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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☒ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☐ Southeast 

 

County: Lycoming  
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
MediServe, Inc 

Other trade names and DBA (doing business as) names: 
 
NA 

Business Address: 1225 Industrial Blvd 

City: Southampton State: PA Zip Code: 18966 

Phone: 215-328-0880 Fax: 215-328-0881 Email: Info@medicaliServe.com 
  

 

 

☐Primary Contact or ☒Registered Agent for this Application 

Name: Roman Sharf 

Address: 1225 Industrial Blvd 

City: Southampton State: PA Zip Code: 18966 

Phone: 215-328-0880 Fax: 215-328-0881 Email: 
  

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: MediServe 

Facility Address: 100 Sherman Street 

City: Muncy State: PA Zip Code: 17756 

County: Lycoming Municipality: Muncy Borough 

☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 

DOHDOHDOHDOHDOH
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Is the facility located in a financially distressed municipality? 

 
☐ 
Yes 

☒ 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
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3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

 

MediServe has an understanding that each person brings a distinct life experience to 

the table. Our mission is to create diversity not only in gender, race, ethnicity, sexual 

orientation, disability, religion and age, but also in cultural backgrounds, life experiences, 

thoughts and ideas.  Embracing diversity will enhance our work culture and drive our business 

success. It is the inclusion of these diverse experiences and perspectives that creates a culture 

of empowerment, one that fosters innovation, economic growth and new ideas. 

 

MediServe is committed to focus on diversity and inclusion in the areas of Human 

Resources, suppliers of goods and services, construction contracting, community reinvestment 

and market-branding.  

 

1. The Diversity Status of the Principals, Operators, Financial Backers, and Employees of 

MediServe 

MediServe is a company where diversity is promoted and valued.  In 1988 Roman 

Sharf, Principal owner of MediServe left the Soviet Union at the age of 13.  His immigration 

status was a refugee fleeing religious prosecution.  Since the day he landed in America, 

Roman has been hard at work.  He began working as a paperboy, a busboy, and a waiter.  He 

valeted parked cars, worked construction, and was a telemarketer.  From an early age, Roman 

was learning and quickly understood the importance and value of businesses providing 

opportunities to individuals of diverse backgrounds.   

 

By the time college came around Roman needed money to pay for his education, so he 
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volunteered to serve his country’s armed services. Roman entered the US Army, and became a 

19 Delta Calvary Scout, a title that he is most proud of to date.  After the military came Penn 

State University where Roman received an education in the Engineering and information 

technologies field.   

 

Roman’s diverse background enabled him to land a prestigious role at Deutsche Bank 

in New York City where he was in charge of a team of 12 people that were located all over the 

word (New York, London, Singapore, Kuala Lumpur, Germany and India).  This team spoke 8 

different languages and came from 8 ethnic backgrounds. Deutsche bank gave Roman 

exceptional management experience with a very diverse group of professionals. Roman’s 

experience in New York, however, also included working on September 11, 2001 and 

personally witnessing the collapse of the World Trade Center; an experience which serves as a 

constant reminder of the consequences of ethnic intolerance.    

 

While at Deutsche Bank, Roman started the business he still operates today, Luxury 

Bazaar, and eventually shifted away from the banking world.  Roman’s policy in hiring was 

and still is simple - he uses the old military approach:  “There is no black, white, pink or 

orange when it comes to soldiers, everyone is green.”  This approach has resulted in a wide 

range of diverse groups being represented at Luxury Bazaar, even though it only employees 18 

people.  The company has more female employees than male; it counts amongst its staff 

diverse individuals from Bermuda, Israel, South Africa and Ukraine; Every one of the above 

mentioned people has been hired overlooking anything other than the skillsets they had to the 

do for job hired, and the vast majority of the employees grew both financially and 

professionally as the company grew.  

 

 

2. An official affirmative action plan for the Medical Marijuana Organization. 

 

MediServe complies with all Federal and State laws and regulations concerning 7.1.2 

Affirmative Action and workplace equal opportunity that are outlined by policies and 

procedures to assure that employment-related actions are made without regard to non-work 

related, personal characteristics such as race, color, sex, sexual orientation, gender identity, 

religion, disability, age, veteran status, ancestry, disability, or national or ethnic origin. 

 

A thorough analysis of the demographics in the area will be performed when hiring 

contractors, subcontractors, full and part time employees including upper and middle 

management to ensure that all minorities are properly represented within the organization.  A 

diverse panel of decision makers will be created to ensure that all qualified individuals are 

given an equal opportunity. Those individuals will be attuned to the importance of ethnicity 

and culture of all potential applicants.  MediServe”s Personnel manager will be ensuring the 

effective implementation of the Affirmative Action Program.  Some of the duties will include 

but not be limited to: 

 

• monitoring of employment-related actions to prevent 

discrimination from occurring or to detect it and eliminate it. 
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• efforts to broaden the pool of qualified candidates for job 

categories in which fewer women and minority group 

members are employed than are available in the workforce.  

 

• efforts to employ, advance in employment, and otherwise 

treat qualified disabled individuals, disabled veterans, 

Vietnam era veterans, armed forces service medal veterans, 

other protected veterans, and recently and newly separated 

veterans without discrimination based upon their disability 

or veteran's status in all employment practices. 

 

 

As part its monitoring efforts, MediServe will regularly review its workforce to 

determine if job categories exist in which fewer women and minority group members are 

employed than are available in the workforce. If such "underutilization" is discovered, 

placement goals will be established for the affected job categories to encourage and 

concentrate recruitment and outreach efforts, and to help measure the effectiveness of these 

efforts.  

 

Annually, MediServe will prepare and review an Affirmative Action Plan that will 

contain this utilization analysis and will record affirmative action efforts to address it. 

MediServe’s efforts will include outreach and analysis but also a systematic assessment of the 

quality and thoroughness of the work to implement programs and assure equal opportunity. 

Individuals, who believe that they have been denied an equal employment opportunity, will be 

encouraged to contact management. 

 

MediServe is committed to working with local community outreach programs to 

coordinate efforts to diverse groups of the population. This will include gender, ethnic 

backgrounds, ages, national origins, veterans and sexual orientation. We will target job fairs 

that will allow us to access a strategically diverse population. MediServe hiring team will 

correspond with different community action partners to develop a program whereby these 

partners are regularly notified when any positions become available  

 

MediServe will incorporate EEO and Diversity statements and initiatives into all of its 

HR campaigns. We will attend a variety of diversity job fairs. In addition ongoing employee 

communications will also include diverse messaging and provide literature in other languages, 

where appropriate. 

 

The goals of MediServe’s employment diversity plan are as follows: 

   1.  Recruit diverse employees at all levels. 

Outcome Measure - Diversity of new hires at MediServe compares 

favorably to relevant national labor market (based on Oak Ridge 

Institute for Science and Education (ORISE) availability data). 
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2. Develop and retain diverse employees by promoting an environment that values 

differences. 

Outcome Measure 1 - The agency’s retention rate by demographic 

group compares favorably with external retention rates. 

Outcome Measure 2 - Employee satisfaction survey results by 

demographic group compare favorably to survey results of MediServe’s 

total workforce. 

3. Increase the diversity of employees in senior and managerial positions. 

Outcome Measure - Consistent with applicable law, representation of 

minorities and women in senior level and managerial positions is 

enhanced. 

 

More specifically, MediServe’s diversity plan includes four guiding principles that 

embody the principles of diversity management. They include: creating a working 

environment that is free of discrimination, including harassment, and is accessible to 

individuals with disabilities; ensuring that agency policies, processes, and procedures provide 

all employees the opportunity to participate in mission accomplishments, and to compete fairly 

and equitably for career enhancement and advancement; employing a competent and highly 

skilled workforce, consistent with the national labor market, and enabling employees to 

accomplish the agency’s mission by providing support, tools, and a positive environment; and 

recognizing, appreciating and valuing diversity, thereby establishing trust, respect, and 

concern for the welfare of all employees within the agency 

 

Human Resource Personnel manager will monitor agency progress in these areas and 

provide periodic status reports.  Concerning each stated goal, MediServe intends to engage in 

the following strategies: 

GOAL 1.0 - Recruit diverse employees at all levels. 

STRATEGIES: 

 Use diverse panel members to evaluate candidates for vacancies, when possible. 

 Strengthen and develop relationships with targeted groups (e.g., minority populations) 

at historically minority colleges/universities and professional organizations and 

identify other institutions with large diverse populations. 

 Continue to review and modify recruitment strategies for identifying and attending 

minority and women job fairs. 

GOAL 2.0 - Develop and retain diverse employees by promoting an environment that 

values differences. 

STRATEGIES: 

 Communicate strategies to clarify links between diversity management strategies and 

mission accomplishment. 

 Support skills and training needs assessments and the development and implementation 

of individual development plans (IDPs) consistent with mission priorities and 

workforce goals. 

 Conduct an organizational assessment to determine organizational strengths and areas 
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for improvements related to diversity management principles. 

 Develop action plans to address any improvement areas identified in the employee 

satisfaction survey results or based upon office-specific organizational assessment. 

 Enhance mechanisms (e.g., discussion groups, staff meetings) where managers and 

employees can express their ideas and concerns on diversity and work environment 

issues. Use facilitated support as needed. 

 Promote agency EEO and diversity management efforts through effective 

communications. 

 Promote diversity on major taskforces/committees. 

 Where appropriate, incorporate best EEO & diversity management practices. 

 Support continuous development of managerial leadership, technical, and 

administrative talent to ensure organizational continuity. 

GOAL 3.0 - Increase the diversity of employees in senior and managerial positions. 

STRATEGIES: 

 Support participation of qualified employees in internal and external leadership and 

executive development programs. 

 Provide staff with meaningful career planning, mentoring, and developmental 

opportunities for exposure to senior management  

 Hold focus groups (or conduct survey) to determine where there may be concerns or 

problems with fairness in recruitment, developmental opportunities, appraisals, 

promotions, and awards. 

 Identify and address perceived barriers to advancement opportunities. 

 Ensure that employees are given challenging assignments to develop executive core 

qualifications. 

 Attract a pool of more diverse applicants for senior positions. 

 Select the most qualified candidate regardless of race, national origin, gender, age, 

disability, religion, sexual orientation, or any other non-merit factor. 

 

3. Internal diversity goals adopted by MediServe. 

The goal of diversity management is to enable all employees to reach their full 

potential in pursuit of the organization’s mission. This includes fostering an environment 

where diversity is commonplace and enhances execution of the agency’s objectives. Diversity 

management means creating a workplace where differences in heritage, background, style, 

tradition and views are valued, respected and used to increase organizational capacity. As the 

workforce becomes more diverse and the environment more open to new ideas and ways of 

thinking, organizations have found that employees and teams become more effective in 

processing information, solving problems, and contributing to the organization’s mission. 

 

MediServe is committed to building a talented and diverse workforce. It makes 
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continued efforts to educate the workforce regarding diversity management principles and 

improving communication between staff and management.  MediServe encourages employees 

to offer their views and suggestions toward achieving fairness and equality without threat of 

retribution. MediServe’s mission is to thrive by appreciating and respecting differences 

Mediserve’s goals to achieve that are but not limited to 

- Creating and maintaining inclusive approach to all systems and policies 

- Selecting the best qualified applicant for the job regardless of race, national origin, 

gender, age, disability, religion, sexual orientation, or any other non-merit factors. 

- Recruiting a pool of diverse applicants 

- Selecting a pool of diverse candidates for leadership roles 

- Ensuring that all agency managers and team leaders complete EEO diversity 

training.  

- Reviewing the plan quarterly  

MediServe is an equal opportunity employer and strives to comply with all applicable 

laws prohibiting discriminating based on race, color, sex age, religion, national origin or 

ancestry, physical or mental disability, marital status, veteran status, and any other basis 

protected by federal and state laws. This applies to all terms and conditions of employment, 

including, but not limited to, hiring, placement, promotion, termination, and layoff, and 

transfer, leaves of absence, compensation and training.  

 

MediServe expressly prohibits all such unlawful discrimination and all persons 

involved in the operations of MediServe are prohibited from engaging in any type of 

discriminatory conduct.  

 

All questions or concerns about discrimination in the workplace are encouraged to be 

brought to the supervisor, the Director of Human Resources or the President of MediServere 

gardless of whether you or someone else is the subject of the discrimination.  

 

Once concern has been expressed MediServe will conduct a full investigation.  

MediServe prohibits any and all retaliation for submitting a report of unlawful discrimination 

and for cooperating in any investigation. Any manager or employee who retaliates against the 

person making the complaint will be disciplined, up to and including termination from 

employment. In addition, if the investigation determines that prohibited discrimination 

occurred, MediServe. will take disciplinary action up to and including termination of 

employment.  

 

The Americans with Disabilities Act (ADA) requires employers to reasonably 

accommodate qualified individuals with disabilities. It is the policy of MediServe  to comply 

with all federal and state laws concerning employment of persons with disabilities. It is the 

policy of MediServe not to discriminate against qualified individuals with disabilities in regard 

to application procedures, hiring, advancement, discharge, compensation, training and other 

terms and conditions of employment.  
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MediServe is committed to complying with the Americans with Disabilities Act. 

MediServe recognizes that some individuals with disabilities may require accommodations at 

work and therefor, MediServe will attempt to reasonably accommodate qualified individuals 

with a temporary or long-term disability so that they can perform the essential functions of the 

job. 

 

4. A plan for diversity-oriented outreach or events MediServe will conduct during the term 

of the permit  
MediServe will strive to engage with diverse businesses, communities and employees.  

During hiring, special attention will be paid to minority group organizations in an effort to 

develop and foster a diverse staff within MediServe.  MediServe will continue following its 

diversity model and reaching out to minority group organizations: 

•Unified Certification Program (UCP) 

•National Minority Supplier Development Council (NMSDC)  

•Women’s Business Enterprise National Council (WBENC)  

•United States Small Business Administration (SBA) 8(A) Business Development 

Program 

•Vets First Verification Program (Vetbiz.gov)  

•US Business Leadership Network (USBLN) 

•National Gay & Lesbian Chamber of Commerce (NGLCC) 

   

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups 

As a rule, MediServe is looking to find diverse suppliers and seek to engage in 

contracts with diverse groups.  MediServe will seek to engage companies that are: 

•Disabled Business Enterprise (DIS) 

•Disabled Business Enterprise (DIS) 

•Disabled Veteran Business Enterprise (DVET) 

•Disadvantaged Business Enterprise (DBE) 

•Minority-Owned Business Enterprise (MBE) 

•Small Business Administration 8(a) Program (SBA 8(a)) 

•Small Business Enterprise (SBE) 

•Small Disadvantaged Business (SDB) 

•Veteran-Owned Business Enterprise (VET) 

•LGBT Owned Business (LGBTBE) 

•Women-Owned Business Enterprise (WBE) 

•Historically Underutilized Business Zone (HUBZone) 

 

 While an exact percentage of revenue devoted to these businesses cannot be provided 

at this time due to far too many uncertainties, it is most certainly MediServe’s intent and goal 

to maximize that percentage at every opportunity.  As a company founded by an immigrant, 

MediServe understands the importance of providing chances to those who may not otherwise 

be presented with such opportunities.   
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6. Any materials from the Medical Marijuana Organization’s mentoring, training, or 

professional development programs for diverse groups.   

The following programs exemplify the training and education available to effectively 

assist employees at all levels to grow their careers, improve their skills and explore expanded 

opportunities with MediServe. Diversity and inclusion principles are integrated into each of 

these training modules. Each of these programs is administered by the MediServe and each 

employee will be required, as appropriate, to participate in the applicable program: 

 

New Hire Orientation – this will foster the engagement of our new hires with 

innovative yet simple content and strong links to organizational strategies and programs. 

Newly hired employees will begin work knowledgeable and excited about working 

MediServe. Upon completion of NHO new hires will be equipped to describe and discuss 

MediServe’s organizational culture and standards. 

 

In addition employees will participate in periodic diversity training that will focus on: 

understanding diversity; understanding stereotypes; preventing discrimination; and the value 

of diversity in business.  The training will also focus on assisting employees and staff 

recognizing opportunities presented by diverse groups and will teach employees how to 

incorporate those opportunities into an effective business model.  The goal of the training is to 

help employees see past stereotypes and encourage the appreciation of individual talents.   

 

8. A workforce utilization report including the following information for each job category 

within MediServe  
 As MediServe continues to fill its employment rosters, annual workforce utilization 

reports will be generated and made available for inspection.  The reports will assist MediServe 

identifying its needs and progress in engaging diverse groups of employees.  The reports will 

include the following information:  

a.  The total number of persons employed in each job category, 

b.  The total number of men employed in each job category, 

c.  The total number of women employed in each job category, 

d.  The total number of veterans in each job category, 

e.  The total number of service-disabled veterans in each job category, and 

f.  The total number of members of each racial minority employed in each job 

category. 

9.  Recording and Reporting 
 MediServe recognizes that in order for its Diversity Plan to be effective, the company 

must hold itself accountable.  In that regard the company will continuously report on and 

record its progress and areas for growth. 

 

Internal Progress Reports 

MediServe will monitor company progress in carrying out its Diversity Plan.  

MediServe will generate employment and procurement activity reports at a minimum on a 

quarterly basis. These reports shall be used to compile periodic progress reports to be reviewed 

and considered by MediServe management.    
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Reports of Participation 

MediServe will file an annual report with the Department of Health which sets forth 

the Company’s performance in fulfilling the goals of this Diversity Plan. The report shall 

contain all of the following:  

 

1. Employment data, including information on minority and 

women representation in the workforce in all job 

classifications; averages salary ranges; and recruitment and 

training information, including executive and managerial 

level recruitment and training; and retention and outreach 

efforts; 

 

2. The total number and value of all contracts and/or 

subcontractors awarded for goods and services; 

 

3. An identification of each subcontract actually awarded to a 

minority or women-owned business enterprise under 

contracts containing a participation plan during each 

calendar quarter and the actual value of each such 

subcontract; 

 

4. A comprehensive description of all efforts made by the 

licensed entity or applicant to monitor and enforce the 

participation plan; 

 

5. Information on minority and women investment, equity 

ownership, and other ownership or employment 

opportunities initiated or promoted by the licensed entity; 

and  

 

6. Other information deemed necessary or desirable by the 

Department of Health to ensure compliance with the rules 

and regulations governing medical marijuana in 

Pennsylvania.  

 

 
 

 

 

Part C - Applicant Background Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 

FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 
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Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list Principals, Financial Backers and Operators 

Name and Residential Address 

First Name: Roman Middle Name: NA Last Name: Sharf Suffix: NA 

Occupation: self employed Title in the applicant’s business: CEO 

Also known as: NA Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name: Rafael Middle Name: NA Last Name: Aronov Suffix: NA 

Occupation: self employed Title in the applicant’s business: President 

Also known as: NA Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

DOHDOH

DOHDOH
DOHDOH

DOHDOH
DOH
DOH

DOHDOHDOHDOHDOH
DOH

DOHDOH

DOH DOHDOHDOHDOH
DOHDOH

DOHDOHDOH

DOHDOHDOHDOHDOH
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Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE WITH THE ATTACHMENTS. 

 
B. Please list Employees 

PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE 

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK. 

Name and Residential Address 

First Name: Daniel Middle Name: NA Last Name: Aronov Suffix: NA 

Occupation: Grower Title in the applicant’s business: Master 
Grower 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name: Kris Middle Name: John Last Name: Hunsicker Suffix: NA 

Occupation: Compound Pharmacist Title in the applicant’s business: Lead 
Pharmacist 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name: Marc Middle Name: Anthony Last Name: Priest Suffix: NA 

Occupation: Scientist Title in the applicant’s business: Chief 
Scientist/Extractor 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City  State:  Zip Code:  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name: Tanya  Middle Name: NA Last Name: Yudkevich Suffix: NA 

Occupation: Accountant Title in the applicant’s business: Accountant 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

DOHDOHDOHDOH
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Address Line 3:  City:  State:  Zip Code  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name: Josh Middle Name: S Last Name: Briggs Suffix: NA 

Occupation: Product Development and Industry 
Specialist 

Title in the applicant’s business: Head of 
Product Development 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax: NA Email:   

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

 

 

Section 5 – Moral Affirmation  

By checking “Yes,” you affirm that each principal, financial backer, operator and employee 

listed in this permit application is of good moral character. 

☒
Yes 

☐
No 

 

 

Section 6 – Compliance with Applicable Laws and Regulations 
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana grower/processor facility. 

☒

Yes 

☐

No 

 

Section 7 – Civil and Administrative Action 

For the statements below: 

 By checking “Yes,” you affirm the statement 

 If you check “No,” you must state your reasoning in “Schedule A” below 

Civil and Administrative Action Yes No 

The applicant has never responded to an action resulting in sanctions, disciplinary actions 

or civil monetary penalties being imposed relating to a registration, license, permit or any 

other authorization to grow, process or dispense medical marijuana in any state. 

☒ ☐ 

The applicant has never responded to a civil or administrative action relating to a 

registration, license, permit or authorization to grow, process or dispense medical 

marijuana in any state. 

☒ ☐ 

DOHDOH
DOHDOH DOH DOH
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The applicant has never been accused of obtaining a registration, license, permit or other 

authorization to operate as a grower, processor or dispensary of medical marijuana in any 

jurisdiction by fraud, misrepresentation, or the submission of false information. 

☒ ☐ 

No civil or administrative action has been taken against the applicant under the laws of 

the Commonwealth or any other state, the United States or a military, territorial or tribal 

authority relating to a principal, operator, financial backer or employee of the applicant’s 

profession, or occupation or fraudulent practices, including fraudulent billing practices. 

☒ ☐ 

 

 

 

 

Schedule A: Civil or Administrative History Incident 

Defendant 
Name of Case 

& Docket # 

Nature of 
Charge or 
Complaint 

Date of 
Charge or 
Complaint 

Disposition 

Name and Address of 
the Administrative 

Agency Involved, and 
the Tribunal or Court 

NA      

      

      

      

 

Part D – Plan of Operation 
(Scoring Method: 550 Points) 

A PLAN OF OPERATION IS REQUIRED FOR ALL GROWER/PROCESSOR PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST 

INCLUDE A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS 

FROM THE DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S 

PROPOSED BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE 

CONTINUED OPERATION OF THE FACILITY. 

Plan of Operation 
What must be covered in a Plan of Operation? 

Applicants must identify how they will comply with relevant laws and regulations regarding: 

 Security and surveillance 

 Employee qualifications and training 

 Transportation of medical marijuana and medical marijuana products 

 Storage of seeds, immature medical marijuana plants, medical marijuana plants, medical 

marijuana, and medical marijuana products 

 Labeling of medical marijuana products 
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 Inventory management, including management of returns of medical marijuana product that is 

expired, damaged or recalled 

 Appropriate nutrient practice, using fertilizers or hydroponic solutions, and the recording of 

information on the use of fertilizers and growth additives 

 Quality control and testing of medical marijuana and medical marijuana products for potential 

contamination 

 Growing of medical marijuana, including a detailed summary of policies and procedures for its 

growth and harvest 

 Recordkeeping 

 Preventing unlawful diversion of medical marijuana and medical marijuana products 

 Timetable outlining the steps required for the applicant to become operational within six 

months from the date of issuance of a permit 

By checking “Yes,” you affirm that you are able to continuously maintain effective 

security, surveillance and accounting control measures to prevent diversion, abuse and 

other illegal conduct regarding medical marijuana plants and medical marijuana. 

☒ 
Yes 

☐ 
No 

 

Section 8 – Operational Timetable 

IF ISSUED A PERMIT, PLEASE DESCRIBE BELOW THE STEPS AND TIMEFRAMES FOR BECOMING OPERATIONAL AS A 

GROWER/PROCESSOR WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A GROWER/PROCESSOR PERMIT. 

SPECIFICALLY, PROVIDE THE STEPS YOU WILL TAKE TO BEGIN THE PROCESS FOR THE GROWING, HANDLING, PROCESSING, 

TESTING, TRANSPORTING, AND DISPOSING OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS. 

Activity Estimated Date 

(Assuming an approval date of 06/20/2017) 

General Construction, Electric and HVAC 

9/31/2017 

Video Monitoring, Surveillance System   10/15/2017 

Alarm and Key fob entry Security Systems  10/15/2017 

Bank Vault (s) Construction for Storage 10/15/2017 

Data Center construction 10/15/2017 

Purchase Armored Car, and customize it with security equipment 11/30/2017 

Please see attachement “Operational Timetable (CONTD)” for more…  
 

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 
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REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Roman Sharf, CEO oversee all aspect of the operation, Accounting and Finance, Budgets and 

Forecasting Marketing, Operations, Security, Risk Management, HR , and Compliance 

2. Rafael Aronov, President, aid Roman Sharf in all aspects of the operation, with emphasis on 

Budget/Forecasting and Operations. 

3. Marc Anthony Priest, The duties of our Chief Scientist will be to oversee all lab procedures 

including extractions, infusions, and compositions of all medical marijuana products. 

4. Daniel Aronov, Master Grower, The duties of the Master Grower will be to oversee all gardening 

operations. Responsibilities include daily communications with the growers and assistants as to 

the health of the plants and state of the garden equipment and environment, prescribing nutrient 

dosages, pruning regimens, and assigning all tasks necessary to maintain the health of the medical 

marijuana plants. The Master Grower will also determine the optimal time for transplants and 

harvest. 

5. Kris Hunsiker, Compound Pharmacist, will be responsible for formulating all medical marijuana 

compounds and overseeing the lab procedures necessary to their production. 

6. Josh Briggs, Head of Product Development, The duties of our Head of Product and Business 

Development will be to guide MediServe in choosing and implementing effective products and 

strategies for Mediserve’s growth in order to increase our ability to serve our patients, 

commonwealth, and state. 

7. Tatiana Yudkevich, Accountant, Ledger maintenance, QuickBooks, Account handling, 

Transaction verification, Information tracking, Financial in house and State reporting, 

Vendor dealing, Record-keeping, Financial transactions, Payroll processing, Petty cash 

handling    

 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Roman Sharf, currently the CEO and Founder of Luxury Bazaar, a 100 million dollar in sales 

company that he started from the ground up by himself.  Because the company originated with 

one person and now grew to a full size departmentalized corporation 14 years later.  Every 

department started with Roman Sharf, once all the necessary procedures were set in a place he 
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would hire an individual to take on that responsibility and move on to growing the company 

further. Fast forward to today, Luxury Bazaar, has and Accounting/Finance, Marketing, Shipping, 

Quality Control, IT, Content Departments all of which were started and set up by Roman Sharf, 

therefore he has tremendous business experience in all aspects of a company.  Furthermore being 

in the jewelry industry with high ticket items, Roman Sharf possesses heavy experience in the 

security field, backed up by his background in IT and engineering. 

2. Rafael Aronov, having similar background in the jewelry industry as the owner of BA jewelers, 

Rafael has extensive business experience running a multimillion dollar corporation.  BA jewelers is 

one of the biggest  wholesale only companies in the industry today, so Rafael’s experience is 

extensive when it comes to selling goods wholesale, managing a large inventory, managing raw 

products acquisitions, managing a large company staff locally in the offices as well as remotely for 

staff at trade shows.  Furthermore Ralph is currently a principal in another Marijuana Growing 

Facility in Massachusetts, Health Wise Foundation Inc., he and his staff took the operation from 

the ground up and it is currently a fully approved and operational facility producing Medical 

Marijuana. This experience will be vital in getting our facility up and running allowing us to follow 

an already successful model, while adhering to PA standards. 

3. Joshua Briggs, COO, Quantum Concentrates. To insure success of our company, we reached out to 

the Medical Marijuana Growing industry to find foremost experts to aid us in the startup of our 

facility, and furthermore help us with the necessary state of the art equipment, in order to have 

the most efficient process and highest quality products. From a lot of credible candidates we 

decided to go with Quantum concentrates, as one of the industry leaders in the field. This is 

where Joshua comes in, having his product being already sold across 50 dispensaries in Colorado, 

and having a proven line of growing and extracting equipment his help will be vital in growing and 

product development. 

4. Marc Anthony Priest, is another gentleman from Quantum Concentrates is a Former research 

scientist at NIH (National Institutes of Health) NIAID (National Institute of Allergy and Infectious 

Disease) genetics lab and Anne Arrundel Medical Center's microbiology lab, and winner of several 

awards for extractions including highest THC, Best Concentrate, and Lowest Residual Solvents in 

both Denver and Fort Collins. Marc will bring over his extensive expertise in regards to extraction, 

to include proven methodology, process and (patented) equipment. 

5. Kris Hunsicker, graduate of Philadelphia College of Pharmacy and Science (now called University 

of the Sciences), has worked as a regular pharmacist for 10 years, before opening his own 

pharmacy in 2013, Kris went back to old-school pharmacy’s mortar-and-pestle roots with 

personalized compounds, “tailor-made-for-you” medications. These kinds of compounds are his 

specialty. He has long been an advocate for use of Marijuana in medicine as he knows the positive 

effect the key ingredients in the Marijuana can have on a vast variety of medical issues, when we 

approached Kris with an opportunity to join MediServe he was exited to come on board and share 

his professional experience with us. 

6. Daniel Aronov, with 7 years of experience in all aspects of the Medical Marijuana business, Daniel 

is not only a grower by trait, but knows all other aspects of the business from the build out of the 
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facilities, to deep knowledge of equipment for extracting, growing and HVAC systems, as well as 

lab work personnel management and a strong background in genetic breeding. Daniels diverse 

experience in the field will play a big role in getting the facility up and running and successful. 

7. Tatiana Yudkevich, Accountant, being the head accountant at Luxury Bazaar currently she 

is most qualified and trusted individual to get the accounting operation off the ground at 

MediServe.  Her job will be to utilize her experience in all aspects for accounting, 

forecasting, accruals, and record keeping, A/R, A/P, inventory to set up a system that we 

already have in place that we know works.  “The money person” is a very important 

position with in any business and there is no person more qualified for this job, other 

than our existing head of accounting who has been handling millions of dollars for us for 

many years. 

 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. MediServe has engaged legal counsel, William Roark, Esq. of Hamburg, Rubin, Mullin, Maxwell & 

Lupin, P.C..  Mr. Roark is co-chair of the Pennsylvania Bar Association’s Medical Marijuana and 

Hemp Law Committee.  Counsel will continuously monitor information provided by the 

Department of Health along with the weekly notices provided in the Pa Bulletin and notify 

MediServe as soon as the Department publishes information related to the two-hour training 

requirement. 

2. Each principal of MediServe will complete the training prior to starting initial operation of the 

facility. 

3. Each employee of MediServe who physically handles medical marijuana will complete the training 

within 90 days of starting work at the facility. 

4. Each principal and employee will be required to provide to MediServe a signed a statement 

evidencing completion of the training program and provide proof of attendance. 

5. Information related to the training requirement will be provided to all new employees at the time 

of their employment orientation. 

 

 

 

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

21 

 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

 

     Having 35 years of collective work experience in the jewelry retail and wholesale industry, 

both principals have vast experience, in security measures as well as inventory control. We 

will utilize the security measures that we have in place already and more. 

  

Professionally-monitored security alarm system:  

 

   MediServe’s comprehensive alarm system will be installed and maintained by Stanley 

Security, a security firm the Principals have successfully used for over ten years, Stanley 

Security is unique inasmuch as they not only provide the standard,  

 

 

 

 

This is a permission based system that ensures only proper personnel are allowed in a given 

area.  The alarm system also allows the administrator to track the movement of all key fob 

holders in the facility and in turn opens the actual door/gates. As an example, a bookkeeper 

has no business in the growing area or vault, and extraction technician, does not need to enter 

the delivery area.  (Details in the attachment for section 8 Operational Timetable continued, 

under exhibits) 

   

 

           The alarm system will be installed and maintained to include the following: 
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Professionally-monitored security and surveillance system: 

 

   MediServe security and surveillance will be performed by Ad-High Tech Inc., a 

company that has worked in the past with the principals of MediServe to secure a 20,000.00 

square foot facility for Network and Surveillance Services.  We have successfully done 

business with them for 12 years and currently in a maintenance contract with them.  An 

Avigilon Surveillance system will be installed and maintained at MediServe’s facility.  

Avigilon is one of the industry leaders in commercial video surveillance, and we use them 

today.  

(Details in the attachment for section 8 Operational Timetable continued, under exhibits) 

 

   

 

The security and surveillance system shall be installed and maintained to include the 

following: 

(1) Recording all activity in images capable of clearly revealing facial 

detail; 

DOH

DOHDOH
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(4) The ability to operate under the normal lighting conditions of each area 

under surveillance; the ability to immediately produce a clear, color, still photograph in 

a digital format clearly revealing facial detail and otherwise complying with the 

applicable regulations promulgated pursuant to the Pennsylvania Medical Marijuana 

Act. 

MediServe’s security and surveillance system will also clearly and accurately display 

the date and time, synchronized amongst systems, set correctly and displayed in such a fashion 

so as to not significantly obscure the picture.   

 

The system will also have the ability to record all images captured by each camera for 

a minimum of 4 years in a format that will be easily accessible for investigative purposes.  The 

recordings will be kept at the facility (1) in a locked cabinet, closet or other secure place to 

protect it from tampering or theft; and (2) in a room to which access is limited to authorized 

individuals and  

   

 

Importantly, all alarms, security and surveillance systems will be inspected and tested 

once every year by a qualified vendor, as approved by the Department of Health.  Moreover, 

monthly maintenance inspections shall occur of MediServe’s alarms, security and surveillance 

systems to ensure that all necessary repairs, alterations and upgrades are made for the proper 

operation of the systems.  MediServe will maintain at the facility, for a period of 4 years, 

records of all inspections, servicing, alterations and upgrades performed on the systems.  

   

In the event of a mechanical malfunction of the security or surveillance system that 

exceeds an 8-hour period, MediServe shall notify the Department of Health immediately and, 

with approval from the Department, provide alternative security measures.  MediServe will 

also have an electronic back-up system for all electronic records.   

DOH
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Additional Security Measures 

MediServe will also install  

  Keys or key codes for all doors shall remain in the 

possession of designated authorized individuals.  During nonworking hours, entrances to and 

exits from the site and facility shall be securely locked.  Appropriate lighting shall be installed 

to ensure proper surveillance inside and outside of the facility.   

 

Access to rooms containing security and surveillance monitoring equipment shall be 

limited to persons who are essential to maintaining security and surveillance operations; 

Federal, State and local law enforcement; security and surveillance system service employees; 

the Department of Health or its authorized agents; and other persons with the prior written 

approval of the Department of Health.  A list of individuals who have access to the security 

and surveillance areas shall be made available to the Department upon request.  Security and 

surveillance rooms shall remain locked at all times and shall not be used for any other purpose 

or function.   

 

MediServe’s alarm, security and surveillance systems, while professionally-monitored, 

will also be continuously monitored by MediServe’s chief security officer.   

 

Security Officers: 

In addition there will be both armed and unarmed security provided by St. Moritz 

Security Services Inc., we have used their services in the past and use them currently, they are 

a PA based company with services nationwide with over 30 years in the business. Security will 

be on premised 24/7 (Details in the attachment for section 8 Operational Timetable continued, 

under exhibits) 

 

Premises Accessibility: 

MediServe will be using a key fob entry system, to move throughout the building as 

well as of access to the building. There will be one main point of entry,  

 

 

 

  Employees will have access via 

security fob, but the same system will apply to all employees and visitors to gain entrance.  

 

Security procedure will be as follows:  

In case of visitors no more than one individual may gain access to the building via the 

man trap, once in the building, all purses, backpacks, or bags will be checked by security and 

then checked in and left in a holding area, same will apply to all heavy outerwear.  

Government Issue id will be checked, copied and logged into the security software; the id will 

be kept at the security desk up until the individual’s departure from the facility.  Visitor’s 

picture will be taken and he or she will be issued a temporary visitors badge with his/her 

picture to be worn at all times while in the facility at all times. Security will in turn contact the 

person the visitor came to see, and will ask them to come to the security area to escort them to 
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their respective meeting place. As a policy, at no time can a visitor roam the facility without 

being accompanied by a MediServe employee.  Visiting hours will be set between 11 am and 4 

pm, so not to conflict with entry of employees.  

 

All employees are required to enter the facility  

 

 

Employees will be required to enter one at a time. All personal bags 

and outerwear must be kept in the locker/dressing room during the work hours.  

 

Security protocol in case of an RFID tag goes missing or “off”:  Logs will be checked 

as to the last location of the item and security personnel will physically check the location to 

see if the item is still there perhaps due to a faulty tag or accidental removal.  If the item is 

indeed missing, identify the items last location and identify personnel last in the area, review 

surveillance cameras until the item is found. During this time no one may leave or enter the 

building and the zone of incident goes on lock down. 

 

In the case where an employee, tries to leave with an item that still has the RFID tag 

intact, if there is more than one RFID chip scanned  

 until security personnel 

retrieves them. In case of attempted theft proper authorities will be notified. 

 

, for 

all small deliveries in the likes of food or small mail.  All larger packages will be picked up 

and signed for by a security officer outside  in the vestibule (Details in the 

attachment for section 8 Operational Timetable continued, under exhibits) 

 

Large deliveries of supplies,  

  

 

 

 

 

  

 

There will be a separate garage/loading area for our armored vehicle for outgoing 

deliveries, this area will be equipped with the same RFID equipment as the vault so all goods 

are scanned going into the area prior to loading and, since the truck will be equipped with the 

same RFID scanner we will know when and what good are on the truck as well as all 

personnel loading and driving.  Opening and closing of the garage/cage doors will work in the 

same manner as the delivery bay.  

During all deliveries on the loading dock and armored truck entrance area, security 

personnel will be present outside the caged area inside the building for monitoring. 

 

For the arrival of the armored truck, one security guard will be inside the cage area to 
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check the outside of the truck for any possible intruders as well as underneath, before the truck 

crew leaves the vehicle.  Once he or she is done he or she will go outside the cage and then the 

truck crew can exit the truck. 

 

In a highly unlikely scenario of a truck hijacking,  

 

 (Details in the attachment for section 8 

Operational Timetable continued, under exhibits) 

 

           All other exits/entrances to the building, will be equipped with a key fob entry system 

as well, but will only be used in case of an emergency;  

   which is approved for fire safety  

(Details in the attachment for section 8 Operational Timetable continued, under exhibits) 

 

Inspection/Servicing/Alterations Protocols. 

All equipment, is remotely monitored 24/7 by Ad-High Tech Inc. This is how it’s 

currently done for our jewelry company, if something becomes inoperative, their staff is 

immediately notified. The way the system is set up, most of the issues can be handled 

remotely; if not a service technician is sent out to the site. A daily overall hardware and 

network health report is generated and reviewed by Ad-High Tech Inc.  All hardware installed 

by Ad-High Tech Inc., is installed with an expiration date, per policy 6 month prior to the 

expiration date, the equipment is reviewed and replacement plan is created prior to removing 

and exchanging hardware. Most are replaced at the same time so you end up with all “fresh” 

equipment running at the same time. 

 

            Armored truck will be serviced at an authorized service facility, in intervals 

recommended by the manufacturer. 

 

All tracking software systems, to include the RFTrack.NET, mjmvenu, Avigilon 

mentioned above along with all other software used in the office will be maintained and 

upgraded as per the vendors requirements.   All major upgrades will be tested prior to going 

live in a test environment and will be scheduled and done outside working hours.  With each 

software upgrade there will be an option to roll back the software to its previous working 

version, in case of an issue. 
 

 

DOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH
DOH DOH DOH
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Section 11 – Transportation of Medical Marijuana 

A. Transportation Yes No 

By checking “Yes,” you affirm that any delivery of medical marijuana to any other medical 

marijuana grower/processor facility, dispensary, or approved laboratory within the 

Commonwealth will adhere to the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 

 Medical marijuana will only be delivered between 7 a.m. and 9 p.m. ☒ ☐ 

 Medical marijuana will not be transported to any location outside of this 

Commonwealth. 

☒ ☐ 

 A global positioning system will be used to ensure safe, efficient delivery of the 

medical marijuana to a medical marijuana organization or approved laboratory. 

☒ ☐ 

In addition to having a transport vehicle staffed with a delivery team consisting of at least 

two individuals, the applicant affirms the following: 

 

 At least one delivery team member will remain with the vehicle at all times that 

the vehicle contains medical marijuana. 

☒ ☐ 

 Each delivery team member shall have access to a secure form of communication 

with the grower/processor, such as a cellular telephone, at all times that the 

vehicle contains medical marijuana. 

☒ ☐ 

 Upon demand, each delivery team member shall produce an identification badge 

or card to the Department or its authorized agents, law enforcement or other 

Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 Each delivery team member shall have a valid driver’s license. ☒ ☐ 

 While on duty, a delivery team member will not wear any clothing or symbols 

that may indicate ownership or possession of medical marijuana. 

☒ ☐ 

 Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 

☒ ☐ 

 A delivery team shall proceed in a transport vehicle from the facility, where the 

medical marijuana is loaded, directly to the medical marijuana organization or 

approved laboratory, where the medical marijuana is unloaded, without 

☒ ☐ 
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unnecessary delays. Notwithstanding the foregoing, a transport vehicle may make 

stops at multiple facilities or approved laboratories, as appropriate, to deliver 

medical marijuana. 

 Any vehicle accidents, diversions, losses, or other reportable events that occur 

during transport of medical marijuana must be immediately reported to the 

Department either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner 

prescribed by the Department. 

☒ ☐ 

 The Department shall be notified daily of the grower/processor’s delivery 

schedule, including routes and delivery times, either through a designated phone 

line established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department. 

☒ ☐ 

 A transport vehicle is subject to inspection by the Department or its authorized 

agents, law enforcement or other Federal, State or local government officials if 

necessary to perform the government officials’ functions and duties. 

☒ ☐ 

 A transport vehicle may be stopped and inspected along its delivery route or at 

any medical marijuana organization or approved laboratory. 

☒ ☐ 

 If a third-party contractor is used, the contractor must comply with all the 

transportation requirements listed in the Act and regulations. 

☒ ☐ 

B. Transport Manifest Yes No 

By checking “Yes” to any statement, you affirm that the transport manifest (printed or 

electronic) that accompanies every transport vehicle will contain the following 

information and meet the following requirements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 The name, address and permit number of the medical marijuana organization or 

approved laboratory receiving the delivery, and the name of and contact 

information for a representative of the medical marijuana organization or 

approved laboratory. 

☒ ☐ 

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each batch or lot.  

☒ ☐ 

 The date and approximate time of departure. ☒ ☐ 
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 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

 Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 
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EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

   Transportation of MediServe’s products will be performed in house, as opposed to 

outsourcing.  This will enable complete control over the personnel as well as the equipment 

and procedures used. Having our own vehicle(s) will also allow us to install the necessary 

inventory tracking hardware that will work into our overall inventory tracking system for the 

facility. (Detailed explanation on this in section 14 Inventory tracking).  

 

   MediServe will purchase an armored truck (see specs attached), and it will be driven 

by 2 experienced drivers, part of the security personnel of St. Moritz Security (as identified in 

Section 10) they will be accompanied by a MediServe Security/delivery employee.  In total 

there will be 3 people on the truck 2 in the front and one in the back with the product.  This 

will allow one individual to stay in the truck. 2 individuals will go into the delivery location; 

one will deliver the product while the other will remain at the entrance inside the delivery 

location. Radio contact will be maintained at all times with the truck and home base, for every 

step of the transaction. The package to be delivered to the set location, will be prepared ahead 

of time inside the vehicle, to minimize the amount of time the back door will be opened, only 

when one of the security guards from the front makes his/her way to the back of the vehicle 

and the front doors have been locked, the back door will open. 

 

  According to state regulations deliveries can take place between the hours of 7am- 

9pm, giving us a big window to deliver the product. Based on this the driver’s schedules, 

routes and stops will be announced on the morning of the delivery. With this procedure in 

place no security/delivery personnel will know when and where they will be going ahead of 

time. This will be managed by our in house head of security.  

 

  At the time of departure from our facility a delivery manifest will be created in 

accordance to state law, to include but not limited to: 

 

    (1) All the stops, which will include the facility information as well as a point of contact and 

or authorized receiver; 

    (2) All MediServe delivery personnel as well as vehicle identification; 

    (3) Timelines for departures, stops, arrival back at home base; 

    (4) All merchandise on board of the truck, per type of items and by weight; 

    (5) A separate manifest will be created for every delivery location to be handed over to the 

“client”. 

 

      We will start our operation with one truck and grow the fleet and the security personnel 

as needed with the same exact vehicle.  Each truck will be equipped with a GPS device for 

tracking as well as radio and cell communication between each other and the home base 

security officer. It will also be equipped with the RFID scanner built into the storage be 
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equipped with inventory tracking equipment to track product going in and out of the truck 

(Detailed explanation on this in section 14 Inventory tracking). There will also be hand held 

scanner used by the personnel entering the facility where the product will be delivered, for a 

final scan once the goods are handed over and signed for, notifying our inventory system that 

the product has been delivered and a signed receipt will be collected which will state what was 

received and by whom.  The individual signing the receipt will be identified prior to the trip on 

the manifest and government id will be checked to insure the proper individual received the 

goods. 

 

   All delivery personnel will be dressed in standard security gear, without any logos or 

any other identification that can tie them to the fact that they are delivering marijuana 

products, there will be designated totes in which the product will be carried from the truck, 

once again without any markings or logos, as not to alert anyone to the product inside. In case 

of a larger delivery that does not fit into a tote, the product will wrapped in in none see through 

wrapping plastic. All products will pack in shipping containers and labeled according to 

1151.34 prior to leaving the MediServe facility for delivery. 

 

   Additionally, all vehicles used by MediServe to transport medical marijuana shall be 

maintained in such away so as to ensure that each vehicle: 

 

       (1) Be equipped with a secure lockbox or locking cargo area;  

       (2)Have no markings that would identify or indicate that the vehicle is being used to 

transport medical marijuana;  

       (3)Be capable of being temperature-controlled for perishable medical marijuana; 

       (4)Display current State inspection and registration stickers; 

       (5)Be insured in an amount that is commercially reasonable and appropriate; 

 

   Moreover, in addition to the transportation plan articulated above, all personnel 

transporting MediServe’s medical marijuana shall: 

       (1)Have access to a secure form of communication with MediServe, such a cellular 

telephone, at all times that the vehicle contains medical marijuana; 

       (2)Carry an identification badge or card at all time and shall, upon demand, produce it to 

the Department or its authorized agents, law enforcement, or other Federal, State or local 

government officials if necessary to perform the governmental officials’ functions and duties; 

       (3)Have a valid driver’s license 

       (4)Be prohibited, while on duty, from wearing any clothing or symbols that may indicate 

ownership or possession of medical marijuana. 

 

  MediServe shall immediately report to the Department any and all vehicle accidents, 

diversions, losses or other reportable events that occur during transport of medical marijuana.  

Moreover, MediServe shall notify the Department daily of its delivery schedule, including 

routes and delivery times, either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner prescribed by 
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the Department.   

      

 

 

Section 12 – Storage of Medical Marijuana 

A. Storage Requirements Yes No 

By checking “Yes” to any statement, you affirm that the plan of operation will address the 

below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 There will be separate, locked, limited access areas for the storage of seeds, 

immature medical marijuana plants, medical marijuana plants, and medical 

marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or 

recalled or whose containers or packaging have been opened or breached, until 

the seeds, immature medical marijuana plants, medical marijuana plants and 

medical marijuana are destroyed or otherwise disposed of, as required by § 

1151.40 (relating to the management and disposal of medical marijuana waste). 

☒ ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒ ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

 

    We will build a bank vault with in the MediServe Facility to be utilized for storage of 

finished product, seeds as well as immature plants as per state requirements (Details in the 

attachment for section 8 Operational Timetable continued, under exhibits). Because of the 
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nature of the construction of the vault we will have the ability to expand it to make it larger if 

more space will be required in the future.    

  The main vault door will only be opened during the MediServe’s work hours, and will be 

shut, locked and under alarm for the rest of the day/night.  It will also be equipped with a day-

gate which will be tamper/force entry proof and locked at all times. Only approved personnel 

may open the day gate and specific to their duties cage within the vault (as per Section 10 

security and surveillance).  

 

  Empire Safe will provide the manufacture and installation of the Vault; they have already 

installed 2 vaults for us in the past and have been in business since 1904. The vault we are 

building is the vault we currently have in the jewelry operation which holds 10 to 15 million 

dollars in goods at any given time and we are confident in its ability to keep product extremely 

secure.       

   The vault will be a climate controlled room.  Temperature will be maintained at room 

temperature between 64 and 76 degrees Fahrenheit and at a humidity of approximately 50% or less.  

Temperature will be maintained by thermostat controlled central heat and air and humidity by 

humidistat controlled dehumidifier.  A freezer and a refrigerator will be kept within the locked storage 

room for products requiring longer term storage in order to maintain stability of the active ingredients 

in both medical marijuana and medical marijuana products.  

     Seeds will be stored in breathable paper packets in a locked metal cabinet within the secure 

storage room until they reach the appropriate moisture level for sprouting.   Once fully cured, seeds 

will be stored in airtight Mylar packages in the freezer within the locked storage facility.   

    Medical Marijuana will be stored in freezers within the locked storage room prior to extraction 

processing. In accordance with § 1151.31, there will be a separate locked room/closet for the storage 

of any medical marijuana plants or products destined for disposal due to expiration, damage, 

deterioration, mislabeling, contamination, recall, or breech packaging.  

     Storage areas will be maintained in a clean and orderly fashion. Any necessary access by 

unauthorized personnel (such as for the purpose of cleaning or maintenance) will be monitored by an 

approved staff member.   

 

  In addition, in case of an emergency where the vault cannot be used, a disaster recovery storage 

room will be built.  This will be a separate room within the MediServe facility that will be available to 

temporary store products for as long as it takes to recover.  It will have the same temperature control 

as the described above, and will be manned 24/7 by security personnel until the products can be 

moved back into the vault.  A completely independent mobile security surveillance system will be set 

up in place to insure video surveillance is present at all times.     

DOHDOH
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Section 13 – Packaging and Labeling of Medical Marijuana 

A. Packaging Requirements Yes No 

By checking “Yes” to any statement, you affirm that you will implement a quality control 

process to ensure that the packaging meets all of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 Each form of medical marijuana prepared for sale will be packaged and labeled at 

its facility. The original seal of a package may not be broken, except for quality 

control testing at an approved laboratory, for adverse loss investigations 

conducted by the Department, or by a dispensary that purchased the medical 

marijuana. 

☒ ☐ 

 Medical marijuana will be in a package that minimizes exposure to oxygen. ☒ ☐ 

The packaged medical marijuana will be all of the following:  

 Child-resistant ☒ ☐ 

 Tamper-proof or tamper-evident ☒ ☐ 

 Light-resistant and opaque ☒ ☐ 

 Resealable ☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

B. Labeling Requirements Yes No 

By checking “Yes” to any statement, you affirm that the applicant will implement a quality 

control process to ensure that the label does not bear any of the following: 
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If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 Any resemblance to the trademarked, characteristic or product-specialized 

packaging of any commercially available food or beverage product. 

☒ ☐ 

 Any statement, artwork or design that could reasonably lead an individual to 

believe that the package contains anything other than medical marijuana. 

☒ ☐ 

 Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead 

an individual to believe that the product has been endorsed, manufactured, or 

approved for use by any State, county or municipality or any agency thereof. 

☒ ☐ 

 Any cartoon, color scheme, image, graphic or feature that might make the 

package attractive to children. 

☒ ☐ 

Each process lot of medical marijuana will be identified with a unique identifier. ☒ ☐ 

Prior written approval of the Department will be obtained regarding the content of any 

label to be affixed to a medical marijuana package. 
☒ ☐ 

By checking “Yes,” you affirm that each label will:  

 Be easily readable. ☒ ☐ 

 Be made of weather-resistant and tamper-resistant materials. ☒ ☐ 

 Be conspicuously placed on the package. ☒ ☐ 

 Include the name, address and permit number of the grower/processor. ☒ ☐ 

 List the form, quantity and weight of medical marijuana included in the package. ☒ ☐ 

 List the amount of individual doses contained within the package and the species 

and percentage of THC and CBD. 

☒ ☐ 

 Contain an identifier that is unique to a particular harvest batch of medical 

marijuana, including the number assigned to each harvest lot or process lot in the 

harvest batch. 

☒ ☐ 

 Include the date the medical marijuana was packaged. ☒ ☐ 

 State the employee identification number of the employee preparing the package 

and packaging the medical marijuana. 

☒ ☐ 
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 State the employee identification number of the employee shipping the package, 

if different than the employee preparing the package and packaging the medical 

marijuana. 

☒ ☐ 

 Contain the name and address of the dispensary to which the package is to be 

sold. 

☒ ☐ 

 List the date of expiration of the medical marijuana. ☒ ☐ 

 Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

 Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

☒ ☐ 

 Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

☒ ☐ 

 Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

  The primary purpose of MediServe’s  packaging is to ensure that Medical Marijuana products 

are delivered only to qualified medical marijuana patients.  MediServe will package and label at its 

facility each form of medical marijuana prepared for sale. The original seal of a package will not be 

broken, except for quality control testing at a laboratory, for adverse loss investigations conducted by 

the Department or by a dispensary that purchased the medical marijuana.  MediServe will also 

identify each lot of medical marijuana with a unique identifier. 

 

  Specifically, MediServe will package the medical marijuana in a package that minimizes 
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exposure to oxygen and that is: 

       (1) Child-resistant; 

       (2) Tamper-proof or tamper-evident; 

       (3) Light-resistant and opaque; 

       (4) Resealable; 

 

  Each label used by MediServe will be first approved by the Department and will: 

       (1) Be easily readable; 

       (2) Made of weather-resistant and tamper-resistant materials; 

       (3) Be conspicuously placed on the package; 

       (4) Include MediServe’s name, address and permit number; 

       (5) List the form, quantity and weight of medical marijuana included in the package; 

       (6) List the single dose THC and CBD content of the medical marijuana in milligrams (mg); 

       (7) Contain an identifier that is unique to a particular batch of medical marijuana, including the 

number assigned to each lot in the batch; 

       (8) Include the date the medical marijuana was packaged; 

       (9) State the employee identification number of the employee preparing the package and 

packaging the medical marijuana; 

       (10) State the employee identification number of the employee shipping the package, if different 

than the employee described in paragraph (9); 

       (11) Contain the name and address of the dispensary to which the package is to be sold; 

       (12) List the date of expiration of the medical marijuana; 

       (13) Include instructions for proper storage of the medical marijuana in the package; 

       (14) Contain the following statements: 

                      “This product is for medicinal use only. Women should not consume during pregnancy or   

while breastfeeding except on the advice of the practitioner who issued the certification and, in the 

case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive or 

operate heavy machinery. Keep out of reach of children.” 

 

   MediServe’s labeling will not bear any resemblance to the trademarked, characteristic or 

product-specialized packaging of any commercially available candy, snack, baked good or beverage.  

Nor will MediServe’s labeling bear any statement, artwork or design that could reasonably mislead 

any person to believe that the package contains anything other than a medical cannabis finished 

product.  MediServe’s labeling will not bear any seal, flag, crest, coat of arms or other insignia that 

could reasonably mislead a person to believe that the product has been endorsed, manufactured or 

used by any state, county or municipality or any agency thereof, nor will the labeling bear any 

cartoon, color scheme, image, graphic or feature that might make the package attractive to children. 

 

  Placement of the label will be on the front of the package.  In the event of a cylindrical 

package, it will be placed in such a manner as to delineate the “front” of the package.  In some 

instances, such as a “clamshell package”, the label may be on the front of the package, but not in the 

center.  Labeling will always be conspicuous and will always be subject to final approval by the 

Commonwealth. 
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  A warning on the label will indicate that unauthorized use is unlawful and will subject the 

Medical Marijuana patient (purchaser) to criminal penalties.   

 

 

Section 14 – Inventory Management 

A. Electronic Tracking System Yes No 

You acknowledge that you must use the electronic tracking system prescribed by the 

Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 
☒ ☐ 

You acknowledge that an electronic tracking system that is approved by the Department 

will be deployed to log, verify, and monitor the receipt, use and sale of seeds, immature 

medical marijuana plants or medical marijuana plants, the funds received by a 

grower/processor for the sale of medical marijuana to another medical marijuana 

organization, the disposal of medical marijuana waste and the recall of defective medical 

marijuana. 

☒ ☐ 

 

B. Inventory Management Yes No 

By checking “Yes” to any statement, you affirm that your grower/processor facility will 

maintain an accounting of, and an identifying number for, the following inventory data in 

the electronic tracking system prescribed by the Department: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

 

 The number, weight, and type of seeds. ☒ ☐ 

 The number of immature medical marijuana plants. ☒ ☐ 

 The number of medical marijuana plants. ☒ ☐ 

 The number of medical marijuana products ready for sale. ☒ ☐ 

 The number of damaged, defective, expired, or contaminated seeds, immature 

medical marijuana plants, medical marijuana plants and medical marijuana 

products awaiting disposal. 

☒ ☐ 

 Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

☒ ☐ 
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 Inventory reviews of medical marijuana plants in the process of growing and 

medical marijuana and medical marijuana products that are being stored for 

future sale shall be conducted monthly. 

☒ ☐ 

 Comprehensive inventories of seeds, immature medical marijuana plants, medical 

marijuana plants, medical marijuana and medical marijuana products shall be 

conducted at least annually. 

☒ ☐ 

 A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

  Our medical marijuana business will use an electronic inventory tracking system approved by the 

Department as the primary inventory tracking system of record. The tracking system will contain the 

requirements in section 701 of the Act (35 P.S. § 10231.701).   

 

  There will be at least one individual Owner who is an Inventory Tracking System Administrator.  

We may also designate additional Owners and occupationally licensed employees to obtain Inventory 

Tracking System Administrator accounts. In order to obtain an Inventory Tracking System Administrator 

account, a person must attend and successfully complete all required Inventory Tracking System 

training.  Additional ongoing, continuing education may be required for an individual to retain his or her 

Inventory Tracking System Administrator account.  

 

  All inventory tracking activities at our Medical Marijuana Business will be tracked through use of 

the Inventory Tracking System. A Licensee must reconcile all on-premises and in-transit Medical 

Marijuana Product inventories each day in the Inventory Tracking System at the close of business.    
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  The business will maintain an accurate and complete list of all Inventory Tracking System 

Administrators and Inventory Tracking System Users for each Licensed Premises. The Business will 

update this list when a new Inventory Tracking System User is trained. The business will train and 

authorize any new Inventory Tracking System Users before those Owners or employees may access 

Inventory Tracking System or input, modify, or delete any information in the Inventory Tracking System.  

  

 

  The Business will be accountable for all actions employees take while logged into the Inventory 

the Business and its designated Inventory Tracking System Administrator(s) shall enter data into the 

Inventory Tracking System that fully and transparently accounts for all inventory tracking activities. Both 

the Business and the individuals using the Inventory Tracking System are responsible for the accuracy of 

all information entered into the Inventory Tracking System.    

 

  We propose the use of mjmvenu, (www.mjmvenu.com ), which is one of the leading Medical 

Marijuana Vendor and Grow Management Systems, this software manages all aspects of a growers 

facility to include inventory labeling and control as well as the ability to track every plant and every 

grow. It is currently approved in all other states where Medical Marijuana is grown and has built in state 

required reporting.  Once PA puts forth it’s required reporting, MJM will add these into the software. 

The inventory module within mjmvenu is the best way to track and label all growth and inventory, but 

for an extra layer security we will also implement RFID technology for the same inventory as well as 

personnel tracking throughout the facility with full real live time logging. (Details in the in the Section 8 

attachment for section 8 Operational Timetable Continued, under exhibits).    

 

  RFID is a radio frequency tagging system that will be used inside the same UPC code labeled tags 

that mjmvenu inventory system will produce as well as employee badges, allowing for tracking of any 

given inventory item and employee within the facility.  RFID’s biggest advantage over UPC scanning is 

the ability to scan multiple tags/items/personnel that contain the radio frequency chip at the same time, 

by use of various devices. The device we will use to our advantage most is a door frame scanner. These 

will be installed in all areas where product movement takes place.    

 

  An example: the grower goes into the vault by using his fob that is also imbedded with RFID and 

pulls a cart with 20 plants to plant in growing room X.  As he enters the vault he or she is recorded as 

entering the vault and then opening the immature plant cage, both by the RFID system and the security 

(fob system) with a his employee RFID and Fob Id are recorder with a date and time stamp.  Upon 

leaving the vault the door frame scanner will once again scan his employee RFID and each RFID tag on 

the 20 plants he or she takes out, which is tied to stock numbers in the inventory system. He moves 

through the facility and opens the door to growing room X; once again the door frame and the fob 

scanner will record the employee id as well as the move of the 20 plants into growing room X.  

 

  Take the example further, one of the 20 plants dies 2 weeks later and needs to be moved to the 

waste management room to be destroyed, we can once again track that plant from growing room X to 

the waste management room and once its destroyed with the tag, it gets marked as waste in the 

inventory system. Note the plant does not need to be destroyed right away it can wait in that room until 

enough waste has been collected and all the while our inventory system will know that that plant is 
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there and who moved it there.    

 

  Another good example can be shipping out ready product, the same scenario applies for removal 

of the product from the vault, into the loading room and into the truck thats equipped with a reader, 

once a single package is removed from the truck and marked as delivered that tag is marked accordingly 

in the inventory system.  This will work especially well with returns, if a dispensary returns a product to 

us, using the same RFID tag we can get a single or multiple items back into our facility, inventory system 

and its appropriate place within the building.     

 

  Lastly but most important each RFID tag will be tamper proof, so if it is ripped peeled off it will be 

damaged and “off”.  Quoting directly from the specs attached: “The Standard and Enterprise editions of 

the RFTrack.NET Monitoring Module support importing maps and floor plans that can visually display the 

physical location of assets and personnel.”  This will allow our security team to know when a tag goes 

bad or missing from the area it was residing in. In this case security protocols will engage to investigate. 

(See Section 10 Security and Surveillance)   

 

  RFID provides huge advantage to inventory tracking as proved in the jewelry industry, where we 

deal with high value items on a daily basis, and we believe this will be a key component of our overall 

security plan.   

 

  It is also helpful with Record Retention. Our entire operation will be computerized and fully 

automated. All aspects will be recorded via the above mentioned software and with the use of RFID, key 

fob security systems and barcoding everything from inventory control, personnel and product 

movement, delivery, accounting, will be logged and kept on a server for as long as the state requires.   

 

  There will be a full data center in the facility (Details in the attachement for section 8 Operational 

Timetable continued, under exhibits). In summary this data center will house all networking equipment, 

and 3 servers to run the above mentioned software and store all its data, one server will be dedicated to 

accounting.  The data center will have its own power generator in case of power failure and each device 

will have its own UPS device attached. Additional back up devices will be kept in the vault for added 

security, just as mentioned above for the surveillance system. Furthermore real-time offsite data backup 

will be done via a cloud based system in case of any kind of a disaster or vandalism.      

 

  The Inventory Tracking System will be deployed to log, verify, and monitor the receipt, use and 

sale of:   

 

     (1)Seeds Immature medical marijuana plants  

     (2) Funds received by a grower/processor for the sale of medical marijuana to another medical 

marijuana organization  

     (3) The disposal of medical marijuana waste and the recall of defective medical marijuana    

 

  The inventory tracking system used in our grower/processor facility will maintain an accounting 

of, and an identifying number for, the following inventory data as prescribed by the Department.   

     (1) The number, weight, and type of seeds.  
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     (2) The number of immature medical marijuana plants.  

     (3) The number of medical marijuana plants.   

     (4) The number of medical marijuana products ready for sale.  

     (5) The number of damaged, defective, expired, or contaminated seeds, immature medical marijuana 

plants, medical marijuana plants and medical marijuana products awaiting disposal.  

     (6) Inventory controls and procedures will be established for the conducting of monthly inventory 

reviews and annual comprehensive inventories of medical marijuana at the facility.  

     (7) Inventory reviews of medical marijuana plants in the process of growing and medical marijuana 

and medical marijuana products that are being stored for future sale shall be conducted monthly. 

     (8) Comprehensive inventories of seeds, immature medical marijuana plants, medical marijuana 

plants, medical marijuana and medical marijuana products shall be conducted at least annually.  

     (9) A written or electronic record of the inventory reviews and comprehensive inventories must be 

created and maintained.  

     (10) The written or electronic record will include the date of the inventory, a summary of the 

inventory findings, and the employee identification numbers and titles or positions of the individuals 

who conducted the inventory.   

 

Standard Operating Procedures    

 

  Our medical marijuana business will establish the following written Standard Operating 

Procedures that will be required to implement inventory management within the inventory tracking 

system. If a Material Change is made to our inventory tracking procedures, we will document the change 

and revise its standard operating procedures accordingly. Records detailing the Material Change will be 

maintained on the Licensed Premises. A copy of all standard operating procedures will be maintained on 

the Licensed Premises.    

 

Receiving Marijuana SOP    

 

  Ensure that all products reflect what is on manifest.  It is crucial that person receiving product 

counts each individual item and makes sure it matches both invoice and manifest before signing or 

accepting in the inventory tracking system.  If product does not match manifest you cannot receive 

product.  In the case that product does not match manifest, address situation with person 

delivering product. Steps will be taken by courier or sales rep to fix problem in order to receive 

in the inventory tracking system.  If problem is not compliant, and we are not able to accept 

product, reject product in the inventory tracking system and let a supervisor know immediately.  
Sign into the inventory tracking system.  Identify both the company and package you will be receiving.  

Confirm weights and product names are correct before accepting.  Document receipt of the package.  

Once product is either accepted or rejected, pass paperwork to office manager to be filed.  Store 

product in designated area into safe in the safe room.  Make sure safe and safe room is locked when 

done.  

   

Inventory Tracking SOP    
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  In order to obtain the right to be an Inventory Administrator, one must first complete all required 

inventory tracking system training.  Inventory in the safe room will be counted, reconciled and recorded 

daily by the Inventory Administrator.  Count on hand product.  Keep hard copy of recorded notes while 

counting.  Information will be kept in the mjmvenu software  Transaction history and on hand inventory 

is to be reconciled in the inventory tracking system daily at the end of each business day.  Hard copies of 

manifest and any other corresponding paperwork must be filed in order to reconcile inventory records 

with the inventory tracking system.     

 

Transporting Inventory SOP   

 

  Transporting of any marijuana or marijuana product without a Transport Manifest is prohibited.  

A Transport Manifest is to be created using to track inventory from departure of facility to the arrival of 

either a state authorized marijuana establishment.  The following is required to be filled out individually 

on each manifest and checked over before sending product out:  Name, address, license number of 

originating facility and destination  Each product is to be listed with quantify and proper name.  Planned 

route  Drivers vehicle description, year make and model, license plate number (car must be registered in 

Pennsylvania)  Signature next to name and badge number of employee driving manifested product  Two 

copies are to be printed. One is to be left at destination establishment, other is to be brought back and 

filed as soon as possible.     

 

Inventory Storage SOP   

 

  All inventory on hand is to be stored in our safe room on our licensed premises.  Safe room 

should be locked at all times.  Inventory on hand must be reconciled with the inventory tracking system 

at the end of each business day.  Inventory should not be stored directly on the ground. Counters, racks, 

pallet boards are acceptable places for inventory to be stored on.  All inventory must be clearly labeled 

and easily accessible.  Safe room needs to remain organized and clean at all times.       

 

Waste SOP   

 

  Waste or marijuana that is disposed of must be documented accordingly by maintaining accurate 

and comprehensive records regarding waste material that accounts for, reconciles, and evidences all 

waste activity related to the disposal of Marijuana products.  Disposable marijuana or marijuana product 

is to be put in a designated container labeled “WASTE” and not to be tampered with.  Product that is 

waste needs to be mixed on a 1/1 ratio with an inert substance like dirt or cardboard.   Place treated 

waste into garbage bag.  Place garbage bag in locked dumpster.  Administrator will make appropriate 

inventory tracking system entries.     

 

Returns SOP   

 

  Ensure that all products returned reflects what is on manifest.  It is crucial that person receiving 

returned product counts each individual item and makes sure it matches both invoice and manifest 

before signing or accepting back into the inventory tracking system.  If product does not match manifest 

you cannot receive the returned product.  In the case that product does not match manifest, 
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address situation with person delivering product. Steps will be taken by courier or 

Administrator to fix problem in order to receive back in the inventory tracking system.  Sign into 

the inventory tracking system.  Identify both the company and package that is being returned.  Confirm 

weights and product names are correct before accepting.  Document receipt of the package.  Once 

product is either accepted or rejected, pass paperwork to office manager to be filed.  Store product in 

designated area into safe in the safe room.  Make sure safe and safe room is locked when done.  

 

Recalls SOP   

 

  Ensure that all products recalled reflects what is on manifest.  It is crucial that person receiving 

recalled product counts each individual item and makes sure it matches both invoice and manifest 

before signing or accepting back into the inventory tracking system.  If product does not match manifest 

you cannot receive the returned product.  In the case that product does not match manifest, 

address situation with person delivering product. Steps will be taken by courier or 

Administrator to fix problem in order to receive back in the inventory tracking system.  Sign into 

the inventory tracking system.  Identify both the company and product that is being recalled.  Confirm 

weights and product names are correct before accepting.  Document receipt of the recalled product.  

Once recalled product is either accepted or rejected, pass paperwork to office manager to be filed.  

Store product in designated area for recalled product.  Waste recalled product according to waste 

procedures or return recalled product as required by the Department.      

 

Section 15 – Management and Disposal of Medical Marijuana Waste 

A. Medical Marijuana Waste Yes No 

By checking “Yes,” you affirm that medical marijuana waste will be stored, managed, and 

disposed of in accordance with § 1151.40 (relating to management and disposal of medical 

marijuana waste). 

☒ ☐ 

 

B. PLEASE DETAIL YOUR PLAN FOR THE MANAGEMENT AND DISPOSAL OF MEDICAL MARIJUANA WASTE, IN ACCORDANCE 

WITH §§ 1151.22 (RELATING TO PLANS OF OPERATION) AND 1151.40 (RELATING TO MANAGEMENT AND DISPOSAL 

OF MEDICAL MARIJUANA WASTE): 

 

  In accordance with § 1151.40, solid and liquid waste generated during the growing, processing 

and testing of medical marijuana shall be stored, managed and disposed of in accordance with 

applicable State laws and regulations.  

 

All medical marijuana waste awaiting disposal will be stored in a separate designated locked area. This 

area will be maintained in a clean and orderly fashion by or under supervision of authorized individuals 

only.   
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Upon disposal, medical marijuana waste will be rendered useless by saturating with Sodium 

Hypochlorite (bleach) and covering/mixing with dirt.  

 

Section 16 – Diversion Prevention 

A. Diversion Prevention Yes No 

You acknowledge that you have the opportunity, only within 30 days from the date the 

Department determines you to be operational, to import medical marijuana seeds and 

immature medical marijuana plants. 

☒ ☐ 

 

B. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT THE PROPOSED 

GROWER/PROCESSOR FACILITY AND SITE FOR THE PREVENTION OF THE UNLAWFUL DIVERSION OF SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF 

THEFT/DIVERSION IS IDENTIFIED: 

 

  Diversion prevention is of paramount concern for MediServe.  In addition to the items 

articulated in MediServe’s alarm, security and surveillance systems, MediServe will work diligently to 

monitor its inventory and ensure that all feasible and necessary actions are taken to prevent and 

limit diversion of seeds, immature medical marijuana plants, medical marijuana plants, medical 

marijuana and medical marijuana products.     

 

As seen in other jurisdictions, general factors that prevent diversion include the following: 

 

       Adherence to a robust regulatory system 

       Detailed investigations of owners and key managers 

       State laws against interstate diversion 

       Seed to sale tracking systems 

       Waste must be tracked in inventory systems, this is a point where diversion can occur 

       Surveillance systems that provide full coverage of marijuana facilities 

       Screening of employees 

       Screening of patients 

       A cohesive relationship between regulators and industry 

       A cohesive relationship with local law enforcement agencies 

 

Therefore, in order to prevent diversion, MediServe will: 

 

       Implement necessary external security measures such as fencing, extra secure doors and other 

measures limiting access to facility; 

       Implement a video surveillance security system with full coverage over all restricted access areas 

and within the facility in general; 
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       Implement employee screening procedures, both before and during employment, specifically 

designed to  limit diversion; 

       Full compliance with inventory tracking requirements ; 

       Provide full cooperation and communication with state and local law enforcement; 

 

In the event of product diversion, MediServe will: 

       Immediately notify the Department of Health, and local law enforcement of the event; 

       Provide access to authorities of video surveillance; 

       Fully cooperate with all investigators; 

       Conduct an internal investigation as to the cause of diversion as required by 28 PaCode sec. 

1151.38; 

       Analyze the event and develop  better measures to prevent reoccurrence; 

       Coach employees as needed; 

       Take other actions necessary if employees were negligent . 

 

Section 17 – Growing Practice 

A. Growing of Medical Marijuana Yes No 

By checking “Yes” to any statement, you affirm that your facility will maintain the 

following practices for the growing of medical marijuana: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 In accordance with § 1151.27 (requirements for growing and processing medical 

marijuana), only pesticides, fungicides or herbicides that are listed and published 

in the Pennsylvania Bulletin will be used. 

☒ ☐ 

 A log of all actions taken to detect pests or pathogens, and the measures taken 

for control, will be maintained. 

☒ ☐ 

 Visual inspections of growing plants and harvested plant material will be 

performed to ensure there is no visible mold, mildew, pests, rot or grey or black 

plant material that is greater than an acceptable level as determined by the 

Department. 

☒ ☐ 

 A system to monitor, record, and regulate temperature, humidity, ventilation, 

lighting and water supply will be installed. 

☒ ☐ 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

47 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

  MediServe intends to provide the highest quality, cleanest, and healthiest material possible as it 

serves it’s community. We recognize that the highest quality products come from the highest quality 

source materials and practices. All of our growing practices will be in line with the Pennsylvania Bulletin 

Chapter 1151. Furthermore we will strive to source the highest quality natural ingredients available 

and to use the safest growing methods for the health and safety of our workers, patients, and plants. 

 

  We will maintain a daily observational log to detect pests and pathogens. Visual inspection will 

be done in search of any of the following conditions:  

      (1) Visible pests Pest  

      (2) larvae or eggs (particular attention to the bottoms of leaves, node bases, trunk base, and any 

visible roots)  

      (3) Leaf spots, slashes, or any other inconsistency  

      (4) Black, grey, or powdery white appearance of fungi such as mold or mildew  

      (5) Yellowing  

      (6) Wilting  

 

  All growers and garden assistants will be trained in identifying such conditions. The appearance 

of any of these conditions or any other symptom of an infected or diseased plant will be reported to 

the Master Grower for immediate action. The plan of action will be documented and its 

implementation will be logged. Progress should be checked daily until problem is resolved.    

 

   In accordance with the Pennsylvania Pesticide Control Act of 1973 (3 P.S. §§ 111.21—112) and 

Chapter 1151 of the Pennsylvania Bulletin, only the following pesticedes and fungicides will be at our 

Master Growers disposal for any prevention or treatment program:  

 

EPA Status      Pesticide Type      Comments     Active Ingredient   

 

25(b) Insecticide  Castor Oil   

25(b) Insecticide  Cedar Oil   

25(b) Insecticide  Cinnamon   

25(b) Fungicide, Insecticide  Cinnamon Oil   

25(b) Fungicide, Insecticide  Citric Acid   

25(b) Bactericide, Fungicide  Clove   
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25(b) Insecticide  Clove Oil   

25(b) Fungicide  Corn Oil   

25(b) Insecticide  Cottonseed Oil   

25(b) Insecticide  Garlic   

25(b) Insect Repellent  Garlic Oil   

25(b) Fungicide  Geraniol   

25(b) Insecticide  Geranium Oil   

25(b) Fungicide, Insecticide  Lemon Grass Oil   

25(b) Insecticide  Peppermint Oil   

25(b) Insecticide  Peroxyacetic Acid   

25(b) Fungicide  Potassium Sorbate   

25(b) Insecticide  Rosemary   

25(b) Insecticide  Rosemary Oil   

25(b) Fungicide, Insecticide, Miticide  Sesame Oil   

25(b) Fungicide, Insecticide  Sodium Lauryl Sulfate   

25(b) Insecticide  Soybean Oil   

25(b) Fungicide  Thyme   

25(b) Fungicide, Insecticide, Miticide  Thyme Oil   

25(b) Insecticide  White Pepper   

Sec 3 Products Insecticide  Azadirachtin   

Sec 3 Products Fungicide  Bacillus Amyloliquefaciens Strain D747   

Sec 3 Products Fungicide For use in protected growing environments only (for example, greenhouses). 

Bacillus Pumilus Strain GHA 180   

Sec 3 Products Fungicide  Bacillus Subtilis QST713 Strain   

Sec 3 Products Insecticide  Bacillus Thuringiensis SSP. Aizawai   

Sec 3 Products Insecticide  Canola Oil   

Sec 3 Products Insect Repellent  Capsicum Oleoresin Extract   

Sec 3 Products Insecticide Ground application only to nonblooming plants. Chromobacterium Sub 

Strain PRAA4-1 Cells   

Sec 3 Products Fungicide, Insecticide  Clarified Hydrophobic Extract of Neem Oil   

Sec 3 Products Fungicide  Copper Octanoate   

Sec 3 Products PGR  Cytokinin (Kinetin)   

Sec 3 Products Insecticide  Diatomaceous Earth   

Sec 3 Products PGR  Gibberellins (Gibberellic Acid)   

Sec 3 Products PGR  Harpin Alpha Beta   

Sec 3 Products Antimicrobial, Fungicide No foliar applications allowed. Hydrogen Peroxide   

Sec 3 Products PGR Applications allowed in furrow at planting or in hydroponics only. IBA (Indole-3-

Butyric Acid)   

Sec 3 Products Insecticide, PGR  Kaolin   

Sec 3 Products Insecticide  Mineral Oil   

Sec 3 Products Fungicide Use only allowed prior to final transplant, unless grown in recirculating 

hydroponics systems. Mono-Potassium and Di-Potassium Salts of Phosphorous Acid   

Sec 3 Products Insecticide  Monopotassium Phosphate   

Sec 3 Products Nematicide  Myrothecium Verrucaria  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

49 

 

Sec 3 Products Fungicide, Insecticide  Neem Oil, Cold Pressed   

Sec 3 Products Insecticide Use allowed prior to final transplant. Potassium Laurate   

Sec 3 Products Fungicide, Insecticide  Potassium Salts of Fatty Acids   

Sec 3 Products Insecticide  Pyrethrins   

Sec 3 Products Insecticide  Pyrethrins   

Sec 3 Products Molluscicide  Sodium Ferric EDTA   

Sec 3 Products Fungicide  Trichoderma Asperellum Strain ICC 012    

 

  While these pesticides and fungicides may be available, we will take steps to prevent the 

necessity for their use. Spraying any substance on the plants will primarily be limited to when the 

plants are in vegetation or when absolutely necessary. In order to eliminate or limit the need for the 

use of any of the listed substances on the medical marijuana plants, the following preventative 

maintenance procedures will be followed:  

 

      (1) All grow areas will be secured and include HEPA air filtration on all intakes.  

      (2) All employees will change from outside clothes into clean scrubs or designated gardening 

clothes and shoes.  

      (3) All employees will wash hands upon entering the facility.  

      (4) Gardeners and assistants will wear gloves when handling seeds or plants.  

      (5) Any observable problem such as pests, disease, or fungus will be manually pruned or culled from 

the garden, placed in sealed disposal containers and removed immediately.  

 

  It has been observed by our grow consultants in Colorado, Growing Minds Research & 

Consulting, LLC, that by following these simple procedures in addition to maintaining strict 

environmental controls, the need for use of pesticides or fungicides can often be eliminated. 

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

      We intend to employ a combination of high tech methods and equipment for both monitoring and 

controlling environmental conditions such as temperature, humidity, ventilation and lighting, but also 

to  monitor and control the safe and efficient introduction of water and other natural ingredients for 

feeding and prevention/control of insects, fungi, and disease. Strict environmental controls will also be 

employed in the prevention of infection or infestation by disease or insects. Our consulting Master 

Growers from Growing Minds Research & Consulting LLC agree with us at MediServe that great lengths 

should be taken through environmental controls to stabilize a healthy environment for the plants and 

thereby prevent the occurrence of pest and disease or the need for treatment.  

 

   Temperatures will be maintained appropriately to moderate levels by thermostat controlled heating 

and air conditioning systems.   
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   Airflow will be assisted by a network of circulation fans and properly placed intakes and exhaust 

vents.  

 

   All intakes will be HEPA filtered to prevent the intrusion of pests or spores from outside.  

 

    All exhaust will be carbon filtered to remove particulates and smell from air exiting the building. 

Water for soil plants will be delivered by a timed drip system to 1, 5, 15, or 20 gallon breathable felt 

pots.  

 

   Water for hydroponic plants will be delivered to 4 or 5 gallon buckets through ¾” pipes by a master 

controlled timer manufactured by Titan grow systems.  

 

   Light will be provided in a variety of spectrum by LEDs, T5 fluorescents, HPS, MH, and HPC lighting. All 

lighting will be installed by a qualified and licensed electrician with appropriate circuitry.   

 

   Immature medical marijuana plants will be kept under LED or fluorescent lighting on a 12 hour on 

and 12 hour off schedule. Immature plants will be given minimal nutrients, from 300 to 800 ppm TDS at 

5.5 to 6.6 pH depending on the variety and age of the plant. Growers will be trained to read leaves. For 

example, yellowing typically means nitrogen deficiency and burnt leaf tips usually means nutrient 

overdose. The master grower will set a precise feeding schedule based on daily observations.  

 

   Vegetative plants will be kept under fluorescent or HID lighting on a 12 hour on and 12 hour off 

lighting schedule. Vegetative plants, depending on the master grower’s determination, may be fed at 

up to 1600 ppm TDS and 5.5 to 6.5 pH. Plants will be pruned to remove bottom flowering sites that will 

not receive adequate light once they have grown to maturity.   

 

   All dead or injured plant matter will be removed from the room daily.  

 

   Plants will be inspected daily for any sign of pests, fungi, or disease. Pruning and culling will serve as a 

daily first line of defense against any problem.  

 

  When vegetative plants have reached the appropriate size for that particular variety they will be 

moved into a lighting schedule of 18 hours on and 6 hours off to induce flowering. Flowering plants 

may be fed at up to 1600 ppm TDS and between 5.5 and 6.5 pH.  

 

  A greenhouse controller will be implemented to integrate, control, monitor, and record all above 

outlined systems including temperature, humidity, air flow, lighting schedules, and watering schedules. 

      Flowering plants will be pruned to encourage top bud development as these are the most medically 

potent.  

 

  Nutrients will be mixed from natural ingredients including:  

      Fish emulsion  

      Compost tea  
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      Bat guano  

      Worm castings  

      Sea kelp  

      Mushroom compost  

 

Pesticides will only be used when necessary and only as permitted by 28 PaCode sec. 11151.43.  We 

will take the following steps to prevent the need for the use of even approved pesticides:  

     All grow room intakes will be HEPA filtered to prevent entry by pests, spores, or disease.  

     All employees must change into clean scrubs or designated garden clothes before entry to any grow 

room.  

     Daily inspections will be performed  

     Pests or diseased plant matter will be removed from the room manually and immediately.  

 

Plants will be harvested at optimal maturity level (determined by master grower based on observation 

of pistils and trichomes under microscope) and moved into a designated room for curing. Maturing of 

flowers takes typically between 7 and 12 weeks depending on plant variety  

 

Curing will take place at 60 to 65 degrees Fahrenheit and at 50 to 60% humidity. This will be controlled 

by thermostat and humidistat.  

 

Once cured plant material will be moved to a secured storage area to await extraction and processing. 

 

Section 18 – Nutrient and Additive Practices 

A. Nutrient and Growth Additive Practices Yes No 

By checking “Yes” to any statement, you affirm that your facility will maintain the 

following medical marijuana nutrient and growth processes: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 Appropriate nutrient practices will be used. ☒ ☐ 

 A fertilizer or hydroponic solution must be of a type, formulation and at a rate to 

support the healthy growth of plants. 

☒ ☐ 

 Records of the type and amounts of fertilizer and any growth additives used will 

be maintained. 

☒ ☐ 

 No additional active ingredients or materials will be added to the medical 

marijuana that alters the color, appearance, smell, taste, effect or weight of the 

medical marijuana, unless the grower/processor has first obtained the prior 

☒ ☐ 
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written approval of the Department. 

 Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

  While MediServe will use the most up to date technology available in gardening 

equipment and instrumentation we will also employ a natural and ecologically sound feeding 

strategy in our gardens. 

 

  We will use pH and electrical conductively balanced natural nutrient solutions during 

all phases of medical marijuana growth. Our ingredients will be mixed by our Master Grower 

as determined by indicators gathered by daily inspections of the medical marijuana plants. The 

following ingredients will be used in the mixing of nutrient solutions and the balancing of pH: 

 

       Fish emulsion 

       Compost tea 

       Bat guano 

       Worm castings 

       Sea kelp 

       Mushroom compost 

       Vinegar (pH balancing) 

       Other organic matter as it becomes available or is deemed beneficial to the health of the 

plants 

 

  Organic soil will be used for potted plants and will be supplemented with only organic 

materials. 

 

  Hydroponic watering systems will be employed with clay pebble media and will be 

watered with organic nutrient solutions mixed from ingredients as described above. 

 

  As plants transpire, absorbing nutrients from the drip-fed or hydroponic nutrient 
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solutions and simultaneously returning waste, pH tends to rise. Vinegar will be used to safely 

and naturally lower the pH to a range that supports the healthy growth of the medical 

marijuana plants. 

 

  All feeding and watering schedules will be recorded both manually by growers and 

electronically by our greenhouse control systems.   

 

  MediServe will use only the pesticides, fungicides or herbicides listed in 28 Pa Code sec. 

1151.43 and in a manner that is approved by the Department of Agriculture on the basis of Federal 

law and regulations. MediServe will also maintain a log of all actions taken to detect pests or 

pathogens, and the measures taken for control. Moreover, MediServe will: 

 

       (1)  Use appropriate nutrient practices. 

         (2)  Use a fertilizer or hydroponic solution of a type, formulation and at a rate to support healthy 

growth of plants. 

         (3)  Treat and dispose the wastewater generated from the growing and processing of medical 

marijuana in accordance with applicable laws and regulations. 

         (4)  Maintain records of the type and amounts of fertilizer and any growth additives used. 

 

  MediServe will also perform visual inspections of growing plants and harvested plant material 

to ensure there is no visible mold, mildew, pests, rots, or grey or black plant material that is greater 

than an acceptable level as determined by the Department. 

 

  MediServe will not add any additional active ingredients or materials to medical marijuana 

that alters the color, appearance, smell, taste, effect or weight of the medical marijuana without first 

obtaining the prior written approval of the Department. Excipients must be pharmaceutical grade, 

unless otherwise approved by the Department. 

 

 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE CRITICAL 

COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

  MediServe will be using the latest technologies available, highest quality equipment on the 

market, and has employed leading experts in the field of medical marijuana extraction and processing. 

The techniques and equipment used have all proven to safely produce the highest quality results by 

Growing Minds Research & Consulting, LLC of Fort Collins, Colorado and Quantum Concentrates of 

Evergreen Colorado. The techniques and equipment that will be employed have already yielded several 

recognitions and awards for Growing Minds and are now being employed by Quantum Concentrates as 
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well. The awards include: 

      Highest THC 2015 @ Fort Collins, CO 710 Competition sponsored by The Joint 

      Best Concentrate 2014 @ Fort Collins, CO 710 Competition sponsored by The Joint 

      Highest THC 2015 @ Denver Dabentine’s Day Competition 

      Best Indica Wax @ 2014 Denver Grass Roots 710 Competition 

      Recognition for Lowest Residual Solvents (0.56 ppm) @ 2014 Denver Grass Roots 710 Competition 

       

     The techniques that will be employed in the extraction and isolation of the active components 

of medical marijuana (cannabinoids, terpenes, and lipids) and its further processing into medical 

marijuana products are all commonly employed procedures currently used in a variety of industries 

including cosmetics, food and pharmaceuticals.  All medical marijuana, raw material and other products 

used in the processing shall be handled on food-grade stainless steel benches or tables.   We will use the 

following techniques: 

      Closed loop hydrocarbon extraction utilizing n-butane 

      Ethanol extraction 

      Filtration while in ethanol solution 

      Vacuum distillation 

      Short path distillation 

      Decarboxylation 

      Vacuum assisted solvent purging and recovery 

 

Extraction SOP 

 

Material PREP: 

      1. Weigh material and record observational data including color, moisture level, smell, and estimated 

trichome size and density. 

      2. A. If frozen, minimize time out of freezer to maintain frozen state. Gently crumble bud material 

and return to freezer. 

          B. If dry, gently crumble bud material into a crude, broken form then place in freezer. 

          C. If wet, freeze first then gently crumble bud material and return to freezer. 

 

Equipment PREP: 

       1. Dress in safety gear including lab coat, gloves, ventilator, and safety glasses. 

       2. Check that gas detection equipment is operational. 

       3. Turn on exhaust system. 

       4. Ensure that all equipment is clean from last use. Use alcohol to clean all stainless steel parts. Use 

hot water to clean gaskets. Use MCT oil to condition gaskets when needed. 

       5. Assemble extractor according to manufacturer’s instructions and charge system with Nitrogen for 

a pressure test to ensure system is leak free 

       6. Turn on chillers @ 20 deg. F, immersion heater @ 110 deg. F, and water pump. 

       7. Confirm integrity of closed loop system (no leaks). Release Nitrogen from system. 

 

EXTRACTION: 

       1. Confirm that all safety steps from preparation have been performed adequately. 
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       2. Connect n-butane recovery tank. 

       3. Fill saturation chamber with material for extraction. 

       4. Vacuum system to -25” Hg. 

       5. Release valves allowing solvent to move into saturation chamber. 

       6. Close recovery tank valve. 

       7. Open dewaxing column valves and allow solvent into dewaxing column. 

       8. Open recovery basin valve and allow solvent into basin. 

 

SOLVENT RECOVERY: 

       1. Close all system valves. 

       2. Transfer basin jacket lines from cold system to warm system lines. Set max temp. @ 110 deg. F 

       3. Open basin valve to recovery tank. 

       4. Open recovery tank valve. 

       5. Start recovery pump. 

       6. After solvent is recovered turn off pump. 

       7. Close all valves. 

       8. Turn off chillers and heaters. 

 

MATERIAL RECOVERY: 

       1. Release residual pressure from saturation chamber and collection basin 

       2. Remove extract onto oven tray for purge process. 

       3. Remove and dispose of plant matter from extraction. 

       4. Clean all equipment as described in Equipment Prep section 4. 

       5. Allow exhaust fan to run for at least 5min on full speed after process. 

       6. Confirm gas leak detector reads negative. 

 

PURGE PROCESS: 

       1. Preheat vacuum oven to 110 deg. F. 

       2. attach vacuum hose to oven. Open valve on oven. 

       3. Draw vacuum of -25”Hg. 

       4. Close oven valve. Remove vacuum hose. 

       5. Allow concentrated material to purge until visual cues indicate that product is solvent free. 

       6. Cure at room temperature under vacuum for min. 48hrs. 

       7. Confirm product is solvent free with RSA testing using FID (Flame Ionization Detection) 

 

DECARBOXLYATION AND STERILIZATION: 

       1. For all concentrates destined for edible or intra-oral consumption decarboxylation of THC-a into 

Delta 9 THC must be performed. 

       2. Record starting weight in a tared beaker 

       3. Set magnetic stirrer at 700 rpm’s and hot plate at 240 deg. F. 

       4. Monitor temperature with infrared thermometer gun until desired temperature of 240 deg. F is 

achieved and allow a minimum of 10 minutes for sterilization against botulism or 120 minutes for full 

decarboxylation. 

       5. Record post decarboxylation  temperature and confirm percentage of weight loss is within 
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expected bounds for carboxyl group loss. 

      

        We will be employing the following equipment for the purpose of extraction and processing of 

medical marijuana: 

 

        Bi-directional flow closed loop Morossi Designs hydrocarbon extractor with jacketed material 

column, dewaxing column, material basin, and recovery tank. 

        Polyscience chillers 

        Polyscience circulating heaters 

        Roto evaporator 

        1.9 cubic foot vacuum ovens 

        Sonicator 

        Vacuum still 

        Short path still 

        Relevant laboratory glassware and standard equipment such as scales, hot plates, magnetic stirrers, 

stainless steel benches and implements, etc. 

        2– 5 LB Icarus Operating Manual 
        Controls and Components   

       The valve layout and hose configuration is listed in the diagram below (fig.3). Hoses diameters are 

listed below.    
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Start-up and Operation: 
       In this section, we will cover pre-run procedure and the operation of the Icarus True Dewax system.  

It is important to have your tools on hand at all times (wrenches, scales, buckets).  When setting up the 

unit, it is recommended to position all clamps with the same positioning, if possible. This ensures 

continuity if adjustments are needed during operation.    

       Always make sure your system is positioned on a level surface with adequate air flow.  Butane is 

known to pool in cool areas, so it is important to ensure no areas of stagnant air flow exist in the 

workspace.  If operating indoors, it is important that your workspace meets the criteria for a Class I, 

Division 1 work environment. Please consult your local fire marshal to ensure workspace is in 

accordance to local laws/ordinances. 

       The solvents used in the laboratory will be limited to ethanol, isopropanol, limonene, and n-butane. 

All solvents will be kept in fare safe cabinets, and all lab staff will be trained in safe handling 

proceedures. 

       All equipment will be maintained in a clean and sterile fashion with food grade ethanol as our 

standard cleaning agent on hand at any lab desk. When using ethanol to clean or sterilize a container, 

tool, equipment or surface, a reasonable time must be allowed to allow evaporation of residuals before 

bringing it into contact with another material such as a medical marijuana product in production 

process. 

       MediServe has employed a pharmacist, the award winning research firm, Growing Minds, and the 

award winning marijuana infused products company, Quantum Concentrates, to aid in the formulation 

and manufacturing of medical marijuana pills, oils, gel, cream, vaporization solution, tincture, and liquid. 

Quantum concentrates has already introduced safe and effective formulas for vaporization solutions 

and devices, topical creams, and intra-oral gels to the Colorado market. 

    

   

 

 

 

 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

      Sanitation and safety are of a top priority to MediServe.  Our grow facilities, extraction lab, 

and compound/infusion labs will all be held to strict standards of cleanliness and safety, and 
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all growers and lab employees will meet a minimum requirement of 10hrs of health and safety 

training through OSHA’s online course. Additionally all garden and lab employees will 

receive general first aid training as well as fire extinguisher safety training. 

 

      MediServe will take every precaution necessary to comply with the Department of 

Health’s regulations concerning sanitation and safety in a facility, 28 PaCode sec. 1151.33.  

MediServe will maintain a facility in a sanitary condition to limit the potential for 

contamination or adulteration of the medical marijuana grown and processed in the facility. 

More specifically: 

      (1) Equipment and surfaces, including floors, counters, walls and ceilings, shall be cleaned 

and sanitized as frequently as necessary to protect against contamination, using a sanitizing 

agent registered by the United States Environmental Protection Agency, in accordance with 

the instructions printed on the label. Equipment and utensils shall be so designed and of such 

material and workmanship as to be capable of being adequately cleaned; 

      (2) Litter and waste shall be properly disposed of and the systems for waste disposal shall 

be maintained in good working condition to prevent the litter and waste from becoming a 

source of contamination in areas in which immature medical marijuana plants, medical 

marijuana plants or medical marijuana are exposed; 

      (3) Floors, walls and ceilings shall be kept in good repair; 

      (4) Equipment, counters and surfaces for processing must be food grade quality and may 

not react adversely with any solvent being used; 

      (5) Adequate protection against pests shall be provided through the use of integrated pest 

management practices and techniques that identify and manage plant pathogens and pest 

problems, and the regular disposal of litter and waste to prevent infestation; 

      (6) Toxic cleaning compounds, sanitizing agents, solvents used in the growing and 

processing of medical marijuana, and pesticide chemicals must be labeled and stored in a 

manner that prevents contamination of seeds, immature medical marijuana plants, medical 

marijuana plants and medical marijuana, and in a manner that otherwise complies with other 

applicable laws and regulations. 

       

      Moreover, MediServe employees working in direct contact with medical marijuana are 

subject to the restrictions on food handlers in §  27.153 (relating to restrictions on food 

handlers).  All MediServe employees shall conform to sanitary practices while on duty, 

including: 

      (1) Maintaining adequate personal cleanliness; 

      (2) Wearing proper clothing, including gloves; and head wear, Lab coats, etc 

      (3) Washing hands thoroughly in an adequate hand-washing area before starting work and 

at any other time when hands may have become soiled or contaminated. 

       

      MediServe will also provide its employees and visitors with adequate and convenient 

hand-washing facilities furnished with running water at a suitable temperature.  Moreover: 

      (1) Hand-washing facilities must be located in processing areas and where good sanitary 

practices require employees to wash and sanitize their hands; and 
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      (2) Effective hand-cleaning and sanitizing preparations and sanitary towel service or 

suitable drying devices shall be provided. 

 

     MediServe will provide its employees and visitors with adequate, readily accessible 

lavatories that are maintained in a sanitary condition and in good repair and will ensure that its 

facility is provided with a water supply sufficient for its operations, which shall be derived 

from a source that is a public water system, or a nonpublic system that is capable of providing 

a safe, potable and adequate supply of water to meet the operational needs of the facility. 

 

      More specifically, all grow areas and labs will be equipped with easily accessible and 

clearly marked fire extinguishers, safety glasses, hearing protection, coats, ventilators and 

appropriately placed hoods. 

 

      All employees are required to wear gloves and hairnets when handling medical marijuana 

and medical marijuana products. 

 

      All employees are required to wash hands upon entering any grow or lab facility and after 

utilizing restroom facilities. Additionally, all garden employees (for the prevention of the 

spread of pests or disease) will be required to change into clean gardening clothes or scrubs 

before entering the gardening areas of the facility. 

       

      All air entering grow rooms will be HEPA filtered to prevent entry of pathogens, spores, or 

insects. 

 

      Checks and cleaning of all equipment will be performed daily. Even a single day of 

equipment failure could be detrimental to the environmental state and health of the medical 

marijuana plants. Checks will be performed on watering systems, air systems (fans), control 

systems, lights, and timers daily and logged accordingly. 

 

      All lab equipment will be cleaned and sterilized by autoclave or ethanol before any 

procedure. All equipment and glassware is to be cleaned at the end of every procedure with 

soap and water or ethanol as appropriate. 

 

      Extraction equipment is to be pressure tested before every procedure.  Extractor will wear 

lab coat, gloves, safety glasses, and ventilator.  Vacuum and Short Path Distillation equipment 

are to be inspected for damage to glass components before every procedure.  Distillation tech 

will wear lab coat, gloves, safety glasses, and ventilator. 

 

      All lab employees will follow standard procedures to prevent contamination of samples as 

instructed by the Chief Scientist or Compound Pharmacist including maintaining constant 

recording and labeling of all containers used in lab procedures, using separate implements 

(pipettes, syringes, tools) for all products in all phases of production, sanitizing all equipment 

between use, and all other techniques known  by trained lab technicians to prevent cross 
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contamination. 

 

      As a further precaution Mediserve has employed two Colorado firms, Growing Minds 

Research & Consulting, LLC and Quantum Concentrates to guide and then audit and ensure 

we are held to the standards that are proving effective for Colorado as well. These are as listed: 

      A. Local Safety Inspections. An Optional Premises Cultivation Operation may be subject to 

inspection of its Licensed Premises by the local fire department, building inspector, or code 

enforcement officer to confirm that no health or safety concerns are present. The inspection 

could result in additional specific standards to meet local licensing authority restrictions 

related to Medical Marijuana or other local businesses. An annual fire safety inspection may 

result in the required installation of fire suppression devices, or other means necessary for 

adequate fire safety. 

 

B. General Sanitary Requirements. An Optional Premises Cultivation Operation shall take all 

reasonable measures and precautions to ensure the following:  

 

CODE OF COLORADO REGULATIONS 1 CCR 212-1 

 

Marijuana Enforcement Division 

 

84 

 

1. That any person who, by medical examination or supervisory observation, is shown to have, 

or appears to have, an illness, open lesion, including boils, sores, or infected wounds, or any 

other abnormal source of microbial contamination for whom there is a reasonable possibility 

of contact with Medical Marijuana shall be excluded from any operations which may be 

expected to result in such contamination until the condition is corrected; 

 

2. That all persons working in direct contact with Medical Marijuana shall conform to 

hygienic practices while on duty, including but not limited to: 

 

a. Maintaining adequate personal cleanliness; 

b. Washing hands thoroughly in an adequate hand-washing area(s) before starting work and 

at any other time when the hands may have become soiled or contaminated; 

c. Hand-washing facilities shall be adequate and convenient and be furnished with running 

water at a suitable temperature. Hand-washing facilities shall be located in the Licensed 

Premises and where good sanitary practices require employees to wash and/or sanitize their 

hands, and provide effective hand-cleaning and sanitizing preparations and sanitary towel 

service or suitable drying devices; 

d. Refraining from having direct contact with Medical Marijuana if the person has or may 

have an illness, open lesion, including boils, sores, or infected wounds, or any other abnormal 

source of microbial contamination, until such condition is corrected. 
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3. That litter and waste are properly removed and the operating systems for waste disposal are 

maintained in an adequate manner so that they do not constitute a source of contamination in 

areas where Medical Marijuana is exposed; 

 

4. That floors, walls, and ceilings are constructed in such a manner that they may be 

adequately cleaned and kept clean and kept in good repair; 

 

5. That there is adequate lighting in all areas where Medical Marijuana is stored and where 

equipment or utensils are cleaned; 

 

6. That the Licensee provides adequate screening or other protection against the entry of 

pests. Rubbish shall be disposed of so as to minimize the development of odor and minimize 

the potential for the waste becoming an attractant, harborage, or breeding place for pests; 

 

7. That any buildings, fixtures, and other facilities are maintained in a sanitary condition; 

 

8. That toxic cleaning compounds, sanitizing agents, and solvents shall be identified, held, 

stored and disposed of in a manner that protects against contamination of Medical Marijuana 

or Medical Marijuana Concentrate, and in a manner that is in accordance with any applicable 

local, state, or federal law, rule, regulation or ordinance. All Pesticide must be stored and 

disposed of in accordance with the information provided on the product’s label; 

 

CODE OF COLORADO REGULATIONS 1 CCR 212-1 

 

Marijuana Enforcement Division 

 

85 

 

9. That all contact surfaces, including utensils and equipment used for the preparation of 

Medical Marijuana or Medical Marijuana Concentrate shall be cleaned and sanitized as 

frequently as necessary to protect against contamination. Equipment and utensils shall be so 

designed and of such material and workmanship as to be adequately cleanable, and shall be 

properly maintained. Only sanitizers and disinfectants registered with the Environmental 

Protection Agency shall be used in an Optional Premises Cultivation Operation and used in 

accordance with labeled instructions; 

 

10. That the water supply shall be sufficient for the operations intended and shall be derived 

from a source that is a regulated water system. Private water supplies shall be derived from a 

water source that is capable of providing a safe, potable, and adequate supply of water to 

meet the Licensed Premises needs; 

 

11. That plumbing shall be of adequate size and design and adequately installed and 

maintained to carry sufficient quantities of water to required locations throughout the plant 
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and that shall properly convey sewage and liquid disposable waste from the Licensed 

Premises. There shall be no cross-connections between the potable and waste water lines; 

 

12. That all operations in the receiving, inspecting, transporting, segregating, preparing, 

manufacturing, packaging, and storing of Medical Marijuana or Medical Marijuana Infused 

Product shall be conducted in accordance with adequate sanitation principles; 

 

13. That each Optional Premises Cultivation Operation shall provide its employees with 

adequate and readily accessible toilet facilities that are maintained in a sanitary condition 

and good repair; 

 

14. That Medical Marijuana that can support the rapid growth of undesirable microorganisms 

shall be held in a manner that prevents the growth of these microorganisms. 

 

 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

 

Business Records: 

 

  The record keeping systems for the business operations will enable the Department 

and local licensing authority to clearly distinguish current inventories and all business 

transactions of the operations. MediServe will maintain business records in a format that can 

be readily understood.  We will retain all books and records necessary to fully account for the 

business transactions conducted under our permit for the current year and the preceding 

calendar years as required by the Department. Books and records for the preceding six 

months (or complete copies of such records) will be maintained on the Permitted Premises at 

all times. Books and records associated with older periods, with Department approval, may 

be archived on or off of the Licensed Premises. The books and records will fully account for 

the transactions of the business and will include, but shall not be limited to: 
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       Electronic accounting systems such as Quickbooks to reconcile  inventory records 

generated from the Inventory Tracking System and the associated transaction history and 

sale receipts. 

 

       A Current Employee List that will provide the full name and Occupational License number 

of each employee and all non-employee Owners who work at a Medical Marijuana Business. 

 

       Diagram of all approved Limited Access Areas. 

 

       Log of all visitors entering Limited Access Areas or Restricted Access Areas. 

 

       MediServe will maintain all records normally retained for tax purposes. 

 

       Accurate and comprehensive inventory tracking records that account for, reconcile, and 

evidence all inventory activity for Medical Marijuana from either seed or Immature Plant 

stage until the Medical Marijuana or Medical Marijuana Product is destroyed or sold to 

another Medical Marijuana Business. 

 

       Complete records for the transport of all activities related to Medical Marijuana and 

Medical Marijuana-Infused Product. 

 

       Accurate and comprehensive records regarding any waste material produced which will 

include weighing and documenting all waste.  All waste, whether produced prior or 

subsequent to harvest, will be weighed, made unusable and unrecognizable, and be disposed 

of in accordance with applicable regulations. 

 

       Up to date and current records and existing contracts on the Licensed Premises that 

describe the location and operation of each Security Alarm System, a schematic of security 

zones, the name of the Alarm Installation Company, and the name of any Monitoring 

Company. 

 

       Complete log of all marijuana test results 

 

       MediServe will maintain all Quality Control and Quality Assurance Records as part of its 

business books and records. 

 

       A written list of all Standard Operating Procedures as part of its business books and 

records. 

 

       All Analytical Data to include printouts generated by the instrumentation as part of its 
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business books and records. 

 

       All contracts entered into by the business will be kept current and available for inspection 

on the Licensed Premises. 

 

       Clear and comprehensive records of the name and signature of every individual who 

engaged in any step related to the creation of a Medical Marijuana product and the step that 

individual performed. 

 

       The business will provide on-demand access to on-premises records following a request 

from the Department during normal business hours or hours of apparent operation, and will 

provide access to off-premises records within three business days following a request from 

the Department. 

 

Inventory Records 

 

  The inventory tracking system used in our grower/processor facility will maintain an 

accounting of, and an identifying number for, the following inventory data as prescribed by 

the Department. 

 

            The number, weight, and type of seeds. 

            The number of immature medical marijuana plants. 

            The number of medical marijuana plants. 

            The number of medical marijuana products ready for sale. 

            The number of damaged, defective, expired, or contaminated seeds, immature 

medical marijuana plants, medical marijuana plants and medical marijuana products awaiting 

disposal. 

            Inventory controls and procedures will be established for the conducting of monthly 

inventory reviews and annual comprehensive inventories of medical marijuana at the facility. 

            Inventory reviews of medical marijuana plants in the process of growing and medical 

marijuana and medical marijuana products that are being stored for future sale shall be 

conducted monthly. 

            Comprehensive inventories of seeds, immature medical marijuana plants, medical 

marijuana plants, medical marijuana and medical marijuana products shall be conducted at 

least annually. 

            A written or electronic record of the inventory reviews and comprehensive inventories 

must be created and maintained. 

            The written or electronic record will include the date of the inventory, a summary of 

the inventory findings, and the employee identification numbers and titles or positions of the 

individuals who conducted the inventory. 
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Grow Records 

 

  Our grower/processor facility will institute a system for monitoring, recording, and 

regulating temperature, humidity, ventilation, water supply, and lighting that affects the 

growth of medical marijuana plants. As part of this system an equipment maintenance log, 

and records of inventory and all transactions will be updated daily to record all pertinent data 

such as: 

 

       Grow Room Environment: 

Temperature 

Relative humidity 

C02 levels (if adding C02) 

Type of lighting 

Wattage 

Hours of operation 

Fans and other air management usage 

 

       Plant Genetics, Health and Vigor: 

Strains being grown. 

Did they come from clone or seed? 

Record how your marijuana leaves look. Check for any nutrients deficiencies, powdery 

mildew, molds, or pests. 

Record how many inches per day are your marijuana plants growing in veg phase. 

 

       Bloom Phase Maturation: 

How soon after flipping to 12 hours are you seeing early flowers? 

How long does it take for early flowers to turn into peak flowers? 

When do you notice resin glands starting to drop off, and white hairs turning brown and 

deteriorating? 

When did you start flushing? 

How many total days in bloom phase at the day of harvest? 

If pollinated, how long did it take for marijuana seed pods to appear, and when were your 

cannabis seeds ripe? 

When did your large fan leaves start going yellow? 

 

       Bloom Phase Bud Scent and Other “Aesthetic” Characteristics 

Track when first started smelling noticeable bud aroma, and how the aroma changed and/or 

intensified as bloom phase progressed. 

What different aromas were perceived, and how did they change over time. 

If you’re growing purple or red marijuana strains, when did leaves and/or hairs first start 
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changing color? 

 

       Marijuana Feed Program: 

Record pH of the water, and whether the water is reverse osmosis, wellwater, tapwater, etc. 

List all hydroponics and organic marijuana nutrients you use at each feeding- the  brand, 

product name, and amount. 

List ppm of total feed water at new mix, and then monitor pH and ppm as you go through a 

reservoir. 

Monitor gallons used. 

Note any time you change what or how much you feed plants. 

Compare this set of data with your data on marijuana plant health, vigor, and bloom phase 

maturation to see if there are correlations between your feed program and your marijuana 

plants’ performance. 

 

       Note Any Unusual Problems: 

Electrical Issues. 

Equipment failure. 

Security risks. 

Pests. 

Diseases. 

Any other harsh interruptions of the smooth operation of your marijuana grow  room. 

 

 
Submission of reports: 

 

  MediServe will submit the following reports to the Department, on forms prescribed by 

the Department, at the end of the first 12-month period following the issuance of a permit, 

and as of the end of each 3-month period thereafter: the amount of medical marijuana sold 

by MediServe during the period for which the report is being submitted; and the per-dose 

price of an amount of medical marijuana sold by the grower/processor to a medical 

marijuana organization in a unit of measurement as determined by the Department. 
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Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

 

SECTION 23 – ORGANIZATIONAL STRUCTURE 
Applicant’s Form of Organization 

Check One 

☐ C-Corporation                                            ☒ S-Corporation                    ☐ Limited Liability Company 

☐ Sole Proprietorship                                   ☐ Partnership                         ☐ Limited Liability Partnership 

☐ Limited Liability Limited Partnership    ☐ Non-Profit Organization  ☐ Other (explain):  

 

Applicant’s Organization Documents 

State of Incorporation or Registration: PA Date of Formation: 03/15/2017 

Business Name on Formation Documents: MediServe, Inc 

 

Applicant’s Identification Numbers 

Federal Employer ID number: 
 
81-0815563 

PA Unemployment Compensation Account Number: 
 
Pending from DOR 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania):  
 
NA 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
 
NA 

 

The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

☒ 
Yes 

☐ 
No 

 

SECTION 24 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 
 

The principals of MediServe have decades of experience running highly complex, security 
intensive business models.  Each principal comes with not only a diverse background, but also a solid 
foundation on which a successful medical marijuana organization can be built.  

 
Roman Sharf has successfully built one of the safest high end jewelry businesses on the East 

Coast.  His company, Luxury Bazaar, began with one employee and an annual operating budget of 
$12,500.  Through Roman’s business acumen, attention to detail, and insistence on transparency and 
compliance, Luxury Bazaar has now grown to include Accounting/Finance, Marketing, Shipping, 
Quality Control, IT, Content Departments.  Of course, security was a paramount concern for Luxury 
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Bazaar from the very beginning.  When handling jewelry worth tens, sometimes hundreds, of 
thousands of dollars, Luxury Bazaar’s staff had to be trained on the most advanced forms of asset 
protection security.  This required experience beyond the typical armed guards and alarm systems.  
Roman’s experience with Luxury Bazaar’s intricate security system enabled him to utilize his 
engineering and IT background gained from Pennsylvania State University and his time in the US 
Army.  All of the above resulted in Luxury Bazaar becoming one of the top 10 premier luxury websites 
on line, with approximately $35 million of annual online sales and $65 million in annual wholesale 
sales.    

 
The company operates under an efficient corporate structure.  There is management in place 

for each department, and each department works under a pre-defined and constantly updated SOP 
(standard Operating Procedures).  The company works with banks that provide large credits, and 
provide full financial reporting to them on a quarterly basis (Prepared Financial Statements).  There is 
a process in place for A/R and A/P, we use accruals and forecasting to insure the money flows 
uninterrupted.  

 
Furthermore the second principal of MediServe (Rafael Aronov) also has been running high 

grossing family business BA jewelers, a jewelry wholesale company. The company started with his 
father, where the two of them were each “just another jeweler in the Diamond District on 47th 
street.”  However, after finishing school Rafael helped make his father’s store one of the leading 
wholesalers in the Diamond district.  Rafael continued his hard work, and through his perseverance 
and sound business decisions, he was able to take the company to new heights, expanding the 
business to clients worldwide, manufacturing and large diamond sales. In a few short years BA gold 
displayed at every major Jewelry show selling to a worldwide public. He managed to increase yearly 
sales from 14 million to 40 million on the average and increase profit margins by 26.5%. By running a 
streamlined process, utilizing state of the art technology, Rafael managed to keep the company’s 
expenses down.  

  
Simultaneously, Rafael recognized the need to diversity his business focus.  So he began 

investing the money he earned from his successful jewelry business into real estate.  In less than 
twenty years of investing, Rafael’s businesses have accumulated close to $150 million in real estate 
holdings.   

 
The principals of MediServe bring extensive and applicable business experience to the 

Medical Marijuana industry.  Roman and Rafael have each successfully grown business where security 
is a paramount concern.  Both gentlemen are “self-made,” recognizing the value and importance of 
hard-work.  Moreover, both gentlemen understand that the growth and success they each 
experienced in their previous professions is the result of collaborative work between a well-trained, 
reliable and diverse work force.  Roman and Rafael are each appreciative of the opportunities that 
were provided to them, and know the importance of providing similar opportunities to individuals 
who might not otherwise encounter such fortune or favor.  Its principals’ strong commitment to 
security and diversity, coupled with decades of sound and prudent business decisions, makes 
MediServe an ideal applicant and one which can be trusted to further the goals and purposes of 
Pennsylvania’s Medical Marijuana Act.   
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SECTION 25 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 

DIRECTORS, PARTNERS OR TRUSTEES. 

Name and Residential Address 

First Name: Roman Middle Name: NA Last Name: Sharf Suffix: NA 

Occupation: Self Employed Title in the applicant’s business: CEO 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name: Rafael Middle Name: NA Last Name: Aronov Suffix: NA 

Occupation: Self Employed Title in the applicant’s business: President 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code  

Phone:  Fax: NA Email:   

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

DOHDOH
DOHDOH

DOHDOH
DOHDOH

DOHDOHDOHDOHDOH
DOHDOH

DOH

DOHDOH

DOH DOH
DOHDOHDOHDOHDOH

DOHDOHDOH
DOHDOH

DOHDOHDOH
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Phone:  Fax:  Email:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 

 

SECTION 26 – OWNERSHIP  
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 
 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 

OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 

HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 
 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 
 

A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 
Name and Residential Address 

First Name: Roman Middle Name: NA Last Name: Sharf Suffix: NA 

Occupation: Self-Employed Title in the applicant’s business: CEO 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code: 
 

Phone:  Fax: NA Email:   

Stock type 
or class: 
 
Common 
Stock 

Number of 
shares held: 
 
500 

Date 
Acquired:  
 
03/16/2017 

Percentage of 
outstanding voting stock: 
 
0% 

Terms, conditions, rights 
and privileges: 
 

 
 

Name and Residential Address 

First Name: Rafael Middle Name: NA Last Name: Aronov Suffix: NA 

Occupation: Self-Employed Title in the applicant’s business: President 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code: 

DOHDOH

DOHDOH

DOHDOH

DOHDOH

DOH
DOH

DOH
DOHDOHDOHDOHDOH

DOHDOHDOHDOHDOH
DOH

DOHDOHDOH
DOHDOH

DOHDOHDOH DOH
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Phone:  Fax: NA Email:   

Stock type 
or class: 
 
Common 
Stock 

Number of 
shares held: 
 
500 

Date 
Acquired:  
 
03/16/2017 

Percentage of 
outstanding voting stock: 
 
0% 

Terms, conditions, rights 
and privileges: 
 

 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

DOH
DOHDOH DOHDOHDOHDOHDOH

DOHDOHDOHDOHDOH
DOH
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Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  
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Phone:  Fax:  Email:  

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATIONS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

B. FOR PARTNERSHIPS AND LLPS 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  
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Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
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Partner 

☐ Other:  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  
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Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:  

Percentage 
of 
ownership: 
 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 

TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Nature, type, terms and conditions of the interest in the applicant: 
 
  

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Nature, type, terms and conditions of the interest in the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  
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Phone:  Fax:  Email:  

Nature, type, terms and conditions of the interest in the applicant: 
 

Name and Residential Address 

First Name:  Middle Name:  Last Name:  Suffix:  

Occupation:  Title in the applicant’s business:  

Also known as:  Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2:  

Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax:  Email:  

Nature, type, terms and conditions of the interest in the applicant: 
 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
 

As demonstrated in Attachment I and its supporting affidavit, both Principals have each 
invested significant sums of capital.  Between the two Principles, a total of Eight Million Dollars 
($8,000,000.00) of capital has been made available for MediServe’s purposes.  These funds are all 
available in the form of deposits and are otherwise unencumbered.   

  
Below is an outline of all major components and estimated costs associated with getting 

MediServe’s growing and processing facility operational within 6 month of approval. 
 
The current building is 275,000 square feet; we are starting the build at 150,000 square feet of 

the total space, leaving room for future expansion.  Out of the 150,000 feet 80,000 will be growing 
space (please attachment D for detailed plans) 
 
Cost per major build points: 
Wiring and electrical,          900,000.00 
HVAC (to include all the ventilations systems for growing)   1,000,000.00 
Lighting (for growing)        300,000.00 
Demolition / General construction       600,000.00 
Plumbing to include/sprinkler system      200,000.00 
Laboratory build to include equipment      200,000.00 
Security (including surveillance, alarm, doors/locks, bank vault)   500,000.00 
Information Technology (including hardware/software/network/data center)       240,000.00 
Construction Total        3,940,000.00 
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Building         1,725,000.00 
Grand Total          5,665,000.00 
 

The above numbers,  have a 20% built in contingency budget, and were all based on similar 
experiences in other jurisdictions (see Attachment F).   
 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Community service has been a hallmark of MediServe’s principals throughout their business 
history.  We encourage good citizenship by supporting organizations that cultivate meaningful 
opportunities for civic engagement by our employees and members of the community, whether as 
volunteers, donors, voters or patrons.  

 
In the past, the principals of MediServe have been proud supports of: 

· Local law enforcement 
· Local firefighting companies 
· The American Cancer Society 
· Juvenile Diabetes Research 
· Children’s Hospital of Philadelphia 
 ·Local Religious Organizations 
 

Building on principals of diversity and inclusion, MediServe believes that a commitment to 
bettering our community is a fundamental principle of business.  MediServe takes its role in the 
community seriously and will work to be valuable members of the Muncy Borough community.   

 
MediServe is excited at the opportunity to bring its business model to Muncy Borough.  In a 

community where the average annual income is under the state average1, MediServe will provide a 
significant number of high paying, specialty jobs, each of which will require and ultimate provide 
valuable training and experience for the employees.  While working within the parameters of 
MediServe’s 2017 Diversity Statement, the company’s goal will be to find local labor, either already 
trained or capable of being trained so as to provide as much of a positive economic impact on the local 
community as possible. 

                                                           
1
 In 2016, according to the 2011-2015 American Community Survey, the annual household income for Muncy 

Borough was $48,413.  According to the Census ACS, Pennsylvania’s average household income during that same 
time period was $55,702.   
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MediServe will encourage all employees to volunteer their time, skills and creative insights to 

local enterprises.  Whether helping out in simple ways or seeking solutions to global challenges, 
MediServe’s goal is to help make a meaningful difference in the lives of others and have an enduring 
impact on the communities where they live and work. MediServe believes that providing the 
opportunity to give back will elevate employees.   

 
MediServe strives to maintain an open dialogue with local law enforcement.  This includes, to 

the extent possible, and as permitted by Pennsylvania’s Medical Marijuana Act, offering local law 
enforcement the capability to “patch-in” live to view MediServe’s surveillance videos.  As its principals 
have done in the past, MediServe remains committed to providing financial contributions to local law 
enforcement and first responders.  However, MediServe believes that writing a check is only the first 
step.  MediServe’s management will constantly be looking for law enforcement outreach opportunities 
in which MediServe’s staff can participate.   

 
Moreover, the intensive security and surveillance practices MediServe will be utilizing will only 

help to increase community safety.  An added presence of security, lighting, and activity will turn a 
currently unused dilapidated property into a safe, secure income producing property for Muncy 
Borough.   

 
Beyond law enforcement, MediServe also aims to be active members in the business 

community of Muncy Borough and the surrounding area.  MediServe will join local Chambers of 
Commerce, including the Williamsport-Lycoming Chamber of Commerce, the Central PA Chamber of 
Commerce, IRON HERITAGE, Danville Business Alliance, The Columbia Montour Chamber of Commerce, 
and the Columbia Montour Chamber of Commerce.  Additionally, MediServe will engage local business 
owners in a continuous dialogue concerning the benefits of the medical marijuana industry.  MediServe 
will also coordinate its efforts with those of local businesses to determine ways in which the business 
community can contribute to Muncy Borough.   

 
MediServe is also committed to maintaining a transparent and open dialogue with local 

politicians so that community concerns are easily addressed.  MediServe will make its staff and legal 
counsel available for any and all necessary township meetings.  When necessary, MediServe will make 
its facility available for local politicians to inspect, as permitted and within the confines of 
Pennsylvania’s Medical Marijuana Act, and the regulations promulgated thereunder.   

 
As MediServe’s business grows, it will continue to explore for additional ways to have a 

positive impact on the surrounding community.  Those efforts include, but are not limited to,  

 Identifying Lycoming County’s and Muncy PA unique character.  Making sure we contribute to 

its unique culture and small community.  

 

 MediServe will strive to become an integral part of the community. Thus, we will be cognizant 

of how our decisions may impact our neighbors. In addition, local small business owners tend 

to be involved in the community.  We will participate in local charities and fundraising events. 

 

 MediServe will offer competitive wages and offer opportunities for leadership and skills 

training.  
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 MediServe will reach out to Bloomsberg University, Bucknell University, Lycoming College and 

other local colleges and communities in order to create internships and new hire opportunity. 

 

  MediServe will strive to use diverse, locally made products. 

 

 MediServe will use good faith efforts to hire local contractors, vendors, and suppliers. 

 
  MediServe recognizes the unique opportunity it could play as a trailblazer in the Pennsylvania’s 

Medical Marijuana industry.  The company’s goal is to have a positive impact on its surrounding 

community while furthering the goals of the Medical Marijuana Act.   

 

 


























































































































































































































































































































































































