be 

immediately secured, isolated, and prevented from distribution. The Company will not dispose of 

affected medical marijuana prior to notifying the Department and coordinating the disposal with the 

Department.   

The following procedures will be implemented for entering information relating to recall into 

the Company’s electronic tracking system:      

(1) The total amount of recalled medical marijuana, including types, forms, batches   and lots,

if applicable.

(2) The amount of recalled medical marijuana received by the grower/processor, including

types, forms, batches and lots, if applicable, by date and time.
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(3) The total amount of recalled medical marijuana returned to the grower/processor, including

types, forms, batches and lots, if applicable.

(4) The names of the recall coordinators.

(5) From whom the recalled medical marijuana was received.

(6) The means of transport of the recalled medical marijuana.

(7) The reason for the recall.

(8) The number of recalled samples, types, forms, batches and lots, if applicable, sent to

laboratories, the names and addresses of the laboratories, the dates of testing and the results by

sample.

(9) The manner of disposal of the recalled medical marijuana, including:

(i) The name of the individual overseeing the disposal of the recalled medical marijuana.

(ii) The name of the disposal company, if applicable.

(iii) The method of disposal.

(iv) The date of disposal.

(v) The amount disposed of by types, forms, batches and lots, if applicable.

(10) Any other information required by the Department.

Stages and Recall Overview  There are three stages in the recall process which entail:  

Stage 1 – Investigation of Complaint  

Stage2 – Tracking of Product (4 types) i. Finished Product ii. Work-In-Progress Product 

iii. Ingredient iv. Packaging Material

Stage 3 – Product Recall and Product Withdrawal 

An effective recall plan will aid in the execution of a recall by apportioning duties, centralizing 

current contact information, and providing prewritten templates for communications between 

the cultivation facility and manufacturing facility.  Manufacturing supervisors should 

consistently stay abreast of the recall policy, and be familiar with the classification of recalls 

(listed below):     

Class I Recall: A situation in which there is a reasonable probability that the use of, or 

exposure to, a product will cause serious adverse health consequences or death.    

Class II Recall: A situation in which use of, or exposure to, a product may cause temporary or 

medically reversible adverse health consequences or where the probability of serious adverse 

health consequences is remote.   

Class III Recall: A situation in which use of, or exposure to, a product is not likely to cause 

adverse health consequences.  

Aim  The main objectives of the Company’s recall plan are as follows:  

(1) Stop the distribution and sale of the affected product.

(2) Effectively notify Management, customers and regulatory authority (i.e. DPH) of the recall.

(3) Efficiently remove the affected product from the marketplace.

(4) Remove the affected product from the manufacturing facility, and/or distribution areas.

(5) Dispose of the affected product.

(6) Conduct a root cause analysis and report the effectiveness and outcome of the recall.
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(7) Implement a corrective action plan to prevent another recall.

(8) Upon completion of the recall, management will conduct a post recall meeting to evaluate

the recall.

In furthering the Company’s commitment to consumer safety, management has implemented a 

recall strategy in accordance with FDA Code of Federal Regulations 2 CFR Part 7 that 

addresses:   

(1) Depth of recall. Depending on the product's degree of hazard and extent of distribution, the

recall strategy will specify the level in the distribution chain to which the recall is to extend, as

follows:

(i) Consumer or user level, which may vary with product, including any intermediate wholesale

or retail level.

(ii) The procedure for product removal can be divided into three components including:

removal, control, and disposition of affected product.

(a) Removal: All reasonable efforts must be made to remove affected products from commerce.

Products in commerce should be detained, segregated and handled in a manner determined by the

recalling Company. Products that are still in the Company’s control (e.g. inventory located onsite, in

transit, in off-site storage and in offsite distribution) should be detained and segregated. All quantities

and identification codes shall be documented to assist in the reconciliation of product amounts.   (b)

Control of Recalled Product: When the Company chooses to retain a recalled product, control must be 

regained to prevent reentry of the product into commerce. All affected product returned will be clearly 

marked, not for sale or distribution, and stored in an area that is separated from any other food 

products. All quantities and identification codes shall be documented to assist in the reconciliation of 

product amounts.   (c) Product Disposition: The final disposition of the recovered product must be 

determined. Options include redirection (products may be redirected for uses other than human 

consumption), destruction (products determined to be unsafe for human consumption may be 

destroyed or denatured, and disposed by appropriate means) and recondition (products may be 

reworked to remove the safety risk. For example, would be relabeling a product to declare an allergen 

originally omitted from the label). All quantities, identification codes and disposition shall be 

documented. In most cases, the Company will dispose of the product through destruction.   

(2) Public warning. The purpose of a public warning is to alert the public that a product being

recalled presents a serious hazard to health. It is reserved for urgent situations where other

means for preventing use of the recalled product appear inadequate. The recall strategy will

specify whether a public warning is needed and whether it will issue as:  (i) General public

warning through the general news media, either national or local as appropriate, or  (ii) Public

warning through specialized news media, e.g., professional or trade press, or to specific

segments of the population such as physicians, hospitals, etc.

(3) Effectiveness checks. The purpose of effectiveness checks is to verify that all consumers at

the recall depth specified by the strategy have received notification about the recall and have

taken appropriate action:

(i) Level A--100 percent of the total number of consumers to be contacted;

(ii) Level B--Some percentage of the total number of consumers to be contacted, which
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By checking “Yes,” you affirm that medical marijuana waste will be stored, managed, and 

disposed of in accordance with § 1151.40 (relating to management and disposal of medical 

marijuana waste). 

☒ ☐ 

B. PLEASE DETAIL YOUR PLAN FOR THE MANAGEMENT AND DISPOSAL OF MEDICAL MARIJUANA WASTE, IN ACCORDANCE

WITH §§ 1151.22 (RELATING TO PLANS OF OPERATION) AND 1151.40 (RELATING TO MANAGEMENT AND DISPOSAL

OF MEDICAL MARIJUANA WASTE):

Introduction 

The Company has established a manage waste disposal system to ensure that waste produced by 

the facility is disposed of in a manner that remains in compliance with all applicable laws, rules, 

and regulations. By properly removing and disposing of litter and waste, the Company 

minimizes the development of odor and the potential for attracting and harboring pests. In 

addition, the Company hopes to continue to preserve and maintain the environment of its 

community and the surrounding areas through its practices. The Company will thrive to set a 

standard of green practices in the medical marijuana community and will institute training 

programs for employees and management to ensure that standards are upheld and improved as 

new methods become available. All waste will be segregated into three separate collection 

containers:  

1) Non-Hazardous Waste;

2) Hazardous Waste; and

3) Recyclable Waste (non-hazardous).

4) Cannabis waste will be disposed of in a manner that prevents unauthorized use of disposed

materials. All such disposal will be documented in accordance to applicable state and municipal

regulations and laws.

Definitions 

Hazardous: In accordance with 25 Pa. Code Chapter 261a.3., this is defined as waste that meets 

any of the characteristics listed in 40 CFR 261.3(c)(2)(ii)(C). 

Solid Waste: Any discarded material that is not excluded under 40 CFR 261.4(a) or that is not 

excluded by a variance granted under or that is not excluded by a variance granted under §§ 

260.30 and 260.31 or that is not excluded by a non-waste determination under §§ 260.30 and 

260.34. In addition, a discarded material is any material that is abandoned, recycled, considered 

inherently waste-like, and a military munition. Further, inherently waste-like materials, 

specifically the following materials when they are recycled: hazardous waste, secondary 

materials, materials that contain toxic constituents as stated in 40 CFR 261, and any material that 

may pose a substantial hazard to human health and the environment when recycled.  
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Abandoned (Solid Waste): Solid waste is considered to be abandoned if it is any of the 

following: (1) disposed of; or (2) burned or incinerated; or (3) accumulated, stored, or treated 

before or in lieu of being abandoned by being disposed of, burned or incinerated; or (4) sham 

recycled.  

Recycled (Solid Waste): Solid waste is considered to be recycled if it is any of the following: 

(1) used in a manger constituting disposal; or (2) burning for energy recovery; or (3) reclaimed;

or (4) accumulated speculatively.

Recycled (Non-Solid Waste): Materials are not solid wastes when they are recycled by being 

the following: (1) used or reused as ingredients in an industrial process to make a product, on 

condition that materials are not being reclaimed; or (2) used or reused as effective substitutes for 

commercial products; or (3) returned to the original process from which they are generated, 

without first being reclaimed or land disposed.  

Waste Disposal Plan for Non-Hazardous Materials 

All medical marijuana waste that is generated by the facility will be collected and appropriately 

transported for storage in accordance with 25 Pa. Code Chapter 285, on condition that the 

medical marijuana waste is not hazardous. The Company will employ the best engineering 

design and construction practices for all phases of operation and construction. The Company will 

not store municipal waste that exceeds the design capacity of the storage facility and will install a 

water quality monitoring system in accordance with 25 Pa. Code 273.281 – 273.285, if required 

by the Department. The Company will implement an inspection schedule of the facility, its 

equipment, and surrounding area for evidence of failure and will immediately execute corrective 

actions, if necessary. All records of inspections and corrective actions taken shall be maintained, 

and will be made available to the Department upon request.    

In addition, the Company will not exceed storing municipal waste for more than a year unless the 

Department has provided written approval for recyclable waste and other municipal waste to be 

stored longer than a year. The Company will additionally adhere to all applicable requirements 

of the act and regulations for municipal waste disposal. Further, the Company will maintain 

accurate operational records that sufficiently detail and demonstrate to the Department that 

municipal waste is being according to 25 Pa. Code 285.  

Appropriate equipment shall be utilized and maintained at the storage facility in accordance to 25 

Pa. Code 285. The Company will take appropriate measures to implement standards of storage 

that eliminate conditions conducive for the breeding, harborage, or attraction of vectors. Should 

vectors become present, they will be immediately exterminated in accordance to applicable laws 

and regulations and the Department of Agriculture. Additionally, surface water runoff and run-on 

in storage areas will be minimized and managed.  
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Should the Company be required to store and contain ash residue from municipal waste 

incineration, the following measures will be set in motion: 

1) Ash residue will be stored in an enclosed container, which may include a properly tarped

container, or in an enclosed area, which may include an adequately ventilated building.

2) Ash residue will be stored on a pad that is no more permeable than 1 x 10-7 cm./sec.

Transportation of municipal waste will remain in compliance with 25 Pa. Code 285.211-285.219.

Municipal waste will be completely covered during transportation and parking with a cover that

meets all applicable local and state laws and regulations. The Company will implement a

collection schedule of municipal waste with an appropriate frequency that prevents a nuisance or

hazard to public health, safety, or welfare.  Transportation and collection vehicle(s) will not

exceed remaining residential area for more than four hours. All collection and transportation

equipment will remain in compliance with 25 Pa. Code 285.213. Transportation equipment will

be regularly maintained and cleaned to prevent surface water pollution and groundwater

pollution.

In accordance to 28 Pa. Code 1151.40, the following types of medical marijuana waste shall be 

rendered unusable and unrecognizable: (1) Unused, returned, recalled, surplus, contaminated or 

expired medical marijuana; (2) Medical marijuana plant material that is not used in harvesting, 

growing, or processing of medical marijuana; (3) Medical marijuana waste is unusable and 

unrecognizable if all components of the waste are indistinguishable and capable of being inhaled, 

injected, ingested, swallowed or otherwise used for certified medical use; (4) Wastewater or 

spent hydroponic nutrient solution generated or produced from the growing, processing, or 

harvesting of immature medical marijuana plants or medical marijuana plants. 

The Company shall use the methods in accordance with 28 Pa. Code 1151.40 to dispose of 

unusable and unrecognizable medical marijuana waste, such as, but not limited to the following: 

thermal treatment or melting; shredding, tearing or grinding; and incorporating the medical 

marijuana waste with other municipal waste. All waste and unusable products will be weighed, 

recorded and entered into Company’s inventory system prior to mixing and disposal.  

Verification shall be performed by a supervisor and conducted in an area with video surveillance.  

All nutrient enriched grow media will be disposed of in accordance to applicable laws and 

regulations.  

Waste water or spent hydroponic nutrient solution will be discharged into a permitted sewage 

treatment system in accordance to local, Federal and State requirements, including The Clean 

Streams Law and 25 Pa. Code Chapter 92a. In addition, the waste water and spent hydroponic 

nutrient solution generated or produced from growing, harvesting, or processing will be treated 

and discharged into waters of the Commonwealth under a National Pollutant Discharge 

Elimination System permit or water quality management permit in accordance with the 

requirements of The Clean Streams Law, including 25 Pa. Code Chapter 91 and 25 Pa. Code 

Chapter 92a.  
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Waste Disposal Plan for Hazardous Materials 

The Company shall manage hazardous waste in accordance with applicable Federal and State 

laws, rule, and regulations, including sections 3001-3024 of the Resource Conservation and 

Recovery Act of 1976, the Solid Waste Management Act, and regulations promulgated 

thereunder.  

Highly trained personnel will be responsible for the determination of hazardous waste and ensure 

that all hazardous waste is removed from the facility every six months, according to U.S. 

Environmental Protection Agency (EPA) standards. All hazardous waste produced by the facility 

will be documented and properly identified, managed, and treated prior to recycling or disposal.  

All hazardous waste will be transported in accordance to United States Department of 

Transportation hazardous materials regulations, as well as EPA’s hazardous waste regulations. 

An EPA identification number will be obtained for the contracted transportation company. 

Transporters will not accept hazardous waste from the Company unless a properly prepared 

manifest is received, signed and dated by the transporter. The transporter will return a copy to the 

Company before leaving the facility premises.  Copy of the manifest will accompany a copy of 

the shipment of waste at all times. All transporters will deliver the entire quantity of waste to the 

next designated transporter or facility. Once the waste arrives at its next destination, the 

transporter must have the manifest signed and dated by the recipient. The copies of the manifest 

will be kept on file for three years.  

The Company will strive its best to preserve the health of humans and the environment and 

implement safe practices according to EPA, local, state, and federal regulations to recycle 

hazardous wastes, when possible.  

Marijuana Plant Disposal Process 

When excess plants and damaged plants are to be discarded, the unique barcode with plant 

identifier, date and cultivar name must be filed. A folder will be kept for ALL discarded plant 

filing. The tracking software then must be updated immediately.  Until waste processing finishes, 

the plant waste will be discarded in a marijuana waste bin and the media will be held.  Next, all 

posted manifests or inventories will be updated.  

Damaged plants with inflorescences of size that have medicinal value will be cut at the stock 

where the soil meets the stock.  In these cases, the plant identifier will be recorded on the harvest 

sheet of the batch that the removed plant was from.  The damaged plant is then harvested and all 

corresponding weights are recorded on the correlating harvest sheet.  Finally, a note on the 

harvest sheet is made for the cause of the damaged plant being harvested prematurely. The hang-

able sections are placed in the Dry Room, then bucketed with the remaining harvest. These 

plants are intended for production. All posted cultivation and dispensary manifest or inventories 

are updated.  The plant is then removed from the electronic plant tracking inventory. 
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Damaged plants found to contain potential contaminants with or without inflorescences of 

medicinal value will be rendered useless. The plant identifier is recorded on the harvest sheet of 

the batch that the removed plant was from. The damaged plant is then weighed as a whole and 

corresponding weights are recorded on the correlating harvest sheet.  A note on the harvest sheet 

is made for the cause of the potential contaminants and cause for the plant being harvested 

prematurely.  Until waste processing occurs, the plant waste is discarded in a marijuana waste 

bin and the media is held. Next, all posted cultivation and dispensary manifests or inventories are 

updated.  The plant is then removed from the electronic plant tracking inventory. 

During the dry process and prior to packaging and preparing for processing, medical marijuana 

flowers found to have contaminants are rejected for processing and removed from the batch.  If 

contaminated flowers have reached the processing facility, they are returned to the cultivation 

facility. Before rendering the product useless, the contaminated product is inventoried and 

reweighed. Notes are made regarding the potential contaminates present, date and time. After the 

marijuana reaches the cultivation facility, it is reweighed and inventoried in the cultivation 

facility. Until waste processing occurs, it is stored in a limited access area. 

Plant waste is discarded in separate waste bins that contain only non-plant material items. The 

bins for marijuana waste are green in coloration and the non-plant material bins are gray. 

Signage is used to designate all waste bins. “Plant Material Only” label the bins containing only 

marijuana waste by-products and “All Other Waste” label the bins containing non-plant material.  

All waste bins are stored in limited access areas.  Only cultivation and manufacturing facility 

staff have access to marijuana waste bins. Waste and waste bins are stored out of the public 

view.  

Processing waste will occur the day of a harvest event. All contaminated, damaged or excess 

plants and products will be disposed of at this time. This allows for the media used during 

cultivation to be mixed with marijuana containing waste. This renders the product unusable and 

unrecognizable.  All waste in marijuana containing and non-marijuana containing waste will be 

weighed.  On waste logs, records of weights of the amount of raw material, type of raw material 

and date are kept. Everything weighed is chipped and/or grinded down and mixed at 1:1 rate 

with used media. Waste logs are copied and filed for the current year and three (3) years prior. 

Copied waste logs are provided to waste management services.  

The waste stored in the waste bins designated for foliage and stems of a caliper less than 1/8” is 

to be rendered useless and unidentifiable. The waste in these specific bins are to be emptied into 

the mowing box. In the mowing box, the foliage and small stems are to be mulched, mowed and 

bagged until it is well ground. Once appropriately ground, the material must be mixed with 

media at a 1:1 ratio.  Waste stored in the bins that are identified as stems larger in caliper than 

1/8” must be cut into segments noticeably shorter than 12”. 

Storage of marijuana containing material mixed 1:1 with used media will occur in limited access 
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2017, local police protection (Penn Township Police Department) was discontinued and 

Pennsylvania State Police (PSP) now provides response.  Local crime statistics for Penn 

Township are included in the overall crime statistics submitted by PSP - Newport Barracks 

for Perry County. As a note, PSP - Newport Barracks covers calls for 83.2% of the population 

of Perry County (37,895 persons).  The crime statistics are unremarkable.  2015 

Pennsylvania Uniformed Crime Reports (UCR) for Penn Township show an estimated 

population of 3,188 (2015 census).  This represents 14.3% of the total population of Perry 

County (45,522 - 2016 estimated census).  The crime reported in Perry County (PSP reported 

coverage only) for 2016 includes no (0) homicide, eighty-seven (87) sex offenses, eight (8) 

robberies and 454 assaults (38 were aggravated assaults).  Property crimes number 712 

(103 burglaries, 232 thefts, 21 motor vehicle thefts, 220 forgeries/fraud and 136 

vandalisms).  There was three (3) arsons, 122 drug offenses (22 were possession with the 

intent to distribute/manufacture), and 172 alcohol related incidents (156 driving under the 

influence) reported.  Although crime at any level or type can strike anywhere at any time, 

the risks derived from the local crime statics for the researched area generally low 

surrounding the community proper.    
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Diversion, being a criminal act, requires three actionable components to commit the act: 

ability, opportunity and desire. The goal and capabilities of the security operations plan is to 

disrupt any one of the actionable components, thus, preventing the act of diversion. 

Potential or known hazards and threats jeopardizing the security of medical marijuana 

products are critically important to identify.  This identification will allow countermeasures 

to be implemented to prevent the likelihood of diversion and produce a desired outcome. 

The threat of diversion is human-cause and originates from two sources: internal and 

external threats.  It is the desire of the offender within those defined subcategories to 

exploit the vulnerabilities of opportunity (location or place) or ability (victim or target). 

External offender threat - An external threat can be defined as a threat from 

someone/something that does not have a direct or indirect connection to PA Options for 

Wellness, Inc. and creates risk by malicious acts, exploited acts or unintentional acts. The 

risk outcomes can be similar to that of an internal threat: disruption of or destruction of 

operations, sabotage, compromise or theft of digital information/data or trade secrets or 

diversion of product/theft of assets. 

Internal Offender Threat - The threat from internal diversion is a substantial risk that needs 

to be mitigated.  An internal threat can be defined as an employee, ex-employee or 

someone that has intimate knowledge of the specific process, workflow or standard 

operating procedures of PA Options for Wellness, Inc. and creates risk by malicious acts, 

exploited acts or unintentional acts.  The risk outcomes can be disruption of or destruction 

of operations, sabotage, compromise or theft of digital information/data or trade secrets or 

diversion of medical marijuana or product/theft of assets. 

This section provides a framework for the intended security plan of operations, which 

describes how PA Options for Wellness, Inc. will utilize the components of the Act and 

Regulations in security, employee security training and policy & procedure for the 

prevention of unlawful diversion of medical marijuana. By adhering to the security 

operations plan, PA Options for Wellness, Inc. will be able to continuously maintain effective 

security, surveillance and accounting control measures to prevent diversion and other illegal 

conduct surrounding the growth of medical marijuana plants, processing of medical 

marijuana and the transportation and distribution of medical marijuana. 

Below is a synopsis of the holistic approach PA Options for Wellness, Inc. has for diversion 

prevention. This includes installed specific technology, hardware and administrative functions to 

safeguard inventories to prevent diversion of medical marijuana plants and medical marijuana: 
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11. Administrative: Security Operations

12. Administrative: Inventory Process - Review

13. Administrative: Inventory Process - Comprehensive

14. Administrative: Transportation Requirements and Compliance

15. Administrative: Reporting Requirements and Compliance

16. Administrative: Visitor Management (Procedural)

17. Administrative: Human Resources (Vetting of employees and vendors)

18. Administrative: Training (Detection of diversion)

Opportunity (Location/Place): 

'Opportunity makes the thief...' It is the goal of the security operations plan and overall 

facility operations plan to reduce the opportunity by employing physical security features 

and technology, policy & procedure and training of the employees. To further reduce the 

opportunity to commit medical marijuana diversion, PA Options for Wellness, Inc. has 

introduced and implemented a layered security methodology into their security operations 

plan.  This layered approach integrates several security features in succession.  Sequencing 

these security features slows the offender and provides opportunity for PA Options for 

Wellness, Inc. staff to enact countermeasures or dispatch law enforcement resources. 

Utilizing principles of CPTED (Crime Prevention through Environmental Design), specifically 

the aspect of Natural Territorial Reinforcement, maintaining landscapes properly 

accomplishes three things: 

1. Allows the PA Options for Wellness, Inc. staff and visitors to feel safe by promoting open

areas, which reveal intruders or strangers making them more easily identified.

2. Restricts or takes away areas where intruders or strangers can easily hide around

common areas where pedestrians traverse or around critical physical structure assets.

3. Proper landscape maintenance will not hinder optimal technological utilization, i.e.

DOH
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camera views or reduced artificial lighting 

*Keep shrubbery trimmed to 3 feet and/or below window height

*Prune Trees up to 8 feet

*Prune trees and trim shrubs allowing open lines of sight around pedestrian paths and

entrances

*Ornamental shrubbery or similar plant material can be utilized with safety in mind to deter

traffic or concealment (barberry, roses, pyracantha, etc...)

*Prune trees away from parking lot lights and away from camera views

Additional methods to reduce the opportunity to commit diversion are internal and external 

target hardening techniques utilizing physical security technology, features and practices.  

External target hardening is layering security in and around the facility. This begins with 

installing  

 

 

 

 

 

 

 

 

   

 

 

  Access control will record and document the 

credentials of the card used to enter and exit limited access areas.  This feature is critical for 

diversion investigation. 

Exterior lighting surrounding the facility will be such that parking lots, building facade, 

generator and dumpster areas will have a dedicated light source with illumination levels to 

mitigated dark areas, shadowing and provide reduced contrasting. The lighting will be 

adequate enough that a person with normal vision can identify facial features or another 

from a distance of .   

The facility security staff will also be visible during routine foot patrol around the exterior of 

the building.  During foot patrol duties, security staff will visually and physically inspect 

security features and technology to ensure operability and working order.   

The deployment of surveillance systems to detect and identify persons on the property will 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

81 

be such to cover all critical exterior areas.   

 

 

Lastly, it is important to create partnerships with local community neighbors and law 

enforcement agencies.  this partnership will  provide an indirect external security layer for 

vigilance and reporting of suspicious activity. 

Off property, during transportation operations, target hardening will be deployed also.  PA 

Options for Wellness, Inc. vehicles will be equipped with locked security vaults to protect 

the medical marijuana products while in transport from the facility to the dispensary 

locations.  Transportation protocols, manifests, communications and global positioning 

systems play an integral role in transportation target hardening for the purpose of diversion 

mitigation.   

Visitor management for grow/processor facilities is highly regulated by the state of Pennsylvania and 

PA Options for Wellness, Inc. not only adheres to the state law and regulation, but supersedes those 

regulations by installation of advanced electronic access control, detailed policy and procedure and 

staff training.   

PA Options for Wellness, Inc. grow/process facility is NOT open to the general public.  Only visitors 

who are properly authorized are permitted on company premises. Authorization is granted only to 

those individuals requiring access to the facility for the purpose of growing, processing or testing of 

medical marijuana. Visitors MUST be 18 years or older to be on premises.  It is policy that all visitors 

not arrive unannounced and make arrangements of expected time and date of arrival, including 

service of purpose of visitation with an employee of PA Options for Wellness, Inc.  The employee 

expecting visitation from an approved visitor must notify the receptionist or security officer of 

expected arrival and purpose of visit. 

Visitor Procedure 

1. A visitor must announce themselves via a video/intercom by stating their name and

purpose for visit.

2. Prior to entry, the security officer or receptionist will check the name against expected

visitors for arrival.

3. Entry is granted remotely (if the reception area contains restricted access technology with

dual authentication access control into Limited Access Areas) or by a face-to-face meet and

greet.

4. Only one (or more if affiliated with the same organization/purpose) is permitted in at a

time: approved visitors go in, unauthorized people are prohibited from entry (anti-

tailgating) The visitor shall sign into a Visitor Log with the following information:  The visitor

shall sign into a Visitor Log with the following information: (a) Full name (printed) (b) Reason

DOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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for visit(c) Person visiting (d) Area of visit (e) Date of visit (f) Time of arrival (g) Time of 

departure (h) Visitor identification badge number (i) Escort assigned (j) Acknowledgment of 

rules (k) Visitor signature line (Print, Signature and Date) 

5. The visitor must present a government issued identification card with photo

6. The PA Options for Wellness, Inc. employee checking in the visitor must confirm the

identity of the visitor and compare the government photo identification to the name and

signature in the Visitor Log

7. A photocopy and scan of the visitor's government issued photo identification must be

made. The photocopy must be retained with the Visitor Log attached to the provided,

marked area.  A Visitor Identification badge will be issued to the visitor containing the

following information: (a) Name of the visitor (b) Company represented (c) Badge number

(d) Facial photograph of the visitor (e) Date and time

8. The visitor must be escorted AT ALL TIMES by an assigned staff member of PA Options for

Wellness, Inc. while in the facility

9. The visitor is PROHIBITED from coming into contact of any medical marijuana plant (at any

stage of growth) or any medical marijuana.

10. Upon completion of the visit, the visitor must sign out of the Visitor Log and return the

Visitor Identification Badge. The returned Visitor Identification Badge is to be attached to

the photocopy of the visitors government issued photo identification.

This policy and procedure help to protect our employees and property, guard confidential 

information against theft and diversion, and reduce potential distractions and disturbances. Contact 

your supervisor or Security staff on duty if you believe an unauthorized person is in the building or 

on the premises of PA Options for Wellness, Inc. 

Law enforcement and state officials conducting official functions or duties within the facility must 

identify themselves with government issued credentials and state their purpose. The above policy or 

procedure does not limit an authorized Federal, state or local enforcement agent from any part of 

the facility in performance of their duty or obligation. 

PA Options for Wellness, Inc., Inc will maintain the visitors log for 4 years so that it is available for 

review by the Department, State or local law enforcement, and other State or local government 

officials upon request if necessary to perform the government officials’ functions and duties.   

Internal target hardening techniques include posting and restricting access to limited access 

areas by employing electronic access control with dual authentication technology for access 

granted protocols.  These areas include the security command center, transportation area 

(loading/unloading), cultivation area, processing and compounding areas, storage and 

inventory areas, and any area containing medical marijuana products or components.   

Containment vaults for the storage of medical marijuana and assorted products will have 

intrusion systems compliant with state regulations as well as be monitored  internally and 
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externally by high resolution camera systems to protect against diversion of product.  Entry 

parameters for walk-in containment vaults will furthermore have dual authentication 

technology for access granted permission.   

Ability (Victim/Target): 

To reduce the ability for an offender to commit diversion, the victim (PA Options for 

Wellness, Inc. organization and staff) or target (medical marijuana components or product) 

must be provided the tools to mitigate the chance of victimization.  Administratively, the 

principals and management of PA Options for Wellness, Inc. must empower the employee 

to protect themselves and the medical marijuana by providing a solid framework of physical 

security features, policy & procedure and training.  These three components must work 

holistically together to mitigate the chance of medical marijuana diversion.   

Administrative support, internal controls, reporting requirements, physical security, 

regulatory compliance and oversight are the primary vehicles for the prevention of diversion 

of medical marijuana from internal threats.  By utilizing the features outlined under 'Ability' 

and 'Opportunity', the organization portrays a commitment to regulatory compliance and 

security to prevent diversion.   

Internal threat mitigation begins with administrative support.  Without full support of the 

principals, administrators, operators and supervisors of PA Options for Wellness, Inc., a 

diversion prevention plan would fail.  PA Options for Wellness, Inc. Diversion Prevention 

Support Statement: 

PA Options for Wellness, Inc. principals and management fully supports and endorses a 

company-wide program that is focused on the prevention of medical marijuana diversion. 

This program is communicated throughout the organization.  It creates an employee 

program of education and training of the signs and tactics of diversion, Department of 

Health regulatory compliance, adherence to company policy and procedure and community 

harm that diversion can cause.  It is the duty of every employee of PA Options for Wellness, 

Inc. to prevent and report suspected diversion of medical marijuana in support of this critical 

mission. 

If internal threat mitigation begins with administrative support, the second greatest 

diversion mitigate is the employee.  Prior to employment, strong human resource policy on 

vetting, background investigations and hiring protocols are essential. PA Options for 

Wellness, Inc. has vetted the principals, financial backers, operators and employees 

pursuant to §1141.29(b)(6)(ii) - good moral character and reputation,  §1141.31(a) - criminal 

history record check, §1141.29(b)(9)(v) - no evidence of criminal action under the laws of 

the Commonwealth or any other state or authority higher than a summary offense and 

§1141.29(b)(9)(vi) - no evidence of civil or administrative action under the laws of the
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Commonwealth or any other state or authority. Policy and procedure for condition of 

employment and associated Human Resources (H/R) protocols are as follows: *Pre-

employment criminal background check*Pre-employment drug screening*Appearance and 

uniforms*Employee identification & key fobs*Health, safety and security*Hazard 

communication*Housekeeping*Performance and behavior expectations*Reporting 

Organizational Conduct Violations*Dispute Resolution Procedure*Business 

ethics*Harassment in the workplace (conduct and reporting)*Workplace violence*Weapons 

policy*Use of company equipment *Confidentiality/Non-disclosure*Search and 

inspections*Discipline procedures/action**Substance free workplace (drug/alcohol testing, 

cooperation, drug related convictions) 

Each one of these H/R policies has a direct or indirect positive impact on medical marijuana 

diversion mitigation.  Employee adherence to all of the organizations policy and procedures will 

mitigate the ability of an offender to commit diversion.  This adherence places accountability, not 

only on the employee, but the management of PA Options for Wellness, Inc. for oversight and 

enforcement of policy and procedure infractions.   

Other operational policy and procedures that mitigate the potential for diversion are inventory 

control and sanitation.  Inventory control policy and procedure includes strict accounting practices 

utilizing the adopted seed to sale electronic tracking system.  This comprehensive accounting and 

review of seed, immature medical marijuana plants, medical marijuana plants and medical 

marijuana and its components, will be inspected and scrutinized for discrepancies in compliance 

with the Act and regulations.  Inventory control is important to combat diversion from the internal 

threat. 

Sanitation policy and procedure can mitigate the external diversion risk. PA Options for Wellness, 

Inc. is aware that there is no viable source of medical marijuana within the refuse for disposal.  We 

adhere to strict organizational guidelines for rendering the waste inert.  The risk comes from the 

offender being unaware that the waste is unusable for ingestion of the active ingredient of medical 

marijuana.   PA Options for Wellness, Inc. has taken the steps to secure the areas surrounding trash 

container storage as to mitigate attempts of medical marijuana refuse diversion pursuant to 

§1151.31 and §1154.40.

Employee training is another cog in the medical marijuana diversion prevention program wheel.  As 

a part of the mandated Department of Health 2-hour training (§ 1141.48 (b)(4) of the regulations), 

diversion  prevention and detection information is presented.  Although, this training piece is a 

Pennsylvania state minimum requirement, PA Options for Wellness, Inc. expands diversion 

education to further reduce the risk of medical marijuana diversion.  PA Options for Wellness, Inc. 

provides training on organization policy & procedure, crisis and emergency response training, 

workplace violence and diversion prevention, detection and reporting.  Security staff will receive 

additional training, above and beyond the baseline employee training, on medical marijuana 

diversion detection and prevention.  Employee training on diversion prevention and detection will 

create an atmosphere of situational awareness.  If the employee is aware of the criminal penalties, 
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the civil actions  (regulatory penalties and sanctions §1147.47 (a)(1)(i) and (b)), negative community 

impact and terms of employment, they will be apt to report suspected divertive activity.   

Security Operations: 
PA Options for Wellness, Inc. will utilize a third-party vendor for security operations at the 

grower/processor facility and for transportation operations. The security vendor has been vetted 

and a contingent agreement for service has been signed.  The security vendor will be compliant to 

the Act, state regulations and internal PA Options for Wellness policy and procedure.  There will be a 

minimum of two (2) security officers on location at the grow/process facility during working 

operational hours and two security officers assigned to transportation operations. 

Security Committee: 
PA Options for Wellness, Inc. shall establish and maintain a functional and viable security committee. 

The establishment of this security committee will be an important factor in preventing and 

disrupting the ability of an offender to commit the act of diversion. 

The PA Options for Wellness, Inc. Security Committee will encourage security awareness among all 

employees.  The committee will monitor physical security, cyber security, security performance, 

security inspections, vulnerability assessments, protection of client privacy, and aid the Chief 

Security Officer in administering the company internal security program.  The committee is charged 

to: 
*Aid corporate leadership in ensuring the entire company maintains the highest possible standards

of safety and security;

*Maintain a security program conforming to the best practices of any company in the medical

marijuana field;

*Ensure compliance with PA DOH security regulations and applicable portions of local ordinances

and state laws;

*Establish and oversee a Critical Incident Response Team (CIRT) (see Incident Specific Annex);

*Reduce the security threat to employees, clients, physical assets, cyber assets, and intellectual

property;

*Reduce the security threat to clients’ confidentiality and privacy;

*Constantly be aware of conditions in work areas that can produce security violations;

*Ensure that no employee is required to work at a job that is not safe or healthful;

*Place the security, safety, and health of each employee and client in a position of primary

importance;

*Review the reliability of all intrusion detection system (IDS) and electronic surveillance system (ESS)

components;

*Review security modernization plans, status of proposed construction, and integration of security

requirements;

*Review the use of/employment of security guards;

*Conduct and oversee security inspections and vulnerability assessments;

*Review security violations and discuss corrective actions;

*Direct and monitor company-wide security training;

*Review crime trends, conditions conducive to crime, and other threat assessments;
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*Establish a program that instills the proper attitudes toward security not only on the part of

employees, but also between each employee and his or her co-workers; and ultimately, achieve a

security program maintained in the best interest of all concerned.

Desire (Offender): 

It is difficult to stop the desire of an offender motivated to divert medical marijuana.  But, 

there are actionable items to mitigate the offender desire of both internal and external 

threats. 

*Psychological disruption of desire occurs from the overt appearance of physical security

technology and features surrounding the facility.  An offender will evaluate the ease of

perpetration of the crime.  By utilizing these features outlined under 'Opportunity', the

organization portrays a strong physical security presence.  Security fencing, exterior

cameras, signage, foot patrols, increased police presence, architectural features, lighting,

and employing the concept of CPTED, reduce the desire of the criminal attempt diversion.

This occurs because:

- It increases the effort the criminal must make to commit the act,

-It increases the risk the criminal must face in completing the crime and,

-It reduces the rewards or benefits the criminal expects to obtain from the crime.

An additional external threat comes from the attempt or perpetration of criminal diversion during 

the transportation of medical marijuana from the grower/processing facility to another medical 

marijuana organization location.   As opposed to overt physical security surrounding the 

grower/processor facility, covert and confidentiality methodology should be utilized during the 

transportation of product to diminish criminal desire. Desire will be reduced if the criminal is 

unaware the transportation is occurring.  This can occur by adherence to the regulations as well as 

implementation of additional safeguards. Covert and confidential transportation includes: 

*Utilizing a transport vehicle that does not bear or indicate symbolism, ownership, or

possession of medical marijuana or a medical marijuana organization,

*Delivery team members do not wear or indicate symbolism, ownership, logos or

possession of medical marijuana or the medical marijuana organization, but carry an

identification card  or badge surreptitiously indicating such,

*A complete transportation manifest, including quantity, weight of unit or medical

marijuana batch or lot contained in the transport,

*Medical marijuana is not visible from the outside of the vehicle,

*Medical marijuana is loaded and unloaded in a closed, secured garage or sally port, out of

view from the public,

*Transportation vehicles must be equipped with a global tracking system monitored by the
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grower/processor facility, 

*Storage of the transportation vehicle when not in use is kept in a closed and secure garage

or sally port, out of view from the public,

*Transportation routes, delivery times and dates are to be kept confidential to those

persons in the need to know,

*Transportation vehicles must be equipped with secure lockboxes and/or cargo areas

managed by strict key/access control policy and procedure,

*One transportation team member shall remain with the transportation vehicle at all times

when containing medical marijuana and,

*Strict routing guidelines shall be adhered to, void of intervening stops or unnecessary

delays.

Security technology quality and placement will also be a critical component of medical marijuana 

diversion detection and is an essential part of the prevention and investigation of medical marijuana 

diversion from insider threat.   

 will hinder unauthorized persons from enter limited access areas.  This can aid in 

prevention and detection of medical marijuana diversion.  

 

s.  Surveillance will aid in all three categories: prevention, 

detection and investigation of medical marijuana diversion.   

 

  

 

 

.   

Detection of medical marijuana diversion may emerge from several sources.  Again, elements of the 

total operations plan facilitate diversion detection.  Inventory tracking and reviewing policy and 

procedure is an essential tool in uncovering misappropriation of medical marijuana plants and 

product.  PA Options for Wellness, Inc. Inc has deployed high resolution cameras in critical 

cultivation, storage, production, transportation areas, perimeter and all limited access areas. These 

cameras will be continually monitored by security personnel.    

PA Options for Wellness, Inc. has a Zero Tolerance policy regarding employees who choose 

to engage in criminal activity, specifically the diversion of medical marijuana, while on the 

job. If an employee is caught engaging in criminal conduct while working, they will be 

summarily arrested, and subsequently terminated. 

*The appropriate Security Supervisor shall be briefed by security personnel on the

circumstances of the incident in which the employee was involved.

*Security Supervisor shall ensure all evidence, physical and electronic, is properly preserved

and secured.
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 In accordance with § 1151.27 (requirements for growing and processing medical

marijuana), only pesticides, fungicides or herbicides that are listed and published

in the Pennsylvania Bulletin will be used.

☒ ☐ 

 A log of all actions taken to detect pests or pathogens, and the measures taken

for control, will be maintained.

☒ ☐ 

 Visual inspections of growing plants and harvested plant material will be

performed to ensure there is no visible mold, mildew, pests, rot or grey or black

plant material that is greater than an acceptable level as determined by the

Department.

☒ ☐ 

 A system to monitor, record, and regulate temperature, humidity, ventilation,

lighting and water supply will be installed.

☒ ☐ 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS:

Pest Control  Integrated Pest Management The Company will implement an Integrated Pest 

Management (IPM) program into its pest control practices. IPM is a philosophy and approach 

for managing pests, which incorporates biological, chemical, and cultural control strategies. 

IPM is based on accurate pest identification and monitoring, use of economic thresholds, and 

use of suitable control measures. IPM allows for pest control to be accomplished in an 

ecologically compatible manner, maintaining pest population levels below those causing 

economically significant injury. Many abiotic factors (soil pH/EC, nutrients, temperature, 

relative humidity) can affect crop health and the efficacy of IPM program.   

The Company’s IPM program will accomplish the following: keeping surfaces clean, selecting 

the best plan for the best location and maintaining plant health, removing water sources, 

caulking holes and cracks, tolerating low levels of pest infestation rather than treating every 

small incident, and utilizing the least toxic product for eliminating the targeted pest(s).    

The Company will use a variety of IPM controls that serve as an alternative to address the 

reduction of toxic pesticides, the risk of human chemical exposure, and to cut down on harmful 
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chemicals being released into the environment. The Company will use IPM controls to control 

pests such as, but not limited to, flying pests, general garden pests, weeds, etc. The Company 

will use controls such as floating row covers, asphalt crack fillers, and yellow sticky traps.    

Pesticide Practices The Company acknowledges that potential high risk of using toxic 

pesticides and will implement practices to use the least toxic products for pesticide purposes. In 

addition, the pesticides that will be utilized by the Company will remain in compliance with the 

Department of Agriculture and any other state laws in relation to medical marijuana plants, 

including the Pennsylvania Pesticide Control Act of 1973 and 28 Pa. Code 1151.43.    

The Company shall maintain a record of each application of pesticide, which will include the 

following: the date of application, the place of application, the size of the area treated, the 

product name of every pesticide used, the United States Environmental Protection Agency 

product registration number, the total amount of every pesticide used in pounds, ounces, 

gallons, or liters, the dosage or rate of application of every pesticide, applicable employee 

identification numbers of the individuals involved in making the pesticide and the permit 

numbers of the individuals making or supervising the application, and copies of pesticide labels 

and Safety Data Sheets for the pesticides. In addition, records required to be kept according to 

28 Pa. code section 1151.43 will be completed within 24 hours of the completion of the 

application and maintained for a minimum of 4 years. All records will be made available to the 

Department or its authorized agents and medical personnel or first responders in an emergency. 

Records will be made available to the Department of Agriculture upon request. The Company 

intends to use pesticides that are legally approved and sanctioned by the Pennsylvania Pesticide 

Control Act of 1973. All products containing approved active ingredients will be labeled for use 

on food crops to qualify.    

The Company intends to use the following pesticides:  

Fungicide Insecticide, Active Ingredient: Neem Oil – This product targets aphids, mites, 

whiteflies, grubs, and other pests. The active ingredient for this product is clarified hydrophobic 

neem oil.    

Insecticide, Active Ingredient: Garlic – This vegetable is a natural deterrent for the following 

pests: aphids, thrips, whiteflies, and other common pests found on medical marijuana plants.    

Insecticide, Active Ingredient: Castor Oil – This product targets common such as aphids, 

broad mites, and russet mites, and contains the active ingredients of highly refined paraffinic oil 

and petroleum oil. This oil provides pest control by smothering pests and is most effective when 

applied directly to pests.    

Insecticide, Active Ingredient: Citric Acid – This insecticide is very effective and contains 

low toxicity, due to the nature of its active ingredient. This colorless, crystalline acid can be 
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found in most citrus fruits and plants. It is low in toxicity and is relatively noncorrosive, making 

it an ideal treatment for residential or commercial pest prevention.    

Fungicide and Insecticide, Active Ingredient: Clove –The eugenol in clove oils is a major 

fungicide and insecticide. This fungicide and insecticide targets insects and weeds, including 

flies, wasps, dust mites, and other insects.    

Insecticide, Active Ingredient: Mineral Oil – This insecticide plays an essential role in 

orchard pest and disease management. It is effective against scales, mites, and other insects, as 

well as plant diseases 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC.

The Company shall institute growing practices that adhere to all applicable laws and regulations, 

including 28 Pa. Code section 1151.27. The Company acknowledges that potential high risk of using 

toxic pesticides and will implement practices to use the least toxic products for pesticide purposes. In 

addition, the pesticides that will be utilized by the Company will remain in compliance with the 

Department of Agriculture and any other state laws in relation to medical marijuana plants, including 

the Pennsylvania Pesticide Control Act of 1973 and 28 Pa. Code 1151.43.    

The Company intends to implement nutrient practices that will adhere to the regulations set forth by 

the Department of Health in regards to the growing of medical marijuana. The company will utilize 

fertilizers and hydroponic solutions that will be formulated with a rate to support the healthy growth 

of plants.    

In addition, the Company will implement a record system to track the type and amounts of fertilizers 

and growth additives used during its grow operations. Furthermore, the Company will not incorporate 

active ingredients or materials into its grow practices that will place an effect on the color, appearance, 

smell, taste, effect, or weight of the medical marijuana. Written approval from the Department of 

Health shall be obtained should the Company be required to use such active ingredients that contradict 

the former statement. All excipients used will be pharmaceutical grade, unless otherwise approved by 

the Department.    

Grow Conditions All cultivation activities will take place inside the cultivation facility and 

premises. This allows the Company to meet local and state regulations, keep all activities away 

from the public eye and control the environment via temperature, humidity, lighting, air flow 

and more. The cultivation area will be kept sterile and clean. Access will be limited to pre-

approved Authorized Agents.    



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

92 

Timing The Company will stagger harvests to ensure a reliable flow of products. Rather than 

harvesting simultaneously and producing product every six to eight weeks, staggered harvests 

will guarantee a steady amount of product produced regularly. Not only will this keep the 

supply chain constant, but it will allow employees to work at a steady pace, rather than 

fluctuating between high and low levels of work.     

Environmental Controls The facility will use an environmental control machine that will 

allow the Company to set and monitor the temperature, carbon dioxide levels and lighting 

schedule of each area. Data will be collected in the machine to monitor environmental trends. 

Extreme weather can affect the inside environment, requiring extra care at these times.   The 

Cultivation Manager will be responsible for maintaining the controls and HVAC systems and 

monitoring the environment. All control changes must be pre-approved by the Cultivation 

Manager.   

Physical Conditions for Maintaining the Immature Medical Marijuana Plants and 

Medical Marijuana Plants Mother Plants and Cuttings  A specific room will be constructed to 

house mother plants. Mother plants will be grown in soil for organic production, or in large 

deep water culture bucket for hydroponic production. Cuttings will be taken from these tested 

and proven mother plants to maintain the integrity of the Company’s strains.  The mother plants 

can produce over 200 cuts per month each and each cutting takes approximately 10-15 days to 

root before it can be planted.    

Cloning a mother plant is done by applying a hormone solution to the base of a cutting from the 

mother plant to initiate rooting. This will exhibit identical characteristics as its mother plant.  

This includes growth rate, potency, pest resistance and mold/mildew resistance.  For example, if 

100 cuttings from the purpling Pakistani are rooted and put into flower, they will all exhibit the 

purpling trait of their mother.   

There are many ways to clone, including rockwool, peat moss, perlite, aeroponics and even 

plain dirt. Due to the scale of operation, the Company will use aeroponics systems, such as EZ 

clone, for cloning.   

Mother Plant Environment: As a mother’s sole purpose is to provide cuttings it needs to focus 

on leafy and structural growth:   

Lighting:   Double Ended Metal Halide, 18 hours on/6 hours off

Humidity: 60-65%  

Temperatures: 80-85 degrees Fahrenheit   

Carbon Dioxide: 1350PPM    

Substrate: Coco Coir    

The mother room is lit by double-ended 1000 watt Metal Halide lights spaced five feet apart on 

center.  Each light will have four mothers underneath.   
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Aeroponic Systems and Cloning The Company will use aeroponic systems for cloning.  

Aeroponics is the process of growing plants in an air or mist environment without the use of 

soil or a nutrient-less medium. Aeroponics culture differs from both conventional hydroponics, 

aquaponics, and in-vitro (plant tissue culture) growing. Traditional hydroponics uses a liquid 

nutrient solution as a growing medium and essential minerals to sustain plant growth, while 

aquaponics uses water and fish waste. Aeroponics, however, is conducted without a growing 

medium. Because water is used in aeroponics to transmit nutrients, it is still considered a type 

of hydroponics.   

The basic principle of aeroponic growing is to grow plants suspended in a closed or semi-closed 

environment by spraying the plant's dangling roots and lower stem with an atomized or sprayed, 

nutrient-rich water solution. The leaves and crown, often called the canopy, extend above. The 

roots of the plant are separated by the plant support structure. Often, closed-cell foam is 

compressed around the lower stem and inserted into an opening in the aeroponic chamber, 

which decreases labor and expense; for larger plants, trellising is used to suspend the weight of 

vegetation and fruit.  Ideally, the environment is kept free from pests and disease so that the 

plants grow healthier and quicker than plants grown in a medium. since most aeroponic 

environments are not perfectly closed off to the outside, pests and disease may still cause a 

threat. Controlled environments advance plant development, health, growth, flowering and 

fruiting for any given plant species and cultivars.    

Due to the sensitivity of root systems, aeroponics is often combined with conventional 

hydroponics, which is used as an emergency "crop saver" – backup nutrition and water supply – 

if the aeroponic apparatus fails.  High-pressure aeroponics is defined as the delivery of nutrients 

to roots via 20–50 micrometre mist heads using a high-pressure (80 pounds per square inch 

(550 kPa)) diaphragm pump.   

Air cultures optimize access to air for successful plant growth. Materials and devices that hold 

and support the aeroponic grown plants must be devoid of disease or pathogens. A distinction 

of a true aeroponic culture and apparatus is that it provides plant support features that are 

minimal. Minimal contact between a plant and support structure allows for 100% of the plant to 

be entirely in air. Long-term aeroponic cultivation requires the root systems to be free of 

constraints that surround the stem and root systems. Physical contact is minimized so that it 

does not hinder natural growth, root expansion, access to pure water, air exchange, or disease-

free conditions.    

Oxygen in the rhizosphere (root zone) is necessary for healthy plant growth. Because 

aeroponics is conducted in air with micro-droplets of water, almost any plant can grow to 

maturity with a plentiful supply of oxygen, water, and nutrients. Some growers favor aeroponic 

systems over other methods of hydroponics because the increased aeration of nutrient solution 

delivers more oxygen to plant roots, stimulating growth and helping to prevent pathogen 

formation.  Clean air supplies oxygen, which is an excellent purifier for plants and aeroponic 
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environments. For natural growth to occur, the plant must have unrestricted access to air. Plants 

must be allowed to grow in a natural manner for successful physiological development. The 

more confining the plant support becomes, the greater the chance a disease will be introduced.   

Some researchers have used aeroponics to study the effects of root zone gas composition on 

plant performance. Soffer and Burger [Soffer et al., 1988] studied the effects of dissolved 

oxygen concentrations on the formation of adventitious roots in what they termed “aero-

hydroponics.” They utilized a 3-tier hydro and aero system, in which three separate zones were 

formed within the root area. The ends of the roots were submerged in the nutrient reservoir, 

while the middle of the root section received nutrient mist and the upper portion was above the 

mist. Their results showed that dissolved O2 is essential to root formation, but went on to show 

that for the three O2 concentrations tested, the number of roots and root length were always 

greater in the central misted section than either the submersed section or the un-misted section. 

Even at the lowest concentration, the misted section rooted successfully.    

Aeroponics can limit disease transmission since plant-to-plant contact is reduced and each spray 

pulse can be sterile. In the case of soil, aggregate, or other media, disease can spread throughout 

the growth media infecting many plants. In most operations, these solid media require 

sterilization after each crop and, in many cases, are simply discarded and replaced with fresh, 

sterile media.  A distinct advantage of aeroponic technology is that if a particular plant does 

become diseased, it can be quickly removed from the plant support structure without disrupting 

or infecting the other plants.  Due to the disease-free environment that is unique to aeroponics, 

many plants can grow at higher density (plants per square meter) when compared to more 

traditional forms of cultivation (hydroponics, soil and Nutrient Film Technique [NFT]). 

Commercial aeroponic systems incorporate hardware features that accommodate the crop's 

expanding root systems.   

Researchers have described aeroponics as a "valuable, simple, and rapid method for preliminary 

screening of genotypes for resistance to specific seedling blight or root rot.” The isolating 

nature of the aeroponic system avoids complications encountered when studying these 

infections in soil culture.  As a further benefit, atomization of the water increases bioavailability 

of nutrients. Consequently, nutrient strength must be significantly reduced or leaf and root burn 

will develop.   Aeroponic culturing revolutionized cloning of plants. First, aeroponics allowed 

the whole process to be carried out in a single, automated unit. Numerous plants which were 

previously impossible to propagate from cuttings are now replicated simply from a single stem 

cutting. This was a major boon to operations attempting to propagate delicate hardwoods or 

cacti – plants normally propagated by seed due to the likeliness of bacterial infection in 

cuttings.  

Aeroponics now largely surpasses hydroponics and tissue culture as means for sterile 

propagation of plant species. With a simple aeroponics setup, any grower can clone plants. Due 

to the automation of most parts of the process, plants can be cloned and grown by the hundreds 

or even thousands. In short, commercial scaled cloning has become easier because the 
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aeroponic apparatus initiated faster and cleaner root development through a sterile, nutrient-

rich, highly oxygenated, and moist environment.     

The Formation of Immature Medical Marijuana Plants and the Vegetative Stage After the 

cuttings grow roots longer than 2 inches, they are transplanted into six inch square pots. The 

cuttings are now considered to be immature medical marijuana plants. The immature medical 

marijuana plants are placed in the Vegetation Room, which has the same environment as the 

Mother Room. They are then allowed to vegetate for three to six weeks. During this period, 

they are defoliated, topped, and low-stress-trained to have multiple tops. The method of nutrient 

delivery for the remainder of the growth cycle will be Top-Drip Drain-To-Waste, hand watered, 

or hydroponics.   

Once a clone (immature medical marijuana plant) is rooted, it will be marked and tagged with a 

unique bar code number that identifies the plant and the strain. Then, it will be planted in a pot.  

The vegetative stage is a stage where the immature medical marijuana plant grows without 

producing flowers.  In this stage, the plant continues to grow branches and leaves.  This stage is 

maintained by providing at least 18 hours of constant and uninterrupted light.  If 18 hours of 

constant and uninterrupted light are not provided, the plant’s hormones will change and the 

plant will begin to flower.      

The Company will utilize a three to six week vegetative period for each immature medical 

marijuana plant before flowering is induced.  The shorter the vegetative stage for the plants, the 

less the plants will grow and as a result, more plants will be needed to produce an equal amount 

of weight compared to plants that receive a longer vegetative period.  For example, with a 4-

week vegetative stage, approximately 8 plants will produce the same amount of weight as 16 

plants that only receive 2 weeks of vegetative growth.     

During this stage of growth, the plant is manipulated using both high stress and low stress 

training techniques to maximize each plant’s weight and potential.  By minimizing the 

Company’s plant count, the Company is better able to comply with the “seed-to-sale policy” 

envisioned by the Department, minimizing errors and preventing diversion of unmarked plants.  

Cloning Environment: The cloning environment is very similar to the mother’s environment:

Lighting: Four-bank daylight fluorescents, 18 hours on/6 hours off   

Humidity: 60-65%  

Temperatures: 80-85 degrees Fahrenheit   

Carbon Dioxide: 1350PPM    

Substrate: Aeroponic, reservoir between 6.0pH and 6.3pH. Chillers set to 72 degrees 

Fahrenheit.  

If these conditions are met and maintained, cuttings will show roots within one to two weeks.  
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Vegetation Environment: The lighting in the Vegetating room is supplied by LED lighting 

fixtures. Since LEDs can be placed close to the plant without any leaf burning or stress, the 

Company utilizes a four-tiered shelving system where plants are placed above and below each 

other to maximizing vegetating floor-space.  

Lighting: LED Light Fixtures, 18 hours on/6 hours off 

Humidity: 60-65%   

Temperatures: 80-85 degrees Fahrenheit   

Carbon Dioxide: 1350PPM    

Substrate: Coco Coir,    

Flowering Stage: Once the plants have reached the optimal height and characteristics, the 

photoperiod of the plant will be changed to 12/12 by moving it into the flowering room.  This 

means the lights will be ON constantly and uninterrupted for 12 hours and will be turned OFF 

uninterrupted for 12 hours.  This stage is known as the “flowering” stage. During this stage, the 

growing plant produces the marijuana flower. On average, marijuana requires 8-11 weeks of 

flowering to mature and reach its full medicinal potential.  The flowers will be inspected daily 

after week 7 to pin point peak harvest time.  Prior to harvesting, the nutrients provided to the 

plants in the pots will be replaced with plain water for a minimum of 10 days to flush out all 

nutrients stored in the plant.   

In order to maximize the potential of each strain, the Company will separate the facility into 

different flowering rooms. Each room will be filled with varieties that have similar needs and 

all plants within each room begin their cycle at the same time. Planting will be staggered so that 

harvests are perpetual.   

This method serves two purposes. First, it creates a balanced work-flow that is easy to manage 

while keeping things different so tasks (like harvesting all ten rooms at once) don’t become 

mundane. Second, it provides a constant flow of fresh medicine to the dispensaries in the area.  

Flowering Environment: Flowering rooms are lit by double ended high pressure sodium, High 

Intensity Discharge (HID)  bulbs fixtures spaced five feet apart (on center). Stainless steel 

rolling tables occupy the floor space and are kept tightly together to maximize the floor area.    

Hydroponics The Company will utilize hydroponics for the flowering cycle. Hydroponics is 

the process of growing plants in a nutrient-less medium such as sand, clay, porous rocks or 

coconut husks. Nutrients are delivered to the plant through the water it is fed rather than solids 

in the medium.    

All hydroponic systems provide much more oxygen to the root-zone than soil systems do, and 

with constant aerated feedings, it’s not uncommon for hydroponically grown plants to grow up 

to four times as fast as their soil counterparts.   
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Water chemistry plays a very important part in any hydroponic system. Certain nutrients are 

only available to the plant for consumption at specific pH ranges. pH is a measure of hydrogen 

ion concentration; a measure of the acidity or alkalinity of a solution. Aqueous solutions at 

25°C with a pH less than seven are acidic, while those with a pH greater than seven are basic or 

alkaline. Furthermore, the purity of the starting water is very important. In order to accurately 

dose plants with nutrients, information on water composition is needed.   

Harvest: Once the flowering cycle has completed and the trichomes of the flowers have 

reached peak maturity, the plant is ready for harvest. During the harvest stage, the plant is 

trimmed and cured. This will be done in a properly regulated, temperature-controlled room. 

Harvesting will take place on predetermined, specific and even interval dates. Harvest will be 

based on the amount of square footage a grower chooses to harvest at one time and the length of 

the flowering duration. One increment harvested square footage is considered one stage and the 

duration of the flowering phase is divided by the number of stages to determine the amount 

days between harvests.     

At harvest, the plants will be chopped at the stock and broken down into smaller sections.  

There will be full environmental controls (temperature and humidity) in the harvesting area. 

Lights are to remain off unless workers are in area.    

Trimming and Manicuring Most harvests will be machine trimmed in preparation for the 

extraction process. Because the Company operates on a perpetual harvest format with multiple 

flowering rooms, the space required to hang dry plants is only 20% of total capacity. After a 

plant has dried properly, it will be removed and prepared for post-harvest processing.   

Drying and Curing: The dry/cure room will be a restricted access area; it will be sterilized 

between each batch that occupies the area. There will also be carbon air filtration. All staff 

entering this area must thoroughly wash their hands, wear gloves at all times and be outfitted in 

clothing compliant with company staffing requirements.   

Once the flowers have been processed, the flowers will be cured. In this curing process, flowers 

will be placed in an air-tight glass container that will have a unique bar code label identifying 

the plant that it came from.  The flowers will cure for a minimum of 7-10 days depending on 

the strain quality of the product.  During the curing stage, the glass containers will have their 

tops opened to exchange the stale air with fresh air, then re-sealed approximately every 2-4 

hours. This proper air circulation will also work to remove any remaining water in the bins. 

These buckets will be checked daily for moisture content and to exhaust stagnate air; flowers 

are kept at 6% moisture content. Moisture is provided in the form of humidifying packets with 
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predetermined moisture contents. Moisture is removed by leaving the bucket lid off for an 

extended duration.    

Drying and Curing Conditions: The curing room will be held at a constant humidity of 60%.  

To prevent mold forming on buds at this level of humidity, the temperature will be kept 

between 65 and 70 degrees Fahrenheit. Upon removal from the curing room, they will be 

trimmed and sealed inside food grade buckets. If these steps are followed with care, the buds 

will almost always read between 55-60% upon being packaged.   

Watering There are a variety of efficient watering methods available to cultivators. Three of 

the most efficient and effective systems are deep water culture, top-drip drain-to-waste and drip 

irrigation.  The Company will use stub-out emitters or drip irrigation, with hand watering 

available for specific plant needs and environmental circumstances.   

Drip Irrigation Drip irrigation systems can be used in hydroponic systems as well as soil based 

systems. This system slowly releases the nutrient solution through a tube directly onto the plant 

roots. In coco based systems, this allows the nutrient solution to spread into the coco coir 

slowly, preventing surface runoff and evaporation. The nutrient solution is regulated via timers 

and is typically used on plants 2-4 times a day.    

Water Conservation In addition to the implementation of an environmentally friendly 

watering system, the Company will utilize a water recirculation system. This system will be 

used to capture used water through the use of dehumidifiers, reducing the overall water 

consumption by as much as 50%.    

The Company will also utilize the treatment and reuse of storm water and unused irrigation 

water back into the primary irrigation system. This will reduce the facility’s overall water intake 

and sanitary output and decrease the amount of storm runoff from the site.   Watering will be 

strictly monitored with soil moisture probes to prevent overwatering.   

Soil, Coco and Perlite: In the event that soil is used for cultivation purposes, the Company will 

use a combination of soil mixed with spaghnum moss, perlite, biochar, earth worm castins, 

guanos, rice hulls, humus, and varieties of compost. Adding coco to the soil results in greater 

water retention while keeping the medium light. The perlite increases drainage to prevent water 

logging and allow the root zone to retain oxygen. This mixture allows the plants to be watered 

on average once every 3 days.     

Fertigation Cannabis plant cultivation requires irrigation in terms of both water and nutrient 

(fertilizer) absorption by the plant roots through the soil or media.  Employees will work to 

address issues and considerations related to irrigation, nutrients and soil in this regard.  The 

term coined or oft used to describe the whole of these systems is “fertigation”.  The Company 

will properly maintain the nutrient content, water schedule, and soil EC value on a daily basis to 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

99 

ensure healthy plants and a reproducible plant product from batch to batch.  

Leaching Frequency The key to leaching situations is to reach a soil moisture level that 

doesn’t allow for drought stress to occur. Accordingly, it is Company policy that during a 

watering event, the pot will be leeched at a minimum of (2-3) times the water-holding capacity 

of the media. For example, in a 3-gallon pot production, this is from 4-6 gallons at each 

watering event per pot (5 gallons: 6.5-10).   

In general, the pots of a younger growth phase often require less watering frequencies than pots 

of later growth phases.  Pots should generally be wetted so that all of the soil space is saturated 

up to the last few centimeters of soil.  Allowing the media to become too dry on the upper 

portions of the rhizosphere doesn’t allow proper crown development and root revitalization.  

Thus, it is important to gauge the time of the water duration to achieve the aforementioned 

moisture level.  Staff will then flush the pots with slightly less concentrated top water feed 

every 8- 10 days.     

Training and Pruning Though cannabis has many different varieties that grow in different 

ways, it generally grows with one main top, or ‘shoot’, with apical dominance. The plant is 

extremely resilient, and over millennia has evolved to adapt to the most stressful of 

environments.   All of these scenarios cause the plant to adapt and redirect its energy to the 

remaining growth. By human-controlled stressing, we can manipulate the plant’s hormones to 

shape the plant’s canopy.    

Safety Equipment The company will rigorously enforce the policy that ALL employees must 

always wear personal protective equipment and use safety when using cutting implements.  

When using cutting implements, employees will always wear nitrile gloves and practice safety 

when using cutting implements and other sharp objects. Toward that end, employees will 

always have a station used for holding implements. Employees will be instructed to utilize 

storage containers and holsters to protect open blades and to avoid walking or running with 

cutting implements.   

Trellising for Plant Support The trellis will be set between Days 1-12 of Flower stage of 

growth.  This allows plants adequate time to fill in and begin stretching.  Thus, before the trellis 

is set, plants can be important to get to the maximum absorption of light and the maximum 

growth of any given cannabis plant.  In general, all the trellis layers should be laid 

consecutively and at the same time.  Most batches will only require two to three layers of trellis 

netting for support.     

The following is a quick overview of the steps with which employees will initially set the 

trellis: (1) Start on the tray end with the lowest canopy height. (2) Cut Trellis sections that 

stretch only between one length of trellis support posts.  (3) Ensure that the section is taunt but 

not overly tight. (4)Lay one layer of trellis starting at the lowest canopy height and finishing 
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over the highest canopy section. Set the trellis level slightly above the maximum canopy height 

of each section. (5) Lay the second entire layer starting at the same end as the first layer. Slide 

this layer to rest on top of the lowest trellis layer. Repeat same trellis laying procedure if 3rd 

layer is needed.   

Propagation Newly propagated cultivar plants will be batched, grown together on the basis on 

plant phenotype. Apropos, newly propagated cultivars will be segregated by short, medium, and 

tall height characteristics of that particular cultivar.    The propagation area will be organized to 

ensure efficiency and avoid mistakes. Recent cuttings will be placed together in a way that 

establishes where the cuttings are to end up. The cuttings will eventually be transferred into 

containers and moved to the next area.     

Mother Maintenance Mother plants need regular maintenance.  Employees will flush the soil 

of mother plants regularly and monitor the fertility or electrical conductivity daily.  If during a 

flush an employee observes that the EC measured value is too high, he or she will flush with pH 

water to balance the soil. Apropos, an EC meter shall be placed in the soil of mother plants at 

all times.    Accordingly, employees will make a daily check to ensure canopy evenness and 

proper stem development, i.e. the stems are growing vertically and sprouting shoots 

symmetrically.  This will be done in an effort to encourage the growth of bushier mother plants, 

as bushy-ness encourages light penetration.      

Lighting  Lighting is perhaps the most essential parameter toward ensuring optimal cannabis 

plant growth, as light provides the energy used to help the plant grow. Employees shall take 

painstaking care in measuring and recording lighting intensity values daily.  An intricate 

knowledge of the lighting equipment componentry is not essential, though employees must use 

respect and common knowledge when working with artificial lighting equipment.  The 

Company will be using LED lighting, along with double ended high pressure sodium and metal 

halide bulbs.   

SAFETY WARNING: Electrical voltages usually used to power these devices can cause 

serious bodily harm.  Whenever these pieces of equipment are inspected, employees must 

ensure that the device is off and in a circumstance which is safe for maintenance. Employees 

must use personal protective equipment at all times which includes, but is certainly not limited 

to, rubber gloves, rubber soled shoes, safety goggles or glasses and protective sleeves. Staff 

must also wear long sleeves and pants when working with this equipment.   

Below are some examples of commercially available lighting fixtures and some practical 

considerations Company has taken when utilizing them at different stages of cannabis plant 

growth.   

High Pressure Sodium * 25% efficient in converting electricity to PAR *May be used for 

finishing the flowering stages  *Available in double-ended orientation  
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medical marijuana, unless the grower/processor has first obtained the prior 

written approval of the Department. 

 Excipients will be pharmaceutical grade, unless otherwise approved by the

Department.

☒ ☐ 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY:

The Company intends to implement nutrient practices that will adhere to the regulations set 

forth by the Department of Health in regards to the growing of medical marijuana. The 

company will utilize fertilizers and hydroponic solutions that will be formulated with a rate to 

support the healthy growth of plants. 

 In addition, the Company will implement a record system to track the type and amounts of 

fertilizers and growth additives used during its grow operations. Furthermore, the Company 

will not incorporate active ingredients or materials into its grow practices that will place an 

effect on the color, appearance, smell, taste, effect, or weight of the medical marijuana. 

Written approval from the Department of Health shall be obtained should the Company be 

required to use such active ingredients that contradict the former statement. All excipients used 

will be pharmaceutical grade, unless otherwise approved by the Department. 

Nutrients 

The Company intends to incorporate macronutrients, secondary nutrients, and micronutrients 

into its growing practices. Macronutrients, secondary nutrients, and micronutrients are all 

considered to be vital to the growth of plants. Macronutrients contribute to over 95% of the 

total biomass of a plant and are consumed in larger quantities. Secondary nutrients are needed 

in lesser amounts than primary (macronutrients) nutrients. Micronutrients are consumed by 

plants in very small amounts, but are just as essential as primary and secondary nutrients. 

Many micronutrients serve as activators of a variety of plant functions. The company intends 

to utilize the following nutrients for growing medical marijuana: 

Nitrogen – Macronutrient: It is a component of chlorophyll and plays an essential role in 
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photosynthesis. Nitrogen is the basic element of plant proteins. 

Potassium – Macronutrient: Potassium is a vital plant nutrient and is required in large 

amounts to ensure proper growth and reproduction of plants. 

Magnesium – Secondary Nutrient: Magnesium plays a key role in plant nutrition and serves 

as a building block of the chlorophyll, which is the property that allows leaves to appear green 

in plants.  

Phosphorus – Macronutrient: This nutrient is a major component of the nucleic acid structure 

of plants (regulates protein synthesis) and is instrumental to complex energy transformations 

in plants.  

Chlorine – Micronutrient: This nutrient plays an important role in the opening and closing of 

stomata as well as providing firmness to leaves.  

Zinc – Micronutrient: This nutrient plays an important role in the production of growth 

hormones and proteins and is intricately involved in sugar consumption. In addition, zinc plays 

a key role in the synthesis of auxin, which is plant hormone that determines how the plant 

grows (bushy or tall).  

Molybdenum – Micronutrient: This nutrient is required to form enzymes that reduce nitrates 

to ammonium in plants and aids in the conversion of inorganic phosphates to organic forms in 

the plant.  

Calcium – Secondary Nutrient: This nutrient plays a key role in the continuous cell division 

and formation of plants. In addition, it is involved in the following processes: nitrogen 

metabolism, the reduction of plant respiration, translocation of photosynthesis from leaves to 

fruiting organs, and the stimulation of microbial activity.  

Sulfur – Secondary Nutrient: This nutrient plays an integral role in the production of amino 

acids, enzymes, and vitamins. In addition, sulfur is an essential component to chlorophyll 

formation.  

Iron – Micronutrient: Iron promotes formation in chlorophyll and serves an oxygen carrier. In 

addition, iron is involved in cell division and growth.  

Boron – Micronutrient: Boron is essential for the germination of pollen grains, along with the 

growth of pollen tubes. In addition, boron promotes the following: seed and cell wall 

formation, maturity in plants, and sugar translocation. 

Copper – Micronutrient: This nutrient plays an important role in the following processes: 

photosynthesis, reproduction, chlorophyll production, the increase of sugar content, and the 

intensification of color amongst plants.  
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Manganese – Micronutrient: Manganese serves as a component in various enzyme systems, 

aid in chlorophyll synthesis, and increases the concentrations of phosphorus and calcium. 

Growth Additives 

1) Perlite and Vermiculite Fertilizers: These growth additives are produced when mica is

heated to a temperature range of 1,400 to 1,800 degrees Fahrenheit. The formulas contain

minerals that create calcium, potassium, and magnesium that become infused into the soil,

which in turn, feeds the nutrients.

2) Hydroponic Fertilizers: These fertilizer systems lack soil and rely on nutrient solution to

deliver the essential elements that plants need. Unlike other fertilizers, hydroponic fertilizers

must contain the entire spectrum of necessary elements. Thus, hydroponic fertilizers are a

complete nutrient source for growing a variety of plants.

3) Coco Fertilizers: Coco pith is a fully organic growing medium. It is typically formulated

with perlite and a mycorrhiza blend and is excellent for hydroponics.

4) Algen Extract – Algen extract is a premium Norwegian Sea Kelp Blend derived by way of

cold press technology.  Algen extract is a great supplement for optimum root growth;

5) Magic Green – Magic Green is a foliar spray used to increase vitality and ensure that the

plants get what they need for a successful flowering period;

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

Raw cannabis extracts can be prepared from both cannabis flower and trim material, and have 

been prepared using solvent extraction (ethanol), supercritical fluid extraction (SFE) utilizing 

liquid CO2 and rosin pressing techniques.  Using these extraction techniques, particular strains 

can be selected to achieve extracts with particular cannabinoids profiles.  While these extracts 

are typically rich with cannabinoids in their native acid form, pre and post extraction 

processing has been utilized to decarboxylate the acid form to the neutral form.  Using a 

combination of extracts from different strains or different post processing techniques, such 

fractional distillation, or our proprietary non-chemical separation method, extracts can be 

produced with the desired cannabinoid and terpene compositions, which may not be naturally 
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available.  For instance, the raw extract of a THCA rich strain can be formulated with the 

decarboxylated extract of a Cannabidiolic Acid (CBDA) rich strain to yield an extract with an 

8:1 ratio of Cannabidiol (CBD)/ Tetrahydrocannabinolic Acid (THCA).  This type of 

formulation methodology can be used to minimize the psychoactive effects of a given 

medication by maintaining any Tetrahydrocannabinol (THC) type constituents in their less 

psychoactive, acid form.  It also allows for powerful and potent medicine formulations that are 

effective in treating many conditions from minor pain to seizure control and cancer treatments. 

Why Cannabinoids Work* 

Endocannabinoids 

Why do cannabinoids from the cannabis plant have an effect on the human body? The 

surprising answer is that our body produces a group of ‘cannabis-like’ chemicals called 

endogenous cannabinoids, or endocannabinoids. Together, the endocannabinoids regulate 

many bodily functions, as widely diverse as sleep, blood pressure, immune responses, and 

bone growth, among others. When the different endocannabinoids work together in a proper 

way, they help to keep us balanced and therefore, healthy. Conversely, it is becoming 

increasingly clear that an unbalance in endocannabinoid activity is involved in many medical 

conditions. 

Receptors 

Endocannabinoids exert their biological effects by binding to the cannabinoid receptors, which 

act like switches to changes bodily functions such as blood pressure, pain responses or 

appetite. It is now known that cannabinoid receptors can be found in most parts of the brain, as 

well as in the immune system and a variety of other organs. Endocannabinoids and their 

receptors together are called the endocannabinoid system. This system can be found even in 

very primitive organisms, indicating it has a very fundamental and important role in basic 

physiology. 

Plant cannabinoids meet endocannabinoids 

Some of the plant-derived cannabinoids bind to the endocannabinoid receptors, and can 

therefore induce responses that are normally regulated by the endocannabinoids. The specific 

distribution of cannabinoid receptors in the human body seems to explain many of the 

observed effects of Cannabis consumption. But cannabinoids can also have effects that are 

independent from binding to the receptors. For example, some cannabinoids are known to be 

potent anti-oxidants. Other cannabinoids do not bind directly to receptors, but can influence 

the way other cannabinoids (such as THC) bind. 

Because cannabinoid receptors are mainly found in the nervous system and immune system, it 

may be easy to understand why the use of cannabis materials may have an effect on medical 

conditions where the nervous system (Multiple Sclerosis (MS), pain of neurologic origin) or 

the immune system (auto-immune disease like rheumatism, inflammation) is involved. 

However, this does not necessarily mean it is easy for scientists to translate these effects into 
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the development of a viable medicine. 

*Source: http://www.ncsm.nl/english/what-is-medicinal-cannabis/how-does-cannabis-work

Extraction 

The primary method of extraction will be Supercritical Fluid Extraction (SFE) utilizing liquid 

Carbon Dioxide (CO2) as the primary extraction solvent.  SFE utilizes high pressure to force 

the solvent (CO2) through the raw plant matter. As the solvent is pushed through the plant 

matter at high pressure, it separates the molecular constituents (e.g., cannabinoids, terpenes 

and waxes) from the plant material. The Company will use CO2 SFE equipment to produce 

cannabinoid rich concentrates (up to 90% pure cannabinoids). These concentrated 

cannabinoids will be used to as the base for the cannabis infused products. CO2 SFE’s high 

diffusion rates allow it to quickly penetrate solids. As a naturally occurring substance that 

leaves behind no residues, laboratory Grade CO2’s purity makes it the best choice for medical 

grade infusions. 

CO2 SFE cannabinoid oil extraction has several pronounced benefits, including: 

1) CO2 is non-toxic and is Generally Regarded As Safe (GRAS) by the FDA for use in food

products;

2) With CO2 SFE oil extraction, no toxins, heavy metals or hydrocarbon materials come into

contact with the extracted oils;

3) CO2 SFE is “tunable” – increasing or decreasing pressures and/or temperatures can adjust

the solvency power of CO2 allowing for fractional extractions of specific cannabinoids;

4) CO2 is non-flammable;

5) Laboratory Grade CO2 is inexpensive and readily available; and

6) Company’s CO2 SFE oil extraction equipment will be a closed loop system manufactured

by a pharmaceutical lab equipment manufacturer.

CO2 Supercritical Fluid Extraction Lab (CO2 SFE) 

CO2 SFE Extraction Unit Site Preparation 

1) The CO2 SFE Extraction Unit will be located in an environmentally controlled laboratory

(CO2 SFE Extraction Lab) in a draft free position away from excessive amounts of dust and

away from direct sunlight;

2) The relative humidity will be maintained between 45% and 60% humidity;

3) The area will be well ventilated with an air exchange every 15 minutes;

4) The area will be equipped with a CO2 Monitor and alarm to detect any elevated CO2 level;

and

5) Site will have adequate space (3ft on all sides) to access and service the unit.

CO2 SFE Extraction Process 

1) A tested and verified lot of plant matter is ground to a rough grind with a measurement 1.5

to 2mm on a side;
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2) Plant matter is placed into CO2 SFE Extraction Unit High Pressure Vessel and gently and

evenly packed into the vessel;

3) General and fractional extractions settings are calibrated to match plant matter. The CO2

SFE Extraction Unit settings are logged;

4) Vessel is attached to CO2 SFE Extraction Unit;

5) CO2 SFE \ Unit is activated and monitored continuously for 15 minutes;

6) CO2 SFE Extraction Unit is monitored and logged every 30 minutes; 7) CO2 SFE Extraction

is complete in 4-6 hours;

8) Vessel is removed and cleaned;

9) CO2 SFE Extract lot is logged and designated for cannabis concentrates or cannabis infused

products manufacturing; and

10) Samples are collected for analytical testing to identify the specific cannabinoid and terpene

profile and potency. The lot is held in a secure, refrigerated Quarantine Area until test results

are available.

11) Once appropriate analytical data is recorded, sample may be transferred for further

processing and formulation.

While this process typically does not use organic solvents, food grade ethanol may be used to 

flush and clean the extraction system between extractions.  For this reason, extracts will be 

tested for residual solvents (Volatile Organic Compounds or VOCs) using Gas 

Chromatography (GC).  Post extraction processing including vacuum oven drying may be 

used to remove any trace residual ethanol constituents.  No use of organic solvents other than 

ethanol is planned.  Liquid CO2 is not-toxic, non-flammable, and environmentally neutral.  

Extraction systems can be configured as closed loop systems to recycle the spent CO2, 

minimizing the amount of CO2 released to the environment.  Employee safety considerations 

will include basic training for handling of compressed gasses.  Risks associated with CO2 use 

are minimal, the most serious of which can be mitigated by an appropriate ventilation system 

for the extraction or processing facility. 

Ethanol Extraction 

A secondary extraction method for formulations will be done using ethanol as the extraction 

solvent, with adequate ventilation to prevent solvent vapor build up. The cannabis terpenes, 

which are responsible for the rich aromas, flavors and much of the effects of cannabis are 

frequently lost during most extraction processes, including some CO2 and solvent based 

methodologies. A cold extraction method using ethanol preserves the terpenes and their 

associated effects and flavors and produces a rich full bodied extract. 

The plant material is soaked in ethanol, agitated and the liquid drained off.  A second rinsing 

of the plant material is done with additional ethanol.  That solution is then filtered and then 

winterized, a process to remove solids from the extract.  A secondary filtration process takes 

place.  The next step is the removal of excess ethanol from the extracts and can be facilitated 

under vacuum with a roto-evaporation system, with the removed ethanol collected in a cold-

trap.  An intermediate distillation step may be added to collect and isolate these compounds to 
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be reintroduced into the products during the formulation. 

Rosin Press 

Rosin pressing refers to a manner of extraction utilizing the application of heat and pressure to 

extrude oil from cannabis flowers and trim. It can also be utilized as a post-process for the 

further refinement of less-pure extracts such as bubble hash and kief yielding a full-melt 

extract as a result.  The process at a high-level involves the material being placed in between a 

layer of parchment placed above and below it. Then it is placed between two heated plates. 

Pressure is then applied via two heated plates to extract the oil onto parchment for collection. 

Heat, pressure and length of time are the primary parameters of the extraction process. They 

are fine-tuned depending on the starting material and results of extraction. 

With the material positioned and plates at set temperature, plates should be brought down to 

where they just begin touching the puck. 

At this point, we briefly pre-warm the material. 

After this is done to satisfaction, pressure can begin being delivered in an easing / ramping 

manner. An observation of pressure, oil flow and time are then applied during the ramp. The 

rate of flow can be used to judge the further application of pressure with respect to time as 

well. When the flow of oil is no longer taking place, the pressure is released and the packet is 

removed entirely from the heat source and ideally placed onto a colder surface for an assisted 

cool-down. 

Processing 

Using advanced purification techniques will be used to produce certain formulations.  By 

using short path and fractional distillation, along with supercritical carbon dioxide, the extracts 

can be further purified to isolate the individual cannabinoids to be used in the preparation of 

custom formulations.  Figure 1.1 below, in which a CBD hemp oil extract has been separated 

into the individual cannabinoid constituents (only two shown here). 

Fig. 1.1: Purification of a hemp extract into the individual cannabinoid constituents using Preparative 

Supercritical Fluid Chromatography (Prep SFC). 
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Purified cannabinoids can then be used to spike whole plant extracts to artificially augment 

cannabinoids that do not occur naturally at higher concentration.  As an example, some 

researchers have indicated potential therapeutic impact of CBC as part of a cancer treatment 

regime.  However, CBC is typically expressed in very low concentrations naturally.  

Purification and collection of the CBC cannabinoid from multiple extracts, can then be used to 

provide a medication of a desired composition, i.e. 1:1 ratio of CBC/THCA.  This level of 

purification and formulation with the individual isolated cannabinoids represents significant 

potential for the development of specific formulations to target very specific sets of conditions 

in the future.  As research progresses and we learn more about the lesser known cannabinoids, 

we will be in a position to take advantage of that research in our ability to formulate new and 

unique medications. 

The ethanol extracts have been used as is, with no additional processing in formulations such 

as tinctures and oral sprays.  Additional post-extraction processing of an ethanol extraction can 

decarboxylate (converting the acid form of cannabinoids such as THCa and CBDa, into their 

neutral form of THC and CBD) the extracted material.  At a molecular and physiological level, 

these are completely different compounds producing different effects and benefits than the 

native acid forms.  Additionally the extract can be concentrated by evaporation of the ethanol 

for use in other consumer products. 

Supercritical CO2 extracts can be used either with or without post-extraction processing. 

Once the desired cannabinoid profile is achieved (ratio of individual cannabinoids to each 
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other), formulation can be used to prepare products with different cannabinoid potency.  Often 

times, they are mixed with a carrier that will not only reduce the potency of the concentrated 

extract, but also facilitate the desired dosing mechanism.  All extraction products and 

intermediates will be tested using analytical testing to aid in the preparation of the specific 

formulation concentration, as well as to confirm the potency of the finished consumer 

products.   

All manufacturing, processing and testing areas will be under access control, with individual 

key 

All product will be controlled with internal chain of custody documentation, recording weights 

and measures for all raw materials as well as intermediate and final products.   

Any waste or product requiring disposal will be tracked with witnessed destruction.  Medical 

cannabis waste, and plant material waste will be disposed of according to the rules set forth for 

medical cannabis manufacturers, by the Pennsylvania Department of Health.  Any unexpected 

weight discrepancies will trigger an internal review to identify potential cause, and to 

safeguard against diversion, abuse or unauthorized activities. 

The Company will provide up-to-date educational materials to patients relating to methods of 

ingestion, understanding titration, how medical marijuana benefits various health conditions, 

and strain information. The Company will be soliciting feedback from patients as to what 

specific education materials, seminars & classes they would like to see offered. 

The Company community outreach program will include fostering relationships with local 

patient organizations and professional medical industry organizations to educate them on the 

details of the medical marijuana act of the State of Pennsylvania. 

Under the direction of its management team, the Company aspires to be at the forefront of 

medical marijuana research. Its leadership team will focus on i) the bio-chemical properties of 

individual medical marijuana constituents and their impacts on patients; and ii) new 

formulation discoveries so that the Company can develop medical marijuana products that 

target patients' underlying illnesses. 

Formulation 

The Company has developed its formulary to address the permitted treatable health conditions 

as defined by the Pennsylvania Department of Health.  These are novel creations based on the 

relationship of utilizing cannabinoids found in Marijuana to address malfunctions of the CB1 

& CB2 gene coupled protein receptors, responsible for many types of disease in the human 

body. 

All formulation activities will take place in a clean, well-controlled processing environment.  
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All employees will be trained accordingly and their training documented in training records, to 

follow general Food Safe guidelines for handling all products.  Periodic testing for 

microbiological contamination on all work surfaces will be used to monitor and document the 

cleanliness of the processing facility. 

Upon completion of analytical testing of the cannabis extract, the sample will be transferred to 

the processing area, with complete documentation of the extraction lot number and the 

analytical testing results.  Based on the profile and potency of the extract, precise calculations 

can be used to determine the appropriate formulation of the oil with excipients.  In many cases, 

blending of multiple extractions oils may be necessary to reach the appropriate formulation for 

cannabinoid profile.  Potency is adjusted by the calculated addition of excipients or carriers 

(e.g., glycerin, coconut oil, hempseed oil). 

Mixing 

1) The appropriate quantities (by weight) of the individual cannabis oil extracts are combined

in a large mixing container over low heat (45°C).

2) The volume or weight of excipient required is measured out and pre-heated prior to addition

to the extracted oil.

3) The heated excipient is added slowly while mixing, at first with a spatula, and then if

necessary, depending on the batch size, with a wand type mixer at the lowest speed.

4) Mixing continues until product is completely homogenized.

5) Once homogenized, the batch will be assigned a unique identification number, and a sample

of the formulation will be collected for analytical testing to ensure that the desired formulation

goals have been met.

6) Sample will be stored under secure refrigerated conditions, pending the results from the

analytical testing.

7) Once testing is complete, and formulation is confirmed, the sample is ready to be

apportioned for individual formulation dosing formats.

Filling of Dosing Units 

1) Depending on the brand format, automated filling equipment may be used to partition

sample into the various formats.

2) Formulated sample is removed from refrigeration and once again heated under low heat to

about 45°C.

3) Warm sample can then be dispensed into individual units using:

a) Automated repeating pipettes

b) Capsule filling machine

c) Syringe filling machine

4) Once dosing units have been filled, the appropriate number of doses is placed into the

corresponding child-proof packaging.

5) Products are labeled with all of the appropriate information, including the batch formulation
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ID. 

6) Samples of finished product will be submitted for analytical testing to confirm the label

claims for profile and potency.  All remaining units will be quarantined until confirmation of

the label claim information.

7) Once label claims have been confirmed, product can be transferred to the dispensary for

vending.

Products 

Examples of proposed product formats: 

Ready Dose Infusions (RDI):  The concentrated extract would be formulated with a DOH 

approved excipient, such as glycerin or vegetable oil (typically olive oil, coconut oil, or hemp 

seed oil), and packaged into an oral syringe which has graduated markings.  This type of 

formulation has proven to be very beneficial for young children, where the graduated markings 

on the syringe facilitate dosing titration, and allow the medication to be administered either 

directly (orally) or mixed into food products.  The oral syringe format facilitates routine 

adjustment of the doses in small increments, which is critical for younger children. 

Tinctures:  The extract would be formulated as above, with a DOH approved excipient such as 

glycerin, and filled into a glass bottle with a dropper for dosing.  Like all formulations, various 

cannabinoid profiles and potencies can be prepared to meet specific patient needs. 

Capsules/Gel-Caps:  The extract would be formulated as above, with a DOH approved 

excipient such as raw coconut oil as the carrier, and filled into a gelatin capsule.  Like all 

formulations, various cannabinoid profiles and potencies can be prepared to meet specific 

patient needs. 

Vaporizing Products:  The extract would be formulated with DOH approved carriers and 

excipients along with terpenes for vaporization.  Formulation with combinations of these 

carriers can be used to fine tune the users experience, producing differences in flavors, vapor 

level, and effect. 

Lotions/Salves:  This method will provide for delivery directly to surface of the body. The 

extract would be formulated with traditional skin care products and ingredients for topical 

application. This approach allows for the active ingredients to be applied directly to the 

affected area.  It has shown relief in patients with rheumatoid arthritis, joint pain, muscle 

spasm, psoriasis, itchy skin, bug bites, neck and back pain, headaches.   

This topical approach is unique in that by applying it to the affected area, the medicine is 

concentrated on that spot and not diffused throughout the body.  We are learning that we can 

get much of the benefit of THC and CBD for pain and inflammation through micro dosing 

local application without the psycho activity. 
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The skin is lined with CB1 & CB2 receptors so topical application of has been shown to heal 

may skin condition like psoriasis, dermatitis, and dissolve some cancers.  Because the oil 

dissolves through the skin, it can also reach muscle, bones and joints allowing the cannabinoid 

anti-inflammation properties to provide relief to Rheumatoid Arthritis 

Cannabinoids are dissolved directly through the skin, reducing recovery time and promoting 

the healing of skin, muscles and joints. 

According to studies by NIH doctors, cannabinoids can be used to treat many serious 

conditions including many forms of cancer.  Formulations have been used by people to treat 

seizure disorders in children teens and adults.  Patients with Epilepsy, Pandis, Multiple 

Sclerosis, Rheumatoid Arthritis, nausea, Fatigue and loss of appetite from chemotherapy and a 

number of cancers have benefited from the work.  Salve and lotions have been used for 

arthritis, headaches, psoriasis, muscles aches, anxiety and appetite stimulation 

Vaporizer products will be available as a set which includes a rechargeable battery with USP 

charger, and a 1mL cartridge atomizer, filled with different formulations. 

Additional cartridge atomizers will be filled and available as a re-fill. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

114 

Examples of commercially 

available childproof containers 

(left) and zip lock bag 

enclosures (right). 

Tinctures will be filled into 20-mL glass vials with droppers.  Additional vial sizes may be 

considered to increase/reduce the number of doses available for a patient.   Amber glass vials 

will be used to protect the contents from UV exposure and degradation. 

Ready Dose Infusions (RDI) will be filled into 1 mL graduated syringes.  Additional syringe 

configurations may be considered to increase/reduce the number of doses available for a 

patient.  Syringe hardware may be sourced through HoneyTubes, who makes a variety of RDI 

graduated syringes.  They have different size packages for different size doses.  All of the 

syringes come with boxes that can wrapped and sealed such that products are child resistant 

and tamper evident.  All labels can be completely customized to meet label requirements. 

Gelatin or methylcellulose based capsules will be filled with the appropriate dose of 

formulation, with 1 dose/capsule.  Capsules will be bottled into plastic bottles with child-proof 

enclosures.  Capsules will be sourced through Capsuline (CannabisCapsules.com), and are 

available in a variety of sizes and formats to accommodate various dosing of brand 

formulations. 
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All products are to be packaged with or placed within childproof enclosures.  Several 

commercially available product lines are available based on pharmaceutical type packaging, as 

well as industry specific product lines (FunkSac Childproof Enclosures, shown below, right). 

General: 

All inventory of raw materials, extraction intermediates, formulations, and final products will 

be linked to a POS system, which will track and record product inventories as well as financial 

transactions. 

Manufacturing:  

As part of a Good Manufacturing Practice (GMP) environment, all procedures and activities 

will be documented by Standard Operating Procedures (SOPs).  Procedures will be 

implemented to cover all aspects of handling, extraction, processing and formulation of 

cannabis containing products.  Records will document the harvest yields, and trace cannabis 

products through the production process, from start to finish through an internal chain of 

custody tracking system.  Results from analytical testing will be linked to records in support of 

the production documentation.  Each batch of starting plant material, extract intermediates, 

formulations and final production batches will be given a unique lot identifier, which is linked 

forward and backwards to production process specifics, including all constituents and 

processing details.  Within a production batch, each dispensable unit will be given a unique 

serial number for additional tracking and reporting.   

Additional records will be used to document all activities that pertain to facility maintenance, 

including instrument maintenance, cleaning, validation and calibration activities.  Employee 

training records will be maintained to document the competence of employees performing 

specific activities, to ensure that employees are appropriately trained for assigned tasks. 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

The Company will implement a sanitation and safety plan that adheres to all state and federal 

laws that pertain to cleanliness, contamination, safe handling of chemicals and solvents and 

personal protection equipment. For all solvents and chemicals maintained on the premises, a 

Chemical Hygiene Plan (CHP) will be developed describing all appropriate procedures and 

risks, as well as documenting appropriate Personal Protection Equipment (PPE) for specific 
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activities.  As part of the CHP, a chemical inventory list will be maintained documenting 

chemicals and reagents on the premises, including Material Safety Data Sheets (MSDS) for all 

chemicals, which will be accessible to all personnel.  All chemicals will be stored in proper 

manner. 

Calculation of Yield Process 

Starting with the raw material, and including each step within any individual process, the 

starting materials and resulting intermediates and products will be tracked by weight, and 

when appropriate, by volume.  The yield for each step of the process will be based on the 

overall weight and the concentration of cannabinoids for each step. 

Sampling and Testing of In-Process Materials and Drug Products 

Raw cannabis will be tested prior to processing using composite sampling techniques to ensure 

all tests are representative of the bulk product.  In-process testing performed will depend on 

the intended use of the product and may include cannabinoid profiling, as well as testing for 

heavy metals, pesticides, VOCs, and microbiological contaminants.  For processing and 

formulations, routine cannabinoid profiling will be used at each step to identify particular 

cannabinoid forms (acid or neutral), as well as their concentrations.  These analyses will be 

crucial in the determining the proper formulation for the desired products.  For final 

formulations, samples will be drawn from homogenized bulk samples prior to packaging or 

filling (syringes, capsules, vape cartridges, etc.).   

Testing methodologies include: 

Convergence Chromatography (CC) – Analysis for the profile and potency of cannabinoids 

will be performed using the UltraPerformance Convergence Chromatography System (UPC2) 

System [Waters Corp.], utilizing liquid CO2 as the primary mobile phase component.  This 

technology represents one of the fastest, most reliable and robust technologies available for 

analytical testing.  At the same time, this technology provides a dramatic reduction in the use 

of organic solvents, minimizing the amount of hazardous waste generated, making it one of the 

most environmentally friendly testing methodologies available.   

Head-Space Gas Chromatography (HS-GC) – Analysis of residual solvents (also referred to as 

Volatile Organic Compounds or VOCs) as well as the volatile terpene components of the 

cannabis plant can be best achieved using Gas Chromatography, with Head-Space gas 

sampling.  This technique heats the sample in a sealed vial such that all of the volatile 

components are vaporized into the vial headspace, above the sample, from which the sample is 

drawn for analysis.  This results in the analysis of only the volatile components being injected 

onto the system, minimizing the effects due to other complex matrix components. 

UltraPerformance Liquid Chromatography (UPLC/MS/MS) – Ultra high pressure liquid 

chromatography with tandem mass spectrometric detection can be used to monitor for 

pesticides, to ensure that compound use during cultivation does not make its way into final 
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consumer products.  

Total X-Ray Fluorescence Spectroscopy (TXRF) – Elemental analysis of samples will be 

performed with this methodology to identify and potential heavy metal contaminants in the 

products.  This technique can also be used to optimize cultivation parameters by testing for 

plant nutrients, both as applied during cultivation, and monitored in plant tissues before or 

after harvest. 

Most Probably Number Enumeration (MPN) – Screening for microbiological contaminants 

will be performed via a cultured enrichment, followed by enumeration using optical laser 

readings to measure biological load.  Microbiological screening includes total aerobic count 

(AC), total coliform (CC), total enterobacteriacea (EB), and total yeast and mold (YM). 

Enzyme Linked Fluorescence Assay (ELFA) – More species specific testing for pathogenic 

bacteria, including E. coli (O157) and salmonella, is performed with an enzyme linked assay. 

ImmunoAffinity Assay (IA) – Mycotoxins are the toxic byproduct of certain molds. Products 

can be screened for these potential contaminants using a variety of techniques, including the 

ImmunoAffinity based assays. 

Controls and Testing of Microbiological Contamination 

All extraction and processing will be performed in a clean facility designed with commercial 

kitchen functionality. Procedures will be implemented to ensure routine cleaning and 

disinfection of all equipment and environments. Analytical testing will be used routinely to 

assess the production environment, with sampling and testing of production equipment and 

surfaces for microbiological contamination and cleaning validation.  Cannabis starting 

materials and final products will be tested for microbiological contamination through an 

independent certified testing laboratory. 

Sampling and Testing of Final Products 

Final products will be tested by an independent certified laboratory to confirm cannabinoid 

profiles and potency (for dosing), and to confirm products are free from contamination from 

pesticides, plant growth regulators, heavy metals, VOCs, and microbiological contaminants.  

For oral dosed and vaporizer products, including tablets, capsules, and dissolving strips, 

multiple units will be tested from a single batch to confirm cannabinoid dosing and product 

homogeneity. 

Stability Testing and Process for Determining Expiration Dates 
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For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 

will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications can be determined based on these stability studies. 

Quality Assurance Plans 

Data will be collected for all raw, harvested and cured plant material documents to a traceable 

point the conditions of the plant during the cultivation and post-harvest manufacturing 

processes.  All material, either by statistical sampling or direct testing, must pass the quality 

control criteria prior to moving within the system to the refining process.   

Once quality control parameters are met, the product may be transferred, with appropriate 

documentation, to the refining process, where it will be extracted and further processed.  Chain 

of custody signatures capture the unique data associated with each extraction run.  Extracted 

plant material is collected and stored in secured storage containers containing batch lot 

numbers, dates, and initials of the analyst doing the extraction.  Materials of the same type are 

accumulated until sufficient quantities are available for compounding and testing.  At this 

time, samples are taken and tested internally to confirm the cannabinoid profiles and potency, 

as well as to confirm the absence of potential contaminants.  For each combination or 

formulation of extracts, a unique new batch code is generated to represent the date of 

production, the associated batch(es) of derivative that was used, lot numbers for reagents or 

ingredients used, the technician responsible, and the expiration date for the formulation.  Prior 

to packaging, analytical testing will verify that the product meets dosing requirements, with 

associated test records included as part of the product history file.  For packaging and labeling 

of these products, each will be given a batch code for the day it was created to link it to all 

pertinent information, enabling traceability of finished products through the product lifetime, 

including raw cannabis starting materials, extracts used, as well as personnel involved in 

processing of all materials.  Production logs capture all of this information and remain as a 

hard copy in the laboratory or kitchen, in the production log binder(s), and is also prepared 

electronically as part of the chain of custody documentation.  Representative products will be 

tested internally as well as sent to an external certified laboratory for final confirmation of 

product profiles, potency, and contaminant screening.  Certificates of analysis for each batch 

of product will be added to the product history file, and will be included with the transfer of 

finished products to the dispensary for vending.  At any point in the product lifetime, the 

associated product or intermediate ID may be used to trace the history though each step of the 

process.  In the event of a product recall, the ID can be used to quickly identify and track 

additional related products that may be associated with the recall issue. 

Returns, Complaints, Adverse Events and Recalls 
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Products must pass rigorous testing and quality control measures before they are issued to the 

dispensary for distribution.  If in the event the test results do not meet the parameters 

established for quality, potency, and safety, the material will either be reprocessed or 

destroyed according to DOH guidelines.  At this time all internal documents will be reviewed 

and verified that the material was handled properly throughout all processes.  The process of 

recall and determining where the system was compromised relies on accurate notes, pertinent 

data, everyone doing their job all the time, and the ability to take actions based on the 

information. It is the promise of the Company to maintain such a proficient Quality Assurance 

and Quality Control plan there will never be an adverse event once the material is released to 

the public. 

However, in the case of a product return, complaint or the unlikely occurrence of an adverse 

event, where material is in question after the release to the public, the following Recall Action 

Plan will be initiated.  The batch of the product release will be identified.  Production and 

distribution of that product and all of the same type of product will halt in production and in 

distribution.  All dispensaries that were issued that batch of material will be notified to hold 

any remaining portion of that batch.  A thorough investigation into the nature of the complaint, 

return or adverse event will determine the severity of the course of action.  Dispensaries may 

be asked to procure the sales records for all sales pertaining to that batch.  Each patient will be 

contacted to the best of the ability of the company to return the unused portion for a full 

refund.  Additional tests will be ordered on any suspect material in the possession of the 

Company and Dispensaries, but not the public at large.  Depending on the nature of the 

adverse event, a serious investigation will be induced to locate the source of the contamination 

or how quality was compromised, and how the material made it out of the Company’s custody 

and made available to the public. A corrective action plan will be induced and testing 

procedures adhered to, before the same type of product is manufactured or released to the 

dispensaries in the future. 

Dispensary locations where the product was sold will be posted with a notification for the next 

thirty days indicating; the date range the questionable material was sold, what it looked like, 

the batch number of related product, and that it can be returned for a full refund. 

Stability Testing and Process for Determining Expiration Dates 

For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 

will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications will be determined based on these stability studies. 

Our SOP’s for MAINTENANCE AND CLEANING address the specific cleaning methods 

required by each piece of equipment used for storage or production of medical cannabis along 
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with a routine cleaning schedule for all equipment used in the storage and production of 

cannabis infused products. The type of cleaners used will also be included in the SOP to 

ensure that only approved appropriately safe grade products will be used in the cleaning of any 

equipment that comes in contact with any ingredient or cannabis infused product produced at 

the facility. Separately, all building cleaning will be put on a schedule for regular cleaning 

intervals as necessary for the particular area of the building.  This will specify the interval and 

level of cleaning that is to be performed.  There will be routine cleaning and also deep 

cleaning at regular intervals to insure cleanliness.   

As part of our cleaning routines we will be testing for microbiological contamination 

throughout the facility including equipment used to store or produce medical cannabis 

products or ingredients through an independent ISO 17025 Independent testing lab.   

Employees will be trained and their training documented and recorded in the training log for 

each employee.  Likewise the cleaning will be documented in the equipment cleaning log.  An 

appropriate cleaning/calibration/maintenance log will be kept for each piece of equipment. 

Medical Marijuana Handler Restrictions 

As per SOP SAFE HANDLING OF MEDICAL CANNABIS and documented in training 

records, employees are trained and required to follow HACCP guidelines for safe handling and 

cleaning.  All cannabis processing and infused product production will operate under GMP 

with defined black, gray and white zones.   Procedures will be implemented to ensure routine 

cleaning and disinfection of all equipment and environments.  Analytical testing will be used 

routinely to assess the production environment, with sampling and testing of production 

equipment and surfaces for microbiological contamination.   

All personnel will be required to change out of street clothes, shower and wear clean 

protective pocket less coveralls, shoe covers, gloves and hair coverings while in any grey or 

white production zones.  Routine sanitizing and cleaning will take place including routine 

microbiological testing.  All processing equipment will be cleaned and have routine 

maintenance.  All work surfaces will be routinely sanitized with food safe cleaners. 

All cannabis product will be stored in appropriate clean containers and stock will be rotated on 

a first in first out basis to ensure oldest product is processed first. Where appropriate 

refrigeration will be used to prevent spoilage of any materials used in processing of cannabis 

infused products. 

Employees must report any illness, condition or symptoms that may impact sterility and safety 

of the production environment.  If a processor agent shows up to work and appears to be sick 

or present any condition that may impact their job responsibilities including health and 

attention to detail, they will be sent home and not allow to work for that day.  Employees that 

are out sick for more than 3 days or with certain contagious conditions, will be required to 

provide a doctor’s note in order to return to work. 
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All employees are trained to inspect any cannabis product that is going to be brought into the 

production environment and throughout the production process.  All labels must be checked 

for receive date to ensure that the product is not outdated.  An inspection of the material must 

also be conducted to see if the material is damaged, deteriorated, mislabeled or adulterated and 

meets processing standards for quality.  If in doubt, test samples may be necessary to verify 

the quality and content of the product before it’s brought into production.  Any product that 

fails will be segregated and marked as waste.  The waste material will be aggregated with all 

facility green waste and disposed of according to State of Pennsylvania disposal requirements. 

Where packages are accidently or improperly opened and cannot be resealed leading to 

spoilage, the product will be quarantined for proper disposal.  Where no spoilage, or unlikely 

to be, the accidental or improperly opened package will be verified by a supervisor and 

resealed and placed back into stock. If possible the opened package may be put into the current 

production run.  If it cannot be utilized or resealed it will be quarantined for disposal.  If 

appropriate, to be utilized in a production run.  Where spoilage occurs the product will be 

quarantined and stored for proper disposal. 

Our facility will control the environment and the access by authorized personnel only.  No 

unaccompanied visitors will be allowed into the production unit unless they have undergone 

the sanitization process.  No unauthorized personnel may enter the production units at any 

time. 

All extraction and processing will be performed in a sterile facility operating under GMP 

conditions with designated black, gray and white zones.  It will be designed with commercial 

production functionality and in accordance with all local state and guidelines for equipment 

used in production. 

The extraction process will be segregated from the testing lab and processing units. At the end 

of a production run, end of day or a specific strain is extracted, a complete cleaning of the 

extraction equipment will be performed including cleaning and sterilizing with food grade 

ethanol before another extraction is run. 

The production unit will be a clean room with adequate ventilation to turn the air over 

frequently.  Humidity monitors will be used to monitor the humidity in the production unit. 

Additional controls to minimize the possibility of contamination will also be implemented. 

Environmental conditions will be monitored and controlled to reduce introduction of 

contaminants.  Including complete changing from street clothes, showering, putting on clean 

work clothing, pass through an air shower to enter into the controlled environment.  

Procedures will be implemented to ensure routine cleaning and disinfection of all equipment 

and environments. All equipment that comes in contact with cannabis will be cleaned and 

properly sanitized between batches, in timely intervals during the day and at the end of each 

production run.  Major pieces of equipment will have additional routine periodic maintenance 
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cleaning and be recorded in their maintenance logs.  All employees will be trained in specific 

equipment cleaning procedures and a log will be maintained of all training and certifications 

on proper sanitation.  Proper food safe cleaners only will be used on equipment and surfaces 

that comes in contact with cannabis or other ingredients.  A cleaning log will be maintained. 

Analytical testing will be used routinely to assess the production environment, with sampling 

and testing of production equipment and surfaces for microbiological contamination. 

Upon the discovery of any failed internal or external test, the equipment will be quarantined 

until it can be sanitized.  A documented cleaning process will be undertaken on all equipment 

that is found to be the source of contamination.  After satisfactorily sanitizing the equipment 

may be placed back into production. If the equipment cannot be sanitized it will be removed 

from production and new equipment will be put into the production line. 

Pest Control 

General pest surveillance will be utilized on a daily basis by employees. Employees will scout 

for pests, looking for visual symptoms of pests and inspecting for verifiable signs of pest. 

Employees should also look for off colored leaves or shoots and unusual growth in plants. 

Employees must keep in mind that not all pests hide in similar places and ALL parts of the 

plant must be inspected. This includes the undersides of pots, benches, leaves, stems, flowers 

and all parts of the plant itself. Utilize sticky cards below and just above the canopy. 

Record areas with pest outbreaks by noting the population size, date and time. Keep all 

detailed records of any biological control, pesticide used or other measures taken in ridding the 

plants of pests. If populations exceed treatable threshold, removal of the entire plant is 

advised. 

All synthetic pesticides, fungicides, insecticides, herbicides, rodenticides, arachnicides, 

miticides and growth regulators are prohibited from use. The Company will only use 

pesticides, fungicides or herbicides that are approved by the Department of Agriculture for use 

on medical marijuana plants. All pesticide use shall be in accordance with the Pennsylvania 

Pesticide Control Act of 1973. 

All other pesticide applications (organic), as well as storage and disposal methods, will be 

compliant with the Environmental Protection Agency (EPA), Federal Insecticide, Fungicide 

and Rodenticide Act (FIFRA), Occupational, Safety and Health Act (OSHA) and the 

Department of Agriculture on the basis of Federal law and regulations. 

The Company will maintain a log of all actions taken to detect pests or pathogens as well as 

the measures taken for control. 

For each application of pesticide, the record must include the following: 
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*The date of application. For a pesticide requiring a re-entry time, the date of application must

include the hour completed.

*The place of application, including the specific block, section or plants treated.

*The size of the area treated.

*The product name of every pesticide used.

*The United States Environmental Protection Agency product registration number. This requirement

is unnecessary for products exempted under section 25 of the Federal Insecticide, Fungicide, and

Rodenticide Act (7 U.S.C.A. § 136w).

*The total amount of every pesticide used in pounds, ounces, gallons or liters applied to a treated

area.

*The dosage or rate of application of every pesticide used.

*If applicable, the names of the individuals involved in making the pesticide and the permit or

certification numbers of the individuals making or supervising the application.

*Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility.

Integrated Pest Management 

Integrated Pest Management (IPM) is a philosophy and approach for managing pests, which 

incorporates biological, chemical, and cultural control strategies. IPM is based on accurate 

pest identification and monitoring, use of economic thresholds, and use of suitable control 

measures. IPM allows for pest control to be accomplished in an ecologically compatible 

manner, maintaining pest population levels below those causing economically significant 

injury. Many abiotic factors (soil pH/EC, nutrients, temperature, relative humidity) can affect 

crop health and the efficacy of IPM program. 

The following IPM program is based on the current pest population pressure within the 

Company grow: 

Important notes regarding application of chemical products: 

Pesticide labels must be followed and supersede any recommendation. 

1) Pesticide labels must be followed and supersede any recommendation. (a) Check label for use

restrictions before each application as changes might occur. (b)Follow the label guidelines for safety

instructions.

2) Phytotoxicity testing is always recommended to assess any potential damage before applying product

to rest of crop. (a) Treat a few plants, including weaker and stronger strains/individuals, and observe for

4-5 days. (b) Avoid chemical application to plants exhibiting signs of heat, water, or other stress.

3) Inclusion of adjuvants can increase efficacy of application. (a) Check label for restrictions for all tank

mix partners and individual products before adding adjuvant to solution. (b) Organosilicone surfactants

are recommended for use on vegetative and flower stages.
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Important notes for application and use of beneficial insects, mites, and nematodes: 

1) Viability of beneficials must be checked upon receipt. (a) Instructions for each product are provided

after purchase. (b) Record information for future reference. (c) Immediately contact the contracted

pesticide company if product(s) arrive damaged or in abnormal condition.

2) All beneficials are sensitive to certain types of chemicals. (a) Cease spraying before, during, and after

application of beneficials. (b) Persistence of certain chemicals will damage beneficial insect and mites

for up to 7-14 days. (c) Avoid spraying or drenches with pesticides while using beneficial insects and

mites. (d) Please contact the contracted pesticide company to discuss pesticide side effects if an

application must occur.

3) Never apply beneficials or carrier material to developing flower buds.

In addition, adequate protection against pests shall be provided through the use of integrated 

pest management practices and techniques that identify and manage plant pathogens and pest 

problems, and the regular disposal of litter and waste to prevent infestation. 

Hand-Washing Facilities 

The Company will provide its employees and visitors with adequate and convenient hand-

washing facilities furnished with running water at a suitable temperature. Hand-washing 

facilities will be located in processing areas and where good sanitary practices require 

employees to wash and sanitize their hands. Effective hand-cleaning and sanitizing 

preparations and sanitary towel service or suitable drying devices shall be provided. 

All employees must follow proper hand washing protocol. Hand washing equipment will be 

maintained at all hand washing stations and will be replenished as necessary. Hands may only 

be washed in hand washing stations. Mandatory hand washing will be required before putting 

on gloves.  All employees must rewash their hand before returning to the production line if 

they have left the unit for any reason.  New gloves will be used at the start of every new batch 

and production run.  Gloves may be required to be changed periodically in a single production 

run depending on the production technique used to make the specific cannabis infused 

products. 

When washing hands, employees must wash hands thoroughly, including under the fingernails 

and between fingers, for a period of 30 seconds. If dirt under fingernails is persistent, a nail 

brush will be available for cleaning purposes. Hands should be properly dried prior to 

returning to work. 

Inspection Schedules 

All new strains must be pre-approved by the Head of Cultivation. When a plant or product is 

introduced to the facility, it must immediately be quarantined away from the existing cannabis 
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population. Once separated, the plant or product is monitored and inspected for any signs of 

pests. Employees must also inspect any incoming soil, media supplements, fertilizers, 

pesticides, plugs and all growing related products. If a ship is known to have damaged, 

infestations or compromised products, the employee must deny the shipment. 

 

In addition, the Company will perform visual inspections of growing plants and harvested 

plant material to ensure there is no visible mold, mildew, pests, rot, or grey or black plant 

material that is greater than an acceptable level as determined by the Department. 

 

The Company recognizes the importance of inspecting all cannabis products manufactured at 

the facility. While marijuana testing will be conducted on all cannabis products, inspection is 

another key aspect of product safety. 

 

Cannabis products manufactured at the manufacturing area will be inspected thoroughly to 

ensure medicine reaches patients free of pathogens and contaminants. Products will be 

manufactured with the highest quality components, natural flavors and expert extraction 

methods. All medical marijuana and marijuana infused products will be tested as required by 

the state government and will meet all local and state sanitation requirements. 

 

All Company machines will be inspected and cleaned. Inspection and quality checks will be 

performed to ensure levels of contaminants are below acceptable thresholds. 

 

 

 

 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

 

The purpose of this plan is to ensure that necessary records and documents of the Company are 

adequately protected and maintained, and to ensure that records that are no longer needed by 

the Company, and are of no value, are discarded at the proper time in keeping with 28 Pa. 
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Code 1151. This Plan is also for the purpose of aiding employees of the Company in 

understanding their obligations and responsibilities in the retention of electronic documents – 

which include, but are not limited to, e-mail, web files, text files, PDF documents, and all 

Microsoft Office (i.e. Excel, PowerPoint, Word) files and any other data files. Records are 

evidence of what an organization does, ---they capture business activities, transactions, 

correspondence, and personnel facts and figures, among other information. The Company will 

keep diligent and detailed records regarding Company personnel, inventory, disposal, quality 

assurance, tracking, transfer, business records and regular audits.  

All records will be kept in a secure location that select individuals will have access to in either 

electronic or paper format.  The Company will utilize a data recorder system that will allow 

for extensive data collection capabilities. The data recorder system functions as a complete 

user-configurable recorder that can be used for collecting, displaying, and analyzing real-time 

and historical data in graphical, tabular, and summary formats. All collected data can be 

viewed online, from any location as well as exported to other applications for further analysis.

If in paper format, the records will remain in a locked cabinet with access to such records by 

Company employees who have a need to access or create such records in accordance with 

their job function.  If in electronic format, access to such records will be protected by a 

password that will be available only to Company employees who have a need to access or 

create such records in accordance with their job function.  All electronic records will be 

backed up on a server that is maintained off-site. 

The Company will make its records available for inspection by the State upon request.  In the 

event of the closure of the Company, all records shall be maintained for three years in a form 

and location acceptable to the State  

Personnel Records The Company will maintain the following personnel records: (1) Job 

description for each employee and volunteer position and an organizational chart consistent 

with the job descriptions. (2) Personnel records for each Company employee.  The Company 

shall maintain such records for at least four years after termination of the individual’s 

affiliation with the Company.  Each employee’s personnel records include the following: (a) 

Full name, address and telephone number of each employee; (b) All materials submitted to the 

State in connection with the Company’s application for registration of the employee; (c) 

Documentation of verification of references; (d) The job description or employment (or 

independent contractor) contract that includes duties, authority, responsibilities, qualifications 

and supervision; (e) Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the individual indicating 

the date, time and place he or she received said training and the topics discussed, including the 

name and title of presenters; (f) A copy of the application that the Company submitted to the 

State on behalf of the prospective employee; (g) Documentation of periodic performance 

evaluations; and (h) Record of any disciplinary action taken  (3) All FBI and criminal 

background reports obtained in connection with the registration of each employee.  
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Inventory and Disposal Records All medical marijuana facilities shall perform an inventory 

on the first business day of each month and shall record the total quantity of each form of 

marijuana on the premises. (1) The Company shall maintain an inventory control and reporting 

system that accurately documents the present location, amounts and descriptions of all medical 

marijuana products throughout the distribution chain until purchase by or distribution to a 

qualified patient or primary caregiver. The inventory control and reporting system shall 

comply with the track and trace program required by state and local law.  All inventory 

records are created and maintained for a period of four years; (2) The Company shall have an 

electronic point of sale system that produces historical transactional data for review by the 

State or designee for compliance and auditing purposes. These records will be created and 

maintained for a period of four years; and (3) Marijuana or MIPs are disposed of in accordance 

with the Company’s Waste Disposal Policy and Procedures outlined in this operations manual. 

The Company will create and maintain a written record of the date, the type and quantity 

disposed of, the manner of disposal and the persons present during the disposal with their 

signatures.  The Company maintains such records for four years. 

In order to maintain thorough records for inventory management, the Company will utilize a 

process known as ROAR. This tool ensures that historical data is imported, and will then 

activate a respective batch/lot, barcode, or RFID inventory management methodology 

respective to the Company’s system. All ROAR scanners are tested for accuracy on a 

systematic basis. The benefit of utilizing the ROAR tool is that at any time the Company can 

view an inventory record, track down the exact location to the aisle, shelf, row, bin etc. The 

Company can also monitor which vendor purchased products. In the event of a possible recall, 

the Company will be able to identify and recall which batch/lot was specifically sold, and to 

whom.  

In addition to inventory data sets, ROAR provides data fields and attributes for tracking 

temperature, humidity, ventilation, water supply, lighting, equipment maintenance and other 

custom attributes the customer would like to track. These attributes can then be reported 

against to identify important production metrics that may affect the plant, batch or finished 

goods. If the Company has multiple locations, the data can be segmented on a per location 

basis and aggregated into a parent instance for ultimate organizational oversight. ROAR 

provides time-stamped transaction logs and historical data that is never deleted for internal 

audit capabilities. Data is also backed up to redundant server locations in separate cloud data 

warehouses in segmented geographical regions to ensure system uptime, security and data 

recovery. At any moment the Company has the ability to download the data locally. 

ROAR has an open Application Program Interface (API) that connects to internal system data 

points. When inventory (Plants, Clones, Nutrients, Bulk Inventory, Simple Inventory, Finished 

Goods etc.) is produced, moved, wasted, purchased or sold, ROAR utilizes those data points 

and automatically formats them into city/county/state specific reporting formats. Via API, 

ROAR can send all traceability event data directly to the city/county/state selected regulatory 
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system. This can occur in real-time or batched on a particular cycle (example: Daily) 

Quality Assurance Records All marijuana and marijuana infused products will be tested by a 

State approved, third party lab. 

Tracking Records The Company will maintain complete and up-to-date records regarding 

medical marijuana transfers throughout the distribution chain from cultivation to 

manufacturing to its dispensing location including: (1) The date and time of the transfer; (2) 

The name and address of the cultivation and manufacturing facility and the name and address 

of the supplier if different from the cultivation or manufacturing facility; (3) The amount, 

form, type, batch and lot number of marijuana transferred; the time of departure from the 

cultivation or manufacturing facility; (4) The time of arrival at the dispensing location; the 

names of the employees transporting the product; and (5) The name of the employee who 

received the product at the dispensing location. 

Transfer Records (Distribution Chain) The Company will maintain complete and up-to-date 

records documenting each transfer of medical marijuana throughout the distribution chain 

from cultivation, to manufacturing, to its dispensing location including: (1) Date and time of 

the transfer; (2) The name and address of the cultivation and manufacturing facility and the 

name and address of the supplier if different from the cultivation or manufacturing facility; (3) 

The amount, form, type, batch and lot number of marijuana transferred; (4) The time of 

departure from the cultivation or manufacturing facility; (5) The time of arrival at the 

dispensing location; (6) The names of the employees transporting the product; and (7) The 

name of the employee who received the product at the dispensing location.  

Business Records The Company will maintain manual and/or computerized records of the 

following: (1) The name, address, and telephone number(s) of the owner, landlord and/or 

lessee of the location; (2) Up-to-date information for all savings accounts, checking accounts, 

investment accounts and trusts associated with the operation of the medical marijuana facility; 

(3) Assets and liabilities, for a period of four years; (4) Monetary transactions, for a period of

four years; (5) Books of accounts, which include journals, ledgers, and supporting documents,

agreements, checks, invoices, and vouchers, for a period of four years; (6) Salary and wages

paid to each employee, stipend paid to each board member, and any executive compensation,

bonus, benefit, or item of value paid to any individual affiliated with the Company for a period

of four years; (7) Governing Documents of the Company, as amended, including Articles of

Organization, Bylaws, and minutes of meetings of the Company, for as long as the Company

is in existence; (8) Complete and up-to-date records regarding the amount of medical

marijuana cultivated, produced, manufactured, harvested, stored or packaged at the medical

marijuana facility; (9) All receipts of the medical marijuana facility, including but not limited

to all contributions and all expenditures incurred by the medical marijuana facility for the

cultivation, manufacture, dispensing, transportation, and delivery of medical marijuana; (10) A

copy of the annual audit reports; (11) Proof of completed registration with the State in

conformance with this chapter; and (12) Records demonstrating compliance with state and
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federal rules and regulations regarding reporting and taxation of income received. 

Equipment, Ventilation, Temperature and Humidity Records Good ventilation ensures a 

regular supply of CO2 rich air in the grow room, which plants need for photosynthesis, energy 

creation and growth. Since there is only a small percentage of CO2 in the atmosphere (normal 

air contains just 0.03%), a frequent exchange of old air for new must be facilitated to keep the 

gas readily available to the plants. 

The Company will utilize a control system that is user-programmable and records in real-time. 

The system was specifically designed for automated equipment control, monitoring, and data 

acquisition in commercial and institutional protected horticulture production settings. It also 

has many applications in general climate control and irrigation management. The system 

gathers input information from sensor devices such as temperature, wind speed, tank levels, 

pH, vent position, humidity, light, CO2 etc. It then uses this information, in conjunction with 

sophisticated internal algorithms and user-defined parameters to control target processes such 

as air temperatures, CO2 concentrations, humidity, and irrigation.   

The system can also manage and monitor every aspect of environmental control. It can co-

ordinate and integrate the activities of all controlled equipment ensuring that they operate 

efficiently and in harmony with current control objectives. It accommodates changes in the 

crop and weather while monitoring, recording, and reporting on current conditions, and raising 

alarms if things go wrong. When matched with the right structures and equipment, the system 

can create, and maintain a precision growing environment despite constantly changing external 

conditions such as temperatures, humidity, and light  

A key highlight the system provides for is scheduling climate targets in advance. Diurnal (24 

hour repeating) and multi-day strategies can be used individually or in combination to program 

the growing environment for the changing needs of the crop over time. Any climate targets can 

be scheduled including heating, ventilation, and humidity levels. The targets can be fixed 

settings or they can be dynamically adjusted by other conditional control logic. For example, 

heating targets can be automatically adjusted in relation to current or recent light levels. To 

control energy costs, resource rationing limits can also be defined for activities such as 

dehumidification. In addition to scheduling, the system is capable of managing temperatures. 

Both the climate air and media temperatures must be controlled to produce the correct growing 

environment such as central or distributed heating management, forced air, HVAC systems, 

etc.  

Ventilation must be controlled to reduce relative humidity, and to provide additional moisture 

absorbing capacity for evapotranspiration and evaporative cooling systems. Ventilation also 

supplies carbon dioxide for plant growth. There are several options the Company can choose 

from such as exhaust fans, extractor fans, or HVAC systems, --- will play a major role in 

maintaining good indoor air quality through adequate ventilation with filtration and provide 

thermal comfort for medical marijuana growth. 
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Tom brings unparalleled experience to the medical cannabis industry and is uniquely 

qualified to successfully lead an organization dedicated to changing patient’s lives through 

alternative forms of medicine.  In addition to being a proven leader in the healthcare 

industry, Tom is also a preeminent business person and entrepreneur.  Prior to founding PA 

Options for Wellness, Tom operated Continuing Care Rx (CCRx), a provider of Long-Term Care 

(LTC) pharmaceutical services, in 1996.  As CEO, Tom held primary responsibility for 

developing and managing the company’s vision and strategic plan, while introducing 

numerous quality, safety, and technology initiatives.  Starting with his first client of 1 facility 

serving 178 residents in February 1997, CCRx grew to become the third largest LTC Pharmacy 

in the United States, serving over 300 clients and 43,000 long term care residents, including 

11,000 correctional inmates with revenue in excess of $175 million by 2010.  CCRx employed 

589 employees and was led by an exceptional senior management team developed and 

recruited by Tom.  The company grew organically as well as through five acquisitions and 

three de novo startups that were profitable within 6 months.  Tom was instrumental in 

negotiating the sale of the company for 11 times EBITDA in 2010.  Tom was retained by 

Omnicare, the acquiring firm, as Vice President of National Group Operations and served in 

that capacity, as well as CEO and President of CCRx, until December 17, 2013. 

In addition to leading CCRx, Tom has served as Chief Operating Officer and Executive Vice 

President of Managed Care Rx, a national specialty care pharmaceutical provider for assisted 

living facilities, nursing homes, and prisons, where he worked with employers, unions, HMOs, 

and third party administrators to improve the quality and reduce the cost of pharmacy 

services.  Prior to Managed Care Rx, Tom spent 10 years with White Shield Pharmacies, Inc. 

as Executive Vice President of Operations and Chief Operating Officer, where he was 

responsible for the operations of 16 pharmacies serving retail and long term care 

populations. 

Tom has developed a reputation for both business excellence and his ability to attract and 

retain the very best talent. His business philosophy is to treat team members with dignity and 

respect and give them more than they expect and then, they will in turn do the same for 

others, including patients and caregivers.  He is often heard discussing the true value of 

diversity, inclusion, and his desire to benefit the communities he and his organization serve.  

His life and business values are best depicted in his personal vision for the growth of PA 

Options for Wellness.  Tom says, “I see PA Options for Wellness greatly improving the lives of 

our patients and their health outcomes as PAOFW moves forward developing best practices 

and quality improvements that add value for our patients, our entities, our industry, our 

state, and our nation!  PAOFW is looking forward to creating a best model for medical 

Cannabis in PA and the United States.” 
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Tom has held numerous industry-related positions, including President of the Pennsylvania 

Senior Care Pharmacy Alliance (SCPA), as well as serving on SCPA’s National Board of 

Directors.  He has held the position of Vice President of the Pennsylvania Pharmacists.  He 

was the Chief Operating Officer of PennScript, a struggling PPO.  Tom was brought in to 

execute a turn-around effort in all areas of the operation.  After addressing immediate needs 

and establishing profitability, he grew its client base three-fold and made way for a successful 

sale to PCS.  Tom served as President of Net Rx, a long-term care pharmacy GPO.  He was also 

an active Advisory Board member for Managed Healthcare Associates, a GPO for the long-

term care industry.  In addition, Tom has always been very involved in many charitable 

organizations including Kiwanis Club and his Church.  Tom has served in several leadership 

roles as officer and board member including serving as President for Harrisburg East Shore 

Kiwanis and St. Thomas UCC. 

Tom has received several awards including The University of the Sciences Distinguished 

Advocate for Students Award and the 2007 Ernst & Young Entrepreneur of the Year Award.  

He was also selected as a finalist for the 2003 and 2004 Ernst & Young Entrepreneur of the 

Year Award; as well as 2003 Businessman of the Year from the Business Advisory Council.  

From 2003 through 2009, Continuing Care Rx consistently ranked among the top 15 of the 50 

Fastest Growing Companies in Central Pennsylvania.  CCRx was also selected as a finalist in 

Central Pennsylvania’s Business of the Year competition in 2004 and 2007.  Tom was awarded 

Fellow of the American Society of Consultant Pharmacists, as well as the Hixon Fellow of 

Kiwanis International.  He also received the National Multiple Sclerosis Society Leadership 

Award in 2009.  He received his B.Sc. in Pharmacy from the Philadelphia College of Pharmacy 

and Science, and remains a Registered Pharmacist in Pennsylvania and Delaware, and holds a 

Doctor of Pharmacy designation in Maryland. 

How we will create a demonstrable difference in the medical marijuana 

industry in Pennsylvania?  

1) Education of patients, caregivers, the lay public, pharmacists, and physicians on the safe and

effective utilization of medical cannabis in the Commonwealth of Pennsylvania.

2) As Pennsylvania Options for Wellness (PAOFW) is committed to being a preferred provider of

medical marijuana to qualified and approved patients, it recognizes the issues of poor

healthcare systems, disadvantaged patients, and subsequently, the need for accurate

research and education on medical marijuana. Thus, PAOFW will focus its efforts on funding

research being conducted at universities to support its vision of improving healthcare and

providing further education amongst the medical and educational community. More
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specifically, PAOFW intends to create a non-profit foundation that will serve three primary 

areas: (a) education for the medical community and general public; (b) research funding of 

educational institutions, including the University of the Sciences and Thomas Jefferson 

University; and (c) funding for individuals unable to afford medical cannabis.   

a. PAOFW intends to implement their efforts towards providing education to the

medical community and general public through focusing on the following branches of

education: physician education, healthcare provider education, staff education,

patient education, drug abuse and rehab education, and consumer and public

education. Educational programs may include efforts such as, but not limited to: (1)  a

physician cannabis course,--PAOFW will provide courses required by the Department

and applicable laws and regulations for physicians who wish to serve as a medical

director for an organization; (2) the institution and creation of a clinical cannabinoid

medicine curriculum developed for practicing clinicians in both the research and

clinical practice aspects of medical cannabis; and (3) supporting the Perry County

Drug Task Force efforts by providing educational materials on the detrimental effects

of drug abuse, the positive effects of mentor programs and other community

programs to areas within Perry County that are suffering from high rates of drug-

related crime and opiate drug abuse.

b. PAOFW intends to reach their mission to fund the research of educational institutions

by partnering with Thomas Jefferson University and the University of Sciences.

PAOFW will assist Thomas Jefferson University’s Institute of Emerging Health

Professions to conduct clinical trials with medical marijuana. Throughout their

collaboration with Jefferson University, the Company will develop multifaceted

studies to substantiate use, safety, and outcomes as well as greener efficient

production of optimal strains to address the needs of their patient base. In addition,

PAOFW will fund clinical trials being conducted at the University of Sciences in

relation to the effects of medical marijuana on autistic patients. Together, PAOFW

and the University of Sciences will formulate comprehensive research to cover

medication adherence, effective drug abuse education programs, outcome

management, marijuana dosage forms, optimum dosage, and drug interactions.

c. Additionally, by funding the research of educational institutions, PAOFW intends to

promote a health system that meets patient needs and optimally improves quality of

life. Further, PAOFW believes that research and development will be instrumental in

addressing the needs of patients with PTSD, families of children with Epilepsy as well

as individuals with identified and verifiable extreme chronic pain and nausea. One of

the ideal outcomes of PAOFW is the creation and publishing of articles in multiple

medical, scientific journals and academic publications relative to plant material, The
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Intellectual Property (IP) created by the collaboration will be assets of a subsidiary 

corporation of PAOFW with sharing royalties from the jointly created IP with the 

universities via a “Licensing Agreement”. The funders of such rigorous studies believe 

that this research will bring a deeper understanding of medical marijuana and will 

lead others to devise new strategies for providing quality patient care. The medical 

marijuana outcomes and dosage research will be led by Carrie DeLone, M.D. Carrie 

DeLone was the Physician General for the Pennsylvania Department of Health for the 

Commonwealth of PA during the Corbett Administration.  

d. Lastly, PAOFW plans to target the issue of poverty and the need for affordable and

free health care amongst patients by partnering with nonprofit organizations that

have a similar mission and vision to provide services to underserved and

disadvantaged patients in need of medical marijuana. In addition, PAOFW will partner

with local health centers in need of donations to provide affordable and free services

to patients, and also use the partnership as an opportunity to gain insight into the

current needs of patients in regards to medical marijuana. This partnership would

allow PAOFW to supply research data for patients and could be used to contribute to

the improvement of statewide healthcare systems and controls.

3) Sairam Rudrabhatla, Ph.D. is leading our collaborative horticultural -focused research efforts

with Penn State Harrisburg. We are currently funding research by Dr. Rudrabhatla that

explores new methods to improve the efficacy of certain low-THC, high-CBD strains .  This

research has the potential to greatly improve the efficacy cannabis and reduce product costs,

thus allowing for greater patient access. It also holds the promise of generating commerciality

valuable intellectual property (IP), in which PA Options for Wellness will share a stake,

creating additional future income streams.

4) Carrie DeLone, MD, our full time Medical Director, is a key team member. Dr. DeLone was the

former Physician General for the Commonwealth of Pennsylvania and a Medical Director for

over 100 physicians. Dr. DeLone will serve as credible medical resource for physicians seeking

information and guidance regarding appropriate dosing of marijuana and contraindications

with other prescription medication, as well as research updates. She will also lead our

Medical Advisory Board and oversee our research collaboration with the various partners.

5) In addition to the seed-to-sale database we will be utilizing a HIPAA compliant therapy and

outcomes based software package to better serve our patients and to better assist  physicians

with dosing and outcome results.  We intend to be the source for physicians in Pennsylvania

to provide guidance for dosing information for patients by:

a. Working with University of the Sciences to develop a strategy for designing a
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formulary of medical cannabis products, a set of practice guidelines for using those 

products, and then developing a program of study examining the health outcomes of 

the patients we would be serving. 

6) Pharmacist education and knowledge sharing is key.  We have learned through extensive

discussions with pharmacists from other states with active medical marijuana programs that

many times the pharmacist is making a final dosing decision or recommendation for patients.

Most Pennsylvania patients and their physicians have limited to no experience with medical

marijuana dosing, strains, and efficacy.  Therefore, Pennsylvania pharmacists have the option

to seek input and learn from our data and knowledge bases for dosing guidance.  This

knowledge sharing has the potential to increase our wholesale revenues by selling MMJ

products to non-owned dispensaries and by processing high quality medical cannabis and the

related cannabinoids sold to dispensaries in the Commonwealth of Pennsylvania.  The

components of the processed oils, terpenes, etc. will be confirmed by having each batch we

process tested by an independent analytical lab for quality and multiple conditions above and

beyond the Department testing requirements.

7) We intend to become the best of class in operation of medical cannabis dispensaries.

Our CEO, Thomas A. Trite and our COO John Spagnola have operated pharmacies for a

combined total of 87 years.  Tom started from scratch  a pharmacy focused on

providing pharmacy supplies and prescriptions to the elderly care and long term care

market.  Tom grew this long-term care pharmacy enterprise from one facility to

serving 300-plus long term care facilities in 7 states, from no business to almost $170

million in annual revenues.

8) In order to address our research in both the plant science and the medical research in

outcome management, we are also applying for 2 dispensary licenses to better address the

needs of the university research in Region 1 (Southeast) and Region 3 (South Central).

9) In addition to collaborating with leading Pennsylvania Universities with medical

cannabis research, we intend to seek a Clinical Registrant affiliation with an Academic

Clinical Research Center.  By receiving both a grower/processor permit and multiple

dispensary permits, we will be able capably support research initiatives established in

collaboration with Penn State Harrisburg (for plant research), and University of the

Sciences (for outcome research and formulary development.)

10) In addition to working with the University of the Sciences, we are also collaborating

with the Lambert Center for the Study of Medicinal Cannabis and Hemp at Thomas

Jefferson University.
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11) Just as in previous businesses it is all about the team that we recruit, train, and

motivate focusing on the highest quality of product and service for our patients,

caregivers, and their physicians.  PA Options for Wellness, Inc. has just that team to

take this business to the highest possible level and become a model for the industry.

Each executive has been a standout performer in a directly related industry. We have

backed up our team with individuals with over 7 years of hands-on medical cannabis

experience.

a. Our Director of Agronomy and Cultivation, Will Kuss, has over 7 years of

experience with Medical Cannabis in Arizona, Massachusetts and Rhode

Island.  He is also the lead cultivation instructor for the Cannabis Career

Institute (CCi). Dr. Sairam Rudrabhatla, Ph.D. will be collaborating his research

objectives with our Director to further enhance our efforts to produce the

most consistent and reliable medical cannabis plants available.

b. Our Chief Operations Officer, John Spagnola, has 44 years of experience in

pharmacy, 22 years in compounding pharmacy and has owned, expanded,

improved, managed and operated many successful independent retail

community pharmacies and compounding pharmacies. This expertise will

allow the formulation of medical marijuana products that will best meet

patient needs.

c. Our research collaboration with Dr. Dhimant Desai, Associate Professor with

the Penn State College of Medicine, will allow us to differentiate our products,

dosage forms, and results relative to certain medical conditions specifically

cancer.

d. We have developed a collaborative relationship with ProVerde Laboratories of

Massachusetts to bring expert experience with analytical Cannabis lab testing

and research for our internal lab and research at our Grow/ Process Facility in

Perry County.  Co-Founder Chris Hudalla is a Ph.D. analytical chemist with 25

years of research experience and a 14-year veteran from Waters

Corporation.   ProVerde has several years of experience in analytical

laboratory testing and research for medical cannabis. Currently, ProVerde Labs

has hundreds of clients in Massachusetts, Maine, and Rhode Island. They also

have expanded into peripheral northeast states like CT, DE, MD, NJ, NY, PA
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and VT. They have secured ISO 17025:2005 Accreditation and are accredited 

to perform up to 44 different tests.  

e. Our Chief Medical Officer is the previous Physician General for Pennsylvania

who set up the research program with CBD oil.  She also has experience

managing and supporting many physicians within hospital and general practice

physician groups.  Carrie Delone, MD has also presented for many Opiate and

Heroin Addiction Programs and is part of our Addiction Outreach Programs.

f. PAOFW has added the experience of our Chief Medical Consultant, Sue Sisely,

MD who has over 7 years of experience in Cannabis treatment and research

and is in Phase 2 of her research project studying Medical Cannabis therapy in

Veterans with PTSD.  Dr. Sisely, a psychiatrist and former clinical assistant

professor at The University of Arizona College of Medicine has 20 years of

medical experience and is a registered DEA Schedule researcher.

g. Our Director of Operations, Tzuo-Zen Lee, R.Ph., has a B.Sc. in Chemical

Engineering and is also a Registered Pharmacist with expert pharmacy

experience in drug utilization review, patient consultation, and physician

interaction. He has also improved our team by bringing his IBM and Process

Development Engineer work experience to enhance our process systems.

h. Our Dispensary Manager, Parag Patel, R.Ph.,has boosted our team by bringing

his expert pharmacy experience in drug utilization review, patient

consultation, and physician interaction. Our dispensaries will be state of the

art and a best practice model with his oversight.

12) PA Options for Wellness, Inc. (PAOFW) has executed a memorandum of understanding with
Tracy Ryan, the CEO and lead consultant for CannaKids. PAOFW is excited to partner with Ms.
Ryan to deliver CannaKids' line of cannabinoid medicines to the patients of Pennsylvania.
CannaKids has spent the last 3 years working with top research scientists, doctors and organic
chemists to design profiles that help bring patients relief from serious ailments that range in
age from 8 months to over 85 years old. With a focus on clinical research, CannaKids will
continue to reformulate their medicines to continually improve their efficacy as their clinical
studies continue to spur new discoveries.

PA Options for Wellness, Inc. will work hand-in-hand with CannaKids to formulate, package 
and distribute these products to patients in need. CannaKids will support PA Options for 
Wellness, Inc. by providing them with proprietary terpene blends, design assets for all 
branding needs. CannaKids’ team of dosing experts will assist PAOFW in providing patients a 
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dosing plan specific to their medical needs, in-house staff training, marketing support, joint 
press releases, social media outreach, and any other support needed to ensure each patient is 
serviced effectively, efficiently, and with the highest caliber of care.  

CannaKids is a California based cooperative with a focus on supplying medical cannabis oil to 
adults and children looking for holistic relief for serious health conditions, specializing in 
pediatric cancer.  Since her infant daughter’s brain tumor diagnosis in June of 2013, Tracy has 
dedicated a huge part of her life to educating herself on the medicinal powers of medical 
marijuana in treating her own daughter's disease, as well as all other pediatric and 
adult cancers, epilepsy, autism and beyond. Tracy has worked on a global scale with families 
who are seeking education, and treatment options for their loved ones, and has guided many 
patients to unheard of success.  CannaKids is now on a trajectory to be one of the world’s 
leaders for cannabinoid therapies based on scientific research and is in collaboration with 
some of the top researchers, doctors, and hospitals in the world. With a true passion for 
clinical research, Tracy has successfully secured a relationship with 
the Technion Institute in Israel who is leading the way in cannabis research for cancer.   

Business Plan 

PA Options for Wellness will focus on selective breeding, cultivation, and harvesting of the 

cannabis plant, processing of cannabinoid and terpene concentrates for the purpose of 

infusion into medicinal products, dispensing its products and others’ through a network of 

dispensaries throughout the State of Pennsylvania.  PAOFW will partner with The University 

of the Sciences and will provide advice regarding, among other areas, patient health and 

safety, medical applications and dispensing, and management of controlled substances. 

PAOFW’s operations will generate new tax revenues and jobs, and serve as a good corporate 

citizen wherever it operates, with focus on public safety, community benefits, and addiction 

prevention efforts   

Mission and Vision 

PA Options for Wellness’s mission is to become the preferred Pennsylvania provider of 

medical cannabis to qualified, approved patients through high quality products, and dignified, 

professional service.  Our commitment is to assemble the best team possible utilizing our 

medical best practices to improve the quality of life of our patients, therefore creating the 

best possible outcome and results. 

Our vision is to create leading medical cannabis organization rooted in constantly improving 

products, practice, and services.  We strive to fundamentally meet the needs of our patients, 

address their symptoms, improve their quality of life, and help them better perform daily 

activities. 
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Physical Space 

PA Options for Wellness is already located at 4711 Queen Avenue in Harrisburg, PA.  We 

currently have a 5-year lease at this site. 

This location serves as our corporate office, and will become the location of one of our 

dispensaries if we are awarded a dispensary permit.  It is well positioned to match the ideal 

picture of a community dispensary.  We have renovated the building to accommodate a 

secure dispensary location that includes state-of-the-art lab facilities, private 

patient/pharmacist consultation rooms, a community training facility, and private offices.  

We will also have a proposed dispensary site in Lancaster. 

4711 Queen Avenue – offices, training space, lab space, dispensary counter 

We have a highly experienced Chief Security and Anti-Diversion Officer who has already 

developed the policies and procedures necessary to ensure the safety of our customers, 

employees, and community.  He is a Naval Academy graduate and a service disabled veteran 

with over 30 years of experience and has served as a professor at Penn State University 
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Harrisburg on Homeland Security.  Working with Tom is Ted Daniels, a service disabled 

veteran with over 7 years of experience addressing the security needs of the medical 

cannabis industry.  We have engaged Ted’s company, Medical Cannabis Security Services, to 

provide further experience and support. Additionally, our pharmacists are highly training in 

medication therapy management, patient consultation and care and in collaborating with 

physicians for the care of our patients.  All of our dispensaries will have a pharmacist onsite 

at all times and will have the back up support of our full time Chief Medical Officer, Dr. Carrie 

DeLone.  Our workforce will be well-trained to operate within the framework of our 

company’s corporate culture and will meet and exceed the requirements of Act 16. 

The Banking Secrecy Act 

We understand that a Medical Cannabis company must be in full compliance with the Bank 

Secrecy Act to obtain a bank account and conduct financial transactions with its customers. 

The two most important components of the Bank Secrecy Act are to Know Your Customer 

(KYC) and Known Source of Funds (KSF).  The KYC requires the business owner to properly 

verify their customer’s legal ability to purchase.  The KSF requires the business to 

demonstrate the legal origin of all cash accepted at their store. 

In order to fully comply with the Bank Secrecy Act, PAOFW will maintain a database for each 

patient, including medical and financial data.  In addition, the PA Department of Health will 

also maintain a database on all patients.  We will be working with Guardian Data System’s 

ROAR Cannabis software system, The KIND Kiosk Company, or the system approved by the 

State of Pennsylvania to maintain our database in order to comply with the key requirements 

of the BSA and to track the inventory from seed to sale.  

The functionality we expect to utilize will provide us the ability to: 

 Collects all payments safely and securely;

 Provides a check and balance between systems to reduce fraud and shrinkage;

 Prevents the use of counterfeit bills;

 Generates real-time reports on all transactions with sales and taxes owed;

 Adds a layer of anti-money laundering compliance features; and

 Has reporting capabilities that provide the data banks need to comply with financial

regulations and rules
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Business Structure 

Grow-Processing 

We plan to apply for a permit as described in Chapter 1151 of Act 16, which combine two activities: 

the growing and then processing of the cannabis plant material into oils, lotions, creams, gels, 

solutions, and vaporization products. We will distribute our products to permitted dispensaries 

throughout the state for retail provisioning to patients. 

We are seeking both grow-processing and dispensary licenses in order to maintain consistency of 

product delivery and better generate sound outcomes research data. 

Dispensaries 

We plan to apply for multiple permits to operate dispensaries for the retail sale of MMJ to qualified 

and properly registered individuals.  Each dispensary permit will authorize the operation of up to 

three dispensaries.  In addition to the original dispensary locations selected for each region, we will 

select 2 additional locations based on patient, physician and community needs in order to create a 

statistically valid outcome management research program working with The University of the 

Sciences and other universities.  

Collaboration with Universities 

In preparation to submit a potential Clinical Registrant application, we will develop, in 

collaboration with Pennsylvania medical schools and academic research centers, a 

number of multifaceted studies to substantiate use, safety, and outcomes, as well as 

more sustainable and efficient production of the most optimal strains to address current 

qualifying conditions.  We have begun discussions with several universities to support 

research programs following receipt of a permit, including: 

 University of Sciences, Philadelphia:  Academic research activities include studies on

different delivery systems for medicinal cannabis and the use of medicinal cannabis

to treat various diseases with the right strain in the right dosage form with the right

ratio and strength, followed by outcomes management and measurement.  Planned

research activities include outcome management and enhancing drug addiction

education, as well as educating physicians and the public on medicinal cannabis use.

Collaborations will include investigating optimal strains and products, determining

appropriate forms of administration, and developing effective dosage plans.

 Penn State University Harrisburg and The University of the Sciences:  Academic

research activities include studies relating to the use of medicinal cannabis, outcome

management and enhancing drug addiction education, as well as educating
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physicians and the public on medicinal cannabis use.  Our research includes 

cultivation of the right products, processing of the proper forms of administration, 

development of the patient disease plan with proper dosage, therapy, dispensing 

and outcome research needed and requested so greatly by the medical profession. 

o Plant productivity, genomes and uses;

o Pain relief and withdrawal comparisons with various strains, ratios, and

concentration, as well as opiates and heroin;

o Oncology-  pain, nausea, and tumor activity;

o Gastroenterology – Crohn’s Disease and Irritable Bowel Disease;

o Pediatric and Neurology – seizures

o Endocrinology – diabetes; and

o PTSD, CTE, concussions, outcomes with various diseases.

 Working in collaboration with Penn State Harrisburg, we expect to gain knowledge

that will allow us to optimize our crop yields and minimize crop contaminants,

disease and pest infestations.  We are exploring existing and innovative ways to

improve soil, water and energy conservation.

 The Lambert Center for the Study of Medicinal Cannabis and Hemp at Thomas

Jefferson University, Philadelphia: Collaborative activities will include continuing to

support The Lambert Center’s efforts to educate physicians, pharmacists, nurses,

and the public on appropriate medicinal cannabis use. Tom recently spoke at a

Lambert Center-sponsored CE presentation for pharmacists attending the

Pennsylvania Pharmacists Association’s mid-year conference.

 University of Sciences, Philadelphia:  Academic research activities include studies on

different delivery systems for medicinal cannabis and the use of medicinal cannabis

to treat various diseases with the right strain in the right dosage form with the right

ratio and strength, followed by outcomes management and measurement.

PA Options for Wellness is Well Capitalized 

Tom Trite, CEO of PA Options for Wellness, has been preparing to launch and operate this 

business for over three years.  The company has received start-up investment from himself 

and other private investors. Its current capital base exceeds the minimum levels required to 

apply for both dispensary and grow-process permits and has already deployed a portion of 
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funds raised to support the formation of a highly qualified team of executives, employees, 

and contractors.  We have already secured leases for dispensaries and land for our grow-

process facility, which will be newly constructed. 

Financials 

Balance Sheet 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

144 

Projections 
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Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
 

  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
 
PA Options For Wellness, Inc. (PAOFW) has $16,978,608 of investment capital available, of which 

$978,608 is deposited in a PAOFW cash account and $16,000,000 will be invested on an as needed 

basis. These balances are referenced in section Attachment I-1 (Affidavit of Capital Sufficiency). 

PAOFW also has applied for two Dispensary Permits under a separate application. Therefore, of the 

$16,978,608 available cash (capital) described above, $1,666,125 of the capital included above will be 

allocated to the two Dispensary Operations if all permits are awarded. The cash (capital) balance 

available for the Grower / Processor Permit if all Permits are granted is $15,312,483, which far exceeds 

the . 

 

 

Six Month Source and Use of Funds: 

PA Options For Wellness, Inc 

Cash Flow 

Grow / Processing 

From Date of Permit Issuance - Month 1 to Month 6 

              

Source and Use of Funds   Timeline 

        Months 1 to 6  

    Amount   Beginning    End 

Source of Funds             

Investment required    $       6,364,125    1   6 

              

Use of Funds             

Capital assets             

Fronthouse    $       1,100,000    1   5 

Hybrid Greenhouses    $       2,560,000    3   6 
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Processing Equipment    $         480,000    3   6 

Safe    $           25,000    5   6 

Vehicle    $           50,000    6   6 

Furniture and fixtures    $           50,000          

Computers and admin    $           25,000          

Security    $         100,000          

Total Capital Assets    $       4,390,000          

              

Consultants             

SIVA    $           35,000    1   6 

Human Resources    $           10,250    1   6 

Security    $           40,500    1   6 

Compliance     $             9,000    1   6 

Independent Testing Laboratory    $           18,000    4   6 

Total Consultants    $         112,750          

              

Payroll    $         786,375    1   6 

              

Research Funding             

JT Ventures - Dovat + Desi    $         125,000    1   1 

Dr. Sairam    $         100,000    1   1 

University Sciences    $         100,000    1   1 

Total Research    $         325,000          

              

Working capital and other operating expenses    $         750,000    1   6 

              

Total Use of Funds    $       6,364,125          

 

Capital Equipment 

The required capital expenditures budgeted under the PAOFW Grower / Processor financial model is 

$6,364,125. This amount will allow the company to be operational within six months of the issuance of 

the permit and appropriately finance the company during this start-up period and after. 

Below is a summary of the capital costs, startup costs, operating expenses and protocols projected to be 

incurred from the date of obtaining a permit to being operational within six months.   

 

Seed Import / Purchase 

The company has 30 days from obtaining a permit, to purchase the Cannabis Seeds for cultivation. This 

action will be initiated within week 1. 

 

Facility 

Effective March 2017 PAOFW has secured property with a of unimproved real estate for the Grower / 

Processor operation located in Perry County, Pennsylvania.  
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PAOFW intends to develop approximately 24,000 SF of Greenhouse for the cultivation component of 

the operation on the property. PAOFW will also utilize an additional 22,000 SF of land for a Fronthouse 

to manage the processes of drying, trim / blending, oil processing, extraction, post extraction, packaging 

and product shipping. In addition, the building will maintain general and security offices, utility rooms, 

storage rooms, restrooms, and vaults for inventory and cash safeguarding. 

 

The Architectural floorplans have been provided in this application. The finalized Architectural and 

Engineering package and other related property and facility items will be completed and paid for and 

ready to submit for Plan Check. The Plan Check will be submitted in week 1 and the construction permit 

is expected to be granted by week 3. Once the building permit is obtained, immediately after (week 4), 

the construction and buildout of the Greenhouse and Fronthouse will be initiated. The targeted 

completion date is estimated during week 20; month 5. The cost of the buildout is budgeted at 

$3,660,000. 

 

Equipment 

The building and equipment are dedicated toward plant quality and efficiency of cultivation and 

processing of oils. PAOFW will utilize advanced horticulture fixtures and other assets providing the 

most cost effective and efficient operation as described below: 

1. Light systems 

2. HVAC systems 

3. Fertigation / Irrigation systems 

4. Controllers 

5. Rolling benches 

6. Computer hardware / software (Track and Trace)  

7. Administrative equipment 

8. Security 

9. Vehicle 

The start and completion dates for equipment additions and other capital assets are estimated to be 

between week 16 and week 20. These capital assets are budgeted at $730,000.  

PAOFW will utilize a Supercritical Fluid Extraction system (SFE) to process Cannabis flower and trim. 

The CO2 processing equipment will be ordered in month two and delivery is expected to arrive by 

month 5. The SFE equipment cost is projected at $480,000 and is included in equipment described 

above. 

 

Once the marijuana plants have been processed and manufactured, the product will be stored in the 

Facility’s strategically placed vault. In addition, a vault to safeguard cash and other company assets will 

be included in the Fronthouse. The delivery and installation of the vaults will correspond with the 

construction of the facilities, week 4 through week 20 and the delivery or installation will be within this 

time frame.  The estimated cost is budgeted for the vaults at $25,000. 

 

The facilities will be equipped an elaborate electronic security system, with alarm, cameras, access 

controlled doors, CCTV systems, and integrated security solutions budgeted at $100,000. Expected order 

and installation date for the security system is expected in month 5. 

It is crucial to the Company that the transportation of cannabis products between locations is highly 

regulated and designed to be efficient and effective. This prevents the diversion of materials and other 

possible issues that could arise. Therefore, transportation protocols will begin in month 5 including a 

vehicle, budgeted at $50,000.  

 

Staffing include C-Level employees, Cultivation and Processing management staff, and administrative 

personnel. C-Level employees have been fully engaged prior to the granting of a permit, and will 
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continue through the six-month operational process, forward. Cultivation and Processing management 

and staff’s projected hiring dates are during early month 5. At such time, training will be performed as 

required by the state, in addition to education and training of the company’s standard operating 

procedures. Salaries and wages are budgeted at approximately $800,000 over the 6 month start up period 

before operating, mostly incurred in month 5 forward. 

 

The Company will track and monitor cannabis from seed to sale using the electronic tracking system 

prescribed by the Department of Health. This means that the tracking process will begin at the very start 

of growing and processing, and it will not end until the product leaves the facility to be distributed to 

dispensaries. The Company will utilize state-of-the-art software for all tracking needs. This software will 

allow the Company to track the product with ease, keeping thorough records and successfully preventing 

diversion. System installation is expected to take place in the beginning of month 6. The budget for 

hardware, software and implementation is budgeted at $40,000 and is included in capital assets.  

 

Disposal and Waste 

The Company shall manage hazardous waste in accordance with applicable Federal and State laws, rule, 

and regulations, including sections 3001-3024 of the Resource Conservation and Recovery Act of 1976, 

the Solid Waste Management Act, and regulations promulgated thereunder. The Disposal and Waste 

policy, procedures, systems and controls will be implemented once the facility buildout is complete, 

equipment is installed and ready for operation and all operating personnel are hired. The initiation of the 

process will develop in month 1 and the procedures will be finalized during month 6. 

Product Development 

Prior to the granting of the Grower / Processor Permit the company has been developing its products, 

packaging and related items. This will continue from inception of a permit up and though the startup 

period. 

Operating Expenses, Overhead and Working Capital 

The company has budgeted $800,000 (disclosed above) for salaries and wages from month 1 to month 6, 

mostly incurred from month 5 forward. Other operating expenses, including insurance, legal, rent and 

consulting are estimated at $300,000 over the six-month period up to the operating start date. 

 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Vision 
PA Options for Wellness, Inc., (PAOFW), has made it a top priority to ensure that the communities 

located in Perry County and its surrounding areas benefit from the proposed medical marijuana facility.  
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PAOFW has provided a framework and benchmarks that will help guide and evaluate PAOFW’s efforts 

to address community needs and impacts.  This plan will facilitate reviewing the current initiatives, and 

setting goals for future efforts.  Its scope includes economic impact, research, education, community 

involvement and outreach, and philanthropy, with an initial focus in the following areas of opportunity 

and engagement: 

 Providing direct economic impact to Perry County 

o New construction 

o Job creation 

 

 Providing research support to: 

o Penn State Harrisburg; 

o Penn State Hershey College of Medicine’s Cancer Research Institute; 

o University of the Sciences; and 

o The Lambert Center for the Study of Medicinal Cannabis and Hemp at Thomas Jefferson 

University  

 

 Education for:  
o The local medical community (physicians, nurses, and pharmacists);  

o patients, family members of patients, company staff, law enforcement, and the general 

public. 

 

 Community outreach and engagement: 

o establish a Community Advisory Board; 

o establish a Medical Advisory Board; 

o support to the Perry County Drug Task Force;  

 outreach and coordination with law enforcement other than the Task Force; 

o establish Human Relations policies that strongly encourage employees to volunteer in their 

communities; and 

o establish Human Relations and payroll policies that facilitate and enable employees to 

make automatic payroll deductions to charitable organizations. 

 

 Philanthropy 

o provide support to financially challenged individuals who are in need of such assistance 

and who have a recommendation(s) from their physician for medical marijuana); and 

o establish a foundation whereby PAOFW will contribute 10% of net profits to the 

foundation. 

 

Economic Impact 
Marijuana dispensaries and grow-process facilities are now legal in Pennsylvania and with that this 

industry is poised to become a strong contributor to job growth in the state.  PA Options for Wellness is 
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excited to be a significant driver of this new job growth.  Our company will create a number of high 

paying industry specific jobs like Master Grower plus we will have additional openings for more 

“traditional” jobs like security personnel and administrative support staff.   

The PA Options for Wellness Grow-Process facility will be developed as new construction and will 

provide the state with a number of full time constructions jobs.  A breakdown of the potential direct 

economic impact to Perry County is: 

 New construction: 
o Estimated total cost = $10M 
o Construction costs = $7.7M 

 $3.85M for salaries, local contractors, and vendors 
o Requirement for increased electrical power/capacity = $2.3M (estimate from PP&L) 

 New jobs at the facility, once operational: 
o We anticipate approximately 30 jobs, initially (in the first year of operation) 
o That could conservatively grow to 80 jobs over the next few years 
o Jobs include master grower, assistant grower, cultivator(s), extraction, manufacturing, 

shipping and receiving and order fulfillment, sanitation, security, transportation, 
administrative support, and maintenance. 

o Total salary compensation is approximately $2M; with benefits, $2.5M 
PA Options for Wellness is committed to treating its employees with the dignity and respect they 

deserve.  With that principle at the forefront of our hiring process, we are also committed to paying 

salaries a margin above the prevailing wage, plus benefits. 

 

Research and Education 

A. Penn State College of Medicine’s Cancer Institute 
PAOFW, in partnership with Penn State College of Medicine’s Cancer Institute, proposes to conduct 

studies that center solely on characterizing and optimizing medical marijuana extracts and the 

cannabinoid mixtures contained within.  The specific aim of this research is to dissect the relationship 

between cannabinoids and the body, by shedding more light into the potential efficacy of medical 

marijuana in addressing cancer, pain, irritable bowel disease, MS, epilepsy, Alzheimer’s, as well as pain 

in animals.  

B. Medical Outcomes and Dosage Research 
Carrie DeLone, M.D. will work with PAOFW to lead research studies, focusing on patient outcomes and 

appropriate dosing strategies.  Research on outcomes and dosing will be developed from the PAOFW 

database which will be an ongoing source of information as the patient population expands.  This will 

look at efficacy of various preparations, doses, delivery methods, and side effects. 

PAOFW is also funding research conducted by Sinisa Dovat, M.D., Ph.D., who will serve as the Primary 

Investigator (PI).  Dr. Dovat, a pediatric hematologist-oncologist in Hershey, PA, is affiliated with 

multiple hospitals in the area, including Penn State Milton S. Hershey Medical Center and University of 

Wisconsin Hospital and Clinics.  He received his medical degree from University of Novi Sad Faculty of 

Medicine and has been in practice for more than 20 years.  He specializes in Pediatric Hematology-

Oncology.  Dr. Dovat is collaborating with Dhimant Desi, Ph.D. of the Penn State Cancer Institute at the 
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Penn State Milton S. Hershey Medical Center.  He is measuring the impact of non-cannabis derived 

CBDs on isolated leukemia cancer cells with invitro studies.  There are multiple forms of leukemia 

without an effective pharmacological response.  If the invitro studies with CBDs show promise, the 

study will move on to animal studies.  If the animal studies show success, the studies may move to 

human trials.  

 

To further its research initiative, PAOFW will be working with Sairam V. Rudrabhatla, Ph.D., at Penn 

State Harrisburg, to address the numerous characteristics of cannabis plant material used in our 

proposed facility, including the filing of patents on various aspects the material and its processing.  In 

addition, Dr. Rudrabhatla will contribute to publishing articles in academic peer reviewed journals 

relative to plant material.  Both PAOFW and Dr. Rudrabhatla seek to involve both undergraduate and 

graduate students in the process, as permitted by the University. 

 

As a Founding Supporter of The Lambert Center for the Study of Medicinal Cannabis and Hemp at 

Thomas Jefferson University, PAOFW has already dedicated significant funds to advancing science-

based cannabis research, potential clinical outcomes, and enhanced patient experience.  We are also 

working with other universities to conduct multiple research projects with medical marijuana that will 

address potential solutions for various diseases states, pain management, and related addiction issues.  

Lastly, PAOFW is working with the University of Sciences, located in Philadelphia.  Our preliminary 

discussions entail PAOFW working with the Philadelphia College of Pharmacy and the Mayes College of 

Healthcare Business and Policy to develop a strategy for designing a formulary of medical cannabis 

products, a set of practice guidelines for using those products, and then developing a program of study 

examining the health outcomes of the patients PAOFW would be serving.  

 

Medical Outcomes and Community Impact Advisory Board 
PAOFW will establish a robust Medical Outcomes and Community Impact Advisory Board.  Carrie 
DeLone, M.D., has committed to serve as its Chair.  Other members will include a psychologist; a 
psychiatrist; representatives of patients, caregivers, and family members; patient advocates; basic 
science researchers; pharmacists; social workers; and an occupational therapist. 
The Medical Advisory Board would evaluate research outcomes, PAOFW patient outcomes, patient 
experience, community impact, social impact on patients and caregivers, and any barriers to 
treatment. 
 
PAOFW will work with an initial cohort to develop an operating charter for the Board.  Its scope of 
concerns and impact opportunities will include: 

 As the opioid epidemic continues to sweep across Pennsylvania, the number of dead and 
addicted continues to rise.   

 Medical cannabis can potentially offer hope on multiple fronts in our communities.  

 As an alternative to prescription narcotics for chronic pain, medical cannabis may help the 
ability to reduce the number of new cases of addiction and decrease the number of overdose 
deaths.  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

162 

 CBD extracts have shown promise with recovering addicts and may serve as adjuncts in
recovery programs.  Hopefully, this will decrease the relapse rate that keeps drug treatment
facilities unable to treat all those in need.

 Decrease in drug related crime as use of narcotic painkillers and illegal opioids could decrease.

 Bring jobs and stability to underserved rural communities.

 Improve community infrastructure as businesses grow.

 Decrease medical expenses secondary to HIV and HCV as IV drug use declines.

 PAOFW will offer community education and awareness programs for school-age individuals,

adolescents, and adults outlining the dangers of substance abuse.

Community Involvement and Outreach

Perry County, PA 

1. Perry County Drug Task Force
PAOFW will support the Perry County Drug Task Force (Task Force) efforts by providing educational 

materials on the detrimental effects of drug abuse, the positive effects of mentor programs, and other 

community programs to areas within Perry County that are suffering from high rates of drug-related 

crime and opiate drug abuse.   

The Task Force monitors drug trends with respect to type, purity, and price, as well as methods of 

operation of drug dealers.  This information is passed on to chiefs of police and the Pennsylvania State 

Police for planning purposes.  In addition, certain Task Force members are available to speak to 

schools, civic, and business groups on drug related topics. 

Perry County elected and appointed officials recognize that, realistically, no municipality is immune 

from the influence of illegal drugs and the crime associated with their use.  PAOFW will support the 

Task Force and other law enforcement officials in the following ways: 

 speak to schools, civic, and business groups on the health risks of illegal drug use/abuse,

including the opioid crisis, and other drug related topics;

 provide educational materials on the positive effects of mentor programs that mitigate drug

abuse; and

 speak to schools, civic, and business groups on the legal uses and benefits of medical marijuana

and the regulations governing the medical marijuana industry in PA.

Philanthropy—Cash and In-kind Donations 
PAOFW believes that by giving back to the community you not only strengthen communities, but also 

improve the lives of others.  Founding members of PAOFW have instituted Endowment Scholarships in 

the amount of $50,000.00 to the Griffith Leadership Society on behalf of the University of the Sciences 

(see Attachment A).  In furtherance of strengthening the research capabilities in the labs and exposing 

more students to groundbreaking research opportunities at Penn State Harrisburg, PAOFW has made a 

one-time gift of $100,000.00 (see Attachment A).  Lastly, PAOFW gave a generous donation of 

$250,000.00 to assist Thomas Jefferson University’s Center for Medical Cannabis Education and 

Research Center located within the Institute of Emerging Health Professions.  
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The Mount Nittany Society 
As members of the Mount Nittany Society, Tom and Ginny Trite are helping take the lead in making 

Penn State an even stronger institution for the twenty-first century.  While the benefits of membership 

are significant, the greatest reward is the knowledge that our philanthropy is creating opportunities for 

Penn State’s students and faculty members that may not otherwise be possible.  We are proud to be 

members of the Mount Nittany Society and join those who have reached or exceeded $250,000 in 

irrevocable commitments. 

The Thomas A. Trite Family Fund for The College of Pharmacy of The University of the Sciences 
The purpose of the Fund is to provide financial assistance to students participating in the Utah 

Intervention Project, a week-long immersion program on addiction with sections on pharmacy, nursing, 

medicine, law enforcement, and other topics conducted at the University of Utah in conjunction with 

APhA, for their travel, meals, and fees. 

The Pennsylvania State University: Tom and Ginny Trite Endowed Scholarship for Women’s Athletics 
This endowment supports scholarships to The Pennsylvania State University in support women’s 

athletics programs for soccer, volleyball and basketball and men’s athletics in support of the football 

program.  Both scholarships are partially need-based and partially based on academic and athletic 

achievement. 

Financial Commitment, Percentage of Pre-Tax Profits for Community Programs 
PAOFW will establish a Foundation and reserve 10% of net profits to go towards advancing the greater 

community via education, research, financial assistance for low-income patients, and contributions to 

various local and state charities as follows:  

 2.5% towards education;

 2.5% towards research;

 2.5% towards financial assistance for low-income patients (if PA DOH approves); and

 2.5% towards various charities (i.e. drug rehabilitation centers, various disease specific
organizations that focus on autism, HIV/AIDS, cancer, etc., and other local charities in need of
financial assistance, e.g., Salvation Army, CannaKids).

HARVEST 
The USDA-SPECA proposal titled, “Highlighting Agricultural Research Via Immersive Experiences for 

Secondary, post-secondary Teachers and students (HARVEST)” has the potential to ignite a passion for 

the FANH sciences in teachers and students alike.  PAOFW understands how hands-on cutting edge 

research opportunities in a laboratory and expert teachers can transform the educational experience 

and forever open the minds and dreams of students.  Based on the programs we have seen Penn State 

Harrisburg implement already, we can fully imagine the impact HARVEST will have on teachers and 

students in the underserved school districts around Penn State Harrisburg.  Often, the students in 

these districts are curious about science, but are never given the opportunity to explore the 
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possibilities a career in science can offer.  Additionally, because their school districts often lack basic 

resources, programs like those you are describing are not within their reach.    

The HARVEST program is something this region, the state and the entire country needs.  We want you 

to know that PAOFW will help acquire and provide the necessary fiscal resources to sustain the 

program. We have already successfully provided funding to support several local universities and high 

schools in their STEM outreach initiatives.  We recognize the significant strides that The Central 

Pennsylvania Research and Teaching Laboratory for Biofuels (CPRTLB) has already made in research 

and outreach and; thus, we have recently provided support to the Center through a $100,000 

philanthropic donation to support their initiatives.  

Penn State Mont Alto’s STEM Camp 2017 
PAOFW is supporting Penn State Mont Alto’s STEM Camp 2017.  This is a week-long camp for 
approximately 40 high school students, most of which are 9th and 10th graders.  Penn State Mont Alto is 
working collaboratively with Penn State Harrisburg’s Central Pennsylvania Research and Teaching 
Laboratory for Biofuels (CPRTLB).  The students will visit Penn State Harrisburg’s Biofuels Lab on July 
11th to learn about DNA and other science related activities/experiences including lab practices.  The 
exposure to this extraordinary facility will generate increased interest in the sciences.  PAOFW is 
sponsoring this trip with a direct $600 contribution. 

Additional Efforts 

Coordination with Senior Elected and Appointed Officials 
The PAOFW CEO, COO, and Compliance Officer will coordinate meetings, as necessary, with 

appropriate elected and appointed officials to discuss targeted benefits, costs, security concerns, and 

other community issues.   

Community Relations Representative 
PAOFW will provide the appropriate elected and appointed officials with the name, telephone number, 

and email address of an on-site company officer, to whom the city can provide notice should there be 

operating problems associated with the medical marijuana facility.  Further, the Compliance Officer or 

Chief Security Officer will serve as the main point of contact for members of the public who may have 

concerns regarding the operation of the facility. 

Involvement in the Community 
To ensure that PAOFW is a good corporate citizen contributing to a healthier and more prosperous 

community, we will establish a functional emphasis on anti-diversion to non-patients, addiction 

prevention, and community education in agreement with city and county programs.  Our 

comprehensive approach for providing quality patient care, safe and effective treatment options, 

community preservation, and corporate integrity distinguishes us within the highly-scrutinized 

environment surrounding the regulated medical cannabis industry.  We will offer educational materials 
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to the public and make it a priority to answer frequently asked questions from the community about 

cannabis. All materials will be available in both English and Spanish.  

Coordination with and establishing close relationship with law enforcement officials 
It is the policy of PAOFW that the contents of its integrated security program (ISP), or any portion 

thereof, not be released to or divulged to any persons outside the company without the expressed 

written consent of the President/CEO, COO, CFO, or Chief Security Officer.  This policy supports the 

company’s adherence to operations security. 

However, it is the PAOFW security team’s plan to coordinate and collaborate, on a regular basis, with 

the cognizant authorities that include, but are not limited to: Pennsylvania Department of Health (PA 

DOH); local law enforcement; and the Pennsylvania State Police.  Coordination with other agencies will 

take place at the direction of PA DOH.  This coordination, collaboration, and general interaction allows 

for an exchange of: potential threat information; security measures being used; security vulnerability 

assessments; contingency plans; potential training and exercise opportunities; and any other 

information to enhance security of patients, company employees, and facilities.   

In partnership with these entities, PAOFW will support programs designed to decrease violent crime, 

and provide after-school programs to disenfranchised youth who might be subjected to criminal 

involvement and activity due to the lack of proper intervention, and accessibility of educational 

services.  

In addition, PAOFW will maintain its relationships with law enforcement officials to ensure operations 

remain compliant with all local and state laws.  PAOFW’s ISP, for all its locations, will exceed the 

security requirements delineated by PA DOH. 

Local Jobs: Hiring Priority  
Qualified local residents, especially bilingual residents, will be given preference in the employee hiring 

process for PAOFW’s medical marijuana facilities.  In an effort to decrease the unemployment rate in 

the surrounding communities, PAOFW aims to locally recruit candidates and provide job-training 

programs to the residents.   

Corporate citizens and neighbors 

 PAOFW leadership will continually emphasize to employees the importance of being exemplary

corporate citizens and neighbors.  Employees will be given the opportunity to set-up automatic

payroll deductions to charities of their choice.

o Additionally, to promote teamwork, employees will be encouraged to conduct fund-raisers

to support a particular charity to be agreed upon by an employee committee.  For

example, a blood drive, or Toys-for-Tots during the holiday season.

PAOFW will encourage employees to give back to their community 
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Pennsylvania Options for Wellness 

CONFIDENTIALITY STATEMENT AND LEGAL DISCLAIMER 

The provisions of this business plan are privileged and confidential. Unauthorized reproduction or 

distribution of this business plan or any of its contents in any form or under any circumstances without prior 

written consent is prohibited. The Recipient is responsible for returning all copies of the Business Plan 

immediately upon request of Pennsylvania Options for Wellness. 

While the information set forth herein is deemed by Pennsylvania Options for Wellness to be accurate, 

Pennsylvania Options for Wellness shall not be held liable for the accuracy of or any omissions from the 

Business Plan or for any other written or oral communication transmitted to the Recipient and any other 

party in the course of its evaluation of transactions involving Pennsylvania Options for Wellness.  

The information contained in the plan will require careful scrutiny, verification and due diligence efforts 

from the Recipients of the plan. Any person or entity seeking to make an investment in the business should 

not rely on the information set forth in the plan as complete. In addition, Pennsylvania Options for Wellness 

makes no guarantees regarding any benefits received from investment, nor the legal, tax, or accounting 

effects of any transaction; and this Plan does not constitute an offer to sell, or a solicitation of any offer to 

buy securities. In furnishing the Business Plan, Pennsylvania Options for Wellness undertakes no obligation 

to provide Recipients of the Business Plan with access to any inaccuracies that may be contained herein. 

There exists substantial information with respect to the business and its future prospects, and there are a 

substantial number of risks associated with an investment in the business, which are not set forth in the 

plan.  

Furthermore, the potential fulfillment of 'forward looking statements' contained in the plan are subject to 

change due to unexpected events, market shifts, or circumstances that cannot be known at this time. Forward 

looking statements are based on expectations, estimates and projections at the time the statements were 

made that involve a number of economic, business, and numerous risks and uncertainties which could cause 

actual results or events to differ materially from those presently anticipated. Forward looking statements in 

the plan may be identified through the use of words such as, but not exclusively limited to: “expects,” 

“will,” “anticipates,” “estimates,” “believes,” or statements indicating certain actions “may,” “could,” or 

“might” occur. Such estimates and projections are subject to significant uncertainties beyond the control of 

Pennsylvania Options for Wellness. Although such projections are believed to be realistic, no 

representations are made as to their ultimate attainability. 

Pennsylvania Options for Wellness, LLC 

Harrisburg, Pennsylvania 
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SECTION 8 MEDICAL MARIJUANA GROWER / PROCESSOR - TimeLine 

PA Options for Wellness, Inc. 

Seed Import / Purchase Beginning of Month 1 

Facility Buildout Beginning of Month 2 

Purchase Cultivation Equipment Beginning of Month 4 

Purchase Processing Equipment Beginning of Month 4 

Install Vault Beginning of Month 5 

Install Security System Beginning of Month 5 

Purchase Transportation Vehicles Beginning of Month 5 

Track and Trace / inventory management software Beginning of Month 6 

Disposal and Waste policy, procedures, systems and controls Beginning of Month 6 

Hiring and Staffing Concurrently between Month 1 to 6 

Product Development Concurrently between Month 1 to 6 
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Plan of Operations: Security  CONFIDENTIAL/For Official Use Only Grower/Processor 

PA OPTIONS FOR WELLNESS, INC. 

Plan of Operations: Security
Grower/Processor 

Integrated Security Systems, LLC 

3/2/2017 

THIS SECURITY PLAN CONTAINS PROPRIETARY AND CONFIDENTIAL INFORMATION OF INTEGRATED SECURITY SYSTEMS, LLC. 
AND SHALL NOT BE USED, DISCLOSED OR REPRODUCED, IN WHOLE OR IN PART, FOR ANY PURPOSE OTHER THAN TO UTILIZE 
THIS PLAN FOR ITS INTENDED PURPOSE, WITHOUT THE PRIOR WRITTEN CONSENT OF INTEGRATED SECURITY SYSTEMS, LLC. 
TITLE  IN  AND  TO  THIS DOCUMENT AND ALL  INFORMATION CONTAINED HEREIN  REMAINS AT  ALL  TIMES  IN  INTEGRATED 
SECURITY  SYSTEMS,  LLC.  DISCLOSURE  OF  THIS  DOCUMENT  OR  ANY  PROPRIETARY  AND  CONFIDENTIAL  INFORMATION 
CONTAINED HEREIN TO A THIRD PARTY WITHOUT THE CONSENT OF INTEGRATED SECURITY SYSTEMS, LLC. MAY RESULT IN 
LIABILITY FOR THE DISCLOSING PARTY. 



PART I:  EXECUTIVE SUMMARY 

Integrated Security Systems, LLC (ISS) is pleased to present PA Options for Wellness, Inc. with 
this Plan of Operation: Security (plan) as a part of the overall plan of operations for your 
medical marijuana grower/processer permit application for the facility in Penn Township, Perry 
County, Pennsylvania.   

ISS approaches security holistically, adhering to a 5‐prong process in the establishment of a 
total security solution: Assess, Develop, Integrate, Train and Maintain.  This process factors in all 
aspects of  physical security, security related policy & procedure, staff selection and training,  
industry security standards, the Pennsylvania Medical Marijuana Act of April 17, 2016, P.L. 84, 
No. 16 (the Act) and the Pennsylvania Department of Health's  Medical Marijuana General 
Provisions for Growers/Processors, 28 PA. Code CHS. 1141 & 1151 (the Regulations).   

In adhering to our holistic process, the plan is not to be viewed as compartmentalized parts, but 
a security solution in totality; where the parts integrate to make the whole. It is a solution 
where the individual parts function as support for each other as a foundation for the 
operational security plan.  The security related technological systems, policies and procedures, 
trainings, personnel selection and support utilities are important cogs in creating an efficient, 
scalable security wheel that runs smoothly in support of the objective, purpose and scope. 

Using a systematic methodology, the following sections detail the plan as dictated by the 
Pennsylvania Medical Marijuana Grower/Processor Permit Application.  These sections provide 
a framework for the intended security plan of operations, which describes how PA Options for 
Wellness, Inc. will comply with the Act and Regulations in security, employee security training 
and the prevention of unlawful diversion of medical marijuana. By adhering to the plan, PA 
Options for Wellness, Inc. will be able to continuously maintain effective security, surveillance 
and accounting control measures to prevent abuse and other illegal conduct surrounding the 
growth of medical marijuana plants, processing of medical marijuana and the distribution of 
product to other medical marijuana organizations in the Commonwealth. 

I. Objective:
The objective in the development of this security operations plan for grow and 
processing facilities is to create an effective and all‐inclusive administrative,  technical 
and physical safeguards for the protection of the physical assets, prevention of medical 
marijuana diversion, product, employees and visitors of PA Options for Wellness, Inc.  
Security is a critical piece to PA Options for Wellness, Inc.' plan of operation. This plan is 
compliant with current industry standards, the Pennsylvania Medical Marijuana Act of 
April 17, 2016, P.L. 84, No. 16 (the Act) and the Pennsylvania Department of Health's 
Medical Marijuana General Provisions for Growers/Processors, 28 PA. Code CHS. 1141 & 
1151 (the Regulations).   

II. Purposes:
The purpose of the plan is to create a security framework which: 



a. Increases the safety and security for the employees of PA Options for Wellness,
Inc. from known potential threats.

b. Increases the safety and security for the visitors of PA Options for Wellness, Inc.
from known potential threats.

c. Protects against any known potential hazards or threats to PA Options for
Wellness, Inc.'s product, physical assets, production or transportation from
internal or external hazards including but not limited to medical marijuana
diversion and workplace violence.

d. Provides a safe and secure environment for the community and neighbors
surrounding and adjacent to the PA Options for Wellness, Inc. facility.

e. Provides a conduit for public outreach to the community, pledging that PA
Options for Wellness, Inc. is committed to safety and security by reducing the
risk from potential known threats surrounding operations by the implementation
of the plan, continual plan monitoring, evaluation and improvement of the
security operations plan.

III. Scope:
During plan development, the requirements found within the Pennsylvania Medical 
Marijuana Act of April 17, 2016, P.L. 84, No. 16 (The Act) and Pennsylvania Department 
of Health Medical Marijuana General Provisions for Growers/Processors, 28 PA. Code 
CHS. 1141 & 1151 (The Regulations) were examined and discharged during plan 
creation.  The Act, specifically Chapter 6: Medical Marijuana Organizations, state under 
Section 603(7), that the applicant (PA Options for Wellness, Inc.) is able to implement 
and maintain security, tracking, recordkeeping and surveillance systems to the 
acquisition, possession, growth, manufacture, sale, delivery, transportation, distribution 
or the dispensing of medical marijuana as required by the department.   The regulations 
detail the specific security requirements of each topic found under Section 603(7) of the 
Act. This plan satisfies or exceeds these state regulations.  

PART II:  PA DEPARTMENT OF HEALTH GROW/PROCESS FACILITY SECURITY REQUIREMENTS 

The Medical Marijuana Act and Pennsylvania Department of Health's regulations mandate 
specific requirements for a grower/processor facility operated by an approved and licensed 
medical marijuana organization. This plan will meet, and in many cases exceed state regulatory 
compliance for physical security, security related policy & procedure, and security related staff 
education and training. The primary hierarchy of goals of the plan as outlined in the Purpose 
(Section II) is increased safety and security for the employees, increased safety and security for 
visitors to the facility, protect against known or potential hazards and threats, provide a safe 
and secure environment for the neighborhood and community partners, and provide a conduit 
for public outreach regarding PA Options for Wellness, Inc. commitment to safety and security.  



























Inspection / Servicing / Alteration Protocols: 

PA Options for Wellness, Inc. security systems and equipment will be properly inspected, 
serviced, tested and/or altered to the requirements of the Pennsylvania Department of Health 
regulations in order to ensure its continuous and effective operation. 

The following apply regarding the inspection, servicing or alteration of, and the upgrade to, the 
site's security and surveillance systems: 

 The systems shall be inspected and all devices tested once every year by a qualified
alarm system vendor and a qualified surveillance system vendor, as approved by the
Department.

 The grower/processor shall conduct maintenance inspections once every month and
ensure that all necessary repairs, alterations and upgrades are made for the (2)  proper
operation of the systems.

 The grower/processor shall retain at the facility, for at least 4 years, records of all
inspections, servicing, alterations and upgrades performed on (3)  the systems. The
following apply:

o The records shall be made available to the Department and its authorized agents
within two (2)  business days following a request.

In the event of a mechanical malfunction of the security or surveillance system that exceeds an 
8‐hour  period,  the  grower/processor  shall  notify  the  Department  immediately  and,  with 
Department  approval,  provide  alternative  security measures  that may  include  closure  of  the 
facility. 

Inspection and Testing of Security Equipment 
Daily 
PA Options for Wellness will deploy network monitoring software to monitor the health of the 
storage hard drives, IP based security devices, encoders, switches, UPS devices, door controllers 
and electronic access control.  This software provides real‐time analytics and can pinpoint 
faults, bottlenecks and performance issues within the all IP based security technologies.  The 
system will provide alarms and messaging to the appropriate stakeholders.  This system will 
optimize efficiency and allow PA Options for Wellness, Inc. to make fact‐based planning 
decisions.   

The intrusion system (sensors and components) will be visually inspected daily prior to opening 
and closing the facility.  The visual inspection will entail inspection for cracked housings, frayed 
or loose wires and evidence of tampering.  

PA Options for Wellness, Inc. will keep all security equipment in full operating order and will 
test such equipment no less than monthly at each manufacturing facility that is operated under 





Using a systematic methodology, the security operations plan creates a framework of physical 
security features, technology, policy & procedure, training and administrative controls to 
mitigate and prevent the risk of diversion. Diversion prevention is not dependent on one 
security system, but all systems, policy /procedure and training as a whole.  It is a holistic effort 
reliant on the successful integration of the other elements of the operations plan.  PA Options 
for Wellness, Inc. is committed to this effort and compliant to the Act and all Department of 
Health regulations regarding diversion prevention, identification and reporting.   

The organization has completed a security risk assessment and analysis utilizing the principals 
of OPSEC (Operational Security). OPSEC is a risk assessment and risk management tool used to 
deny potential adversaries (criminals) and/or competitors information concerning intentions 
and capabilities by identifying, controlling, and protecting information and indicators associated 
with the planning and execution of critical business functions, whether those business functions 
are foundational and pre‐existing or, in the case of the medical marijuana business in 
Pennsylvania, new and evolving. 

The organization has completed a security risk analysis. As a part of the security risk assessment 
crime statistics and trends for Perry County were identified. As of January 1, 2017, local police 
protection (Penn Township Police Department) was discontinued and Pennsylvania State Police 
(PSP) now provides response.  Local crime statistics for Penn Township are included in the 
overall crime statistics submitted by PSP ‐ Newport Barracks for Perry County. As a note, PSP ‐ 
Newport Barracks covers calls for 83.2% of the population of Perry County (37,895 persons).  
The crime statistics are unremarkable.  2015 Pennsylvania Uniformed Crime Reports (UCR) for 
Penn Township show an estimated population of 3,188 (2015 census).  This represents 14.3% of 
the total population of Perry County (45,522 ‐ 2016 estimated census).  The crime reported in 
Perry County (PSP reported coverage only) for 2016 includes no (0) homicide, eighty‐seven (87) 
sex offenses, eight (8) robberies and 454 assaults (38 were aggravated assaults).  Property 
crimes number 712 (103 burglaries, 232 thefts, 21 motor vehicle thefts, 220 forgeries/fraud and 
136 vandalisms).  There was three (3) arsons, 122 drug offenses (22 were possession with the 
intent to distribute/manufacture), and 172 alcohol related incidents (156 driving under the 
influence) reported.  Although crime at any level or type can strike anywhere at any time, the 
risks derived from the local crime statics for the researched area generally low surrounding the 
community proper.    



Diversion, being a criminal act, requires three actionable components to commit the act: ability, 
opportunity and desire. The goal and capabilities of the security operations plan is to disrupt 
any one of the actionable components, thus, preventing the act of diversion. Potential or 
known hazards and threats jeopardizing the security of medical marijuana products are 
critically important to identify.  This identification will allow countermeasures to be 
implemented to prevent the likelihood of diversion and produce a desired outcome.  

The threat of diversion is human‐cause and originates from two sources: internal and external 
threats.  It is the desire of the offender within those defined subcategories to exploit the 
vulnerabilities of opportunity (location or place) or ability (victim or target). 

External offender threat ‐ An external threat can be defined as a threat from 
someone/something that does not have a direct or indirect connection to PA Options for 
Wellness, Inc. and creates risk by malicious acts, exploited acts or unintentional acts. The risk 
outcomes can be similar to that of an internal threat: disruption of or destruction of operations, 
sabotage, compromise or theft of digital information/data or trade secrets or diversion of 
product/theft of assets. 

Internal Offender Threat ‐ The threat from internal diversion is a substantial risk that needs to 
be mitigated.  An internal threat can be defined as an employee, ex‐employee or someone that 
has intimate knowledge of the specific process, workflow or standard operating procedures of 
PA Options for Wellness, Inc. and creates risk by malicious acts, exploited acts or unintentional 
acts.  The risk outcomes can be disruption of or destruction of operations, sabotage, 









3. Entry is granted remotely (if the reception area contains restricted access technology with
dual authentication access control into Limited Access Areas) or by a face‐to‐face meet and
greet.

4. Only one (or more if affiliated with the same organization/purpose) is permitted in at a
time: approved visitors go in, unauthorized people are prohibited from entry (anti‐
tailgating)

5. The visitor shall sign into a Visitor Log with the following information:
a. Full name (printed)
b. Reason for visit
c. Person visiting
d. Area of visit
e. Date of visit
f. Time of arrival
g. Time of departure
h. Visitor identification badge number
i. Escort assigned
j. Acknowledgment of rules
k. Visitor signature line (Print, Signature and Date)

6. The visitor must present a government issued identification card with photo
7. The PA Options for Wellness, Inc. employee checking in the visitor must confirm the identity

of the visitor and compare the government photo identification to the name and signature
in the Visitor Log

8. A photocopy and scan of the visitor's government issued photo identification must be
made. The photocopy must be retained with the Visitor Log attached to the provided,
marked area.

9. A Visitor Identification badge will be issued to the visitor containing the following
information:

a. Name of the visitor
b. Company represented
c. Badge number
d. Facial photograph of the visitor
e. Date and time

The visitor must wear the badge in a conspicuous place on the front of their person which is 
easily seen by PA Options for Wellness, Inc. staff 

10. The visitor must be escorted AT ALL TIMES by an assigned staff member of PA Options for
Wellness, Inc. while in the facility

11. The visitor is PROHIBITED from coming into contact of any medical marijuana plant (at any
stage of growth) or any medical marijuana.

12. Upon completion of the visit, the visitor must sign out of the Visitor Log and return the
Visitor Identification Badge. The returned Visitor Identification Badge is to be attached to
the photocopy of the visitors government issued photo identification.





PA  Options  for  Wellness,  Inc.  principals  and  management  fully  supports  and 
endorses a company‐wide program that is focused on the prevention of medical 
marijuana diversion. This program is communicated throughout the organization. 
It creates an employee program of education and training of the signs and tactics 
of diversion, Department of Health regulatory compliance, adherence to company 
policy and procedure and community harm that diversion can cause.  It is the duty 
of every employee of PA Options for Wellness, Inc. to prevent and report suspected 
diversion of medical marijuana in support of this critical mission. 

If internal threat mitigation begins with administrative support, the second greatest diversion 
mitigate is the employee.  Prior to employment, strong human resource policy on vetting, 
background investigations and hiring protocols are essential. PA Options for Wellness, Inc. has 
vetted the principals, financial backers, operators and employees pursuant to §1141.29(b)(6)(ii) 
‐ good moral character and reputation,  §1141.31(a) ‐ criminal history record check, 
§1141.29(b)(9)(v) ‐ no evidence of criminal action under the laws of the Commonwealth or any
other state or authority higher than a summary offense and §1141.29(b)(9)(vi) ‐ no evidence of
civil or administrative action under the laws of the Commonwealth or any other state or
authority. Policy and procedure for condition of employment and associated Human Resources
(H/R) protocols are as follows:

 Pre‐employment criminal background check
 Pre‐employment drug screening
 Appearance and uniforms
 Employee identification & key fobs
 Health, safety and security
 Hazard communication
 Housekeeping
 Performance and behavior expectations
 Reporting Organizational Conduct Violations
 Dispute Resolution Procedure
 Business ethics
 Harassment in the workplace (conduct and reporting)
 Workplace violence
 Weapons policy
 Use of company equipment
 Confidentiality/Non‐disclosure
 Search and inspections
 Discipline procedures/action
 Substance free workplace (drug/alcohol testing, cooperation, drug related

convictions)



Each one of these H/R policies has a direct or indirect positive impact on medical marijuana 
diversion mitigation.  Employee adherence to all of the organizations policy and procedures will 
mitigate the ability of an offender to commit diversion.  This adherence places accountability, 
not only on the employee, but the management of PA Options for Wellness, Inc. for oversight 
and enforcement of policy and procedure infractions.   

Other operational policy and procedures that mitigate the potential for diversion are inventory 
control and sanitation.  Inventory control policy and procedure includes strict accounting 
practices utilizing the adopted seed to sale electronic tracking system.  This comprehensive 
accounting and review of seed, immature medical marijuana plants, medical marijuana plants 
and medical marijuana and its components, will be inspected and scrutinized for discrepancies 
in compliance with the Act and regulations.  Inventory control is important to combat diversion 
from the internal threat. 

Sanitation policy and procedure can mitigate the external diversion risk. PA Options for 
Wellness, Inc. is aware that there is no viable source of medical marijuana within the refuse for 
disposal.  We adhere to strict organizational guidelines for rendering the waste inert.  The risk 
comes from the offender being unaware that the waste is unusable for ingestion of the active 
ingredient of medical marijuana.   PA Options for Wellness, Inc. has taken the steps to secure 
the areas surrounding trash container storage as to mitigate attempts of medical marijuana 
refuse diversion pursuant to §1151.31 and §1154.40. 

Employee training is another cog in the medical marijuana diversion prevention program wheel.  
As a part of the mandated Department of Health 2‐hour training (§ 1141.48 (b)(4) of the 
regulations), diversion  prevention and detection information is presented.  Although, this 
training piece is a Pennsylvania state minimum requirement, PA Options for Wellness, Inc. 
expands diversion education to further reduce the risk of medical marijuana diversion.  PA 
Options for Wellness, Inc. provides training on organization policy & procedure, crisis and 
emergency response training, workplace violence and diversion prevention, detection and 
reporting.  Security staff will receive additional training, above and beyond the baseline 
employee training, on medical marijuana diversion detection and prevention.  Employee 
training on diversion prevention and detection will create an atmosphere of situational 
awareness.  If the employee is aware of the criminal penalties, the civil actions  (regulatory 
penalties and sanctions §1147.47 (a)(1)(i) and (b)), negative community impact and terms of 
employment, they will be apt to report suspected divertive activity.   

Security Operations: 

PA Options for Wellness, Inc. will utilize a third‐party vendor for security operations at the 
grower/processor facility and for transportation operations. The security vendor has been 
vetted and a contingent agreement for service has been signed.  The security vendor will be 
compliant to the Act, state regulations and internal PA Options for Wellness policy and 
procedure.  There will be a minimum of two (2) security officers on location at the 
grow/process facility during working operational hours and two security officers assigned to 
transportation operations. 



Security Committee: 

PA  Options  for  Wellness,  Inc.  shall  establish  and  maintain  a  functional  and  viable  security 
committee.  The  establishment  of  this  security  committee  will  be  an  important  factor  in 
preventing and disrupting the ability of an offender to commit the act of diversion. 

The PA Options for Wellness, Inc. Security Committee will encourage security awareness among 
all employees.  The committee will monitor physical security, cyber security, security 
performance, security inspections, vulnerability assessments, protection of client privacy, and 
aid the Chief Security Officer in administering the company internal security program.  The 
committee is charged to: 

 Aid corporate leadership in ensuring the entire company maintains the highest possible
standards of safety and security;

 Maintain a security program conforming to the best practices of any company in the
medical marijuana field;

 Ensure compliance with PA DOH security regulations and applicable portions of local
ordinances and state laws;

 Establish and oversee a Critical Incident Response Team (CIRT) (see Incident Specific
Annex);

 Reduce the security threat to employees, clients, physical assets, cyber assets, and
intellectual property;

 Reduce the security threat to clients’ confidentiality and privacy;
 Constantly be aware of conditions in work areas that can produce security violations;
 Ensure that no employee is required to work at a job that is not safe or healthful;
 Place the security, safety, and health of each employee and client in a position of

primary importance;
 Review the reliability of all intrusion detection system (IDS) and electronic surveillance

system (ESS) components;
 Review security modernization plans, status of proposed construction, and integration

of security requirements;
 Review the use of/employment of security guards;
 Conduct and oversee security inspections and vulnerability assessments;
 Review security violations and discuss corrective actions;
 Direct and monitor company‐wide security training;
 Review crime trends, conditions conducive to crime, and other threat assessments;
 Establish a program that instills the proper attitudes toward security not only on the

part of employees, but also between each employee and his or her co‐workers; and
ultimately achieve a security program maintained in the best interest of all concerned.

PA Options for Wellness is utilizing the Incident Command System (ICS) model from the FEMA 
ICS standard for crisis incident management.  The Incident Command System will allow 



seamless 

integration with responding police, fire, and emergency medical and other responding agencies 
during an incident.  The implementation of ICS will allow PA Options for Wellness command 
structure to shrink or grow to accommodate the magnitude of the event.  Common 
terminology, forms, and structure are utilized by PAOFW and the responding agencies involved.  
This commonality, from initial response through recovery, allows for continuity in crisis 
management.  



Desire (Offender): 

It is difficult to stop the desire of an offender motivated to divert medical marijuana.  But, there 
are actionable items to mitigate the offender desire of both internal and external threats.  

 Psychological disruption of desire occurs from the overt appearance of physical
security technology and features surrounding the facility.  An offender will evaluate
the ease of perpetration of the crime.  By utilizing these features outlined under
'Opportunity', the organization portrays a strong physical security presence.
Security fencing, exterior cameras, signage, foot patrols, increased police presence,
architectural features, lighting, and employing the concept of CPTED, reduce the
desire of the criminal attempt diversion.  This occurs because:

 It increases the effort the criminal must make to commit the act,
 It increases the risk the criminal must face in completing the crime and,
 It reduces the rewards or benefits the criminal expects to obtain from the

crime.

An additional external threat comes from the attempt or perpetration of criminal diversion 
during the transportation of medical marijuana from the grower/processing facility to another 
medical marijuana organization location.   As opposed to overt physical security surrounding 
the grower/processor facility, covert and confidentiality methodology should be utilized during 
the transportation of product to diminish criminal desire. Desire will be reduced if the criminal 
is unaware the transportation is occurring.  This can occur by adherence to the regulations as 
well as implementation of additional safeguards. Covert and confidential transportation 
includes: 

 Utilizing a transport vehicle that does not bear or indicate symbolism,
ownership, or possession of medical marijuana or a medical marijuana
organization,

 Delivery team members do not wear or indicate symbolism, ownership,
logos or possession of medical marijuana or the medical marijuana
organization, but carry an identification card  or badge surreptitiously
indicating such,

 A complete transportation manifest, including quantity, weight of unit or
medical marijuana batch or lot contained in the transport,

 Medical marijuana is not visible from the outside of the vehicle,
 Medical marijuana is loaded and unloaded in a closed, secured garage or

sally port, out of view from the public,





 Photographs of all physical and electronic evidence shall be taken and properly
preserved and secured.

 Security personnel shall immediately escort the offending employee to the Chief
Security Officer for interview.

 A written statement in question and answer format shall be obtained from the
offending employee by the Security Supervisor and Chief Security Officer.  The
person conducting the interview will sign the written statement.  The offending
employee will initial each one of his/her answers and sign the written statement.  If
the offending employee refuses to submit to the written statement, it will be
documented by the Security Supervisor

 The written statement will be treated as evidence and shall be property preserved
and secured.

 The Chief Security Officer shall, based on the outcome of the investigation, process
the employee for termination. This process includes the removal of the following:
Company ID/Access card, Access card profile, and all Company issued property from
the employee’s locker. A letter of termination shall be presented to the employee.

 Local police will be notified for an arrest response.

The Security Supervisor shall assure that incidents involving criminal activity are properly 
categorized and documented on an Incident Report (IR) and entered into the IR database.  

Diversion program review and correction plan is a key element within diversion prevention.  An 
annual review of policy and procedure relating to the diversion program will be conducted by 
the Chief Security Officer.  An immediate review of the diversion program will occur after a 
diversion attempt or diversion commission has been discovered.  Stop gap measures will 
immediately be implemented by the management team to prevent further diversion.  A formal 
review and improvement plan will be drafted and implemented to augment the diversion 
program.  Any diversion program changes will be released to the employees as long as it does 
not compromise operational security.  

INDIRECT SECURITY IMPLICATION RESPONSES 

Part B ‐ Diversity Plan 

5. Contracts with diverse groups, and the expected percentage and dollar amounts of revenue
that will be paid to the diverse group.

Diversity : 

Integrated Security Systems is a diverse organization that seeks to recruit and retain the best 
and brightest from all walks of life and backgrounds; we foster a culture of inclusion where all 



individuals feel respected, are treated fairly, and have opportunities to develop and excel in 
their chosen career path.   

In keeping with our core value of diversity and inclusion – ISS is a diverse organization that 
seeks to recruit and retain the best and brightest from all walks of life and backgrounds; we 
foster a culture of inclusion where all individuals feel respected, are treated fairly, and have 
opportunities to develop and excel in their chosen career path – we have a diverse team and a 
commitment to diversity and inclusion at all levels of the organization.   

Fifty‐two percent of the Integrated Security Systems' staff is diverse.  We are committed to 
grow in diversity as we grow our business and organization.   

African 
American  Asian  Hispanic/Latino White  Woman  Veterans  Total 

1  1  2  11  3  3  19 

Part D ‐ Plan of Operation 

Section 9: Employee Qualifications, Descriptions of Duties and Training 

Provide a description of the duties, responsibilities, and roles of each principal, financial 
backer, operator and employee. 

All employees, operators and principals of PA Options for Wellness, Inc. have a role and are 
responsible for accomplishing the objective of the security mission at the organization.  
Compliance with security related policy and procedure and training are keys to the success of 
the security plan of operation and should be noted under each listed principal, operator and 
employee's list of roles and responsibilities. 

CHIEF SECURITY OFFICER: The Chief Security Officer (CSO), in consultation with the Security 
Committee and the Chief Information Officer (CIO), is responsible for all facets of the 
company’s security program and has full authority to make necessary decisions to ensure the 
successful implementation of the company’s Integrated Security Program (ISP) across all 
company functional areas.  The CSO is directly responsible to the President/Chief Executive 
Officer and the Chief Financial Officer. He/she, in consultation with the Security Committee and 
the CIO, is authorized to amend the ISP as necessary to ensure patients, employees, assets, and 
resources of PA Options for Wellness remain safe.  The CSO is also authorized to halt any 
operation of the company where there is danger of a security breach occurring or a security 
breach has occurred.   

The CSO is the leader of all PA Options for Wellness security functions, to include responsibility 
for the overall corporate security strategy and security architecture.  The scope of this role 
covers all utilized security technologies and services, including protection services, perimeter 



defenses, physical and logical access control, and management of all employees, contractors, 
and visitors.  The CSO will develop and implement dynamic, flexible security initiatives and 
standards that will improve overall security posture.  These security solutions will be dictated 
by the needs of a rapidly evolving medical marijuana business environment.   

To achieve these overarching goals, the CSO must forge strong and secure connections 
between all functional areas within the company.  When functional areas worry less about 
security and potential vulnerabilities, they will inevitably operate more cooperatively with each 
other.  This, in turn, ensures company‐wide success. 

The CSO will be responsible for: 

a. Developing and implementing policies, plans, procedures, and training programs that
directly support PAOFW corporate strategic plan;

b. Developing and maintaining relationships with local and state law enforcement and
other related government agencies;

c. Leading the security team of Chief Security Officers, security supervisors, and security
officers;

d. Complying with Pennsylvania state laws and Pennsylvania Department of Health
regulations;

e. Developing and implementing policies, plans, procedures, and training programs for:

 Business continuity;

 Disaster recovery;

 Diversion prevention;

 Physical security;

 Transportation security;

 Coordinating efforts across the company, including information technology, human
resources, communications, legal, and facilities management;

 Overseeing vendors and contractors who secure the company's assets;

 Safeguarding PAOFW intellectual property;

 Ensuring physical safety of patients, employees, and visitors;



 Creating workplace violence awareness and prevention programs;

 Maintaining video surveillance;

 Prioritizing security initiatives and updating these as necessary;

 Authorizing access to company information systems, in conjunction with the cio;

 Ensuring positive visitor access and control;

 Emergency procedures and incident responses;

 Investigating security breaches;

 Recommending disciplinary action(s) for security violations;

 Recommending improvement procedures if security violations do occur;

 Risk assessments which will define, identify, and classify critical assets, assess
threats and vulnerabilities regarding those assets, and implement safeguard
recommendations:

 Exercise program.

SECURITY SUPERVISOR: The Security Supervisor (SS) coordinates and ensures compliance with 
the directives of  the Chief  Security Officer  (CSO)  relating  to  the protection,  safeguarding and 
security of company assets, product manufacturing and tracking, employees, invitees and others 
of PA Options for Wellness, Inc.  The SS will supervise the assigned security officers during shifts 
ensuring compliance of responsibilities in support of the goals and objectives of the security plan 
of  operations.  The  SS  shall  have  good  communication  skills,  both  oral  and  written,  and  are 
essential for the position of security supervisor in the performance their job. Supervisors must 
have a good working knowledge of management practices and principles so (s)he can efficiently 
execute their job responsibilities. The job requires the SS to have critical thinking skills so they 
can quickly observe a situation and take an appropriate response action. 

The SS will be responsible for: 
a. Ensuring compliance of the directives of the Chief Security Officer (CSO),
b. Make recommendations to the CSO regarding improvement to the security operations

plan and acquisition of additional resources to enhance and streamline workflow,
c. Protect the assets, employees and product of the organization,
d. Ensure  that  the  security  officers  under  their  charge  know  and  understand  their  job

responsibilities and the policy & procedure associated with the performance of those
responsibilities,

e. Assign daily duties and tasks to the security officers,
f. Monitoring the security officers under their charge,
g. Conduct annual security officer reviews,
h. Perform walk around patrols through the shift to monitor security operations,
i. Performs the duties of Transportation Team Lead  during transportation operations,



j. Respond to a security breach or crisis event,
k. Assist  in  coordinating  operational  planning  for  special  events  or  known  emergency

incidents (weather, protest, civil disturbance),
l. Assist in the identification of risk and hazards to mitigate the potential for exploit,
m. Coordinates training, drills and exercises,
n. Participates in training, drills and exercises,
o. Regular testing and maintenance of physical security technology,  equipment and 

applications to industry and manufacturer specification, 
p. Ensures security compliance to the Act and Regulations,
q. Approves reports and recordkeeping requirements as mandated by the organization

and the Department of Health,
r. Ensures the site is a safe and pleasant environment.

SECURITY OFFICER: The Security Officer (SO) maintains a safe and secure environment for the 
employees and vendors, protects assets & products, and responds to emergencies   by 
patrolling and monitoring premises and personnel. The SO will report to the security supervisor 
in discharge of their duties, supporting the security mission by adhering to the security 
operations plan of the organization.  The SO shall have good communication skills, both oral 
and written, and are essential for the position of security officer in the performance their job. 
Security officers must have a good working knowledge of security practices and principles so 
(s)he can efficiently execute their job responsibilities. The job requires the SO to have critical
thinking skills so they can quickly observe a situation and take an appropriate response action.

The SO will be responsible for: 
a. Ensuring compliance of the directives of the Security Supervisor (SO),
b. Make recommendations to the SO regarding improvement to the security operations

plan and acquisition of additional resources to enhance and streamline workflow,
c. Protect the assets, employees and product of the organization,
d. Proactively monitor security technologies to detect potential threats to organizational

security,
e. Deter security breaches or criminal activity by proactively patrolling the facility site,
f. Deny security threats or criminal activity by following sanctioned organization protocol

or by the utilization of security technologies,
g. Initial investigation of security breaches or criminal activity,
h. Write reports and follow recordkeeping protocols as mandated by the organization, the

Act and regulation,
i. Adhere to visitor management protocols,
j. Adhere to transportation operation protocols if assigned,
k. Respond, direct and lead the employees during a crisis event,
l. Ensure compliance to the Act and Regulations,
m. Ensure the site is a safe and pleasant environment.

Describe the employee qualifications of each principal and employee. 

CHIEF SECURITY OFFICER:  



a) Background in Military or Law Enforcement
b) 4 year degree in security management, criminal justice or similar major
c) 10  years of applicable security leadership experience
d) Valid driver's license with no major violations
e) Proven track record of project and personnel management
f) Strong organization, administrative, and management skills
g) Ability to implement employee training programs
h) Strong background in managing security technology, overseeing transportation

security, managing access to facilities, and risk management
i) Solid communication skills
j) Advanced knowledge of technology such as video surveillance, access control,

intrusion, passwords, and point‐of‐sale applications
k) Ability to train both security and non‐security personnel in risk and anti‐diversion

matters
l) Advanced knowledge of cash flow security
m) Ability to operate in and manage during a crisis event
n) Clean criminal history and controlled substance test

SECURITY SUPERVISOR:  

a) Background in Military or Law Enforcement
b) 2 year degree in security management, criminal justice or similar major
c) 5 years of applicable security leadership experience
d) Pennsylvania Act 235 certified
e) Valid driver's license with no major violations
f) Emergency Vehicle Operations Certification (EVOC)
g) Proven track record of project and personnel management
h) Strong organization, management, and communication skills
i) Ability to oversee employee training programs
j) Strong background in managing security technology, overseeing transportation

security, managing access to facilities, and risk management
k) Manage the team of security officers during shifts
l) Knowledge of technology such as video surveillance, access control, intrusion,

passwords, and point‐of‐sale applications
m) Ability to train both security and non‐security personnel in risk and anti‐diversion

matters
n) Knowledge of cash flow security
o) Ability to operate in and manage during a crisis event
p) Clean criminal history and controlled substance test

SECURITY OFFICER: 

a) Background in Security, Military or Law Enforcement
b) High school diploma or equivalent;  2 year degree in security management, criminal

justice or similar major is preferred



c) 2 years of applicable security experience
d) Pennsylvania Act 235 certified
e) Valid driver's license with no major violations
f) Proven track record of following post orders
g) Strong organization and communication skills
h) Ability to oversee employee training programs
i) Background in monitoring security technology, conducting transportation security,

providing access and visitor management  to facilities, and crisis response
j) Team player
k) Knowledge of technology such as video surveillance, access control, intrusion,

passwords, and point‐of‐sale applications
l) Knowledge of cash flow security
m) Ability to operate in and lead during a crisis event
n) Clean criminal history and controlled substance test

Section 11: Transportation of Medical Marijuana 

Provide your plan regarding the transportation of medical marijuana and medical marijuana 
products. 

The transportation of medical marijuana and medical marijuana components (seeds and 
immature medical marijuana plants) to and from the grower/processor facility will fall directly 
under the purview of the Transportation Team Leader, a security supervisory position that 
supervises members of the security transport team. The Transportation Team Leader has the 
responsibility of coordinating with the facility's Inventory Control manager to ensure that 
deliveries are transported in a secure, efficient, and compliant manner. In the absence of a 
functioning Transportation Leader, the duties will defer to the Assistant Director of Cultivation 
on a temporary basis.  

The security transportation team will do a visual/manual inspection of their vehicle prior to 
preparing the vehicle for assignment. This inspection will include the vehicles exterior, interior, 
with particular attention to the cargo area. All electronic devices including the mobile 
surveillance system, fixed panic button, portable wireless panic button, GPS tracking system, 
and electronic access door system will be tested for functionality. The results of all inspections 
shall be documented in the Daily Vehicle Inspection Log. Any failures of the systems noted 
above shall be reported to the Transportation Leader prior to committing the vehicle for 
assignment.  

• Company vehicles may be used only for official business.
• Security personnel are authorized to operate Company vehicles only on designated

randomly selected routes.
• Vehicles shall be kept locked when parked, unless Security personnel are in immediate

vicinity.
• Security personnel shall keep vehicles clean ‐ both interior and exterior.



• Security personnel shall obey all laws, and drive in a careful and prudent manner at all
times.

• Security personnel shall not transport any person in a Company vehicle, except in the
line of duty or with supervisory approval.

• Security personnel are responsible for refueling the vehicles prior to the end of their
shift.

• Security personnel shall complete an inspection form at the beginning of each shift.
Security personnel shall record the checking of fluids, observations of damage, discovery

• of defective equipment in the Daily Vehicle Inspection Log. Any discovery of "new"
damage shall be reported to the Transportation Team Supervisor immediately.

• Security personnel shall not change the pre‐set security features of any Company
vehicle.

• Medical marijuana and medical marijuana components may only be transported from
the grower/processor facility to registered dispensing facilities or laboratories
designated by the Pennsylvania Department of Health for testing. This transport will be
undertaken by a security transport team comprised of a minimum of two (2) security
professionals.

• At least one transport team member will remain with the vehicle at all times that the
vehicle contains approved medical marijuana products. At least one (1) transport team
member outside of the vehicle shall possess portable wireless panic button to minimize
the risk of medical marijuana product loss.

• Each transport team member will have access to a secure form of communication and
remain in contact with security personnel monitoring their delivery at the Security
Command Center, located in the grower/processor facility, at all times that the vehicle
contains approved medical marijuana products.

• The registered organization will ensure that all approved medical marijuana product
delivery times and routes are randomized.

• When transporting approved medical marijuana products, the transport vehicle will
travel directly from the grower/processor facility to the dispensing facility and shall not
make any unnecessary stops in between.

• Security personnel assigned to a transport team shall not engage in any activities that
will distract them from their duties while on assignment. Particular attention should be
paid to the surrounding environment in order to minimize the risk of sustaining a loss of
medical marijuana product.

• A copy of the shipping manifest must be transmitted to the dispensing facility that will
receive the products and to the department at least two business days prior to
transport. A transport team member will possess a copy of the shipping manifest at all
times when transporting or delivering approved medical marijuana products and shall







material.  Because of this, PA Options for Wellness, Inc. has a document shredding policy in 
place that mitigates the risk of confidential information (HIPPA compliance) being obtained by 
people intent on criminal behavior.  

As with all of the policies and procedures adopted by the organization, a robust training 
program has been implemented to supplement the policies regarding sanitation and safety.  By 
training their employees, PA Options for Wellness, Inc. ensures that its employees are fully 
aware of the risk that is created by not properly disposing of waste and confidential 
information.  In addition, employees will be knowledgeable about how to prevent, detect, and 
report any form of internal or external theft, as well as the ramifications of committing such 
acts. 

PA Options for Wellness, Inc. has surveillance camera coverage on all recycling and trash 
storage areas and has surrounded those same areas with security fencing, which will deter 
criminal activity and assist in suspect identification when a crime does occur. 

Section 22: Recordkeeping 

Provide a summary of the recordkeeping plan that will be in place at your proposed facility and 
site.  

Security / Surveillance: 

Per Department of Health regulation and PA Options for Wellness, Inc. policies, several security 
related records and documentation are subject to recordkeeping storage requirements. These 
records will be stored in a secure location within the confines of the security command center. 
These are: 

• 4 years of video surveillance imagery storage records in a format easily accessed for
investigatory purposes

• 4 years of security system inspection, service, alteration and maintenance inspection
records

• 4 years of documentation of authorized employees and vendors allowed to access any
security and surveillance monitoring or storage areas

• 4 years of Transport Manifest copies

Visitor Management: 

PA Options for Wellness, Inc. will maintain the visitors log for 4 years so that it is available for 
review by the Department, State or local law enforcement, and other State or local government 
officials upon request if necessary to perform the government officials’ functions and duties.  The 
log will include the following: 

a. Full name (printed)
b. Reason for visit
c. Person visiting
d. Area of visit



e. Date of visit
f. Time of arrival
g. Time of departure
h. Visitor identification badge number
i. Escort assigned
j. Acknowledgment of rules
k. Visitor signature line (Print, Signature and Date)

A photocopy and scan of the visitor's government issued photo identification will be made. The 
photocopy will be retained with the Visitor Log attached to the provided, marked area. 

Security Incident Reports: 

Any breach of security or security related incident on property or during transport will be 
properly categorized and documented on an Incident Report (IR) and entered into the IR 
database.   The security officer will take the initial incident report and conduct an investigation 
with the guidance and assistance of the Security Supervisor. The Security Supervisor shall 
assure that incidents involving criminal activity are properly document to the organizations 
policy.  These incident reports, including any interviews, investigations, written statements, 
photographs or chain of custody documentation, shall be preserved indefinitely.  The Chief 
Security Officer will keep a secured repository for these security incident reports. 

Transportation Manifest: 

A copy of the final (post‐delivery) electronic transportation manifest or receipt will be kept and 
retained securely for 4 years within the confines of the security command center. 

Section 28: Community Impact 

Provide a summary of how the applicant intends to have a positive impact on the community 
the operations are proposed to be located. 

The Positive Impact of Site Security on the Local Community 

PA Options for Wellness, Inc. is cognizant of the inherent risk that the presence of a medical 
marijuana organization may bring to the community.  A possible concern for residents maybe 
that the organization will be targeted by offenders trying to divert medical marijuana, along 
with the possible negative perception of the establishment of a marijuana organization within 
the community. A recent poll showed that 73% of adults support making medical marijuana 
legal, but 44% would be “somewhat or very concerned if a dispensary opened near their home” 
(Nementh & Ross, 2014). These concerns can exacerbate fears within the residency and have a 
negative impact on community relations.  To combat this, PA Options for Wellness, Inc. has the 
aura of presence of strong physical security surrounding the facility. This presence has a binary 
psychological impact on a potential perpetrator as well as the local citizen of Penn Township.   A 
strong physical security presence is a deterrent and will dissuade offenders from perpetrating a 
criminal act against the organization.  Furthermore, the same physical security presence will 
make evident that PA Options for Wellness, Inc. is not a 'soft target', quelling fears and 



providing comfort to the local residents.  This strong physical presence will have a positive 
impact on the community.  Furthermore, to solidify and reinforce the positive impact of the 
security program, PA Options for Wellness, Inc. Chief Security Officer and public relations 
personnel will provide, on request, informational seminars on security measures (high level) 
and organizational programs to prevent the diversion of medical marijuana.   

PA Options for Wellness, Inc. also bolsters a positive community impact by developing a strong 
relationship with local and state law enforcement agencies.  Our security and administrative 
staff will liaise with these agencies in an effort to support the organizations security mission 
through cooperation, proactive meetings, exchange of information, and assisted response to 
incidents. This relationship will foster a mutually beneficial partnership in the protection of the 
organization's assets as well as the community interests. 

Works Cited 
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PART IV:  MEDICAL MARIJUANA ORGANIZATION PERMIT APPLICATION  ̶  ATTACHMENTS 

Attachment D: Site and Facility Plan 

Attached is the facility plan for: 

1. Surveillance system equipment
2. Alarm system equipment
3. Electronic access control equipment
4. Physical security
5. Associated specification and cut sheets
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Annex “X” 

Cybersecurity Policy and Disaster Recovery Planning: 

Information Technology Disaster Recovery Procedures for Information Systems, including 

computer networks, email, voice mail, Internet, and Intranet 

PA Options for Wellness, Inc. (PAOFW) will provide its employees with the best available 
technology.  In this regard, the company’s telephones, voicemail, and computer systems 
including email, Internet access, and other software programs are intended for PAOFW 
business and are to be used primarily for business purposes.  The term “information systems” 
includes, but is not limited to all company desktop computers, laptop computers, servers, 
computer networks, email systems, software, handheld computers and tablets, printers, cell 
phones with data, and wireless routers.  Portable digital storage devices, e.g., thumb drives, 
may be used as long as the contents have been encrypted.  All data and voicemail that is 
written, sent, or received through PAOFW information systems becomes part of the company’s 
business records and property; it is not the property of the employee.  This also includes 
deleted or erased messages. 

Reasonable personal communications using PAOFW information systems will be permitted.  
However, employees should have no expectation of privacy in any information stored on 
PAOFW information systems.  Excessive use of personal communications or social media will be 
addressed by the CIO on a case‐by‐case basis and at his/her discretion. PAOFW maintains the 
right and the ability to enter into any of these accounts and review the data recorded on the 
company’s information systems at any time and at its sole discretion. 

PAOFW information systems may not be used in a way that may hinder or be disruptive of its 
business operations. Employees shall not display, download, transmit, or store any illegal, 
unethical or pornographic images or messages using company information systems. Any 
display, transmission or storage of sexually explicit images, messages, or cartoons, ethnic or 
racial slurs or epithets, or any other material that might be construed as harassing or 
disparaging of others on the grounds of race, national origin, sex, sexual orientation, age, 
religion, genetic information or disability status or any other lawfully protected status, violates 
this policy and is strictly prohibited.  Illegally downloading copyrighted material, e.g., music or 
video files is likewise prohibited.  Violation of this policy is grounds for dismissal from PAOFW.  
The information systems must not be used to solicit for commercial ventures, religious or 
political causes, outside organizations, or other non‐job‐related causes.   

Employees may only install authorized software onto the company’s computer systems and 
must observe all licensing agreement requirements.  Authorization must be obtained from the 
CIO prior to any installation.  Game and screensaver programs are examples of software that 
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are not permitted to be installed on company computer systems.  Software and manuals must 
not be copied or used in any way that violates any applicable laws.   

All communications and information transmitted by, received via, or stored in these 
information systems are the property of PAOFW.  Sending messages/files, accessing a file, or 
retrieving stored communication or files, must be done by using your authorized login and/or 
password identification(s).  No person shall attempt to gain access to another person’s email, 
voicemail, or computer files unless expressly authorized to do so by the person whose file is 
being accessed, or by an authorized representative of PAOFW.  The CIO is the responsible 
person who may designate “an authorized representative.  To maintain the security of the 
information systems, you should not disclose your system passwords to any other person 
besides an authorized representative.  All files should be checked using a current virus 
protection program and should be properly saved and backed up. 

Upon termination of employment from the company, all employees must immediately 
terminate use of company telephone, voicemail, information systems, and email.  All 
equipment and information shall be returned to your supervisor on or before your last day of 
employment. 

Employee Privacy and Monitoring 

Authorized representatives of the company may periodically monitor equipment utilization and 
investigate suspected or improper use of systems.  They may also access/disclose current or 
archived private electronic employee messages or files at any time at the company’s discretion. 
This may be done to protect system security, fulfill company obligations by protecting patient 
confidentiality and intellectual property, detect any transgressions, and comply with the legal 
process while protecting company rights.  PAOFW will always comply with applicable state and 
federal laws regarding the protection of privacy and employee rights. 

Internet Usage 

You may be provided with Internet access to help you do your job.  Internet usage is intended 
to be used only for job‐related activities.  All Internet data that is written, sent, or received 
through the company’s computer systems becomes part of PAOFW business records.  That 
means that we can be legally required to provide that information to law enforcement or other 
parties.  Therefore, you should always make sure that the business information contained in 
Internet email messages and other transmissions is accurate, appropriate, of a professional 
nature, ethical, and legal.  PAOFW reserves the right to monitor any data that you write, send, 
or receive through our online connections or that is stored in our information systems. 
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You must not write, send, search for, or receive data through the Internet that contains content 
that could be considered discriminatory, offensive, obscene, threatening, harassing, 
intimidating, or disruptive to any employee or other person.  Examples of unacceptable content 
include, but are not limited to, sexual comments or images, racial slurs, degrading gender‐
specific comments, or other comments or images that could reasonably offend someone on the 
basis of race, age, sex, sexual orientation, religious beliefs, national origin, disability, genetic 
information or any other characteristic protected by law.  

PAOFW does not allow the unauthorized use, installation, copying, or distribution of 
copyrighted, trademarked, or patented material on the Internet by PAOFW or outside parties.  
As a general rule, if you did not create the material, do not own the rights to it, or have not 
received authorization for its use, you may not put the material on the Internet. Confidential or 
proprietary information such as patient information or company intellectual property should 
never be posted on the Internet.  You are also responsible for making sure that anyone who 
sends you material over the Internet has the appropriate distribution rights.  All files that are 
downloaded or copied from the Internet should be checked using a current virus protection 
program.  Additionally, all information posted or sent over the Internet should be protected 
with the appropriate security and encryption software.   

If an employee uses the Internet in a way that violates the law or policy, that employee will be 
subject to disciplinary action up to and including termination of employment.  The person(s) in 
question may also be held personally liable for violating this policy. 

Although not all‐inclusive, some examples of prohibited activities that violate this Internet 
policy are: 

 sending or posting discriminatory, harassing, or threatening messages or images;
 using PAOFW time and resources for personal gain (monetary or other);
 stealing, using, or disclosing someone else's code or password without authorization;
 copying, pirating, or downloading software, media, and electronic files without

permission;
 sending or posting messages or material that could damage the company’s image or

reputation;
 violating copyright law;
 failing to observe licensing agreements;
 engaging in unauthorized transactions that may result in costs to PAOFW;
 participating in the viewing or exchange of pornography or obscene materials;
 attempting to break into the computer system of another organization or person;
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 sending or posting messages that defame or slander other individuals, or attempt to 
denigrate an organization; 

 using profane, obscene, or offensive language in a message; 
 refusing to cooperate with a security investigation;  
 passing off personal views as representing those of PAOFW;  
 using voicemail, email or the internet for personal matters that are excessive or 

interfere with job performance; and 
 engaging in illegal activities.  

Social Media  

When an employee of PAOFW chooses to participate in social media and their association with 
PAOFW is identified, it is expected that participation is consistent with all PAOFW policies and 
expectations of professional and dignified behavior. 

Social media describes the on‐line technologies and practices that people use to share opinions, 
insights, experiences, and perspectives.  Social media can take many different forms including, 
but not limited to, text, images, audio, and video which include technologies such as blogs, 
message boards, podcasts, wikis, and social networking sites.  A few examples of social media 
applications are Wikipedia (reference), Facebook (social media), YouTube (video sharing), 
Twitter (blogging), Digg (news sharing), Instagram, and Flickr (photo sharing). 

It is expected that employees will adhere to the following: 

 Not disclose in any fashion proprietary or confidential information regarding PAOFW, 
its patients or any of its current or past employees. 

 Not make any disparaging remarks, in any form, regarding PAOFW, its patients or any 
of its current or past employees. 

 Not associate PAOFW with any content that may be construed as discriminatory on 
the basis of any characteristics protected by state and federal laws. 

 Any and all comments made regarding PAOFW must contain an explicit disclaimer 
stating that the opinions expressed are personal and in no way reflective of PAOFW 
policies or views. 

 Understand that employees are responsible for all content they publish and are aware 
that published content is available to the general public and can often not be deleted 
or changed. 

 PAOFW email or phone numbers shall not be used as a means of contact on social 
media sites. 

 Employees must obtain approval from their supervisor prior to posting any content 
that identifies PAOFW in any way. 
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 Understand that a violation of this policy will result in disciplinary action up to and
including termination of employment.

Nothing in this policy is intended to violate any employee's rights under the National Labor 
Relations Act. 

Cell Phones 

Employees should exercise the same discretion in using personal cell phones as they do with 
company telephones.  Ring tones should be turned off and personal calls and texting should be 
made during lunch and break times.  Personal cell phones should not be used in and around 
customer areas nor interfere with work commitments. PAOFW may provide some employees 
with company cell phones if their work requires them.  Employees should also not use the video 
or camera feature of cell phones in patient areas or anywhere that would compromise patient 
or employee privacy, or compromise security functions and protocols. 

For safety and liability reasons, you shall not use a cell phone for company business while 
driving a vehicle.   You must pull over to the side of the road and park before using a cell phone 
for business purposes. 

Password Management 

Employees at PAOFW must access a variety of IT resources, including computers and other 
hardware devices, data storage systems, and other accounts.  Passwords are a key part of the 
company’s IT strategy to make sure only authorized people can access those resources and 
data. 
All employees who have access to any of those resources are responsible for choosing strong 
passwords and protecting their log‐in information from unauthorized people.  The purpose of 
this policy is to make sure all PAOFW resources and data receive adequate password 
protection.  The policy covers all employees who are responsible for one or more accounts or 
have access to any resources that requires a password. 

Password creation 

 All passwords should be reasonably complex and difficult for unauthorized people to
guess.  Employees should choose passwords that are at least eight characters long and
contain a combination of upper‐ and lower‐case letters, numbers, and  other special
characters.  These requirements will be enforced with software when possible.

 In addition to meeting those requirements, employees should also use common sense
when choosing passwords.  They must avoid basic combinations that are easy to crack.  For
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instance, choices like “password,” “password1” and “Pa$$w0rd” are equally bad from a 
security perspective. 

 A password should be unique, with meaning only to the employee who chooses it.  That 
means dictionary words, common phrases, and even names should be avoided.  One 
recommended method to choosing a strong password that is still easy to remember: pick a 
phrase or short sentence, take its initials and replace some of those letters with numbers 
and other characters and mix up the capitalization.  For example, the phrase “This may be 
one way to remember” can become “TmB0WTr!”. 

 Employees must choose unique passwords for all of their company accounts, and may not 
use a password that they are already using for a personal account. 

 All passwords must be changed regularly, with the frequency varying based on the 
sensitivity of the account in question.  This requirement will be enforced using software 
when possible or as directed by the CIO. 

 If the security of a password is in doubt– for example, if it appears that an unauthorized 
person has logged in to the account — the password must be changed immediately.  Any 
actual or suspected breach of the company’s IT network must be reported immediately to 
the CIO. 

 Default passwords — such as those created for new employees when they start or those 
that protect new systems when they’re initially set up — must be changed as quickly as 
possible. 
 

Protecting passwords 

 Employees shall never share their passwords with anyone else in the company, including 
co‐workers, managers, administrative assistants, IT staff members, etc.  Everyone who 
needs access to a system will be given their own unique password. 

 Employees may never share their passwords with any outside parties, including those 
claiming to be representatives of a business partner with a legitimate need to access a 
system. 

 Employees should take steps to avoid phishing scams and other attempts by hackers to 
steal passwords and other sensitive information.  All employees will receive cybersecurity 
training on how to recognize these attacks.  Social engineering and carelessness of the 
human operator are still the most prevalent means used by cyber criminals to gain access 
to their target(s).   

 Employees must refrain from writing passwords down and keeping them at their 
workstations; refer to Housekeeping Policy. 

 Employees shall not use password managers or other tools to help store and remember 
passwords. 
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Cyber Breach Response Policy 

PAOFW realizes that a breach, attack or incident against company digital assets, digital 
employee information or digital patient information can be catastrophic to business operations 
and personal security in the scope of reputation, financial loss, and exposure to potential civil 
liability.  PAOFW takes the threat of these incidents seriously and is committed to assuring the 
security of the data and has developed an appropriate, rapid response if a breach, attack or 
incident occurs. 

The purpose of this Cyber Breach Response Policy is to provide PAOFW management with a 
response framework for a systematic response and notification process compliant with state 
and Federal regulations.  Furthermore, in this policy are procedures, including identification of 
tasks and timelines, identification of the organization’s cyber incident response team (CIRT) 
members (both internal and outsourced), and identification of forensics and cyber breach 
resolution vendors.  

The Cyber Breach Response Policy applies equally to all individuals that respond to an internal 
cyber breach incident. 

Definitions 

Computer Attacks or Breach 

1. Denial of Service ‐ unauthorized or unexpected interference or malicious attack by any
person(s) or entity(ies) that restricts or prevents access to a computer system by
persons or entities authorized to gain access to the computer system or digital assets.

2. Malicious Code ‐ unauthorized and corrupting or harmful computer code, including but
not limited to computer viruses, spyware, Trojan horses, worms, logic bombs, and
mutations of the aforementioned.

3. Unauthorized Access ‐ the gaining of access to a computer system by an unauthorized
person(s).

4. Unauthorized Use ‐ the use of a computer system by an unauthorized person(s) or an
authorized person(s) in an unauthorized manner.

Computer Incident 

a. Accidental Damage or Destruction ‐ physical damage or destruction of electronic
media in that:

1. stored digital assets are no longer machine‐readable;
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2. by electrostatic build‐up and/or static electricity;
3. by a failure in power supply and/or under/over voltage.

b. Administrative or Operational Mistakes ‐ an accidental, unintentional, or negligent
act, mistake, error or omission in

1. the entry or modification of electronic data;
2. the creation, handling, development, modification, or maintenance of digital

assets;
3. on‐going computer system operation and/or maintenance (not including

normal wear and tear or degradation occurring from normal use).

Credit Protection Service ‐ free credit report, identity theft protection services, credit 
monitoring services, credit freezes or fraud alerts, for the affected individuals as appropriate. 

Cyber Incident Response Team (CIRT) ‐ A pre‐determined team consisting of internal and 
outsourced members tasked with executing the cyber response protocol.  The team may 
consist of PAOFW leadership (including the CIO and CSO), legal, public relations/marketing, 
customer support & H/R, law enforcement & forensics, and a data breach resolution provider.  
The CIRT leader will take operations lead under the companies Incident Command System (ICS) 
structure. 

Digital Assets ‐ electronic data and computer programs that exists in a computer system; digital 
assets do not include computer hardware. 

Electronic Media ‐ any media on which electronic data is recorded and stored, including but not 
limited to, CD ROMS, hard drives, floppy discs, and magnetic tapes.  

Incident Command System (ICS) ‐ standardized on‐scene incident management structure 
designed to expand or contract based on the size and complexity of the incident. ICS also allows 
the integration of public incident management and private organizations operationally 
combining a common organizational structure of facilities, equipment, personnel, procedures, 
and communications.  The CSO is the PAOFW lead on ICS training and implementation. 

Information Systems ‐ Information systems is technology specific to PAOFW, including: 
telephones, voicemail, computer systems and networks, e‐mail systems, Internet access, 
intranet access,  software programs, desktop computers, laptop computers, handheld 
computers, tablets, servers, printers, cell phones, and wireless routers. 

Privacy Policy ‐ refers to PAOFW Employee Privacy and Monitoring policy found under the 
Information Systems section. 
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References and Resources 

 

Experian Data Breach Response Guide  

https://www.experian.com/assets/data‐breach/brochures/response‐guide.pdf 
 
Fair Credit Reporting Act; Public Law 91‐508, 15 U.S.C. § 1681a 

https://www.gpo.gov/fdsys/pkg/CFR‐2011‐title16‐vol1/pdf/CFR‐2011‐title16‐vol1‐part600.pdf 
 

FEMA ICS Resource Center 

https://training.fema.gov/emiweb/is/icsresource/index.htm 
 
PA Options for Wellness Crisis Preparedness, Emergency Operations, Business Continuity 

Plan, and Disaster Recovery Plans 

 PA Options for Wellness Resources and Guidelines for Employees 

 

Lacher & Associates Data Breach Response Planner 

 

Pennsylvania Breach of Personal information Notification Act 

Title 73‐Trade and Commerce, Chapter 43, Section 2301‐2309 

http://www.legis.state.pa.us/WU01/LI/LI/US/HTM/2005/0/0094..HTM 
 

 PA Options for Wellness Insurance Policy 
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Response Protocol 

Action Plan Overview: 

 Discovery of attack/breach/incident 
o Person making the initial discovery shall immediately notify the CIO 

 Activate the Incident Command System (ICS) to manage the event  
 Notify and assemble the Cyber Incident Response Team (CIRT) 
 Investigate and remediate the attack/breach/incident 

o Contact the PA Department of Health, if necessary 
o Contact law enforcement, if necessary 
o Contact remediation vendors (forensics/legal counsel/PR firm/social media 

monitoring/insurance carrier/credit monitoring services/IT security enhancement 
services) 

 Begin notifications and recovery  
o Notification process for affected patients, vendors, and employees 
o Provide identity theft protection services 
o Make public statement and provide a website for investigatory discoveries, 

monitoring and steps to recovery 
o Respond to inquiries 

 Resume business operations with cyber security enhancements 
 

 

1. Discovery: Attack, Breach or Incident 

A breach or attack can be discovered in several ways: 
 self‐detection; 
 report by regulatory body, credit card companies or banks; 
 law enforcement; or 
 consumer/client/vendor 

 
Record the date, time, and discovery details. 
 
2. Activate ICS  

ICS will manage the cyber breach incident under the framework of the National Incident 
Management System (NIMS).  Not all incidents require the full entourage of the ICS structure.  
ICS can expand and contract to fit the size of the incident.  The only 'constant' in all incident 
management is the Incident Commander (IC).  The IC may assume all functions during a small 
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 Identifies priorities and activities; provides impact assessment for business continuity
and disaster recovery;

 Coordinates and manages crisis communications ;
 Reviews requests for resources; confirms who has authority to approve procurement;

approves all requests for resources as required;
 Provides information to and coordinate with crisis communications or media relations

team; and
 Terminates the response and demobilizes resources when the situation has been

stabilized.

Safety Officer 
 Identifies and assesses hazardous situations; prevents accidents;
 Prepared safety plan; ensured messages are communicated; and
 Stops unsafe acts; corrects unsafe conditions.

Liaison Officer 
 Point of contact with outside agencies and companies; and
 Monitors operations to identify inter‐organizational problems.

Public Information Officer 
 Notifies and coordinates with the Crisis Communications Team;
 Develops information for use in media briefings;
 Obtains IC’s and company leadership’s approval for all news releases;

o Coordinates with the IC and company leadership to ensure the organization is
“speaking with one voice” and messages are consistent and truthful;

 Conducts periodic media briefings;
 Arranges for tours, interviews, and or briefings; and
 Monitors and forwards useful information to the media.

Operations Section Chief  
 Manages all tactical operations during the incident;
 Assists in the development of the operations portion of the Incident Action Plan (IAP);
 Ensures safe tactical operations for all responders (in conjunction with any assigned

Safety Officer);
 Requests additional resources to support tactical operations;
 Expedites appropriate changes in the operations portion of the IAP;
 Maintains close communication with the IC;
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Planning Section Chief  

 Schedules, conducts, and facilitates planning meetings; 
 Supervises the preparation of the IAP;  

o Obtains input from other Section Chiefs to support the IAP; 
 Determines the need for technical experts from within the company or outside, as well 

as specialized resources to support the incident; 
 Coordinates with business continuity/disaster recovery and senior management teams 
 Assembles information on alternative strategies and plans; 
 Assesses current and potential impacts on people, property, and the environment; and 
 Compiles and displays incident status information. 

 
Logistics Section Chief 

 Provides resources to stabilize the incident and support personnel, systems, and 
equipment: 
o Workspace or facilities for incident management staff 
o Media briefing center 
o Transportation 
o Communications equipment 
o Food, water, shelter, and medical care 

 Ensures Incident Command Post (ICP), emergency operations center (EOC), and other 
facilities have been established as needed; 

 Assesses communications needs and facilitates communications between CIRT, other 
company personnel, other stakeholders and agencies; 

 Attends planning meetings; provides input to  the IAP; 
 Provides updates on resources (availability, response time, deployment); and 
 Estimates and procures resources for the next operational period. 

 
Finance and Administration Section Chief 

 Manages all financial aspects of the incident; 
 Provides financial and cost analysis information as requested; 
 Creates accounts for claims and costs; coordinates with Logistics Section; 
 Tracks worker time and costs for materials and supplies; 
 Documents claims for damage, liability, and injuries; 
 Notifies risk management/insurance to initiate claims reporting; 
 Provides incurred and forecasted costs at planning meetings; and 
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 Provides oversight of financial expenditures, news leases, contracts and assistance 
agreements to comply with corporate governance; 

   















21 
 

4. Investigate and remediate the attack/breach/incident 

 Secure the facility to preserve evidence 
 Notify law enforcement  
 Notify PA Department of Health 
 Notify computer forensics vendor 
 Stop additional data loss 

o Photograph the image that is on the monitor and configuration of cabling 
o Take affected machines off‐line 
o If a machine is powered off, do not turn it on 
o If a machine is powered on, consult the forensics vendor before powering off 
o Mobile Devices: power off to prevent remote wiping (do not power back on) 
o Do not open any applications or files on any device 
o Do not copy or plug anything into the device (memory sticks, USB, etc.) 
o Secure the location of the device to preserve chain of custody and prevent 

tampering 
 Assess risk and rank priorities of the breach 
 Interview those involved; document the interview 

 

5. Begin Notifications and Recovery 

 Not all breaches require notification: 
o  Consult with legal counsel, CEO, CIO, and the notification vendor (if applicable) prior 

to foregoing notification 
 Per the Breach of Personal Information Notification Act, Pennsylvania Statute Title 73, 

Chapter 43, sections 2301‐2309, notification must occur if 'personal information' is 
accessed and acquired by unauthorized persons and believes the breach of information 
may cause loss or injury.  Personal information is a combination of first and last name 
when not encrypted or redacted and one of the following data elements: 
o Social Security Number 
o Driver's license number or State identification card number 
o Financial account number, credit card or debit card number 

 Notification of the affected person(s) can occur by: 
o written notice; 
o telephonic notice;, 
o email notice; or 
o substitute notice (need to demonstrate specific parameters of the breach) 

 Notice must occur without 'reasonable delay' 
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 Contact public relations/marketing firm for crisis communication releases
 Repair vulnerabilities and integrate solutions
 Review cyber security protocols

6. Training and Plan Review

 Train staff on proper data protection procedures, including:
o what data, documents, and emails to keep, secure, or discard;
o password management;
o detection of data breaches; and
o security of mobile devices and laptops.

 Evaluate information system security by:
o ensuring proper data access controls are in place;
o verifying company‐wide automation of operating systems are functional and

updated;
o ensuring automated monitoring and reporting systems are functional and updated;

and
o verifying data back‐ups are stored securely.

 Audit response plan to ensure:
o ICS structure is updated annually or after personnel change;
o CIRT membership is updated annually or after personnel change;
o data breach vendors are verified annually;  and
o notification procedures are reviewed annually for regulation change(s).

 Monitor and take steps to improve the Data Breach Response Plan by:
o conducting annual tabletop exercises with applicable stakeholders;
o conducting a thorough after‐action review after each exercise or actual incident;
o documenting deficiencies as well as best‐practices (things that went well);
o improving the plan if deficiencies are uncovered and retaining procedures that

proved beneficial; and
o documenting improvements and changes to the plan.
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Pennsylvania Statutes: 

Title 73: Trade and Commerce 

Chapter 43: Breach of Personal Information Notification Act 
Effective: June 20, 2006 

 
§ 2301. Short title. 
§ 2302. Definitions. 
§ 2303. Notification of Breach. 
§ 2304. Exceptions. 
§ 2305. Notification to Consumer Reporting Agencies. 
§ 2306. Preemption. 
§ 2307. Notice exemption. 
§ 2308. Civil relief. 
§ 2329. Applicability. 
 
§ 2301. Short title. This act shall be known and may be cited as the Breach of Personal 
Information Notification Act. 
 
§ 2302. Definitions. The following words and phrases when used in this act shall have the 
meanings given to them in this section unless the context clearly indicates otherwise: 
 
"Breach of the security of the system." The unauthorized access and acquisition of 
computerized data that materially compromises the security or confidentiality of personal 
information maintained by the entity as part of a database of personal information regarding 
multiple individuals and that causes or the entity reasonably believes has caused or will cause 
loss or injury to any resident of this Commonwealth. Good faith acquisition of personal 
information by an employee or agent of the entity for the purposes of the entity is not a breach 
of the security of the system if the personal information is not used for a purpose other than 
the lawful purpose of the entity and is not subject to further unauthorized disclosure. 
 
"Business." A sole proprietorship, partnership, corporation, association or other group, 
however organized and whether or not organized to operate at a profit, including a financial 
institution organized, chartered or holding a license or authorization certificate under the laws 
of this Commonwealth, any other state, the United States or any other country, or the parent 
or the subsidiary of a financial institution. The term includes an entity that destroys records. 
 
"Encryption." The use of an algorithmic process to transform data into a form in which there is 
a low probability of assigning meaning without use of a confidential process or key. 
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"Entity." A State agency, a political subdivision of the Commonwealth or an individual or a 
business doing business in this Commonwealth. 

"Individual." A natural person. 

"Notice." May be provided by any of the following methods of notification: 

(1) Written notice to the last known home address for the individual.

(2) Telephonic notice, if the customer can be reasonably expected to receive it and the
notice is given in a clear and conspicuous manner, describes the incident in general
terms and verifies personal information but does not require the customer to provide
personal information and the customer is provided with a telephone number to call or
Internet website to visit for further information or assistance.

(3) E‐mail notice, if a prior business relationship exists and the person or entity has a
valid e‐mail address for the individual.

(i) Substitute notice, if the entity demonstrates one of the following:
(A) The cost of providing notice would exceed $100,000.
(B) The affected class of subject persons to be notified exceeds 175,000.
(C) The entity does not have sufficient contact information.

(ii) Substitute notice shall consist of all of the following:
(A) E‐mail notice when the entity has an e‐mail address for the subject
persons.
(B) Conspicuous posting of the notice on the entity's Internet website if
the entity maintains one.
(C) Notification to major statewide media.

"Personal information." 

(1) An individual's first name or first initial and last name in combination with and
linked to any one or more of the following data elements when the data elements are
not encrypted or redacted:

(i) Social Security number.
(ii) Driver's license number or a State identification card number issued in lieu
of a driver's license.



25 

(iii) Financial account number, credit or debit card number, in combination
with any required security code, access code or password that would permit
access to an individual's financial account.

(2) The term does not include publicly available information that is lawfully made
available to the general public from Federal, State or local government records.

"Records." Any material, regardless of the physical form, on which information is recorded or 
preserved by any means, including in written or spoken words, graphically depicted, printed or 
electromagnetically transmitted. The term does not include publicly available directories 
containing information an individual has voluntarily consented to have publicly disseminated or 
listed, such as name, address or telephone number. 

"Redact." The term includes, but is not limited to, alteration or truncation such that no more 
than the last four digits of a Social Security number, driver's license number, State identification 
card number or account number is accessible as part of the data. 

"State agency." Any agency, board, commission, authority or department of the 
Commonwealth and the General Assembly. 

§ 2303. General rule.

(a) General rule.‐‐An entity that maintains, stores or manages computerized data that includes
personal information shall provide notice of any breach of the security of the system following
discovery of the breach of the security of the system to any resident of this Commonwealth
whose unencrypted and un‐redacted personal information was or is reasonably believed to
have been accessed and acquired by an unauthorized person. Except as provided in section 4
[FN1] or in order to take any measures necessary to determine the scope of the breach and to
restore the reasonable integrity of the data system, the notice shall be made without
unreasonable delay. For the purpose of this section, a resident of this Commonwealth may be
determined to be an individual whose principal mailing address, as reflected in the
computerized data which is maintained, stored or managed by the entity, is in this
Commonwealth.

(b) Encrypted information.‐‐An entity must provide notice of the breach if encrypted
information is accessed and acquired in an unencrypted form, if the security breach is linked to
a breach of the security of the encryption or if the security breach involves a person with access
to the encryption key.
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(c) Vendor notification.‐‐A vendor that maintains, stores or manages computerized data on 
behalf of another entity shall provide notice of any breach of the security system following 
discovery by the vendor to the entity on whose behalf the vendor maintains, stores or manages 
the data. The entity shall be responsible for making the determinations and discharging any 
remaining duties under this act. 
 
§ 2304. Exceptions. The notification required by this act may be delayed if a law enforcement 
agency determines and advises the entity in writing specifically referencing this section that the 
notification will impede a criminal or civil investigation. The notification required by this act 
shall be made after the law enforcement agency determines that it will not compromise the 
investigation or national or homeland security. 
 
§ 2305. Notification to Consumer Reporting Agencies. When an entity provides notification 
under this act to more than 1,000 persons at one time, the entity shall also notify, without 
unreasonable delay, all consumer reporting agencies that compile and maintain files on 
consumers on a nationwide basis, as defined in section 603 of the Fair Credit Reporting Act 
(Public Law 91‐508, 15 U.S.C. § 1681a), of the timing, distribution and number of notices. 
 
§ 2306. Preemption. This act deals with subject matter that is of Statewide concern, and it is 
the intent of the General Assembly that this act shall supersede and preempt all rules, 
regulations, codes, statutes or ordinances of all cities, counties, municipalities and other local 
agencies within this Commonwealth regarding the matters expressly set forth in this act. 
 
§ 2307. Notice exemption. 

 
(a) Information privacy or security policy.‐‐An entity that maintains its own notification 
procedures as part of an information privacy or security policy for the treatment of personal 
information and is consistent with the notice requirements of this act shall be deemed to be in 
compliance with the notification requirements of this act if it notifies subject persons in 
accordance with its policies in the event of a breach of security of the system. 
 
(b) Compliance with Federal requirements.‐‐ 
  (1) A financial institution that complies with the notification requirements prescribed 
  by the Federal Interagency Guidance on Response Programs for Unauthorized Access 
  to Customer Information and Customer Notice is deemed to be in compliance with 
  this act. 
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(2) An entity that complies with the notification requirements or procedures pursuant
to the rules, regulations, procedures or guidelines established by the entity's primary
or functional Federal regulator shall be in compliance with this act.

§ 2308. Civil relief. A violation of this act shall be deemed to be an unfair or deceptive act or
practice in violation of the act of December 17, 1968 (P.L. 1224, No. 387), known as the Unfair
Trade Practices and Consumer Protection Law. The Office of Attorney General shall have
exclusive authority to bring an action under the Unfair Trade Practices and Consumer
Protection Law for a violation of this act.

§ 2329. Applicability. This act shall apply to the discovery or notification of a breach in the
security of personal information data that occurs on or after the effective date of this section.
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Attachment B: Organizational Documents 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
PA Options For Wellness, INC 
Trade names and DBA (doing business as) names: 

Principal Business Address:4711 Queen Ave., Suite 201 
City: Harrisburg State: Pennsylvania Zip Code: 17109 
Phone: 717-467-4186 Fax: 717-798-3901 Email:sweigle@paofw.com 

Instructions:  
• Attach certified copies of the applicant’s certificate of incorporation, partnership agreement,

charter or other such documentation. If the applicant is not organized in Pennsylvania, attach
certified copies of documentation that show that the applicant is authorized to do business in
Pennsylvania

• Complete this cover sheet. Scan this sheet and the organizational documents and save it as a
PDF file called “Attachment B,” using the appropriate file name format
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Attachment C: Property Title, Lease, or Option to Acquire Property Location 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
PA Options For Wellness, INC 
Trade names and DBA (doing business as) names: 

Principal Business Address: 4711 Queen Ave., Suite 201 
City: Harrisburg State: Pennsylvania Zip Code: 17109 
Phone: 717-467-4186 Fax: 717-798-3901 Email:sweigle@paofw.com 

Instructions:  
• Attach one of the following:

o Evidence of the applicant’s clear legal title to or option to purchase the proposed site and
facility

o A fully-executed copy of the applicant’s unexpired lease for the proposed site and facility
and a written statement from the property owner that the applicant may operate a medical
marijuana organization on the proposed site for, at a minimum, the term of the initial
permit

o Other evidence that shows that the applicant has a location to operate its medical
marijuana organization

• Complete this cover sheet. Scan this sheet and the appropriate document(s) and save it as a
PDF file called “Attachment C,” using the appropriate file name format





































































































Madden 
Engineering Services, Inc. 

5201 Spring Road, Upper Level 3&4 
P.O. Box 387 

Shermansdale, PA 17090 
(717) 567-3680

FAX (717) 582-0423 

www.maddenengineering.com 

November 10, 2016 

IBS Development Corp. 

950 Homestead Road 

Newport, PA 17074 

RE: Letter of determination-Penn Township, Perry County 

Dear Mr. Roberts: 

We have reviewed your request for a determination of a specific use being applied for in Penn 

Township, Perry County and offer the following comments;  

1. The use in question is- “An indoor facility in which plants of the genus cannabis are

propagated, grown, cultivated, harvested and processed into medical marijuana products, in

which such medical marijuana products are stored, and from which such medical marijuana

products are distributed, all as permitted by Pennsylvania law.”

2. It is my determination that the use set forth above is a permitted use by right on the property

under Section 1003.14.i of the Penn Township Zoning Ordinance.

Any objections of this determination must be made in accordance with the Public Notice Pursuant to the 

Municipalities Planning Code Section 916.2. 

Sincerely 

Leonard Sizer 

Madden Engineering Services, Inc. 

Penn Township Zoning Officer 
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Attachment D: Site and Facility Plan 
 

  

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
PA Options For Wellness, INC 
Trade names and DBA (doing business as) names:  
 
Principal Business Address: 4711 Queen Ave., Suite 201 
City: Harrisburg State: Pennsylvania Zip Code: 17109 
Phone: 717-467-4186 Fax: 717-798-3901 Email:sweigle@paofw.com 

 
  

Instructions: 
• Applicants must show that they can expeditiously use a site and facility to meet the activities 

described in the permit by attaching one of the following: 
o If the facility is in existence at the time the initial permit application is submitted, submit 

plans and specifications drawn to scale for the interior of the facility 
o If the facility is in existence at the time the initial permit application is submitted, and the 

applicant plans to make alterations to the facility, submit renovation plans and 
specifications for the interior and exterior of the facility 

o If the facility does not exist at the time the initial permit application is submitted, submit a 
plot plan that shows the proposed location of the facility and an architect’s drawing of the 
facility, including a detailed drawing, to scale, of the interior of the facility 

• The applicant also must submit evidence that the applicant is in compliance or will be in 
compliance with the municipality’s zoning requirements 

• Complete this cover sheet. Scan this sheet and the appropriate documents and save it as a PDF 
file called “Attachment D,” using the appropriate file name format 



















Madden 
Engineering Services, Inc. 

 

5201 Spring Road, Upper Level 3&4 
P.O. Box 387 

Shermansdale, PA 17090 
(717) 567-3680 

FAX (717) 582-0423 

www.maddenengineering.com 
 

 
November 10, 2016 

 

 

IBS Development Corp. 

950 Homestead Road 

Newport, PA 17074 

 

RE: Letter of determination-Penn Township, Perry County 

 

Dear Mr. Roberts: 

 

We have reviewed your request for a determination of a specific use being applied for in Penn 

Township, Perry County and offer the following comments;  

 

1. The use in question is- “An indoor facility in which plants of the genus cannabis are 

propagated, grown, cultivated, harvested and processed into medical marijuana products, in 

which such medical marijuana products are stored, and from which such medical marijuana 

products are distributed, all as permitted by Pennsylvania law.” 

2. It is my determination that the use set forth above is a permitted use by right on the property 

under Section 1003.14.i of the Penn Township Zoning Ordinance. 

 

Any objections of this determination must be made in accordance with the Public Notice Pursuant to the 

Municipalities Planning Code Section 916.2. 

 

 

 

 

Sincerely 

 

 

 

Leonard Sizer 

Madden Engineering Services, Inc. 

Penn Township Zoning Officer 
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Attachment E: Personal Identification 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
PA Options For Wellness, INC 
Trade names and DBA (doing business as) names: 

Principal Business Address: 4711 Queen Ave., Suite 201 
City: Harrisburg State: Pennsylvania Zip Code: 17109 
Phone: 717-467-4186 Fax: 717-798-3901 Email:sweigle@paofw.com 

Instructions:  
• For each principal, financial backer, operator and employee, attach the following:

1. A curriculum vitae or resume, maximum of two pages
2. A verification of identity satisfactory to the Department. The following are acceptable

forms of verification of identity:
o A valid Pennsylvania Photo Driver’s License
o A valid Pennsylvania Photo Identification Card
o A valid Pennsylvania Photo Exempt Driver's License
o A valid Pennsylvania Photo Exempt Identification Card
o A valid U.S. Armed Forces Common Access Card
o A valid U.S. passport

• Complete this cover sheet. Scan this sheet and the curricula vitae and identification
documents and save as a PDF file called “Attachment E,” using the appropriate file name
format



Thomas A. Trite, PD, FASCP 
Chief Executive Officer 

EDUCATION: 

Long-Term Care Administrator’s Certificate, York College 
Registered Pharmacist in Pennsylvania and Delaware  
PD, Maryland 
Bachelor of Science in Pharmacy, Philadelphia College of Pharmacy and Science           

PROFESSIONAL EXPERIENCE: 

Founder, CEO and President         2013-Present 
PA Options for Wellness             Harrisburg, PA 

 Over three years dedicated to developing a company that will become a premier medical cannabis
service model that becomes the leader in the medical cannabis industry by adapting and enhancing best
practices.

 The mission of PA Options for Wellness is to be a preferred provider of medical cannabis to those
qualified and approved patients by providing the highest quality of product with the greatest service in
a dignified and professional manner.

 Recruited and is developing an excellent, experienced and very successful team that will fulfill this
mission and build an extremely successful company focused on the patients and their healthcare team.

Vice President National Group Operations, CEO and President    2010-2013 
Omnicare Inc. (through acquisition of Continuing Care Rx)

Founder, CEO and President           1996-2010 
Continuing Care Rx Inc.            Harrisburg, PA 

 Develop and manage the company’s vision & strategic plan, along with many quality, safety and
technology initiatives as a provider of Long-Term Care pharmaceutical services

 Starting services with one client, 1 facility serving 178 residents in February 1997, however grew
CCRx to become the third largest LTC Pharmacy in the United States, serving over 300 clients caring
for over 43,000 long-term care residents including 11,000 correctional lives with revenue in excess of
$175 Million by 2010

 Personally recruited and developed a strong senior management team and employ 589 employees
 Company has grown organically as well as through five acquisitions, three de novo startups that were

profitable within 6 months
 Instrumental in building a team and a company that attracted the sale of the company for eleven times

EBITDA August 31, 2010
 Retained in 2010 to serve as Vice President of National Group Operations in addition to CEO and

President of CCRx until December 17, 2013

Chief Operating Officer and Executive Vice President               1986-1995               
White Shield Pharmacies, Inc.          Camp Hill, PA 

 Responsible for the operations of 16 pharmacies serving both retail and long-term care
 Accomplished a turn-around of 7 struggling retail pharmacies, growing White Shield to 16 profitable

and very successful pharmacies that were successfully sold to a national chain



Thomas A. Trite, PD, FASCP 
Chief Executive Officer 

Page 2 

EXPERIENCE CONT’D: 

Assistant Vice President and Director of Pharmacy Systems          1982-1986               
Rite Aid Corporation               Harrisburg, PA 

 Responsible for the development and automation of Rite Aid’s entire pharmacy network taking them
from typewriter to computer that paid for itself within twelve months

District Manager    1976-1982 
Rite Aid Corporation               Harrisburg, PA 

 Management responsibility including overseeing 42 Rite Aid pharmacies

AFFILIATIONS AND ADDITIONAL EXPERIENCE: 

President, Pennsylvania Senior Care Pharmacy Alliance 
National Board of Directors, SCPA  
Vice President and Executive Board Member, Pennsylvania Pharmacists Association 
Chief Operating Officer, PennScript (a PPO) 

 Turned around struggling company in operations, growth, and profitability
 Grew the client base three-fold and made way for the successful sale of PennScript to PCS

President of Net Rx (long-term care pharmacy GPO) 
Advisory Board member, Managed Healthcare Associates (GPO for the long-term care industry) 
Kiwanis International 
President, Harrisburg East Shore Kiwanis 
Officer and Board Member, St. Thomas UCC 
American Pharmacists Association 
American Society of Consultant Pharmacists 

AWARDS: 

USciences Distinguished Advocate for Students Award, University of Sciences in Philadelphia, PA           2015 
Ernst & Young Entrepreneur of the Year Award            2007 
Finalist for Ernst & Young Entrepreneur of the Year Award       2003 and 2004 
Businessman of the Year from the Business Advisory Council      2003 
Continuing Care Rx: Top 15 of the 50 Fastest Growing Companies in Central PA        2003-2009 
Continuing Care Rx: Finalist in Central PA’s Business of the Year                                                2004 and 2007 
Fellow, American Society of Consultant Pharmacists           2006 and 2016 
Hixon Fellow, Kiwanis International               2001 
National Multiple Sclerosis Society Leadership Award   2009 





John C. Spagnola, R.Ph. 
 

                                                                                                             

 
 

EDUCATION: 
 

Licensed Registered Pharmacist in Pennsylvania and Texas 

Bachelor of Science in Pharmacy, Philadelphia College of Pharmacy and Science                              May 1972                        
 

PROFESSIONAL EXPERIENCE: 
 

Chief Operations Officer                                                                                                                   2015-Present 

PA Options for Wellness                                                                                                                   Harrisburg, PA 

 Helping to develop PA Options for Wellness to become the premier medical cannabis provider in PA if 

not the country  

 The mission of PA Options for Wellness is to be a preferred provider of medical cannabis to those 

qualified and approved patients by providing the highest quality of product with the greatest service in 

a dignified and professional manner 

 Years of pharmacy experience has demonstrated the necessary expertise, leadership, motivation, and 

training necessary to carry out this mission 

 

Pharmacist-in-Charge   

Omnicare Inc. (through acquisition of Continuing Care Rx)                                                              Newport, PA   

 Pharmacy dispensed 6,000 Rx's daily and employed approximately 100 professional and non-

professional staff members 

 

Vice President                                                                                                               
Continuing Care Rx Inc.                                                                                                                  Harrisburg, PA 

 Supervising the Prior Authorization Department, initiated and oversaw the formation of the Pharmacy 

Exception Desk to resolve rejected prescription claims; added a significant contribution to the bottom 

line due to understanding of claims processing procedures 

 Used innovative and out of the box solutions to settle prior authorizations facilitated the resolution of 

these issues between the facility, physician, and pharmacy  

 Introduced, initiated, and maintained a compounded prescription lab into Continuing Care Rx’s 

Newport, PA pharmacy to insure that patient needs were met 

 Retained and transferred to the Newport, PA pharmacy as Pharmacist-in-Charge when Continuing Care 

Rx eventually was sold to Omnicare  

Owner and Operator 

Privately Owned Pharmacies 

 Owned, expanded, improved, managed, and sold 3 independent retail and 2 start-up compounding 

pharmacies 

 

AFFILIATIONS: 
 

Consultant to the PA Dept. of Public Welfare  

Consultant to the PA PACE prescription program 

Active Member of Value Drug Company co-op in Altoona, PA 

 





JAMES C. BYERLY 
                                                                                                
                                                                                              

 

EDUCATION/DESIGNATIONS: 
 

Master’s Degree in Business Administration, Lehigh University, Bethlehem, PA    
Bachelor of Science Degree in Business and Economics, Lehigh University, Bethlehem, PA  

 Graduated with Honors – Major:  Accounting 
Certified Public Accountant (CPA) State of Pennsylvania (Not in Public Practice) 
Charted Global Management Accountant (CGMA), American Institute of Certified Public Accountants  
Certified Insurance Counselor (CIC), National Alliance of Insurance Education and Research 
Certified Risk Manager (CRM), National Alliance of Insurance Education and Research 
 
PROFESSIONAL EXPERIENCE: 

 

Founder & CEO                                                                                                                     March 2010-Present 
Byerly Consulting Services, LLC                                                                                                      Lemoyne, PA              

 Consultant to companies seeking a financial turnaround during the great “Recession” of 21st Century 
 Performed analysis, then restructured companies based on the analysis to position the companies to be 

successful in today volatile economy  
 Performed M & A analysis for a client seeking multiple acquisitions  
 Analysis, feasibility study and formation of alternative risk funding strategies including utilization of 

Section 831 (b) captive insurance company  
 Prepared analysis of operating contracts, real estate property leases, office condominium agreements, 

etc. noting insurance coverage non-compliance issues  
 Accomplished documentation & registrations qualifying a companies as a minority business with state 

and US governmental agencies 
 

President of the Harrisburg / Lemoyne Office                                                           March 2007- March 2010 
The HDH Group, Inc.                                                                                                                         Lemoyne, PA              

 Responsible for handling complex commercial insurance and surety accounts 
 Worked on the front end sales of 831 (b) captive insurance companies 

 
President, CEO and Owner                                                                                             June 1973–March 2007 
Byerly Insurance Agents & Brokers, Inc.                                                                                          Lemoyne, PA               

 CEO of multiline independent insurance brokerage operation; sold, managed, mentored, hired, fired 
and attempted rehabilitation of poor performing staff 

 Sold property & casualty insurance for individuals, commercial, institutional and non-profit entities 
 Responsible for HR issues, banking, tax and financial statements with outside CPA’s, supplier 

relations, cash management, facility management, etc.   
 Created ESOP in 1990 and assumed trustee responsibility for annual valuation, including compliance 

communication issues 
 

Staff Accountant                                                                                                         June 1971–September 1973 
Haskins & Sells – Deliotte, CPA’s                                                                                                    Allentown, PA             

 Worked on multiple audits ranging from a college, to publically traded companies, to nonprofit entities 
and spent time in the tax department 
 

Accounting Instructor                                                                                               September 1971–June 1972 
Lehigh University                                                                                                                            Bethlehem, PA               

 Instructor for 2 sections of Introductory Accounting while completing Master’s degree 
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EXPERIENCE CONT’D: 

Intern in the Systems Programming Department                                                   June 1970–September 1970 
Bank of Scotland                                                                                                              Edinburgh, Scotland, UK 

 Worked for the subsidiary of the Bank; Bank of Scotland Computer Services, Ltd.    
 Assisted conversion of going on line real time with the 400 + branches of the Bank of Scotland 
 

AFFILIATIONS: 
 

American Institute of Certified Public Accountants (AICPA) 
Pennsylvania Institute of Certified Public Accountants (PICPA)  

 Past Chairman of Committee "CPAs in Industry, Government and Education," South Central 
Pennsylvania Chapter 

National Association of Surety Bond Producers  
 Past President and Past Member of Executive Committee 
 Legislative Affairs Coordinator for Pennsylvania   
 Editorial Review Committee for the SURETY SCOPE publication 
 Faculty Member at Surety School; Instructor for construction industry accounting and tax issues 

 
Holy Spirit Hospital and Holy Spirit Ventures, Inc. 

 Past Chairman of the Board of Directors - A "For Profit" Corporation which is an affiliate with the 
Holy Spirit Hospital and operates as a holding company for specialized health care centers like 
Magnetic Resonance Imaging (MRI), radiation therapy, Pharmacy Retail and other health care services.   

 Chairman of the 1982 Holy Spirit Hospital Street Fair 
 
Mid Atlantic BX (formerly known as Harrisburg Builders Exchange)    

 Past President 
Elizabethtown College  

 Instructor of Advanced Financial Accounting 
Pennsylvania State University, University Park, PA  

 Lecturer Civil Engineering Department; Civil Engineering 550 with Dr. J. V. Willenbrock.  
 Thesis Advisor for Master Degree candidates in Construction Management when Master’s Degree 

thesis topic focused on financial issues 
 
AWARDS: 

 

Honorary Alumnus Award, The Pennsylvania State University                                                                  2010 
WISER Hero Award, Women’s Institute for a Secure Retirement                                                               2006 
Movers & Shakers, Designation by the Central Penn Business Journal                                                        2006  
Insurance Person of the Year, Central Pa Insurance Day Committee Consortium of the CPCU Chapter, 
Insurance Women's Association the Capital Area Independent Agents and Keystone Insurance Assoc.       1991 
Broker of Year, PMA Insurance Group                                                                                                          1990 
Outstanding Young Alumnus, Lehigh University, Bethlehem, PA                                                              1981  
 





THOMAS J. ARMINIO, Captain USN (Ret.) 

 
EXPERIENCE SUMMARY 
 Chief Security Officer, PA Options for Wellness              2016 - Present 
 Program Coordinator, Homeland Security Undergraduate Minor            2014 - 2016 

Penn State Harrisburg          
 Program Coordinator, Intercollege Master of Professional Studies            2012 - 2014 

in Homeland Security (iMPS-HLS) Penn State Harrisburg      
 Lecturer of Homeland Security, Penn State Harrisburg             2011 - 2016 
 Fixed-term II (adjunct) faculty instructor, Penn State Harrisburg            2009 - 2011 
 Independent consultant                 2008 - 2010 
 Private sector consultant, director of homeland security planning            2002 - 2008 
 U.S. Navy (retired as a Captain in 2001)               1977 - 2001 

 

TEACHING and ADVISING 
 Lecturer of Homeland Security, Penn State University’s             2011 - 2016 

 iMPS-HLS Program 
 Fixed-term II (adjunct) faculty instructor, Penn State University’s            2009 - 2011 

iMPS-HLS Program 
 Part of a core team that developed a post-baccalaureate              2009 

Professional Certificate Program in Homeland Security,  
Penn State University  (this was the foundation for the eventual construction 
of the iMPS-HLS Program) 

 Lead faculty and course author of the iMPS-HLS course             2009 - 2016 
P ADM 803, Strategic Planning and Organizational Imperatives 
in Homeland Security 

 Lead faculty and course author of the iMPS-HLS course             2010 - 2016 
P ADM 401, Introduction to Homeland Security 

 Lead faculty and course author of the iMPS-HLS course             2014 - 2016 
HLS 832, The U.S. Military’s Domestic Imperative:  
Homeland Defense and Defense Support of Civil Authorities 

 Also taught, the iMPS-HLS courses HLS 801, Homeland Security Administration: Polices 
and Programs and P ADM 404, Homeland Security and Defense in Practice 

 Developed a new course: a hybrid of P ADM 401, Introduction to Homeland Security, 
which will be offered at the Marine Corps Recruiting Depot, San Diego, CA; this part of 
an initiative between World Campus, the iMPS-HLS Program Faculty, and the U.S. 
Marine Corps 

 Security and Risk Analysis undergraduate major: 
 Responsible for development of the (face-to-face) course, SRA 311, Risk Management:  
 Assessment and Mitigation 
 Also, previously taught SRA 231, Decision Theory and Analysis 
Advising: faculty adviser for well over 100 iMPS-HLS students since the program began 

 
ACCOMPLISHMENTS and EMPLOYMENT 
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Independent Consultant                                       2016 – Present 
Independent consultant in homeland security and emergency management 
Chief Security Officer (CSO), PA Options for Wellness 

Leads of all PA Options for Wellness security functions, to include responsibility for the 
overall corporate security strategy and security architecture; covers all utilized security 
technologies and services, including protection services, perimeter defenses, physical 
and logical access control, and management of all employees, contractors, and visitors.  
Develops and implements dynamic, flexible security initiatives and standards that will 
improve overall security posture; initiatives are dictated by the needs of a rapidly 
evolving medical marijuana business environment.   

 
Michael Baker International                                       2016 – Present 
Casual employee status 
Current project: Support to Cumberland-York Area Local Defense Group 
 
Program Coordinator, Homeland Security Undergraduate Minor             2014 -2016 
 Coordinates program functions with the School Director; 
 Maintains open communications with the World Campus Program Manager(s) and 

admin support staff, regularly attends meetings with World Campus team to discuss 
matters such as course development, course offering schedules, and instructor 
assignments;  

 Ensures courses are current and revised, as necessary; 
 Ensures adequate course offerings for enrolled students; and 
 Serves as a point of contact for Program general questions from prospective students 

and applicants. 
 
Program Coordinator, iMPS-HLS                  2012 - 2014 
The iMPS-HLS degree program is designed to prepare professionals and educate current and 
emerging leaders in the field of homeland security by providing exceptional graduate education.  
The Program Coordinator serves as an assistant to the iMPS-HLS Program Chair and provides 
a certain level of operational leadership and management, engaging in and overseeing a wide 
variety of tasks. 
 Coordinates and maintains open communications with Option Coordinators on program 

operational and certain academic matters;  
 Maintains open communications with the World Campus Program Manager(s) and 

regularly attends Option-related World Campus Program-team meetings to discuss 
matters such as, course development, course offering schedules, and instructor 
assignments;  

 Serves as a point of contact for Program general questions from prospective students 
and applicants;  

 Maintains open communications with World Campus Marketing; 
 Develops the Program Annual Report for the Program Executive Committee; 
 Plans and assists with the facilitation of an annual Program faculty retreat; 
 Attends, participates in, and contributes to regularly scheduled Academic Steering 

Committee, Administrative Committee, Executive Committee, and Academic Advisory 
Committee meetings; 

 Represents the Program Chair in various capacities with faculty, student, staff, World 
Campus, and the public as needed; 

 Develops internal and external relationships that raise awareness of the program within 
a variety of public and government agencies, as well as the private sector; 

 Performs all other duties as required by the iMPS-HLS By laws and as directed by the 
Program Chair. 





Carrie L. DeLone, M.D. 
                                                                                                   
                                                                                                            

 
 

SUMMARY: 
 

 Former Physician General Commonwealth of Pennsylvania with public policy development, public 
speaking, and advisory experience 

 Board Certified General Internist with over 20 years of clinical experience  
 Hospital administration experience in acute care hospital policy development, outpatient clinical 

oversight, data driven quality improvement and physician education 
 
EDUCATION: 

 

American Academy of Coding Professionals Certification                                                            2009-Present 
Board Certification in Internal Medicine                                                                                       1988-Present  
Internal Medicine Residency, University Hospital, SUNY Upstate Medical Center                          1985-1988 
Doctor of Medicine, Temple University School of Medicine, Philadelphia, PA                                  1981-1985 
Master of Science in Physiology, Georgetown University, Washington, DC                                      1980-1981 
Bachelor of Science in Biology, Villanova University, Villanova, PA                                                1975-1979 
 
PROFESSIONAL EXPERIENCE: 

 

Medical Director                                                                                                                                2015-Present 
Holy Spirit Medical Group, Holy Spirit-Geisinger                                                                          Camp Hill, PA               

 Responsible for the clinical oversight of the outpatient physician practices (120 physicians) 
 Member of senior leadership for Holy Spirit Geisinger 
 General internal medicine practitioner and responsible for quality oversight  
 Geisinger Health System Strategic Planning Committee 
 Clinical Operations Leadership Team Geisinger Health System 

 
Physician General                                                                                                                                 2013-2015 
Commonwealth of Pennsylvania                                                                                                     Harrisburg, PA               

 Advised the Governor and the Secretary of Health on health policy and health related matters 
 Developed state public policy  
 Educated public regarding healthy behaviors, injury and disease prevention and healthcare disparities 
 Medical Research Study for Pediatric Patients with Severe Epilepsy using cannabidiol development 
 State Ebola Plan development 
 PA State Alzheimer’s Plan, Workgroup Chair 
 Childhood Obesity Taskforce Member 
 Safe Opioid Prescribing Practices Guidelines for Chronic Non-cancer Pain taskforce co-chair 
 Prescription Drug Monitoring Program development  
 Telehealth in public health development 
 State Innovation Model, Workgroup Co-Chair (redesign of state healthcare model to emphasize 

integrated care with patient centered medical homes, payment based on outcomes rather than volume, 
integration of public health and mental health services with medical services, and development of 
workforce)  

 PA Patient Safety Authority, Chairman of the Board  
 PA State Board of Medicine, Board Member 
 PA Osteopathic Board, Board Member 
 Physical Therapy Board, Board Member 
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EXPERIENCE CONT’D: 
 

Physician Advisor                                                                                                                                  2004-2013    
Holy Spirit Hospital                                                                                                                          Camp Hill, PA              

 Educated physicians in best practice management and medical record documentation using current 
feedback and educational sessions 

 Evaluated physicians regulatory compliance 
 Developed medical quality initiatives using data driven evaluations of process change.  
 Maintained physician oversight as vice chairman of the Peer Review Quality Oversight Committee  
 Associate medical director to the Case Management Department 
 Oversaw compliance with Conditions of Participation for Medicare, medical standards and billing 

practices.  
 Medical Director of the Clinical Denials Management Team. 

 

General Internal Medicine Physician                                                                                                  1994-2004 
Fairview Family Health Center, Spirit Physicians Services, Inc.                                                            Etters, PA               

 General Internist with outpatient care responsibilities for acute and chronic illnesses 
 Supervisory duties for physician assistant 
 Supervisory duties for staff of approximately 12 

 
General Internal Medicine Physician                                                                                                  1991-1994    
Cowley Medical Associates                                                                                                             Camp Hill, PA              

 General Internist with inpatient and outpatient care responsibilities for acute and chronic illnesses 
 Supervisory duties for approximately five staff members 

 
General Internal Medicine Physician                                                                                                  1990-1991 
Seidle Memorial Hospital Urgent Care Center                                                                         Mechanicsburg, PA              

 General Internist with outpatient care responsibilities for acute illnesses 
 
Medical Director and General Internal Medicine                                                                             1988-1990 
Phoenix Primary Care Center                                                                                                              Phoenix, NY              

 Designed and developed a new rural healthcare clinic in Phoenix, NY for A.L. Lee Memorial Hospital, 
Fulton, NY 

 General Internist with outpatient care responsibilities for acute and chronic illnesses 
 Supervisory duties for staff of two 
 

General Internal Medicine Physician                                                                                                  1988-1990 
A.L. Lee Memorial Hospital                                                                                                                  Fulton, NY               

 General Internist with inpatient care responsibilities for hospitalized patients  
 
 

 

LICENSURE: 
 

Pennsylvania                                                                                                                                        1990-Present    
New York                                                                                                                                                1985-1990          
 

 
 





William Kuss 
                                                                                                                             
                                                                                                                              

 
 

EDUCATION: 
 

Bachelor of Science in Agronomy & Soil Science, Auburn University, Auburn, AL                         2006-2010 
 
PROFESSIONAL EXPERIENCE: 

 

Chief Indoor Cultivation Consultant/Instructor                                                           January 2012 – Present 
Cannabis Career Institute (CCI)                                                                                                   Los Angeles, CA 

 Planning, outfitting, and installing greenhouses for medical cannabis production 
 Troubleshooting large scale indoor medical cultivation sites in Massachusetts, Arizona, California and 

Maryland 
 Cultivation site output projections, custom layouts, caretaking, strain selection, and employee training 
 Integrating patient feedback and dispensary sales with strain selection and cultivation site harvest 

schedules to improve efficiency and profitability 
 Teaching lectures at CCI events (basic/advanced indoor cultivation) 
 Consulting in various states for dispensary/cultivation license applications and installations 
 Assisting qualified individuals in finding employment opportunities in the medical cannabis industry 

 
Greenhouse/Indoor Cultivation Manager                                                                          July 2012-May 2014 
Blue Moon Acres                                                                                                                          Buckingham, PA  

 Directing OMRI growing methods and maintenance for vegetable and herb production 
 Making organic soil, harvesting plants, seeding new plants, transplanting 
 Coordinating watering schedule, nutrient dosing, pest and disease control/removal 
 Greenhouse maintenance, sanitization, and full cleaning 
 Product transportation and delivery 

 

Store Director                                                                                                                       June 2010-June 2012 
Green Sprout Garden Supply & Hydroponics                                                                                     Phoenix, AZ    

 Managing entire store: demonstration area, nursery area, stocking area, warehouse, phone questions, 
home installations, customer troubleshooting/service 

 Harvest and replace demonstration and nursery area plantings 
 Handling all orders of products from distributers 
 Sole manager, handling every customer from greeting to sale 
 Key holder 

 

Site Designer                                                                                                                         December 2010-2012 
Green Sprout Garden Supply & Hydroponics                                                                                     Phoenix, AZ    

 Managing indoor garden build-outs and setups 
 Plan garden start to finish, from parts list with SKUs to in home installation 
 Troubleshooting, overseeing, and tending to customer/patient gardens  
 On-site quarantining, implementing integrated pest management, and disease control 
 Assisting with nutrient regimen, strain selection, training, production/output projections 

 
 
 
 

Applicant 708(b)(6)
Applicant 708(b)(6)



William Kuss 
Page 2 

 

 
EXPERIENCE CONT’D: 
 

 
Northeast Sales Representative                                                                                      December 2010-Present 
RFoam                                                                                                                                             Northeast, USA 

 Indoor garden reflective product quotes & sales 
 New product development:  GroDiscs and GroSquares  
 Conducting strictly controlled testing experiments in various indoor and greenhouse conditions 
 Overseeing contracted controlled experiments for proprietary data collection 
 Customer service phone contact 

 
OTHER SKILLS: 
 

Trained in Point of Sale software 
Trained for operating machinery: forklift, skid steer, tractor, pasteurizer  
Speaks some Spanish 







RYAN M. KIEFF 
                                                                                                     
                                                                                                              

 
 

EDUCATION: 
 

Bachelor of Science in Computer Engineering, Virginia Polytechnic Institute and State University         2000 
 
PROFESSIONAL EXPERIENCE: 

 

Owner                                                                                                                                     March 2009–Present 
RAMM Technical Services, LLC                                                                                                     Camp Hill, PA              

 Provide consulting services through a wide range of solutions to small and midsize businesses to help 
manage and support their technical needs 

 

Senior Wireless Applications Engineer                                                                              January 2001-Present            
Telecommunication Systems Inc.                                                                                                    Annapolis, MD 

 Install, integrate, and test application software solutions in wireless networks around the globe 
 Expertise includes database-driven web applications with REST API 
 Developing in C, C++, Perl, Ruby, PHP, and Java program development languages 
 Extensive knowledge of Oracle servers and Cisco network equipment. 
 Expert administrative skill in the RedHat Linux, Solaris, Windows, and Cisco IOS operating system 

environments 
 Designed highly available, geo-redundant platform for wireless cellular broadcast system for 

DHS/FEMA alerts 
 Managed carrier software platform deployments on both technical and management levels 
 Developed projects' level of effort (LOE) generated from customer requirements and created resource 

maps to project activities 
 Installed $10M+ distributed short messaging systems and GPS location-based service platforms in 

CDMA and GSM wireless telecommunication service provider networks around the world. Typical 
systems were comprised of 12 servers and 8 network devices to support up to 50M users 

 Maintained TimesTen, MySQL, Oracle, and Lucent Real-Time databases as elements of critical 
telecommunication consumer applications such as TeleVoting and e911 

 Managed carrier production Wide-Area Networks using Cisco Local Directors and Content Service 
Switches and BalanceNG load-balancing software to handle over 1000 requests per second 

 Composed approximately 300 Unix shell scripts to automate repetitive tasks and improve performance 
during limited installation time. One script flattened the contents of a database into a flat text file for 
upload to an archive server, reducing the processing time from one hour to 2 minutes, an optimization 
of over 3000% 

 Designed and created five training programs for troubleshooting and documentation of location based 
services. The training programs are published in the corporate Sharepoint repository 

 Initiated a knowledge capture database with approximately 150  entries to collect field data for use 
during future installations for problem analysis and resolution 

 Developed Acceptance Test Plans and Procedures for messaging and location-based applications based 
on design requirements and implementation environments 

 Created simulation and test environments using Tekelec Message Generator Traffic Simulator to assist 
in installation and troubleshooting of TCS messaging and location applications 

 Assisted in the design and testing of the installation, upgrade, and maintenance procedures for GPS 
location-based application 
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EXPERIENCE CONT’D: 
 

Lab Technician and System/Network Administrator                                             May 1997–December 2000 
Virginia Power Technologies Inc.                                                                                                  Blacksburg, VA 

 Perform circuit diagnostics and analysis, soldering and circuit repair for DC/DC power converters 
between 5-100W 

 Maintained workstation and server network security for a network of 25 users 
 Designed and constructed company-wide 10BT/100BT Ethernet IP network for 25 users 
 Managed corporate network email and webserver for a high-tech startup company 
 Designed and implemented high frequency magnetics data optimization software modules compatible 

with Ansoft magnetics software for a government sponsored research project 
 Designed and maintained company inventory database USING Microsoft Access for a product line of 

approximately 50 items 
 Served as assistant to Quality Director in drafting Source Control Drawings for ISO9000 military 

standard documentation 
 

 
 

 





STEVEN T. AUERBACH                           
        

EDUCATION: DUQUESNE UNIVERSITY SCHOOL OF LAW   Pittsburgh, PA
August 2010 - May 2013
President, Duquesne Univ. Jewish Law Students Association

MACHON YAAKOV YESHIVA             Jerusalem, Israel
August 2009 - June 2010
Talmudic Law and Ethical Studies

TEMPLE UNIVERSITY, Boyer College of Music and Dance          Philadelphia, PA
August 2005 – May 2009
Bachelor of Arts
New Member Educator, Alpha Epsilon Pi 

EXPERIENCE:      LAW OFFICE OF STEVEN T. AUERBACH 2013- Present
Managing Member
General legal practitioner with an emphasis on medical marijuana compliance.

THE LAW FIRM OF ALLEN L. ROTHENBERG                         2011 – 2013
Law Clerk and Marketing Assistant
Assisted the firm through case law research, the drafting of predictive memoranda, 
responding to motions for summary judgment, performing title searches, 
summarizing depositions; provided general input on marketing strategies. 

UNEMPLOYMENT COMPENSATION CLINIC    2012 - 2013
Student Advocate
Represented claimants during unemployment compensation hearings; interviewed 
clients, prepared exhibits, examined witnesses, cross-examined respondents, objected 
to harmful testimony, and prepared documents in anticipation of appeal. 

MOODY LAW OFFICES, P.C.           2012 - 2012
Summer Associate
Shadowed managing partner during all aspects of chapter 7 and 13 proceedings 
including preliminary client consultations, credit counseling sessions, initial filings, 
meeting of creditors, and final discharge. 

THE LAW OFFICE OF NICOLE HENRY-TAYLOR          2012 - 2012
Summer Associate
Drafted petitions to prevent dissipation of material assets, notices of 
presentation, notices of relocation, entrances of appearance for Family and 
Criminal Law practice.  

VOLUNTEER:       National Organization for the Reform of Marijuana Laws (NORML)
      Cannabis Growers Association of Pennsylvania
      Pennsylvania Medical Cannabis Society       
      Montgomery County Bar Association       
      Willow Grove Council for Literacy
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	Vincent	N.	Curtis	

	
	
Resume	‐‐	Education/Experience	
	
Position/Title:	
	
Vincent	N.	Curtis,	B.S.,	Business	Management.,	M.Ed.,	M.S.,	M.Ed.		He	is	a	graduate	of	
Cheyney	University,	University	of	Maryland,	Johns	Hopkins	and	Lehigh	Universities.	
	
Vincent	 was	 born	 and	 raised	 in	 beautiful	 West	 Philadelphia.	 He	 attended	 West	
Philadelphia	High	School	and	eventually	went	on	to	enlist	in	the	United	States	Army.	
	
Vincent	is	the	CEO	and	Founder	of	American	Proven	Products	LLC	(APP).	 	APP	is	a	
Disable	Veterans’	Corporation	founded	in	January	2015.		With	the	collaboration	of	his	
business	associates,	APP	is	capable	of	providing	high	quality	products	and	services	
for	 the	 scientific	 community	 such	 as	 hospitals,	 universities	 and	 pharmaceutical	
companies	 with	 superior	 medical	 safety	 equipment	 and	 supplies.	 	 	 Additionally,	
through	his	business	partners,	APP	is	able	to	produce	highest	quality	chemicals	from	
innovative	manufactures	to	meet	the	needs	of	their	customers.	
		
Vincent	moved	his	family	to	Silver	Spring,	Maryland	in	the	early	1980’s	to	pursue	a	
career	in	Education.	Upon	returning	to	Philadelphia	in	2008,	Vincent	was	hired	as	an	
administrator	 for	 the	 School	 District	 of	 Philadelphia.	 He	 retired	 in	 2014	 in	 the	
position	of	Vice	Principal	at	Mathematics	Civics	and	Science	Charter	School.	
	
Prior	to	returning	to	Philadelphia,	Vincent	was	the	Founder	and	President	of	Vincent	
N.	 Curtis	&	Associates	 in	Rockville	MD.	 	 In	 that	 role,	 he	was	 a	provider	 for	Motor	
Vehicle	 Administration	 in	 the	 State	 of	 Maryland.	 	 He	 provided	 assessments	 and	
education	for	those	citizens	who	earned	driving	infractions	and	other	offenses	as	a	
result	of	using	alcohol	and	other	drugs.	In	addition,	Vincent	founded	“The	Center	of	
Promise”	also	located	in	Rockville	Maryland.	Mr.	Curtis	provided	counseling	services	
for	 ex‐offenders	 who	 were	 transitioning	 from	 the	 Department	 of	 Corrections	 of	
Montgomery	County	Maryland	to	their	respective	communities.		
	
In	1993,	Vincent	was	ordained	a	Deacon	in	the	People’s	Community	Baptist	Church	in	
Silver	Spring	MD.		When	he	joined	TPCBC	there	were	139	members.		When	he	left	in	
2005	there	were	over	5000	families	on	role	due	to	his	leadership.	
	
Vincent	is	a	Vietnam	Era	Veteran.		He	enlisted	and	served	in	the	Army	from	May	28,	
1964	to	May	27,	1967.		He	served	in	the	Dominican	Republic	for	18	months.		
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He	received	the	Arm	Forces	Expeditionary	Medal,	National	Defense	Service	Medical,	
Parachute	Badge	and	the	Combat	Infantryman’s	Badge.		He	was	honorably	discharge	
	
Vincent	 lives	 with	 his	 wife	 Marla	 Travis	 Curtis,	 a	 retired	 School	 District	 of	
Philadelphia	 Principal	 and	 Founder/CEO	 of	 Principals’	 Demonstration	 and	
Preparatory	Academy,	LLC.		Together	they	have	six	grown	children	all	with	advanced	
degrees,	including	two	with	Ph.Ds.	in	health	care.		
	



















COLLEEN MARTIN 
      
                

 

                                                           BACKGROUND SUMMARY 
 

Extensive background as an Administrative/Executive Assistant spanning over 35 years in various 
industries utilizing the following strengths: 
 

 

 Client Focus / Customer Service   Project and Event Coordination 
 Strong Work Ethic & Team Player  Office Support and Management Skills 
  

Professional Experience 
   

HOME-TIME Renovation LLC - Harrisburg, PA                          2015 – 2017 PT 
Office Administrator 
 Provided support to the owners, sales team, project manager and project coordinator. 

 
BCT Benefits LLC - Harrisburg, PA                           2011 – 2015  
Office Manager / Insurance Broker           2015 – 2017 PT 
 Responsible for all aspects of office management including marketing, client 

relations; management of customer database, as well as insurance sales. 
 

CONTINUING CARE Rx - Harrisburg, PA  (Office closed in 2011)           2004 – 2011 
Executive Assistant to the CEO / Office Manager 
 Provided administrative support to the CEO, as well as COO and CFO 
 Liaison between executive staff and board members 
 Processed and distributed Quarterly Board Reports and other correspondence 
 Responsible for all Office Management duties 
 Coordinated all meeting and travel arrangements for executives 
 Handled extremely confidential documentation and projects 

 
PA State System of Higher Education - Harrisburg, PA         2002 – 2003 
Executive Secretary – Office of the Chancellor 
 Provided secretarial support to the Chancellor and the Executive Office Administrator 
 Handled all travel arrangements for university visits and conferences 
 Screened Chancellor’s calls and prepared correspondence, including confidential documents 
 Managed front office; processed travel and other expense reports 
 Point-of-Contact for all visitors, including University Presidents and Board Members 

 
Dascit/White & Winston (Div. of BISYS) - Harrisburg, PA                       1999 – 2002 
     Executive Assistant / Office Manager 
 Assisted CEO, President and Sales Manager of Group Insurance Office 
 Prepared correspondence, marketing materials, agent forms and spreadsheets  
 Acted as department liaison between internal staff and upper management 
 Handled Human Resource functions and supervised department staff 
 Developed and maintained relationships with clients and appeased disgruntled callers 
 Maintained confidential files and employee records 
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Capital Blue Cross - Harrisburg, PA                                                            1997 – 1999 
     Executive Assistant to Senior Vice President and Chief Information Officer 

 Coordinated various projects, presentations & corporate meetings 
 Handled CIO’s electronic calendar and meeting/travel arrangements 
 Acted as communications liaison between the CIO’s direct reports and staff of 300 
 Prepared confidential material - including dept. announcements & performance reviews  

 
 

Capital Blue Cross - Harrisburg, PA                                               1996 – 1997 
     Administrative Assistant – Corporate Communications Department 

 Supported  Department Director, Public Relations and Communications Managers 
 Handled verbal and written communications with ad agencies and internal staff  
 Scheduled meetings and conferences 
 Proofread and typed corporate brochures, newsletters and other correspondence 

 
Administrative Services By Colleen  -  Harrisburg, PA                          1994 – 1996 

     Owner / Operator of Transcription Business 
 Researched & marketed new business 
 Developed sales material to solicit clients 
 Handled all bookkeeping and financial aspects of the business 
 Completed a variety of word processing and medical transcription projects 
 

Harnischfeger Corporation (P&H) - Pittsburgh, PA                             1977 – 1991 
     Executive Secretary / Office Manager  

 Assisted three high-level executives in this regional sales office 
 Prepared business reports, client letters and proposals for sales presentations 
 Arranged meetings and coordinated travel 
 Processed purchase orders, service and expense reports 
 

 
 

Education 
     
 

PA Insurance Department – Harrisburg, PA                                               2011 
       Licensed in PA to sell Life, Accident and Health Insurance 
   
  Harrisburg Area Community College – Harrisburg, PA                    1994 
       Entrepreneur Certificate Program 
        
  Community College of Allegheny – Pittsburgh, PA                       1984 
       Various Business Courses 
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http://www.kblhealthcare.com/about_us/Advisory_board.htm#Will 

Joseph A. Williamson is Chairman, President and Chief Executive Officer of 
Brandywine Senior Care, Inc. (“Brandywine”), a non-acute continuum of care 
company he founded in December, 1996.  Five (5) communities in Pennsylvania. Also 
in Delaware, New Jersey, Connecticut and New York 
 
Brandywine owns, develops and manages subacute, skilled nursing, assisted living, 
independent living and adult day care facilities – integrated with home health care, 
rehabilitation and pharmacy, throughout the Mid-Atlantic region.  

Brandywine Senior Care, Inc. is a premier provider of senior living services including 
independent, assisted living and rehabilitation services throughout the East Coast.  
 
In 2006 Brandywine was acquired by Retirement Residences Real Estate Investment 
Trust, ExtendiCare and Warburg Pincus in three separate sale transactions. - See 
more at: http://www.abscapital.com/companies/brandywine-senior-care-
inc/#sthash.LYVBiwPE.dpuf 

 

Brandywine Senior Living is a premier provider of quality care and services to 
seniors. Dedicated to promoting independence, dignity and individuality, the 
Brandywine team has a long history of providing a network of health care 
services in the mid-Atlantic region including assisted living, Alzheimer’s and 
dementia care, and sub-acute rehabilitation. Brandywine’s corporate office is 
located in Mt. Laurel, New Jersey. 
 
OUR MISSION 
Brandywine Senior Living will provide our residents with the highest quality care 
in the most appropriate setting based on an individual’s needs while respecting 
their individuality, independence and dignity. 
 
OUR CORE VALUES 

 We believe that every resident has the right to be treated with dignity and 
respect and has the right of self-determination. 

 We believe in delivering the best quality service possible to those who have put 
their trust in us. 

 We believe that honesty, integrity, caring and thoughtfulness are as important 
as the health care we provide. 
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 We believe that our residents are active, joyful and fascinating individuals who 
will continue to learn and grow each day and will contribute to our learning and 
growing as well. 

 We believe that great care is a team effort where ideas, collaboration, and 
mutual respect for each team member’s efforts and contributions are essential 
to the result 

  
 
WHAT MAKES US DIFFERENT? 
Care – Our licensed nurses are All Day, All Night, On-Site. You also have 
comfort knowing that all medications are administered by licensed nurses. 
Hospitality – Our décor blends elegance and comfort to make the surroundings 
inviting and warm for everyone who chooses to call Brandywine home. 
Restaurant-style service (including All-Day Dining) and our signature Serenade 
program are examples of why life is beautiful at Brandywine. 
Escapades…for Life! is about adventure, excitement, and discovery and makes 
you want to get out of bed each morning and have some FUN! 
  
 

 

From 1992 to 1996, Joe was President and Chief Operating Officer and a director of 
Concord Health Group, Inc, a publicly-traded nursing home company acquired by 
Multicare in 1996.  
 
Prior to Concord, Joe served in various senior executive and officer capacities with 
publicly-traded Genesis Health Ventures, Inc. (“GHV”).  
 
Previously, Joe was President, Chief Executive Officer and co-owner of Healthcare 
Resources Corporation, a nursing facilities company, which he and his two partners 
sold to GHV in 1986.  
 
Joe received his B.S. from Villanova University, a Juris Doctorate from the Delaware 
Law School of Widener University and an M.B.A. in Health Administration from Temple 
University. 
 
__________________________________________________________________________ 

Joe Williamson is n the Board of Directors of KBL 











































 
 
 
 
 
 
 

RICHARD R. SPERANZA 

Profile 

 Skilled Business Developer, Administration Manager and Coordinator 
 Self-starter with skill set including: staff management, project management, coordination, client/vendor relations, customer 

service, administrative skills and marketing. 
 Organized, reliable, result driven professional with a strong work ethic and core focus on client/vendor satisfaction. 

 
Core Competencies 

Business Development - Project Coordination – Administrative Leader – Customer Service – Marketing – Vendor Relations  

Experience 

Co-Owner, Hubco Health Care Group, LLC        1986 – Present 
 
Consulting Firm in New Jersey providing cost reporting, Medicaid and Medicare reimbursement services and Medical  
Billing services to Nursing Homes throughout New Jersey and other States. 
 
Co-Owner, Health Care Benefit Serivces, LLC T/A Wee Care Pediatric Medical Day Care Center  2006 - Present 
                                                       
Oversee business development of pediatric medical day care facility serving children ages 0-6 with complex medical conditions  
 

State of New Jersey           1970 - 1986 

Disability Claims Investigator Department of Labor processing and investigating individual claims for State Disability Insurance. 

Supervising Medical Review Analyst Department of Human Services.  Reviewing Medicaid utilization and abuse of recipients in the 
Medicaid Program. 

Bureau Chief Nursing Home Reimbursement.  Overseeing all aspects of reimbursement for Nursing Homes in New Jersey including 
appeals and Rules and Regulations.  

 
Education 

Rider University Lawrenceville, New Jersey 
1970 B.S. – Business and Marketing 
 
College of New Jersey, Trenton, New Jersey 
1974 - 1976 Post-Graduate Studies in Accounting. 
 
References 
 
Furnished on request 
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Margaret Ciccone 

WORK EXPERIENCE 

 

Registered Nurse  

1994 – 2016  

 Registered Nurse with 20 years of bedside hospital nursing, five years of which were in 
ICU Management Position.  

 Supervisory Work experience developing and implementing care plans.  
 Delivering patient education and coordinating patient treatment across multiple health 

care disciplines.  
 Delivered outcome-focused care to 2 – 3 critical patients per shift in coordination with 

physicians, Physician Assistant, Nurse Practitioners, Physical Therapists, Occupational 
Therapists, Dietitians and Social Services staff at a large regional hospital in New Jersey 
(Capital Health System)  
 
 

EDUCATION 
 
AAS Degree in Nursing 1994 
 
LaSalle University 1997 
 
CCRN 1997 – 2016  
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Susan D. Peck, DO, NCMP 

 

WORK EXPERIENCE  

 

Co-Founder 
Pulse Trucking Transport Transportation Company 
November 2016 - Present 
 

 Managed all the equipment purchases  
 Made contacts with top notch clients 
 Ran a very well thought out back office 
 Handled all financing  

 
Co-Founder 
Peck Motosports Racing Team  
2002-Present   
 
Present Presents seminars on the Neurobiology of Addiction to train Local groups, 

counselors, & Nurses. Hanover Hospital has added a nursery for addicted babies 
as a result of this initiative. 

 
Associate 
Open Arms Addiction & Counseling Center 
2008-Present 
 

 Helping people who struggle with addiction 
 
OB-GYN Department Chair 
Hanover Hospital, Hanover, PA 
1995-1997 
2005-2007   
 

Associate Professor 
Philadelphia College Osteopathic Medicine 
1988-Present  
 
Founder  
Mountain View OB-Gyn Practice 
1988-2016 -  
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 5 Physicians, 2 Physician Assistants, 2  
 Midwives, and 30 employees 

 
 

EDUCATION 
 

1970-1974 Cornell University 
BSc Adolescent Medicine + PreMed Basic 
 
1975-1975 Vista Volunteer   
Ghettos of Chicago, Health Ministry Associate c local churches 
 
 
1975-1979 Philadelphia College of Osteopathic Medicine                    
 Dr. of Osteopathic Medicine 
 
1979-1983 Suburban General Hospital Norristown, PA    
OB-GYN Internship & Residency Program 
 









Marketing Vice President 
Ark Capital Management 
New York, NY 
1992 to 1993 
  

 Raised $1 million in seed capital for Ark Capital Management as an emerging investment 
manager. 

 Attracted $100 million in commitments to invest in Ark’s “funds of funds” limited 
partnership from public and private pension funds. 

 Developed the marketing strategy designed to attract institutional investors to a fund of 
funds, Venture Capital Strategy. 

 
EDUCATION 

 
1982-1984 Masters in Business Administration, Harvard University Boston, MA 
 

  Elected to the Century Club Academic Honors Society 
 Consultant, Waste Industry at Harvard University 

 
1973-1976 Bachelor of Science in Chemistry, Cheyney University Cheyney, PA 







 
WILLIAM I. ROBERTS 

 
 

. 
 

WORK EXPERIENCE 
President and Founder 
IBS Development Corporation, Inc. 
1982 to Present 

 
 Headed the development of the first privately funded small business 

incubator in the Commonwealth of Pennsylvania, located in Harrisburg, 
PA.  

 IBS, Inc. is currently engaged in economic redevelopment efforts in the 
cities of Lancaster, Easton, and Columbia, PA.  

  Since its inception, JBS has developed over 2 million square feet of office 
and manufacturing space with a developed value in excess of J OO million 
dol lars. 

 
President 
Perry County Land & Cattle Company 
1998 to Present 

 
 Founded Perry County Land & Cattle Company; which manages @ 1500+/- acres 

of farmland in Pennsylvan ia and operates a beef cattle business.  
 This is a cow/calf operation consisti ng of registered Black and Red Angus cattle. 
  Sold grass finished beef for the natural commercial market as wel l as through 

retail sales using a USDA private label.  
 Oversee all land management activities includ ing making hay, haylage, intensive 

rotational grazing and a farm stay program. 
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Creative Training Concepts, Inc. 

1982 - 1995 
 

 Developed several unique training programs for major employers in Pennsylvania.   
 CTC, Tnc. was responsible for a Customized Job Training Grant of $1.5 million 

that was awarded to Pennsylvania Shipbuilding Company. 
  In addition, the company has developed training programs for the Pennsylvania 

Foundrymen's Association, Johnstown Corporation, Pennsylvania Blue Shield, and 
others. 

 
 
Director of the Office of Em ployment and Training 
 1980 - 1982 

 
 Headed the development and implementation of the Job Training Partnership Act 

(JTPA) in the Commonwealth of Pennsylvania.   
 Included i n this process was the designation of the Service Delivery Area (SDA), 

development of a Management Information System (MIS), development of a 
financial system includi ng audit guide, development of monitoring guidelines, and 
the promulgation of state regulations. 

 

EDUCATION 
 

Bucknell University, B.S. in Accounting 
Gannon College, Urban Systems Analysis, Master Program, 

ABO GENERAL    EXPERIENCE 

With over thirty years’ experience in management and planning in both the public, nonprofit 
and private sectors of the economy, M r. Roberts has developed a unique perspective on how 
to help develop innovative, cost-effective public-private partnerships 
 
 

Boards, Committees and Awards 
 

Former Chairman, New Baldwin Enterprise Zone, Harrisburg, PA 
Former Member, Mayor's Executive Business Council, City of 
Harrisburg Former Chairman, Juniata Township Zoning Hearing 
Board 
INC. Magazine, "Entrepreneur of the Year" final ist, 
1990 President, American Highland Cattle Foundation, 
2004 - present Board of Trustees, Carson Long Mil itary 
Academy 201 1 
Envision Award for the Turkey Hill Experience Project, Columbia, PA 
2013 Transition Team Member for PA Governor Tom Wolf, 20 15 





Brian D. Stwalley, 

 
WORK EXPERIENCE 

 

Associate Director Health Economics and Outcomes Research                                                    
Bristol-Myers Squibb Company                                                                                                       
Plainsboro, NJ 
2014-Present 

 Served as Field HEOR lead for Sprycel 2nd generation TKI franchise ($1B) 
 Launched market leading Opdivo PD-1 checkpoint inhibitor 
 Lead entire brand portfolio in national and regional payer and non-traditional Managed Markets 

accounts, collaborated with commercial market access and other areas of field medical by coordinating 
appropriate resources in support of efforts maintaining open access to all BMS products 
 

 
 

Medical and Health Outcomes Liaison                                                                                                
Actavis PLC                                                                                                                                     
Jersey City, NJ 
2013-2014 

 Provided fair and balanced clinical and health economic information to Managed Markets healthcare 
decision makers on Forest products within OIG and Forest guidelines 

 Responsible for independent management of managed care business-related activities within Northeast 
geographical region and shared national responsibility for Managed Markets/LTC 

 Served in leadership capacity as team lead for the Namenda franchise and as compliance point liaison 
with the internal team; Areas of expertise included neurology, respiratory, and gastrointestinal 

 
 

Senior Director Quality Assurance                                                                                                      
Omnicare Inc.  
Cincinnati, OH 
2011-2013 

 Led company-wide internal and customer education and implementation of procedures to comply with 
risk evaluation and mitigation strategies (REMS), including publishing monthly newsletter 

 Launched Omnicare at Home business unit to provide medication management solutions for customers 
in community settings, with focus on reduced re-hospitalizations and coordination with accountable 
care organizations (ACO) 

 Facilitated rollout of OmniviewDr e-prescribing platform for controlled substances in skilled and 
assisted living settings. 

 
 

Chief Clinical Officer                                                                                                       
Continuing Care Rx Inc.  
Harrisburg, PA 
2009-2011 (Concurrent) 

 Served as member of senior management team that grew startup business from $2MM to $180MM in 
revenue over 10-year period 

 Played key role with senior management to enhance revenue by $50MM through 4 acquisitions 
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Vice President of Clinical Services
Continuing Care Rx Inc. (merged with Omnicare in 2011)
Harrisburg, PA 
2007-2009 

 Managed consultant pharmacists across three states with $3MM annual payroll
 Directed team that developed proprietary computerized physician order entry (CPOE) system and

electronic medication administration record (eMAR)
 Applied for and obtained research and educational grants for continuing education opportunities
 Implemented and standardized consultant pharmacist software and file backup procedures

AFFILIATIONS 

Academy of Managed Care Pharmacy (AMCP) 2013-Present 
American Society of Consultant Pharmacists (ASCP)              1997-Present 
ASCP of Pennsylvania Chapter      1997-Present 
Nominee for Board of Directors    2012 
Professional Development Task Force Chairman      2012 
Representative to NCPDP E-Prescribing Task Force                  2011 
Business Development Task Force Chairman        2006 
Nominee for Board of Directors    2005 
Practice Development Council Chairman            2005 
Government Affairs Committee, Chairman         2004 
Government Affairs Committee, Subcommittee Chair for State Issues 2003 
ASCP of Pennsylvania Chapter, Director                      2002 
Senior Care Pharmacy Student Rotations Planning Committee      2002 
ASCP of Pennsylvania Chapter, Chair Legislative Affairs Committee 2001 

LICENSURE: 

Pennsylvania RP-042192-L   2001  

EDUCATION 

 Certification in Geriatric Pharmacy #0272
1998

 Phar.D., Philadelphia College of Pharmacy and Science
1996

 Bachelor of Science in Pharmacy, Philadelphia College of Pharmacy and Science
1996





 
Suzanne Sisley, M.D.  

Scottsdale Research Institute 

 
WORK EXPERIENCE  

 

Telemedicine (2009-present) 

4/10/2009   “Utilizing Telemedicine to improve access to Addiction Clinic in rural   
  Arizona—a Demonstration Project” Abstract Presentation at American   
  Telemedicine Association in Las Vegas, NV     
 
4/21/2009   “Telemedicine Doctor’s office of the Future  and A Day in the Life of a   
  Telepsychiatrist” Faculty Presentation at Arizona Legislative Council  
  on Telemedicine,  JLBC Bldg in Phoenix, AZ 
 

Telepsychiatry (2009-present) 

10/23/2009   “Novel applications of Telepsychiatry in Arizona”  Faculty Presentation at  
  Dedication of T-Health Auditorium at University of Arizona College of   
  Medicine, Phoenix Campus  
 
12/6/2009   “Utilizing Telemedicine to Improve access to Addiction Clinic in rural Arizona— 
  a Demonstration Project” Abstract Presentation at ATALACC-American   
  Telemedicine Association Latin American Consortium in San Juan, Puerto Rico  
  
2/5/2010  Keynote Speaker:  Vermont BHN Telehealth Conference – New England   
  Telemedicine Consortium.  Sponsored by White River Junction VA Medical  
  Center, Mental Health and Behavioral Sciences Service; the Vermont Department 
  of Health/Alcohol and Drug Abuse Programs; and the Vermont Department of  
  Mental Health; Health Resources and Services Administration (HRSA) 
 
5/20/2010   “Employing Telemedicine Co-Therapy Model for Treatment of Dual Diagnosis  
  SMI Patients” Faculty Lecture for Preconference Course on Telemental Health at  
  American Telemedicine Association in San Antonio, TX   
 
9/18/2010   “Improving ACCESS to Treatment of Opioid Dependence in rural Arizona thru 
   Telemedicine Technology” Presentation of Abstract at NCAD  
 

 

 

 

 

Applicant 708(b)(6)



PROFESSIONAL AND ACADEMIC POSITIONS 
 

 
2000-Present  Suzanne A. Sisley, MD 

Scottsdale, AZ  (Private Practice) 
   Practicing Internal Medicine and Psychiatry via Telemedicine 
 
2015-Present   Scottsdale Research Institute, President & Chief Medical Officer  
 
2015-Present               Site Principal Investigator, Arizona Site 
                                    FDA-Approved Investigation of the Safety and Efficacy of Medical 

Marijuana in Veterans with Chronic, Treatment-Resistant Post-traumatic 
Stress Disorder 
FDA IND#110513 

 
2010-2015 Principal Investigator, FDA-Approved Investigation of the Safety and 

Efficacy of Medical Marijuana in Veterans with Chronic, Treatment-
Resistant Post-traumatic Stress Disorder 
FDA IND#110513 

 
2013-Sept 29, 2014 Arizona Medical Marijuana Physician Education Program: 

University of Arizona Grant Funded by the Arizona Department of 
Health Services, Speaker and Program Lead 
Educate physicians on the tenets of the Arizona Medical Marijuana 
Program including the legal requirements involved in patient certification 
for medical marijuana use. 

 
2007-Sept 29, 2014 AZ Telemedicine Program, Assistant Director of Interprofessional 

Education, Phoenix, AZ 
Provides clinical care directly to patients through Telemedicine 
technology including videoconferencing from satellite clinics, home 
remote monitoring devices, etc. Psychiatric Evaluations, Medication 
monitoring and Emergency Psychiatry including Title 36 services all 
accomplished via Telemedicine. Teach Medical Students/Residents as 
Telemedicine Attending Physician for weekly Telemedicine Clinic serving 
170 different sites around state of AZ, primarily RHBA’s in Payson, 
Showlow, Winslow, Holbrook, IHS & Dept of Corrections 
 

2006-Sept 29, 2014 University of Arizona College of Medicine, Tucson, AZ 
   Assistant Professor, Clinical Faculty  

Department of Psychiatry 
 

2010-2012 Major League Baseball Certified Clinician 
 Conduct Player TUE (Therapeutic Use Exemption) evaluations prior to 

Spring training 
 







  

George E. Downs 
University of the Sciences in Philadelphia 

 
WORK EXPERIENCE  

     
 
Doctor of Pharmacy  
Philadelphia College of Pharmacy and Science 

           September, 1970 - May, 1972 
  

 
Senior Residency  
University of Arkansas Medical Center 

            July, 1964 - June, 1965 
 
  

 
Residency    
U.S. Public Health Service 

           July, 1962 - June, 1963 
 

Bachelor of Science in Pharmacy   
           University of New Mexico  
           College of Pharmacy 
           September, 1957 - June, 1962 

 
 
 

PROFESSIONAL EXPERIENCE AND DUTIES 
 

University of the Sciences in Philadelphia 
 
Professor of Clinical Pharmacy and Dean Emeritus 
2004 to present 
 
Director, Annual Fund 
2004 - 2007 
  
Dean, Philadelphia College of Pharmacy 
University of the Sciences in Philadelphia 
1995 - 2004 
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 Associate Dean of Pharmacy 
Philadelphia College of Pharmacy and Science 
1987 - 1995 

 
 

Interim Chairman 
Department of Pharmacy Practice/Pharmacy Administration 
Philadelphia College of Pharmacy and Science 
1987 - 1988 

 
 
 

Director of Pharmacy Practice 
Philadelphia College of Pharmacy and Science 
1984 - 1987 

 
 
 

Professor of Clinical Pharmacy 
Philadelphia College of Pharmacy and Science 
1983 - present 
 

EDUCATION 
Coordinator of Post-graduate Training Programs, Department of Pharmacy, 
Philadelphia College of Pharmacy and Science  

  1981 to 1984 
 

 Hospital Coordinator of College Educational Programs, 
Philadelphia Veterans Administration Medical Center 
1981 - 1984 

 
SERVICE 

Consultant to Philadelphia Veterans Administration Medical Center 
Residency Programs  
1978-84. 

 
Practitioner in Philadelphia Veterans Administration Medical Center 
Ambulatory Care Programs, Medication Refill Clinic, Anticoagulation 
Clinic. 
 

  
1976 - 1983 

 
Administration 
Coordinator of Clinical Program, Department of Pharmacy Practice, Philadelphia 
College of Pharmacy and Science 
1979 - 1981 

 



  

 
 





 

Rudrabhatla, Sairam Venkata 

  

POSITIONS AND HONORS 

2012-Present Associate Professor and Associate Program Chair (Biology & Science), Penn State Harrisburg 
2011-Present Director, Central PA Laboratory for Biofuels, Penn State Harrisburg 
2007-2012 Assistant Professor (Biology), Penn State Harrisburg 
2006-2007 Vice President, Agrivida, Inc.  
2004-2007 Research Associate Professor and Assistant Director, Plant Science Research Center, The 

University of Toledo, Ohio 
2002-2004 Senior Research Manager and Research Assistant Professor, Plant Science Research Center, 

The University of Toledo, Ohio 
2000-2002 Postdoctoral Associate, The University of Toledo, Plant Science Research Center, The University 

of Toledo, Ohio 
1998-2000 Research Scientist and Group Leader, Agrivida and PBI, Saskatoon, North American Cereal 

biotechnology program 
1996-1998 Group Leader, Sorghum Biotechnology Program, Swiss Federal Institute of Zurich, Zurich, 

Switzerland 
1995-1996 Scientist & Subject Expert, Biotechnology, Institute of Public Enterprises, Hyderabad, India 
1992-1996 Research Associate and Visiting Scientist, International Crops Research Institute for Semi-Arid 

Tropics and National Research Centre for Sorghum, Hyderabad, India 
 

OTHER EXPERIENCE  
 Received grants from NSF-REU; OPBC, USDA-ARS, Norman Boralug, DCED, Ben Franklin Foundation 
 Serve as reviewer for Plant Biotechnology, Plant Physiology & Genome, Plant Cell Reports, Plant cell tissue and 

organ culture, Hort Science, International Journal of Molecular Sciences, European Journal of Medicinal Plants, 
Journal of Biodiversity Management & Forestry, In Vitro Cellular and Developmental Biology - Plant, and African 
Journal of Biotechnology journals 

 Serve as reviewer on National Science Foundation- GRFP program, SUN grant consortium, and CPBR 
 Serve on Strategic Planning committee, Scholarship and Awards committee, Research and Grants Advisory council, 

Chaired on the Excellence in STEM Education committee, Science Assessment Coordinator, Human Resources and 
Business committee, and Penn State Harrisburg conservation committee 

 Serving the Society for In Vitro Biology & American Society of Plant Biologists 

Honors 
2014 National Role Model Faculty Mentor Award, Minority Access Inc. 
2012 Excellence in Research Award 
2011-2012 Norman Borlaug Fellowship Grant Award, USDA FAS 
2010 Recipient of Norman Borlaug (Father of Green Revolution) grant award from US 

Department of Foreign Service Exchange 
 

CONTRIBUTION TO SCIENCE 

 **Morales D, Potlakayala S, *Soliman M, *Daramola J, Weeden H, **Andrew J, **Kovak E, Pooja P, 
Puthiyaparambil J, Goldman S, Rudrabhatla S (2016). “Effect of Biochemical and Physiological Response to Salt 
Stress in Camelina sativa.” Communications in Soil Science and Plant Analysis. DOI 
10.1080/00103624.2016.1254237 

 Mattoo, A., Upadhyay, R., Rudrabhatla, S. V. (2015). Abiotic Stress in Crops: Candidate Genes, Osmolytes, 
Polyamines and Biotechnological Intervention. Elucidation of Abiotic Stress Signaling in Plants: A Functional 
Genomic Perspective Pandey, Girdhar K. (Ed.). (28). Springer.  

 Kakuturu J, Josekutty PC, Potlakayala SD, Reitzel M, Salim K*, Charyulu S*, Adeyiga R**, Menon S*, Goldman 



 

SL, Patel P, Chorney MJ, Rudrabhatla SV (2014). “Callus Induction and RAPD analysis of Simarouba glauca DC.” 
African Journal of Biotechnology, 13(53): 4766-4774  

 Sairam Venkata Rudrabhatla, Rebekah Ellen Templin* and Shobha Devi Potlakayala. United States Patent 
#8,399,255 issued on March 19, 2013 entitled “In vitro flowering/seed set leading to partial or complete male sterility 
in grasses” 

 Rudrabhatla SV, Potlakayala SD, Tabatabai B*, Fofanah F* (2012). “Genetic Engineering for Bioenergy Crops.” 
Handbook of Bioenergy Crop Plants.  

 Rudrabhatla SV, Alaiwi WA, Potlakayala SD, Goldman S, Josekutty P, Karelia DN* (2012). “Agrobacterium-
mediated transformation systems in Centaurea montana, an important medicinal plant.” Plant Cell Tissue and Organ 
Culture 39: 1-9  

 Alaiwi WA, Rudrabhatla SV, Josekutty PC, Potlakayala SD, Karelia DN*, Goldman SL (2012). “In vitro 
regeneration, flowering, and cell culture of Centaurea species.” African Journal of Biotechnology 11(9): 2296-2302  

 Goldman S.L., Parani Madasamy, and R.V. Sairam. United States Patent #8173869 issued on May 8, 2012 entitled 
“Plants expressing environmental stress tolerances having petunia CBF genes therein” 

 Hem S. Bhandari, Masummi Ebina, Malay C. Saha, Joseph H. Bouton, S. V. Rudrabhatla, and Stephen L. 
Goldman,  “Wild Crop Relatives: Genomic and Breeding Resources,” Panicum Springer Verlag Publication.  pp. 175-
196, 2011. 

 Rudrabhatla, S. V., Potlakayala, S., Templin R* & Josekutty, P. (2011). In Vitro Flowering Studies with Nine 
Cultivars of Perennial Ryegrass (Lolium perenne L.). Floriculture and Ornamental Biotechnology Floriculture and 
Ornamental Biotechnology.  

 Nada S, Chennareddy S, Goldman SL, Rudrabhatla SV, Potlakayala SD, Josekutty PC, Karelia DN* (2011). “Direct 
Shoot Bud and Plant Regeneration from Leaf and Petiole Explants of Begonia tuberhybrida.” Horticulture Science 
46(5): 759-764  

 Wissam A. Alaiwi, Rudrabhatla V. Sairam, Puthiyaparambil C. Josekutty, Shobha D. Potlakayala, *Deepkamal 
Karelia and Stephen L. Goldman1, “Efficient in vitro propagation and flowering of Centaurea spp.” Propagation of 
Ornamental Plants Vol. 11, No. 1, 2011: 40-43 

 Goldman, S., Rudrabhatla, S. V., Muszynski, M., Scott, P., Al-Abed, D., & Potlakayala, S. (2010). Understanding 
and Manipulation of the Flowering Network and the Perfection of Seed Quality. (2), (pp. 167-198). Berlin: Springer-
Verlag.  

 Nilkamal Karelia, Dhimant Desai, Jeremy A. Hengst, Shantu Amin, Sairam V. Rudrabhatla and Jong Yun, 
“Selenium-containing analogs of SAHA induce cytotoxicity in lung cancer cells,” Bioorganic & Medicinal Chemistry 
Letters, pp. 6816-6819, August 2010. PMC2963109 

 Rudrabhatla, S. V., D, S., Josekutty, P., Patel, P., Goldman, S., & Potlakayala, S. (2010). An efficient protocol for 
culturing meristems of sorghum hybrids. Phyton, International Journal of Experimental Botany. 177-181. 

 Shulu Zhang, Doni Grefer, James Feasel, Mark Ferencak, Rudrabhatla V. Sairam, and Stephen L. Goldman, 
“Exogenous methyl jasmonate inhibits the spread/multiplication of Xanthomascampestrispv. Pelargonii in the leaves 
of Pelargonium x hortorum,” Archives of Phytopathology and Plant Protection, Vol. 42, Issue 10, pp. 930-939, 
October 2009.  

 Rudrabhatla S. V. and Goldman S.L. United States Patent #7547548 issued on June 16, 2009 entitled "Method for 
producing direct in vitro flowering and viable seed from cotyledon, radicle, and leaf explants, and plants produced 
therefrom."  

 *Undergraduate Student Author **NSF-REU Student Author 
 
 Ongoing Research Support 
 Investing in the Future by Increasing Diversity in the S-STEM Graduates at Penn State Harrisburg. NSF (2012-2016)         

 "USDA-SCA- Genetic engineering of Tomato," USDA-ARS, Federal. (2013-Present) 
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Dhimant Desai, Ph.D. 

 
ACTIVE - Submit Date: 9/1/2015 
7 P01 CA171983-03-Core A (Amin, Shantu) 9/10/2013-8/31/2018 2.40 calendar 
NIH/NCI $123,828  
 
“P01:  "Targeted Sphingolipid Metabolism for Treatment of AML" (Kester/Loughran/Wang) 
Core A:  Synthesis and Nanoformulation Core (Amin)” 
P01: The Program's broad-long-term objective is to develop new targeted therapeutics for acute myelogenous 
leukemia (AML). 
Core A:  The purpose of the Synthesis and Nanoformulation Core is to advance the productivity of various 
Projects by developing and providing agents that modify ceramide metabolism that are not commercially 
available, These agents will be used for biological investigations to be conducted by scientists belonging to all 
four Projects. 
Role:  Co-Investigator   
 
ACTIVE - Submit Date: 7/1/2015 
5 P50 DA036107-03 (Muscat, J.E./ Foulds, J.A.) 9/30/2013-8/31/2018 4.80 calendar 
NIH/NIDA $2,749,806  
 
“Pennsylvania State University Tobacco Center of Regulatory Science” 
The overall goal of the Penn State Tobacco Center of Regulatory Science (TCORS) is to develop a leading state-
of-the-art research and training infrastructure that will inform policy on the regulation of tobacco products. 
Role:  Co-Investigator   
 
ACTIVE - Submit Date: 10/24/2014 
(Desai, Dhimant) 1/1/2015-6/30/2016 1.20 calendar 
 
PA TSF Funds: Technology Commercialization Proof-Of-Concept Award Program $62,500  
“Inhibitors of the Farnesoid X Receptor and Uses in Medicine for the Treatment of Obesity and Non-Alcoholic 
Fatty Liver Disease” 
The Goals of the proposal is to identify through in vitro and in vivo approaches the key determinants and 
pharmacologic consequence of FXR antagonism by specific bile acids in the gut for the treatment of Obesity and 
Non-Alcoholic Fatty Liver Disease. 
Role:  P.I.   

 
EDUCATION 

 
1978   B.Sc., Chemistry – Physics, St. Xaviers College, Bombay University, India 
1983   Ph.D., Organic Chemistry, St. Xaviers College, Bombay University, India 
1984   Diploma in Analytical Chemistry, Bombay University, India 
1984-1987 Post-Doctoral Fellow, Texas Tech University, Lubbock, TX. 
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HONORS AND REWARDS 
 

2000-2004 Chair, Radiation Safety Committee, Institute for Cancer Prevention, Valhalla, NY 
1995-2004 Member, Safety Committee, Institute for Cancer Prevention, Valhalla, NY 
 
2005-2014. Member, Dean’s Council on Diversity, Penn State University College of Med., Hershey, PA 
2005-2014. Member, Institute Review Board (IRB), Penn State University College of Med., Hershey, PA 
2005-pres. Member, Radiation Safety Committee, Penn state Univ. College of Med., Hershey, PA 
2010-pres. Member, Education Committee 
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Dr. Dovat, MD 
Penn State Hershey Pediatric Hematology/Oncology 

EXPERIENCE  
 

Fellowship, Pediatric Hematology/Oncology, University of California - Los Angeles - 
Movement Disorders (1999)  
 
Residency, Pediatrics, Penn State Milton S. Hershey Medical Center (1996)  
 
Residency, Pediatrics, Institute for Health Care of Mother & Child (1993) M.D., University 
of Novi Sad Medical School, Serbia (1988) 

 

Raymond J Hohl, M.D., Ph.D. director of Penn State Cancer Institute, 

Experienced blood and cancer care 

The Division of Pediatric Hematology and Oncology at Penn State Children's Hospital cares for 
infants, children, adolescents and young adults with cancer and blood disorders. We use a team 
approach, working with other children’s health experts as needed. The patient and family is 
always at the center of care. Our hematology and oncology programs are recognized by U.S. 
News and World Report as a Best Children’s Hospital. 

Hematology (blood) services 

Hematology is the study of blood disorders. Hematologists are doctors who test for and treat 
blood disorders. Our Pediatric Hematology team cares for children with all types of blood 
disorders, including: 

 Sickle cell anemia 
 Hemophilia (when the blood doesn’t clot) 
 Bleeding 
 Thrombotic disorders (problems with veins and blood clots) 

Our Pediatric Hematology experts help children and their families through testing, treatment and 
recovery, as well as provide counseling for families as needed. 

Learn more about our hematology services. 

Oncology (cancer) services 
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Oncology is the study of cancer and tumors. Oncologists are doctors who treat cancer and 
tumors. Our Pediatric Oncology team provides advanced care for children with every type of 
cancer, including: 

 Hematologic malignancies (leukemias, lymphoma) 
 Brain tumors 
 All solid tumors 

Patients who have completed treatment with us participate in our Childhood Cancer Survivorship 
Program in order to address the unique needs of childhood cancer survivors.  

Learn more about our oncology services. 

Research and clinical trials 

Penn State Children’s Hospital is dedicated to advancing care and treatment for cancer and blood 
disorders. We take part in a variety of clinical trials available to our patients. Clinical trials 
evaluate new drugs or treatments, and answer questions about treating, diagnosing, preventing or 
managing cancer symptoms or treatment effects.  

Penn State Cancer Institute recognized by Becker’s Hospital Review 

Penn State Cancer Institute has been named among the “100 Hospitals and Health Systems With 
Great Oncology Programs” by Becker’s Hospital Review, a leading source of business and legal 
information for healthcare industry leaders. 

August 22, 2016   Scott J. Gilbert 

According to Becker’s, hospitals included on the list offer patient’s comprehensive cancer care 
involving teams of specialists, participation in clinical trials and personalized treatment 
programs. The editorial team at Becker’s selected hospitals for inclusion based on accreditations 
earned and recognitions received. 

The Cancer Institute, based on the campus of Penn State Health Milton S. Hershey Medical 
Center, is south central Pennsylvania’s only academic cancer care center. The institute provides 
patients with high-level care, conducts advanced research and leads community outreach 
initiatives. The Cancer Institute offers a range of services including personalized risk assessment 
and counseling and unique clinical trials. 

August 22, 2016     Scott J. Gilbert 

If you're having trouble accessing this content, or would like it in another format, please email 
Penn State Health Marketing & Communications. 
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Rajyalakshmi.M 
 
 

Mobile:      E- mail  
 
                                                                    

Job Objective 
 
 

Seeking a suitable position in Research and Development 
 
Academic Credentials 
 
 
 M-Pharmacy (2004-2006)      Department of Pharmaceutical Sciences , Andhra University  
 
 B-Pharmacy (2000-2004)       Department of Pharmaceutical Sciences , Andhra University  
                                                       University First with 82.25 %  
 
 
Organizational Experience 
 
 
 From May 12 2008 to Oct 10 2010 in Dr.Reddy’s Laboratories as a Junior manager in 

Analytical R & D in  Custom Pharmaceutical Services department. 
 

 July ’06 to May 08 2008 in MEDRICH Ltd, Bangalore as a. Analytical Development Officer. 
 
 Having one year experience in Indian Institute of Chemical Technology . 

 
Scholastic Achievements 
 
 
 IDMA G.P Nair Award for securing highest percentage of marks in final B-Pharm  

 Prof. M.L. Khorona Medal. Certificate & Cash award for securing highest marks in final 
B-pharmacy awarded in IPC 2004 

 I.P.A A.P State branch GOLD MEDAL& Thadikonda research foundation Gold Medal 
for securing highest marks in final year B-Pharmacy. 

 Andhra University GOLD MEDAL for B.Pharmacy. (2000-2004) 

 Won a First Prize in Maths Quiz conducted by Krishna District  in the year 1996 

 

Objective Test 
 
 
 Qualified in GATE-2004 conducted by IIT DELHI with  94.57 percentile 
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Research Experience 
 
 
As a part of M. Pharmacy Course worked on project Titled “Synthesis and Characterization 

of mesoporous materials and their evaluation for enzyme binding and biocatalytic  activity” under 
the Guidance of Dr. R.S. Prakasham Senior Scientist at Indian Institute of Chemical Technology 
and Dr. T. Prabhakar, Associate Professor at Dept of pharmaceutical sciences,  Andhra University. 

 
Technical Publications 
 

 Published a paper on “Novel Synthesis of Ferric Impregnated Silica Nanoparticles and their 
Evaluation as a Matrix for Enzyme Immobilization” in ACS Publications Journal of Physical 
Chemistry C, 111 (10), 3842 -3847, 2007. 

 Published a paper on “Octadecanoic acid/Silica particles synthesis for enzyme 
immobilization:Characterization and evaluation of biocatalytic activity”in Journal of 
Molecular Catalysis B:Enzymatic 55(2008)43-48. 

 Presented a poster seminar on “ISOLATION & CHARACTERIZATION OF 
ASPARAGINASE PRODUCING MICROBIAL STRAINS” in Micro-Biotech 2005,“46th 
Association of Microbiologists of India” conference held at Osmania university Hyderabad,  

 Presented a poster on “Optimization of neutral protease production employing statistical 
methods from a newly isolated Thermophilic bacteria” in 57th I PC 2005 Hyderabad, 2-4 
December. 

 Presented a paper on “MICELLAR SOLUBILIZATION” in ELIXIR-2k5 A National level 
technical Symposium. 

 Participated in 56th IPC 2004 Kolkata, 3-5 December and present a paper on “ The effect of 
selenium on the yeast Saccharomyces boulardii” 

 Participated in Workshop on Drug Regulatory Affairs and Quality Assurance organized 
by Dept of pharmaceutical Sciences Andhra University Visakhapatnam. 

 Presented a Technical paper entitled Neutraceuticals in National Seminar on Pharmaceutical 
Research: Present and Future Perspectives. 

 Participated in 2nd National Pharmacy Students Convention and presented a poster seminar 
on Pharmacist for better quality of life. 

 Participated in 53rd IPC 2001 New Delhi,21-23 December and presented a poster seminar 
on "Assessment And Comparison Of Government And Non-Governmental Hospital 
Pharmacies In Visakhapatnam”. 







 
Dorian A. Des Lauriers 
Founder & Chief Executive Officer 
 
An experienced entrepreneur that has successfully started four businesses. 
 
Employment 
 
2014 to Present 
ProVerde Laboratories, Inc. 
 
Founded the lab to provide science based testing to the emerging medical 
marijuana market.  Received ISO 17025 accreditation, currently with the 
broadest scope of testing in the cannabis sector.  Mandatory testing in the US 
was started after meeting with the Massachusetts Department of Public Health 
and presented data of the number people that were sickened or killed from 
consuming contaminated product.  The DPH subsequently made testing 
mandatory in Massachusetts.  Since then every state to legalize has required 
mandatory. The lab is recognized as a science based leader in testing and 
extraction segments.  The US Pharmacopeia has asked out lab to be one of the 
14 committee members to develop national standards for the cannabis industry.   
Extraction, formulation and product development have become a hallmark of the 
science based approach that is taken. 
 
1996 to April 2014 
Des Lauriers Municipal Solutions, Inc. – President, CEO 
 
Built a profitable business focused on the local government market by identifying 
the need for automation of municipal processes.  GeoTMS was developed and 
has become a market-leading solutions that automates the functionality in the 
Building, Planning, Conservation, Zoning, Fire, Licensing, DPW, Health 
departments to completely automate all of their business processes while 
integrating workflow across multiple departments including all forms output.  The 
application also allows for online query of the departmental database eliminating 
the need for most phone calls into the office.  It also allows for on line 
applications and license renewals to allow the community to conduct business 
24/7 with the local city or town hall. This eliminates most needs to go to city hall 
for the permitting process. 
 
February 1993 to November 2000   
Des Lauriers & Associates of New England, Inc. – President, CEO 
    
Opened a land surveying and engineering firm in Scarborough, ME to service the 
northern New England market.  Directed and supervised the Vice President of 
Operations in building this business into a successful market leader in the greater 
Portland area.  Business was eventually sold to the Vice President of Operations. 



November 1986 to Present  
Des Lauriers & Associates, Inc. – President, CEO 

 
Refocus prior business without a business partner to focus on the real estate 
segment of the land surveying industry.  Developed it into a very successful 
business based on automation of all business processes.  As the use of the web 
developed, created a web based customer portal to cover all aspects of the 
order, checking, delivery and billing processes.    Expanded the scope of the 
business by providing comprehensive Geographic Information System (GIS) 
consulting. This business has grown to be the largest provider of mortgage 
inspection plot plans in Massachusetts.   Our product and service has been the 
envy of the industry. 
 

April 1985 to November 1986  
Des Lauriers & Wood Associates, Inc – Treasurer, CEO 
 
Founded a land surveying business to serve the real estate market. 
 
 
Professional Involvement 
 

Former Chairman of the Board of Governors, United Chamber of 
Commerce 
Former Governor, Board of Governors, United Chamber of 
Commerce 
Member, Board of Directors, MetroWest Economic Research 
Center 
Chairman, Board of Directors, Ripon College Alumni Board 
Trustee, Board of Trustees, Ripon College 
Member, Board of Advisors, School to Career Partnership 
Member, Board of Directors, Kennedy-Donovan Center 
Commissioner, Franklin Citizens Action Planning Commission 
Commissioner, Franklin Conservation Commission  
495 Corridor Commission Founding Member 
 

Education 
 

BA Ripon College, Ripon Wisconsin 
Bachelor of Arts, Economics and Business Management 
President Student Senate 
Student Senator 4 Years 
WRPN DJ 
Contributor Parallax Publication 
Student Leadership Council 
Graduate Trustee, Board of Trustees 

 







  

 

Thomas H. Flowers, CPA 

CURRICULUM VITAE 

 
Certified Public Accountant, Commonwealth of Pennsylvania 
 November 1996  
 

Accounting Curriculum  
1994 - 1995  Harrisburg Area Community College 
 Harrisburg, PA  
BS in Business Administration   

1987 - 1991 The Pennsylvania State University 
 University Park, PA 
Continuing Professional Education 

Receive a minimum of 80 hours every two years with at least 20 hours in any given 
year. 
 

Partner Flowers & Flowers, Certified Public Accountants 
1998 - Present  Harrisburg, PA  
  
 Twenty years of experience providing accounting, tax, and business consulting 

services to both for profit and not for profit organizations.  
 Strategic planning and profitability consulting for small to medium sized, closely 

held businesses and new business ventures. 
 Preparation of corporate, partnership, individual and non-profit tax returns. 
 Preparation of financial statement reviews and compilations. 
 Litigation support services including document and testimony analysis, 

computation of loss of business income and report preparation. 
 

American Institute of Certified Public Accountants (AICPA)  
Pennsylvania Institute of Certified Public Accountants (PICPA) 

 

 PICPA - Member of the Education Committee 
 PICPA - Past Chairman of the Insurance Trust Committee 
 PICPA - Past Member of Council  
 South Central Chapter PICPA – Past President, Secretary & Treasurer  
 

 Centric Bank – Member of Board of Directors, member of Audit Committee, 
and Chairman of ERM/ALCO Committee 

 Keystone Human Services – Member of Board of Directors, Immediate Past 
Chairman of the Board, Chairman of Audit Committee 

 Colonial Park Realty Company, D/B/A Enders Insurance Associates – 
Member of Board of Directors 

 Home to Stay, Inc., – Shareholder, Officer and member of Board of Directors 

 

Professional 
Certifications 

Education 

Professional 
Experience 

Professional 
Memberships 

Professional Activities 

Business & Community 
Activities 
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James F. Powers 

  

WORK EXPERIENCE 

PA Options for Wellness 

 Duties – Security-related plans and operations 
 

 Responsibilities -  to be determined 
 

 Role – to be determined 

 

History Relating to Any Similar Licenses, Permits or Other Authorizations: 

 30+ years as an active duty, Special Forces officer (Colonel) 
 Director, Office of Homeland Security, Commonwealth of Pennsylvania 

 
 

History of Responses to Sanctions, Disciplinary Actions or Civil Monetary Penalties Imposed 
Relating to a Similar License:  None 
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Theodore V. Daniels 
Professional Portfolio 

 

 

WORK EXPERINECE  

 

CEO – National Cannabis Security Services 
 Creates Cannabis Industry Standards for Security 
 Consulting 
 Work with Legislators on Establishing State Security Mandates 
 Vets Security Firms / Camera Companies / Transport firms / Consultants 
 Application Security Plans 
 System Integration Plans 
 Endorsed by Pennsylvania Medical Cannabis Society 

 
 

 
Founder / Former President - Blue Line Protection Group INC 

 CEO / President – Publicly Traded Company 
 World’s First Cannabis Only Full Service Security Firm 
 Established 200+ clients in the Cannabis Industry 
 First to Do Grow and Dispensary Security 
 First to Provide Secure Transport of Product and Cash 
 First to Integrate Electronic Security & Safe Storage 
 First to Provide Armor Vehicles for Transport 
 First to Establish a Compliance Division 
 First to Train Cannabis Security Personnel 

 
 

Several Notable Clients 
 Medicine Man Grow & Dispensary – Colorado’s Largest Single Location 
 Strainwise Dispensary Chain – Colorado’s Largest MMJ Chain 
 THC – The Healthy Choice 
 Starbuds 

 
Featured Media Pieces 

 Playboy Magazine – 10 Page Article 
 National CBS Morning Show 
 National ABC World News with Diane Sawyer 
 HBO Vice 
 National MSNBC 
 National CNB 



 
Military Achievements & Awards 

 
 Charged with implementing and designing Combat Outpost Security in Kunar Province 

Afghanistan. 
 Purple Heart – Wounded in Combat – Kunar Province Afghanistan – 2012 
 Army Commendation Medal – Kunar Province Afghanistan – 2012 
 Combat Infantry Badge –Engaging Enemy Ground Forces in Combat–Kunar 

Afghanistan–2012 
 Afghanistan Campaign Medal – Afghanistan – 2012 
 Overseas Medal - 2012 
 NATO – ISAF (International Security Assistance Forces) Medal – Afghanistan – 2012 
 U.S. Army Special Forces Explosives / Demolitions Training – Palladin Group – 

Afghanistan – 2012 
 
 

Law Enforcement Awards and Certifications 
 

 Harford County Maryland Law Enforcement Officer of the Year – 2002 
 American Legion Maryland State Law Enforcement Officer of the Year - 2002 
 Chief’s Distinguished Letter of Commendation - 2001 
 Chief’s Exceptional Service Merit Citation – 2003 
 Bel Air Police Department Unit Citation – 2003 
 Chief’s Distinguished Letter of Commendation - 2003 
 States Attorney’s Office Outstanding Enforcement Citation–2001,2002,2003,2004 
 Maryland Police & Corrections Training Commission Instructor Certification 
 Maryland Police Training Commission Defensive Tactics Instructor Certification 
 H&K MP-5 Sub-Machine Gun Operator, Certified Expert 
 Bushmaster M4 Sub-Machine Gun Operator, Certified Expert 
 Tactical Duty Knife Deployment Instructor 
 Court Recognized Expert in Use of Force / Policy & Procedure 
 Police Pistol & Shotgun Expert 
 Site Security Assessment Certified 
 EVOC – Police Pursuit Driving School 
 Police Mountain Bike ( IPMBA) Certified 
 Taser Certified 
 Certified ASP Expandable Baton Instructor 
 Certified O.C. Aerosol Instructor 
 Certified Handcuffing Instructor (PATH) 
 Certified Defensive Tactics / Close Quarter Battle Instructor 
 Certified Use of Force Instructor 
 Certified Ground Fighting Instructor 
 Trained in Krav Maga – Israeli Commando Defense System 
 Trained in Kung-Fu & Chinese Kenpo & Ju-Jitsu 







Christopher Hinnershitz 

 
 

 
WORK EXPERIENCE 

 

Specialist Manager 
Integrated Security Systems, LLC,  
Harleysville, PA 
May 2016 – Present  

 
 Business Development 
 Application/technical writing 
 Project management 
 Security systems design 
 Conduct Risk and Security Vulnerability Assessments 
 Develop Emergency Operation Plans for clients 
 Develop and deliver crisis response/active shooter training 

 
Police Officer 
Hatfield Township Police Department 
Hatfield PA 
August 2015 – May 2016 
 
 Conduct patrol of the jurisdiction of the Hatfield Township Police Department 
 Enforce the crimes and vehicle codes of the Commonwealth of Pennsylvania 
 Prepare Search and Arrest Warrants 
 Conduct criminal and narcotics investigations 
 Prosecute offenders at the District Court level and provide testimony at criminal trials 

 
Police Officer 
Franconia Township Police Department 
Franconia PA 
January 2009 – November 2014 
 
 Conduct patrol of the jurisdiction of the Franconia Township Police Department 
 Enforce the crimes and vehicle codes of the Commonwealth of Pennsylvania 
 Prepare Search and Arrest Warrants 
 Conduct criminal and narcotics investigations 
 Prosecute offenders at the District Court level and provide testimony at criminal trials 
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Police Officer/Patrol Sergeant 
Upper Perk Police District 
Pennsburg PA 
November 1997 – January 2009 
 
 Keep first-line supervisors and officers informed of all orders, changes in orders or other necessary 

information for those officers who are either coming on or going off duty 
 Conduct inspections of patrol and investigative personnel, including uniforms, plainclothes attire, 

weapons, personal equipment, and vehicles 
 Conduct statistical analyses on patrol and investigative personnel, both as individuals and as squads, 

designed to make the most effective and efficient use of staffing resources 
 Supervise the evaluation process of patrol and investigative personnel, and participate in the 

evaluation of first-line supervisors 
 Participate in the commendation and disciplinary process to ensure equitable outcomes, to include  

 
 

TRAINING 
 

 SWAT Supervision and Command Making Decisions (40 hours) 
 Supervision/Leadership for Management (40 hours) 
 SWAT Team Leader Development (40 hours) 
 First Time/First Line Supervision (40 hours) 
 Quota Free Police Productivity System (40 hours) 
 High Risk Warrant Operations Planning (24 hours) 
 Hostage Rescue Techniques (40 hours) 
 Basic Crime Scene Processing (40 hours) 
 Patrol Response to Active Shooter Instructor Certification (40 hours) 
 Linear Assault/Hostage Rescue Instructor Certification (40 hours) 
 Interview and Interrogation Techniques (40 hours 
 Law Enforcement Patrol Rifle, Handgun and Shotgun Instructor Certification (40 hours) 
 Highway Drug Interdiction (40 hours) 
 Investigation and Recognition of Methamphetamine operations 
 Standardized Field Sobriety Testing (40 hours) 
 Police Cyclist Certification (40 hours) 
 Electronic Speed Timing Devices (non-radar) (24 hours) 
 Law Enforcement Thermographer Certification (40 hours) 
 Armorer Certification for Glock, Ar-15, M16/M4 Rifles, Carbines and Sub-machine Guns (80 hours) 
 Pursuit Operations and Management for Supervisors (8 hours) 
 Resolution of Barricaded Subjects (40 hours) 
 Hostage Rescue Tactics, Techniques and Procedures (40 hours) 
 SWAT selection and Training (8 hours) 
 Critical Incident Management ( 8 hours) 
 Planning and Management of Tactical Team Model (8 hours) 
 Dynamics of violent confrontation and tactics to win (8 hours) 
 Terrorism Tactics and Counter Measures: Homicide Bombers (8 hours) 
 The Unintended Consequences of Well-Intentioned Training (8 hours) 
 Less Lethal, Chemical Munitions, Diversion Devices Instructor Certification (40 hours) 
 Advanced SWAT (40 hours) 
 Motor Carrier Safety Administration Program training (24 hours) 
 National Incident Management System (8 hours) 
 Incident Command System (2 hours) 



 
 

Associations 
 

East Swamp Church, Quakertown PA 
 Member 



 Men’s Ministry Team 
 Safety Team Leader 
 Life Group Leader 

 
 
National Tactical Officer’s Association, Doylestown PA 

 Past member 
 Equipment tester for the member tested program 

 
Mumbauersville Gun Club, Quakertown PA 

 Member 
 

Fraternal Order of Police Lodge #14, Montgomery County PA 
 Past Member 

 
 
 

Technical Skills 
 

 Computer proficient; Advanced knowledge of all Microsoft applications 
 Typing; 45wpm. 

References available upon request 







 

 
Kevin Tucker  

 
 
 

WORK EXPERIENCE  
 

Partner 
Tiboni Tucker & Associates (2T) 
Harrisburg, PA 

  2005 - Present 
 

• Manage all business decisions and 
processes for the firm 

• Maintain client relationships 
• Perform government  affairs 

responsibilities for all clients 
• Act as point-of-contact for all clients 
• Participate in business development 

activities for the firm 

 

 
Communications Consultant 
Tiboni Associates  
Harrisburg, PA 
2001 – 2005 
 

• Drafted communications for legislators at both state and federal levels 
• Authored correspondence for Tiboni Associates  clients 
• Participated  in meetings and negotiations  with clients and public officials to 

affect legislative goals and client strategies 
 

Technical Writer 
Electronic Data Systems (EDS) 
Camp Hill, PA 

  1996-2005 
 

• Technical Writer Team Leader 
• Webmaster I Documentation Repository 

Coordinator 
• Technical Writer 

 

 
Customer Service Representative 
Electronic Data Systems (EDS) 
Mechanicsburg, PA 

1996 
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EDUCATION 

University of Maryland; College Park, MD 
Bachelor of Arts, English Language Writing and 
Rhetoric 
Minor, Government and Politics 

1996 



 

 

 
 





  

 

 
Brian Tiboni 

 
 

WORK EXPERIENCE 
 

 
Partner 
Tiboni Tucker & Associates (2T) 
Harrisburg, PA 
2005 - Present 
 

• Manage all business decisions and processes for    
the firm 

• Maintain client relationships 
• Perform government  affairs responsibilities for 

all clients 
• Act as point-of-contact for all clients 
• Participate  in business development activities  

for the firm 

 

 
Owner 
Tiboni Associates, Inc. 
Harrisburg, PA 
1988-2005 
 

 

 
Health System  and  Hospital Association of Pennsylvania 
(HAP) Harrisburg, PA 

  1978-1988 
 

• Executive Director of the Office of Corporate  
Legislation 

• Director ofMembership Services 
• Director ofMarketing/Shared Services 
• Director of Insurance Services 

 

 
Pennsylvania Insurance Department 
Mechanicsburg, PA 

1971-
1978 
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• Executive Assistant to the State Insurance 
Commissioner 

• Associate Director  of Health Policy Operations 

 
 

EDUCATION 
 

 
Kent State University; Kent, 
OH Masters, Public 
Administration 

1969 

1968 





 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

Kathy Dutkiewicz 

 
 
 

WORK EXPERIENCE 
 
 

Principal Consultant  
KJD Consulting Group  
June 2013 – Present  

 
 
 
 
 
 

Employment and 
Communications Manager 
Sunoco Logistics 
February 2002 – April, 2013 

 

 program/project management, project development, 
employee communications, policy development and 
training design & delivery; offering short and long 
term project support in our areas of specialty as well 
as provide exemplary professional resources in other 
specialty areas through our strong network.  

 
 Sunoco Logistics Partners L.P. is a publicly traded 

master limited partnership formed to acquire, own and 
operate a diverse mix of crude oil and refined products 
pipelines and terminalling and storage facilities, as well 
as crude oil acquisition and marketing assets. 
www.sunocologistics.com 

 

 
 
 
 

HR Generalist 
Sunoco, Inc. / 
Sun Pipe Line Company 

 Sunoco Inc., a petroleum and petrochemical 
manufacturer, formerly known as Sun Company Inc. 
was one of the largest gasoline distribution  

 companies in the United States, with Sunoco brand 
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EDUCATION 
 

BA, Sociology 
Temple University – Philadelphia, PA 

 
 
 

Certifications 
 

Professional in Human Resources (PHR) 
HRCI (HR Certification Institute) | 2003 – Present 
SHRM-CP 
Society of Human Resource Management | 2015 - Present 

 
 
 

Professional Memberships 
 

SHRM (Society of Human Resource Management) 
GVFHRA (Greater Valley Forge Human Resource Association) 

 
 
 
 
 
 
 
 
 
 
 
 





 

 













Anthony	Colardo	

	
	
PROFILE:	 	 	

 Over	9	years	of	involvement	in	the	online	marketing	space	
 Proven	track	record	of	increasing	client’s	traffic	and	conversions		
 Committed	to	excellent	customer	service,	relationship	building,	and	accountability	
 Reputation	of	being	extremely	organized	and	having	a	high	attention	to	detail	

	 	
	
EMPLOYMENT:	
	
WebpageFX,	Harrisburg,	PA																																																																																																				June	2014	–	Present	
Internet	Marketing	Analyst	

 Helped	clients	achieve	and	exceed	their	growth	goals	while	increasing	their	profits.	
 Search	engine	optimization	(SEO)	research,	strategic	planning,	implementation,	and	

reporting.	
 Paid	advertising	account	creation,	management,	optimization,	and	reporting	via	Google	

AdWords,	Bing	Ads,	and	Facebook	Ads.		
 Content	marketing,	tasked	with	developing	topics	to	drive	increases	in	organic	traffic	visits.	
 Perform	outreach	to	build	the	backlink	profile	of	websites.	

	
	
Mobile	Fused,	LLC,	Tempe,	AZ																																																																																													July	2013	–	May	2014	
Affiliate	Manager	(Remote)	

 Focusing	on	mobile	PayPerCall	traffic,	generated	an	average	of	20%	net	profit	increase	each	
month.	

 Increased	number	of	active	publishers	by	10%	each	month	on	average.	
 The	sole	affiliate	manager,	tasked	with	being	the	eyes	and	ears	of	the	entire	publisher	

network.	
 Organized	invite‐only	webinars	for	the	purpose	of	creating	mastermind	sessions	among	our	

platinum	publishers.	
 Attended	trade	shows	to	develop	new	business	relationships,	strengthen	existing	

relationships,	and	learn	more	about	the	online	marketing	space.	
 Reviewed	and	processed	all	publisher	applications	as	part	of	the	interview	process.	

	
Websponsors.com,	Harrisburg,	PA		 	 	 	 																								August	2012	–	April	2013	
Affiliate	Marketing	Manager/Publisher	Representative	

 Affiliate	management,	tasked	with	managing	established	clients	and	recruiting	new	
prospects	in	order	to	drive	sales	and	generate	leads	for	our	advertisers.	

 Set	up	CPA	campaigns	for	publishers	running	various	traffic	types	including	display,	social	
media,	incentivized,	email,	and	mobile.	

 Provided	feedback	to	publishers	on	the	performance	of	traffic	and	suggest	new	offers	to	
maximize	revenue.	

 Generated	monthly	net	profits	of	$70,000+	for	the	company.	
 Attended	trade	shows	to	develop	new	business	relationships,	strengthen	existing	

relationships,	and	learn	more	about	the	online	marketing	space.	
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ValueClick,	Inc./Web	Clients,	LLC,	Harrisburg,	PA		 	 	 												July	2007	–	August	2012	
Sr.	Compliance	Administrator	

 Managed	list	management	accounts,	tasked	with	ensuring	compliance	standards	of	CAN‐
SPAM	Act.		

 Data	Management,	tasked	with	setting	data	permissions	for	offers	including	promotional,	
co‐reg,	and	midpath.	

 Responsible	for	review,	denial,	and	approval	processes	for	all	submitted	affiliate	
applications.	

 Audited	our	offerwall	for	validity	and	accuracy	of	red‐text	used	on	all	advertisers’	offers.		
 Responded	to	customer	service	email	messages	in	a	timely	manner.	

	
	
	
	
EDUCATION:	 	
Misericordia	University,	Dallas,	PA	–	May	2006	
Bachelor	of	Science	degree	in	Sport	Management	
Minor	in	Marketing,	GPA:	3.66/4.00	
	
CERTIFICATIONS:	 	
Google	Analytics	Individual	Certification	
Google	AdWords	Certification	
Bing	Ads	Certification	
Market	Motive	SEO	Practitioner	
Market	Motive	PPC	Advertising	
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Attachment J: Sample Medical Marijuana Product Label 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
PA Options For Wellness, INC 
Trade names and DBA (doing business as) names:  
 
Principal Business Address: 4711 Queen Ave., Suite 201 
City: Harrisburg State: Pennsylvania Zip Code: 17109 
Phone: 717-467-4186 Fax: 717-798-3901 Email:sweigle@paofw.com 

 

  

Instructions: 
• Provide a sample label for each medical marijuana product you expect to produce 
• Complete this cover sheet. Scan this sheet and the sample labels and save it as a PDF file called 

“Attachment J,” using the appropriate file name format 





 

 

 

  

Vape Pen Cartridge 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017001 | BATCH: 420 
 

Store at Room Temperature, No Extreme Heat. 

 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 

Active Ingredients: .600ml Sativa - 65% THC, 10%CBD 
Quantity / Doses: 1 UNIT – 300 doses 

 

DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  

 GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 

 



 

 

Vape Pen Cartridge 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017002 | BATCH: 421 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: .600ml Indica - 65% THC, 10%CBD 
Quantity / Doses: 1 UNIT – 300 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  Vape Pen Cartridge 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017003 | BATCH: 422 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: .600ml Blend - 55% THC, 20%CBD 
Quantity / Doses: 1 UNIT – 300 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Vape Pen Cartridge 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017004 | BATCH: 423 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1.0ml Sativa - 50% THC, 15%CBD 
Quantity / Doses: 1 UNIT – 500 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Vape Pen Cartridge 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017005 | BATCH: 424 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1.0ml Indica - 65% THC, 10%CBD 
Quantity / Doses: 1 UNIT – 500 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Vape Pen Cartridge 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017006 | BATCH: 425 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1.0ml CBD - 15% THC, 50%CBD 
Quantity / Doses: 1 UNIT – 300 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Panacea 5X Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017007 | BATCH: 426 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1floz THC/THCA - 30% THC, 15% CBD 
Quantity / Doses: 300mg – 150 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Panacea 5X Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017008 | BATCH: 427 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 10ml THC/THCA - 25% THC, 15% CBD 
Quantity / Doses: 100mg – 50 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Panacea 5X Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017009 | BATCH: 428 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 5ml THC/THCA - 30% THC, 15% CBD 
Quantity / Doses: 50mg – 25 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  

Panacea 5X  
Ultimate Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017010 | BATCH: 429 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1floz Blend - 35% THC, 10% CBD 
Quantity / Doses: 300mg – 150 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  

Panacea 5X  
Ultimate Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017011 | BATCH: 430 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 10ml Blend - 35% THC, 25% CBD 
Quantity / Doses: 100mg – 50 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  

Panacea 5X  
Ultimate Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017012 | BATCH: 431 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 5ml Blend - 35% THC, 15% CBD 
Quantity / Doses: 50mg – 25 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  

Panacea 15X  Extra 
Strength Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017013 | BATCH: 432 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1floz THC/THCA - 40% THC, 10% CBD 
Quantity / Doses: 900mg – 150 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  

Panacea 15X  Extra 
Strength Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017014 | BATCH: 433 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 10ml THC/THCA - 40% THC, 10% CBD 
Quantity / Doses: 300mg – 50 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  

Panacea 15X  Extra 
Strength Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017015 | BATCH: 434 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 5ml THC/THCA - 40% THC, 10% CBD 
Quantity / Doses: 150mg – 25 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  Panacea 2X CBD Lotion 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017016 | BATCH: 435 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1floz CBD/CBDA - 10% THC, 20% CBD 
Quantity / Doses: 300mg – 150 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 



  
Panacea 2X CBD Lotion 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017017 | BATCH: 436 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 10ml CBD/CBDA - 10% THC, 20% CBD 
Quantity / Doses: 100mg – 50 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Panacea 2X CBD Lotion 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017018 | BATCH: 437 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 5ml CBD/CBDA - 10% THC, 20% CBD 
Quantity / Doses: 50mg – 25 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
RDI Syringe Oil 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017019 | BATCH: 438 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1ml Hybrid - 10% THC, 60% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
RDI Syringe Oil 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017020 | BATCH: 439 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1ml Hybrid - 10% THC, 40% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
RDI Syringe Oil 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017021 | BATCH: 440 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1ml Hybrid - 20% THC, 20% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Tincture 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017022 | BATCH: 441 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 30ml Hybrid - 10% THC, 30% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Tincture 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017023 | BATCH: 442 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 30ml Hybrid - 10% THC, 20% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Tincture 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017024 | BATCH: 443 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 30ml Hybrid - 20% THC, 20% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Capsule 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017025 | BATCH: 444 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 30ml Hybrid - 10% THC, 40% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



  
Capsule 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017026 | BATCH: 445 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 30ml Hybrid - 10% THC, 30% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



 
Capsule 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 2017027 | BATCH: 446 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 30ml Hybrid - 15% THC, 15% CBD 
Quantity / Doses: 100mg –10 doses 
Warning: This product is for medical use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children. This product must be kept in the original container in which it was dispensed. 
The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. 4711 QUEEN AVENUE, SUITE 101, HARRISBURG, PA  17109  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) PA OPTIONS FOR WELLNESS, INC. BUSINESS CAMPUS ONE, 
DUNCANNON, PA 17020 
 

 



 

  

 

 Cannot contain any 
resemblance to the 
trademarked, 
characteristic or 
product-specialized 
packaging of any 
commercially available 
food or beverage 
product.  

 

 Cannot contain any statement, 
artwork or design that could 
reasonably lead an individual to 
believe that the package contains 
anything other than medical 
marijuana. 

 

 Cannot contain any seal, flag 
crest, coat of arms, or other 
insignia that could 
reasonably mislead an 
individual to believe that the 
product has been endorsed, 
manufactured, or approved 
for use by any state, county 
or municipality or any agency 
thereof. 

 

 Cannot contain any cartoon, color 
scheme, image, graphic or feature 
that might make the package 
attractive to children. 

 

 

 Each process lot of 
medical marijuana will 
be identified with a 
unique identifier. 

 

 

 Prior written approval of the 
Department will be 
obtained regarding the 
content of any label to be 
affixed to a medical 
marijuana package. 
 

  Be easily Readable 
 

 

 Be made weather-resistant and 
tamper-resistant materials. 

 

 Be conspicuously placed on 
package. 

 

 Include the name, address 
and permit number of the 
grower/processor. 

 

 List the form, quantity 
and weight of medical 
marijuana included in 
package 

 

 List the amount of 
individual doses 
container within 
the package and 
the species and 
percentage of THC 
and CBD 

 

 Contain an identifier that is 
unique to a particular harvest 
batch of medical marijuana, 
including the number assigned 
to each harvest lot of process 
lot in the harvest batch. 

 

 Contain the name and 
address of the 
dispensary to which the 
package is to be sold. 

 

 State the employee ID 
number of the employee 
shipping the package, if 
different than the 
employee preparing the 
package and packaging 
the medical marijuana. 

 

 List the date of expiration 
of the medical marijuana 

 

 Include instructions 
for proper storage 
of the medical 
marijuana in the 
package. 

 

 Contain the following warning stating: This 
product is for medical use only. Women 
should not consume during pregnancy or 
while breastfeeding except on the advice 
of the practitioner who issued the 
certification and, in the case of 
breastfeeding, the infant s pediatrician. 
This product might impair the ability to 
drive or operate heavy machinery. Keep 
out of reach of children. 

 

 Contain a warning 
that unauthorized use 
is unlawful and will 
subject the purchaser 
to criminal penalties. 

 

 

 Include the date the 
medical marijuana 
was packaged. 

 

 State the employee ID number 
of the employee preparing the 
package and packaging the 
medical marijuana. 

 

 Contain a warning that the 
medical marijuana must be 
kept in the original 
container in which it was 
dispensed. 

 

 




















































