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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☒ Southcentral   ☐ Southeast 

 

County: Lebanon 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Terradiol Pennsylvania, LLC 

Other trade names and DBA (doing business as) names: 
 
Terradiol 

Business Address: 224 Harrison Street, Suite 700 

City: Syracuse State: NY Zip Code: 13202 

Phone: 315-313-6900 Fax: 585-625-3534 Email: 
johnvavalo@terradiol.com 

 

 

☒Primary Contact or ☐Registered Agent for this Application 

Name: John Vavalo 

Address: 224 Harrison Street, Suite 700 

City: Syracuse State: NY Zip Code: 13202 

Phone: 315-313-6900 Fax: 585-625-3534 Email: 
johnvavalo@terradiol.com 

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Terradiol Pennsylvania 

Facility Address: 100 North Harris Street 

City: Cleona State: PA Zip Code: 17042 

County: Lebanon Municipality: Cleona 

☐ Owned by the applicant          ☒ Leased by the applicant        ☐ Option for applicant to buy/lease 
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Is the facility located in a financially distressed municipality? 

 
☐ 
Yes 

☒ 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED EQUALITY 

OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
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3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues that 

will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment to 

diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

Introduction 
 

Terradiol is pleased to present this Diversity Plan.  Our company is diverse in its 
ownership and board composition, and diversity and inclusion is a core business value. 
Embracing diversity and inclusion is a founding principle of our company. 
 

Since our beginning, we have opened our doors to employees and suppliers who have the 
desire to work with our company or do business with us, regardless of sex, ethnicity or 
cultural orientation.  In fact, we have broadened our definition to include veterans, 
disabled and members of the LGBT community.  
 

Integrity and respect are qualities that are ingrained in the fundamentals of every facet of 
our business.  We actively encourage minorities, women, veteran and other diverse 
groups through our hiring, training and efforts to develop our Minority and Women 
Business Enterprise “MWBE,” Disadvantaged Business Enterprise “DBE,” and veteran 
owned supplier base. 
 

Terradiol is committed to focusing on diversity and inclusion in the areas of employment, 
suppliers of goods and services, construction contracting, community reinvestment and 
market branding.  
 

Sincerely, 

Dennis Duval 
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Dennis Duval, 
Vice Chairman and Chief Operating Officer 
 

*************************** 
 

 I.  Inclusion Infrastructure – Ownership/Management 
 

Terradiol is a diverse company.  As you can see from our website, www.terradiol.com, we 
don’t simply employ diverse participants – we are diverse. 
 
Our Chief Operations Officer, Dennis Duval, brings a life-long commitment to diversity and 
advocacy of diverse populations.  Mr. Duval is presently serving a second two-year term as 
a member of the Board of Directors for Onondaga County, New York, National Association 
for the Advancement of Colored People (NAACP).  This plan will be implemented under his 
learned guidance in these matters. 
 
Our ownership, management, advisory board and employees are diverse in terms of race, 
gender, and veteran status: 
o Diverse Owners/Board of Managers: Two out of our five principals are African-

American, one of whom is also a veteran.   

o Diverse Executives/Managers: Our Chief Operations Officer is African-American and 

our Director of Compliance a women; 

o  Diverse Advisory Board: Our Advisory Board is comprised of three African-

Americans and two women. 

 
Overview and Timelines:  In order to foster successful diversity and inclusion programs 
for employees and suppliers, it is critical to have support from the top down. An 
infrastructure has been established that is responsible for the advancement of Terradiol’ s  
inclusion initiatives, our Corporate Diversity Council.  
 
Diversity Plan Implementation - Corporate Diversity Council:  The Diversity Council, 
through quarterly meetings and related reporting, sets Terradiol’s diversity and inclusion 
vision and objectives and oversees implementation of this Plan.   The following 
organizational chart details our the present composition of the Diversity Council: 
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It is important to note that the Diversity Council is chaired by Terradiol’s Vice Chairman 
and Chief Operating Officer Dennis Duval, who has three decades of experience successfully 
managing diverse organizations at the highest levels, including the Syracuse, NY Police 
Department and two minority for-profit enterprises.  Dino Dixie, a principal of Terradiol, 
is also a member of the Diversity Council.  Mr. Dixie operates a New York States MBE 
construction management firm.  There are also two additional Terradiol Board members 
as well as other members of senior management represented on the Diversity Council.  
This exemplifies that diversity is a priority of principals and senior management. 
 
Function of Diversity Council.  The Council guides implementing this Plan, including: 
o Oversee implementation of this Plan’s goals and commitments to diverse groups in 

procurement, hiring and construction. 

o Review the Quarterly Workforce Analysis Report and make recommendations 

relative to the goals set in this Plan. 

o Complete the Workforce Utilization Reports. 

o Utilization Analysis. Track the availability of diverse groups in the local population 

and compare, through an analysis of the above reports, our utilization of such groups 

relative to their overall availability to ensure we are meeting this Plan’s stated goals.  

Compare incumbency to diverse group availability.  Implement threshold of 80% in 

declaring underutilization. 
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o Identify barriers to the employment of diverse groups within our hiring and 

retention and define and implement corrective measures. 

o Create a diverse recruiting plan specifically for managerial positions. 

o Examine bidding procedures to ensure bids from MWBEs, Disadvantage and 

Veteran owned businesses are included in every bid process. 

o Record all substantive meeting discussions and decisions in Diversity Council 

Meeting Minutes, which shall be approved by the Council at the next meeting. 

 
Diversity Plan Implementation – Designated AA/EOE Officer:  The AA Officer will 
refine, implement and monitor progress on this Plan at the plant level; acquaint employees 
with their responsibilities under the Plan; establish relationships with diverse groups in 
the community; and conduct meetings or trainings to advise employees of the goals of this 
Plan.  The Designated AA/EOE Officer will also serve on the Diversity Council. 
 
 

II. Structure of Terradiol’s Diversity Plan 
 
 The Company’s affirmative action plan is to implement policies and procedures to 
ensure all qualified applicants, employees and contractors receive equal opportunity for 
contracting, recruitment, selection and advancement.  The Council oversees this Plan in 
the following areas: 
 

1. Procurement: Provides opportunities to develop and help Minority and Women 
Business Enterprises, Disadvantaged and Veteran owned Businesses grow. 
 
2. Employment: Provides opportunity to all minority and other diverse employees 
and applicants. Provides training and education programs to promote and develop 
current and prospective employees.   
 
3. Construction: Provides opportunity to minority, women, disadvantaged and 
Veteran owned contractors.  In addition, we will actively facilitate collaborations 
between large contractors and subcontractors. 
 

Below is the system to provide for accountability both internally and as good corporate 
citizens, externally to the communities in and around our operations.  
 
 

III. Procurement 
 

 The Procurement section of this Plan outlines our operating strategy to utilize 
diverse groups in procurement, provide potential suppliers with a clear understanding of 
our goals and standards and to support diverse suppliers. We intend to develop a MWBE, 
DBE and Veteran Owned Business supplier base.  Many of the same procurement programs, 
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philosophy and operating style discussed here are also applied to construction. 
 
Diverse Procurement Commitment.   
o We are responsible corporate citizens and our activities should reflect, include, and 
fully utilize the resources within the communities and surrounding areas in which we 
operate. 
o We will develop a pool of diverse MWBE, DBE and Veteran suppliers that can grow 
with Terradiol and deliver quality products and services on time and with competitive 
pricing. 
o Make an economic impact in local and surrounding communities by encouraging 
new business opportunities and supporting diversity business affiliations. 
o Provide access to Terradiol, which includes new business opportunities and support 
through national agreements, local distribution or special arrangements. 
o We intend to engage in Procurement Diversity Fundamentals. 
o We will participate in local diversity organizations rather than simply writing a 
check. 
o Identify staffing resources who will have responsibility for identifying and 
development of our MWBE, DBE and Veteran business supplier base. 
o Establish mentoring and facilitation programs. 
o Increase public awareness by communicating procurement opportunities, and 
o Partner large national suppliers with local and regional suppliers. 
 
Procurement Practice:  The general procurement practice and responsibilities of our 
purchasing division are as follow: 
o Identifying qualified MWBE’s, DBE’s and Veteran businesses and match their 

capabilities with business demands. 

o Increase awareness of diversity programs both internally and externally. 

o Serves as conduit between the Terradiol and our diverse supplier base. 

o Coordinate representation on regional diversity councils. 

o Perform the necessary due diligence for potential suppliers. 

o Mitigate costs associated with diversity spending programs. 

o Coordinate activities and collaborate diversity initiatives with Human Resources 

and Construction. 

 

Sourcing Diverse Suppliers.  The Commonwealth of Pennsylvania provides two methods 

for us to locate minority, woman, veteran, service disabled veteran, disabled and LGBT 

owned businesses through online, searchable databases:  

o http://www.dgs.internet.state.pa.us/SBPI/AlphaResults.aspx, and 

o http://www.dgs.internet.state.pa.us/SmallDiverseBusinessSearch/ 

 

We will use these methods, as well as the outreach methods described elsewhere in this 

Plan. 
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Procurement Diversity Goals (Excess of 50%): Our goal is to utilize vendors in a way 
that maximizes diverse participation and that is reflective of the actual population and 
inclusive of the community. We expect to far exceed in contracting the percentage of 
diverse populations that exist in Lebanon County due to these efforts.  The Council tracks 
the availability of diverse groups for this purpose and monitors whether we are reaching 
this goal.   
  
We have identified the following purchasing needs and intend to engage in efforts to 
identify and assist MBE/WBE vendors, as well as other diverse groups of potential vendors.   
 
Type of Contract  Year 1  Year 2 
o Trash Removal $20,000 $25,000 
o Snow Removal $3,500  $3,500 
o Landscaping  $20,000 $40,000 
o Security 

Consulting  $75,000 $150,000 
o Security 

Contracting  $262,800 $400,000 
o Office Supplies $10,000 $10,000  
o HVAC Maintenance $20,000 $20,000   
o Janitorial  N/A  $50,000 
o Communications/IT $50,000 $95,000  
o Year 1 Total in projected budget is $461,300 out of a $1,251,100 projected budget, 
or approximately 37% of total spending (including salaries). 
o Year 2 Total in projected budge is $793,500 out of a $3,736,78o projected budget or 
approximately 21 percent of total spending (including salaries). 
 
Our Security Contractor is Minority Owned.  Our third party provider of security consulting 
services and security personnel is licensed in Pennsylvania and is also minority owned: 
Culpepper & Associates Security Services, Inc..  The firm’s principal, Louis Culpepper, has 
served on Terradiol’s Advisory Board since the company’s inception.   
 
Targeted Percentages for Diverse Supplier Participation: (Over 50%)  Due to the 
substantial cost of security consulting and security contracting that will be provided by a 
minority owned contractor, relative to our overall procurement spending, we estimate that 

we will spend in excess of 50% of our annual procurement budget on diverse businesses! 
 

Supplier Relationship Management.  A critical component of this Plan is supplier 
qualification. A challenge our smaller suppliers will face is not fully understanding our 
business and associated needs.  Terradiol will be very active in this area, reaching out to 
suppliers to explain our business, culture, plans and how they fit into those plans. 
 
Due to the nature of the medical marijuana business and related demands, it is important 
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for our suppliers to understand our needs. To accomplish this we encourage the following 
high performance standards for our suppliers: 
o Must be a viable business 
o Reliable and timely distribution 
o Must have Internet capabilities 
o Financial stability 
o Competitive pricing 
o Product or service expertise 
o Be certified as an MWBE, DBE, Veteran owned enterprise  
  
Procurement Conclusion.  The intent of our Diversity Plan is to facilitate and expand our 
spending programs with local diverse suppliers.  Our facility is located in Lebanon County, 
where the racial diversity is not as prevalent as it is in other parts of the Commonwealth. 
Our proximity to Harrisburg, and surrounding areas, will give us access to a diverse 
community from which to draw suppliers. We are also very fortunate to be working closely 
with a minority owned security contractor (Culpepper & Associates) which spending 
comprises a majority of our annual procurement spending. 
 

 
IV. Employment 
 
Overview: We commit to providing equal employment opportunity for all persons, 
regardless of race, religion, sex, disability, sexual orientation, national origin or other 
protected status. See Attached AA/EEO Statement. 
 

In all advertisements and dealings with the public we shall hold ourselves out as an 
“Affirmative Action/Equal Employment Employer or AA/EOE.” 
 
Recruitment: Our recruitment efforts will generally target diverse groups through: 
o Means of advertisement known to have significant minority and female readership. 

o Utilize LinkedIn to actively recruit minority candidates through targeted ad and 

InMails using the Talent Direct tool which can be targeted based on a number of criteria to 

reach diverse audiences. 

o Partner with our diverse employees to source other interested candidates. 

o Government employment agencies. 

o Pennsylvania’s colleges, particularly through our partnership with Harrisburg 

University which strives to recruit minority students. 

o Local employment agencies for persons with disabilities. 

o Engage in diversity networking with local diverse groups and religious centers. 

 
We intend to source diverse groups for hiring from these specific sources: 
o Office of Vocational Rehabilitation (Lebanon County).  We have spoken to the OVR 

and they have offered to assist us with our placement needs through an email from a 
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representative of their Harrisburg office. 

o The Arc Pennsylvania (Dauphin/Lebanon Counties). 

o Developmental and Disability Services of Lebanon County.  We have already spoken 

to the Executive Director of this organization, Colleen Christian, who has agreed to assist us 

with defining the job scope and duties of positions that will be suitable for their clients with 

developmental disabilities, the placement of suitable individuals and assisting with their 

training if necessary.  DDS has a strong commitment to supporting employees once 

employed, which we assistance in retaining diverse employees we will welcome.   

o Lebanon VA Medical Center.   

   
Online Application Process. Terradiol will offer an online application in both English and 
Spanish that automates EEO tracking of data. 
 
Employment Center and Job Fairs.  Terradiol will have a centralized employment center 
and conduct traveling job fairs, the locations of which are selected for their highest 
probability of reaching potential diverse applicants. 
 
Training and Development. Once hired, New Employee Training includes specific training 
on our AA/EOE Policy Statement and our sexual harassment policy.  These polices are 
posted in the facility as well. 
 We provide specific on-the-job training, including periodic Diversity Awareness 
Training to all employees.  We intend to identify employees who, due to their status among 
a diverse population, may need additional support throughout their employment to 
function successfully in the position.    
 We intend to make training for promotional opportunities through attendance at 
classes and seminars equally available to all employees and record our efforts to do so. 
 
Online Application Process.  Our interview team will have apparent diversity to 
encourage diverse candidates to accept offers of employment. 
 
Internal Communications About Diversity. We employ the use of a bulletin board to 
communicate to employees our AA/EOE Policy Statement and our AA/EOE hiring 
commitment.  This is where we comply with the EOE and sexual harassment posting 
requirements.   
 
 It is important to have a medium to communicate Terradiol’s diverse goals and direction in 
this regard to our employees; this medium will be monthly newsletters that will have a 
diversity column which talks about a particular aspect of our programs. We will establish a 
Diversity Bulletin Board displayed in locations such as our cafeteria, to be changed monthly 
with the information and corporate communications on diversity programs.  
 
The Terradiol Diversity Mission Statement will be posted on the Bulletin Board.  Other 
items to include on the Bulletin Board are: 
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o Equal Employment Opportunity Statement 

o Most recent Workforce Utilization Report 

o Diversity initiatives 

 
Employment Diversity Goals.  We intend to hire individuals of diverse groups, at a 
minimum, in a proportion equal to their representation in the local community.   We see 
our attitude of inclusiveness being able to attract diverse groups in numbers greater than 
most other employers in Lebanon County. 
 
 

V. Construction 
 

Terradiol’s goal for Pennsylvania will be to promote diversity by actively soliciting diverse 
participation in the bidding and negotiating process, both for contractors and 
subcontractors, and by fairly and objectively seeking to engage the most qualified 
contractors, subcontractors, vendors, suppliers and consultants when engaging in 
construction projects, including new construction, expansion projects and renovation 
efforts. 
 
During the design and engineering phase of construction we seek qualified architectural, 
design and engineering professionals with appropriate experience commensurate with the 
size, scope and complexity of the project. We actively seek diverse consultants including 
local, women and minority owned businesses.  It will be our goal to match, and when 
possible exceed the Pennsylvania’s MWBE utilization requirements. We will hold all prime 
first tier contractors to an agreement to utilize MWBE’s to meet Pennsylvania’s 
requirements.  
 
Contractor Performance Standards: To this we encourage the following high 
performance standards for our contractors and subcontractors: 
o Where necessary, contractors must be licensed in Pennsylvania in order to 
encourage growth and positive economic impact on state and local economies 
o Designated contractors will be required to employ licensed Pennsylvania 
subcontractors and both will be required to obtain bids from minority and women based 
businesses where feasible 
o Require participation by the general contactor in a building and construction trades 
apprentice programs 
o The stated goal of our construction department is to develop a pool of qualified local 
residents who are able to meet the admission requirements and demands of trade union 
apprenticeships programs 
o When necessary, work with Commonwealth and trade unions to development 
programs to increase minority and woman workforce participation  
o Must be a viable business with the appropriate business and contractor licenses 
o Possess reliable and timely distribution 
o Must have Internet capabilities 
o Be financially stable 
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o Offer competitive pricing 
o Have product or service expertise 
o If they are a MWBE, DBE, or Veteran Owned business, they must be certified as such. 
 
During the bidding and procurement phase we will competitively bid or negotiate every 
project and seek to include qualified local MWBE’s, DBE’s and Veteran Owned contractors 
in the process where it is feasible. Contractor and construction management contracts will 
be sought with companies that have the appropriate experience commensurate with the 
size, scope and complexity of the project. 
  
Minority Construction Management Partner: One of our principals, Dino Dixie, is an 
African American who owns a construction management firm, 1st Point LLC, a New York 
based MBE business.  We partner with 1st Point on the construction management of our all 
our construction projects.  Mr. Dixie shares our commitment to diversity and to the use of 
qualified diverse and minority contractors. 
 
Construction Diversity Goals (25%):  Our total projected construction budget is 
$2,000,000.  Approximately $150,000 of this amount is attributable to security 
installations, which will be performed by minority owned security company Culpepper & 
Associates Security Services, Inc.  We will provide equal opportunity to diverse groups to 
compete to serve as our general contractor, including the construction management firm of 
one of our principals who is a minority, Dino Dixie.   We hope to select a M/WBE general 
contractor, however, if we do not we will insist upon subcontractor inclusion by the 
general of a minimum of 25% diverse group participation. 
 
Community Outreach.  At Terradiol we take the responsibility of being good corporate 
citizens seriously, which is evidenced by our proven involvement in the communities in 
which we operate. We embrace diversity, it is who we are; we do not view it as something 
we have to do, but as the right thing to do.  Our commitment to the community has as its 
roots in the desire to reach out and partner with the appropriate local, state, national 
business/community groups and the regulatory agencies to support our mutual diversity 
initiatives. We currently track and publish our company-wide community outreach 
participation, which includes vendor fairs, attendance at networking functions, and panel 
participation for all of properties across the country. We continue to support the use of 
certified MWBE, DBE and Veteran business partners. Terradiol fully supports the 
recognized certifying agencies at the national, State, and local level. We will also continue to 
align with the local Asian, Hispanic and African-American business chambers, as well as 
with local professional groups that exist to promote economic development, inclusion and 
diversity. 
 
We will leverage our current affiliations and will expand our participation in local regional 
and national councils/associations. Noted organizations include: 
o National Minority Supplier Development Council 

o Eastern Minority Supplier Development Council 
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o Women’s Business Enterprise National Council 

o US Small Business Administration 

o Pennsylvania Diversity Council 

o Local Chambers of Commerce 

o Local Minority and Women Business Associations 

 
Terradiol will collaborate closely with and utilize the resources of existing state agencies of 
the Commonwealth such as the Pennsylvania Bureau of Minority and Women Business 
Opportunities or the Department of General Services for the purpose of supplier 
certification verification, small business development and new opportunities.  These 
resources will be actively pursued well in advance of the opening of the facility and would 
be coordinated with Terradiol’s human resources and construction divisions. 
 

To ensure the broadest base of community, minority, women, disadvantaged, and veteran 
involvement in the construction process in Pennsylvania, we will work closely with the 
following organizations to assist in identifying qualified contractors; 
o NAMCA (National Association of Minority Contractors Association) 

o AIA (American Institute of Architects) 

o ASID (American Society of Interior Designers) 

o National Minority Supplier Development Council 

o US Small Business Administration 

 
Additionally, we plan to utilize as resources in this regard the following local organizations; 
o Minority Supplier Development Council of PA-NJ-DE (MSDC); 

o The PA Minority Business Development Council; 

o Pennsylvania Diversity Council; 

o Women's Business Enterprise National Council (WBENC); 

o Women's Business Development Center of Philadelphia; 

o African-American Chamber of Commerce (Philadelphia); 

o Latino Chamber of Commerce in Berks County (Lebanon County does not have a 

Latino Chamber of Commerce); 

o Greater Philadelphia Hispanic Chamber of Commerce; and 

o Asian American Chamber of Commerce for Greater Philadelphia. 

 
If a qualified MWBE, Disadvantaged or Veteran owned business does not meet required 
bonding requirements, yet are otherwise capable, we will encourage partnership with 
larger qualified businesses to enhance visibility and facilitate growth of the smaller 
business. 
 
We are committed to making our best and good faith efforts to obtain bids from MWBE’s, 
DBE, and Veteran owned businesses. We will also utilize other Terradiol resources from 
Human Resources and Procurement to successfully implement this Diversity and Inclusion 
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Plan. 
  
To assure the widest variety of qualified Pennsylvania participants we will create public 
awareness of the construction opportunities afforded by this project by publicity notices 
and advertisements. Advertisements will include a variety of minority specific media 
outlets including print, television and radio as well as reaching out to trade associations as 
listed previously. 
 
Our team has discussed several aspects of the Diversity and Inclusion Plan through 
community outreach and the use of technology.  A critical component of this Diversity and 
Inclusion Plan is supplier qualification. One of the biggest challenges smaller suppliers face 
is that they do not fully understand our business and our associated needs; again, we will 
be very active in this area and reach out to suppliers to explain our business, culture and 
plans. 
 
Reporting.  Reporting is a key tool that enables us to accurately measure the success of our 
diversity efforts. Contractors will be required to include MWBE, DBE, and Veteran owned 
businesses in the subcontractor bidding and negotiation process whenever available and 
maintain accurate records detailing the reasons that any such diverse business could not be 
utilized. 
 
Construction Conclusion.  Diversity is a critical component in our culture and approach to 
construction. From inception to opening day, our foundation must be solid and we will 
focus on the economic growth and strengthening of local and the Commonwealth economy 
as we are doing in other places we operate in.  This will be accomplished by establishing 
long-lasting relationships with the people and businesses of Pennsylvania.  
 
We are committed to building solid and necessary relationships in by becoming part of the 
community and working with the diverse residents in those communities. We believe that 
no one knows an environment better than the people who are a part of a community and 
raised their families there.  With this end in mind, we will leverage those local relationships 
to fuel the implementation of our Diversity and Inclusion Plan. 
 
We will award the general contractor bid to a Pennsylvania licensed contractor and the 
contractor will be responsible and accountable for utilizing Pennsylvania licensed 
subcontractors whenever feasible. Each will be responsible for seeking MWBE’s, DBE’s and 
Veteran Owned Businesses to be involved in the bidding process.  
 
 

VI. Internal Training and Development 
 

 In order for Terradiol’s Diversity Plan to work, it must be ingrained in the culture of 
our operations. Training for employees encompasses not only Human Resources but also 
Procurement, Construction and Design. There will be many new employees to Terradiol 
and diversity training will be part of their orientation. Related to procurement, there will 
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be focused training for managers and buyers who make purchasing decisions. In addition 
to the purchasing department, additional departments that have purchasing authority 
primarily include facilities and marketing. 
 
Terradiol will evaluate the talent available who may specialize in diversity training with 
local knowledge and resources to help us identify qualified suppliers. We will also consider 
integrating outside specialists as part of our supplier relationship management programs 
which will be described below. 
 
Where feasible, we would like to utilize the resources of the Commonwealth’s existing state 
agencies charged with enhancing and developing our MWBE, DBE and Veteran business 
supplier base. We would anticipate formalization of our training programs prior to the hire 
dates for the majority of the employees. 
 
 

VII. Workforce Analysis and Reporting 
 
 In order for this Plan to be successful there must be measurability and 
accountability.  Measurability relates to how we track the progress of our initiatives and 
establish benchmarks for success.  Accountability involves an analysis of how well the Plan 
has been implemented.  We measure by engaging in the process of completing the 
Workforce Analysis Report and a Workforce Utilization Report discussed below.  These 
reports are reviewed for analysis and action by the Diversity Council and the reports and 
Diversity Council Minutes are retain by our Director of Human Resources. 
 
 On a quarterly basis we will engage Workforce Analysis Report in an effort to gauge 
the effectiveness of this Plan: 

1. Employment data, including job classifications, salary, recruiting and 
training, employee retention efforts and diverse group outreach; 

2. Representation of diverse participants in our workforce; 
3. All efforts made to do employ and do business with diverse 

groups/participants; 
4. Total number and value of all contracts for goods and services awarded to 

diverse groups/participants; 
5. Number of contracts that contain a participation plan; and 
6. Efforts to monitor and encourage compliance with participation plans; 

 
 We will make a copy of this report available to the Department upon its request, will 
review our efforts in this regard with the Department as needed. We will include an annual 
version of this report and the Workforce Utilization Report described below in our annual 
permit renewal application.   
 
 Workforce Utilization Report.  At the interval required by the Department, we 
shall prepare a report for each job classification of: 
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1. Total employed in each classification; and 
2. Number of men, women, veterans, service-disabled veterans and racial 

minorities employed in each classification. 
 

VIII. CONCLUSION 
 
Terradiol is pleased to be able to present our Diversity and Inclusion Plan for our 
application to do business in Pennsylvania. As you have seen in this Plan, we are committed 
to providing substantial resources in furtherance of economic development.  This Diversity 
and Inclusion Plan is a living and breathing document and as we continually evolve, so will 
our programs and practices; we are committed to incorporating these enhancements in our 
proposed operations in the Commonwealth of Pennsylvania.  
 
These are not only words; the existing makeup of our ownership and management team is 
reflective of our intended goals toward diversity and inclusion and to the communities in 
which we operate. 
 
Collaboration is the Key.  In order for this Diversity and Inclusion Plan to be fully effective 
we need to work closely with the Commonwealth, other applicable governmental agencies 
as well as advocacy groups as we implement this Plan. We have made the business case for 
diversity internally to our employees and externally to our suppliers. Collaboration and 
partnership; getting all respective parties to take personal ownership and pride, is truly the 
key to success. We encourage an open dialog with all respective parties as we move 
forward on this exciting opportunity. 
 
 
Reporting.  Established metrics and measurement programs are critical to the success of 
any diversity and inclusion program. Terradiol has outlined many different aspects of our 
Diversity and Inclusion Plan for procurement and it would be meaningless if we did not 
have effective, real time tools to measure our effectiveness.  In effectuate is needed in this 
regard, we will be able to do monthly internal reporting to management on supplier 
performance and spending.  We will also be able to manage the spending on a real time 
basis so that we can identify trends, opportunities and supplier performance within any 
reporting period. 
 
As with our other jurisdictional locations, we will implement quarterly reporting 
requirements in Pennsylvania, as well as management reports that will provide 
procurement information to gauge our effectiveness. 
 
 

*************************** 
 

Affirmative Action/ Equal Employment Opportunity Policy Statement 
Terradiol is an Affirmative Action/Equal Opportunity employer. 
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1. SEE ATTACHED 

2.   

3.   

4.   

5.   

6.   

7.   

8.   

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. SEE ATTACHED 

2.   

3.   

4.   

5.   

6.   

7.   

8.   

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. SEE ATTACHED 

2.   

3.   
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4.   

5.   

6.   

7.   

8.   

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL BE 

IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

 

I. Introduction 

 This Security and Surveillance Plan details the physical and electronic security 

measures employed at our facility that deter, detect, and inhibit the theft, diversion, and 

loss of seeds, marijuana plants, medical marijuana and marijuana products, and that 

prevent unauthorized conduct with respect to the cultivation and storage of marijuana. 

This plan, combined with our Diversion Prevention Plan (Section 16) and the 

security features contained within our Transportation Plan (Section 11), comprise all our 

security practices.   We have split the discussion of security and surveillance, and diversion 

and safe transport in this Application as required by the format here, but at an operational 

level we combine all of the practices, policies, and procedures in Sections 10, 11 and 16 into 
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our overall Security Plan. 

The devices and systems described in this Plan are operated by our security 

personnel within our Security Department. They are responsible for the monitoring of 

sensitive systems and data, and contracted personnel is responsible for physical security 

functions such as transport and foot patrol.   

 

II. Affirmation of Ability to Maintain Security 

Our company, more so than most others, has the ability to continuously maintain 

effective security, surveillance, and accounting control measures to prevent diversion, 

abuse, and other illegal conduct regarding medical marijuana plants and medical 

marijuana. (§141.29(b)(14)(iii)).  

Our Chief Operating Officer, Dennis Duval, had a successful 36-year career in law 

enforcement and private security.  For 28 years, Mr. Duval was a decorated law 

enforcement officer for the City of Syracuse, serving at its Chief of Police, the first African-

American to do so.  As the Chief of Police, Mr. Duval was responsible for the entire 

operation of the 6th largest police department in New York.  Thereafter, Mr. Duval founded 

a security company providing security related services to the USDA throughout the 

country, and served as a minority-owned contractor to one of the largest providers of 

security and international policing contracts with the United States Department of State.  

 

  

  At all times, one Security Department employee will be designated to 

continuously monitor the proper functioning of all of our security and surveillance systems. 

(§1151.26(b)(5)).   

 

III. Inventory Management as a Security Measure 

A substantial component of marijuana security is oversight of the physical 

movement of marijuana.  Our Inventory Management Plan (Section 14) details how the 

physical flow of marijuana is strictly tracked within the Electronic Tracking System (ETS) 

and how we verify that data through manual inventories. 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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The ETS tracks the weight of all marijuana, the number of marijuana products 

within our facility, and the movement of all marijuana - in real time.  We log every seed, 

plant, harvest lot, batch lot, and marijuana product in the ETS.  EVERY action taken with 

respect to any plant or product is recorded in the ETS, and as discussed below, recorded by 

video surveillance. 

 

IV. Physical Security Measures and Procedures 

 We employ numerous measures designed to ensure the physical security of the 

property and the medical marijuana therein, including facility design, access control, use of 

restricted access areas, mechanical devices, and the presence of security professionals.    

We utilize on-site security personnel at the facility 24 hours per day, 7 days per 

week, 365 days per year, to provide physical security and to monitor the electronic security 

systems discussed here. 

Premises Access Control System:  We will utilize an  

 

Applicant 708(b)(11) 

DOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Interior doors throughout the limited access areas of our facility are locked at all 

times.  Every door will have  that will allow entry only to those 

authorized to be in that specific area.  The  

which will contain a photograph of the 

employees.  This system can be integrated with employee schedules to prohibit access at 

times other than when employees are scheduled to work.  If we choose not to integrate the 

system with employee schedules, then a manager will review the system’s log on a weekly 

basis to ensure that employees are not accessing limited access areas after working hours.   

 

 

  

 

  The effectiveness of our 

access control system will be reviewed during our Annual Security Audit. 

 Strict Enforcement of Limited Access Area: Other than the vestibule, office, and the 

dumpster area adjacent to our facility, the entire facility is a Limited Access Area. Strict 

enforcement of all aspects of security regarding these areas are a main priority.  At all 

points of entry to any limited access area we will post a sign that will be not less than 12 

inches wide and 12 inches long, composed of letters not less than 1/2 inch in height 

which states: 

Do Not Enter—Limited Access Area—Access Limited to  

Authorized Personnel and Escorted Visitors 

            

THESE PREMISES ARE UNDER CONSTANT VIDEO SURVEILLANCE. 

NO ONE UNDER 18 YEARS OF AGE IS PERMITTED TO ENTER 

 
Visitor Access Procedures/Logs:  Only authorized visitors, including vendors and 

contractors, are allowed entry to our facility.  We maintain a daily schedule of authorized 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOH
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visitors.  Individuals seeking entry who have not been preauthorized must be approved by 

the Director of Security prior to entry.  The criteria for approving a visitor is determined 

according to whether their presence is related to the growing, processing, or testing of 

marijuana.   Individuals whose presence is unrelated to those activities are not allowed 

access to any limited access area. 

We strictly adhere to the Department’s rules regarding visitor access within the 

limited access areas of our facility, including the use of a Visitors Log. (§1151.25) See 

Attached Visitor Log. The Visitor Log will be available to the Department or law 

enforcement upon request.  We retain original visitor logs and accompanying identification 

for a minimum of four (4) years. 

Visitor Log. All visitors are recorded in the Visitor Log.  Prior to entry, visitors must 

present a government-issued photo identification showing they are over 18 years of age.  

We photocopy the identification and retain the copy with the log.   Visitors are issued an 

identification badge that is worn at all times.  Unlike employee badges, visitor identification 

badges do not provide access to locked doors throughout the facility.  The visitor badge 

includes their name, company name if any, and the visitor badge identification number if 

applicable.  Visitors are escorted at all times when in a limited access area and are 

instructed not to touch any medical marijuana plants or products.   We also log the areas of 

the plant they visited and the purpose of their visit.   

to control parking lot ingress/egress.  Unauthorized visitors are not permitted through the 

gate.   

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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entrance and exits are securely locked. All doors to and from our facility are locked during 

all non-working hours. (§1151.26(d)). 

Keys/Key Codes: Keys and key codes for all doors are given only to designated 

authorized individuals. (§1151.26(c)).  We closely track all keys (key cards) through the 

use of numbered keys and a corresponding tracking log.  See Attached Key Tracking Log. 

The use of this log allows us to track all issuances, returns, custody transfers, lost, stolen 

and unreturned keys.   

“Last to Leave” Policy: The last person to leave the facility each day must verify that 

all interior and exterior doors are locked and secure before leaving.   

 

V. Electronic Security – Alarm System 

 We utilize a commercial-grade security alarm system to prevent unauthorized entry 

and to prevent and detect loss.  Our security alarm system will be professionally monitored 

by a licensed, third party, 24 hours per day, 7 days per week. (§1151.26(a)(2)).  Our 

security alarm system will be integrated with our facilities access control and video 

surveillance equipment for internal monitoring by our in-house security personnel in our 

Security and Surveillance Command Room.  See Discussion Below - Control System. 

Coverage:  Our security alarm system will, at a minimum, cover the following areas 

of our facility: 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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which will be locked at all times and not be used for any 

other purpose. (§1151.26(g)(2)).  We will maintain, and regularly update, a current list of 

employees and contractors who have access to this room.  See Attached Security and 

Surveillance Command Room Access List.  Access to the Security and Surveillance Room 

is limited to those individuals who have been determined by management to be essential to 

maintaining security and surveillance operations.  All others are denied access to the room, 

except the Department, law enforcement, security and surveillance system service 

employees, and those who have prior written approval of the Department. 

 Only employees of significant trust who are essential to the maintenance of our 

security and surveillance operations have access to the Security Command Room, including 

corporate security personnel and managerial employees.  Non-managerial, rank and file 

employees will not have access to this room.   

 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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 Retention and Storage of Video Surveillance: Our video recording device is capable 

of retaining all images captured by each surveillance camera for a period of four (4) years 

in a format that will be easily accessible for investigative purposes.  We anticipate archiving 

our video storage in files by month, week, and day for this purpose. (§1151.26(a)(4)). 

 Electronic Back-Up System:  Our electronic records are comprised of those 

contained in the ETS, our internal networked database, and our video surveillance 

recordings.  The ETS is backed up by the provider, and our database video surveillance 

electronic recording systems will have a back-up system satisfactory to the Department. 

 

 

VIII. Oversight of Security and Surveillance Equipment 

 We intend to follow the Department’s rules regarding the inspection, servicing, 

monitoring, altering or upgrading our facility’s security and surveillance equipment. 

 Inspecting Security Equipment:  We perform weekly maintenance inspections on all 

alarm and security equipment to ensure long term proper functionality.  (§1151.26(b)(2).  

See Attached Monthly Security Equipment Inspection Log. We utilize a qualified third 

party alarm system and video surveillance system vendor to annually inspect and test all 

our alarm and surveillance equipment. (§1151.26(b)(1)).  We retain all records related to 

the inspection, maintenance, alteration and upgrades to our alarm and security equipment 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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for a period of no less than four (4) years. (§1151.26(b)(3)).  Upon request, we will make 

these records available to the Department for inspection within 2 business days. 

 Mechanical Malfunction:  Upon any mechanical malfunction of alarm or security 

equipment, our first goal is to determine whether we reasonably expect the repair to take 

longer than 8 hours.  If so, we immediately provide the Department with notice of the 

malfunction to determine what alternate security measures must be taken pending repair.  

(§1151.26(b)(4)). 

  

IX. Security Personnel:    

Our Security Department is managed by the Director of Security and Safety, under 

the overall supervision of the COO, who is the former Syracuse Chief of Police.  Our security 

personnel are responsible for implementing this Security and Surveillance Plan and our 

Diversion Prevention Plan, detailed in Section 16 of this Application. 

We intend to employ our own security personnel and utilize contract employees of 

Culpepper and Associates Security Services, Inc., a Pennsylvania licensed security company 

and a minority owned business (MBE).  The principal of Culpepper and Associates Security 

Services has served on Terradiol’s Advisory Board since the company’s inception.   

Security Officers function in many capacities, including at security posts throughout 

the facility, monitoring security systems, working as a member of the transport team, and 

participating in employee first aid and diversion training.  Our corporate security is housed 

within our facility.  The Deputy Director of Security and Assistant Deputy Director of 

Security oversee the operations of the Security Department and the management of the 

third party security contractor. 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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Transport Team.  One Security Officer is assigned to every marijuana delivery.  

These officers will wear clearly marked and identifiable security uniforms and will be 

responsible for providing the delivery services described elsewhere in this Application. 

Law Enforcement Liaison.  Security Officers serve as our liaison to local law 

enforcement, state law enforcement, the Department, and other government stakeholders 

regarding security and safety. 

 

X. Requests for Video Surveillance Images 

 We retain video surveillance images and produce them in compliance with the 

Department’s rules.  Within two (2) days of any Departmental or law enforcement request 

for screen captures, we produce as many screen captures of unaltered copy of video 

surveillance as requested.  (§1151.26(b)(6)(i)).  In the event we receive notice of a pending 

investigation for which our video recordings contain relevant information, we retain an 

unaltered copy of the recording for a minimum of four (4) years or until we are notified the 

investigation has closed. (§1151.26(b)(6)(ii)).  

 

XI. Employee Related Security Measures 

 Employee theft is a preventable source of diversion.   We guard against employee 

theft by properly screening applicants and by limiting and monitoring employee movement 

throughout our facility. 

 Employee Access: Employee access to the facility is limited to working hours. This 

policy is enforced by the security guard and security personnel operating the access control 

system.   The premises access control system controls employee access throughout the 

facility, allowing employee access to only those areas in which they work.  

Employee Identification:  Individuals who are not authorized access to our facility 

are readily identifiable by their lack of identification.  Employees must wear identification 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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badges at all times, and are not allowed to work without it.   

Employees must report lost or stolen identification cards immediately, at which 

time the access privileges for that card will be suspended and a report will be filed with 

local law enforcement.  If necessary, an investigation will be conducted.   

Employees whose employment has been terminated or suspended must surrender 

their employee identification.   

 Work Clothing/Backpacks & Purses:  We minimize employee opportunity for theft 

by requiring employees to change into clothing that does not have pockets.  We prohibit 

employees from bringing purses and backpacks into the limited access areas of the facility.  

 Right to Search:  We notify employees that they must participate in our theft 

prevention efforts by consenting to reasonable searches of their person and belongings 

upon request.  These searches will be done under the close supervision of a well-trained 

security employee, and under observation of a surveillance camera.  We obtain, in advance, 

written consent from the employee for these searches.   

Background Checks:  Effective employee screening is essential to preventing 

employee theft, which procedures are detailed in Section 16 – Diversion, of this 

Application.  

We perform a complete background check on all applicants in compliance with local, 

state and federal employment law.   We intend to utilize the Pennsylvania Access to 

Criminal History (PATCH) system to screen applicants for this purpose. We do not employ 

individuals who have been convicted of any criminal offense related to the  sale or 

possession of illegal drugs, narcotics, or controlled substances.  (§1141.31(d)).   

 

XII. Employee Training Related to Security 

 All employees will receive security training in their New Employee Training and in 

all ongoing refresher courses on subjects including the following: 

 Employee threat awareness; 

 Personal ownership of security; 

 Access control - visitors; 

 Identification verification; 
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 Theft and loss; 

 Robbery threat awareness;  

 Alarms and panic buttons; 

 Surveillance systems; 

 Secure transportation; and 

 Computer usage and cyber security. 

 

XIII. Annual Security 

 We will engage in an annual Security Compliance and Risk Audit to review the 

functionality of our security systems, security equipment, and to review the threats, 

hazards, and assets within our overall security plan.  Below is a sample of the areas we will 

review to during this audit: 

 Review of incident trends; 

 Interior, exterior and perimeter; 

 Doors, windows, openings; 

 Access control systems; 

 Employee adherence to ETS input; 

 Effectiveness of security employees, equipment, and contractors; 

 Cash handling procedures; 

 Employee background checks; 

 Facility opening and closing procedures; 

 Threats from the community; 

 Adherence to Department’s rules; 

 Employee adherence to security protocols; and 

 Management of security emergencies. 

If, during our first year of operation, we experience any more than an insignificant 

number of security events related to employee conduct, we will separately audit this type 

of employee conduct as well, and consider integrating an employee compliance committee 

to participate in an effort to increase employee “buy in” of compliance with our security 
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procedures. 

 

XIV. Computer and Data Security 

 We employ both computer and data security protocols to keep our internal database 

and laptop computers used throughout the facility safe from theft and intrusion.  For out 

database we employ the use of firewalls, back-ups, encryption and anti-virus programs.  

Our computers all have detailed access passwords and strict controls on use and transport 

outside of the facility to prevent theft of intellectual property. 

 

XV. Additional Security Policies and Procedures 

 There is insufficient room in a 5,000 word document to detail all our Security 

Policies and Procedures.  A small sample of these are contained in the attached SOPs. 

In addition to in this Plan and the attached SOPs, and upon becoming permitted, we 

will develop additional policies and procedures, including the below topics, and submit 

them to the Department for review: 

Training for Corporate Security:  We will develop a full training program for our 

corporate security officers, including compliance with the Department’s rules.   

Key Control Policy: Our Key Control Policy will describe our procedures for 

determining who will be granted keys/codes; the request-authorization process for 

granting keys/codes; codes of conduct by recipients; and consequences of unauthorized 

use of keys/codes.   

 Technology Security Controls Policies:  We will develop policies and procedures for 

access, use, and abuse of our computers, email system, in-house records database, 

electronic tracking system (ETS) and related equipment.   

 Security Related Training for Non-Security Employees: We will provide all non-

security employees training in security measures designed to enhance their ownership of 

our deterrence and detection of theft.  

  

     ************************ 

Standard Operating Procedures 
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Security and Surveillance 
 
These are [due to the word limit here, a sample of] our Standard Operating Procedures 

related to Security and Surveillance, which have been organized alphabetically by subject. 

 

Departmental Inspections:  The Pennsylvania Department of Health (“the Department”) has 

the legal right to come into our facility, either announced or unannounced, and to conduct 

an inspection or an investigation into our compliance with Pennsylvania laws governing 

Medical Marijuana Organizations.    

Employees, managers, and security personnel are directed to consent to the 

proposed search.   The Department has the right to: 

1. Inspect any areas of our facility, vehicles, books, records, documents, data, and other 

physical and electronic information, and make copies as necessary; 

2. Question employees, managers, owners, and investors; and 

3. Inspect our equipment, instruments, containers, labels, tools, and machinery used in 

growing, processing and packaging medical marijuana.   

 

Keys/Key Codes:  Employees who are issued facility keys or key codes are responsible for: 

1. Using the issued key/code to gain access only to authorized areas to perform work; 

2. Securely storing the key/code when not in use; 

3. Ensuring the doors assigned to the keys/codes are properly locked at all times; 

4. Returning keys that are no longer needed due to relocation, reassignment, or 

termination; 

5. Reporting lost or stolen keys within 24 hours of discovery of loss or theft; 

6. Paying for replacement of lost or unreturned keys. 

 

Visitors: Our facility is not open to the public. Only those visitors who are authorized may 

enter after you have verified their identity and obtained a copy of their government issued 

identification. We have a printed schedule for authorized visitors – all others must be 

approved by a manager prior to entry. Visitors must wear an identification badge at all 

times; must always be escorted by an employee; and may not touch any marijuana. 
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************************* 

 
Inventory Discrepancy Investigation Form 
Business Center of Discrepancy:             Date:     

Department:            Shift:     

Shift Supervisor:         

The Discrepancy at Issue:              

              

              

ETS Audit Performed:   Yes/No 

Attached ETS Report:  Yes/No 

Employee Interviews Necessary:  Yes/No   Employees Interviewed:     

              

              

Source of Discrepancy Identifiable:  Yes/No         

              

              

Are New or Improved Policies or Controls Necessary to Prevent Similar Discrepancies in 

the Future?                 

              

Notes:               
 
              
 
 

Dated:           Dated:           
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By:          By:          
 (Compliance Officer)      (Director of Security and Safety) 
 
 

******************************* 
 

Key Tracking Log 
 
Instructions:  Use this log to record the issuance and return of all keys and/or biometric 
key cards, number of the key, employee to whom it was issued, and date of return. 
 
 

 
Key 

Number/Key 
Card Number 

 

Date Issued 

 

Employee 

 

Returned 
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*********************** 

 

Security and Surveillance Command Room Access List 

This is the current list of individuals having access to our Security and Surveillance  
Storage Room.  Only those on this list are essential to maintain security and surveillance 
operations.   
 
All others must be denied access to the Surveillance Room. 
 
This list is available to the Department or authorized agents immediately upon request. 
 

Name of Employee/Contractor   Authorized Entry by     Date Authorized 
        (Name of Manager) 
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 The name, address and permit number of the medical marijuana organization or 

approved laboratory receiving the delivery, and the name of and contact 

information for a representative of the medical marijuana organization or 

approved laboratory. 

☒ ☐ 

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each batch or lot.  

☒ ☐ 

 The date and approximate time of departure. ☒ ☐ 

 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

 Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 
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C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

I. General 

 Introduction: This Secure Transportation and Delivery Plan describes how we will 

securely deliver medical marijuana to permitted Medical Marijuana Organizations and 

Authorized Laboratories throughout the Commonwealth, our commitment to following 

the Department’s rules by engaging in best transportation practices, and to preventing 

diversion during transit.  We will not make any changes to this Plan without prior 

approval of the Department. 

 Ground Transportation Only:  All delivery of medical marijuana will take place 

through ground transportation only. 

 Packaging:  All final marijuana products prepared for sale will be transported in 

sealed, labeled, and tamper-proof packaging.  All seeds, marijuana plants, marijuana 

flower, or marijuana extract, will be transported in a manner in sealed air tight 

containers that preserve the integrity of the product, but without final packaging. 

 Laboratory Results:  Copies of all laboratory certificates of analysis shall 

accompany the transport of all marijuana and final medical marijuana products.  We do 

this in accordance with the Department’s Rule §1171.31(b), which provides that test 

results in the State Electronic Tracking System (“ETS”) are accessible only to the 

Grower/Processor who submitted the sample, not the purchasing Medical Marijuana 

Organization.  Seeds and marijuana plants are not tested prior to transportation.   

 Items Transported:  We only transport items to other marijuana organizations as 

permitted by the Department’s Rules.  We transport seeds, immature marijuana plants, 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

49 

 

marijuana plants, and final marijuana product. (§1151.35 and §1151.37). 

 

II. Transportation Team:   

 We do not intend to utilize a third party transporter.  We will staff transport 

vehicles with a minimum of two (2) of our own employees (“delivery team”), or a mix 

of our employees and contracted security personnel.   The delivery team consists of a 

Driver, who is normally a licensed security officer and may be armed, and the Delivery 

Officer.  The driver will remain with the vehicle at all times when the vehicle contains 

medical marijuana products. (§1151.35(c)(1)).  The Delivery Officer is responsible for 

the physical movement of marijuana products in to and out of the transport vehicles 

and for obtaining a signed receipt to return to the facility.   

 Constant Communication: Our delivery team is required, at all times when the 

vehicle contains medical marijuana, to possess to a functioning cell phone to directly 

communicate with their supervisor and/or the Department. (§1151.35(c)(2)).   

 Identification: Our delivery team is, at all times, in possession of a valid drivers’ 

license. (§1151(c)(4)).  Our delivery team will be familiar with the Department’s Rules 

and will, upon demand, produce their valid drivers’ license to the Department, its 

authorized agent, or to law enforcement officials.  

 At all times, each member of the transport team is required to display their 

employee badge and produce the badge for inspection, upon demand, by the 

Department, its authorized agents, or law enforcement officials.  (§1151.35(c)(3)).   

 Inspection of Vehicle: The delivery team will, upon demand, submit the delivery 

vehicle and its contents to inspection by the Department, its authorized agents, or other 

law enforcement officials.   

 As discussed below, a representative of law enforcement or the Department will 

not have full access to view the medical marijuana within the vehicle because our 

portable storage containers are “buddy locked” and the delivery team only has one key; 

the recipient of the delivery having the second key. (If this is not acceptable to the 

Department because it would inhibit inspection of marijuana product then we will alter our equipment 

and procedures immediately upon the Department’s request.)   
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 Uniform. Each transport team member wears a uniform designating them as a 

Terradiol employee.  As such, transport team members do not wear clothing that 

displays any symbols to otherwise indicate they are in possession of marijuana. 

(§1151.35(c)(5)).  

 

III. Prior Notification to the Department:  

 We do not transport any medical marijuana product unless prior notice of our 

delivery schedule, including the delivery route and approximate times of delivery, has 

been provided to the Department in the manner identified by the Department for doing 

so.   

 For weather or traffic emergencies that require us to vary our delivery route 

and/or time, we will provide the Department with a revised notification of delivery as 

described below. 

 

IV. Transport Vehicle: 

 Delivery Vehicles: We plan to perform marijuana deliveries using a large sport 

utility vehicle, such as , outfitted with permanent, locking, custom-

installed storage containers. 

 Our delivery vehicles do not bear any markings to indicate that the vehicles are 

used to transport marijuana. (§1151.35(b)(2)).  Our delivery vehicles will be well-

maintained, properly licensed and inspected, and appropriately insured. 

(§1151.35(b)(4-5)). 

 Description of Storage Compartment: Our delivery vehicles are equipped with two 

(2) permanent and locking cargo storage compartments; a larger secure storage box 

anchored to the vehicle in the rear storage compartment, and an additional smaller 

storage container anchored to the middle of the vehicle just behind the forward 

compartment.  (§1151.35(b)(1)). This container is easily accessed from the forward 

compartment without exiting the vehicle.    

 The windows of our delivery vehicles are tinted to a degree that neither secure 

storage box is visible from outside the vehicle. (§1151.35(d)).   

 Within the larger rear compartment secure storage box that is affixed to vehicle, 

Applicant and DOH 708(b)(3)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

51 

 

we will utilize smaller individual marijuana storage containers (“storage containers”) 

so that the approved medical marijuana products within the larger secure storage box 

do not shift and move about during transportation (a representative sample is pictured 

above).  These individual containers are dual-locked and GPS-equipped. 

 Lock and Key Control – Dual (“Buddy”) Lock System:  Our delivery team does not 

have the ability to unlock the smaller individual storage containers during transit.  Each 

storage container has one lock that can be opened by delivery personnel, the other lock 

can only be opened by the permitted Medical Marijuana Organization to whom we 

deliver.  Each of the recipients will have their own assigned ‘buddy’ locks with the 

combination known and/or key possessed only by them.  

 Both the rear compartment storage box and smaller storage containers provide 

an airtight and water-proof travel compartment that will preserve the integrity and 

quality of the approved medical marijuana products stored within.  

 Temperature Control:  The vehicle will be capable of being temperature-

controlled for perishable medical marijuana, as appropriate. (§1151.35(b)(3)). 

 GPS Tracking: Both the delivery vehicle and the dual locking marijuana storage 

containers are equipped with global positioning satellite (GPS) tracking devices to 

permit real time monitoring of movement to ensure that no marijuana is separated 

from the vehicle during transit. (§1151.35(a)(4)).  
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 Sanitation:  The secure storage box will be cleaned on a daily basis, providing a 

sanitary compartment for transportation. 

 

V. Transport Manifest: 

 A transport manifest will accompany each delivery.  All medical marijuana is 

packaged and labeled in accordance with Department Rules before transportation. 

(§1151.36(c)).  Our transport team provides each authorized delivery recipient with a 

printed copy of the transport manifest. In exchange, each product recipient will provide 

us with a printed receipt for the marijuana received. 

 Prior to transporting any marijuana, we will generate an electronically printed 

transport manifest conforming to the Department’s Rules, which will include: 

1. Origination Information.  Our name, address, permit number, and the contact 

information of the manager who authorized the transport; 

2. Destination Information. The name, address, and permit number of the medical 

marijuana organization and/or approved laboratory receiving the delivery, including 

the name and contact information of a representative overseeing receipt of our 

delivery; 

3. Product Information. A description of the product(s) being transported, including 

the quantity (by weight/unit) and identification number for each harvest batch, harvest 

lot, or process lot in the transport; 

4. Date/Time.  The date and approximate departure and arrival time of the delivery 

team; 

5. Vehicle.  Transport vehicle make, model, and license plate number; 

6. Multi-Stops. On days when the delivery team is scheduled to make multiple stops, 

our transport manifest will separately list the marijuana destined for each recipient; 

and 

7. Transport Team.  Include the identification number of each delivery team 

member. 

In addition to this information, we will also track the following information related to 

the transportation of marijuana for our internal record keeping: 
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1. The manager who authorized the release of the product from storage; and 

2. The employee(s) who prepared the product for shipping (which identification 

number must be placed on the product package according to the Department’s Rules). 

Upon request, the transport team will provide the printed transport manifest and 

printed receipts for marijuana in transit to the Department or law enforcement 

officials. (§1151.36(e)).   

 

VI. Delivery Protocol 

Our delivery team is authorized to make deliveries of medical marijuana ONLY to 

another medical marijuana organization and/or approved laboratory.  Unauthorized 

deliveries are strictly prohibited and cause for immediate termination, and will be 

reported to law enforcement. 

Delivery Time:  We make deliveries of medical marijuana between the hours of 7 a.m. 

and 9 p.m., 7 days per weeks, 365 days per year. (§1151.35(a)(1)).    

Delivery Routes: We do not travel outside the Commonwealth for any reason. 

(§1151.35(a)(3)).   Drivers are not allowed to make any unauthorized stops. 

(§1151.35(e)).  Drivers are instructed to proceed directly through their route without 

delay.  Delivery vehicles are not authorized to stop in route except to refuel, for an 

emergency, or upon a stop by the Department or law enforcement.  (§1151.35(e)).  It is 

likely that the ETS will automatically populate a route to be used in each day’s 

deliveries.  The ETS in New York does this effectively.  

Deliveries will only be made to the permitted Medical Marijuana Organizations 

identified on the daily manifest. Drivers are not authorized to deliver to alternate 

locations such as Dispensing Facility business offices, storage facilities, or to a patient’s 

residence.  

Varying from Predetermined Route: The delivery route to be taken, as well as the 

delivery schedule, is established by the Director of Distribution/Logistics.  The delivery 

team is not authorized to vary from either the predetermined route or the schedule 

without; (1) first obtaining authorization to do so by the Director of 

Distribution/Logistics; and (2) confirmation that the Department has been provided 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

54 

 

with a Revised Notification of Delivery.  As such, if there is any unexpected detour or 

deviance from the pre-designated route, the driver is directed to safely pull to the side 

of the road to obtain authorization for the new route, and await notice that the new 

delivery route has been transmitted to the Department.   

The Director of Distribution/Logistics must notify the Director of Security and Safety 

every time there is a change of this nature.  Our Director of Security and Safety 

monitors all trends in the variance in predetermined routes to guard against potential 

diversion threats.   

 Delivery Planning: All deliveries are preplanned as to route and time of delivery, 

which is randomized and authorized the day before.  The process of delivery 

authorization is one in which the Director of Distribution/Logistics does the following: 

1. Ensures that the proper notice has been sent to the Department; and 

2. Verifies that a physical inspection of the medical marijuana product(s) detailed in 

the transport manifest, and the actual marijuana packed for delivery in the buddy 

locking storage container is completed, and are the same. 

Notification of Delivery to Department: No delivery will be made without first 

providing prior notice to the Department transmitted by an approved method.  We 

provide the following to the Department: (1) the delivery schedule; (2) the delivery 

route; and (3) the approximate delivery times. It is our policy to provide this notice to 

the Department the day before deliveries. 

Revised Notification of Delivery: The only time we will provide the Department with 

same day delivery notification is if a delivery is added to or cancelled from the delivery 

schedule at the last minute, or if there is some type of emergency traffic or weather 

condition requiring us to vary an existing route or delivery time.  In those instances, we 

will submit a same day Revised Notification of Delivery to the Department, informing 

the Department of the change.   

Use of the Sally Port:  All delivery related activities, including the loading and unloading 

of marijuana, takes place in the sally port (garage with door) within our facility and 

that of other Medical Marijuana Organizations.(§1151.23(c)).    

   

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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Loading for Departure:  Only deliveries that have been authorized may be loaded into a 

transport vehicle.  All storage containers must be ‘buddy locked’ before being loaded 

into the vehicle.  A physical copy of the transport manifest must accompany the 

delivery.  Upon exiting the sally port, the driver will utilize a remote device to close the 

garage door. 

 Pre-Arrival and Arrival Procedures: Upon delivery, our team will follow these 

steps:  

 1. The Delivery Agent contacts the marijuana organization or laboratory 10 

minutes prior to their arrival to ensure they are prepared for secure delivery; 

 2. Upon arrival, the Delivery Agent exits the vehicle and scans the area for 

threats.  Once clear, the Delivery Agent unlocks the cargo area of the truck and removes 

the ‘buddy locked’ storage container; 

 3. The Delivery Agent and receiving employee together unlock the storage 

container to remove the items listed on the Transport Manifest; 

 4. A copy of the Transport Manifest is given to the receiving employee; and 

 5. If all is accounted for, the receiving employee provides the Delivery Agent 

with a signed and printed receipt.   Appropriate entries into the ETS to transfer the 

product to the receiving Medical Marijuana Organization will be made at this time. 

Departure Procedures:  Upon returning the double-locked container to its secure 

location in the vehicle and securing the cargo area of the vehicle, the delivery team 

notifies the Director of Distribution/Logistics that they are either proceeding to the 

next delivery, or returning to the facility. 

Return to the Facility:  Upon return from deliveries, the transport team enters the sally 

port and closes the garage door before exiting the vehicle.  The Director of 

Distribution/Logistics, or a designee, supervises the removal of the storage containers 

from the vehicle.  Any marijuana that was undelivered or returned will be accounted 

for in the ETS, and then placed in the locked and secure storage vault used for this 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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purpose. 

Driver Confidentiality:  As a condition of employment, drivers and delivery agents will 

sign a binding non-disclosure agreement and receive training on the importance of 

information security regarding products, pricing, delivery, routes, or any other 

information that could jeopardize delivery security. 

Law Enforcement Traffic Stop: Drivers will be trained on specific procedures when 

encountering law enforcement officials conducting a traffic stop, to include the 

following:  

1. If the delivery vehicle is stopped by a marked law enforcement squad car, the 

driver will immediately stop at a safe location out of traffic, and remain with the 

vehicle. 

2. Upon request of the officer, the driver will present a driver’s license, company 

identification, insurance, registration, transport manifest, and receipts. 

1) 3. If the driver is stopped by an unmarked police vehicle, the driver will illuminate 

the vehicle’s hazard lights, stop at a safe location, and prior to exposing the vehicle by 

opening the door or the window, the Delivery Agent will call 911 to verify that the 

unmarked vehicle is in fact local law enforcement.  If the stop cannot be confirmed, the 

driver will follow the instructions of the 911 dispatcher. 

 

VII. Theft Prevention/Response to Suspected Theft or Loss 

 We recognize that the transportation of medical marijuana on the roadways of the 

Commonwealth creates a risk of theft and diversion.   This is why one of our transport 

team members is also a member of our security department. 

The transport vehicle and the medical marijuana within those vehicles are secured at 

all times, which prevents accidental loss and deters theft.  The delivery team travels 

with the secure storage box in a locked position at ALL times, with the exception of the 

physical exchange of product with another Medical Marijuana Organization.  The 

delivery team does not unlock the storage box for any reason during transit unless 

requested by an authorized representative of the Department or law enforcement.  

Only upon arrival at the address listed on that day’s manifest will the delivery team 
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unlock the secure storage box.   

An additional security measure we employ is the smaller storage containers in which 

marijuana is contained are at all times “buddy locked,” making the marijuana inside 

inaccessible to ANYONE during transit.  If the Department or law enforcement wants to 

inspect the buddy locked containers during transit we will dispatch a manager with a 

master key. 

Marijuana Infrequently Exposed to Risk: During all deliveries at least one member of 

the delivery team, normally the Driver, is armed and remains inside the vehicle at all 

times. At no time is the rear door of the vehicle ever left open or unattended allowing 

the secure storage box to be vulnerable to assault.  The transfer of marijuana into and 

out of transit vehicles is done privately and securely.  All Medical Marijuana 

Organizations are required to have enclosed and secure areas which are out of public 

sight for the loading and unloading of marijuana.  (§1151.23(c)).   

Theft Response: A theft is a “reportable event” that must be reported to the 

Department. (§1151.35(f)).  If the Transport Team has ANY suspicion that theft or 

diversion has taken place during transport, they immediately notify the Director of 

Distribution/Logistics, who notifies the Department and then conducts an Inventory 

Discrepancy Investigation.  

If we reasonably suspect or discover evidence of theft or diversion during transport, we 

take the following steps: 

1. Provide immediate notice to the Department through established means; 

2. Initiate an investigation.  The immediate goal of an investigation is to determine 

whether there has been an actual crime related to medical marijuana that should be 

reported, or if there appears to be another identifiable reason for the discrepancy.  

Where the preliminary conclusion of the investigation is that a crime did in fact occur, 

then a report will be initiated with local law enforcement and the Department.  It is our 

goal to make this determination within two (2) hours of receiving the initial report 

from the delivery team after a triggering event; 

3. Produce and submit to the Department a preliminary report of the investigation 

within seven (7) days of discovering a discrepancy (Preliminary Transit Inventory 
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Discrepancy Investigation Report); 

4. Produce and submit to the Department a final investigative report within thirty 

(30) days of discovering a discrepancy (Final Transit Inventory Discrepancy 

Investigation Report); and 

5. Amend all necessary operating plans and procedures to prevent a similar 

discrepancy in the future.   

 

VIII. Emergency Response 

A roadway emergency creates an opportunity for adverse loss or theft.  In order to 

guard against such loss, we have established policies and procedures to be followed in 

the event of theft, accidental loss, vehicular accident, or other emergencies. See  

Delivery SOPs. 

Within the Delivery SOPs are procedures for to follow in the event of theft, accidental 

loss, vehicular accident, disabled vehicle, or any discrepancy between the actual 

amount of marijuana in the delivery vehicle and the amount shown in the transport 

manifest (“triggering event”).  In the event of a triggering event, the Director of Security 

and Safety will immediately submit a report to the Department through means 

established by the Department. 

 
IX. Transport Receiving:   

 When receiving medical marijuana shipments, we assign two (2) employees to 

receive the product as follows: 

1. One employee conducts a physical inventory count of the product while the other 

employees checks the amount against the Transport Manifest; 

2. Incoming product is checked for product labeling and packaging quality against 

established standards; 

3. If the product received and Transport Manifest match, we then provide a printed 

receipt; and 

4. Incoming product is received, placed in the ETS, and then delivered to the vault 

for storage. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

59 

 

If there is ANY discrepancy between the transport manifest and the actual product 

received, employees are instructed to refuse the delivery entirely, retain as much 

documentation of the incident as possible, and immediately report the discrepancy to 

the Director of Distribution/Logistics, who will immediately report the discrepancy to 

the Department through means designated by the Department, and to local law 

enforcement. 

 

X. Employee Training 

 Transport employees participate in the following training, which all other 

employees are also provided: 

1. Department’s 2-hour mandated marijuana course; and 

2. New Employee Training, which covers Marijuana 101; Electronic Tracking 

System; Standard Operating Procedures for Record Keeping; Personal Hygiene; Safety 

and Security; and others. 

Transport Team Specific Training:  Transport team members are also trained on the 

Transport and Delivery SOPs/Rules, are provided robbery prevention and response 

training, and Drivers are required to complete a defensive driver training course.    

1. SOP’s and Other Rules:  We train transport team members on the attached 

Transport and Delivery SOP’s, and we also review with new transport team members 

the following rules:  

 Unnecessary stops are prohibited. Permission must first be obtained prior to any 

unscheduled non-emergency stops.  

 One employee must stay with the vehicle at all times. 

 All marijuana products being transported must be in containers that are ‘buddy 

locked’ and require a companion key possessed only by management at each 

transportation point. 

 The delivery vehicle GPS must be checked and functional prior to commencing 

any delivery.  

 The transport team must have functional communication equipment in case of 

emergency. 
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 The transport team is required to be in contact the delivery location at the 

origination of the transport process and ten minutes prior to arrival.   

 All transportation related documents will be computerized and ready for 

inspection, and hard copies must be maintained at the Dispensing Facility and provided 

to the Department upon request.  

 Delivery times are approximate but should be maintained as much as possible. 

 The transport team must proceed directly to each delivery location, using routes 

that are approved in advance.  

 The transport team shall possess a copy of the transport manifest at all times and 

produce it upon request. 

 The transport team shall, upon any contact with any representative of a local or 

state law enforcement representative, provide notice that the vehicle is transporting 

medical marijuana and volunteer the manifest immediately along with their employee 

identification. 

 The transport team shall immediately report ANY incidents, accidents, loss, 

emergency to management. 

 The transport team shall make a written account of any incidents that occur 

during the transportation of medical marijuana. 

2. Robbery Prevention and Response:  Each member of the delivery team must 

understand robbery prevention measures and our policy for responding to a robbery. 

3. Defensive Driving:  We will contract with a third-party provider of defensive 

driver training for all drivers to include both classroom education and on the road 

training.   

4. On-the-Job-Training:  New transport delivery team members will engage in a 

minimum of 5 “ride alongs” with a seasoned transport delivery team for training 

purposes to observe and practice all routines and procedures.   

 

XI. Record Keeping:  The information contained in the transport manifests within 

the ETS is complete and robust, including which vehicle was used, and the 

identification numbers of the employees performing the transport.  We will retain all 
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transport related documents, including transport manifests and receipts, for a 

minimum period of four (4) years.  

 

************************* 

 
Transportation and Delivery of Marijuana 

Standard Operating Procedures 
 

The delivery of medical marijuana product is to be performed in accordance with these 

SOPs. 

 

I. Secure Transport Container: All marijuana products shall be transported in a 

locked, secure storage compartment that is part of the vehicle transporting the 

marijuana, which is not visible from the outside of the vehicle.  

 

II. Delivery Transport Rules: In delivering marijuana, the Delivery Team must 

adhere to the following: 

1. All marijuana product must be stored in a manner to ensure there is no 

contamination or deterioration of the product or packaging. 

2. Verify that the transport manifest was transmitted to the Department. 

3. Verify that the marijuana packed for transit and the transport manifest match.  

Inconsistencies among the order and transport manifest halts the delivery process and 

requires immediate reconciliation. 

4. Shall not open or break the seal on an approved marijuana product. 

5. Shall travel a direct path and not make unscheduled stops between deliveries. 

This means don’t “run by the house,” or “see a friend.”  Deliveries are to proceed as 

directly as possible without any unnecessary stops.  Unscheduled stops must be 

immediately reported to your supervisor. 

6. Notify your supervisor if you anticipate a variance between estimated delivery 

and actual delivery time in excess of ½ hour. 

7. Travel at all times with another employee, with at least one transport team 
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member remaining in the vehicle at all times when the vehicle contains marijuana. 

8. Shall not embark upon any delivery without at least one secure form of 

communication. 

9. Must wear the designated Terradiol uniform. 

10. Carry corporate identification at all times and produce such its immediately upon 

request by the Department or law enforcement. 

11. Follow the Emergency Protocol in the event the vehicle is disabled during 

transport, or in the event of any accident, loss, or reportable event. 

12. Shall not transport medical marijuana outside the Commonwealth. 

13. Shall ensure that authorized recipients of marijuana provide their signature on a 

receipt acknowledging the precise contents of the delivery. 

14. Shall ensure the storage boxes in the vehicle are cleaned at the end of each shift. 

15. The vehicle shall be locked at all times, including while a Delivery Agent is making 

a delivery. 

16. Shall possess at all times, and produce upon demand, a copy of all transport 

manifests to the Department or law enforcement officials.  

17. Shall not, during any transport, ever leave Pennsylvania; 

18. Ensure that no marijuana product is visible from the outside of the vehicle. 

19. Transport team employees must complete annual robbery prevention training. 

20. The transport team is required to be in contact with the destination Medical 

Marijuana Organization at the origination of the transport process, and 10 minutes 

prior to arrival.   

21. The transport team shall, upon any contact with any representative of a local or 

state law enforcement representative, provide notice that the vehicle is transporting 

medical marijuana and volunteer the manifest along with their employee identification. 

22. The transport team shall make a written account of any incidents that occur 

during the transportation of marijuana. 

23. Emergency Protocol.  Apply these procedures in the event of the following: 

 Theft 

 Accidental loss  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

63 

 

 Any other discrepancy between the actual amount of medical marijuana in the 

delivery vehicle and the total amount of marijuana on all delivery manifests that is 

scheduled to be in the vehicle at the time 

 Vehicular accident 

 Disabled vehicle. 

 

 Theft/Accidental or Other Loss.  Upon the suspicion of theft or accidental loss of 

any amount of marijuana during transport, take the following steps: 

a. Immediately lock the storage box to prevent additional theft/loss. 

b. Stay in place!  An investigation must be initiated that may include law 

enforcement.  As such, remain stationary so long as your location is secure. 

c. Call the Director of Security and Safety who will initiate an investigation and 

communicate with you about whether you need to call local law enforcement.   

d. Await further instruction.  Remain stationary during this process. 

 

 Vehicular Accident/Disabled Vehicle.  In the event of a vehicular accident or 

disabling mechanical failure: 

a. If there has been ANY vehicular accident, even a minor one, you must immediately 

call local law enforcement.  This is for your safety, the safety of the public, and to 

ensure that a full police report of the incident is made for our liability insurance carrier.   

b. Ensure the secure storage box is locked.   

c. Call the Director of Security and Safety, who will make an immediate 

determination as to how to handle the situation and how to assist you.   

d.  If possible, do not leave the vehicle unattended.  Another delivery team member 

(“rescue driver”) will be dispatched to your location immediately.  Upon arrival of the 

rescue driver, they compare the inventory of the marijuana in your vehicle to the 

remaining transport manifests and take possession of product into the secure storage 

box within their vehicle.  The rescue driver and a Delivery Agent continues with the 

scheduled delivery, time permitting if there is no damage to the product/packaging.  A 

Revised Notification of Delivery must first be provided to the Department. If time does 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

64 

 

not permit, the rescue driver is to return the product to the facility.   

e. If you must leave the transportation vehicle unattended due to injury or other 

circumstances, ensure that the secure storage box is locked, the vehicle is locked, and 

that the vehicle alarm is properly engaged.  

 

III. Request to Local Law Enforcement to Secure Vehicle During Emergency:  In 

the event a transport team must leave a vehicle containing marijuana unattended, or if 

the vehicle is disabled, the following procedures apply: 

 1. Local law enforcement will be informed that marijuana products are 

contained within the transport vehicle.   

 2. A request to local law enforcement will be made that the transport vehicle 

be towed to a secure location. 

 3. Another delivery team member will be dispatched to the secure storage 

location with a copy of the adjusted transport manifest of undelivered marijuana 

products, and take possession of all marijuana within the vehicle.  The product will be 

returned to our facility for inspection prior to being released for delivery.   

 

******************* 
 

Preliminary Transit Inventory  
Discrepancy Investigation Report 

 
Discrepancy Location:               Date of Report:     

Delivery Team:           Shift:     

Supervisor Who Authorized Delivery:         

Date/Time Reported - Supervisor:           Department:                  

Law Enforcement:      

Discrepancy: (Describe)           
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ETS Audit/Reconciliation Performed:   Yes/No          ETS Report Attached:  Yes/No 

Employee(s) Interviewed:          

Summary of Interviews:           

             

             

Video Reviewed: (If Video Exists - Results)         

             

Source of Inventory Discrepancy Identifiable:  Yes/No   (Describe)      

             

             

New Policies, Procedures, or Controls to Prevent Future Discrepancies?  (Describe)   

             

Dated:           Dated:          
 
 

By:          By:                                   
           (Director of Security and Safety)              (Director of Distribution/Logistics) 

 
************* 

 
Final Transit Inventory Discrepancy Investigation Report 

 
Instructions:  [Blank due to word limit] 
 
Date of Theft, Loss or Other Reportable Event:         
 
Date of Preliminary Transit Inventory Discrepancy Investigative Report:     
 
Results of Preliminary Investigation:         
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the Department determines you to be operational under the Act and regulations. 

 There will be separate, locked, limited access areas for the storage of seeds, 

immature medical marijuana plants, medical marijuana plants, and medical 

marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or 

recalled or whose containers or packaging have been opened or breached, until 

the seeds, immature medical marijuana plants, medical marijuana plants and 

medical marijuana are destroyed or otherwise disposed of, as required by § 

1151.40 (relating to the management and disposal of medical marijuana waste). 

☒ ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒ ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

 

I. Introduction 

 This is the Secure Storage Plan of Terradiol.  The purpose of this plan is to provide 

for the secure storage marijuana, in-process material, marijuana products, marijuana 

waste, and all other products used within our facility in a manner that prevents 

contamination, cross-contamination, theft, or diversion.   

We utilize separate and locked storage areas throughout all departments within 

our facility, including a separate storage area for material that is expired, damaged, 

deteriorated, contaminated, or that is pending destruction and disposal.  The Facility 

Floor Plan, contained in Attachment D of this Application, shows the following storage 

areas: Marijuana Waste Storage Area, Waste Storage Area, Chemical Storage Area, and 

Pesticide Storage Area.   
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 The inventory controls and procedures for the seeds, immature medical marijuana 

plants, mature plants, marijuana products ready for sale, and products pending disposal 

discussed in this Storage Plan are addressed in full detail in Section 14 of this 

Application – Inventory Management.  The inventory data within the Electronic 

Tracking System (ETS) will, at all times, indicate the amount of physical product in 

inventory (storage) pursuant to this Storage Plan.  We audit the inventory data within 

the ETS on a monthly and annual basis by performing physical counts of stored 

inventory.   

 

II. Storage of Medical Marijuana in the Limited Access Areas 

 To deter theft and diversion, all marijuana within our facility is securely stored 

within a Limited Access Area as the term is defined in § 1141.21 of the Department’s 

Rules and Regulations (“Department’s Rules”).  Our entire facility, except for the entry 

foyer, the office area, and most of the parking lot, is designated as a Limited Access Area 

that is accessible only to authorized individuals.   

 Access to Storage Areas Limited. Access to the medical marijuana stored within 

our Limited Access Areas is strictly limited to employees and authorized visitors.  All 

employees do not have access to all areas where marijuana as stored, rather employees 

are permitted access to only those areas necessary for the performance of their duties. 

Visitors are not permitted unrestricted access to any Limited Access Area, rather, all 

visitors are escorted at all times and are not allowed to touch marijuana if they access 

areas where marijuana is stored. (See Attached Visitor Procedures and Visitor Logs) 

Storage Areas Are Separate.  Throughout the Limited Access Areas of our facility 

are separate, well defined, and locked areas used for secure storage.   We have physically 

separated these areas to prevent cross-contamination and the unwanted combining of 

components, marijuana, and marijuana products.   As discussed in full detail below, we 

utilize secure storage for the following: 

 Employee clothing and personal items (Locker Room); 

 Seeds and Mother Plants (Mother Room); 

 Medical Marijuana Plants (Numbered Vegetative and Flower Rooms) 
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 Drying/Curing Marijuana (Drying Rooms); 

 Dried Marijuana Pending Manufacturing; 

 Extracted Marijuana; 

 Marijuana Waste; 

 Non-Marijuana Waste; 

 Chemicals; 

 Pesticides; and 

 Packaging and Labeling Materials. 

 Final Products 

 Storage Areas Are Locked. Within the Limited Access Areas, each of these 

materials are either contained within a room that is always locked when it is not 

otherwise in use by authorized personnel, or securely stored within a locked 

compartment.   

 Product Vault Room:  Within our facility is a storage room internally referred to as 

the Product Vault.  We store all harvested marijuana, marijuana extract and final 

marijuana products in the Product Vault.  In the Product Vault are plastic containers of 

marijuana stored on shelves inside airtight plastic containers with barcode labels 

showing the harvest or batch lot identification numbers.  Though this room does not 

contain an actual metal vault, it is securely locked at all times and access to the room 

strictly limited within our access control system.  

We track the removal of storage containers of marijuana from the Product Vault 

through use of a log that records the barcode identification number of the container, the 

date, time, product weight, waste generated, the purpose for which it was removed and 

who removed it. See Attached Product Vault Removal Log.   Every storage container of 

marijuana is returned to the Product Vault at the close of each business day. 

 Sanitation of Storage Areas.  As with all areas of our facility, areas in which 

marijuana and other items are stored will be maintained in a clean and orderly 

condition and free from infestation by insects, rodents, birds, and pests, as detailed in 

Section 20 – Sanitation and Safety Plan.  We inspect, clean and sanitize all the storage 

areas within our facility, other than areas designated for the temporary storage of 
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marijuana awaiting disposal (marijuana waste) on a weekly basis.  We utilize storage 

area cleaning logs to record these efforts.  (See Attached Storage Areas - Cleaning 

Logs) 

 Refrigerated Storage.  For all components, in-process materials, extracted oil and 

medical marijuana product that must be refrigerated, the following apply: (1) the 

refrigerator is equipped with a lock: (2) the refrigerator is fitted with a thermometer 

device that accurately displays the temperature within the compartment; and (3) the 

refrigerator has an operational automated device to regulate temperature and/or an 

automated alarm system to indicate failure or a substantial temperature change. 

 Material in refrigerated storage shall be stored at a setting of 41 degrees 

Fahrenheit or below.  Temperature shall be checked daily, and if the temperature is 

above 41 degrees Fahrenheit, an immediate attempt will be made to bring equipment 

back into an acceptable range.  If, after 30 minutes the temperature fails to return to 

range, the Facilities and Maintenance Manager will be contacted immediately for repair. 

 

III. Sealed Air-Tight Storage Containers 

 All the medical marijuana, marijuana extract, and marijuana product stored in 

Product Vault is placed inside food grade storage containers housed on shelving above 

floor level. We utilize leach proof and food safe plastic containers manufactured by 

Cambro Manufacturing, which can be found at www.cambro.com.    

Each of the lids on the various sized containers used for storing marijuana is 

made of a polycarbonate material with a polyurethane gasket seal molded into the lid.  

As a result, the lids are air-tight and very hard to dislodge.  The lid product line is called 

CamWear GripLids, which may be found in Shop by Product (Food Pan/Lids) section of 

Cambro’s web site.  See Attached Product Specification. 

 

IV. Separate and Secure Storage within Cultivation Facility 

 The numerous and distinct rooms within our cultivation facility function as 

separate and locked marijuana storage areas for growing marijuana.   All rooms where 

marijuana is stored are temperature controlled, and except for growing rooms, dark. 
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 Seeds and Mother Plants: We securely store all seeds and mother marijuana plants 

within our Mother Room, which is locked at all times and accessible only to those 

employees whose work duties require it.   

 Within the Mother Room, our seed stock is stored separately from the mother 

plants in a refrigerated compartment.  Refrigerated storage is necessary to ensure the 

continued viability of our seed stock.   

Seed Stock Log and Label.  We maintain a separate log within our database for all 

seeds because the ETS does not assign a tracking identification number to seeds.  Inside 

the refrigerator are smaller sealed containers where groups of individual seeds will be 

stored, and bear a proper label showing the following:  

 Strain name; 

 Strain type; 

 Number of seeds;  

 Bar code sticker (if possible in the ETS); and 

 Origin of seeds. 

 Inspection. Both our seed stock and mother plants are subject to routine inspection 

for damage, deterioration, and/or contamination. Mother plants, like all other plants 

growing in the facility, are inspected daily.  Seeds are inspected quarterly.  Seeds and 

mother plants found to be damaged, degraded, contaminated, or otherwise selected to 

be destroyed are segregated from other seeds and/or mother plants, and moved to the 

Marijuana Waste Area, which is separate and locked. 

 Medical Marijuana Plants: Medical marijuana plants are separated and housed 

within our facility according to their stage of growth (vegetative and flower) in 

numbered rooms shown in our floor plan.  All growing plant rooms are locked unless 

otherwise in use. Immature marijuana plants are stored in the vegetative growth room, 

and flowering plants in the flower rooms. Our clones will either be stored in the Mother 

Room or a separate propagation room. 

Medical marijuana plant waste material is separately stored and locked in the 

Marijuana Waste Area discussed in detail below. 
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 Drying/Curing Marijuana and Pre-Manufacturing Storage:  Within our Cultivation 

Facility are designated drying rooms where medical marijuana is hung to dry before 

manufacturing.  Each of the drying rooms is locked at all times when not in use.    

 Dried Marijuana:  Dried marijuana flower lots are stored in large plastic containers 

with airtight lids in our Vault Room.  This room is temperature controlled and dark, a 

suitable environment for marijuana storage.  The large plastic containers will have 

labels on them showing the harvest date, strain, flower lot number and weight inside 

the container, and an indicator if there are other storage containers for same the same 

flower lot, i.e., 1 of 1, or 1 of 2.   We will keep container specific records of this 

information as well. 

 

V. Separate and Secure Storage within Manufacturing Facility   

 Within the manufacturing area of our facility are several areas where we store in-

process marijuana and final marijuana product, including the secure storage of waste.   

Storage Conditions: Appropriate conditions of temperature, humidity, and light are 

established and maintained throughout the facility so that the identity, purity, strength, and 

composition of marijuana, in-process materials, and products, are not affected, and to prevent 

adulteration. Containers of components, packaging components, in-process materials, and 

product are all stored off the floor and suitably spaced to permit cleaning and inspection. 

Storage:  All marijuana, in process marijuana material, and final medical 

marijuana product will be stored in the Vault Room in airtight containers.  Within the 

storage room, we will segregate material that has been tested and can be released for 

sale, and product that is pending testing.   

 Secure Storage of Packaging and Product Labels.  We store packaging and labeling 

in conditions designed to prevent deterioration, adulteration, and/or theft.   We 

distribute the packaging and labeling material from a separate and locked storage 

cabinet in a manner where the oldest material is used and distributed first.  We use a 

log to track labeling material.  See Attached Product Label Log. 

 

VI. Pesticides, Chemicals, and Hazardous Materials 
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The storage of pesticides and all other chemicals within our facility will be in 

strict compliance with the laws and regulations applicable to each class of material, 

including those of the Environmental Protection Agency, Occupational Health and 

Safety Administration, the Pennsylvania Department of Agriculture, and the 

Pennsylvania Pesticide Control Act of 1973. 

We have separate and distinct storage areas for the following: 

 Chemicals used in cleaning, sanitation, and equipment maintenance; 

 Chemicals used in pest control; 

 Plant nutrients and additives; 

 Nutrient rich wastewater; 

 Gases and solvents; and 

 Hazardous chemicals. 

Prior to storage, we review all product labels to ensure our environmental 

conditions are adequate for the storage of each product.  Employees are trained to 

always return a chemical to its designated storage area.  Materials found outside of 

their designated storage area will prompt an investigation and employee counseling on 

the necessity of following storage protocol.   

All pesticides, nutrients, and other chemicals we bring in to our facility will have 

Environmental Protection Agency (EPA) compliant labels, which detail manufacturers 

safe storage instructions.   For pesticides in small portable containers (55-gallong 

drums or smaller), the EPA regulates storage through the specific instructions on 

pesticide labels.  We do not anticipate the use of secondary or service type containers. 

For safest usage and storage, we intend to maintain all pesticides, nutrients, and other 

chemicals in the manufacturer’s original container, bearing the original label which 

include the manufacturers storage instructions  

We do not anticipate the wide use and storage of hazardous substances.  If we do 

ever introduce any hazardous substance, we intend to segregate it from all other 

chemicals, store it separately in accordance with OSHA standards, and provide 

employees with notice as required by The Pennsylvania Worker and Community Right to 

Know Act, which is a system created to communicate information about hazardous 
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materials used, produced, or stored at work sites within the commonwealth. We will 

also maintain a file of all hazardous material MSDS’s (Material Safety Data Sheets) and 

store all hazardous material in a locked fireproof metal locker in accordance with OSHA 

regulations.  

 

VII. Storage of Marijuana Waste 

We record and track the storage and disposition of all waste.  We store 

marijuana waste in the Marijuana Waste Storage Area in the same Cambro grip lid, air-

tight plastic containers in which we store marijuana harvest lots. The amount of 

marijuana waste in storage pending disposal will be shown in the ETS.   We track 

marijuana waste storage in both the ETS and in our databases. See Attached Waste 

Storage Logs – Marijuana. 

We utilize labels on the containers in the Marijuana Waste Storage Area to 

distinguish marijuana that is pending destruction that has not yet been shredded and 

mixed with other material from marijuana that has already been rendered unusable 

and unrecognizable.   

 

VIII. Storage of Non-Marijuana Related Waste 

For all non-marijuana waste (liquid, excipient material, chemical and 

wastewater) that is not recorded in the ETS, we utilize a Waste Storage Log that is 

specific to the type of waste.  (See Attached Waste Storage Logs) 

 Solid Waste: We maintain separate and distinct storage areas within the various 

departments of our facility where we temporarily store all non-hazardous, solid waste.   

We store marijuana, chemical and hazardous waste in a separate area, which is shown 

on the floor plan.  

 Storage of Wastewater: Our wastewater and effluent capture system recycles and 

reuses nearly all our water waste. We utilize a reverse osmosis system for this purpose.  

What very little wastewater that results is properly treated for disposal into the 

municipal wastewater system in accordance with local, state, and federal law.   We store 
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wastewater pending treatment and disposal in large plastic containers suitable for this 

purpose. See Attached Waste Storage Logs – Wastewater. 

 Storage of Solvents and Liquids:  We will properly handle and store all solvents 

and gases utilized during the extraction process.  We anticipate that ethanol and CO2 

are the primary solvents and gases that we will be used.  See Attached Waste Storage 

Logs – Liquid/Solvents. 

We will comply with all OSHA regulations as well as local fire, safety and 

building codes when storing and using these products.  With a flash point of 16.6°C and 

a boiling point of 78°C, ethanol falls within the OSHA list of category 2 solvents.  All 

solvents will be stored, in compliance with OSHA standard 1910.106 for storage of 

flammable liquids, in fire resistant solvent storage cabinets, with a maximum capacity 

of 60 gallons. 

Waste solvent will be handled as hazardous material, stored in appropriate 

holding containers, and disposed of properly through a licensed hazardous waste 

management company. 

 

IX. Storage Conditions Designed to Prevent Contamination 

 We are very conscious of the risks associated with brining contaminants into areas 

where marijuana is stored.    

Preventing Outside Contamination: Employees are required to change their 

clothing prior to starting work, as discussed more thoroughly in Section 20 - Sanitation 

and Safety.  We provide a suitable space for employees to change from “street” clothes 

into their work clothes.   Employees must store their street clothes and other personal 

items in lockers so they do not come into contact with, or have the ability to 

contaminate, the components, packaging, marijuana, in-process materials, or marijuana 

products stored in the facility. All persons entering the plant will also pass through a 

safety air lock. This air lock acts a security check point as well as secondary barrier for 

outside contamination. 

Preventing Cross-Contamination:  We prevent cross-contamination between 

marijuana storage areas by requiring employees to change protective clothing (Tyvek 
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suits/booties) after leaving each defined area, and putting on protective new clothing 

when they enter another area.  This prevents employees from contaminating the 

Product Vault with plant material on their clothing from an earlier visit to a plant room. 

 

X. Procedures for Removing Material from Storage 

 Employees who remove any marijuana from storage must do so in accordance 

with our Storage Removal Procedures contained within our SOPs.  We track employee 

removal and return of marijuana from storage areas, including the amount of stored 

marijuana that is disposed of as waste in the meantime. 

Tracking Removal/Return from Storage:  Each time marijuana is removed from 

storage, a record of that activity is created.  Some of this information is recorded within 

the ETS, but not all of it, so we maintain a log for Storage Removal within our database. 

See Attached Storage Removal Log.  On the Storage Removal Log, we record for each 

batch or lot, or portion thereof removed from storage, the following: 

 Name and batch/lot identification number; 

 Quantity, including unit of measure removed; 

 Name and identification number of the person(s) responsible for removal. 

In the event that all of the marijuana removed from storage is not used and a 

portion of it is returned to storage, the following information is added to the Storage 

Removal Log. 

 Quantity returned; and 

 Name and identification number of the person(s) responsible for return. 

Tracking Storage Waste:  We track the destruction and disposal of any stored 

marijuana that is found to be contaminated or otherwise requires destruction.  We log the 

quantity, unit of measure, reason, and person(s) responsible the destruction in the ETS.   

 

*********************** 

Standard Operating Procedures 
Secure Storage 
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These are the Standard Operating Procedures for the Secure Storage of medical 

marijuana within our facility.   

 

End of Day Procedures:  At the close of each business day, all bulk containers containing 

marijuana must be returned to the secure Product Vault Room.   Before the containers 

are returned, they must each be weighed and the amount of product therein properly 

accounted for in ETS, either in that container, through the manufacturing process, or as 

waste in ETS.  All extracted products and boxes of packaged final marijuana product 

shall also be properly stored within the Product Vault.  The Product Vault must be 

securely locked at all times. 

 

Medical Marijuana Waste.   Throughout the facility, we generate medical marijuana 

waste (“Marijuana Waste”) that must be identified, logged, stored, and disposed of 

according to our Storage Plan and Waste Management and Disposal Plan.     

All material within the plant should be securely stored.  Marijuana waste must 

be identified, segregated from other material to prevent cross-contamination, and 

securely stored prior to disposal. 

Identifying Marijuana Waste.  Continually identify material that has the potential 

to contaminate and/or otherwise degrade the material within our facility, and 

Marijuana Waste that must be segregated.   Marijuana Waste includes: 

1. Solid, liquid, semi-solid, or contained gaseous materials that have been 

used or are expired; 

2. Unused, surplus, returned, recalled, contaminated, or expired medical    

marijuana; 

3. Any marijuana plant material that is not being used in growing, harvesting 

or processing, including flowers, stems, trim, leaves, seeds, dead plants, otherwise 

unused plant parts, and root balls; 

4. Spent hydroponic nutrient solution, fertilizer, or pesticide; 

5. Unused or expired containers for growing and processing marijuana; 

6. Unused or expired fertilizers and pesticides; 
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7. Unused or expired excipient material; and 

8. Wastewater. 

Logging Marijuana Waste.  We anticipate that State Electronic Tracking System 

(“ETS”) will be able to convert the marijuana and marijuana products within our 

inventory to waste for disposal.   All waste must be weighed and logged into the ETS 

system.  If the ETS does not contain a function for logging Marijuana Waste, we will 

create and employ the use of a Marijuana Waste Log for this purpose. 

Weighing of Marijuana Waste.  Because all Marijuana Waste must be logged in 

the ETS, we must carefully identify exactly what material, and how much of it, is being 

converted to waste in the system.  As such, all Marijuana Waste must be carefully 

weighed first before being logged into the ETS. 

Separate Storage of Marijuana Waste.  Our various Marijuana Waste is stored 

separately in designated storage areas within our Waste Management Department 

depending upon type, which are:  

 Liquid; 

 Solid; 

 Chemical; or  

 Wastewater. 

Waste Storage Diagram.  The Waste Management Department’s storage diagram 

details where, within each department, each category of waste may be stored.  It is 

essential to properly categorize and separately store the waste to prevent cross-

contamination, spills, or reactions.   

Waste Storage Log. Until the process documenting waste material within the ETS 

is fully clarified and determined to be fully effective, we will employ the use of a written 

waste log for each category.  (See Attached Waste Storage Log) This log is separate 

from the Waste Disposal Log which we anticipate using, pending our determination of 

the efficiency of the ETS for the waste disposal process. 
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Manufacturers Recommendations.  Unless otherwise specifically instructed, it is our 

policy to follow the manufacturers recommended instructions for the storage of all 

products, materials, and ingredients. 

 

Storage Removal Procedures:  Tracking the custody of storage containers of marijuana 

or marijuana extract is mandatory.   If you remove a container from the Product Vault, 

you must log the barcode identification number of the container, the date, time, and 

purpose for which it was removed.  When you return the container to the Product Vault, 

sign the container back in on the log, ensuring that the weight of the container, plus the 

weight of product used and waste generated therefrom, is all accurately recorded in the 

ETS. See Attached Product Vault Removal Log. 

 

Visitors.  One of the ways we prevent the contamination and diversion of medical 

marijuana within our facility is through strict adherence to our policy in respect to 

visitors.  All visitors must be both authorized, escorted, and observed at all times. 

The Director of Safety and Security authorizes all visitors.  Only those visitors whose 

presence is directly related to the operation of the facility will be authorized.   To 

encourage efficiency, we will utilize a Daily List of Approved Visitors. (See Attached 

Approved Visitor List) Visitors who are not on the Approved Visitor List must first be 

approved, and their information recorded in the Visitor Log. (See Attached Visitor Log) 

 

Storage of Street Clothes and Personal Items.  To prevent the contamination of the 

medical marijuana we grow, and the related products we manufacture, employees are 

required to change from their “street clothes” into clothing stored at work and used 

solely for work. 

 Employees must store their street clothes and other personal belongings in the 

locker room.  Storage of these items anywhere else within the facility is strictly 

prohibited. 

******************* 

Visitor Procedures 
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Our facility is not open to the public. Only those visitors who are “authorized” 

may enter after completing the appropriate visitor log entries.  

We have a schedule for authorized visitors – the Approved Visitor List/Log.  All 

others seeking entry to the facility must be approved by the Director of Security and 

Safety, or his designee, prior to entry and recorded separately in the Visitor Log (Not 

Pre-Approved).   

Instructions 

 

Picture Identification:  All visitors must produce valid government issued photo 

identification and you must make a copy prior to admittance.  Ask for an employer 

identification, if the visitor has one. 

 

Sign In/Out:  All visitors must sign in using their full name and stating the purpose of 

their visit.  The time in and out must be recorded. 

 

Visitor Badge: Visitors must wear an identification badge at all times.  The visitor 

identification badge number must be recorded in the log. 

 

Escort:  Visitors must be escorted at ALL times by an employee.  

 

Access to Marijuana:  Visitors are allowed to be in rooms with marijuana, however, they 

may not touch any marijuana.   

 

Anti-Contaminant Protocol:  Visitors must observe all the PPE and anti-contaminant 

protocol applicable to employees while they are in the facility.  The employee escort 

must ensure compliance in this regard.   

 
********************* 

 
Approved Visitor List/Log 
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Instruction:  This list contains the names of those visitors whose presence within the 
Limited Access Areas of the Facility have been pre-approved.   The identification of all 
approved visitors must be verified prior to entry. 
 
All visitors will be issued a Visitor Identification Badge during their visit which shall be 
prominently displayed at all times, and they shall be escorted by an employee at all 
times.   
 
All visitors who are not on this list must receive approval by Director of Security and 
Safety, or his designee, before they are permitted to access the Facility, and their visit 
must be recorded separately on the Visitor Log (Not Pre-Approved). 
 
 

 
Date 

 
Name and Company 

 
 

 
Purpose 
of Visit 

 
Approved 

By 

 
Expected Time 
and Duration of 

Visit 
 

 
Novem
ber 4, 
2017 

 

 
John Smith, Apex HVAC 
Ltd. 

 
Routine 

HVAC 
Mainten

ance 
 

 
 

    
Operations 

Manager 

 
1 pm 
About 2 Hours 
Time In:  _________ 
Time Out:  _______ 
 

  
 
 
 

   
 
Time In:  _________ 
Time Out:  _______ 
 

  
 
 
 

   
 
Time In:  _________ 
Time Out:  _______ 
 

  
 
 
 

   
 
Time In:  _________ 
Time Out:  _______ 
 

  
 
 
 

   
 
Time In:  _________ 
Time Out:  _______ 
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******************** 

Visitor Log (Not Pre-Approved) 
 
Instruction:  This log is to be used to record the presence of visitors within the Limited 
Access Areas of the Facility who have not been pre-approved.    
 
All unscheduled visitors seeking access to the Facility must identify the purpose of their 
visit and provide valid identification.  The Director of Security and Safety, or his 
designee, will determine whether the visitor may enter the Facility. 
 
All visitors will be issued a Visitor Identification Badge during their visit which will be 
prominently displayed at all times, and they shall be escorted by an employee at all 
times.   
 
 

 
Dat

e 

 
Name and Company 

 
 

 
Purpose of Visit 

 
Approved 

By 

 
Time 

In/Out 
 

  
 

   

  
 

   

  
 

   

  
 

   

  
 

   

  
 

   

  
 

   

 
 

*************************** 

 
Cleaning Log – Storage Areas 

 
Instructions.  It is our policy to inspect, clean and sanitize all storage areas within both 
the Cultivation Facility and Manufacturing Facility on a monthly basis.  The Storage 
Cleaning Schedule will be posted.    







Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

85 

 

 
 

*********************** 

 

Waste Storage Inventory Log – Liquid/Solvents 
 
Instructions:   Use this form to record and track the storage of all gas cylinders and 
containers within the facility and those pending disposal. 
 
The disposal of all gas cylinders shall be performed in strict adherence to our Waste 
Management and Disposal Plan. 
 

 
Date 
First 

Stored 

 
Full, 

Empty or 
Partial 

 
Identifying 
Number of 

Cylinder  
 
 

 
Type of Gas 

 
Date 

Removed 
from 

Storage 
 

   
 

  

   
 

  

   
 

  

 

 
*********************** 

 

Waste Storage Inventory Log - Chemical 
 
Instructions:   Use this form to record and track all pesticides, nutrients, and other 
chemicals that are stored within the facility pending disposal. Indicate the reason the 
chemical is being stored pending disposal: expired, unused, etc. 
 
The disposal of all chemicals shall be performed in strict adherence to our Waste 
Management and Disposal Plan. 
 
 

Date First 
Stored 

 
Name and Type of Chemical 

 
 

 
Reasons for 

Storage 

 
Date 

Removed 
from 

Storage 
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*********************** 

 
Waste Storage Inventory Log - Marijuana 

 
Instructions:   Use this form to record and track the storage of all solid medical 
marijuana waste stored in the facility pending disposal.   Indicate the reason the waste 
is being stored pending disposal: contaminated, expired, unused, etc. 
 
The disposal of all solid medical marijuana waste shall be performed in strict adherence 
to our Waste Management and Disposal Plan. 
 
 

Date First 
Stored 

 
Harvest Lot # or Process Lot # 

 
 

 
Reasons for 

Storage 

 
Date 

Removed 
from 

Storage 
 

  
 

  

  
 

  

  
 

  

 
********************* 

 

Waste Storage Inventory Log - Wastewater 
 
Instruction:   Use this form to record and track all the wastewater stored in the facility 
pending treatment and disposal.   Indicate the approximate number of gallons and the 
source of the water which is pending disposal. 
 
The disposal of all wastewater shall be performed in strict adherence to our Waste 
Management and Disposal Plan. 
 
 

Date First 
 

Approximate Number of Gallons 
 

Source 
 

Date 
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Stored  
 

Removed 
from 

Storage 
 

  
 

  

  
 

  

  
 

  

 
******************* 

 
  Product Vault Removal Log 

 
Instructions:  Anytime you remove a container from the Product Vault it must be 

logged here.  Record the date, the barcode identification number of the container, the 

purpose for removal (trimming, to be extracted, etc.), your name as the employee who 

is responsible for the contents of the container, and time out and in.   The ending weight 

of the container must match the weight in the container when it was removed plus all 

entries in the ETS while it was in your possession.   

 
 

Date 
 

 

Barcode ID of 
Container 
Removed 

 
Purpose of Removal 

 

Employee 
Responsible 

For 

 
Time 

In/Out 

     

     

     

     

     

     

     

 
*************************** 
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 Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

I. Introduction 

 This is the medical marijuana product packaging and labeling plan of 

Terradiol.  The goal of this Plan is to detail our ability to package and label medical 

marijuana products in a manner that is safe, effective, informative to patients, in 

compliance with the Department’s rules, and in alignment with the best practices 

in the industry. 

 

II. Packaging and Labeling - Generally 

 Each form of medical marijuana is packaged and labeled within our facility 

prior to transportation. (§1151.34(a)).  We do not break the original seal of any 

product once it is packaged, except for quality control testing at a laboratory, or for 

an adverse loss investigation conducted by the Department or a dispensary 

customer. (§1151.34(a)). 

 All of our product packaging is designed to minimize exposure to oxygen and 

light, and to prevent the leaching of product.  Our packaging is also: 

 1. Child-resistant; 
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 2. Tamper-proof or tamper-evident; 

 3. Light resistant and opaque; and 

 4. Reclosable (resealable). 

 Tamper Resistant Packaging:  Tamper resistant packaging (TRP) is designed 

to resist tampering by providing visible evidence to consumers that tampering has 

occurred.  We will utilize one or more of the following packaging technologies 

capable of meeting the FDA’s Tamper-Resistant Packaging Requirements for 

Certain Over-the-Counter Human Drug Products (CPG Section 450.500): 

 Transparent film wrapping; 

 Blister or strip packs; 

 Bubble packs; 

 Heat shrink bands or wrappers; 

 Container mouth inner seals; and 

 Foil, paper or plastic pouches that must be torn or broken to obtain the 

product. 

 Child-Resistant and Reclosable:  We will only utilize ASTM certified child-

resistant packaging.  This packaging is designed and constructed to be significantly 

difficult for children under 5 years of age to open, or to obtain a toxic or harmful 

amount of the substance contained therein within a reasonable period of time 

when handled, while at the same time providing a package that is not difficult for 

adults to use properly.  There are multiple classifications of child-resistant and 

reclosable packaging that meets these standards within the ASTM Standard 

Classification of Child-Resistant Packages.  Our packaging will be reclosable, and 

retain its child-resistant effectiveness for multiple openings and closings.   

 

III. Our Product Labels 

 All our labels will be pre-approved by the Department prior to use, and 

compliant with the Department’s rules for labeling. (§1151.34).  Our product labels 

are designed to inform, not to confuse or attract children.  As such, our labels do 

not: 
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 1. Bear any resemblance to any trademarked, characteristic or product-

specialized packaging of any other commercially available food of beverage 

product; 

 2. Contain any statements, artwork, or designs that would lead a 

reasonable person to conclude the package contains anything other than a 

medicinal marijuana product; 

 3. Bear any seals, flags, crests, coat of arms, designs, marks, or other 

insignia that could reasonably mislead someone to believe our marijuana products 

have been endorsed, manufactured, or approved for use by any municipality, 

county, state or federal government, or a subdivision thereof; or 

 4. Display any cartoon characters, fanciful color schemes, images, 

graphics, or other features that could make the package attractive to children. 

 ETS Label Function:  There is a fully developed labeling function within the 

Electronic Tracking System (ETS) which allows for the entry of all Department 

mandated information, plus any custom text that we wish to add.   This function 

will automatically populate the label with the laboratory test results for the THC 

and CBD content, or we can manually enter this data. This will also include the 

identification numbers of employees involved in packaging and shipping, along 

with other pertinent data.  Our Departmental approved labels will be customized 

using the labeling function in the ETS.  See Attachment J: Sample Medical 

Marijuana Product Label. 

Contents of Product Labels:  At a minimum, each of our medical marijuana 

product labels will conform to the Department’s rules in the following respects: 

 1. Be easily readable, using a font that is of sufficient size, and written in 

plain language; 

 2. Be manufactured from weather-resistant and tamper-resistant 

material; 

 3. Be conspicuously placed on the package; 

 4. Display our name, address, telephone number and permit number; 

 5. Detail the form of marijuana, the quantity and weight; 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

94 

 

 6. List the single dose THC and CBD content of the product in milligrams 

(mg); 

 7. Display the unique batch and lot identification numbers assigned 

within the Electronic Tracking System, including the numbers assigned to harvest 

batches or lots, and to process batches or lots; 

 8. The date on which the product was packaged; 

 9. The expiration date of the product; 

 10. Employee identification numbers for all employees who prepared the 

package and packaging of the product, and who were involved in the shipping the 

product; 

 11. Name and address of the dispensary to which the package is to be sold; 

 12. Proper storage instructions; and 

13. Each of the below required product warnings. 

 Product Label Warnings: Each of our labels will contain the following product 

warnings: 

 1. This product is for medicinal use only.  Women should not consume 

during pregnancy or while breastfeeding except on the advice of the practitioner 

who issued the certification, and in the case of breastfeeding, the infant’s 

pediatrician.  This product might impair the ability to drive or operate heavy 

machinery.  Keep out of reach of children. 

 2. Medical marijuana must be stored in the original container in which it 

was dispensed. 

 3. Unauthorized use of this product is unlawful and will subject the 

purchaser to criminal penalties. 

Tamper Resistant.  Our product labels will also detail the tamper resistant 

functions of the packaging. This language will be placed in a location on the 

package so that it is unaffected if the tamper resistant functions are breached. 

Ingredient List:  Our product labels will detail the non-marijuana 

ingredients, if any, used in the manufacturing process (coconut oil, glycerin, etc.).   

Statement Regarding Refrigeration:  If the medical marijuana product is 
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perishable, a statement that the product must be refrigerated will be included in 

the label’s storage instructions. 

Updating Label Language:  In the event that the Department’s product 

labeling requirements change, or if we deem it necessary for quality patient care, 

we will update our product label, and resubmit a sample label to the Department 

for approval prior to use.    

 Health and Benefit Claims:  We do not make any health and benefit claims to 

the patient on our packaging or labeling.   

 English Language: All labeling is clearly written and printed in the English 

language.  We can create labels in other languages as necessary.   

 

IV. Product Safety Insert 

  The Department plans to develop a product safety insert to be provided to 

patients and caregivers with each product.  We will incorporate the Department’s 

product safety language within our product safety insert. (1161.28(e)).  The 

unified product safety insert will contain, at a minimum, the following information: 

1. Method or methods of administering individual doses of medical marijuana; 

2. Warnings of the adverse effects and potential dangers stemming from the use 

medical marijuana; 

3. How to recognize what may be the problematic use of medical marijuana and 

how to obtain appropriate services or treatment for problematic usage; 

4. Side effects and contraindications associated with medical marijuana, if any, 

which may cause harm to the patient; 

5. How to prevent or deter the misuse of medical marijuana by an individual 

under 18 years of age; 

6. Other information deemed relevant by the Department;  

7. A list of any excipients used; 

8. A warning if there is any potential for allergens in the medical marijuana 

product; 

9. Contraindications, if any; 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

96 

 

10. Instructions for reporting adverse effects; and 

11. Language related to the disposal of unwanted, excess or contaminated medical 

marijuana product.  

 

V. Monitoring of Labeling 

 As a Grower/Processor, we will rely on feedback from our dispensary clients 

and their patients to monitor the efficiency of our labels.    

 To do this, we will send to each of our dispensary clients a Product Packaging 

and Labeling Questionnaire that is designed to assist in the continued 

improvement of our product packaging, the information on our labels, and the 

manner in which we provide that information.  See Attached Product Packaging 

and Labeling Questionnaire.  We intend to send this questionnaire to all our 

dispensary clients on a bi-annual basis, and make any necessary changes in 

response.  All new product labels resulting from these periodic inquiries will be 

sent to the Department prior to our use.   

 

VI. Storage of Product Labels 

 While the ETS prints custom label content for each of our products, we do 

maintain blank pre-printed labels that we use in conjunction with the ETS 

customized labels. The secure storage of blank product labels is important to 

prevent both diversion and cross-contamination.   Employees are not allowed to 

take more product labels from storage than they reasonable expect to use in a 

single product run.   

 We maintain strict control of employee access to blank, preprinted product 

labels which are held in a locked storage cabinet near product labeling and 

packaging equipment, and accessible only by those employees authorized to do 

such work.  Employees must check out product labels using a log which tracks the 

starting and ending number of labels in storage, the number of labels used on 

products, the number of defective labels, and the range of product identification 

numbers on which the product was used (starting and ending product ID 
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numbers). 

 

VII. Labeling Approval Process 

 We employ a label approval process to ensure the accuracy of the information 

on all of our labels that involves cross-referencing testing data and reviewing label 

data for accuracy and readability. 

We do not label any products until we first receive back from the approved 

laboratory a certificate of analysis for the process lot used to manufacture our final 

medical marijuana products.  These results are delivered to us within the ETS.   

Once the process lot is confirmed to have passed laboratory testing only then do 

we prepare to engage in the labeling process.   

Review of Label Data. The Final Product Manufacturing Manager is 

responsible for reviewing all labels prior to printing, and cross-referencing the 

certificate of analysis and the label’s content for accuracy.  The label content is 

created within the ETS, which directly imports data from the related certificate of 

analysis.   

Sample Label.  A sample of the proposed label is printed for the Final 

Product Manager to review before any product labels are applied.   The sample 

label is compared to the data in the certificate of analysis.   The Final Product 

Manager ensures that the process lot and batch lot numbers are accurately 

reflected on the label, as well as the identification numbers of the employees we 

expect to handle the packaging and shipping, and all other required language.  

 Only after a thorough and double-checked review of the label’s content do we 

begin to label products.  As discussed above, access to the preprinted labels is 

limited.  We only print the number of labels that we intend to use.   

Label Review.  After package labels have been applied the Final Product 

Manager will select samples at random to review to ensure all labels are consistent 

with the approved sample label and that there are no smudges that make the label 

unreadable.  The packaged final product is then approved by the Final Product 

Manager to be packaged for shipment. 
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VIII. Validation of Primary Packaging 

 It is important that our packaging works as intended, retains the integrity of 

the product therein, and properly protects the product from damage.  To 

continually assure this, we intend to test our packaging in the following ways: 

 Distribution Simulation.   Our product packaging must be able to withstand the 

normal wear and tear of movement and storage, and the occasional drop or other 

hazard.  As soon as we have produced a sufficient amount of final product to test, 

we will engage in a thorough “distribution simulation,” where we will put our 

packaging through a series of movements and drops to ensure the integrity of the 

packaging.   Any identified deficiencies in either primary or secondary packaging 

will be immediately remedied.   

 Stability Testing: The final step in our packaging process is one of continuous 

improvement through stability testing (shelf-life) of unopened and sealed 

marijuana products.   In New York, we engage in stability testing of all our 

marijuana products using an independent and qualified third party.  All our 

products and packaging practices, by the time we are operational in Pennsylvania, 

will have been through stability testing in New York. 

The purpose of the stability testing, as it relates to packaging, is (1) to 

ensure compatibility between the product and the container in which it is 

packaged; (2) test the efficiency of the barrier properties of the packaging; and (3) 

to ensure the efficiency of our packaging through the expiration date (shelf-life).  

The contents of our products must be compatible with our packaging.  We 

will ensure that there is no reaction between product constituents and packaging.  

We will engage in stability testing to ensure that there has been no absorption of 

product ingredients into the packaging, corrosion, chemical reactions or migration.  

Our packaging will be effective in protecting the contents from the adverse effects 

of both oxygen and moisture, and in containing the product and its constituent 

material.  Stability testing will ensure that no leaching, in or out, is taking place.     

We will engage in stability testing of packaging to measure the actual shelf-
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life of the product relative to shelf-life expectations, and the impact of the 

packaging on shelf-life.   We will test packaging that is both opened and unopened 

for this purpose.    

 

*********************** 

Product Packaging and Labeling Questionnaire 

 

Instructions:  This Product Packaging and Labeling Questionnaire is designed to 
facilitate our continued best practices regarding the packaging and labels of our 
various medical marijuana products.  Your input in this process is invaluable due 
to your daily interaction with patient and caregivers.  We appreciate your 
cooperation in completing this short questionnaire, the results of which will assist 
us in better servicing your company and your patients.   
 
Name of Dispensary:       Date:       
 
Employee Completing  
Questionnaire          Title:       
 
Please Circle Yes or No to the Following Questions about our medical marijuana 
product packaging and labels.  If the answer to any of these questions is “Yes” 
please explain in the space provided below.   
 

 

Yes  
/  

No 

 

Did any of our labels every tear, loosen from or come off the 
packaging? 

 

Yes  
/  

No 

 

Are you aware that any of our packaging has ever malfunctioned? 

 

Yes  
/  

No 

 

Have you received any complaints from patients or caregivers 
about the size of the print on our labels? 

 

Yes  
/  

No 

 

Do you have an opinion about the size or readability of the print on 
our labels?  

 

Yes  
/  

No 

 

Have you received any complaints about the content of the label?    
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Yes  
/  

No 

 

Has any patient or caregiver made any comments about our 
product labels? 
About our product packaging? 

 

Yes  
/  

No 

 

Do you have any comments about the content of our product 
labels? About our product packaging? 

 
If Yes – Comments Here:           

            

            

            

            

            

 

Your cooperation with our continued improvement of our product packaging and 
labeling is appreciated.  You may also call us anytime to discuss these matters. 

 
************* 

Product Label Log 
 
Instructions: The use of all product labels must be tracked using this log and/or its 
electronic equivalent within our database.   
 

Use this log to keep a record of the number of product labels that have been 
removed from storage, returned to storage and used for packaging.   Use a new 
Product Label Log sheet for each new lot of labels.    
 

Record the Product ID Numbers of the first and last products that were labeled. 
 

There were      X  labels in the lot of labels related to this log.   All defective 
and/or wasted labels must be accounted for here and returned to storage and kept 
in a separate bag or folder.  Do not throw away any labels, simply account for 
unused labels below. 
 

Date Starting 
Number 
of Labels 

Number 
of Labels 

Used 

Number 
of Defects 
or Wasted 

Labels 
Returned 

Number 
of Labels 
Returned 
to Storage 

Product 
ID 

Numbers 
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*********************** 
 

Standard Operating Procedures 
 Packaging and Labeling  

 
 

Introduction:  These are our Standard Operating Procedures for Packaging and 

Labeling of our final medical marijuana products.  We do not ship any final 

marijuana products to customers without a product label.  Dispensaries do not 

apply product labels – we do.  These SOPs are organized alphabetically for ease of 

reference.   

 

All Product Labels - Minimum Contents: All of our medical marijuana product 

labels must conform to the Department’s rules in the following respects: 

 Be easily readable, using a font that is of sufficient size, and written in plain 

language 

 Be manufactured from weather-resistant and tamper-resistant material 

 Be conspicuously placed on the package 

 Display the following information about us:  

o Name 

o Address 

o Telephone number 

o Permit number 

 Describe the form of marijuana, the quantity, and weight 

 List the single dose THC and CBD content of the product in milligrams 

 Display the unique batch/lot ID numbers assigned within the ETS, including 

the numbers assigned to harvest batches/lots, and to process batches/lots 

 The packaged on date  
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 The expiration date  

 Employee ID numbers for all employees packaged the product 

 Employee ID numbers for all employees who shipped the product 

 Name and address of the dispensary to which the product was sold 

 Proper storage instructions 

 Required product warnings 

 

Approval Process – All Labels Must be Approved:  NO labels may be printed 

without first being approved by the Final Product Manufacturing Manager, or 

his/her designee.  Prior to affixing any label we engage in a process to ensure that 

accuracy of that label’s content.  We compare the data in the certificate of analysis 

to the proposed label and ensure all batch lot, harvest lot and employee 

identification numbers are accurate.   The THC/CBD content must be accurately 

reflected on the label.  A sample product label is printed and reviewed for accuracy 

and, only after managerial approval at this point may any run of final product 

labels be printed.   

 

Printing Labels: All labels are printed using the ETS, unless otherwise specified.  

This allows us to include preapproved language entered into the ETS on the labels, 

along with product specifics such as THC/CBD content, and custom fields such as 

the employee ID number of those involved in packaging and shipping. 

 If you are involved in the packaging, labeling or shipping of a particular 

product, then your ID number should appear on the package.  We will design a 

separate procedure to ensure this is done properly. 

 The preprinted and branded label forms are stored in a locked closet and are 

accessible only by authorized individuals who check them out of storage 

properly. 

 All labels must be accounted for on the labeling log. See Attached Product 

Label Log 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

I. Introduction:   

 This is the Inventory Management Plan of Terradiol, integrating our existing 

inventory practices in New York facility with the inventory management rules and 

regulations of the Department. 

 

II. Use of Electronic Tracking System 

The Electronic Tracking System (ETS) tracks the entire life cycle of the plant, from 

seedling to finished product.  Our inventory management practices combine the daily use 

of the ETS with manual inventories and related reports. 

Every physical action taken with respect to marijuana in our facility 

is also entered into the ETS - at the same time.  

 We maintain the following inventory data within ETS, which will include an 

accounting of, and individual identifying tracking numbers for: 

1. The number, weight and type of seeds; 

2. The number of immature marijuana plants; 

3. The number of marijuana plants; 

4. The number of medical marijuana products ready for sale; and 

5. The number of damaged, defective, expired or contaminated seeds, 

immature marijuana plants, marijuana plants, and marijuana products waiting for 

disposal. (§1151.30(a)(1-5)). 
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 Unique Tracking ID Number:  The ETS assigns a globally unique, non-repeatable 16-

digit barcode number to every plant that once assigned as a seedling, never changes. 

 Information Tracked:  For every single product in our facility, there is a place within 

the ETS that records the type of material, category, number, and inventory status. The ETS 

assigns a new unique barcode number at every stage where marijuana must be separately 

identifiable from the original plant due to processing and final product manufacturing.   

 Tracking According to Room:  We electronically track all marijuana in a manner that 

reflects the physical footprint of our facility.  For example, each plant room in the facility 

has its own virtual “room” in the ETS; and each plant its own tracking number in that room.  

The ETS shows a plant room grid with the position of each plant.  When a plant moves 

within our facility, it also moves within the ETS through the “moving plants” function. 

 The ETS places marijuana not only in plant rooms but also in other inventory rooms 

(bulk inventory, safe room, quarantine room, etc.). 

 Tracking Stage of Growth: The ETS tracks the stage of growth of every plant.  As a 

seedling moves through our facility physically those changes are reflected in the ETS.   

 The ETS’s “new plant” function allows us to add new plants into the system and 

track whether the new plant originated from a seed, clone, or mature plant, and includes 

allowing for the scanning the barcode of the mother plant for ease of identification.   Once 

the new plant is created in the system, a unique barcode is printed and placed on a tag 

attached to the plant that remains until it is converted into a harvest batch/lot. 

 Start-Up Inventory:  The ETS has a “Starting Inventory” function where we create 

our starting inventory by entering all new seeds, clones, immature plants and plant tissue 

without associating these with a source.  The Rules require us to record such items within 

the ETS within 24 hours of receipt of all new inventory during the 30-day new inventory 

period. (§1151.24)   After the initial 30-day period, we will never again obtain seeds or 

immature marijuana plants from outside the commonwealth. (§1151.24(a)). 

 Tracking Nutrients and Pesticides (Additives):  Within the ETS, pesticides, nutrients, 

and ALL other products used on plants are recorded as an ‘additive.’  New additives that 

come into the facility, and that are ‘authorized’ by our Cultivation Operations Manager as 
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allowable under Appendix A, are recorded in the ETS and given a barcode that is affixed to 

the container.  For each additive, the ETS records:  

 Name; 

 Initial and remaining volume; 

  Type; 

 Manufacturer and EPA number; 

 Lot number; and  

 Expiration date.    

 Hopefully the ETS is self-limiting, in that an additive not listed in Appendix A is not 

allowed into the ETS.  The New York ETS is self-limiting in this manner. 

 Custom additives can be created within the ETS from existing additives, and its own 

barcode.  The ETS system is so specific that it allows us to, for example, take 10 cups from 

one additive and 20 cups from another to combine them to form a ‘new additive mix’ 

within the system for separate barcode tracking. 

 Harvest Process:  The ETS tracks harvested mature plants that are in the curing 

phase.  This is a complex process because there is a wet weight of harvested plants, and 

then after drying/curing, there is different dry weight.  The weight loss of the harvested 

plants must be accounted for, and the ETS does a great job of allowing us to track the plant 

as it loses its water weight after harvest.   

 Upon harvest, all plant material is weighed within the ETS and recorded as: 

 Flower wet weight; 

 Other-material (leaves); or 

 Waste. 

 The wet flower weight remains in the system under the cultivation inventory while 

wet and it is moved into general inventory once it is dried and reweighed. 

 Flower Lots:  A flower lot is created within the ETS from harvested and cured 

flower.  There are Inventory and Lot Conversion Tools in the ETS to guide us through the 

process of identifying the types of lots and intermediate products that we can create, based 

on our current inventory.  
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 Branded Final Products:  There is a separate function within the ETS for converting 

marijuana product, such as extracted oil, into a final marijuana product called Final Product 

Creation Tool.  The creation and modification of specific final marijuana products is tracked 

in the ETS per the type of products allowed by law, such as liquid for vaporization, liquid 

for oral sublingual, capsules, and others. The system contains a list of the final marijuana 

products we are approved to create, and does not allow our production of unauthorized 

products.    

 All activity related to product manufacturing is tracked, including conversion of a 

harvest lot into a product lot.  There is a specific ‘inventory conversion menu’ within the 

ETS that displays a list of eligible extraction methods (intermediate products) that are 

authorized by the Department. 

 Through the use of the ETS Extract Creation Tool, we are able to select the flower lot 

and amount to convert, enter the weight of the product produced from the conversion 

process, and the amount of waste generated.   

 Manufacturing Ingredients: The ETS tracks non-marijuana products including 

ingredients used in manufacturing, which details the manufacturer of the product, the lot 

number, the expiration date, and inventory amount.   

 Weight/Scale:  The ETS is connected to a certified scale.  The system contains a 

function for entering the weight of each of our containers so that when we weigh product, 

the system automatically accounts for the container’s weight.     

 Authorities in the ETS:  Rank and file employees use the ETS daily.  Not all activities 

within the ETS however, can be accomplished by all employees.  Certain functions will be 

limited to the administrator(s), such as correcting harvest yield weights, reversing a 

mistaken inventory conversion, or inventory adjustments.  We require those who make 

inventory adjustments to record log this activity within our database.  See Attached 

Inventory Adjustment Log.   

 Waste.  The ETS has a waste function, and all waste is accounted for using this 

function.  The ETS system will likely track two types of marijuana waste: (1) waste 

attributable to the harvest, cure, or conversion process; and (2) general waste not 
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associated with harvest, cure, or conversion (dead leaves and vegetation trim collected 

from the floor of plant rooms). 

 Within both types of waste functions in the ETS, the weight of the waste is recorded.  

The ETS is directly connected to the scale.  Once weighed and entered into the ETS, the 

waste can be scheduled within the ETS for removal.   

 After waste is entered into the system, a barcode is generated to label the waste 

with a unique identifier, which is printed and physically affixed to the waste.  There is a 

separate function within the ETS for waste removal from the facility. 

 Destroy Inventory:  A different function within the ETS allows for the destruction, 

both physically and within the system, of inventory.   This function does not delete 

inventory, it only prohibits the items from further use and identifies those items as having 

been destroyed.  This function can be accomplished at the individual plant level should any 

plant need to be destroyed. 

 Employee ETS Training:  Our Director of Compliance will oversee all employee 

training on the use of the electronic inventory tracking system.  

 

III. Periodic Inventory Review 

 Our inventory review process is a combination of audits, inventories and reports 

within the ETS, and periodic hand counted inventories.   

Electronic Inventory Review:  There are numerous inventories, audits, and reports 

within the ETS that we use for inventory verification and inventory management, 

including: 

1. Inventory Forensics Reports.  This detailed report can be run for any selected 

time frame to outline every inventory related action performed in the system. 

2. Harvest and Cure Waste.  Shows all of the waste generated during the 

harvest/cure process, from start to end, and total waste weight. 

3. Historical Plant Inventory Report.  Lists all of the plants in the facility on a 

specific date, the plant count, room locations, barcode numbers, strains, and phase of 

growth.   

4. Plant Audit.  Shows every plant audit that took place, which plant was 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

110 

 

audited, and if and where the plant was moved. 

5. Plant Inventory.  Shows the location of every plant in the facility. 

6. Removed Plants.  Shows plants that were removed from the ETS, who 

removed it, why, and the date it was removed.   

7. Waste.  Shows all marijuana discarded as waste.   

8.  Current Inventory.  Shows all current inventory. 

9. Destruction Events. Shows all inventory that has been destroyed and removed 

from inventory. 

10. Historical Inventory.  Shows the same information as the Current Inventory 

Report, but on a date certain in the past.   

11. Inventory Additives.  This report shows the identification, amount, and 

location of all additives (nutrients or pesticides) applied to plants. 

12. Inventory Adjustments.   This report shows all inventory adjustments and 

who made them. 

13. Inventory Audits.  This report shows all prior inventory audits, any items that 

were modified, and the amount. 

14. Inventory Report – Inventory Conversions.  This report shows all inventory 

conversions (flower lots in the intermediate products). 

15. Inventory Shrinkage.  This report shows anytime a product was adjusted in 

inventory using the Adjust or Audit features. 

16. Isolated Products.  This report shows all products that have been isolated by 

the Department or law enforcement.   

 Physical Inventory Review - Monthly:  We perform a monthly physical count of all 

marijuana plants in the growing process, and all marijuana stored for future sale.  

(§1151.30(b)(1)).   We count all growing plants and compare that number to the ETS Plant 

Inventory Report.   We weigh all stored marijuana and compare this to the ETS inventory.  

We count all final marijuana products awaiting shipping.  These physical counts are 

recorded per location, i.e., growing room, storage room, or final product storage, which 

mirrors the ETS.   See Attached Monthly Marijuana Inventory Log. 
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 Within 5 days of completing the Monthly Marijuana Inventory, a report comparing 

the Monthly Inventory Log to the equivalent reports within the ETS is completed.  See 

Attached Monthly Inventory Report. (§1151.30(c)).  If there is any discrepancy between 

the monthly physical count and the ETS, a discrepancy investigation is commenced 

immediately to determine if the source of the discrepancy is clerical, administrative, or if 

there has been an adverse loss that must be reported to the Department.  See Attached 

Inventory Discrepancy Investigation Form.   Any true discrepancy in inventory is 

considered an “adverse loss” as defined by the Department and warrants immediate 

disclosure to the Department within no more than 24 hours after discovery.  

(§1141.38(a)(3)). 

 As detailed in Section 16 – Diversion Prevention Plan, we utilize a multidisciplinary 

team of management to oversee the Inventory Discrepancy Investigation, analyze the 

results, oversee necessary contact with the Department and law enforcement, and make 

recommendations for process improvements to our Diversion Prevention Plan.   

 Physical Inventory Review – Annual: We perform a comprehensive annual 

inventory. This includes a physical count the number, weight, and type of: 

 Seeds; 

 Marijuana plants; 

 Marijuana;  

 Final marijuana product; 

 Product labels; and 

 Additives and nutrients. 

We record the comparison of all hand counted items of inventory against those 

items in the ETS, and will conduct a Discrepancy Investigation if any are discovered. Not 

Attached. Annual Inventory Report.   This report will show the date of the inventory, a 

summary of the findings, the employee identification numbers, and titles or positions of 

those conducting the inventory, and recommendations for improvement of inventory 

management practices, will be available to the Department upon request. 

 

IV. Product Returns, Complaints and Related Investigations 
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 A product complaint starts our decision-making process as to whether an ‘adverse 

event’ has occurred and the subsequent determination as to whether a recall is advisable 

(voluntary) or necessary (mandatory).     

 Returns and Complaints: We have created a form which all our dispensary clients 

will be asked to use to assist us in the process of investigating all patient returns and 

complaints. See Attached Patient Return and/or Complaint Form.   We expect full 

cooperation from our dispensary clients as they too are concerned about product safety, 

and have an obligation to notify us immediately upon becoming aware of any complaint. 

(§1151.42(a)). 

 Patients returning any product or having any product complaints are asked to 

complete the Patient Return and/or Complaint Form.  This form asks patients for a self-

assessment as to why they are returning their product, such as a simple return, a product 

complaint, or an illness.  We ask specifically if the product made the patient feel sick.  We 

also ask patients to report symptoms to gain a better understanding of the effect the 

product had on the patient.  While the patient’s answer to this question is not entirely 

dispositive of whether we take further action, we do ask patients if they experienced any 

physical harm, mental harm, or loss of function.  Essentially, we are asking patients to self-

report whether they have experienced an ‘adverse event,’ though we do not phrase it that 

way to the patient.  We also ask if they sought medical treatment to assist us in gauging 

how seriously the patient experienced the reported symptoms, and if they reported their 

symptoms to their certifying practitioner. 

 We use the completed Patient Return and/or Complaint Form to start the process of 

determining whether or not any of our medical marijuana poses a risk to public health and 

safety.  Our receipt of this form starts an internal investigation, the results of which are 

recorded on our Return, Complaint and Adverse Event Investigation Report. Our COO,, 

and Director of Compliance, together have conducted thousands of investigations during 

their combined 40+ years of public service.  Mr. Duval has specific experience with food 

and public safety as the President of a food company.  Together Mr. Duval and Ms. Givens 

will personally oversee the handling of any Return, Complaint, and Adverse Event 

Investigations. 
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 It is our policy to contact every patient who reports that they had experienced any 

physical harm, mental harm, or loss of function as the result of use of any of our products.  

This contact must be made within 24 hours of the initial report from the dispensary.  We 

attempt to interview the patient about the details of their experience and the severity of 

their symptoms in an attempt to identify potential causes and distinguish between an 

individual reaction and a greater danger to public health generally.   

 Notice to Department – Further Action Unwarranted. If, after completing our Return, 

Complaint, and Adverse Event Investigation, we determine that further action is not 

warranted, then we will provide the Department with notice. (§1151.42(a)(2)).  We shall, 

within 24 hours of making the decision that further action is not warranted, provide the 

Department with a written report detailing our findings and clearly stating our rationale 

for not taking further action.   

 Product Recalls:  The goal of the product Return, Complaint, and Adverse Event 

Investigation is to determine whether our product poses a danger to public health and 

safety.  All returned products are sent back to the laboratory for testing, if a sufficient 

sample for testing has been returned.    

 Standard of Proof.   If, after initial investigation and speaking to the patient, it 

appears there is a probability that use of or exposure to the product will cause any adverse 

health consequences, then we will initiate a recall, and the only question from that point on 

is whether it is mandatory or voluntary.   Our goal is to make this initial determination as 

quickly as possible, and in no event longer than 48 hours after initial notice from the 

dispensary.   

 The determination as to the nature of the recall (voluntary or mandatory) is made 

by our Compliance Committee and must be accomplished immediately, and in no event 

longer than 12 hours.  Our Compliance Committee will be comprised of managers at the 

highest level and medical representative from our advisory board.  The committee will 

examine the investigations’ results and determine, based on their knowledge and 

experience, the nature and degree of threat to public health and safety.  The Compliance 

Committee is tasked with determining whether the product poses an actual risk to public 
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health and safety.  If the answer is yes, then a mandatory recall is warranted.  

(§1151.42(c)(1)).   

 Reasons We May Initiate a Voluntary Recall.  Product safety issues that do not pose 

any more than a mere potential risk to public health may, nonetheless, warrant a recall. 

(§1151.42(b)(1)). If the Compliance Committee discovers any of the following, we may find 

sufficient provocation to initiate a voluntary recall: 

 Lack of quality assurance; 

 Product or packaging stability failure; 

 Improper dosing; 

 Incorrect labeling; and 

 Undeclared product ingredients. 

Reasons We Will Initiate a Mandatory Recall.  Any product that is determined to pose 

a risk to public health warrants a mandatory recall.  In our view, the following pose a risk 

to public health and would be the basis upon which to engage in a mandatory recall: 

 Microbial contamination; 

 Salmonella; and 

 Presence of adulterant, particulate, or foreign matter. (§1151.42(b)(1)). 

 

V. Product Recall Procedures 

 In the event a product recall is necessary, we closely follow the Department’s rules 

related to recall events. (§1151.42)   Any product recall will be overseen by our Recall 

Coordinator.   

 In the event of either a voluntary or mandatory recall, the Recall Coordinator will 

immediately notify the Department by telephone and by email dated the same day to 

preserve a written record of the notice. (§1151.42(c)(1)(i)).  The notice will, at a minimum, 

state the affected product, the harvest and process lots of the product, an estimate of the 

number of patients affected, a timeline for identifying affected product, and what steps we 

have already undertaken within our recall communication plan. 

 Identifying Affected Product:  We will utilize the ETS to identify and track the 

distribution of all products affected by the recall.   The ETS can generate a report showing 
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each Medical Marijuana Organization to whom we sold affected product to, and the date of 

sale. (§1151.42(d)(2)).  Our authorities within the ETS will not show whether the affected 

product has already been distributed by the Medical Marijuana Organizations to whom we 

sold it or the name of the patients who bought it.  The Department should be able to utilize 

its access within the ETS to assist us with generating this report.  If not, the extent to which 

the affected product was distributed to patients will be determined after collaboration with 

the Medical Marijuana Organizations to whom we sold it.   

 Segregating Affected Product:  If there is any affected product remaining within the 

facility, we isolate the product in a separate storage container to prevent further 

distribution. (§1151.42(c)(1)(ii)). We do not dispose of any product that is subject to recall 

without first consulting the Department and coordinating the method of disposal. 

 Engaging Our Recall Communication Plan:  At the same time we are isolating 

affected product within our facility, we deploy our Recall Communication Plan to identify 

unused affected product and those affected by the recall.   

 Upon determining any recall is necessary, we immediately notify all other Medical 

Marijuana Organizations to whom the affected product was sold, including laboratories 

that may be in possession of affected product.  We do this by both telephone and email to 

preserve a record of the notification.  We provide the Medical Marijuana Organization with 

the harvest and process lot identification numbers of affected product and work with them 

to determine the quantity of product that has been distributed to patients and the amount 

that remains within their inventory.   All Permittee’s understand the necessity at this point 

to remove from inventory, segregate, and store all products affected by a recall.   

 We will ask all medical marijuana organizations to whom we sold products affected 

by the recall to cooperate with us and to immediately notify all affected patients and 

caregivers by both telephone and email.  If the affected product has been sold to a 

substantial number of patients and it reasonably appears that immediate and personal 

contact with every patient cannot be made, then we shall publicize the recall by immediate 

press release through at least 2 channels designed to generally reach residents in the areas 

where affected patients reside.   
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 Secure Transport.  Our Transport Team will be immediately tasked with retrieving 

all of the products affected by the recall.  These products will be transported in a container 

that is separate from other marijuana products being transported at the time.  A shipping 

manifest will be completed for these products prior to transport.   

 Quarantine - Separate Storage: All recalled products, and returned products not 

subject to recall, are segregated from all other products and stored in a manner sufficient to 

prevent any possible cross-contamination of other marijuana products within the facility.    

 Tracking the Recall in the ETS: Upon receipt of transport of affected product, we 

reestablish our electronic possession within the ETS for each product.  This will likely 

involve the physical scanning of the returned products.  This will be done in an area of the 

facility that does not expose other final marijuana products to the recalled products.   

 The ETS will have a recall function for us to electronically track the collection and 

destruction of affected products.  If not, the ETS has an Inventory Adjustment function that 

can be utilized, once we retake possession within the ETS of the affected marijuana from 

the Medical Marijuana Organization to whom we sold the product. The affected product, 

after consulting with the Department as discussed below, is then subject to the waste 

procedures within the ETS to move the affected product from inventory to waste. 

 At a minimum, the following information will be entered into the ETS regarding the 

recalled marijuana: 

1. The total amount of recalled marijuana, including the types, forms, harvest 

batch/harvest lot/process lot identification numbers, by date and time; 

2. That total amount of recalled marijuana received by the grower/processor, 

including types, forms, harvest batch/harvest lot/process lot identification numbers, by 

date and time; 

3. That total amount of recalled marijuana that was returned from other marijuana 

organizations, including types, forms, harvest batch/harvest lot/process lot identification 

numbers, by date and time;  

4. The name of our Recall Coordinator; 

5. From whom, if applicable, the recalled medical marijuana was received; 

6. The means of transport of the recalled marijuana; 
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7. Reason for recall; 

8. Number of recalled samples or test samples and types, including identification 

numbers, sent to approved laboratories, including the name and address of the laboratory, 

the dates of testing and the results by sample or test sample; 

9. The manner of disposal: 

a. Name of the individual overseeing the disposal of the recalled marijuana;  

b. Method of disposal; 

c. Date of disposal; 

d. Amount disposed of by types, forms, harvest batches, harvest lots and 

process lots. 

10. All other information required by the Department. 

 Disposal:  We will coordinate with the Department the disposal of recalled medical 

marijuana, and shall store the product until we are authorized to dispose of it.  Unless 

otherwise instructed, we will employ our normal waste procedures to the recalled 

marijuana, unless to dispose of it in that manner would pose a risk to public health and 

safety. (§1151.42(f)).  We will enter all of information described above into the ETS.   

 

VI. Mock Recall 

 The only way for Terradiol to be certain that our recall procedures are effective is to 

test them.  As such, we intend to effectuate a mock recall approximately two (2) times per 

year.   We hope to be able to insert a mock SKU into the system and to dispense it to mock 

patients so that our employees are able to obtain the full experience of circumstances 

similar to a true recall.  We shall work with our Medical Marijuana Organization customers 

to participate with us in this exercise to obtain the full experience a mock recall throughout 

the supply chain.   We will develop final mock recall procedures, after consultation with our 

dispensary clients on the matter, and consult with the Department prior to engaging the 

process.     

 

*********************** 

Inventory Adjustment Log 
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 Does the number of Marijuana Products for Future Sale in the Monthly Inventory Log match the 
number shown within the ETS?   Yes/No     

 

  If No, Explain:              
 

               
 

               

 
*********************** 

 
Inventory Discrepancy Investigation Form 

 

Instructions:  Within 24 hours of a possible inventory discrepancy, this investigation must commence 
and conclude!  If a true inventory discrepancy exists, this is an “adverse loss” to be reported to the 
Department within 24 hours of discovery.    
 

Location of Discrepancy:              Date:     
 

Supervisor:         
 

Discrepancy at Issue:             
 
              

 
ETS Audit: Yes/No                                                                                Attached Audit Report:  Yes/No                                         
 

Forensic Inventory Reports Examined in ETS:  Yes/No                                     Attached:  Yes/No                                         
 

Forensic Inventory Report Examination:           
              
 
Is there a true discrepancy in inventory or another reason for the appearance of a 
discrepancy?             

              
 
Employee Interviews Necessary:  Yes/No     Employees Interviewed:     

              
 
Source of Inventory Discrepancy Identified:  Yes/No           

              
 

Are Similar Discrepancies Avoidable?            
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Adverse Loss Report Made to Department:  Yes/No      

Date of Report to Department:       
 

Dated:           Dated:           

 

By:          By:          

 (Compliance Officer)                            (Director of Security and Safety) 

 

 
*********************** 

 

Patient Return and Complaint Form 
 

Instructions: This form has been given to your Dispensary by the manufacturer of your medical marijuana. It 

is important for us to understand why you have returned your medicine. 

[Remaining Instructions Deleted Due to Word Limit of this Section] 

  

Date:                   Patient:             

 

Product:           Lot/Process ID Number:       

  

Please Circle:  Return, Product Complaint/Illness             Purchase Date:      
  

Are You Returning Unused Product:  If No, Where is It?        
  

Reason for Return or Complaint:             

               

 

Did the Product Make You Feel Sick:    Yes/No      If Yes, Please Explain How You Felt:   

 

               

 

Did You Experience ANY Physical/Mental Harm or Loss of Function?  Yes/No   Describe:    

              

              

Date You Experienced These Symptoms:  Yes/No   Did You Received Medical Treatment:  Yes/No 

Date You Were Treated:         Other Action Taken, If Any:     

               

 

Has Event Been Reported to Certifying Practitioner:  Yes /No 
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If No, Explain Why:            

Other Comments to Improve Our Product:          

               

 

Signed:         Dated:        

                   Patient/Caregiver Name 

 

Telephone Number:       E-Mail Address:       
 
 

Attach Original Product Packaging if Possible 

 
*********************** 

 

Return, Complaint and Adverse Event Investigation Report 
Investigation Form 

 

Instructions: Use this form to investigate returns and complaints.  Possible adverse events, and where a 

patient reports physical/mental harm or a loss of function must be IMMEDIATELY investigated to 

determine whether the product poses a risk to public health and safety warranting immediate recall. 

 

Patient Name:         Date of Sale:      
 

Circle:  Return, Complaint, or Adverse Event       (Patient Must be Contacted for Adverse Events)   
 

Date Return/Complaint:        Date/Time of Patient Contact:      
 

Details of Patient Interview:            

 

              
 

Product Return:  

 Is a Compliance Committee Meeting Necessary Per Policy: Yes/No 

- Compliance Meeting Scheduled For:      

- Compliance Meeting Held On:        

- Attach Minutes of Compliance Meeting:  Yes/No 

 Result of Laboratory Retesting – If Necessary         

              

 

Possible Product Recall: 

 Does It Appear There is a Probability That Use of or Exposure to the Product will Cause 

Any Serious Adverse Health Consequences?  Yes/No 

 Explain:              
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We destroy medical marijuana waste by rendering it unusable and unrecognizable 

prior to being transported from our facility.  The following types of medical marijuana 

waste is destroyed in this manner:  

1. Unused, surplus, returned, recalled, contaminated, or expired medical 

marijuana, and 

2. Plant material not used in growing, harvesting, or processing, including 

flowers, stems, trim, leaves, seeds, dead plants, and unused plant parts or roots. 

(§1151.40(b)). 

In addition to medical marijuana waste, our facility will generate normal solid 

waste, liquid chemical waste, and water waste.  We segregate marijuana waste from all 

other waste in the facility.   

All marijuana waste disposal activities are performed in full view of video 

surveillance cameras and are tracked in real time within the electronic tracking system 

(ETS). 

 

II. Waste Storage/Equipment – Applicable to All Waste 

We securely store all waste at locations both inside and outside of the facility in a 

manner designed to prevent cross-contamination and that minimizes safety hazards, odors, 

dust, unsightliness, and other nuisances. (§258.115(b)).  We refer to this area as the 

Marijuana Waste Storage Area, which can be found in the floor plan provided in 

Attachment D of this Application.   Outside, we utilize a locked dumpster adjacent to the 

facility to store waste, which is also reflected in the Site Plan. 

We store waste in a way that does not create a risk of fire, explosion, or the 

accumulation of poisonous or otherwise harmful vapors or gases. (§258.111(2)).   We do 

not mix marijuana waste with hazardous waste. (§258.111(1)). 

Waste Storage Equipment: The equipment necessary for the storage of marijuana 

and other waste is 100-gallon waste containers.  If a breakdown of this equipment occurs, 

we will replace the equipment in 24 hours. (§258.114)(d)).  Waste equipment is operated 

in a manner to prevent the unintentional conveyance of waste outside the storage area. 

(§258.114(c)).   The containers in which we store waste are: 
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1. Constructed to be easily handled for collection; 

2. Constructed of rust resistant and corrosion resistant materials; 

3. Equipped with a tight fit lid or cover; 

4. Watertight, leak proof, insect proof and rodent proof; and  

5. Clearly marked “Municipal Waste.” 

Inspection/Cleaning of Storage Areas:  The Marijuana Waste Storage Area, like all 

areas within the facility, is subject to routine inspection and cleaning for debris, insects, 

rodents, birds, contaminants, and adulterants.  This area is to be inspected on a daily basis 

for cleanliness, and such efforts must be logged in the daily Waste Storage Area 

Inspection Log.  The discovery of any insects, rodents, or other pests will warrant 

immediate action and extermination through acceptable means. (§258.115(a)(3).  Unless 

there is a spill or other event requiring more frequent sanitation, we will clean and sanitize 

all areas where marijuana is stored, both inside and outside, on a weekly basis.  Such 

cleaning is to be recorded on the weekly Waste Storage Area Cleaning Log.  During the 

weekly cleaning, all debris is to be removed from the storage area, and surfaces are to be 

properly sanitized.   

Waste Storage Containers/Daily Collection:  All areas and rooms within our facility 

are equipped with waste storage containers into which plant material and other debris is 

deposited.   All marijuana is collected from each container daily with no exceptions.  Prior 

to being stored, the marijuana is weighed and properly entered into the ETS, likely under a 

general waste category. 

Cleaning of Waste Containers:  It is important to clean and sanitize waste regularly.  

We do so on a weekly basis with a suitable cleaning material and maintain a log of this 

activity. 

III. Waste Disposal and Recycling – Solid Waste 

 Our priority with non-marijuana solid waste is to segregate if from marijuana and 

marijuana products, and then minimize and recycle it if possible.  We sort the waste in the 

Waste Storage Area to identify and segregate recyclable material.   All non-recyclable waste 

is stored in suitable waste containers as described above, at a suitable temperature prior to 

being placed in the secure dumpster outside.   
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 Waste within the facility is collected daily and transferred to the locked dumpster 

outside, and never allowed to accumulate anywhere in our facility long enough to develop 

an odor or attract pests.   

   

IV. Waste Storage – Marijuana Waste: 

Inside the facility, pre-shredded marijuana waste is always stored separately from 

usable marijuana and marijuana products to prevent cross-contamination.  Within the 

Marijuana Waste Storage Area, the marijuana waste is separated into marijuana and 

marijuana waste.  There will be floor and shelf markings to assist employees in making the 

important distinction between these two.  ‘Marijuana’ is all the flower, stem, trim, leaves, 

seeds, dead plants, and root balls awaiting destruction that: (1) has not yet been rendered 

unusable; and (2) has not yet been ‘converted’ to waste in the Electronic Tracking System 

(ETS).  Material that is marked ‘waste’ has been rendered unusable, is properly accounted 

for in the ETS as waste, and is ready to be transported outside to our larger waste storage 

area, the dumpster.   

Only marijuana waste that has been rendered unusable, properly weighed, and 

entered into the ETS is transported to the outside dumpster.  The dumpster will be emptied 

by an authorized transporter of solid waste.   

  

V. Process of Disposing of Marijuana Waste: 

 All marijuana waste products that require disposal is converted into an unusable 

and unrecognizable form.  We utilize a commercial waste shredder for this purpose.  All 

raw marijuana is shredded and immediately mixed with other non-consumable solid waste, 

such as discarded soil or coco coir, in order to create an unusable, unrecognizable, and non-

retrievable substance.  We may also mix the shredded marijuana waste with one or more of 

the following:  

 Paper waste;  

 Cardboard waste;  

 Plastic waste 

 Food waste; or 
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 Grease or other compostable oil waste. 

The resulting mixture is at least fifty-one (51%) percent non-marijuana waste by volume.  

Once “converted,” larger amounts of marijuana waste are taken directly to the locked 

dumpster outside.  Smaller amounts may be stored in the Marijuana Waste Storage Area 

and labeled as ‘waste’ to await removal to the dumpster. 

 All marijuana waste is securely transported by a permitted Department of 

Environmental Protection transporter to either:  

1. A permitted municipal waste landfill; or 

 2. To be processed at a permitted resource recovery facility or incinerator. 

 Should we elect to perform composting at our own facility, we will first notify the 

Department and the Solid Waste Manager of our regional Department of Environmental 

Protection. (§1151.40(h)). 

 

VI. Chemical and Hazardous Waste 

 All chemical and hazardous waste shall be managed in accordance with Federal and 

State law, rules and regulations related to hazardous waste including sections 3001—3024 

of the Resource Conservation and Recovery Act of 1976 (42 U.S.C.A. §§ 6921—6939g), the 

Solid Waste Management Act (35 P.S. §§  6018.101—6018.1003) and regulations 

promulgated thereunder.  We store chemical waste and hazardous waste separately to 

reduce hazards and prevent commingling.   

We expect to generate only a very small amount of chemical and/or hazardous 

waste that may include: 

 Chemicals 

 Pressurized gas 

 Solvents 

 Certain waste pesticides and reportable quantities of a pesticide spill 

 Fluorescent Bulbs/Tubes 

 Used Oils 

 Paints 

 Parts cleaners (solvents)  
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 Lubricants and Cutting Oils 

 Spent cleaning solvents 

In the event we do generate such waste, it will be stored in leach proof containers, 

appropriately marked and labeled, stored separately from other waste, and disposed of 

through an appropriately licensed transporter authorized in Pennsylvania to transport 

chemical and/or hazardous waste. 

 

VII. Wastewater 

 Our wastewater and effluent capture system recycles and reuses nearly all of our 

water waste. We utilize a reverse osmosis system for this purpose.  What very little 

wastewater that results is properly treated for disposal into the municipal wastewater 

system in accordance with local, state, and federal law.   We store wastewater pending 

treatment and disposal in large plastic containers suitable for this purpose and record such 

storage in a related log.  

  We will treat and dispose of the wastewater and spent hydroponic nutrient solution 

generated from the growing and processing of medical marijuana in accordance with 

applicable laws and regulations in Pennsylvania. (§1151.27(c)(3).    

 In the event that our recycling and treatment equipment is temporarily inoperable, 

and we are unable to dispose of water into the municipal system, we plan to contract with a 

company that maintains a valid Waste Transporter Authorization to transport our 

wastewater to a facility that will dispose of the wastewater in accordance with one of the 

following: 

 1. Discharged into a permitted sewage treatment system in accordance with local, 

State and Federal requirements, including The Clean Streams Law (35 P.S. §§ 691.1— 

691.1001) and 25 Pa. Code Chapter 92a (relating to National Pollutant Discharge 

Elimination System permitting, monitoring, and compliance). 

 2. Treated and discharged into waters of the Commonwealth under a National 

Pollutant Discharge Elimination System permit or water quality management permit in 

accordance with the requirements of The Clean Streams Law, including 25 Pa. Code Chapter 

91 (relating to general provisions) and 25 Pa. Code Chapter 92a. 
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 The only time we will ever dispose of wastewater with our solid waste that is 

transported to a municipal waste landfill is if the amount is less than 1 gallon.   

 We will not dispose of any untreated wastewater into the municipal water system or 

directly into sewer or drains in violation of state or federal law. 

 Any wastewater will be stored in an intermediate bulk container that is movable by 

forklift.   

 

VIII. Records of Marijuana Waste 

 Disposal records documenting all marijuana waste are retained within the ETS and 

will be accessible to the Department or law enforcement upon request.  All non-ETS 

records of waste, whether in our database or hard copies, will be maintained for a 

minimum of four (4) years.  

The detailed records of waste within the ETS show the source of the waste, weight 

of the waste, date of conversion, and employees who performed the conversion and who 

are capable of supporting a Waste Report.   

 
*********************** 

 
Standard Operating Procedures 
Marijuana Waste Storage and Disposal 

 

These are our Standard Operating Procedures (SOPs) for the proper handling, 

storage, and disposal of marijuana waste.   

I. Introduction 

Marijuana waste is any unused, surplus, returned, recalled, contaminated, or 

expired marijuana flower, extract, or final marijuana product.  We are required to properly 

store marijuana waste pending disposal, and to convert the marijuana into something 

unusable and unrecognizable.  Prior to converting the marijuana unrecognizable, we enter 

the waste into the Electronic Tracking System (EST). 
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II. Waste is an ETS Function 

 The most important aspect of marijuana waste is that it, like all other parts of the 

plant, is to be weighed and strictly accounted for.  As such, we don’t simply throw away 

marijuana or marijuana product, we account for it in the ETS by weighing it every time it is 

collected, and prior to storage in the Marijuana Waste Storage Area.   

All marijuana waste must be logged into inventory using the ETS.  As with all 

functions in the ETS, we log our activity in the ETS at the same time we engage in the 

physical activity.  Never wait! 

Marijuana Waste is an Item of Inventory and Must be  

Logged into Inventory In Real Time! 

 The ETS has two categories of marijuana waste: (1) waste specifically associated 

with the harvest, cure, extraction, and processing; and (2) general waste not associated 

with the harvest, cure, or processing.     

General marijuana waste is that which you will encounter on your daily walks 

through grow rooms, such as dead leaves and vegetation trim resulting from pruning.  This 

waste is entered in the system without a source, and without subtracting the weight from 

another plant, harvest lot, or batch lot that is already recorded in the ETS.   

 To enter General Waste, the ETS has a “Collect Waste” function, which prompts you 

to weigh the general waste.  Once general waste is entered, it is now reflected within the 

Bulk Inventory Room of the ETS, and when further action such as destroying it takes place, 

this is where you will find it.   

For plants, extract, or a final marijuana product that already exists in inventory, we 

can “destroy” the plant or other inventory in the system, which does not remove it from 
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inventory, but identifies the plant as having been destroyed, thus accounting for it in the 

system prior to destroying the plant.     

The ONLY way to waste marijuana that has been entered in the ETS already is to 

“destroy” it in the ETS.  Only then can we physically destroy the waste by converting it to 

unusable and unrecognizable material, and hauling it to a landfill.  

Keep in mind that the convert function in the ETS refers to the process of converting 

a flower lot into something else (extract) and does not refer the waste function of 

physically converting marijuana waste so that it can be properly disposed.  The Destroy 

and Convert functions in the ETS are distinct.  One function is related to processing and the 

other to waste.   

 

 

 

 

III. Other Procedures Involving Waste   

These are our other procedures regarding waste. They are organized alphabetically 

for ease of reference.   

Converting Process:  The ‘converting process’ is the process of shredding marijuana and 

marijuana cultivation by-product (leaves, stems, trim and root balls) and mixing it with 

other waste, thus transforming it into waste that can be removed to a municipal landfill.   

 Enter your activities into the ETS first!!!! 

 Only converted marijuana waste can be deposited in the outside dumpster for 

collection.  We cannot dispose of marijuana flower or products without first 

rendering it unusable through our conversion process. 

 Only authorized employees may operate the shredder. 
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 Employees must wear PPE during conversion, including external contact suits, latex-

free and powder-free gloves, a disposable facemask or reusable respirator, and 

safety goggles at all times while using the shredder. 

 Follow the manufacturers specifications as to the size of the material the shredder 

will accept. You will likely need to cut plant branches and stalks into smaller pieces 

before shredding. 

 Immediately after using the shredder, you must follow the Lock Out/Tag Out 

procedures to secure the equipment before you continue working nearby.   

 After shredding, you must immediately mix the shredded material with other solid 

waste, typically discarded soil or coco coir, which is stored in the same Marijuana 

Waste Storage Area where the pre-shredded marijuana is stored.   

 This mixed waste material should be immediately bagged, with the bag properly 

closed, and deposited into the locked dumpster outside.   

 Clean the area before moving on to another task. 

 Utilize Lock Out/Tag Out procedures when cleaning anywhere near the shredder.   

 

Direct Path:  Marijuana waste is to be taken directly to the Marijuana Waste Storage Area – 

do not stop in another room to gather additional waste.  The waste from one room within 

the plant should never be taken anywhere within the facility other than directly to the 

Marijuana Waste Storage Area.  This prevents cross-contamination within our facility. 

 

Lock Out/Tag Out:  Upon entering the waste conversion area of the facility, you must first 

ensure that the shredder is properly locked/tagged out before commencing work in the 

area. 

 

Identifying Hazardous Waste:  Wastes that must be evaluated against the dangerous waste 

regulations include, but are not limited to, the following: 

a. Waste solvents used in the medical marijuana extraction process; and 

b. Laboratory waste from any medical marijuana processing or quality assurance 

testing. 
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PPE:  PPE must be worn at all times when dealing with waste. 

 

Proper Storage of Marijuana Waste:  No marijuana waste may be placed into the Marijuana 

Waste Storage area without first having been entered in the ETS.   

 

Record Keeping:  You must strictly adhere to the procedure in the ETS for converting 

marijuana into waste that can be disposed.   Follow the instructions above in this regard.  

 

Recycling:  We recycle!  You may not dispose of recyclable material in the trash dumpster!  

All material that can be recycled must be recycled.   

 

Secure Storage:  All marijuana waste storage (as opposed to general waste) must be locked 

at all times.   

 

Shredder:  You may not operate the shredder unless you have been trained on the machine 

and have been assigned to do so.   

 

Separate Storage:  Marijuana waste is stored separately inside the facility and not in 

proximity to marijuana plants or manufactured marijuana products.   Marijuana that has 

been through the Waste Process can be combined with regular waste within the dumpster 

outside.   

*********************** 

Waste Storage Area Inspection Log (Daily) 
 

Instructions:  Use this Waste Storage Inspection Log to record the date and time of the daily 
inspection of all waste storage, both (1) inside and (2) outside of the facility.   
 
For marijuana inside the facility, only material that is clearly marked Waste within the marijuana 
waste storage area may be moved outside to the dumpster.  This mark ensures the marijuana is no 
longer usable, has been weighed and has been entered into the ETS where we must account for all 
marijuana, including waste.  DO NOT remove marijuana from the facility if it is not marked waste. 
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Facilities Work Order 

Instructions:  Use this form any time there is a condition within the facility that requires 
action by the Facilities Maintenance Department, including dangerous conditions, damaged 
equipment, equipment in need of repair, or infrastructure in need of repair. 
 
 
First Work Order on this Subject?   Yes / No Date Form Completed:      

 
       Date Work Completed:     
        
 
Name of Employee Completing Work Order:             
 
Condition Requiring Work: 
 

 Location:           
 

 Condition Observed:            
 

             
 

 
Action Taken Before Completing Work Order (Describe):        
 
              

               
 

Condition Reviewed by:           Date:       
                                                                   (Maintenance Staff)         (Insert Date Completed Above) 

 

Findings:               

 

Action Taken:              

 

              

 

Comments:               
                                           (All comments should also be made by email to the appropriate manager) 
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 Human Resources; 

 Inventory Management/Chain of Custody; 

 Secure Transportation; 

 Accounting Control Measures; 

 Record Keeping; and 

 Secure Storage.   

 Diversion Section of Security Department.  Our Security Department leads our 

diversion prevention efforts, and includes a division within that department devoted to 

diversion prevention/investigation.  This division is responsible for the leg-work involved 

in diversion relating activities, overseeing diversion education and policy development, and 

ensuring that all diversion prevention activities are properly documented.   Our Security 

Department will establish and maintain a productive working relationship with local law 

enforcement, where we keep local law enforcement apprised of events and investigations 

as needed. 

 Diversion Response Committee.  Our integrated approach to preventing diversion is 

overseen by a diversion section of our corporate security department who, in conjunction 

with a Diversion Prevention and Response Committee, ensure that our risk for diversion is 

continuously assessed and minimized.   Initially, our Director of Security and Safety, or his 

designee, will chair the Response Committee (“Diversion Committee”).   

 The Diversion Committee is an interdisciplinary study group whose responsibility is 

to assess risk, refine this Plan as necessary, and ensure we have sufficient policies and 

procedures to effectively implement this Plan.  This committee, who will meet monthly, will 

be a working committee whose meetings are less talk and more action.  As such, the 

Diversion Committee will be mandated to spend a portion of each monthly meeting 

walking the floors of our facility, on a rotating and scheduled basis, to assess diversion risk 

from a “birds eye view.”  Continuous risk assessment and immediate response are the 

priorities of the committee.    

 The Diversion Committee is comprised of representatives of the following 

departments: 

 Security Department (Committee Chair) 
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 Operations Management; 

 First Line Supervisors; and 

 Compliance; and 

 Human Resources. 

 First line supervisors have constant daily contact with employees and are our first 

line of defense against diversion.  They are our eyes and ears on a daily basis.  Supervisory 

participation in the Diversion Committee will be outlined to all impacted rank and file 

employees.   

  Annual Diversion Prevention Plan Audit. The Diversion Committee will perform an 

annual audit of this Plan, all related policies and procedures, and complete a written report 

of their findings.   This audit is entirely separate from our broader Annual Security Audit 

detailed in Section 10, Security and Surveillance of this Plan.  Once we are operational we 

will develop a detailed diversion audit procedure, which will specify the method of the 

audit, including the information to be reviewed and related checklists. 

 Diversion Response Team.  The Diversion Committee members, except for the 

committee chair, will not serve on the Diversion Response Team to investigate and respond 

to suspected incidents of diversion.   We want those responding to potential diversion 

events to have a fresh perspective and have no “skin in the game” in the event that a failure 

of the Diversion Committee is determined to have permitted the diversion.  The Diversion 

Response Team is led by the  

 A. Security.  Our security and surveillance systems are designed to deter and 

detect diversion, and are detailed fully in Section 10 – Security and Surveillance of this 

Application.  We summarize them briefly here as they relate to diversion prevention. 

 Unannounced Inspections.  Our security department will perform regular 

unannounced inspections throughout the facility to identify possible means of diversion 

and to serve as a deterrent.   Security will also periodically shadow the transport team by 

observing their conduct during deliveries. 

 Video Surveillance.  Our video surveillance system records all employee contact with 

marijuana.  We will utilize real-time monitoring of these video recordings and extensively 

publicize to employees the frequency and nature of our monitoring of the video 
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surveillance.  It is not enough to simply record employee contact with marijuana – we 

actively monitor employee contact with marijuana.  Our security and surveillance system is 

operational 24 hours a day, 7 days a week, and is professionally monitored by trained 

security personnel. Access to our surveillance equipment is limited to those whose 

presence there is essential and is logged. 

 Visitor Access to the Facility.  Visitor access to the facility is strictly controlled to 

prevent theft and diversion. See Attached Visitor Procedures and Visitor Logs. 

 Employees Have No Place to Store Stolen Marijuana.  We make it hard for employees 

to divert marijuana.  We prohibit employees from having access to both marijuana and to a 

storage compartment in which to stow stolen marijuana.  Employees are prohibited from 

bringing personal items, such as purses and backpacks, into areas of the facility that also 

contain marijuana or marijuana products.   These items must remain in our Locker Room.  

Further, our Dress Code requires employees to wear pants that do not contain pockets.    

 B. Compliance/Education:  The role of our Compliance Department in 

preventing diversion is to educate employees about the Department’s Rules and 

Regulations generally, the Diversion Policies and Procedures (see attached) contained in 

the Employee Handbook, including the “See Something – Say Something” policy that 

encourage employees to report suspected incidents of diversion, and other aspects of our 

Diversion Prevention Program.   The goal of our educational efforts in this regard is to 

convey to employees the substantial importance of preventing diversion and the swiftness 

of our response to allegations of diversion. We want employees who contemplate diversion 

to feel certain they will be caught.   

 New Employee Training.  Our corporate culture is one of safety, security and 

accountability.  Employees know from Day 1 that theft and diversion will not be tolerated. 

A portion of New Employee Training is dedicated specifically to diversion prevention and 

detection.   Our employee diversion training includes the following: 

 What is diversion? 

 Why is diversion a concern? 

 Developing an attitude of individual responsibility for reporting diversion – “See 

Something – Say Something” Policy. 
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 Diversion Response Committee: Their duties and authorities. 

 Importance of diversion prevention to the industry as a whole – the Cole Memo. 

 Importance of diversion prevent to Pennsylvania program. 

 Who diverts medical marijuana? 

 Discrepancy investigation procedures. 

 Common methods used for diversion.  

 Measures we use to detect diversion. 

 The inventory and record keeping procedures we employ that protect against 

diversion and allow rapid detection of diversion. 

 Impact of Diversion: On diverter, company, public perception, and patients. 

 Creating a culture of understanding the risks of diversion. 

 Train employees to recognize suspicious behavior. 

 Clearly define consequences of diversion. 

 Surveillance procedures. 

 Who is the Diversion Response Team and what is their function. 

 Proper use of the ETS to avoid Inventory Discrepancy Investigations and/or 

Diversion Investigations. 

 We will require employees to sign a form acknowledging the diversion training and 

their obligation to report suspected diversion activity in an effort to create personal 

ownership of the company’s Diversion Protection Program. 

 Our Employee Handbook contains a progressive discipline and discharge procedure.  

There is a heavy focus on those offenses we view so serious that they may warrant 

immediate discharge, including: theft, improper use of the ETS, hiding product within the 

plant, and others.  We make is clear that not only do we consider immediate discharge an 

appropriate response for such conduct, but that we will immediately involve local law 

enforcement.   

 Annual Training. Employees will receive on-going training throughout the year on 

numerous subjects, including the Department’s Rules and Regulations and internal policies 

and procedures.  One component of our on-going employee training will be diversion and 
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diversion prevention.   Employees will receive training on our Diversion Policies and 

Procedures on an annual basis. 

 In the unfortunate event that an incident of employee diversion is ever uncovered, 

we immediately notify employees of the swift action we take in response and the 

immediate and serious consequences suffered by the involved employee.  We will review 

such actions again in subsequent meetings, and during the annual Diversion training to 

convey in the strongest terms that diversion is a crime and is not tolerated. 

 Employees as Stakeholders. Diversion education will be reinforced not only through 

annual mandatory training sessions, but also during regular team meetings between 

employees and supervisors.   Supervisors will be asked to involve their employees in anti-

diversion efforts, including by identifying “holes” in the system that could lead to employee 

diversion.   Supervisors will provide this information to the Diversion Committee for their 

consideration.   By having diversion prevention as a continuous topic of discussion with 

employees, an atmosphere is created in which employees become actual stakeholders in 

the overall effort to prevent and detect diversion.    

 C. Human Resources. Our Human Resources (HR) Department plays a 

substantial role in the prevention of diversion.  It is our view that well screened and happy 

employees are less likely to engage in diversion.    

 Pre-Employment Screening. The goal of our pre-employment screening is to identify 

good natured, productive and honest employees.  Dishonest employees will ignore our 

attempts to provide a positive work environment and other measures designed to deter 

diversion.   

 During the employee screening process, we attempt to identify those employees 

whose prior employment has been generally productive and well reviewed.  We do this 

because most employee theft goes undetected, and screening solely for prior acts of theft or 

dishonesty will not identify all individuals who are prone to theft.   Instead, we look for 

other indicators of counter productivity such as a work history of tardiness, absenteeism, 

accidents, voluntary turnover in employment, terminations for misconduct, overall number 

of days employed during prior employment, and unlawful drug use (including non-

medicinal marijuana).   Applicant’s whose work history and background investigation 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

146 

 

reveal more than a minimal level of such occurrences will be rejected.  

 Employee References.  Employee references are an important part of our background 

inquiry.  Not only to we fact check employee references, but we go a step further by asking 

the references for a referral to other employers or individuals associated with the 

applicant.  We do this to determine the veracity of the information on the employee’s 

application/resume, and to locate undisclosed and possibly adverse information.   

 Social Media. We check social media, such as Facebook and LinkedIn for information 

contrary to the information provided by the applicant, and for negative behavior, unlawful 

use of drugs, or the apparent reckless use of alcohol.     

 Criminal History.  As required by the Pennsylvania Medical Marijuana Act, we do not 

employ anyone who has been convicted of a criminal offense related to the sale or 

possession of illegal drugs, narcotics, or controlled substances.  We intend to utilize the 

Pennsylvania Access to Criminal History (PATCH) system to screen applicants for this 

purpose.   

 We also consider an applicant’s criminal history regarding crimes involving theft 

and dishonesty (fraud and financial crimes) and will reject an applicant convicted of such 

crimes, including misdemeanors, as indicator of a propensity toward diversion. 

 Updated Criminal History Report.  We will update the criminal history reports of all 

employees on a bi-annual basis to check for unreported criminal activity. 

 Request for Driver Information (Driver History).   Prior to extending a final offer of 

employment to any employee we will perform a Request for Driver Information (Form DL- 

503) of the Pennsylvania Department of Transportation.  We will update our records in this 

regard annually. 

 Credit Report.  We may utilize an applicant’s credit report (not score) during the 

screening process.  Employees who have been sued for bad debt or who do not otherwise 

pay their debts demonstrate personality traits that weigh in favor of indicating future 

unproductive behavior in employment.   Applicants will be asked to consent to a pre-

employment credit history.   

 Drug Screen.  Applicants who use illegal drugs, including non-medical marijuana, 

demonstrate a propensity toward violating the law, an undesirable trait for someone 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

147 

 

employed in a highly regulated industry.   Applicants will be asked to consent to a pre-

employment drug screen.   

 Breaks in Employment.  Breaks in employment can signal unreported terminations.  

We thoroughly investigate breaks in employment that are more than minimal.   

 Employees Must Report Arrests.  All employees are required to report any arrests.  

For those arrests involving marijuana we will immediately commence an investigation of 

the employee’s transactions to determine whether diversion was the source of the arrest.   

 Enforcement as Deterrent.  Our Personnel Policies and Practices make it clear that 

we strictly enforce all rules related to theft and diversion.  While more specific provisions 

of our diversion/theft response is detailed below, it is important to mention it here as part 

of our HR Policies as widespread employee education about our enforcement procedures 

will serve as a deterrent.   Employees understand that theft is taken very seriously and that 

not only could they be terminated, but the incident will be reported to the Department and 

to law enforcement.   In the event that we verify an incident of employee theft the 

termination of that employee and any subsequent prosecution will be widely disseminated.   

 D. Inventory Management.  Our inventory management procedures are 

designed to deter and detect diversion.  Our inventory reconciliation procedures allow 

discrepancies in inventory to be discovered in a timely manner.   

 Our inventory management procedures allow us to track every seed, immature 

medical marijuana plant, marijuana plant, extracted marijuana product, finished form of 

medical marijuana, and marijuana waste.   As discussed fully in Section 14 – Inventory 

Management of this Application, we have established procedure for identifying and 

investigating discrepancies between the State Electronic Tracking System (“ETS”) and 

physical inventory.   

 We perform both a monthly and an annual inventory – where we count by hand the 

marijuana products within the facility.  We then compare those records to the data within 

the ETS.   Any unresolved discrepancies in inventory uncovered in our monthly or annual 

inventories is considered a possible diversion and escalated to a Diversion Investigation.   

 Mock Diversion. The only way to know if our diversion detection measures work is 

to test them.  Once per quarter, and without notice to the departmental manager, we will 
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physically remove a small but determinative amount of marijuana from inventory in one 

area of the plant.  The marijuana will be stored separately, in a secure locked storage area 

within the limited access area of suitable environment.   We will do this just before the 

monthly inventory to determine if the known discrepancy is discovered through the 

monthly inventory reconciliation procedures and whether the secreted marijuana product 

can be identified through the Inventory Discrepancy Investigation process.  

 E. Transportation.  Our Transportation Plan, which is detailed fully in Section 

11 – Transportation of Medical Marijuana, is designed to detect and prevent the loss, theft, 

and diversion of medical marijuana during transit.   Our vehicles are locked at all times and 

display no sign they are transporting medical marijuana. We utilize a “buddy key” system 

where our Delivery Team does not have the buddy key to open the medical marijuana 

contained within the vehicle.   

 F. Accounting Control Measures. A result of standard bookkeeping practices is a 

direct comparison between product and sales, making the slightest discrepancy obvious to 

even the casual observer. Our bookkeeper will be trained to observe and report such 

discrepancies in the normal course of his or her duties, as well perform daily, weekly, 

monthly, and quarterly checks. The bookkeeper will also be generating reconciliation 

reports of various types that can show any discrepancies. Finally, an outside accountant 

will be used to perform quarterly and annual reports to pay taxes, which add another layer 

of diversion protection. 

G. Secure Storage.  As discussed in detail in Section 12 – Storage of Medical 

Marijuana, all areas in which marijuana or marijuana products are stored are separate and 

locked.   As such, employees do not interact with marijuana unless it is necessary to the 

performance of their duties.   By limiting access to marijuana, we limit employee 

opportunity for diversion. 

 

III. Diversion Prevention - Exterior Threats 

 The diversion deterrence and identification efforts of the Company as described 

above do not stand alone, but are integrated into our other systems for security, 

surveillance, secure storage, and secure transportation.  Although these systems are 
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separately detailed in other sections of this Application, it is worth a brief discussion of 

their specific impact upon deterrence to further convey the depth of our overall diversion 

prevention efforts. 

 Employee Identification Badges:  All employees must display their employee 

identification badge while at work. If an intruder enters the facility during operational 

hours they will not be able to “blend in” as an employee, rather they will be immediately 

identified as an intruder due to their failure to display a proper employee identification. 

 Security, Surveillance, and Alarms:  We have designed both physical and electronic 

security systems to deter and identify theft and diversion. 

We have posted signs on both the exterior fence and our building notifying would-

be thieves that their images are being recorded.   If someone does breach our exterior 

fence, any attempt to enter the building will  

    

 

 

 

   

 Secure Storage:  If an intruder has made their way into our facility during non-

operational hours, they will find that medical marijuana is not readily accessible to them.   

As discussed fully in Section 12 – Storage of Medical Marijuana, we do not openly store 

medical marijuana in our facility. 

 All growing rooms are closed and locked when the facility is not in operation.   Even 

immature medical marijuana plants, mother plants, and seeds are securely stored behind 

locked doors when the facility is not operational.  Our drying rooms, storage rooms, and all 

areas where there is marijuana, marijuana plants, or other forms of marijuana, are enclosed 

within our facility and locked when the facility is not in operation.    

An intruder who is somehow able to breach both our fence and commercial grade 

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)

Applicant and DOH 708(b)(3) and 28 Pa Code 1141.22(b)(9)
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doors will have very little time in our facility before the arrival of law enforcement.   During 

this time, their image will be recorded on our multiple interior surveillance cameras while 

their movement throughout the facility is monitored as they move from locked door to 

locked door in a fruitless attempt to find marijuana.   

 Secure Transportation:  We have created a Secure Transportation Plan, as detailed 

in Section 11 of this Application, to demonstrate our ability to move medical marijuana 

throughout the commonwealth in a manner that is safe, secure, and accountable.   Several 

aspects of our Transportation Plan are specifically designed to deter theft and diversion 

and warrant a brief mention here as part of our integrated approach to the prevention and 

detection of diversion.   

The transport vehicle and the medical marijuana within are secured at all times, 

which prevents accidental loss and deters theft.  The delivery team will travel with the 

secure storage box, which is outfitted with GPS, in a locked position at ALL times, with the 

exception of the physical exchange of product with another marijuana organization.  The 

delivery team shall not unlock the storage box for any reason during transit unless 

requested by an authorized representative of the Department or law enforcement.  Only 

upon arrival at the address listed on that day’s manifest will the delivery team unlock the 

secure storage box.    

An additional security measure we employ is the use of smaller storage containers 

in which the marijuana is contained that are, at all times, “buddy locked,” making the 

marijuana inside inaccessible to ANYONE during transit.  Transport team employees do not 

have the ability to open and access the marijuana contained in the buddy locked storage 

containers.   

 

IV. Response to Diversion Events – Diversion Investigation 

 A. Introduction. In the event of a discrepancy discovered during the normal 

course of the day, through normal inspections, inventory audits, accounting or ETS 

reconciliations, or manifest/delivery reconciliations, management will be immediately 

notified and an investigation begun.    

The purpose of the investigation is to determine if the discrepancy is clerical, 
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administrative, or if there has been an ‘adverse loss’ that must be reported to the 

Department.  Any adverse loss is immediately disclosed to the Department, and in no event 

more than 24 hours after discovery. (§1141.38(a)(3)). 

 B. Threshold for Investigation.  The threshold for triggering an investigation is 

“credible evidence a diversion event has occurred.”  That evidence is most likely to originate 

from an inventory audit, a report from an employee or video surveillance. 

Within our Inventory Management Plan, Section 14 – Inventory Management of this 

Application, is a process to investigate any discrepancies between inventory data within 

the ETS and physical inventory.  We anticipate that process will resolve most error driven 

inventory discrepancies.   Unresolved inventory discrepancies trigger a Diversion 

Investigation. 

For possible diversion events reported anonymously, the challenge will be to 

determine the veracity of the report.  Unfortunately, this is not possible without some 

degree of investigation.  As such, until it proves unwise or a waste of resources, we 

consider all anonymous reports of diversion worthy of investigation to determine if the 

alleged diversion has occurred.   

C. Diversion Response Team.  We will select a multidisciplinary team of 

supervisors and managers throughout our facility to serve on our Diversion Response 

Team.   The Diversion Committee Chair leads the Diversion Response Team and the 

investigations they conduct.  The team will consist of, among others, representatives from 

the following departments: 

 Security Department; 

 Compliance; 

 Human Resources; 

 Cultivation management; 

 Processing management;  

 First line supervisors; and 

 Operations management.  

 The Diversion Response Team oversees the investigation, analyzes the results, 

oversees the Diversion Investigation Report, contact with law enforcement and the 
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Department, and makes recommendations to the Diversion Committee for process 

improvements to this Plan.  

D. The Investigation.    

 Within 24 hours of identifying credible evidence of diversion, an Inventory 

Discrepancy Investigation begins.  We complete the investigation within 24 hours and 

notify the department immediately if an “adverse loss” has occurred.   We utilize an 

Inventory Discrepancy Investigation Form to guide and document the Team’s 

investigation.  We share the results of final investigative results with the Department and, if 

necessary, with law enforcement.   A written record of the investigation is maintained, 

whether the diversion was founded or unfounded.   

  

V. Diversion Prevention – Risk Assessment 

 All diversion prevention efforts begin with a full understanding of the risk of 

diversion.   Once operational, we will engage in an initial risk assessment and thereafter, 

regular ongoing assessments. 

Initial Risk Assessment.  The full risks of diversion can not be fully understood until 

the facility is operational and the staff can be observed.  At that time we will meld our 

current understanding of diversion risks with an actual physical observation of our 

operations at the facility.  The form we will use for this assessment, the Risk Assessment 

Check List, will also be used for our annual risk assessment.  

 Annual Risk Assessment for Theft/Division.  Identifying gaps in our diversion 

prevention program is essential to uncovering vulnerability and developing a stronger 

program for the future.  Our annual risk assessment will assist us in making continued 

improvements in these efforts. 

 

*********************** 

 

Diversion Policies and Procedures  
Published to Employees 

 
Policy Statement.  Employee theft of any marijuana will reflect poorly upon Terradiol, 
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the Pennsylvania Medical Marijuana Program, and the medical marijuana industry in 

general, and WILL NOT be tolerated. 

 

All suspected instances of theft are immediately investigated, reported to local law 

enforcement, and prosecuted to the full extent of the law. 

 

Preventing employee theft and diversion (“diversion”) and responding to alleged 

incidents of diversion is a high priority at Terradiol.   This is such an important issue to 

us that our Diversion Prevention and Response Program includes the use of: 

 A Diversion Prevention and Response Committee; and 

 A Diversion Response Team. 

 

The Director of Safety and Security, or his designee, oversees the Diversion Prevention 

and Response Program and leads the Diversion Prevention and Response Committee.  

This Committee meets regularly to assess the risk, revise our Diversion Prevention and 

Response Plan, and reports on the effectiveness of our Diversion Prevention and 

Response Plan.   The Committee produces an annual report for Operations 

Management detailing all our internal efforts to prevent and detect diversion. 

 

Employees Suspected of Diversion.  We take the following action when an employee is 

reasonably suspected of engaging in diversion: 

1. The employee is immediately removed from duty.  This will be paid time off in 

the event the investigation reveals no evidence of wrongdoing.  If the employee is 

terminated as a result of the investigation, this time off will be unpaid; 

2. If it is necessary to the investigation, the employee will be asked to consent to a 

search of his locker, including personal items and vehicle, if necessary; 

3. The employee will be personally interviewed as soon as possible and shall be 

asked to provide a written statement of facts; 

4. The employee will be sent home pending completion of the investigation; 

5. If our investigation uncovers substantial evidence of employee diversion, then: 
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a. The employee is immediately terminated; and 

b. The evidence uncovered during the investigation is provided to law 

enforcement authorities. 

6. If our investigation fails to reveal substantial evidence of employee diversion, the 

employee may be returned to duty. 

 

See Something – Say Something:  Security at all levels within our facility is essential.  

We want to offer a safe and secure place of employment to our employees while at the 

same time following the Department’s Rules and Regulations.   Our See Something – Say 

Something policy applies not only to physical security threats, but also to employee 

diversion. 

 

If you see a fellow employee engage in diversion or engage in activity you believe is 

related to diversion – SAY SOMETHING!!!!  Verified incidents of diversion put our 

entire operation in jeopardy and make the entire medical marijuana industry look bad 

to the public. 

 

Visitor Procedures:  You must strictly adhere to the visitor procedures and the use of 

the visitor logs. 

 

Anonymous Report.  You may anonymously report a suspected incident of diversion to 

(800) 555-5555.  This system allows you to anonymously report employees you have 

observed engaging in diversion or related activities, 24 hours per day, 365 days per 

year.  Obviously false allegations of diversion will not be tolerated. 

 

*********************** 

 

Inventory Discrepancy Investigation Form 
 

ructions:  Within 24 hours of the identification of a possible inventory discrepancy  
stigation must commence and conclude!  If a true inventory discrepancy exists this is an “adv  
” to be reported to the Department within 24 hours of discovery.    
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Location of Discrepancy:              Date:     
 

Department at Issue:            
 

Supervisor:         
 

Discrepancy at Issue:  (Describe)           
 
              

 
ETS Audit Performed: Yes/No                                                 Attached ETS Audit Report:  Yes/No                                         
 

Forensic Inventory Reports Examined in ETS:  Yes/No                                     Attached:  Yes/No                                         
 

Forensic Inventory Report Examination:           
              
 
Is there a true discrepancy in inventory or is there a reason for the appearance of a 
discrepancy?             
              
 

Employee Interviews Necessary:  Yes/No     Employees Interviewed:     

              
 
Source of Inventory Discrepancy Identified:  Yes/No  (Describe)       
              
 

Are Similar Discrepancies Avoidable in the Future?  (Describe)       

              
 

Adverse Loss Report Made to Department:  Yes/No      

Date of Report to Department:       
 

Follow Up:               

              

 

Dated:           Dated:           

 

By:          By:          

 (Compliance Officer)     (Director of Security and Safety) 
 

*********************** 

 

Visitor Procedures 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

156 

 

 
Our facility is not open to the public. Only those visitors who are “authorized” may 

enter after completing the appropriate visitor log entries.  

We have a schedule for authorized visitors – the Approved Visitor List/Log.  All 

others seeking entry to the facility must be approved by the Director of Security and Safety, 

or his designee, prior to entry and recorded separately in the Visitor Log (Not Pre-

Approved).   

Instructions 

 

Picture Identification:  All visitors must produce valid government issued photo 

identification and you must make a copy prior to admittance.  Also, ask for an employer 

identification badge, if the visitor has one.  Keep the photo identification with the sign in 

log. 

 

Sign In/Out:  All visitors must sign in using their full name and stating the purpose of their 

visit.  The time in and out must be recorded. 

 

Visitor Badge: Visitors must wear and identification badge at all times.  The visitor 

identification badge number must be recorded in the log. 

 

Escort:  Visitors must be escorted at ALL times by an employee.  

 

Access to Marijuana:  Visitors are allowed to be in rooms with marijuana, however, they 

may not touch any marijuana.   

 

Anti-Contaminant Protocol:  Visitors must observe all of the PPE and anti-contaminant 

protocol applicable to employees.  The employee escort must ensure compliance in this 

regard.   

 
*********************** 
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Approved Visitor List/Log 
 
Instruction:  This list contains the names of those visitors whose presence within the 
Limited Access Areas of the Facility have been pre-approved.   The identification of all 
approved visitors must be verified prior to entry. 
 
All visitors will be issued a Visitor Identification Badge during which shall be prominently 
displayed at all times, and they shall be escorted by an employee at all times.   
 
All visitors who are not on this list must receive approval by Director of Security and 
Safety, or his designee, before they are permitted to access the Facility, and their visit must 
be recorded separately on the Visitor Log (Not Pre-Approved). 
 
 

 
Date 

 
Name and Company 

 
 

 
Purpose of 

Visit 

 
Approved By 

 
Expected Tim   

Duration of  
 

 
November 

4, 2017 
 

 
John Smith, HVAC Ltd. 

 
HVAC 

Maintenance 
 

 
 

    Operations 
Manager 

 
1 pm 
About 2 Hours 
Time In:  _______  
Time Out:  _____  
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*********************** 

 

Visitor Log (Not Pre-Approved) 
 
Instruction:  Use this log to record all  visitors who have not been pre-approved.    
 
Unscheduled visitors must identify their purpose and provide valid identification.  The 
Director of Security and Safety will determine whether the visitor may enter the Facility. 
 
Visitors must wear Identification Badges and be escorted at all times.   
 
 

 
Date 

 
Name and Company 

 
 

 
Purpose of 

Visit/Approved By 

 
Time 

In/Time Out 
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Our Pesticide Practice Plan (Section 17B), together with our Cultivation Practices 

Plan (Section 17C), and related standard operating procedures, comprise Terradiol’s 

Growing Practices Plan.   

We have avoided the overuse of attachments to this Application.  Two areas are of 

such importance, in our estimation, as to warrant attachments to this Application that are 

in addition to those required by the Department, are Attachment L, which is our Extraction 

Standard Operating Procedures, and Attachment M, our Cultivation Standard Operating 

Procedures.  We provide these to demonstrate our ability to effectively engage in each of 

those activities as a permitted Medical Marijuana Organization.   

 

Section 17B – Pesticide Practice Plan 

I. Introduction 

 These are the Pesticide Practices of Terradiol, including related inventory control 

and record keeping measures.  Terradiol’s approach to indoor cannabis cultivation is based 

on years of experience in traditionally controlled environment agriculture, and working 

within the structure set forth by various licensing entities in States with an approved 

medical marijuana program.  Through the implementation of standard operating 

procedures with proven concepts, and our robust Integrated Pest Management program, 

we will be able to consistently supply pesticide and contaminant free medical marijuana for 

the patients of Pennsylvania’s Medical Marijuana Program. 

 

II. Pesticide Use - Generally 

 Introduction. We do not intend to rely upon pesticides, herbicides or fungicides in 

the daily growth of our medical marijuana.   When we do elect to use any pesticide, 

fungicide or herbicide, we will only use those which contain active ingredients approved by 

the Department of Agriculture for use on medical marijuana plants, those specifically listed 

and published in Appendix A of the Department’s Rules and Regulations for Growers and 

Processors, and those published in the Pennsylvania Bulletin (here “Appendix A”).  When 
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we do use a pesticide, herbicide, or fungicide (here “pesticide or pesticides”) we will only 

do so in the manner that is approved by the Department of Agriculture for that product. 

 Through the use of industry standard Good Agricultural Practices (GAP) and our 

biosecurity driven Integrated Pest Management (IPM) strategy, we will be able to mitigate 

nearly all contaminants through the tight control of contamination vectors and strict 

monitoring of all plant material and environments.   

 Ordering/Receiving Process. We have an ordering/receiving process designed to 

ensure that no prohibited active ingredients are ever brought into our facility.  All 

pesticides, herbicides and fungicides are given an individual barcode for scanning into our 

Electronic Tracking System (ETS).   The process for authorizing a barcode for any pesticide 

involves double checking the active ingredient list in Appendix A twice during the process, 

once when it is ordered, and a second time when it is received. 

The Cultivation Manager ensures that no pesticide, herbicide, or fungicide enters the 

facility if it contains an active ingredient that is not listed in the updated Appendix A of the 

Department’s Rules.  The Cultivation Manager has sole responsibility for ordering and 

receiving into inventory pesticides, herbicides, and fungicides. 

Placing the Order. When the Cultivation Manager orders any pesticide, he must first 

determine whether the active ingredients in each pesticide is listed Appendix A and 

approved for use on marijuana plants in the commonwealth.   This effort must be recorded 

on the attached Pesticide Purchasing/Receiving Log. 

Receiving the Order.  The science of understanding of the impact of pesticide active 

ingredients on a product designed for human consumption is evolving, and so will 

Appendix A evolve and change.  The Cultivation Manager must engage in a second review of 

the active ingredients in any pesticide we purchase against the updated list in Appendix A 

before it is received into inventory.   This effort must also be recorded on the Pesticide 

Purchasing/ Receiving Log.  All pesticides received into inventory must first be given a 

barcode so their use can later be recorded into the ETS.   

Ongoing Monitoring of Appendix A.  It is not enough to make sure that pesticides 

received into inventory contain ingredients allowable under Appendix A at the time of 

receipt.  We must also engage on ongoing monitoring of Appendix A for deletions from the 
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list so that we may cull our pesticide inventory accordingly.  As such, during the receiving 

process described above, the Cultivation Manager must also input, into a separate 

electronic document maintained on our internal network, each of the active ingredients in 

EVERY pesticide, herbicide or fungicide received into inventory.  This will allow him to do a 

simple electronic word search for every active ingredient in every pesticide, herbicide, or 

fungicide anytime an ingredient is removed from Appendix A.   It is our policy that the 

Cultivation Manager performs this list comparison on a “spot” basis every time we are 

notified an ingredient has been removed from Appendix A, as well as on a quarterly basis.   

On a quarterly basis, the Cultivation Manager is expected to engage in a review of 

the most recently updated Appendix A list relative to ALL the pesticides, herbicides, and 

fungicides within the facility.  The purpose of this effort is to confirm that all the active 

ingredients in all the pesticides within the facility remain authorized per Appendix A, and 

to confirm that the authorized use of the ingredients listed in Appendix A have not changed.  

See Quarterly Active Ingredient Review. 

Rotating Pesticides to Prevent Resistance.  Most of the active ingredients in 

Appendix A are subject to losing their effectiveness over extended periods of time due to 

resistance development.  Their use must be integrated into a resistance management 

program, the essence of which is to minimize the use of the product and frequently rotate 

the use of products.  We will rotate the use of pesticides for targeted response among non-

related pesticides to avoid the development of resistance.   

 

III. Integrated Pest Management - Managing Disease and Pests 

 We employ the use of Integrated Pest Management (IPM) techniques to promote a 

healthy growing environment, and to deter plant invasive organisms before they require 

the application of pesticides. IPM is an ecosystem-based strategy focusing on long-term 

prevention of pests through a combination of biological control measures, habitat barriers, 

modification of cultural practices, and the use or resistant cultivars.   

We DO NOT utilize any of the authorized pesticides listed in Appendix A to deter 

insects, fungus, bacteria, or other invasive plant material.   To utilize even a natural 

insecticide like castor oil for example, as a preventative measure, would normalize insects 
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to castor oil and create an unwanted immunity response so that in a real infestation, the 

castor oil would be rendered ineffective.    

A. Physical Control Measures (Habitat Barriers).  Physical exclusion is our first defense 

against pest and disease.  As discussed elsewhere in this Application, we utilize extensive 

physical measures to exclude pests and airborne contaminants, including: a vegetation 

barrier around the facility, HEPA intake filters, and the biolpolar ionization of outside air, 

and the sealing of every possible point of entry.  

 All employees and visitors are required to adhere to our strict biosecurity protocols 

from the entrance into the Limited Access Area, where PPE is required, to their exit.  

Everyone entering the facility is required to enter through a positive pressure security 

vestibule that does not permit the entry of outside air.  Through the use of a positive 

pressure environment, the facility is able to mitigate entry of unfiltered outside air.  After 

passing through security screening, employees use gender appropriate rooms to change 

into facility specific clothing and footwear.  All laundry is performed on site to mitigate 

foreign contaminants.  At the points of entry to all cultivation and production rooms, 

employees must cover facility specific clothing with room specific disposable Tyvek 

coveralls and booties to mitigate cross contamination.    

 Starting a Contaminant Free Facility:  Traditional marijuana cultivation facilities are 

frequently populated with asexually propagated cuttings called clones, which increases the 

likelihood of pest introduction transported on the plant material.  We propagate with 

100% insect and disease free seeds, which contain all of the genetic diversity to create 

effective products without the possibility of contamination.  Once we have seed grown 

cultivars, we will then asexually propagate through the cloning process.  Initially cultivating 

from seed gives the whole facility a pesticide free beginning.   

Use of Hearty Cultivars: Certain cannabis strains are notoriously susceptible to pests 

and disease.  The strains we will use at our facility have been selected, in part, based upon 

their heartiness and resistance to disease.  

B. Biological Controls/Biosecurity.  We employ the positive use of biological controls 

as an integral component of our IPM Program.  Biological controls can be either a living 

organism as well as a biological-based product, and range from microbial to carnivorous 
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insects.  We purposely introduce beneficial bacteria, nematodes, fungi, and beneficial pests 

targeted at pests and disease.   

 We have extensive experience using biological controls and positive pests to 

prevent and treat pests and disease.  Each invasive pest and plant disease has a threshold 

level that triggers a biosecurity targeted response.  Below is a table of the various positive 

biological control measures we have utilized in the past and plan to utilize from time to 

time in our facility, and the corresponding condition they are designed to address.  See 

Attached Table of Use of Biological Controls. 

 We log all the biosecurity measures we employ, retain the log for a minimum period 

of four (4) years, and will provide the log to the Department upon request.  See Attached 

Biosecurity Response Log. 

 

IV. Inspection 

 The mantra of our cultivation team is to prevent where possible, inspect frequently, 

and to treat only when absolutely necessary.   We perform routine visual inspections of 

growing plants and harvested plant material to ensure there are no visible signs of mold, 

mildew, pests, rot, or grey or black plant material that is greater than an acceptable level as 

determined by the Department. (§1151.27(e)). 

 Employee Training:  Employees who scout (inspect) grow rooms are specially 

trained for this purpose. See Attached Pest, Disease and Nutrient Disorder Training.  

 Inspection:  The early detection of biosecurity threats is essential.  We engage in 

routine inspection of both growing and harvested plants and stored plant material for 

visible signs of mold, mildew, pests, root rot, gray/brown mold, and other invasive pests.  

We also use a helpful yet primitive device, “sticky tapes”, as an early detection and pest 

alarm device.   

 A major biosecurity event within a marijuana cultivation facility is preventable if it 

is detected early.  As such, we rigidly employ the use of both spot and scheduled 

inspections.  We maintain Biosecurity Inspection Logs to record our efforts to detect pests 

and pathogens, together with a non-pesticide application Biosecurity Response Log, to 

record control measures taken. (§1151.27(c)).   Employees perform visual inspections to 
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ensure there is no visible mold, mildew, pests, rot, or grey or black material that is any 

greater than levels determined to be acceptable by the Department. (§1151.27(e)). 

1. Spot Inspection: Every time employees work with plants, they pay close 

attention to the plant’s health and observe the leaves, stem, and soil for signs of insects and 

disease.   

2. Scheduled Inspections: We regularly inspect all grow rooms using a process 

called “scouting.” See Attached Scouting Procedures.  We inspect and clean plant rooms 

according to the following schedule: 

 

 

Name of Room 
 

 

Inspection Intervals 
 

Cleaning and Sanitation 

Propagation Room Daily Weekly 
Mother/Clone Daily Weekly 

Vegetative Growth Daily Weekly & Cycle Turns 
Flower Room Daily Weekly & Cycle Turns 

Dry/Cure Room Twice Daily Weekly 
Marijuana Storage Weekly Monthly 

 

Plant Movement Throughout Facility.  In order to prevent cross-contamination, we 

mandate that physical inspection of every plant be made anytime the plant is moved within 

our facility.  An inspection report must be provided to the Cultivation Manager for his 

review before the movement of plants, which can only be authorized after an appropriate 

inspection and/or response. 

 

V. Pesticide Treatment and Use 

We have substantial experience using the pesticides approved by the Department, 

and those listed in Appendix A.  The best approach to proper pest and disease control is to 

use pesticides and fungicides as little as possible, allowing the plants’ natural immune 

system fight off any adverse conditions. When these measures fail, and the law of nature 

says they must, then light supplementation is needed to combat infestations and infections. 

Using any chemical on a medicinal cannabis plant is a last resort, which is why our 
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preferred chemical list contains only products that contain active ingredients that can be 

found naturally, covering at least 3 different modes of action.  

Preferred Arsenal:  Our master grower has several products that he has used and 

has found effective over the years, and which are contained within our primary arsenal of 

pesticides:1 

1. Green Cleaner (Concentrated)  
Manufacturer: Central Coast Garden Products Inc.  
EPA Number: Section 25(b)Exempt  
Mode of Action: Araricide 
Primary Use: Preventative measure, knockdown of pest, mildew control  
Contents: 
 Soybean Oil - 39.00%  
 Sodium Lauryl Sulfate - 19.00% 

 
2. Azera Insecticide 

Manufacturer: McLaughlin Gormley King Company 
EPA Number: 1021-1872  
Mode of Action: Insecticide 
Primary Use: Last resort for insect outbreak and never during flowering cycle 
Contents: 
 Azadirachtin 1.20%  
 Pyrethrins 1.40%  

 
3. Double Nickel LC Biofungicide 

Manufacturer: Certis USA, LLC  
EPA Number: 70051-107 
Mode of Action: Fungicide 
Primary Use: Biological control for molds/mildew and preventative use 
Contents: 
 Bacillus Amyloliquefaciens Strain D747 98.85% 

 
4. Fosphite Fungicide 

Manufacturer: JH Biotech, Inc. 
EPA Number: 68573-2 
Mode of Action: Fungicide 
Primary Use: Systemic fungicide, preventative, never used in flower, only before 

final transplant 
Contents: 
 Mono- and Di-Potassium Salts of Phosphorous Acid 53.00% 

                                                           
1  Each of these products are approved for use on cannabis by the Departments of Agriculture in Colorado 

and Oregon. 
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5. Bonide Diatomaceous Earth Crawling Insect Killer 

Manufacturer: Bonide Products, Inc.  
EPA Number: 73729-1-4  
Mode of Action: Insecticide  
Primary Use: Prevents fungus, gnats, crawling insects on top of growing media  
Contents: 
 Diatomaceous Earth 100.00%  

 
In each instance of pesticide use, we are careful to follow the manufacturer’s label 

instructions for use and retain written records of such use. 

Other Pesticides Listed in Appendix A: We may, from time to time, reach beyond our 

preferred arsenal of pesticides as described above and utilize other pesticides listed in 

Appendix A.   We have attached a list showing the possible uses of the pesticides listed in 

Appendix A, which we intend to use on a secondary, as needed basis. See Attached Table of 

Use of Active Ingredients.   

Private Pesticide Applicator:  Our Cultivation Operations Manager directly 

supervises all pesticide applications and will, as soon as practical, become a Pennsylvania 

Certified Private Pesticide Applicator and maintain the private pesticide applicator records 

as required by the Pennsylvania Department of Agriculture.  The Cultivation Operations 

Manager will engage in the necessary continuing education to retain the certification at 

three-year intervals. 

 

VI. Integrated Climate Process Management System 

 The appearance of mold, mildew, pests, root rot and other invasive plant material at 

levels greater than acceptable to the Department can, in most cases, be prevented through 

the proper use of climate control measures within our facility.   

We intend to use an integrated process management system for horticultural 

building of Priva B.V. to monitor, record, and regulate the temperature, humidity, 

ventilation, lighting, and water supply within our facility. See www.priva.ca.com.   This is a 

complex system that integrates all our cultivation systems into a single control dashboard 

and record retention system.  A fuller description of this system is detailed below in Section 

17C – Cultivation Practices. 
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 Soil Regulation.  Proper regulation of soil and its composition creates a growing 

medium that is not a breeding ground for mold, mildew, or attractive to pests. We utilize 

sterile soil and never recycle soil that has already been used.  We are careful to balance the 

nutrients within the soil to avoid too much phosphorus and nitrogen, both of which in 

excessive amounts make the soil vulnerable to invasion.  A detailed discussion of our soil 

management and regulation is contained within Section 17B – Nutrient Practice.   

 

VII. Recordkeeping Related to Pesticide Use 

 Introduction.  We do not use any pesticide without maintaining a record of each 

application.   

 Information Recorded: For EVERY application of any pesticide we record the 

following information: 

1. The date of application. For a pesticide requiring a re-entry time, the date of 

application must include the hour completed; 

2. The place of application, including the specific block, section, or plants treated; 

3. The size of the area treated; 

4. The product name of every pesticide used; 

5. The United States Environmental Protection Agency product registration 

number. This requirement is unnecessary for products exempted under Section 25 of the 

Federal Insecticide, Fungicide, and Rodenticide Act (7 U.S.C.A. §136w); 

6. The total amount of every pesticide used in pounds, ounces, gallons, or liters 

applied to a treated area; 

7. The dosage or rate of application of every pesticide used; 

8. If applicable, the names of the individuals involved in making the pesticide and 

the permit or certification numbers of the individuals making or supervising the    

application; and 

9. Copies of pesticide labels and Safety Data Sheets for the pesticides used at the 

facility. 

  Our employees are required to create this record at the time of application.  We 
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maintain these records for a minimum of four (4) years and make them available to the 

Department, law enforcement, or emergency responders upon request. 

Electronic Record. We expect to be able to record each use of pesticide, herbicide or 

fungicide within the ETS.  As such, all pesticides, herbicides and fungicides within the 

facility will be required to have a barcode.  In NY for example, the ETS references the term 

“additive,” and there is a function for recording which additive (pesticides) were used, 

when, and on what plant, groups of plants, or room.  The applicator records pesticides 

electronically by scanning the barcode of the plant or plants in real time, together with the 

barcode of the pesticide.  Within the ETS, there is a function to apply pesticides to 

individual plants if necessary, or to an entire room.  In either case, through the use of 

barcodes while the task is being performed, we record the activity in real time in the ETS. 

Physical Record.  We do not anticipate having to maintain a paper copy of pesticide 

applications, however, if the ETS pesticide function in the Pennsylvania system is not as 

sophisticated as it is in New York, then we will elect to keep a physical record of such use as 

described in detail above. 

 

***************** 

Table of Use of Biological Controls 

The use of biological controls is a weapon within our Integrated Pest Management arsenal and 
most often precedes our application of pesticides. Our master grower has years of experience 
using such pests, and recommends the following predatory pests and biological controls be 
used to treat the below described pests and plant disease. 

 

 
Target Pest or 

Disease 
 

 
Biological Control 

  
Target Pest or 

Disease 
 

 
Biological Control 

 

Powdery 
Mildew, Rust 

Bacillus Pumilus  Verticillium Wilt, 
Root Rot, Gray Mold, 

Powdery Mildew, 
Fusarium,  

 
Bacillus Subtills 

Caterpillars, 
Fungus, 

Gnats, Grubs 
and Larvea 

 
Bacillus Thuringiensis 

 
 

 
Fungus Gnats, 

Mosquitoes 

Bt-i 
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Spider Mites, 
Ants, Thrips 
Caperpillars,  

Saccharopolyspora Splnosa  Caterpillars Btk (Bacillus 
Thuringiemsis) 

Root Rot, 
Verticillium 
Wilt, Grey 

Mold 

Streptomyces Griseviridis  Root Fungus, Gray 
Mold, Powdery 

Mildew, Root Rot 

Streptomyces Lydicus 

Beetles Cryptolaemus 
Montrouzieri 

 Whiteflied, Aphids, 
Mealybugs, Spider 

Mites, Scales, Thrips 

 
Lady Beatle 
(Ladubug) 

Thrips and 
Fungus Gnats 

Rove Beetle  All Insects and 
Caterpillars 

Damsel Bug 

Thrips, 
Whiteflies 

Mirid Bugs  Gray Mold, Root Rot Mycorrihiza Fungi 

Ants, Aphids, 
Caterpillars, 

Thrips, Spider 
Mites, Root 

Aphids 

 
Beauveria Bassiana 

Fungi 

  
Grey Mold, 

Verticillium Wilt 

 
Trichoderma 

Harzianum Fungi 

Spider Mites, 
Whiteflies, 

Thrips, Aphids 

 
Minute Pirate Bugs 

 Aphids, Spider 
Mites, Whiteflies, 

Trhips 

Verticillium Lecanii 
Fungi 

Aphids Aphid Gall Midges 
 

 Fungus Gnats Flies 

Fungus, 
Gnats, Thrips 

Hypoaspis Miles (Mite)  Aphids, Thrips, 
Spider Mites 

Isphiseius Degnerans 
(Mite) 

Ahpid, Spider 
Mites 

Phytoseid Mites  Spider Mites Phytoseliuius 
Pesimilis (Mite) 

Trhips, 
Fungus Gnats, 
Root Aphids 

Beneficial Nematodes  Certain Aphids Parasitic Wasps 

 

*********************** 

Table of Pesticide Use 

This Table of Pesticide Use details the pesticides allowed for use on medical marijuana in the 
commonwealth and the specific conditions/issues that our use of each allowable ingredient is 
designed to treat.   
 

 

Name of Active 
 

Condition(s) That Pesticide is  
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Ingredient 
 

Designed to Treat 
 

Castor Oil Grubs, Cockroaches, Ants, Mosquitoes, Termites, Crawling Insects 

Cedar Oil Fleas, Ticks, Mosquitoes, Mites 

Cinnamon and Cinnamon 

Oil 

Aphids, Ants, Caterpillars, Crawling Insects, Damping Off, Fungus 
Gnats, Spider Mites 

Citric Acid Aquatic Organisms, Mildew, Pathogenic Fungi 

Clove and Clove Oil Ants, Caterpillars, Mites, Crawling Insects 

Corn Oil Aquatic Organisms, Soft-bodied Insects, Powdery Mildew 

Cotton Seed Oil Mites, Pathogenic Fungi 

Garlic and Garlic Oil Aphids, Ants, Beetles, Slugs 

Geraniol Aquatic Organisms, Mites, Mosquitoes, Flies, Cockroaches, Ants, 
Fleas, Gnats, Ticks 

Geranium Oil Ticks, Gnats 

Lemon Grass Oil Chiggers, Fleas, Flies 

Peppermint Oil Mosquitoes, Ants, Aphids, Beetles, Caterpillars, Fleas, Flies, Gnats, 
Lice, Moths, Spiders 

Peroxyacetic Acid Algae, Cyanobacteria, Fungi, Aquatic Microoranisms 

Potassium Sorbate Spider Mites, Aphids, Thrips, Whitefly, Powdery Mildew 

Rosemary and Rosemary 

Oil 

Flies, Fleas, Mosquitoes, Caterpillars 

Sesame Oil Fungi, Powdery Mildew 

Sodium Lauryl Sulfate Ticks, Bed Bugs, Lice, Mites, Aphids 

Soybean Oil Soft Bodied Insects 

Thyme and Thyme Oil Beetles, Chiggers, Cutworm, Flies, Mosquitoes, Roaches, Ticks 

White Pepper Ants, Rodents 

Azadirachtin Aphids, Beetles, Caterpillars, Fungus Gnats, Lacebugs, 
Leafhoppers, Leafminers, Mealybugs, Mites, Psyllids, Scale 
Insects, Thrips, Root Knot Nematodes, Whitefly 

Bacillus Amyloliquefaciens 
Strain D747 

Fungi, Bacteria 
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Bacillus Pumilus Strain  
GHA-180 

Fungi, Bacteria 

Bacillus Subtilis  
QTST 713 Strain 

Fungi, Bacteria 

Bacillus Thuringiensis  
SSP Aizawai 

Caterpillars, Worms, Moths 

Canola Oil Aphids, Black Scale, Spider Mites 

Capsicum Oleoresin 

Extract 

Ants, Rodents 

Chromobacterium 
Substrain  

PRAA 4-1 Cells 

Aphids, psyllids, whiteflies, Lygus and mealybugs, and on thrips 
and phytophagous mites 

Clarified Hydrophobic 
Extract  

of Neem Oil 

Whiteflies and moth larvae, as well as mites, aphids 

Copper Octanoate Fungi, some insects 

Cytokinin (Kinetin) Plant Pathogens 

Diatomaceous Earth Ants, Bed Bugs, Fleas 

Gibberellins (Gibberellic 

Acid) 

PGR 

Harpin Alpha Beta Plant Immune Booster 

Hydrogen Peroxide Fungi, Powdery Mildew, Spider Mites, Gnats 

IBA (Indole-3-Butyric Acid) PGR Rooting Compound 

Kaolin Beetles, Grasshoppers, Leafrollers, Mites, Thrips 

Mineral Oil Aphids, Mites 

Monopotassium 

Phosphate 

Fungi 

Myrothecium Verrucaria Fungi 

Neem Oil, Cold Pressed Aphids, Bed Bugs, Mosquitoes,  

Potassium Laurate Aphids, Adelgids, Mealybugs, Spider Mites, Thrips, Jumping Plant 
Lice, Scale Insects, Whiteflies, Beetles 

Potassium Salts of Fatty 

Acids 

Aphids, Adelgids, Mealybugs, Spider Mites, Thrips, Jumping Plant 
Lice, Scale Insects, Whiteflies, Sawfly Larvae, Caterpillars 
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Pyrethrins Leafhopper, Stink Bug, Beetles, Thrips, Worms 

Sodium Ferric EDTA Slugs, Snails 

Trichoderma Asperellum 
Strain ICC 012 

Fungi, Bacteria 

 
*********************** 

Pest, Disease and Nutrient Disorder Training 
 
 We engage in a Pest, Disease and Nutrient Disorder Training program for our 

cultivation technicians who inspect (scout) our grow rooms on a daily basis so that they 

may learn to identify what they see in our grow rooms.  Below is a summary of the training 

which covers in detail the most common invasive pests, diseases and nutrient disorders 

found in marijuana cultivation facilities.  We use numerous photographs of each 

pest/condition to assist the technician in beginning to identify one from another.   We teach 

employees how to identify and distinguish, by sight, the following Pests, Diseases and 

Nutrient Disorders: 

 

I. Identification of the Following Pests: 

Spider Mites   Aphids   White Flies  Fungus Gnats 

Mealybugs & Scale  Leafhoppers   Grasshoppers   Cockroaches 

Other Soft Bodied Insects Ants     Caterpillars  Thrips 

Slugs and Snails  Mosquitoes  Termites  Caterpillars 

Flies    Fleas    Chiggars  Ticks   

Moth Larvae   Bed Bugs  Beetles  Adelgids 

Cut Worm   Lacebugs  Leaf Miners  Stink Bugs 

Bees/Wasps   Root/Seed Maggots Borers   Termites 

Hemp Russet Mites  Broad/Cyclamen Mites 

 
II. Identification of the Following Diseases: 

Powdery Mildew  Algea   Fusarium  Pythium  

Verticillium Wilt  Damping Off  Fungus  Rust 

Tobacco Mosaic Virus Hemp Mosaic Virus   Blight   Canker 
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Leaf Spot   Other Mildews Gray/Brown Mold (Root Rot) 

 
III. Identification of the Following Nutrient Disorders: 

ph Levels   Iron    Magnesium  Nitrogen  

Nutrient Burn 

 

*********************** 

Inspection Log – [Room Name Here] 

Instructions.  Complete the attached log every time a visual inspection is performed on the 
plants or in the room.   If the inspection results are negative, take no further action until the 
next inspection.    
 
If you find ANYTHING of concern you must complete a separate Detailed Inspection Log.   
 

 
Date/Time 
Inspection 
Scheduled 

 

 
Date/Time 
Inspection 
Completed 

 
Inspection 

Performed by 

 

 
Result 
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*********************** 

 
Detailed Inspection Log 

 

Instructions:  Use this log to complete a detailed record of inspection/scouting when ANY 
pest, pathogen, contaminant, or deficient condition is found.  The appropriate level 
manager must participate in determining the necessity of remediation, and who will 
perform that work. 
 

Room Inspected:         Inspection Date:   
  
 

Employee:         Inspection Time:     
  
 

Circle the Area of Concern 
 Pests 

 Pathogen (Mold/Mildew/Fungus, Etc..) 

 Contaminant/Adulterant 

 Sanitary Conditions 

 Mechanical/Structural Deficiency 

 Safety Hazard 
 

Is This Newly Identified:  Yes/No If No, Describe Previous Problem:       
 
              
 

Previous Action Taken (If Any/Known):          
 
              
 

Describe Conditions Found (Number):            
 
              

 

For Pests - Name of the Pest and Estimated Number:         
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 Use space to right to draw a grid –   

   

                 Show where the pests found    

       

       

 Plant Destruction or Quarantine Necessary?  No 

/ Yes 

      
                 (If Yes - Initials of Cultivation Manager) 
 

Recommendations:             

             

             

Comments:               

              

 

Detailed Inspection Log Entry Reviewed by:          
 
Remediation Assigned To:           Assigned By:       

 
*********************** 

 
IPM Scouting Procedures 

 
Scouting is the regular and systematic inspection of crops and detection tools (sticky 

cards, bait stations, etc.) to identify insect pests, diseases, nutrient deficiencies and other 

problems and it is the cornerstone of our IPM and provides: 

1. Early detection of pests; 

2. Trends in the population levels of the pest or biological control agent; 

3. Enables the grower to identify the optimal time and method for treatment; and 

4. Measures the effectiveness of a management action (biological or organic 

control). 

The amount of time spent Scouting a crop does not change over the growing cycles, 

however, issues detected in early growing cycles are more easily addressed.   

 Background:  Know the background of the room you are Scouting.  Have there been 

infestations in the past; are the cultivars prone to infestation or disease; what disease; 

history of pesticide applications; fertilizer and media; and prior biological control agents 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

177 

 

and releases. 

 Proper Materials:  Use these Scouting tools: 

1. Hand lens, microscope and/or magnifying glass (at least 10x) 

2. EC or pH meters 

3. Containers to collect specimens for identification 

4. Colored survey flags or flagging tape 

5. Laminated sheet of paper 

 Record Keeping: Complete a Detailed Inspection Log if any problems are found and 

larger drawing of the room if necessary.   

 Method for Scouting:  For the daily inspection of each room you should examine the 

crop as a whole, looking for off color plants or abnormalities.  Then, inspect plants along 

established route for insects, natural enemies, diseases or nutrient deficiencies.  Use your 

laminated sheet of white paper (provided for you) to gently tap plants to dislodge insects 

after inspecting undersides of foliage.  Count insects on sticky cards and record data in your 

log.  Mark sticky card counts on graphing template to monitor population trends over time 

for key pests.  Enter information into required Excel spreadsheets. 

 
*********************** 

Pesticide Purchasing/Receiving Log 
 

Instructions:  Use this log to verify that our pesticide purchasing and receiving 

protocols have been followed prior to bringing any pesticide into the facility:  

 When any pesticide is ordered a review of Appendix A must take place; and 

 When the pesticide is received into inventory another check of Appendix A and 

any recent updates thereto must take place.   

Only then may any pesticide be received into inventory and logged into the 

Electronic Tracking System. 

 
Pesticide 

 
Appendix A 

Time of Order 

 
Appendix A 

Time of Receipt 
 

 
Barcode ID Number 
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Biosecurity Response Log (Non-Pesticide) 
 

[We maintain a Biosecurity Response Log within our internal database for every room in 
the facility.  Each room will have its own log and there will be master log that will be 
monitored for global trends within the facility] 
 

Instructions:  Every non-pesticide biosecurity measure used in this room is to be recorded 
in this log – at the time of use.    

 

 
Dat

e 
 

 
Measure 
Deployed 

 
Amount/ 
Number 

 
Condition 

Being Treated 

 
1st 

Treatment 
(the # of 

times 
measure 

used) 
 

 
Employee 

 
Reispecti

on 
Date  

 

       

       

 
 

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

 

I. Introduction 
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 The use of supplemental nutrients is standard in the medicinal marijuana 

cultivation industry, as is their use in any commercially grown natural product. The 

basic nutrients supplied to all commercially grown products are nitrogen, 

phosphorous, and potassium in varying amounts at specific times in their growth 

cycle. 

 Anyone who has ever taken care of a lawn year-round has participated in this 

same system. The fertilizer you buy at the home improvement store has specific 

amounts of these three main ingredients depending on the seasonal application. 

During each season, the same plant has slightly different needs. 

 In commercially grown plants where an extensive amount of time and money 

are spent to maximize high yield and quality, the application of other nutrients in very 

small amounts are often used to modify the outcome of the plant characteristics. This 

is the case with marijuana cultivation as well, and will be covered below. 

 

II. Nutrient and Growth Additives – Regular Rotation 

 We use products that are designed to specifically promote the growth of healthy 

hydroponic plants. Plants obtain the essentials of carbon, hydrogen and oxygen from the 

air and water, however, other nutrients are still necessary for exceptional plant growth. 

These nutrients must be added during the entire lifecycle of the plant. We utilize both 

micronutrients and macronutrients for this purpose. 

Micronutrients are those elements essential for plant growth which are needed in 

only very small (micro) quantities. These elements are sometimes called minor elements 

or trace elements, but use of the term micronutrient is encouraged by the American Society 

of Agronomy and the Soil Science Society of America.  The micronutrients are boron (B), 

copper (Cu), iron (Fe), chloride (Cl), manganese (Mn), molybdenum (Mo) and zinc (Zn).  

Macronutrients can be broken into two groups: primary and secondary nutrients.   

Primary nutrients are nitrogen (N), phosphorus (P), and potassium (K).  These major 

nutrients are usually lacking in most natural environments because plants use large 

amounts for their growth and survival.   The secondary nutrients are calcium (Ca), 

magnesium (Mg), and sulfur (S).  These are secondary because under normal 
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circumstances found in nature, there are sufficient amounts of these nutrients already in 

the soil.  
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III. Nutrient and Growth Additives – Periodic Use  

 The marijuana plant has many minor needs specific to it species, as does corn, 

Applicant 708(b)(11)
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V. Records of Nutrient and Growth Additives 
 
 The “seed-to-sale” tracking software of most state medical marijuana programs 

allow for the tracking of nutrient application, in addition to pesticides.  We fully 

anticipate that the Pennsylvania Medical Marijuana Program Electronic Tracking 

System (ETS) will have this function as well. 

 The nutrients are entered into the ETS as they are received into inventory and 

labeled with a barcode.  Each time any nutrient is mixed for use we account for the 

amount used within the ETS AND record its application in the ETS.   

 The ETS will contain a full record of all of our nutrient use, including the 

employee who applied, the date, time, the precise mixture, amount applied, and what 

plant(s) it was applied. 

 If the ETS is unable to fully track out use of nutrients will alternatively utilize a 

log suitable for this purpose.  See Attached Nutrient Application Log.   

 
*************************** 

 

Master Feeding Schedule 
 

This is the Master Feeding Schedule that should, generally, be followed unless the 
pH/EC/brix readings otherwise demand.  Managerial authorization must be obtained 
prior to varying from this established schedule. 
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*********************** 

 
Nutrient Application Log 

 
Instructions: Use this log to record the application of all nutrients. 
 

 
Date 

 

 
Time 

 
Barcode/Nutrient Mix 

 

 
Amount 
Applied 

 
Plant(s) 

(Barcodes) 
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Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

I. Introduction 

The creation of the various forms of our branded products from raw cannabis 

flower into usable medication will be accomplished in our state-of-the-art extraction 

facility.   Once the extraction process is complete, the medication will be processed into 

the various forms of medications approved by the Department by our Final Product 

Manufacturing Department. 

Our unique extraction processes are described here, though in brief.  The full 

description of the complete process is contained in detail in our Extraction Standard 

Operating Procedures, found in Attachment L, Extraction Standard Operating 

Procedures.2 
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II. Products We Intend to Manufacture 

  Terradiol intends to produce two primary cannabinoid profile ratios of final 

marijuana products/brands to be utilized throughout the various delivery mechanisms 

authorized by the Department.  Within each of our two primary cannabinoid profiles are 

several sub-profiles: 

  A. High CBD/Low THC:  These product lines will contain high CBD by volume.  

Each brand product will contain CBD to THC ratios as shown below. 

  Product Profile Subtypes: 

20:1 – A product with a ratio of CBD to THC of 20 to 1. 

10:1 – A product with a ratio of CBD to THC of 10 to 1. 

4:1 – A product with a ratio of CBD to THC of 4 to 1. 

2:1 – A product with a ratio of CBD to THC of 2 to 1. 

  B. High THC/Low CBD:  These products contain high THC by volume.  Each 

brand/ product will contain THC to CBD ratios as shown below. 

   Product Profile Subtypes: 

10:1 - A product with a ratio of THC to CBD of 10 to 1. 

4:1 – A product with a ratio of THC to CBD  of 4 to 1. 

2:1 – A product with a ratio of THC to CBD  of 2 to 1. 

1:0 - A product with 100% THC no CBD.  

  C. Forms of Delivery: The Company seeks the Department’s approval to 

manufacture and distribute our brands of medical marijuana products in the following 

final forms: 

   1. Oromucosal/Sublingual Administration and/or Tinctures. Sublingual and 
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buccal medication administration are two different ways of giving medication by mouth. 

Sublingual administration involves placing a drug under your tongue to dissolve and 

absorb into your blood through the tissue there.  Buccal administration involves placing 

a drug between your gums and cheek, where it also dissolves and is absorbed into your 

blood.   Both sublingual and buccal forms come in tablets, sprays or drops. 

   2.  Processed Cannabis for Vaporization.  We intend to produce a high 

cannabinoid extract and a high terpene extract, as follows: 

    a. HTFSE Extract.   HTFSE stands for High Terpene Full Spectrum Extract.  

This is our liquid extract form, that has 55% THC/a and >13% terpenes.  We have seen 

up to 40% terpenes with a native extraction.  Although higher is possible we find higher 

than 40% to be unpleasant and tipping the balance of natural chemistry.  This product 

contains 50% Cannabinoids, 20-30% Terpenes, and 20-30% other trichrome cannabis 

biomolecules is best. 

    b. HCFSE Extract.  HCFSE stands for High Cannabinoid Full Spectrum 

Extract.  This extract is in the form where THC/a percentages can get into the mid 80%'s 
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three major components: 

    a. The canister which is produced in aluminum or stainless steel by 

means of deep drawing, where the formulation resides; 

    b. The metering valve, which allows a metered quantity of the formulation 

to be dispensed with each actuation; and 

    c. An actuator (or mouthpiece) which allows the patient to operate the 

device and directs the aerosol into the patient's lungs. 

  The formulation within the inhaler itself is made up of the extract, a liquefied gas 

propellant and, in many cases, stabilizing excipients.  The actuator contains the mating 

discharge nozzle and generally includes a dust cap to prevent contamination.  To use the 

inhaler the patient presses down on the top of the canister, with their thumb supporting 

the lower portion of the actuator. Actuation of the device releases a single metered dose 

of the formulation which contains the medication either dissolved or suspended in the 

propellant. Breakup of the volatile propellant into droplets, followed by rapid 

evaporation of these droplets, results in the generation of an aerosol consisting of 

micrometer-sized medication particles that are then inhaled.  The particle size of the 

inhaled material is appropriate for bronchial inhalation. 

   4. Capsules/Oral: Encapsulation refers to a range of dosage forms—

techniques used to enclose medicines—in a relatively stable shell known as a capsule, 

allowing them to, for example, be taken orally or be used as suppositories. The two main 

types of capsules are: 

    a. Hard-shelled Capsule: Such capsules are typically made using gelatin 

and contain dry, powdered ingredients or miniature pellets made by processes of 

extrusion or spheronization. These are made in two halves: a lower-diameter "body" that 

is filled and then sealed using a higher-diameter "cap.” 

    b. Soft-shelled Capsules. Primarily used for oils and for active ingredients 

that are dissolved or suspended in oil. 
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IV.  Extraction and Processing 

  This is a narrative description of our extraction and processing operations, which 

is summary in nature and supported by our various Standard Operating Procedures 

(SOPs) which are attached to this Application in Attachment L – Extraction Standard 

Operating Procedures. 
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Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

I. Introduction 

 The measures described in this Sanitation and Safety Plan, together with the 

attached SOPs, are designed to ensure the purity of our marijuana products and prevent 

contamination during cultivation, manufacture, storage, and transport. (§1151.33(a)). 

 Our Chief Operations Officer, spent numerous years in the food industry, most 

recently serving as the president of a Syracuse, New York food company.  Our COO is 

HACCP certified and very experienced in matters of food safety and food handling. The COO 

and our Director of Quality Control share responsibility for the oversight of these sanitation 
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and safety practices.   Every manager within our facility takes daily ownership of safety and 

sanitation within their department, and is responsible for fostering a climate of personal 

ownership among employees. 

 We intend to appoint a facility Safety Officer. This person will attend an OSHA 30 for 

General Industry approved training seminar, create, maintain, and update a safety 

program, hold regular safety meetings, and regularly inspect the facility. 

 Our Sanitation and Safety Plan is a combination of facility design, equipment 

controls, pest control, preventative measures, employee training, regular cleaning, and a 

swift contamination response protocol.      

 We have attached several checklists and logs to this Plan, each of which is 

maintained within our database and available to employees for daily use on an iPad or 

similar device.  Hard copies are used only if the electronic record keeping system 

malfunctions. 

 

II. Facility Design 

 Our facility, and the flow of operations and personnel within, is designed to prevent 

rodent, pest, and bird infiltration, and to prevent the introduction of contaminants, cross-

contamination, and product adulteration. (§1151.27(i)(3)).  We adhere at all times to state 

and local building and fire code requirements. (§1151.33(f)).   

 Locker Room:  Employees entering the facility must first change their clothes before 

entering the production facility.  All lockers are cleaned and sanitized on a monthly basis.  

This area is adequately ventilated, free of odor and standing water, and opens to the clean 

room. 

 Air Lock – Transition: Between the locker room and the production facility is a Air 

Lock which  is a single person space that blows high velocity air down and removes the air 

from the floor. This space is mandatory and provides 2 important roles. 1) It acts as a 

security barrier as it is monitored at all times and locks the person in for a certain cycle. 2) 

It acts a barrier to outside contamination. The volume of air will remove any contamination 

from clothing and surfaces. 

 Bathrooms:  There are ample bathrooms throughout the facility for employees and 
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visitors that are accessible, clean, in good repair, and stocked with toilet paper.  

(§1151.33(d)).  Within each bathroom is a daily cleaning log to record the date and time of 

the daily cleaning.  See Attached Bathroom Cleaning Log. 

 Hand Washing:  We maintain a sufficient number of hand-washing stations, both 

within bathrooms and at spot locations throughout the facility, for employees to engage in 

regular hand washing with running water at a temperature suitable for proper hand 

sanitization. (§1151.33(c)).  Nontoxic sanitizing cleansers are provided, along with single 

use paper towels for hand drying, and a trash receptacles of sufficient size to contain the 

waste. (§1151.33(c)(2)). Hand washing stations are strategically located throughout the 

facility where good sanitary practices require employees to sanitize their hands.  

 Work Flow/Personnel Access:  Everything in our facility flows ‘downstream.’  We do 

not, for example, return growing plants that have been in a vegetative growing room to the 

mother room, and we do not bring manufacturing equipment into our grow rooms. 

Everything in our facility has its place and a forward flow of product is utilized to prevent 

cross-contamination.  

 Employee movement is a primary source of cross-contamination. Therefore, 

employee movement throughout the facility is restricted. For example, cultivation 

employees do not have access to extraction and manufacturing areas, extraction employees 

do not have access to cultivation areas, and transport employees do not have access to 

production areas.  Biometric entry locks and training on the access policy regulate 

employee movement in this regard.  

 Air Flow: We prevent the airborne transfer of contaminants, in part, through proper 

cleaning of recirculated air and proper airflow.  Our air supply is filtered through high-

efficiency particulate air filters (HEPA) under positive pressure.  Positive air pressure is 

used to prevent the introduction of outside contaminants. 

 Air Movement - Fans:  Still air creates a hospitable environment for pests and 

promotes microbial growth.  We will utilize numerous fans to continually move air in grow 

rooms.  Plants are regularly pruned to allow for airflow throughout the canopy. 

 Plant Quarantine:  Each room is its own plant quarantine.  We do not quarantine 

individual plants that become compromised.  We destroy them. 
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Roof:  We will monitor the roof for standing water, debris, and bird roosting sites.  

We will insure that air exhausts and intakes are properly maintained and tightly screened 

with filters sufficient to prevent pest entry. 

 Pest Related Design Elements:  Our facility is designed to prevent the introduction of 

pests.  The concrete foundation has a 3’ to 4’ vegetation free perimeter around the building.  

We keep all areas free of food, and caulk and seal all doors, windows, cracks, trim, 

baseboard, walls, ceilings, corners, and floors. 

 Water Drainage:  All water drainage will be adequate to handle maximum capacity 

and to prevent overflow.  We will utilize traps within our drainage system to ensure that 

contaminants do not flow back into the facility (back siphoning). 

 Water Supply:  The water within the facility will be potable and of adequate supply.  

The water will be supplied under continuous positive pressure in a plumbing system that is 

free of any defects that could contribute to product contamination.   

 Floors/Walls/Ceilings:  Our floor, walls and ceilings will be maintained in good 

repair. (§1151.33(3).  The surface of the walls within our cultivation rooms, extraction 

rooms, processing rooms and packaging rooms, all areas where marijuana is at risk of 

contamination, are made of material that is easy to clean, disinfect, and properly maintain.   

The junctions between wall and ceiling in these areas will be sealed.  Our floors are 

concrete and will be covered with a coat of commercial grade flooring paint and will be 

easy to clean, disinfect and properly maintain. 

 Storage: Storage areas, like other areas of the plant, are regularly cleaned and 

maintained in an orderly condition that is free from infestation by insects, rodents, birds, 

and other pests. (§1151.31(b)). 

 Separate Storage Areas:  We have separate storage areas for raw materials 

(marijuana flower awaiting processing), finished marijuana products and packaging, and 

marijuana waste.  We do not store toxic cleaning components, sanitizing agent, solvents 

used in the growing and processing of marijuana, pesticides, and other chemicals, near any 

marijuana plants or marijuana products.  All chemical storage is done in a manner 

compliant with all applicable laws and regulations. (§1151.33(a)(6)). 

 Cleaning Between Growing Cycles:  Each growing room will be cleaned after a 
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completed growing cycle.  This cleaning includes floor, ceiling, pots, trays, flats, tools, 

hydroponic systems, and all other equipment within the room.   If any evidence of pests is 

discovered, appropriate remediation action will be taken immediately. 

 Crop Layout:  Airflow throughout grow rooms is important for transpiration and to 

prevent the creation of a hospitable pest environment.  Adequate separation between 

plants, and walkways of at least one foot between canopies will be employed for this 

purpose. 

 

III.    Mechanical Control Systems 

 The mechanical systems, manufacturing equipment, and utensils within our facility 

are well maintained and adequately cleaned.    

Humidity:   We monitor and control the humidity levels throughout the facility.  In 

the grow rooms, we utilize equipment that continuously monitors levels of relative 

humidity.  

 Lighting:  Our facility, except for certain cultivation rooms, we be well lit at all times.  

Proper lighting allows us to discover and remedy surface level contaminants. 

 Ventilation: Though proper ventilation is a necessity for the growth of marijuana, 

the HVAC ducting can also be a conduit for pests. We inspect and maintain them regularly, 

and utilize a professional duct cleaning company on at least an annual basis to assure that 

they are as clean as possible. Proper ventilation decreases condensation, which is a source 

of contamination. 

 Equipment: When we purchase equipment for our facility, we consider both 

function and sanitation equally.   We strive to utilize equipment that has the following 

sanitary features: 

 Cleanable at a microbiological level.  We utilize equipment that is constructed to 

ensure effective cleaning throughout its lifespan and to prevent bacterial growth on all 

surfaces. 

 Constructed of material compatible with our cleaning/sanitation materials. 

 Accessible for inspection, maintenance, and cleaning.  

 No pooling or liquid collection.  All equipment must be self-draining.   
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 Prevents introduction of contaminants into contained areas of equipment 

(buttons, valves, and switches). 

 Comprised of non-corrosive, non-contaminating, and non-absorbent material.    

 Climate Control Equipment:  We maintain extensive climate control systems to 

monitor and control temperature, humidity, and airflow.  This system is inspected and 

cleaned regularly. 

 Equipment Inspection and Cleaning: All equipment will be cleaned and maintained 

in accordance with manufacturer recommendations to keep warranties intact. Due to the 

sensitive nature of growing marijuana, all equipment will be additionally inspected and 

cleaned at regular intervals as otherwise discussed here. 

 Inspection and Maintenance of Other Control Systems: Regular inspections will be 

conducted of all water pipes, electrical conduits, the exterior surfaces of visible HVAC 

ducting, HVAC vents, and fan blades and screens to identify dust accumulation, cobwebs, or 

other biological hazards that may require cleaning or the establishment of scheduled 

cleanings.  

 

IV. Contamination Inspection and Cleaning - Plant Facilities and Control Systems:   

Facilities equipment and control systems (manufacturing equipment, irrigation 

systems, etc.) are regularly inspected, cleaned, and sanitized at appropriate intervals. 

 Food Grade Equipment:  All equipment, counters and surfaces within our processing 

facility are made of food grade material that does not react adversely to the solvents we 

use. (§1151.33(4)). 

 Surface Area:  All surface areas that are touched by marijuana plants or products are 

kept in sterile condition, including plant containers, stakes, netting, tools, tanks, and tables. 

Facilities Inspection: Our Facilities Maintenance Department performs a periodic 

safety inspection of equipment.  See Attached Facilities Maintenance Safety Inspection 

Log.  

Facilities Cleaning/Sanitation:  See Section VII below. 

 

V. Contamination Inspection – Plant Rooms/Storage/Manufacturing 
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 By starting all our plants from seed, we begin in a 100% pest and disease free 

environment. By not bringing living plant material in to the facility we mitigate the risk of 

contamination.  All our plants are grown in a 100% sterile, inert growing medium, which 

eliminates the possibility of exposing the facility to soil born pests and pathogens 

associated with traditional growing mediums such as soil or coconut coir. 

 We perform regular visual inspections of plants during cultivation, while stored, and 

during processing, to detect plant pathogens (mold and mildew), pests, and adulterants. 

(§1151.33(5)).   

The frequency with which these inspections are to be conducted are detailed in our 

Master Inspection/Sanitation Schedule, the intervals of which include: 

 Growing Plants:  Every plant is inspected every day!  We also inspect the floor, 

growth medium, and surrounding areas for mold, mildew, pests, and pest residue. 

 Drying/Curing: We inspect all marijuana that is in the process of drying and curing 

twice daily.  We also inspect the floor, growth medium, and surrounding areas for mold, 

mildew, pests, and pest residue.  Marijuana flower that contains high water levels supports 

microbial growth.  As such, we endeavor to dry marijuana to a minimum level of AW 0.6. 

 Stored Marijuana:  Stored marijuana is securely stored in dark and temperature 

controlled rooms within airtight containers that are inspected quarterly. 

 Chemical Storage:  To prevent cross-contamination, we store chemicals, cleaning 

compounds, sanitizing agents, and pesticides separately from marijuana, and inspect such 

areas monthly.   

Inspection Logs: The results of all inspections described here are recorded on our 

inspection logs, which are contained within our database and performed on an iPad or 

similar device.  See Attached Inspection Log.   There will be an inspection log for each 

individual room of the facility where marijuana is grown, stored, or manufactured. 

If routine inspection uncovers anything of concern requiring further investigation, 

we record the investigation as well.  See Attached, Detailed Inspection Log 

 
VI. Contamination Free Marijuana Extraction/Processing 
 
 All our sanitation and safety procedures apply equally to extracting and processing 
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as it does to cultivation.    As such, we engage in equal efforts to protect extraction and 

processing operations from birds, rodents, insects, other animals, contaminants, and 

adulteration. 

We only process medical marijuana that is free from: 

1. Seed, stems, and other plant waste; 

2. Dirt, sand, debris, or other foreign matter; and  

3. Unacceptable levels of pesticides, solvents, water, or microbial contaminants. 

(§1151.27(h)). 

We only use food-grade stainless steel benches and tables to handle the raw 

material and excipients within our processing department to ensure proper sanitation. 

(§1151.27(i)(1)).  Employees must wear protective suits, booties, gloves, and hair/beard 

nets while working in this area. 

 

VII. Cleaning and Sanitation 

 We engage in the regular cleaning and sanitizing of all equipment, surfaces (floors, 

counters, walls, and ceilings), rooms, containers, and tools within the facility. 

We maintain a Master Inspection/Sanitation Schedule to log the cleaning and 

sanitation of facilities and equipment. (§1151.33(a)(1)).   We will utilize a sanitation agent 

that is registered by the EPA and use it in accordance with the instruction label.  

Plant Rooms – Sanidate:  For rooms that contain living plant material, we use 

Sanidate to clean, disinfect and sanitize against fungus, mold, and bacteria.  We also use 

Sanidate to clean everything in the grow rooms, including the floors, all metal, walls, other 

nonporous surfaces such as grow tables, chairs, and counters. 

 Sanitation Between Grow Cycles:  Between grow cycles, we use Zerotol 2.0 to 

engage in a deep cleaning and sanitization of each room and every tool and instrument 

therein. Zerotol is a broad-spectrum bactericide/fungicide that works on contact and is 

safe for use in a plant room. 

Grow Room Entry Floor Mats:  We utilize floor mats sprayed with Zerotol 2.0 at the 

entryway to every grow room.  These are boot mats obtained from a hardware store that 

have been sprayed with Zerotol 2.0 to prevent cross-contamination. 
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Employee Training:  Cleaning is so important that we have a training module for 

cleaning during New Employee Training.  We train employees on the following: 

 Frequency of cleaning; 

 Methods of cleaning; 

 Items/areas to be cleaning; 

 Our cleaning solutions, how to prepare and store them; 

 PPE use; and 

 Clean up. 

Cleaning Equipment:  Cleaning equipment and supplies are stored in a designated 

area separate from raw materials, production, and packaging areas.   

 

VIII. Pest Protection Program 

Pest protection is a combination of keeping pests out, preventing the creation of an 

environment in which pests develop and thrive, inspection and identification, and treating 

pest infestations immediately upon discovery. Our Pest Prevention Program is a 

combination of regular inspections, a regular cleaning regimen, and excellent building 

repair, along with the proper use of air, water, and soil.   

 Prevention:  It is easier to prevent a pest infestation than treat one.  As such, we 

engage in not only all the above described practices to prevent pest entry and harborage, 

but also include constant daily inspections of our plants as discussed above. During our 

weekly safety discussions with employees, we review the importance of looking for pests 

everywhere, everyday.   

Exterior of Facility.  The facility exterior is free from trash, debris, weeds, and uncut 

grass to eliminate areas that harbor pests.  The facility grounds have proper drainage to 

avoid standing water, which is a breeding ground for insects. Areas that may harbor 

unwanted birds are screened off to avoid bird infestation.   We occasionally treat the 

exterior with pesticide. 

Our outside dumpster storage area will be a sufficient distance from our facility so 

that pests that may be attracted to it are far enough away from the facility not to pose a 

threat. 
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Exterior Perimeter Vegetation Free Zone.   We employ the use of vegetation free zone 

around the perimeter of the building, from the wall to between 3 to 4 feet from the building 

to prevent pest entry and to make detection easier.  

Outside Lighting.  We will utilize a minimal amount of light outside to attract as few 

insects as possible.  Our video surveillance equipment is sophisticated enough that it does 

not require full lighting to function properly. We do follow all code and zoning 

requirements as dictated in local regulations.   

Openings to Facility.  Our goal is to either seal off or cover all non-essential openings 

to the building.  All air intake vents will be screened with a material designed to inhibit 

introduction of insects, dust, dirt, or other airborne infestations.  Windows and doors will 

be inspected, sealed, and repaired for pest exclusion as necessary.   

We will utilize many rodent and insect bait stations around the building and 

grounds.   We will maintain a map of the bait stations and record all catches.   These traps 

will be pheromone based, and not chemical traps.   

Interior.  All windows and doors will be inspected and made rodent proof.  

Equipment will be placed within the plant in such a way that the entire piece of equipment 

can be reached for cleaning, and the area surrounding the equipment can be cleaned.  

Facilities Level Detection:  We utilize trap and bait systems to detect pests and 

contamination. 

Trap and Bait Monitoring:  The use and monitoring of pest and rodent traps is 

integral part of pest prevention.  See Attached Trap and Bait Monitoring Form.  We use 

traps and bait, and the associated tracking forms, as an early warning system for 

pest/insect infestation.   

Pests and Contamination Monitoring:  We use a Pest and Contamination Inspection 

Checklist for the overall interior and exterior of our facility.  See Attached Pest and 

Contamination Checklist. 

 
 
IX. Integrated Pest Management 

Our Integrated Pest Management (IPM) program, together with the pesticide 

practices detailed in Section 17(B) - Pesticides, our pest prevention efforts discussed 
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elsewhere in this plan, and our use of positive pests, comprise our Global Pest Prevention 

and Treatment Program.  (§1151.33(a)(5)).   

Inspections:  As detailed on the Master Inspection Log, we inspect plant rooms on a 

daily basis.  See Attached Inspection Log.  When the results of those inspections are 

negative, no further action is taken.  Any positive result requires additional and closer 

inspection to determine if remediation is necessary. See Attached Detailed Inspection Log.   

Normally, we respond first with sanitation efforts, then physical controls, and finally 

biological controls, which efforts we track in the attached Integrated Pest Management 

Report Form. 

Integrated Pest Management:   IPM is an organized and systematic approach to 

managing pests in marijuana cultivation.  Our growers have years of experience in utilizing 

IPM in indoor cultivation.   

Due to the word limit we are not including our full IPM program here.  The 

highlights of our IPM Program are: 

 

X. Personal Hygiene and Medical Marijuana Handler Rules 

Applicant 708(b)(11)
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 Employees must closely adhere to our personal hygiene policies and restrictions on 

when they may and may not handle marijuana.  The following personal hygiene and 

marijuana handling rules apply to employees that handle any marijuana plants or products. 

Marijuana Handler Rules 

 You must maintain adequate personal cleanliness at all times.  
 
 Wash your hands before starting work and frequently throughout the day, 

including anytime you enter a production area and anytime your hands become 
soiled or contaminated. 
 

 Always wear your PPE (Tyvec suit, booties, and hair nets) when in a production 
rooms.  Discard immediately after use. 

 
 Make sure the restrooms and hand washing stations you use are clean, report 

them if they are not, and that you have all other sanitation equipment necessary 
for the type of work you are to perform.  

 
 All wounds and illness must be reported to management.   

 
 Employees with open or infected wounds or exposed parts of the body, or those 

showing signs of infectious illness, may not work in any area with live plants, 
storage of plants, or production areas.  

 
 Make sure your work area is clean, safe, and suitable for the type of work you 

perform.  
 

XI. Worker Health and Safety 

Many of our health and safety policies and procedures are contained within the 

attached Standard Operating Procedures, which are not our full operational SOPs due to 

the word limit.  

Eye Washing:  The cultivation and extraction portions of our facility will have at 

least one emergency eye flushing station readily accessible and visible to all employees. 

Fire Prevention and Fire Extinguisher:  We plan to develop a Fire Prevention Plan 

for review by the local fire protection department.  We will invite the local department to 

tour the facility and provide them with a floor plan of the facility.  

Fire extinguishers are easily accessible, maintained annually, and of appropriate 

class rating for the risk posed, and strategically located throughout the facility.  
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Fire Plan:  Our fire plan will be posted in the building and practiced during periodic 

fire drills. Appropriate training of all employees occurs in accordance with all state, federal 

and local regulations. 

Hand Washing Practices:  Employees must thoroughly wash their hands before 

starting work, after any visit to the bathroom, after any break, after any visit to the break 

room, and at all other times when hands have become soiled or contaminated.  

 Workplace Health/Safety Inspection:  Facilities maintenance technicians engage in 

daily inspection of workplace hazards and immediately notify management of hazards.  

We will engage in a bi-annual analysis of the entire facility to identify new or 

unknown hazards and potential remediation efforts, and to analyze whether our existing 

policies and procedures are effective.  All employees are encouraged to take ownership of 

workplace safety. We will engage employees at all levels in our bi-annual safety analysis, 

either by actual participation, by completion of a survey and/or reviewing the results 

during regular health and safety meetings. 

 Health and Safety Training:  At a minimum, our employee health and safety training 

will include: 

1. Contact information for company; 

2. Procedures for preventing accident/injuries; 

3. Procedures for reporting accidents/injuries and our investigation thereof; 

4. Fire prevention; 

5. Procedures for reporting unsafe working conditions; 

6. Emergency procedures and preparedness, including: 

 Evacuation plan 

 Exit routes 

 Eye wash stations 

 Fire prevention/extinguishers 

 Bomb threats 

 Threatening and violent behavior 

 Chemical spills 

7. Hazardous material handling/storage, including the maintenance of MSDs; 
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8. Materials handling, and spill and disposal policies; 

9. Sanitation: Inspection and cleaning procedures; 

10. Working Sick and Injured - What is and is not acceptable; 

11. Personal Protective Equipment use;  

12. Personal Hygiene; and 

13. The nature and extent of employee exposure to hazards at work. 

Workplace Hazard Hotline:  We will provide employees with the telephone number 

of our corporate office where they can make anonymous reports of perceived workplace 

hazards. 

Safety Meetings:  Ownership of health and safety practices among employees is key.  

We plan to develop tools to engage employee discussion about these issues during their 

departmental and safety meetings.   

Health and Safety Committee:  We will utilize our Safety Officer to maintain safety 

procedures, to identify hazards, and train employees. Employees will participate in a 

Health and Safety Committee that meets quarterly.   

Emergency Contact List:  Posted within the facility is an Emergency Contact List, 

containing the contact information for:  

1. Operations management;  

2. Emergency responders; 

3. Poison control;  

4. Fire department; and  

5. Spill response. 

 
*********************** 

 

Master Inspection/Sanitation Schedule 
 

This is the Master Inspection/Cleaning Schedule for the Facility.  There are separate logs for each roo  
to record (a) Inspection and (b) Cleaning and Sanitation. 
 

 
Name of Room/Equipment 

 

 
Inspection Intervals 

 

Cleaning and Sanitatio  
Intervals 
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Cultivation Rooms 
 

These are the minimum 
inspection intervals. 

These are the minimum 
sanitation intervals. 

 Propagation Room Daily Weekly 

 Mother/Clone Daily Weekly 

 Vegetative Growth Daily Weekly & Cycle Turns 

 Flower Room Daily Weekly & Cycle Turns 

 Dry/Cure Room Twice Daily Weekly 

 Storage of Marijuana Daily Weekly 
   
 

Manufacturing Rooms 
 

  

 Extraction Daily Weekly 

 Final Product 
Manufacturing 

Daily Weekly 

 Packaging Daily Weekly 

 Shipping Weekly Monthly 

 Storage  Daily Weekly 
   
 

Non Marijuana Rooms 
 

  

 Locker Room Daily Weekly 

 Break Room Daily Weekly 

 Bathrooms Daily Weekly 

 Hallways Weekly Monthly 

 Chemical Storage Weekly Monthly 
   
 

Control Systems 
Equipment 
 

  

 HVAC Weekly Monthly 

 Drainage & Irrigation Weekly Weekly 

 Plumbing Monthly As Needed 
   
 

Waste 
 

  

 Marijuana Waste Area Daily Weekly 

 Outside Dumpster Weekly Monthly 

 All Trash 
Cans/Containers 

Emptied Daily Weekly 

 
************************* 
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Standard Operating Procedures 
Sanitation and Safety  

 
Suits & Booties (PPE):  We provide disposable suits and booties to be used in every 

production room to prevent cross-contamination. 

 You MUST wear Tyvec suits and booties in any production room. 

 Every time you enter a new room, you must change your suit and booties, and 

properly discard old ones into a disposal container with a properly functioning lid.   

 

Clothing: Upon entering the facility, you must change from street clothes into your work 

clothing in the locker room. All personal items will remain there.  You must cover your 

work clothes with PPE (Tyvec outer barrier and booties) when in any production room. 

 

Employee Training:  Employees must attend all training, including the following, related to 

Sanitation and Worker Safety: 

 Hazardous material handling/storage; 

 Sanitation, inspection, and cleaning procedures; 

 Illnesses prohibited at work; 

 PPE use; 

 Hygienic practices and related reporting requirements; 

and 

 Worker health and safety (OSHA Training), including 

prevention of injury. 

 

Food: Food consumption is confined to the break room.  

 

Gloves:  Employees must, unless you are in an exempt job classification, wear protective 

gloves at all times while working with plants or when processing marijuana.  

 

Personal Hygiene:  The following apply to personal hygiene: 
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 Come to work clean and wash your hands frequently; 

 No street clothes – wear protective clothing (smocks, booties, and gloves) at all 

times; 

 Hair/beard nets must be worn at all times; and 

 Nails must clean/trimmed. 

 

Personal Protective Equipment (PPE):  PPE includes protection for eyes, head (hair) and 

face (hair).  We supply you with PPE and training on its use.   

 

Smoking/Drug/Alcohol Use:  Smoking is prohibited in the plant, as well as consumption of 

alcohol and non-prescription medication. 

 
***************************** 

 

 Inspector: 

  

 Date: 

 

Facilities Maintenance  

Safety Inspection Log 

(O)Satisfactory 

(X) Requires Action 

Location Condition Comments 

 

Training 

Adequate instruction in the use of PPE provided?       

Training in use of emergency equipment 

provided? 
      

 

Environment 

Standing water?       

An excess of humidity/condensation?    

Are work surfaces and grip surfaces safe when    
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wet? 

 

Work Process 

Is ventilation equipment working effectively?       

Are the eye wash stations in proper locations and 

working? 
      

 

Fire Emergency Procedures 

Is there a fire response plan posted?       

Are drills held regularly?       

Are extinguishers accessible/operable?       

 

Means of Exit 

Are exits clearly marked and allow egress?       

Are exit routes equipped with emergency lighting?       

 

Warehouse and Shipping 

Light fixtures in good condition?       

Tools kept in their proper place?       

Floors free of oil spillage or leakage?       

 

 

Backup Power Generator 

Has generator been tested in last 6 months?       

 

Lighting 

Light level adequate for the performance of work?       

Emergency lighting adequate and tested?       
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Electrical 

All equipment properly grounded?       

Junction boxes closed?       

Extension cords out of the aisles?       

 

Stairs, Ladders and Platforms 

Stairs and handrails in good condition?       

Ladders free of defects?       

 

Employee Bathrooms 

In good repair?       

Hand washing facilities properly functioning?       

 

Medical and First Aid 

Do employees know how to get first aid 

assistance? 
      

Employees trained in first aid?       

First-aid supplies replenished when used?       

 

Materials Handling and Storage 

Stored material stable and secure?       

Storage areas free from tripping hazards?       

 
 

*********************** 

 

Inspection Log – [Room Name Here] 

Instructions.  Complete the attached log every time a visual inspection is performed on the 
plants or in the room.   If the inspection results are negative, take no further action until the 
next inspection.    
 
If you find ANYTHING of concern you must complete a separate Detailed Inspection Log.   
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Date/Time 
Inspection 
Scheduled 

 

Date/Time 
Inspection 
Completed 

 
Inspection 

Performed by 

 

Result 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

*********************** 

 
Detailed Inspection Log 

 

Instructions:  Use this log to complete a detailed record of inspection when ANY pest, 
pathogen, contaminant, or deficient condition is found.  The appropriate level manager 
must participate in determining the necessity of remediation, and who will perform that 
work. 
 

Room Inspected:        Inspection Date:     
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Employee:         Inspection Time:      
 
Circle the Area of Concern 
 Pests 
 Pathogen (Mold/Mildew/Fungus, Etc..) 
 Contaminant/Adulterant 
 Sanitary Conditions 
 Mechanical/Structural Deficiency 
 Safety Hazard 
 

Is This Newly Identified:  Yes/No If No, Describe Previous Problem:       
 

              
 
Previous Action Taken (If Any/Known):          
 
              
 
Describe Conditions Found:             
 

              
 

For Pests - Name of the Pest and Estimated Number:         
 

 Use space to right to draw a grid –  
    
                 Show where the pests found   
      
      

   
 Is Quarantine Necessary?         
                                                                         (Initials of Cultivation Manager) 
 

Recommendations:             
              
 
 

Comments:               
              
 

Remediation Assigned To:              

 
*********************** 

 
Integrated Pest Management Report Form 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

238 

 

 
Room  

 
Date of Inspection  

 
Employee  

 
Manager Receiving 

Report/Date 
 
 

Pest / Pathogen 
Observed 

 

STEP 1 – SANITATION 
 

Description of Problem: 
 
 
Description of Sanitation Solution: 
 
 
Did this resolve the problem?  (Yes/No  If no, why?) 
 
STEP 2 – MECHANICAL – PHYSICAL CONTROLS 
 

Description of Problem: 
 
 
Description of Mechanical Solution: 
 
 
Did this resolve the problem?  (Yes/No  If no, why?) 
STEP 3 – BIOLOGICAL CONTROL  
 

Description of Problem: 
 
 
Description of Biological Control Solution: 
 
 
Did this resolve the problem? (Yes/No  If no, why?) 
 
 
Recommended Pesticide and Why? 
 

 
*********************** 
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Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. 

THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL TRANSACTIONS. 

 

We submit this Recordkeeping and Retention Plan to demonstrate our ability to meet the 

Department’s record keeping requirements for the transparent and accountable operation 

of a Medical Marijuana Organization. 

Our records maintenance and retention practices are a combination of:  

1. The Electronic Tracking Software for Pennsylvania’s Medical Marijuana Program 

(ETS);  

2.  An in-house database and data sharing system for proprietary business records; 

and  

3. Filing and physical document retention practices for master copies of documents 

and non-electronic records.    

Our experience operating a Registered Medical Marijuana Organization in New York gives 

us a deep understanding of the type of business records we will utilize in our Pennsylvania 

operations, and how to properly maintain them.    

 

I. Record Keeping and Retention - General 

To the extent possible, we maintain all business records electronically within the ETS or 

our database.  Where original documents exist, we maintain these files within a secure and 

locked cabinet at our facility, corporate office, or in hard-covered binders used within our 
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facility.  We never use spiral notebooks or legal pads for record keeping.   

Goal:  The goal of our record keeping practice is to produce and retain records of all our 

business activities that are clear, consistent, complete, timely, accurate, and available for 

review upon request. 

Master Files: Numerous original business records cannot be stored electronically, including 

licenses, site plan drawings, equipment specifications, deeds, contracts, and notarized 

documents, among others.   We maintain a filing room where original documents are stored 

for a period no less than 4 years, and in most instances, longer.  

Electronic Files – Backup: We store electronic data so that it not vulnerable to physical 

destruction or internet-based cyber attack.   The data stored in the ETS is backed-up 

regularly and well guarded by an outside contractor from threat.   Our internal database is 

hosted on an off-site and encrypted internet based network so that the records are always 

backed up, never subject to physical loss, and not vulnerable to attack. 

 Development of Master Record Retention Schedule:  We will create a Master Record 

Retention Schedule once our business is operational and after we have conducted a 

thorough inventory of all our business records.    

The records inventory process is one in which we create a list of every electronic record 

(cultivation, accounting, payroll, etc..) and hard copy (leases, original documents) created 

by all departments, at all levels of our business.   We separate records inventory by 

category, applying any necessary retention requirements.   The Master Record Retention 

Schedule will detail the minimum period that we plan to retain each type of record.  Once 

finalized, we will provide the Master Record Retention Schedule to the Department for its 

review. 

 Standard Operating Procedures (SOPs):  Attached are our preliminary Record 

Keeping SOPs.  After our first Records Audit, we expect to refine these procedures and will 

notify the Department accordingly.   

 

II. Electronic Record Keeping and Retention 
 

We will use the inventory control software system of the contractor chosen to provide the 

Medical Marijuana Program Seed-to-Sale system (ETS).   The ETS is the foundation of our 
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electronic record keeping program as it relates to the tracking and retention of medical 

marijuana cultivation, extraction, final product manufacturing, transport, delivery, 

distribution, waste, and sales data.    

The substantial record keeping abilities of the ETS is widely understood by the Department 

and those reviewing this Application, so we will not belabor them here, other than to list 

them in a summary manner.   

The ETS records everything we do with marijuana, including: 

 Handling and processing tasks of all involved supply chain entities, including 

laboratories, and dispensaries; 

 Acquisition, planting, possession, cultivation, harvest, processing, packaging, 

labeling, storage, testing, transfer, selling, destruction/exchange/return, and recall of 

marijuana;  

 Medical marijuana by form, weight and/or volume, unique identifier, quantity, 

lot/batch, manufacture date, expiration date; and 

 All employee activities with marijuana by unique employee identifier. 

 The ETS will integrate with all our supporting equipment, including computers, 

certified scales, barcode scanners, and label printers.   

 The ETS tracks and retains an auditable database history, including modifications to 

information in the database. 

Inventory. The inventory features in the ETS provide a high level of assurance that 

inventory data is accurate.  The ETS assigns a globally unique, non-repeatable 16-digit 

barcode number to every seed, plant, plant waste, pesticide, and excipient in the facility.   

All tasks that we physically perform with marijuana is recorded, using barcode scanners, at 

the same time the task is physically performed. Periodic inventory audits, where we 

compare the physical inventory to the inventory in the ETS, ensures the reliability of the 

inventory data within the ETS.   

Transaction History.  Every single transaction among Medical Marijuana Organizations is 

tracked within the ETS, in real time.    The sale of a product will be tracked in the ETS.  

When we sell a particular product, the electronic inventory of that product will transfer in 

real time in the ETS from our company to the purchaser, and then later to a patient. 
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Test Results.  The testing laboratory uploads our test results into the ETS, which are 

accessible in the system only to us.  If another Permittee wants to see our test results, we 

will provide them manually unless a test result sharing function is created within the ETS.   

 

III. Electronic Record Keeping and Retention – Our Internal Database 

We utilize a networked database where we store all business records not maintained 

within the ETS, including, but not limited to the following:  

 Internal policies and procedures, including standard operating procedures;  

 Quality control procedures; 

  Forms; 

 Instruction manuals;  

 Human Resources; 

 Accounting and tax records; 

 Correspondence and internal memoranda; 

 Business management; 

 Business transaction; and 

 All other records of our business. 

We have already established and extensive Forms Library that we use in New York, many of 

which have been submitted in this Application.  These forms are contained within our 

database and will be updated regularly to reflect actual operations.  

 

IV. Electronic Recordkeeping - Cultivation Systems Data Storage 

 We plan to utilize the systems of Priva B.V., a world wide company that provides 

integrated process management and automation solutions (here “Priva System”) for 

horticultural buildings.  They are on the web at www.priva.ca.com.   The Priva System 

integrates control and oversight of all of the cultivation and related systems in the facility 

and centrally stores related records.   

 A Priva System is computer software and hardware that automates, centrally 

controls and monitors the following systems within our facility: 
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Temperature Relative Humidity HVAC 

Irrigation Lighting  

 

 The Priva System stores cultivation data on a centralized server, which data that can 

be retained for as long as we want and our server size allows.   Through the use of sensors 

placed throughout the cultivation facility, the Priva System collects and records data every 

minute.   The Priva System server collects and retains the following cultivation data: 

 

Temperature Humidity Levels (RH) CO2 Levels 

Irrigation Cycles Amount of 
Water Per Cycle 

Light Use pH and EC 

 

V. Records of Equipment Inspection and Maintenance   

 Our facility will house numerous pieces of equipment that we must regularly clean, 

calibrate, inspect, and maintain, including all automatic, mechanical, and electrical 

equipment (scales/measures). (§1151.22(a)(6)).  

There is no function within the ETS to record equipment maintenance activities.  Our own 

database will retain all the forms and electronic records associated with equipment 

inspection, cleaning, maintenance, and calibration.   We will develop electronic logs that are 

searchable and support an electronic signature for accountability.    

Our facilities maintenance employees will record their activities in this regard using an 

iPad (or like device) for this purpose. 

Equipment Logs.  We will utilize no less than the following equipment maintenance logs: 

 Equipment Inspection/Maintenance Log; 

 Equipment Cleaning Log; and 

 Equipment Calibration Log. 

Equipment Cleaning/Maintenance Schedule. Each piece of equipment will have its own 

schedule for routine inspection, periodic cleaning, calibration, and maintenance.  These 

schedules, taken together, will comprise our Master Equipment Maintenance List.   Prior 

to creating the master list and related schedules, we will first perform an equipment 

inventory where we create a list of each piece of automatic, mechanical, and electrical 
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equipment within the facility.  We then consult the manufacturers’ specifications regarding 

inspection, calibration and maintenance.   The cleaning schedule will depend upon the 

location of the equipment and probability for cross-contamination (See Section 20, 

Sanitation).  

Update/Audit of Maintenance Records. Annually, the Master Equipment Maintenance List 

will be updated as equipment moves in and out of our facility, and compared to the actual 

records of inspection, cleaning, calibration, and maintenance logs for accountability. 

(§1151.32(b)(2)). 

 

VI. Records of Marijuana Transportation 

 Detailed records, too numerous to name here, of all activities related to marijuana 

transport and delivery are maintained in the ETS, including transport manifests, dates of 

delivery, time of delivery, delivery routes.   

 Transportation related documents that cannot be retained within the ETS (vehicle 

titles, etc.) will be stored in our database or in our File Room.   

 

VII. Records of Visitors 

We strictly adhere to the Department’s rules regarding visitor access within the limited 

access areas of our facility, including the use of a Visitors Log. (§1151.25).  See Attached 

Visitor Procedures and Visitors Logs.   Our Visitor Logs are available to the Department 

or law enforcement upon request.   We retain original visitor logs and accompanying 

identification for a minimum of four (4) years.   

 

VIII. Security Equipment Related Records 

Our security and surveillance equipment must be operational at all times.  As such, and in 

compliance with the Department’s Rules, we shall test our security equipment no less than 

monthly. 

Annually, we utilize professional alarm system and surveillance system vendors, as 

approved by the Department, to inspect and test our alarm and surveillance equipment. 

We retain the monthly and annual security inspection/testing results for a period of four 
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(4) years, along with all security records, including all other inspections, servicing, 

alterations, and upgrades to the system.  These records are available upon request by the 

Department, and within two (2) business days of a request. (§1151.26(b)). 

 Equipment Access List and Log. We maintain and regularly update a Security and 

Surveillance Equipment Access List, which is a list of all individuals with access to the 

the Security and Surveillance Rom, where we store our access control, alarm and video 

surveillance systems. See Attached.  Only individuals deemed essential to the maintenance 

of our security and surveillance systems are allowed access.  Individuals other than those 

essential to the maintenance of security equipment must receive prior written approval of 

the Department in order to enter.  We maintain a log of all those who enter this room and 

require employees to have a partner with them. See Attached Surveillance Equipment 

Access Log,  

 

IX. Records of Pest/Pathogen Detection 

 A key component of our Integrated Pest Management program is regularly 

inspecting all plants for pests and pathogens.  We record all pest detection efforts on an 

Inspection Log within our database as the ETS has no mechanism to record periodic 

inspections.   

 All flower rooms are inspected daily.  Rooms where marijuana is drying/curing are 

inspected twice daily.  Marijuana flower that is in storage pending manufacturing is 

inspected weekly.  These inspections are recorded on the Inspection Log for each room. 

Our basic log records prescheduled inspections of all plant rooms within our facility.   If 

anything of significance is uncovered during an inspection, it is summarily noted in the 

Inspection Log and more fully detailed in a Integrated Pest Management Report Form, 

which records an investigation by management and reflects non-chemical efforts to 

remedy the problem.   

 

X. Pesticide Use 

  We will fully comply with all laws and rules regarding the storage and use of 

pesticides, including record keeping requirements. 
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  Every pesticide in our facility is entered in the ETS prior to use.  Employees are not 

authorized to apply anything to plants that is not already in the ETS.  Only managers are 

authorized to enter pesticides into the ETS. 

  Each application of any pesticide we record in the ETS, at the time of application, 

will include the following: 

1. Date of application, including hour; 

2. Room where the application occurred; 

3. Specific plant or block of plants treated, using the grid in the system if 

applied to more than 1 plant; 

4. Size of the area treated, in square feet; 

5. Name of product used; 

6. EPA product registration number; 

7. Total amount applied to treated area; 

8. Dosage rate of application; 

9. Name of the employee applying the product, identification number and the 

permit or certification number of individual making or supervising the application; 

10. Copy of label; and 

11. Copy of Material Safety Data (MSD) Sheet;  

  We retain these records for a minimum of four (4) years and provide them to the 

Department, medical personnel, first responders and the Department of Agriculture upon 

request. 

 

XI. Materials Data Sheets: 

We will retain documentation of all materials used in cultivation and manufacturing, 

including soil, soil amendments, nutrients/fertilizers, hydroponic materials, growth 

promoters, third party adjuvants (glycerin/coconut oil), packaging and labeling, to name 

only a few.   We retain physical copies of all material safety data sheets as well. 

There is a function within the ETS for entering all excipient material into the system, 

including the name of the manufacturer, weight/volume, lot number, expiration date, and 

other relevant information.  The material is assigned a barcode allowing every application 
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to be tracked.  The ETS is so specific that the amount of nutrient, in ounces or grams, is 

tracked, including the specific plant(s) on which it was applied.  This is done using either 

the specific barcode scan of a single plant, or applying the grid function to show a whole 

room, or portion thereof.   

 

XII. Records of Department Mandated Training 

 The Department is developing a 2-hour course respecting the operations of a 

medical marijuana organization. (§1141.48).  All of our principals, prior to commencing 

operations, will complete this course.  Additionally, each employee will, within their first 90 

days of employment, complete the course as part of New Employee Training. 

Each principal and employee attending the course will sign an attendance sheet showing 

the date and time of attendance. See Attached Department’s Marijuana Course 

Attendance Log.  We retain these records, and make them available for the Department’s 

inspection, for a period of four (4) years.  

 

XIII. Employee Training Related to Record Keeping 

Employees are trained in the importance of our record keeping procedures during New 

Employee Training and periodically throughout the year.   

New Employee Training: A substantial amount of time during new employee training is 

devoted to data entry and data retention since almost every action an employee takes 

respecting marijuana must be recorded either because the Department requires it, or 

because it is good business to do so. 

Classroom Training.  Employees will receive at least 3 classroom hours of training on the 

use of the Electronic Tracking System (ETS). See ETS Classroom Training Log.  

Authorized Data Entry.  New employees will not be allowed to make their own entries in 

the ETS until they have been authorized to do so by their supervisor.  An employee will be 

authorized after they have completed both the classroom training and 20 hours of on-the-

job training.  Only after an employee is “authorized” will they be given their own ETS login 

credentials.   
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XIV. Record Keeping Audit 

 One way to assure that we have a full understanding of the efficacy of our record 

keeping policies and procedures is to engage in an audit.   

After six (6) months of operations, we will make a list of all records we maintain and 

review a representative sample of each document to ensure: (1) the record is actually being 

used; (2) employees are entering data into the record properly; (3) that the form is 

sufficient relative to the information we need to collect; and (4) whether changes need to 

be made to improve efficiency and record keeping. 

 

XV. Record Disaster Prevention & Recovery Plan 

 It is our intention to create a Record Disaster Prevention and Recovery Plan to 

prevent records loss during an emergency or disaster, and to plan for recovering records in 

such circumstances.   One of the biggest threats to records is water, whether it is from a 

flood, leaky pipes, or a fire suppression system.  For this reason, we utilize waterproof filing 

cabinets.  For records that are deemed essential, we will utilize not only waterproof, but 

also fire resistant cabinets.   

 Our disaster prevention and recovery plan will include, at a minimum, the following: 

 Chain of command; 

 Decision tree for appropriate actions; 

 A listing of emergency management officials with contact information; 

 A listing of records reclamation companies; and  

 Master records lists and the locations of those documents. 

 

XVI. Record Retention/Destruction of Records:   

We maintain our business records for a minimum of four (4) years.  The physical 

destruction of business records or electronic data purging is prohibited.  The Operations 

Manager must authorize the destruction of any records.   

 

XVII. Departmental Inspection – Availability of Records:   

Our business records are available to the Department and law enforcement for inspection 
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upon request at all times.   

 

XVIII. Regulatory Request for Records and Litigation Holds 

 In the event that any regulatory agency makes a records request, or we are served 

with a subpoena or other regulatory request for documents, we immediately suspended 

any scheduled disposal of business records.   

 For video recordings that have been identified in writing as containing information 

relevant to a pending investigation, we retain an unaltered copy of the recording for a 

period of four (4) years or until we are notified that retention is no longer necessary, 

whichever period is longer. 

 

****************** 

Standard Operating Procedures 
Record Keeping and Retention 

 
 Introduction: Record Keeping and Retention SOP’s are an essential component of 

maintaining the compliance and accountability requirements of operating a heavily 

regulated business.   

 We record nearly everything we do at our facility.  We do this electronically within 

both the ETS and our own internal database.   Additionally, where necessary or functional, 

we also maintain hard copies of records. 

 Our record keeping philosophy is “If it isn’t documented, it didn’t happen.”   

Employee participation is the life-blood of our record keeping and retention program.  Your 

understanding of our requirements in this regard, and your full daily participation is 

necessary.  

 Employees must take great care in their data entry, as documentation errors can 

lead to severe consequences, including product safety issues, regulatory action, or 

litigation.  Employee neglect or disregard for their record keeping responsibilities may be 

cause for discipline.      

 All your data entries must be true, timely, accurate and, in the case of paper copies, 

legible.   Make all entries at the time the event happens – never later. 
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Our Record Keeping Systems - Electronic:  We utilize the following electronic systems to 

record information: 

1. Electronic Tracking System:  This is the commonwealth’s electronic tracking system 

for all marijuana activities – we call it ETS. 

2. Internal Database:  Within our internal database you will find all our policies and 

procedures, including SOPs, employee manuals, employee time clock, training records, 

inspection/maintenance/cleaning logs, and more.  All information not recorded within the 

ETS is kept here. 

 

For ease of review, the Record Keeping Standard Operating Procedures are listed 

alphabetically, by subject. 

3-Ring Binders:  The documents within each 3-ring binder in the facility should not be 

older than 12 months.   Annually we collect the records and logs contained in every 3-ring 

binder and store these records in the File Room.  We retain these records for at least four 

(4) years. 

 

All Fields of Entry:  Our various records and logs contain multiple fields of entry.  It is our 

policy to complete ALL fields of entry in any record, even if that entry is “N/A.”   

 

Authorized Visitor: Visitors must be authorized and logged. Only visitors whose access is 

related to growing, processing, or testing marijuana is authorized to enter the Limited 

Access Areas of the facility.   All other visitors are prohibited. 

 

Backdating:  Backdating is putting an earlier date on a document than the actual date. The 

practice of “backdating” documents is expressly prohibited.  If you neglect to complete a 

document or make a data entry, please notify your supervisor rather than engage in 

backdating.   

 

Company Property:  Our business records are our property, even though employees may 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

252 

 

have helped create them.   

 

Deleting and/or Destroying Business Records:  Employees must never delete any electronic 

business record or destroy any paper record.   Only managers are authorized to do this.    

 If you make a mistake in your record keeping, you may not destroy the record or 

document – even mistaken records are required for traceability.    

 

****If you accidentally delete or destroy any record, you must immediately notify your 

department manager and await further instruction**** 

 

Double Check Data Entry:  For key data entries, it is helpful to always double-check your 

work prior to finalizing the data entry.   

 

False Data:  All data entered into any electronic record must be true and accurate.  The 

intentional entry of false data into any of our electronic systems is a serious violation of our 

record keeping policies, and can result in disciplinary action. 

 

Hidden Data:  The business data of a medical marijuana organization must be transparent 

and provided to the Department and law enforcement upon request.  As such, we do not 

hide any data.  Any attempt to hide data is considered fraud and will not be tolerated. 

 

Mistakes:  All people make mistakes.  If you make a mistake in any record keeping entry, it 

is important to fix the mistake.   You must bring your mistake to the attention of your 

supervisor, with whom you will work to ensure the error is corrected.   This is particularly 

important in the ETS where you may not have the authority to correct your mistake.   

Employees are not generally disciplined for mistakes. 

 

Other Prohibited Practices:  The following document practices are prohibited: 

 Backdating/Future dating.  If you missed a step in a procedure, be truthful, 

document it, complete it, and note the date of completion; 
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 Post-It Notes/Scrap Paper; 

 Pencil; 

 Signing a document for another; 

 Signing a document as having reviewed it when you did not; 

 Destroying documents; and 

 Signing a document that isn’t true.  Your electronic data entry or your physical 

signature indicates that the information is true. 

 

Paper Records:  We maintain all physical records in an orderly fashion.  We do not retain 

original documents loosely throughout the facility.  All paper records are stored safely 

within a properly labeled file in a cabinet in the office, or maintained within a 3-ring binder.  

Employees are not authorized to remove pages from these binders.   

 

Periodic Electronic Record Keeping Systems Training:  You will receive training in the use 

of all our electronic record keeping systems.  Your attendance at these training sessions is 

mandatory.   

 

Record Retention Period:  Unless otherwise specified, all records must be maintained for a 

minimum period of four (4) years.   

 

Removing Original Documents – Paper Documents: The removal of any original document 

must be (1) authorized; and (2) recorded in the Original Document Tracking Log.  This 

log will be located within our File Room.  Follow the instructions on the log carefully.   

 

Security and Surveillance Equipment List/Log:  We maintain an updated list of employees 

and service contractors essential to the maintenance of security and surveillance systems 

who have authorized access to the Security and Surveillance Equipment Room.  Security 

and Surveillance Equipment Access List.  All others must have prior written approval 

from the Department.   

 Employees may not access the Security and Surveillance Equipment Room alone, 
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you must always have a partner with you who is also on the list, and you must record your 

access in the appropriate log.  Security and Surveillance Equipment Access Log. 

 

Timeliness of Data Entry:  ALL data entry must occur at the time the event happens.  It is 

never acceptable to complete a task and enter the data at a later time. 

 

True Copy Stamp:  If it is necessary to remove an original document from a file for any 

reason, the procedure is to first make a copy of that document and place a “True Copy” 

stamp on it.   The name of the employee making the copy, the date, and the temporary 

location of the original document must be recorded in the Original Document Tracking 

Log.   The true copy should remain in the file until the original is returned.   The 

reintroduction to the file of the original must also be recorded in the log.   

 

Unapproved Record Use:  All records must be authorized for use.  As such, unauthorized 

records/forms that are not records of Terradiol are strictly prohibited.  If you have a 

suggestion to improve or change our record keeping methods, please make that suggestion 

to your supervisor prior to implementing its use.   

 

Visitors:  Our facility is not open to the public.  Only those visitors who are “authorized” 

may enter, and only after you have verified their identity and obtained a copy of their 

government issued identification.  See Visitor Procedures.   

 

************************** 
 

ETS Training Log 
 

 
Instructions.   Place this document into the employee’s personnel file after their participation 
in the classroom portion of ETS Training. 
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Employee        has completed the classroom training 

hours for the Electronic Tracking System. 

 

      Manager:      

 

      Date:        

 
************************* 

 
Department’s Marijuana Course Attendance Log 

 
Instructions:  Use this log to record the attendance of all principals, managers, and 
employees who attended the Department’s 2-hour medical marijuana course.  All new 
employees must attend this course within 90 days. 
 
        Name                            Date 
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********************** 
 
 

Security and Surveillance Equipment Access List 
  
Instructions.  The following individuals are essential to maintaining our security and 
surveillance systems.  These individuals, together with representatives of the Department, 
law enforcement, and alarm/surveillance system service employees are the ONLY 
individuals allowed access to the Security and Surveillance Equipment Room. 
 
Individuals other than those essential to the maintenance of security equipment must 
receive prior written approval of the Department prior to entering. 
 

        Manager Who Deemed  
Name of Authorized Individual      Individual as “Essential” 
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*********************** 

 
Security and Surveillance  

Equipment Access Log 
 

Instructions.   This log records all individuals who access the Security and Surveillance 
Equipment Room, the date, and the reason for such visit.  All individuals who access the 
security equipment must sign in, including employees.   All non-employees must sign the 
Visitor Log and be escorted as well.  All employees must have a partner while performing 
duties within this room.  
   

 
Date 

 

 
Name 

 
Employer 

 

 
Activities 

Performed  

 
Signature of 

Escort/Partner 

 

Signed 
Visitor 

Log 
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*********************** 

 

Inspection Log – [Room Name Here] 

Instructions.  Complete the attached log every time a visual inspection is performed on 
the plants or in the room.   If the inspection results are negative, take no further action 
until the next inspection.    
 
If you find ANYTHING of concern during a periodic inspection, you must complete a 
separate and detailed report on the Integrated Pest Management Report Form.  Do 
NOT take immediate action – all responsive action will be determined by the Cultivation 
Operations Manager. 
 

Date/Time 
Inspection 
Scheduled 

 

Date/Time 
Inspection 
Completed 

 
Inspection 

Performed by 

 

Result 
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*********************** 

 

Original Document Tracking Log 

 

Instructions.  Use this log when removing original documents from any file in this room.  Be 
certain to make a copy of the original document and affix the copy with a “true copy” stamp 
to indicate that the original is elsewhere.  Note the new location of the original document 
here.  When returning an original document to a file, note that below and remove the true 
copy. 
 

Date 
Out/ 

Date In 

Document Name/ID 
Number 

True 
Copy 

 

Employee 
Temporary Location – 

Where is Document 
Located Now? 

 

     

     

     

     



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

260 

 

     

     

     

     

     

     

     

     

     

 
*********************** 

 
Visitor Procedures 

 
Our facility is not open to the public. Only “authorized” visitors may enter after signing the 

appropriate visitor log.  

We have a schedule for authorized visitors – the Approved Visitor List/Log.  All others 

must be approved by the Director of Security and Safety, or his designee, prior to entry, and 

recorded separately in the Visitor Log (Not Pre-Approved).   

 

Instructions 

 

Picture Identification:  Visitors must produce valid photo identification and you must make 

a copy.  
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Sign In/Out:  All visitors must sign in using their full name and stating the purpose of their 

visit.  Their time in/out must be recorded. 

 

Visitor Badge: Visitors must display identification badges at all times.  The badge number 

must be logged. 

 

Escort:  An employee must escort visitors at ALL times.  

 

Access to Marijuana:  Visitors are allowed in rooms with marijuana, however, they may not 

touch it.   

 

Anti-Contaminant Protocol:  Visitors must observe the PPE and anti-contaminant protocol 

applicable to employees while they are in the facility.  

 
*********************** 

 

Approved Visitor List/Log 
 
Instruction:  This list contains the names of pre-approved visitors, whose identification 
must be verified prior to entry.  Don’t forget to copy their ID. 
 
All visitors must wear an Identification Badge prominently displayed at all times, and must 
always be escorted by an employee.   
 
Visitor not on this list must receive approval by Director of Security and Safety, or his 
designee, before entry, and their visit recorded separately on the Visitor Log (Not Pre-
Approved). 
 
 

 
Date 

 
Name and 
Company 

 
 

 
Purpose of Visit 

 
Approved By 

 
Expected Time 

and Duration of 
Visit 

 
 

 
 
 

 
 

 
 

   
 

 
Expected:  _______ 
Duration: _______ 
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Time In:  _________ 
Time Out:  _______ 
 

  
 
 
 

   
 
 
 
 

  
 
 
 

   
 
 
 
 

  
 
 
 

   
 
 
 
 

  
 
 
 

   
 
 
 
 

 

 
*********************** 

 
Visitor Log (Not Pre-Approved) 

 
Instruction:  Use this log to record who has not been pre-approved.    
 
Unscheduled visitors must identify the purpose of their visit and provide valid 
identification.  Don’t forget to copy their ID.  The Director of Security and Safety, or his 
designee, will determine whether the visitor may enter the Facility. 
 
All visitors must wear an Identification Badge, prominently displayed at all times, and must 
be escorted by an employee at all times.   
 
 

 
Date 

 
Name/Company 

 
 

 
Purpose of Visit 

 
Approved By 

 
Time 

In/Out 
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*********************** 

 
Integrated Pest Management Report Form 

 
Room  

 
Date of Inspection  

 
Employee  

 
Manager Receiving 

Report/Date 
 
 

Pest / Pathogen 
Observed 

 

STEP 1 – SANITATION 
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company’s expansion into Pennsylvania. 

Terradiol’s ownership team is comprised of business owners, scientists and 

former law enforcement officials – each of whom who have acquired tremendous 

cannabis knowledge.  Their real life experience leading dozens of successful companies 

prove their capacity to operate a permitted Medical Marijuana Organization in 

Pennsylvania. 

Chief Executive Officer – John Vavalo: Terradiol CEO, John Vavalo, has a Master’s 

of Science in Environment Management with a focus on Chemical and Process 

Engineering from New York’s Rochester Institute of Technology.  From there, John 

worked in the regulated pharmaceutical manufacturing industry before becoming a 

pioneer of the fledgling bio-fuels industry.  John took the helm of a company that was not 

profitable and turned it into the largest biodiesel manufacturing plant in the North East.  

He continued to expand that business to the point that it was the producer of nearly all of 

the bio diesel being produced in the State of New York at the time. 

John also started, from the ground up, an oil collection company to provide 

feedstock to the bio-fuel industry, a company that under his leadership  grew that to 

become the third largest oil collection business in Upstate New York. 

In addition his highly successful bio-fuels business, John is also the co-owner of J-

Michael Shoes, a popular and highly successful retail store located in the downtown 

Syracuse shopping district on the campus of Syracuse University.  This store, in existence 

since 1983, continues to be the most successful retail store on campus.   

Mr. Vavalo’s community involvement has him sitting on various boards and 

committees, including the board of the Crouse Marshall Business Improvement District, 

serving as its Vice President for the past four years.  The board represents Syracuse 

University, Crouse and Upstate Hospitals and all the businesses in the University area. 

For the past 3 years, John and his primary business partner Dennis DuVal have 

been in the medical cannabis business, first applying to the highly competitive New York 

program, leading NYCANNA to a 6th place finish.  While New York only awarded five 

initial licenses, NYCANNA maintained and grew their vision and are presently engaging 

with the New York Department of Health in the process of receiving their license as a 
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Medial Marijuana Organization as part of New York’s recently announced expansion.   

Mr. Vavalo’s repeated business successes have positioned him very well for 

success as the leader of Terradiol’s expansion into Pennsylvania.  Terradiol has carefully 

researched the market and are well aware of what it will take to manage a successful 

cannabis business in the commonwealth. 

Chief Operating Officer – Dennis Duval: Dennis DuVal is our Chief Operating 

Officer.  Dennis attended Syracuse University on an athletic scholarship and was an 

NCAA All-American Basketball Player.  After leading the team, Dennis progressed to 

playing in the National Basketball Association (NBA) for several years before returning 

to Syracuse to give back to the community who gave him so much. 

In 1978, Dennis began a 28 year career in law enforcement as Police Office for the 

Syracuse Police Department.  Working his way through a highly successful career, Dennis 

earned his way to being appointed a Deputy Chief of Police in 1986, and was named the 

Chief of the Department in 2001.  Police Chief DuVal was Syracuse’s first African-

American Chief of Police.  He oversaw the entire operations then the 6th largest police 

department in New York State.  Mr. Duval oversaw the Department’s annual budget of 32 

million dollars and shepherded the Department through the events of 9/11 and its 

aftermath, while lowering crime and making a noticeable impact on gang violence in 

Syracuse. 

Upon his retirement, Chief DuVal formed a security company that was 

immediately contracted by worldwide security juggernaut Dyncorp International to 

provide training and support for the Dyncorp International’s contracts in the Middle 

East, specifically Iraq and Afghanistan.  As a direct report to Dyncorp International’s CEO 

Stephen Cannon, Chief DuVal provided a significant contribution to this publically traded 

company for their contracts with the United States Government. 

In addition to his work with Dyncorp International, Chief DuVal and his company 

provided services to the United States Department of Agriculture, conducting security 

and vulnerability assessments for the department throughout the United States. 

Following his successful contracts with a worldwide publically traded company 

and the US Government, Dennis became a key part of an executive management team 
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that came together to purchase the Hofmann Sausage Company, an iconic 130 year old 

meat processor in Upstate New York.  After the acquisition, Dennis was named the 

company’s President where he oversaw the company’s processing and food 

manufacturing operations. 

Under his leadership, Hofmann’s developed new food safety programs, employee 

safety training programs and certifications that distinguished Hofmann’s as an industry 

leader in food safety. The plant and its buildings were certified, under Dennis’ leadership, 

by the Safe Quality Foods Institute as SQF Levels I and II by third party auditors.  Mr. 

Duval led the improvement of the company’s HAACP certification program and led the 

company to reach Good Manufacturing Practices (GMP) certification. The loyal customer 

base that Hofmann’s enjoyed responded favorably to these improvements and changes, 

and in the five years since the new ownership took the helm, the company has grown 

from regional iconic brand to a national company doubling their annual revenue to more 

than $20 million. 

Dennis was an integral part of the NYCANNA’s application with John Vavalo and 

joined Terradiol full-time in December as its Chief Operating Officer.  At Terradiol, 

Dennis focuses on manufacturing safety and process, as well as secure transportation 

and safety and security.  He directly managers all of the operational aspects of the 

business, including Terradiol’s recent Plan of Entry to the New York Medical Marihuana 

Program as the 6th licensed Medical Marihuana Organization. 

Robert J. Daino: A recent addition to the Terradiol team is public television and 

software executive Robert Daino.  Mr. Daino is the CEO of WCNY, the public broadcasting 

station located in Central New York.  Under Daino’s leadership, WCNY has expanded to 

serve 19 counties from their brand new, state of the art broadcasting center.  This center 

and its technology now serve as the master controller for public television for a huge 

swath of the United States, saving communities hundreds of thousands of dollars.  Daino 

has also made his mark by making WCNY the only public television station in the country 

to be able to exist without annual telethons.  In fact, WCNY is very close to their goal of 

being completely self-sustaining without any support from the state or federal 

governments.  Daino’s experience in the world of public television, combined with his 
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previous experience make him an incredible asset to Terradiol.  In his role with 

Terradiol, Daino will focus on governance and finance, as well as technology integration.  

 Charles Kray, R.Ph.: Terradiol has also formed a relationship with well-known 

Hershey pharmacy owner Charles Kray, R.Ph,.  Mr. Kray will serve as the Principal 

Pharmaceutical Advisor for Terradiol Pennsylvania.  He is a member of the Board of 

Directors for the Pennsylvania Pharmaceutical Association and for Terradiol 

Pennsylvania, Charles will be a principle liaison to area physicians, cannabis dispensaries 

and also pharmacists.  His experience in the immediate area will prove invaluable and his 

knowledge of local doctors and pharmacists will be a tremendous boost to the program 

as a whole.  

In addition to these individuals, Terradiol has gathered a team of first-rate experts 

covering the range of legal, compliance, quality control and research fields.  This team is 

extremely well qualified to operate any business in Pennsylvania and their focus on 

cannabis thus far has been resulted in significant results.  We are well positioned to 

operate a legally compliant Medical Marijuana Organization as our Director of 

Compliance is an attorney with years of governmental compliance experience.  We 

employ a team of attorneys and accountants whose professional expertise round out the 

full scope of business and operational acumen of Terradiol Pennsylvania, LLC. 

     ********************** 

John Vavalo, Owner, Chief Executive Officer, Chairman of the Board 

Expertise: Business Management, Chemical Process, Extraction, Engineering 

John Vavalo is the founder and CEO of Terradiol, a highly diverse 

biopharmaceutical company headquartered in Syracuse, New York. 

Terradiol is focused on creating real social impact through 

collaboration with states where medical cannabis has been 

legalized and is deeply committed to changing the future of 

cannabinoid medicine through cutting edge research and 

development. 

At Terradiol, John is the driving force behind the culture and vision 

of the company. Since its inception, John’s focus for Terradiol has 
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been to build a world class pharmaceutical company to cultivate, process and dispense 

pharmaceutical grade cannabis based medicines. John’s personal expertise in process 

mapping and extraction gives Terradiol an additional competitive edge in a complex 

marketplace. 

In addition to founding Terradiol, John was a founding member of New York Canna. After 

being a top finisher in NY, John and his partners are well positioned to begin operations in 

New York in 2017. 

Prior to entering the medical cannabis industry, John was the co-owner of J-Michael Shoes 

and several other successful businesses. John has tremendous experience in retail and 

business operations across his retail, biofuel, and food service businesses. As a young 

entrepreneur with exceptional experiences, John brings a unique blend of energy and 

enthusiasm to his personnel management style. 

As an accomplished graduate from Rochester Institute of Technology College of Applied 

Science and Technology, John holds both a Bachelors and Masters of Science in Environment 

Management with a focus on Chemical and Process Engineering. John has provided 

professional consulting for design engineering and chemical stoichiometry for the national 

and global biofuels, bioenergy, and manufacturing industries. John assisted in the 

development of Alternative Energy Learning Centers with several colleges and universities 

throughout New York State for biodiesel and alternative energy. 

      **************** 

Dennis DuVal, Owner, Chief Operating Officer, 

Vice-Chairman, Board Member 

Expertise: Food Grade Manufacturing, Safety and 

Security, Labor Relations 

A Local Leader 

Dennis DuVal is a Co-Founder and Chief Operating 

Office of Terradiol Pennsylvania where he oversee 

manufacturing, safety and security.  

Dennis co-founded Terradiol after previously serving as 

an owner and the President of Hoffmann Sausage 
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Company, a $20 million plus company, which is well known as one of Central New York’s 

oldest and most recognizable consumer brands.  

Dennis has over 30 years of executive management experience in both the public and 

private sector, and is equally recognized for his ongoing role as a community leader and 

public service advocate. 

The Academic Athlete 

A graduate of Syracuse University, Dennis has been recognized for his outstanding 

academic and athletic accomplishments including: 

• Academic All-American 

• Two-time Basketball All-American 

• Syracuse University All-Century Team Member 

• Letterman of Distinction 

• Syracuse Hall of Fame 

• Former NBA Player for Washington Bullets, Atlanta Hawks 

 

Awarded Public Service 

Dennis began his 26-year public service career with the Syracuse Police Department in 

1978. As Syracuse’s first African American Police Chief, he was commended by 

politicians, community leaders, and union officials for confronting mounting challenges 

with a progressive and innovative leadership approach. Among the many awards and 

designations accrued throughout his tenure are: 

• Two Syracuse Police Department Medals of Valor 

• Syracuse Police Department Meritorious Medal 

• Governor Mario Cuomo’s Certificate of Valor 

• Pioneer in Law Enforcement Award 

• Onondaga County Veteran Association’s Citizen of the Year Award 

Upon retirement from public service and with nearly three decades of direct 

management experience, Dennis transitioned to the private sector as CEO/President and 

Founder of DevMar Associates, Inc., a successful government contracts compliance firm 

specializing in criminal justice strategies, international police programs, and Department 
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of State contracting. 

Boards and Committees. Dennis has served as a member and advisor on a number of 

diverse boards and committees including Syracuse University Whitman School of 

Management, DynCorp International Civpol Program, Vantos Inc, Boys and Girls Club of 

Syracuse, Onondaga County NAACP, Vera House, Urban Young Life, Onondaga County DA 

Advisory Board, Onondaga County DA LEAD program and Trust Solutions. In addition, he 

actively participates in community outreach programs, youth mentorship campaigns and 

neighborhood development initiatives. Dennis and his wife Jacki live in Manlius, New 

York with daughter Marisa and son Devin. 

 

     ************************** 

Robert Daino, Owner, Board Member 

Expertise: Large Scale Business Operations, Tech Integration, Finance 

Robert J. Daino is an entrepreneur with a 

proven track record of success in driving an 

entrepreneurial spirit into both newly 

created and established organizations 

resulting in significant growth.   Mr. Daino’s 

success spans the internet, technology, 

digital, broadcast, media, process 

engineering, and workflow market spaces.  

He is currently the President & CEO of WCNY Public Media, a national leading public 

broadcasting organization serving millions of people worldwide.  He is the President & 

CEO of Joint Master Control Operating Co., Inc. (JMCO), a first of its kind highly technical 

centralcasting service which is transforming public broadcasting in the United States by 

suppling master control outsourcing services that now deliver PBS programming to over 

42% of the United States viewing audiences while saving tens of millions of dollars to the 

PBS system.  In addition, Daino is the President & CEO of PROMERGENT, a leader in 

providing process, change and document management software and services that feature 

comprehensive domain expertise in Power Generation & Distribution, Federal 
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Government Systems and Solutions, Manufacturing and Telecommunications. 

 

Reflective of Daino's belief in the importance of lifelong learning, WCNY's headquarters 

includes another industry groundbreaking initiative – a state-of-the-art Education 

Center.  It offers a variety of hands-on programs, including Enterprise America, a co-

curricular experience which provides students with the opportunity to apply STEAM, 

ELA, entrepreneurship, financial, and civic classroom knowledge while running 

businesses in WCNY's Enterprise America simulated city. This experiential learning helps 

students make the connection between their education and what is expected in the 

business world, to explore careers and apply the 21st century learning skills necessary to 

pursuing them.  Daino is currently franchising Enterprise America so that over 750,000 

new entrepreneurs can be created each year throughout the United States starting in 5th 

grade resulting in real impact in our great country. 

 

A native of Syracuse, Daino began his professional career General Electric Company. 

After serving in many technical and senior management positions during his tenure, he 

left to found his own Syracuse-based software company, PROSOFT (now PROMERGENT) 

and became a nationally-recognized expert on change/workflow management. He has 

developed software and systems in highly complex integrated electronic environment 

systems, successfully marketing the products of his two software companies to the U.S. 

Navy, the Federal Aviation Administration, and a multitude of commercial businesses. 

 

Daino has a strong commitment to improving the quality of life in the community.  Not 

only does he do that through the growth of programming and services at WCNY, but 

through his volunteer work.  Notably, he led the effort to bring live symphonic music 

back to the area after the Syracuse Symphony went bankrupt.  Working with musicians 

and funders, Daino created and launched Symphoria with a business model designed to 

be artistically excellent, administratively lean, and financially resilient.   

 

Daino has been recognized for his transformational business and community leadership 
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with a 2016 Nonprofit Awards Executive of the Year, the coveted 2015 CNY Sales & 

Marketing Executives Crystal Ball Award, 2014 Temple Adath Yeshurun Citizen of the 

Year Award, 2013 YWCA Academy of Diversity Achievers Award, and a 2013 Near 

Westside Initiative Groundbreakers Award.  He was honored with a 2003 Greater 

Syracuse & Onondaga County Chamber of Commerce Business of the Year Award, 2002 

CNY SHRM Human Resources Excellence Award, and the 2002 Fleet Bank Small Business 

Leadership Award.  In April 2014, WCNY was chosen as CenterState CEO’s Not-for-Profit 

Business of the Year.  In April 2015, Daino will be receiving the coveted Crystal Ball 

Award from the Central New York Sales and Marketing Executives for outstanding 

contributions to the sales and marketing profession and support for the community. 

****************** 

Dino Dixie, Owner 

Expertise: Construction Management, Diversity Inclusion 

Dino is an owner and principal of Terradiol where he provides 

expertise and first-hand knowledge of construction and 

minority contracting   

Dino has been in the construction industry over the past 

twenty-five years. He brings a wealth of knowledge by 

participating and successfully completing numerous projects 

in the environmental, demolition, new construction and 

renovation commercial fields. Dino has had key roles in Asset 

Reduction Programs for major Fortune 500 Companies such as 

Kodak Corporation, Ford Motor Company, General Motors and Bristol-Myers Squibb.  

His experience as a project manager includes being responsible for planning and 

coordination of work plans, coordination of design documents, implementation of 

controls for administrative management and cost control management. Dino 

understands the construction process and the moving parts of projects. He has a history 

of delivering projects within budget and on time to owners’ expectations 

******************** 
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Dominic Falcone, Owner 

Expertise: Business Operation, HVAC Systems, Non-Profit Relationships 

Dominic is an owner and principal of Terradiol. In 

addition to his technical expertise, Dominic is a past 

Potentate of the Noble of Mecca Shriners in New York 

City, Dominic served as CEO responsible for fundraising 

to support Shriners Hospitals for Children.  For Terradiol, 

Dominic focuses on charitable giving and strategic 

partnerships with groups who help sick children.  Since 

1984, he has been establishing a path to professional 

excellence in New York State. A Licensed Master Plumber for over 25 years, Dominic 

holds a Master Plumber License in two New York counties and the State of 

Connecticut. Dominic is currently the Chairman of the Curriculum Advisory Board for the 

Industry and Training Institute (IMTI) located in Long Island City, NY. He has worked 

closely with the State of New York Departments of Education and Labor to modernize 

curriculum programming and have a positive impact on the future of the plumbing and 

heating industry. As Dominic is the owner of Bryn Mawr Plumbing and Heating based in 

Bronxville, NY. 

****************** 

 
Jeffrey Lombardo, Pharm D., Chief Clinical Director, Terradiol 

Expertise: Professor, Researcher, Clinical Pharmacist 

Dr. Jeffrey Lombardo serves currently as Chief Clinical Director for 

Terradiol Management Company and will be an advisor to 

Terradiol Pennsylvania, LLC. He is also the executive patient safety 

officer for The University of Buffalo’s patient safety organization, 

Empire State Patient Safety Assurance Network. In this role he 

facilitates organization participation, logistics and implementation with participating 
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sites as well as reviewing data and presenting reports on findings. Dr. Lombardo is also a 

member of the SUNY Global Health Institute where he will be bringing his patient safety 

and oncology expertise to partner schools like the University of the West Indies for 

various collaborations. In Jamaica he will be partnering with Terradiol for studies on 

medical marijuana and pursuing new initiatives for the University at Buffalo’s medication 

management research network. (MMRN) 

Dr. Lombardo currently holds a Research Assistant Professor Title at University of 

Buffalo. He has completed research and co-authored several articles on topics involving 

chemotherapy in the field of solid tumors. Dr. Lombardo has worked in various cancer 

pharmacies throughout Western New York as well a national oncology specialty 

pharmacy. These roles provided Dr. Lombardo with expertise in contracting with 

managed care plans and companies in the pharmaceutical industry. In addition to these 

accomplishments Dr. Lombardo has exhibited and presented his work at the American 

Society of Clinical Oncology, American Society of Health System Pharmacists and Value 

Based Cancer Care Symposiums. 

Dr. Lombardo has held several positions, including Clinical Pharmacist at Roswell Park 

Cancer Institute, Director of Clinical Programs and Operations at OncoMed, and currently 

is employed as a Research Assistant Professor at UB. As Associate Director for UB’s 

patient safety organization (Empire State Patient Safety Assurance Network) he 

facilitates organization participation, logistics and implementation with participating 

medical sites as well as reviewing data and presenting reports on findings. He also tracks 

patient outcomes and advises physicians on best practices for cancer patients. Dr. 

Lombardo has served as a preceptor for several local colleges, providing real life 

pharmacy experience for students prior to graduation. He has served as a guest lecturer 

in oncology at several 

Dr. Lombardo has lectured at national pharmacy conferences as well as internationally at 

Research Day Forums in Jamaica and Colombia. Additionally, Dr. Lombardo has exhibited 

and presented his work at the American Society of Clinical Oncology, American Society of 

Health System Pharmacists and Value Based Cancer Care Symposiums. He serves as a 

member of advisory boards for several national pharmaceutical companies as well as the 
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Hematology Oncology Pharmacy Association. 

     ******************* 

Glenn Green, Director of Quality Control, Terradiol Pennsylvania, LLC 

Expertise: Veteran, Laboratory Director, Co-Chair ASTM Working Group 

Glenn comes to Terradiol Pennsylvania after directing all laboratory, quality control and 

R&D operations for a major bio-diesel manufacturer. While there he co-chaired ASTM 

working groups, directed IT operations.  At Terradiol Pennsylvania, Glenn will oversee 

quality control and will be tasked with developing industrial standards for the cannabis 

industry. 

     ********************* 

Charles Kray, R.Ph., Principal Pharmaceutical Advisor 

Expertise: Board of Directors, Pennsylvania Pharmaceutical Association 

Charles Kray, R.Ph, will serve as the Principal Pharmaceutical Advisor for Terradiol 

Pennsylvania.  Charles is a well-known local pharmacist who owns and operates 7 

pharmacies in the greater Hershey, PA area and is also a member of the Board of 

Directors for the Pennsylvania Pharmaceutical Association.  For Terradiol Pennsylvania, 

Charles will be a principle liaison to area physicians, cannabis dispensaries and also 

pharmacists.  While traditional Pharmacists will not be dispensing cannabis, Terradiol 

believes that it is imperative that they be educated to the side effects and other drug 

interactions of cannabis. 

     ********************** 

Paula Givens, Esq., Director of Compliance, Terradiol Pennsylvania, LLC 

Expertise: Attorney, Compliance, Human Resources, Risk Management, Cannabis 

Banking, 

Paula Givens is an attorney and certified fraud examiner who is licensed to practice law 

in Missouri and Michigan.  Ms. Givens spent the first part of her legal career as a Senior 

Trial Attorney for the National Labor Relations Board, where she investigated and 

litigated allegations of employment discrimination.  Ms. Givens' considerable skill led to 

the settlement and/or award of over 2 million dollars in back pay over a 21 year career 
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with the federal government. 

Since leaving public service, Ms. Givens has functioned primarily in the area of 

compliance in the cannabis industry.  First she did so in the area of banking.  She created 

a Bank Secrecy Act/Anti-Money Laundering Risk Management program for financial 

institutions to service the cannabis industry in compliance with the FinCEN Guidance in 

that regard.  She 

utilized her years of writing experience to write authorized medical marijuana 

applications in Illinois, Colorado, Oregon and our application in New York.  Ms. Givens 

worked briefly in private practice in Michigan, representing cannabis business owners 

preparing to apply for licensure later this year.   

Mr. Givens recently joined Terradiol as our Director of Compliance where she has 

overseen the compliance related aspects of our plan of entry in New York, and will 

oversee our New York and Pennsylvania compliance program; develop policies and 

procedures for operations to ensure accountability, traceability and efficiency; conduct 

operational inspections to assure compliance; conduct training in regulatory matters and 

legal compliance; and liaise with the New York and Pennsylvania Departments of Health.  

     ************************ 

Mark Singel, Chairman, Terradiol Board of Advisors 

Expertise: Former Pennsylvania Lt Governor; Government Relations, Outreach 

Former Lieutenant Governor Mark Singel from 1987 through 1995, as Pennsylvania’s 

Lieutenant Governor and, for a period of time, Acting Governor of the Commonwealth. 

The only person in Pennsylvania history to serve as Acting Governor, Singel received 

high marks for his stewardship. He led the state by enacting the first modern workers’ 

compensation reform package, refinanced the state’s park system through the “Key 93” 

program, and helped launch the high-tech era with landmark telecommunications 

legislation. He was also instrumental in reducing state and local taxes, the 

implementation of a statewide 911 emergency phone system, and the creation of 

thousands of new jobs in recycling and environmental technologies. He was the original 

author of the state’s mortgage assistance bill that has saved 35,000 Pennsylvania homes. 

Prior to his terms as Lieutenant Governor, Singel served six years in the Pennsylvania 
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First, Terradiol Pennsylvania believes in using members of the local building trades council, 

they do first rate work, are the best trained and their use is the best way to involve the local 

community in the construction.  Toward this end, is we are a party to a signed Agreement of 

Intent to enter a Construction Labor/Management Cooperation Agreement with the Central 

PA Building Trades and Construction Council.   

Additionally, Terradiol is nimble and we plan to build out the space only as it is 

needed.  We know from our experience watching other state programs grow that there is no 

benefit to building a larger than necessary cultivation facility from the program’s beginning.  

Medical cannabis programs, particularly on the east coast, are slow to start and 

overinvesting not only puts a strain on the business, but also a strain on the overall program.  

When the medical marijuana organizations have overbuilt in other states and struggled to 

survive, the regulators were the easy for blame.  Terradiol doesn’t do that, we plan to 

expand timely but cautiously, with a demand based, phased-in construction plan. 

To begin, Terradiol plans to use 24,000 of the 45,000 square feet of space in our 

building.  In this space, there will be offices, a laboratory, security, an indoor sally port for 

transferring product, a product vault, a cannabis waste storage facility, 3,000 square feet for 

mother, propagation and vegetation rooms, 8,000 square feet of flowering, a drying room, an 

extraction room and final product manufacturing room. Because of our strong vendor 

relationships and experience, we know that this space can be constructed and outfitted for 

less than $90 per square foot, and that this initial phase of construction can be completed 

very quickly. 

The initial 13,000 square feet of cultivation space is enough to sustain our operations 

through the end of the program’s first year, without overbuilding and generating an excess 

supply.  Our yield from this space will allow Terradiol to supply more than 1,200 patients 

with their medicine, which is an approximation of Terradiol’s share of a projected 14,000 

total patients.  The last thing the program needs is for organizations to grow literally tons of 

raw material and then store it or waste it. 

A signature part of Terradiol’s program and build out is the versatile and modular 

way we do our layout.  After the initial buildout, we can add additional grow room capacity 

by adding flowering rooms.  The flowering rooms cost $250,000 each and can be online in 2-
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4 weeks, depending on equipment lead-time.  Planning in this manner allows us to grow 

with the Pennsylvania program.   

Terradiol understands that as these programs are slow to grow, and that the 

company needs to be prepared operate for up to 2 years before making a profit. Our 

capitalization plans call additional money to be added to the company via its agreement.  

The owners are aware and have committed to using personal funds and similar means to 

provide the company with additional capitalization required.  

 

************************ 
II. Market Analysis 

On the market front, Terradiol has spent tremendous time analyzing the market for 

the Pennsylvania Medical Marijuana Program.  We used patient data, census numbers, our 

experience from other states, and the ailments and the regulations, after which analysis we 

are comfortable projecting the following patient counts: 

 

 

Year 1:  8,240 

Year 2:  37,942 

Year 3:  64,894 

Year 4:  97,149 

Year 5:  123,209 

 

 

 

 

 

 

 

At 123,209 patients, we project that Pennsylvania would experience a total patient 

count of about 1% of the total population of the state. 

To meet that these projections Terradiol will expand its cultivations space as needed, 

so that we are always ahead of demand. 
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*************************** 

 
III. Capital Expenditures 

Terradiol plans a robust capital expenditure plan that will be expedited to ensure we 

are operational within the Department’s 6 month expectation.  To that end, we plan to build 

and spend approximately $2,000,000 on the following:  

Note: Costs include total cost to become operational, including retrofit and equipment 

Description Square Feet 
Cost Per Square 

Foot 
Total Phase 1 Cost 

Mothering Room  961 $75 $75,075 

Propagation Room 961 $50 $48,050 

Vegetative 1,015 $100 $101,500 

Flowering 1,103 x 6 $100 $661,800 

Drying 797 $50 $39,850 

Extraction 1,492 $35 $52,220 

Final Product 1,622 $50 $81,100 

Vaults 500 x 2 $100 $100,000 

Irrigation 500 flat $150,000 

Security 481 flat $150,000 

Offices 900 flat $50,000 

Extraction Equip flat flat $420,000 
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Enviro Controls flat flat $140,000 

 
 
IV. Financial Projections 

Terradiol knows from our experience in New York that the market is slow to grow in 

a new marketplace like Pennsylvania.  When revenues are slow, companies have a choice, 

they may either 1) charge a high price for medicine; or 2) they can cut their costs until the 

company is profitable.  The latter is Terradiol’s model.  Until the company is profitable, 

Terradiol will severely limit or eliminate executive salaries, travel and other non-essential 

expenses so that employees can be paid, the company can survive and patients are able to 

purchase their medicine at a reasonable price. 

   Year 1   Year 2   Year 3   Year 4   Year 5  

Income      

Capital Contribution $2,300,000      

Sales Revenue $740,000   $6,656,000   $9,600,000  $11,520,000  

  

$14,400,000  

Total Revenue $3,040,000   $6,656,000   $9,600,000  $11,520,000  

 

$14,400,000  

            

Expenses 

     Capital Expenditures  $2,000,000   $1,500,000   $1,500,000   $1,500,000   $1,000,000  

Cost of Goods Sold  $310,350   $1,428,180   $1,989,189   $2,368,108   $2,908,108  

Corporate Operations  $940,750   $2,308,600   $2,848,650   $2,943,434   $2,961,411  

Total Expenses  $3,251,100   $5,236,780   $6,337,839   $6,811,542   $6,869,518  

            

Summary           

EBITDA  $(511,100)  $2,919,220   $4,762,161   $6,208,458   $8,530,482  

Cash on Hand  $188,900   $1,608,120   $3,370,281   $8,078,739  

 

$15,609,221  

 

V. Additional Capitalization 

Should additional capital be needed to sustain operations, the owners are committed 

to adding additional funds as necessary via their personal accounts. 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

I. Introduction 

 This Corporate Community Involvement Plan describes how Terradiol will identify, 

develop, maintain, and grow its community involvement to make a positive impact upon 

the Borough of Cleona, and the surrounding areas within greater Lebanon County and 

beyond. 

 Businesses cannot succeed in communities that fail.  Corporate citizenship carries 

with it responsibilities.  We believe in giving back to the community, but more so 

Terradiol believes that we can be an agent of change in the community.  By partnering 

with local universities, labor unions, local government and non-profits, Terradiol leads by 

example. Our corporate involvement will be a meaningful, active, ongoing, and an ever-

growing partnership with our community.   

 This Corporate Community Involvement Plan has two interconnected components 

that describe our short-term, immediate corporate community impact, and the process we 

intend to engage to develop a blue print for real, long-term community impact. 

    1. Immediate Impact: First is a detailed description of the immediate benefits 

we bring to the community. In this section we will focus on realistic and achievable goals 

and will describe the efforts already under way and the partnerships already formed.  

 We view this as a bridge between the start-up of our business in a community that 

is brand new to us and just a small part of what our final Corporate Community 

Involvement Plan will look like after extensive consultation with relevant community 

stakeholders once we are firmly established in community.   

 Sections II through IX below address the immediate community impact of our 

presence within the Community. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

294 

 

 2. Long Term Planning: Second, is a description of the process that we intend 

to implement once we become operational and begin to settle into the community and 

continue meetings with community stakeholders.   As such, a large part of this overall 

Corporate Community Involvement Plan is describing to the Department the process we 

plan to engage in once finally embedded into the community to develop a permanent 

Corporate Community Involvement Plan.  

 We want a plan that works long-term, that involves relevant stakeholders in its 

development and that is well considered.  We intend to devote a good measure of effort 

and time to the development of our long-term plan in this regard, certainly more than the 

time allowed during this application process.   A Corporate Community Involvement Plan 

that has real impact takes into consideration all relevant stakeholders.   We detail the 

steps we expect to take in our process of planning for long-term corporate involvement in 

Section X below. 

 

II. Creation of Jobs 

 Terradiol Pennsylvania has leased the former Hauck Manufacturing site located in 

Cleona, Lebanon County, Pennsylvania.  Hauck closed its facility in late 2015, leaving more 

than 150 people jobless.  Right now, this large manufacturing facility and attached office 

building is vacant and unused.   As such, we expect that initial phases of construction and 

ongoing construction will support numerous jobs.  Additionally, we hope to restore as 

many of the permanent jobs that were lost as we possibly can.  

 

 A. Construction Jobs:  The construction at our Cleona facility will bring many 

jobs to the borough and surrounding area.  The facility is a 46,000 square foot facility that 

is an empty shell requiring a substantial and costly build out to transform it into the state 

of the art marijuana cultivation and manufacturing facility that it will be in the very near 

future.   

 We anticipate that the construction of our facility will create about 100 well paying 

union jobs for approximately 100 members of the building trades council working among 

the following positions/trades: 
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 Design/Installation 
 General Contractor 
 HVAC 
 Security (Alarm and Surveillance) 
 Plumbing and Pipefitting 
 Electrical 
 Waste Removal 
 Equipment Manufacturing 
 Safety 
 Paving 
 General Labor 
 Carpentry 
 Painting 
 Landscaping 
 
 

 B. Construction and Start-Up Expenditures: We anticipate spending 

approximately $2,000,000 in total initial construction and start-up expenses.   The owner 

of our facility has agreed to upgrade the electrical power to the facility. This cost alone is 

expected to be approximately $300,000, and that is work is to be performed by a local 

electrical company.  

We have planned this construction in three phases, as explained in detail below: 

Phase I:  In our initial phase of construction, we plan to build out 24,000 square feet 

of cultivation and manufacturing space within the first 6 months. We have budgeted 

$2,000,000 for Phase I construction.   

Phase II:  Thereafter, we plan to complete the build out of the remaining 22,000 

square feet within our facility gradually, one grow room at a time based on demand, and 

up to five additional grow rooms.  We have budged $1,900,000 for Phase II construction.   

Phrase III:  On the same property as our 45,000 square foot facility, there is a 

separate building with an additional 20,000 square feet.  If necessary, we plan to expand 

into that building and have budgeted $1,700,000 for this expansion.  

 

C. Permanent Jobs:  Cleona, Pennsylvania is a borough of about 2,000 people, 

located three miles from the Lebanon County seat, the town of Lebanon, which has a 

population over 25,000.  We hope to draw as many of our employees as possible from the 

Cleona and immediate surrounding areas, and most certainly from entirely within 
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Lebanon County.   

We anticipate hiring employees for office work, cultivation/manufacturing, 

facilities management, transportation, and security personnel.  When we are fully 

operational, we expect to employ more than 50 full-time regular employees.  

Year One Payroll.  We estimate that at the close of our first year of operation to 

employ approximately 20 to 25 employees.  We estimate our first year payroll to be 

approximately $1,200,000.   

Year Two Payroll.  By the end of our second full year of operation we are estimating 

that we will employ approximately 50 employees and that our payroll will be 

approximately $3,000,000 annually.    

Managerial.  We will utilize various departmental and process level managers to 

supervise the daily operations of the facility.  We intend to employ individuals to hold the 

following managerial positions: 

 Director of Manufacturing 

 Director of Quality Control 

 Director of Security and Safety 

 Director of Distribution/Logistics 

 Director of Compliance 

 Director of Human Resources 

 Operations Manager 

 Cultivation Operations Manager 

 Processing Manager 

 Extraction Operations Manager 

 Final Product Manufacturing Operations Manager 

 Facilities and Maintenance Manager 

Office.  Our facility has a large attached office that is suitable for housing all of our 

managerial, human resources, administrative and office clerical employees.  We expect to 

hire employees to fill the following jobs: 

 Bookkeeping/Administrative Clerical 
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 Human Resource/Compliance 

 Process Level Employees:  We anticipate employing individuals in the following job 

classifications within our cultivation, extraction and final product manufacturing 

operations:                        

 Cultivation Technician      

 Extraction/Processing Technician   

 Final Product Technician 

 Harvesting and Trimming Technician 

 Maintenance Technician 

 General Facility Technician 

 Electronic Tracking Systems Technician 

 Transportation.  We intend to utilize our own employees, or a combination of our 

own employees and contract security personnel, to delivery our product in the following 

job classifications: 

 Driver (Security Department)  

 Delivery Agent    

 Security:  Our security personnel will be a combination of our own employees and 

contract personnel from Culpepper & Associates Security Services, Inc, a minority owned 

business.  We will employ the following individuals to perform security and surveillance 

at our facility: 

 Deputy Director of Security 

 Assistant Deputy Director of Security 

 Security Officer   

 

D. Hiring Practices: 

We will staff our business operations with only the most qualified and locally 

sourced employees.   We plan to source our employees from: 

 Local Job fairs 

 Local Colleges and Universities 

 United Food and Commercial Workers Union Hiring Hall 
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 Commonwealth of Pennsylvania 

 Pennsylvania Career Link (Lebanon) 

Cleona Job Fair: We have discussed with the Cleona Borough Manager holding a 

jointly sponsored job fair, one that will hopefully attract former employees of Hauck still 

looking for employment.   

Pennsylvania Career Link:  We have been told by a representative of Career Link, 

Lebanon County, that they would be happy to host a job fair for us at their office and to 

otherwise assist us with employee placement. 

III. Diverse Hiring Practices:   

Terradiol Pennsylvania’s diverse hiring practices, discussed fully in Part B of this 

Application, benefits not only our company, but also the local community. 

We intend to take full advantage of the rich backgrounds and abilities of all 

potential applicants by recognizing and valuing differences, seeking inclusiveness and 

considering and honoring differing points of view.  Toward this end, our hiring managers 

will engage in affirmative action toward enhancing diversity and equity in hiring by 

diversifying our applicant pools and conducting the recruitment process in a consistent 

and equitable manner.   

Expanding outreach and recruitment efforts will assist us in making good faith 

efforts to recruit, employ, and promote qualified minorities, women, individuals with 

disabilities and veterans as stated in our Core Values. Below are some guidelines designed 

to help the process of establishing diverse applicant pools. 

We intend to source diverse groups for hiring from local groups, government and 

non-profit organizations suitable for this purpose, including: 

 Office of Vocational Rehabilitation (Lebanon County) 

 The Arc Pennsylvania (Dauphin/Lebanon Counties) 

 Developmental and Disability Services of Lebanon County 

 Lebanon VA Medical Center 

 Office of Vocational Rehabilitation (OVR).  The OVR has offered to assist us with our 

placement needs through an email from a representative of its Harrisburg office.  

 Developmental and Disability Services of Lebanon County.  We have already spoken 
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to the Executive Director of this organization, Colleen Christian, who has agreed to assist 

us with defining the job scope and duties of positions that will be suitable for their clients 

with developmental disabilities, the 

placement of suitable individuals and 

assisting with their training if necessary. 

 We have reached out to the other 

organizations described above and started the conversation as to how, upon issuance of a 

permit, we will work them in placing qualified disabled persons and veterans in jobs 

within our facility.  We are hopeful that we will be provided as much assistance as we 

need in locating qualified employees among the population they service.   

 

IV. Colleges and Universities 

 We have begun what we hope are long-term and productive relationships with two 

local institutions of higher learning for collaboration and hiring. 

 Harrisburg University of Science and Technology:  We have entered into a 

Letter of Understanding with Harrisburg University that outlines the participation of their 

science, technology, engineering and math (STEM) focused students greater access to the 

emerging science of medical cannabis, and to participate with our company in.   

Harrisburg University and Terradiol Pennsylvania are exploring a partnership to 

find ways to leverage Terradiol’s expertise and resources to improve the student 

experience and give them greater access to this new industry.  Should Terradiol receive a 

permit to cultivate and process cannabis, the two parties are working towards the 

following shared goals: 

 1. Terradiol has a partnership formed with the University of Buffalo under the 

leadership of Terradiol Clinical Director Jeffrey Lombardo, PharmD. The research being 

done at the University of Buffalo is in the area of patient safety and healthcare analytics.  

Of the 4,000 students at Harrisburg University, nearly 700 of them are enrolled in their 

healthcare analytics program.  Terradiol will be the link to create research collaborations, 

which Harrisburg University is in need of, also internships, externships, master and 

doctoral thesis support and more. 
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 2. Terradiol will have a laboratory onsite at its facility in Cleona and is 

committed to working with Harrisburg University a) locate students on site for hands on 

research b) customize space on site for the students to work in c) create paid internships 

and externships d) work with Harrisburg University professors to support class content 

both onsite and at the University 

 3. Terradiol will make its experts from across the country available to 

participate or perhaps offer instruction at Harrisburg University 

 4. Terradiol will assist Harrisburg University in developing relevant 

curriculum 

 5. Terradiol is committed to financially support the scholarship programs at 

Harrisburg University 

 

V. Economic Development – Local Contracting and Vehicle Expenses 

 We intend to spend locally.  Our economic development goals are to promote 

contracting opportunities with local, small businesses resulting in the hiring and/or 

employment of local employees.  Our intention in this regard it to:  

1. Develop specific contracting opportunities that are ideal for small, local 

businesses; and 

2. Support local programs and organizations that develop small, local businesses.   

Contracting Opportunities:  Contracting opportunities within our facility are 

significant.  We have identified numerous contracting needs that we intend to fill with 

local, and hopefully minority, disabled or veteran owned businesses.   

In addition to the permanent jobs we expect to create, we will utilize a substantial 

number of contractors and service provides to support our operations.  We plan to draw 

from the local community first for these services, and expect to utilize the following 

contracted services: 

 Trash Removal 
 Snow Removal 
 Landscaping 
 Security (For Certain Positions) 
 Office Supplies 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

301 

 

 HVAC 
 Mechanical Contractors 
 Janitorial 
 Telecommunications 
 Information Technology (IT) 
 

Vehicle Expenses:    We intend to lease several vehicles for the transportation and 

delivery of our products from a local automotive dealership. 

 

VI. Labor Agreements 

 Organized labor has long been the backbone of economic strength within 

communities.   Our principals have operated multiple businesses in which employees are 

represented by labor organizations and have always enjoyed a positive relationship 

labor/ management relationship.  We have commenced relationships with two different 

labor organizations within our community. 

 A. Building Trades - Project Labor Agreement:  The temporary construction 

jobs discussed above will be union jobs – paying union wages and benefits.  

We have entered into a letter of intent with the Central Pennsylvania Building 

and Construction Trades Council, AFL-CIO, which signifies our intent to, once 

permitted, enter into a Construction Labor/Management Agreement covering all of the 

construction work to be performed at our facility.  The following construction work will 

be covered by the agreement: carpentry, electrical, heating, ventilation and cooling, 

plumbing and pipefitting, general labor, masonry, roofing, and the operation of heavy 

equipment. 

 B. Neutrality & Card Check Agreement:  Terradiol Pennsylvania is proud to 

have entered into a Labor Neutrality Agreement with United Food and Commercial 

Workers Union, Local 1776, that we will remain neutral during their campaign among 

our workers to obtain their authorization to represent employees for purposes of 

collective bargaining.   

Furthermore, we have agreed to a “card check” procedure whereby we provide 

UFCW Local 1776 with recognition as the collective bargaining representative of our 

employees upon demonstration that they have obtained signature cards authorization 
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such representation from a majority of our employees.  Our agreement to neutrality and 

the card check procedure will allow our employees the fullest freedom to select the union 

as their collective bargaining representative.  If our employees are represented by the 

Union we will enter into the Union’s contract, which provides a living wage and benefit 

package for all employees.   

VII. Community Service and Employee Volunteerism  

 We encourage all of our employees to engage in volunteerism, and try to make it as 

easy as possible for them to do so. 

A. During Working Hours:  We will provide each employee with the option of 

volunteering as a local non-profit during working time for up to 8 hours every two 

months. 

B. During Non-Working Hours:  We also support and encourage those among 

our employees who choose to make contributions of their own skills, time, money and 

communities activities.  We intend to engage in a bi-annual company wide Day of Service, 

where we encourage as many employees as possible to collectively volunteer on the same 

day.  We intend to let employees choose the organizations to whom we provide our Day of 

Service.   

 

VIII. Charitable Contributions 

 We plan to have a significant annual charitable contribution budget.  Through the 

process described below, of formulating our long-term corporate involvement practices, 

we will determine the needs of the community and the philanthropic preferences of our 

employees and recipients of long-term corporate giving.   

  

IX. Free or Discounted Medicine 

Terradiol Pennsylvania believes in providing discounts and subsidies on the cost of 

medical marijuana for those who are struggling to pay for it.  We will do this in 

partnership with our dispensary clients in order to make our medicine affordable to those 

who need it most.  We hope to partner with local non-profit organizations to locate 

patients who are unable to afford their medicine and who have the following conditions, 
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which are near and dear to the hearts of our management team: 

• Pediatric Epilepsy 

• HIV/AIDS  

• Pediatric Autism 

• Cancer 

 

X. Creating a Long-Term Corporate Social Responsibility and Community 
Involvement Plan 

 

 We are unable to immediately identify the areas we will impact since our future 

employees and the local community must participate in those decisions for us to be most 

effective.  We can, however, describe the process that we plan to use to create a long-term 

sustainable corporate community involvement plan that not only incorporates all we have 

discussed above, but also considers the goals, objectives, and needs of all relevant 

stakeholders in the process. 

The full development of our CSR Program will require the specific input of 

employees, who are also members of the local community, and who more deeply 

understand community needs. We feel that stakeholder involvement from the very 

beginning will result in the most effective program. 

It is only through a true analysis of goals and community needs that we will 

determine the direction of corporate giving, whether it be directed toward health, 

education, environment/conservation, social welfare (children, aged, poverty, disabled, 

natural disasters), culture (art societies, museums, or libraries), human rights (including 

women’s or LGBTQ rights) or animal rights. 

A committee that includes a suitable number of executives, managers, and 

employees will be formed to determine the nature and course of our long-term CSR 

program.   

A. Developing the Corporate Involvement Plan:  The process of developing our 

approach to a long-term corporate involvement program can be summarized these five 

(5) steps: 

1. Current Analysis:  This analysis involves identifying and involving the 
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people we wish to impact within the community, gathering information from them about 

their specific needs, making decisions on how best to help them, and taking into 

consideration what other companies have done in the past that has been successful in 

these areas.  

2. Creating a Community Involvement Vision/Mission:  Our mission statement 

will come directly from what we find out from the analysis portion of the plan. It will be a 

positive, simple, and clear statement outlining what we seek to obtain from our CSR 

Program.  The goal is to find a mission that both clearly benefits society and the company 

equally, and which will ensure the viability and long term sustainability of the program.   

The vison statement will guide our subsequent decisions, and will be the 

foundation upon which all future strategic plans of action rest. 

3. Develop the Strategy:  Once we have a clear mission, we will develop a plan 

of action to achieve the stated goal.  We will plan to integrate our CSR Program into the 

daily governance of our company and into existing management systems by defining work 

programs for our employees.  This will involve identifying leaders and ground level 

participants, community contacts, and identify the goals of each.  

4. Implementation:  With the mission defined, the people in place, and the 

goals outlined, actual work will begin.    

5. Measuring Impact:  We will create a mechanism to measure the social and 

economic impact of our community involvement efforts against the intended goals we 

envisioned at the beginning of the process.  We will also measure the effectiveness of 

employee and community participation at this stage of the process. This step is designed 

to identify what works and what does not, and where we can improve or modify our 

actions towards a better outcome. 

B. Company Roles and Responsibilities in the Community Involvement Plan: 

 After engaging in the steps describe above, a solid base for operating the Plan will 

be established which can then be used for successive future projects. The next step will be 

to integrate that involvement directly into the company at every level. 

 The key to a strong Community Involvement Plan is to secure the approval and 

commitment at the highest levels of management. With such a commitment, they will 
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oversee the implementation of developing strategy, lending programs, overseeing teams, 

and effective communications necessary to achieve its goals. 

 Once the Plan is developed, outlined, and approved, upper management can begin 

to implement the plan through delegation of duties that become an integral part of how 

the company operates. Those basic steps are as follows: 

 Decide how to structure, lead, and manage the outlined goals of the 

Plan; 

 Identify responsible departments and individual people to 

implement the Plan; 

 Build teams and recruit people; and 

 Determine the skills necessary to reach our goals. 

As each project is unique, the company roles and responsibilities will change 

slightly to incorporate the specific needs of each, but overall, a strategy and structure to 

fulfill each is the same.  Imbedding these ideals into the company from the top down will 

ensure that the structure is always in place as the needs of the community change and 

new projects are considered. 

C. Integrating the Community Involvement Plan into the Core Business 

 To be a leader in Community Involvement, a company must integrate a community 

involvement mentality and structure into the very core of business operations.  This is 

done through a series of steps, which taken over time, become an integral part of the 

company structure itself. 

 When community involvement becomes a basic idea that permeates throughout 

the company at all levels, people are more inclined to see it as a benefit to themselves as 

well as the company and community it partners with. This sort of dedication is reached 

through a series of steps we plan to take, and are listed here: 

 Executive, managers, and employees need to see how community involvement 

positively benefits the company as well as the community and themselves. 

 Building a new operation within the company that relates to the local 

community is crucial to delivering the project on time, on budget, and which has ongoing 

local support. 
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 Clearly show how the impact upon the management systems includes societal 

policies, standards, guidelines, and reporting and reviewing processes. 

 Integrate Community Involvement into Human Resources. The benefits of this 

to the company and employees are: 

(1) Building employee pride through involvement in their own community; 

(2) Building team development skills such as leadership, planning, organizing, 

communication, time and budget management, creativity, etc.; and 

(3) Employee recruitment 

The ultimate goal of the Community Involvement Plan is for the company to build a 

network of collaborators, both within the company and the community, that work 

together to establish long-term, far reaching programs that are integrated into the 

company and community equally.  Once these programs are in place, the outcome of any 

involvement will benefit both the local community and the company, as each now has an 

equal stake in the success of the other. 
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Attachment A: Signature Page 

 

 

 

By checking “Yes,” you acknowledge that you have read the Medical Marijuana 

Organization Permit Application Instructions before completing an application 

for a medical marijuana organization permit. 

☒ 

Yes 

☐ 

No 

 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 

Pennsylvania Department of Health, which consists of the completed application parts and attachments 

listed below:    

FEES: 

☒ Initial Application Fee  

☒ Initial Permit Fee 

 

APPLICATION: 

☒ Completed Application 

 

OTHER ATTACHMENTS: 

☒ Attachment B: Organizational Documents 

☒ Attachment C: Property Title, Lease, or Option to Acquire Property Location  

☒ Attachment D: Site and Facility Plan 

☒ Attachment E: Personal Identification 

☒ Attachment F: Affidavit of Business History 

☒ Attachment G: Affidavit of Criminal Offense 

☒ Attachment H: Tax Clearance Certificates  

☒ Attachment I: Affidavit of Capital Sufficiency  

☒ Attachment J: Sample Medical Marijuana Product Label 

☒ Attachment K: Release Authorization 

☐ Attachment L: Applicant Priorities for Multiple Applications  

 

BACKGROUND CHECKS: 

☒ The applicant has requested background checks, as described in the instructions. 

  

Instructions:   
This attachment is the signature page for your application and all other attachments.  

 Please review the application 

 By checking the appropriate boxes, indicate the sections that are included in your submission 

 Print this attachment 

 Sign the document (primary contact or registered agent) 

 Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 
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Attachment B: Organizational Documents 

 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address:  
 
224 Harrison Street, Suite 700 
 

City:  
 
Syracuse 
 

State:  
 
New York 

Zip Code:  
 
13202 

Phone:  
 
315-313-6900 

Fax:  
 
585-625-3534 

Email: 
 
johnvavalo@terradiol.com 

 
 

  

Instructions:   

 Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 
charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

 Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 

PDF file called “Attachment B,” using the appropriate file name format 
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OPERATING AGREEMENT 

OF 

TERRADIOL PENNSYLVANIA, LLC 

EIN: 82-0782782 

This Operating Agreement of Terradiol Pennsylvania, LLC, a Pennsylvania limited liability 

company (the “Company”), dated as of March 14, 2017 (the “Effective Date”), is made and entered 

among the Persons named on Schedule A attached hereto, as such schedule may be amended from time to 

time (each a “Member” and collectively, together with their heirs, distributees, permitted assignees, the 

“Members”). 

RECITALS 

 WHEREAS, the Company was formed as a limited liability company pursuant to the 

Pennsylvania Limited Liability Company Act, as amended (the “Act”) by filing on February 16, 2017 the 

Certificate of Organization of the Company with the office of the Secretary of the Commonwealth of 

Pennsylvania; and  

 WHEREAS, the Members desire to enter into this Agreement as the operating agreement of the 

Company and to set forth certain other rights and obligations of the Members, and to approve and ratify 

all actions taken to this point by the Members and Board of Managers of the Company. 

 NOW, THEREFORE, in consideration of the foregoing, the mutual agreements, promises and 

undertakings contained herein and other valuable consideration, the receipt, sufficiency and adequacy of 

which are hereby acknowledged, the parties hereto, intending to be legally bound, hereby agree as 

follows:   

ARTICLE I 

DEFINITIONS; INTERPRETATION; CONSTRUCTION 

Section 1.1. Defined Terms.  The following terms have the definitions hereinafter indicated 

whenever used in this Agreement with initial capital letters: 

“Accountants” shall have the meaning ascribed thereto in Section 9.1(c). 

“Act” shall have the meaning ascribed thereto in the recitals.   

“Adjusted Basis” shall mean, as of any date of determination, the Company’s adjusted basis in 

any asset as of such date, as determined for federal income tax purposes pursuant to Section 1011 of the 

Code. 

“Affiliate” shall mean, with respect to any Person, any other Person who, directly or indirectly, 

controls or is controlled by or is under common control with such first Person.  As used in this definition, 

“control” (including, with their correlative meanings, the terms “controlled by” and “under common 
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control with”) shall mean the possession, directly or indirectly, of the power to direct or cause the 

direction of the management or policies of a Person (whether through ownership of securities or 

partnership or other ownership interests, by contract or otherwise). 

“Agreement” shall mean this Operating Agreement of the Company. 

“Applicable Law” shall mean each applicable law, statute, treaty, rule, code, ordinance, 

regulation, consent, certificate, order, interpretation, exemption, license and permit of any governmental 

authority and each judgment, decree, injunction, writ, order or like action of any court, arbitrator or other 

administrative, judicial or quasi-judicial tribunal or agency of competent jurisdiction (including any 

pertaining to health, safety or the environment). With respect to regulated marijuana business activities, 

Applicable Law shall only include such federal law as is not in conflict with the laws and regulations of 

any state, district, or territory regarding the same.  

“Articles” shall mean the Certificate of Organization of the Company as filed with the Secretary 

of the Commonwealth of Pennsylvania on February 16, 2017. 

“Board of Managers” shall mean three (3) Managers elected by the holders of the Units.  The 

Managers shall act by majority action and when so acting shall be acting as the Board of Managers. 

“Capital Account” shall mean, with respect to each Unitholder, the capital account established 

and maintained for such Unitholder pursuant to Section 3.5. 

“Capital Contribution” shall mean, with respect to each Member, all cash and other property 

contributed by such Member to the capital of the Company pursuant to this Agreement. 

“Carrying Value” shall mean, with respect to any asset, the Adjusted Basis thereof; provided, 

however, that the Carrying Value of any property contributed to the Company or any property revalued in 

accordance with Section 3.5(c) shall be the Fair Market Value of such contributed or revalued property on 

the date of contribution or revaluation, reduced, but not below zero, by all depreciation, amortization and 

similar expense charged to the Unitholders’ Capital Accounts pursuant to Section 3.5 with respect to such 

property.  The Carrying Value of each asset will be increased or decreased to reflect any adjustment to the 

Adjusted Basis of the asset under Section 734(b) or 743(b) of the Code, but only to the extent that the 

adjustment is taken into account in determining Capital Accounts under Treasury Regulation Section 

1.704-1(b)(2)(iv)(m); provided, however, that the Carrying Value will not be adjusted under this 

definition to the extent that an adjustment pursuant to Section 3.5(c) is necessary or appropriate in 

connection with a transaction that would otherwise result in an adjustment under this sentence. 

“Code” shall mean the United States Internal Revenue Code of 1986. 

“Company” shall have the meaning ascribed thereto in the introductory paragraph and shall 

include any successor entities to the Company. 

 “Covered Person” means any Managers, Member, officer or other employee or agent of the 

Company (including the Liquidating Trustee) or its Affiliates. 

“Distributable Funds” shall mean, with respect to any period, all cash receipts (a) derived by the 

Company from normal business operations, but excluding any amounts that are held by the Company as a 

collection agent or in trust for others or that are otherwise not unconditionally available to the Company, 

(b) received as proceeds from any Company financing, refinancing or other extraordinary event 
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(including cash received from the sale of all or substantially all of the Company’s assets, but excluding 

any proceeds attributable to the issuance of equity securities by the Company), or (c) withdrawn from 

reserves during such period, minus (i) all expenses (other than depreciation and other similar noncash 

expenses) incurred incident to the normal operation of the Company’s business, including any taxes 

required to be paid by the Company and including any fees paid to a management company for the actual 

costs of management services provided) , (ii) all capital expenditures made during such period, (iii) all 

payments of principal and interest made during such period with respect to Company loans, including 

Member loans, and (iv) all working capital and cash reserves that the Board of Managers deems necessary 

for the needs and operation of the Company’s business.  Distributable Funds shall be determined in 

accordance with the cash receipts and disbursements method of accounting and otherwise in accordance 

with GAAP. 

“Effective Date” shall have the meaning ascribed thereto in the introductory paragraph. 

"Economic Interest" means a Person's share of the Profit and Loss of, and the right to 

receive distributions from, the Company, as evidenced on Schedule A. 

 

"Economic Interest Holder" means any Person who holds an Economic Interest, 

whether as a Member or an unadmitted assignee of a Member, as evidenced on Schedule A. 
 

“Fair Market Value” shall mean, with respect to any property, the value that would be obtained 

therefor in an arm’s length transaction or sale (for cash) between an informed and willing purchaser and 

an informed and willing seller, neither being under any compulsion to buy or sell, which value shall be 

determined in good faith by the Board of Managers unless otherwise provided herein. 

 “Fiscal Year” shall mean the calendar year. 

“GAAP” shall mean United States generally accepted accounting principles consistently applied 

in effect from time to time. 

“Interest” shall mean, with respect to any Member, such Member’s entire ownership interest in 

the Company at any particular time (which shall be represented by Units), including such Member’s right 

to share in Profits and Losses and to receive distributions pursuant to this Agreement and any and all 

rights and benefits to which such Member may be entitled as provided in this Agreement and the Act, 

together with the obligation of such Member to comply with all the terms and provisions of this 

Agreement. 

“Issuance Items” shall have the meaning ascribed thereto in Section 4.3(b). 

“Liquidating Trustee” shall have the meaning ascribed thereto in Section 8.2. 

“Loss” shall mean, except as otherwise provided in Section 3.5(b), the taxable loss of the 

Company for any taxable year or portion thereof, as computed for federal income tax purposes in 

accordance with Section 703(a) of the Code.  For this purpose, all items of income, gain, loss or deduction 

required to be stated separately pursuant to Section 703(a)(1) of the Code shall be aggregated, but there 

shall be excluded from such computation any item of income, gain, loss or deduction which is specially 

allocated under Article IV hereof. 
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“Managers” shall mean (i) John Vavalo; (ii) Dennis DuVal; and (iii) Robert Daino, and such 

other individuals elected by a majority vote of the holders of the Units from time to time. The term shall 

include any Person hereafter elected as a Manager of the Company as provided in this Agreement, but 

does not include any Person that subsequently ceases to be a Manager pursuant to the provisions of this 

Agreement.  In the case of any Manager that is not a natural person, references herein to the Manager 

shall include and mean such Person acting by and through the duly authorized officers, directors, 

members, or Managers (as appropriate) of such Person.  The Managers shall act by majority action and 

when so acting shall be the Board of Managers. 

“Member” shall have the meaning ascribed thereto in the introductory paragraph and shall 

include any other Person that is hereafter admitted as a Member pursuant to the issuance of any new or 

additional Units in accordance with Section 3.3(a) or pursuant to Article VII hereof, but does not include 

any Person that ceases to be a Member pursuant to the provisions of this Agreement or any Economic 

Interest Holder. 

“Minimum Gain” shall have the meaning ascribed to “partnership minimum gain” in Treasury 

Regulation Sections 1.704-2(b)(2) and 1.704-2(d). 

“Net Agreed Value” shall mean (a) in the case of a Capital Contribution, the Fair Market Value 

of the property contributed to the Company reduced by any indebtedness secured by such property and 

assumed or taken subject to by the Company upon such contribution under Section 752 of the Code and 

(b) in the case of any property distributed to a Unitholder, the Fair Market Value of the property 

distributed reduced by any indebtedness secured by such property and assumed or taken subject to by 

such Unitholder upon such distribution under Section 752 of the Code. 

“Permitted Transfer” shall mean redemptions by the Company and transfers by an individual 

who, as of the date of this Agreement, is a member, shareholder or partner of an entity which is, as of the 

date of this Agreement, a Member to another individual who, as of the date of this Agreement, is a 

member, shareholder or partner of an entity which is, as of the date of this Agreement, a Member. 

“Permitted Transferee” shall mean any recipient of a Permitted Transfer.   

“Person” shall mean an individual, corporation, limited liability company, partnership, limited 

partnership, limited liability limited partnership, joint venture, trust, unincorporated organization or any 

other entity, including any United States, foreign, state or local governmental entity or municipality or 

any authority, department, commission, board, bureau, agency, court, instrumentality or subdivision 

thereof. 

 “Profit” shall mean, except as otherwise provided in Section 3.5(b), the taxable income of the 

Company for any taxable year or portion thereof, as computed for federal income tax purposes in 

accordance with Section 703(a) of the Code.  For this purpose, all items of income, gain, loss or deduction 

required to be stated separately pursuant to Section 703(a)(1) of the Code shall be aggregated, but there 

shall be excluded from such computation any item of income, gain, loss or deduction which is specially 

allocated under Article IV hereof. 

“Regulatory Allocations” shall mean any allocation (or limitation imposed on any allocation) of 

an item of income, gain, deduction or loss pursuant to Section 4.4, such allocations (or limitations 

thereon) set forth in Section 4.4 being directly or indirectly provided in Treasury Regulations 

promulgated under Section 704(b) of the Code. 
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“Required Interest” shall mean, in connection with any vote or consent of the Members or as the 

context otherwise requires, those Members holding a majority (over 50%) of the Units entitled to vote as 

of the date of such determination. 

“Tax Liability” means, for a Unitholder or Economic Interest Holder, with respect to any Fiscal 

Year, the product of (a) the aggregate amount of all Profits and separately allocated items of income and 

gain allocated to such Unitholder or Economic Interest Holder for such Fiscal Year, reduced by any 

Losses and separately allocated items of loss and deduction allocated to such Unitholder or Economic 

Interest Holder for prior Fiscal Years and not previously applied to reduce Profits as described in this 

sentence, and (b) a percentage (which percentage shall be the same for each Member regardless of such 

Member’s actual effective state or federal tax rates) established at the maximum marginal state and 

federal tax rates in effect for which the distribution relates or such other rate as the Board of Managers 

shall reasonably determine. 

“Transfer” means, with respect to any Unit, property, asset or other right or interest, (a) when 

used as a verb, to sell, assign, transfer, exchange, distribute, devise, gift, grant a lien on, encumber or 

otherwise dispose of such Unit, property, asset or other right or interest, in whole or in part, or (b) when 

used as a noun, the sale, assignment, transfer, exchange, distribution, devise, gift, granting of a lien, 

encumbrance or other disposition of such Unit, property, asset or other right or interest, in whole or in 

part, in either case whether pursuant to a sale, merger, combination, consolidation, reclassification or 

otherwise, and whether voluntarily or by operation of law. 

“Treasury Regulations” shall mean the United States Income Tax Regulations promulgated 

under the Code. 

“Unitholder” shall mean all Persons who hold Units in the Company, regardless of whether they 

are Members, and regardless of any class of Units any such Person may hold. 

“Unitholder Loan” shall have the meaning ascribed thereto in Section 3.6. 

“Unitholder Nonrecourse Debt” shall have the meaning ascribed to “partner nonrecourse debt” 

in Treasury Regulation Section 1.704-2(b)(4). 

“Unitholder Nonrecourse Debt Minimum Gain” shall have the meaning ascribed to “partner 

nonrecourse debt minimum gain” in Treasury Regulation Section 1.704-2(i)(2). 

“Units” shall be the unit of measurement for determining a Person’s Interest in the Company, 

with each Unit evidencing a proportional part of certain rights in the Company during its existence, and in 

the assets of the Company upon dissolution.  All Interests in the Company shall be evidenced by Units, 

which may be designated in one or more classes or series and with such rights, privileges, preferences and 

limitations, all in accordance with Section 3.3.   

“Unrealized Gain” shall mean, with respect to any asset and as of any date of determination, the 

excess, if any, of the then current Fair Market Value of such asset over the Carrying Value thereof as of 

such date (prior to any adjustment to be made pursuant to Section 3.5(c) as of such date). 

“Unrealized Loss” shall mean, with respect to any asset and as of any date of determination, the 

excess, if any, of the then current Carrying Value of such asset (prior to any adjustment to be made 

pursuant to Section 3.5(c) as of such date) over the Fair Market Value thereof as of such date. 
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Section 1.2. Interpretation.  In this Agreement, unless a clear contrary intention appears: 

(a) the singular number includes the plural number and vice versa; 

(b) reference to any Person includes such Person’s successors and assigns but only if 

such successors and assigns are not prohibited by this Agreement, and reference to a Person in a particular 

capacity excludes such Person in any other capacity or individually; 

(c) reference to any gender includes each other gender; 

(d) reference to any agreement (including this Agreement), document or instrument 

means, unless specifically provided otherwise, such agreement, document or instrument as amended or 

modified and in effect from time to time in accordance with the terms thereof; 

(e) reference to any Applicable Law means, unless specifically provided otherwise, 

such Applicable Law as amended, modified, codified, replaced or reenacted, in whole or in part, and in 

effect from time to time, including rules and regulations promulgated thereunder and reference to any 

section or other provision of any Applicable Law means, unless specifically provided otherwise, that 

provision of such Applicable Law from time to time in effect and constituting the substantive amendment, 

modification, codification, replacement or reenactment of such section or other provision; 

(f) “hereunder”, “hereof”, “hereto” and words of similar import shall be deemed 

references to this Agreement as a whole and not to any particular Article, Section or other provision 

thereof; 

(g) “including” (and with correlative meaning “include”) means including without 

limiting the generality of any description preceding such term; 

(h) “or” is not exclusive;  

(i) relative to the determination of any period of time, “from” means “from and 

including” and “to” means “to but excluding”; and 

(j) except as otherwise provided herein, all actions which any Person may take and 

all determinations which any Person may make pursuant to this Agreement may be taken and made at the 

sole and absolute discretion of such Person. 

Section 1.3. Construction.  In the event any claim is made by any party relating to any 

conflict, omission or ambiguity in this Agreement, no presumption or burden of proof or persuasion shall 

be implied by virtue of the fact that this Agreement was prepared by or at the request of a particular party 

or his counsel.  Each of the parties hereto agrees that they have had an opportunity to review this 

Agreement and make comments and changes as they deem appropriate with respect to the provisions 

hereof and that the language used in this Agreement will be deemed to be the language chosen by the 

parties to express their mutual intent. 
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ARTICLE II 

ORGANIZATIONAL MATTERS 

Section 2.1. Matters Respecting Formation; Qualification.   

(a) The Members hereby ratify and in all respects confirm the formation of the 

Company under the laws of the Commonwealth of Pennsylvania pursuant to the filing of the Articles.  

The Company shall exist on the terms and conditions and for the purposes stated herein.  The Board of 

Managers shall, from time to time, execute and file such other certificates and documents as it may deem 

necessary or appropriate with respect to the conduct of the business by the Company. 

(b) The Board of Managers shall cause the Company to be qualified, formed or 

registered under assumed or fictitious names statutes or similar laws in any jurisdiction in which the 

Company transacts business in which such qualification, formation or registration is required or desirable.  

The Board of Managers or an officer of the Company shall execute, deliver and file any certificates (and 

any amendments and/or restatements thereof) necessary for the Company to qualify to do business in any 

jurisdiction in which the Company may wish to conduct business. 

Section 2.2. Name.  The name of the Company shall be TERRADIOL PENNSYLVANIA, 

LLC. 

Section 2.3. Members.  Due to the purposes of the Company as set forth in Section 2.6, the 

Members of the Company are the Persons executing this Agreement, which are hereby, or previously 

have been, admitted to the Company as a Member as of the Effective Date.  No additional Members shall 

be admitted to the Company, except (a) pursuant to the issuance of Units or securities in accordance with 

Section 3.3, or (b) pursuant to a transfer of Units in accordance with Article VII and Applicable Law. It is 

affirmatively noted that all provisions of this Agreement dealing with the voluntary or involuntary 

transfer of a membership interest or Company management shall be subject to all provisions of state law, 

including, without limitation, applicable statutes and state and local rules and/or ordinances respecting 

regulation and licensing of marijuana business activities.   

Section 2.4. Place of Business.  The Company’s principal place of business shall be at 224 

Harrison Street, Suite 700, Syracuse, New York 13202 or such other place as the Managers may from 

time to time designate by notice to the Members. The Company shall also have a location at 100 North 

Harris Street, Cleona, Pennsylvania 17042. 

Section 2.5. Registered Agent and Registered Office.  Except as otherwise designated by the 

Managers from time to time, the name and address of the Company’s registered agent for service of 

process in the Commonwealth of Pennsylvania shall be CT Corporation System- Lebanon.  

Section 2.6. Purpose.  The purpose of the Company shall be to own, represent, hold, control 

and manage, operate or otherwise engage in the transaction of any lawful business for which a limited 

liability company may be organized under the Act, including, but not limited to dealing with regulated 

marijuana products. In furtherance of such purpose(s), the Company shall be empowered to engage in any 

lawful activity for which a limited liability company may be formed under the Act and all acts necessary, 

appropriate, proper or advisable for, or incidental to, the furtherance and accomplishment of the foregoing 

purposes.   
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Section 2.7. Duration.  The term of the Company commenced on the date the Articles were 

filed with the Secretary of Commonwealth of Pennsylvania and shall continue until it is dissolved in 

accordance with the provisions of this Agreement or by operation of Applicable Law. 

Section 2.8. Tax Status and Special Allocation.  The Members intend that the Company shall 

be treated as a disregarded entity for federal and state income tax purposes rather than as an association 

taxable as a corporation and shall use the cash basis of accounting for book and tax purposes. 

Section 2.9. Representations and Warranties.  Each Member represents, warrants and 

covenants to the Company, the Board of Managers and the other Members that: 

(a) Organization and Corporate Power.  Such Member (other than those Members 

who are natural persons) is an entity duly organized, validly existing, and in good standing under the laws 

of the jurisdiction of its organization.  Such Member has all required power and authority to carry out the 

transactions contemplated hereunder.  Such Member has signed a Subscription Agreement and has the 

capital resources to fund the commitments made therein.   

(b) Authorization.  The execution, delivery and performance of this Agreement, and 

the transactions contemplated hereby, have been duly authorized by all necessary corporate action on the 

part of such Member, and this Agreement constitutes a legal, valid and binding obligation of such 

Member, enforceable in accordance with its terms. 

(c) Effect of Transactions.  The execution, delivery and performance of this 

Agreement, and the transactions contemplated hereby, do not and will not (i) conflict with or result in a 

breach or violation of the terms, conditions or provisions of, or constitute a default under, (ii) result in the 

creation of any lien, security interest, charge or encumbrance upon such Member’s capital stock or assets 

pursuant to, or (iii) require any authorization, consent, approval, exemption or other action by or notice to 

any court or administrative or governmental body or other parties pursuant to (A) the organizational 

documents of such Member, (B) any agreement to which such Member is a party or is bound or to which 

its assets are subject, or (C) Applicable Law; which, in each case, would prevent such Member from 

performing its obligations hereunder. 

(e) Entity Members. In the case of a Member or Economic Interest Holder that is an 

entity (partnership, limited liability company, corporation or otherwise), all equity owners of such entity 

are qualified to be an owner, stakeholder (or otherwise) of a business engaged in the production and sale 

of medical cannabis in Pennsylvania in accordance with Pennsylvania law and the regulations 

promulgated thereunder. Further, each such entity Member or Economic Interest Holder represents that it 

maintains an agreement(s) among its equity owners requiring (i) the elimination of any such Person who 

does not qualify to be an owner, stakeholder (or otherwise) of a business engaged in the production and 

sale of medical cannabis in Pennsylvania in accordance with the law and the regulations promulgated 

thereunder, (ii) the elimination of any such Person who engages in conduct detrimental to the Company, 

as determined by the Board of Managers in their sole determination, and (iii) the elimination of any such 

Person who, as determined by the Board of Managers in their sole determination, (A) is convicted or 

pleads guilty or nolo contendere to any felony or any crime involving fraud, dishonesty, misappropriation, 

moral turpitude or a drug related offense; (B) engages in misconduct that causes or will cause material 

harm to the Company, including to the reputation or goodwill of the Company, or which jeopardizes any 

license, authorization, or application for a license or authorization granted from a state regulatory 

authority to the Company; (C) causes harm to the Company by his failure to follow the lawful direction of 

the Board of Managers while providing services, directly as an employee or indirectly as a manager, 

director, or owner of a contractor, to the Company; (D) the Member’s Membership Interest is transferred 
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or is to be transferred by operation of law to any person other than the other parties to this Agreement, 

including but not limited to a Member’s trustee in bankruptcy or a purchaser at any creditors’ or judicial 

sale, or to a Member’s spouse pursuant to any property division or pursuant to a divorce or separation 

decree; (E) the Member is determined by the Board of Managers, acting unanimously without the vote of 

the Member, to be competing against the Company or any entity that is related to the Company by 

common ownership or by other means of control; (F) the Member is determined by the Board of 

Managers not to be qualified, by law, regulation, or other legal requirement, to own an interest in an entity 

issued or operating any part of its business under license, permit, or other authorization from the 

Commonwealth of Pennsylvania or any other federal or state government; (G) the Member is determined 

by the Board of Managers, acting unanimously without the vote of the Member, to have committed any 

act of fraud or to otherwise be acting in opposition against the Company and its interests; or (H) the 

Member is determined by the Board of Managers to have been dishonest, deceptive, or materially 

misleading (including by omission) on any application to a governmental authority for a license, permit, 

or other authorization relating to the Company’s business.  

(f) Other Interests.  Except as otherwise approved by the Managers, no Member 

shall be an owner, member, shareholder, partner, stakeholder, or otherwise involved in any other entity 

that is licensed by any regulatory authority to engage in the business of the growing, processing or 

dispensing of medical or recreational marijuana. 

Section 2.10. Unit Certificates.  

(a) Certificates.  At the discretion of the Board of Managers, each issued Unit 

hereunder may be represented by a certificate signed by the Board of Managers (or by any officer of the 

Company who has been delegated such authority by the Board of Managers), certifying the number, class, 

and series of the Units owned by such Unitholder. 

(b) Replacement Certificates.  The Board of Managers may direct a new certificate 

or certificates to be issued in place of any certificate or certificates theretofore issued by the Company 

alleged to have been lost, stolen or destroyed, upon the making of an affidavit of that fact by the person 

claiming the certificates of stock to be lost, stolen or destroyed.  When authorizing such issue of a new 

certificate or certificates, the Board of Managers may, as a condition precedent to the issuance thereof, 

require the owner of such lost, stolen or destroyed certificate or certificates, or his legal representative, to 

advertise the same in such manner as the Board of Managers shall require and to indemnify the Company, 

or to give the Company a bond in such sum as it may direct as indemnity, against any claim that may be 

made against the Company with respect to the certificates alleged to have been lost, stolen or destroyed. 

(c) Transfers.  Upon surrender to the Company of a certificate for Units duly 

endorsed or accompanied by proper evidence of succession, assignation or authority to transfer, it shall be 

the duty of the Company, provided that the transfer is in compliance with the terms of this Agreement, 

and Applicable Law, including Section 2.3 related to state and local government approvals, to issue a new 

certificates to the Person entitled thereto, cancel the old certificates and record the transaction upon its 

books. 

(d) Record Date.  In order that the Company may determine the Members entitled to 

notice of or to consent, approve or vote on any matter, or the Unitholders entitled to receive payment of 

any distribution or allotment of any rights, or entitled to exercise any rights in respect of any change, 

conversion or exchange of stock or for the purpose of any other lawful action, the Board of Managers 

may fix, in advance, a record date, which shall not be more than sixty (60) nor less than ten (10) days 

before the date of such action or event. 
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(e) Rights of Registered Member.  The Company shall be entitled to recognize the 

exclusive right of a person registered on its books as the owner of Units to receive distributions, and to 

vote as such owner, and to hold liable for calls and assessments a Person registered on its books as the 

owner of such Units and shall not be bound to recognize any equitable or other claim to or interest in such 

Units on the part of any other Person, whether or not it shall have express or other notice thereof, except 

as otherwise provided by the laws of Pennsylvania. 

ARTICLE III 

MATTERS RESPECTING CAPITAL 

Section 3.1. Capital Structure; Voting.   The authorized capital of the Company shall consist 

of 1,000,000 Units.  The Company hereby issues 1,000,000 Units to the Members described on Schedule 

A.   

Each Unit Holder shall be entitled to one vote per Unit held of record on the Company’s books as 

to all matters that come before the Members for a vote and upon a Sale Event or liquidation of the 

Company, each Unit shall be valued equally, following the payment of Company obligations in the order 

established in Section 8.3(i), (ii) and (iii) or as otherwise consistent with this Agreement. 

Section 3.2. Capital Contributions.  

(a) Simultaneously with the execution of this Agreement, each Member shall be 

deemed (unless otherwise certificated pursuant to Section 2.10) to have been issued the number of Units 

corresponding to the Member’s contribution, and in exchange for the Capital Contributions, as set forth 

on Schedule A, as the same may be amended and/or restated from time to time by the Managers in 

accordance with the terms of this Agreement.  The Capital Contributions shall be paid to the Company 

contemporaneously with the execution of this Agreement, unless otherwise previously paid or as 

otherwise provided in a signed Subscription Agreement.  

(b) The Members shall be liable only to make their Capital Contributions in the 

amounts set forth on Schedule A and no Member shall be required to lend any funds to the Company or, 

after a Member’s Capital Contributions have been fully paid, to make any additional Capital 

Contributions to the Company.  No Member shall have any personal liability for the repayment of any 

Capital Contributions of any other Member or Unitholder. 

Section 3.3. Creation and Issuance of Additional Units or Securities 

(a) Upon a majority vote of the Members and a majority vote of the Board of 

Managers is authorized to cause the issuance of additional Units beyond those initially issued as of the 

Effective Date, including Units in one or more classes, or one or more series of such classes, which 

classes or series shall have, subject to the provisions of Applicable Law, such designations, preferences or 

other special rights as shall be fixed by the Board of Managers.  In connection with the issuance of any 

additional Units, each of the Unitholders (and each Person who is hereinafter the holder of such Units) 

hereby acknowledges and agrees that (i) the number of Units set forth on Schedule A may be readjusted 

to reflect such additional issuance and Schedule A shall be amended accordingly by the Board of 

Managers to reflect such readjustment, and (ii) in connection with any such issuance, such holder’s 

ownership interest in the Company may be diluted.  Any purchaser of new or additional Units in 

accordance with this Section 3.3 shall be admitted to the Company as a Member upon the execution of 

this Agreement and such subscription and other documents as the Board of Managers of the Company 
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shall require and upon receipt of the purchaser’s Capital Contributions, and subject to Applicable Law as 

set forth in Section 2.3 or elsewhere. 

(b) The Board of Managers is authorized to cause the issuance of any other type of 

security of the Company from time to time to Members or other Persons on terms and conditions 

established by the Board of Managers.  Such securities may include unsecured and secured debt 

obligations of the Company, debt obligations of the Company convertible into Units, and options, rights 

or warrants to purchase any such Units. 

Section 3.4. Right to Return of Capital.  No Unitholder or Economic Interest Holder shall be 

entitled to withdraw or reduce any part of its Capital Contributions to, or to receive any distributions 

from, the Company except as provided in this Agreement.  No Unitholder shall be entitled to demand or 

receive interest on its Capital Contributions or on any balance in its Capital Account. 

Section 3.5. Capital Accounts. 

(a) A separate Capital Account shall be maintained for each Unitholder and 

Economic Interest Holder.  The Capital Account of each Unitholder and Economic Interest Holder shall 

be credited with (i) the amount of all Capital Contributions made by such Unitholder pursuant to this 

Article III (which amount, in the case of property (other than cash) contributed by a Unitholder to the 

Company shall be the Net Agreed Value thereof), (ii) all Profits and each item of income and gain 

allocated to such Unitholder and Economic Interest Holder pursuant to Article IV, and (iii) any other 

amounts required by Treasury Regulation Section 1.704-1(b); and debited with (A) all Losses and each 

item of loss and deduction allocated to such Unitholder and Economic Interest Holder pursuant to Article 

IV, (B) all cash and the Net Agreed Value of any property distributed by the Company to such Unitholder 

pursuant to this Agreement, and (C) any other amounts required by Treasury Regulation Section 1.704-

1(b). Notwithstanding anything to the contrary contained herein, the Capital Account of a Unitholder and 

Economic Interest Holder shall be determined in all events in accordance with the rules set forth in 

Treasury Regulation Section 1.704-l(b)(2)(iv).  To the extent that any provision of this Agreement is 

inconsistent with the requirements of Treasury Regulation Section 1.704-l(b)(2)(iv), such Treasury 

Regulation shall control. 

(b) For purposes of this Section 3.5, Profit or Loss for each Fiscal Year or other 

period, and each item of income, gain, loss or deduction which is specially allocated pursuant to Article 

IV hereof for any Fiscal Year or other period, shall be adjusted as follows: 

(i) the computation of all items of income and gain shall be made as to those 

items described in Section 705(a)(1)(B) of the Code, without regard to the fact that such items are 

not includible in gross income for federal income tax purposes; 

(ii) all deductions for depreciation, cost recovery, amortization or similar 

items attributable to any property (other than cash) contributed by a Unitholder to the Company 

or revalued pursuant to Section 3.5(c) shall be determined as if the Adjusted Basis of such 

property on the date of contribution or revaluation was equal to the Carrying Value of such 

property on such date, in accordance with Treasury Regulation Section 1.704-l(b)(2)(iv)(g); 

(iii) any income, gain or loss attributable to the taxable disposition of an asset 

shall be determined by the Company as if the Adjusted Basis of such asset as of such date of 

disposition were equal to the Carrying Value of such asset as of such date; 
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(iv) all expenses of the Company described in Section 705(a)(2)(B) of the 

Code or treated as expenditures under Section 705(a)(2)(B) of the Code pursuant to Treasury 

Regulation 1.704-1(b)(2)(iv)(i) and not otherwise allocated under Section 4.1 shall be treated as 

an item of deduction; 

(v) the computation of all items of income, gain, loss and deduction shall be 

made without regard to any adjustment in the basis of Company assets as a result of an election 

under Section 754 of the Code which may be made by the Company (except to the extent 

required by Treasury Regulation Section 1.704-1(b)(2)(iv)(m)) and, as to those items described in 

Section 705(a)(2)(B) of the Code, without regard to the fact that such items are neither currently 

deductible nor capitalizable for federal income tax purposes; and 

(vi) in the event that any distribution is made to a Unitholder or Economic 

Interest Holder other than in cash (including liquidating distributions), the Capital Accounts of 

the Unitholders, immediately prior to such distribution, shall be appropriately adjusted upward or 

downward to reflect any Unrealized Gain or Unrealized Loss attributable to the distributed 

property (determined on the basis of the Fair Market Value of the property at the time of 

distribution). 

(c) At the discretion of the Board of Managers, the Capital Accounts of the 

Unitholders and Economic Interest Holder may, be increased or decreased to reflect a revaluation of the 

Company property to Fair Market Value on the Company’s books to the extent permitted under Treasury 

Regulation Section 1.704 1(b)(2)(iv)(f). 

(d) A transferee of Units will succeed to the Capital Account relating to the 

transferred Units, and there shall be no adjustment to the Capital Accounts as a result of such transfer 

except as otherwise required under Treasury Regulation Section 1.704-1. 

Section 3.6. Loans.  In the event the Board of Managers shall reasonably determine, at any 

time, that the Company requires additional working capital, the Board of Managers shall have the right to 

cause the Company to borrow additional funds from a third-party lender or from any Unitholder upon 

such market terms and conditions as the Board of Managers deems reasonable and appropriate under the 

circumstances.  Any loan made by a Unitholder pursuant to this Section 3.6 (“Unitholder Loan” or 

“Member Loan”) shall not be treated as a Capital Contribution and payments of principal and interest on 

Unitholder Loans shall not be considered distributions. 

ARTICLE IV 

PROFIT AND LOSS 

Section 4.1. Allocations of Profit and Loss.  After giving effect to the provisions of Section 

4.3 and Section 4.4, the Profits and Losses, if any, of the Company for any Fiscal Year shall be allocated 

among the Unitholders in proportion to their Units and the Economic Interest Holders in accordance with 

Schedule A.  For purposes of this Article IV only, any reference to Unitholder(s) shall also include any 

Economic Interest Holder(s), as applicable. 

Section 4.2. Transfers.  To the extent permitted by Applicable Law, in the event of a transfer 

of Units during a taxable year, the Company shall make an interim closing of its books (or, at the election 

of the applicable transferor and transferee and with the consent of the Board of Managers, utilize any 

other method permitted under Section 706 of the Code) for purposes of determining the allocations and 

distributions required under this Agreement. 
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Section 4.3. Allocations Related to Certain Items.  

(a) Notwithstanding the provisions of Section 4.1, in the event that any fees, interest 

or other amounts paid or payable to any Unitholder or Affiliate thereof are deducted by the Company in 

reliance on Sections 707(a) or 707(c) of the Code, and such fees, interest or other amounts are disallowed 

as deductions to the Company and are recharacterized as Company distributions, there shall be allocated 

to such Unitholder’s Capital Account, prior to the allocations provided in Section 4.1, an amount of 

Company gross income for the year in which such fees, interest or other amounts are treated as Company 

distributions equal to such fees, interest or other amounts so treated as distributions. 

(b) Any income, gain, loss or deduction realized as a direct or indirect result of the 

issuance of Units by the Company to a Member (the “Issuance Items”) shall be allocated among the 

Unitholders so that, to the extent possible, the net amount of such Issuance Items, together with all other 

allocations under this Agreement to each Unitholder shall be equal to the net amount that would have 

been allocated to each such Unitholder if the Issuance Items had not been realized. 

Section 4.4. Special Allocations. 

(a) Solely for purposes of determining a Unitholder’s Capital Account in applying 

the provisions of this Section 4.4, the anticipated adjustments, allocations and distributions described in 

Treasury Regulation Section 1.704-l(b)(2)(ii)(d)(4)-(6) shall be taken into account, and each Unitholder 

shall be deemed obligated to restore any deficit in its Capital Account to the extent of the sum of its share 

of the Minimum Gain, as determined pursuant to Treasury Regulation Section 1.704-2(g)(1), and its share 

of the Unitholder Nonrecourse Debt Minimum Gain, as determined pursuant to Treasury Regulation 

Section 1.704-2(i)(5). 

(b) Notwithstanding any other provision of this Article IV, no allocation of Loss, or 

other allocation of loss or deduction, shall be made to any Unitholder if such allocation would result in 

such Unitholder having a negative balance in its Capital Account at the close of such year in excess of the 

amount it would be required to restore on a liquidation of the Company at the close of such year.  Any 

Loss (or other loss or other deduction) which cannot be allocated to a Unitholder pursuant to the 

restrictions contained in this Section 4.4(b) shall be allocated to the other Unitholders of the Company (to 

the extent not inconsistent with the restrictions of this Section 4.4(b)) in accordance with the ratio of their 

then respective Capital Account balances. 

(c) Notwithstanding any other provision of this Article IV, in the event any 

Unitholder unexpectedly receives an adjustment, allocation or distribution described in clause (4), (5) or 

(6) of Treasury Regulation Section 1.704-1(b)(2)(ii)(d) that results in such Unitholder having a negative 

balance in its Capital Account at the close of such year in excess of the amount that it is deemed obligated 

to restore on a liquidation of the Company at the close of such year, or for any other reason has a deficit 

Capital Account balance in excess of such amount, such Unitholder shall be allocated Profit (and other 

income and gain) in an amount and manner sufficient to eliminate such excess as promptly as possible. 

(d) In accordance with and pursuant to Treasury Regulation Section 1.704 2(i)(1), all 

partner nonrecourse deductions (as defined in that Treasury Regulation) shall be allocated to the 

Unitholder that bears the economic risk of loss on the Unitholder Nonrecourse Debt giving rise to such 

deductions as determined under that Treasury Regulation. 

(e) In accordance with and pursuant to Treasury Regulation Sections 1.704 2(f) and 

1.704-2(i)(4) (and subject to the exceptions set forth therein), if there is a net decrease in either Minimum 
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Gain or Unitholder Nonrecourse Debt Minimum Gain or both during any taxable year, all Unitholders 

shall be allocated, before any other allocation is made of Profit (and other income and gain) or Loss (or 

other loss or deduction) for such taxable year, items of income and gain for such year (and, if necessary, 

subsequent years) in an amount equal to the Unitholder’s share in the decrease in Minimum Gain or 

Unitholder Nonrecourse Debt Minimum Gain, as determined pursuant to Treasury Regulation Sections 

l.704-2(g)(2) and 1.704-2(i)(4). 

(f) To the extent an adjustment to the adjusted tax basis of any Company asset 

pursuant to Section 734(b) or 743(b) of the Code is  required, pursuant to Treasury Regulation Sections 

1.704-1(b)(2)(iv)(m)(2) or 1.704-1(b)(2)(iv)(m)(4), to be taken into account in determining Capital 

Accounts, the amount of such adjustment to Capital Accounts shall be treated as an item of gain (if the 

adjustment increases the basis of the asset) or loss (if the adjustment decreases such basis), and such gain 

or loss shall be specially allocated to the Unitholder or Unitholders to whom such adjustment relates as 

determined in accordance with such Treasury Regulations. 

(g) It is the intent of the parties to this Agreement that the Regulatory Allocations 

provided herein satisfy the requirements of certain Treasury Regulations under Section 704(b) of the 

Code.  It is further intended that the allocations under this Article IV shall effect an allocation for federal 

income tax purposes in a manner consistent with Section 704(b) of the Code and comply with any 

limitations or restrictions therein and, to the extent possible, that any allocations pursuant to this Section 

4.4 shall be offset with other special allocations of income, gain, loss of deduction in whatever manner the 

Board of Managers reasonably and in good faith determine so that, after such offsetting allocations are 

made, each Unitholder’s Capital Account balance is (to the extent possible) equal to the Capital Account 

balance such Unitholder would have had if the allocations pursuant to this Section 4.4 were not part of 

this Agreement and all items of income, gain, loss and deduction were allocated pursuant to Section 4.1.  

In exercising its discretion under this Section 4.4, the Board of Managers shall take into account future 

Regulatory Allocations that, although not yet made, are likely to offset other Regulatory Allocations 

previously made.  If for any reason the allocations contained in this Agreement conflict with the Treasury 

Regulations promulgated under Section 704 of the Code, the Members acknowledge that such Treasury 

Regulations shall control. 

Section 4.5. Income Tax Allocation.  For federal, state and local income tax purposes, except 

as otherwise provided in Section 4.6 and Section 4.7, each item of income, gain, loss, deduction and 

credit of the Company shall be allocated among the Unitholders in accordance with the corresponding 

book allocations thereof as provided in Section 4.1 through Section 4.4. 

Section 4.6. Code Section 704(c).  Under Section 704(c) of the Code and Treasury Regulation 

Section 1.704-3, income, gain, loss, deduction and amount realized with respect to any asset contributed 

to the capital of the Company, solely for federal income tax purposes, shall be allocated among the 

Unitholders so as to take into account any variation between the Carrying Value of such property and its 

Adjusted Basis at the time of contribution.  If the Carrying Value of any asset is adjusted under Section 

3.5(c), subsequent allocations of income, gain, loss, deduction and amount realized, solely for federal 

income tax purposes, shall be allocated among the Unitholders so as to take into account any variation 

between the Carrying Value of such property and its Adjusted Basis at the time of revaluation as adjusted 

in the manner required under Treasury Regulation Section 1.704-3(a)(6).  The allocations required by this 

Section 4.6 shall be made using any method permitted under Treasury Regulation Section 1.704-3, as 

determined by the Board of Managers. 

Section 4.7. Nonrecourse Liabilities.  For purposes of Treasury Regulation Section 1.752-

3(a)(3), the Unitholders agree that “excess nonrecourse liabilities” of the Company (as defined in 
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Treasury Regulation Section 1.752-3(a)(3)) shall be allocated to the Unitholders in proportion to their 

Units. 

Section 4.8. Negative Capital Accounts.  No Unitholder shall have any obligation to make 

any contribution to the capital of the Company with respect to any deficit in its Capital Account, and such 

deficit shall not be considered a debt owed to the Company or to any Person for any purpose whatsoever. 

ARTICLE V 

DISTRIBUTIONS AND OTHER PAYMENTS TO UNITHOLDERS 

Section 5.1. Distributable Funds.  Except as otherwise provided in Section 5.2, Distributable 

Funds shall be distributed to the Unitholders and Economic Interest Holders if and when determined by 

the Board of Managers.  Except as otherwise provided herein, all such Distributable Funds of the 

Company shall be distributed among the Unitholders in proportion to their Units and to the Economic 

Interest Holders in accordance with Schedule A; provided, however, subject to the following priories:  

(a) First, to make Tax Distributions as required in Section 5.2 below; 

(b) Second, to be distributed among all the Members in proportion to their Units and 

the Economic Interest Holders in accordance with Schedule A. 

Section 5.2. Tax Distributions.  Within ninety (90) days after the end of each Fiscal Year, the 

Company shall distribute to each Unitholder and Economic Interest Holders cash in an amount equal to 

such Unitholder’s and Economic Interest Holders’ Tax Liability for the preceding Fiscal Year (“Tax 

Distributions”). 

Section 5.3. General Distribution Rules. 

(a) No Unitholder or Economic Interest Holder may compel a distribution in kind by 

the Company or may be compelled to accept a distribution of any asset in kind from the Company to the 

extent that the percentage of the asset distributed to it exceeds a percentage of that asset which is equal to 

the percentage in which it shares in distributions from the Company. 

(b) The Company shall at all times be entitled to make payments with respect to any 

Unitholder or Economic Interest Holder in amounts required to discharge any obligation of the Company 

to withhold or make payments to any governmental authority with respect to any federal, state, local or 

other jurisdictional tax liability of such Unitholder or Economic Interest Holder arising as a result of such 

Unitholder’s or Economic Interest Holder’s interest in the Company.  Any such withholding payment 

shall be charged to the Capital Account of the Unitholder or Economic Interest Holder subject to such 

withholding and shall reduce the amounts otherwise distributable to such Unitholder hereunder. 

Section 5.4. Dissolution; Capital Event.  Notwithstanding Section 5.1 hereof, upon dissolution 

of the Company all distributions of Distributable Funds shall be made in accordance with Section 8.3 

hereof. 
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ARTICLE VI 

MANAGEMENT OF THE COMPANY 

Section 6.1. Management. 

(a) The Company shall be managed by the Board of Managers who may only be 

replaced by a majority vote of the interests held by the Members and who shall serve until such time as 

replaced by the Members.  Each Manager may only qualify as authorized by Applicable Law particularly 

as respects the regulation and licensing of marijuana business activities.  The business and affairs of the 

Company shall be governed by the Board of Managers.  Except as otherwise provided by non-waivable 

provisions of Applicable Law or by this Agreement, the Board of Managers shall have full and complete 

authority, power and discretion to manage and control the business, affairs and properties of the 

Company, and to appoint the officers of the Company; provided, however, the officers of the Company 

shall have the responsibility and authority to manage the day-to-day business and affairs of the Company 

in accordance with Section 6.5 below. 

(b) Any action that may be taken by the Board of Managers, as applicable, shall 

require majority vote of the Board of Managers.  Managers cannot act unilaterally.  When authorized by 

the Board of Managers, the Managers will sign for the Company when acting on behalf of the Company 

as a member of any other company that Company may have a membership interest in and may hold 

officer positions in such company.  Where the individuals serving as the Board of Managers of the 

Company are also serving on the Board of Managers of any other company that Company holds a 

membership interest in, they shall act in these separate capacities.   

(c) Any action taken by the Board of Managers on behalf of the Company shall 

constitute the act of, and shall serve to bind, the Company, as the case may be, pursuant to this Article VI.  

In dealing with the Board of Managers acting on behalf of the Company and in furtherance of the 

business of the Company, no Person shall be required to inquire into the authority of the Board of 

Managers to bind the Company, and such Person shall be entitled to rely conclusively on the power and 

authority of the Board of Managers as set forth in this Agreement. 

(d) Unless authorized to do so by the Board of Managers in writing, no attorney-in-

fact, employee or agent of the Company (other than any duly appointed officers of the Company) shall 

have any power or authority to bind the Company in any way, to pledge its credit or to render it liable 

financially for any purpose.   

(e) The Unitholders shall have no right to control or manage, or take any part in the 

control or management of, the property, business, or affairs of the Company, except for the right to 

approve certain matters as provided herein. 

Section 6.2. Limitations on Authority of the Board of Managers and Officers.  

Notwithstanding any other provision of this Agreement, neither the Board of Managers nor the officers 

shall take action upon the following matters unless and until such action has been approved by a Required 

Interest:   

(a) any act in contravention of this Agreement; 

(b) a material change in the nature of the business of the Company; 
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(c) any sale of all or substantially all of the assets of the Company in any transaction 

or series of transactions; 

(d) any transaction to liquidate or dissolve the Company;  

(e) any transaction by the Company to merge or consolidate with another Person; or 

(f) acting as a Member of a company that the Company owns a membership interest 

in to approve such company’s taking any of the foregoing actions. 

Section 6.3. Compensation and Reimbursement of Managers.  The Managers shall receive 

such compensation for its services to the Company as authorized by a Required Interest. 

Section 6.4. Time Devoted by Managers.  The Managers shall devote whatever time, effort 

and skill it shall deem necessary to the operation of the Company and shall not be obligated to devote all 

of its time or business efforts to the affairs of the Company.   

Section 6.5. Officers.  Except as otherwise provided herein, and subject to the requirements of 

Applicable Law respecting regulation and licensing of marijuana business activities, the Managers shall 

have the authority to delegate to the officers of the Company such duties and responsibilities as the board 

of managers of a Pennsylvania limited liability corporation is permitted under Applicable Law to delegate 

to the officers of such corporation.  The Board of Managers may assign titles to particular officers and, 

unless the Managers decides otherwise, if the title is one commonly used for officers of a Pennsylvania 

corporation or limited liability company, the assignment of such title shall constitute the delegation to 

such officer of the authority and duties that are normally associated with that office.  Each officer shall 

hold office until his successor is duly designated and qualified or until his death or until he resigns or is 

removed by the Board of Managers.  Any number of offices may be held by the same Person.  The 

salaries or other compensation, if any, of the officers of the Company shall be fixed from time to time by 

the Board of Managers. The officers shall have the authority to manage the day-to-day and administrative 

operations of the Company and shall be required to consult the authority of the Board of Managers (or 

Members, as applicable) on only those items required by Pennsylvania limited liability company law or as 

set forth in Section 3.1(a) above. 

Section 6.6. Bank Accounts.  The Board of Managers and officers shall establish and 

maintain one or more separate bank and investment accounts and arrangements for funds of the Company 

in the name of the Company with financial institutions and firms that the Managers shall determine.  The 

Board of Managers and officers shall not commingle the Company’s funds with the funds of any other 

Person. 

Section 6.7. Insurance.  The Board of Managers shall cause the Company to keep insured by 

financially sound and reputable insurers all property of a character usually insured, and carry such other 

insurance usually carried, by companies engaged in the same or similar business similarly situated as the 

Company, in such amounts, for such coverage and at such times as may be prudent under the 

circumstances. 

Section 6.8. Company Meetings.  

(a) Regular meetings of the Members shall not be held; provided, however, special 

meetings of the Members shall be held at such times as the Board of Managers may request, such 

meetings to be held at the principal place of business of the Company or at such other place as the Board 
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of Managers may determine.  A notice with respect to each such special meeting containing the place and 

date thereof and a proposed agenda therefor shall be given to each Member no earlier than thirty (30) days 

and no later than five (5) days prior to the scheduled date of such meeting.  The presence of a Member at 

a meeting shall constitute waiver of any notice required to have been given unless such Member objects at 

the beginning of the meeting to the failure to give proper notice.  Members may participate in a meeting 

of the Company by means of a conference telephone or similar communications equipment permitting all 

persons participating in such meeting to hear each other at the same time.  Participation in a meeting by 

such means shall constitute presence in person at such meeting.   

(b) The holders of a majority of the outstanding Units entitled to vote present, in 

person or by conference telephone or similar communications equipment, shall constitute a quorum for 

the transaction of business at all special meetings of the Members.  At any meeting of the Members at 

which a quorum is present, a majority of votes properly cast by the Members (or their duly authorized 

proxies) upon any question shall decide the question, except in any case where a larger vote is required 

pursuant to the terms hereof or pursuant to Applicable Law.   

(c) Any action required or permitted to be taken at a meeting of Members may be 

taken without a meeting, without prior notice, and without a vote, if a consent or consents in writing, 

setting forth the action so taken, shall be signed by the holders of not less than the minimum Units that 

would be necessary to take such action as a meeting at which the holders of all Units entitled to vote on 

the action were present and voted.  Every written consent shall bear the date of signature of each Member 

who signs the consent.  Prompt notice of the taking of any action by Members without a meeting by less 

than unanimous written consent shall be given by the Company to those Members who did not consent in 

writing to the action; provided, however, that the Company shall not be prohibited from taking the action 

so approved pending or following the delivery of such notice. 

ARTICLE VII 

TRANSFER OF UNITS; WITHDRAWAL  

Section 7.1. Transfers and Withdrawals Generally. 

(a) Neither a Unitholder or an Economic Interest Holder may Transfer, or permit to 

be Transferred, its Units, Economic Interest or any part thereof in any way whatsoever or otherwise 

withdraw from the Company except as permitted pursuant to this Article VII and subject to the 

requirements of Applicable Law, particularly as respects the regulation and licensing of marijuana 

business activities. Notwithstanding the foregoing, but still subject to Pennsylvania law, any Member may 

Transfer its Units in a Transfer to a Permitted Transferee or that is approved by the Board of Managers; 

provided, however, the Board of Managers may as a condition of its consent require compliance with any 

and all of the provisions of Section 7.2.  At the election of the Board of Managers, a Unitholder will be 

deemed to have permitted or suffered its Units to be Transferred if the Unitholder: 

(i) makes an assignment for the benefit of creditors; 

(ii) files a voluntary petition in bankruptcy; 

(iii) is adjudicated as bankrupt or insolvent; 

(iv) files a petition or answer seeking for himself readjustment, liquidation, 

dissolution, or similar relief under any statute, law, or regulation; 
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(v) files an answer or other pleading admitting or failing to contest the 

material allegations of a petition filed against him in any proceeding described in 

Subsection 7.1(a)(v); 

(vi) seeks, consents to, or acquiesces in the appointment of a trustee, receiver, 

or liquidator of the Member or of all or any substantial part of his properties or 

(vii) maintains a member who is not qualified to be an owner, stakeholder (or 

otherwise) of a business engaged in the production and sale of medical cannabis in Pennsylvania 

in accordance with Pennsylvania law, as amended, and the regulations promulgated thereunder. 

(b) If a Unitholder or Economic Interest Holder attempts to, permits or suffers to 

occur, a Transfer, or attempts to withdraw from the Company, in violation of this Article VII, (i) such 

attempted, permitted or suffered Transfer or attempted withdrawal shall be null and void in all respects, 

(ii) in the case of an attempted, permitted or suffered Transfer, no distribution of any kind, including any 

distribution pursuant to any liquidation, redemption or otherwise, shall be paid by the Company to the 

purported transferee in respect of the Units (all such rights to payment by the transferring Member and/or 

the purported transferee being deemed waived), (iii) the voting rights of such Units, if any, shall terminate 

and the transferring or withdrawing Member shall only have the rights of an un-admitted assignee under 

the Act, (iv) neither the transferring Member nor the purported transferee shall be entitled to exercise any 

rights with respect to such Units until such Transfer in breach of this Agreement has been rescinded, and 

(v) the transferring or withdrawing Member shall be liable to the Company and the other Members for all 

damages that they may sustain as a result of such attempted or suffered Transfer or attempted withdrawal. 

(c) If an Interest in the Company is involuntarily transferred (an “Involuntary 

Transfer”) to any person other than a Member, the transferred Interest shall be subject to this Article VII.  

In no event shall such transferee become a Member unless all other Members agree to accept such 

transferee as a Member.  Immediately upon the occurrence of an Involuntary Transfer, the successor of 

the withdrawn Member shall thereupon become an Economic Interest Holder, but shall not become a 

Member.  The successor Economic Interest Holder shall have all the rights of an Economic Interest 

Holder, but shall not be entitled to receive in liquidation of the Economic Interest, the fair market value of 

the Member's Economic Interest as of the date the Member Involuntarily withdrew from the Company. 

For purposes of this Agreement, Involuntary Transfer shall include, but not be limited to mean: 

(i) In the case of a Member who is a natural person: 

(A) his death; or 

(B) the entry of an order by a court of competent jurisdiction 

adjudicating him incompetent to manage his person or his estate; 

(ii) In the case of a Member who is acting as a Member by virtue of being a 

trustee of a trust, the termination of the trust, but not merely the substitution of a new trustee; 

(iii) In the case of a Member that is a separate partnership or limited liability 

company, the dissolution and commencement of winding up of the separate partnership or limited 

liability company.  Further, in the case of a Member that is a separate partnership or limited 

liability company, the transfer of any portion of the beneficial ownership of the partnership or 

limited liability company to persons other than one of the Members or an entity wholly 

beneficially owned by a Member; 
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(iv) In the case of a Member that is a corporation, the filing of a certificate of 

dissolution, or its equivalent, for the corporation or the revocation of its charter; or 

(v) In the case of an estate, the distribution by the fiduciary of the estate’s 

entire interest in the Company. 

Section 7.2. Voluntary Transfers. 

(a) Except with respect to Transfers to a Permitted Transferee, no Unitholder or 

Economic Interest Holder may voluntarily Transfer all or any portion of its Units or Economic Interest 

without the approval of the Board of Managers. 

(b) Notwithstanding anything contained herein to the contrary, any purported 

Transfer shall not cause: 

(i) a violation of the Securities Act of 1933 or any other applicable federal 

or state securities laws;  

(ii) a violation of the Pennsylvania cannabis laws, and rules and regulations 

promulgated thereunder; 

(iii) a breach or violation of or an event of default under, or give rise to a 

right to accelerate any obligation of the Company;  

(iv) the Company, directly or indirectly, (y) to be classified as a Person other 

than a partnership for purposes of the Code or (z) to be treated as a “publicly traded partnership” 

within the meaning of Section 7704 of the Code; or 

(v) the application of the rules of Sections 168(g)(1)(B) and 168(h) of the 

Code or similar rules to apply to the Company; 

(c) Any transferee of Units (including pursuant to Transfers effected in accordance 

with this Article VII) shall be admitted to the Company as a substitute Member only upon the consent of 

the Board of Managers. Any transferee who is not admitted as a substitute Member shall be a Unitholder 

and shall only have the rights of an Economic Interest Holder (i.e., an unadmitted assignee under the Act).  

A Unitholder who is not admitted as a Member shall be entitled only to allocation and distributions in 

accordance with this Agreement with respect to the Units held by such Unitholder, and shall have no right 

to any information or accounting of the affairs of the Company, shall not be entitled to inspect the books 

and records of the Company, and shall not have any of the rights of a Member under the Act or this 

Agreement.   

Section 7.3. Entity Member. In the case of a Member of the Company which is an entity 

(whether a partnership, limited liability company, corporation or otherwise), except with respect to 

transfer to a Permitted Transferee, any change of equity or ownership of such entity Member must be 

approved by the Board of Managers by the Required Interest, which approval is in the sole discretion of 

the Board of Managers. Any transfer of equity or ownership in violation of this section shall be void. 
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ARTICLE VIII 

DISSOLUTION AND WINDING UP AFFAIRS 

Section 8.1. Dissolution.  No act, occurrence, event or circumstance shall cause or result in 

the dissolution of the Company, except that the Company shall dissolve upon the occurrence of any one 

or more of the following events: 

(a) the entry of a decree of judicial dissolution;  

(b) the sale of all or substantially all of the assets of the Company; provided, 

however, that if the Company receives any deferred or noncash consideration in conjunction with such 

sale, the Company shall not be dissolved hereunder until the Board of Managers determines that the 

continued existence of the Company is no longer necessary to collect or hold such deferred or noncash 

consideration; or 

(c) the approval by the Board of Managers and by a Required Interest of the 

dissolution of the Company. 

Section 8.2. Winding Up.  Upon dissolution of the Company, the Board of Managers (or a 

Person designated by the Board of Managers) shall proceed to wind up the affairs of the Company and to 

liquidate the remaining assets of the Company.  The Person actually conducting such winding up and 

liquidation, whether the Board of Managers (or a Person designated by the Board of Managers) or a 

liquidator appointed by a Required Interest if the Company has no Board of Managers at such time, shall 

hereinafter be referred to in this Agreement as the “Liquidating Trustee.”  The Liquidating Trustee shall 

have, and may exercise, without further authorization or consent of any of the parties hereto, all of the 

powers conferred upon the Board of Managers under the terms of this Agreement (but subject to all of the 

applicable limitations, contractual and otherwise, upon the exercise thereof) to the extent necessary or 

desirable in the good faith judgment of the Liquidating Trustee to carry out the duties and functions of the 

Liquidating Trustee hereunder (including the establishment of reserves for liabilities that are contingent or 

uncertain in amount) for and during such period of time as shall be reasonably required in the good faith 

judgment of the Liquidating Trustee to complete the winding up and liquidation of the Company as 

provided for herein.  Upon complete liquidation of the assets and compliance with the distribution plan 

set forth in Section 8.3, the existence of Company shall cease and the Liquidating Trustee shall execute, 

acknowledge and cause to be filed all certificates evidencing dissolution and termination of the Company. 

Section 8.3. Distributions upon Dissolution. 

(a) The Liquidating Trustee shall cause a full accounting of the assets and liabilities 

of the Company to be taken and shall cause the assets to be liquidated and the business of the Company to 

be wound up as promptly as possible.  To the extent permitted by the Act, the proceeds of such 

liquidation shall be applied in the following order of priority: 

(i) first, to creditors in satisfaction of liabilities of the Company (whether by 

payment or by making of reasonable provision for payment), including Unitholder Loans;  

(ii) second, 100% to the Unitholders until they have received an amount 

sufficient to cause their respective Capital Accounts to be in proportion to their respective Units; 

and 
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(iii) third, the remainder to the Unitholders in proportion to their respective 

Units and to the Economic Interest Holders in accordance with Schedule A. 

(b) If upon termination and liquidation of the Company, the Liquidating Trustee 

determines that (i) an immediate sale of part or all of the assets would cause undue loss to the Members, 

and (ii) the assets would be readily susceptible to division for distribution in kind to the Members, then, to 

that extent (but subject to the order of priorities in Section 8.3(a), the Liquidating Trustee may distribute 

such assets to the Members in kind if approved by a Required Interest. 

Section 8.4. Orderly Liquidation.  A reasonable time shall be allowed for the orderly 

liquidation of the assets of the Company and the discharge of liabilities so as to minimize the losses 

normally attendant upon a liquidation. 

Section 8.5. Claims of Members. The Members and Unitholders shall look solely to the 

Company’s assets for the return of their Capital Contributions and if the assets of the Company remaining 

after payment of or due provision for all debts, liabilities and obligations of the Company are insufficient 

to return such Capital Contributions, the Members and Unitholders shall have no recourse against the 

Company or any other Member or Unitholder. 

ARTICLE IX 

ACCOUNTING AND REPORTS 

Section 9.1. Books and Records. 

(a) The Board of Managers shall cause to be performed all general and 

administrative services on behalf of the Company and shall assure that the following records are kept at 

the office specified in Section 2.4:  (i) true and full information regarding the status of the business and 

financial condition of the Company, (ii) promptly after becoming available, copies of the Company’s 

federal, state and local income tax returns and reports for each Fiscal Year, (iii) a current list of the name 

and last known business, residence or mailing address of each Member and Board of Managers, (iv) a 

copy of the Articles and this Agreement and all amendments thereto and/or restatements thereof, together 

with executed copies of any written powers of attorney pursuant to which this Agreement or the Articles 

and all amendments thereto have been executed, (v) true and full information regarding the amount of 

cash and a description and statement of Net Agreed Value of any other property or services contributed 

by each Member and which each Member has agreed to contribute in the future, and the date on which 

each became a Member, (vi) other information regarding the affairs of the Company as is just and 

reasonable, and (vii) all other books, records and information required under the Act.  The books and 

records of the Company shall be maintained on a cash or accrual basis as determined by the Board of 

Managers.  

(b) Each Member shall have the right, subject to the Member’s demonstration (to the 

reasonable satisfaction of the Board of Managers) of a purpose reasonably related to the Member’s 

interest as a Member of the Company, upon written demand, at reasonable times during usual business 

hours and at the Company’s place of business (or such other place as designated by the Board of 

Managers), to inspect and examine the books and records maintained pursuant to clauses (i) through (vii) 

of Section 9.1(a).  Such right may be exercised through any agent or employee of a Member designated in 

writing by it or by an independent certified public accountant, engineer, attorney or other consultant so 

designated.  The Member making the request shall bear all expenses incurred in any inspection, audit or 

examination made at such Member’s request. 
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(c) The accountants for the Company (the “Accountants”) shall be an independent 

accounting firm as may be determined from time to time by the Board of Managers.  The books of 

account and records of the Company shall be audited as of the end of each Fiscal Year by the 

Accountants. 

Section 9.2. Tax Return; Tax Elections. 

(a) The Board of Managers shall cause to be prepared all tax returns and statements, 

if any, which must be filed on behalf of the Company with any taxing governmental authority.  Not less 

than fifteen (15) days after the filing of the Company’s federal income tax return, the Company shall 

furnished to each Member such information as may be required by the Members in order for the Members 

to filed their individual tax returns reflecting the Company’s operations.   

(b) The Board of Managers shall make all tax elections on behalf of the Company; 

provided, however, that if a distribution of Company property as described in Section 734 of the Code 

occurs, or if a transfer of Units in the Company as described in Section 743 occurs, on the written request 

of any Member, the Company shall make an election pursuant to Section 754 of the Code to adjust the 

basis of Company properties. 

Section 9.3. Tax Matters Partner.  The Board of Managers or its designee shall be designated 

as the “tax matters partner” for purposes of Section 6231(a)(7) of the Code with respect to all taxable 

years of the Company.  The “tax matters partner” is authorized to (a) employ the Accountants and such 

attorneys and agents as it, in its sole discretion, deems necessary or appropriate, (b) represent the 

Company and its Members before taxing authorities or courts of competent jurisdiction in tax matters 

affecting the Company or its Members, (c) to the extent provided in Sections 6221 through 6231 of the 

Code, execute agreements or other documents that bind, or otherwise affect the rights of, the Company or 

its Members with respect to tax matters, and (d) execute extensions of the statute of limitations for the 

Company or powers of attorney binding upon the Company.  The “tax matters partner” shall not be liable 

to the Company or any Member for any action it takes or fails to take as “tax matters partner” with respect 

to any administrative or judicial proceeding involving “partnership items” (as defined in Section 6231 of 

the Code) of the Company, except for actions or omissions attributable to the gross negligence or willful 

misconduct of the “tax matters partner.”  

ARTICLE X 

LIABILITY; EXCULPATION AND INDEMNIFICATION 

Section 10.1. Liability. 

(a) Except as otherwise provided by the Act or other applicable Pennsylvania law, 

the debts, obligations and liabilities of the Company, whether arising in contract, tort or otherwise, shall 

be solely the debts, obligations and liabilities of the Company, and no Covered Person shall be obligated 

personally for any such debt, obligation or liability of the Company solely by reason of being a Covered 

Person. 

(b) Except as otherwise expressly required by Applicable Law, no Member shall 

have any liability for the debts, liabilities and obligations of the Company in excess of (i) the amount of 

its Capital Contributions, (ii) its share of any assets and undistributed profits of the Company, (iii) its 

obligation to make other payments expressly provided for in this Agreement, and (iv) the amount of any 

distributions wrongfully distributed to it. 
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Section 10.2. Exculpation. 

(a) No Covered Person shall be liable to the Company or any other Covered Person 

for any loss, damage or claim incurred by reason of any honest mistakes of judgment or any act or 

omission performed or omitted by such Covered Person in good faith on behalf of the Company and in 

manner reasonably believed to be within the scope of authority conferred on such Covered Person by this 

Agreement, except that a Covered Person shall be liable for any such loss, damage or claim incurred by 

reason of such Covered Person’s gross negligence or willful misconduct. 

(b) A Covered Person shall be fully protected in relying in good faith upon the 

records of the Company and upon such information, opinions, reports or statements presented to the 

Company by any Person as to matters the Covered Person reasonably believes are within such other 

Person’s professional or expert competence and who has been selected with reasonable care by or on 

behalf of the Company, including information, opinions, reports or statements as to the value and amount 

of the assets, liabilities, profits, losses, or any other facts pertinent to the existence and amount of assets 

from which distributions to Unitholders might properly be paid. 

Section 10.3. Duties and Liabilities of Covered Persons. 

(a) To the extent that, at law or in equity, a Covered Person has duties (including 

fiduciary duties) and liabilities relating thereto to the Company or to any other Covered Person, a Covered 

Person acting under this Agreement shall not be liable to the Company or to any other Covered Person for 

its good faith reliance on the provisions of this Agreement. The provisions of this Agreement, to the 

extent that they restrict the duties and liabilities of the Covered Person otherwise existing at law or in 

equity, are agreed by the parties hereto to replace such other duties and liabilities of such Covered Person. 

(b) Unless otherwise expressly provided herein, (i) whenever a conflict of interest 

exists or arises between Covered Persons, or (ii) whenever this Agreement or any other agreement 

contemplated herein or therein provides that a Covered Person shall act in a manner that is, or provides 

terms that are, fair and reasonable to the Company or any Member, the Covered Person shall resolve such 

conflict of interest, taking such action or providing such terms, considering in each case the relative 

interest of each party (including its own interest) to such conflict, agreement, transaction or situation and 

the benefits and burdens relating to such interests, any customary or accepted industry practices, and any 

applicable generally accepted accounting practices or principles. In the absence of bad faith by the 

Covered Person, the resolution, action or term so made, taken or provided by the Covered Person shall 

not constitute a breach of this Agreement or any other agreement contemplated herein or of any duty or 

obligation of the Covered Person at law or in equity or otherwise. 

(c) Whenever in this Agreement a Covered Person is permitted or required to make a 

decision (i) in its “discretion” or under a grant of similar authority or latitude, the Covered Person shall be 

entitled to consider only such interests and factors as it desires, including its own interests, and shall have 

no duty or obligation to give any consideration to any interest of or factors affecting the Company or any 

other Person, or (ii) in its “good faith” or under another express standard, the Covered Person shall act 

under such express standard and shall not be subject to any other or different standard imposed by this 

Agreement or other Applicable Law. 

Section 10.4. Indemnification.  To the fullest extent permitted by Applicable Law, a Covered 

Person shall be entitled to indemnification from the Company for any loss, damage or claim incurred by 

such Covered Person by reason of any act or omission performed or omitted by such Covered Person in 

good faith on behalf of the Company and in a manner reasonably believed to be within the scope of 
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authority conferred on such Covered Person by this Agreement, except that no Covered Person shall be 

entitled to be indemnified in respect of any loss, damage or claim incurred by such Covered Person by 

reason of gross negligence or willful misconduct with respect to such acts or omissions; provided, 

however, that any indemnity under this Section 10.4 shall be provided out of and to the extent of 

Company assets only, and no Unitholder or Board of Managers shall have any personal liability on 

account thereof.  The Company may, from time to time, enter into separate indemnity agreements with 

any of the Covered Persons or certain other parties. 

Section 10.5. Expenses.  To the fullest extent permitted by Applicable Law, expenses 

(including legal fees) incurred by a Covered Person in defending any claim, demand, action, suit or 

proceeding shall, from time to time, be advanced by the Company prior to the final disposition of such 

claim, demand, action, suit or proceeding upon receipt by the Company of an undertaking by or on behalf 

of the Covered Person to repay such amount if it shall be determined that the Covered Person is not 

entitled to be indemnified as authorized in Section 10.4 hereof. 

Section 10.6. Insurance.  The Company may purchase and maintain insurance, to the extent 

and in such amounts as the Board of Managers shall deem reasonable, on behalf of Covered Persons and 

such other Persons as the Board of Managers shall determine, against any liability that may be asserted 

against or expenses that may be incurred by any such Person in connection with the activities of the 

Company or such indemnities, regardless of whether the Company would have the power to indemnify 

such Person against such liability under the provisions of this Agreement.  The Company may enter into 

indemnity contracts with Covered Persons and adopt written procedures pursuant to which arrangements 

are made for the advancement of expenses and the funding of obligations under Section 10.5 hereof and 

containing such other procedures regarding indemnification as are appropriate. 

Section 10.7. Outstanding Businesses.    No Member, Affiliate, or Managers may engage in or 

possess an interest in other medicinal cannabis business ventures of any nature or description, 

independently or with others, similar to the business of the Company which pertains to the sale of medical 

(or recreational, if approved) cannabis within the State of Pennsylvania.  

ARTICLE XI 

CONFIDENTIALITY AND NON-USE 

Section 11.1. Restrictions on Disclosure.  Each of the Members covenants and agrees for itself 

and its respective Affiliates and its and their respective successors and assigns that it shall not, unless 

authorized in writing by the Board of Managers, disclose to any Person and shall hold in the strictest of 

confidence any confidential or proprietary information, whether of a technical, financial, commercial or 

other nature, received directly or indirectly from the Company or any other Member, except: 

(a) to the partners (and the authorized representatives of any such partner), 

employees, attorneys, accountants, and other professionals of such Member to whom, and only to the 

extent that, such disclosure is necessary in furtherance of the purposes of this Agreement; provided, 

however, that the disclosing party shall be responsible for ensuring that such Persons comply with the 

confidentiality and non-use undertakings in this Article XI and shall take reasonable precautions to ensure 

such compliance whether by agreement, establishment of internal regulations, or otherwise; 

(b) to the extent required by Applicable Law, but in the event of proposed disclosure, 

the Member from which disclosure is required or sought shall seek the assistance of the Board of 

Managers to protect information in which any such Member has an interest to the maximum extent 

achievable; and 
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(c) to the extent that the disclosing party can establish that the information:  (i) was 

generally available in the public domain, provided such availability was not the result of a violation of 

this Agreement, (ii) was lawfully obtained from a source under no obligation of confidentiality, directly 

or indirectly, to the Company or the Member opposing the disclosure, (iii) was disclosed to the general 

public with the written approval of the Company or the Member opposing the disclosure, (iv) was in the 

files, records or knowledge of the Member proposing disclosure immediately prior to the initial disclosure 

to such Member by the Company or any other Member, or (v) is developed independently by the Member 

proposing disclosure. 

Section 11.2. Restrictions on Use.  Each of the Members covenants and agrees for itself and its 

respective Affiliates and its and their respective successors and assigns that it shall not use any proprietary 

or confidential information received from the Company or the other Members, except for the business of 

the Company or as specifically provided in this Agreement or as otherwise expressly authorized in 

writing by the Board of Managers.   

Section 11.3. Violations.  The Members agree that any violation of the obligations of 

confidentiality and non-use set forth herein would be likely to be highly injurious to the Company.  The 

Members consent and agree that if a Member violates any of the provisions of this Article XI, the 

Company shall be entitled, in addition to any other rights and remedies that they may have, including 

money damages, to apply to any court of law or equity of competent jurisdiction for specific performance 

and for injunctive or other relief in order to enforce or prevent any continuing violation of the provisions 

hereof..   

ARTICLE XII 

MISCELLANEOUS 

Section 12.1. Title to Company Property.  All assets shall be deemed to be owned by the 

Company as an entity, and no Member, individually, shall have any ownership of such property.  The 

Company shall hold all assets in its own name. 

Section 12.2. Waiver of Partition and Dissolution Right.  To the extent permitted by 

Applicable Law, each Member hereby waives its right to bring or maintain in any court an action for 

partition pertaining to any assets of the Company or an action seeking dissolution of the Company. 

Section 12.3. Amendment.   

(a) Amendments to this Agreement may be proposed from time to time by the Board 

of Managers or by a Required Interest.  Following such proposal, the Board of Managers shall submit to 

the Members a statement of any proposed amendment, and the Board of Managers shall include in any 

such submission a recommendation as to the proposed amendment.  The Board of Managers shall seek 

the written vote of the Members on the proposed amendment or shall call a meeting to vote thereon and to 

transact any other business that it may deem appropriate.  For purposes of obtaining a written vote, the 

Board of Managers may require response within a reasonable specified time, but not less than fifteen (15) 

business days, and failure to respond in such time period shall constitute a vote which is consistent with 

the recommendation of the Board of Managers with respect to the proposal.  Except as otherwise 

provided in Section 12.3(b), a proposed amendment shall be adopted and be effective as an amendment 

hereto if it receives the affirmative vote of the Required Interest, unless such amendment relates to a 

matter that requires the vote or consent of a super-majority of the Members pursuant to the terms of this 

Agreement or Applicable Law, in which case the amendment shall require the vote of such super-majority 

of the Members. 
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(b) Notwithstanding Section 12.3(a) hereof, this Agreement shall not be amended 

without the consent of each Person adversely affected if such amendment would (i) modify the limited 

liability of a Member, (ii) require additional Capital Contributions by any Person, (iii) alter any provision 

contained in this Section 12.3 (with any such alteration being deemed to adversely affect each Member), 

or (iv) limit or adversely affect such Person’s voting rights; provided, however, that the provisions hereof 

shall not apply in the case of any effect or reduction that applies proportionately to all Members. 

Section 12.4. Notices.  Any and all notices, requests, consents or other communications 

permitted or required to be given under the terms of this Agreement shall be in writing and shall be 

deemed received (a) if given by electronic transmission (as defined in Section 12.14), when transmitted if 

transmitted on a business day and during normal business hours of the recipient, and otherwise on the 

next business day following transmission, (b) if given by certified mail, return receipt requested, postage 

prepaid, three business days after being deposited in the United States mails and (c) if given by Federal 

Express or other overnight carrier service or other means, when received or personally delivered.  The 

mailing address and electronic mail address of each of the parties is as follows, which address and number 

may be changed by notice given in the manner provided in this Section 12.4: 

If to the Company: John Vavalo 

224 Harrison Street 

Suite 700 

Syracuse, New York, 13202 

Phone: 315-313-6900 

Email: johnvavalo@terradiol.com 

 

If to the Members, to the address for each Member specified on Schedule A attached 

hereto. 

 

Section 12.5. Dispute Resolution.  THIS AGREEMENT SHALL BE GOVERNED BY, AND 

CONSTRUED IN ACCORDANCE WITH, THE LAWS OF THE COMMONWEALTH OF 

PENNSYLVANIA WITHOUT REFERENCE TO ANY CONFLICT OF LAW OR CHOICE OF LAW 

PRINCIPLES OF COMMONWEALTH OF PENNSYLVANIA THAT MIGHT APPLY THE  LAW OF 

ANOTHER JURISDICTION OTHER THAN PENNSYLVANIA.  In the event of a direct conflict 

between the provisions of this Agreement and (a) any provision of the Articles or (b) any mandatory 

provision of the Act, the applicable provision of the Articles or the Act shall control.   

Except in the case where immediate injunctive relief is reasonably required by the parties 

hereto from a court of law of proper jurisdiction, in the event of any controversy or claim arising out of or 

relating to this Agreement, or a breach thereof, the parties hereto shall first attempt to settle the dispute by 

mediation.  If settlement is not reached within sixty (60) days after service of a written demand for 

mediation, any unresolved controversy or claim shall be settled by binding arbitration.  The number of 

arbitrators shall be three.  The place of arbitration shall be in Lebanon County, Pennsylvania.  Judgment 

on the award rendered by the arbitrators may be entered in any court having jurisdiction thereof. 

  

Any action or proceeding seeking to enforce any judgment arising out of this Agreement may be 

brought (after the parties have satisfied the mediation and arbitration requirements described above), 

against any party only in the state courts located in the County of Lebanon, Pennsylvania, and each party 

consents to the exclusive jurisdiction of such courts (and of the appropriate appellate courts) in any such 

action or proceeding and waives any objection to venue laid therein.  Process in any action or proceeding 

referred to in the preceding sentence may be served on any party anywhere in the world. 
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Section 12.6. Further Assurances.  Each Member shall from time to time execute such deeds, 

assignments, endorsements, evidences of transfer and other instruments and documents and shall give 

such further assurances as shall be necessary to perform its obligations hereunder. 

Section 12.7. Conflicts.  In the event of a direct conflict between the provisions of this 

Agreement and any mandatory provision of the Act or Applicable Law, the applicable provision of the 

Act or Applicable Law shall control.   

Section 12.8. Severability.  Every provision of this Agreement is severable.  If any term or 

provision hereof is held to be illegal, invalid or unenforceable for any reason by any duly constituted 

court, agency or tribunal, the legality, validity or enforceability of the remaining provisions shall not in 

any way be affected or impaired thereby. 

Section 12.9. Waivers.  No waiver of any breach of any of the terms of this Agreement shall be 

effective unless such waiver is in writing and signed by the Member against whom such waiver is 

claimed.  No waiver of any breach shall be deemed to be a waiver of any other or subsequent breach. 

Section 12.10. Creditors.  None of the provisions of this Agreement shall be for the benefit of or 

enforceable by the creditors of the Company. 

Section 12.11. Binding Effect.  This Agreement shall be binding upon and shall inure to the 

benefit of the parties hereto and their respective successors and permitted assigns; provided, however, that 

neither this Agreement nor any rights hereunder may be assigned except as provided herein. 

Section 12.12. Entire Agreement.  This Agreement constitutes the entire agreement of the 

parties with respect to the transactions contemplated hereby and supersedes all prior agreements or 

understandings among the parties hereto with respect to the subject matter hereof. 

Section 12.13. Counterparts.  This Agreement may be executed in any number of counterparts, 

all of which taken together shall constitute one and the same instrument and any of the parties hereto may 

execute this Agreement by signing any such counterpart.  

Section 12.14. Electronic Transmissions.  Each of the parties hereto agrees that (a) any consent 

or signed document transmitted by electronic transmission shall be treated in all manner and respects as 

an original written document, (b) any such consent or document shall be considered to have the same 

binding and legal effect as an original document and (c) at the request of any party hereto, any such 

consent or document shall be re-delivered or re-executed, as appropriate, by the relevant party or parties 

in its original form.  Each of the parties further agrees that they will not raise the transmission of a 

consent or document by electronic transmission as a defense in any proceeding or action in which the 

validity of such consent or document is at issue and hereby forever waives such defense.  For purposes of 

this Agreement, the term “electronic transmission” means any form of communication not directly 

involving the physical transmission of paper, that creates a record that may be retained, retrieved and 

reviewed by a recipient thereof, and that may be directly reproduced in paper form by such a recipient 

through an automated process..  

[Signature Page Follows] 
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SCHEDULE A 

 

Members, Capital Contributions, Initial Capital Account Balances, and Units 

 

Name and Contact Information Capital Contribution Initial Capital 

Account Balance 

Units Economic 

Interest 

Terradiol Management Company, 

LLC 

c/o John Vavalo 

224 Harrison Street 

Syracuse, New York 13202 

Phone: 315-313-6900 

Email: johnvavalo@terradiol.com 

$710,000.00 $710,000.00 1,000,000 

 

100% 

 

 

 

























Attachment D – Site and Facility Plan    Terradiol 

 

Attachment D: Site and Facility Plan 

Terradiol Pennsylvania, LLC (Terradiol) submits 

this Site and Facility Plan to demonstrate our 

ability to expeditiously use our site and facility 

to become on operational Medical Marijuana 

Organization in a timely manner.   This plan, 

when combined with the Construction Timeline 

in Section 8, demonstrates our ability to have an 

operational medical marijuana cultivation and 

manufacturing facility with the allowed 6-month 

period of time established by the Department.  

Terradiol’s cultivation and manufacturing facility is located at 100 N. 

Harris Street in the Borough of Cleona, Lebanon County. This 46,000 

square foot former manufacturing facility has been vacant for about 

two years; its closure having left more than 150 people jobless. 

Lease. Terradiol has an executed, non-expired lease with the owner of 

the building.  In addition to this main building, the company maintains 

the option to lease an additional 20,000 square foot adjacent building, 

and has the exclusive option to lease an adjacent 4.5 acre parcel of 

undeveloped land for the purpose of constructing a state-of-the-art medical cannabis facility from the 

ground up.   

Renovation Plans.  It is Terradiol’s intention to begin operations first within the primary, 46,000 square 

foot building.  Changes to the overall structure of the building will be minimal as the interior of the 

building is a big open space as pictured to the right.  There will be no alteration to the exterior of the 

building and the interior renovations will be largely limited to building walls, hanging lights, upgrading 

HVAC systems, adding a more robust power source and installing tables and equipment.  We have 

attached a facility layout, drawn to scale and indicating what the interior of our facility will look like.  As 

stated, there would be no alteration of the exterior. 

Terradiol also has an exclusive option to build a state of the art cultivation facility on a 4.5 acre adjacent 

parcel.  This parcel has the same zoning and is able to support at 130,000 square foot facility.  

Local Support. Terradiol has met with representatives from the Borough of Cleona, elected leaders of 

Lebanon County, and the Lebanon County Planning office.  Each of them identified this vacant site as 

one that is prime for redevelopment, and a high economic development priority for each of them.   

Zoning: Our property is zoned Commercial Manufacturing and the County Planning office has provided a 

letter stating a marijuana facility is an appropriate use relative to the zoning ordinance. See Attached. 

Quality Construction. Terradiol has also entered into an agreement of intent with the Central 

Pennsylvania Building and Trades Council to sign a Construction Labor/Management Cooperation 

Agreement and we are proud that local trades members will be doing all of our construction.  This will 

ensure local labor, top notch safety and training and the expertise we need to complete the project on 

time. 







 

 

John M. Vavalo 
224 Harrison Street 
Syracuse, NY 13202 
(315) 313-6900 
 

 
Work Experience 

 
Terradiol, LLC 
Pharmaceutical Company 
Chairman & CEO – 2016-Present 
 
New York Canna, LLC 
Pharmaceutical Company 
Chairman & CEO – Jan 2015 Present 
 
J Michael Shoes 
Retail Store 
Co-Owner – Feb 2012 Present 
 
Upstate Biodiesel 
Fuel Manufacturing and Chemical Processing 
Owner – Jan 2005-Present 
 
Upstate Terminals 
Fuel Transload Terminal Operation (Rail to Truck Terminal) 
Principal – Jan 2013-Jan 2013 
 
Biodiesel Brokers 
Fuel Sales and Commodity Trading 
President – Apr 2008-Jan 2016 
 
Ultra Green Energy Services, LLC 
Fuel Sales and Commodity Trading 
Exclusive Agent – Apr 2012-Apr 2013 
 
Northern Biodiesel 
Fuel Manufacturing and Chemical Processing 
Senior Vice President – Nov 2008-May 2012 
 
ESNR 
Environmental Health and Safety Audits 
EHS and IH Consultant 
 
Garlock Sealing Technologies 
Large-Scale Manufacturing Company 



 

 

Health and Safety Manager – Jan 2005-Sept 2005 
 
Bristol-Myers Squibb 
Pharmaceutical Manufacturing Company 
Jr. Industrial Hygienist – April 2004-Dec 2004 
 

 
Education History 

 
Rochester Institute of Technology 
MS, Environmental Management and Health Safety – 2005-2007 
 
Rochester Institute of Technology 
BS, Environmental Management and Health Safety – 2000-2005 





 
 
 

 

Dennis T. DuVal 
,  

Telephone:  
E-Mail:  

   
 

PROFESSIONAL SUMMARY:  An experienced professional with years of supervisory, managerial 

and operational experience in public policing, private security and other compliant industries. 

 
WORK EXPERIENCE: 
 
Terradiol Management Company   December 2016 to Present 
 Vice Chairman/ Chief Operating Officer   
 

Responsibilities: Responsible for coordinating, at the day to day level, the implementation of 
proper operational controls, administrative and reporting procedures, and human resource 
systems to facilitate, the legal compliance, security, financial strength, and operational 
efficiency of the company.  
 
Hofmann Sausage Co. LLC. December 2012 to 2016 
 President 
 

Responsibilities: Responsible for the overall operational functions of food company. Provided 
leadership and guidance to the operational functions of company Distribution division, 
production, human resources, training, food safety programs, and certification on compliance 
to USDA regulations, and Inspections. 
 
DevMar Associates Inc.   January 2004 to 20124 
 Founder/Owner 
 

Responsibilities: Founded a security company that worked with large government contracting 
companies that held contracts with the U.S. Dept. of State. These contacts were primarily 
located in the middle east (Iraq/Afghanistan) during conflicts. My company as well as myself 
contributed directly to the execution and compliance of those contracts. These contracts were 
in the realm of domestic policing, security, and international police programs and the rule of 
Law. 
 Held specific Contracts and Task Orders with USDA related to Security and Vulnerability 
Assessments of their offices throughout the United States.  
 Held contract with AAR Corp to help enhance their position in the government contracting 
sector of International Policing Programs, which they were successful obtaining major long 
term contracts.  
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Syracuse Police Dept. City of Syracuse    Sept. 1978 to 2004 
 Police Chief 
 

Responsibilities: Retired September 2004 as the Chief of Police, and the first African American 
to hold that position.  Served as Chief of Detectives for approximately 8 years, and Deputy Chief 
before that.  
 The Syracuse Police Department was the 6yth largest Police Department in New York, not 
including the New York State Police or NYPD.  
 I supervised a departmental operating budget of approximately 32 million.  I restructured 
the management accountability metrics so that it was more responsive to community needs 
and concerns. These changes lead to a better working relationship with the community as well 
as creating better leadership opportunities for our executive officers. These changes also 
helped with crime reduction, because of the community and police partnership. 
 
Onondaga  County Sheriffs Department   September 1976 to 1978 
 Custody Deputy 
 

Responsibilities: Responsible for the custody of pre-sentenced individuals lodged in the county 
jail facility awaiting trial or sentencing to State Facilities. 

 
EDUCATION: 
Westbury High School, Westbury, New York     1970 
Syracuse, New York, BA Sociology    1996 

 
COMMUNITY INVOLVEMENT: 
Member, Board of Director for Onondaga County Chapter NAACP  
Member, Onondaga County Board of Ethics  
Member, Onondaga County District Attorney’s Prescription Drug Task Force 
Member, Morrisville State College-SUNY President’s Advisory Council  
Member, Jim & Julie Boheim Foundation Board  
Member, Mike Hart Family Foundation Board  
 
 
 
 
 





 

 

Dino Dixie 
President 

Dino Dixie has been in the construction industry for twenty five years.  He brings a 
wealth of knowledge by participating in and successfully completing numerous 
projects in the environmental, demolition, new construction and commercial 
renovation field.  

Experience 

1st Point, Contruction Solutions, LLC  Syracuse NY – President/ Owner 

Duties: Directs all aspects of the company, from business development, 
planning to hiring all professional into organization. Company has managed 
commercial, institutional and government projects. Compay has developed 
to be a premier company in the Upstate market. Company has developed 
key relationships with private and public entities that have helped the 
company grow to managing over $30 million per year in construction 
management projects. 

Allied Environment, Inc., Syracuse, NY – President/Owner, 2007-2011 

Duties: In charge of all business dealings, strategic planning, financial, 
operational, and administrative decisions. Grew company from inception to 
$4 million in revenues in 16 months. Expanded project reach by working 
internationally through relationships with the United Nations and non-
governmental agencies.  

N.E.R.S., Inc., Syracuse, NY – President/Owner, 2001-2006 

Duties: Created a multi-million dollar grossing electrical and environmental 
remediation firm to capitalize on the Central and Western New York 
Market. Grew company from inception to $20 million in revenues by the 
time of the sale of the business. Responsibilities included development of 
project proposals, daily operations, marketing and company finance. Major 
clients included Johnson Controls, Verizon, Destiny USA, and United Rental.  

Addicom, Inc., Syracuse, NY – President/Owner, 1989-2001 

Duties: Daily oversight of company operations, marketing and financial 
concerns. This entrepreneurial endeavor developed major maintenance 
service contracts with several fortune 100 companies such as Kodak, Agway, 
AT&T, Anheuser Bush, Carrier, Conrail, Niagara Mohawk, Mobile Chemical, 
Bechtel, and Dunlap Tire. Addicom held US Small Business Administration 
8(a) status and performed work on several military bases and federal 
buildings. At its peak, there were over 150 employees and $12 million in 
receivables.  

Hesco Environmental Safety Company, Inc., Secaucus, NJ – Supervisor, 
1985-1988 

Education 

Bachelor of Science,  
Syracuse University 

Registration and 
Certifications 

NYS Asbestos Contractor 
Supervisor 

OSHA 40 Hour HAZWOPR 
Training Certification 

Multiple training classes 
for the proper handling of 
various environmental 
hazards 

Industrial waste water 
management 

Project Management Envi-
ronmental remediation 
accounting 

Solid and Hazardous 
waste management 

Corporate environmental 
management 

Remedial investigation 
and corrective action 

Professional 
Organizations  

Onondaga County Sheriff’s 
Department Foundation 
Board of Director, 2005-
2009 

SUNY Morrisville College 
Foundation Board of  
Director, 1998-2000 

Upstate Medical Universi-
ty Foundation Board of  
Director, 1994-1995 

 











 

 

 
Glenn A. Green 

Cellular Phone  
(E-mail)  

 

OBJECTIVE 
To obtain a management position with Terradoil utilizing past experience, leadership skills, 

education, and training with opportunity of a full-time career and professional growth based upon 

performance. 

 

QUALIFICATIONS / ATTRIBUTES / ACCOMPLISHMENTS 
Executive and Management experience in Production, Engineering, Laboratory, Quality Control, 

Research and Development and Sales disciplines. 

 

Designed, started, managed and directed Laboratory, QC program and R&D.  

 

Restructured the Sales department at HBX to become more organized and increased marketing 

efforts. Headed website redesign project. 

 

Directed many upgrade projects with the engineering department of Kold-Draft Industries which 

resolved the majority of the systems warranty issues. 

 

Well disciplined attitude with ability to listen, work well with others, respect employers opinion, 

manage, well organized, responsible, lead by example, self motivated, and very flexible.   

 

Enjoy the technological, quality, sales and hands on aspects of the petroleum, Oleo, environmental, 

food and drug, automotive and mechanical fields.  

 

9/17/2009 Introduced to Secretary Chu, Deputy Assistant Secretary Dory, Governor Markell and Senior 

Counselor Bloom by Governor Rendell, at the “Clean Energy Economy Forum” in Bensalem PA, as 

one of Pennsylvania’s success stories in the renewable energy sector.  

 

11/15/2012 Release of updated version of ASTM D6751-12. Co-Chaired working group and balloted data that 

implemented a new style two tiered specification for Biodiesel Blend stock. 

 

 

EDUCATION 
2007 Certificate, RCI safety program 

2007 Certificate, BQ-9000 Training. Seattle, WA. 

2007 Certificate, Biodiesel Training. Des Moines, IW. 

2006 BS Industrial Biochemistry, Edinboro University, Edinboro, PA. 

1998 Graduate, Light Wheeled Vehicle Maintenance School. Ft. Jackson, SC. 

 

 

Applicant and DOH 708(b)(6)

Applicant and DOH 708(b)(6)

Applicant and DOH 708(b)(6)



 

 

WORK HISTORY 

 Intertek USA, Inc. 

2013-Pres Business Development Representative, Central Region 

 Primary function of increasing revenue for representative branches and build relationships with key 

clients. Client communications, Quote Creation, Account Set-up, internal communication and Biodiesel 

Consult.   

  

 Lake Erie Biofuels, LLC d/b/a HERO BX 

2008-2013 Director of Technology, 

 Directed all Laboratory, Quality Control and R&D Operations. Co-Chaired ASTM working groups. 

Directed IT operations for parent company Erie Management Group. Given presentations to schools, 

universities and organizations about Biodiesel and renewable fuels.  Additionally, ran production for a 

sister company Kold-Draft Inc. for 4 months and directed production, engineering and quality control 

operations for Kold-Draft (Nov 2011 to Oct 2012).  

 

2007-2008 Laboratory Manager, 

 Installed, calibrated and certified all instrumentation and equipment for the HBX Laboratory. Wrote BQ-

9000 program for HBX and gained accreditation as a Producer and Marketer. Managed and trained lab 

technicians, operations and shipping receiving on biodiesel chemistry along with laboratory testing 

techniques. Interim Sales / Marketing Manager for 6 months. Active on ASTM task forces and working 

groups. 

 

2007-2007 Laboratory Technician, 

 Helped to design the HBX laboratory and chose equipment and consumables that would be needed for 

Biodiesel testing. 

 

 United States Army National Guard  

2000-2008. Diesel Mechanic,  

 Light Wheeled Vehicle Mechanic, Squad leader and trainer. 

 

 AutoZone 

2005-2007.   Parts and Service Manager,  

 Over saw customer service, commercial service and specialty parts. 

 

 Dave Hallman Chevrolet  

2001-2002 Truck Service Technician, 

 Lube and service technician  

 

2004-2005 Automotive Service Technician, 

 Pennsylvania state inspection mechanic 

 

 Bianchi Mitsubishi/Daewoo 

2000-2001 Service Advisor,  

 Worked face-to-face with the customers, Scheduled Shop operations, wrote work orders, sold parts. 

 

 United States Army 

1998-2000 Diesel Mechanic,  

 Light Wheeled Vehicle Mechanic, Primary custodian of a military maintenance special tools room, 

barracks building maintenance custodian, trained soldiers and recovered inoperable vehicles with a multi 

use recovery vehicle.     





  

 Robert J. Daino 
  

 

 President and CEO 
WCNY Public Media 

 
Phone  
 
Email:  
LinkedIn: robert-daino-853a982 

President and CEO 
PROMERGENT 
104 Marcellus Street 
Syracuse, NY 13204 
 
Phone: 315.414.9855 
 
Email:  
 
 
 

   

 
Professional Experience 

 
June 2005 – Present (11 years) WCNY Public Media 
President and CEO Syracuse, New York 
 
WCNY Public Media is an entrepreneurial spirited, innovated driven organization with a core belief 
that WCNY is the community's asset and that the organization has a responsibility to deliver the best 
to the community that supports it. 
 
WCNY has 5 digital broadcast television channels and 3 digital radio channels, and it remains the only 
station in the national PBS system of 172 stations to have eliminated televised pledge breaks. This 
gives WCNY’s 19 counties and 1.8 million viewers in Central New York and parts of Canada an 
additional 330 hours of programming annually, and reaches a worldwide member audience through 
web streaming. 
 
We moved our company headquarters to Syracuse’s Near Westside, anchoring the rebirth of the area 
with a remarkable high-tech restoration of a former brownfield site into a state-of-the-art facility 
featuring the only LEED® Platinum Certified broadcast center in the world that integrates new 
technologies throughout its collaborative work spaces, and innovative programs and services that 
support the local community and provide partnership opportunities with organizations across the 
region as well as new revenue streams for WCNY. 
 
WCNY is transforming public broadcasting in the United States. WCNY created the vision and shaped 
the effort that launched Centralcast, LLC, a groundbreaking model for public broadcasting and the 
first collaboration of its kind within the PBS system. Centralcast delivers content for all public 
broadcasting stations in New York State and New Jersey as well as Philadelphia, Charlotte, Hawaii, and 
soon many other stations across the country, reaching over 30 percent of the nation’s PBS viewers. 
The development of Centralcast created yet another new revenue stream for WCNY, part of a goal to 
diversify WCNY’s revenue sources as part of the organization’s sustainability planning. 
 
Reflective of WCNY's belief in the importance of lifelong learning, WCNY's headquarters includes 
another industry groundbreaking initiative – a state-of-the-art Education Center. It offers a variety of 
hands-on programs, including Enterprise America, a co-curricular experience which provides students 
with the opportunity to apply STEAM, ELA, entrepreneurship, financial, and civic classroom knowledge 
while running businesses in WCNY's Enterprise America simulated city.  
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This experiential learning helps students make the connection between their education and what is 
expected in the business world, to explore careers and apply the 21st century learning skills necessary 
to pursuing them. 
 
WCNY entered a partnership with OCM-BOCES and Onondaga Community College to launch an 
innovative co-curricular program for high school students. Students who graduate from the 2-year 
program will earn a Regents diploma with technical certifications, 18 college credits, and have 
invaluable practical experience in all aspects of working in a multi-media broadcast environment. 
 
July 2011 – Present (5 years) Joint Master Control Operating Co. 
President & CEO Syracuse, New York 
 
Joint Master Control Operating Co., Inc. (JMCO) provides the day-to-day operational and engineering 
management/services for the television program distribution services for up to 200 streams of Public 
Broadcasting Service (PBS) stations streams. JMCO, the service provider for Centralcast, LLC, currently 
supports 43 streams of television for the New York Station nine public broadcasting stations, the State 
of New Jersey, WHYY in Philadelphia, WTVI in Charlotte, and PBS Hawaii. There are currently several of 
other PBS stations across the country that will be joining the Centralcast LLC family and JMCO 
supported operation. 
 
All spoke stations enjoy significant OpEx and CapEx savings along with the streamlining of stations 
workflow/operations and increased delivery reliability. JMCO provides 24/7/365 support on behalf of 
Centralcast LLC from the Network Operations Center (NOC) located in the WCNY Broadcast and 
Education Center. 
 
1994 – Present (22 years) PROMERGENT 
President, CEO & Founder Syracuse, New York 
 
PROMERGENT is a process, change and document management software and services provider that 
features comprehensive domain expertise in Power Generation & Distribution, Federal Government, 
Manufacturing and Telecommunications. Work closely with our customers. 
 
PROMERGENT provides cost-effective systems based on business objectives, best practices and 
proven technologies. 
 
Our customers have realized significant ROI in our process, change and document management 
solutions by taking advantage of our extensive domain expertise, proven project methodology, and 
unequaled product knowledge in the key technologies of configuration management, document 
management and workflow. 
 
2008 – Present (8 years) ServeCentral LLC 
President/CEO & Founder Syracuse, New York 
 
ServeCentral provides a web-based solution for Service of Process reducing direct costs and time for 
tracking, managing and delivering Service of Process, while increasing visibility and knowledge about 
Service of Process—becoming a single source solution at the fingertips of those interacting with the 
process. 
 



 

 
It’s simple. It’s nationwide. It’s accessible anytime. ServeCentral manages the workflow for the Service 
of Process so individuals don’t have to. Designed for legal professionals, the web-based application 
serves as a portal to distribute, track, communicate, document and manage ALL Service of Process 
functions so legal professional and Process Servers can access it 24 hours a day, 7 days a week. 
 
1982 – 1995 (13 years) General Electric (GE) 
Software Engineer/Project Manager/Program Manager/Senior Management 
 
Education 
 
1982-1986 State University of New York College at Oswego, BA, Computer Science 
 
Awards 
 
2016 Rhea Eckel Clark Citizenship Award, Central New York Regional Planning and 

Development Board 
  

2016 Nonprofit Awards Executive of the Year 
  

2015 CNY Sales & Marketing Executives Crystal Ball Award 
  

2014 Temple Adath Yeshurun Citizen of the Year Award 
  

2013 YWCA Academy of Diversity Achievers Award 
  

2013 Near Westside Initiative Groundbreakers Award 
  

2003 Greater Syracuse & Onondaga County Chamber of Commerce Business of the Year 
Award 

  

2002 CNY SHRM Human Resources Excellence Award 
  

2002 Fleet Bank Small Business Leadership Award 
 
Memberships 
 
2002-2005 Board of Trustees, WCNY Public Media 
  

2007-2011 Chairman, Association of Public Broadcasting Stations of New York (APBS) 
  

2007-Present Board Member, Association of Public Broadcasting Stations of New York (APBS) 
  

2013-2017 Board President, Symphoria 
  

2013-2016 Board of Directors, Near Westside Initiative 
 
 





Pamela M. Gori Daino

Current Position and Responsibilities:
Executive Vice President / CFO
Responsible for:
• the corporate budget, financial forecasts and analysis
• maintaining all corporate financial records, systems and accounting policy
• credit and collection
• administrating payroll
• customer, project and product profitability reporting
• external financing and banking relations
• tax planning, strategy and compliance
• serve as the corporate 401(k) trustee and plan administrator
• oversee the corporate insurance programs
• oversee the financial management of the corporate compensation and benefits programs
• oversee human resource and personnel issues
• contract administration

Related Work Experience:
As a prior licensed, certified public accountant and in past positions in public accounting as a Tax
Partner and Senior Accountant, performed all aspects of accounting and financial services,
business consulting, tax planning and research for multi-company organizations, closely-held
businesses, their owners, and non-for-profit clients. Also responsible for completion of all audit
work including preparation of financial statements, related financial analysis and management
reporting.

Employment History:
1995 - Present Progressive Software Solutions, Inc.

dba PROMERGENT
Syracuse, NY
Position: Executive Vice President / CFO

1985 - 1995 Fust, Charles, Chambers & Harfosh LLP
Syracuse, NY
Position: Tax Partner

1982-1985 Peat, Marwick, Mitchell & Co.
Syracuse, NY
Position: Senior Accountant

Educational Background/Training:
Degrees/Formal Education
B.A. Accounting 1983
LeMoyne College, Syracuse, NY





 

 

Paula B. Givens, J.D. 
224 Harrison Street, Suite 224, Syracuse New York 13202 

 

              
 

CANNABIS INDUSTRY  
 

Terradiol Management Company, LLC Syracuse, New York 
Director of Compliance January, 2017 
 
I am currently the Director of Compliance for a vertically integrated Medical Marijuana 
Organization in New York.  I oversee all regulatory compliance, including: maintain and update 
regulatory compliance program; assist in the oversight and implementation of operational 
compliance; develop policies and procedures for all operations to ensure accountability, 
traceability and efficiency; conduct operational inspections to assure compliance; training on 
regulatory matters and legal compliance; liaise with regulatory agencies; and prepare regulatory 
permit applications. 
 
Industry Assurance and Oversight, LLC  Saint Louis, Missouri/Denver, Colorado 
Principal/Attorney March 2014 – June, 2016 
 
I have served two functions within the cannabis industry: (1) created a regulatory compliant 
program of due diligence for financial institutions to service the industry; and (2) Provide 
business management, human resource, compliance and legal consulting services to start-ups 
seeking authority to dispense medical cannabis, including drafting regulatory compliant 
licensure applications in Illinois, New York and Oregon. 
 
Partner Colorado Credit Union Arvada, Colorado 
Consultant   Various Dates - 2015   
 
Support administration of credit union’s cannabis risk management program (Safe Harbor 
Program). 
 
Articles/Publicity 
http://mmjbusinessdaily.com/guest-column-banking-relief-is-on-the-way-heres-how-you-can-
prepare/ 
https://leafhead.com/news/leafhead-Paula-Givens-CEO-Industry-Assurance-Oversight 
http://mmjbusinessdaily.com/marijuana-banking-relief-coming-but-challenges-remain/ 
http://www.usatoday.com/story/money/nation-now/2015/12/24/marijuana-industry-
banking/77886346/ 
 

LEGAL EXPERIENCE 
 
The Law Offices of Barton Morris     Royal Oak, Michigan 
Attorney   May, 2016 – December, 2016 
 
Counseled medical cannabis industry start-ups in general business law, legal compliance, 
municipal law, zoning law and conducted related educational seminars. 
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National Labor Relations Board  Saint Louis, Missouri  
Senior Trial Attorney, Region 14    November, 1993 – October, 2014 
  
Investigate difficult and complex unfair labor practice charges and make recommendations for 
agency action, including: locating and interviewing witnesses; following-up leads, including 
persons who may be hostile or disinterested, and obtaining witness statements; selecting for 
examination pertinent records; developing probative documentary evidence; utilizing 
discretionary judgment respecting legal and factual issues; weighing conflicting testimony and 
evaluating witness credibility; and drafting investigative reports that include factual analysis and 
reasoned legal recommendations. 
 
Mediate disputes to settle unfair labor practice charges before formal agency action is required.  
Utilize my ability to identify and recognize the needs of involved parties and my ability to bring 
opposing parties to neutral ground to reach reasoned compromises.     
 
Prepare, settle and try cases before administrative law judges.  Draft petitions, complaints, 
subpoenas, motions and briefs to federal district courts, the National Labor Relations Board and 
administrative law judges.  Draft representation decisions for the Regional Director.  Act as 
Hearing Officer in post-election hearings; submit to the Board proposed findings of fact, 
credibility resolutions, and determinations of law.  Act as Information Officer, providing the public 
with agency information and direction to other agencies as needed.  Second chair new 
attorneys in trial.  Supervise team of field examiners and trial attorneys in absence of 
supervisor.  Conduct in-house training seminars on current legal issues.  Community outreach 
and teaching.   
 

EDUCATION 
 
Drake University Law School Des Moines, Iowa 

 Juris Doctor (JD), with Honors, May 1993 (Top 17% of Class). 
 
Arizona State University Tempe, Arizona 

 Bachelor of Science, Criminal Justice, August, 1988. 
 

BAR MEMBERSHIP/CERTIFICATION 
 

 Admitted to Practice Law: Missouri (1993) and Michigan (2016). 

 Certified Fraud Examiner (CFE), Association of Certified Fraud Examiners (2014). 
 

KEY CHARACTERISTICS/SKILLS 
 

 Well-developed analytical, verbal, research and writing skills;  

 Understanding of legislative and regulatory process respecting cannabis; 

 Understanding of the various state cannabis regulatory schemes and both the internal and 
external pressures upon regulatory agencies; 

 Ability to analyze cannabis related legislation and draft complaint policies and standard 
operating procedures; 

 Ability to correctly interpret regulations; 

 Experienced, effective and credible public speaker; and 

 A patient and experienced teacher. 
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Attachment H: Tax Clearance Certificates 
 

Instructions:   

 Completion of this form is a condition of this application and will authorize the Pennsylvania 

Department of Revenue (DOR) and the Department of Labor and Industry (L&I) to review the tax 

records of the applicant and its principals and other persons affiliated with the applicant, as part of the 

permit application review by the Pennsylvania Department of Health (Department) 

 Your signature on this form also represents a waiver of confidentiality of this information. Your 

signature allows DOR and L&I to provide tax information to the Department 

  If the applicant’s business is not at a stage where a tax clearance certificate is possible, the 

application may be considered to be complete if the applicant provides a copy of form PA-100, PA 

Enterprise Registration Form 

 Complete this cover sheet. Scan this sheet with the completed Application for a Tax Clearance 

Review and save it as a PDF file called ”Attachment H,” using the appropriate file name format 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Terradiol Pennsylvania, LLC 

Trade names and DBA (doing business as) names: 
Terradiol 

Principal Business Address: 224 Harrison Street, Suite 700 

City: Syracuse State: NY Zip Code: 13202 

Phone: 315-313-6900 Fax: 585-625-3534 Email: 
johnvavalo@terradiol.com 

 
 
 
Application for a Tax Clearance Review 
 
_________________________________________  _____ 
Name listed on tax return     Employer Identification Number or 
        Social Security Number 

________
Address    City    State              Zip Code 
 
I certify that I am the individual whose tax records are to be reviewed. If the tax records are for an entity, I 
certify that I am the authorized signatory for the applicant.  
 
 
______________________________________ ____    _______ 
Signature of officer or authorized signatory         Telephone number         Date 

 

 

Applicant and DOH 708(b)(6)

Applicant and DOH 708(b)(6)

Applicant and DOH 708(b)(6)
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Attachment H: Tax Clearance Certificates 
 

Instructions:   

 Completion of this form is a condition of this application and will authorize the Pennsylvania 

Department of Revenue (DOR) and the Department of Labor and Industry (L&I) to review the tax 

records of the applicant and its principals and other persons affiliated with the applicant, as part of the 

permit application review by the Pennsylvania Department of Health (Department) 

 Your signature on this form also represents a waiver of confidentiality of this information. Your 

signature allows DOR and L&I to provide tax information to the Department 

  If the applicant’s business is not at a stage where a tax clearance certificate is possible, the 

application may be considered to be complete if the applicant provides a copy of form PA-100, PA 

Enterprise Registration Form 

 Complete this cover sheet. Scan this sheet with the completed Application for a Tax Clearance 

Review and save it as a PDF file called ”Attachment H,” using the appropriate file name format 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Terradiol Pennsylvania, LLC 

Trade names and DBA (doing business as) names: 
Terradiol 

Principal Business Address: 224 Harrison Street, Suite 700 

City: Syracuse State: NY Zip Code: 13202 

Phone: 315-313-6900 Fax: 585-625-3534 Email: 
johnvavalo@terradiol.com 

 
 
 
Application for a Tax Clearance Review 
 
_________________________________________  _____________________ 
Name listed on tax return     Employer Identification Number or 

  

____________________________________________________________ 
Address    City    State              Zip Code 
 
I certify that I am the individual whose tax records are to be reviewed. If the tax records are for an entity, I 
certify that I am the authorized signatory for the applicant.  
 
 
______________________________________  ____    _______ 
Signature of officer or authorized signatory         Telephone number         Date 

 

 

Applicant and DOH 708(b)(6)

Applicant and DOH 708(b)(6)

Applicant and DOH 708(b)(6)

DOHDOHDOHDOHDOHDOHDOH
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From: ra-pa100reg@pa.gov <ra-pa100reg@pa.gov>
Sent: Friday, March 17, 2017 11:00 PM
To: Crystal Murfitt
Subject: Registration Notification for TERRADIOL PENNSYLVANIA, LLC

Your Pennsylvania Enterprise Registration has been processed successfully
by the Pennsylvania Department of Revenue.

Your Revenue ID is: 1001309226

You can use this number in conjunction with the account number(s) to register, file, and pay using either of the electronic filing
methods listed below.
If you have applied for a Cigarette Dealer License or a Small Games of Chance License/Certificate, additional processing time will be
required.

Your account number(s) is/are as follows:

Employer Withholding Tax Account Number: 20073560

You will receive your licenses and/or registration notices in the mail
within seven to ten business days.

For your convenience, the department offers two free electronic filing methods for filing returns and remitting payments:

* E-TIDES is the Internet-based system most convenient for taxpayers that file for multiple accounts. Registration takes
only a few minutes and allows you to take advantage of an online account history for record keeping, increased security
and the option to schedule payments in advance. E-TIDES provides for the electronic filing of returns, payments and registration
of electronic funds transfer (EFT) for the following taxes:
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- Bank Shares Tax, Title Insurance & Trust Company Shares Tax, Bank Loans Tax
- Corporation Taxes (Capital Stock/Foreign Franchise Tax, Loans Tax, Corporate Net Income Tax)
- Employer Withholding Tax
- Insurance Premiums Tax
- Liquid Fuels and Fuels Tax
- Marine Insurance Premiums Tax
- Mutual Thrift Institutions Tax
- Public Utility Realty Tax
- Sales, Use and Hotel Occupancy Tax
- Utilities Gross Receipts Tax

Visit www.etides.state.pa.us to get started.

e-TIDES Pennsylvania Business Tax System

www.etides.state.pa.us

W-2 Information Reminder The year-end W-2 filing due date for 2016 is Jan. 31, 2017. The timely filing of

the W-2 Transmittal is critical to the overall Department of ...

* The TeleFile system allows business taxpayers to file returns and remit payments using a toll-free, touch-tone
telephone service. To use TeleFile, call 1-800-748-8299.

You may also file electronically online using third-party software vendors approved to file Pennsylvania returns.
A list of such companies is available on the department's website, www.revenue.state.pa.us.

If you have any questions or comments regarding your registration, email the department at ra-pa100reg@pa.gov.
For additional assistance, visit our Online Customer Service Center at www.revenue.state.pa.us.

Commonwealth of Pennsylvania
Department of Revenue
Bureau of Business Trust Fund Taxes
Registration Division
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TERMS FOR PROMISSORY NOTE  

 

TERRADIOL PENNSYLVANIA, LLC 

 

March 19, 2017 

 

The following is a summary of the principal terms with respect to the proposed lending to 

TERRADIOL PENNSYLVANIA, LLC, a Pennsylvania limited liability company (the 

“Company”).  Except for the section entitled “Binding Terms,” this summary of terms does not 

constitute a legally binding obligation.  The parties intend to enter into a legally binding 

obligation only pursuant to definitive agreements to be negotiated and executed by the parties.  

 

The purpose of the lending is, with respect to the pending issuance of a permit to the Company to 

authorize it to grow/process medical marijuana in accordance with Pennsylvania Department of 

Health Medical Marijuana Program and the Pennsylvania Medical Marijuana Act, and the 

regulations promulgated thereunder (the “Permit”), to fund, upon issuance of the Permit, the 

construction, build-out and organization of the physical structure to enable the Company to 

operate as a Pennsylvania Medical Marijuana Organization. 

 

Promissory Note – Terms 

Lender: The undersigned (the “Lender”). 

Promissory Note: Following the issuance of the Permit, the Lender shall loan or cause a third 

party to loan, $800,000 in the aggregate (the “Proceeds”), to the Company 

in the form of a promissory note (described below – Credit Facility) under 

terms and conditions mutually acceptable to Lender and the Company (the 

“Note”), which shall be consistent with the terms and conditions set forth 

herein..  

Credit Facility: Amount: $800,000 

Interest Rate: Interest shall be computed at the Prime Rate plus 200 basis 

points. 

Term: The Proceeds shall be amortized and repaid in twenty (20) quarterly 

installments. 

Security: The Note shall be secured by the real estate (and improvements) 

or others assets of the Company, all of which must be acceptable to the 

Lender in all respects, including fair market value.  

Prepayment: The Note may be prepaid by the Company at any time without 

penalty or premium. 
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Contribution of 

Proceeds: 

Within a commercially reasonable time following the issuance of the 

Permit, or pursuant to such other schedule as mutually agreed upon by the 

Company and the Lender, the Proceeds shall be made available to the 

Company by the Lender under terms and conditions mutually acceptable to 

Lender and the Company.  

Conditions to 

Closing: 

Standard conditions to Closing, which shall include, among other things, 

issuance of the Permit, satisfactory completion of financial and legal due 

diligence by the Lender with respect to the Company and the value of its 

assets (to the sole satisfaction of the Lender), and an opinion of counsel to 

the Company.   

Definitive 

Agreements: 

This Term Sheet does not contain all of the terms and conditions of this 

loan transaction and is subject to the completion of loan documents 

satisfactory to the Company, Lender and their respective legal counsel in 

their sole discretion. 

Material Adverse 

Change: 

Regardless of whether the Lender has given its final approval to the Loan, if 

at any time there is a material adverse change in the financial or any other 

condition of the business of the Company, the Lender will have no 

obligation to advance any funds whatsoever. At the time of Closing the 

Company shall not be involved in any bankruptcy, reorganization or 

insolvency proceeding. 

Closing Date: The Closing shall be as soon as practicable following the Company’s 

acceptance of this Term Sheet and satisfaction of the Conditions to Closing 

(the “Closing”).   

Binding Terms: Neither the Company nor the Lender shall disclose these terms to anyone 

other than officers, directors, key employees, investors, appraisers, other 

lenders, financial advisors, accountants or attorneys directly involved in the 

negotiation and drafting of the documentation referenced herein. 

 

TERRADIOL PENNSYLVANIA, LLC 

 

       

Name:        

Title:         

Date:         

UNDERSIGNED: ADKNY HOLDINGS 

LLC  

 

       

Name:        

Title:         

Date:        

 



























Attachment M: Extraction - Standard Operating Procedures 

Supplement to Section 19 
 
 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 
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Introduction to Terradiol’s Extraction SOPs 
 
We proudly submit to the Department for its consideration, our Extraction Standard 
Operating Procedures (SOPs) of Terradiol.  These procedures are not canned, nor were 
they obtained from a consultant, or lifted from an extraction equipment owners’ manual.   
 
These standard operating procedures were custom written by our experienced staff that 
have a deep understanding of the intricacies of operating complex, highly pressurized and 
technique sensitive equipment that is used to create marijuana medication for human 
consumption. 
 
We know how to operate our extraction equipment.  We submit these SOPs so that you may 
verify the accuracy of this assertion. 
 
Why Our Extracted Marijuana is Special:  It is Pure! Our medical marijuana extraction 
processes and procedures, including proprietary equipment operating techniques, allow us 
to produce a pure cannabis extracted product that contains no third party adjuvants.  Our 
extract is 100% pure cannabis. 
 
Contents of These SOPs:  Attached you will find a more detailed Description of the 
Extraction Process, our Material Reduction and Particle Size Control SOP, our High Flow 
Extractor SOP, and our Finishing Extracts SOP. 
 
General Description of Extraction Process:   

 
   

 
 

 
 

    

 
 

   
on process, but rather tightly-

 
 

 

  

Applicant 708(b)(11)

Applicant 708(b)(11)
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Extraction 
 
 

Standard Operating 
Procedures 

 
Material Reduction  

and Particle Size Control 
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Warnings and Safety Information 
 
This SOP Manual contains important information for protecting your safety and 
preventing equipment malfunctions. Read this entire manual before proceeding for best 
results and safe operation.  Keep this manual in a safe and accessible location at all 
times. 
 

- HAZARD: RISK TO BREATHING 
- DANGER: Fine particles may become airborne and pose a risk to breathing.  A 

particle mask should always be worn while handling dry cannabis material. 
 

- HAZARD: RISK TO SKIN AND EYES 
- DANGER: Contact of raw cannabis to the skin and eyes can cause irritation and 

discomfort.  Clothing should cover the entire body, including extremities, and gloves 
and protective eyewear should always be worn.   

 

Bulk Material Handling - Grinding 
 
This manual outlines the protocol for processing dried cannabis plant material to 
prepare it for extraction.  
 
Dried cannabis material (feedstock) that comes from the drying room should be handled 
in accordance with the chain of custody protocol that has been instituted in the facility 
with barcode or radio frequency identification Lot tracking technology.   
 
Lots prepared for extraction should include proper identification and weights equivalent 
to the withdrawal from the drying room minus recorded material waste and approximate 
moisture loss during dry processing.  We maintain a log for this purpose, we should be 
kept up to date and made accessible for review at all times.  
 
A continuous feed herb grinder is used in this procedure. Carefully read the grinding mill 
operator manual before using this machine to obtain the correct particle size.  
 
Specific particle size is an important parameter to assure consistent and efficient 
extraction processes.   
 
Obstructions such as material that has been fed too quickly into the machine should 
always be cleared when the equipment is off, and never by inserting an instrument into 
the grinding chamber while powered on, as covered in detail in the instruction manual.   
 
Always unplug the grinder before cleaning.  Make note of the limit switch between the 
lid and the grinding base.  This prevents the unit from being switched on while the lid is 
open.  Ensure that this switch stays clean and operates normally without obstruction.   
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The grinder is set up with a specific screen hole size chosen to produce the desired fish 
flake-like particle size. Refer to the grinder operation manual for selection and 
installation.  Replace the screen immediately if it becomes deformed. 
 
 

Equipment Outline:  

STEP 1: Batch Organization 
 

 

STEP 2: Batch Selection and Preparation  
 

Applicant 708(b)(11)

Applicant 708(b)(11)

Applicant 708(b)(11)
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5.  
 

   
 

   

 
STEP 3: Batch Grinding of Feedstock 

Applicant 708(b)(11)

Applicant 708(b)(11)
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STEP 4: Batch Assembly and Process Queue  
 

 

 

 

 

 

Applicant 708(b)(11)



Attachment M - Extraction Standard Operating Procedures                                               Terradiol 

 

  2870181.1 3/18/2017 

 

 

 
 
 
 

Extraction 
 
 

Standard Operating 
Procedure 

 
Finishing Extracts 
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Warnings and Safety Information 
 
This SOP Manual contains important information for protecting your safety and preventing 
equipment malfunctions. Read this entire manual before proceeding for best results and safe 
operation.  Keep this manual in a safe and accessible location at all times.  Review the 
Material Safety Data Sheet for all chemicals used in this procedure. 
 

- DANGER: The use of ethanol as a solvent may pose certain fire hazards.  It is important to 
have an approved fire extinguisher on hand at all times.  

 
- HAZARD: RISK TO BREATHING 
- DANGER: Ethanol vapors may pose certain breathing hazards.  Avoid smelling solutions. 

Keep warm containers of ethanol at a safe distance from your upper body at all times.   

 
- HAZARD: RISK TO SKIN AND EYES   
- DANGER: Protective eyewear and lab coats should be worn at all times to prevent 

incidental splashes of solvent-based cannabis concentrates from contacting your eyes and 
skin.    

 

Finished Processing of Extracts 
 
This process section outlines the protocol for processing extracted cannabis oil that can be 
de-waxed and decarboxylated to produce the desired consistency, viscosity, color, and levels 
of active and inactive THC.   
 
The extracted cannabis oil tracked by Lot should be handled in accordance with the chain of 
custody protocol that has been instituted in the facility.  Accurate logs and the judicious use of 
proper labeling for all Lots is required.   
 
Ethanol (identified in this document as “Solvent”) is used in this procedure, and should be 
stored in a metal solvent storage cabinet when not in use.   

Since these procedures involve ethanol, a volatile flammable solvent, it is conducted under an 
explosion-proof fume hood with a spark-free exhaust fan assembly.  As part of this process, a 
specialized vacuum ethanol recovery system is utilized to recover and recycle the ethanol 
solvent used. 
 

Applicant 708(b)(11)
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Using known good manufacturing practices (GMP) enables our Extraction Technicians to 
achieve consistency and the desired results.  Part of GMP involves following the 
manufacturers guidelines and specifications for equipment, which are contained in a 3-ring 
binder in the Extraction Department and within our database. 

 
Equipment Outline: 
 
Evaporation 

Filtration 

Applicant 708(b)(11)

Applicant 708(b)(11)

Applicant 708(b)(11)



Attachment N: Cultivation Facility – Standard Operating Procedures  

Supplement to Section 17.C 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 
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Cultivation Facility 
 

Standard Operating 
Procedures 
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Standard Operations Procedures Manual 

 

  The purpose of this manual is to define the cultivation related policies and 

procedures for the Cultivation Department of our Cleona, Pennsylvania facility. All 

team members working in the Cultivation Department must follow these policies and 

procedures.  Refer to strain-specific protocols or instructions provided by the 

Cultivation Operations Manager at all times. 

 

Role of the Cultivation Department 

  The role of the Cultivation Department is to manage each stage of the plant’s life 

cycle and guide each plant from the beginning of it’s life through the end of it’s life by 

providing the appropriate environment, nutrients, water, lighting, and grooming to 

ensure that the highest-quality medicine is produced. 

 

Cultivation Department Administration 

  The Cultivation Facility is open and operational 24 hours a day, 7 days a week, 

weekends and holidays included. Through proper implementation of these standard 

operating procedures and specific instruction from our Chief Production Officer and 

Cultivation Operations Manager, all plant inventory is thoroughly inspected and 

serviced for individual needs daily.  All tasks and employees are scheduled in a manner 

that reflects the importance of the tasks at hand and the needs of the Cultivation 

Facility, and that are conducive to the uninterrupted flow of work and plant growth 

cycles. 

 

I. Propagation Process 

Applicant 708(b)(11)
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● See Also Tissue Culture Process and Procedures. 

 

II. Seeding and Seedling Growth Process 

Applicant 708(b)(11)

Applicant 708(b)(11)
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Attachment O: Extraction – Operational Timetable 

Complete Response to Section 8 
 
 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 
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Section 8 – Operational Timetable 
 

 This is the Operational Timetable of Terradiol.  We believe that we can be fully 

operational within the 6 month time period established by the Department.  This 

Operational Timetable details both our Construction Timetable and our Cultivation and 

Production Operations Timetable. 

 

I. Construction Timetable 

 This is our construction time table that is designed to get plants in the ground as 

quickly as possible and to have the facility operational within 6 months: 

 

Task Start Complete 

License Awarded – Day 1 6/20/2017 
 

Pull permits, begin buildout 6/21/2017 
 

Confirm equipment orders, schedule 
delivery 

6/21/2017 6/28/2017 

Begin Hiring, hold local job fair 6/26/2017 
 

Begin Phase 1, Part 1 Construction: 
Build Mother, Propagation and Veg 
rooms 

6/28/2017 7/29/2017 

Begin Security Installation 6/28/2017 7/27/2017 

Begin Fence Construction 6/28/2017 7/12/2017 

Build Vaults and Laboratory 7/8/2017 8/7/2017 

Landlord Upgrades the electric 7/8/2017 9/6/2017 

Build water and mechanical rooms 7/15/2017 7/29/2017 

Begin HVAC Systems Install 7/25/2017 8/14/2017 

Build Flower room 1,2 7/25/2017 8/4/2017 

Build waste storage room 7/25/2017 8/1/2017 

Turn Mother Rooms over to 
Cultivation 

7/29/2017 
 

Seeds planted 7/30/2017 
 

Build Flower room 3,4 8/4/2017 8/14/2017 
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Install flowering lights 8/4/2017 8/14/2017 

Build Drying Room 8/8/2017 8/18/2017 

Build Extraction Room 8/8/2017 8/22/2017 

Begin Veg Phase 8/10/2017 
 

Start Flowering 8/14/2017 
 

Build Product Manufacturing 8/18/2017 9/8/2017 

Build Secure dock and port 8/28/2017 9/11/2017 

Build office space 8/28/2017 10/12/2017 

First Harvest 10/15/2017 
 

Completion of Drying 11/1/2017 
 

Product Manufacturing 11/2/2017 11/15/2017 

Begin Distribution to retail 
dispensaries 

12/1/2017 
 

Program Goes Live 12/20/2017 
 

 

II. Cultivation and Production Operations Timetable 

 This is our timeline to commence cultivation and production within the 6 month 

period. 

 

Day 1 

 Set up local bank account 

 Contact all utilities, phone company, internet company, set up accounts 

 Contact OSHA, City Code Enforcement Agency, Fire Department, Police Department, set 

up meetings to go over plans 

 Identify contractors 

 Set up secondary building on property as temporary office, phone, meeting space, and 

filing system 
 

Month 1 - Week 1 

Applicant 708(b)(11)
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Month 1 - Week 2 

 Post ad for Cultivation Operations Manager, we will always try to hire locally first 

 

Month 1 - Week 3 

 Hire for Cultivation Operations Manager 

 Propagation/Mother/Clone Room construction complete (at least enclosed, lights and 

cameras) and plants moved in 

 

Month 1 - Week 4 

 Begin Training of Cultivation Staff (orientation is a 3 month process) 

 

Month 2 - Week 1 

 

Month 2 - Week 2 

 Finish Flower room construction and set up and move plants in. 

 Interview for Administrative positions 

 Set up web site and social media 

 Meet with Chamber of Commerce, local city and county officials 

 

Applicant 708(b)(11)

Applicant 708(b)(11)
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Month 2 - Week 3 

 Set up office supply order/reorder/deliver system (Office Depot, Quill, etc.) 

 Order delivery vehicle storage containers, equipment, etc. 

 Place ad for Security Personnel 

 

Month 2 - Week 4 

 Hire Administrative personnel 

 Schedule Safety Officer training 

 Begin training for Office Manager, Bookkeeper, Office Manager 

 Implement file system (personnel, safety, security, storage, etc.)  

 Interview Security Personnel 

 Start in house payroll 

 

Month 3 - Week 1 

 

Month 3 - Week 2 

 Interview applicants 

 Grow cycle evolves, prepare clones and veg ready for next round  

 Hire extractor and processor 

 

Month 3 – Weeks 1 -2 

 Identify backup generator and submit purchase order 

 Order computers and Ipad devices, hand held scanners and bar code readers, and label 

printers; 

 Order certified scale;  

 Hire and train Security Personnel 

 Have IT integrate ETS, Security, and all office systems 

 Purchase and outfit delivery vehicle(s) 

 

Month 3 - Week 3 

 Processing equipment should be in, construction of equipment and related set up 

 

Month 3 - Week 4 

 Test processing and extracting equipment and commence employee training on 

equipment 

Applicant 708(b)(11)
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Month 4 - Week 1  

 Employee training on Electronic Tracking System 

 Complete Dry/Cure Room  

 

Month 4 - Week 2  

 Continue training for grow 

 Additional Hiring if needed 

 Harvest and Trim 

 Training on Electronic Tracking Systems: Administrator and managers 

 

 

Month 4 - Week 3 

 

Applicant 708(b)(11)
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Month 6 - Week 1 

Month 6 - Week 2  

 Training on labeling & packaging 

 Labeling and packaging of final products 

 

Month 6 - Week 3  

 Packaging for final product 

 

Month 6 - Week 4  

 Ship final product 
 

 

 

 
 

Applicant 708(b)(11)



Attachment P: Employee Qualifications, Description of Duties and Qualifications 

Complete response to Section 9 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 
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Section 9 – Employee Qualifications,  
Description of Duties and Training (Cont’d) 

 
I. Introduction  

 These are the employee qualifications, descriptions of duties and responsibilities of 

Terradiol principals, executives, managers, and employees and certain employee training.   

 

II.  Duties and Responsibilities (Section 9A and 9B) 

 These are the duties and responsibilities of each principal, financial backer, 

manager, and employee of Terradiol.  For ease of reference, we have combined the duties, 

responsibilities, and roles described in Section 9A with the qualifications of each position 

sought in Section 9B.   

A. Principals and Financial Backers: This is a description of the duties, 

responsibilities, roles, and qualifications of each principal, financial backer, and the 

executive management positions that we have filled.  We do not have any operators. 

 John Vavalo – Principal:  Chairman of Board of Managers/Chief Executive Officer 

(CEO). Responsible for providing strategic leadership for Terradiol by working with the 

Board, other executives, and the managerial and security staff at each Terradiol facility to 

ensure Terradiol’s continued achievement of safe, secure, and ethical operations, plans, and 

policies. 

 Duties:  The CEO’s duties are vast, including responsibility for the overall 

direction of the business, and include oversight of the following: 

1. Legal compliance; 

2. Mission, policy and planning; 

3. Management and administration; 

4. Corporate governance; 

5. Financing; and 

6. Community Relations. 

 Qualifications:  Mr. Vavalo’s qualifications to serve as Chairman and CEO of 

Terradiol are contained within his attached resume, and include years of experience 
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successfully operating regulatory compliant businesses in the petroleum, retail, service and 

drug manufacturing industries. 

 Dennis Duval – Principal: Vice-Chairman of Board of Managers/Chief Operations 

Officer (COO).  Responsible for coordinating the day-to-day implementation of proper 

operational controls, administrative, and reporting procedures, as well as human-resource 

systems to facilitate Terradiol’s continuing legal compliance, security, financial strength, 

and operating efficiency.  Oversees overall food safety standards and compliance. 

 Duties:  The COO’s duties include, but are not limited to, the following: 

1. Direct, supervise and coordinate the overall operations of all aspects of the 

business, including directly supervising all operations and process level managers; 

2. Oversee the development and administration of operational polices and 

procedures; and 

3. Assist the CEO in the development of long term business strategies, 

governance structure, and objectives for management. 

 Qualifications:  Mr. Duval’s qualifications to serve as Vice-Chairman and COO of 

Terradiol are contained within his attached resume, and include years of operations 

management experience, including as the Chief of Police, Syracuse Police Department, the 

6th largest police department in the State of New York, founder of a private security 

company servicing domestic and international contracts, and president of a USDA 

regulated food company.   

 

 Robert J. Daino – Principal:  Mr. Daino is not involved in the daily management or 

operations of the company.  He serves as a member of Terradiol’s Board of Managers. 

 

 Dominic Falcone – Principal:  Mr. Falcone is not involved in the daily management or 

operations of the company.    

 

 Dino Dixie - Principal:  Mr. Dixie is not involved in the daily management or operations 

of the company.   He serves on Terradiol’s Internal Diversity Advisory Board. 
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B. Executive and Managerial Employees:  This is a description of the duties, 

responsibilities, roles, and qualifications of our executive and managerial 

employees. 

Chief Financial Officer:  Responsible for developing and implementing Terradiol’s 

financial and operational strategies, metrics to measure the success of these strategies, and 

the continuous monitoring of various control systems that will preserve and secure 

Terradiol’s assets and enable accurate financial reporting.  Oversee our Section 280(e) 

compliance. 

 Qualifications: Experience in financial planning and strategy, managing 

profitability, strategic planning, forecasting, corporate finance, and developing budgets. 

 

Chief Production Officer:  Responsible for all operations at our Manufacturing 

Facility, including cultivation, extraction, processing, final product manufacturing, 

packaging, labeling, and shipment of all medical marijuana products.   

A. Detailed Description of Duties: Include, but are not limited to: 

1. Responsible for development of a Production plan that provides sufficient 

quality, quantity, and volume of plants for the cultivation facility, and medical marijuana for 

all manufacturing processes; 

2. Responsible for design, construction, and management of all cultivation 

facilities and all associated standard operating procedures; 

3. Has access to ALL records and reports, including Inventory and Transfer 

Reports; 

4. Ensure company’s policies and procedures are followed; 

5. Develop best practices while maintaining and enforcing Standard Operating 

Procedures; 

6. Implement and improve process and procedures to carry out accurate 

inventory reporting; 

7. Ensure accurate record keeping and enforce Compliance and Quality 

Assurance Program/Systems; 
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8. Design processes to ensure compliance with Pennsylvania laws and other 

governmental regulations, including safety and pesticide use as dictated by the 

Pennsylvania Department of Agriculture and EPA; 

9. Develop and maintain genetic material needed to manufacture the company’s 

brands; 

10. Hire, build a team, and supervise daily analytical laboratory operations; 

11. Meet or exceed goals within budgeted expenditures; and 

12. Assist with Constant Quality Improvement plan. 

B. Qualifications:  Including but not limited to: 

1. Degree in Horticulture, Agronomy, or related field; 

2. A minimum of10 years’ experience in a large commercial cultivation facility; 

3. Knowledge of large-scale commercial plant cultivation, including nutrient 

requirements, growing mediums, light requirements, temperature control, air flow, etc. 

4. Extensive knowledge of Integrated Pest Management and Good Agricultural 

Practices; 

5. Experience supervising employees and performing budget projections; 

6. Ability to hire, train, and develop employees to grow within the organization; 

7. Expert level knowledge of plant diseases, insects, and fungus, and their 

treatment; and 

8. Experience in supervising pesticide application. 

 

 Chief Clinical Director: Jeffrey C. Lombardo, PharmD, BCOP.   The Chief Clinical 

Director oversees our physician relations and all of the research at our NY and PA facilities.  

This is a part-time, advisory position.  Dr. Lombardo’s qualifications are contained within 

his resume, which is attached. 

 

Director of Manufacturing:  The Director of Manufacturing has oversight of all 

manufacturing operations, from “seed to sale.”  

A. Detailed Description of Duties: Include, but are not limited to: 

1. Establish standard operations procedures, documentation, and staff training 

to assure we maintain operations in compliance with the law; 
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2. Develop and implement Standard Operating Procedures for entire 

commercial scale manufacturing process; 

3. Hire, build and supervise manufacturing management team, including 

managers; 

4. Set goals and objectives for manufacturing department and management 

team; 

5. Develop systems to track yields, incidents, and other data as determined; 

6. Develop a summary of manufacturing reports for the Board of Managers and 

internal analysis; 

7. Lead Constant Quality Improvement team; and 

8. Meet or exceed goals within budgeted expenditures. 

B. Qualifications: Including but not limited to: 

1. Bachelor’s degree; 

2. Minimum of 10 years managerial experience in medical manufacturing or 

related field; 

3. Experience with regulatory compliance; 

4. Ability to hire, train, and develop employees to grow within the organization;  

5. Experience supervising employees and performing budget projections; and 

6. Some knowledge of the cannabis industry. 

 

 Chief Pharmaceutical Advisor: (Charles Kray)  The plant pharmacist oversees 

relations with other permitted Medical Marijuana Organizations and patient experience.  

This is a part-time, advisory position. 

A. Detailed Description of Duties:  Include, but are not limited to: 

 Serving as the liaison between other Medical Marijuana Organizations; 

 Advisor for pharmaceutical operations;  

 Advising Director of Quality Control;  

 Liaison with area physicians and pharmacists to educate professionals of side 

effects and possible drug interactions. 
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 B. Qualifications: Mr. Kray owns and operates seven (7) retail pharmacy locations 

in the greater Hershey, Pennsylvania area and has years of experience interfacing with 

physicians.   Mr. Kray serves on the Board of Directors for the Pennsylvania Pharmaceutical 

Association. Mr. Kray’s other qualifications are detailed in his attached resume.   

 

Director of Quality Control: (Glenn Green).  The Director of Quality exercises 

oversight of all quality control practices and procedures. 

A. Detailed Description of Duties: Include, but are not limited to: 

1. Develop quality assurance plans, including plans to detect, identify and 

prevent contamination and adulteration; 

2. Assist Director of Quality to develop and implement standard operations 

manuals for Quality Assurance; 

3. Develop a quality assurance program to track contamination incidents, 

document the investigated source of such incidents, and the appropriate corrective 

action(s) taken; 

4. Develop a summary of quality assurance testing for all medical marijuana 

products produced in the prior year, including but not limited to, the percentage of lots of 

each brand and form passing all required testing, the percentage of lots failing contaminant 

testing, the percentage of lots failing brand requirements, all recalls of product lots, and all 

adverse events reported; 

5. Oversee quality testing protocols; 

6. Implement policies and procedures to investigate complaints and adverse 

events, as well as recalls; 

7. Oversee bi-annual mock recall; and 

8. Develop and implement Constant Quality Improvement plan. 

B. Qualifications: Mr. Green has executive and managerial experience in 

production, engineering, laboratory, quality control, and research and development.  Other 

qualification for the position, which Mr. Green meets, include but are not limited to: 

1. Bachelor’s degree or higher in a related program; 

2. Minimum of 5 years experience in quality assurance role; 
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3. Advanced knowledge of standard analytical testing, laboratory equipment 

operations, and standard operation procedures; 

4. Advanced knowledge of laboratory practices approved by Pennsylvania; 

5. Laboratory equipment and supply purchasing; and 

6. Advanced knowledge of Good Manufacturing Practices. 

7. Has developed several industrail ASTM standards still in use today and has 

sat on National ASTM Committee Boards.  

 

Director of Security and Safety:  Overall responsibility for the security, control, 

and transportation of Terradiol’s medical marijuana products.  Devise policies and 

procedures designed to prevent theft, diversion, or other illegal/unauthorized conduct 

relating to medical marijuana and our medical marijuana products.   

A. Detailed Description of Duties: Include, but are not limited to: 

1. Conduct comprehensive assessments and evaluations of the security of our 

facility and transport vehicles; 

2. Train, plan, and implement an incident response plan; 

3. Establish and maintain standards for security operations; 

4. Oversee installation, use, inspection, and maintenance of alarm and 

surveillance systems; 

5. Oversee hiring of all security personnel; 

6. Oversee implementation of contract with Culpepper & Associates Security 

Services; 

7. Responsible for all diversion prevention programs and related 

investigations; and 

8. Ensure company compliance with all local and state laws respecting medical 

marijuana. 

B. Qualifications: Including but not limited to: 

1. Bachelor’s degree; 

2. Minimum of 10 years experience supervising security operations; 
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3. Prior Private Security Management level Positions, Former Law Enforcement 

Supervisory Rank, or Prior Military Supervisory Leadership Rank. 

4. Site Security, Retail Security, or Private Manufacturing Facility experience; 

5. Critical Incident Management skills,  

6. Community Relations/Outreach experience. 

 

 Director of Distribution/Logistics: The Director of Distribution and Logistics 

directs, manages and coordinates logistics, warehouse, packaging, shipping and 

transportation of medical marijuana.  

A. Detailed Description of Duties: Include, but are not limited to: 

1. Oversee implementation of, and compliance with, Transportation Plan and 

related standard operation procedures; 

2. Oversee inventory and transportation related policies and procedures; 

3. Responsible for oversight of all logistics of medical marijuana; and 

4. Create, manage, and achieve department budget; 

5. Oversee monthly and annual product inventory; and 

6. Lead and direct strategic planning for logistics and related customer service. 

B. Qualifications: Including but not limited to: 

1. Bachelor’s degree; 

2. Minimum of 5 years’ experience in manufacturing supply chain management; 

3. Expert level knowledge of logistical processes and procedures; 

4. Demonstrated ability to lead and manage staff and work collaboratively; 

5. Some warehouse supervisory experience; 

6. Inventory management and auditing experience; and 

7. Risk management experience. 

 

 Director of Compliance/Human Resources: (Paula B. Givens, J.D.)  Overall 

responsibility for regulatory compliance and all aspects of human resources, including 

maintenance of Collective-Bargaining Agreement(s).  

A. Detailed Description of Duties: Include, but are not limited to: 
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1. Maintain and update regulatory compliance program; 

2. Assist in the oversight and implementation of the following operations to 

ensure compliance with all applicable regulatory requirements: security alarm systems, 

video surveillance, locking systems, waste, transportation, storage, business records 

development and retention, labeling, packaging and product safety; 

3. Develop all other policies and procedures for facility operations, field 

operations, procurement, and distribution, to ensure accountability, traceability, and 

efficiency; 

4. Conduct regular operational inspections to assure compliance with 

applicable laws and regulations; 

5. Collect, analyze, and interpret business records and other records or 

technical reports, 

6. Document findings in narrative reports; prepares and presents documents 

for legal review; 

7. Provide regulatory oversight and guidance by creating and implementing 

training program on regulatory requirements, and develop and implement strategies for 

achieving and maintaining compliance; 

8. Liaise with regulatory agencies; 

9. Assist with the preparation of applications for the growing, manufacturing, 

and/or producing medical marijuana; and 

10. Oversee, with the COO, the creation of human resources functions and 

systems. 

B. Qualifications:  Ms. Givens’ qualifications to serve as Director of Compliance and 

Director of Human Resources are contained within her resume, which is attached, and 

include over 21 years’ experience in regulatory compliance as a federal government 

attorney in the labor relations/human resources field.   

 

Operations Manager:  The Operations Manager is responsible for the overall 

operation of all Manufacturing Operations, including cultivation, extraction, processing, 

final product manufacturing, packaging, labeling, and shipping.  

A. Detailed Description of Duties:  
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 Oversees the daily operation of the facility to prevent operational delays; 

 Overall supervision of all of the daily operations of the company.   

 Coordinate product cultivation, extraction, processing and shipment among 

departments; 

 Assigns roles and responsibilities among employee classifications to 

maintain work flow and meet production demands; 

 Assists with developing, reviewing, updating and implementing business 

strategic planning, including sales, financial performance and new product development; 

 Participates on committees and in investigations as required; 

 Other duties to be assigned. 

B. Qualifications:  Qualifications include but are not limited to the following: 

 Bachelor’s degree in related field (science or manufacturing preferred); 

 10 years of management experience in a cGMP-regulated manufacturing 

facility; 

 Leadership, budgeting, operational planning, performance management 

experience; and 

 Experience in the cannabis industry preferred, but not required; 

 

Cultivation Operations Manager: . The Cultivation Operations Manager is 

responsible for the overall operations of the Cultivation Facility.   

A. Detailed Description of Duties: Include, but are not limited to:  

1. Staff supervision, including hiring and discipline, and staff safety; 

2. Assisting the Chief Production Officer in the daily oversight of the cultivation 

facility; 

3. Hire and supervise cultivation staff including establishing work schedules, 

assigning tasks and responsibilities, and performance evaluations; 

4. Develop and implement standard operations manuals for cultivation, a 

constant quality improvement plan, a Good Agricultural Practices Plan, pesticide 

application policies, and Safety Manuals; 
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5. Guide and promote accurate inventory reporting using the Electronic 

Tracking System; 

6. Provide training on worker protection standards, equipment operating 

procedures, pesticide applications, propagation, feeding/nutrient use, potting, pruning, and 

trimming, etc.; 

7. Lead regular safety meetings; 

8. Create, maintain, and post all employee scheduling and scheduling of 

maintenance projects associated with cultivation facilities; 

9. Schedule and implement all facility maintenance; 

10. Work with the Chief Production Officer to maintain standards of operation, 

scheduling of plant movement, pest management, and harvest windows, as the 

environment, schedule, and plants dictate; 

11. Manage daily cultivation operations including: space allocation, planting, 

watering, preparing growth media and soil mixes, fertilization, implementation of IPM, and 

establishing and monitoring plant growth environments in accordance with standard 

operating procedures and Director of Manufacturing; 

12. Maintain appropriate records including verification of plant tagging and seed 

to sale tracking system; and 

13. Monitor the environment and environmental controls and equipment, and 

work closely with mechanical services to insure their proper operation 

B. Qualifications:  Including but not limited to: 

1. BS or higher in Horticulture or Related Program; 

2. 2+ years operations management and staff supervision in commercial 

greenhouse or horticultural operations; 

3. Minimum 1 year Good Agricultural Practices (GAP); 

4. Advanced knowledge of propagation and cultivation including greenhouse 

operations, hydroponic systems, HVAC, computer control systems, and horticultural 

lighting systems; 

5. Working knowledge of pesticides, fungicides, and herbicides that are 

approved by the Pennsylvania Department of Agriculture; 

6. Equipment and supply purchasing; and 
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7. Knowledge of applicable laws and rules of Pennsylvania agricultural 

practices; 

 

  Cultivation/Extraction Consultant (1099 – Not Regular Employee): (Austin 

Sims)  Mr. Sims is presently the operations manager of a successful Colorado extraction 

company, AmeriCanna, having recently served as its Cultivation Manager.  Mr. Sims is a 

trusted protégé of our New York Chief Production Officer, Phillip Hague, having worked 

under him for two years at Mindful in Denver, and familiar with Mr. Hague’s growing style 

and methods.   

 

Director of Engineering and Extraction:  The Director of Engineering and 

Extraction has the overall responsibility for extraction, processing, and final product 

manufacturing operations.    

A. Duties:   

1. Management of the extraction and product manufacturing facility; 

2. Oversight of the preparation of equipment and plant materials for extraction; 

3. Execution of extraction and processing in accordance with state and local 

standards; 

4. Operation of sophisticated extraction equipment; 

5. Ensure consistency and efficiency of product through quality control testing 

and procedures; 

6. Maintain strict inventory records of all plant materials, chemicals, and 

equipment; 

7. Operating, maintaining, and making adjustments and repairs to extraction 

equipment; 

8. Storing supplies and equipment and disposing of waste in accordance with 

guidelines; 

9. Maintaining inventory records of supplies, materials, and equipment, and 

preparing requisitions; 

10. Maintaining material safety data sheets for all chemicals and products; 
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11. Following all standard operating procedures regarding product creation and 

lab safety; 

12. Works with testing laboratory as defined by state guidelines; and 

13. Assist in design and content of packaging and labeling of finished products. 

B. Qualifications: Including, but not limited to: 

1. Bachelor’s degree or higher in Analytical Chemistry, Industrial, Chemical or 

Process Manufacturing Program; 

2. 5+ years of operation management and staff supervision at industrial 

manufacturing facility operating botanical extraction equipment; 

3. Advanced knowledge of CO2 supercritical fluid and other solvent based 

extraction equipment; 

4. Working knowledge of industrial manufacturing operations as approved by 

Pennsylvania; 

5. Strong working knowledge of Pennsylvania Medical Marijuana laws and 

regulations; 

6. Advanced knowledge of analytical chemistry; 

7. Advanced knowledge of chemical separations, isolations, and fractionation; 

8. Standard analytical testing; 

9. Understanding of proper and safe handling of hazardous materials; 

10. Ability to discern the quality of plant material and finished products; 

11. Supervision including hiring and discipline; 

12. Develop best practices while maintaining and enforcing Standard Operating 

Procedures; 

13. Work with other managers to ensure a constant, consistent supply of cured 

usable medical marijuana for use in the manufacturing process; and 

14. Develop, refine, and implement standard operation manuals for extraction 

and constant quality improvement plan. 

 

 Final Product Manufacturing Manager:  The Final Product Manufacturing 

Manager has overall responsibility for final product manufacturing, packaging and labeling, 

and preparing products for shipment. 
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A. Detailed Description of Duties:   

1. Oversee all product manufacturing; 

2. Other duties to be determined. 

B. Qualifications.   

1. Bachelor’s degree; 

2. Minimum of 5 years managerial experience in manufacturing or related field; 

3. Experience with regulatory compliance; 

4. Experience supervising employees;  

5. Medical product development and manufacturing experience desirable; and 

6. Medical product manufacturing experience preferred.  

 

 Facilities and Maintenance Manager:  The Facilities and Maintenance Manager 

oversees all maintenance functions at our facility and grounds. 

A. Detailed Description of Duties:   

1. Directs maintenance activities of facility, equipment, and grounds; 

2. Oversees facility services related to building and grounds maintenance, 

safety and security, HVAC and other systems, utilities, and communication infrastructure; 

3. Inspects operating machines and equipment for conformance with 

operational standards; 

4. Requisitions maintenance tools, equipment, and supplies; and 

5. Manages security, alarm and fire suppression/detection systems, and 

ensures compliance to standards and codes for building, fire, electrical, and mechanical 

systems. 

B. Qualifications: Including but not limited to: 

1. Bachelor’s degree in facilities or operations management, engineering, or 

related field strongly preferred; 

2. Minimum 5 years’ experience in facility management; 

3. Experience in principles and practices of facility maintenance, basic grounds 

keeping, plumbing, electrical, carpentry, and HVAC; and 

4. Knowledge of OSHA regulations. 
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Deputy Director Security and Safety & Assistant Deputy Director Security:  

A. Detailed Description of Duties:   

 Supervise all security personnel and contract security personnel and 

transport team members who are in the Security Department; 

 Assist the Director of Security and Safety and other managers in diversion 

investigations; 

 Serve on committees as assigned; 

 Other duties to be determined. 

B. Qualifications:  Prior managerial and supervisory experience in law enforcement 

or private security.  Other qualifications to be determined. 

 

C. Employees:  These are the job duties and qualifications for all non-supervisory 

classifications of employees that we expect to employ at our Cleona facility: 

Cultivation Technicians:  Cultivation technicians perform the daily functions 

involved in the cultivation, harvest, curing, and storing of medical marijuana. 

A. Detailed Description of Duties: 

1. Maintain plants including watering, fertilizing, pruning, propagation, and all 

other tasks associated with the cultivation of plants within the facility; 

2. Record information about crops, such as environmental conditions, media 

conditions, and overall plant health; 

3. Apply the principles of Integrated Pest Management in scouting for insect 

and diseases, identification of insect pest species, and monitoring of pest populations; 

4. Apply or release chemical and biological materials to manage insects and 

diseases; 

5. Implement instructions given by Cultivation Operations Manager including 

managing settings and ranges for environmental control equipment, operate such 

equipment, including computerized programs; 

6. Maintain records and reports as required; 

7. Test growing media and water to evaluate PH, soluble salts, and other 

information associated with specific tasks and record keeping; 
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8. Prepare fertilizer stock solutions and feed plants according to schedules and 

standard operating procedures; 

9. Calibrate and maintain test instruments, spraying equipment, and all tools 

and equipment associated with the cultivation of medical of marijuana; and 

10. Use and maintain personal protective equipment when called for in SOP, or 

when the conditions or environment dictate; and 

11. Clean and sanitize on a daily basis. 

B.   Qualifications: Including but not limited to: 

1. General knowledge of commercial greenhouse operations and systems; 

2. General knowledge of pesticides, fungicides, and herbicides that are 

approved for use on medical marijuana in Pennsylvania; and  

3. General knowledge of Good Agricultural Practices or IPM. 

 

Final Product Technicians:  The Final Product Technicians manufacture final 

medical marijuana products from marijuana extracted materials. 

A. Detailed Description of Duties: 

1. Weigh, and dispense finished product, raw materials, and ingredients; 

2. Operate downstream manufacturing machinery including agitators, liquid filling, 

encapsulation, compression, packaging and labeling; 

3. Document all manufacturing activities consistent with Good Manufacturing 

Practices; 

4. Perform manual manufacturing activities as required; 

5. Perform manual, semi-automatic and automatic equipment cleaning, including 

controlled drying and storage procedures; 

6. Maintain manufacturing and facility spaces in a clean state; 

7. Maintain room and equipment logbooks; 

8. Maintain a safe work environment while actively contributing to continuous 

improvements; 

9. Contribute to the creation of, and revision to, Manufacturing Standard Operating 

Procedures; 

10. Perform minor equipment and facility maintenance activities; 
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11. Utilize proprietary software regarding detailed, regulated material identification 

labeling, location, and inventory level tracking; 

12. Submit regulatory agency notifications of both sample and finished product 

delivery movements consistent with identified standard lead-times; 

13. Support manufacturing personnel and activities as necessary; 

14. Perform periodic manufacturing of raw material and component inventory counts, 

ensuring uninterrupted material supply in advance of their scheduled use; 

15. Contribute to process improvements including machine recommendation and 

purpose, as well as work flow assessments; and 

16. Engage in instrument calibration and preventive maintenance. 

B. Qualifications: Including but not limited to: 

1. Experience in medical or chemical manufacturing; 

2. The ability to perform general mathematical calculations including addition, 

subtraction, multiplication, and division; 

3. Attention to detail, including good documentation practices, strict adherence to 

Standard Operating Procedure and Manufacturing Batch Record instructions, equipment and area 

hygiene and safety, gowning requirements, and general labeling requirements; 

4. The ability to work effectively with manufacturing support groups including 

Quality Assurance, Quality Control, Cultivation, Facility Maintenance, and Security, as well as 

contract vendors or equipment start-up and/or maintenance representatives; 

5. Possess the ability to accurately and precisely operate laboratory scales; 

6. Possess the ability to recognize machine normal operating conditions (e.g. sound, 

temperature, speed, accuracy, smell) and the initiative to take direct action in the event of any 

equipment anomaly including machine shut-down and product protection, and informing 

Manufacturing and/or Quality management; and 

7. The ability to quickly comprehend the set-up, operation, controls, and trouble-

shooting of new machine equipment. 

 

Processing and Extraction Technicians:  Our Extraction and Processing 

Technicians perform the processing and extraction of medical marijuana. 

A. Detailed Description of Duties: 
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1. Prepare biological samples for extractions; 

2. Extract desired chemical components from samples in accordance with provided 

solvent extraction procedure and process samples using analysis methods; 

3. Preparing equipment and plant materials for extraction; 

4. Operating highly sophisticated extraction equipment;  

5. Cleaning and maintenance of extraction equipment and laboratory facility; 

6. Maintaining strict inventory records of all plant materials, chemicals and 

equipment used in the laboratory; 

7. Operating, maintaining, and making adjustments and repairs to laboratory 

equipment such as liquid chromatography systems, pumps, microscopes, balances, centrifuges, 

and other laboratory equipment; 

8. Maintaining inventory records of supplies, materials, and equipment, and 

preparing requisitions as needed; 

9. Storing supplies and equipment, disposal of waste according to guidelines, and 

keeping laboratory, storerooms, and working areas immaculate; 

10. Washing and sterilizing laboratory glassware; 

11. Performing clerical work related to laboratory activities such as word processing, 

record keeping, and filing; and 

12. Maintaining material safety data sheets for all department chemicals and 

products.  

B. Qualifications: Including but not limited to: 

1. Experience with supercritical fluid extraction; 

2. Basic understanding of principles of biochemistry, organic, and inorganic 

chemistry; 

3. Familiarity with scientific laboratory procedures and techniques as used in a 

chemistry laboratory; 

4. Experience using scientific laboratory equipment and apparatus; 

5. Ability to utilize scientific methods of measurements; 

6. Familiar with health and safety practices and precautions applicable to a 

chemistry laboratory; 
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7. Ability to engage in proper and safe handling and disposal of harmful chemicals, 

substances, and hazardous wastes; 

8. Capabilities with computer systems, software, and hardware common to 

laboratories. 

9. Recordkeeping procedures; and 

10. Knowledge of medical marijuana law and regulations. 

 

Maintenance Technicians:  Our Maintenance Technicians work under the Facilities 

and Maintenance Manager to secure the proper functioning of all facility systems and 

equipment. 

A. Detailed Description of Duties: 

1. Clean building floors by sweeping, mopping, and/or vacuuming them daily; 

2. Record performed cleanings on cleaning schedules, maintain logs; 

3. Gather and empty trash.  Ensure marijuana waste is adequately shredded 

and mixed before disposal; 

4. Service, clean, and supply all restrooms daily; 

5. Clean and sanitize grow rooms; 

6. Dust furniture, walls, machines, and equipment; 

7. Mix cleaning solutions; 

8. Use cleaning solutions, solvents, brushes, rags, and power cleaning 

equipment; 

9. Follow procedures for the use of chemical cleaners and power equipment in 

order to prevent damage to floors and fixtures; 

10. Monitor building safety by checking electrical equipment to ensure that 

hazards do not exist; 

11. Move heavy furniture, equipment, and supplies, either manually or by using 

hand trucks; 

12. Ensure exterior of facility is clear of debris; 

13. Notify Facilities Manager concerning the need for major repairs or additions 

to facility operating systems; and 
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14. Spray insecticides and fumigants (not on plants) to prevent insect and rodent 

infestation. 

B. Qualifications: Including but not limited to: 

1. Technical school a plus; 

2. At least 3 years of maintenance experience; 

3. Experience in activities of facility maintenance programs including HVAC, 

plumbing, electrical, mechanical, painting, carpentry, dry wall, grounds keeping, machinery and 

masonry work; 

4. Proper use and maintenance of hand and power tools; 

5. Ability to perform a wide range of preventive and general facility maintenance 

and repair tasks in a safe and efficient manner, including, but not limited to, pumps, motors, 

filtering devices, air conditioning and heating equipment, and other mechanical devices; 

6. Ability to perform basic plumbing, electrical, painting, masonry, welding, 

carpentry, drywall, and other trade related tasks; 

7. Ability to operate a wide variety of equipment used in the maintenance of the 

facility such as saws, drills, torches, sanders, cutters, grinders, and other maintenance equipment; 

8. Understand and carry out instructions that are furnished in written, oral or 

diagram form, and deal with frequent change, delays, or unexpected events and adapt to 

changing work environments; 

9. Read and interpret blueprints, specifications, shop drawings, manufacturer’s 

specifications, and other reference materials to determine most appropriate methods of 

competing tasks; 

10. Able to lift up to 40 pounds unaided; and  

11. Ability to work effectively in a service oriented environment subject to frequently 

changing priorities. 

 

Electronic Tracking System (ETS) Technician:  The ETS Technician will ensure all 

employees are properly trained in the use of the ETS, and serve as back up ETS 

administrator with appropriate authorities within the system.   
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A. Detailed Description of Duties:  Serve as main resource for all issues involved in the 

Electronic Tracking System, including performing audit and running reports with 

the ETS.  Other duties to be determined. 

B. Qualifications:   

 Excellent computer and data entry skills; 

 Familiarity with Department’s Medical Marijuana Rules; 

 Other qualifications to be determined. 

 

Office Clerical:  We will employ administrative and office clerical employees to 

support cultivation, manufacturing, managerial, and administrative functions. 

A. Detailed Description of Duties:  To be determined. 

B. Qualifications: To be determined. 

 

Security Officers:  We will directly employ a portion of our security force, the 

remaining to be sourced from Culpepper & Associates Security Services. 

A. Detailed Description of Duties:   

1. Manage, administer, and implement all facets of our Security and 

Diversion Plans;  

2. Implement all security policies and procedures; 

3. Screening personnel and vehicles seeking access to the premises; and 

4. Conduct routine inspections, checks, and patrols of the parking area 

inside the perimeter, loading dock, office space, cultivation rooms, and storage 

areas.   

B. Qualifications: Including but not limited to: 

1. Must be fully compliant and licensed as required by Pennsylvania Law; 

2. Two years’ experience as security officer; and 

3.  Prior military or law enforcement experience a plus.   

 

Driver:  Our Drivers are Security Officers who function as a member of our 

Transport Team. 
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A. Detailed Description of Duties:  Same as Security Officer, and including driving 

transport vehicles containing medical marijuana and finished marijuana products. 

B. Qualifications: Same as Security Officer, and experience driving commercial delivery 

vehicles, and must have a clean driving record.   

 

 Delivery Agent:  The Delivery Agent is part of our Transport Team who is 

responsible for the physical transfer of product.   

A. Detailed Description of Duties:  Participate as member of Transport Team delivering 

medical marijuana and marijuana products throughout the commonwealth. 

B.   Qualifications: Must be able to sit for long periods of time and lift in excess of 

25 pounds.   

 

III.  Department’s 2 Hour Training Course (9C) 

Attendance at the Department’s 2-hour medical marijuana training course is 

mandatory for all principals and employees. 

Each principal of our company, prior to starting initial operations, will complete the 

Department’s 2-hour medical marijuana training course. (§1141.48(a)(1)). 

Each of our employees will, as a part of their New Employee Training, and in any 

event within 90 days of commencing their employment, complete the Department’s 2-hour 

medical marijuana training course. (§1141.48(a)(2)). 

Principals and employees will schedule their attendance at the Department’s 

Training Course in advance, and inform the Director of Compliance of the schedule.  The 

Director of Compliance will remind those attending the course in advance and follow-up 

afterward to ensure attendance.   

Each attendee of the training must sign an acknowledgement of their attendance in 

their attendance at the Department’s training. See Attached Departmental Marijuana 

Training Course Attendance Log. 

We will retain the attendance records of our principals and employees for a 

minimum period of four (4) years and make them available for inspection by the 

Department and its authorized agents upon request. (§1141.48(c)).   
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Departmental Marijuana  
Training Course Attendance Log 

 
Instructions:  Use this log to record the attendance of all principals, managers, and 
employees who attended the Department’s 2-hour medical marijuana course.  All new 
employee must attend this course within their first 90 days.   
 
Your signature here verifies that you have attended the full 2-hour Pennsylvania 
Department of Health Medical Marijuana Training Course. 

 
      Name of   Attendee Signature   Date of Attendance 

 
              
 
 
              
 
 
              
 
 
              
 
 
              
 
 
              
 
 
              
 
 
              
 
 
              
 
 
              
 
 
              
 
 
We Retain These Records for a Minimum of Four (4) Years from Date of Attendance 



Attachment Q: Image of Marijuana Container Storage Lid 

Supplement to Section 12 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 

 
  





Attachment R: Original Document Tracking Log  

Supplement to Section 22 

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 
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Original Document Tracking Log 
 

When to Use this Log:  This log is to be used anytime an original document is removed from any file within the facility.   
 
Instructions: You will also find this log within our internal record keeping database.  You must record the same information in both places.    Before removing any original document 
from any file, a true copy must be made.  If the original is in color then the copy must also be in color.  Then a “True Copy” stamp should be placed on the original copy and the original 
copy placed in the stead of the original in the file.   Once the original is returned it must be placed in its original file and the true copy removed.   Original documents may not be 
removed from the facility unless authorized by a manager, who must sign this form prior to the removal of any original documents. 
 

 
Name of Document 

 
File Where Original 

Located 
 

 

Copy Made 
(Yes/No) 

 
Authorizing Manage  

(Signature) 

 

Employee Who Made 
Copy  

(Initials) 

 
Date/Time 
of Removal 

 
Document Provided To 

(Signature) 

 
Date/Time 
Returned 

 

 

       

 

 

       

 

 

       

 

 

       

 

 

       

 

 

       

 

 

       



Attachment S: Labor Peace Agreements 

Supplement to Section 28 

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 
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AGREEMENT OF INTENT TO ENTER INTO CONSTRUCTION 

LABOR/MANAGEMENT COOPERATION AGREEMENT 

 

The parties to this Agreement are the Central Pennsylvania Building and 

Construction Trades Council, AFL-CIO, a Pennsylvania unincorporated association of 

labor organizations representing journeypersons and apprentices in the building and 

construction trades (hereinafter “BCTC”) and Terradiol Pennsylvania, a Pennsylvania 

corporation, its officers, directors, assignees, subsidiaries, trustees, administrators, joint 

venture partners and agents (hereinafter “Terradiol”). 

 

WHEREAS, the BCTC, by and through its affiliated organizations, negotiates and 

administers collective bargaining agreements on behalf of journeypersons and apprentices 

in the building and construction trades with building and construction contractors and 

subcontractors; and 

 

WHEREAS, Terradiol has expressed an interest in the development and 

construction of a medical marijuana grow facility in Lebanon County, Pennsylvania, 

pursuant to the statutory and regulatory requirements of the Commonwealth of 

Pennsylvania and its political subdivisions; and  

 

WHEREAS, Terradiol and the BCTC wish to assure an adequate supply of 

necessary skilled and trained journeypersons and apprentices in the building and 

construction trades so as to ensurea competent, safe and timely completion of the 

construction and development of any such medical marijuana grow facility as 

contemplated by Terradiol. 

 

NOW, THEREFORE, for and in consideration of the mutual promises contained 

herein, and other good and valuable consideration, the parties hereto agree as follows: 

 

1. The BCTC will provide Terradiol with such assistance as it can so as to 

facilitate the granting to Terradiol of such license or licenses as are necessary to permit the 

development, construction and operation of a medical marijuana grow facility in Lebanon 

County, Pennsylvania. 

 

2. When and in the event Terradiol, or any designee or agent of Terradiol, or 

any corporation structure, partnership, or joint venture to which Terradiol is a party is 

granted a license to develop, construct and/or operate a medical marijuana grow facility in 

Lebanon County, Pennsylvania, Terradiol will enter into a Construction 

Labor/Management Cooperation Agreement with the BCTC, which agreement shall have 

jurisdiction over all construction, demolition, or renovation and/or modification of any 

such facilities including, but not limited to the medical marijuana grow facility and any 

other related building construction and/or demolition/renovation activities. The terms of 

the said Construction Labor/Management Cooperation Agreement shall be negotiated by 

the parties. 

 



 



Attachment T: Harrisburg University 

Supplement to Section 28 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
 
Terradiol Pennsylvania, LLC 
 

Trade names and DBA (doing business as) names: 
 
Terradiol 
 

Principal Business Address: 
 
224 Harrison Street, Suite 700 
 

City: 
 
Syracuse 
 

State 
 
New York: 

Zip Code: 
 
13202 

Phone: 
 
315-313-6900 
 

Fax: 
 
585-625-3534 

Email: 
 
Johnvavalo@terradiol.com 

 






