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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest ☒ Northcentral ☐ Northeast

☐ Southwest ☐ Southcentral ☐ Southeast

County: Lycoming 

Department of Health Use Only 

# Received
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 

Central Pennsylvania MedGrow, LLC 

Other trade names and DBA (doing business as) names: 

Non-applicable 

Business Address: 3231 Lycoming Creek
City: Williamsport State: Pennsylvania Zip Code: 17701
Phone: 717-233-4101 Fax: 717-233-4103 Email: Info@CPMedGrow.com 

☒Primary Contact or ☐Registered Agent for this Application

Name: Vered Shefet 

Address:  

City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Central Pennsylvania MedGrow, LLC 

Facility Address: 3231 Lycoming Creek Road 

City: Williamsport State: PA Zip Code: 17701 

County: Lycoming Municipality: Old Lycoming Township 

☐ Owned by the applicant ☒ Leased by the applicant ☐ Option for applicant to buy/lease

Is the facility located in a financially distressed municipality? ☐ 
Yes 

☒ 
No 

DOHDOHDOHDOH
DOHDOH

DOHDOH
DOHDOH DOH

DOHDOHDOHDOHDOH
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Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

DIVERSITY PLAN 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the

Medical Marijuana Organization.

2. An official affirmative action plan for the Medical Marijuana Organization.

3. Internal diversity goals adopted by the Medical Marijuana Organization.
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will

conduct during the term of the permit.

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues

that will be paid to the diverse groups.

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional

development programs for diverse groups.

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment

to diversity practices.

8. A workforce utilization report including the following information for each job category within

the Medical Marijuana Organization:

a. The total number of persons employed in each job category,

b. The total number of men employed in each job category,

c. The total number of women employed in each job category,

d. The total number of veterans in each job category,

e. The total number of service-disabled veterans in each job category, and

f. The total number of members of each racial minority employed in each job category.

9. A narrative description of your ability to record and report on the components of the diversity
plan.

Why Diversity is Important to the Central Pennsylvania 

MedGrow 

Central Pennsylvania MedGrow, LLC (“CPM” or “the Company”) realizes that successful 

diversity and inclusion strategies will not hinge on any one strategic plan, training program, or 

system. Instead, true success stems from the comprehensive effects of an organization’s culture 

and the rigorous, system-wide implementation of strategic change. A successful approach goes 

to the heart of an organization: the attitudes, beliefs, behaviors, and expectations of every 

individual related to the Company. The principles, policies, and practices outlined in this 

Diversity Plan will position the Company as an employer of choice, and establish the Company 

as a positive model of equal opportunity, diversity, and inclusion. 

1. Diversity Status of the Company

In nurturing a diverse and inclusive working environment, the Company recognizes that an 

organization’s most valuable assets are its people. Additionally, the Company acknowledges 

that each person is unique and possesses qualities that contribute to the overall mission of the 

Company. In knowing that there are many dimensions to diversity and inclusion, including the 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

5 

familiar traits of race, ethnicity, gender, age, religion, disability, military status, non-job-related 

handicap, and sexual orientation, the Company has carefully integrated a mixture of races, 

genders, ages and military status into the fabric of the organization. Currently, the Company 

has employed a Vietnam War Veteran as CEO, a woman as CFO, an Asian American as COO, 

a Hispanic-American as CCO and will employ a Disabled Veteran as Manager of the 

Security Team, and an African American Veteran for the role of Security Director. The 

Company believes that attracting, developing, and retaining a base of employees that reflects 

the diversity of customers and the community is essential to the Company’s success. To 

achieve this goal, the Company will award 15% of its third-party contracts to Diverse 

Business Organizations. In addition, the Company believes success hinges on relationships 

with diverse professional and patient organizations, civic groups, and community leaders, 

which is the primary reason that the Company has members from the African-American, 

Asian-American, and Hispanic-American community as either an employee, board member, or 

a shareholder. 

Definition of Diversity 

Diversity and inclusion are intertwined. The word ‘workforce diversity’ is defined as 

similarities and differences among employees in terms of age, cultural background, physical 

abilities and disabilities, race, religion, sex and sexual orientation. Taking into 

consideration both the historical and statistical inequities that affect diversity within the 

medical marijuana industry workforce, the Company believes in fostering equal 

opportunity for all employees.  The Company is committed to promoting principles of 

diversity, acknowledging that mutual trust and acceptance is required to build a high-

performing, diverse workforce.   

2. Affirmative Action Plan

The Company is fully committed to the concept and practice of equal opportunity and 

affirmative action—as such, the Company is an Affirmative Action/Equal Opportunity 

Employer (AA/EOE), and is strongly committed to all policies which will afford equal 

opportunity employment to all qualified persons without regard to age, ancestry, race, marital 

status, religious creed, sex, sexual orientation, or physical disability   

An intentional focus on diversity at all levels of the Company’s organizational structure is 

essential to the Company’s mission, purpose, and success. The Company fully embraces the 
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concept of diversity, understanding the importance of achieving an inclusive organization that 

welcomes diversity. This policy and practice applies to all persons, including those who are 

members of the protected classes identified as being African Americans, Hispanics, Asians, 

Native Americans, Pacific Islanders, Women, Veterans, and Persons with Disabilities. The 

Company will implement, monitor, and enforce this AA/EOE Policy Statement and program in 

conjunction with all applicable federal and state laws. 

Affirmative Action/Equal Opportunity Employment Plan 
This Affirmative Action Plan is presented in five broad sections as follows: 

1. Program Responsibility

2. Affirmative Action/ Equal Opportunity Employment Program Areas

3. Complaint Resolution and Counseling

4. Timetables and Goals

5. Plan Evaluation

Program Responsibility 
This section identifies specific areas of responsibility for the Executive Officers, Management 

Personnel and Employees. Implementing diversity and inclusion must start with a commitment 

from top leaders, ---therefore, the Chief Executive Officer (CEO) will be responsible for the 

following:  

 Administering and enforcing the AA/EOE policy and plan.

 Implementing factors for rating success in attaining AA/EOE plan objectives in

department head evaluations each year.

 Periodically reviewing the method of evaluating success across the Company’s

departments in attaining AA/EOE objectives.

The Human Resource Manager (HRM) or designated manager will work alongside the CEO, 

and will be directly responsible for the development, coordination, implementation, and 

evaluation of the AA/EOE Plan.  As such, the responsibilities of the HRM will include, but not 

be limited to the following duties: 

 Plans, coordinates and directs the day-to-day activities of the AA/EOE Plan.
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 Develops and recommends the implementation of policies and procedures needed to

attain AA/EOE goals.

 Stays informed of developments in the AA/EOE opportunity area.

 Acts as liaison with community and professional groups concerned with AA/EOE issues.

 Determines whether imbalance exists in relevant individual job classifications, where

imbalance exists, prepares timetables and goals for AA/EOE.

 Disseminates timetables and goals to department heads for AA/EOE.

 Recommends training classes that executive officers, managers, supervisors and

employees should attend.

 Provides opportunities for equal employment opportunity training for executive

officer’s supervisors, managers, and employees.

 All recruiting sources which serve minorities, women, veterans, disabled individuals and

community leaders, will be informed orally and in writing of the Company’s AA/EOE

Program. The Company will also request the community’s support and assistance in

furthering the Company’s commitment to equal employment opportunity.

Equal Opportunity Employment Program Areas 
The second section describes the Company’s AA/EOE Plan identifying areas coordinated and 

implemented by the Company’s AA/EOE department which include: career development and 

advancement, recruitment, personnel actions, and training. This portion of the Company’s 

AA/EOE Plan focuses on eliminating factors which arbitrarily discriminate against members of 

protected groups.  

Career Development and Advancement 
1. Departments are encouraged to advise employees of career opportunities and training

Programs; and

2. Promotional requirements (such as supervisory evaluation, oral examinations, written

tests, qualification requirements, and seniority) will be announced and posted via

internet, internal communications, as well as, flyers/postings.
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Recruitment 
The Company will annually review and update the outreach and recruitment action plan. 

Recruitment efforts and activities of the Company should be supported and supplemented by 

active efforts of the executive officers and managers. In addition, the Company will place into 

effect a ‘Community Advisory Board’ that will be comprised of representatives from various 

sectors of the local community.  

The Company understands the importance of providing a voice to local leaders of the 

community with the purpose of gaining insight into specific community needs and issues. As 

such, the Company has spoken to members from the community to establish a comprehensive 

plan for increasing diversity with the Company. Some of the ideas discussed include the 

following:  

1. Development of Recruitment Sources

a) HRM will continue to develop communications with leaders from

protected groups;

b) All recruitment contacts are advised that nondiscrimination is a basic

element of the Company’s AA/EOE Program;

c) Facilities and resources of organizations serving protected groups are

used such as the local NAACP chapter in Williamsport; and

d) Referrals are requested from Government agencies and Programs.

2. Encouragement of Job Applicants

a) Recruiting is directed to protected groups;

b) Departments conduct additional recruitment and assign staff for targeted

recruitment when necessary and feasible;

c) Commonwealth recruitment centers or staffing resources are used to

conduct targeted recruitment (i.e. DiversityFIRST™ Jobs);

d) The Company encourages employees who are members of protected

groups to refer applicants; and

e) The Company utilizes Volunteer Programs to help employ protected

group members.

3. Recruitment Material, Information and Media
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a) Publications are reviewed to ensure that language or photographs do not

imply inequality of people in protected groups;

b) The application form contains only job-related questions;

c) Job announcements are readable and understandable;

d) The statement "An Equal Opportunity Employer"... it is the policy of the

Company not to discriminate because of race, color, religion, sex,

national origin, age or disability is listed on all announcements; and

e) Information on job opportunities is disseminated through various

mediums (i.e. internet job postings, newspapers, fliers, churches, welfare

offices etc.) with large protected group audiences.

Personnel Actions 
1. Employee Communication and Participation

a) Employees are given opportunities to discuss individual problems

informally, and to obtain needed advice and counseling confidentially

with the HRM; and

b) Managers and supervisors are required to be knowledgeable about the

Company’s AA/EOE Program.

2. Performance Evaluations

a) A factor for rating success in attaining the Company’s AA/EOE

objectives is included in the executive officer evaluations each year; and

b) Employees, managers, supervisors and executive officers demonstrating

superior accomplishment in Affirmative Action will receive recognition.

3. Internal Diversity Training

Training opportunities are designed to develop skills needed to improve current performance, 

or to qualify for higher level positions, and are provided to all employees on a non-

discriminatory basis.  

1. New employees are given an orientation which includes a section on the

Company’s AA/EOE plan. The orientation also provides them with the name and

contact information of the HRM; and
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2. Departments advise employees of on-the-job training, conferences, workshops, 

educational opportunities, etc.  

 

Inclusion and Diversity Training for Directors, Officers, and Principals 
An Executive Briefing from a third-party contractor will consist of a two to four-hour session 

that provides a fundamental understanding of diversity and inclusion that will support an 

effective strategic diversity management process. The emphasis of the session is the exploration 

of workforce, marketplace, and workplace trends impacting the ongoing success of the 

organization in achieving its mission.   This Executive Briefing ensures that executives 

understand leveraging diversity as a strategy to accomplish business objectives and are equipped 

to lead the effort.  Leaders are prompted to decide on their business motives for strategically 

leveraging diversity so that resources, structures and activities are in alignment with any 

efforts/decisions moving forward. 

In this Briefing, Executives will: 

 Understand the business process for diversity and inclusion within the day to day 

operating environment 

 Understand the benefits of diversity and inclusion as a strategic approach to meeting 

workplace, workforce and marketplace goals 

 Review and build on the Organization's definitions of diversity and inclusion 

 Agree on the business motives for the diversity process at the Organization 

 Understand the diversity and inclusion process 

 Examine the impact of organizational culture and behaviors on employee engagement 

 Identify the activities and behaviors needed to support and maintain a ‘Best Place to 

Work’ culture 

 Crystallize diversity’s linkage to Operations (i.e. marketing, sales, customer service, 

etc.) 

 Identify the importance of the Executive’s role in the diversity and inclusion process 

Though it can be challenging, an example-grounded manager training is where inclusion efforts 

have the best chance to lift the values of the organization as a whole. Diversity and inclusion 
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training benefits all members of an organization who come from nontraditional backgrounds, 

not just members of underrepresented groups.  

 

Inclusive Team Building Training 
This training program provides all Executives, Directors and Managers with ways to build an 

inclusive working environment by providing tools to help foster inclusive behaviors. More 

specifically, it is a training program designed for managers and supervisors geared to developing 

and incorporating key leadership diversity and inclusion skills involving interviewing, 

delegating, communicating, providing feedback, and conducting meetings. This is essential for 

maximizing the strengths and opportunities of the members of a diverse team thereby achieving 

positive business results. The Building Inclusive Teams training program creates a 

comprehensive approach to behavior change for leaders. 

At times individuals use frame of references and filters based on one’s upbringing, experience 

and values to make decisions in a very complex, fast moving world. As such individuals tend to 

favor a fellow graduate of ones’ alma mater, prefer those with similar Myers-Briggs scores, or 

choose to associate with those who speak, act, or look similar; ---these are examples of 

unconscious bias. In the workforce, unconscious bias can affect hiring, assignments, 

promotions, evaluations, dismissals, customer service, sales, revenue, and profits.  Multiply 

unconscious bias interactions by the number of leaders, managers, supervisors, and customer 

service reps, in the organization and one has a multiplier impact upon the organization that can 

skew its purpose and direction. The benefits of this training program would allow the individual 

to explore the unconscious bias that he/she may have, and discover the tools and techniques to 

override bias, and rewire the brain to become more inclusive and effective.  

 

4. Diversity-oriented Outreach 

Workforce representation is a company's visible commitment barometer. For best practice 

organizations, increasing representation from diverse groups is a top priority receiving high 

levels of attention from CEOs, Boards, Executive Committees, your competition and your 

prospective employees. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

12 

 

Ensuring the organization has a broad mix of top talent is a critical issue for brand and 

business sustainability. Recruiting productive, innovative, quality minded, multigenerational, 

multicultural and diverse employees is far more complex than ever before. In order to be 

successful, recruiters need additional knowledge, confidence, tools and skills in order to meet 

the diversity needs of the organization. 

 

CPM has already reached out to disabled veterans in Lycoming County.  The Company has 

contacted Timothy French, Disabled Veterans Outreach Program Specialist at the Pennsylvania 

Department of Labor & Industry in Williamsport, to actively recruit disabled veterans to join 

the team at CPM.  CPM will participate in a job fair that will be scheduled in November around 

Veterans Day.  The Business Services Team is available to assist CPM in posting job orders and 

representatives of CPM will be meeting with the Disabled Veteran Outreach Program in 

Lycoming County to discuss the occupational skills and educational requirements necessary for 

employees in the medical marijuana industry.  CPM is reaching out to other area diverse groups 

and organizations within the Community to achieve its diversity goals. 

 

Timetables and Goals 
The Company’s goal for Affirmative Action is that the percentage of minorities, women and 

veterans employed in each job classification, and each department in the Company employment 

reflects the qualified members of these diverse groups in the surrounding County. The Company 

plans to utilize census data to determine the qualified minorities and women in the surrounding 

County work force. The Company will remain abreast of local population statistics, and 

changing diversity groups within the community, and will assess outreach efforts as needed. 

Timetables for progress are based solely upon the yearly number of vacancies occurring within 

the specific job classification, through employee turnover and the creation or elimination of new 

positions.  

 

Plan Evaluation  
The Company’s AA/EOE Plan is evaluated once the CEO receives a report of the Company’s 

AA/EOE Plan. The report contains the overall status of the plan, results achieved toward 

established objectives, identity of any particular problems encountered and recommendations 
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for corrective actions needed. Top level support is essential to the success of an AA/EOE Plan, 

the Company not only encourages, but also expects its executive officers and management team 

to assure that no person will be discriminated against, or be denied the benefits of any 

employment process with the organization. 

5. Contracts with Diverse Groups

CPM has committed to contracting with Diverse Groups and awarding 15% of its third-party 

contracts to Diverse Business Organizations.  CPM has already entered into a contingent 

contract with National Cannabis Security Association, a veteran owned and operated Security 

firm that will be providing all on site security and secured transportation consistent with the 

rigorous security protocols required by the Medical Marijuana Act and regulations.  This 

contract will be effective when CPM is granted a Permit.  Moreover, CPM has entered into a 

contingent employment agreement to employ John Bey, an African-American veteran with 27 

years of experience in law enforcement, as its Director of Security and Diversion Prevention, 

effective January 2018 one year after his retirement as Chief of Police of Middletown Borough 

in December 20161.   

In furthering its commitment to diversity and inclusion, the Company has entered into a signed 

Labor Peace Agreement and is negotiating a Collective Bargaining Agreement with the United 

Food and Commercial Workers Union Local 1776 (“the Union”). The UFCW is among the most 

diverse labor unions in the U.S., with a high proportion of minority, women and veteran 

members working in food retail, food processing, and many other industries (including the 

legalized marijuana industries in several states).  UFCW contracts contain non-discrimination 

clauses that go well beyond state and federal law protecting the rights of diverse members on 

the job.  These non-discrimination clauses protect members on the basis of union membership 

or activities, race, color, religion, sex, pregnancy, gender, gender identity, gender expression, 

veteran status, military status, medical condition, sexual orientation, age, national origin, 

1 Pursuant to Section 2101 of the Pennsylvania Medical Marijuana Act all executive level public employees like Mr. 
Bey cannot be employed by a Medical Marijuana Organization until one year after their termination from public 
employment  
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disability, and marital status.  In order to ensure that the union as an institution is responsive to 

the needs of these communities, the UFCW has several Constituency Groups meant to address 

issues of particular importance to minorities and women including OUTreach, United Latinos, 

the Women’s Network, and the Minority Coalition.  Local 1776 has been deeply involved with 

OUTreach in particular, UFCW’s constituency group for LGBT issues.  Local 1776’s Secretary-

Treasurer Michele Kessler is its International Chair, and one of the Local’s Executive Board 

members is a regional coordinator for the group.   

 

Unionization has been shown by the Bureau of Labor Statistics to especially benefit minorities 

and women, because they tend to be overrepresented in the types of low wage positions where 

unionization makes a particularly positive difference in wages and benefits.  Local 1776 

represents workers in food retail and food processing, industries that employ large proportions 

of minorities, women, and immigrants, and where without a union, low wages are the norm.  

Statistics from the Bureau of Labor Statistics demonstrate the advantage of Union friendly 

employers to minorities and women.  The median earnings for union women were $928 per 

week in 2015, or $231 higher per week (33.1% more) than for nonunion women workers. The 

median earnings for African American workers who were union members were $800 per week 

in 2015, or $183 higher (29.7% more) than for nonunion African American workers. The median 

earnings for Latino union members in 2015 were $862 per week, or $276 higher (47.1% more) 

than for nonunion Latino workers. Higher union wages help women, African American and 

Latino workers raise living standards for the entire community.  Partnership with UFCW ensures 

that marijuana workers in Pennsylvania are receiving good pay and equal treatment on the job.  

This is true even if only some operators are union, because, as in other industries, a healthy 

union presence helps set an industry-wide floor for labor standards. 

 

6. Mentorship, Training and Professional Development  

Central Pennsylvania MedGrow recognizes that it is essential to provide mentoring, training and 

professional development to diverse groups.  CPM will develop and provide training to our 

employees designed to develop skills needed to improve performance or qualify for higher level 

positions and are provided to all employees on a non-discriminatory basis.  At Orientation each 

employee will receive training on the Company’s Affirmative Action Plan, the name and contact 
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information of the Human Resources Manager, and information regarding all on-the-job 

training, conferences workshops, educational opportunities, seminars, Department of Health 

medical marijuana training/education and regulatory compliance training/education.  UFCW 

also provides its members with specific training related to the medical marijuana industry.  

UFCW provides health and safety training to its members on a variety of subjects such as 

materials handling, extreme temperature, ergonomics, risk assessment and illness and injury 

reporting.  UFCW cannabis industry workers have attended and participated in this training in 

other states with legal medical marijuana programs and will attend training geared specifically 

towards the medical marijuana industry in Pennsylvania.  UFCW will also provide its members 

with diversity and cultural awareness training both with respect to supervisors and at the peer-

to-peer level.  

 

With respect to mentoring, one-on-one instruction, or mentoring, is one of the oldest forms of 

teaching. Mentoring is an increasingly popular way of providing guidance and support to young 

people in need. The Company realizes the value of offering a mentorship program to youth in 

both the Old Lycoming Township and Williamsport communities. With the vast array of 

talented individuals that make up the Company’s staff, youth in the community would be able 

to benefit from a mentor-mentee relationship by learning and being exposed to new skills, new 

environments, and new opportunities.  

Some benefits of a mentorship program include: 

 Increases in: 

o Self-esteem levels 

o Regard for and comfort with members of other races 

o Ability to maintain satisfactory relationships with other adults 

o Decision-making ability in the career-choice process 

 Mentoring programs may noticeably increase school attendance among protégés in a 

mentoring relationship. 

 Roles of non-familial adults in the lives of at-risk children have been shown to be 

beneficial in increasing resiliency and success in the face of adversity. 

 In programs that specialize in youth mentoring, people from outside a youth's everyday 

world cooperate to ameliorate a youth's situation, giving the community a stake in her or 

his future. 

 Mentor programs open new opportunities and understanding for mentors and protégés 

previously unavailable due to too many barriers, prejudices, or lack of options. 

 Mentor programs offer a cheap, fast way to pass valuable skills and knowledge from 

person to person. 

 Passing opportunities along from one person to another helps ensure that those living in 

a community have the ability to maintain and improve it. 
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 Being a volunteer mentor is an honor. Mentors and role models have a chance to "show 

off" their skills, and enjoy successfully teaching someone something new. 

 

Mentoring is a proven strategy for positive youth development. Youth are more likely to succeed 

in life when they have the additional support of a caring, consistent adult mentor.  Having a 

mentor can enhance a young person’s learning skills and help build resiliency and self-control. 

Youth with mentors are less likely to engage in risky behavior with drugs and alcohol, and are 

more likely to develop positive relationships with peers and adults, and to grow up to become 

productive members of society. 

 

To steadily increase its diversity and inclusion goals, the Company will conduct research, collect 

data, and implement creative solutions on a continuous basis. Through the Company’s alliances 

with various organizations, the Company will support the advancement of women, 

underrepresented minorities, veterans, and individuals with disabilities.  

 

7. Outreach 

With the Company focused on all aspects of diversity and inclusion, the Company plans to 

partner with multiple organizations in need of financial support, volunteering, mentoring, 

educational programs, resources, etc. By providing volunteer support to special-interest groups, 

Company employees build relationships, identify needs and tap into the talents and skills of an 

ever-expanding network of influencers, collaborators and potential coworkers. The Company 

has reached out to city and township officials for insight into which causes the Company may 

offer resources, and have received input reflected in our discussion of the positive community 

impact of CPM.  

 

In addition, the Company intends to provide financial assistance to local food and clothing 

drives, as well as contribute both time and financial assistance towards educational outreach 

programs, drug awareness programs, and early childhood education efforts. As such, executive 

officers will develop a donation strategy tied to the representation of the Community Advisory 

Board to identify where the most need is, and partner with those specific organizations.   
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To continuously weave in diversity and inclusion, the Company anticipates reaching out to 

minority business enterprises, as well as women-owned businesses for contracting purposes.  

The Company has made a commitment to recruit and hire individuals with diverse backgrounds 

through avenues such as actively participating/sponsoring local job fairs in the community.   

The Company intends to streamline its efforts in positively impacting the community by offering 

direct support where its most needed, ---providing educational materials, conducting educational 

seminars for the local community pertaining to health-related topics, and focusing on mental 

health issues. This is what sets the Company apart, attention to the actual needs of the 

surrounding community, with proactive solutions to address those needs.  

 

8. Workforce Utilization Report 
The Company believes in team effort. Behind every great achievement there is a team, ---and 

that is one of the primary reasons the Company focuses on unleashing the potential in its team. 

Genius happens when people from different backgrounds come together to face obstacles, and 

conquer challenges. Diverse and inclusive teams drive innovation and greater individual and 

team performance. The Utilization Report allows the Company to understand, and be transparent 

about its areas of greatest strength and weakness. It also allows the Company room to adapt its 

operations and programs to meet the specific needs of its teams and the community.  

The Company is currently comprised of the following:  

a. The total number of persons employed in each job category: 11 

b. The total number of men employed in each job category: 8 

c. The total number of women employed in each job category: 2 

d. The total number of veterans in each job category: 1  

e. The total number of service-disabled veterans in each job category: 0  

f. The total number of members of each racial minority employed in each job 

category: 3 

 

9. Track Progress 
In order to shape the future of the medical marijuana industry, the Company acknowledges that 

it must be representative of that future, ---by bringing together people with a range of 
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perspectives, backgrounds, and experiences. Progress will be tracked and documented through 

the use of “Employee Climate Survey” to help capture the perceived benefits of programs the 

Company implements. Surveys allow for employee input with regard to effectiveness of 

diversity initiatives, and provides invaluable insight into which diversity programs are most 

critical to staff, and might yield the greatest efficiencies. The most effective employee climate 

surveys ask questions pertaining to perceptions of diversity, trust, transparency, and fairness, 

etc. Note it is important to establish a baseline for these questions and track progress over that 

baseline.  

 

Another method to document the progress of the Company’s diversity and inclusion goals is by 

implementing strategic and tactic measures. At a strategic level: (1) Establish business-aligned 

diversity plans/goals, and systematically launch diversity programs/activities. (2) Integrate 

diversity into performance review, enhance commitment and involvement at all levels of 

management.  At a tactic level: (1) Choose clear measurement forms to track diversity programs 

and activities. (2) Provide managers with coaching, education, and tools to help reach the goals. 

(3) Constantly review measurements and change them over time to ensure close alignment with 

business strategies and goals. 

 

In remaining steadfast with its focus on ensuring a diverse workforce, and an inclusive corporate 

culture the Company will continue to push its members to raise the bar each and every day.  The 

Company’s plan for diversity and inclusion will require commitment, creativity, discussion, 

reflection, collaboration, and openness to learning and growth. This diversity plan is a compass 

that will allow the Company to navigate through the challenges ahead, mark its progress and 

notice deviations from its goals. This plan will be adjusted as necessary as the Company 

continues to grow and develop into a model business for workforce diversity. 
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Start Construction of facility Upon receipt of 

permit/beginning of 

month 1 

Submit Equipment order for processing equipment Beginning of month 4 

Finish construction and install vault, security system, and purchase of 

transportation vehicles. 

Beginning of month 5 

Implement track and trace/inventory management software End of mond 5 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL

BACKER, OPERATOR AND EMPLOYEE.

1. Position Title:  Chief Executive Officer (1 Full-Time Position)

Position Title:  Chief Executive Officer (1 Full-Time Position)

The Chief Executive Officer (CEO) serves as chief executive of the Company. In partnership with

the Board of Directors (BD), the CEO is responsible for the success of the Company.  Together, the

BD and CEO assure the Company’s relevance to the community, the accomplishment of the

Company’s mission and vision, and the accountability of the Company to its diverse constituents.

The BD delegates responsibility for management and day-to-day operations to the CEO. The CEO

has the authority to carry out these responsibilities, in accordance with the direction and policies

established by the BD.  The CEO provides information, advice, and counsel to the BD as they carry

out their governance function.  The CEO assists the Board to determine the Company’s values,

mission, vision, and short-and long-term goals.  The CEO will keep the BD fully informed on the

condition of the Company and on all the important factors influencing it.

The CEO provides general oversight of all Company activities, assures program quality and

organizational stability through development and implementation of standards and controls,

systems and procedures, and regular evaluation.

CEO Qualifications

The hiring criteria for the CEO position is as follows:

1) Minimum 10 years in a senior management position;

2) Past experience administering a multi-million-dollar budget;

3) Demonstrated leadership ability;
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4) A bachelor’s degree.

This position is filled by Robert Malcolm 

2. Position Title: Chief Operating Officer (1 Full-Time Position)

Reports To: Chief Executive Officer

The Chief Operating Officer (COO) reports to the CEO and serves as an integral member of the

senior management team.  The COO will be responsible for the development of the Company’s

strategic goals. In addition to the strategic components, the COO will be charged with developing

and implementing more sophisticated policies and procedures. The COO will serve as the internal

leader of the organization:

1) Coordinating the annual operations plan and budget;

2) Leading the performance management process that measures and evaluates progress

against goals for the organization; and

3) Providing a strong day-to-day leadership presence for all staff.

The COO will provide effective and inspiring leadership by being actively involved in all programs 

and services, developing a broad and deep knowledge of all programs. 

COO Qualifications 
The hiring criteria for the COO position are as follows: 

1) Minimum 5 years of experience and a track record in senior program management;

2) Excellence in organizational management with the ability to coach senior-level staff to

manage and develop high-performance teams;

3) Past experience managing human resources functions including personnel,

compensation, and recruiting.

This position is filled by Kuljeet Singh. His complete resume and biography can be found at the end of this 

Staffing Plan. 

3. Position Title: Chief Financial Officer (1 Full-Time Position)

Reports To: Chief Executive Officer

The Chief Financial Officer (CFO) position is accountable for the administrative, financial, and risk

management operations of the company, to include the development of a financial and

operational strategy, metrics tied to that strategy, and the ongoing development and monitoring

of control systems designed to preserve company assets and report accurate financial results.

The CFO will assist in formulating the company’s future direction, support tactical initiatives,
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monitor and direct the implementation of strategic business plans, develop financial and tax 

strategies, and develop performance measures that support the company’s strategic direction. 
The CFO will ensure that the company properly reports its financial information in accordance 

with Generally Accepted Accounting Principles (GAAP) and on an income tax basis in accordance 

with the U.S. Internal Revenue Code. The CFO will monitor the finances of the company and work 

with operations managers in order to properly report the production and inventory control of 

medical marijuana throughout the seed to sale process. The CFO will coordinate accounting 

processes and procedures for dispensary revenue, excise tax reporting, payroll, accounts payable, 

fixed asset management, ATM management, treasury and cash management. 

CFO Qualifications 
The hiring criteria for the CFO position are as follows: 

1) Bachelor’s degree in Accounting;

2) Certified Public Accountant License; and

3) Minimum of 5 years’ experience in similar role.

This position is filled by Vered Shefet. Her complete resume and biography can be found at the end of 

this Staffing Plan. 

4. John Frisch – Member – No Active Role

5. Position Title: Security Manager (1 Full-Time Position)

Reports To: Director of Security and Anti-Diversion

The Security Manager is responsible for all security issues that take place on the premises,

including the exterior and interior areas of the facility. The Security Manager will train and

oversee the security staff, as well as the general security and safety of the facility.

Security Manager Qualifications

The hiring criteria for this position are as follows:

1) Background in Military or Law Enforcement highly preferred.

2) 2-year degree in security management, criminal justice or similar major.

3) Pennsylvania Act 235 certified preferred.

4) Valid driver's license with no major violations.

5) Emergency Vehicle Operations Certification (EVOC) highly preferred

6) Proven track record of project and personnel management.

7) Strong organization, management, and communication skills.

8) Ability to oversee employee training programs.

9) Manage the team of security officers during shifts.
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commercial real estate loan brokerage. Soon thereafter, he began West Branch Abstract Services, 

Inc., a real estate settlement company. During this same period of time, Mr. Kuljeet purchased his 

first hotel, a Comfort Inn located in Bradford, Pennsylvania and became a Certified Hotel 

Administrator. Just two years later, he purchased a 337 room hotel portfolio in Williamsport, 

Pennsylvania which included three different hospitality franchises: Best Western, Candlewood 

Suites (InterContinental Hotel Group) and Fairfield Inn & Suites (Marriott International). Further, 

he has gone on to purchase apartment complexes, storage unit rentals and most recently, an 

AAMCO transmission automobile repair business. Today, Mr. Kuljeet Singh not only serves as the 

President of these organizations but also oversees and manages their daily operations, along with 

all aspects of financials and asset preservation. Mr. Kuljeet also has given back to his community 

through both time and financial support. He has volunteered his time through both AYSO and 

Little League coaching and has donated generously to Hope Enterprises, Loyalsock Little League, 

African missionaries, American Cancer Society, American Red Cross, the United Way and Faiith 

United Methodist Church to name just a few. 

 

3. Vered Shefet 

 

After obtaining her degree, Mrs. Shefet began working at Daisy Data Inc. The company 

manufactured computers and accessories for industrial environments, designing and assembling 

rugged computer solutions for fortune 500 businesses in the oil, gas, medical, food and 

pharmaceutical industries. For the next 11 years, Mrs. Shefet learned all aspects of this business 

and in 1997, she decided that she would go back to college and obtain a Masters degree in 

Business Administration, from the Pennsylvania State University. In 2001, Mrs. Shefet began to 

work at D. Spat Management Company, in New York Haven, PA. In 2015, she became the owner 

of the company, employing three accountants and human resources professionals. In 2014, Mrs. 

Shefet became a majority owner in New York Haven Fabricators, which is now a small, women 

owned, manufacturing operation, with over fifty full time employees.  

 

4. Ted Daniels is to provide security management and transportation at its facilities. Ted 

Daniels served as a police offer for 15 years. During his time in law enforcement, he 

served as a state and nationally recognized Defensive Tactics Instructor. Ted enlisted on 

active duty into the United States Army infantry and was deployed in 2012 to Kunar 

Province in Afghanistan. Ted served as a Team Leader and was wounded during a firefight 

with the Taliban.  Ted is a highly decorated Combat veteran and his commendations 

include the Purple Heart and Combat Infantry Badge. While recovering from his injuries at 

Ft. Carson Colorado, Ted saw a need for a highly trained and capable force in dealing with 

the legal marijuana industry.  The industry faced threats from both organized crime 

elements and typical street crime.  Ted founded Blue Line protection group and was the 

first in the industry to specialize and cater specifically to the legal cannabis market.  Ted 

was trailblazing in his services and took his company public in just over 8 months. While 

recovering from his injuries at Ft. Carson Colorado, Ted saw a need for a highly trained 

and capable force in dealing with the legal marijuana industry.  The industry faced threats 
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from both organized crime elements and typical street crime.  Ted founded Blue Line 

protection group and was the first in the industry to specialize and cater specifically to the 

legal cannabis market.  Ted was trailblazing in his services and took his company public in 

just over 8 months. 

5. Compliance Officer, Dr. Michael Fernandez brings almost 15 years of healthcare and 

quality control experience to the table. Dr. Fernandez was born to an Italian-American 

mother and a first-generation Mexican-American father.  Dr. Fernandez's father left 

Mexico for the United States in order to pursue his own medical career as a well-respected 

cardiothoracic surgeon.  After Dr. Fernandez graduated from Penn State College of 

Medicine medical school in 2003, he spent 5 years training in orthopedic surgery at the 

Hershey Medical Center.  After his final year as chief resident, Dr. Fernandez spent time at 

the University of Utah furthering his orthopedic and neurosurgical spine surgery skills. 

While in Utah, Dr. Fernandez served on the orthopedic surgery staff at the local VA 

Hospital caring for the nation's veterans.  Following his time in Salt Lake City, Dr. 

Fernandez returned to central Pennsylvania in 2009 and joined a large orthopedic 

group.  Serving as a member of the Board of Directors and as president of the Quality 

Control Committee, Dr. Fernandez helped his group grow this multi-million dollar 

company which includes almost 30 orthopedic surgeons and employs over 200 

employees.  Orthopedic Institute of Pennsylvania is the largest private practice group in 

central Pennsylvania and one of the largest groups in the state. As a Physician, he is 

registered with the DEA to prescribe controlled substance and has a 10 year history of 

compliant, safe and effective administration of controlled substances. 

 

Dr. Fernandez has also been instrumental in helping Pinnacle Health System grow to 

become one of the largest health systems in the region.  Serving as member of the Pinnacle 

Health System's Board of Directors and as the Chairman of the Spine Surgery Quality 

Committee and Assistant Medical Director of the Spine Institute has allowed Dr. 

Fernandez to contribute significantly to this large billion-dollar healthcare system.  Dr. 

Fernandez brings all of these skills, diversity and experience to the planned business and 

growth of CPM. 

6. Dr. Dennis Burkett is a Principal of CPM has owned and operated a successful dental 

practice in Carlisle, PA for 34 years.  He received his Bachelor of Arts Degree with high 

honors in physical geography from the State University of New York at Buffalo where he 

was able to focus on his love of health, social sciences and computers and built an early 

prototype computer in 1975 at a nearby community college.  This experience led to 

computer-aided independent studies with Dr. Richard Jarvis and Dr. Joyce Siriani in 

physical geography and physical anthropology in lateral skull series studies.  Hearing of 

his work, the Dean of the Orthodontic Department at the SUNY Buffalo School of 

Dentistry, Dr. Joseph Kanat, asked him to undertake work on a twin study done in 

Toronto, Canada.  This led to Dr. Burkett’s acceptance into dental school at SUNY Buffalo 

where he received a Doctorate of Dental Surgery in 1983.  He obtained an externship in 

Rochester, New York at the Eastman Dental School, Strong Hospital and Genessee 
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Hospitals where he worked in a clinical setting 4 days a week, treating patients, attending 

rounds and working with oral surgeons.    This prepared him for the next stage of his 

career, when he purchased a practice in Carlisle, PA.  He soon realized he wanted to 

practice in a dental office specifically designed for his patients needs and in 1998, broke 

ground and built an 8,000 square foot building.  Dr. Burkett’s building was so innovative, 

that he entertained over 300 dentists and designers at the opening ceremony.  Apart from 

his successful dental practice, Dr. Burkett is a large shareholder of Emerge Education, 

LLC, an online education company servicing dental practice, Dr. Burkett is a large 

shareholder of Emerge Education, LLC, an online education company servicing students 

and educational institutions and was recently appointed to the Board of Directors of 

Emerge.  Dr. Burkett brings his experience as a successful health care practitioner, as well 

as his drive and innovative approach to the Board of CPM.  As a dentist, he is registered 

with the DEA to prescribe controlled substance and has a 30-plus year history of 

compliant, safe and effective administration of controlled substances. 

 

 

7. Keith Lynn Eck is a Principal and Landlord/Land Owner for CPM.  He also brings 40 plus 

years of experience in construction, real estate development and real estate management in 

the Williamsport area.  Mr. Eck is a graduate of Wesley College of Dover, Delaware and 

West Chester State College, where he majored in Business Administration.  He started his 

hands on career in construction at the age of 16, when he became the youngest certified 

plumber in Williamsport, as well as a good carpenter, steel worker and welder, all before 

he completed his first 2 years of college.  He began his professional career as a field 

supervisor for Centura Construction Company in 1996 in charge of all outside field crews 

for the family-owned construction company.  

 

In 1979, Mr. Eck was promoted to General Manager of Centura Construction Company, 

where he was able to increase sales for the business and still oversee the outside field 

crews.  Sales exceeded $5 million.  In 1981, due to the death of his Uncle, Mr. Eck was 

forced to take over the leasing of all commercial real estate that was owned by Eck Realty 

Company.  He became Leasing Manager of Eck Realty and the commercial real estate 

properties consisting of 52 shopping centers throughout Pennsylvania and New York, 

taking occupancy of those shopping centers from an average of 80% to 99.6% in under 3 

years.  In 1987, Mr. Eck’s father resigned from the business due to a major heart attack and 

Mr. Eck became responsible for the company as General Manager.  He has functioned in 

this capacity from 1987 to 2015, when he, along with his 4 siblings, purchased all the 

interest in all of the properties owned by Eck Realty Company and Eck Cleaners and 

Dyers, Inc. and formed 1 new entity.  As Managing General Partner of both entities, Mr. 

Eck remains responsible for all day-to-day operations.  During the course of his career, Mr. 

Eck has been involved in building and/or developing over $75 million worth of projects in 

Central Pennsylvania.  One of his proudest accomplishments is the Water Tower Square 

project, which involved revitalizing the former C.A. Reed factory, a former paper plate and 
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party good manufacturing facility, which closed its doors in 1994, leaving about 350 

Williamsport area residents without jobs.  In 1996, Mr. Eck led a group of investors and 

purchased the facility, renovating and giving it new life as the premier office building in all 

of Northcentral Pennsylvania, featuring almost 400,000 square feet of Class A office 

space.  The complex has been developed into the first true flex space in Central 

Pennsylvania.  The HVAC system, which was conceived and designed by Mr. Eck, 

continues to be one of the most efficient systems in the country and has received world-

wide recognition winning major awards from the energy industry and U.S. Geo-Thermal 

Heat Pump Consortium.  Other notable projects include Helm’s Trucking Terminal, a 250 

bay major trucking facility for which Mr. Eck oversaw all construction and development, 

and the Comfort Inn in New Columbia, Pennsylvania, which Mr. Eck developed and built 

in 1985 when he was just 30 years old.  This $3.5 million project consisted of 120 unit 

hotel in Central Pennsylvania with an attached Bonanza Restaurant and was one of the first 

projects to incorporate dual-branding under one roof.  This project/concept was featured in 

Business Week magazine, Life magazine, Franchise magazine and Fortune 500 and was 

promoted by Choice Hotel International worldwide as a model project.  In the mid-2000s, 

Mr. Eck sold the facility and at that time it had the highest occupancy rating in all of 

Central Pennsylvania for over 10 years. In 2006, Mr. Eck started his first venture in the 

health care industry, founding Care First Pharmacy Services, LLC, which is a pharmacy 

for the long term care industry.  This company was a 12,000 square foot dedicated non-

retail pharmacy that was built in Berwick, Pennsylvania.  When Mr. Eck sold his interest 

in the company in 2015, the business had grown to in excess of $15 million in sales.  In 

2003, Mr. Eck negotiated a lease for the Carole Hochman Designs, Inc. originally a tenant 

of Water Tower Square which eventually outgrew its space.  To accommodate Carole 

Hochman Mr. Eck leased the space at 3231 Lycoming Creek Road in Williamsport and 

after extensive remodeling, moved the company from the Water Tower Square building to 

the Lycoming Creek Road location.  Mr. Eck decided eventually to purchase the property.  

In 2015 Carole Hochman Designs, Inc. moved to California and the Lycoming Creek 

building project was restarted as the Marcellus Operations Center, in anticipation of the 

success of the gas and oil industries moving into the area.  At this time there has been a 

reversal of fortune and the natural gas industry of the Marcellus region is virtually shut 

down due to the abundance of natural gas and low prices.  The temporary down turn in the 

Marcellus gas industry has created a void and a new opportunity for CPM to operate this 

space as a successful Medical Marijuana Grower Processor bringing jobs and new business 

back to the region. 

 

8. John G. Frisch is a principal at CPM.  He is a successful entrepreneur, with over 20 years 

of owning and operating successful, small businesses.  Mr. Frisch grew up in Southeastern 

Pennsylvania in a middle class family.  In 1992, Mr. Frisch began his professional career 

as an Assistant Operations Manager at Carolina Freight in Carlisle, PA, where he was 

responsible for 4 supervisors and 80 dockworkers.  Mr. Frisch became the 50% owner of 

his company and grew the company from the ground up to 13 employees and $1.8 million 
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in revenue.  In 2001, he became the President and sole owner of Higher Information 

Group, a company which offers business equipment, corporate printing, document storage, 

shredding services, IT services and web services to all sizes of businesses.  Mr. Frisch 

grew the company from $1.3 million in revenue when he purchased it in 2001 to $18 

million in revenue in 2016, with no acquisitions along the way.  He currently employs 85 

employees in Harrisburg and Lancaster sales offices, with 3 warehouses for stock and 

storage.  Over the course of 16 years, Mr. Frisch has acted as controller, sales manager and 

director of the IT division.  Mr. Frisch’s experience as an entrepreneur, owner in start-up 

business operations makes him an excellent addition to the team of CPM. 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Each principal and employee is obligated to meet the two hour training requirement under the 

Act and Regulations as part of their employment with CPG Biotics. 

2. Employees will be notified of the mandatory training and must complete the training within 90 

days after commencing employment.   

3. Principals must complete mandatory training prior to commencing initial operations or prior to 

joining the organization. 

4. Failure to complete the mandatory training will result in disciplinary action, including, but not 

limited to termination of employment.  

5. For the first offense, a verbal warning, and a notation shall be made in the employee’s file. 

6. If the employee fails to complete the required training within 30 days of the first warning, 

employment will be terminated. 

7. Principals who fail to meet the required training will not receive their share of the distribution 

until the requirement has been met. 

8. Applicant will continuesly update the training to keep up with changes in available material. 

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
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Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

Security and Surveillance 
 
Physical security and surveillance resources at the Central PA MedGrow facility are designed 
to be single source, integrated countermeasures for the detection, deterrence, delay and/or 
denial of unauthorized access to the facility, equipment, product or resources contained within 
or during transportation operations of medical marijuana. The security operations plan for the 
facility is predicated on a completed security risk assessment which identifies threats, hazards 
and associated vulnerabilities to the operation. Founded on hazard and threat mitigation, a 
holistic security and surveillance equipment and measures plan is subscribed as detailed 
below.    

 
General Overview of the Equipment 
Surveillance System 

Central PA MedGrow’s grower/ processor facility will have video cameras installed in 

  

   

 

 

 

   

 

  

   

Video Management System 

DOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOH
DOH
DOH DOHDOHDOHDOHDOHDOH

DOHDOHDOH

DOHDOHDOHDOHDOHDOHDOH
DOH
DOH DOHDOHDOHDOHDOHDOHDOHDOHDOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

34 

 

This system will comprise of the following components and will be in compliance with the Act 
and Regulations governing the use and management of video surveillance equipment and 
related data retention/storage requirements. 
Surveillance System Head-end Technical Specifications 

 

 
 

 
 

 

 

 

 

Video Management Software 
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Surveillance Systems Storage 

Central PA MedGrow will maintain twenty-four (24) hour recordings from all video cameras, 
which will be made available for immediate viewing by the Department or the Department’s 
authorized representative upon request. Video footage will be retained for at least four (4) 
years. Central PA MedGrow will provide the department with an unaltered copy of such 
recording upon request. This copy will be time and date stamped. If Central PA MedGrow is 
aware of a pending criminal, civil or administrative investigation or legal proceeding for which 
a recording may contain relevant information, it will retain an unaltered copy of the recording 
until the investigation or proceeding is closed or the entity conducting the investigation or 
proceeding notifies the Central PA MedGrow that it is not necessary to retain the recording. 
 

Recording Capabilities 

To increase the efficiency of video compression for storage, Central PA MedGrow has adopted 
 will enable the organization to 

reduce bandwidth and storage consumption which increases capabilities to support 4 years of 
video storage.  
 

Camera Technical Specifications 

Central PA MedGrow will install cameras suited for the environment and mission parameters.  
Cameras will be of quality to reveal facial detail, be vandal resistant and contain tampering and 
audio detection capabilities and analytics. The video cameras will be  
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Surveillance Cameras 

 

 
          

 

 

 
          

 

 

 
 

 

 

 
 

 

Central PA MedGrow’s cameras will be viewed, controlled and/or recorded at 

  

  

  
 

Camera images will be viewed in the security command post which will be equipped with a 
minimum of  for viewing surveillance 
images.  

  

  

  

  

  

  

  

Mobile Surveillance System 
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To mitigate medical marijuana diversion during transportation operations, transport vehicles 
will be outfitted with a surveillance system specifically designed and engineered for mobile 
applications.  

 
 
 
 
 

 
Key Features 

•  

•  

•  

•  

•  

•  

•  

Access Control 

Electronic IP access control system heightens the security of the Central PA MedGrow 
grower/processor facility and increases the readiness to respond to incidents and threats, all 
while leveraging any existing network and security equipment systems to threat mitigation.  
 
Electronic access control system equipment and hardware 
Dual authentication or multi-factor authentication increases security by providing least two of 
the following categories: knowledge (something they know), possession (something they 
have), and inherence (something they are). 

 
 

 If there is a 
match, the locking system will provide access to the data for the user. The locking and 
capturing system will activate and record information of users who accessed the data. 
The electronic access control system is crucial in mitigating unauthorized access to limited 
access areas. By establishing employee credentials within the system, access will be granted 
or denied based on the employee's access level and permissions.   
 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOH

DOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOH

DOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

39 

 

 Ideal for medium-range applications.  

 Available with   

 Sealed for indoor or outdoor use.  

 Optional glass-mount kit available for mounting the reader behind glass.  

Key Features 
 Affords high reliability, consistent read range characteristics, and low power 

consumption in a single, easy-to-install package.  

 Features multicolor LED, internal or host control of the LED, and/or beeper and a 
beeper "off" switch for silent operation.  

 Provides  protocol interface compatibility with all standard access control 
systems.  

Access Control Hardware 

  

  

  

  

  

  

  

  

  

  

 
Video Intercom 

The  
 is designed for areas with high requirements on safety, security and system integration. 

The  
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Key Features 

  

  

  

  

  

  

  

  

  

Alarm Systems 
The types of alarms that will be used are  

 A system to prevent unauthorized entry, and prevent and detect diversion, theft 
or loss of medical marijuana 

  

  

  
  

Devices 
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General Equipment/Specifications continued 
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Redundant intrusion system 
The security command post and any secured area storing the Video Management System, 
specifically the surveillance image server or attached archiver, will be protected by a  

  
 

Measures and Procedures 
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according to Central PA MedGrow’s protocols and escalation paths. Notification means can 
occur via telephone, text, or email. The existing networks, sensors and devices work together, 
without silos, to improve communication and information flow. SARA will also be utilized as a 
physical security information management (PSIM) system for response and escalations for 
other security and facility systems. 

 
 
 
 
 
 
 
 

 
 
Records Retention 
Security / Surveillance - Per Department of Health regulation and Central PA MedGrow’s 
policies, several security related records and documentation are subject to recordkeeping 
storage requirements. These records will be stored in a secure location within the confines of 
the security command center. These are 

• 4 years of video surveillance imagery storage records in a format easily accessed for 
investigatory purposes 

• 4 years of security system inspection, service, alteration and maintenance inspection 
records 

• 4 years of documentation of authorized employees and vendors allowed to access any 
security and surveillance monitoring or storage areas 

• 4 years of copies of the Transportation Manifests 

These records will be archived in a  
 The 

records will be stored and disposed of per the organizations Recordkeeping Policy. 
Visitor Management - Central PA MedGrow will maintain the visitors log for 4 years so that it 
is available for review by the Department, State or Local law enforcement, and other State or 
Local government officials upon request if necessary to perform the government officials’ 
functions and duties.  The log will include the following: 

a. Full name (printed) 

b. Reason for visit 
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c. Person visiting 

d. Area of visit 

e. Date of visit 

f. Time of arrival 

g. Time of departure 

h. Visitor identification badge number 

i. Escort assigned 

j. Acknowledgment of rules 

k. Visitor signature line (Print, Signature and Date) 

A photocopy and scan of the visitor's government issued photo identification will be made and 
the photocopy will be retained with the Visitor Log attached to the provided, marked area. 
 
Premises Accessibility 
Facility accessibility will be predicated on a comprehensive visitor management system which 
includes physical security technology and features, coupled with policy and procedural 
protocols. Accessibility begins with the installation of a  

 
 
 
 
 
 
 
 
 
 
 
 
 

   
 
Inspection / Servicing / Alteration Protocols 
Central PA MedGrow’s security systems and equipment will be properly inspected, serviced, 
tested and/or altered to the requirements of the Pennsylvania Department of Health 
regulations in order to ensure its continuous and effective operation. 

The following apply regarding the inspection, servicing or alteration of, and the upgrade to, the 
site's security and surveillance systems. 
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 The systems shall be inspected and all devices tested once every year by a qualified 
alarm system vendor and a qualified surveillance system vendor, as approved by the 
Department. 

 The grower/processor shall conduct maintenance inspections once every month and 
ensure that all necessary repairs, alterations and upgrades are made for proper 
operation of the systems. 

 The grower/processor shall retain at the facility, for at least 4 years, records of all 
inspections, servicing, alterations and upgrades performed on the systems. The records 
shall be made available to the Department and its authorized agents within two (2) 
business days following a request. 

In the event of a mechanical malfunction of the security or surveillance system that exceeds 
, the grower/processor shall notify the Department immediately and, with 

Department approval, provide alternative security measures that may include closure of the 
facility. 
 

Inspection and Testing of Security Equipment 

Daily 

Central PA MedGrow will deploy network monitoring software to monitor the health of the 
storage hard drives, IP based security devices, encoders, switches, UPS devices, door 
controllers and electronic access control. This software provides real-time analytics and can 
pinpoint faults, bottlenecks and performance issues within the IP based security technologies. 
The system will provide alarms and messaging to the appropriate stakeholders. This system 
will optimize efficiency and allow Central PA MedGrow to make fact-based planning decisions.   

The intrusion system (sensors and components) will be visually inspected daily prior to opening 
and closing the facility. The visual inspection will entail inspection for cracked housings, frayed 
or loose wires and evidence of tampering.  

Central PA MedGrow will keep all security equipment in full operating order and will test such 
equipment no less than monthly at each manufacturing facility that is operated under the 
registered organization’s registration. Records of security tests will be maintained for  

and made available to the Pennsylvania Department of Health compliance officer or law 
enforcement agencies upon request. 

Monthly 

A designated Security Officer, or technician from the contracted security company, will 
conduct monthly stay behind tests so that each sensor can be tested for functionality and 
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 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

 Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Transportation procedures 
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1. Manifest verification - The transport manifest must be verified by the transport guard and a 

cultivation manager before any product leaves the location.  If the manifest is not properly 

verified, the site manager or owner must rectify any discrepancies.  At no time will transport 

personnel leave a facility with an improper manifest. 

 

2. Route Planning - Route planning will be done for all shipments.  This will be conducted in 

the morning when shipments are due to leave the facility.  If there are multiple stops, planning 

will be conducted to avoid high traffic areas, road construction and detours.  Planning will be 

done to ensure the quickest, most efficient routes of travel.   

 

At no time will any guard reveal routes to subjects not immediately involved in the transport 

process.  Transport routes are to be considered highly confidential. 

 

Transportation units will randomly and periodically change delivery locations and times.  The 

routes will also change on a daily basis.  The goal is to ensure quick, efficient, safe delivery of 

product without creating travel and deliver patterns relating to times and routes.  This will all 

be finalized on a daily period during the route planning phase. 

 

3. Vehicle Inspection - Before leaving the cultivation facility for the daily deliveries, Guards 

will inspect the vehicle for dents, dings or any type of damage.  Guards will check tires for 

damage such as slits or punctures.  The undercarriage of the vehicle will be inspected to ensure 

no devices have placed under the vehicle.  Brake lights, horn, turn signals, headlights, door 

locks and any interior controls will be checked.  Guards will check the oil, washer fluid and 

fuel level. 

 

All vehicle inspection items will be recorded on a NCSS vehicle inspection form.  If there is a 

discrepancy with any of the vehicles, a supervisor will be immediately notified and a different 

transportation team with a properly operating vehicle will conduct transports.  The supervisor 

will take immediate actions to get the damaged vehicle repaired. 

 

All vehicles will be returned at the end of the day with a full tank of fuel. 

 

4. Vehicle Equipment  - All vehicles will be equipped with a first aid kit, Jumper cables, Fix a 

flat, tire jack, tire plugs, hard body armor, two way radio and cell phone.  1 Transport team 

member will be equipped with an  

 

 

5. Loading procedures - Both guards will ensure items loaded at the cultivation facility are 

matched with corresponding manifest.  Both guards will check manifest with cultivation 

facility manager.  Once product is loaded and locked securely into vehicle safe, The driver will 

enter the vehicle as the passenger does one final walk around the vehicle. 

 

6. Attempted Robbery - Many instances could happen while transporting product.  During an 
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attempted robbery while at a red light, stop sign etc., The driver is to take proactive measures 

and carefully escape the threat.  The passenger is responsible for the security of the product, 

the driver’s sole responsibility is to drive.   

 

The passenger is to immediately call law enforcement and give location, direction of travel, 

description of suspects, number of suspects and MO of attempted robbery. 

 

At no time are guards to initially engage suspects.  Use of force and rules of engagement 

apply.  You are only to return fire if fired upon.  You are only authorized return fire to protect 

your own life.  The driver is expected to escape the situation first.  Per Use of Force policy – 

you are responsible for all rounds that leave your weapon. 

 

If your vehicle becomes disabled and the guard is able to move, recover the product and move 

to a hard structure, secure the structure and await law enforcement response. 

 

7. Vehicle Accident - If you are involved in a vehicle accident, do not leave your vehicle.  You 

are to immediately contact law enforcement and await their arrival.  If the other party involved 

approaches you, tell them to return to their vehicle and that law enforcement has been notified.  

Under no circumstances are you to exit the vehicle when transporting product. 

 

Once Law Enforcement has been notified, a supervisor and the cultivation facility emergency 

contact must be notified. 

 

8. Vehicle Breakdown - If your vehicle becomes disabled or breaks down, immediately 

contact a supervisor.  A supervisor will arrive and take control of the product.  One guard will 

continue with a supervisor and the other guard will stay with the vehicle and await a tow 

service. 

 

9. Unloading procedures - The vehicle passenger will call the dispensary about 5 minutes prior 

to arrival.  They will exchange a code.  One phrase will be used if it is safe to continue in with 

the delivery, another phrase will be used if it is unsafe to deliver. 

 

If safe to proceed, the vehicle will approach the secure unloading area.  The passenger will exit 

and access the unloading area.  The vehicle will pull forward and the passenger will lock the 

secured area behind the vehicle.  The passenger will then make contact with dispensary 

personnel. 

 

Once contact is made, the passenger re-enters the vehicle as the driver exits and unloads the 

product with the dispensary employee.  The manifest is checked and the product is signed 

over. 

 

The passenger is to remain with the vehicle due to the product remaining in the vehicle.  The 

passenger is to keep the doors locked and the engine off. 
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 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

 

STORAGE OF MEDICAL MARIJUANA  GROW AND PROCESS  The storage of 

medical marijuana and its components and or products/equipment are one of the key 

elements that affect the process of growing and processing medical marijuana, therefore 

implementing a well-organized medical marijuana storage-system is among the Company’s 

most important responsibilities. Proper Storage of medical marijuana can significantly 

reduce the possibility of theft and or diversion of medical marijuana, equipment, and any 

other facility assets. To minimize risk to personnel and assets, the requirements of 28 PA 

Code Sections 1141 & 1151 have been implemented. Additionally, these security measures 

will be in place during both operational and non-operational hours. Strategies to address any 

foreseeable problems include practices that will ensure products will be stored under 

conditions that prevent contamination and, as far as possible, deterioration. The Company 

will also ensure that no medical cannabis will be visible to the surrounding general public. 

Perimeter security measures will include access control, fencing, gates, security officer 

patrols, barriers at the loading dock and alarms will be in place to ensure that public 

visibility and access are restricted. Growing and processing areas will be separated from the 

administrative areas to further insure that visibility of the product is limited.     

        

The conditions under which medical marijuana and medical marijuana products are stored 

can have a major impact on their quality. As such, the Company recognizes the importance 

of procedures regarding the storage of marijuana and marijuana products to ensure the 

safety of the growing/processing facility, the marijuana and the surrounding community. 

The Company will enforce practices that involve periodic review of storage areas 

throughout the organization; implement policies to not produce or maintain cannabis in 

excess of the quantity required for normal, efficient operation and within any limits imposed 

by state regulations as set forth by 28 PA Code Sections 1141 & 1151.    

  

Storage & Security Methods of Medical Marijuana  The Company will store all cannabis 

and cannabis-infused products in a safe, vault or secured room and in such a manner as to 
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prevent diversion, theft or loss; monitor each area that stores marijuana or marijuana 

products and . Inside the 

Facility, the Company will keep all approved safes, vaults, or other equipment or areas used 

for the production or storage of medical marijuana securely locked or protected from entry, 

except for the actual time required to remove or replace medical marijuana and its 

components. Furthermore, all marijuana or marijuana products will be kept behind locked 

doors, inside a cultivation center which will be securely locked and protected. The center 

and its assets will both be inaccessible to any persons other than specifically designated 

authorized personnel only.   Authorized Personnel shall consist of pre-designated 

Growing/Processing center personnel, local law enforcement, the Department or the 

Department's authorized representative, DPH inspectors, or other federal, State or local 

government officials. Their entrance when necessary to perform their governmental duties 

shall be allowed on the premises of a Growing/Processing center, except that:  (1) 

Laboratory staff may enter a Growing/Processing center for the sole purpose of identifying 

and collecting cannabis samples for purposes of conducting laboratory tests  (2)Emergency 

personnel may enter a Growing/Processing center when necessary to perform their duties; 

(3)Upon written notice to the Department, a Growing/Processing center may allow 

contractors to enter a Growing/Processing center when they are working on a job unrelated 

to medical cannabis, such as installing or maintaining security devices or performing 

electrical wiring   (4) Upon prior written request, the Department or the Department's 

authorized representative may permit other persons to enter a Growing/Processing center. 

        

All marijuana and marijuana products in the process of production, preparation, transport or 

analysis will be stored in a secure manner. Storage and transportation of finished products 

will be under conditions that will protect them against physical, chemical and microbial 

contamination as well as against deterioration of them or their container.     

  

All chemicals and fertilizers will be kept in a designated storage area that is well-ventilated 

and secured. This area will be clearly marked with warning signs and will be separated from 

all food, feed and water supplies. Storage containers will be thoroughly cleaned before 

disposal as to pose no threat to people, animals or the environment.      

 

The Company shall have separate locked areas for storage of seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana that are expired, 

damaged, deteriorated, mislabeled or contaminated, recalled or whose containers or 

packaging have been opened or breached, until the seeds, immature medical marijuana 

plants, medical marijuana plants and medical marijuana are destroyed or otherwise disposed 

of as required under § 1151.40 (relating to management and disposal of medical marijuana 

waste).      

 

Containment vaults will be constructed of a  
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Electronic access control will be utilized for entry parameters and have dual authentication 

technology for access granted permission.  

  

 

  

 of 

access restrictions will be established for each area; open areas, administrative areas and 

cultivation areas.            

   

Access will be controlled through  

 

 

 

  

 

 

 

 

 

Only the 

Company’s Management Team will have access to the combination for the Final Product 

Vault and floor plans will not be made public either. Any changes to the floor plan will be 

provided to security for review.           

           

Ventilation of Medical Marijuana  The Company shall install a system that will monitor, 

record and regulate adequate lighting, ventilation, temperature, humidity and space for 

marijuana and marijuana products in accordance with the local and state laws so as to 

prevent the accumulation of vapors.           
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The Company’s storage areas will be maintained in a clean and orderly condition and will 

be free from infestation by insects, rodents, birds and pests of any kind. Proper rodent, bird 

and pest exclusion practices shall be employed along with integrated pest management 

practices and techniques that identify and manage plant pathogens and pest problems, and 

the regular disposal of trash to prevent infestation        

  

Storage of Medical Marijuana in Transportation Vehicles  Transportation vehicles will be 

outfitted locking cargo vaults. These vaults will be custom built for the make and model of 

the transport vehicle.  

 

 

         

             

Storage of Medical Marijuana Responsibilities  To ensure proper facilitation of medical 

marijuana storage in the Grower/Processor facility the responsibilities for the facilities 

designated and authorized personnel are as follows:  

 

Managers    (a) Provide proper storage for medical marijuana and its components along 

with all medical marijuana products (b) Ensure proper training is provided to employees 

who work with medical marijuana and its components and medical marijuana products   (c) 

Ensure containers are properly labeled for all medical marijuana and its components (d) 

Ensure equipment and utensils are designed and of such material and workmanship as to be 

capable of being adequately cleaned (e) Assign a sanitizing agent, registered by the United 

States Environmental Protection Agency, to be used in accordance with the instructions 

printed on the label, for the proper sanitation of storage areas where medical marijuana and 

its components and/or medical marijuana products are stored (f) Promptly rectify any 

discrepancies or damages to the storage area, including but not limited to its floors, walls 

and ceilings  (g) Follow the restrictions on food handlers in § 27.153 (relating to 

restrictions on food handlers) when coming in direct contact with medical marijuana   

   

 

Supervisors    (a) Provide adequate training in the use and storage of medical marijuana 

and its components along with medical marijuana products (b) Monitor for proper use and 

storage of all medical marijuana and its components along with all medical marijuana 

products (c) Maintain the facility in a sanitary condition to limit the potential for 

contamination or adulteration of the medical marijuana grown and processed in the facility 

(d) Keep only the minimum amount of medical marijuana and its components required on 

hand   (e) Ensure storage methods are current for all medical marijuana and its components  

(f) Assure equipment and surfaces, including floors, counters, walls and ceilings are cleaned 

and sanitized as frequently as necessary to protect against contamination, using a sanitizing 

agent registered by the United States Environmental Protection Agency, in accordance with 

the instructions printed on the label  (g) Report, to management, any and all discrepancies or 
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This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

The Company will continuously comply with all applicable laws of the Commonwealth, the 

act and the terms and condition of the initial permit. In addition, the Company will implement 

a process for label creation and monitoring that complies with all state regulations and laws 

relating to the growing, processing, and dispensing of medical marijuana. The Company shall 

obtain prior written approval form the Department before any label is affixed to medical 

marijuana packages. 

 

The Company will use labels that include the predominant cannabinoids present and their 

concentrations, reported either as weight percent or per unit. At order filling completion, 

operators will package, seal, and label products accordingly indicating on the label - the name, 

address and registration number of the registered organization; the medical marijuana product 

form and brand designation; the unique serial number for each unit; the single dose THC and 

CBD content for the product set forth in milligrams (mg); the medical marijuana product lot 

unique identifier (lot number or bar code); the quantity included in the package; the date 

packaged; the date of expiration of the product; the proper storage conditions; and language 

pertaining to warnings.  A label concept is shown below for front and back package labeling: 

 

An additional safety insert will be included with each product which will include: 

 

(1) the medical marijuana product and brand; 

(2) a list of any excipients used; 

(3) a warning if there is any potential for allergens in the medical marijuana product; 

(4) contraindications; 

(5) more specific dosage directions and instructions for administration; 

(6) warning of adverse effects and/or any potential dangers stemming from the use of medical 
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marijuana; 

(7) instructions for reporting adverse effects as may be determined by the department; 

(8) a warning about driving, operation of mechanical equipment, child care or making 

important decisions while under the influence of medical marijuana; 

(9) information on tolerance, dependence and withdrawal and substance abuse, how to 

recognize what may be problematic usage of medical marijuana and obtain appropriate 

services or treatment; 

(10) advice on how to keep the medical marijuana product secure; 

(11) language stating that the certified patient may not distribute any medical marijuana 

product to anyone else; 

(12) language stating that unwanted, excess, or contaminated medical marijuana product must 

be disposed of properly 

(13) language stating that “this product has not been analyzed by the FDA. There is limited 

information on the side effects of using this product and there may be associated health risks.” 

 

All product packaging layouts are approved and controlled documents.  The masters will have 

controlled secured access.  There will be Standard Operating Procedures developed that 

defines the further packaging development and approval process.  As part of those 

requirement, a verification of the current labeling requirements of the State of Pennsylvania 

will be a required part of the review process.  A master design template will be used to ensure 

all compliance with the then current labeling requirements of the State of Pennsylvania. 

 

In regards to master design specification, all cannabis infused products labels will be printed 

with a specific location where a personalized label can be affixed.   This will include the 

patients name, date of transaction, and content of the package along with any specific dosing 

as may be applicable.  The personalized label will be updated periodically as regulations 

change. 

 

All design changes must meet Company specifications and the legal requirements.  Before a 

new product package is used it must first be approved by management before a new package 

design can be put into production.  The Company will have its own branding developed and 

will be unique and appropriate for patient medication. 

 

All cannabis infused products labels will include the following: 

 

a) A simple layout to make the product look like a medicinal product. 

b) A uniform design theme.  The Company’s current design template contains the company 

logo and a cannabis leaf outline.  The Company is developing its own product line and will 

only utilize design that promote the brand and comply with all State of Pennsylvania labeling 

requirements 

c) The Company’s approach is that medical cannabis is medicine not candy or pastry in this 

implementation.  The Company’s policies and practices on strong scientific research as the 

Company has been developing solutions for people with a variety of medical conditions.   
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d) Labels be printed in English and have a font size of at least one-sixteenth of an inch high.  

Where the packaging may be too small to meet the amount of labeling at the appropriate size, 

a prescription style folding label will may be utilized.  As with all labeling, subject to the State 

of Pennsylvania’s approval. 

e) All percentages expressed as less than one percent, a leading 0 will be used to eliminate any 

confusion with full percentage amounts. Depending on the concentration, an (*) or other 

symbol may be used to indicate: “Trace Amounts”. 

f) Full compliance initially and through periodic review of label standards required or 

amended by the State of Pennsylvania to include the name of the Licensee where the product 

is dispensed. 

g) A place for personal information label to be attached.  The personal information label 

includes, amongst other things, date of the transaction.  That label will be printed per 

transaction and then be affixed to the package. 

h) In addition, labels will be easily readable, made of weather-resistance and tamper-resistant 

materials. 

i) The labels will be conspicuously placed on the package, and will state the name, address and 

permit number of the grower-processor. 

j) Further, instructions for proper storage will be included in the package. 

k) The specific product names as shown on the Company prototype, is very clearly labeled as 

the predominant text on the label for quick and easy identification of what are the contents of 

the package. 

l) All values reported as less than one (1) percent, when reported as a number, are required to 

use a leading zero format such as 0.8mg. Each decimal point has significance and values will 

be reported only to the appropriate number of decimal places with scientific significance.  

Some values of less than one (1) percent may be designated by an asterisk mark (*) to indicate 

“Trace Amounts” of any particular item. 

m) The total quantity of medical cannabis in the package.  Additionally, where appropriate the 

medicine will be package in dose appropriate packaging for accuracy in dosing.  Where the 

medicine is in a pill, capsule, tablet or similar form, the label will indicate cannabinoid levels 

in each unit.  A single container will not contain more than the legal amount of medical 

cannabis allowed by Pennsylvania State law.  Each package will indicate the cannabinoid 

concentration per dosed amount, i.e. 1 or 2 tablets, 100mg, 10 ml, etc. 

n) Any basic directions for use of the product.  These may include dose instructions such as 

amounts, what time of day to use the medicine, frequency of dosing and ingestion pathway, 

orally, topically mucosal or vaporization for example. Special storage requirements or 

warnings will be on the label as necessary.   

o) Basic directions for storage and handling of the product.  These may include whether to 

store the medicine at room temperature or if it needs to be refrigerated.  In the event there is a 

specific need to be concerned with light on the efficacy of the product, a “Store in a Dark 

Place” warning will be included. 

 

The company will not make specific label claims as to suitability for specific medical 

condition or purpose without substantiation.  The Company will adopt a labeling guideline 
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standard to follow such as for herbal supplements or similar standard.  Any label claims must 

meet the agreed upon standard for label claims.   Additionally for some products a product 

insert may be included to provide the patient with additional information that wouldn’t be 

practical to include on the label. Much of the Company general product information and uses 

will also be available electronically or on line. 

 

A verification of any label claims including cannabinoid and terpene concentrations will be 

done through testing done by and approved ISO 17025 Accredited  Laboratory or similar 

accreditation and licensed by the State of Pennsylvania and receiving a Certificate of 

Analysis,.  After verifying the applicable cannabinoid and terpene profiles, those results will 

be approved for product labeling. All reported values will be appropriate to the dose and 

formulation of the product.  A verification process will be developed through the Company’s 

quality control to ensure the Certificate of Analysis identification matches the production lot 

before cannabinoid concentrations are labeled. Where appropriate, multi dose products will 

display metered amounts to control dosing as is the case with oral syringes used for dosing 

pediatric epilepsy medicine. 

 

The Company will have the ability to provide all label requirements and product information 

in a variety of languages.  As labels and product information are developed, the Company will 

investigate the census data to learn what the variety of languages that are spoken in the service 

area. Company labeling will be available in a variety of languages. 

 

Quality Control Process: 

 

The Company shall implement quality control measures to ensure that labeling does not 

include the following items: 

 

1) Any resemblance to the characteristic, trademarked, or product-specialized packaging of any 

commercially beverage product or available food. 

 

2) Any artwork, statement, or design that could mislead an individual to believe that the 

contents of the package contain anything other than medical marijuana. 

 

3) Any insignia that can mislead an individual to believe that the product has been endorsed, 

approved, or manufactured for use by an State, county, or municipality of any agency thereof. 

 

4) Any image, cartoon, color scheme, feature, or graphic that will make the package attractive 

to children. 
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 Comprehensive inventories of seeds, immature medical marijuana plants, medical 

marijuana plants, medical marijuana and medical marijuana products shall be 

conducted at least annually. 

☒ ☐ 

 A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

The Company will track and monitor cannabis from seed to sale using the electronic tracking 

system prescribed by the Department of Health. This means that the tracking process will begin 

at the very start of growing and processing, and it will not end until the product leaves the 

facility to be distributed to dispensaries. The Company will utilize state-of-the-art software for 

all tracking needs. This software will allow the Company to track the product with ease, 

keeping thorough records and successfully preventing diversion.     

  

The Company’s inventory software tracking procedures have been developed to ensure 

compliance with all inventory control regulations.         

 

The Company will use a comprehensive platform that provides inventory control over the entire 

life-cycle of marijuana within one unified system.    Inventory control begins with cultivation. 

The cultivation module built into the system will allow growers to create plants from seed or 

cutting with the origin plants indicated if applicable. Batch numbers are assigned and will 

remain with the plant and its derivative products all the way to the time of sale to the end 

customer or patient. Batch numbers can be used to identify a variety of data points including: 

the number of marijuana plants planted, the number that reached full maturity, important dates 

(planting, trimmings, harvesting, etc.) and any other relevant action or information recorded 
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about the batch.          

 

The Company will maintain an inventory in the electronic tracking system. This inventory will 

include an accounting of and an identifying tracking number for:  The number, weight and type of 

seeds; The number of immature medical marijuana plants; The number of medical marijuana plants; 

The number of medical marijuana products ready for sale; The number of damaged, defective, expired 

or contaminated seeds, immature medical marijuana plants, medical marijuana plants and medical 

marijuana products awaiting disposal.          

 

The Company will establish inventory controls and procedures to conduct inventory reviews 

and comprehensive inventories at the facility. The following will apply:  (a) Inventory reviews of 

medical marijuana plants in the process of growing and medical marijuana that is being stored for 

future sale shall be conducted monthly. (b) Comprehensive inventories of seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana shall be conducted at least annually. 

              

A written or electronic record shall be created and maintained of each inventory that includes 

the date of the inventory, a summary of the inventory findings, and the names, signatures and 

titles or positions of the individuals who conducted the inventory.     

 

Employees  All employees are required to work to completely reconcile all plant inventory.  No 

one is excluded from these duties. Plant inventories must reflect the exact plant count and 

composition of the facility at all times. The Company requires that all employees must reconcile 

plant information on a daily basis. Employees must identify and record the amount of on hand 

“sale ready” products possessing the appropriate packaging tag residing in the facility.     

           

The Facility Manager will set up all employee accounts and provide employees with their initial 

login information. The Facility Manager will ensure all employees are properly trained to use 

the software.            

 

Administrative Control Over User Access    Administrators of the system have the ability to 

establish security group rights and user level privileges, granting viewing or editing access to all 

levels of the system.  Each company will be able to create group rights that give access to 

specific job types, and further modify each individual user by granting or restricting access as 

needed.  This incredibly granular level of control eliminates many of the most common 

opportunities for error, or diversion of product.            

 

Highly Detailed Cultivation Module    The cultivation module mirrors the real-world process 

of marijuana cultivation and records all steps that are taken.   As the plants are developed from 

one stage to the next, the software records any applicable waste weight, cultivation notes 

(including the use of nutrient mixes or other additives) and the destruction of plants that did not 

survive the cultivation process.  Any destroyed plants or instances of waste weight must include 

the reason as well as the method of destruction.  Once fully developed, the final useable weight 

is recorded and added to the inventory.  All actions executed or changes applied to plants in the 
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system are timestamped and tagged with the user information for accountability and visibility.  

User accounts can be set up to include any applicable registry identification numbers, or other 

applicable licensure information.           

 

Inventory Source Management     The Company will use to 

provide a full-guided implementation process for  

including inventory management. To begin the inventory 

management implementation process, a  project manager works 

directly with the customer to export, ensure cleanliness and import all relevant pre-existing 

data. This data is reconciled with the inventory data the city/county/state has on file for that 

customer and any discrepancies are resolved immediately.   After the historical data is 

imported,  activates the respective batch/lot, barcode or Radio Frequency Identifier (RFID) 

inventory management methodologies the customer is utilizing at their location. All scanners 

are tested for accuracy and the respective data is received through the  interface. 

Inventory is allocated to respective warehouses or rooms in the system and  can track 

product down to the aisle, row, shelf, bin, and individual inventory record. Data is also stored in 

 regarding the purchase history of the inventory. At any time, the customer can view an 

inventory record, see if that inventory is a simple material, bulk, or finished good bill of 

material (BOM). The customer is also able to see which vendor the product was purchased 

from. This data is recorded for all vendors within the product life cycle tracing the inventory 

back to the cultivator and the original plant the cultivator produced. In the case of a product 

return and recall, the customer can scan the product and find the product record or search for 

the product by product name and when it was sold or whom it was sold to. The customer can 

then identify all vendors who interacted with that product and all other inventory that is from 

the same batch as the product that is being recalled.          

 

MIPs (Marijuana Infused Products)    The software has a fully developed MIPs (Marijuana 

Infused Products) module which allows licensed businesses to control every aspect of the 

extraction, dilution and production of marijuana derived products.  All batch tracking and 

diversion prevention measures taken in the cultivation module are also in place in the MIPs 

module. Sending and receiving MIPs between licensed businesses within the software follows 

the same procedures as above with the inclusion of MIPs specific information.  This additional 

information includes a description of the product, item weight, total weight, amount of active 

ingredient infused into the product and nutritional information, if applicable.        

 

Product Testing and Controls    The software has a built-in Product Testing module that 

allows the input of sample test results of cannabis and its derivative products.  The testing 

results are tied to the business’ inventory and can be used to block the sale of any contaminated 

product.                       

 

Retail Compliance     The software’s Retail Module has a complete point of sale that facilitates 

sales and captures all required data for reporting purposes.  The captured data includes the batch 

number and other relevant product information, transactional data and customer/patient data.  
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This information can be displayed and downloaded as a report generated by the system.          

          

 

 

Integrations with Government Systems and Compliance     The software provides the ability 

to integrate directly with State systems. This integration automatically shares any required 

information such as: the day’s beginning inventory, acquisitions, harvests, sales, disbursements, 

disposal of unusable marijuana and ending inventory.             

            

Recall Policy  The Company shall implement a recall policy that adheres to 28 Pa. Code 

1151.42. The Company has a high regard for consumer safety, and has addressed its response to 

recover potentially adulterated, misbranded, and/or hazardous marijuana products from the 

stream of commerce in this policy plan. In the event that a product safety issue arises, the 

Company will protect public health by facilitating the efficient, rapid identification, and 

removal of unsafe marijuana products from the distribution chain, and will inform consumers 

(where necessary) of the potentially hazardous product. As such, the Company has established a 

recall policy that follows the Department of Public Health’s (DPH) food recall standard 

operating procedures.          

  

The Company shall investigate a complaint made by the dispensary to determine if a voluntary 

or mandatory recall is needed, or another appropriate action. For reasons that do not pose a risk 

to public health and safety, the Company will initiate a voluntary recall. For reasons that a 

condition relating to the medical marijuana grown or processed at the facility poses a risk to 

public health and safety, the grower will immediately complete the following steps:  (a) The 

Company will immediately notify the Department by telephone.  (b) The product in question will be 

immediately secured, isolated, and prevented from distribution. The Company will not dispose of 

affected medical marijuana prior to notifying the Department and coordinating the disposal with the 

Department.             

             

  

The following procedures will be implemented for entering information relating to recall into 

the Company’s electronic tracking system:       

(1) The total amount of recalled medical marijuana, including types, forms, batches   and lots, 

if applicable.   

(2) The amount of recalled medical marijuana received by the grower/processor, including 

types, forms, batches and lots, if applicable, by date and time.   

(3) The total amount of recalled medical marijuana returned to the grower/processor, including 

types, forms, batches and lots, if applicable.  

(4) The names of the recall coordinators.   

(5) From whom the recalled medical marijuana was received.   

(6) The means of transport of the recalled medical marijuana.   

(7) The reason for the recall.   

(8) The number of recalled samples, types, forms, batches and lots, if applicable, sent to          
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laboratories, the names and addresses of the laboratories, the dates of testing and the results by 

sample.   

(9) The manner of disposal of the recalled medical marijuana, including:   

(i) The name of the individual overseeing the disposal of the recalled medical marijuana.   

(ii) The name of the disposal company, if applicable.      

(iii) The method of disposal.   

(iv) The date of disposal.     

(v) The amount disposed of by types, forms, batches and lots, if applicable.   

(10) Any other information required by the Department.        

          

Stages and Recall Overview  There are three stages in the recall process which entail:    

 Stage 1 – Investigation of Complaint        

 Stage2 – Tracking of Product (4 types) i. Finished Product ii. Work-In-Progress Product 

iii. Ingredient iv. Packaging Material        

 Stage 3 – Product Recall and Product Withdrawal        

  

An effective recall plan will aid in the execution of a recall by apportioning duties, centralizing 

current contact information, and providing prewritten templates for communications between 

the cultivation facility and manufacturing facility.  Manufacturing supervisors should 

consistently stay abreast of the recall policy, and be familiar with the classification of recalls 

(listed below):     

Class I Recall: A situation in which there is a reasonable probability that the use of, or 

exposure to, a product will cause serious adverse health consequences or death.    

Class II Recall: A situation in which use of, or exposure to, a product may cause temporary or 

medically reversible adverse health consequences or where the probability of serious adverse 

health consequences is remote.     

Class III Recall: A situation in which use of, or exposure to, a product is not likely to cause 

adverse health consequences.          

       

Aim  The main objectives of the Company’s recall plan are as follows:   

(1) Stop the distribution and sale of the affected product.  

(2) Effectively notify Management, customers and regulatory authority (i.e. DPH) of the recall. 

(3) Efficiently remove the affected product from the marketplace.  

(4) Remove the affected product from the manufacturing facility, and/or distribution areas.  

(5) Dispose of the affected product.  

(6) Conduct a root cause analysis and report the effectiveness and outcome of the recall.  

(7)  Implement a corrective action plan to prevent another recall.  

(8) Upon completion of the recall, management will conduct a post recall meeting to evaluate 

the recall.            

 

In furthering the Company’s commitment to consumer safety, management has implemented a 

recall strategy in accordance with FDA Code of Federal Regulations 2 CFR Part 7 that 

addresses:              
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(1) Depth of recall. Depending on the product's degree of hazard and extent of distribution, the 

recall strategy will specify the level in the distribution chain to which the recall is to extend, as 

follows:  

(i) Consumer or user level, which may vary with product, including any intermediate wholesale 

or retail level.   

(ii) The procedure for product removal can be divided into three components including: 

removal, control, and disposition of affected product.  

(a)  Removal: All reasonable efforts must be made to remove affected products from commerce. 

Products in commerce should be detained, segregated and handled in a manner determined by the 

recalling Company. Products that are still in the Company’s control (e.g. inventory located onsite, in 

transit, in off-site storage and in offsite distribution) should be detained and segregated. All quantities 

and identification codes shall be documented to assist in the reconciliation of product amounts.   (b)  

 

Control of Recalled Product: When the Company chooses to retain a recalled product, control must be 

regained to prevent reentry of the product into commerce. All affected product returned will be clearly 

marked, not for sale or distribution, and stored in an area that is separated from any other food 

products. All quantities and identification codes shall be documented to assist in the reconciliation of 

product amounts.   (c) Product Disposition: The final disposition of the recovered product must be 

determined. Options include redirection (products may be redirected for uses other than human 

consumption), destruction (products determined to be unsafe for human consumption may be 

destroyed or denatured, and disposed by appropriate means) and recondition (products may be 

reworked to remove the safety risk. For example, would be relabeling a product to declare an allergen 

originally omitted from the label). All quantities, identification codes and disposition shall be 

documented. In most cases, the Company will dispose of the product through destruction.    

(2) Public warning. The purpose of a public warning is to alert the public that a product being 

recalled presents a serious hazard to health. It is reserved for urgent situations where other 

means for preventing use of the recalled product appear inadequate. The recall strategy will 

specify whether a public warning is needed and whether it will issue as:  (i) General public 

warning through the general news media, either national or local as appropriate, or  (ii) Public 

warning through specialized news media, e.g., professional or trade press, or to specific 

segments of the population such as physicians, hospitals, etc.       

(3) Effectiveness checks. The purpose of effectiveness checks is to verify that all consumers at 

the recall depth specified by the strategy have received notification about the recall and have 

taken appropriate action:   

(i) Level A--100 percent of the total number of consumers to be contacted;   

(ii) Level B--Some percentage of the total number of consumers to be contacted, which 

percentage  is to be determined on a case-by-case basis, but is greater than 10 percent and less 

than 100 percent of the total number of consumers;   

(iii) Level C--10 percent of the total number of consumers to be contacted;   

(iv) Level D--2 percent of the total number of consumers to be contacted; or  (v) Level E--No 

effectiveness checks.  The method for contacting consumers may be accomplished by personal 

visits, telephone calls, letters, or a combination thereof (See Appendix A– Customer/Buyer 

Contact List).  
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Introduction 

The Company has established a manage waste disposal system to ensure that waste produced by 

the facility is disposed of in a manner that remains in compliance with all applicable laws, rules, 

and regulations. By properly removing and disposing of litter and waste, the Company 

minimizes the development of odor and the potential for attracting and harboring pests. In 

addition, the Company hopes to continue to preserve and maintain the environment of its 

community and the surrounding areas through its practices. The Company will thrive to set a 

standard of green practices in the medical marijuana community and will institute training 

programs for employees and management to ensure that standards are upheld and improved as 

new methods become available. All waste will be segregated into three separate collection 

containers:  

 

1) Non-Hazardous Waste;   

2) Hazardous Waste; and   

3) Recyclable Waste (non-hazardous).  

4) Cannabis waste will be disposed of in a manner that prevents unauthorized use of disposed 

materials. All such disposal will be documented in accordance to applicable state and municipal 

regulations and laws. 

 

Definitions 

 

Hazardous: In accordance with 25 Pa. Code Chapter 261a.3., this is defined as waste that meets 

any of the characteristics listed in 40 CFR 261.3(c)(2)(ii)(C). 

 

Solid Waste: Any discarded material that is not excluded under 40 CFR 261.4(a) or that is not 

excluded by a variance granted under or that is not excluded by a variance granted under §§ 

260.30 and 260.31 or that is not excluded by a non-waste determination under §§ 260.30 and 

260.34. In addition, a discarded material is any material that is abandoned, recycled, considered 

inherently waste-like, and a military munition. Further, inherently waste-like materials, 

specifically the following materials when they are recycled: hazardous waste, secondary 

materials, materials that contain toxic constituents as stated in 40 CFR 261, and any material that 

may pose a substantial hazard to human health and the environment when recycled.  

 

Abandoned (Solid Waste): Solid waste is considered to be abandoned if it is any of the 

following: (1) disposed of; or (2) burned or incinerated; or (3) accumulated, stored, or treated 

before or in lieu of being abandoned by being disposed of, burned or incinerated; or (4) sham 

recycled.  

 

Recycled (Solid Waste): Solid waste is considered to be recycled if it is any of the following: 

(1) used in a manger constituting disposal; or (2) burning for energy recovery; or (3) reclaimed; 

or (4) accumulated speculatively. 
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Recycled (Non-Solid Waste): Materials are not solid wastes when they are recycled by being 

the following: (1) used or reused as ingredients in an industrial process to make a product, on 

condition that materials are not being reclaimed; or (2) used or reused as effective substitutes for 

commercial products; or (3) returned to the original process from which they are generated, 

without first being reclaimed or land disposed.  

 

Waste Disposal Plan for Non-Hazardous Materials 

All medical marijuana waste that is generated by the facility will be collected and appropriately 

transported for storage in accordance with 25 Pa. Code Chapter 285, on condition that the 

medical marijuana waste is not hazardous. The Company will employ the best engineering 

design and construction practices for all phases of operation and construction. The Company will 

not store municipal waste that exceeds the design capacity of the storage facility and will install a 

water quality monitoring system in accordance with 25 Pa. Code 273.281 – 273.285, if required 

by the Department. The Company will implement an inspection schedule of the facility, its 

equipment, and surrounding area for evidence of failure and will immediately execute corrective 

actions, if necessary. All records of inspections and corrective actions taken shall be maintained, 

and will be made available to the Department upon request.         

 

In addition, the Company will not exceed storing municipal waste for more than a year unless the 

Department has provided written approval for recyclable waste and other municipal waste to be 

stored longer than a year. The Company will additionally adhere to all applicable requirements 

of the act and regulations for municipal waste disposal. Further, the Company will maintain 

accurate operational records that sufficiently detail and demonstrate to the Department that 

municipal waste is being according to 25 Pa. Code 285.  

 

Appropriate equipment shall be utilized and maintained at the storage facility in accordance to 25 

Pa. Code 285. The Company will take appropriate measures to implement standards of storage 

that eliminate conditions conducive for the breeding, harborage, or attraction of vectors. Should 

vectors become present, they will be immediately exterminated in accordance to applicable laws 

and regulations and the Department of Agriculture. Additionally, surface water runoff and run-on 

in storage areas will be minimized and managed.  

 

Should the Company be required to store and contain ash residue from municipal waste 

incineration, the following measures will be set in motion: 

 

1) Ash residue will be stored in an enclosed container, which may include a properly tarped 

container, or in an enclosed area, which may include an adequately ventilated building. 

2) Ash residue will be stored on a pad that is no more permeable than 1 x 10-7 cm./sec. 

Transportation of municipal waste will remain in compliance with 25 Pa. Code 285.211-285.219. 

Municipal waste will be completely covered during transportation and parking with a cover that 

meets all applicable local and state laws and regulations. The Company will implement a 

collection schedule of municipal waste with an appropriate frequency that prevents a nuisance or 
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hazard to public health, safety, or welfare.  Transportation and collection vehicle(s) will not 

exceed remaining residential area for more than four hours. All collection and transportation 

equipment will remain in compliance with 25 Pa. Code 285.213. Transportation equipment will 

be regularly maintained and cleaned to prevent surface water pollution and groundwater 

pollution.  

 

In accordance to 28 Pa. Code 1151.40, the following types of medical marijuana waste shall be 

rendered unusable and unrecognizable: (1) Unused, returned, recalled, surplus, contaminated or 

expired medical marijuana; (2) Medical marijuana plant material that is not used in harvesting, 

growing, or processing of medical marijuana; (3) Medical marijuana waste is unusable and 

unrecognizable if all components of the waste are indistinguishable and capable of being inhaled, 

injected, ingested, swallowed or otherwise used for certified medical use; (4) Wastewater or 

spent hydroponic nutrient solution generated or produced from the growing, processing, or 

harvesting of immature medical marijuana plants or medical marijuana plants. 

 

The Company shall use the methods in accordance with 28 Pa. Code 1151.40 to dispose of 

unusable and unrecognizable medical marijuana waste, such as, but not limited to the following: 

thermal treatment or melting; shredding, tearing or grinding; and incorporating the medical 

marijuana waste with other municipal waste. All waste and unusable products will be weighed, 

recorded and entered into Company’s inventory system prior to mixing and disposal.  

Verification shall be performed by a supervisor and conducted in an area with video surveillance.  

All nutrient enriched grow media will be disposed of in accordance to applicable laws and 

regulations.  

 

Waste water or spent hydroponic nutrient solution will be discharged into a permitted sewage 

treatment system in accordance to local, Federal and State requirements, including The Clean 

Streams Law and 25 Pa. Code Chapter 92a. In addition, the waste water and spent hydroponic 

nutrient solution generated or produced from growing, harvesting, or processing will be treated 

and discharged into waters of the Commonwealth under a National Pollutant Discharge 

Elimination System permit or water quality management permit in accordance with the 

requirements of The Clean Streams Law, including 25 Pa. Code Chapter 91 and 25 Pa. Code 

Chapter 92a.  

 

Waste Disposal Plan for Hazardous Materials 

The Company shall manage hazardous waste in accordance with applicable Federal and State 

laws, rule, and regulations, including sections 3001-3024 of the Resource Conservation and 

Recovery Act of 1976, the Solid Waste Management Act, and regulations promulgated 

thereunder.  

Highly trained personnel will be responsible for the determination of hazardous waste and ensure 

that all hazardous waste is removed from the facility every six months, according to U.S. 

Environmental Protection Agency (EPA) standards. All hazardous waste produced by the facility 

will be documented and properly identified, managed, and treated prior to recycling or disposal.  
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All hazardous waste will be transported in accordance to United States Department of 

Transportation hazardous materials regulations, as well as EPA’s hazardous waste regulations. 

An EPA identification number will be obtained for the contracted transportation company. 

Transporters will not accept hazardous waste from the Company unless a properly prepared 

manifest is received, signed and dated by the transporter. The transporter will return a copy to the 

Company before leaving the facility premises.  Copy of the manifest will accompany a copy of 

the shipment of waste at all times. All transporters will deliver the entire quantity of waste to the 

next designated transporter or facility. Once the waste arrives at its next destination, the 

transporter must have the manifest signed and dated by the recipient. The copies of the manifest 

will be kept on file for three years.  

 

The Company will strive its best to preserve the health of humans and the environment and 

implement safe practices according to EPA, local, state, and federal regulations to recycle 

hazardous wastes, when possible.  

 

Marijuana Plant Disposal Process 

When excess plants and damaged plants are to be discarded, the unique barcode with plant 

identifier, date and cultivar name must be filed. A folder will be kept for ALL discarded plant 

filing. The tracking software then must be updated immediately.  Until waste processing finishes, 

the plant waste will be discarded in a marijuana waste bin and the media will be held.  Next, all 

posted manifests or inventories will be updated.  

 

Damaged plants with inflorescences of size that have medicinal value will be cut at the stock 

where the soil meets the stock.  In these cases, the plant identifier will be recorded on the harvest 

sheet of the batch that the removed plant was from.  The damaged plant is then harvested and all 

corresponding weights are recorded on the correlating harvest sheet.  Finally, a note on the 

harvest sheet is made for the cause of the damaged plant being harvested prematurely. The hang-

able sections are placed in the Dry Room, then bucketed with the remaining harvest. These 

plants are intended for production. All posted cultivation and dispensary manifest or inventories 

are updated.  The plant is then removed from the electronic plant tracking inventory. 

 

Damaged plants found to contain potential contaminants with or without inflorescences of 

medicinal value will be rendered useless. The plant identifier is recorded on the harvest sheet of 

the batch that the removed plant was from. The damaged plant is then weighed as a whole and 

corresponding weights are recorded on the correlating harvest sheet.  A note on the harvest sheet 

is made for the cause of the potential contaminants and cause for the plant being harvested 

prematurely.  Until waste processing occurs, the plant waste is discarded in a marijuana waste 

bin and the media is held. Next, all posted cultivation and dispensary manifests or inventories are 

updated.  The plant is then removed from the electronic plant tracking inventory. 

 

During the dry process and prior to packaging and preparing for processing, medical marijuana 
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flowers found to have contaminants are rejected for processing and removed from the batch.  If 

contaminated flowers have reached the processing facility, they are returned to the cultivation 

facility. Before rendering the product useless, the contaminated product is inventoried and 

reweighed. Notes are made regarding the potential contaminates present, date and time. After the 

marijuana reaches the cultivation facility, it is reweighed and inventoried in the cultivation 

facility. Until waste processing occurs, it is stored in a limited access area. 

 

Plant waste is discarded in separate waste bins that contain only non-plant material items. The 

bins for marijuana waste are green in coloration and the non-plant material bins are gray. 

Signage is used to designate all waste bins. “Plant Material Only” label the bins containing only 

marijuana waste by-products and “All Other Waste” label the bins containing non-plant material.  

All waste bins are stored in limited access areas.  Only cultivation and manufacturing facility 

staff have access to marijuana waste bins. Waste and waste bins are stored out of the public 

view.  

 

Processing waste will occur the day of a harvest event. All contaminated, damaged or excess 

plants and products will be disposed of at this time. This allows for the media used during 

cultivation to be mixed with marijuana containing waste. This renders the product unusable and 

unrecognizable.  All waste in marijuana containing and non-marijuana containing waste will be 

weighed.  On waste logs, records of weights of the amount of raw material, type of raw material 

and date are kept. Everything weighed is chipped and/or grinded down and mixed at 1:1 rate 

with used media. Waste logs are copied and filed for the current year and three (3) years prior. 

Copied waste logs are provided to waste management services.  

 

The waste stored in the waste bins designated for foliage and stems of a caliper less than 1/8” is 

to be rendered useless and unidentifiable. The waste in these specific bins are to be emptied into 

the mowing box. In the mowing box, the foliage and small stems are to be mulched, mowed and 

bagged until it is well ground. Once appropriately ground, the material must be mixed with 

media at a 1:1 ratio.  Waste stored in the bins that are identified as stems larger in caliper than 

1/8” must be cut into segments noticeably shorter than 12”. 

 

Storage of marijuana containing material mixed 1:1 with used media will occur in limited access 

areas or securely locked dumpster.  Dumpsters and waste bins used will meet all state and local 

laws. When not in use, all dumpsters and waste bins will be kept locked.  The keys to locked 

areas will only be provided to necessary cultivation and manufacturing facility staff and waste 

management staff members.  All staff members with keyed access will be on a list manifest. 

Video surveillance will be present at limited access entries and exits in areas containing 

marijuana waste.   
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vulnerabilities of opportunity (location or place) or ability (victim or target). 

 

External offender threat - An external threat can be defined as a threat from 

someone/something that does not have a direct or indirect connection to the Company and 

creates risk by malicious acts, exploited acts or unintentional acts. The risk outcomes can be 

similar to that of an internal threat: disruption of or destruction of operations, sabotage, 

compromise or theft of digital information/data or trade secrets or diversion of product/theft 

of assets. 

 

Internal offender threat - The threat from internal diversion is a substantial risk that needs to 

be mitigated. An internal threat can be defined as an employee, ex-employee or someone that 

has intimate knowledge of the specific process, workflow or standard operating procedures of 

the Company and creates risk by malicious acts, exploited acts or unintentional acts.  The risk 

outcomes can be disruption of or destruction of operations, sabotage, compromise or theft of 

digital information/data or trade secrets or diversion of medical marijuana or product/theft of 

assets. 

 

Below is a synopsis of the holistic approach the Company has for diversion prevention. This 

includes installed specific technology, hardware and administrative functions to safeguard 

inventories to prevent diversion of medical marijuana plants and medical marijuana. 

 

1) Technology:  

2) Technology:  

3) Technology:  

4) Technology:  

5) Technology: Electronic Tracking Systems (Seed to sale) 

6) Hardware: Visitor Management (Portal and Visitor Identification Badge System) 

7) Hardware: Storage Safes (Medical marijuana inventory) 

8) Hardware: Storage Safes (Transportation) 

9) Hardware: Secured Refrigeration Storage (Medical marijuana raw material and products) 

10) Hardware: Secured Disposal Storage Area 

11) Administrative: Security Operations 

12) Administrative: Inventory Process – Review 

13) Administrative: Inventory Process – Comprehensive 

14) Administrative: Transportation Requirements and Compliance 

15) Administrative: Reporting Requirements and Compliance 

16) Administrative: Visitor Management (Procedural) 

17) Administrative: Human Resources (Vetting of employees and vendors) 

18) Administrative: Training (Detection of diversion) 

 

 

Opportunity (Location/Place) 

It is the goal of the security operations plan and overall facility operations plan to reduce the 
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opportunity by employing physical security features and technology, policy & procedure and 

training of the employees. To further reduce the opportunity to commit medical marijuana 

diversion, the Company has introduced and implemented a layered security methodology into 

their security operations plan. This layered approach integrates several security features in 

succession. Sequencing these security features slows the offender and provides opportunity 

for the Company’s staff to enact countermeasures or dispatch law enforcement resources. 

Utilizing principles of CPTED (Crime Prevention through Environmental Design), 

specifically the aspect of Natural Territorial Reinforcement, maintaining landscapes properly 

accomplishes three things: 

 

1) Allows the Company staff and visitors to feel safe by promoting open areas, which reveals 

intruders or strangers making them more easily identified. 

2) Restricts or takes away areas where intruders or strangers can easily hide around common 

areas where pedestrians traverse or around critical physical structure assets. 

3) Proper landscape maintenance will not hinder optimal technological utilization, i.e. camera 

views or reduced artificial lighting. 

 

a) Keep shrubbery trimmed to 3 feet and/or below window height 

b) Prune Trees up to 8 feet 

c) Prune trees and trim shrubs allowing open lines of sight around pedestrian paths and 

entrances 

d) Ornamental shrubbery or similar plant material can be utilized with safety in mind to deter 

traffic or concealment (barberry, roses, pyracantha, etc.) 

e) Prune trees away from parking lot lights and away from camera views 

 

Additional methods to reduce the opportunity to commit diversion are internal and external 

target hardening techniques utilizing physical security technology, features and practices.  

External target hardening is layering security in and around the facility. This begins with 

installing  
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investigation. 

 

 

 

 

 

   

 

The facility security staff will also be visible during routine foot patrol around the exterior of 

the building. During foot patrol duties, security staff will visually and physically inspect 

security features and technology to ensure operability and working order.   

 

The deployment of surveillance systems to detect and identify persons on the property will be 

such to cover all  

 

   

 

Lastly, it is important to create partnerships with local community neighbors and law 

enforcement agencies. This partnership will provide an indirect external security layer for 

vigilance and reporting of suspicious activity. 

 

Off property, during transportation operations, target hardening will also be deployed. The 

Company’s vehicles will be equipped with locked security vaults to protect the medical 

marijuana products while in transport from the facility to the dispensary locations.  

Transportation protocols, manifests, communications and global positioning systems play an 

integral role in transportation target hardening for the purpose of diversion mitigation.   

 

Visitor management for grow/processor facilities is highly regulated by the state of 

Pennsylvania and the Company not only adheres to the state law and regulation, but 

supersedes those regulations by installation of advanced electronic access control, detailed 

policy and procedure and staff training.   

 

The Company’s grow/process facility is NOT open to the general public. Only visitors who 

are properly authorized are permitted on company premises. Authorization is granted only to 

those individuals requiring access to the facility for the purpose of growing, processing or 

testing of medical marijuana. Visitors MUST be 18 years or older to be on premises. It is 

policy that all visitors make prior arrangements with expected time and date of arrival, 

including purpose of visitation with an employee of the Company. The employee expecting 

visitation from an approved visitor must notify the receptionist or security officer of expected 

arrival and purpose of visit. Visitors that have not made prior arrangements with staff will not 

be admitted. 

Visitor Procedure 

1) A visitor must announce themselves via a video/intercom by stating their name and 
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purpose for visit. 

2) Prior to entry, the security officer or receptionist will check the name against expected 

visitors for arrival. 

3) Entry is granted remotely (if the reception area contains restricted access technology with 

dual authentication access control into Limited Access Areas) or by a face-to-face meet and 

greet. 

4) Only one (or more if affiliated with the same organization/purpose) is permitted in at a 

time: approved visitors go in, unauthorized people are prohibited from entry (anti-tailgating). 

5) The visitor shall sign into a Visitor Log with the following information: 

a) Full name (printed) 

b) Reason for visit 

c) Person visiting 

d) Area of visit 

e) Date of visit 

f) Time of arrival 

g) Time of departure 

h) Visitor identification badge number 

i) Escort assigned 

j) Acknowledgment of rules 

k) Visitor signature line (Print, Signature and Date) 

6) The visitor must present a government issued identification card with photo. 

7) The Company employee checking in the visitor must confirm the identity of the visitor and 

compare the government photo identification to the name and signature in the Visitor Log. 

8) A photocopy and scan of the visitor's government issued photo identification must be 

made. The photocopy must be retained with the Visitor Log attached to the provided, marked 

area. 

9) A Visitor Identification badge will be issued to the visitor and must be worn in a 

conspicuous place on the front of their person to easily be seen by Center PA MedGrow staff. 

The badge will contain the following information: 

a) Name of the visitor 

b) Company represented 

c) Badge number 

d) Facial photograph of the visitor 

e) Date and time 

10) While in the facility the visitor will be escorted AT ALL TIMES by an assigned staff 

member of the Company. 

11) The visitor is PROHIBITED from coming into contact of any medical marijuana plant (at 

any stage of growth) or any medical marijuana. 

12) Upon completion of the visit, the visitor must sign out of the Visitor Log and return the 

Visitor Identification Badge. The returned Visitor Identification Badge is to be attached to the 

photocopy of the visitors government issued photo identification. 

 

This policy and procedure help to protect our employees and property, guard confidential 
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information against theft and diversion, and reduce potential distractions and disturbances. 

 

Law enforcement and state officials conducting official functions or duties within the facility 

must identify themselves with government issued credentials and state their purpose. The 

above policy or procedure does not limit an authorized Federal, State or Local enforcement 

agent from any part of the facility in performance of their duty or obligation. 

 

The Company will maintain the visitors log for 4 years so that it is available for review by the 

Department, State or Local law enforcement, and other State or Local government officials 

upon request if necessary to perform the government officials’ functions and duties. The log 

will include the following: 

 

a) Full name (printed) 

b) Reason for visit 

c) Person visiting 

d) Area of visit 

e) Date of visit 

f) Time of arrival 

g) Time of departure 

h) Visitor identification badge number 

i) Escort assigned 

j) Acknowledgment of rules 

k) Visitor signature line (Print, Signature and Date) 

 

Internal target hardening techniques include posting and restricting access to limited access 

areas by employing electronic access control with dual authentication technology for access 

granted protocols. These areas include the security command center, transportation area 

(loading/unloading), cultivation area, processing and compounding areas, storage and 

inventory areas, and any area containing medical marijuana products or components. 

 

Containment vaults for the storage of medical marijuana and assorted products will have 

intrusion systems compliant with state regulations as well as be monitored internally and 

externally by high resolution camera systems to protect against diversion of product. Entry 

parameters for walk-in containment vaults will furthermore have dual authentication 

technology for access granted permission.   

 

Ability (Victim/Target) 

To reduce the ability for an offender to commit diversion, the victim (the Company’s 

organization and staff) or target (medical marijuana components or product) must be 

provided the tools to mitigate the chance of victimization. Administratively, the principals 

and management of the Company must empower the employee to protect themselves and the 

medical marijuana by providing a solid framework of physical security features, policy & 

procedure and training. These three components must work holistically together to mitigate 
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the chance of medical marijuana diversion.   

 

Administrative support, internal controls, reporting requirements, physical security, 

regulatory compliance and oversight are the primary vehicles for the prevention of diversion 

of medical marijuana from internal threats. By utilizing the features outlined under Ability 

and Opportunity, the organization portrays a commitment to regulatory compliance and 

security to prevent diversion.   

 

Internal threat mitigation begins with administrative support. Without full support of the 

principals, administrators, operators and supervisors of the Company a diversion prevention 

plan would fail. The Company Diversion Prevention Support Statement: 

 

The Company principals and management fully supports and endorses a company-wide 

program that is focused on the prevention of medical marijuana diversion. This program is 

communicated throughout the organization.  It creates an employee program of education 

and training of the signs and tactics of diversion, Department of Health regulatory 

compliance, adherence to company policy and procedure and community harm that diversion 

can cause.  It is the duty of every employee of the Company to prevent and report suspected 

diversion of medical marijuana in support of this critical mission. 

 

If internal threat mitigation begins with administrative support, the second greatest diversion 

mitigate is the employee. Prior to employment, a strong human resource policy on vetting, 

background investigations and hiring protocols are essential. The Company has vetted the 

principals, financial backers, operators and employees pursuant to §1141.29(b)(6)(ii) - good 

moral character and reputation, §1141.31(a) - criminal history record check, 

§1141.29(b)(9)(v) - no evidence of criminal action under the laws of the Commonwealth or 

any other state or authority higher than a summary offense and §1141.29(b)(9)(vi) - no 

evidence of civil or administrative action under the laws of the Commonwealth or any other 

state or authority. 

 

Policy and procedure for condition of employment and associated Human Resources (H/R) 

protocols are as follows: 

1) Pre-employment criminal background check 

2) Pre-employment drug screening 

3) Appearance and uniforms 

4) Employee identification & key fobs 

5) Health, safety and security 

6) Hazard communication 

7) Housekeeping 

8) Performance and behavior expectations 

9) Reporting Organizational Conduct Violations 

10) Dispute Resolution Procedure 

11) Business ethics 
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12) Harassment in the workplace (conduct and reporting) 

13) Workplace violence 

14) Weapons policy 

15) Use of company equipment 

16) Confidentiality/Non-disclosure 

17) Search and inspections 

18) Discipline procedures/action 

19) Substance free workplace (drug/alcohol testing, cooperation, drug related convictions) 

 

Each one of these H/R policies has a direct or indirect positive impact on medical marijuana 

diversion mitigation. Employee adherence to all of the organizations policy and procedures 

will mitigate the ability of an offender to commit diversion. This adherence places 

accountability, not only on the employee, but the management of the Company for oversight 

and enforcement of policy and procedure infractions.   

 

Other operational policy and procedures that mitigate the potential for diversion are inventory 

control and sanitation. Inventory control policy and procedure includes strict accounting 

practices utilizing the adopted seed to sale electronic tracking system. This comprehensive 

accounting and review of seed, immature medical marijuana plants, medical marijuana plants 

and medical marijuana and its components, will be inspected and scrutinized for 

discrepancies in compliance with the Act and Regulations. Inventory control is important to 

combat diversion from the internal threat. 

 

Sanitation policy and procedure can mitigate the external diversion risk. The Company is 

aware that there is no viable source of medical marijuana within the refuse for disposal. We 

adhere to strict organizational guidelines for rendering the waste inert. The risk comes from 

the offender being unaware that the waste is unusable for ingestion of the active ingredient of 

medical marijuana. The Company has taken the steps to secure the areas surrounding trash 

container storage as to mitigate attempts of medical marijuana refuse diversion pursuant to 

§1151.31 and §1154.40. 

Employee training is another cog in the medical marijuana diversion prevention program 

wheel.  As a part of the mandated Department of Health 2-hour training (§ 1141.48 (b)(4) of 

the regulations), diversion prevention and detection information is presented. Although, this 

training piece is a Pennsylvania state minimum requirement, the Company expands diversion 

education to further reduce the risk of medical marijuana diversion. The Company provides 

training on organization policy & procedure, crisis and emergency response training, 

workplace violence and diversion prevention, detection and reporting. Security staff will 

receive additional training, above and beyond the baseline employee training, on medical 

marijuana diversion detection and prevention. Employee training on diversion prevention and 

detection will create an atmosphere of situational awareness. If the employee is aware of the 

criminal penalties, the civil actions (regulatory penalties and sanctions §1147.47 (a)(1)(i) and 

(b), negative community impact and terms of employment, they will be apt to report 

suspected divertive activity.   
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Security Operations 

The Company will utilize a third-party vendor for security operations at the grower/processor 

facility and for transportation operations. The security vendor has been vetted and a 

contingent agreement for service has been signed. The security vendor will be compliant to 

the Act, state regulations and internal Company policy and procedure.   

 

 

 

Desire (Offender) 

It is difficult to stop the desire of an offender motivated to divert medical marijuana. But, 

there are actionable items to mitigate the offender desire of both internal and external threats. 

 

Psychological disruption of desire occurs from the overt appearance of physical security 

technology and features surrounding the facility. An offender will evaluate the ease of 

perpetration of the crime. By utilizing these features outlined under Opportunity, the 

organization portrays a strong physical security presence. Security fencing, exterior cameras, 

signage, foot patrols, increased police presence, architectural features, lighting, and 

employing the concept of CPTED, reduce the desire of the criminal attempt diversion.  This 

occurs because: 

 

1) It increases the effort the criminal must make to commit the act 

2) It increases the risk the criminal must face in completing the crime 

3) It reduces the rewards or benefits the criminal expects to obtain from the crime 

 

An additional external threat comes from the attempt or perpetration of criminal diversion 

during the transportation of medical marijuana from the grower/processing facility to the 

dispensary location. As opposed to overt physical security surrounding the grower/processor 

facility, covert and confidentiality methodology should be utilized during the transportation 

of product to diminish criminal desire. Desire will be reduced if the criminal is unaware the 

transportation is occurring. This can occur by adherence to the regulations as well as 

implementation of additional safeguards. 

 

Covert and confidential transportation includes: 

1) Utilizing a transport vehicle that does not bear or indicate symbolism, ownership, or 

possession of medical marijuana or a medical marijuana organization 

2) Delivery team members do not wear or indicate symbolism, ownership, logos or 

possession of medical marijuana or the medical marijuana organization, but carry an 

identification card  or badge surreptitiously indicating such 

3) A complete transportation manifest, including quantity, weight of unit or medical 

marijuana batch or lot contained in the transport 

4) Medical marijuana is not visible from the outside of the vehicle 

5) Medical marijuana is loaded and unloaded in a closed, secured garage or sally port, out of 
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view from the public 

6) Transportation vehicles must be equipped with a global tracking system monitored by the 

grower/processor facility 

7) Storage of the transportation vehicle when not in use is kept in a closed and secure garage 

or sally port, out of view from the public 

8) Transportation routes, delivery times and dates are to be kept confidential to those persons 

in the need to know 

9) Transportation vehicles must be equipped with secure lockboxes and/or cargo areas 

managed by strict key/access control policy and procedure 

10) One transportation team member shall remain with the transportation vehicle at all times 

when containing medical marijuana 

11) Strict routing guidelines shall be adhered to, void of intervening stops or unnecessary 

delays 

 

Security technology quality and placement will also be a critical component of medical 

marijuana diversion detection and is an essential part of the prevention and investigation of 

medical marijuana diversion from insider threat. Access control with user credentials and 

dual authentication technology will hinder unauthorized persons from entering limited access 

areas aiding in prevention and detection of medical marijuana diversion. Surveillance 

systems in cultivation and processing areas utilize analytics and high resolution digital 

formats for the purpose of detection and identification of grower/processor activities. 

Surveillance will aid in all three categories: prevention, detection and investigation of 

medical marijuana diversion.   

 

systems will aid in the prevention and detection of marijuana diversion. All security 

systems as well as technology for tracking, will be managed by  

 software will integrate the technologies; provide 

increased situational awareness and increase security workflow and efficiency.   

 

 

Detection of medical marijuana diversion may emerge from several sources. Again, elements 

of the total operations plan facilitate diversion detection. Inventory tracking and review 

policy and procedure are an essential took in uncovering misappropriation of medical 

marijuana plants and product. The Company has deployed high resolution cameras in critical 

cultivation, storage, production and transportation areas. These cameras will be continually 

monitored by security personnel.    

 

The Company has a Zero Tolerance policy regarding employees who choose to engage in 

criminal activity, specifically the diversion of medical marijuana, while on the job. If an 

employee is caught engaging in criminal conduct while working, they will be summarily 

arrested, and subsequently terminated. 

 

1) The appropriate Security Supervisor shall be briefed by security personnel on the 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOH

DOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOH





Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

88 

 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 In accordance with § 1151.27 (requirements for growing and processing medical 

marijuana), only pesticides, fungicides or herbicides that are listed and published 

in the Pennsylvania Bulletin will be used. 

☒ ☐ 

 A log of all actions taken to detect pests or pathogens, and the measures taken 

for control, will be maintained. 

☒ ☐ 

 Visual inspections of growing plants and harvested plant material will be 

performed to ensure there is no visible mold, mildew, pests, rot or grey or black 

plant material that is greater than an acceptable level as determined by the 

Department. 

☒ ☐ 

 A system to monitor, record, and regulate temperature, humidity, ventilation, 

lighting and water supply will be installed. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

Pest Control 
 

Integrated Pest Management 

The Company will implement an Integrated Pest Management (IPM) program into its pest control 

practices. IPM is a philosophy and approach for managing pests, which incorporates biological, 

chemical, and cultural control strategies. IPM is based on accurate pest identification and 

monitoring, use of economic thresholds, and use of suitable control measures. IPM allows for pest 

control to be accomplished in an ecologically compatible manner, maintaining pest population 

levels below those causing economically significant injury. Many abiotic factors (soil pH/EC, 

nutrients, temperature, relative humidity) can affect crop health and the efficacy of IPM program. 

 

The Company’s IPM program will accomplish the following: keeping surfaces clean, selecting the 

best plan for the best location and maintaining plant health, removing water sources, caulking holes 
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and cracks, tolerating low levels of pest infestation rather than treating every small incident, and 

utilizing the least toxic product for eliminating the targeted pest(s).  

 

The Company will use a variety of IPM controls that serve as an alternative to address the reduction 

of toxic pesticides, the risk of human chemical exposure, and to cut down on harmful chemicals 

being released into the environment. The Company will use IPM controls to control pests such as, 

but not limited to, flying pests, general garden pests, weeds, etc. The Company will use controls 

such as floating row covers, asphalt crack fillers, and yellow sticky traps.  

 

Pesticide Practices 

The Company acknowledges that potential high risk of using toxic pesticides and will implement 

practices to use the least toxic products for pesticide purposes. In addition, the pesticides that will 

be utilized by the Company will remain in compliance with the Department of Agriculture and any 

other state laws in relation to medical marijuana plants, including the Pennsylvania Pesticide 

Control Act of 1973 and 28 Pa. Code 1151.43.  

 

The Company shall maintain a record of each application of pesticide, which will include the 

following: the date of application, the place of application, the size of the area treated, the product 

name of every pesticide used, the United States Environmental Protection Agency product 

registration number, the total amount of every pesticide used in pounds, ounces, gallons, or liters, 

the dosage or rate of application of every pesticide, applicable employee identification numbers of 

the individuals involved in making the pesticide and the permit numbers of the individuals making 

or supervising the application, and copies of pesticide labels and Safety Data Sheets for the 

pesticides. In addition, records required to be kept according to 28 Pa. code section 1151.43 will 

be completed within 24 hours of the completion of the application and maintained for a minimum 

of 4 years. All records will be made available to the Department or its authorized agents and 

medical personnel or first responders in an emergency. Records will be made available to the 

Department of Agriculture upon request. The Company intends to use pesticides that are legally 

approved and sanctioned by the Pennsylvania Pesticide Control Act of 1973. All products 

containing approved active ingredients will be labeled for use on food crops to qualify.  

 

The Company intends to use the following pesticides: 
 

1. Fungicide Insecticide, Active Ingredient: Neem Oil – This product targets aphids, mites, 

whiteflies, grubs, and other pests. The active ingredient for this product is clarified 

hydrophobic neem oil.  

 

2. Insecticide, Active Ingredient: Garlic – This vegetable is a natural deterrent for the 

following pests: aphids, thrips, whiteflies, and other common pests found on medical 

marijuana plants.  
 

3. Insecticide, Active Ingredient: Castor Oil – This product targets common such as aphids, 

broad mites, and russet mites, and contains the active ingredients of highly refined 
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paraffinic oil and petroleum oil. This oil provides pest control by smothering pests and is 

most effective when applied directly to pests.  
 

4. Insecticide, Active Ingredient: Citric Acid – This insecticide is very effective and 

contains low toxicity, due to the nature of its active ingredient. This colorless, crystalline 

acid can be found in most citrus fruits and plants. It is low in toxicity and is relatively 

noncorrosive, making it an ideal treatment for residential or commercial pest prevention.  
 

5. Fungicide and Insecticide, Active Ingredient: Clove –The eugenol in clove oils is a 

major fungicide and insecticide. This fungicide and insecticide targets insects and weeds, 

including flies, wasps, dust mites, and other insects.  
 

6. Insecticide, Active Ingredient: Mineral Oil – This insecticide plays an essential role in 

orchard pest and disease management. It is effective against scales, mites, and other insects, 

as well as plant diseases.  

 

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

The Company shall institute growing practices that adhere to all applicable laws and regulations, 

including 28 Pa. Code section 1151.27. The Company acknowledges that potential high risk of using 

toxic pesticides and will implement practices to use the least toxic products for pesticide purposes. In 

addition, the pesticides that will be utilized by the Company will remain in compliance with the 

Department of Agriculture and any other state laws in relation to medical marijuana plants, including 

the Pennsylvania Pesticide Control Act of 1973 and 28 Pa. Code 1151.43.        

 

The Company intends to implement nutrient practices that will adhere to the regulations set forth by 

the Department of Health in regards to the growing of medical marijuana. The company will utilize 

fertilizers and hydroponic solutions that will be formulated with a rate to support the healthy growth 

of plants.               

 

In addition, the Company will implement a record system to track the type and amounts of fertilizers 

and growth additives used during its grow operations. Furthermore, the Company will not incorporate 

active ingredients or materials into its grow practices that will place an effect on the color, appearance, 

smell, taste, effect, or weight of the medical marijuana. Written approval from the Department of 

Health shall be obtained should the Company be required to use such active ingredients that contradict 

the former statement. All excipients used will be pharmaceutical grade, unless otherwise approved by 

the Department.              
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Grow Conditions All cultivation activities will take place inside the cultivation facility and 

premises. This allows the Company to meet local and state regulations, keep all activities away 

from the public eye and control the environment via temperature, humidity, lighting, air flow 

and more. The cultivation area will be kept sterile and clean. Access will be limited to pre-

approved Authorized Agents.            

 

Timing The Company will stagger harvests to ensure a reliable flow of products. Rather than 

harvesting simultaneously and producing product every six to eight weeks, staggered harvests 

will guarantee a steady amount of product produced regularly. Not only will this keep the 

supply chain constant, but it will allow employees to work at a steady pace, rather than 

fluctuating between high and low levels of work.          

 

Environmental Controls The facility will use an environmental control machine that will 

allow the Company to set and monitor the temperature, carbon dioxide levels and lighting 

schedule of each area. Data will be collected in the machine to monitor environmental trends. 

Extreme weather can affect the inside environment, requiring extra care at these times.   The 

Cultivation Manager will be responsible for maintaining the controls and HVAC systems and 

monitoring the environment. All control changes must be pre-approved by the Cultivation 

Manager.              

 

Physical Conditions for Maintaining the Immature Medical Marijuana Plants and 

Medical Marijuana Plants Mother Plants and Cuttings  A specific room will be constructed to 

house mother plants. Mother plants will be grown in soil for organic production, or in large 

deep water culture bucket for hydroponic production. Cuttings will be taken from these tested 

and proven mother plants to maintain the integrity of the Company’s strains.  The mother plants 

can produce over 200 cuts per month each and each cutting takes approximately 10-15 days to 

root before it can be planted.            

  

Cloning a mother plant is done by applying a hormone solution to the base of a cutting from the 

mother plant to initiate rooting. This will exhibit identical characteristics as its mother plant.  

This includes growth rate, potency, pest resistance and mold/mildew resistance.  For example, if 

100 cuttings from the purpling Pakistani are rooted and put into flower, they will all exhibit the 

purpling trait of their mother.           

 

There are many ways to clone, including rockwool, peat moss, perlite, aeroponics and even 

plain dirt. Due to the scale of operation, the Company will use aeroponics systems, such as EZ 

clone, for cloning.             

Mother Plant Environment: As a mother’s sole purpose is to provide cuttings it needs to focus 

on leafy and structural growth:         

 Lighting:   Double Ended Metal Halide, 18 hours on/6 hours off

 Humidity: 60-65%         

 Temperatures: 80-85 degrees Fahrenheit        
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 Carbon Dioxide: 1350PPM         

 Substrate: Coco Coir             

 

The mother room is lit by double-ended 1000 watt Metal Halide lights spaced five feet apart on 

center.  Each light will have four mothers underneath.        

 

Aeroponic Systems and Cloning The Company will use aeroponic systems for cloning.  

Aeroponics is the process of growing plants in an air or mist environment without the use of 

soil or a nutrient-less medium. Aeroponics culture differs from both conventional hydroponics, 

aquaponics, and in-vitro (plant tissue culture) growing. Traditional hydroponics uses a liquid 

nutrient solution as a growing medium and essential minerals to sustain plant growth, while 

aquaponics uses water and fish waste. Aeroponics, however, is conducted without a growing 

medium. Because water is used in aeroponics to transmit nutrients, it is still considered a type 

of hydroponics.             

   

The basic principle of aeroponic growing is to grow plants suspended in a closed or semi-closed 

environment by spraying the plant's dangling roots and lower stem with an atomized or sprayed, 

nutrient-rich water solution. The leaves and crown, often called the canopy, extend above. The 

roots of the plant are separated by the plant support structure. Often, closed-cell foam is 

compressed around the lower stem and inserted into an opening in the aeroponic chamber, 

which decreases labor and expense; for larger plants, trellising is used to suspend the weight of 

vegetation and fruit.  Ideally, the environment is kept free from pests and disease so that the 

plants grow healthier and quicker than plants grown in a medium. since most aeroponic 

environments are not perfectly closed off to the outside, pests and disease may still cause a 

threat. Controlled environments advance plant development, health, growth, flowering and 

fruiting for any given plant species and cultivars.          

 

Due to the sensitivity of root systems, aeroponics is often combined with conventional 

hydroponics, which is used as an emergency "crop saver" – backup nutrition and water supply – 

if the aeroponic apparatus fails.  High-pressure aeroponics is defined as the delivery of nutrients 

to roots via 20–50 micrometre mist heads using a high-pressure (80 pounds per square inch 

(550 kPa)) diaphragm pump.            

 

Air cultures optimize access to air for successful plant growth. Materials and devices that hold 

and support the aeroponic grown plants must be devoid of disease or pathogens. A distinction 

of a true aeroponic culture and apparatus is that it provides plant support features that are 

minimal. Minimal contact between a plant and support structure allows for 100% of the plant to 

be entirely in air. Long-term aeroponic cultivation requires the root systems to be free of 

constraints that surround the stem and root systems. Physical contact is minimized so that it 

does not hinder natural growth, root expansion, access to pure water, air exchange, or disease-

free conditions.    
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Oxygen in the rhizosphere (root zone) is necessary for healthy plant growth. Because 

aeroponics is conducted in air with micro-droplets of water, almost any plant can grow to 

maturity with a plentiful supply of oxygen, water, and nutrients. Some growers favor aeroponic 

systems over other methods of hydroponics because the increased aeration of nutrient solution 

delivers more oxygen to plant roots, stimulating growth and helping to prevent pathogen 

formation.  Clean air supplies oxygen, which is an excellent purifier for plants and aeroponic 

environments. For natural growth to occur, the plant must have unrestricted access to air. Plants 

must be allowed to grow in a natural manner for successful physiological development. The 

more confining the plant support becomes, the greater the chance a disease will be introduced.   

Some researchers have used aeroponics to study the effects of root zone gas composition on 

plant performance. Soffer and Burger [Soffer et al., 1988] studied the effects of dissolved 

oxygen concentrations on the formation of adventitious roots in what they termed “aero-

hydroponics.” They utilized a 3-tier hydro and aero system, in which three separate zones were 

formed within the root area. The ends of the roots were submerged in the nutrient reservoir, 

while the middle of the root section received nutrient mist and the upper portion was above the 

mist. Their results showed that dissolved O2 is essential to root formation, but went on to show 

that for the three O2 concentrations tested, the number of roots and root length were always 

greater in the central misted section than either the submersed section or the un-misted section. 

Even at the lowest concentration, the misted section rooted successfully.      

   

Aeroponics can limit disease transmission since plant-to-plant contact is reduced and each spray 

pulse can be sterile. In the case of soil, aggregate, or other media, disease can spread throughout 

the growth media infecting many plants. In most operations, these solid media require 

sterilization after each crop and, in many cases, are simply discarded and replaced with fresh, 

sterile media.  A distinct advantage of aeroponic technology is that if a particular plant does 

become diseased, it can be quickly removed from the plant support structure without disrupting 

or infecting the other plants.  Due to the disease-free environment that is unique to aeroponics, 

many plants can grow at higher density (plants per square meter) when compared to more 

traditional forms of cultivation (hydroponics, soil and Nutrient Film Technique [NFT]). 

Commercial aeroponic systems incorporate hardware features that accommodate the crop's 

expanding root systems.             

 

Researchers have described aeroponics as a "valuable, simple, and rapid method for preliminary 

screening of genotypes for resistance to specific seedling blight or root rot.” The isolating 

nature of the aeroponic system avoids complications encountered when studying these 

infections in soil culture.  As a further benefit, atomization of the water increases bioavailability 

of nutrients. Consequently, nutrient strength must be significantly reduced or leaf and root burn 

will develop.   Aeroponic culturing revolutionized cloning of plants. First, aeroponics allowed 

the whole process to be carried out in a single, automated unit. Numerous plants which were 

previously impossible to propagate from cuttings are now replicated simply from a single stem 

cutting. This was a major boon to operations attempting to propagate delicate hardwoods or 

cacti – plants normally propagated by seed due to the likeliness of bacterial infection in 
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cuttings.    

 

Aeroponics now largely surpasses hydroponics and tissue culture as means for sterile 

propagation of plant species. With a simple aeroponics setup, any grower can clone plants. Due 

to the automation of most parts of the process, plants can be cloned and grown by the hundreds 

or even thousands. In short, commercial scaled cloning has become easier because the 

aeroponic apparatus initiated faster and cleaner root development through a sterile, nutrient-

rich, highly oxygenated, and moist environment.          

  

The Formation of Immature Medical Marijuana Plants and the Vegetative Stage After the 

cuttings grow roots longer than 2 inches, they are transplanted into six inch square pots. The 

cuttings are now considered to be immature medical marijuana plants. The immature medical 

marijuana plants are placed in the Vegetation Room, which has the same environment as the 

Mother Room. They are then allowed to vegetate for three to six weeks. During this period, 

they are defoliated, topped, and low-stress-trained to have multiple tops. The method of nutrient 

delivery for the remainder of the growth cycle will be Top-Drip Drain-To-Waste, hand watered, 

or hydroponics.              

 

Once a clone (immature medical marijuana plant) is rooted, it will be marked and tagged with a 

unique bar code number that identifies the plant and the strain. Then, it will be planted in a pot.  

The vegetative stage is a stage where the immature medical marijuana plant grows without 

producing flowers.  In this stage, the plant continues to grow branches and leaves.  This stage is 

maintained by providing at least 18 hours of constant and uninterrupted light.  If 18 hours of 

constant and uninterrupted light are not provided, the plant’s hormones will change and the 

plant will begin to flower.               

 

The Company will utilize a three to six week vegetative period for each immature medical 

marijuana plant before flowering is induced.  The shorter the vegetative stage for the plants, the 

less the plants will grow and as a result, more plants will be needed to produce an equal amount 

of weight compared to plants that receive a longer vegetative period.  For example, with a 4-

week vegetative stage, approximately 8 plants will produce the same amount of weight as 16 

plants that only receive 2 weeks of vegetative growth.          

 

During this stage of growth, the plant is manipulated using both high stress and low stress 

training techniques to maximize each plant’s weight and potential.  By minimizing the 

Company’s plant count, the Company is better able to comply with the “seed-to-sale policy” 

envisioned by the Department, minimizing errors and preventing diversion of unmarked plants.     

 

Cloning Environment: The cloning environment is very similar to the mother’s environment:

 Lighting: Four-bank daylight fluorescents, 18 hours on/6 hours off   

 Humidity: 60-65%         

 Temperatures: 80-85 degrees Fahrenheit        

 Carbon Dioxide: 1350PPM          
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 Substrate: Aeroponic, reservoir between 6.0pH and 6.3pH. Chillers set to 72 degrees 

Fahrenheit.   

 

If these conditions are met and maintained, cuttings will show roots within one to two weeks.   

 

Vegetation Environment: The lighting in the Vegetating room is supplied by LED lighting 

fixtures. Since LEDs can be placed close to the plant without any leaf burning or stress, the 

Company utilizes a four-tiered shelving system where plants are placed above and below each 

other to maximizing vegetating floor-space.    Lighting: LED Light 

Fixtures, 18 hours on/6 hours off      Humidity: 60-65%    

       Temperatures: 80-85 degrees Fahrenheit   

      Carbon Dioxide: 1350PPM      

     Substrate: Coco Coir,        

    

 

Flowering Stage: Once the plants have reached the optimal height and characteristics, the 

photoperiod of the plant will be changed to 12/12 by moving it into the flowering room.  This 

means the lights will be ON constantly and uninterrupted for 12 hours and will be turned OFF 

uninterrupted for 12 hours.  This stage is known as the “flowering” stage. During this stage, the 

growing plant produces the marijuana flower. On average, marijuana requires 8-11 weeks of 

flowering to mature and reach its full medicinal potential.  The flowers will be inspected daily 

after week 7 to pin point peak harvest time.  Prior to harvesting, the nutrients provided to the 

plants in the pots will be replaced with plain water for a minimum of 10 days to flush out all 

nutrients stored in the plant.   

 

In order to maximize the potential of each strain, the Company will separate the facility into 

different flowering rooms. Each room will be filled with varieties that have similar needs and 

all plants within each room begin their cycle at the same time. Planting will be staggered so that 

harvests are perpetual.   

 

This method serves two purposes. First, it creates a balanced work-flow that is easy to manage 

while keeping things different so tasks (like harvesting all ten rooms at once) don’t become 

mundane. Second, it provides a constant flow of fresh medicine to the dispensaries in the area.   

 

 

Flowering Environment: Flowering rooms are lit by double ended high pressure sodium, High 

Intensity Discharge (HID)  bulbs fixtures spaced five feet apart (on center). Stainless steel 

rolling tables occupy the floor space and are kept tightly together to maximize the floor area.    

 

Hydroponics The Company will utilize hydroponics for the flowering cycle. Hydroponics is 

the process of growing plants in a nutrient-less medium such as sand, clay, porous rocks or 

coconut husks. Nutrients are delivered to the plant through the water it is fed rather than solids 

in the medium.    
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All hydroponic systems provide much more oxygen to the root-zone than soil systems do, and 

with constant aerated feedings, it’s not uncommon for hydroponically grown plants to grow up 

to four times as fast as their soil counterparts.   

 

Water chemistry plays a very important part in any hydroponic system. Certain nutrients are 

only available to the plant for consumption at specific pH ranges. pH is a measure of hydrogen 

ion concentration; a measure of the acidity or alkalinity of a solution. Aqueous solutions at 

25°C with a pH less than seven are acidic, while those with a pH greater than seven are basic or 

alkaline. Furthermore, the purity of the starting water is very important. In order to accurately 

dose plants with nutrients, information on water composition is needed.   

 

Harvest: Once the flowering cycle has completed and the trichomes of the flowers have 

reached peak maturity, the plant is ready for harvest. During the harvest stage, the plant is 

trimmed and cured. This will be done in a properly regulated, temperature-controlled room.    

 

Harvesting will take place on predetermined, specific and even interval dates. Harvest will be 

based on the amount of square footage a grower chooses to harvest at one time and the length of 

the flowering duration. One increment harvested square footage is considered one stage and the 

duration of the flowering phase is divided by the number of stages to determine the amount 

days between harvests.     

 

At harvest, the plants will be chopped at the stock and broken down into smaller sections.  

There will be full environmental controls (temperature and humidity) in the harvesting area. 

Lights are to remain off unless workers are in area.    

 

Trimming and Manicuring Most harvests will be machine trimmed in preparation for the 

extraction process. Because the Company operates on a perpetual harvest format with multiple 

flowering rooms, the space required to hang dry plants is only 20% of total capacity. After a 

plant has dried properly, it will be removed and prepared for post-harvest processing.   

 

 

 

Drying and Curing: The dry/cure room will be a restricted access area; it will be sterilized 

between each batch that occupies the area. There will also be carbon air filtration. All staff 

entering this area must thoroughly wash their hands, wear gloves at all times and be outfitted in 

clothing compliant with company staffing requirements.   

 

Once the flowers have been processed, the flowers will be cured. In this curing process, flowers 

will be placed in an air-tight glass container that will have a unique bar code label identifying 

the plant that it came from.  The flowers will cure for a minimum of 7-10 days depending on 

the strain quality of the product.  During the curing stage, the glass containers will have their 
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tops opened to exchange the stale air with fresh air, then re-sealed approximately every 2-4 

hours. This proper air circulation will also work to remove any remaining water in the bins. 

These buckets will be checked daily for moisture content and to exhaust stagnate air; flowers 

are kept at 6% moisture content. Moisture is provided in the form of humidifying packets with 

predetermined moisture contents. Moisture is removed by leaving the bucket lid off for an 

extended duration.    

 

Drying and Curing Conditions: The curing room will be held at a constant humidity of 60%.  

To prevent mold forming on buds at this level of humidity, the temperature will be kept 

between 65 and 70 degrees Fahrenheit. Upon removal from the curing room, they will be 

trimmed and sealed inside food grade buckets. If these steps are followed with care, the buds 

will almost always read between 55-60% upon being packaged.   

 

Watering There are a variety of efficient watering methods available to cultivators. Three of 

the most efficient and effective systems are deep water culture, top-drip drain-to-waste and drip 

irrigation.  The Company will use stub-out emitters or drip irrigation, with hand watering 

available for specific plant needs and environmental circumstances.   

 

Drip Irrigation Drip irrigation systems can be used in hydroponic systems as well as soil based 

systems. This system slowly releases the nutrient solution through a tube directly onto the plant 

roots. In coco based systems, this allows the nutrient solution to spread into the coco coir 

slowly, preventing surface runoff and evaporation. The nutrient solution is regulated via timers 

and is typically used on plants 2-4 times a day.    

 

Water Conservation In addition to the implementation of an environmentally friendly 

watering system, the Company will utilize a water recirculation system. This system will be 

used to capture used water through the use of dehumidifiers, reducing the overall water 

consumption by as much as 50%.    

 

The Company will also utilize the treatment and reuse of storm water and unused irrigation 

water back into the primary irrigation system. This will reduce the facility’s overall water intake 

and sanitary output and decrease the amount of storm runoff from the site.   Watering will be 

strictly monitored with soil moisture probes to prevent overwatering.   

Soil, Coco and Perlite: In the event that soil is used for cultivation purposes, the Company will 

use a combination of soil mixed with spaghnum moss, perlite, biochar, earth worm castins, 

guanos, rice hulls, humus, and varieties of compost. Adding coco to the soil results in greater 

water retention while keeping the medium light. The perlite increases drainage to prevent water 

logging and allow the root zone to retain oxygen. This mixture allows the plants to be watered 

on average once every 3 days.     

 

Fertigation Cannabis plant cultivation requires irrigation in terms of both water and nutrient 

(fertilizer) absorption by the plant roots through the soil or media.  Employees will work to 
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address issues and considerations related to irrigation, nutrients and soil in this regard.  The 

term coined or oft used to describe the whole of these systems is “fertigation”.  The Company 

will properly maintain the nutrient content, water schedule, and soil EC value on a daily basis to 

ensure healthy plants and a reproducible plant product from batch to batch.     

 

Leaching Frequency The key to leaching situations is to reach a soil moisture level that 

doesn’t allow for drought stress to occur. Accordingly, it is Company policy that during a 

watering event, the pot will be leeched at a minimum of (2-3) times the water-holding capacity 

of the media. For example, in a 3-gallon pot production, this is from 4-6 gallons at each 

watering event per pot (5 gallons: 6.5-10).   

 

In general, the pots of a younger growth phase often require less watering frequencies than pots 

of later growth phases.  Pots should generally be wetted so that all of the soil space is saturated 

up to the last few centimeters of soil.  Allowing the media to become too dry on the upper 

portions of the rhizosphere doesn’t allow proper crown development and root revitalization.  

Thus, it is important to gauge the time of the water duration to achieve the aforementioned 

moisture level.  Staff will then flush the pots with slightly less concentrated top water feed 

every 8- 10 days.     

 

Training and Pruning Though cannabis has many different varieties that grow in different 

ways, it generally grows with one main top, or ‘shoot’, with apical dominance. The plant is 

extremely resilient, and over millennia has evolved to adapt to the most stressful of 

environments.   All of these scenarios cause the plant to adapt and redirect its energy to the 

remaining growth. By human-controlled stressing, we can manipulate the plant’s hormones to 

shape the plant’s canopy.    

 

Safety Equipment The company will rigorously enforce the policy that ALL employees must 

always wear personal protective equipment and use safety when using cutting implements.  

When using cutting implements, employees will always wear nitrile gloves and practice safety 

when using cutting implements and other sharp objects. Toward that end, employees will 

always have a station used for holding implements. Employees will be instructed to utilize 

storage containers and holsters to protect open blades and to avoid walking or running with 

cutting implements.   

 

Trellising for Plant Support The trellis will be set between Days 1-12 of Flower stage of 

growth.  This allows plants adequate time to fill in and begin stretching.  Thus, before the trellis 

is set, plants can be important to get to the maximum absorption of light and the maximum 

growth of any given cannabis plant.  In general, all the trellis layers should be laid 

consecutively and at the same time.  Most batches will only require two to three layers of trellis 

netting for support.     

 

The following is a quick overview of the steps with which employees will initially set the 
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trellis: (1) Start on the tray end with the lowest canopy height. (2) Cut Trellis sections that 

stretch only between one length of trellis support posts.  (3) Ensure that the section is taunt but 

not overly tight. (4)Lay one layer of trellis starting at the lowest canopy height and finishing 

over the highest canopy section. Set the trellis level slightly above the maximum canopy height 

of each section. (5) Lay the second entire layer starting at the same end as the first layer. Slide 

this layer to rest on top of the lowest trellis layer. Repeat same trellis laying procedure if 3rd 

layer is needed.   

 

Propagation Newly propagated cultivar plants will be batched, grown together on the basis on 

plant phenotype. Apropos, newly propagated cultivars will be segregated by short, medium, and 

tall height characteristics of that particular cultivar.    The propagation area will be organized to 

ensure efficiency and avoid mistakes. Recent cuttings will be placed together in a way that 

establishes where the cuttings are to end up. The cuttings will eventually be transferred into 

containers and moved to the next area.     

 

Mother Maintenance Mother plants need regular maintenance.  Employees will flush the soil 

of mother plants regularly and monitor the fertility or electrical conductivity daily.  If during a 

flush an employee observes that the EC measured value is too high, he or she will flush with pH 

water to balance the soil. Apropos, an EC meter shall be placed in the soil of mother plants at 

all times.    Accordingly, employees will make a daily check to ensure canopy evenness and 

proper stem development, i.e. the stems are growing vertically and sprouting shoots 

symmetrically.  This will be done in an effort to encourage the growth of bushier mother plants, 

as bushy-ness encourages light penetration.       

 

Lighting  Lighting is perhaps the most essential parameter toward ensuring optimal cannabis 

plant growth, as light provides the energy used to help the plant grow. Employees shall take 

painstaking care in measuring and recording lighting intensity values daily.  An intricate 

knowledge of the lighting equipment componentry is not essential, though employees must use 

respect and common knowledge when working with artificial lighting equipment.  The 

Company will be using LED lighting, along with double ended high pressure sodium and metal 

halide bulbs.   

 

SAFETY WARNING: Electrical voltages usually used to power these devices can cause 

serious bodily harm.  Whenever these pieces of equipment are inspected, employees must 

ensure that the device is off and in a circumstance which is safe for maintenance. Employees 

must use personal protective equipment at all times which includes, but is certainly not limited 

to, rubber gloves, rubber soled shoes, safety goggles or glasses and protective sleeves. Staff 

must also wear long sleeves and pants when working with this equipment.   

 

Below are some examples of commercially available lighting fixtures and some practical 

considerations Company has taken when utilizing them at different stages of cannabis plant 

growth.              
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 Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

The Company intends to implement nutrient practices that will adhere to the regulations set 

forth by the Department of Health in regards to the growing of medical marijuana. The 

company will utilize fertilizers and hydroponic solutions that will be formulated with a rate to 

support the healthy growth of plants. 

 

 

 In addition, the Company will implement a record system to track the type and amounts of 

fertilizers and growth additives used during its grow operations. Furthermore, the Company 

will not incorporate active ingredients or materials into its grow practices that will place an 

effect on the color, appearance, smell, taste, effect, or weight of the medical marijuana. 

Written approval from the Department of Health shall be obtained should the Company be 

required to use such active ingredients that contradict the former statement. All excipients used 

will be pharmaceutical grade, unless otherwise approved by the Department. 

 

Nutrients 

The Company intends to incorporate macronutrients, secondary nutrients, and micronutrients 

into its growing practices. Macronutrients, secondary nutrients, and micronutrients are all 

considered to be vital to the growth of plants. Macronutrients contribute to over 95% of the 

total biomass of a plant and are consumed in larger quantities. Secondary nutrients are needed 

in lesser amounts than primary (macronutrients) nutrients. Micronutrients are consumed by 

plants in very small amounts, but are just as essential as primary and secondary nutrients. 

Many micronutrients serve as activators of a variety of plant functions. The company intends 

to utilize the following nutrients for growing medical marijuana: 

 

Nitrogen – Macronutrient: It is a component of chlorophyll and plays an essential role in 

photosynthesis. Nitrogen is the basic element of plant proteins.  

 

Potassium – Macronutrient: Potassium is a vital plant nutrient and is required in large 
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amounts to ensure proper growth and reproduction of plants. 

 

Magnesium – Secondary Nutrient: Magnesium plays a key role in plant nutrition and serves 

as a building block of the chlorophyll, which is the property that allows leaves to appear green 

in plants.  

 

Phosphorus – Macronutrient: This nutrient is a major component of the nucleic acid structure 

of plants (regulates protein synthesis) and is instrumental to complex energy transformations 

in plants.  

 

Chlorine – Micronutrient: This nutrient plays an important role in the opening and closing of 

stomata as well as providing firmness to leaves.  

 

Zinc – Micronutrient: This nutrient plays an important role in the production of growth 

hormones and proteins and is intricately involved in sugar consumption. In addition, zinc plays 

a key role in the synthesis of auxin, which is plant hormone that determines how the plant 

grows (bushy or tall).  

 

Molybdenum – Micronutrient: This nutrient is required to form enzymes that reduce nitrates 

to ammonium in plants and aids in the conversion of inorganic phosphates to organic forms in 

the plant.  

Calcium – Secondary Nutrient: This nutrient plays a key role in the continuous cell division 

and formation of plants. In addition, it is involved in the following processes: nitrogen 

metabolism, the reduction of plant respiration, translocation of photosynthesis from leaves to 

fruiting organs, and the stimulation of microbial activity.  

 

Sulfur – Secondary Nutrient: This nutrient plays an integral role in the production of amino 

acids, enzymes, and vitamins. In addition, sulfur is an essential component to chlorophyll 

formation.  

 

Iron – Micronutrient: Iron promotes formation in chlorophyll and serves an oxygen carrier. In 

addition, iron is involved in cell division and growth.  

 

Boron – Micronutrient: Boron is essential for the germination of pollen grains, along with the 

growth of pollen tubes. In addition, boron promotes the following: seed and cell wall 

formation, maturity in plants, and sugar translocation. 

 

Copper – Micronutrient: This nutrient plays an important role in the following processes: 

photosynthesis, reproduction, chlorophyll production, the increase of sugar content, and the 

intensification of color amongst plants.  

 

Manganese – Micronutrient: Manganese serves as a component in various enzyme systems, 

aid in chlorophyll synthesis, and increases the concentrations of phosphorus and calcium. 
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Growth Additives 

1) Perlite and Vermiculite Fertilizers: These growth additives are produced when mica is

heated to a temperature range of 1,400 to 1,800 degrees Fahrenheit. The formulas contain

minerals that create calcium, potassium, and magnesium that become infused into the soil,

which in turn, feeds the nutrients.

2) Hydroponic Fertilizers: These fertilizer systems lack soil and rely on nutrient solution to

deliver the essential elements that plants need. Unlike other fertilizers, hydroponic fertilizers

must contain the entire spectrum of necessary elements. Thus, hydroponic fertilizers are a

complete nutrient source for growing a variety of plants.

3) Coco Fertilizers: Coco pith is a fully organic growing medium. It is typically formulated

with perlite and a mycorrhiza blend and is excellent for hydroponics.

4) Algen Extract – Algen extract is a premium Norwegian Sea Kelp Blend derived by way of

cold press technology.  Algen extract is a great supplement for optimum root growth;

5) Magic Green – Magic Green is a foliar spray used to increase vitality and ensure that the

plants get what they need for a successful flowering period;

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

Raw cannabis extracts can be prepared from both cannabis flower and trim material, and have 

been prepared using solvent extraction (ethanol), supercritical fluid extraction (SFE) utilizing 

liquid CO2 and rosin pressing techniques.  Using these extraction techniques, particular strains 

can be selected to achieve extracts with particular cannabinoids profiles.  While these extracts 

are typically rich with cannabinoids in their native acid form, pre and post extraction 

processing has been utilized to decarboxylate the acid form to the neutral form.  Using a 

combination of extracts from different strains or different post processing techniques, such 

fractional distillation, or our proprietary non-chemical separation method, extracts can be 

produced with the desired cannabinoid and terpene compositions, which may not be naturally 

available.  For instance, the raw extract of a THCA rich strain can be formulated with the 

decarboxylated extract of a Cannabidiolic Acid (CBDA) rich strain to yield an extract with an 

8:1 ratio of Cannabidiol (CBD)/ Tetrahydrocannabinolic Acid (THCA).  This type of 
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formulation methodology can be used to minimize the psychoactive effects of a given 

medication by maintaining any Tetrahydrocannabinol (THC) type constituents in their less 

psychoactive, acid form.  It also allows for powerful and potent medicine formulations that are 

effective in treating many conditions from minor pain to seizure control and cancer treatments. 

 

Why Cannabinoids Work* 

Endocannabinoids 

 

Why do cannabinoids from the cannabis plant have an effect on the human body? The 

surprising answer is that our body produces a group of ‘cannabis-like’ chemicals called 

endogenous cannabinoids, or endocannabinoids. Together, the endocannabinoids regulate 

many bodily functions, as widely diverse as sleep, blood pressure, immune responses, and 

bone growth, among others. When the different endocannabinoids work together in a proper 

way, they help to keep us balanced and therefore, healthy. Conversely, it is becoming 

increasingly clear that an unbalance in endocannabinoid activity is involved in many medical 

conditions. 

 

Receptors 

Endocannabinoids exert their biological effects by binding to the cannabinoid receptors, which 

act like switches to changes bodily functions such as blood pressure, pain responses or 

appetite. It is now known that cannabinoid receptors can be found in most parts of the brain, as 

well as in the immune system and a variety of other organs. Endocannabinoids and their 

receptors together are called the endocannabinoid system. This system can be found even in 

very primitive organisms, indicating it has a very fundamental and important role in basic 

physiology. 

Plant cannabinoids meet endocannabinoids 

Some of the plant-derived cannabinoids bind to the endocannabinoid receptors, and can 

therefore induce responses that are normally regulated by the endocannabinoids. The specific 

distribution of cannabinoid receptors in the human body seems to explain many of the 

observed effects of Cannabis consumption. But cannabinoids can also have effects that are 

independent from binding to the receptors. For example, some cannabinoids are known to be 

potent anti-oxidants. Other cannabinoids do not bind directly to receptors, but can influence 

the way other cannabinoids (such as THC) bind. 

 

Because cannabinoid receptors are mainly found in the nervous system and immune system, it 

may be easy to understand why the use of cannabis materials may have an effect on medical 

conditions where the nervous system (Multiple Sclerosis (MS), pain of neurologic origin) or 

the immune system (auto-immune disease like rheumatism, inflammation) is involved. 

However, this does not necessarily mean it is easy for scientists to translate these effects into 

the development of a viable medicine. 

 

*Source: http://www.ncsm.nl/english/what-is-medicinal-cannabis/how-does-cannabis-work 
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Extraction 

The primary method of extraction will be Supercritical Fluid Extraction (SFE) utilizing liquid 

Carbon Dioxide (CO2) as the primary extraction solvent.  SFE utilizes high pressure to force 

the solvent (CO2) through the raw plant matter. As the solvent is pushed through the plant 

matter at high pressure, it separates the molecular constituents (e.g., cannabinoids, terpenes 

and waxes) from the plant material. The Company will use CO2 SFE equipment to produce 

cannabinoid rich concentrates (up to 90% pure cannabinoids). These concentrated 

cannabinoids will be used to as the base for the cannabis infused products. CO2 SFE’s high 

diffusion rates allow it to quickly penetrate solids. As a naturally occurring substance that 

leaves behind no residues, laboratory Grade CO2’s purity makes it the best choice for medical 

grade infusions. 

 

CO2 SFE cannabinoid oil extraction has several pronounced benefits, including: 

1) CO2 is non-toxic and is Generally Regarded As Safe (GRAS) by the FDA for use in food 

products; 

2) With CO2 SFE oil extraction, no toxins, heavy metals or hydrocarbon materials come into 

contact with the extracted oils; 

3) CO2 SFE is “tunable” – increasing or decreasing pressures and/or temperatures can adjust 

the solvency power of CO2 allowing for fractional extractions of specific cannabinoids; 

4) CO2 is non-flammable; 

5) Laboratory Grade CO2 is inexpensive and readily available; and 

6) Company’s CO2 SFE oil extraction equipment will be a closed loop system manufactured 

by a pharmaceutical lab equipment manufacturer. 

 

 

CO2 Supercritical Fluid Extraction Lab (CO2 SFE) 

CO2 SFE Extraction Unit Site Preparation 

1) The CO2 SFE Extraction Unit will be located in an environmentally controlled laboratory 

(CO2 SFE Extraction Lab) in a draft free position away from excessive amounts of dust and 

away from direct sunlight;  

2) The relative humidity will be maintained between 45% and 60% humidity;  

3) The area will be well ventilated with an air exchange every 15 minutes;  

4) The area will be equipped with a CO2 Monitor and alarm to detect any elevated CO2 level; 

and  

5) Site will have adequate space (3ft on all sides) to access and service the unit. 

 

CO2 SFE Extraction Process 

1) A tested and verified lot of plant matter is ground to a rough grind with a measurement 1.5 

to 2mm on a side;  

2) Plant matter is placed into CO2 SFE Extraction Unit High Pressure Vessel and gently and 

evenly packed into the vessel;  

3) General and fractional extractions settings are calibrated to match plant matter. The CO2 

SFE Extraction Unit settings are logged;  
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4) Vessel is attached to CO2 SFE Extraction Unit;

5) CO2 SFE \ Unit is activated and monitored continuously for 15 minutes;

6) CO2 SFE Extraction Unit is monitored and logged every 30 minutes; 7) CO2 SFE Extraction

is complete in 4-6 hours;

8) Vessel is removed and cleaned;

9) CO2 SFE Extract lot is logged and designated for cannabis concentrates or cannabis infused

products manufacturing; and

10) Samples are collected for analytical testing to identify the specific cannabinoid and terpene

profile and potency. The lot is held in a secure, refrigerated Quarantine Area until test results

are available.

11) Once appropriate analytical data is recorded, sample may be transferred for further

processing and formulation.

While this process typically does not use organic solvents, food grade ethanol may be used to 

flush and clean the extraction system between extractions.  For this reason, extracts will be 

tested for residual solvents (Volatile Organic Compounds or VOCs) using Gas 

Chromatography (GC).  Post extraction processing including vacuum oven drying may be 

used to remove any trace residual ethanol constituents.  No use of organic solvents other than 

ethanol is planned.  Liquid CO2 is not-toxic, non-flammable, and environmentally neutral.  

Extraction systems can be configured as closed loop systems to recycle the spent CO2, 

minimizing the amount of CO2 released to the environment.  Employee safety considerations 

will include basic training for handling of compressed gasses.  Risks associated with CO2 use 

are minimal, the most serious of which can be mitigated by an appropriate ventilation system 

for the extraction or processing facility. 

Ethanol Extraction 

A secondary extraction method for formulations will be done using ethanol as the extraction 

solvent, with adequate ventilation to prevent solvent vapor build up. The cannabis terpenes, 

which are responsible for the rich aromas, flavors and much of the effects of cannabis are 

frequently lost during most extraction processes, including some CO2 and solvent based 

methodologies. A cold extraction method using ethanol preserves the terpenes and their 

associated effects and flavors and produces a rich full bodied extract. 

The plant material is soaked in ethanol, agitated and the liquid drained off.  A second rinsing 

of the plant material is done with additional ethanol.  That solution is then filtered and then 

winterized, a process to remove solids from the extract.  A secondary filtration process takes 

place.  The next step is the removal of excess ethanol from the extracts and can be facilitated 

under vacuum with a roto-evaporation system, with the removed ethanol collected in a cold-

trap.  An intermediate distillation step may be added to collect and isolate these compounds to 

be reintroduced into the products during the formulation. 

Rosin Press 

Rosin pressing refers to a manner of extraction utilizing the application of heat and pressure to 
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extrude oil from cannabis flowers and trim. It can also be utilized as a post-process for the 

further refinement of less-pure extracts such as bubble hash and kief yielding a full-melt 

extract as a result.  The process at a high-level involves the material being placed in between a 

layer of parchment placed above and below it. Then it is placed between two heated plates. 

Pressure is then applied via two heated plates to extract the oil onto parchment for collection. 

 

Heat, pressure and length of time are the primary parameters of the extraction process. They 

are fine-tuned depending on the starting material and results of extraction. 

 

With the material positioned and plates at set temperature, plates should be brought down to 

where they just begin touching the puck. 

 

At this point, we briefly pre-warm the material. 

 

After this is done to satisfaction, pressure can begin being delivered in an easing / ramping 

manner. An observation of pressure, oil flow and time are then applied during the ramp. The 

rate of flow can be used to judge the further application of pressure with respect to time as 

well. When the flow of oil is no longer taking place, the pressure is released and the packet is 

removed entirely from the heat source and ideally placed onto a colder surface for an assisted 

cool-down. 

 

Processing 

Using advanced purification techniques will be used to produce certain formulations.  By 

using short path and fractional distillation, along with supercritical carbon dioxide, the extracts 

can be further purified to isolate the individual cannabinoids to be used in the preparation of 

custom formulations.  Figure 1.1 below, in which a CBD hemp oil extract has been separated 

into the individual cannabinoid constituents (only two shown here). 

 
Fig. 1.1: Purification of a hemp extract into the individual cannabinoid constituents using Preparative 

Supercritical Fluid Chromatography (Prep SFC). 
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Purified cannabinoids can then be used to spike whole plant extracts to artificially augment 

cannabinoids that do not occur naturally at higher concentration.  As an example, some 

researchers have indicated potential therapeutic impact of CBC as part of a cancer treatment 

regime.  However, CBC is typically expressed in very low concentrations naturally.  

Purification and collection of the CBC cannabinoid from multiple extracts, can then be used to 

provide a medication of a desired composition, i.e. 1:1 ratio of CBC/THCA.  This level of 

purification and formulation with the individual isolated cannabinoids represents significant 

potential for the development of specific formulations to target very specific sets of conditions 

in the future.  As research progresses and we learn more about the lesser known cannabinoids, 

we will be in a position to take advantage of that research in our ability to formulate new and 

unique medications. 
 

 

The ethanol extracts have been used as is, with no additional processing in formulations such 

as tinctures and oral sprays.  Additional post-extraction processing of an ethanol extraction can 

decarboxylate (converting the acid form of cannabinoids such as THCa and CBDa, into their 

neutral form of THC and CBD) the extracted material.  At a molecular and physiological level, 

these are completely different compounds producing different effects and benefits than the 

native acid forms.  Additionally the extract can be concentrated by evaporation of the ethanol 

for use in other consumer products. 

 

Supercritical CO2 extracts can be used either with or without post-extraction processing. 

 

Once the desired cannabinoid profile is achieved (ratio of individual cannabinoids to each 

other), formulation can be used to prepare products with different cannabinoid potency.  Often 

times, they are mixed with a carrier that will not only reduce the potency of the concentrated 

extract, but also facilitate the desired dosing mechanism.  All extraction products and 

intermediates will be tested using analytical testing to aid in the preparation of the specific 

formulation concentration, as well as to confirm the potency of the finished consumer 

products.   

 

All manufacturing, processing and testing areas will be under access control, with individual 

key 

 

All product will be controlled with internal chain of custody documentation, recording weights 

and measures for all raw materials as well as intermediate and final products.   

 

Any waste or product requiring disposal will be tracked with witnessed destruction.  Medical 

cannabis waste, and plant material waste will be disposed of according to the rules set forth for 

medical cannabis manufacturers, by the Pennsylvania Department of Health.  Any unexpected 

weight discrepancies will trigger an internal review to identify potential cause, and to 

safeguard against diversion, abuse or unauthorized activities. 
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The Company will provide up-to-date educational materials to patients relating to methods of 

ingestion, understanding titration, how medical marijuana benefits various health conditions, 

and strain information. The Company will be soliciting feedback from patients as to what 

specific education materials, seminars & classes they would like to see offered. 

 

The Company community outreach program will include fostering relationships with local 

patient organizations and professional medical industry organizations to educate them on the 

details of the medical marijuana act of the State of Pennsylvania. 

 

Under the direction of its management team, the Company aspires to be at the forefront of 

medical marijuana research. Its leadership team will focus on i) the bio-chemical properties of 

individual medical marijuana constituents and their impacts on patients; and ii) new 

formulation discoveries so that the Company can develop medical marijuana products that 

target patients' underlying illnesses. 

 

Formulation 

 

The Company has developed its formulary to address the permitted treatable health conditions 

as defined by the Pennsylvania Department of Health.  These are novel creations based on the 

relationship of utilizing cannabinoids found in Marijuana to address malfunctions of the CB1 

& CB2 gene coupled protein receptors, responsible for many types of disease in the human 

body. 

 

All formulation activities will take place in a clean, well-controlled processing environment.  

All employees will be trained accordingly and their training documented in training records, to 

follow general Food Safe guidelines for handling all products.  Periodic testing for 

microbiological contamination on all work surfaces will be used to monitor and document the 

cleanliness of the processing facility. 

 

Upon completion of analytical testing of the cannabis extract, the sample will be transferred to 

the processing area, with complete documentation of the extraction lot number and the 

analytical testing results.  Based on the profile and potency of the extract, precise calculations 

can be used to determine the appropriate formulation of the oil with excipients.  In many cases, 

blending of multiple extractions oils may be necessary to reach the appropriate formulation for 

cannabinoid profile.  Potency is adjusted by the calculated addition of excipients or carriers 

(e.g., glycerin, coconut oil, hempseed oil). 

 

Mixing 

 

1) The appropriate quantities (by weight) of the individual cannabis oil extracts are combined 

in a large mixing container over low heat (45°C). 

2) The volume or weight of excipient required is measured out and pre-heated prior to addition 

to the extracted oil. 
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3) The heated excipient is added slowly while mixing, at first with a spatula, and then if 

necessary, depending on the batch size, with a wand type mixer at the lowest speed. 

4) Mixing continues until product is completely homogenized. 

5) Once homogenized, the batch will be assigned a unique identification number, and a sample 

of the formulation will be collected for analytical testing to ensure that the desired formulation 

goals have been met. 

6) Sample will be stored under secure refrigerated conditions, pending the results from the 

analytical testing. 

7) Once testing is complete, and formulation is confirmed, the sample is ready to be 

apportioned for individual formulation dosing formats. 

 

Filling of Dosing Units 

 

1) Depending on the brand format, automated filling equipment may be used to partition 

sample into the various formats. 

2) Formulated sample is removed from refrigeration and once again heated under low heat to 

about 45°C. 

3) Warm sample can then be dispensed into individual units using: 

a) Automated repeating pipettes 

b) Capsule filling machine 

c) Syringe filling machine 

4) Once dosing units have been filled, the appropriate number of doses is placed into the 

corresponding child-proof packaging.   

5) Products are labeled with all of the appropriate information, including the batch formulation 

ID. 

6) Samples of finished product will be submitted for analytical testing to confirm the label 

claims for profile and potency.  All remaining units will be quarantined until confirmation of 

the label claim information. 

7) Once label claims have been confirmed, product can be transferred to the dispensary for 

vending. 

 

 

Products 

Examples of proposed product formats: 

 

Ready Dose Infusions (RDI):  The concentrated extract would be formulated with a DOH 

approved excipient, such as glycerin or vegetable oil (typically olive oil, coconut oil, or hemp 

seed oil), and packaged into an oral syringe which has graduated markings.  This type of 

formulation has proven to be very beneficial for young children, where the graduated markings 

on the syringe facilitate dosing titration, and allow the medication to be administered either 

directly (orally) or mixed into food products.  The oral syringe format facilitates routine 

adjustment of the doses in small increments, which is critical for younger children. 
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Tinctures:  The extract would be formulated as above, with a DOH approved excipient such as 

glycerin, and filled into a glass bottle with a dropper for dosing.  Like all formulations, various 

cannabinoid profiles and potencies can be prepared to meet specific patient needs. 

 

Capsules/Gel-Caps:  The extract would be formulated as above, with a DOH approved 

excipient such as raw coconut oil as the carrier, and filled into a gelatin capsule.  Like all 

formulations, various cannabinoid profiles and potencies can be prepared to meet specific 

patient needs. 

 

Vaporizing Products:  The extract would be formulated with DOH approved carriers and 

excipients along with terpenes for vaporization.  Formulation with combinations of these 

carriers can be used to fine tune the users experience, producing differences in flavors, vapor 

level, and effect. 
 

Lotions/Salves:  This method will provide for delivery directly to surface of the body. The 

extract would be formulated with traditional skin care products and ingredients for topical 

application. This approach allows for the active ingredients to be applied directly to the 

affected area.  It has shown relief in patients with rheumatoid arthritis, joint pain, muscle 

spasm, psoriasis, itchy skin, bug bites, neck and back pain, headaches.   
 

This topical approach is unique in that by applying it to the affected area, the medicine is 

concentrated on that spot and not diffused throughout the body.  We are learning that we can 

get much of the benefit of THC and CBD for pain and inflammation through micro dosing 

local application without the psycho activity. 
 

The skin is lined with CB1 & CB2 receptors so topical application of has been shown to heal 

may skin condition like psoriasis, dermatitis, and dissolve some cancers.  Because the oil 

dissolves through the skin, it can also reach muscle, bones and joints allowing the cannabinoid 

anti-inflammation properties to provide relief to Rheumatoid Arthritis 

 

 

Cannabinoids are dissolved directly through the skin, reducing recovery time and promoting 

the healing of skin, muscles and joints. 

 

According to studies by NIH doctors, cannabinoids can be used to treat many serious 

conditions including many forms of cancer.  Formulations have been used by people to treat 

seizure disorders in children teens and adults.  Patients with Epilepsy, Pandis, Multiple 

Sclerosis, Rheumatoid Arthritis, nausea, Fatigue and loss of appetite from chemotherapy and a 

number of cancers have benefited from the work.  Salve and lotions have been used for 

arthritis, headaches, psoriasis, muscles aches, anxiety and appetite stimulation 

 

 

Vaporizer products will be available as a set which includes a rechargeable battery with USP 

charger, and a 1mL cartridge atomizer, filled with different formulations. 
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Additional cartridge atomizers will be filled and available as a re-fill. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tinctures will be filled into 20-mL glass vials with droppers.  Additional vial sizes may be 

considered to increase/reduce the number of doses available for a patient.   Amber glass vials 

will be used to protect the contents from UV exposure and degradation. 

 

Ready Dose Infusions (RDI) will be filled into 1 mL graduated syringes.  Additional syringe 

configurations may be considered to increase/reduce the number of doses available for a 

patient.  Syringe hardware may be sourced through HoneyTubes, who makes a variety of RDI 

graduated syringes.  They have different size packages for different size doses.  All of the 

syringes come with boxes that can wrapped and sealed such that products are child resistant 

and tamper evident.  All labels can be completely customized to meet label requirements. 

 

 

 

 

Gelatin or methylcellulose based capsules will be filled with the appropriate dose of 

formulation, with 1 dose/capsule.  Capsules will be bottled into plastic bottles with child-proof 
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Examples of commercially 

available childproof containers 

(left) and zip lock bag 

enclosures (right). 

enclosures.  Capsules will be sourced through Capsuline (CannabisCapsules.com), and are 

available in a variety of sizes and formats to accommodate various dosing of brand 

formulations. 

All products are to be packaged with or placed within childproof enclosures.  Several 

commercially available product lines are available based on pharmaceutical type packaging, as 

well as industry specific product lines (FunkSac Childproof Enclosures, shown below, right). 

General: 

All inventory of raw materials, extraction intermediates, formulations, and final products will 

be linked to a POS system, which will track and record product inventories as well as financial 

transactions. 

Manufacturing:  

As part of a Good Manufacturing Practice (GMP) environment, all procedures and activities 

will be documented by Standard Operating Procedures (SOPs).  Procedures will be 

implemented to cover all aspects of handling, extraction, processing and formulation of 

cannabis containing products.  Records will document the harvest yields, and trace cannabis 
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products through the production process, from start to finish through an internal chain of 

custody tracking system.  Results from analytical testing will be linked to records in support of 

the production documentation.  Each batch of starting plant material, extract intermediates, 

formulations and final production batches will be given a unique lot identifier, which is linked 

forward and backwards to production process specifics, including all constituents and 

processing details.  Within a production batch, each dispensable unit will be given a unique 

serial number for additional tracking and reporting.   

 

Additional records will be used to document all activities that pertain to facility maintenance, 

including instrument maintenance, cleaning, validation and calibration activities.  Employee 

training records will be maintained to document the competence of employees performing 

specific activities, to ensure that employees are appropriately trained for assigned tasks. 

 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

The Company will implement a sanitation and safety plan that adheres to all state and federal 

laws that pertain to cleanliness, contamination, safe handling of chemicals and solvents and 

personal protection equipment. For all solvents and chemicals maintained on the premises, a 

Chemical Hygiene Plan (CHP) will be developed describing all appropriate procedures and 

risks, as well as documenting appropriate Personal Protection Equipment (PPE) for specific 

activities.  As part of the CHP, a chemical inventory list will be maintained documenting 

chemicals and reagents on the premises, including Material Safety Data Sheets (MSDS) for all 

chemicals, which will be accessible to all personnel.  All chemicals will be stored in proper 

manner. 

 

Calculation of Yield Process 

Starting with the raw material, and including each step within any individual process, the 

starting materials and resulting intermediates and products will be tracked by weight, and 

when appropriate, by volume.  The yield for each step of the process will be based on the 

overall weight and the concentration of cannabinoids for each step. 

 

Sampling and Testing of In-Process Materials and Drug Products 

Raw cannabis will be tested prior to processing using composite sampling techniques to ensure 

all tests are representative of the bulk product.  In-process testing performed will depend on 
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the intended use of the product and may include cannabinoid profiling, as well as testing for 

heavy metals, pesticides, VOCs, and microbiological contaminants.  For processing and 

formulations, routine cannabinoid profiling will be used at each step to identify particular 

cannabinoid forms (acid or neutral), as well as their concentrations.  These analyses will be 

crucial in the determining the proper formulation for the desired products.  For final 

formulations, samples will be drawn from homogenized bulk samples prior to packaging or 

filling (syringes, capsules, vape cartridges, etc.).   

 

Testing methodologies include: 

Convergence Chromatography (CC) – Analysis for the profile and potency of cannabinoids 

will be performed using the UltraPerformance Convergence Chromatography System (UPC2) 

System [Waters Corp.], utilizing liquid CO2 as the primary mobile phase component.  This 

technology represents one of the fastest, most reliable and robust technologies available for 

analytical testing.  At the same time, this technology provides a dramatic reduction in the use 

of organic solvents, minimizing the amount of hazardous waste generated, making it one of the 

most environmentally friendly testing methodologies available.   

 

Head-Space Gas Chromatography (HS-GC) – Analysis of residual solvents (also referred to as 

Volatile Organic Compounds or VOCs) as well as the volatile terpene components of the 

cannabis plant can be best achieved using Gas Chromatography, with Head-Space gas 

sampling.  This technique heats the sample in a sealed vial such that all of the volatile 

components are vaporized into the vial headspace, above the sample, from which the sample is 

drawn for analysis.  This results in the analysis of only the volatile components being injected 

onto the system, minimizing the effects due to other complex matrix components. 

 

 

UltraPerformance Liquid Chromatography (UPLC/MS/MS) – Ultra high pressure liquid 

chromatography with tandem mass spectrometric detection can be used to monitor for 

pesticides, to ensure that compound use during cultivation does not make its way into final 

consumer products.   

 

Total X-Ray Fluorescence Spectroscopy (TXRF) – Elemental analysis of samples will be 

performed with this methodology to identify and potential heavy metal contaminants in the 

products.  This technique can also be used to optimize cultivation parameters by testing for 

plant nutrients, both as applied during cultivation, and monitored in plant tissues before or 

after harvest. 

 

 

 

Most Probably Number Enumeration (MPN) – Screening for microbiological contaminants 

will be performed via a cultured enrichment, followed by enumeration using optical laser 

readings to measure biological load.  Microbiological screening includes total aerobic count 

(AC), total coliform (CC), total enterobacteriacea (EB), and total yeast and mold (YM). 
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Enzyme Linked Fluorescence Assay (ELFA) – More species specific testing for pathogenic 

bacteria, including E. coli (O157) and salmonella, is performed with an enzyme linked assay. 

 

ImmunoAffinity Assay (IA) – Mycotoxins are the toxic byproduct of certain molds. Products 

can be screened for these potential contaminants using a variety of techniques, including the 

ImmunoAffinity based assays. 

 

Controls and Testing of Microbiological Contamination 

All extraction and processing will be performed in a clean facility designed with commercial 

kitchen functionality. Procedures will be implemented to ensure routine cleaning and 

disinfection of all equipment and environments. Analytical testing will be used routinely to 

assess the production environment, with sampling and testing of production equipment and 

surfaces for microbiological contamination and cleaning validation.  Cannabis starting 

materials and final products will be tested for microbiological contamination through an 

independent certified testing laboratory. 

 

Sampling and Testing of Final Products 

 

Final products will be tested by an independent certified laboratory to confirm cannabinoid 

profiles and potency (for dosing), and to confirm products are free from contamination from 

pesticides, plant growth regulators, heavy metals, VOCs, and microbiological contaminants.  

For oral dosed and vaporizer products, including tablets, capsules, and dissolving strips, 

multiple units will be tested from a single batch to confirm cannabinoid dosing and product 

homogeneity. 

 

 

Stability Testing and Process for Determining Expiration Dates 

 

For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 

will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications can be determined based on these stability studies. 

 

 

 

Quality Assurance Plans 

Data will be collected for all raw, harvested and cured plant material documents to a traceable 

point the conditions of the plant during the cultivation and post-harvest manufacturing 

processes.  All material, either by statistical sampling or direct testing, must pass the quality 

control criteria prior to moving within the system to the refining process.   
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Once quality control parameters are met, the product may be transferred, with appropriate 

documentation, to the refining process, where it will be extracted and further processed.  Chain 

of custody signatures capture the unique data associated with each extraction run.  Extracted 

plant material is collected and stored in secured storage containers containing batch lot 

numbers, dates, and initials of the analyst doing the extraction.  Materials of the same type are 

accumulated until sufficient quantities are available for compounding and testing.  At this 

time, samples are taken and tested internally to confirm the cannabinoid profiles and potency, 

as well as to confirm the absence of potential contaminants.  For each combination or 

formulation of extracts, a unique new batch code is generated to represent the date of 

production, the associated batch(es) of derivative that was used, lot numbers for reagents or 

ingredients used, the technician responsible, and the expiration date for the formulation.  Prior 

to packaging, analytical testing will verify that the product meets dosing requirements, with 

associated test records included as part of the product history file.  For packaging and labeling 

of these products, each will be given a batch code for the day it was created to link it to all 

pertinent information, enabling traceability of finished products through the product lifetime, 

including raw cannabis starting materials, extracts used, as well as personnel involved in 

processing of all materials.  Production logs capture all of this information and remain as a 

hard copy in the laboratory or kitchen, in the production log binder(s), and is also prepared 

electronically as part of the chain of custody documentation.  Representative products will be 

tested internally as well as sent to an external certified laboratory for final confirmation of 

product profiles, potency, and contaminant screening.  Certificates of analysis for each batch 

of product will be added to the product history file, and will be included with the transfer of 

finished products to the dispensary for vending.  At any point in the product lifetime, the 

associated product or intermediate ID may be used to trace the history though each step of the 

process.  In the event of a product recall, the ID can be used to quickly identify and track 

additional related products that may be associated with the recall issue. 

Returns, Complaints, Adverse Events and Recalls 

Products must pass rigorous testing and quality control measures before they are issued to the 

dispensary for distribution.  If in the event the test results do not meet the parameters 

established for quality, potency, and safety, the material will either be reprocessed or 

destroyed according to DOH guidelines.  At this time all internal documents will be reviewed 

and verified that the material was handled properly throughout all processes.  The process of 

recall and determining where the system was compromised relies on accurate notes, pertinent 

data, everyone doing their job all the time, and the ability to take actions based on the 

information. It is the promise of the Company to maintain such a proficient Quality Assurance 

and Quality Control plan there will never be an adverse event once the material is released to 

the public. 

However, in the case of a product return, complaint or the unlikely occurrence of an adverse 

event, where material is in question after the release to the public, the following Recall Action 

Plan will be initiated.  The batch of the product release will be identified.  Production and 
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distribution of that product and all of the same type of product will halt in production and in 

distribution.  All dispensaries that were issued that batch of material will be notified to hold 

any remaining portion of that batch.  A thorough investigation into the nature of the complaint, 

return or adverse event will determine the severity of the course of action.  Dispensaries may 

be asked to procure the sales records for all sales pertaining to that batch.  Each patient will be 

contacted to the best of the ability of the company to return the unused portion for a full 

refund.  Additional tests will be ordered on any suspect material in the possession of the 

Company and Dispensaries, but not the public at large.  Depending on the nature of the 

adverse event, a serious investigation will be induced to locate the source of the contamination 

or how quality was compromised, and how the material made it out of the Company’s custody 

and made available to the public. A corrective action plan will be induced and testing 

procedures adhered to, before the same type of product is manufactured or released to the 

dispensaries in the future. 

Dispensary locations where the product was sold will be posted with a notification for the next 

thirty days indicating; the date range the questionable material was sold, what it looked like, 

the batch number of related product, and that it can be returned for a full refund. 

Stability Testing and Process for Determining Expiration Dates 

For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 

will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications will be determined based on these stability studies. 

Our SOP’s for MAINTENANCE AND CLEANING address the specific cleaning methods 

required by each piece of equipment used for storage or production of medical cannabis along 

with a routine cleaning schedule for all equipment used in the storage and production of 

cannabis infused products. The type of cleaners used will also be included in the SOP to 

ensure that only approved appropriately safe grade products will be used in the cleaning of any 

equipment that comes in contact with any ingredient or cannabis infused product produced at 

the facility. Separately, all building cleaning will be put on a schedule for regular cleaning 

intervals as necessary for the particular area of the building.  This will specify the interval and 

level of cleaning that is to be performed.  There will be routine cleaning and also deep 

cleaning at regular intervals to insure cleanliness.   

As part of our cleaning routines we will be testing for microbiological contamination 

throughout the facility including equipment used to store or produce medical cannabis 

products or ingredients through an independent ISO 17025 Independent testing lab.   

Employees will be trained and their training documented and recorded in the training log for 
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each employee.  Likewise the cleaning will be documented in the equipment cleaning log.  An 

appropriate cleaning/calibration/maintenance log will be kept for each piece of equipment. 

Medical Marijuana Handler Restrictions 

As per SOP SAFE HANDLING OF MEDICAL CANNABIS and documented in training 

records, employees are trained and required to follow HACCP guidelines for safe handling and 

cleaning.  All cannabis processing and infused product production will operate under GMP 

with defined black, gray and white zones.   Procedures will be implemented to ensure routine 

cleaning and disinfection of all equipment and environments.  Analytical testing will be used 

routinely to assess the production environment, with sampling and testing of production 

equipment and surfaces for microbiological contamination.   

All personnel will be required to change out of street clothes, shower and wear clean 

protective pocket less coveralls, shoe covers, gloves and hair coverings while in any grey or 

white production zones.  Routine sanitizing and cleaning will take place including routine 

microbiological testing.  All processing equipment will be cleaned and have routine 

maintenance.  All work surfaces will be routinely sanitized with food safe cleaners. 

All cannabis product will be stored in appropriate clean containers and stock will be rotated on 

a first in first out basis to ensure oldest product is processed first. Where appropriate 

refrigeration will be used to prevent spoilage of any materials used in processing of cannabis 

infused products. 

Employees must report any illness, condition or symptoms that may impact sterility and safety 

of the production environment.  If a processor agent shows up to work and appears to be sick 

or present any condition that may impact their job responsibilities including health and 

attention to detail, they will be sent home and not allow to work for that day.  Employees that 

are out sick for more than 3 days or with certain contagious conditions, will be required to 

provide a doctor’s note in order to return to work. 

All employees are trained to inspect any cannabis product that is going to be brought into the 

production environment and throughout the production process.  All labels must be checked 

for receive date to ensure that the product is not outdated.  An inspection of the material must 

also be conducted to see if the material is damaged, deteriorated, mislabeled or adulterated and 

meets processing standards for quality.  If in doubt, test samples may be necessary to verify 

the quality and content of the product before it’s brought into production.  Any product that 

fails will be segregated and marked as waste.  The waste material will be aggregated with all 

facility green waste and disposed of according to State of Pennsylvania disposal requirements. 

Where packages are accidently or improperly opened and cannot be resealed leading to 

spoilage, the product will be quarantined for proper disposal.  Where no spoilage, or unlikely 

to be, the accidental or improperly opened package will be verified by a supervisor and 

resealed and placed back into stock. If possible the opened package may be put into the current 

production run.  If it cannot be utilized or resealed it will be quarantined for disposal.  If 
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appropriate, to be utilized in a production run.  Where spoilage occurs the product will be 

quarantined and stored for proper disposal. 

Our facility will control the environment and the access by authorized personnel only.  No 

unaccompanied visitors will be allowed into the production unit unless they have undergone 

the sanitization process.  No unauthorized personnel may enter the production units at any 

time. 

All extraction and processing will be performed in a sterile facility operating under GMP 

conditions with designated black, gray and white zones.  It will be designed with commercial 

production functionality and in accordance with all local state and guidelines for equipment 

used in production. 

The extraction process will be segregated from the testing lab and processing units. At the end 

of a production run, end of day or a specific strain is extracted, a complete cleaning of the 

extraction equipment will be performed including cleaning and sterilizing with food grade 

ethanol before another extraction is run. 

The production unit will be a clean room with adequate ventilation to turn the air over 

frequently.  Humidity monitors will be used to monitor the humidity in the production unit. 

Additional controls to minimize the possibility of contamination will also be implemented. 

Environmental conditions will be monitored and controlled to reduce introduction of 

contaminants.  Including complete changing from street clothes, showering, putting on clean 

work clothing, pass through an air shower to enter into the controlled environment.  

Procedures will be implemented to ensure routine cleaning and disinfection of all equipment 

and environments. All equipment that comes in contact with cannabis will be cleaned and 

properly sanitized between batches, in timely intervals during the day and at the end of each 

production run.  Major pieces of equipment will have additional routine periodic maintenance 

cleaning and be recorded in their maintenance logs.  All employees will be trained in specific 

equipment cleaning procedures and a log will be maintained of all training and certifications 

on proper sanitation.  Proper food safe cleaners only will be used on equipment and surfaces 

that comes in contact with cannabis or other ingredients.  A cleaning log will be maintained. 

Analytical testing will be used routinely to assess the production environment, with sampling 

and testing of production equipment and surfaces for microbiological contamination. 

Upon the discovery of any failed internal or external test, the equipment will be quarantined 

until it can be sanitized.  A documented cleaning process will be undertaken on all equipment 

that is found to be the source of contamination.  After satisfactorily sanitizing the equipment 

may be placed back into production. If the equipment cannot be sanitized it will be removed 

from production and new equipment will be put into the production line. 

Pest Control 
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General pest surveillance will be utilized on a daily basis by employees. Employees will scout 

for pests, looking for visual symptoms of pests and inspecting for verifiable signs of pest. 

Employees should also look for off colored leaves or shoots and unusual growth in plants. 

Employees must keep in mind that not all pests hide in similar places and ALL parts of the 

plant must be inspected. This includes the undersides of pots, benches, leaves, stems, flowers 

and all parts of the plant itself. Utilize sticky cards below and just above the canopy. 

Record areas with pest outbreaks by noting the population size, date and time. Keep all 

detailed records of any biological control, pesticide used or other measures taken in ridding the 

plants of pests. If populations exceed treatable threshold, removal of the entire plant is 

advised. 

All synthetic pesticides, fungicides, insecticides, herbicides, rodenticides, arachnicides, 

miticides and growth regulators are prohibited from use. The Company will only use 

pesticides, fungicides or herbicides that are approved by the Department of Agriculture for use 

on medical marijuana plants. All pesticide use shall be in accordance with the Pennsylvania 

Pesticide Control Act of 1973. 

All other pesticide applications (organic), as well as storage and disposal methods, will be 

compliant with the Environmental Protection Agency (EPA), Federal Insecticide, Fungicide 

and Rodenticide Act (FIFRA), Occupational, Safety and Health Act (OSHA) and the 

Department of Agriculture on the basis of Federal law and regulations. 

The Company will maintain a log of all actions taken to detect pests or pathogens as well as 

the measures taken for control. 

For each application of pesticide, the record must include the following: 

*The date of application. For a pesticide requiring a re-entry time, the date of application must

include the hour completed.

*The place of application, including the specific block, section or plants treated.

*The size of the area treated.

*The product name of every pesticide used.

*The United States Environmental Protection Agency product registration number. This requirement

is unnecessary for products exempted under section 25 of the Federal Insecticide, Fungicide, and

Rodenticide Act (7 U.S.C.A. § 136w).

*The total amount of every pesticide used in pounds, ounces, gallons or liters applied to a treated

area.

*The dosage or rate of application of every pesticide used.

*If applicable, the names of the individuals involved in making the pesticide and the permit or

certification numbers of the individuals making or supervising the application.

*Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility.
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Integrated Pest Management 

Integrated Pest Management (IPM) is a philosophy and approach for managing pests, which 

incorporates biological, chemical, and cultural control strategies. IPM is based on accurate 

pest identification and monitoring, use of economic thresholds, and use of suitable control 

measures. IPM allows for pest control to be accomplished in an ecologically compatible 

manner, maintaining pest population levels below those causing economically significant 

injury. Many abiotic factors (soil pH/EC, nutrients, temperature, relative humidity) can affect 

crop health and the efficacy of IPM program. 

The following IPM program is based on the current pest population pressure within the 

Company grow: 

Important notes regarding application of chemical products: 

Pesticide labels must be followed and supersede any recommendation. 

1) Pesticide labels must be followed and supersede any recommendation. (a) Check label for use

restrictions before each application as changes might occur. (b)Follow the label guidelines for safety

instructions.

2) Phytotoxicity testing is always recommended to assess any potential damage before applying product

to rest of crop. (a) Treat a few plants, including weaker and stronger strains/individuals, and observe for

4-5 days. (b) Avoid chemical application to plants exhibiting signs of heat, water, or other stress.

3) Inclusion of adjuvants can increase efficacy of application. (a) Check label for restrictions for all tank

mix partners and individual products before adding adjuvant to solution. (b) Organosilicone surfactants

are recommended for use on vegetative and flower stages.

Important notes for application and use of beneficial insects, mites, and nematodes: 

1) Viability of beneficials must be checked upon receipt. (a) Instructions for each product are provided

after purchase. (b) Record information for future reference. (c) Immediately contact the contracted

pesticide company if product(s) arrive damaged or in abnormal condition.

2) All beneficials are sensitive to certain types of chemicals. (a) Cease spraying before, during, and after

application of beneficials. (b) Persistence of certain chemicals will damage beneficial insect and mites

for up to 7-14 days. (c) Avoid spraying or drenches with pesticides while using beneficial insects and

mites. (d) Please contact the contracted pesticide company to discuss pesticide side effects if an

application must occur.

3) Never apply beneficials or carrier material to developing flower buds.
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In addition, adequate protection against pests shall be provided through the use of integrated 

pest management practices and techniques that identify and manage plant pathogens and pest 

problems, and the regular disposal of litter and waste to prevent infestation. 

Hand-Washing Facilities 

The Company will provide its employees and visitors with adequate and convenient hand-

washing facilities furnished with running water at a suitable temperature. Hand-washing 

facilities will be located in processing areas and where good sanitary practices require 

employees to wash and sanitize their hands. Effective hand-cleaning and sanitizing 

preparations and sanitary towel service or suitable drying devices shall be provided. 

All employees must follow proper hand washing protocol. Hand washing equipment will be 

maintained at all hand washing stations and will be replenished as necessary. Hands may only 

be washed in hand washing stations. Mandatory hand washing will be required before putting 

on gloves.  All employees must rewash their hand before returning to the production line if 

they have left the unit for any reason.  New gloves will be used at the start of every new batch 

and production run.  Gloves may be required to be changed periodically in a single production 

run depending on the production technique used to make the specific cannabis infused 

products. 

When washing hands, employees must wash hands thoroughly, including under the fingernails 

and between fingers, for a period of 30 seconds. If dirt under fingernails is persistent, a nail 

brush will be available for cleaning purposes. Hands should be properly dried prior to 

returning to work. 

Inspection Schedules 

All new strains must be pre-approved by the Head of Cultivation. When a plant or product is 

introduced to the facility, it must immediately be quarantined away from the existing cannabis 

population. Once separated, the plant or product is monitored and inspected for any signs of 

pests. Employees must also inspect any incoming soil, media supplements, fertilizers, 

pesticides, plugs and all growing related products. If a ship is known to have damaged, 

infestations or compromised products, the employee must deny the shipment. 

In addition, the Company will perform visual inspections of growing plants and harvested 

plant material to ensure there is no visible mold, mildew, pests, rot, or grey or black plant 

material that is greater than an acceptable level as determined by the Department. 

The Company recognizes the importance of inspecting all cannabis products manufactured at 

the facility. While marijuana testing will be conducted on all cannabis products, inspection is 

another key aspect of product safety. 

Cannabis products manufactured at the manufacturing area will be inspected thoroughly to 

ensure medicine reaches patients free of pathogens and contaminants. Products will be 
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manufactured with the highest quality components, natural flavors and expert extraction 

methods. All medical marijuana and marijuana infused products will be tested as required by 

the state government and will meet all local and state sanitation requirements. 

All Company machines will be inspected and cleaned. Inspection and quality checks will be 

performed to ensure levels of contaminants are below acceptable thresholds. 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

 ☒ 
Yes 

☐ 
  No 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

The purpose of this plan is to ensure that necessary records and documents of the Company are 

adequately protected and maintained, and to ensure that records that are no longer needed by 

the Company, and are of no value, are discarded at the proper time in keeping with 28 Pa. 

Code 1151. This Plan is also for the purpose of aiding employees of the Company in 

understanding their obligations and responsibilities in the retention of electronic documents – 

which include, but are not limited to, e-mail, web files, text files, PDF documents, and all 

Microsoft Office (i.e. Excel, PowerPoint, Word) files and any other data files. Records are 

evidence of what an organization does, ---they capture business activities, transactions, 

correspondence, and personnel facts and figures, among other information. The Company will 

keep diligent and detailed records regarding Company personnel, inventory, disposal, quality 

assurance, tracking, transfer, business records and regular audits.  

All records will be kept in a secure location that select individuals will have access to in either 

electronic or paper format.  The Company will utilize a data recorder system that will allow 

for extensive data collection capabilities. The data recorder system functions as a complete 

user-configurable recorder that can be used for collecting, displaying, and analyzing real-time 

and historical data in graphical, tabular, and summary formats. All collected data can be 

viewed online, from any location as well as exported to other applications for further analysis.
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If in paper format, the records will remain in a locked cabinet with access to such records by 

Company employees who have a need to access or create such records in accordance with 

their job function.  If in electronic format, access to such records will be protected by a 

password that will be available only to Company employees who have a need to access or 

create such records in accordance with their job function.  All electronic records will be 

backed up on a server that is maintained off-site.      

  

The Company will make its records available for inspection by the State upon request.  In the 

event of the closure of the Company, all records shall be maintained for three years in a form 

and location acceptable to the State         

 

Personnel Records The Company will maintain the following personnel records: (1) Job 

description for each employee and volunteer position and an organizational chart consistent 

with the job descriptions. (2) Personnel records for each Company employee.  The Company 

shall maintain such records for at least four years after termination of the individual’s 

affiliation with the Company.  Each employee’s personnel records include the following: (a) 

Full name, address and telephone number of each employee; (b) All materials submitted to the 

State in connection with the Company’s application for registration of the employee; (c) 

Documentation of verification of references; (d) The job description or employment (or 

independent contractor) contract that includes duties, authority, responsibilities, qualifications 

and supervision; (e) Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the individual indicating 

the date, time and place he or she received said training and the topics discussed, including the 

name and title of presenters; (f) A copy of the application that the Company submitted to the 

State on behalf of the prospective employee; (g) Documentation of periodic performance 

evaluations; and (h) Record of any disciplinary action taken  (3) All FBI and criminal 

background reports obtained in connection with the registration of each employee.  

        

Inventory and Disposal Records All medical marijuana facilities shall perform an inventory 

on the first business day of each month and shall record the total quantity of each form of 

marijuana on the premises. (1) The Company shall maintain an inventory control and reporting 

system that accurately documents the present location, amounts and descriptions of all medical 

marijuana products throughout the distribution chain until purchase by or distribution to a 

qualified patient or primary caregiver. The inventory control and reporting system shall 

comply with the track and trace program required by state and local law.  All inventory 

records are created and maintained for a period of four years; (2) The Company shall have an 

electronic point of sale system that produces historical transactional data for review by the 

State or designee for compliance and auditing purposes. These records will be created and 

maintained for a period of four years; and (3) Marijuana or MIPs are disposed of in accordance 

with the Company’s Waste Disposal Policy and Procedures outlined in this operations manual. 

The Company will create and maintain a written record of the date, the type and quantity 

disposed of, the manner of disposal and the persons present during the disposal with their 
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signatures.  The Company maintains such records for four years. 

In order to maintain thorough records for inventory management, the Company will utilize a 

process known as ROAR. This tool ensures that historical data is imported, and will then 

activate a respective batch/lot, barcode, or RFID inventory management methodology 

respective to the Company’s system. All ROAR scanners are tested for accuracy on a 

systematic basis. The benefit of utilizing the ROAR tool is that at any time the Company can 

view an inventory record, track down the exact location to the aisle, shelf, row, bin etc. The 

Company can also monitor which vendor purchased products. In the event of a possible recall, 

the Company will be able to identify and recall which batch/lot was specifically sold, and to 

whom.  

In addition to inventory data sets, ROAR provides data fields and attributes for tracking 

temperature, humidity, ventilation, water supply, lighting, equipment maintenance and other 

custom attributes the customer would like to track. These attributes can then be reported 

against to identify important production metrics that may affect the plant, batch or finished 

goods. If the Company has multiple locations, the data can be segmented on a per location 

basis and aggregated into a parent instance for ultimate organizational oversight. ROAR 

provides time-stamped transaction logs and historical data that is never deleted for internal 

audit capabilities. Data is also backed up to redundant server locations in separate cloud data 

warehouses in segmented geographical regions to ensure system uptime, security and data 

recovery. At any moment the Company has the ability to download the data locally. 

ROAR has an open Application Program Interface (API) that connects to internal system data 

points. When inventory (Plants, Clones, Nutrients, Bulk Inventory, Simple Inventory, Finished 

Goods etc.) is produced, moved, wasted, purchased or sold, ROAR utilizes those data points 

and automatically formats them into city/county/state specific reporting formats. Via API, 

ROAR can send all traceability event data directly to the city/county/state selected regulatory 

system. This can occur in real-time or batched on a particular cycle (example: Daily) 

Quality Assurance Records All marijuana and marijuana infused products will be tested by a 

State approved, third party lab. 

Tracking Records The Company will maintain complete and up-to-date records regarding 

medical marijuana transfers throughout the distribution chain from cultivation to 

manufacturing to its dispensing location including: (1) The date and time of the transfer; (2) 

The name and address of the cultivation and manufacturing facility and the name and address 

of the supplier if different from the cultivation or manufacturing facility; (3) The amount, 

form, type, batch and lot number of marijuana transferred; the time of departure from the 

cultivation or manufacturing facility; (4) The time of arrival at the dispensing location; the 

names of the employees transporting the product; and (5) The name of the employee who 

received the product at the dispensing location. 
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Transfer Records (Distribution Chain) The Company will maintain complete and up-to-date 

records documenting each transfer of medical marijuana throughout the distribution chain 

from cultivation, to manufacturing, to its dispensing location including: (1) Date and time of 

the transfer; (2) The name and address of the cultivation and manufacturing facility and the 

name and address of the supplier if different from the cultivation or manufacturing facility; (3) 

The amount, form, type, batch and lot number of marijuana transferred; (4) The time of 

departure from the cultivation or manufacturing facility; (5) The time of arrival at the 

dispensing location; (6) The names of the employees transporting the product; and (7) The 

name of the employee who received the product at the dispensing location.  

Business Records The Company will maintain manual and/or computerized records of the 

following: (1) The name, address, and telephone number(s) of the owner, landlord and/or 

lessee of the location; (2) Up-to-date information for all savings accounts, checking accounts, 

investment accounts and trusts associated with the operation of the medical marijuana facility; 

(3) Assets and liabilities, for a period of four years; (4) Monetary transactions, for a period of

four years; (5) Books of accounts, which include journals, ledgers, and supporting documents,

agreements, checks, invoices, and vouchers, for a period of four years; (6) Salary and wages

paid to each employee, stipend paid to each board member, and any executive compensation,

bonus, benefit, or item of value paid to any individual affiliated with the Company for a period

of four years; (7) Governing Documents of the Company, as amended, including Articles of

Organization, Bylaws, and minutes of meetings of the Company, for as long as the Company

is in existence; (8) Complete and up-to-date records regarding the amount of medical

marijuana cultivated, produced, manufactured, harvested, stored or packaged at the medical

marijuana facility; (9) All receipts of the medical marijuana facility, including but not limited

to all contributions and all expenditures incurred by the medical marijuana facility for the

cultivation, manufacture, dispensing, transportation, and delivery of medical marijuana; (10) A

copy of the annual audit reports; (11) Proof of completed registration with the State in

conformance with this chapter; and (12) Records demonstrating compliance with state and

federal rules and regulations regarding reporting and taxation of income received.

Equipment, Ventilation, Temperature and Humidity Records Good ventilation ensures a 

regular supply of CO2 rich air in the grow room, which plants need for photosynthesis, energy 

creation and growth. Since there is only a small percentage of CO2 in the atmosphere (normal 

air contains just 0.03%), a frequent exchange of old air for new must be facilitated to keep the 

gas readily available to the plants. 

The Company will utilize a control system that is user-programmable and records in real-time. 

The system was specifically designed for automated equipment control, monitoring, and data 

acquisition in commercial and institutional protected horticulture production settings. It also 

has many applications in general climate control and irrigation management. The system 

gathers input information from sensor devices such as temperature, wind speed, tank levels, 

pH, vent position, humidity, light, CO2 etc. It then uses this information, in conjunction with 

sophisticated internal algorithms and user-defined parameters to control target processes such 
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Mr. Malcolm and his partner built Stereo House from its original store to 6 stores, with over $2 

million in revenues per year and a profit of $240,000.00.  The partners sold Stereo House in 

1978.  

 

While studying for a Ph.D. at Penn State, Mr. Malcolm minored in computer science which led 

to his next successful business venture, selling computers via mail order out of Williamsport as 

CEO and founder of Micro Marketing International, LLC.  Micro Marketing grew to employ 

approximately 200 people, with sales of $100 million.  Mr. Malcolm owned Micro Marketing 

from 1979 to 1988 when he sold the company.  In 1999, Mr. Malcolm joined two partners to 

form Cable One doing local advertising on cable.  Mr. Malcolm was CEO of Cable One from 

1990 to 1998.  Cable One grew to over 200 cable operators in 11 states, with over $20 million 

in revenue.  In 2001, Mr. Malcolm joined with Blaise Alexander to start Auto Trakk, LLC, a 

company funded with a $4 million loan from a local bank.  Auto Trakk, as a subprime auto 

finance company, provided loans through 500 auto dealers in 13 states.  From its founding in 

2001, Auto Trakk grew to 16,000 loans worth over $240 million.  It created over 150 stable jobs 

in Central Pennsylvania.  In April 2015, Mr. Malcolm retired at the age of 72, after having a 

kidney transplant.  During the 14 years he ran the company, Auto Trakk made $80 million in 

profits, with $35 million distributed to ownership.  Mr. Malcolm is now retired and lives as a 

snow bird in Florida and Pennsylvania and his new kidney works great.  Now as a Board 

Member of CPM., Mr. Malcolm is eager to bring his 40 year proven track record of success as 

a business owner, founder and operator in the Northcentral Region of Pennsylvania to drive 

CPM to be a successful and financially sustainable Medical Marijuana Organization. 

 

As Chief Financial Officer, Vered Shefet has over 26 years of management experience operating 

an organization providing services in real estate, contracting, accounting and human relations 

fields.  Ms. Shefet has built a sizable real estate portfolio and a successful entertainment 

business, while having an ownership interest in a sheet metal fabrication company and the 

management company.  Ms. Shefet was born in Israel in 1966 to parents of German origin, who 

left Nazi Germany to begin a new life in the State of Israel.  Ms. Shefet performed 2 years of 

mandatory military service in the Israeli Defense Force, in the communications field, as a 

Corporal.  She was honorably discharged and was educated at Tel Aviv University and Temple 

University in Philadelphia, where in 1990, she graduated with a Bachelors of Business 

Administration.  Ms. Shefet began her professional career at Daisy Data, Inc., a computer 

company in Harrisburg, Pennsylvania, which provided computer solutions for Fortune 500 

businesses in the oil, gas, medical, food and pharmaceutical industries, as well as the United 

States Military and NATO Defense Teams.  At Daisy, Ms. Shefet learned all aspects of the 

business and ran the accounting and HR departments.  As a working mother of 2 and through 

her fulltime work schedule, Ms. Shefet also managed to obtain her MBA from Penn State 

University in 1997.   

 

In 2001, Ms. Shefet began to work at D. Spat Management Company in York Haven, PA, an 

organization created to provide accounting, human resources and real estate management 

services.  She became the owner of the company in 2015, employing 3 accountants and human 

resources professionals.  Also in 2015, she achieved the important milestone of becoming a U.S. 

Citizen.  In 2014, Ms. Shefet became the majority owner of York Haven Fabricators, a small 
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woman-owned manufacturing operation, with over 50 full time employees.  The company is a 

custom sheet metal fabricator and machining operation, offering services from design 

consultation and proto-type development to final part production, including assembly for the 

military, lighting, automotive, medical, aerospace packaging/automation and other industries.  

Throughout the years, Ms. Shefet and her husband built several other successful businesses.  In 

1993, Ms. Shefet became the owner of Stallions, Inc., a Harrisburg, PA, 12,000 square foot 

restaurant and nightclub entertainment complex.  The business employs over 20 people and is 

licensed by the Pennsylvania Liquor Control Board.  In 1988, Ms. Shefet started Capital Cash, 

Inc., an ATM service company operating 15 ATM machines in Pennsylvania and surrounding 

areas.  The Shefets also own and manage over 20 investment properties in Pennsylvania and 

Florida, since 2002.  A few of these properties are rented to individuals under the Section 8 

Program, offering a comfortable, safe and honorable residence for disadvantaged tenants.  Ms. 

Shefet brings all of these diverse and sustained successful business experiences to the financial 

management and operation of CPM and no doubt will continue her unblemished record of 

success in the company’s operations. 

Kuljeet Singh is a Chief Operating Officer and Principal with CPM, LLC.  Mr. Singh was born 

in India in 1970 and was educated at Bombay University where he received a Bachelor of Arts 

in business management, with a minor in English and mathematics.  He integrated to the United 

States in June of 1990 in order to seek the American dream.  In one of the proudest moments of 

his life, Mr. Singh became a United States Citizen in 2003.  His employment past began by 

working in the transportation industry, where Mr. Singh owned and operated a trucking 

company that included a fleet of tractor trailers in Williamsport, Pennsylvania.  In 1997, Mr. 

Singh , and they had 2 sons, Niko and Keanu.  In order to spend more 

quality time with his wife and 2 young sons, he dissolved his business in the transportation 

industry and changed career paths.  During this time, he worked as both Assistant Manager at 

Enterprise Car Rental I Williamsport and as a Senior Sales Representative at Eli Lilly and 

Company and both positions provided him the opportunity to excel in sales of diverse products 

and services.  At Eli, Mr. Singh promoted the company products to various healthcare 

professionals, conducting an analysis on product and market trend and developed and executed 

territory business plans.  He was responsible for annual sales in excess of $14 million per year.  

Mr. Singh then founded Fairway Lending, Inc., a residential and commercial real estate loan 

brokerage.  Soon thereafter, he began West Branch Abstract Services, Inc., a real estate 

settlement company.  At Fairway Lending, Mr. Singh developed and cultivated relationships 

with hotels to market loan products.  Within the last 2 years alone, it has funded over $75 million 

in hotel loans.  Mr. Singh purchased his first hotel, Comfort Inn located in Bradford, 

Pennsylvania and became a Certified Hotel Administrator.  Just two years later, he purchased a 

337 room hotel portfolio in Williamsport, Pennsylvania, which included three different 

hospitality franchises:  Best Western, Candlewood Suites (InterContinental Hotel Group) and 

Fairfield Inn & Suites (Marriott International).  Mr. Singh subsequently purchased apartment 

complexes, storage unit rentals and most recently, an AAMCO transmission automobile repair 

business.  Today, Mr. Singh not only serves as the President of these organizations, but also 

oversees and manages their daily operations, along with all aspects of financials and asset 

preservation. 

DOHDOHDOHDOHDOH
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Mr. Singh’s proven track record of owning and operating successful businesses in the 

Williamsport area and his long time involvement with the Williamsport business community 

will be invaluable in assisting CPM and its Board in ensuring that CPM will operate and 

maintain a successful and financially sustainable medical marijuana business in the region.   

 

As a member of the Board of Directors of Central MedGrow LLC and the team's Compliance 

Officer, Dr. Michael Fernandez brings almost 15 years of healthcare and quality control 

experience to the table. Dr. Fernandez was born to an Italian-American mother and a first-

generation Mexican-American father.  Dr. Fernandez's father left Mexico for the United States 

in order to pursue his own medical career as a well-respected cardiothoracic surgeon.  After Dr. 

Fernandez graduated from Penn State College of Medicine medical school in 2003, he spent 5 

years training in orthopedic surgery at the Hershey Medical Center.  After his final year as chief 

resident, Dr. Fernandez spent time at the University of Utah furthering his orthopedic and 

neurosurgical spine surgery skills. While in Utah, Dr. Fernandez served on the orthopedic 

surgery staff at the local VA Hospital caring for the nation's veterans.  Following his time in Salt 

Lake City, Dr. Fernandez returned to central Pennsylvania in 2009 and joined a large orthopedic 

group.  Serving as a member of the Board of Directors and as president of the Quality Control 

Committee, Dr. Fernandez helped his group grow this multi-million dollar company 

which includes almost 30 orthopedic surgeons and employs over 200 employees.  Orthopedic 

Institute of Pennsylvania is the largest private practice group in central Pennsylvania and one of 

the largest groups in the state. As a Physician, he is registered with the DEA to prescribe 

controlled substance and has a 10 year history of compliant, safe and effective administration of 

controlled substances.  

 

Dr. Fernandez has also been instrumental in helping Pinnacle Health System grow to become 

one of the largest health systems in the region.  Serving as member of the Pinnacle Health 

System's Board of Directors and as the Chairman of the Spine Surgery Quality Committee and 

Assistant Medical Director of the Spine Institute has allowed Dr. Fernandez to contribute 

significantly to this large billion-dollar healthcare system.  Dr. Fernandez brings all of these 

skills, diversity and experience to the planned business and growth of CPM. 

 

  Dr. Dennis Burkett is a Principal of CPM has owned and operated a successful dental practice 

in Carlisle, PA for 34 years.  He received his Bachelor of Arts Degree with high honors in 

physical geography from the State University of New York at Buffalo where he was able to 

focus on his love of health, social sciences and computers and built an early prototype computer 

in 1975 at a nearby community college.  This experience led to computer-aided independent 

studies with Dr. Richard Jarvis and Dr. Joyce Siriani in physical geography and physical 

anthropology in lateral skull series studies.  Hearing of his work, the Dean of the Orthodontic 

Department at the SUNY Buffalo School of Dentistry, Dr. Joseph Kanat, asked him to undertake 

work on a twin study done in Toronto, Canada.  This led to Dr. Burkett’s acceptance into dental 

school at SUNY Buffalo where he received a Doctorate of Dental Surgery in 1983.  He obtained 

an externship in Rochester, New York at the Eastman Dental School, Strong Hospital and 

Genessee Hospitals where he worked in a clinical setting 4 days a week, treating patients, 

attending rounds and working with oral surgeons.    This prepared him for the next stage of his 

career, when he purchased a practice in Carlisle, PA.  He soon realized he wanted to practice in 
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a dental office specifically designed for his patients needs and in 1998, broke ground and built 

an 8,000 square foot building.  Dr. Burkett’s building was so innovative, that he entertained over 

300 dentists and designers at the opening ceremony.  Apart from his successful dental practice, 

Dr. Burkett is a large shareholder of Emerge Education, LLC, an online education company 

servicing students and educational institutions and was recently appointed to the Board of 

Directors of Emerge.  Dr. Burkett brings his experience as a successful health care practitioner, 

as well as his drive and innovative approach to the Board of CPM.  As a dentist, he is registered 

with the DEA to prescribe controlled substance and has a 30-plus year history of compliant, safe 

and effective administration of controlled substances.  

As an Attorney and Principal in CPM, Craig Adler brings a wealth of legal experience from the 

areas of real estate transactions, health care provider transactions and regulation, and small 

business management to the team.  Craig received his Bachelor of Science Degree in Business 

Management, Magna Cum Laude, from Boston College in 1985.  He obtained his Juris 

Doctorate from the University of Pennsylvania Law School in 1988 and began his career at the 

Philadelphia Law Firm of Fox, Rothschild, O’Brien & Frankel, where he concentrated his 

practice in the area of commercial real estate.  At Fox, Rothschild, Attorney Adler represented 

developers in their applications before the Pennsylvania Public Utility Commission in the 

creation of new independent water companies.  In 1992, Attorney Adler continued his busy real 

estate practice, starting his own firm, the Law Offices of Adler & Adler in Harrisburg, 

Pennsylvania, where in addition to his busy and successful real estate practice, he functioned as 

a Hearing Examiner for the Pennsylvania Securities Commission and lectured on real estate 

matters for the Dauphin County Bar Association and the National Business Institute.  He has 

represented various parties before local municipalities, obtaining approval for zoning changes, 

zoning variances, subdivision approvals and land development and plan approvals.  Attorney 

Adler is a licensed title insurance agent.  As an attorney in good standing with the Pennsylvania 

Bar Association, Attorney Adler is admitted to practice before the Dauphin County Court of 

Common Pleas, the Commonwealth Court of Pennsylvania, the State Court of New Jersey, the 

Supreme Court of Pennsylvania, the United States District Court for the Middle District of 

Pennsylvania, the United States Court of Appeals for the Third Circuit and the Supreme Court 

of Pennsylvania.  In 2010, Attorney Adler joined the firm of Capozzi & Associates as a 

shareholder and partner and the firm became Capozzi Adler, P.C.  Attorney Adler seamlessly 

blended his successful and thriving real estate practice with an already highly successful 

healthcare practice.  Capozzi Adler’s team of attorneys and other professionals have an 

unmatched experience and competence representing providers in the heavily regulated 

healthcare industry.  Attorney Adler and the team at Capozzi Adler have represented numerous 

nursing facility clients in large-scale transactions involving changes of ownership and nursing 

facility licensure regulated by the Pennsylvania Department of Health, certification matters for 

the Medicare and Medicaid programs and assistance with compliance with all applicable 

regulations.  Attorney Adler will bring both his experience in management of a thriving law 

practice and his experience in assisting successful and compliant health care providers to the 

team at CPM.    

Keith Lynn Eck is a Principal and Landlord/Land Owner for CPM.  He also brings 40 plus years 

of experience in construction, real estate development and real estate management in the 
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Williamsport area.  Mr. Eck is a graduate of Wesley College of Dover, Delaware and West 

Chester State College, where he majored in Business Administration.  He started his hands on 

career in construction at the age of 16, when he became the youngest certified plumber in 

Williamsport, as well as a good carpenter, steel worker and welder, all before he completed his 

first 2 years of college.  He began his professional career as a field supervisor for Centura 

Construction Company in 1996 in charge of all outside field crews for the family-owned 

construction company. 

 

In 1979, Mr. Eck was promoted to General Manager of Centura Construction Company, where 

he was able to increase sales for the business and still oversee the outside field crews.  Sales 

exceeded $5 million.  In 1981, due to the death of his Uncle, Mr. Eck was forced to take over 

the leasing of all commercial real estate that was owned by Eck Realty Company.  He became 

Leasing Manager of Eck Realty and the commercial real estate properties consisting of 52 

shopping centers throughout Pennsylvania and New York, taking occupancy of those shopping 

centers from an average of 80% to 99.6% in under 3 years.  In 1987, Mr. Eck’s father resigned 

from the business due to a major heart attack and Mr. Eck became responsible for the company 

as General Manager.  He has functioned in this capacity from 1987 to 2015, when he, along with 

his 4 siblings, purchased all the interest in all of the properties owned by Eck Realty Company 

and Eck Cleaners and Dyers, Inc. and formed 1 new entity.  As Managing General Partner of 

both entities, Mr. Eck remains responsible for all day-to-day operations.   

 

During the course of his career, Mr. Eck has been involved in building and/or developing over 

$75 million worth of projects in Central Pennsylvania.  One of his proudest accomplishments is 

the Water Tower Square project, which involved revitalizing the former C.A. Reed factory, a 

former paper plate and party good manufacturing facility, which closed its doors in 1994, leaving 

about 350 Williamsport area residents without jobs.  In 1996, Mr. Eck led a group of investors 

and purchased the facility, renovating and giving it new life as the premier office building in all 

of Northcentral Pennsylvania, featuring almost 400,000 square feet of Class A office space.  The 

complex has been developed into the first true flex space in Central Pennsylvania.  The HVAC 

system, which was conceived and designed by Mr. Eck, continues to be one of the most efficient 

systems in the country and has received world-wide recognition winning major awards from the 

energy industry and U.S. Geo-Thermal Heat Pump Consortium.  Other notable projects include 

Helm’s Trucking Terminal, a 250 bay major trucking facility for which Mr. Eck oversaw all 

construction and development, and the Comfort Inn in New Columbia, Pennsylvania, which Mr. 

Eck developed and built in 1985 when he was just 30 years old.  This $3.5 million project 

consisted of 120 unit hotel in Central Pennsylvania with an attached Bonanza Restaurant and 

was one of the first projects to incorporate dual-branding under one roof.  This project/concept 

was featured in Business Week magazine, Life magazine, Franchise magazine and Fortune 500 

and was promoted by Choice Hotel International worldwide as a model project.  In the mid-

2000s, Mr. Eck sold the facility and at that time it had the highest occupancy rating in all of 

Central Pennsylvania for over 10 years. In 2006, Mr. Eck started his first venture in the health 

care industry, founding Care First Pharmacy Services, LLC, which is a pharmacy for the long 

term care industry.  This company was a 12,000 square foot dedicated non-retail pharmacy that 

was built in Berwick, Pennsylvania.  When Mr. Eck sold his interest in the company in 2015, 

the business had grown to in excess of $15 million in sales.  In 2003, Mr. Eck negotiated a lease 
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for the Carole Hochman Designs, Inc. originally a tenant of Water Tower Square which 

eventually outgrew its space.  To accommodate Carole Hochman Mr. Eck leased the space at 

3231 Lycoming Creek Road in Williamsport and after extensive remodeling, moved the 

company from the Water Tower Square building to the Lycoming Creek Road location.  Mr. 

Eck decided eventually to purchase the property.  In 2015 Carole Hochman Designs, Inc. moved 

to California and the Lycoming Creek building project was restarted as the Marcellus Operations 

Center, in anticipation of the success of the gas and oil industries moving into the area.  At this 

time there has been a reversal of fortune and the natural gas industry of the Marcellus region is 

virtually shut down due to the abundance of natural gas and low prices.  The temporary down 

turn in the Marcellus gas industry has created a void and a new opportunity for CPM to operate 

this space as a successful Medical Marijuana Grower Processor bringing jobs and new business 

back to the region. 

Mr. Eck’s diverse experiences in building, developing, operating and managing commercial real 

estate will be invaluable to the remodeling and development of the Marcellus Operations Center 

location into a compliant, successful and financially sustainable medical marijuana growing and 

processing facility.   

CPM has entered into a contingent employment agreement to employ John Bey, an African-

American veteran with 27 years of experience in law enforcement, as its Director of Security 

and Diversion Prevention effective January 2018 one year after his retirement as Chief of Police 

of Middletown Borough in December 2016.  John T. Bey will be the Director of Security.  Mr. 

Bey is a former police officer and veteran of the United States Air Force, with extensive law 

enforcement experience.  Mr. Bey was born and raised in Pittsburgh, Pennsylvania, where he 

attended Peabody High School and graduated in 1981.  He attended the University of Pittsburgh 

in the Fall of 1981 as a communications major.  He subsequently joined the United States Air 

Force in 1986.   

Mr. Bey then transferred to the Bureau of Training and Education as the Director of 

Administrative Division.  He simultaneously served as the Department’s Emergency Planning 

Liaison Officer (EPLO) where he collected and reported to the Pennsylvania Emergency 

Management Agency (PEMA) any information on major or significant disaster effects and 

problems and assisted in the dissemination of essential public safety and security information 

and instructions in support of disaster operations notifying the State EOC to assist them when 

necessary or any major prison disturbance or disaster.  In 2013, Mr. Bey became the Director of 

the Training Division within the same Bureau.  While working in the bureau, Mr. Bey attended 

and graduated from the FBI National Academy, 240th session in 2010, and then attended 

Elizabethtown College and graduated cum laude with a Bachelors in Corporate Communications 

in 2012 

John G. Frisch is a principal at CPM.  He is a successful entrepreneur, with over 20 years of 

owning and operating successful, small businesses.  Mr. Frisch grew up in Southeastern 

Pennsylvania in a middle class family.  In 1992, Mr. Frisch began his professional career as an 

Assistant Operations Manager at Carolina Freight in Carlisle, PA, where he was responsible for 

4 supervisors and 80 dockworkers.  Mr. Frisch became the 50% owner of his company and grew 

the company from the ground up to 13 employees and $1.8 million in revenue.  In 2001, he 
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became the President and sole owner of Higher Information Group, a company which offers 

business equipment, corporate printing, document storage, shredding services, IT services and 

web services to all sizes of businesses.  Mr. Frisch grew the company from $1.3 million in 

revenue when he purchased it in 2001 to $18 million in revenue in 2016, with no acquisitions 

along the way.  He currently employs 85 employees in Harrisburg and Lancaster sales offices, 

with 3 warehouses for stock and storage.  Over the course of 16 years, Mr. Frisch has acted as 

controller, sales manager and director of the IT division.  Mr. Frisch’s experience as an 

entrepreneur, owner in start-up business operations makes him an excellent addition to the team 

of CPM. 

Plan of Action for Creating a Successful and Financially Sustainable Business 

Capitalization is one of the key components of a successful business. Central PA MedGrow is 

capitalized at 7 million dollars. CPM has a built a flexible business model that offers the 

Company a means of further success and greater growth as well as adaptability as the business 

continues to grow and expand. The Company has formulated a comprehensive and thorough 

plan for operations and management, with the expertise of key personnel, including Chief 

Executive Officer and Board Member (Robert Malcolm), Chief Operating Officer (Kuljeet 

Singh), and Chief Financial Officer (Vered Shefet). 

The Company will implement systems and controls for the following areas: inventory 

management, security, diversion prevention, storage of medical marijuana, sanitation and safety, 

recall, pesticides, nutrient and growth additive practices, recordkeeping, transportation, 

management and disposal, labels, and grow practice. On a quarterly basis, at minimum, the 

Company will hold management meetings where critical items will be discussed, such as 

compliance issues, recalls, updated regulations and laws related to medical marijuana, human 

resource updates and issues, financial plans and schedules, products, maintenance, and quality 

assurance matters. Additionally, the Company will create an employee engagement and 

productivity program, inclusive of employee appreciation events and an impressive benefits 

package, to ensure that employees at Central PA MedGrow are consistently inspired and 

engaged in promoting the welfare of the business.  

Central PA MedGrow will create an advisory board consisting of experts in fields applicable to 

its operations to offer maximum direction in maintaining a successful and financially sustainable 

business, such as, but not limited to, medicine, medical marijuana grow practices, the 

manufacturing of medical marijuana, research and education, security and anti-diversion, fire 

plan and safety practices, construction and architectural design, law, management and 

administration, political affairs, information technology, and inventory management. 

SIVA is deeply involved and connected with groups who are affecting legislation and policy-

making in the cannabis industry. In addition, SIVA works with policy makers, government 

officials, and politicians to help them understand and develop responsible cannabis policy 

reforms for cannabis at the state level. Additionally, SIVA has served as a consultant and as a 

main source of information for local municipalities to write and draft local level ordinances and 

regulations in multiple states.  
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In addition, SIVA creates client specific plans and Standard Operating Procedures for all areas 

related to medical marijuana operations, including but not limited to: facility sites, diversity, 

disposing and waste, transportation, testing procedures, and security plans. SIVA strives to over-

deliver and exceed all applicable laws and regulations in all plans created for clients pertaining 

to local and state applications for permits and licenses.  

 

Avis Bulbulyan’s winning expertise as the founder of SIVA Enterprises led him to becoming 

the Director of Los Angeles Cannabis Task Force (LACTF). LACTF helps establish a safe, 

lawful, thriving cannabis licensing system in the City of Los Angeles. Avis is the leading expert 

speaker on understanding cannabis licensing and implementing daily cannabis operations. Avis 

is continuously featured as a guest speaker in major cannabis conferences such as the annual MJ 

Business Conference and Expo in Las Vegas, World Medical Cannabis Conference & Business 

Expo, Cannabis Experts Conference and countless others.  

 

Avis’ expertise has been instrumental in building a cannabis consulting firm that delivers expert 

knowledge and advice and possesses a credible long standing reputation for trust and 

transparency in the industry. SIVA Enterprises is committed to assisting clients in all facets of 

their start-up business. The team is comprised of highly qualified professionals with expertise 

in the areas of accounting, turn-key management, legal, dispensing, cultivation, licensing, 

marketing, and technical writing.  

 

Furthermore, CPM has executed a contract with security expert, Executive Director, and 

Founder of National Cannabis Security Services, Ted Daniels to provide security management 

and transportation at its facilities. Ted Daniels served as a police offer for 15 years. During his 

time in law enforcement, he served as a state and nationally recognized Defensive Tactics 

Instructor. Ted enlisted on active duty into the United States Army infantry and was deployed 

in 2012 to Kunar Province in Afghanistan. Ted served as a Team Leader and was wounded 

during a firefight with the Taliban.  Ted is a highly decorated Combat veteran and his 

commendations include the Purple Heart and Combat Infantry Badge. While recovering from 

his injuries at Ft. Carson Colorado, Ted saw a need for a highly trained and capable force in 

dealing with the legal marijuana industry.  The industry faced threats from both organized crime 

elements and typical street crime.  Ted founded Blue Line protection group and was the first in 

the industry to specialize and cater specifically to the legal cannabis market.  Ted was 

trailblazing in his services and took his company public in just over 8 months. While recovering 

from his injuries at Ft. Carson Colorado, Ted saw a need for a highly trained and capable force 

in dealing with the legal marijuana industry.  The industry faced threats from both organized 

crime elements and typical street crime.  Ted founded Blue Line protection group and was the 

first in the industry to specialize and cater specifically to the legal cannabis market.  Ted was 

trailblazing in his services and took his company public in just over 8 months. 

 

CPM is proud to partner with United Food and Commercial Workers (UFCW) Local 1776, as it 

is entering into a Neutrality and Card Check Agreement.  This partnership will ensure that 

employees at Med Grow are able to freely decide whether to organize a union in their workplace, 

without pressure or undue influence either way.  For those medical marijuana workers who do 
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IRA                      691,832  

Pledged Capital    $             14,448,677  

      

Aggregate capital    $             17,603,677  

 

CPM’s financial model (see Additional Attachments Section) forecasts $5,000,000 of capital is required 

to sustain the company from Permit grant date to initial operations within six months. In addition, the 

capital described above is sufficient to finance the company up and until revenue and profitability is 

generated. 

Below is the Six Month Source and Use of Funds and associated timeline for capital expenditures and 

working capital disbursements: 

CENTRAL PENNSYLVANIA MEDGROW, LLC  

SOURCE AND USE OF FUNDS 

              

        Beginning   End 

Source of Funds       Month    

 

Month  

Investment    $       5,000,000    N/A   N/A 

            

Use of Funds             

Facility             

Cultivation - construction buildout    $       1,750,000    1   5 

              

Equipment - Cultivation             

Ventilation, HVAC, Water chillers, 

etc.    $       1,035,682    4   5 

Veg Lights                  58,182    4   5 

Flower Lights HPS                218,000    4   5 

Irrigation / Fertigation Equipment                 150,000    3   5 

Controllers                150,000    3   5 

Rolling Benches - flower                  75,000    4   5 

Miscellaneous Grow                  25,000    4   5 

Computers, Hardware                  40,000    5   5 

Oscillating Fans                  20,000    4   5 

Total Growing Equipment    $       1,771,864          

              

Manufacturing Equipment    $          250,000    4   5 

              

Vaults / Safes    $            50,000    3   5 

Security Equipment    $          150,000    5   5 

Offices - General    $             5,000    5   5 
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Total Capital Assets    $       3,986,864          

Expenses, overhead and working 

capital             1,013,136          

Total Use of funds    $       5,000,000          

 

Six Month Summary of Capital Requirement, Operating Expenses, Overhead and Commenced 

Processes  

Capital Requirement  

The required capital budgeted under the CPM Grower / Processor financial model is $5,000,000 and will 

allow the company to be operational within six months of the issuance of the permit and appropriately 

finance the company during this start-up period. 

 

Seed Import / Purchase 

The company has 30 days from obtaining a permit, to purchase the Cannabis Seeds for cultivation. This 

action will be initiated within week 1. 

 

Facility 

CPM has secured a portion (41,000 SF) of a 180,000 SF building (prior to obtaining a permit) for the 

Grower / Processor operation located at Williamsport, PA. CPM intends to develop 24,000 SF for the 

growing component of the operation in the building. CPM will also utilize an additional 17,000 SF of 

space in the building to manage the processes of drying, trim / blending, oil processing, extraction, post 

extraction, packaging and product shipping. In addition, the building will maintain general and security 

offices, utility rooms, storage rooms, restrooms, and vaults for inventory and cash safeguarding. 

Once the Pennsylvania state license is granted CPM will receive three months of free rent and the 

subsequent three months up to the beginning operational period is contracted at $2.00 per square foot 

(annual rate). The three months’ rent up to the initial operations is approximately $20,500. 

By the time a Medical Marijuana Grower / Processor Permit is granted to CPM, the architectural 

drawings and other related property and facility items will be completed and paid for and ready to 

submit for Plan Check. The Plan Check will be submitted in week 1 and the construction permit is 

expected to be granted by week 3. Once the building permit is obtained, immediately after (week 4), the 

construction and buildout of the facility will be initiated. The targeted completion date is estimated 

during week 20; month 5. The cost of the buildout is budgeted $40-$50 per square foot - $1,750,000. 

 

Equipment 

The building and equipment are dedicated toward plant quality and efficiency of cultivation and 

processing of oils. CPM will utilize advanced horticulture fixtures providing, a) the most cost effective 

and efficient light source, b) HVAC systems, c) fertigation/irrigation systems, d) controllers, e) rolling 

benches, and f) computer hardware/software, to the designed entity to appropriately sustain the clone, 

vegetative and bloom stages. The start and completion dates for equipment additions are estimated to be 

between week 12 and week 20. These capital assets are budgeted at $1,772,000.  

Once the marijuana plants have been processed and manufactured, the product will be stored in the 

Facility’s strategically placed vault. In addition, a vault to safeguard cash and other company assets will 

be constructed corresponding with the construction of the building, through week 4 to week 20. 

Estimated cost is budgeted at $50,000.  

 

CPM will utilize a Supercritical Fluid Extraction system (SFE) to process Cannabis flower and trim. The 

CO2 processing equipment will be ordered in month two and delivery is expected to arrive by month 5. 

The SFE equipment cost is projected at $250,000. 
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The facility will be equipped with alarm systems, cameras, access controlled doors, CCTV systems, and 

integrated security solutions budgeted at $150,000. Expected order and installation date is expected in 

month 5. 

 

It is crucial to the Company that the transportation of cannabis products between locations is highly 

regulated and designed to be efficient and effective. This prevents the diversion of materials and other 

possible issues that could arise. Therefore, transportation protocols will begin in month 5 including a 

leased vehicle. 

 

Operations 

United Food and Commercial Workers Local 1776 is negotiating with Central Pennsylvania Med Grow, 

LLC for a future relationship. This partnership would ensure that employees at CPM can freely decide 

whether to organize a union in their workplace, without pressure or undue influence, either way. This 

agreement (if entered into) would begin during the six-month period of pre-operational period.  

 

Staffing and Training 

Staffing include C-Level employees, Cultivation and Processing management staff, and administrative 

personnel. C-Level employees have been fully engaged prior to the granting of a permit, and will 

continue through the six-month operational process, forward. Cultivation and Processing management 

and staff projected hiring dates are during month 5. At such time, training will be performed as required 

by the state, in addition to education and training of the company’s standard operating procedures. 

Salaries and wages are budgeted at $100,000 over the 6 month start up period before operating, mostly 

incurred in month 5 forward. 

 

 

Record Keeping, Accounting and Reporting 

The Company will track and monitor cannabis from seed to sale using the electronic tracking system 

prescribed by the Department of Health. This means that the tracking process will begin at the very start 

of growing and processing, and it will not end until the product leaves the facility to be distributed to 

dispensaries. The Company will utilize state-of-the-art software for all tracking needs. This software will 

allow the Company to track the product with ease, keeping thorough records and successfully preventing 

diversion. System installation is expected to take place in the beginning of month 6. The budget for 

hardware, software and implementation is budgeted at $40,000.  

 

Disposal and Waste 

The Company shall manage hazardous waste in accordance with applicable Federal and State laws, rule, 

and regulations, including sections 3001-3024 of the Resource Conservation and Recovery Act of 1976, 

the Solid Waste Management Act, and regulations promulgated thereunder. The Disposal and Waste 

policy, procedures, systems and controls will be implemented once the facility buildout is complete, 

equipment is installed and ready for operation and all operating personnel are hired. The completion of 

this process is estimated at the beginning of month 6. 

 

Product Development 

Prior to the granting of the Grower / Processor Permit the company has been developing its products, 

packaging and related items. This will continue from inception of a permit up and though the startup 

period. 

 

Operating Expenses, Overhead, Working Capital  
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The company has budgeted $100,000 for salaries and wages from month 1 to month 6, mostly incurred 

from month 5 forward. Other operating expenses, including insurance, legal, rent and consulting are 

estimated at $200,000 over the six-month period up to the operating start date.  

 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Our Vision 
Central Pennsylvania MedGrow, LLC (“MedGrow”) has made it a top priority to ensure that the 

community of Old Lycoming Township and its surrounding areas benefit from our medical 

marijuana grower/processor business. The Company has provided this framework to help guide 

and evaluate our efforts to address the community’s needs. This Community Benefits Plan will 

establish baseline initiatives and set goals for future community improvement efforts.  

Our Facility 
MedGrow has decided to locate its medical marijuana grower/processor facility at a property in 

Old Lycoming Township, Lycoming County, Pennsylvania.  The building where business 

operations will take place is an unoccupied warehouse at a site previously slated to become the 

Marcellus Shale Operations Center.  The Marcellus Shale Operations Center was a project 

conceived during the boom years of Marcellus Shale natural gas production in the Williamsport 

area.  Unfortunately, the economic benefits that natural gas brought to Old Lycoming Township, 

Williamsport and the rest of Lycoming County have drastically declined over the past several 

years as a result of the steep drop in natural gas prices.  Consequently, the Marcellus Shale 

Operations Center project was abandoned due to waning industry activity in the region.  

MedGrow’s business plan is to revitalize Old Lycoming Township, Williamsport and the 

surrounding areas of Lycoming County by constructing and operating a state-of-the-art medical 

marijuana grower/processor facility on the site where the Marcellus Shale Operations Center was 

earmarked to be built.  MedGrow intends to lease approximately 42,000 square feet of warehouse 

space to begin grower/processor operations.  By our third year of operations, we anticipate adding 

an additional 35,000 square feet of facility space.  MedGrow believes that our medical marijuana 

grower/processor facility will not only rehabilitate an otherwise blighted area of the community, 
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but will economically reinvigorate Old Lycoming Township, Williamsport and the surrounding 

area.  

Community Economic Benefits 
MedGrow’s plan is to completely renovate the warehouse located on abandoned Marcellus Shale 

Operations Center site in order to create a state-of-the art medical marijuana grower/processor 

facility.  The economic benefit of our facility on Old Lycoming Township, Williamsport and the 

surrounding area will be immediate, diverse and profound.   

 

Upon commencing growing operations, MedGrow will create approximately 20 to 30 high paying 

jobs, including hourly and management positions.  We anticipate that our manufacturing capacity 

will be fully realized within 3 to 5 years after commencing growing operations. Once our business 

operations are fully developed, our facility will provide job opportunities for up to 50 

employees.  By our fifth year of operation, MedGrow’s annual payroll costs are anticipated to 

reach nearly $5 million.   Since MedGrow will recruit our work force primarily from our local 

community, the majority of these payroll dollars will remain in our community.  

 

During the build-out phase of our facility, MedGrow estimates that we will expend approximately 

$1.75 million in related costs.  Where feasible, MedGrow will hire local contractors to provide 

design, development and construction services for our facility.   Once our facility is operational, 

MedGrow will look to engage local service and supply providers to fulfill a variety of ancillary 

business needs including, but not limited to, property maintenance, janitorial services, 

landscaping, snow removal, transportation, office supplies, etc.  Our Company will not only 

provide jobs to the local economy, but stimulate increased commerce at other local businesses 

such as gas stations, retail establishments, restaurants, banks, and professional service providers, 

leading to more revenue and employment opportunities at those establishments as well.  

MedGrow estimates that our operating expenses will average over $2 million per year once we 

are fully operational.   A large portion of these funds will be spent locally with a resulting positive 

economic impact on our community.   

 

Local Jobs  
In an effort to decrease the unemployment rate in Old Lycoming Township and surrounding areas, 

MedGrow will recruit local candidates to fill the majority of positions at our facility. Whenever 

possible, local residents will be given preference in our employee selection process. The 

Company’s goal is to hire up to 100% of our employees from the Old Lycoming Township and 

Williamsport areas.  However, if MedGrow is unable to identify enough qualified applicants from 

these communities, we may expand our search into other neighboring parts of Lycoming County.  

As reflected in MedGrow’s Employee Handbook (attached), the Company is firmly committed 

to paying a living wage to all of our employees, as well as benefits such as annual paid vacation 

leave, paid sick leave, 401k retirement system, and paid jury leave.   
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To ensure that our community’s residents are informed and aware of employment opportunities 

with MedGrow, we will conduct job fairs and advertise locally to promote employment 

opportunities and recruit workers interested in the medical marijuana industry.  We will 

collaborate with Old Lycoming Township, City of Williamsport, local community organizations, 

and local non-profit groups to host job fairs. We will hold job fairs at local colleges and other 

community forums in order to ensure that we reach the largest and most diverse group of 

candidates possible.    

 

Labor Neutrality Agreement/Collective Bargaining Agreement 
MedGrow has is about to enter into a Labor Neutrality and Card Check Agreement (a/k/a “Peace 

Labor Agreement”) with the United Food and Commercial Workers (UFCW), Local 1776 

Chapter.  This Agreement which pledges that MedGrow will remain neutral with respect to the 

Union.  Neutrality means that MedGrow will not oppose union representation or hinder union 

organizing efforts. Additionally, MedGrow promises not to act or communicate in a negative, 

derogatory, or demeaning way, or engage in any coercive conduct or delaying tactics that might 

interfere with the employees' right to choose union representation. Union representatives will be 

allowed onto MedGrow's premises during working hours to speak with employees during non-

working time.  MedGrow will cooperate with the Union in making arrangements to permit these 

conversations to be held in areas where the employees will be able to speak to union 

representatives without monitoring by MedGrow.   

In addition to signing a Peace Labor Agreement, MedGrow is actively negotiating a Collective 

Bargaining Agreement (“CBA”) with UFCW Local 1776.  MedGrow’s relationship with the 

UFCW Union will provide us with a steady and reliable source of highly trained medical 

marijuana workers. Union representation will be guaranteed to any employees whose job 

functions are related to the manufacture of medical marijuana products, including but not limited 

to, cultivation, harvesting, extraction, processing, packaging, transportation, and distribution of 

medical marijuana.   

 

The UFCW is the primary union for workers in the medical marijuana industry throughout the 

United States and is comprised of approximately 12,000 members nationwide.  The Union has 

over 75 existing members living and/or working in Lycoming County.  MedGrow is proud to be 

collaborating with the UFCW in this exciting new business enterprise and firmly believes the 

UFCW will greatly aid us in our mission to positively impact our community.  The UFCW offers 

many benefits to its member workers which positively impact the community in which we 

operate, including the following:  

 

 UFCW Local 1776 guarantees that all employees will earn a living wage that exceeds 

wages for similar non-union employees in the Lycoming County area.  Additionally, the 
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presence of a union in the work place tends to positively impact wages for all workers in 

the surrounding community, including non-union workers.  

 

 Whistleblower protections guaranteed by the Union exceed those provided by state and 

federal law and ensure that MedGrow’s employees will feel safe and comfortable 

reporting any activity that is not fully compliant with the Pennsylvania Medical Marijuana 

Act or the regulations adopted thereunder.  As a result, the risk of diversion of medical 

marijuana is reduced, thereby protecting the residents of our community.  

 

 The equal opportunity and affirmative action hiring provisions contained in the CBA will 

ensure that racial minorities, women, veterans, and other diverse groups will receive 

fairness and equality in recruitment, hiring, promotion, wages, and benefits.    

 

 UFCW Local 1776 has developed specific employee training, standards and programs for 

the medical marijuana industry to ensure their members are well-prepared to safely handle 

medical marijuana while strictly complying with all applicable state laws and regulations.  

For example, all hourly employees are required to attend an OSHA sponsored program 

specifically designed for the medical marijuana industry that includes training on 

hazardous materials used in the medical marijuana industry, dangers associated with 

cultivation facilities, and safety protocols applicable to medical marijuana extraction 

processes and other machinery specific to the industry.  Additionally, the UFCW has 

formed a Cannabis Health & Safety Working Group that provides safety workshops for 

its members employed in the medical marijuana industry and safety guidance to owners 

of medical marijuana facilities.  

 

 UFCW Local 1776 was among the first unions to negotiate for childcare benefits for its 

members.  The Union routinely negotiates many other progressive benefits for its 

members, such as higher education assistance and legal services.  Many of the Local’s 

members have among the best health care benefits of anyone in the country in terms of 

quality, access and cost. 

 

 UFCW Local 1776 members have access to the UFCW Federal Credit Union which offers 

affordable borrowing options on favorable terms hard to find at commercial banks.  The 

availability of credit is a great benefit for many of the Local’s members, particularly those 

from backgrounds where, unfortunately, many lenders tend to offer credit on less 

favorable and even predatory terms. Additionally, the UFCW Federal Credit Union is 

often the only source of banking available to employees working in the medical marijuana 

industry due to federal law and regulations regarding medical marijuana.  
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 UFCW Local 1776 members routinely participate in charitable events, programs and 

activities throughout the community. 

 In order to ensure the Union is responsive to the needs of our community, the UFCW has 

several Constituency Groups meant to address issues of particular importance to 

minorities and women: OUTreach, United Latinos, the Women’s Network, and the 

Minority Coalition.  

 

Job Training 
Significant demographic factors have led forecasters to predict that the labor shortage of the past 

several years could intensify in the near future. Studies report that in the next 15 years, the United 

States will experience a 15 percent decrease in those persons typically considered to be emerging 

leaders-- 35 to 44 year olds. As the most work-ready are absorbed into the workforce, those 

individuals that remain will be the hardest to employ. It is imperative that a workforce strategy 

be developed that can build a pipeline into jobs that bridge the gap. MedGrow is focused on 

creating a pipeline of qualified local candidates who can fill its job openings.  

One major goal of MedGrow is to develop a set of standards that will guarantee its employees 

possess the needed education, skills and qualifications to enter into the medial marijuana 

workforce. In order to provide that guarantee, the Company plans to develop two related sets of 

tools: 

1. A job readiness training curriculum that focuses on preparing individuals who lack a 

high school diploma and/or read and write at a 6th grade level with the skills they need 

to secure an entry-level job. The curriculum is focused on enabling participants to 

achieve the minimum standard set by the Company. 

 

2. A set of standards for operating the supporting program components that represent the 

structure for the job readiness training. By itself, the job readiness curriculum cannot 

guarantee that graduates of a program will meet the standards set by employers. 

Critical to the success of any training program is the ability of the Company to carry out a 

consistent set of activities that are related to the training program – assessment, case management, 

maintenance of employer relationships, job placement, and retention services. MedGrow’s 

pipeline project will develop a set of guidelines and standards for each program component, as 

well as provide guidance for how to link the pre-training, training, and post-training assessment 

phases. This is critical to ensuring a comprehensive approach and successful implementation. 

Taken together, the tools will enable the Company to deliver candidates whom they will want to 

hire, and will enable the Company to readily identify graduates from a standardized program in 

whom they can have confidence about their skill sets and overall job readiness. 
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Job Readiness Curriculum Overview: 
MedGrow is currently working on a prospective curriculum outline for the proposed pipeline 

project that will be geared towards helping community residents who are seeking employment 

with the Company to develop the skills and knowledge that are essential for success. This core 

curriculum, along with other ancillary components including assessment and screening, industry 

customized training, case management, career coaching, ongoing retention, and advancement 

support, will enable potential employees to not only demonstrate their readiness to successfully 

enter the workplace, but advance in their positions.  

MedGrow is in the process of establishing a six section curriculum which will discuss the 

following: 

1. Section 1— Workforce Preparation Skills

 Starting with a goal

 What a new worker needs to know

 Dress for success

 Your attitude

 Self-talk

 Developing a good work ethic

 Understanding employer’s expectations

 Preparing for the interview

2. Section 2— Communication Skills

 Reading essentials

 Writing essentials

 Listening essentials

 Body language

 Conflict resolution

3. Section 3— Interpersonal Skills

 Understanding your personal style

 Working with others on a team

 Developing and maintaining good working relationships

 Valuing and respecting diversity

 Coping with change and other challenges

 Responding to Feedback

4. Section 4— Life Management Skills
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 Managing time effectively  

 Managing resources  

 Math basics  

 Developing support systems 

 

5. Section 5— Decision-Making Skills 

 Using good judgment  

 Solving problems effectively  

 Making good decisions  

 Being assertive not aggressive  

 Managing Anger 

 

6. Section 6— Customer Service Skills  

 Providing prompt and courteous service  

 Managing customer requests and concerns  

 How to communicate with customers  

 Telephone etiquette  

 Handling problems and complaints 

 

As described in our application, MedGrow will provide on-the-job training to all employees.  

Medical marijuana cultivation and processing is a science-based industry and learning industry-

based skills will create a highly trained work force in an ever growing and prosperous industry. 

The jobs created by our Company will contribute to the economy and welfare of the local 

community. Partnering with the UFCW provides MedGrow an opportunity to contribute to the 

range of health and safety training and educational services offered to employees on subjects such 

as materials handling, ergonomics, risk assessment, powered equipment, and illness and injury 

reporting.  UFCW medical marijuana workers have attended and participated in such training and 

there are additional training opportunities specifically geared toward workers in the marijuana 

industry.   

 

Community Relations 
MedGrow is committed to building and maintaining positive relationships with its neighbors and 

becoming a good corporate citizen.  To that end, MedGrow will provide the Old Lycoming 

Township Manager with the name, telephone number, and email address of a MedGrow liaison 

to whom the Township can provide notice should there be any problems associated with our 

medical marijuana grower/processor operations. Additionally, this liaison will serve as the 

primary point of contact for members of the public who have immediate concerns or complaints 

regarding the operation of our facility. MedGrow will provide the above information to all 
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businesses and residences located within the neighborhood of our facility.  MedGrow’s liaison 

will be made available for contact 24 hours a day, 7 days a week, 365 days per year.  

MedGrow will take the following steps to limit any adverse impact of our grower/processor 

operations on the community: 

 Conduct meet and greets with surrounding businesses and residents to introduce our 

management team and explain our corporate mission, business operations, safety 

plan, etc. 

 Sponsor educational information sessions to discuss the health benefits of medical 

marijuana. 

 Create open feedback channels so any community concerns can be immediately 

addressed through our website, telephone, or mail. 

 Form a Community Advisory Committee. 

 Ensure that our Company remains in strict compliance with all state and local laws 

regarding medical marijuana. 

 Engage in business practices that ensure MedGrow’s operations are conducted 

discreetly to minimize the risk of theft, burglary or robbery.  

 Employ unmarked, discreet medical marijuana transportation vehicles. 

 Design and implement state-of-the-art security and surveillance measures 

 Utilize carbon air filters and other odor mitigation measures to ensure odors from 

production do not adversely impact the surrounding neighborhood. 

Community Advisory Committee  
MedGrow’s mission is to build and maintain positive, long-term relationships with its neighbors 

– including local businesses, community leaders, law enforcement, fire fighters, and 

residents.  We are committed to respecting the opinions and perspectives of our neighbors and 

addressing their concerns in a positive and proactive manner. To ensure its commitment to Old 

Lycoming Township, MedGrow is in the process of establishing a Community Advisory 

Committee. The Committee will advise the Company on matters concerning education, health, 

and employment opportunities for local residents, as well as allow Committee members to voice 

any concerns regarding MedGrow’s business operations. The Committee will meet with 

MedGrow’s management team on a regular basis to address any issues identified by the 

Committee related to MedGrow’s medical marijuana grower/processor operations. Additionally, 

the Committee will assist MedGrow in identifying worthy recipients of financial and other 

support as part of the Company’s Community Benefits Program.   

The intent of the Community Advisory Committee is to involve the community in our decision-

making process. People are often sensitive to the possibility of neighborhood change. Community 

outreach gives citizens an opportunity to be heard, to learn more about proposed actions, and to 

participate in shaping the community’s development. It also presents an opportunity to bring 
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disenfranchised or underrepresented voices into the conversation. Targeted outreach efforts can 

reach out to specific groups that are not usually present in the decision-making process. 

The Committee membership will be comprised of volunteers from local government, local health 

department/medical community, fire department, police department, and residents of Old 

Lycoming Township and surrounding areas. To ensure diversity, at least two members of the 

Committee will be minority, veteran, or disabled persons.  In anticipation of obtaining a permit 

to operate our grower/processor facility, MedGrow has begun identifying members of the 

Community Advisory Committee.  The Board of Supervisors of Old Lycoming Township has 

expressed interest in participating on the Committee and has identified the following person(s) to 

serve on the Committee: 

 Robert Whitford, Township Manager 

 Police Chief Joseph Hope 

 A representative from the Old Lycoming Township Volunteer Fire Company 

 A Township Supervisor 

As discussed, MedGrow will add additional members to the Committee including local residents 

that reflect the diversity of our community.  

The Township has graciously provided a meeting room for the Community Advisory Committee 

to hold its meetings.  Any costs associated with the Committee meetings will be borne entirely 

by MedGrow.  

 

 

Community Benefits Program 
MedGrow has committed to contribute up to three (3) percent of our net operating profits to the 

community in which we operate.  Specifically, MedGrow will support programs, projects and 

organizations that our Board of Directors, in conjunction with our Community Advisory 

Committee, identify as worthwhile priorities within the community.  We plan to establish a non-

profit solely for that purpose. 

 MedGrow will provide financial and other support to community organizations, programs, and 

events with a focus on the following:  

 Programs aimed at drug abuse prevention, awareness, and treatment, including opioids. 

 Organizations that conduct research into cures and treatments for medical marijuana 

qualifying conditions or otherwise improve the health of the community. 

 Programs that improve low and moderate income communities through creating and 

sustaining affordable housing, facilitating literacy, providing job training and workforce 

development, and revitalizing the community. 

 Projects that enhance community diversity through arts and culture and provide access to 

and participation in cultural experiences for low and moderate income individuals. 

 Organizations that enhance quality of life through projects involving community 

beautification, civic leadership, cultural diversity, and environmental conservation. 
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 Programs that educate the public on the safe and effective use of medicinal marijuana. 

 

In anticipation of obtaining a grower/processor permit, MedGrow has contacted numerous 

members of the community in order to survey the needs of our neighbors.  Consequently, we have 

received a list of projects to aid in drug awareness and education programs, civic projects and 

local police and fire departments. With the assistance of our stakeholders, we have developed the 

following community benefits plan of action:  

 MedGrow will make a financial contribution to Old Lycoming Township to help fund 

the following projects and events: 

 Purchase of TruNarc drug testing equipment for the Old Lycoming Township 

Police Department. 

 Construction of a pavilion at West Cottage Avenue for use by local residents. 

 Expansion of security cameras at the Township Building, Police Department 

and Township Recycling Center. 

 Installation of ADA compliant equipment at the Township Park. 

 National Night Out at the Township Park 

 

 MedGrow will make a financial contribution to the City of Williamsport to help fund the 

City’s Water Foundation at Brandon Park, a Free Swim Date at the Splash Cove, and the 

Summer Concert Series.  

 

 MedGrow will make a financial contribution to the City of Williamsport Fire Department 

to assist with the purchase of self-contained breathing apparatus, personal protection 

equipment, and thermal imaging cameras.   

 

 MedGrow will make a financial contribution to the City of Williamsport Police 

Department help fund the purchase of law enforcement equipment, including Microsoft 

Surface Pro 4 Tablets, Digital Camera, Ballistic Shields and Helmets, and/or Watch Guard 

Digital Video Recording System. 

 

 MedGrow will partner with the Lycoming County Drug Abuse Resistance Education 

(“D.A.R.E.”) Program, a nationally recognized program that teaches children the skills 

needed to recognize and resist the pressures that cause them to experiment with drugs.  

Lycoming County’s D.A.R.E. program is offered to students in elementary schools located 

throughout the County.  MedGrow will offset expenses related to the program by 

purchasing books and tee shirts for students; sponsoring county wide student essays and 

providing cash prizes for winners; and issuing gift cards to students as participation 

incentives.   
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 MedGrow will educate our community on the therapeutic benefits of medical marijuana 

through informational programs and public forums.  We will host and participate in panel 

discussions and informative sessions focused on how medical marijuana organizations 

will positively impact the community; provide opportunities to diverse groups; and 

positively impact the health of patients with qualifying conditions.     

 

 MedGrow will partner with the Williamsport Branch of the Central Pennsylvania Food 

Bank by providing financial assistance and volunteer services.  The Food Bank serves the 

needs of hundreds of local residents on a monthly basis.  MedGrow understands the 

struggles of the Food Bank as operational costs continue to escalate and plans to work 

diligently with the Food Bank to enable it to continue to serve the community’s needs.  

 

Drug Abuse Awareness 
Today’s youth and adults face many risks, including drug abuse, violence, and HIV/AIDS. Drug 

abuse has serious consequences in the home, schools, and communities. One of MedGrow’s goals 

is to help the residents of Old Lycoming Township and Williamsport better understand the causes 

of drug abuse and prevent its onset. MedGrow will partner with community organizations that 

educate residents on all forms of drug abuse, including but not limited to alcohol, marijuana, 

heroin, opioids, inhalants, prescription medication and over-the-counter drugs.   

Another aspect of MedGrow’s drug abuse awareness program is to assist with family-based 

prevention programs that develop parenting skills, discuss and enforce family policies on 

substance abuse, and provide education on drug abuse. Parental monitoring and supervision are 

critical for drug abuse prevention. These skills can be enhanced with training on rule-setting, 

techniques for monitoring activities, praise for appropriate behavior, and appropriate discipline 

that enforces defined family rules.  

In order to promote drug awareness, MedGrow will support programs that reach out to elementary 

through high school students. We will develop a drug abuse and prevention program catered 

towards elementary students that addresses risk factors for drug abuse, such as early aggression, 

academic failure, and school dropout. The education provided will focus on self-control, 

emotional awareness, communication skills, social problem solving, and academic support. We 

will also develop a program tailored towards middle through high school students aimed at 

increasing academic and social competence by developing study habits, academic achievement, 

communication skills, peer relationships, self-efficacy and assertiveness, and drug resistance 

skills.  

 

Finally, MedGrow will partner with Project ALERT.com which offers an on-line drug prevention 

curriculum for 7th and 8th grade students that reduces the onset and use of controlled substances 

among youth. The 14 lesson program is designed to prevent drug use initiation and the transition 
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to regular use. The program focuses on substances that adolescents typically use first and most 

widely, i.e. tobacco, alcohol, marijuana, and inhalants. Project ALERT.com uses participatory 

activities and videos to help students establish non-drug norms, develop reasons not to use drugs, 

and resist drug use pressures. The program has prevented marijuana use initiation, curbed alcohol 

misuse, reduced pro-drug attitudes and beliefs, and helped tobacco users quit. The program has 

proven successful with high and low risk youth from a variety of backgrounds. 

 

Veteran Outreach  
Pennsylvania has one of the highest populations of veterans in the United States with 1.1 million 

residents having served our country. MedGrow will partner with organizations that offer services 

that enhance the physical, mental, emotional, and economic well-being of veterans. Some 

services that may be offered to veterans include presentations and panel discussions focusing on: 

Post Traumatic Stress Syndrome (PTSD), health and fitness, financial planning and debt 

management, and job preparation.  As discussed in our Diversity Plan, MedGrow will look to fill 

numerous positions within the Company with veterans, including disabled veterans. CPM has 

already reached out to disabled veterans in Lycoming County.  The Company has contacted 

Timothy French, Disabled Veterans Outreach Program Specialist at the Pennsylvania Department 

of Labor & Industry in Williamsport, to actively recruit disabled veterans to join the team at CPM.  

CPM will participate in a job fair that will be scheduled in November around Veterans Day.  The 

Business Services Team is available to assist CPM in posting job orders and representatives of 

CPM will be meeting with the Disabled Veteran Outreach Program in Lycoming County to 

discuss the occupational skills and educational requirements necessary for employees in the 

medical marijuana industry.  Additionally, MedGrow is reaching out to other area diverse groups 

and organizations within the community to achieve its diversity goals. 

 

Odor Mitigation 
As discussed earlier in our Plan of Operation, MedGrow will implement measures to address the 

emission of undesired odors from our grower/processor facility.  These measures will include 

state of the art technology to eliminate or mitigate odors.  The Company will adhere to the 

Pennsylvania Air Pollution Control Act (APCA) and is committed to ensuring that there will be 

no significant adverse environmental impacts due to our operations. MedGrow is committed to 

implementing preventative measures that will eliminate and reduce the potential risk of 

significant adverse environmental impacts.  

In addition, the Company will implement policies and practices that adhere to National 

Environmental Policy Act (NEPA). The Company will ensure that any air pollutants produced 

during any process related to its operations remain in compliance with the Act.  

MedGrow will install multiple carbon filters in the Cultivation Area (including inside the grow 

rooms) to filter out any odors created by our operations. Carbon filters will be set up as scrubbers 
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where they constantly “scrub” the air by taking in dirty air and releasing clean air.  Other filters 

will take in dirty air, filter it and transport the air via ducts to a specific room to further cleanse 

it.   
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THIS AGREEMENT MADE, BY AND BETWEEN 
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LOCAL 1776 

 
 
 
 
 

 

	
	
	

Chartered by the 
United Food & Commercial Workers International Union 
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AGREEMENT 
 
This Agreement (the “Agreement”) entered into by and between Central Pennsylvania Med 
Grow, LLC, hereinafter referred to as the “Employer” and UFCW Local 1776 hereinafter 
referred to as the “Union” has an effective date __________________________ (the “Effective 
Date”). The Employer and Union agree to the bound by the terms and conditions identified and 
referenced herein, subject to ratification by the parties. 
 

ARTICLE 1 
RECOGNITION 

 
 Section 1: Subject to the procedures in the attached Neutrality and Card Check 
Agreement between the Employer and the Union, the Employer hereby recognizes the Union as 
the sole collective bargaining representative for an appropriate unit consisting of all full-time and 
regular part-time employees working at the Employer’s present and future cannabis production 
place(s) of business in the state of Pennsylvania (hereinafter “Employee(s)”). As the parties' 
intention is for the Union to represent a wall-to-wall unit, the parties will bargain over the wages 
of any job classifications not specified in this Agreement on Exhibit A. Excluded from the unit 
are all Head Horticulturists, Extractors/Extraction Artists, Pharmacists, Pharmacy Managers, 
managers, guards, and supervisors as defined by the National Labor Relations Act. 
 
 Section 2: Bargaining Unit Work shall be defined as those tasks related to the 
cultivation of cannabis plants, including but not limited to, the extraction, processing, and 
packaging of cannabis oils, and production of the Employer’s cannabis products. Except as 
otherwise provided herein, all bargaining unit work shall be performed by bargaining unit 
employees of the Employer. 
 
 Section 3: The Employer shall maintain an employee ratio of no less than eighty 
(80%) percent full time and no more than twenty (20%) percent part time for all bargaining unit 
employees in its growth, production, and manufacturing facilities.  
 
 

ARTICLE 2 
UNION SECURITY AND CHECKOFF 

 
Section 1: It shall be a condition of employment that all employees who are members of 

the Union on the date of execution of this Agreement shall remain members of the Union in good 
standing.  It shall be a condition of employment that employees who are not members of the 
Union on the date of execution of this Agreement shall become members of the Union on the 
thirtieth (30th) calendar day following the date of execution of this Agreement.  It shall be a 
condition of employment that all employees hired on or following the date of execution of this 
Agreement shall become members of the Union on the thirtieth (30th) calendar day following the 
beginning of such employment, and shall remain members of the Union in good standing. 
 

Section 2: Employer agrees to discharge any employees for non-payment of dues and/or 
initiation fees, upon seven (7) days’ written notice from the Union to do so. 
 

Section 3: The Medical Center will advise newly hired employees of the existence of the 
Union, and also provide newly hired employees with a copy of the Union’s dues check-off 
authorization form for completion along with all other required employment forms.  The 
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Employer shall checkoff uniform initiation fees, regular union dues, and delinquent dues, upon 
presentation to it of a lawful checkoff authorization.  The Union shall certify to the Employer the 
amount to be deducted.  Said deductions shall be on a weekly basis and remitted to the Union in 
accordance with Section 5 below.  
 

Section 4: It is recognized that the Union has a Political Action Committee (“PAC”) and 
is entitled to voluntary contributions by its members.  Upon receipt of a proper written 
authorization from an employee, the Employer agrees to deduct weekly payments in the amount 
of twenty-five cents ($.25) or more from the wages of said employee in accordance with Section 
5 below. 
 

Section 5: The Employer agrees to transfer all payroll deductions electronically at the 
time payroll is issued, including union dues, PAC and Credit Union deductions. 
 

Section 6: Union agrees to indemnify and save the Employer harmless against any and all 
claims, demands, suit or liability that might arise out of or by reason of action taken or not taken 
in respect to all deductions made pursuant to the provisions of this Agreement. 

 

ARTICLE 3 
CREDIT UNION 

 
The Employer agrees to deduct authorized UFCW Local 1776 Federal Credit Union (“Credit 
Union”) payments from the wages of employees upon receipt of proper written authorization.  
All such deductions and remittances to the Credit Union shall be in accordance with Section 5 

above. 
 

ARTICLE 4 
MANAGEMENT RIGHTS 

 
 The Union recognizes that the management of the facilities and business and the direction 
of the work force are vested exclusively in the Employer. Accordingly, subject to the terms of 
this  
Agreement, the Employer shall have the right to: hire, select and determine the number of 
Employees assigned to any particular work and job classification and the number of Employees 
within the job classifications to any shift or work week; hire and promote within and outside of 
the bargaining unit; discipline, suspend, or discharge Employees for just cause; release and 
layoff Employees for lack of work; assign work; require reasonable work related duties other 
than those normally assigned to be performed; promulgate and enforce reasonable rules, policies 
and regulations governing the conduct of Employees; schedule the hours of work; determine and 
schedule when overtime shall be worked; install or remove equipment; determine the methods, 
procedures and materials to be utilized; sell, lease, assign, transfer or otherwise dispose of all or 
part of its facilities, business or equipment; introduce new or improved methods of operation or 
technology; train Employees; determine work pace, work performance levels and standards of 
performance of Employees and select supervisory personnel.  The Employer shall be the 
exclusive judge of its business and the needs, methods, processes, means and materials to be 
used.  Nothing contained in this Agreement shall be intended or construed as a waiver of any of 
the usual, inherent, or fundamental rights of the Employer, whether the same has been exercised 
heretofore or not; and these rights are hereby expressly reserved to the Employer.   
 

 



3  

 
ARTICLE 5 
HOLIDAYS 

 
 Section 1: Non-probationary Employees shall receive the following paid holidays: 
 
  New Year’s Day (beginning at 6 pm on New Year’s Eve Day)   
  Memorial Day   Independence Day    
  Labor Day    Thanksgiving Day  
  Christmas Eve Day Christmas Day 
  Veterans Day (With DD Form 214) 
    Martin Luther King Day  Effective Second year of Agreement 
  Presidents Day  Effective Third year of Agreement 
 
 Section 2: When the holiday falls on Sunday, it will be observed on the following 
Monday; if the holiday falls on a Saturday, it will be observed on the preceding Friday. 
 
 Section 3: All full-time Employees shall be paid eight (8) hours of holiday pay at 
their straight time rate of pay for each of the listed holidays. 
 
 Section 4: Part-time Employees, who have completed probation, shall receive four 
(4) hours of holiday pay at their straight time rate of pay for each of the listed holidays. 
 
 Section 5: When required to work on a recognized holiday, Employees shall receive 
holiday pay plus straight time pay for all hours worked on that day. Holiday work shall be 
offered in order of seniority within the same jobsite and classification. In the event no one opts to 
work on a holiday, work shall be assigned in order of reverse seniority within the same jobsite 
and job classification. 
 
 Section 6: To be eligible for holiday pay, the Employee must work the scheduled day 
before and after the holiday. 
 
 Section 7: Personal Days   
 
 All employees shall earn one (1) personal holiday upon completion of one (1) year of 
continuous service, two (2) personal holidays upon completion of two (2) years of continuous 
service, and three (3) personal holidays upon completion of five (5) years of continuous service, 
at a time that is mutually acceptable between the Employer and the employee. 
 

ARTICLE 6 
PAID TIME OFF 

 
 Section 1: Employees shall accrue paid time off ("PTO") to use for vacation, 
personal business, appointments, personal or family issues, or leisure. Accrual shall begin on the 
first payroll period following the completion of an employee’s ninety (90) day probationary 
period.  
 
 Section 2: Full time Employees shall accrue PTO as follows: 
 
 



4  

Length of employment PTO Hours 
Accrued Per Pay Period 

Maximum Accrual per
anniversary year 

Less than 1 year 3.076 80 

Between 1 years and 3 years 3.846 100 

Between 3 years and 6 years 4.615 120 

Between 6 years and 12 years 5.284 140 

Between 12 years and 20 years 6.153 160 

   

 
Part time Employees shall accrue PTO at one-half the accrual rate set forth above. 

 
Section 3: PTO may only be used after it is accrued and may only be used in four (4) 

hour increments. 
 
 Section 4: To schedule planned PTO, Employees should request approval from their 
supervisors at least 14 days in advance, if possible. Requests will be reviewed based on a number 
of factors, including business needs and staffing requirement; however, approval shall not be 
unreasonably withheld. Unplanned PTO should be scheduled as far in advance as practicable, but 
no less than 2 hours prior to the start of the scheduled shift.  
 
 Section 5: Employees are not eligible to accrue PTO while on any leave of absence. 
 
 Section 6:  PTO is paid at the Employee's base hourly pay rate at the time of absence. 
 
 Section 7: Unused PTO may be carried forward into the following anniversary year 
provided, the maximum number of hours employees can carry in their PTO account at any time 
will be no more than their annual allotment.  When the maximum accrual is reached, no 
additional hours will accrue until the employee has used some portion of his or her accrued PTO, 
thereby reducing the amount of accrued PTO below the permitted maximum. 
 
 Section 8: Unused PTO shall be paid out pursuant to the following procedure: An 
employee may choose to not roll over up to 64 unused hours of PTO and may instead select to be 
paid out for one half (½) of those unused hours at any time; all remaining PTO hours shall roll-
over as per Section 7 above; and unused PTO shall be paid upon separation from employment for 
those employees who resign by rendering two weeks’ written notice and work out the entire 
notice period. An employee shall forfeit his/her right to any unused PTO if discharged for proven 
theft, dishonesty, insubordination, or malicious destruction of Company property.   
 

ARTICLE 7 
JURY DUTY 

 
 Non-probationary Employees who are required to serve on a jury shall be paid the 
difference between the payment they receive for jury duty and their regular pay. Employees shall 
inform their supervisor of their summons for jury service as soon as possible. Employees must 
present proof of jury service and amount of pay received. Employees are expected to report to 
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work on any regular work day when their services as a juror are not required. Full time 
employees shall be paid eight (8) hours at their straight time and part-time employees shall be 
their normally scheduled hours at their straight time for each day. Employees on Jury Duty shall 
have Saturday as their scheduled day off. 
 

ARTICLE 8 
BEREAVEMENT LEAVE 

 
 (a)  In case of a death in the immediate family of a full-time employee, said employee 
shall be allowed three (3) days leave of absence with pay; however, this shall not include their 
regular day off.  The term “immediate family” shall mean parents, spouse, child, stepchild, 
stepparent, brother, stepbrother, sister, stepsister, aunt, uncle, mother-in-law, father-in-law, 
grandparents, stepgrandparents, grandchildren, stepgrandchildren, brother-in-law, sister-in-law, 
son-in-law, daughter-in-law, and any relative residing in the same household with the employee. 
 
 (b)  In the event of a death in the immediate family of a part-time employee, said 
employee shall be allowed two (2) days off work.  Part-time employees shall be paid only for the 
number of hours he or she would normally have been scheduled to work during the five (5) day 
period. 
 
 (c)  This Article shall not apply whenever the employee is absent from work due to  
vacation, holidays or extended illness.  In the death of a parent, spouse or child occurs while an 
employee is on vacation, the employee may reschedule their vacation during the remainder of the 
year, at the mutual agreement between employee and Employer.  
 

ARTICLE 9 
GRIEVANCE and ARBITRATION PROCEDURE 

 
Section 1: A grievance shall be defined as a dispute or complaint on the part of the 

Company or Union pertaining to the interpretation, application, performance, termination or any 
alleged breach of this Agreement, and shall be processed and disposed of in the following 
manner:  
 

Step 1: Within ten (10) calendar days following the occurrence of the event or 
when the employee should have been aware of the violation that gave rise to the alleged 
grievance, the Employee and/or their Shop Steward shall first meet with the immediate 
supervisor in an attempt to resolve the issue.  

 
Step 2: If the grievance is not settled within ten (10) calendar days of the 

immediate supervisor’s disposition in Step 1, it shall be reduced to writing and a meeting 
shall be scheduled between the Union Representative(s) designated to handle grievances, 
the employee, and the Plant Manager.  The Company shall give its answer to the 
appropriate Union Representative within seven (7) days after the presentation of the 
grievance in this Step 2. 

 
Grievances involving suspension and discharge shall be heard initially at Step 2. 

 
Step 3: If the grievance is not settled in Step 2, the grievance may, within seven 

(7) days after the answer in Step 2, be appealed to Step 3 to be presented to the 
appropriate Employer representative or their designee by the Union Representative; and 
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the Company representative will render a decision or request additional time to review 
within seven (7) days after the presentation of the grievance in this step.  The final 
decision of the company will be reduced to writing and sent to the Local Union 
Representative. 

 
Step 4. A grievance, as defined above, which has not been resolved at either Step 

1, 2, or 3 may be referred for arbitration by the Union to an arbitrator selected in 
accordance with the procedures of the American Arbitration Association.  The Union will 
timely process issues they intend to pursue through arbitration.  The arbitration shall be 
conducted under the prevailing rules of the American Arbitration Association.  The 
Arbitrator selected shall render his decision in writing within thirty (30) days of the 
closing of the hearing.  The fees and expenses of the American Arbitration Association 
and the arbitrator shall be borne equally by the parties.  The award of an arbitrator 
hereunder shall be final, conclusive, and binding upon the Company, the Union, and the 
employee.  The arbitrator shall have no power to add to, subtract from, or modify in any 
way any of the terms of this Agreement. 

 
Section 2: The Union shall be notified of the discharge of any employee within forty-

eight (48) hours. 
 

Section 3: Stewards shall be allowed time to investigate and present grievances and 
generally administer the Agreement during working hours without loss of pay providing there is 
no undue interference with production.  Should this privilege be abused, the Union and Company 
will meet to discuss the situation. 
 

Section 4: No individual Employee or member shall have the right to appeal a grievance 
to arbitration.  In the event the Local Union determines not to appeal the grievance to arbitration, 
the employee shall have no further recourse against the Company or the Union. 

 
Section 5: Employees may pursue allegations of discrimination or harassment under this 

Agreement through the grievance and arbitration procedure.  Employees do not, however, waive 
the right to pursue such allegations through the Equal Employment Opportunity Commission or 
any other applicable administrative or judicial process. 
 

Section 6: Even though the matter has been appealed to arbitration, nothing in this Article 
shall prevent a representative of the Union and an appropriate representative of the Company 
from discussing the matter in an attempt to resolve it prior to arbitration.   

 
ARTICLE 10 

SUBCONTRACTING/PERFORMANCE  
OF UNIT WORK BY NON-UNIT EMPLOYEES 

 
 Section 1: SUBCONTRACTING. The Employer will not contract out bargaining 
unit work except when the Employer lacks special equipment or tools for performing the work 
or, when Employees lack the skills, availability or willingness to perform such work. In no case 
shall the Employer contract out work to avoid its obligations under this Agreement or for the 
purpose of reducing the scope of the work covered by this Agreement. However, to the extent 
permitted by applicable law the Employer may subcontract custodial/janitorial services (and 
other similar services) to outside vendors. 
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 Section 2: Managers and supervisors shall not perform bargaining unit work except 
under the following circumstances: 
 
to instruct, train, and in limited circumstances, assist bargaining unit employees in the 
completion of their work; where bargaining unit employees are unavailable due to absences; to 
develop new techniques and procedures; and, in emergencies, provided such work shall be of 
short duration (not to exceed three (3) consecutive days in the absence of consent of the Union, 
which shall not be unreasonably withheld.)  The performance of bargaining unit work by 
managers or supervisors shall not be done for the purpose of reducing or limiting the size of the 
bargaining unit. 
 
Pharmacy Managers may perform unit work when they are the only pharmacist on duty at a 
dispensary or to assist unit staff in responding to customer demand.  The performance of 
bargaining unit work by managers or supervisors shall not be done for the purpose of reducing or 
limiting the size of the bargaining unit. 
 

ARTICLE 11 
UNION REPRESENTATION/SHOP STEWARDS 

 
 Section 1: A Union Representative employed by the Union shall be allowed to visit 
the worksite for the purpose of ascertaining whether or not his Agreement is being observed. 
This right shall be exercised reasonably. The Union Representative shall follow State rules and 
procedures related to non-employee visits to the facility. The Employer reserves the right to 
accompany the Representative in sensitive areas. The Employer agrees to provide space for 
employees to meet privately with their Union Representative if requested. The Union 
Representative shall not meet with Employees during working hours or at working areas without 
the consent of the Employer, which shall not be unreasonably withheld.  The visits shall not 
interfere with the operations of the business. 
 
 Section 2: The Employer shall provide space for a bulletin board conveniently 
located for the posting of notices of official business of the Union. The notices shall not 
disparage the Employer, its products, or its management personnel. 
 
 Section 3: Employees shall be allowed time off without pay for the purpose of 
attending mediation or arbitration board hearings, or for other bona fide Union business. In all 
instances, the Employer shall be notified not less than two (2) weeks in advance of such absence 
and the number of employees requesting such absences shall be so limited by the Union that it 
will not interfere unreasonably with the operation of the Employer’s business. 
 
 Section 4: The Union negotiating committee, not to exceed three (3) Employees, 
shall be paid by the Employer for not more than three (3) daily negotiation sessions at their 
straight-time hourly rates, not to exceed eight (8) hours per day, provided they would be 
otherwise scheduled to work on such day. After three (3) negotiation sessions Employees shall 
be allowed time off without pay for the purpose of attending the negotiation sessions. 
 
 Section 5: The Union shall be allowed to designate up to one (1) shop steward per 
location for the purpose of monitoring compliance with this Agreement and other legitimate 
Union business. Stewards shall be allowed to conduct incidental Union business on company 
time. During each contract year, each shop steward shall, upon four (4) weeks advance written 
notice from the Union, be granted one (1) day off for the purpose of attending Union conferences 
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or shop stewards training programs, subject to the operational needs of the Employer. The 
Employer shall pay the shop stewards attending the Union conference or steward training 
programs. 
 
 Section 6: The Employer and the Union agree to establish a Joint Labor and 
Management Committee (JLM) consisting of bargaining unit employees, management, and the 
Union. The Committee shall have up to three (3) bargaining unit Employees as part of the JLM. 
The JLM shall meet once (1) per calendar quarter (if necessary) to discuss information about the 
contract, data on the industry and community certifications and standards. The Employer shall 
make a good faith effort to implement the recommendations of the committee and will advise the 
committee of action taken on its recommendation. It is expressly agreed, however, that 
recommendations from the committee are non-binding and that disagreements between the 
parties on subjects properly before the committee shall not necessarily be subject to the 
grievance and arbitration provisions of this Agreement. The Union shall not waive its right to 
grieve and arbitrate issues which are otherwise grievable and arbitrable pursuant to the terms of 
this Agreement by raising such issues in the JLM meeting. The JLM shall follow the language 
outlined in Section 4 of this Article in regards to time off for Union business. 
 
 Section 7: Orientation 
 
 A Company Representative will introduce new employees to a shop steward during the first 
week of employment.  Additionally, the Company will grant the Union steward up to thirty (30) 
minutes at the end of a new employee's orientation to meet with the new employee; however the 
scheduling of orientations will not be subject to steward availability.  If the steward attends the 
orientation during the steward’s regular shift, the time will be paid for by the Company.  If the time 
is outside of the steward’s regular shift, the time will not be paid for by the Company. 
 
 Section 8: Union Logo 
 
 The Employer agrees to incorporate the Union logo on all of its products and to display 
the Union Shop/Card in all of its establishments. 
 

ARTICLE 12 
NO STRIKE, NO LOCKOUT 

 
 Section 1: During the term of this Agreement, the Union shall not in any way, 
directly or indirectly, call or authorize any strike, slowdowns, walkouts, sit-ins, boycotts, 
cessation or stoppage of work or other interference with the business or operation of the 
Employer. The Employer shall not lockout Employees for any reason during the term of this 
Agreement. 
 
 Section 2: Nothing herein shall be construed as prohibiting the Employer from 
seeking injunctive or legal relief from a court of competent jurisdiction in the event of a violation 
of this provision by the Union or Employees or requiring the Employer to submit such dispute to 
the grievance and arbitration provisions of this Agreement. 
 

ARTICLE 13 
LEGISLATIVE CHANGES 
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 Should any of the provisions in this Agreement be rendered or declared invalid by reason 
on any existing or subsequently enacted legislation, such invalidation of a portion of this 
Agreement shall not invalidate the remaining portions and they shall remain in effect. 
 

 
 
 
 

ARTICLE 14 
HOURS OF WORK 

 
 The regular workweek for full-time Employees shall be forty (40) hours per week, not to 
exceed six (6) days in a week. The regular workweek for part-time Employees shall be less than 
forty (40) hours per week, not to exceed six (6) days in a week. Employees scheduled to work six 
(6) or more hours in a day shall receive a unpaid thirty (30) minute meal period.   Employees 
scheduled to work more than three but less than six (6) hours in a day, shall receive one (1) paid 
fifteen minute break.  Employees scheduled to work more than six (6) hours in a day, shall 
receive two (2) paid fifteen minute breaks.  Meal periods and breaks shall be scheduled by the 
Employer as near to the middle of each shift as possible.  
 

ARTICLE 15 
OVERTIME 

 
 Full-time Employees shall be paid one and one-half (1-1/2) times their regular rate of pay 
for all hours actually worked in excess of forty (40) hours per week and in excess of eight (8) in 
a day. There shall be no pyramiding of overtime. For purposes of determining eligibility for 
overtime, paid holidays, PTO, and other paid leaves shall not be deemed time worked. Unpaid 
meal periods shall not be deemed time worked for purposes of determining eligibility for 
overtime unless the Employee actually performs work, authorized by the Employer, during such  
meal period.   
 

ARTICLE 16 
PAYROLL PERIODS 

 
 All employees shall be paid on a bi-weekly basis. The Employer may change payroll 
periods upon thirty days written notice to the Union, provided however, Employees shall be paid 
no less frequently than bi-weekly. Employees hired after the Effective Date, Employees who as 
of the Effective Date opted to be paid by direct deposit, and Employees who subsequently opt to 
be paid by direct deposit shall continue to be paid by direct deposit.  All other Employees shall 
be paid through the Employer’s regular payroll process. 
 

ARTICLE 17 
RETIREMENT AND SAVINGS 

 
Section 1: Effective the first full calendar month following ratification of this 

Agreement, the Employer shall contribute on behalf of all employees to the United Food and 
Commercial Workers Local 1776 and Participating Employers Retirement and Savings Plan 
(“the Plan”): 
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 For Full Time employees, as of the first full calendar month following (3) months of 
continuous employment the following: $80.00 per month for the life of this Agreement. 
 

For Part-Time employees, as of the first full calendar month following three (3) months 
of continuous employment the following: $40 per month for the life of this Agreement. 
 

Contributions are to be paid to the Plan on a weekly basis.  All payments shall be without 
any deductions from the employees. 
 

Section 2:  During the term of this Agreement the Employer will also allow 
employees to contribute to the Plan through pre-tax payroll deductions.  
  

Section 3:  The employer agrees to be bound by the terms and conditions of the Trust 
Agreement of the Plan and any rules, regulations, policies and procedures adopted or 
implemented by the Trustees.  The Union and the Plan shall have the right at all times to 
examine the Employer’s books and records for the purpose of determining whether the Employer 
is complying with the provisions of this Agreement. 
 

Section 4: It is agreed that all questions involving this Retirement and Savings Plan 
not specifically set forth herein shall be determined by the provisions of the Agreement and 
Declaration of Trust governing the Plan.  
 

ARTICLE 18 
SENIORITY 

 
 Section 1: Employees shall be deemed probationary during the first ninety (90) days of 
their employment, during which time they may be discharged for any reason, which need not be 
stated by the Employer. The discharge, suspension, and/or layoff of a probationary Employee shall 
not be subject to the grievance and arbitration process. Once probation is completed, the 
Employee’s seniority date shall be retroactive as of the first date of hire. 
 
 Section 2: Lay off.  In the reduction of forces, the last Employee hired shall be the 
first Employee laid off within the classification and location. An Employee to be laid off may 
bump the least senior Employee in the same classification. Laid-off Employee(s) shall be 
recalled in the reverse order of layoff within the classification and location. Seniority shall not 
apply to any Employee until he/she has completed the probationary period. 
 
 Section 3:  Loss of seniority.  Seniority shall terminate for the following reasons: 
 
  Discharge for just cause 
  Resignation 
 
  Layoffs of twelve (12) consecutive months or a period equal to the employee’s 
length of service when the layoff began, up to a maximum of twenty-four (24) months; however, 
the original seniority date shall be reinstated upon recall. 
 
 Failure to report to work within five (5) calendar days after recall from layoff. The 
employee will be notified by certified letter at the employee’s last known address. 
 
 Employee fails to return to work from an approved leave of absence. 
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 Employee is absent from work for three (3) consecutive workdays without reporting to 
management unless such failure to report is due to serious, proven medical reasons. Such three 
(3) days with no report shall be deemed a voluntary quit. 
 
 Section 4: Non-probationary employees are entitled to receive two (2) weeks’ notice 
of layoff or two (2) week’s pay at the employee’s regular rate in lieu thereof, in addition to 
accrued PTOs and severance pay in the event of a location closing as listed in section 3 below. 
Laid off employees shall have preference over new hires for openings in other classifications so 
long as they possess the skills and ability to do the job. 
 
 Severance Pay: (a) In the event of a location closing, all eligible employees, 
including those employees, if any, currently on layoff or on a leave of absence for six (6) months 
or less at the time of the closure, shall receive severance pay from the Company. Severance pay 
shall be computed in the following manner: 
 
 Years of Completed Service    Severance Pay 
 
 6 months but less than 2 years   1 week 
 2 years but less than 4 years    2 weeks 
 4 years or more     3 weeks 
 
 The Employer shall also pay all contributions to the affected employees' medical plan for 
one (1) month beyond the month of the closing. 
 
 An eligible employee who is terminated because of a closing shall be entitled to the 
severance pay provided that the employee: 
 
  After the announcement of the closing, continues to work for the Company until 
his/her specific date of termination; or 
 
  Cannot continue to work due to a verified illness. 
 
 Section 5: Promotions and Job Vacancy. In the event of a vacancy in a position 
covered by this Agreement, such vacancy shall be posted on the Union’s bulletin Board and such 
other location as determined by the Employer for a period of at least 4 calendar days provided 
such position is posted by 11:00 a.m. The position shall be awarded based on the Employer’s 
assessment of all candidate’s skills, abilities, work history with the Employer, qualifications, and 
experience. 
Should the Employer determine the foregoing factors are equal as to the Employee applicants, 
the position shall be awarded to the Employee with the most bargaining unit seniority. In the 
event the Employer determines that none of the applicants for the position are qualified, it may 
hire from the outside. Employees who successfully bid on a vacant position outside of their 
current classification shall be on a trial period for sixty (60) calendar days. During such trial 
period, the Employer shall have the right to return the employee to his or her original position 
and pay without loss of seniority or benefits, and such decision shall not be subject to the 
arbitration provisions of this Agreement. During such trial period, the Employee shall have the 
right to return to his or her prior position and pay, without loss of seniority or benefits, provided 
the prior position has not been filled. 
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 Section 6: The Employer will forward the seniority list to the Union semi-annually or 
whenever new employees have completed probation. 
 
 Section 7: Employees who transfer into a bargaining unit position from a non-unit 
position with the Employer shall retain all Employer seniority for purposes of determining 
benefits. For purposes of layoff, recall, PTO selection, shift selection, overtime, promotion, etc., 
the individual’s seniority shall be calculated from the date of transfer into the unit. The decision 
of the Employer to allow or refuse to allow an Employee to transfer into the unit shall be in the 
sole discretion of the Employer and shall not be arbitrable.  Employees who transfer into the unit 
shall be subject to the probationary period. 
 
 Section 8: Schedule Selection: seniority shall prevail regarding the selection of 
workweek schedules and shift selection within each location by department i.e., horticulture, 
laboratory, and dispensary. 
 
 Section 9: No Employee shall be involuntarily transferred to another location. 
 

ARTICLE 19 
HEALTH AND WELFARE 

 
     TO BE NEGOTIATED  
 

ARTICLE 20 
UNIFORMS, PERSONAL APPEARANCE AND HYGIENE 

 
 Section 1: It is the responsibility of any employee classified as a student to notify the 
Company in writing of any changes in their status before they are qualified for benefits. 

 
 If required, the Employer shall furnish uniforms at no cost to the employee. Employees 
shall maintain a neat, clean, and professional appearance at all times. 
 

ARTICLE 21 
LEAVES OF ABSENCE 

 
 Section 1: Personal leaves of absence without pay may be granted to Employees with 
more than one (1) year of service upon written request by the Employee for a period not longer 
than thirty (30) cumulative days in any one (1) calendar year with mutual agreement by the 
Employer. Such leave requests will be for bona fide reasons. All personal leaves if granted by 
Employer will only be effective if granted in writing. Personal leaves may be extended for up to 
fifteen (15) additional days upon extenuating circumstances and with mutual agreement. 
Employees must exhaust all PTO prior to submitting a written request for a personal leave of 
absence. 
 
 Section 2: In case of accident, injury, pregnancy or sickness which renders the 
Employee unable to work, an automatic unpaid leave of absence shall be granted for the period 
of time that they are judged unable to work up to a period of one (1) year. At least two (2) weeks 
prior to the scheduled return to work following a medical leave of absence, the Employee shall 
provide medical documentation of his or her ability to return to work and perform the essential 
functions of his or her position with or without a reasonable accommodation. 
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 Family Leave Act 
 
 The Employer agrees to comply with the Family and Medical Leave Act; and further, no 
benefits or terms of the Agreement will be reduced by complying with the terms of the Family 
and Medical Leave Act. 
 
 Union Leave 
 
 A unpaid leave of absence will be granted to any member of the Union in ninety (90) day 
increments, for a period of up to one (1) year, for purposes deemed necessary by the Local Union 
President to conduct business on behalf of the Union.  Said leave must be approved by the 
Employer. 
 
 Returning From Leave of Absence 
 
 Employees returning from leave of absence shall be returned to their former full-time or 
part-time positions or to a full-time or part-time position that their seniority places them. 
 

ARTICLE 22 
SAFETY/TRAINING 

 
 Section 1: The Employer will comply with all applicable safety laws and make 
efforts to reduce the possibility of workplace accidents. Any Employee who has any concerns 
about safety within the work environment is strongly encouraged to report them to his or her 
supervisor. Any Employee who sustains an illness or injury while on the job, no matter how 
minor, must report the injury or illness to his or her supervisor immediately. 
 
 Section 2: Safety rules pertaining to the conduct of Employees shall be 
conspicuously posted by the Employer. The Employer shall maintain at the Location a fully 
equipped first aid kit. 
 
 Section 3: It is the basic objective of both parties to this Agreement that employees 
and employer maintain safe working conditions and work jointly to prevent accidents.  Toward 
that end, the employer agrees to make available necessary safety equipment, provide adequate 
training, promote safe working conditions, determine safety programs to be carried out and make 
other reasonable provisions for the safety and health of employees. The employees’ obligation to 
work to eliminate safety hazards, to abide by all safety rules and regulations and to adopt safe 
work behaviors are hereby established.  The Company agrees that it has the responsibility to 
provide a safe workplace and to correct safety hazards. However, nothing in this Agreement shall 
imply that either the Local or the International Union has undertaken or assumed any portion of 
that responsibility. 
 
 (b) A joint Employee-Management Health and Safety and Training Committee shall 
be established and maintained Facility wide. 
 
  (1) The Union Safety Representative or designate and the Facility 
Safety/Training Manager or designate shall be notified promptly of the occurrence of any OSHA 
reportable accident immediately, report facts and recommend appropriate corrective action. 
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  (2) Working hours lost by employee Safety/Training Committee members in 
the performance of their duties as members of the Committee shall be compensated by the 
Company at their regular hourly rate. 
 
 (c) An employee to be appointed by the Union and approved by the Company will be 
allowed no more than twenty (20) hours per month without loss of pay to conduct safety and 
training business with the Facility Human Resources Manager or their representative. 
 
 (d) The Company will pay the Union Safety Representative for up to ten (10) days 
per year for training and to attend seminars dedicated to safety. 
  
 (e) An emergency response team will be maintained. 
 

ARTICLE 23 
NO DISCRIMINATION 

 
Section 1: There shall be no discrimination against any employee because of Union 

membership or activities. 
 

Section 2: There shall be no discrimination against any employee with respect to 
compensation, terms, conditions privileges of or opportunities for employment because of race, 
color, religion, sex, (including pregnancy), gender, gender identity, gender expression, veteran 
status, medical condition (including genetic characteristics), sexual orientation, age, national 
origin, disability as defined in the Americans with Disabilities Act, linguistic characteristics 
(such as accent or limited English proficiency, where not substantially job-related), marital 
status, or any other basis prohibited by law. 
 

Section 3: No employee shall be discriminated against for reporting a work-related 
injury. 

 
Section 4: The use of male pronouns in this Agreement shall not be deemed to describe 

any specific Employee or group of Employees and is used herein to refer to all Employees 
regardless of sex. 
 

ARTICLE 24 
SCOPE OF BARGAINING 

 
The Employer and the Union acknowledge that, during negotiations which resulted in 

this Agreement, each had the unlimited right and opportunity to make demands and proposals 
with respect to any subject or matter not removed by law from the areas of collective bargaining, 
and that the understandings and agreements arrived at by the parties after the exercise of that 
right and opportunity are set forth in this Agreement. 
 

ARTICLE 25 
MOST FAVORED NATIONS 

 
 In the event the Union enters into any collective bargaining agreement, memorandum of 
agreement, or stipulation of agreement with a medical cannabis entity or organization 
Pennsylvania on or after the Effective Date of this Agreement which provides for more favorable 
terms and conditions to such entity or organization than those contained herein, upon 14-day 
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notice to the Union, the Employer may opt to terminate this Agreement and adopt the other 
agreement in  
its entirety. During such 14-day notice period the parties shall meet to discuss any operational 
issues resulting from the application of the more favorable contract to the Employer. 
 

ARTICLE 26 
LONGEVITY BONUS 

 
 Full time Employees shall be eligible for a longevity bonus, payable in the first payroll 
following the applicable anniversary date as follows: 
 

Years of Completed Service 
 
5 years 

Bonus 
 
$250.00 

10 years $500.00 

15 years $1000.00 

 
 Longevity bonuses shall be payable only in the year in which the employee reaches the 
designated year of service and shall be subject to applicable payroll taxes. 

 
ARTICLE 27 

WORK OUTSIDE OF PENNSYLVANIA 
 
 The Employer understands that the business relating to cannabis is illegal in most states 
outside of Pennsylvania, including its environs. Accordingly, the Employer agrees not to direct 
any bargaining unit employees to engage in any business outside of Pennsylvania, including but 
not limited to, the transportation of any of its products outside of Pennsylvania. An employee's 
refusal to perform such work shall not be grounds for any discipline or retaliation. However, the 
Employer may pay employees to travel out of state for training purposes provided the medical 
cannabis industry is not illegal under the laws of such state. The Employer shall pay for 
reasonable travel expenses necessarily incurred in connection therewith. 
 

ARTICLE 28 
SICK LEAVE 

 
 27.1 The Employer shall grant paid sick leave time for employees in case of illness, 
accident, or personal emergency. 
 
 27.2 Procedure 
 
 (a)  Full-time employees shall accrue sick leave at the rate of one-half (1/2) day per 
month or six (6) days per year. 
 
 (b)  Absences which occur due to medical or dental appointments will be deducted from 
the total unused sick days with pay allowed. 
 
 (c)  Sick time can be taken at a minimum increment of one-half (1/2) day. 
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 (d)  Employees shall not carry sick leave days over year to year except that they may 
accumulate up to a maximum of 20 days. Unused Sick Days shall be paid upon separation from 
employment for those employees who resign by rendering two weeks’ written notice and work 
out the entire notice period. An employee shall forfeit his/her right to any unused sick days if 
discharged for proven theft, dishonesty, insubordination, or malicious destruction of Company 
property.   
 
 

ARTICLE 29 
HOUSING TRUST FUND 

 
 30.1 Effective the first month following ratification, the Employer shall participate in 
and contribute to the UFCW Local 1776 and Participating Employers Housing Trust Fund. 
 
 30.2 The Employer shall be bound by and assents to all terms of the Agreement and 
Declaration of Trust of the UFCW Local 1776 and Participating Employers Housing Trust Fund . 
 
 30.3 Effective the first month following ratification, the Employer shall contribute five 
(5) cents per hour for all hours worked on behalf of each bargaining unit employee with more 
than thirty (30) days continuous service from date of hire or last date of rehire. 
 
 30.4 Contributions for employees shall commence effective the first (1st) day of the 
month following the completion of thirty (30) days continuous service from date of hire or last 
date of rehire. 
 
 30.5 The Employer shall forward such contributions to the  UFCW Local 1776 and 
Participating Employers Housing Trust Fund indicating the hours paid for no later than the 
twenty-fifth (25th) day following the last payroll period of each month. 
 

ARTICLE 30 
WORKMEN’S COMPENSATION 

 
 31.1 Payment For Day Of Injury 
 
 When an employee is injured or disabled while performing duties for the Employer and 
the employee is unable to complete the scheduled number of hours of work that day, the 
Employer shall pay such employee the number of hours scheduled to work the day of the 
accident. 
 
 31.2 Reporting of Accidents 
 
 All accidents and injuries must be reported to the Company immediately.  Failure to do 
so may subject employees to disciplinary action.  Employees shall be given a copy of the 
accident report. 
 

ARTICLE 31 
EMPLOYEE DISCIPLINE 

 
 32.1 Notice of Discipline 
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 No employee will be disciplined or discharged without just cause.  The Employer shall 
not, however, discharge any member of the bargaining unit without first giving notification to the 
Union and second, giving the Union a reasonable opportunity to discuss the matter with the 
Employer, except in the case of proven intoxication in the facility, theft, insubordination, 
destruction of Company property, or malicious abuse of the store inventory and equipment. 
 
 32.2 Warning Notices    
  
 The Employer agrees to remove one (1) warning notice from the employee’s file when 
the employee completes a one (1) year period without incurring a violation. 
 

 
ARTICLE 32 

FAMILY AND HEALTH LEAVE 
 
 33.1 The Company agrees that workers have the right to take up to 60 work days of 
unpaid leave per 12-month period for: 
 
  (i)  the birth or adoption of a child, or the placement of a child for adoption or 
foster care; 
 
  (ii)  bonding with newborn children, or newly adopted or new foster children; 
 
  (iii)  the worker's physical or mental health condition; 
 
  (iv)  medical procedures and therapy for workers in the process of gender 
transition; 
 
  (v)  the physical or mental health condition of a spouse, domestic partner, child or 
parent. 
 
  Employees may also use any available PTO for the above reasons. 
 
   (A)  The term domestic partner means both a person and a worker who: 
 
    (1)  are or are not of the same gender, 
 
    (2)  are not related to each other by blood, 
 
    (3)  live in the same primary residence, and 
 
    (4)  have declared to the Company that they are each other's sole 
domestic partner and are responsible for each other's welfare. 
 
 The Company agrees that workers have the right to take their family or health leave over 
a 12-month period commencing when the worker begins to take the leave. 
 

ARTICLE 33 
TRANSGENDER WORKERS 
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 If any worker is lesbian, gay, bisexual, transgender, or intends to or is going through a 
transition in gender identity (with or without surgery or therapy): 
 
 (a)  the Company and the Union will mutually agree on: 
 
  a way to notify co-workers of the worker's status or transition (the parties' 
discussions will include the worker); 
 
  creating safe work areas for the worker; 
 
  designating at least one restroom as gender neutral; and 
 
  if either party considers it advisable, developing a training for co-workers and 
managers, including the schedule for and frequency of the training. 
 
 (b)  the Company will issue a rule: 
 
  (1)  notifying all workers that transgender workers may us the restrooms and 
changing rooms designated for the gender they identify with; and 
 
  (2)  requiring everyone at the workplace or engaged in the Company's business to 
speak or refer to transgender workers by the names they choose and the pronouns they identify 
with. 
 
 (c)  the Company will change all records so that all records use the names transgender 
workers choose and the pronouns they identify with, unless the worker requests the Company to 
refrain from changing its records.  The Company will also update any photographs, including 
identification badges, unless the worker requests otherwise. 
 
 The Company will also administer the jointly-agreed on training for managers, 
supervisors and workers. 
 

ARTICLE 34 
DOMESTIC PARTNER 

 
 Wherever this Agreement refers to a worker's "family," "spouse," "husband," "wife" or 
"dependent," including all provisions concerning leave or benefits, these words will include 
domestic partners.  The term domestic partner means both a person and a worker who: 
 
  (i)  are or are not of the same gender, 
 
  (ii)  are not related to each other by blood, 
 
  (iii)  live in the same primary residence, and 
 
  (iv)  have declared to the Company that they are each other's sole domestic 
partner and are responsible for each other's welfare. 
 

ARTICLE 35 
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MISCELLANEOUS 
 

 Section 1: APPRENTICE PROGRAM:  In the event that the Union develops and 
implements a Cannabis Industry Apprenticeship Program, both parties agree to participate in 
the program and negotiate over the implementation of the program in appropriate classification 
upon its certification.  No Employee’s rate of pay shall be reduced as a result of the 
implementation of an Apprenticeship Program. 

 
 Section 2: PROBATIONARY BONUS:  Upon completion of the probationary 
period, the Employer agrees to provide a $200 bonus to the Employee. 

 
 Section 3: PAID CIVIC DUTY:  Employees will be offered up to three (3) hours 
paid annually for the purpose of voting. 

 
 Section 4: MILEAGE AND TRAVEL TIME:  Employees required to work 
temporarily at a location more than forty (40) miles from their regular work location shall be 
reimbursed at a rate of $.25 per mile for travel between their regular location and the temporary 
location, and will be paid at their regular rate for that travel time. 

 
 Section 5: EDUCATION TUITION REIMBURSEMENT:  The Employer shall 
reimburse a full-time non-probationary Employee enrolled in an accredited college or 
university for 50% of the full cost of tuition (not to exceed $1,000 in any calendar year), on a 
class-by-class basis.  The Employee must attain a 3.0 grade in the course to be eligible for 
reimbursement. 

 
 Section 6: The company agrees the Union Steward shall facilitate a United Way 
Participation Drive annually.  The employer shall match employee contributions to be designated 
to the Pittsburgh United Way Office. 
 

ARTICLE 36 
DURATION OF AGREEMENT 

 
 Except as otherwise indicated herein, this Agreement shall be from ________________to 
and including ______________________. Either party shall have the right not less than sixty 
days and not more than ninety (90) days prior to the expiration of the Agreement to reopen and 
negotiate wages, hours, and general terms and conditions of employment.  In the event either 
party serves notice with respect to changes in or modification or termination of the Agreement, it 
is agreed that the parties shall begin negotiations promptly. Pending the outcome of such 
negotiations, this Agreement shall continue in full force and effect beyond the expiration date 
subject, however, to the right of either party to terminate the entire Agreement upon at least 
seven (7) days prior written notice to the other party after the expiration date. 
 
 
 
 
 
FOR THE EMPLOYER     FOR THE UNION 
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___________________________________   ______________________________ 
 
 
DATE:_____________________________   DATE:________________________ 
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EXHIBIT A 
 
 
 Section 1: Current Positions and Contractual Minimum Rates 
 
 

Classifications Contractual Minimum Rate 

Horticultural Technician $18.00 per hour 

Manufacturing Technician/Lab Tech $18.00 per hour 

General Laborer $14.00 per hour 

Custodian $14.00 per hour 

Lead Horticulturist $25.00 per hour 

Lead Pharmacy Technician $20.00 per hour 

Pharmacy Technician $18.00 per hour 

Receptionist $14.00 per hour 
 
 
 Section 3: 
 
 Effective one (1) year from the date of ratification, all Employees shall receive a wage 
increase of 3%. Effective two (2) years from the date of ratification, all Employees shall receive 
a wage increase of 3%. 
 
 For those employees hired prior to ratification, the parties agree that no employee shall 
receive less than his or her current rate of pay. Effective the first payroll period following 
ratification, all Employees shall be paid the minimum rate set forth above for his or her 
classification or receive a $1.00 per hour wage increase, whichever results in the higher rate. 
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(SIDE AGREEMENT) MORE BENEFICIAL TERMS 
 
 No Employee’s wage rate shall be reduced as a result of this Agreement. Employees on 
the active payroll as of ratification of this Agreement, shall have sixty (60) days following 
ratification of this Agreement to notify the Union and the Employer in writing of any individual 
agreements previously entered into by the Employee and the Employer the subject of which is 
not otherwise addressed by the express terms of this Agreement. The parties shall meet to discuss 
whether such individual term shall continue. Any individual term not presented within such sixty 
(60) day period shall be deemed null and void. 
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INTRODUCTION 
 

Central PA MedGrow, LLC. (“Company”) has recruited and selected a roster of highly qualified 
and experienced individuals who will uphold and ensure that all operations of the Company remain 
in compliance with local, state, and federal regulations. 

 
In addition, all personnel of the Company will be provided training in ensuring the safety and 
welfare of employees, contractors, and the residents of the community. Training provided by the 
Company will include topics such as: Occupational Safety and Health Administration Standardized 
Procedures and Training, American Red Cross First-Aid, CPR, and Automated External 
Defibrillator Training, Harassment Training, and Health Insurance Portability and Accountability 
Act of 1996 Training. 

 
The following is the Company’s Cultivation staffing plan and organizational chart (see Appendix A 

at the end of this plan), including job descriptions, qualifications, and hiring criteria: 
 
 

 
POSITIONS, JOB DESCRIPTIONS, & QUALIFICATIONS 

 
 
 

Position Title: Chief Executive Officer (1 Full-Time Position) 

Reports To: Board of Directors 
 
 

The Chief Executive Officer (CEO) serves as chief executive of the Company. In partnership with 

the Board of Directors (BD), the CEO is responsible for the success of the Company. Together, the 

BD and CEO assure the Company’s relevance to the community, the accomplishment of the 

Company’s mission and vision, and the accountability of the Company to its diverse constituents. 

 
The BD delegates responsibility for management and day-to-day operations to the CEO. The CEO 

has the authority to carry out these responsibilities, in accordance with the direction and policies 

established by the BD. The CEO provides information, advice, and counsel to the BD as they carry 

out their governance function. The CEO assists the Board to determine the Company’s values, 

mission, vision, and short-and long-term goals. The CEO will keep the BD fully informed on the 

condition of the Company and on all the important factors influencing it. 

 
The CEO provides general oversight of all Company activities, assures program quality and 

organizational stability through development and implementation of standards and controls, 

systems and procedures, and regular evaluation. 



CEO Qualifications 

The hiring criteria for the CEO position is as follows: 

1. Minimum 10 years in a senior management position; 

2. Past experience administering a multi-million-dollar budget; 

3. Demonstrated leadership ability; 

4. A bachelor’s degree. 
 
 

This position is filled by Robert Malcolm. His complete resume and biography can be found at the end of this 
Staffing Plan. 

 
 

Position Title: Vice President (1 Full-Time Position) 

Reports To: Chief Executive Officer 
 
 

This Vice President oversees all the activities relating to the company’s cultivating operations. The 

position provides leadership for all aspects of operations, safety and quality. The Vice President has 

overall responsibility for employee safety and security, product quality, achieving budget and cost 

targets, sustainability, and project management. The Vice President will lead the implementation of 

integrated work system strategies for multiple sites, while working closely with corporate 

resources, and driving a high performance culture by improving leadership capabilities at all levels 

of the cultivation facility. 

 
Vice President Officer Qualifications 

The hiring criteria for this position are as follows: 

1. Minimum 5 years progressive business management experience; 

2. Demonstrated leadership ability; 

3. Detail-oriented with strong problem resolution abilities; and 

4. Strong interpersonal skills are essential. 
This position is open. 

 
 
 

 
 

Position Title: Chief Operating Officer (1 Full-Time Position) 

Reports To: Chief Executive Officer 
 
 

The Chief Operating Officer (COO) reports to the CEO and serves as an integral member of the 

senior management team.  The COO will be responsible for the development of the Company’s 



strategic goals. In addition to the strategic components, the COO will be charged with developing 

and implementing more sophisticated policies and procedures. The COO will serve as the internal 

leader of the organization: 

1. Coordinating the annual operations plan and budget; 

2. Leading the performance management process that measures and evaluates progress 

against goals for the organization; and 

3. Providing a strong day-to-day leadership presence for all staff. 
 
 

The COO will provide effective and inspiring leadership by being actively involved in all programs 

and services, developing a broad and deep knowledge of all programs. 

 
COO Qualifications 

The hiring criteria for the COO position are as follows: 

1. Minimum 5 years of experience and a track record in senior program management; 

2. Excellence in organizational management with the ability to coach senior-level staff to 

manage and develop high-performance teams; 

3. Past experience managing human resources functions including personnel, compensation, 

and recruiting. 

 
This position is filled by Kuljeet Singh. His complete resume and biography can be found at the end of this 
Staffing Plan. 

 
 
 

Position Title: Chief Financial Officer (1 Full-Time Position) 

Reports To: Chief Executive Officer 
 
 

The Chief Financial Officer (CFO) position is accountable for the administrative, financial, and risk 

management operations of the company, to include the development of a financial and operational 

strategy, metrics tied to that strategy, and the ongoing development and monitoring of control 

systems designed to preserve company assets and report accurate financial results. 

 
The CFO will assist in formulating the company’s future direction, support tactical initiatives, 

monitor and direct the implementation of strategic business plans, develop financial and tax 

strategies, and develop performance measures that support the company’s strategic direction. 



The CFO will ensure that the company properly reports its financial information in accordance with 

Generally Accepted Accounting Principles (GAAP) and on an income tax basis in accordance with 

the U.S. Internal Revenue Code. The CFO will monitor the finances of the company and work with 

operations managers in order to properly report the production and inventory control of medical 

marijuana throughout the seed to sale process. The CFO will coordinate accounting processes and 

procedures for dispensary revenue, excise tax reporting, payroll, accounts payable, fixed asset 

management, ATM management, treasury and cash management. 

 
CFO Qualifications 

The hiring criteria for the CFO position are as follows: 

1. Bachelor’s degree in Accounting; 

2. Certified Public Accountant License; and 

3. Minimum of 5 years’ experience in similar role. 
 
 

This position is filled by Vered Shefet. Her complete resume and biography can be found at the end of this 
Staffing Plan. 

 
Position Title: Director of Security and Anti-Diversion (1 Full Time Position) 

Reports To: Chief Operating Officer 
 
 

The Director of Security and Anti-Diversion is responsible for devising policies and procedures 

regarding areas such as adequate security, dispensing safety, theft prevention, continuity planning, 

and fraud prevention. The Director of Security will oversee and coordinate security efforts across 

the company, identify security initiatives, and set standards. The Director of Security and Anti- 

Diversion will develop procedures to ensure the physical safety of employees and patients, and will 

create workplace violence awareness and prevention programs. 

 
The Director of Security and Anti-Diversion will maintain relationships with local, state and federal 

law enforcement and other related government agencies to ensure that medical cannabis is not 

diverted to the illegal black market. 

 
Director of Security and Anti-Diversion Qualifications 

The hiring criteria for this position are as follows: 

1. Bachelor’s degree in Criminal Justice or related field; 

2. Minimum of 10 years’ military or law enforcement experience; 

3. Must have at least 2 years of management experience. 



4. Must be at least 21 years of age.

Position Title: Security Manager (1 Full-Time Position) 

Reports To: Director of Security and Anti-Diversion 

The Security Manager is responsible for all security issues that take place on the premises, 

including the exterior and interior areas of the facility. The Security Manager will train and oversee 

the security staff, as well as the general security and safety of the facility. 

Security Manager Qualifications 

The hiring criteria for this position are as follows: 

1. Background in Military or Law Enforcement highly preferred.

2. 2-year degree in security management, criminal justice or similar major.

3. Pennsylvania Act 235 certified preferred.

4. Valid driver's license with no major violations.

5. Emergency Vehicle Operations Certification (EVOC) highly preferred

6. Proven track record of project and personnel management.

7. Strong organization, management, and communication skills.

8. Ability to oversee employee training programs.

9. Manage the team of security officers during shifts.

10. Knowledge of technology such as video surveillance, access control, intrusion, passwords,

and point-of-sale applications.

11. Knowledge of cash flow security highly preferred.

12. Clean criminal history and controlled substance test.

13. Must pass a 14-hour training course in the carrying and use of firearms.

14. Must possess an unexpired Initial Firearms Permit.
This position is currently open. 



 
Position Title: Security Guard (1 Full-Time Position) 

Reports To: Chief Operating Officer 
 
 

The Security Guard is responsible for carrying out various day-to-day security activities as directed 

by the Security Manager such as patrolling the premises, guarding restricted areas and overseeing 

video surveillance. 

 
Security Guard Qualifications 

The hiring criteria for this position are as follows: 

1. Must pass a 14-hour training course in the carrying and use of firearms. 

2. Must possess an unexpired Initial Firearms Permit 

3. Must be a registered security guard with the Bureau of Security and Investigative Service. 

4. Background in Security, Military or Law Enforcement 

5. High school diploma or equivalent; 2-year degree in security management, criminal justice 

or similar major is preferred 

6. 2 years of applicable security experience 

7. Pennsylvania Act 235 certified 

8. Valid driver's license with no major violations 

9. Knowledge of technology such as video surveillance, access control, intrusion, passwords, 

and point-of-sale applications 

10. Strong organization and communication skills 

11. Background in monitoring security technology, conducting transportation security, 

providing access and visitor management to facilities, and crisis response 

12. Team player 
 
 

This position is currently open 
 
 
 
 

Position Title: General Counsel 

Reports To: Chief Executive Officer 



The General Counsel (GC) will be responsible for leading corporate strategic and tactical legal 

initiatives. The GC provides senior management with effective advice on company strategies and 

their implementation, manages the legal function, and obtains and oversees the work of outside 

counsel. The GC will be directly involved in complex business transactions in negotiating critical 

contracts. 

 
General Counsel will participate in the definition and development of corporate policies, 

procedures and programs, providing continuing counsel and guidance on legal matters, and on legal 

implications of all matters. 

 
General Counsel Qualifications 

The hiring criteria for this position are as follows: 

1. Law Degree and admitted to the Pennsylvania bar; 

2. Minimum 7 years’ experience in a law firm environment; 

3. Experience working on matters of corporate governance and with a board of directors; 

4. Experience managing other attorneys and supervising support staff in a corporation; 
 
 

This position is open. 
 
 

Position Title: Human Resources Manager 

Reports To: Chief Operating Officer 
 
 

The HR Manager will be responsible for acting as a strategic partner to develop and promote 

activities, programs, and policy that impact overall engagement, and advance the organizations 

overall talent and business strategy. The HR Manager will also prepare and maintain employee 

files, assuring accuracy, compliance, and confidentiality. In addition, the HR Manger will ensure 

compliance with all federal, state, and local employment laws. 

 
Human Resource Manager Qualifications 

The hiring criteria for this position are as follows: 

1. Able to interact with employees at all levels; 

2. Minimum 3 years’ experience of human resources experience; 

3. Demonstrated ability to partner and collaborate with business leaders and employees to 

effectively drive change and achieve business goals; and 

4. Experience with Process Improvement approaches. 



This position is open. 
 
 
 

Position Title: Head of Cultivation (1 Full-Time Position) 

Reports To: Chief Operating Officer 
 
 

The Head of Cultivation will oversee the day-to-day operations of the cultivation center and 
cultivation employees, ensuring an ongoing and uninterrupted supply of high quality medicinal 
grade medical marijuana. The array of cultivation management services includes developing, 
implementing and maintaining standard operating procedures related to cultivation procedures, 
integrated pest management and more. 

 
Candidates for this position should have demonstrated experience and knowledge of good 
agricultural practices (GAPs), demonstrated knowledge of State and Department of Health rules 
and regulations for marijuana, and prior comparable experience operating and overseeing the 
operations of a cultivation facility of similar size. 

 
Head of Cultivation Qualifications 

The hiring criteria for the Head of Cultivation position is as follows: 

1. Candidates should have experience and knowledge of good agricultural practices 

(GAPs); 

2. Familiarity of State and Department of Health rules and regulations for marijuana; 

3. Prior experience operating and overseeing the operations of a cultivation facility; 
 
 

This position is currently open. 
 
 

Position Title: Cultivation Manager (1 Full-Time Position) 

Reports To: Head of Cultivation 
 
 

The Cultivation Manager leads the day-to-day operations of the facility and delegates tasks to 

cultivators/trimmers. He is responsible for record keeping, packaging, quality assurance and 

labeling. 

 
Cultivation Manager Qualifications 

The hiring criteria for this position are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old; 

3. Must be able to pass a criminal background check. 



This position is currently open. 
 
 
 

Position Title: Cultivator (5 Full-Time Positions) 

Reports To: Cultivation Manager 
 
 

Cultivators (Growers) are responsible for following standard operating procedures to grow plants to 

the desired size and quality. This includes watering plants, cleaning equipment, maintaining logs 

and more. 

 
Cultivators Qualifications 

The hiring criteria for this position(s) are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old; 

3. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 

 
Position Title: Trimmers 

Reports To: Cultivation Manager 
 
 

The Trimmers are responsible for trimming the harvested marijuana plants, and preparing them for 

packaging or processing. 

 
Director of Compliance Qualifications 

The hiring criteria for this position are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old; 

3. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 



Position Title: Processing Supervisor (1 Full-Time Position) 

Reports To: Head of Growing-Processing 
 
 

The Processing Supervisor oversees the Processing Department’s extraction and infusion 

operations and delegates day-to-day directions to Processing Operators to ensure that the extraction 

and infusion techniques are carried out according to the standard operating procedures and 

operations manuals. 

 
Processing Supervisor Qualifications 

The hiring criteria for this position are as follows: 

1. Should have experience for position, and demonstrate experience and knowledge of 

extractions and plant science; 

2. Bachelor’s degree in Organic Chemistry or related field highly preferred; 

3. Must be at least 21 years old; 

4. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 

Position Title: Processing Operators (5 Full-Time Position) 

Reports To: Head of Growing-Processing 
 
 

The Processing Operators carries out the day-to-day extraction and infusion operations resulting in 

the high quality medicinal grade medical marijuana derived products. The Processing Operators are 

skilled technicians who works hands on with the manufacturing operations following the standard 

operating procedures and operations manuals. Processing operators will be responsible for quality 

control. They will send samples out for testing when necessary. 

 
Processing Operators Qualifications 

The hiring criteria for this position are as follows: 

1. Must be at least 21 years old; 

2. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 



 
 
 
 
 
 
 

 

 

Employee Biographies and Resumes 
 
 

NAME: 
Robert Malcolm 

 
POSITION: 

Chief Executive Officer (1 Full-Time Position) 
 
 

BIOGRAPHY: 

Mr. Malcolm over his business life was a serial entrepreneur! He was a successful businessman who 
started numerous companies with many taken to successful end plays. 

He was born in Ann Arbor, Michigan, where he grew up. He was the oldest of 6 children. His 
parents worked hard, their entire life was spent supporting their children. His parents were relatively 
poor but we always had the basics. Mr. Malcom graduated from Ann Arbor High. He was actively 
involved in sports playing football and hockey. He was also a member of the wrestling team. He 
loved football and was a starter on the 4th best team in Michigan. 

After graduating from Ann Arbor High, he went to Eastern Michigan. It was a school where male 
students were required to be in Army ROTC for two years. After the two years, he decided to continue 
ROTC because he knew he was going to Vietnam. He might just as well go as an officer and they 
paid $30 a month enough for his rent. In 1966 he graduated with a degree in accounting. The military 
sent him off to the Army finance school. 

In June of 1966 he got married and he and his bride drove off to Fort Hood, TX to begin a two-year 
commitment in the military. After nine months in Texas he was sent off to Vietnam. He was 
stationed in Dau Thieng a village where he ran a pay office. All pay in the military in Vietnam was 
made in cash. Each month a cash payroll was prepared for company commanders to dispense. He 
was given an early out to attend Eastern Michigan University to get his masters. In 1968, he left 
EMU with an MBA in Finance to teach at Lycoming College in Williamsport, PA. 

After teaching for a couple years he joined with Scott Stauffer to open a business called the Stereo 
House, located in a house the two had purchased together to rent to students. The Stereo House did 
more than we anticipated. Mr. Malcom and Stauffer were still teaching at Lycoming. The school 
was putting pressure on us to get a PhD, so Mr. Malcolm started the PhD program in finance. He 
finished all the course work. School of Finance wanted him teach one year while he was working on 
his dissertation.  At that time Malcolm knew is academic career was over. 



So he resigned from both Lycoming College and Penn State, moving on to build the Stereo House. 
Over the next couple years, he and Stauffer built the company up to 6 stores, doing over $2 million 
per year, with profits of $240,000. Having built it into a great little company, the pair decided to sell. 
The company was experiencing considerable competition form big boxes and mail order. So the 
company was sold. 

While at Penn State Mr. Malcom was taking a minor in Computer Science. After selling the Stereo 
House he decided to try selling computers. He made a strategic decision to sell nationally via Mail 
Order. After all Mail Order was one of the reasons he got out of Stereo business. So he placed a 
small 1/8th page ad in Byte magazine. The reception was great and sales were about $50,000 from 
one little advertisement. That was the beginning of Computer Mail Order. 

Computer Mail Order was highly successful retailer of computer products in the US and Canada. In 
the mid 1980’s, the company was filing up a UPS container every day. In addition to retail, the 
company marketed to large enterprise companies and was doing business with many of the large 
national companies under the name Micro Marketing International. MMI employed about 200 with 
sales of near $100 million. 

The company was sold in 1998 
 
In the year 1999, Mr. Malcolm joined with Joe Mauro and Harry Wahl, to form a new company, 
Cable One doing local advertising on Cable. The company would contract with small cable 
companies usually less than 15,000 subscribers to sell advertising on cable channels such as CNN, 
ESPN, and many others. The company would sell the ads, produce the ads, insert the ads, bill the 
ads, collect the money and send the cable operator about 45%. 

Mr. Malcolm moved back to Williamsport, PA to help start a company selling local internet ads. A sales 
organization was formed in NJ to serve the Metro NY market. This company is still operating today but the 
company was just too early to get advertisers buy ads in this media. 

In 2000 Mr. Malcolm met with Blaise Alexander a Car dealer with10 dealerships in Central Pennsylvania. He 
had been operating a small-finance company in-house lending to customers who were unable to obtain 
financing. The idea behind this was genius. The program was a weekly payment lease. A device was installed 
in the ignition system that would not allow the car to start if payments were not made on time. Each week 
after the customer paid a code was released that allowed the customer to drive one more week. If the customer 
did not pay the car would not start. 

Mr. Malcolm was approached by Blaise, to start a new company that would roll out this program nationally. 
So on April 1, 2001 Auto Trakk, LLC was launched by Malcolm and Alexander. The company was funded 
by the founders and by a $4 million loan from a local bank. The company grew quickly doing 60 leases by the 
end of the first short year and breaking even starting in January 2002. 

The company was able to obtain financing as it grew due to its phenomenal profitability. Local banks had 
lent to their maximum and the company was forced to seek larger National banks to grow. Finally a bank 
group of Capital One, Wells Fargo and Fifth Third bank was formed lending the Company over $100 million. 
The company expanded in contiguous states growing to over 500 dealers in 13 states. Originations reached a 
high in 2014 with just under 10,000 leases. The company topped out at 16,500 leases totaling $240 million at 
the end of 2014. 



In April 2015, Mr. Malcolm retired at the age of 72 after having a kidney transplant. During the 14 years he 
ran the company made $80 million in profits, with $35 million distributed to owners. 

Mr. Malcolm is now retired and lives as a snowbird in Florida and Pennsylvania. 
 
 
RESUME: 

 

robert f malcolm 
       

 

Serial Entrepreneur with a successful history of taking startups to a successful end play. 
 
Professional Experience 

AUTO TRAKK, LLC, Montoursville, PA 
CEO founder 2001 – 2014 retired 

• Subprime Auto finance company providing loans through 500 Auto Dealers in 13 States 
• Company started in 2001, grew to 16,000 loans worth over $240 million 
• Over 14 years generated profits of $80 million, distributed $35 million to owners 
• Created over 150 stable jobs 

 
CABLE ONE, LLC, Williamsport, PA 

CEO founder 1990 – 1998 
• Company provided local advertising services to cable operators 
• Grew to over 200 hundred cable operators in 11 states with over $20 million in sales 
• Sold to a major Cable operator in 1998 

MICRO MARKETING INTERNATIONAL, LLC, Williamsport, PA 
CEO founder 1979 – 1988 

• Sales and Distribution of computers and peripherals via Mail Order, Wholesale, and 
Enterprise 

• Grew to a rate of over $100 million in sales, with over 200 employees 
• Offices in Nevada and Williamsport, PA 
• Major customer of Atari, Commodore, and Epson 
• Sold in 1988 

STEREO HOUSE, INC, Williamsport, PA 
CEO founder 1973 – 1978 

• Retail Store of high end stereo equipment. 
• Grew to 6 stores in NE Pennsylvania 
• Major customer of  Pioneer, Yamaha and Bose 
• Sold in 1978 

LYCOMING COLLEGE, Williamsport, PA 
Associate Professor Finance1970– 1977 

 
MILITARY 

AMRY FINANCE OFFICER 
VIETNAM VETERAN, 1968 
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Education  
 

EASTERN MICHIGAN UNIVERSITY, BBA, MBA Ypsilanti, MI 
PENN STATE UNIVERSITY, ABD PhD State College, PA 

 
 
 

 

 

NAME: 

TBD 

POSITION: 

Vice President (1 Full-Time Position) 

BIOGRAPHY: 

RESUME: 
 
 
 
 

NAME: 
Kuljeet Singh 

 
POSITION: 

Chief Operating Officer (1 Full-Time Position) 
 

BIOGRAPHY: 
Mr. Singh was born in India in . After completing his studies, he immigrated to the United 
States in June of 1990 in order to seek out the American dream. In one of his proudest moments of 
his life, Mr. Kuljeet became a United States citizen in 2003. His employment path began by 
working in the transportation industry. For many years, Mr. Kuljeet owned and operated a trucking 
company that included a fleet of tractor trailers. 

 
In 1997, Mr. Kuljeet married Karen Singh and they had two sons, Niko and Keanu. In order to 
spend more quality time with  and two young sons, he dissolved his business and changed 
career paths.  Both Enterprise Rentals and Eli Lilly Pharmaceuticals afforded him the opportunity 
to excel in the sales of diverse products and services. Collectively, these experiences led to another 
opportunity for entrepreneurship. 

 
His self-employment endeavors began with establishing Fairway Lending, Inc., a residential and 
commercial real estate loan brokerage. Soon thereafter, he began West Branch Abstract Services, 
Inc., a real estate settlement company. During this same period of time, Mr. Kuljeet purchased his 
first hotel, a Comfort Inn located in Bradford, Pennsylvania and became a Certified Hotel 
Administrator. Just two years later, he purchased a 337 room hotel portfolio in Williamsport, 
Pennsylvania which included three different hospitality franchises: Best Western, Candlewood 
Suites (InterContinental Hotel Group) and Fairfield Inn & Suites (Marriott International). Further, 
he has gone on to purchase apartment complexes, storage unit rentals and most recently, an 
AAMCO transmission automobile repair business. Today, Mr. Kuljeet Singh not only serves as the 
President of these organizations but also oversees and manages their daily operations, along with 
all aspects of financials and asset preservation. Mr. Kuljeet also has given back to his community 
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Decision Making/Analysis Relationship Building Sales 
Problem Resolution Project Management  Leadership Skills 
Effective Communicator Interpersonal Skills Detail Oriented 

 
 
 
 

NAME: 
Vered Shefet 

 
POSITION: 

Chief Financial Officer (1 Full-Time Position) 
 

BIOGRAPHY: 
 

Early Life 

Mrs. Shefet was born and raised in Israel to parents of German origin. In 1978, his father was given 
a job opportunity in Seoul, Korea, which lead the family to relocate. Mrs. Shefet attended High 
School at the International Seoul Foreign School. Due to the unexpected passing of her father, Mrs. 
Shefet was moved back to Israel, where she graduated his Senior year at Alliance High School, in 
Tel-Aviv. After serving two years in the army, Mrs. Shefet went on to the university of Tel-Aviv, 
studying Economics. She then decided that she wanted to move to the U.S. and continue getting her 
college degree. She moved to Philadelphia and attended Temple University. In 1990, Mrs. Shefet 
graduated with a Bachelor of Business Administration. 

Accomplishments 

After obtaining her degree, Mrs. Shefet began working at Daisy Data Inc. The company 
manufactured computers and accessories for industrial environments, designing and assembling 
rugged computer solutions for fortune 500 businesses in the oil, gas, medical, food and 
pharmaceutical industries. For the next 11 years, Mrs. Shefet learned all aspects of this business 
and in 1997, she decided that she would go back to college and obtain a Masters degree in Business 
Administration, from the Pennsylvania State University. In 2001, Mrs. Shefet began to work at D. 
Spat Management Company, in New York Haven, PA. In 2015, she became the owner of the 
company, employing three accountants and human resources professionals. In 2014, Mrs. Shefet 
became a majority owner in New York Haven Fabricators, which is now a small, women owned, 
manufacturing operation, with over fifty full time employees. 

Family life 

In 1990, Mrs. Shefet  and had two children. She and  went on to build 
several companies throughout the years such as Stallions Inc., a restaurant and entertainment 
complex, in 1998, they started their own ATM service company, also, realizing the importance to 
real-estate as an investment, they have been purchasing and managing over 20 investment 
properties in Pennsylvania and Florida. Keeping their roots, Mrs. Shefet and her husband support 
the FIDF (Friends of the Israeli Defense Forces) conducting events and raising money for the 
organization. They also donate toward the coverage of medical treatments and contribute to the 
March of Dimes, National Multiple Sclerosis Society and St. Jude’s Children’s Hospital. Through 
their business, they support their local Police Department by sponsoring the National Night Out, a 
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Real Estate Investment Properties 
Pennsylvania & 
Florida Real Estate 
Investment 2010 - 
Present 
• Owner 

• Purchasing and managing over twenty (20) investment properties for lease since 2002, date of first 
property purchase. 

Capitol Cash, Inc. 
York Haven, 
Pennsylvania ATM 
Service Provider 1998 
- Present 

• Owner / Controller 
 

• Capitol Cash, Inc. is an ATM Service provider, operating and vaulting fifteen (15) 
ATM equipment. 

 
Stallions, Inc. 
Harrisburg, 
Pennsylvania 
Restaurant and 
Nightclub 1993 – 
Present 

• Owner /Controller 
 

• Owner of a 12,000 sq. ft. entertainment complex, providing music, shows, food and liquor 
services. Operating a PA Liquor Control License – LID #42254. 

 
Daisy Data, Inc. / Daisy Data Displays, Inc. 
York Haven, Pennsylvania 
1990 – 2001 

• Manufacturer of Computers and Accessories for Industrial Applications 
• Controller / Human Resources Manager 

 
• Providing accounting and human resources services. 

 
• Daisy Data Displays, Inc. is a manufacturer of computers and accessories for industrial 

environments. The company designs and assembles rugged computer solutions for fortune 500 
businesses in the oil, gas medical, food and pharmaceutical industries, as well as the U.S. 
Military and NATO defense teams. 

 
EDUCATION/MILITARY HISTORY 

 
Masters of Business Administration – The Pennsylvania State University, PA 



1997 Bachelor of Business Administration – Temple University, Philadelphia, 

PA 1990 Military Corporal – Israeli Defense Forces 1984 – 1986 

Other 
 

U.S. Citizen since 2015 (previously a Green Card holder 1990 - 2015) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 
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THIS SECURITY PLAN CONTAINS PROPRIETARY AND CONFIDENTIAL INFORMATION OF INTEGRATED 

SECURITY SYSTEMS, LLC. AND SHALL NOT BE USED, DISCLOSED OR REPRODUCED, IN WHOLE OR IN PART, 

FOR ANY PURPOSE OTHER THAN TO UTILIZE THIS PLAN FOR ITS INTENDED PURPOSE, WITHOUT THE PRIOR 

WRITTEN CONSENT OF INTEGRATED SECURITY SYSTEMS, LLC. TITLE IN AND TO THIS DOCUMENT AND ALL 

INFORMATION CONTAINED HEREIN REMAINS AT ALL TIMES IN INTEGRATED SECURITY SYSTEMS, LLC. 

DISCLOSURE OF THIS DOCUMENT OR ANY PROPRIETARY AND CONFIDENTIAL INFORMATION CONTAINED 

HEREIN TO A THIRD PARTY WITHOUT THE CONSENT OF INTEGRATED SECURITY SYSTEMS, LLC. MAY 

RESULT IN LIABILITY FOR THE DISCLOSING PARTY. 



PART I:  EXECUTIVE SUMMARY 

Integrated Security Systems, LLC (ISS) is pleased to present Central PA MedGrow, LLC with this 
Plan of Operations: Security (plan), as a part of the overall plan of operations for your medical 
marijuana grower/processer permit application for the facility in Old Lycoming Township, 
Pennsylvania.   

ISS approaches security holistically, adhering to a 5-prong process in the establishment of a 
total security solution: Assess, Develop, Integrate, Train and Maintain. This process factors in all 
aspects of physical security, security related policy & procedure, staff selection and training, 
industry security standards, the Pennsylvania Medical Marijuana Act of April 17, 2016, P.L. 84, 
No. 16 (the Act) and the Pennsylvania Department of Health's Medical Marijuana General 
Provisions for Growers/Processors, 28 PA. Code CHS. 1141 & 1151 (the Regulations).   

In adhering to our holistic process, the plan is not to be viewed as compartmentalized parts, but 
a security solution in totality; where the parts integrate to make the whole. It is a solution 
where the individual parts function as support for each other as a foundation for the 
operational security plan. The security related technological systems, policies and procedures, 
trainings, personnel selection and support utilities are important cogs in creating an efficient, 
scalable security wheel that runs smoothly in support of the objective, purpose and scope. 

Using a systematic methodology, the following sections detail the plan as dictated by the 
Pennsylvania Medical Marijuana Grower/Processor Permit Application. These sections provide 
a framework for the intended security plan of operations, which describes how Central PA 
MedGrow will comply with the Act and Regulations in security, employee security training and 
the prevention of unlawful diversion of medical marijuana. By adhering to the plan, Central PA 
MedGrow will be able to continuously maintain effective security, surveillance and accounting 
control measures to prevent abuse and other illegal conduct surrounding the growth of medical 
marijuana plants, processing of medical marijuana and the distribution of product to other 
medical marijuana organizations in the Commonwealth. 

I. Objective 

The objective in the development of this security operations plan for grow and 
processing facilities is to create effective and all-inclusive administrative, technical and 
physical safeguards for the protection of the physical assets, prevention of medical 
marijuana diversion, product, employees and visitors of Central PA MedGrow. Security is 
a critical piece to Central PA MedGrow’s plan of operation. This plan is compliant with 
current industry standards, the Pennsylvania Medical Marijuana Act of April 17, 2016, 
P.L. 84, No. 16 (the Act) and the Pennsylvania Department of Health's Medical 
Marijuana General Provisions for Growers/Processors, 28 PA. Code CHS. 1141 & 1151 
(the Regulations).   

  



II. Purposes 

The purpose of the plan is to create a security framework which 

a. Increases the safety and security for the employees of Central PA MedGrow from 
known potential threats. 

b. Increases the safety and security for the visitors of Central PA MedGrow from 
known potential threats. 

c. Protects against any known potential hazards or threats to Central PA 
MedGrow's product, physical assets, production or transportation from internal 
or external hazards including but not limited to medical marijuana diversion and 
workplace violence.  

d. Provides a safe and secure environment for the community and neighbors 
surrounding and adjacent to the Central PA MedGrow facility.  

e. Provides a conduit for public outreach to the community, pledging that Central 
PA MedGrow is committed to safety and security by reducing the risk from 
potential known threats surrounding operations by the implementation of the 
plan, continual plan monitoring, evaluation and improvement of the security 
operations plan. 

III. Scope 

During plan development, the requirements found within the Pennsylvania Medical 
Marijuana Act of April 17, 2016, P.L. 84, No. 16 (The Act) and Pennsylvania Department of 
Health Medical Marijuana General Provisions for Growers/Processors, 28 PA. Code CHS. 
1141 & 1151 (The Regulations) were examined and discharged during plan creation. The 
Act, specifically Chapter 6: Medical Marijuana Organizations, state under Section 603(7), 
that the applicant (Central PA MedGrow. LLC) is able to implement and maintain security, 
tracking, recordkeeping, and surveillance systems to the acquisition, possession, growth, 
manufacture, sale, delivery, transportation, distribution or the dispensing of medical 
marijuana as required by the department. The regulations detail the specific security 
requirements of each topic found under Section 603(7) of the Act. This plan satisfies or 
exceeds these state regulations.  

PART II:  PA DEPARTMENT OF HEALTH GROW/PROCESS FACILITY SECURITY REQUIREMENTS 

The Medical Marijuana Act and Pennsylvania Department of Health's regulations mandate 
specific requirements for a grower/processor facility operated by an approved and licensed 
medical marijuana organization. This plan will meet, and in many cases exceed state regulatory 
compliance for physical security, security related policy & procedure, and security related staff 
education and training. The primary hierarchy goals of the plan as outlined in the Purpose 
(Section II) is increased safety and security for the employees, increased safety and security for 
visitors to the facility, protect against known or potential hazards and threats, provide a safe 





General Overview of the Equipment 

Surveillance System 

Central PA MedGrow’s grower/ processor facility will have video cameras installed in 

Video Management System 

This system will comprise of the following components and will be in compliance with the Act 
and Regulations governing the use and management of video surveillance equipment and 
related data retention/storage requirements. 

Surveillance System Head-end Technical Specifications 

Video Management Software 
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Surveillance Systems Storage 

Central PA MedGrow will maintain twenty-four (24) hour recordings from all video cameras, 
which will be made available for immediate viewing by the Department or the Department’s 
authorized representative upon request. Video footage will be retained for at least four (4) 
years. Central PA MedGrow will provide the department with an unaltered copy of such 
recording upon request. This copy will be time and date stamped. If Central PA MedGrow is 
aware of a pending criminal, civil or administrative investigation or legal proceeding for which a 
recording may contain relevant information, it will retain an unaltered copy of the recording 
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until the investigation or proceeding is closed or the entity conducting the investigation or 
proceeding notifies the Central PA MedGrow that it is not necessary to retain the recording. 

Recording Capabilities 

To increase the efficiency of video compression for storage, Central PA MedGrow has adopted 
 will enable the organization to 

reduce bandwidth and storage consumption which increases capabilities to support 4 years of 
video storage.  

Camera Technical Specifications 

Central PA MedGrow will install cameras suited for the environment and mission parameters.  
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Central PA MedGrow’s cameras will be viewed, controlled and/or recorded at 

Camera images will be viewed in the security command post which will be equipped with a 
minimum of  
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Mobile Surveillance System 

To mitigate medical marijuana diversion during transportation operations, transport vehicles 
will be outfitted with a surveillance system specifically designed and engineered for mobile 
applications.  

 
 
 
 
 

 

Key Features 

Access Control 

Electronic IP access control system heightens the security of the Central PA MedGrow 
grower/processor facility and increases the readiness to respond to incidents and threats, all 
while leveraging any existing network and security equipment systems to threat mitigation.  

Electronic access control system equipment and hardware 

Dual authentication or multi-factor authentication increases security by providing least two of 
the following categories: knowledge (something they know), possession (something they have), 
and inherence (something they are). 
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The electronic access control system is crucial in mitigating unauthorized access to limited 
access areas. By establishing employee credentials within the system, access will be granted or 
denied based on the employee's access level and permissions.   

Key Features 

Access Control Hardware 
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Video Intercom 

Key Features 

Alarm Systems 

The types of alarms that will be used are  

Devices 
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General Equipment/Specifications continued 
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Measures and Procedures 

Records Retention 

Security / Surveillance - Per Department of Health regulation and Central PA MedGrow’s 
policies, several security related records and documentation are subject to recordkeeping 
storage requirements. These records will be stored in a  

 These are 

• 4 years of video surveillance imagery storage records in a format easily accessed for 
investigatory purposes 

• 4 years of security system inspection, service, alteration and maintenance inspection 
records 
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• 4 years of documentation of authorized employees and vendors allowed to access any 
security and surveillance monitoring or storage areas 

• 4 years of copies of the Transportation Manifests 

 
 

 

Visitor Management - Central PA MedGrow will maintain the visitors log for 4 years so that it is 
available for review by the Department, State or Local law enforcement, and other State or 
Local government officials upon request if necessary to perform the government officials’ 
functions and duties.  The log will include the following: 

a. Full name (printed) 

b. Reason for visit 

c. Person visiting 

d. Area of visit 

e. Date of visit 

f. Time of arrival 

g. Time of departure 

h. Visitor identification badge number 

i. Escort assigned 

j. Acknowledgment of rules 

k. Visitor signature line (Print, Signature and Date) 

A photocopy and scan of the visitor's government issued photo identification will be made and 
the photocopy will be retained with the Visitor Log attached to the provided, marked area. 

Premises Accessibility 

Facility accessibility will be predicated on a comprehensive visitor management system which 
includes physical security technology and features, coupled with policy and procedural 
protocols. Accessibility begins with the installation of  
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Inspection / Servicing / Alteration Protocols 

Central PA MedGrow’s security systems and equipment will be properly inspected, serviced, 
tested and/or altered to the requirements of the Pennsylvania Department of Health 
regulations in order to ensure its continuous and effective operation. 

The following apply regarding the inspection, servicing or alteration of, and the upgrade to, the 
site's security and surveillance systems. 

 The systems shall be inspected and all devices tested once every year by a qualified 
alarm system vendor and a qualified surveillance system vendor, as approved by the 
Department. 

 The grower/processor shall conduct maintenance inspections once every month and 
ensure that all necessary repairs, alterations and upgrades are made for proper 
operation of the systems. 

 The grower/processor shall retain at the facility, for at least 4 years, records of all 
inspections, servicing, alterations and upgrades performed on the systems. The records 
shall be made available to the Department and its authorized agents within two (2) 
business days following a request. 

In the event of a mechanical malfunction of the security or surveillance system that exceeds an 
8-hour period, the grower/processor shall notify the Department immediately and, with 
Department approval, provide alternative security measures that may include closure of the 
facility. 

Inspection and Testing of Security Equipment 

Daily 

Central PA MedGrow will deploy network monitoring software to monitor the health of the 
storage hard drives, IP based security devices, encoders, switches, UPS devices, door controllers 
and electronic access control. This software provides real-time analytics and can pinpoint faults, 
bottlenecks and performance issues within the IP based security technologies. The system will 
provide alarms and messaging to the appropriate stakeholders. This system will optimize 
efficiency and allow Central PA MedGrow to make fact-based planning decisions.   

The intrusion system (sensors and components) will be visually inspected daily prior to opening 
and closing the facility. The visual inspection will entail inspection for cracked housings, frayed 
or loose wires and evidence of tampering.  
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Central PA MedGrow will keep all security equipment in full operating order and will test such 
equipment no less than monthly at each manufacturing facility that is operated under the 
registered organization’s registration. Records of security tests will be maintained for four years 
and made available to the Pennsylvania Department of Health compliance officer or law 
enforcement agencies upon request. 

Monthly 

A designated Security Officer, or technician from the contracted security company, will conduct 
monthly stay behind tests so that each sensor can be tested for functionality and detection 
design. The designated Security Officer will document this inspection on the Security Device 
Testing, Inspection and Service Record Log form. 

Annual 

A designated technician from the contracted security company, will conduct a full system test 
so that each security alarm sensor, camera, electronic access control module can be tested for 
functionality and performance. A designated Security Officer will escort and document this 
inspection. The contracted security vendor will provide a comprehensive report on findings of 
the test and any system alterations made of needed. 

Procedure 

The grower/processor facility Security Officer, or agent from the contracted security company, 
will notify the Central Monitoring Station and local law enforcement of the Test/Inspection 
prior to commencement. 

The grower/processor facility Security Officer, or agent from the contracted security company, 
will then arm the system and trip the sensors in the following manners. 
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Section 16: Diversion Prevention 

Provide a summary of the processes that you will implement at the proposed grower/processor 
facility and site for the prevention of the unlawful diversion of seeds, immature medical 
marijuana plants, medical marijuana plants, and medical marijuana products, along with the 
process that will be followed when evidence of theft/diversion is identified. 

Using a systematic methodology, the security operations plan creates a framework utilizing 
physical security features & technology, policy & procedure, and training & administrative 
controls to mitigate and prevent the risk of diversion of seeds, immature medical marijuana 
plants, medical marijuana plants and medical marijuana. Diversion mitigation and prevention is 
not dependent on one security system, but on all systems, policy &procedure, and training as a 
whole. It is a holistic effort reliant on the successful integration of the other elements of the 
operations plan.  

The organization has completed a risk analysis and determined that diversion can occur from 
two sources: internal and external threats. This section provides a framework for the intended 
security plan of operations, which describes how Central PA MedGrow will utilize the 
components of the Act and Regulations in security, employee security training and policy & 
procedure for the prevention of unlawful diversion of medical marijuana. By adhering to the 
security operations plan, Central PA MedGrow will be able to continuously maintain effective 
security, surveillance and accounting control measures to prevent diversion and other illegal 
conduct surrounding the growth of medical marijuana plants, processing of medical marijuana 
and the transportation and distribution of medical marijuana. 

As a part of the security risk assessment crime statistics and trends for Old Lycoming Township 
were identified. Old Lycoming Township Police Department provides police services for this 
facility. Local crime statistics for Old Lycoming township are included in the 2016 Pennsylvania 
Uniformed Crime Reports (UCR). Old Lycoming Township has an estimated population of 5,098 
(2016 census). This represents 4.4% of the total population of Lycoming County (116,554 - 2016 
estimated census). The crime reported in Old Lycoming township as reported by the police 
department for 2016 includes no (0) homicide, seven (7) sex offenses, four (4) robberies and 64 
assaults (3 were aggravated assaults). Property crimes number 188 (8 burglaries, 108 thefts, 0 
motor vehicle thefts, 28 forgeries/fraud and 44 vandalisms). There was no (0) arsons, 53 drug 
offenses (8 were possession with the intent to distribute/manufacture), and 111 alcohol related 
incidents (84 driving under the influence) reported. Although crime at any level or type can 
strike anywhere at any time, the risks derived from the local crime statics for the researched 
area low to average surrounding the community proper.    



 
 
 
 
 
Diversion, being a criminal act, requires three actionable components to commit the act: ability, 
opportunity and desire. The goal and capabilities of the security operations plan is to disrupt 
any one of the actionable components, thus, preventing the act of diversion. Potential or 
known hazards and threats jeopardizing the security of medical marijuana products are 
critically important to identify. This identification will allow countermeasures to be 
implemented to prevent the likelihood of diversion and produce a desired outcome.  

The threat of diversion is human-cause and originates from two sources: internal and external 
threats. It is the desire of the offender within those defined subcategories to exploit the 
vulnerabilities of opportunity (location or place) or ability (victim or target). 

External offender threat - An external threat can be defined as a threat from 
someone/something that does not have a direct or indirect connection to Central PA MedGrow 
and creates risk by malicious acts, exploited acts or unintentional acts. The risk outcomes can 
be similar to that of an internal threat: disruption of or destruction of operations, sabotage, 
compromise or theft of digital information/data or trade secrets or diversion of product/theft 
of assets. 

Internal offender threat - The threat from internal diversion is a substantial risk that needs to 
be mitigated. An internal threat can be defined as an employee, ex-employee or someone that 
has intimate knowledge of the specific process, workflow or standard operating procedures of 



Central PA MedGrow and creates risk by malicious acts, exploited acts or unintentional acts.  
The risk outcomes can be disruption of or destruction of operations, sabotage, compromise or 
theft of digital information/data or trade secrets or diversion of medical marijuana or 
product/theft of assets. 

This section provides a framework for the intended security plan of operations, which describes 
how Central PA MedGrow will utilize the components of the Act and Regulations in security, 
employee security training and policy & procedure for the prevention of unlawful diversion of 
medical marijuana. By adhering to the security operations plan, Central PA MedGrow will be 
able to continuously maintain effective security, surveillance and accounting control measures 
to prevent diversion and other illegal conduct surrounding the growth of medical marijuana 
plants, processing of medical marijuana and the transportation and distribution of medical 
marijuana. 

Below is a synopsis of the holistic approach Central PA MedGrow has for diversion prevention. 
This includes installed specific technology, hardware and administrative functions to safeguard 
inventories to prevent diversion of medical marijuana plants and medical marijuana. 

5. Technology: Electronic Tracking Systems (Seed to sale) 

6. Hardware: Visitor Management (Portal and Visitor Identification Badge System) 

7. Hardware: Storage Safes (Medical marijuana inventory) 

8. Hardware: Storage Safes (Transportation) 

9. Hardware: Secured Refrigeration Storage (Medical marijuana raw material and 
products) 

10. Hardware: Secured Disposal Storage Area 

11. Administrative: Security Operations 

12. Administrative: Inventory Process - Review 

13. Administrative: Inventory Process - Comprehensive 

14. Administrative: Transportation Requirements and Compliance 

15. Administrative: Reporting Requirements and Compliance 

16. Administrative: Visitor Management (Procedural) 

17. Administrative: Human Resources (Vetting of employees and vendors) 

18. Administrative: Training (Detection of diversion) 

Opportunity (Location/Place) 

'Opportunity makes the thief...' It is the goal of the security operations plan and overall facility 
operations plan to reduce the opportunity by employing physical security features and 
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technology, policy & procedure and training of the employees. To further reduce the 
opportunity to commit medical marijuana diversion, Central PA MedGrow has introduced and 
implemented a layered security methodology into their security operations plan. This layered 
approach integrates several security features in succession. Sequencing these security features 
slows the offender and provides opportunity for Central PA MedGrow’s staff to enact 
countermeasures or dispatch law enforcement resources. 

Utilizing principles of CPTED (Crime Prevention through Environmental Design), specifically the 
aspect of Natural Territorial Reinforcement, maintaining landscapes properly accomplishes 
three things: 

1. Allows the Central PA MedGrow staff and visitors to feel safe by promoting open areas, 
which reveals intruders or strangers making them more easily identified. 

2. Restricts or takes away areas where intruders or strangers can easily hide around 
common areas where pedestrians traverse or around critical physical structure assets. 

3. Proper landscape maintenance will not hinder optimal technological utilization, i.e. 
camera views or reduced artificial lighting. 

 Keep shrubbery trimmed to 3 feet and/or below window height 

 Prune Trees up to 8 feet 

 Prune trees and trim shrubs allowing open lines of sight around pedestrian paths 
and entrances 

 Ornamental shrubbery or similar plant material can be utilized with safety in mind to 
deter traffic or concealment (barberry, roses, pyracantha, etc.) 

 Prune trees away from parking lot lights and away from camera views 

Additional methods to reduce the opportunity to commit diversion are internal and external 
target hardening techniques utilizing physical security technology, features and practices.  
External target hardening is layering security in and around the facility. This begins with 
installing  
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The facility security staff will also be visible during routine foot patrol around the exterior of the 
building. During foot patrol duties, security staff will visually and physically inspect security 
features and technology to ensure operability and working order.   

The deployment of surveillance systems to detect and identify persons on the property will be 
such to cover all Video analytics will be utilized to enhance the 
functionality of the surveillance system. These analytics can include  

.   

Lastly, it is important to create partnerships with local community neighbors and law 
enforcement agencies. This partnership will provide an indirect external security layer for 
vigilance and reporting of suspicious activity. 

Off property, during transportation operations, target hardening will also be deployed. Central 
PA MedGrow’s vehicles will be equipped with locked security vaults to protect the medical 
marijuana products while in transport from the facility to the dispensary locations.  
Transportation protocols, manifests, communications and global positioning systems play an 
integral role in transportation target hardening for the purpose of diversion mitigation.   

Visitor management for grow/processor facilities is highly regulated by the state of 
Pennsylvania and Central PA MedGrow not only adheres to the state law and regulation, but 
supersedes those regulations by installation of advanced electronic access control, detailed 
policy and procedure and staff training.   

Central PA MedGrow’s grow/process facility is NOT open to the general public. Only visitors 
who are properly authorized are permitted on company premises. Authorization is granted only 
to those individuals requiring access to the facility for the purpose of growing, processing or 
testing of medical marijuana. Visitors MUST be 18 years or older to be on premises. It is policy 
that all visitors make prior arrangements with expected time and date of arrival, including 
purpose of visitation with an employee of Central PA MedGrow. The employee expecting 
visitation from an approved visitor must notify the receptionist or security officer of expected 
arrival and purpose of visit. Visitors that have not made prior arrangements with staff will not 
be admitted.  
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Visitor Procedure 

1. A visitor must announce themselves via a video/intercom by stating their name and 
purpose for visit. 

2. Prior to entry, the security officer or receptionist will check the name against expected 
visitors for arrival. 

3. Entry is granted remotely (if the reception area contains restricted access technology with 
dual authentication access control into Limited Access Areas) or by a face-to-face meet and 
greet. 

4. Only one (or more if affiliated with the same organization/purpose) is permitted in at a 
time: approved visitors go in, unauthorized people are prohibited from entry (anti-
tailgating). 

5. The visitor shall sign into a Visitor Log with the following information. 

a. Full name (printed) 

b. Reason for visit 

c. Person visiting 

d. Area of visit 

e. Date of visit 

f. Time of arrival 

g. Time of departure 

h. Visitor identification badge number 

i. Escort assigned 

j. Acknowledgment of rules 

k. Visitor signature line (Print, Signature and Date) 

6. The visitor must present a government issued identification card with photo. 

7. The Central PA MedGrow employee checking in the visitor must confirm the identity of the 
visitor and compare the government photo identification to the name and signature in the 
Visitor Log. 

8. A photocopy and scan of the visitor's government issued photo identification must be 
made. The photocopy must be retained with the Visitor Log attached to the provided, 
marked area. 

9. A Visitor Identification badge will be issued to the visitor and must be worn in a conspicuous 
place on the front of their person to easily be seen by Center PA MedGrow staff. The badge 
will contain the following information. 

a. Name of the visitor 

b. Company represented 

c. Badge number 

d. Facial photograph of the visitor 



e. Date and time 

10. While in the facility the visitor will be escorted AT ALL TIMES by an assigned staff member of 
Central PA MedGrow. 

11. The visitor is PROHIBITED from coming into contact of any medical marijuana plant (at any 
stage of growth) or any medical marijuana. 

12. Upon completion of the visit, the visitor must sign out of the Visitor Log and return the 
Visitor Identification Badge. The returned Visitor Identification Badge is to be attached to 
the photocopy of the visitors government issued photo identification. 

This policy and procedure help to protect our employees and property, guard confidential 
information against theft and diversion, and reduce potential distractions and disturbances.  

Law enforcement and state officials conducting official functions or duties within the facility 
must identify themselves with government issued credentials and state their purpose. The 
above policy or procedure does not limit an authorized Federal, State or Local enforcement 
agent from any part of the facility in performance of their duty or obligation. 

Central PA MedGrow will maintain the visitors log for 4 years so that it is available for review by 
the Department, State or Local law enforcement, and other State or Local government officials 
upon request if necessary to perform the government officials’ functions and duties. The log 
will include the following: 

a. Full name (printed) 

b. Reason for visit 

c. Person visiting 

d. Area of visit 

e. Date of visit 

f. Time of arrival 

g. Time of departure 

h. Visitor identification badge number 

i. Escort assigned 

j. Acknowledgment of rules 

k. Visitor signature line (Print, Signature and Date) 

Internal target hardening techniques include posting and restricting access to limited access 
areas by employing electronic access control with dual authentication technology for access 
granted protocols. These areas include the security command center, transportation area 
(loading/unloading), cultivation area, processing and compounding areas, storage and 
inventory areas, and any area containing medical marijuana products or components.   

Containment vaults for the storage of medical marijuana and assorted products will have 
intrusion systems compliant with state regulations as well as be monitored internally and 
externally by high resolution camera systems to protect against diversion of product. Entry 



parameters for walk-in containment vaults will furthermore have dual authentication 
technology for access granted permission.   

Ability (Victim/Target) 

To reduce the ability for an offender to commit diversion, the victim (Central PA MedGrow’s 
organization and staff) or target (medical marijuana components or product) must be provided 
the tools to mitigate the chance of victimization. Administratively, the principals and 
management of Central PA MedGrow must empower the employee to protect themselves and 
the medical marijuana by providing a solid framework of physical security features, policy & 
procedure and training. These three components must work holistically together to mitigate 
the chance of medical marijuana diversion.   

Administrative support, internal controls, reporting requirements, physical security, regulatory 
compliance and oversight are the primary vehicles for the prevention of diversion of medical 
marijuana from internal threats. By utilizing the features outlined under Ability and 
Opportunity, the organization portrays a commitment to regulatory compliance and security to 
prevent diversion.   

Internal threat mitigation begins with administrative support. Without full support of the 
principals, administrators, operators and supervisors of Central PA MedGrow a diversion 
prevention plan would fail. Central PA MedGrow Diversion Prevention Support Statement: 

Central PA MedGrow principals and management fully supports and endorses a 
company-wide program that is focused on the prevention of medical marijuana 
diversion. This program is communicated throughout the organization.  It creates 
an employee program of education and training of the signs and tactics of 
diversion, Department of Health regulatory compliance, adherence to company 
policy and procedure and community harm that diversion can cause.  It is the 
duty of every employee of Central PA MedGrow to prevent and report suspected 
diversion of medical marijuana in support of this critical mission. 

If internal threat mitigation begins with administrative support, the second greatest diversion 
mitigate is the employee. Prior to employment, a strong human resource policy on vetting, 
background investigations and hiring protocols are essential. Central PA MedGrow has vetted 
the principals, financial backers, operators and employees pursuant to §1141.29(b)(6)(ii) - good 
moral character and reputation, §1141.31(a) - criminal history record check, §1141.29(b)(9)(v) - 
no evidence of criminal action under the laws of the Commonwealth or any other state or 
authority higher than a summary offense and §1141.29(b)(9)(vi) - no evidence of civil or 
administrative action under the laws of the Commonwealth or any other state or authority. 
Policy and procedure for condition of employment and associated Human Resources (H/R) 
protocols are as follows: 

o Pre-employment criminal background check 

o Pre-employment drug screening 

o Appearance and uniforms 



o Employee identification & key fobs 

o Health, safety and security 

o Hazard communication 

o Housekeeping 

o Performance and behavior expectations 

o Reporting Organizational Conduct Violations 

o Dispute Resolution Procedure 

o Business ethics 

o Harassment in the workplace (conduct and reporting) 

o Workplace violence 

o Weapons policy 

o Use of company equipment  

o Confidentiality/Non-disclosure 

o Search and inspections 

o Discipline procedures/action 

o Substance free workplace (drug/alcohol testing, cooperation, drug related 
convictions) 

Each one of these H/R policies has a direct or indirect positive impact on medical marijuana 
diversion mitigation. Employee adherence to all of the organizations policy and procedures will 
mitigate the ability of an offender to commit diversion. This adherence places accountability, 
not only on the employee, but the management of Central PA MedGrow for oversight and 
enforcement of policy and procedure infractions.   

Other operational policy and procedures that mitigate the potential for diversion are inventory 
control and sanitation. Inventory control policy and procedure includes strict accounting 
practices utilizing the adopted seed to sale electronic tracking system. This comprehensive 
accounting and review of seed, immature medical marijuana plants, medical marijuana plants 
and medical marijuana and its components, will be inspected and scrutinized for discrepancies 
in compliance with the Act and Regulations. Inventory control is important to combat diversion 
from the internal threat. 

Sanitation policy and procedure can mitigate the external diversion risk. Central PA MedGrow is 
aware that there is no viable source of medical marijuana within the refuse for disposal. We 
adhere to strict organizational guidelines for rendering the waste inert. The risk comes from the 
offender being unaware that the waste is unusable for ingestion of the active ingredient of 
medical marijuana. Central PA MedGrow has taken the steps to secure the areas surrounding 
trash container storage as to mitigate attempts of medical marijuana refuse diversion pursuant 
to §1151.31 and §1154.40. 

Employee training is another cog in the medical marijuana diversion prevention program wheel.  
As a part of the mandated Department of Health 2-hour training (§ 1141.48 (b)(4) of the 



regulations), diversion prevention and detection information is presented. Although, this 
training piece is a Pennsylvania state minimum requirement, Central PA MedGrow expands 
diversion education to further reduce the risk of medical marijuana diversion. Central PA 
MedGrow provides training on organization policy & procedure, crisis and emergency response 
training, workplace violence and diversion prevention, detection and reporting. Security staff 
will receive additional training, above and beyond the baseline employee training, on medical 
marijuana diversion detection and prevention. Employee training on diversion prevention and 
detection will create an atmosphere of situational awareness. If the employee is aware of the 
criminal penalties, the civil actions (regulatory penalties and sanctions §1147.47 (a)(1)(i) and 
(b), negative community impact and terms of employment, they will be apt to report suspected 
divertive activity.   

Security Operations 

Central PA MedGrow will utilize a third-party vendor for security operations at the 
grower/processor facility and for transportation operations. The security vendor has been 
vetted and a contingent agreement for service has been signed. The security vendor will be 
compliant to the Act, state regulations and internal Central PA MedGrow policy and procedure.  
There will be a minimum of two (2) security officers on location at the grow/process facility 
during working operational hours and two security officers assigned to transportation 
operations. 

Desire (Offender) 

It is difficult to stop the desire of an offender motivated to divert medical marijuana. But, there 
are actionable items to mitigate the offender desire of both internal and external threats.  

 Psychological disruption of desire occurs from the overt appearance of physical 
security technology and features surrounding the facility. An offender will evaluate 
the ease of perpetration of the crime. By utilizing these features outlined under 
Opportunity, the organization portrays a strong physical security presence. Security 
fencing, exterior cameras, signage, foot patrols, increased police presence, 
architectural features, lighting, and employing the concept of CPTED, reduce the 
desire of the criminal attempt diversion.  This occurs because: 

o It increases the effort the criminal must make to commit the act 

o It increases the risk the criminal must face in completing the crime 

o It reduces the rewards or benefits the criminal expects to obtain from the 
crime 

An additional external threat comes from the attempt or perpetration of criminal diversion 
during the transportation of medical marijuana from the grower/processing facility to the 
dispensary location. As opposed to overt physical security surrounding the grower/processor 
facility, covert and confidentiality methodology should be utilized during the transportation of 
product to diminish criminal desire. Desire will be reduced if the criminal is unaware the 



transportation is occurring. This can occur by adherence to the regulations as well as 
implementation of additional safeguards. Covert and confidential transportation includes 

o Utilizing a transport vehicle that does not bear or indicate symbolism, 
ownership, or possession of medical marijuana or a medical marijuana 
organization 

o Delivery team members do not wear or indicate symbolism, ownership, 
logos or possession of medical marijuana or the medical marijuana 
organization, but carry an identification card  or badge surreptitiously 
indicating such 

o A complete transportation manifest, including quantity, weight of unit or 
medical marijuana batch or lot contained in the transport 

o Medical marijuana is not visible from the outside of the vehicle 

o Medical marijuana is loaded and unloaded in a closed, secured garage or 
sally port, out of view from the public 

o Transportation vehicles must be equipped with a global tracking system 
monitored by the grower/processor facility 

o Storage of the transportation vehicle when not in use is kept in a closed 
and secure garage or sally port, out of view from the public 

o Transportation routes, delivery times and dates are to be kept confidential 
to those persons in the need to know 

o Transportation vehicles must be equipped with secure lockboxes and/or 
cargo areas managed by strict key/access control policy and procedure 

o One transportation team member shall remain with the transportation 
vehicle at all times when containing medical marijuana  

o Strict routing guidelines shall be adhered to, void of intervening stops or 
unnecessary delays 

Security technology quality and placement will also be a critical component of medical 
marijuana diversion detection and is an essential part of the prevention and investigation of 
medical marijuana diversion from insider threat. Access control with user credentials and dual 
authentication technology will hinder unauthorized persons from entering limited access areas 
aiding in prevention and detection of medical marijuana diversion. Surveillance systems in 
cultivation and processing areas utilize analytics and high resolution digital formats for the 
purpose of detection and identification of grower/processor activities. Surveillance will aid in all 
three categories: prevention, detection and investigation of medical marijuana diversion.  
Alarm and intrusion systems will be installed on storage vaults, including the integration of 
motion detectors and glass break sensors for after-hour security. Alarm systems will aid in the 
prevention and detection of marijuana diversion. All security systems as well as technology for 
tracking, will be managed by physical security information management (PSIM) software. The 
PSIM software will integrate the technologies; provide increased situational awareness and 
increase security workflow and efficiency.   



Detection of medical marijuana diversion may emerge from several sources. Again, elements of 
the total operations plan facilitate diversion detection. Inventory tracking and review policy and 
procedure are an essential took in uncovering misappropriation of medical marijuana plants 
and product. Central PA MedGrow has deployed high resolution cameras in critical cultivation, 
storage, production and transportation areas. These cameras will be continually monitored by 
security personnel.    

Central PA MedGrow has a Zero Tolerance policy regarding employees who choose to engage in 
criminal activity, specifically the diversion of medical marijuana, while on the job. If an 
employee is caught engaging in criminal conduct while working, they will be summarily 
arrested, and subsequently terminated. 

 The appropriate Security Supervisor shall be briefed by security personnel on the 
circumstances of the incident in which the employee was involved. 

 Security Supervisor shall ensure all evidence, physical and electronic, is properly 
preserved and secured.   

 Photographs of all physical and electronic evidence shall be taken and properly 
preserved and secured.   

 Security personnel shall immediately escort the offending employee to the Assistant 
Director's Office for interview. 

 A written statement in question and answer format shall be obtained from the 
offending employee by the Security Supervisor and Assistant Director.  The person 
conducting the interview will sign the written statement.  The offending employee 
will initial each one of his/her answers and sign the written statement.  If the 
offending employee refuses to submit to the written statement, it will be 
documented by the Security Supervisor. 

 The written statement will be treated as evidence and shall be property preserved 
and secured. 

 The Assistant Director will make a notification to the Facility Security Director who 
shall conference with the Internal Investigations Officer. 

 Pending the outcome of the information exchange, the Facility Security Director of 
and/or the Internal Investigations Officer may respond to the place of occurrence 
and process the employee for termination. This process includes the removal of the 
following: Company ID/Access card, Access card profile, and all Company issued 
property from the employee’s locker. A letter of termination shall be presented to 
the employee.    

 Local police will be notified for an arrest response. 

The Security Supervisor shall assure that incidents involving criminal activity are properly 
categorized and documented on an Incident Report (IR) and entered into the IR database.  

Diversion program review and correction plan is a key element within diversion prevention. An 
annual review of policy and procedure relating to the diversion program will be conducted by 



the Facility Security Director. An immediate review of the diversion program will occur after a 
diversion attempt or diversion commission has been discovered. Stop gap measures will 
immediately be implemented by the management team to prevent further diversion. A formal 
review and improvement plan will be drafted and implemented to augment the diversion 
program. Any diversion program changes will be released to the employees as long as it does 
not compromise operational security.  

INDIRECT SECURITY IMPLICATION RESPONSES 

Part B - Diversity Plan 

5. Contracts with diverse groups and the expected percentage and dollar amounts of revenue 
that will be paid to the diverse group. 

Integrated Security Systems is a diverse organization that seeks to recruit and retain the best 
and brightest from all walks of life and backgrounds; we foster a culture of inclusion where all 
individuals feel respected, are treated fairly, and have opportunities to develop and excel in 
their chosen career path.   

In keeping with our core value of diversity and inclusion – ISS is a diverse organization that 

seeks to recruit and retain the best and brightest from all walks of life and backgrounds; we 

foster a culture of inclusion where all individuals feel respected, are treated fairly, and have 

opportunities to develop and excel in their chosen career path – we have a diverse team and a 

commitment to diversity and inclusion at all levels of the organization.   

Fifty-two percent of the Integrated Security Systems' staff is diverse. We are committed to grow 
in diversity as we grow our business and organization.   

African 
American 

Asian Hispanic/Latino White Woman Veterans Total 

1 1 2 11 3 3 19 

 

Part D - Plan of Operation 

Section 9: Employee Qualifications, Descriptions of Duties and Training 

Provide a description of the duties, responsibilities, and roles of each principal, financial 
backer, operator and employee. 

All employees, operators and principals of Central PA MedGrow have a role and are responsible 
for accomplishing the objective of the security mission at the organization. Compliance with 
security related policy and procedure and training are key to the success of the security plan of 
operation and should be noted under each listed principal, operator and employee's list of roles 
and responsibilities. 



FACILITY SECURITY DIRECTOR: The Facility Security Director (FSD) plans, directs and 
coordinates activities relating to the protection, safeguarding and security of company assets, 
product manufacturing and tracking, employees, invitees and others; ensures that established 
goals and objectives of Central PA MedGrow. and state law & regulations are accomplished 
with prescribed priorities, time limitations and with fiscal responsibilities; advises, makes 
recommendations, assists in the formulation of goals and objectives; designs, implements and 
monitors security policies, procedures and programs; monitors, reviews and improves program 
initiatives in the achievement of goals and objectives; complies with state and local legal 
regulations; and exercises independent judgment in the course of carrying out overall 
responsibilities and other activities as assigned. 

The FSD will be responsible for 

a. Initial implementation of the security operations plan 

b. Initiates personnel actions as recruitment, selection, training,  promotion,   discipline or 
dismissal actions 

c. Employee training as defined in the Training Management Plan 

d. Prepares work schedules, assigns or delegates responsibilities 

e. Oversees the security monitoring and surveillance program 

f. Oversees the key management program 

g. Implements mitigation and prevention programs to reduce risk of potential and known 
hazards 

h. Annual testing, evaluation and improvement of the security operations plan 

i. Vetting and contracting approved security vendors as defined in the Act and 
Regulations 

j. Review and compare the Act and Regulation to the scope of the security operations 
plan for compliance annually 

k. Ensure compliance to the Act and Regulations 

l. Conduct security vulnerability assessments bi-annually 

m. Investigates and reports on diversion, workplace violence, and other crimes or 
incidents as mandated by law or regulation 

n. Conduct quarterly drills and an annual exercise in crisis response on an internal or 
external threat as defined in the organizations security operations plan. The drills and 
exercises shall be documented and evaluated with an After Action Report (AAR) and 
plan improvements made based off of the results of then exercises 

o. Assists and approves Transportation Operations 

p. Assists in emergency management and contingency planning 

q. Annual review of security related policy & procedure (or review after a crisis event or 
exercise/drill) and make recommendations for improvement 

r. Prepares annual budgets and fiscal reports 

s. Prepares and participates in community outreach programming 



t. Liaison to local and state law enforcement agencies 

u. Ensure the site is a sage and pleasant environment 

SECURITY SUPERVISOR: The Security Supervisor (SS) coordinates and ensures compliance with 
the directives of the Facility Security Director (FSD) relating to the protection, safeguarding and 
security of company assets, product manufacturing and tracking, employees, invitees and 
others of Central PA MedGrow. The SS will supervise the assigned security officers during shifts 
ensuring compliance of responsibilities in support of the goals and objectives of the security 
plan of operations. The SS shall have good communication skills, both oral and written, which 
are essential in the performance their job. Supervisors must have a good working knowledge of 
management practices and principles so (s)he can efficiently execute their job responsibilities. 
The job requires the SS to have critical thinking skills so they can quickly observe a situation and 
take an appropriate response action. 

The SS will be responsible for 

a. Ensuring compliance of the directives of the Facility Security Director (FSD) 

b. Make recommendations to the FSD regarding improvement to the security operations 
plan and acquisition of additional resources to enhance and streamline workflow 

c. Protect the assets, employees and product of the organization 

d. Ensure that the security officers under their charge know and understand their job 
responsibilities and the policy & procedure associated with the performance of those 
responsibilities 

e. Assign daily duties and tasks to the security officers 

f. Monitoring the security officers under their charge 

g. Conduct annual security officer reviews 

h. Perform walk around patrols through the shift to monitor security operations 

i. Performs the duties of Transportation Team Lead  during transportation operations 

j. Respond to a security breach or crisis event 

k. Lead an investigation of a security breach or crisis event 

l. Assist in coordinating operational planning for special events or known emergency 
incidents (weather, protest, civil disturbance) 

m. Assist in the identification of risk and hazards to mitigate the potential for exploit 

n. Coordinates training, drills and exercises 

o. Participates in training, drills and exercises 

p. Regular testing and maintenance of physical security technology,  equipment and 
applications to industry and manufacturer specification 

q. Ensures security compliance to the Act and Regulations 

r. Approves reports and recordkeeping requirements as mandated by the organization 
and the Department of Health 

s. Ensures the site is a safe and pleasant environment 



SECURITY OFFICER: The Security Officer (SO) maintains a safe and secure environment for the 
employees and vendors, protects assets & products, and responds to emergencies by patrolling 
and monitoring premises and personnel. The SO will report to the security supervisor in 
discharge of their duties and supporting the security mission by adhering to the security 
operations plan of the organization. The SO shall have good communication skills, both oral and 
written, which are essential in the performance their job. Security officers must have a good 
working knowledge of security practices and principles so (s)he can efficiently execute their job 
responsibilities. The job requires the SO to have critical thinking skills so they can quickly 
observe a situation and take an appropriate response action. 

The SO will be responsible for 

a. Ensuring compliance of the directives of the Security Supervisor (SO) 

b. Make recommendations to the SO regarding improvement to the security operations 
plan and acquisition of additional resources to enhance and streamline workflow 

c. Protect the assets, employees and product of the organization 

d. Proactively monitor security technologies to detect potential threats to organizational 
security 

e. Deter security breaches or criminal activity by proactively patrolling the facility site 

f. Deny security threats or criminal activity by following sanctioned organization protocol 
or by the utilization of security technologies 

g. Initial investigation of security breaches or criminal activity 

h. Write reports and follow recordkeeping protocols as mandated by the organization, the 
Act and regulation 

i. Adhere to visitor management protocols 

j. Adhere to transportation operation protocols if assigned 

k. Respond, direct and lead the employees during a crisis event 

l. Ensure compliance to the Act and Regulations 

m. Ensure the site is a safe and pleasant environment 

Describe the employee qualifications of each principal and employee. 

FACILITY SECURITY DIRECTOR  

a) Background in Military or Law Enforcement 

b) 4 year degree in security management, criminal justice or similar major 

c) 10 years of applicable security leadership experience 

d) Pennsylvania Act 235 certified 

e) Valid driver's license with no major violations 

f) Visionary in security operations 

g) Proven track record of project and personnel management 



h) Strong organization, administrative, and management skills 

i) Ability to implement employee training programs 

j) Strong background in managing security technology, overseeing transportation 
security, managing access to facilities, and risk management 

k) Experience managing large teams 

l) Solid communication skills 

m) Advanced knowledge of technology such as video surveillance, access control, 
intrusion, passwords, and point-of-sale applications 

n) Ability to train both security and non-security personnel in risk and anti-diversion 
matters 

o) Advanced knowledge of cash flow security 

p) Ability to operate in and manage during a crisis event 

q) Clean criminal history and controlled substance test 

SECURITY SUPERVISOR  

a) Background in Military or Law Enforcement 

b) 2 year degree in security management, criminal justice or similar major 

c) 5 years of applicable security leadership experience 

d) Pennsylvania Act 235 certified 

e) Valid driver's license with no major violations 

f) Emergency Vehicle Operations Certification (EVOC) 

g) Proven track record of project and personnel management 

h) Strong organization, management, and communication skills 

i) Ability to oversee employee training programs 

j) Strong background in managing security technology, overseeing transportation 
security, managing access to facilities, and risk management 

k) Manage the team of security officers during shifts 

l) Knowledge of technology such as video surveillance, access control, intrusion, 
passwords, and point-of-sale applications 

m) Ability to train both security and non-security personnel in risk and anti-diversion 
matters 

n) Knowledge of cash flow security 

o) Ability to operate in and manage during a crisis event 

p) Clean criminal history and controlled substance test 

SECURITY OFFICER  

a) Background in Security, Military or Law Enforcement 



b) High school diploma or equivalent;  2 year degree in security management, criminal 
justice or similar major is preferred 

c) 2 years of applicable security experience 

d) Pennsylvania Act 235 certified 

e) Valid driver's license with no major violations  

f) Proven track record of following post orders 

g) Strong organization and communication skills 

h) Ability to oversee employee training programs 

i) Background in monitoring security technology, conducting transportation security, 
providing access and visitor management  to facilities, and crisis response 

j) Team player 

k) Knowledge of technology such as video surveillance, access control, intrusion, 
passwords, and point-of-sale applications 

l) Knowledge of cash flow security 

m) Ability to operate in and lead during a crisis event 

n) Clean criminal history and controlled substance test 

Section 11: Transportation of Medical Marijuana 

Provide your plan regarding the transportation of medical marijuana and medical marijuana 
products. 

The transportation of medical marijuana and medical marijuana components (seeds and 
immature medical marijuana plants) to and from the grower/processor facility will fall directly 
under the purview of the Transportation Team Leader, a security supervisory position that 
supervises members of the security transport team. The Transportation Team Leader has the 
responsibility of coordinating with the facility's Inventory Control manager to ensure that 
deliveries are transported in a secure, efficient, and compliant manner. In the absence of a 
functioning Transportation Leader, the duties will defer to the Assistant Director of Cultivation 
on a temporary basis.  

The security transportation team will do a visual/manual inspection of their vehicle prior to 
preparing the vehicle for assignment. This inspection will include the vehicles exterior, interior, 
with particular attention to the cargo area. All electronic devices including the mobile 
surveillance system, fixed panic button, portable wireless panic button, GPS tracking system, 
and electronic access door system will be tested for functionality. The results of all inspections 
shall be documented in the Daily Vehicle Inspection Log. Any failures of the systems noted 
above shall be reported to the Transportation Leader prior to committing the vehicle for 
assignment.  

 Company vehicles may be used only for official business.  

 Security personnel are authorized to operate Company vehicles only on designated 
randomly selected routes.  



 Vehicles shall be kept locked when parked, unless Security personnel are in immediate 
vicinity.  

 Security personnel shall keep vehicles clean - both interior and exterior.  

 Security personnel shall obey all laws, and drive in a careful and prudent manner at all 
times.  

 Security personnel shall not transport any person in a Company vehicle, except in the 
line of duty or with supervisory approval.  

 Security personnel are responsible for refueling the vehicles prior to the end of their 
shift.  

 Security personnel shall complete an inspection form at the beginning of each shift. 

 Security personnel shall record the checking of fluids, observations of damage, discovery 
of defective equipment in the Daily Vehicle Inspection Log. Any discovery of "new" 
damage shall be reported to the Transportation Team Supervisor immediately. 

 Security personnel shall not change the pre-set security features of any Company 
vehicle.  

 Medical marijuana and medical marijuana components may only be transported from 
the grower/processor facility to registered dispensing facilities or laboratories 
designated by the Pennsylvania Department of Health for testing. This transport will be 
undertaken by a security transport team comprised of a minimum of two (2) security 
professionals. 

 At least one transport team member will remain with the vehicle at all times that the 
vehicle contains approved medical marijuana products. At least one (1) transport team 
member outside of the vehicle shall possess portable wireless panic button to minimize 
the risk of medical marijuana product loss. 

 Each transport team member will have access to a secure form of communication and 
remain in contact with security personnel monitoring their delivery at the Security 
Command Center, located in the grower/processor facility, at all times that the vehicle 
contains approved medical marijuana products. 

 The registered organization will ensure that all approved medical marijuana product 
delivery times and routes are randomized. 

 When transporting approved medical marijuana products, the transport vehicle will 
travel directly from the grower/processor facility to the dispensing facility and shall not 
make any unnecessary stops in between. 

 Security personnel assigned to a transport team shall not engage in any activities that 
will distract them from their duties while on assignment. Particular attention should be 
paid to the surrounding environment in order to minimize the risk of sustaining a loss of 
medical marijuana product. 

 A copy of the shipping manifest must be transmitted to the dispensing facility that will 
receive the products and to the department at least two business days prior to 
transport. A transport team member will possess a copy of the shipping manifest at all 



times when transporting or delivering approved medical marijuana products and shall 
produce it to the Department of Health, the Department of Health's authorized 
representative or law enforcement official upon request. 

 The approved medical marijuana products will be transported in a locked, safe and 
secure storage compartment that is part of the vehicle transporting the marijuana; and 
in a compartment area, which will be monitored in real time by the Security Command 
Center. Each vehicle will also be equipped with GPS and route navigation systems. 

Section 12: Storage of Medical Marijuana 

Describe your plans regarding the storage of medical marijuana within your facility. 

Storage of medical marijuana and its components (including medical marijuana for disposal), by 
regulation, shall be kept in a separate locked area.  

  
 

 
 
 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

Transportation vehicles will be outfitted locking cargo vaults. These vaults will be custom built 
for the make and model of the transport vehicle.  

 
 

   

Section 14: Inventory Management 

Describe your approach regarding the implementation of an inventory management process. 
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Central PA MedGrow has established inventory control procedures as part of the security 
operations plan to prevent diversion of medical marijuana plants and medical marijuana. These 
procedures include monthly inventory reviews of inventory of medical marijuana plants in the 
growing area(s), and medical marijuana in the storage and process area(s). A comprehensive 
inventory of seeds, immature medical marijuana plants, medical marijuana plants, medical 
marijuana for compounding and medical marijuana for future sale will be conducted annually.  

Central PA MedGrow will require an electronic inventory control system. This system is 
prescribed by the Department and published in the Pennsylvania Bulletin as an approved 
system. 

Section 20: Sanitation and Safety 

Provide a summary of the intended sanitation and safety measures to be implemented at your 
proposed facility and site. (security dumpster and waste) 

Central PA MedGrow is aware of the vulnerabilities and threats that exist when waste materials 
and confidential information is improperly disposed of. Having exposed and unlocked trash 
dumpsters and paper recycling containers lead to the potential of theft of waste materials and 
identity theft. That potential increases when persons intent on criminal behavior believe that 
the value of the waste material is higher than its actual value, as is the case with most medical 
marijuana waste. Central PA MedGrow has adopted administrative and operational policies, 
procedures and practices to mitigate the risk of theft and identity theft. 

To combat theft of waste materials derived from the growing/processing of medical marijuana, 
Central PA MedGrow has obtained from their trash service provider dumpsters with a locking 
lid option. All of the dumpsters utilized by the organization will be locked, by the Facility 
Security Director or an assigned designee, with a pad lock while it is not being loaded or 
unloaded with waste. In addition, clear trash bags will be utilized so that the contents of the 
bag can be viewed. 

One of the fastest growing and most difficult crimes to combat is identity theft. Identity thieves 
tend to prey upon commercial, government and education facilities for sensitive material.  
Because of this, Central PA MedGrow has a document shredding policy in place that mitigates 
the risk of confidential information being obtained by people intent on criminal behavior.  

As with all of the policies and procedures adopted by the organization, a robust training 
program has been implemented to supplement the policies regarding sanitation and safety.  By 
training their employees, Central PA MedGrow ensures that its employees are fully aware of 
the risk that is created by not properly disposing of waste and confidential information. In 
addition, employees will be knowledgeable about how to prevent, detect, and report any form 
of internal theft, as well as the ramifications of committing such acts. 

Central PA MedGrow has surveillance camera coverage on all recycling and trash storage areas 
and has surrounded those same areas with security fencing, which will deter criminal activity 
and assist in suspect identification when a crime does occur. 



Section 22: Recordkeeping 

Provide a summary of the recordkeeping plan that will be in place at your proposed facility and 
site (Security/surveillance/visitor management/inventory/maintenance). 

Security / Surveillance 

Per Department of Health regulation and Central PA MedGrow’s policies, security related 
records and documentation are subject to recordkeeping storage requirements. These records 
will be stored in a secure location within  These 
are 

• 4 years of video surveillance imagery storage records in a format easily accessed for 
investigatory purposes 

• 4 years of security system inspection, service, alteration and maintenance inspection 
records 

• 4 years of documentation of authorized employees and vendors allowed to access any 
security and surveillance monitoring or storage areas 

• 4 years of Transportation Manifest copies 

Visitor Management  

Central PA MedGrow will maintain the visitors log for 4 years so that it is available for review by 
the Department, State or local law enforcement, and other State or local government officials 
upon request if necessary to perform the government officials’ functions and duties.  The log 
will include the following: 

l. Full name (printed) 

m. Reason for visit 

n. Person visiting 

o. Area of visit 

p. Date of visit 

q. Time of arrival 

r. Time of departure 

s. Visitor identification badge number 

t. Escort assigned 

u. Acknowledgment of rules 

v. Visitor signature line (Print, Signature and Date) 

A photocopy and scan of the visitor's government issued photo identification will be made and 
the photocopy will be retained with the Visitor Log attached to the provided, marked area. 
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Security Incident Reports 

Any breach of security or security related incident on property or during transport will be 
properly categorized and documented on an Incident Report (IR) and entered into the IR 
database. The security officer will take the initial incident report and conduct an investigation 
with the guidance and assistance of the Security Supervisor. The Security Supervisor shall 
assure that incidents involving criminal activity are properly document to the organizations 
policy. These incident reports, including any interviews, investigations, written statements, 
photographs or chain of custody documentation, shall be preserved indefinitely. The Facility 
Security Director will keep a secured repository for these security incident reports. 

Transportation Manifest 

A copy of the final (post-delivery) electronic transportation manifest or receipt will be kept and 
retained securely for 4 years within the confines of the security command center. 

Section 28: Community Impact 

Provide a summary of how the applicant intends to have a positive impact on the community 
the operations are proposed to be located. 

Central PA MedGrow is cognizant of the inherent risk that the presence of a medical marijuana 
organization may bring to the community. A possible concern for residents may be that the 
organization will be targeted by offenders trying to divert medical marijuana, along with the 
possible negative perception of the establishment of a marijuana organization within the 
community. A recent poll showed that 73% of adults support making medical marijuana legal, 
but 44% would be “somewhat or very concerned if a dispensary opened near their home” 
(Nementh & Ross, 2014). These concerns can exacerbate fears within the residency and have a 
negative impact on community relations. To combat this, Central PA MedGrow has the aura of 
presence of strong physical security surrounding the facility. This presence has a binary 
psychological impact on a potential perpetrator as well as the local citizen of Old Lycoming 
Township. A strong physical security presence is a deterrent and will dissuade offenders from 
perpetrating a criminal act against the organization. The same physical security presence will 
make evident that Central PA MedGrow is not a 'soft target', quelling fears and providing 
comfort to the local residents. This strong physical presence will have a positive impact on the 
community. Furthermore, to solidify and reinforce the positive impact of the security program, 
Central PA MedGrow’s Facility Security Director and public relations personnel will provide, on 
request, informational seminars on security measures (high level) and organizational programs 
to prevent the diversion of medical marijuana. Central PA MedGrow also bolsters a positive 
community impact by developing a strong relationship with local and state law enforcement 
agencies. Our security and administrative staff will liaise with these agencies in an effort to 
support the organizations security mission through cooperation, proactive meetings, exchange 
of information, and assisted response to incidents. This relationship will foster a mutually 
beneficial partnership in the protection of the organization's assets as well as the community 
interests. 
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PART IV:  MEDICAL MARIJUANA ORGANIZATION PERMIT APPLICATION  ̶ATTACHMENTS 

Attachment D: Site and Facility Plan 

Attached are the surveillance systems for the plan. 

1. Surveillance system equipment 

2. Alarm system equipment 

3. Electronic access control equipment 

4. Visitor Log 
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The Market and Financial Results is prepared for 

Central Pennsylvania MedGrow, LLC (CPM) 

Members. The objective of the summary is to analyze 

the estimated medicinal cannabis market of 

Pennsylvania with the projected financial statements 

and financial schedules of CPM over five years.  
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CONFIDENTIALITY STATEMENT AND LEGAL DISCLAIMER 

 

The provisions of this summary are privileged and confidential. Unauthorized reproduction or 

distribution of this abstract or any of its contents in any form or under any circumstances without 

prior written consent is prohibited.  

While the information set forth herein is deemed by SIVA Enterprises to be accurate, SIVA 

Enterprises shall not be held liable for the accuracy of or any omissions from the summary or for 

any other written or oral communication transmitted to the Recipient and any other party in the 

course of its evaluation involving SIVA Enterprises.  

The information contained in the summary will require careful scrutiny, verification and due 

diligence efforts from the Recipients of the summary. Any person or entity seeking to make an 

investment in the business should not rely on the information set forth in the plan as complete. In 

addition, SIVA Enterprises makes no guarantees regarding any benefits received from investment, 

nor the legal, tax, or accounting effects of any transaction; and this summary does not constitute 

an offer to sell, or a solicitation of any offer to buy securities. In furnishing the summary, SIVA 

Enterprises undertakes no obligation to provide Recipients of the summary with access to any 

inaccuracies that may be contained herein. There exists substantial information with respect to the 

business and its future prospects, and there are a substantial number of risks associated with an 

investment in the business, which are not set forth in the plan.  

Furthermore, the potential fulfillment of 'forward looking statements' contained in the summary 

are subject to change due to unexpected events, market shifts, or circumstances that cannot be 

known at this time. Forward looking statements are based on expectations, estimates and 

projections at the time the statements were made that involve a number of economic, business, and 

numerous risks and uncertainties which could cause actual results or events to differ materially 

from those presently anticipated. Forward looking statements in the summary may be identified 

through the use of words such as, but not exclusively limited to: “expects,” “will,” “anticipates,” 

“estimates,” “believes,” or statements indicating certain actions “may,” “could,” or “might” occur. 

Such estimates and projections are subject to significant uncertainties beyond the control of SIVA 

Enterprises. Although such projections are believed to be realistic, no representations are made as 

to their ultimate attainability. 

 

SIVA Enterprises 

Glendale, CA 

February 2017  
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Objective 
Central Pennsylvania MedGrow, LLC (CPM) is dedicated to providing the Commonwealth of 

Pennsylvania the highest quality of cannabinoid and terpene concentrates for the purpose of 

infusion into medicinal products. CPM will produce its concentrates from their own selective 

cultivation and harvesting of the cannabis plant. 

CPM’s objective is to earn a permit in Region 4 (Northcentral) as a grower / processor, and sell 

their medical products statewide. 

CPM Management of Operations 
CPM expects to retain under contract SIVA Management, LLC (SIVA) to manage the cultivation 

and processing operations. SIVA will develop, employ and train appropriate personnel as 

represented in the CPM Standard Operating Procedures manual for cultivation and processing 

(SOPs are currently being developed). 

Market 
Pennsylvania Department of Health has divided the state into six (6) regions for medicinal 

marijuana operations as presented below: 
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Phase I 
CPM intends to initially lease approximately 35,000 square feet of which nearly 24,000 

square feet is dedicated to cultivation and processing. Pennsylvania, similar to other states, 

will require time to register patients and therefore CPM intends to align its growth strategy 

with that of the state’s cannabis program rollout. 

Phase II     
In year three, CPM anticipates adding an additional 35,000 square feet of total facility 

space to expand its cultivation and processing area to approximately 60,000 square feet. 

Actual allocation of square footage may vary. Nonetheless, any variances are immaterial 

to the analysis of CPM’s financial results as a whole. Phase II will require approximately 

$6 million of capital assets, of which is financed via CPM’s Phase I operational cash flow. 

Once Phase II is fully operational, revenues in year four and five exhibit approximately 

$32 million of annual revenues which aligns with the average revenues per 

grower / processor Analysis of Regions Exhibit above. 

Projected Revenues of CPM 

 

 

 Financial Results 
The following ratios are calculated based upon five years of operations, prior to the sale of the 

operation: 

 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Revenues

Gross revenue 3,711,450$      10,577,633$      27,852,900$      31,752,306$      31,752,306$        

CENTRAL PENNSYLVANIA MEDGROW, LLC

STATEMENT OF OPERATIONS

Investment Year 1 Year 2 Year 3 Year 4 Year 5

Cash flows (5,000,000)$   1,534,446$    4,400,356$   7,882,015$    16,528,363$  16,433,866$  

Returns Rate

ARR 8,355,809$     

NPV 0% 41,779,045$   

NPV 10% 24,951,559$   

IRR 91%

PRE TAX RATIOS

CENTRAL PENNSYLVANIA MEDGROW, LLC

FROM OPERATIONS
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The following ratios are calculated based upon five years of operations, after the sale of operations 

at three (3) times the last three (3) year average EBITDA: 

 

 

Grow Process Assumptions 

 

Investment Year 1 Year 2 Year 3 Year 4 Year 5

Cash flows (5,000,000)$   1,534,446$    4,400,356$   7,882,015$    16,528,363$  16,433,866$  

Sale - 3X three year avg EBITDA                     -                      -                     -                      -                      -       47,632,171 

(5,000,000)$   1,534,446$    4,400,356$   7,882,015$    16,528,363$  64,066,037$  

Returns Rate

ARR 17,882,243$   

NPV 0% 89,411,216$   

NPV 10% 51,838,678$   

IRR 110%

SALE YEAR 5 (3x THREE YEAR AVERAGE EBITDA)

CENTRAL PENNSYLVANIA MEDGROW, LLC

PRE TAX RATIOS

Year 1 Year 2 Year 3 Year 4 Year 5

Facility

Total square feet 35,000               35,000               70,000               70,000                    70,000               

Grow

Square feet - grow 15,000               15,000               45,000               45,000                    45,000               

Square feet -  veg 4,000                 4,000                 10,000               10,000                    10,000               

19,000               19,000               55,000               55,000                    55,000               

Processing 5,000                 5,000                 5,000                 5,000                      5,000                 

Admin / misc / other 11,000               11,000               10,000               10,000                    10,000               

Cultivation / processing assumptions

Square feet per light 27 5                   27 5                   27 5                   27 5                        27 5                   

Grow lights 545                    545                    1,636                 1,636                      1,636                 

Plants per light 9                        9                        9                        9                             9                        

Yield per light - pounds 2 0                     2 0                     2 0                     2 0                          2 0                     

Total pounds per harvest 1,090                 1,090                 3,272                 3,272                      3,272                 

Harvests 2                        6                        5                        6                             6                        

Pounds per year 2,180                 6,213                 16,360               18,650                    18,650               

Grams per pound 454                    454                    454                    454                         454                    

Grams per year 989,720             2,820,702          7,427,440          8,467,282               8,467,282          

Oil processing % 15% 15% 15% 15% 15%

Oil grams available for sale 148,458             423,105             1,114,116          1,270,092               1,270,092          

Wholesale oil revenue price per gram 25 00$               25 00$               25 00$               25 00$                    25 00$               

Wholesale revenues 3,711,450$        10,577,633$      27,852,900$      31,752,306$           31,752,306$      

CENTRAL PENNSYLVANIA MEDGROW, LLC

ASSUMPTIONS
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Source and Use of Funds 

 

 

 

 

 

Investment 5,000,000$     

Facility

Cultivation - construction buildout 1,750,000$     

Dispensaries -                  

Total buildout 1,750,000$     

Equipment - Cultivation
1,035,682$     

Veg Lights 58,182            

Flower Lights HPS 218,000          

Irrigation / Fertigation Equipment 150,000          

Controllers 150,000          

Rolling Benches - flower 75,000            

Miscellaneous Grow 25,000            

Computers, Hardware 40,000            

Oscellating Fans 20,000            

Total Growing Equipment 1,771,864$     

Manufacturing Equipment 250,000$        

Vaults / Safes 50,000$          

Security Equipment 150,000$        

Offices - General 15,000$          

Total Capital Assets 3,986,864$     

Working capital 1,013,136       

Total Use of funds 5,000,000$     

CENTRAL PENNSYLVANIA MEDGROW, LLC

SOURCE AND USE OF FUNDS

CULTIVATION AND PROCESSING

PHASE I

Source of Funds

Use of Funds

Ventilation, HVAC, Water chillers, etc.
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Financial Statements and Schedules 

Balance Sheets 

 

 

 

 

 

 

 

 

 

 

Year 1 Year 2 Year 3 Year 4 Year 5

ASSETS

Current Assets:

  Cash 1,534,446$     5,934,802$     13,816,817$   30,345,180$   46,779,045$   

  Inventory 329,911         741,690         1,978,321       2,199,094       2,238,208       

Total current assets 1,864,356$     6,676,492$     15,795,138$   32,544,273$   49,017,253$   

Property and equipment

Admin & security equipment 165,000$       165,000$       365,000$       365,000$       365,000$       

Facility 1,815,000       1,815,000       3,600,000       3,600,000       3,600,000       

Growing equipment and improvements 1,756,864       1,756,864       4,834,309       4,834,309       4,834,309       

Processing 250,000         250,000         850,000         850,000         850,000         

Laboratory  equipment -                -                -                -                -                

Subtotal 3,986,864$     3,986,864$     9,649,309$     9,649,309$     9,649,309$     

Accumulated depreciation & amortization 212,495         637,484         2,092,963       3,548,441       5,003,920       

Total property and equipment 3,774,369$     3,349,379$     7,556,346$     6,100,868$     4,645,389$     

Total assets 5,638,725$     10,025,872$   23,351,484$   38,645,141$   53,662,643$   
 

LIABILITIES AND STOCKHOLDERS' EQUITY

Current liabilities:

   Accounts Payable 102,819$       209,963$       514,434$       571,972$       580,998$       

Income tax payable -                -                -                -                -                

Total current liabilities 102,819$       209,963$       514,434$       571,972$       580,998$       

Members' equity:

Investment 5,000,000$     5,000,000$     5,000,000$     5,000,000$     5,000,000$     

  Dividends & distributions -                -                -                -                -                

  Current year net income 535,906         4,280,002       13,021,141     15,236,119     15,008,475     

  Retained earnings -                535,906         4,815,909       17,837,050     33,073,169     

Total stockholders' equity 5,535,906$     9,815,909$     22,837,050$   38,073,169$   53,081,644$   

Total liabilities and stockholders' equity 5,638,725$     10,025,872$   23,351,484$   38,645,141$   53,662,643$   

CENTRAL PENNSYLVANIA MEDGROW, LLC

BALANCE SHEETS



9 | P a g e  
 

Statements of Operations 

 

  

Year 1 Year 2 Year 3 Year 4 Year 5

Revenues

Gross revenue 3,711,450$      10,577,633$      27,852,900$      31,752,306$      31,752,306$        

Cost of goods sold 1,783,469        4,058,152         10,487,446        11,812,084        12,046,769         

Gross profit 1,927,981$      6,519,481$        17,365,454$      19,940,222$      19,705,537$        

General & administrative expenses 1,163,006        1,682,118         2,486,118         2,777,404         2,777,404           

Charitable contributions 16,574            132,371            402,716            471,220            464,180              

EBITDA 748,401$        4,704,992$        14,476,620$      16,691,598$      16,463,954$        

Depreciation and amortization 212,495          424,989            1,455,479         1,455,479         1,455,479           

Interest -                 -                  -                  -                  -                    

Total depreciation, amortization & interest 212,495$        424,989$          1,455,479$        1,455,479$        1,455,479$         

Pre tax income 535,906$        4,280,002$        13,021,141$      15,236,119$      15,008,475$        

Provision for income tax -                 -                  -                  -                  -                    

Net income 535,906$        4,280,002$        13,021,141$      15,236,119$      15,008,475$        

Equity - beginning of year -                 5,535,906         9,815,909         22,837,050        38,073,169         
 

Add: Investment 5,000,000        -                  -                  -                  -                    

Less: Distributions -                 -                  -                  -                  -                    

Equity - end of year 5,535,906$      9,815,909$        22,837,050$      38,073,169$      53,081,644$        

CENTRAL PENNSYLVANIA MEDGROW, LLC

STATEMENT OF OPERATIONS
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Statements of Cash Flows 

 

 

 

 

 

 

  

Year 1 Year 2 Year 3 Year 4 Year 5

Net Income (Loss) 535,906$        4,280,002$     13,021,141$    15,236,119$    15,008,475$    

Add:

   Increase (Decrease) in Accounts Payable 102,819$        107,144$        304,471$        57,538$          9,026$           

  (Increase) Decrease in Inventory (329,911)        (411,780)        (1,236,631)      (220,773)        (39,114)          

  Depreciation Expense 212,495          424,989          1,455,479       1,455,479       1,455,479       
 

Net cash provided by operating activities 521,309$        4,400,356$     13,544,460$    16,528,363$    16,433,866$    

Investing Activities

  Purchases of Admin Equipment (165,000)$       -$              (200,000)$       -$              -$              

  Purchases of Facility Equipment (1,815,000)      -                (1,785,000)      -                -                

  Purchases of Growing Equipment & Improvements (1,756,864)      -                (3,077,445)      -                -                

  Purchases of Processing & Distribution  Equipment (250,000)        -                (600,000)        -                -                

  Purchases of Laboratory Equipment -                -                -                -                -                

Net cash used by investing activities (3,986,864)$    -$              (5,662,445)$    -$              -$              

Financing Activities

    Proceeds from Note Payable -$              -$              -$              -$              -$              

    Payment on Note Payable -                -                -                -                -                

Investment 5,000,000       -                -                -                -                

    Owners' Distributions -                -                -                -                -                

Net cash used by financing activities 5,000,000$     -$              -$              -$              -$              

Net Cash Flow 1,534,446$     4,400,356$     7,882,015$     16,528,363$    16,433,866$    

Cash - Beginning of Year -                1,534,446       5,934,802       13,816,817     30,345,180     

Cash - End of Year 1,534,446$     5,934,802$     13,816,817$    30,345,180$    46,779,045$    

CENTRAL PENNSYLVANIA MEDGROW, LLC

STATEMENT OF CASH FLOWS
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Schedules of Cost of Sales 

 

Schedules of Operating Expenses 

 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Management contract 259,802$      740,434$      1,949,703$   2,222,661$   2,222,661$   

Rent 89,100         118,800        257,400        257,400        257,400        

Soil expense 65,400         195,710        541,107        647,705        680,090        

Garden supply expense 81,750         253,024        717,795        875,566        931,304        

Bulbs 37,975         77,849         214,285        219,643        225,134        

Packaging 29,692         84,621         222,823        254,018        254,018        

COGS - Utilities electric 352,822        705,645        1,894,974     1,894,974     1,894,974     

COGS - Utilities gas 15,000         15,000         15,000         15,000         15,000         

COGS - Utilities water 16,500         16,995         17,505         18,030         18,571         

Growing Facility - Direct wages 395,888        987,246        2,677,592     3,144,029     3,238,350     

Manufacturing /Processing - Direct wages 148,458        366,691        994,534        1,167,782     1,202,816     

Transportation / Other 82,934         193,469        533,119        592,263        603,439        

1,575,321$   3,755,484$   10,035,837$  11,309,072$  11,543,757$  

Allocation of G&A to COGS 208,148        302,668        451,609        503,012        503,012        

1,783,469$   4,058,152$   10,487,446$  11,812,084$  12,046,769$  

CENTRAL PENNSYLVANIA MEDGROW, LLC

SCHEDULE OF COST OF GOODS SOLD

Year 1 Year 2 Year 3 Year 4 Year 5

Executive and admin salaries 100,000$          500,000$          500,000$          500,000$          500,000$          

Security 175,200           350,400           394,200           525,600           525,600           

Legal fees 100,000           100,000           100,000           100,000           100,000           

Legal success fee 45,000             -                  -                  -                  -                  

Accounting and related fees 50,000             50,000             50,000             50,000             50,000             

Consulting fees - SIVA 100,000           -                  -                  -                  -                  

Consulting fees - SIVA success fee 45,000             -                  -                  -                  -                  

Application and license fees 210,000           10,000             10,000             10,000             10,000             

Advertising/Marketing 100,000           100,000           100,000           100,000           100,000           

Janitorial services 25,000             50,000             50,000             50,000             50,000             

Bank charges 50,000             50,000             50,000             50,000             50,000             

Insurance 60,000             100,000           100,000           100,000           100,000           

Facility lease 14,850             19,800             19,800             19,800             19,800             

Other services 20,000             20,000             20,000             20,000             20,000             

Taxes - PA cultivation at 5% 185,573           528,882           1,392,645         1,587,615         1,587,615         

Telephone 5,000               10,000             10,000             10,000             10,000             

Software support 25,000             25,000             25,000             25,000             25,000             

Other 60,531             70,704             116,082           132,401           132,401           

Total operating expenses before allocation to CGS 1,371,154$       1,984,786$       2,937,727$       3,280,416$       3,280,416$       

Allocation to CGS (208,148)          (302,668)          (451,609)          (503,012)          (503,012)          

Total operating expenses before allocation 1,163,006$       1,682,118$       2,486,118$       2,777,404$       2,777,404$       

CENTRAL PENNSYLVANIA MEDGROW, LLC

SCHEUDLE OF OPERATING EXPENSES
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Introduction 
 

 

It is our pleasure to welcome you to Central Penn MedGrow, LLC (“MedGrow”) and to wish you 

success in your job. You have become part of an organization dedicated to growing, processing 

and distributing the highest quality medical marijuana products. The provisions of this Handbook 

apply to all employees, except where a specific policy directly conflicts with an applicable 

collective bargaining agreement.  To the extent any applicable collective bargaining agreement is 

ambiguous or makes no mention of a specific policy, this Handbook controls. 

 

We welcome you aboard and hope you will share our goal to become the industry leader in 

cultivating, manufacturing and processing medical marijuana products.  

 

 

 

       __________________________________ 

       Robert Malcolm, Chief Executive Officer 

 

 

Mission Statement 

 
MedGrow is committed to being the leading grower/processor of quality medical marijuana 

products in Pennsylvania. We are dedicated to servicing the needs of Pennsylvania’s medical 

marijuana patients. By challenging our employees to consistently produce safe, reliable and 

efficacious medical marijuana products, we believe that we can improve the quality of life of our 

customers. The continued success of our organization depends first and foremost on its employees. 

The quality of the products we provide is always our first concern and our greatest responsibility. 

 

Our employees will be treated fairly and encouraged to learn and develop their individual skills as 

a vital part of our team. We strive to instill in each employee a commitment to organization and 

encourage all employees to participate in the continual evolution of innovative medical marijuana 

products. We will follow sound business practices built upon integrity and long-term financial 

responsibility.  

 

Interpretation 

 
This handbook is intended to provide you with a general understanding of the personnel policies 

and rules of MedGrow.  Nothing in this handbook shall be construed as an employment contract 

whether it be expressed or implied.  Neither this handbook, nor any employment application or 

other material is a contract for employment, continued employment, benefits or continued benefits 

with MedGrow. Any violation of this handbook constitutes willful misconduct that precludes the 

receipt of unemployment compensation to employees of MedGrow.  
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Amendments 
 

It is evident that amendments to this Handbook may be necessary from time to time.  Such 

amendments will be based solely on the rendering of better service to our customers and in 

consideration of the best interests of MedGrow and its employees. 

 

At Will Employment 

 

The relationship between you and the company is referred to as “employment at will.” This means 

that your employment can be terminated at any time for any reason, with or without notice, by you 

or the company. No manager, supervisor or employee of the company has authority to enter into 

any agreement contrary to the foregoing “employment at will” relationship.   

 

Statements of Compliance 

 
Non Discrimination in Employment, Services and Care 

 

MedGrow does not discriminate in the terms and conditions of employment, or in the 

recruitment or hiring process, on the basis of race, color, national origin, ancestry, religion, 

sex, age, physical or mental disability, marital status, pregnancy, or any other status 

protected by law.  It is at all times the intent of MedGrow to comply with the Pennsylvania 

Human Relations Act and Title VI and VII of the Civil Rights Act of 1964.  This policy 

applies to all employees of MedGrow.  It is, therefore, prohibited for any employee to 

discriminate against a fellow employee of MedGrow in the terms and conditions of 

employment with MedGrow, on the basis of race, color, national origin, ancestry, religion, 

sex, age, physical or mental disability, marital status, pregnancy, or any other status 

protected by law. 

 

A. It is the duty of all employees to assist MedGrow in complying with its Non-

Discrimination policy, with the Pennsylvania Human Relations Act, with Titles VI and VII 

of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973 (as 

implemented by 45 CFR part 84); the Age Discrimination Act of 1975 (as implemented by 

45 CFR part 90); the Pregnancy Discrimination Act of 1978 (as implemented by 45 CFR 

part 1604), the Americans with Disabilities Act of 1990, and any other applicable Federal, 

State, or Local laws and regulations.  Any employee who believes that MedGrow is not in 

compliance with the Non-Discrimination policy must report such non-compliance to the 

Chief Compliance Officer within twenty-four (24) hours of obtaining knowledge of such 

non-compliance.  Any violation of this policy, including failure to report non-compliance, 

can result in disciplinary action, up to and including termination. 

 

Any employee is encouraged to file a complaint of discrimination should he or she feel that 

there has been discrimination on the basis of race, color, national origin, ancestry, religion, 

sex, age, physical or mental disability, marital status, pregnancy, or any other status 

protected by law. 
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In addition to reporting complaints with the Chief Compliance Officer, such complaints 

can be filed with: 

 

Pennsylvania Department of Health 

8th Floor West 

625 Forster Street 

Harrisburg, PA 17120 

 

Pennsylvania Human Relations Commission 

Riverfront Office Center 

1101 S. Front Street, 5th Floor 

Harrisburg, PA  17104-2515 

 

Office for Civil Rights 

U.S. Department of Health and Human Services, Region III 

150 S. Independence Mall West 

Suite 372, Public Ledger Building 

Philadelphia, PA 19106-9111 

 

Any other Human Rights Agency having jurisdiction. 

 

Disability Accommodation 

 

MedGrow is committed to complying fully with the Americans with Disabilities Act 

(ADA) and ensuring equal opportunity in employment for qualified persons with 

disabilities. All employment practices and activities are conducted on a non-discriminatory 

basis. 

 

Hiring procedures have been reviewed and provide persons with disabilities meaningful 

employment opportunities. Pre-employment inquiries are made only regarding an 

applicant's ability to perform the essential duties of the position. 

 

Reasonable accommodation is available to all disabled employees. All employment 

decisions are based on the merits of the situation in accordance with defined criteria, not 

the disability of the individual. MedGrow does not discriminate with regard to need for 

guide dogs or other support animals.   

 

Qualified individuals with disabilities are entitled to equal pay and other forms of 

compensation (or changes in compensation) as well as in job assignments, classifications, 

organizational structures, position descriptions, lines of progression, and seniority lists. 

Leave of all types will be available to all employees on an equal basis. 

 

MedGrow is also committed to not discriminating against any qualified employees or 

applicants because they are related to or associated with a person with a disability. 
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This policy is neither exhaustive nor exclusive. MedGrow is committed to taking all other 

actions necessary to ensure equal employment opportunity for persons with disabilities in 

accordance with the ADA and all other applicable federal, state, and local laws. 

 

Harassment Free Working Conditions 

 

It is the continuing policy of MedGrow to afford full equal employment opportunity to 

qualified employees and applicants regardless of their race, color, national origin, ancestry, 

religion, sex, age, physical or mental disability, marital status, pregnancy, or any other 

status protected by law.  This policy is founded not only upon the belief that all employees 

and applicants have the inherent right to work in an environment free from discrimination 

or harassment because of their race, color, national origin, ancestry, religion, sex, age, 

physical or mental disability, marital status, pregnancy, or any other status protected by 

law. Therefore, it is the policy of MedGrow to provide a working environment free of 

harassment that is based upon race, color, national origin, ancestry, religion, sex, age, 

physical or mental disability, marital status, pregnancy, or any other status protected by 

law. Such harassment is willful misconduct and will not be tolerated.  Any employee 

committing such harassment is subject to disciplinary action, up to and including 

termination. 

 

Employees have the duty to report any known or suspected violation of this policy to their 

immediate supervisor.  If the employee’s supervisor is involved in the violation, they may 

report the incident to the Human Resources Manager.  The complaint will be investigated 

and the employee will be advised of the findings and conclusions. 

 

All actions taken to resolve a harassment report through internal investigations shall be 

conducted confidentially to the extent possible.  There will be no discrimination or 

retaliation against any employee for making a report.  Any employee knowingly making a 

false allegation of harassment will be subject to appropriate discipline, up to and including 

termination. 

 

Sexual Harassment 

 

MedGrow is committed to providing a working environment free of sexual harassment.  

MedGrow considers sexual harassment a very serious matter and prohibits it in the 

workplace by any person and in any form.  The following procedure has been implemented 

to provide a work environment free from all forms of sexual harassment or intimidation: 

 

Everyone has an affirmative duty to maintain his/her workplace free from sexual 

harassment. 

 

The Human Resources Manager shall discuss this policy with all employees and 

assure them that they are not required to endure insulting, degrading, or exploitative 

sexual harassment. 
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No one shall threaten or insinuate, either explicitly or implicitly, that an employee’s 

refusal to submit to sexual advances will adversely affect the employee’s 

employment, evaluation, wages, advancement, assigned duties, shifts, other 

conditions of employment, career development, and so forth. 

 

Other sexually harassing conduct in the workplace, whether committed by 

supervisors or non-supervisory personnel, is also prohibited, including: 

 

 Unwelcome sexual flirtations, advances, or propositions; 

 Verbal or written abuse of a sexual nature; 

 Graphic verbal comments about an individual’s body; 

 Sexually degrading words used to describe an individual; 

 The display in the workplace of sexually suggestive pictures or objects. 

 

Any employee who believes that a violation of MedGrow’s Sexual Harassment 

Policy has occurred, has a duty to report the alleged act immediately to his or her 

supervisor, who shall inform the Human Resources Manager of the report.  If the 

employee prefers not to discuss the report with the supervisor or if the supervisor 

is the individual involved in the harassment, the employee may make the report 

directly to the Human Resources Manager.  

 

The supervisor will notify the Human Resources Manager of the report, who will 

investigate the report immediately. If the Human Resources Manager is the 

individual involved in the harassment, the supervisor will notify the Chief 

Operating Officer. The employee will be advised of the findings and conclusions.  

All actions taken to investigate and resolve the sexual harassment report through 

internal investigations shall be conducted discretely and confidentially to the extent 

possible. 

 

Any exempt or non-exempt employee who is found, after appropriate investigation, 

to have engaged in sexual harassment will be subject to appropriate disciplinary 

action up to and including termination.  There will be no discrimination or 

retaliation against any employee for making a sexual harassment report. 

 

To insure a workplace free from sexual harassment, employees have an affirmative 

duty to report sexual harassment in the workplace to a supervisor.  Any employee 

who knowingly fails to report sexual harassment in the workplace is subject to 

disciplinary action. 

 

MedGrow recognizes the seriousness and impact of a false allegation of sexual 

harassment.  Therefore, any employee who knowingly makes false allegations or 

reports of sexual harassment will be subject to appropriate discipline, up to and 

including termination. 
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No retaliation 

 

No individual who reports or complains about harassment or improper conduct, or who 

assists MedGrow in an investigation of harassment, will be subjected to retaliation. If you 

have witnessed or experienced behavior you believe to be retaliation, or if you are aware 

of such a behavior, you have a responsibility to report the behavior immediately to your  

supervisor.  

 

MedGrow will not tolerate any effort to avoid, hinder or corrupt the complaint or 

investigation process, including refusal to cooperate with an investigation or knowingly 

making false statements to management during the complaint or investigation process. 

Such actions may result in employment action up to and including termination of 

employment. 

 

Romantic Relationships 

 

Consenting “romantic” or sexual relationships between a supervisor/manager and an 

employee may at some point lead to complications and significant difficulties for all 

concerned.  Any such relationship may, therefore, be contrary to the best interests of the 

company.  MedGrow strongly discourages such relationships and any conduct (such as 

dating between a supervisor/manager and an employee) that is designated to or may 

reasonably be expected to lead to the formation of a “romantic” or sexual relationship.  

 

By its discouragement of romantic and sexual relationships, MedGrow does not intend to 

inhibit the social interaction (such as lunches or dinners or attendance at entertainment 

events) that are or should be an important part or extension of the working environment; 

and the policy articulated above is not to be relied upon as justification or excuse for a 

supervisor’s/manager’s refusal to engage in such social interaction with employees. 

 

If a romantic or sexual relationship between a supervisor/manager and an employee should 

develop, it shall be the responsibility and mandatory obligation of the supervisor/manager 

promptly to disclose the existence of the relationship to Management. 

 

This section is not meant to apply to legally married individuals who are both employed 

by MedGrow. 

 

Upon being informed or learning of the existence of such relationship, Management may 

take all steps that it, in its discretion, deems appropriate.  At a minimum, the employee and 

supervisor/manager will not thereafter be permitted to work together on the same matters 

(including matters pending at the time disclosure of the relationship is made), and the 

supervisor/manager must withdraw from participation in activities or decisions (including, 

but not limited to, hiring, evaluations, promotions, compensation, work assignments and 

discipline) that may reward or disadvantage any employee with whom the 

supervisor/manager has or has had such a relationship. 
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Employment  
 

Application 

 

All individuals applying for employment with MedGrow are required to complete an 

application for employment, and to specify the position for which they are applying.  At the 

time of application, each applicant will receive a copy of the job description for the indicated 

position that will contain a statement of the essential duties of the position.  The applicant is 

required to sign an acknowledgment form indicating that he/she is capable of performing all 

of the essential duties contained in the job description and complying with all of the 

requirements of the Pennsylvania Medical Marijuana Act and the regulations promulgated 

thereunder.  MedGrow will arrange an interview, if appropriate.  Pertinent reference 

information covering the applicant's personal qualities, education, training and experience 

may be obtained prior to making an offer of employment. 

 

Failure to disclose an accurate educational history, criminal history, history of previous 

employment or reason for termination of previous employment shall constitute willful 

misconduct and can result in dismissal. 

 

Criminal Background Check 

 

Employees who are offered a position of employment with MedGrow will be required 

to undergo and pass a criminal background check pursuant to 18 Pa.C.S. Ch. 91.  This 

background check will be conducted on behalf of MedGrow by the Pennsylvania State 

Police and the results kept confidential in a secure location separate from personnel files. 

Employment with MedGrow depends upon successful completion of the criminal 

background check.  

 

Additionally, the Pennsylvania Medical Marijuana Act and its related regulations require 

that all potential employees provide fingerprints to the Pennsylvania State Police and 

undergo and pass a criminal background check prior to commencing employment with 

MedGrow.  

 

The Medical Marijuana Act prohibits any person with a criminal conviction related to the 

violation of a state or federal controlled substance law from employment with MedGrow.  

 

Pre-employment Drug Testing 

 

Drug testing following an offer of employment.  Employees who are offered a position 

of employment with MedGrow will be required to undergo and pass a drug test prior 

to commencing employment. The cost of this drug testing is paid for by MedGrow.   

Employee records regarding drug testing will be maintained confidentially in a secure 

location separate from personnel files. 
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Employment Policies 

 

New employees will be given an Employee Handbook.  Employees are required to be 

familiar with all of MedGrow’s policies.  Employees may be tested as to their knowledge 

of MedGrow policies at any time. 

 

Employment Forms 

 

Prior to employment, employees will be required to fill out all necessary forms, including, 

but not limited to: acknowledgement forms, state and federal tax forms, and Employment 

Eligibility Verifications. 

 

Personnel Records 

 

MedGrow shall, at reasonable times, upon request of an employee, permit the employee to 

inspect his/her own personnel file as defined by statute. MedGrow shall make these records 

available during the regular business hours of the office where these records are usually 

and ordinarily maintained, when sufficient time is available during the course of a regular 

business day, to inspect the personnel files in question. MedGrow may require the 

requesting employee to inspect such records in the free time of the employee. At 

MedGrow’s discretion, the employee may be required to file a written form to request 

access to their personnel file. To assist in providing the correct records to meet the 

employer’s needs, the employee shall indicate in his/her written request, either the purpose 

for which the inspection is required, or the particular parts of his/her personnel file which 

he/she wishes to inspect. 

The taking of notes is permitted, copies are not permitted, and the facility may require 

inspection in the presence of a designated officer. 

The amount of time permitted for an employee to inspect their personnel record will be 

dependent upon the volume of the record but in no case shall exceed a reasonable amount 

of time.  

 

Orientation 

 

All new employees receive a period of orientation to be conducted by a supervisor.  

Orientation will consist of a review of the Pennsylvania Medical Marijuana Act and its 

related rules and regulations, personnel policies, job description, a descriptive and practical 

demonstration of job requirements, as well as an introduction to department supervisors 

and a review of the dress code.  Orientation will also consist of a question and answer 

period on all materials covered from the first day of orientation and a practical application 

of your job description while working with an employee on the shift that the new employee 

will be working.  All employees are given the opportunity to work on their own during the 

rest of the first week and during the second week of employment.  The employee’s 

supervisor will monitor the employee’s work and grade the employee on the basis of 

performance of duties, time needed to perform these duties and willingness to perform 
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duties. Orientation will continue during the employees first two weeks of employment, and 

the employee will have the opportunity to receive feedback and ask questions about his/her 

job performance and duties. 

 

The employee will exhibit knowledge of the Pennsylvania Medical Marijuana Act and any 

rules or regulations promulgated thereunder; his or her job duties; and company policies.  

The employee will be compensated by the pay rate per hour, during the orientation period. 

Orientation must also consist of adequate training and familiarization with the Policies and 

Procedures.  

 

Probationary Period 

 

All new employees will be placed on a 90-day Initial Probationary Period beginning with 

their first day of work.  The employee will have a performance evaluation before their 90th 

day of employment.  Their supervisor will complete the evaluation.  The purpose of the 

Initial Probationary Period is to determine if the employee is suitable for a particular job, 

and it allows the employee to determine if the position is suitable for him or her.  During 

the Initial Probationary Period, the employee is not entitled to benefits or holiday pay.  

Further, the employee may not use paid time off during this period.   

 

Any probationary employee who misses two scheduled workdays during the probation 

period will have 30 days added to their probation.  Finally, during the Initial Probationary 

Period, the employee may be terminated at any time and is not subject to MedGrow’s 

Progressive Discipline Policy. 

 

In some cases, the supervisor may request an extension of the Probationary Period to allow 

additional time for the employee to develop the necessary skills to perform his or her job.  

Such extension will be granted at the discretion of Management. 

 

Operational and Scheduling Policies 
 

Evaluations 

 

All employees will be subject to a written annual rating and evaluations by his/her supervisor 

based on his/her anniversary date.  The evaluation will be reviewed with the employee by 

the supervisor at the time of presentation for the employee’s signature.  

 

In-Service Programs 

 

In-service programs are generally presented and/or assigned periodically. These programs 

are intended to keep employees informed of the newest advancements in the medical 

marijuana industry as it pertains to their job description.  Employees are required to 

attend/complete these programs as assigned.   
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Employees attending in-service meetings on their off duty time are required to punch the 

time clock when arriving and when leaving.  Employees will be paid at their regular hourly 

base wage for attendance at in-service programs. 

 

Meals 

 

Each non-exempt employee working 5 hours or more per day will receive a 30 minute 

unpaid meal break.  Employee dining hours will be scheduled by his/her supervisor.   

 

If a lunch is brought and must be refrigerated, it can be put in the refrigerator in the Break 

Room.  Employees are not permitted to take food from the kitchen  Employees may leave 

the building during their lunch period, but if an employee does leave the building, he/she 

will be required to punch out and punch in and to notify his/her immediate supervisor.   

 

Unpaid meal breaks will not be counted as “hours worked” for purposes of overtime 

compensation. 

 

Rest Breaks 

 

Rest breaks are scheduled and assigned by the supervisor and may be taken in designated 

break areas  They total 20 minutes and may be taken in 10 minute increments and are paid. 

Employees who work less than a five (5) hour work day will receive one (1) paid ten (10) 

minute break. 

 

Break Time for Nursing Mothers 

 

In accordance with the requirements of the Patient Protection and Affordable Care Act 

amendment of the Fair Labor Standards Act, female employees will be provided reasonable 

break time in order to express breast milk for their nursing infants for up to one year after 

the child’s birth.  The frequency and duration of this break time will vary dependent on the 

mother’s needs.  MedGrow will provide a place that is private, shielded from view, and 

free from the intrusion of others that is not a bathroom.  Under this Act, employers are not 

required to compensate for these breaks under the Fair Labor Standards Act unless the 

employee is using the compensated rest breaks described above to express milk. 

 

Work Assignments 

 

Employees are responsible for executing their duties according to their job description 

under the direction of their supervisor and according to assignment in the manner outlined 

by the supervisor.  Employees work by prearranged assignment based on the activity of 

each shift.  However, employees must be able to accept changes and adapt to added 

assignments as the need arises.  
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Time cards 

 

Time cards are prepared and used to insure that each employee is correctly paid for the 

hours worked and for all approved paid absences.  

 

 Falsification of Payroll Information 

 

Employees who falsify payroll information, including, but not limited to punching in or 

out for another employee, will be subject to disciplinary action. 

 

Punctuality, Tardiness and Absenteeism 

 
Punctuality 

 

Punctuality is essential in providing your best efforts to MedGrow.  Further, tardiness 

places additional burdens on other employees.  Therefore, all employees are expected to 

be available at the start of their scheduled shift in a timely manner.  Any employee arriving 

to their workstation after the start of their scheduled shift is considered late, regardless of 

the employee’s reason for arriving late.  MedGrow’s Punctuality policy is a “no fault” 

policy.  

 

Excessive Tardiness 

 

Excessive tardiness is defined as four or more latenesses per anniversary year, and is 

subject to MedGrow’s Progressive Discipline Policy as follows: 

 

Number of Latenesses  Discipline 

 

4th Lateness   Verbal Warning/ Counseling 

 

5th Lateness   Written Warning 

 

6th Lateness   One day suspension without pay 

 

7th Lateness   Three day suspension without pay 

 

8th Lateness   Termination 

 

Excessive tardiness subjects employees to termination under MedGrow’s 

Progressive Discipline Policy. 

 

Employees more than 30 minutes late 

 

Employees who are more than 30 minutes late and who fail to notify their 

supervisor may be required to clock out and leave the premises in cases where a 

replacement has been called in or transferred in from another area to replace the 
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late employee.  Such an occurrence will be considered an incident of tardiness, but 

will not be considered a no-call, no-show. 

 

Absenteeism 

 

Employees are discouraged from being absent from work barring emergency or serious 

illness.  Absenteeism includes, but is not limited to, absence from work, unauthorized 

extension of a meal or rest period, leaving early or improper use of work time. 

 

MedGrow’s absenteeism policy is a “no fault” policy, therefore, absenteeism is also 

defined as any instance when an employee does not report to work for his or her regularly 

scheduled shift, regardless of the employee’s reason for not reporting. 

 

Employees who are absent for three consecutive scheduled days or more are required to 

provide a doctor’s excuse to document the reason that the employee is absent. 

 

Excessive Absenteeism 

 

Excessive absenteeism is defined as four or more absences per anniversary year, and is 

subject to MedGrow’s Progressive Discipline Policy as follows: 

 

Number of Absences  Discipline 

 

4th  Absence   Verbal Warning/Counseling 

 

5th Absence   Written Warning  

 

6th  Absence   One day suspension without pay 

 

7th Absence   Three day suspension without pay 

 

8th Absence   Termination 

 

A continuous spell of illness involving multiple consecutive days absent from work will be 

considered as one absence for purposes of this policy.  Excessive absenteeism subjects 

employees to termination under MedGrow’s progressive discipline policy. 

 

Employee Reporting Requirements 

 

If it is necessary for an employee to be absent from work, the employee is required to report 

the absence to his or her immediate supervisor as soon as possible, but no later than at least 

two (2) hours prior to the start of his/her scheduled shift. 

 

In no case should the employee fail to provide MedGrow with prior notice of an absence 

without reasonable excuse.  If the employee fails to give proper notice without reasonable 

excuse, he/she shall not be entitled to use a PTO day. 
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Failure to Provide Required Prior Notice of an Absence  

 

An employee who is absent and who does not, without reasonable excuse, provide 

MedGrow with the required prior notice of the absence within two hours after the start of 

his/her shift will be considered “no-call, no-show.”   

 

Job Abandonment 

 

Due to the critical nature of the services that employees of MedGrow provide, it is 

essential that employees be available for work, and that they are present and working for 

their entire shift.  Job Abandonment Consists of: 

 

 Two “no-call no-show” absences or 

 

 Leaving the premises more than 30 minutes early from any shift, without a 

valid reason or permission from a supervisor. 

 

Job Abandonment is considered voluntary termination of employment on the part of the 

employee.  Any employee who commits Job Abandonment forfeits all seniority and will 

not return to his or her employment. 

 

 

Employee Job Classification 
 

 The following types of employees exist at MedGrow: 

 

Exempt employees, as defined under the Fair Labor Standards Act as Professional, 

Administrative, etc. shall not be eligible for any overtime, and receive a straight salary. 

 

Non- Exempt:  all other types of employees, as defined in the Fair Labor Standards Act, 

receiving an hourly salary, are entitled for overtime payments in the amount of 1 and ½ 

times their regular salary. 

 

 

Full-Time Regular Employees 

 

A full-time regular employee is one who has satisfactorily completed his/her probation 

period and who is regularly scheduled to work a minimum of thirty seven and one-half 

(37.5) hours per week or a minimum of seventy-five (75) hours per pay period.  

 

Full-time employees are given preference over part-time or per diem employees for 

scheduling and assignments. 
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Part-Time Employees 

 

A part-time employee is one who has successfully completed his/her probation period and 

who is regularly scheduled to work less than thirty seven and one half (37.5) hours per 

week or less than seventy-give (75) hours per pay period for all other employees.  

 

Independent Contractor 

 

An independent contractor is not an employee of MedGrow but rather is contracted by 

MedGrow to perform work for a specified period of time, and at a specified rate of pay. 

Independent contractors may work full-time or part-time.   

 

Change in Employment Status 

 

Employees may request a change in their employment status (i.e. from full-time part-time; 

from part-time to full-time), pending availability of a position in the requested status to 

transfer to and approval of the Chief Operating Officer.  Such change in status does not 

necessitate a new probationary period (provided job classification and department remain 

unchanged); however, employees currently serving a probationary period will serve out 

their existing probationary period.  If transferring into a full-time status, an employee will 

be eligible for health and welfare benefits immediately provided he/she has been employed 

for a period of time equal to or greater than the length of the benefit eligibility-waiting 

period required for new hires in the same position.  If the employee has been employed 

less than the required benefit eligibility-waiting period, the balance of time will need to be 

served prior to the employee becoming eligible for health and welfare benefits. 

 

Employees may not transfer to another employment status for six (6) months, except under 

extenuating circumstances, and only with the approval of his/her supervisor.  

 

Reclassification or Elimination of Positions 

 

Positions are classified as part of MedGrow’s job creation process. Positions are revisited 

whenever work schedules or essential functions change substantially, and reclassification 

decisions are made by MedGrow.   

 

Employee Compensation 
 

Rate of Pay 

 

MedGrow is interested in the welfare and security of all employees and their families. We 

will continue to pay wages comparable with other medical marijuana organizations in our 

area. 
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Overtime Pay 

 

Employees will be paid at the rate of time and one half their regular rate of pay for all hours 

worked in excess of forty (40) hours in a workweek.  All overtime hours must be authorized 

by the supervisor prior to the overtime being worked. Non-productive time shall not be 

considered hours worked for the purpose of computing overtime pay.  

 

Pay Period  

 

Pay periods begin for shifts beginning later than Monday at 12:01 a.m. and end for shifts 

beginning before Sunday at 11:59 p.m.  

 

 Pay Days 

 

Wages are paid on Thursdays following the completion of the two week pay period.  All 

employees shall be required to maintain an account at a financial institution into which all 

wages will be electronically deposited.  

 

Final Pay 

 

Upon termination of employment, MedGrow will pay the employee all accrued wages to 

which the employee is entitled.  Employees are required to return to MedGrow any property 

of MedGrow (including keys).  Terminated employees will be paid on the next scheduled 

payday.  Employees who provide the required written notice prior to voluntarily terminating 

their employment will receive payment for any unused, accrued vacation pay, if they work 

out their notice as indicated.   

 

Garnishments 

 

MedGrow will honor all court ordered garnishments obtained by creditors.  A garnishment is 

a legal order to an employer to hold out some amount of pay because of a debt owed by an 

employee.  When a garnishment is received by MedGrow, the affected employee will be 

notified in writing immediately. 

 

Advances on salary 

 

No advances in pay will be issued at any time. 

 

Clocking In 

 

When you clock in up to seven minutes before your scheduled start time, your actual start 

time will be the scheduled start time.  When you clock out up to seven minutes after your 

scheduled end time, your actual end time will be rounded to the scheduled end time.  

Outside of these times, you will need your supervisor’s permission and assistance with 

clocking in or out.  All overtime must be pre-approved by your supervisor.  

 



Effective Date:  Page 21 of 47  

Employee Fringe Benefits 

 
Paid Time Off 

 

Paid Time Off Hours 

 

Full-time employees are eligible for Paid Time Off (PTO).  PTO hours can be used in 

increments of two (2) hours or more by employees for vacation time, sick time or a 

leave of absence.  PTO hours begin to accrue after successful completion of the 

probationary period and can be used after 6 months of employment according to the 

following schedule: 

 
Years of Service PTO Hours Worked Per Period 

(26 Pay Periods per Year) for 

Non-Exempt Employees) 

PTO Hours Worked Per Period 

for Exempt Employees  

6  months– 2 years .0385 hours/each hour worked .0385 hours/each hour worked 

3-5 years .0577 hours/each hour worked .0577 hours/each hour worked 

6-9 years .0769 hours/each hour worked .0769 hours/each hour worked 

10+ Years .0962 hours/each hour worked .0962 hours/each hour worked 

 

Employees who have not successfully completed their probationary period are not 

entitled to use PTO. 

 

Part-time Employees 

 

Part-time employees are not entitled to PTO time. 

 

Paid Time Off Year 

 

A PTO year shall be the twelve-month period beginning on the employee’s 

anniversary date. 

 

PTO Bank 

 

At the end of the PTO year employees may “bank” any unused PTO time up to five 

(5) days. Upon retirement, upon resignation with proper notice, and/or upon 

termination without cause the employee shall receive payment for any unused PTO at 

50% of his/her pay rate, computed by multiplying the number of banked days times 

the employee’s current hourly rate on the last day of employment.  

 

PTO Buy Back 

 

On the employee’s anniversary date, a non-exempt employee may, at his/her option, 

be paid for up to thirty-seven and one-half (37.5) unused accrued PTO hours the 

employee has not used. Exempt employees may be paid for up to forty (40) unused 

accrued PTO hours the employee has not used.  
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Scheduling Time Off 

 

When using hours for vacation or an expected absence of more than 3 days but less 

than five days, employees must provide a minimum of two (2) weeks written notice 

to their supervisor. All vacation or leave requests of five days or longer must be 

submitted a minimum of four (4) weeks in advance. 

 

No more than one (1) employee, per department, per shift may be on a vacation period 

on any day, except as otherwise permitted by management, in its sole discretion.  

Denial of time off shall not be unreasonably withheld. 

 

Notification of Supervisor 

 

In order to be eligible for PTO leave, employees must notify his or her immediate 

supervisor of the need for the leave at least 2 hours prior to the beginning of the 

shift.  Failure to do so may disqualify you for PTO time for which you may be 

otherwise eligible. 

 

Medical Information 

 

Supervisors have the authority to approve or disapprove PTO leave payment.  

Employees are required to provide proof of illness for all absences of 3 days or 

longer, or if an employee has missed work due to a family member illness.  The 

medical information must be signed by the employee’s physician or the physician’s 

assistant.  Such information is to be presented directly to the employee’s supervisor 

for filing with the employee's personnel records.  Failure to observe this procedure 

will result in the denial of the PTO leave. 

 

Bereavement Leave 

 

Bereavement Leave is exempt from the Employer’s Punctuality, Tardiness, and 

Absenteeism Policy. After the Employee’s probationary period is successfully 

completed, in the event of death in the immediate family, a three day leave of 

absence with pay will be granted to full-time employees, one day to part-time 

employees. One day with pay will be granted for death of a Grandparent or In-

Laws. The paid leave applies only for scheduled work days as they occur at time of 

death. Bereavement Leave is only available to full-time employees.  

 

The term “immediate family” is limited to father, mother, sister, brother, children, 

and spouse. 

 

Jury Duty 

 

We believe it is our duty as good citizens to report for and serve on jury duty. This 

benefit is granted to full-time employees after successful completion of their 

probationary period. Should you be called for jury duty, notify your supervisor as 
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soon as possible. Arrangements will be made by MedGrow to reimburse you the 

difference between your jury duty pay and your regular pay for the period of your 

jury duty. Jury duty time is limited to one week per year.  If more time is required, 

you may use your PTO benefits. Employees are expected to report for work 

whenever the court schedule permits. 

 

Miscellaneous General Policies 
 

Violence in the Workplace 

 

Policy 

 

MedGrow will make every effort to minimize the risk to employees of workplace 

violence in any form. We have zero tolerance for workplace violence initiated by 

employees or by anyone.  Employees committing or perpetuating workplace 

violence will be subject to immediate dismissal. Visitors threatening or committing 

violent acts will be required to leave the premises and will be reported to law 

enforcement authorities. 

 

MedGrow reserves the right to conduct searches or inspections of lockers, desks, 

computers, cabinets, files, drawers, boxes, or any other area or container which is 

the property of  MedGrow, as well as any personal effects, such as lunch boxes, 

bags, purses, tool boxes, backpacks, etc. brought on to MedGrow’s property. 

Employees do not have the right to privacy in lockers, desks, drawers, boxes or 

other areas which are the property of MedGrow. Furthermore, to help secure a safer 

working environment, MedGrow reserves the right to use surveillance cameras. 

 

Purpose 

 

The purpose of this policy is to establish MedGrow’s position of zero tolerance for 

acts of violence, threats of harm, physical intimation, and/or bringing or using 

weapons on MedGrow property.  MedGrow will take whatever actions it deems 

necessary to help protect employees and other authorized visitors to our property. 

 

Definitions: 

 

Act of Violence:  For purpose of this policy, MedGrow will interpret an act 

of violence whether it is physical violence, verbal or non-verbal threats, 

damage to or theft of property and/or any related actions in the broadest 

sense possible to include (but not limited to) any of the following acts on 

MedGrow’s  property or at any MedGrow  sponsored function. 

 

 Possession of any firearm, knife, explosive or any other type of 

weapon covered by the law regardless of whether the person is 

licensed to carry the weapon or not. The possession or use of a 

weapon will be cause for immediate termination of employment. 
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 Fighting, verbal or physical. 

 Punching, hitting, slapping, kicking, biting, pushing, “horseplay”, or 

any other physical act of aggression that may be dangerous to others. 

 Conduct that threatens, intimidates, or coerces another employee, 

customer, or a member of the public will not be tolerated. This 

prohibition includes all acts of harassment, including harassment 

that is based on an individual’s race, sex, age, or any characteristic 

protected by federal, state, or local law. 

 Any other act, which in the judgment of management, was intended 

to cause harm to another. 

Weapons:  For purposes of this policy, MedGrow will interpret a weapon 

in a broad sense and will include (but not be limited to) the following 

articles which are brought onto any part of MedGrow’s property (including 

private vehicles which are owned or being operated by an employee) or to 

MedGrow sponsored function: 

 Any and all types of firearms or explosive devices regardless of 

whether the person is licensed to carry the weapon or not. 

 Any type of knife is prohibited without proper authorization from 

management. 

 Any other object which, in the judgment of management, was 

intended to be used as a weapon. 

 

Procedure 

 

1. Employees are required to report incidents of workplace violence or threats of 

such violence to their supervisor or any member of the management team 

immediately. No reprisal will be taken against any employee who in “good 

faith” reports or experiences work place violence. 

  

2. Emergency Situations:  If any threat of violence is perceived, supervisors 

and/or employees should follow the procedure below in the event of violence 

or threats: 

 

 Obtain the critical information:  What is the nature of the trouble 

and the current status? Who is involved (name/department)? Is 

anyone injured? Where is the trouble occurring? 

 If any threat of violence exists, call 911 and notify law enforcement 

officials of the problem and request their assistance (e.g. police 

and/or ambulance). Inform those involved and contact the 

supervisor. 

 If a violent incident occurs or if an individual is carrying a weapon, 

do not use physical force to detain the suspect(s). If the suspect(s) 
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wants to leave the premises, do not resist. Obtain a good, detailed 

description of the suspect(s) and of any vehicle she/he used. 

 Write a detailed report which states what happened, when it 

happened, where it happened, how it happened, why it happened, 

and who was involved. Be sure to include the names of any 

witnesses, any injuries, action taken and the current state of the 

matter. 

3. Non-Emergency Situations:  When a supervisor is advised of or observes a 

violation of this policy, he/she is to report this to the Human Resources Manager 

immediately. 

 

 An investigation, including interviews of individuals involved, will 

be conducted and documented by the Director of Security. 

 Police will be notified if necessary. 

4. Supervisor’s Responsibility  
 

 Supervisors are responsible for both the (1) prevention and (2) 

stopping forms of violence. The Director of Security is functionally 

responsible for the implementation and over all enforcement of this 

policy. 

 In the event of a violent incident or threat of violence, supervisors 

are to contain the incident and complete a thorough investigation of 

the incident. 

 If physical contact or injury of an employee is involved, supervisors 

should complete a Workers Compensation incident report and seek 

medical attention for the injured employee. 

 If an incident involves verbal threats only, supervisors complete an 

incident report. 

 Any employee perceived to have committed a violent or threatening 

act or act of intimidation, including threats or carrying an implement 

that could be used as a weapon, is to be placed on paid 

administrative leave until an investigation is completed.  

5. Reporting Violation of this Policy 

 

 In an emergency, contact the Human Resources Manager, a 

supervisor or any member of the management team. 

 Employees who believe they have been subjected to any of the 

behaviors, threats, or physical intimidation listed above, are 

requested and encouraged to immediately report the incident to their 

supervisor or any member of the management team. 

 An employee who observes or has knowledge of any violation of 

this policy is required to report the violation immediately to his/her 
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supervisor or the management team. This is extremely important to 

MedGrow’s efforts to maintain a safe working environment.  

 No reprisal will be taken against any employee who makes such a 

report. Any employee who makes any reprisal, regardless of the 

magnitude of that reprisal, against an employee who reports any act 

of violence, threat of violence, or suspicious of potential violence 

shall be subject to disciplinary action up and including discharge. 

6. Post-Incident Review and Response 
 

 A supervisor or member of the management team will investigate 

incidents immediately and complete an incident report. 

 The Director of Security will conduct a complete review of the 

incident. 

 Appropriate action will be taken and such action will be 

commensurate with the severity and nature of the incident. Any 

employees found to have committed a violent act; act of intimidation 

or threat will be subject to the appropriate level of corrective action, 

including termination of employment. 

 Actions to be taken under consideration include but are not limited 

to:  medical treatment for injury, psychological evaluation and 

counseling for victims and witnesses (trauma crisis counseling, 

critical incident debriefing), additional training and education,  

changes in work place, and/or changes in administrative policies.  

 

Computer Ethics 

 

MedGrow’s email and Internet are meant for business use only. The facility’s email and 

internet are not to be used for personal correspondences or to solicit for commercial 

ventures, religious or political causes, or for any outside causes or organizations. 

Employees should not use a password, access a file, or retrieve any stored communication 

without authorization. To ensure compliance with this policy, computer usage may be 

monitored. 

 

MedGrow strives to maintain a workplace free of harassment and sensitive to the diversity 

of its employees. Therefore, MedGrow prohibits the use of computers in a way that is 

disruptive, offensive to others, or harmful to morale. 

 

MedGrow purchases and licenses the use of various computer software for business 

purposes and does not own the copyright to this software or its related documentation. 

Unless authorized by the software developer, MedGrow does not have the right to 

reproduce such software for use on more than one computer. 
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Employees may only use software on a local area network or on multiple machines 

according to the software license agreement. MedGrow prohibits the illegal duplication of 

software and its related documentation. 

 

Employees should notify their supervisor or any member of management upon learning of 

violations of this policy. Employees who violate this policy will be subject to disciplinary 

action, up to and including termination of employment. 

 

INTERNET USE: Use of the Internet is for business purposes only. Employees are liable 

for what they say or do on the Internet. Therefore, employees are required to respect 

copyright law and to not visit or download from offensive sites including, but not limited 

to; pornographic, gambling, drugs, and hate speech. 

 

E-MAIL boxes are for formal business use only. Employees should not send or receive 

personal e-mail messages or conduct personal business through e-mail or Internet services. 

All information retrieved, downloaded, copied or printed from computers is considered 

MedGrow’s property and may be monitored by MedGrow. 

 

No one other than the responsible employee is permitted to use computers or access any of 

its functions in any manner at any time. 

 

In order to protect computers and network from viruses or other maladies, employees may 

not load or download any software or examine sample diskette CD's or other software, nor 

add or remove hardware or attempt repairs, etc. on computers without prior approval from 

the Chief Operating Officer. 

 

Social Media Policy 

 

At MedGrow, we understand that the use of social media sites such as Facebook, Twitter, 

Instagram, YouTube and Flickr can be a fun and rewarding way to share your life and 

opinions with family, friends and co-workers. However, use of social media also presents 

certain risks and carries with it certain responsibilities whether used inside the facility on 

a company computer, or outside the facility during an employee’s personal time. To 

assist you in making responsible decisions about your use of social media, we have 

established these guidelines for appropriate use of social media. This policy applies to all 

employees who work for MedGrow. 

 

Guidelines 

 

In the rapidly expanding world of electronic communication, social media can mean 

many things. 

 

Social media includes all means of communicating or posting information or content of 

any sort on the Internet, including to your own or someone else’s web log or blog, journal 

or diary, personal web site, social networking or affinity web site, web bulletin board or a 
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chat room, whether or not associated or affiliated with MedGrow, as well as any other 

form of electronic communication. 

 

The same principles and guidelines found in MedGrow’s policies and basic beliefs apply 

to your online activities. Ultimately, you are solely responsible for what you post online. 

Before creating online content, consider some of the risks and rewards that are involved. 

Keep in mind that any of your conduct that adversely affects your job performance, the 

performance of fellow associates or otherwise adversely affects people who work on 

behalf of MedGrow  or MedGrow’s legitimate business interests may result in 

disciplinary action up to and including termination in accordance with MedGrow’s 

Progressive Discipline Program. 

 

Know and follow the rules 

 

Carefully read these guidelines and ensure your postings are consistent with these 

policies. Inappropriate postings that may include discriminatory remarks, harassment, and 

threats of violence or similar inappropriate or unlawful conduct will not be tolerated and 

may subject you to disciplinary action up to and including termination in accordance with 

MedGrow’s policies and procedures on Discrimination, Harassment and Retaliation as 

included in this Employee Handbook. 

 

Be respectful 

 

Always be fair and courteous to fellow employees, vendors or people who work on 

behalf of MedGrow.  Also, keep in mind that you are more likely to resolve work related 

complaints by speaking directly with your co-workers, supervisor or management team 

than by posting complaints to a social media outlet. Nevertheless, if you decide to post 

complaints or criticism, avoid using statements, photographs, video or audio that 

reasonably could be viewed as malicious, obscene, threatening or intimidating. Examples 

of such conduct might include offensive posts meant to intentionally harm someone’s 

reputation or posts that could contribute to a hostile work environment on the basis of 

race, sex, disability, religion or any other status protected by law or company policy. 

 

Be honest and accurate 

 

Make sure you are always honest and accurate when posting information or news, and if 

you make a mistake, correct it quickly. Be open about any previous posts you have 

altered. Remember that the Internet archives almost everything; therefore, even deleted 

postings can be searched. Never post any information or rumors that are false about 

MedGrow, fellow employees, suppliers, or people working on behalf of MedGrow. 

 

Post only appropriate and respectful content 

 

Maintain the confidentiality of MedGrow’s private or confidential information.  Do not 

post internal reports, policies, procedures or other internal business-related confidential 

communications. 
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Do not create a link from your blog, website or other social networking site to a 

MedGrow’s website without identifying yourself as a MedGrow employee and remember 

that being a MedGrow employee means that you are taking on the responsibility of 

presenting yourself in a professional manner.  

 

Express only your personal opinions.  Never represent yourself as a spokesperson for 

MedGrow. If MedGrow is a subject of the content you are creating, be clear and open 

about the fact that you are an employee and make it clear that your views do not represent 

those of MedGrow, fellow employees, suppliers or people working on behalf of 

MedGrow. If you do publish a blog or post online information related to the work you do 

or subjects associated with MedGrow, make it clear that you are not speaking on behalf 

of MedGrow. You should include a disclaimer such as “The postings on this site are my 

own and do not necessarily reflect the views of MedGrow.” 

 

Using social media at work 

 

You may not use social media while on work time or on equipment we provide, unless it 

is work-related as authorized by your supervisor. If provided, do not use your MedGrow 

email addresses to register on social networks, blogs or other online tools utilized for 

personal use. 

 

Retaliation is prohibited 

 

MedGrow prohibits taking negative action against any employee for reporting a possible 

deviation from this policy or for cooperating in an investigation. Any employee who 

retaliates against another employee for reporting a possible deviation from this policy or 

for cooperating in an investigation will be subject to disciplinary action, up to and 

including termination in accordance with MedGrow’s Progressive Disciplinary Program. 

 

Media contacts 

 

Employees should not speak to the media through Social Networking sites on 

MedGrow’s behalf without contacting the Chief Operating Officer and obtaining 

approval to do so or should direct all media inquiries seeking comment on behalf of 

MedGrow to the Chief Operating Officer. 

 

For more information 

 

If you have questions or need further guidance, please contact your supervisor or a 

member of the management team. 

 

Substance Abuse 

 

MedGrow has a significant interest in insuring the health and safety of its employees. 

Additionally, the Medical Marijuana Industry is highly regulated by the 
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Commonwealth. In furtherance of this interest, MedGrow has established a policy 

prohibiting the use, possession, purchase, sale, transfer, or distribution of non-medically 

prescribed controlled substances or alcohol while on MedGrow’s premises, or elsewhere, 

while on MedGrow’s business. MedGrow encourages an enlightened viewpoint toward 

alcoholism and drug dependencies as behavioral-medical problems, which, within reason, 

can be treated. MedGrow encourages employees or members of their families to seek 

assistance if alcohol or drug abuse is a problem. For these reasons, MedGrow has 

established the following substance abuse policy. 

 

1. On-the-job Use, Possession, Sale, Transfer, or Distribution: 

 

A. The use, possession, sale, transfer or distribution of non-medically 

prescribed controlled substances or alcohol on MedGrow‘s premises or at 

any of MedGrow’s work sites is prohibited. Any employee found in 

violation of the above-stated policy is subject to immediate termination on 

the first offense.  The term "work site" includes: 

 

 1. Company vehicles on and off the MedGrow’s premises; 

2. Anywhere in the facility's buildings or on the facility's premises; 

3. At any other location where the employee is working and being 

compensated. 

 

B. Depending on the circumstances, other action, including notification of 

appropriate law enforcement agencies, will be taken with respect to any 

employee violating this policy. 

 

C. Employees are prohibited from possessing paraphernalia used in connection 

with non-medically prescribed controlled substances. 

 

 2. Employee Impairment and Drug Use: 

 

A. Employees are prohibited from reporting to and being at work while under 

the influence of alcohol, illegal drugs, or any controlled substance. Any 

employee violating this policy is subject to immediate termination on the 

first offense. 

 

B. An employee taking a drug or other medication, whether or not prescribed 

by a physician for a medical condition, which is known or publicized as 

possibly impairing judgment, coordination, or other senses important to the 

safe and productive performance of work, must notify his or her supervisor 

prior to starting work. The supervisor will decide whether the employee can 

continue to work, or will impose any necessary work restrictions.  

 

 

 

 



Effective Date:  Page 31 of 47  

3. Employee Drug/Alcohol Testing: 

 

A. When MedGrow has reasonable suspicion to believe that an employee's 

behavior and/or performance is influenced by controlled substances and/or 

alcohol, we may require the employee to submit blood, breath, or urine 

samples for testing. Factors establishing reasonable cause include, but are 

not limited to:  

 

   1. Excessive absenteeism or excessive tardiness;  

2. Declining productivity or performance;  

3. Violation of company safety policies;  

4. Involvement in an accident or near accident;  

5. Discovery or presence of controlled substances in an employee's 

possession or near the employee's work place;  

6. Suspect behavior such as stumbling, slurred or incoherent speech, 

apparent confusion and disorientation, emotional outbursts, odor of 

alcohol and/or residual odor peculiar to some chemical or controlled 

substance;   

7.   Arrest for violation of any controlled substance law; 

8. Prior positive drug test result. 

 

B. If a supervisor makes such observations, the supervisor will contact the 

Chief Compliance Officer. The Chief Compliance Officer will then confront 

the employee with the observed behavior and offer him or her an 

opportunity to provide a reasonable explanation. If no acceptable 

explanation is forthcoming, the Chief Compliance Officer may request that 

the employee be scheduled for a drug test immediately. 

 

C. If the employee refuses to cooperate with the administration of the drug test, 

the employee will be advised that the failure to cooperate with the drug test 

will be considered a positive test result. 

 

D. The employee will be removed from the facility and suspended without pay 

pending receipt of the test results by management. 

 

E. If an employee is involved in an accident while furthering MedGrow’s 

business that involves loss of life and/or bodily injury, the employee may 

be requested to submit blood or urine samples for testing. 

 

F. Any employee will be given the opportunity to have a positive test result 

verified at any qualified laboratory the employee chooses. The employee 

will pay for the cost of this independent testing. The verification will be 

conducted using a portion of the original sample to be provided by the 

original testing lab directly to the other laboratory under chain of custody 

procedure providing the same protection as the procedure described above. 

The employee will have (5) business days from the date of notice by the 
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original lab to have the second test conducted and must provide written 

verification of the test result to the Chief Compliance Officer or designee 

within one (1) week from the date of the test. Failure to provide this notice 

will be treated as a confirmation of the original lab result. The result of the 

verification test must be provided directly by the laboratory to the Chief 

Compliance Officer for evaluation. 

 

G. Employees having a positive test result are subject to appropriate 

disciplinary action, up to and including dismissal. 

 

4. Notification of Test Results: 

 

Test results will be treated in a confidential manner, and the employee's 

confidentiality shall be guarded to the greatest possible extent. Test results shall not 

be disclosed to any individuals, except those designated by the Chief Compliance 

Officer as having a legitimate "need to know" in order to make decisions and 

enforce MedGrow’s policies. 

 

5. Corrective Action:  

 

As stated herein, any employee found in violation of this substance abuse policy 

may be subject to disciplinary action up to and including dismissal on the first 

offense. 

 

Removal of Facility Property 

 

MedGrow property (including, but not limited to, clothing, supplies, equipment, 

furnishings, fixtures, appliances, tools, and items designated for disposal) may not be 

removed from the facility without prior authorization from management. 

 

Should you need to remove facility property pursuant to your duties, or wish to purchase 

facility property, you should consult with your supervisor.  Removing facility property 

without permission constitutes theft, and will result in discharge from employment and 

reporting of theft to local authorities.  

 

Publicity 

 

Employees are prohibited from speaking on behalf of MedGrow without the prior written 

authorization of the Chief Operating Officer or designee.  All releases of information to the 

media emanating from MedGrow must be approved by the Chief Operating Officer or 

designee.  This includes information provided to newspapers, television and radio stations, 

Internet news publishers, general interest magazines and trade papers and magazines. 

Loyalty to the institution is expected and good public relations are the responsibility of all 

employees of MedGrow. We will be judged by the quality and loyalty of our staff. 
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Damage to Property 

 

As a part of your job duties you may be working with delicate and expensive equipment 

and supplies.  It is an important part of your job to take care of equipment, and as a member 

of the staff you are expected to appreciate the necessity of being careful with all 

MedGrow’s property.  Careless treatment or neglect of equipment and wasteful use of 

supplies result in unnecessary expenses. MedGrow’s budget is limited and increased costs 

mean less money available for employee benefits and salaries.  An employee will be held 

responsible for damage to equipment and supplies caused by carelessness and under some 

circumstances, will be expected to reimburse MedGrow.  Employees damaging 

MedGrow’s property are subject to discipline under the Progressive Discipline Policy. 

 

Visitors 

 

Personal visitors are prohibited during working hours or at any other time unless approval 

of the Chief Operating Officer or his designee is obtained in advance.   

 

Chain of Command 

 

Employees are directly responsible to their immediate supervisor. In cases of job-related 

problems or complaints, employees will first consult their immediate supervisor.  If the 

employee believes it necessary, he/she may request a conference with the Human 

Resources Manager or any other member of the management team. 

 

Telephone Calls and Messages 

 

MedGrow is dedicated to the production of the finest quality medical marijuana products.  

This goal cannot be adequately accomplished when employees are interrupted by outside 

personal phone calls or text messages.  Unless you are authorized to use a cell phone as 

part of your job duties, cell phones are to be used only during the employee’s rest or meal 

breaks and must be turned off in work areas. Note that cell phones which are only muted 

or silenced, are not turned off.  

 

Solicitations and Distributions, Restricted Access to Facility, Bulletin Boards 

 

Solicitations 

 

Solicitation by employees on MedGrow’s property is prohibited at all times. 

  

Collections for charitable purposes shall be considered solicitations for the 

purposes of this policy, unless approved by the Chief Operating Officer or his 

designee. 

 

Employees participating or assisting in solicitation that violates this policy are 

subject to disciplinary action, up to and including termination. 
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Distributions of Written Materials. 

 

Distribution of written materials by employees on MedGrow’s property is strictly 

prohibited. 

 

Employees participating or assisting in the distribution of written materials in 

violation of this policy are subject to disciplinary action, up to and including 

termination.   

 

Restricted Access to Facility 

 

Employees who are not scheduled to work but wish to be present at MedGrow are limited 

to non-restricted areas only.  Employees who enter restricted areas while off duty except 

to aid in a facility emergency are subject to disciplinary action, up to and including 

termination. 

 

Bulletin Boards 

 

MedGrow uses a bulletin board for the purpose of posting notices that affect or concern 

our employees and for the posting of official announcements only. MedGrow posts official 

notices and changing of official policies that affect our employees on this Bulletin Board.  

Only management may post or remove notices from the Bulletin Board. 

 

Posting, altering or removing notices or information from the bulletin board without proper 

authorization may be grounds for disciplinary action. 

 

Employee Lockers and Personal Effects 

 

MedGrow provides employees with lockers for his/her use in connection with employment.  

Locks will not be provided by MedGrow, however, employees may use personal locks to 

assist in maintaining the security of items kept in the lockers.   

 

MedGrow retains ownership of all employee lockers and reserves the right to inspect 

locked or unlocked employee lockers at any time with or without permission of the 

employee.  Lockers may not be used to store property or other items in violation of 

MedGrow policies.  Further, MedGrow retains the right to remove items of employee 

property or any other items, with or without permission of the employee, that are in 

violation of MedGrow’s policies, or that create a health or safety risk. 

 

Employees are required to maintain their lockers in a clean and sanitary manner.  Lockers 

are to be kept free from accumulation of food and trash.  All foods stored overnight must 

be stored in airtight containers and must not require refrigeration. 

 

MedGrow assumes no responsibility for the loss or theft of personal property stored in 

lockers.  MedGrow assumes no responsibility for items that are damaged as a result of 

removing the items pursuant to this or any other policy of MedGrow. 
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To ensure the health and safety of its employees, MedGrow reserves the right to search any 

personal effects, such as lunch boxes, bags, purses, tool boxes, backpacks, etc. brought on 

to MedGrow’s  property.  Finally, MedGrow reserves the right to search any other area of 

MedGrow that is necessary to preserve the health and safety of its employees and to 

maintain order in the facility. 

 

Confidential Information 

 

Employees of MedGrow have daily access to information regarding our business that is 

sensitive and confidential in nature.  Disclosure of confidential information is a disservice to 

our company. It is your duty to protect and keep confidential all information about our 

operations. 

 

 Facility Information 

 

Employees of MedGrow have access to information regarding MedGrow that is both 

sensitive and confidential in nature, including information relating to operations, finances, 

marketing plans, strategies and techniques, business plans, and opportunities.  At no time 

shall an employee communicate confidential information about MedGrow unless the 

employee is engaged in facility business and is authorized to make the disclosure.  

Dissemination of MedGrow’s confidential information is detrimental and damaging to 

MedGrow and is considered willful misconduct.  Employees who violate facility 

confidences are subject to immediate dismissal at the discretion of management. 

 

Dress Code 

 

Since the appearance of the employee is a reflection on MedGrow, the dress code provides 

for a consistent professional appearance in the dress of the staff. 

 

All employees must dress and groom in a manner that is appropriate to their working 

conditions. Should an employee report to work improperly dressed or groomed, his/her 

supervisor may instruct the employee to return home to change. Employees will not be 

permitted to work when they are improperly dressed, nor will employees be compensated 

for the time they are away from work.  

  

All personnel will be monitored with regard to the dress code. Any refusal to adhere to this 

policy will result in disciplinary action. 

 

Name Badges 

 

All employees must wear a name badge at all times.  All name badges are to be supplied by 

MedGrow. Report lost name badges to your supervisor.  
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Legal Requirements and Policies 
 

Holidays 

 

After the successful completion of the probationary period, MedGrow provides seven (7) paid 

holidays each year for full-time employees: 

 

New Year’s Day 

Christmas 

Good Friday 

Labor Day 

Memorial Day 

July 4th 

Thanksgiving 

 

 

Workers’ Compensation 

 

All employees of MedGrow are covered by Worker’s Compensation Insurance Benefits as 

required by the Pennsylvania Workers’ Compensation Act.  This program provides payment for 

hospitalization, rehabilitation and medical expenses, as well as partial payment for lost wages due 

to work-related injury. 

 

Should an employee be injured while on MedGrow’s premises, it must be reported to the 

employee’s supervisor within 48 hours of the incident, regardless of how minor the injury may 

appear.  You have the right to seek emergency medical treatment from any provider.  For post-

emergency and other injuries, you must obtain treatment for work-related injuries and illnesses 

from a designated health care provider for 90 days.  The penalty for not using a designated health 

care provider is that MedGrow is not liable for the medical bills incurred. 

 

All inquiries regarding Worker’s Compensation should be directed to your supervisor.  All 

employees must read the Worker’s Compensation Notice in Appendix C and sign to acknowledge 

receipt and understanding of their rights and obligations. 

 

Light Duty 

 

 Any employees assigned to light duty shall receive eighty (80) percent of their hourly 

wage rate. The facility reserves the right to schedule the specific hours pertaining to the light 

duty position, including changing the employees regularly scheduled work hours. Light duty may 

be limited to ninety (90) days, at the discretion of the Employer. 
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Leaves of Absences  

 

A. Personal Leave of Absence 

 

We recognize there may be occasions where you may have the need to take extended time 

off from work.  Unpaid leaves of absence (LOA’s) may be granted if you meet the 

following requirements. 

 LOA’s may be requested by full-time and part-time employees who have completed 

one (1) year of service.  

  LOA’s should be requested in writing and must be approved prior to the beginning 

of the leave by both your supervisor and the Chief Operating Officer or his 

designee.   

 Requests for personal leave will be evaluated on an individual basis and will be 

approved only if warranted by unusual and/or pressing circumstances.  The 

maximum length of personal leave is generally thirty (30) days.   

 If personal leave is granted, it will be without pay. 

  While on an LOA, an employee will be required to use all remaining paid vacation 

and sick leave, or the portion necessary for the time that he/she is on LOA.  

When the need for an LOA arises, please: 

 Notify your supervisor as soon as possible before the start of your requested time 

off. Thirty (30) days’ notice is desired when your leave is foreseeable. 

 Complete a written LOA Request Form, with attachments and submit this 

information to your supervisor.  

 

B. Short-Term Leave of Absence 

 

At times, an employee may need to take a day off despite the fact that he/she has no paid 

vacation or sick leave accrued or remaining. If this need arises, the following guidelines 

must be followed: 

 All requests for short term LOA will need prior approval from the supervisor and 

and will be granted or denied based on staffing needs. 

 Employees must call their supervisor in accordance with the standard attendance 

policies. 

 If an employee’s request is not approved, he/she is expected to be at work for their 

regularly scheduled shift. Failure to do so will be considered a no-call, no-show.  

   

 Corporate Compliance Program 

 

MedGrow has a Corporate Compliance Program.  The Corporate Compliance 

Program describes MedGrow’s policies and procedures for detecting and preventing 

regulatory infractions.  MedGrow is committed to ethical and legal conduct that is 
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compliant with all relevant laws and regulations and to correcting wrongdoing wherever it 

may occur.  Our Corporate Compliance Program is designed to assure that MedGrow 

operates in compliance with the requirements of all applicable laws and regulations. 

Employees should identify and become familiar with the existing compliance policies and 

procedures, including those already provided to each employee.   

 

All employees are expected to maintain strict compliance with all state laws and 

regulations regarding medical marijuana.   Any violation of these laws or regulations 

may result in immediate termination of employment depending on the nature, degree 

and extent of the violation.  

 

Employees should get to know the Chief Compliance Officer.  Employees should also 

take the time to learn about how to report concerns about facility operations for resolution 

through the Chief Compliance Officer.  

 

Each employee has an individual responsibility to report any activity by any 

employee, contractor, vendor or visitor that appears to violate applicable laws, regulations 

or the MedGrow Code of Conduct.  Reports should be made immediately and failure to 

report known or possible inappropriate activity is grounds for disciplinary action up to and 

including suspension or termination of employment.  No employee will be retaliated or 

discriminated against for good faith reports of suspected inappropriate activities.  Anyone 

who engages or attempts to engage in any form of retaliation against an employee for good 

faith participation in the Corporate Compliance Program will be disciplined, up to and 

including dismissal.   

 

Our Program policies and procedures for detecting and preventing statutory and  

regulatory violations are organized around eight key elements for compliance programs: (1) 

the development and distribution of written standards of conduct, as well as written policies, 

procedures, and protocols to promote the  commitment to compliance; (2) the designation 

of a Chief Compliance Officer and other responsible staff or committees charged with the 

responsibility to develop, operate, and monitor the Compliance Program and who report 

directly to the President; (3) the development and implementation of regular effective 

education and training for all affected employees; (4) the creation and maintenance of 

effective lines of communication between the Chief Compliance Officer and all employees, 

including procedures for anonymous reporting and for the protection of “whistleblowers;” 

(5) the use of audits and other risk evaluation techniques to monitor compliance, identify 

problem areas, and assist in the reduction of identified problems; (6) the enforcement of 

appropriate disciplinary action against employees, contractors or vendors who violate 

corporate or compliance policies and procedures, applicable laws and regulations; (7) the 

development of policies and procedures for investigating identified system-wide problems 

including prompt and proper response when improper conduct is found, the prompt 

initiation of corrective action, measures to prevent them from happening again, and, where 

appropriate, disclosures to and cooperation with public officials in resolving the problem; 

and (8)  the defining of clear roles and responsibilities and the ensuring of effective 

oversight. 
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Any employee may contact the Chief Compliance Officer directly.  Employees are 

encouraged to work with their own colleagues or supervisor(s) to resolve problems where 

possible, especially where that is the best and fastest way to resolve the problem. 

 

   

Our current Chief Compliance Officer is Michael Fernandez.  The Chief Compliance 

Officer can be reached via telephone: [___] ________  – FAX: [___] __________.   

 

All employees are provided with Education and Training Programs related to 

MedGrow’s Corporate Ethics and Compliance Program each year, including specialized 

programs for employees with jobs that involve more potential compliance risks and general 

programs on Corporate Compliance.      

 

Employee’s Rights To Be Protected As Whistleblowers 

 

Our Corporate Compliance Program includes a policy precluding any retaliation or 

discrimination against employees who file good faith reports with public agencies or 

participate in official investigations or hearings on suspected problems.  Anyone who 

violates this policy is subject to disciplinary action and possible Federal and State penalties.  

Employees have additional rights to be protected from being fired, demoted, suspended, 

threatened, harassed, or otherwise discriminated against in such cases under the Pennsylvania 

Whistleblower Act, including rights to recover their position, back pay, benefits, and 

seniority, litigation costs and reasonable attorney fees.  More information on whistleblower 

protections is provided in our Corporate Compliance Program policies and procedures and 

in the Notice about the Pennsylvania Whistleblower Law posted in the Facility. 

 

Facility Discipline 

 
Progressive Discipline Policy 

 

MedGrow strives to assure the highest quality products and efficient and cost-

effective operations.  To achieve this goal, we must abide by rules and standards of conduct 

that will enable all to participate in the smooth and harmonious operation of this facility.  

MedGrow’s disciplinary policies are set forth to motivate or modify patterns of performance 

and behavior to assure the level of excellence to which we aspire.  These policies provide the 

supervisory staff with tools to monitor the standards of care and behavior.  

 

Group I Violations 

 

Extending meal or rest breaks beyond the authorized time. 

Failure to keep workplace clean and orderly. 

Failure to take meal breaks and periods in designated locations. 

Failure to maintain a neat, clean and proper appearance. 
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Violation of Dress Code Policy. 

Failure to follow instructions or to perform work according to procedure or policy. 

Horseplay and dangerous “practical jokes.” 

 

Group II Violations 

Use of work time for personal matters. 

Discourteous, rude or unhelpful behavior toward fellow employees, contractors, vendors or 

visitors 

Leaving Facility property during working hours without authorization. 

Gambling on Facility property.  

Failure to attend a mandatory staff meeting. 

Loss of, or damage to, Facility property through carelessness, neglect or indifference. 

Work performance not up to established professional standards. 

Minor breach of Compliance Program policies and procedures 

Use of computers/internet for personal matters, including social networking sites, such as 

Facebook, Twitter, etc. 

Violation of Telephone Call and Message Policy 

 

Group III Violations 

 

Failure to report a known safety hazard or violation of MedGrow’s Safe Working Environment 

policy. 

Arguing or engaging in disruptive behavior with a fellow employee, contractor, vendor or 

visitor. 

Failure to report activity by any employee, contractor, vendor, or visitor that appears to 

violate applicable laws, regulations or the Facility’s Code of Conduct 

Creating or contributing to unsafe or unsanitary conditions within MedGrow’s premises. 

Failure through negligence to account properly for MedGrow funds. 

Neglecting job duties. 

Removing MedGrow equipment or supplies from the Facility without proper authorization. 

Refusal to sign a Written Warning, Employee Counseling form, Employees Evaluation, or 

Action Plan. 

Improper use of authority. 

Use of foul or abusive language. 

Violation of MedGrow’s Time Card policy. 

Failure to follow smoking restrictions, including smoking in unauthorized areas. 
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Group IV Violations 

 

Violation of any law or regulation regarding medical marijuana. 

Violation of MedGrow’s Sexual Harassment Policy. 

Violation of MedGrow’s Non-Discrimination policy. 

Harassment of a co-worker, contractor, vendor or visitor based upon sex, race, national origin, 

color, religion, age or disability. 

Violation of MedGrow’s Confidential Information policy. 

Violation of MedGrow’s Solicitation/ Distribution/ Bulletin Board policy. 

Two “no-call, no-show” absences. 

Conviction of a misdemeanor violation of any state or federal controlled substance law. 

Conviction of any state or federal offense graded as a felony. 

Unauthorized use of computer files. 

Sleeping on duty. 

Clocking in or out for another employee. 

Physical, verbal or sexual abuse of a co-worker, contractor, vendor or visitor, or other person 

on the premises. 

Loss of, or damage to, Facility property through malicious intent. 

Theft, attempted theft or misuse of Facility, employee, contractor, vendor or visitor property. 

Falsification of documents, records or concealment of material facts, including on employment 

applications and Compliance Program documents. 

Possession or use of a firearm or deadly weapon on Facility property. 

Physically or verbally threatening a fellow employee, contractor, vendor or visitor. 

Instigating a physical confrontation with a fellow employee, contractor, vendor or visitor. 

Possession, use, or being under the influence of drugs, alcohol, intoxicants or other controlled 

substances on Facility premises or while working.  

Failure to maintain necessary professional licenses or certifications. 

Insubordination - deliberate refusal to comply with instructions issued by a supervisor or 

disrespect, or the use of abusive or insulting language toward a supervisor. 

Any act committed with the intention of disrupting the operations or reputation of MedGrow. 

Violation of MedGrow’s Social Media policy, discriminatory remarks, harassment, threats 

of violence or similar inappropriate or unlawful conduct.  

 

 The preceding is a list of some conduct that warrants disciplinary action.  It is by no means 

exhaustive.   
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EMPLOYEES MAY BE DISCIPLINED FOR ANY CONDUCT THAT A SUPERVISOR 

DETERMINES WARRANTS DISCIPLINARY ACTION.  MEDGROW  HAS THE SOLE 

DISCRETION IN DETERMINING WHETHER CONDUCT IS A GROUP I, II, III OR IV 

VIOLATION.   

 

Progressive Disciplinary System 

 

Should a supervisor or management determine that an act by any employee merits 

disciplinary action, appropriate action will be taken.  Except as necessary to deal with unusual 

circumstances, the Progressive Discipline System should be followed whenever an employee 

commits conduct that is subject to disciplinary action. 

 

First Offense Involving a Group I Violation 

 

The employee’s supervisor will issue a verbal warning, and a notation shall be made 

in the employee’s file. 

 

Second Offense Involving a Group I or a First Offense Involving a Group II 

Violation 

 

The employee’s supervisor shall issue a written warning to the employee and shall 

include a reference to any prior verbal warnings, where appropriate.  Management 

may institute a disciplinary probationary period. 

 

Third Offense Involving a Group I, Second Offense Involving a Group II 

Violation or First Offense Involving a Group III Violation 

 

Management shall issue a three-day suspension without pay to the employee.  The 

counseling should include a reference to the prior written and verbal warnings.   

  

At its discretion, Management may impose a Disciplinary Probation Period.  

 

Fourth Offense Involving a Group I, Third Offense Involving a Group II 

Violation, Second Offense Involving a Group III or First Offense Involving a 

Group IV Violation 

 

The employee will be terminated and issued written notification of termination via 

United States Mail. 

 

 Multiple Violations 

 

An employee who accumulates four (4) or more violations within a rolling twelve 

(12) month period may be terminated immediately. 
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The foregoing are guidelines; Management retains the right to take such 

disciplinary action as it determines is appropriate.   

 

Disciplinary Probation 

 

 Any employee placed on a Disciplinary Probation Period may be suspended without 

pay or terminated without regard to MedGrow’s progressive disciplinary system.  Employees 

on disciplinary probation are not eligible for promotion or transfer.   

 

Voluntary Termination of Employment 

 

MedGrow expects you to give adequate notice if it should be necessary for you to 

leave our employment, so that a replacement can be properly trained to insure efficient and 

uninterrupted business operations.  All supervisory, executive and management staff are 

required to give at least four (4) weeks’ notice prior to voluntary termination of 

employment.  All other personnel are required to give two (2) weeks’ notice.  You are 

expected to work out your notice time in full. 

 

Notice of resignation shall be in writing and given to your supervisor.  Policy and 

orientation books must be returned to your supervisor. 

 

Right to Recall 

 

Any employee who voluntarily terminates his or her employment, is laid off, or is 

terminated has no right to recall or reinstatement and will not be rehired except at the 

discretion of management.  
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Appendix A 

EMPLOYEE ACKNOWLEDGMENT OF EXPLANATION 

OF MEDGROW’S NON-DISCRIMINATION 

IN EMPLOYMENT, SERVICES AND CARE 

 

I acknowledge that MedGrow has explained its Non-Discrimination policy to me.  

Furthermore, I understand that I have had the opportunity to discuss any questions I have 

concerning the policy with management for clarification. 

 I acknowledge and understand that it is my duty as an employee to assist MedGrow in 

complying with this Non-Discrimination Policy and that I have a duty to report any suspected non-

compliance to my supervisor or management immediately.  Any violation of this policy will 

subject me to discipline under MedGrow’s progressive discipline policy, up to and including 

termination. 

 

 

            

EMPLOYEE SIGNATURE     DATE 

 

            

SUPERVISOR SIGNATURE    DATE 
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Appendix B 

 

EMPLOYEE ACKNOWLEDGEMENT AND SIGNATURE SHEET 

 

 I acknowledge receipt of MedGrow’s Employee Handbook, have read and understand the 

Handbook, and agree to follow it.  I have been given an opportunity to have my questions 

answered. I recognize that this “Employee Acknowledgement and Signature Sheet” will be 

retained as part of my employee file. I understand that the Handbook is not a contract of 

employment, express or implied, and that revisions to the Handbook are made periodically 

throughout the year. I understand that termination of my employment due to any violation of this 

employee handbook constitutes willful misconduct that precludes the receipt of unemployment 

compensation. 

 

 I recognize that neither this handbook nor any employment application or other material is 

a contract for employment, continued employment, benefits or continued benefits with MedGrow.  

 Furthermore, I understand that I have had the opportunity to discuss any questions I have 

concerning the Employee Handbook with management for clarification. 

 

 

             

Date       Signature of Employee 
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Appendix C 

 

WORKERS COMPENSATION NOTICE AND ACKNOWLEDGMENT 

 

Under Worker’s Compensation, you may get paid a portion of the wages you might lose 

as a result of a work-related injury.  You also get paid for certain medical expenses.  Therefore, it 

is important that all on-the-job injuries be reported immediately to your Supervisor.  Delay in 

reporting an injury may hold up or even prevent you from getting what you are owed under state 

law.  We will offer alternate (or light duty) jobs to those employees who have doctor’s orders as a 

result of work related injuries. These positions will only be provided at the discretion and 

convenience of the company, and are limited in number.  

 

 The employee has the duty to obtain treatment for work-related injuries and illnesses from 

one or more of the designated health care providers for 90 days from the date of the first visit to a 

designated provider. 

 

 The employee has the right to seek emergency medical treatment from any provider, but 

subsequent non-emergency treatment shall be by a designated provider for the remainder of the 

90-day period. 

 

 The employee has the right to have all reasonable medical supplies and treatments related 

to an injury or illness paid for by the employer as long as treatment is obtained from a designated 

provider during the 90-day period. 

 

 The employee has the right, during this 90-day period, to switch from one designated health 

care provider to another designated provider. 

 

   The employee has the right to seek treatment from a referral provider if the employee is 

referred to him by a designated provider. 

 

 The employee has the right to an additional opinion from a provider of choice when 

invasive surgery is prescribed by the designated provider. 

 

 The employee has the right to seek treatment or medical consultation from a non-

designated provider during the 90-day period, but these services shall be at the employee’s expense 

for the applicable 90-day period. 

 

 The employee has the right to seek treatment from any health care provider after the 90-

day period has ended. 

 

 The employee has the duty to notify the employer of treatment by a non-designated 

provider (after the 90 day period) within five (5) days of the first visit to that provider.  The 

employer may not be required to pay for treatment rendered by a non-designated provider prior to 

receiving this notification.   
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I acknowledge that I have been informed of my rights and duties  

under Section 306 (f.1)(1)(i) and that I understand them 

 to the extent that they are explained above. 

 

 

_________________________  _______________________      _________ 

Print Name     Employee Signature                         Date 

 

 

If you have any questions, ask your human resources office representative or call 

The Bureau of Workers’ Compensation at 1-800-482-2383 

 

 

 

 

 

 

 

 

 







3031 A Walton Rd,
Suite 201,
Plymouth Meeting, 
Pa. 19462



SECTION 8 MEDICAL MARIJUANA GROWER / PROCESSOR - TimeLine 

 
 

 
Disposal and Waste policy, procedures, systems and controls 

 
Beginning of Month 6 

 
Hiring and Staffing 

 
Concurrently between Month 1 to 6 

 
Product Development 

 
Concurrently between Month 1 to 6 

 



Section 4 - Principals, Financial Backers, and Operators (Cont.) 

First Name:  Kuljeet 

Middle Name:  

Last Name:  Singh 

Suffix: 

Occupation:  President/Sales 

Title in the applicant’s Business:  COO/Board Member 

Also known as:  KJ Singh 

Date of birth:   

Address Line 1:   

Address Line 2: 

Address Line 3: 

City:   

State:   

Zip Code:   

Phone:   

Fax:  717-233-4103 

Email:   

              

First Name:  Karen 

Middle Name: 

Last Name:  Singh 

Suffix: 

Occupation:  CFO/Realty 

Title in the applicant’s Business:  Member 

Also known as:  n/a 

Date of birth:   

DOH

DOHDOH

DOH

DOH
DOH

DOH

DOHDOH

DOHDOH

DOH



Address Line 1:   

Address Line 2: 

Address Line 3: 

City:   

State:   

Zip Code:   

Phone:   

Fax:  717-233-4103 

Email:   

              

First Name:  Robert 

Middle Name:  F. 

Last Name:  Malcolm 

Suffix: 

Occupation:  Retired/CEO – Marketing, Cable Operations, Auto Financing 

Title in the applicant’s Business:  CEO/Board Member 

Also known as:  n/a 

Date of birth:   

Address Line 1:   

Address Line 2: 

Address Line 3: 

City:   

State:   

Zip Code:   

Phone:   

Fax:  

Email:   

DOHDOHDOH

DOH

DOH
DOH

DOH

DOHDOH

DOHDOHDOH

DOH

DOHDOH

DOH

DOH
DOH

DOH
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DOHDOHDOH

DOH
DOH
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First Name:  Nikolas 

Middle Name: 

Last Name:  Sgagias 

Suffix: 

Occupation:  Executive/Financial/Real Estate 

Title in the applicant’s Business:  Member 

Also known as:  n/a 

Date of birth:   

Address Line 1:   

Address Line 2: 

Address Line 3: 

City:   

State:   

Zip Code:   

Phone:   

Fax:   

Email:   

              

First Name:  Michael 

Middle Name: 

Last Name:  Fernandez 

Suffix: 

Occupation:  Orthopedic Doctor 

Title in the applicant’s Business:  CCO/Board Member 

Also known as:  n/a 

Date of birth:   

DOH

DOHDOH

DOHDOH

DOH
DOH

DOH

DOHDOH

DOHDOHDOH

DOH

DOHDOH



Address Line 1:   

Address Line 2: 

Address Line 3: 

City:   

State:  

Zip Code:   

Phone:   

Fax:   

Email:   
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Attachment A: Signature Page 
 

 
 

By checking “Yes,” you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
completing an application for a medical marijuana organization permit. 

☒ 
Yes 

☐ 
No 

 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 
Pennsylvania Department of Health, which consists of the completed application parts and attachments 
listed below:    

FEES: 
☒ Initial Application Fee  
☒ Initial Permit Fee 

 
APPLICATION: 

☒ Completed Application 
 

OTHER ATTACHMENTS: 
☒ Attachment B: Organizational Documents 
☒ Attachment C: Property Title, Lease, or Option to Acquire Property Location  
☒ Attachment D: Site and Facility Plan 
☒ Attachment E: Personal Identification 
☒ Attachment F: Affidavit of Business History 
☒ Attachment G: Affidavit of Criminal Offense 
☒ Attachment H: Tax Clearance Certificates  
☒ Attachment I: Affidavit of Capital Sufficiency  
☒ Attachment J: Sample Medical Marijuana Product Label 
☒ Attachment K: Release Authorization 
☐ Attachment L: Applicant Priorities for Multiple Applications  

 
BACKGROUND CHECKS: 

☒ The applicant has requested background checks, as described in the instructions. 
  

Instructions:   
This attachment is the signature page for your application and all other attachments.  

• Please review the application 
• By checking the appropriate boxes, indicate the sections that are included in your submission 
• Print this attachment 
• Sign the document (primary contact or registered agent) 
• Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 



Additional Attachments: 

Please list any other documents you are submitting as part of this application: 

File Name Name of Document Purpose 
Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Principals, 
Financial Backers and Operators (Contd.) 

Principals, Financial 
Backers and Operators 

Continuation of 
Application Section 4 – 
Principals, Financial 
Backers and Operators  

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Full Security 
Plan 

Plan of Operations:  
Security 

To give the Department a 
thorough understanding 
of the applicant’s security 
plan. 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_MedGrow 
Business Plan 

Market Analysis and 
Combined Forecasted 
Financial Statements 

The objective of the 
summary is to analyze 
the estimated medicinal 
cannabis market of 
Pennsylvania with the 
projected financial 
statements and financial 
schedules of CPM over 
five years. 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_MedGrow 
Employee Handbook 

Central Pennsylvania 
MedGrow, LLC Draft 
Employee Handbook  

To give the Department a 
thorough understanding 
of the applicant’s 
employment practice. 

Central 
PennsylvaniaMedGrow_LLC_03202017_Grower-
Proce3ssor_Operational Timetable (Contd.) 

Section 8 Medical 
Marijuana 
Grower/Processor – 
Timeline 

Continuation of 
Application Section 8 – 
Operational Timetable 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Section 9(A) 
– Employee Qualifications, Duties and Training 
(Contd.) 

Section 9(A) – Employee 
Qualifications, Duties and 
Training (Contd.) 

Continuation of 
Application Section 9(A) – 
Employee Qualifications, 
Description of Duties and 
Training. 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Community 
Funding Letters 

Community Funding 
Letters 

Community Impact 

Central Pennsylvania MedGrow 
LLC_03202017_Neutrality and Card Check 
Agreement 

Neutrality and Card Check 
Agreement 

Demonstrate 
employment practice 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor-Draft UFCW 
Labor Agreement 

Draft UFCW Labor 
Agreement 

Demonstrates 
employment practice 
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EXHIBIT A 
 

Initial Capital Contributions and Units of Members 

Name Initial Capital 
Contribution 

Ownership Interest 
Shares 

Robert F. Malcolm $250,000.00 1250 
Vered Shefet $250,000.00 1250 
Dr. Michael Fernandez $250,000.00 1250 
Nikolas S. Sgagias $250,000.00 1250 
Craig I. Adler $250,000.00 1250 
Dr. Dennis I. Burkett $250,000.00 1250 
KJS Investments $250,000.00 1250 
Keith L. Eck & Stephanie A. Eck, 
as tenants by the entireties  $250,000.00 1250 
John G. Frisch, V $250,000.00 1250 
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 Sole Member 
 Developer I Managing Member 
 Owner 
 Trustee 
 Managing Member 
 Managing Member 
 Owner I Founder 
 Owner 
 Manager I General Partner 
 President 
 Sole Member 
 President 
 President 
 Managing Partner 
 President 
 General Manager 
 President 
 Sole Member 
 President 
 Managing General Patiner 

 
I963 – Current  

 
EDUCATION 

 
 Loyalsock Township High School, Williamsport, Lycoming County, Pennsylvania 
 Wesley College, Dover, Delaware (2 years) 
 West Chester State College (2 years) 
 Majored in Business Administration 
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Attachment J: Sample Medical Marijuana Product Label 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Central Pennsylvania MedGrow, LLC 
Trade names and DBA (doing business as) names:  
 
Principal Business Address: 3231 Lycoming Creek Road 
City: Williamsport State: Pennsylvania Zip Code: 17011 
Phone: 717-233-4101 Fax: 717-233-4103 Email:info@CPMedGrow.com 

 

  

Instructions: 
• Provide a sample label for each medical marijuana product you expect to produce 
• Complete this cover sheet. Scan this sheet and the sample labels and save it as a PDF file called 

“Attachment J,” using the appropriate file name format 





 

 

  

Vape pen 
PRODUCT ID: 201701 | BATCH: 7102 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 600ml Sativa  – 65% THC, 10% CBD 
Quantity / Doses: 1 Unit – 300 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
Vape pen 
PRODUCT ID: 201702 | BATCH: 7103 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 600ml Blend  – 55% THC, 20% CBD 
Quantity / Doses: 1 Unit – 300 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
rAW OIL 
PRODUCT ID: 201703 | BATCH: 7104 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 1floz THC/THCa  – 30% THC, 15% CBD 
Quantity / Doses: 300mg – 150 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
pain cream 
PRODUCT ID: 201704 | BATCH: 7105 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients: 1floz Blend  – 35% THC, 10% CBD 
Quantity / Doses: 300mg – 150 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
Cbd lotion 
PRODUCT ID: 201705 | BATCH: 7106 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 10ml CBD/CBDa  – 10% THC, 25% CBD 
Quantity / Doses: 100mg – 50 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 
 

 



  
Syringe oil 
PRODUCT ID: 201706 | BATCH: 7107 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 1ml Hybrid  – 10% THC, 60% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
GEL CAPS 
PRODUCT ID: 201708 | BATCH: 7109 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 1ml Hybrid  – 10% THC, 60% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
Syringe oil 
PRODUCT ID: 201707 | BATCH: 7108 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 1ml Hybrid  – 20% THC, 20% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
Gel caps 
PRODUCT ID: 201709 | BATCH: 7110 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 1ml Hybrid  – 20% THC, 20% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
capsule 
PRODUCT ID: 201710 | BATCH: 7111 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 30ml Hybrid  – 30% THC, 25% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
capsule 
PRODUCT ID: 201711 | BATCH: 7112 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 30ml Hybrid  – 40% THC, 30% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  

capsule 
PRODUCT ID: 201712 | BATCH: 7113 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 1ml Hybrid  – 20% THC, 20% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
tincture 
PRODUCT ID: 201713 | BATCH: 7114 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 60ml Hybrid  – 30% THC, 20% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 



  
tincture 
PRODUCT ID: 201714 | BATCH: 7115 
 

Store at Room Temperature, No Extreme Heat. 

 
Active Ingredients: 30ml Hybrid  – 20% THC, 20% CBD 
Quantity / Doses: 100mg – 10 doses 
 
Warning: This product is for medical use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 
operate heavy machinery. Keep out of reach of children. This product must be kept in the original 
container in which it was dispensed. The sharing, giving away or selling of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) ADDRESS 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CENTRAL PENNSYLVANIA MEDGROW, LCC: 3231 LYCOMING 
CREEK ROAD, PA 17701 
 

 









      

  

 
          

     
  

             
                 

                    
                  

                 
       

                  
                  

                
                   
                  
  

                
                     

                 
   

                
                  

             
             

               
                  

    
                  

                
               

              
  

                    
                

                
                

              
                 

                  
     

                  
             

             

 






