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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☒ Southwest   ☐ Southcentral   ☐ Southeast 

 

County: Allegheny 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 

Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Maitri Medicinals, LLC 

Other trade names and DBA (doing business as) names: 
 
Maitri Medicinals 

Business Address: 1302 Macon Ave 
City: Pittsburgh State: PA Zip Code: 15218 

Phone: 724-880-0554 Fax:   Email: 
cogrodnik@maitrimedicinals.com 

 

 

☒Primary Contact or ☐Registered Agent for this Application 

Name: Corinne Ogrodnik 

Address: 1302 Macon Ave 

City: Pittsburgh State: PA Zip Code: 15218 

Phone: 724-880-0554 Fax:   Email: 
cogrodnik@maitrimedicinals.com 

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Maitri Medicinals, LLC 

Facility Address: 120 Beta Dr. 
City: Pittsburgh State: PA Zip Code: 15238 

County: Allegheny Municipality: O’Hara Township 

☐ Owned by the applicant          ☒ Leased by the applicant        ☐ Option for applicant to buy/lease 
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Is the facility located in a financially distressed municipality? 

 
☐ 
Yes 

☒ 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 

Yes 

☒ 

No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
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3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

Overview 
Maitri Medicinals’ commitment to diversity and inclusion are foundational operating and behavioral 
priorities within our organization. At Maitri, we understand that a diverse and inclusive workplace not 
only promotes positive economic and social transformation, but also supports a more resilient and 
innovative organizational culture. We view the medical marijuana industry as an opportunity to 
create a new paradigm for how companies can structure their organization to be both a catalyst for 
positive societal change and a model of business excellence.  
 
The founders of Maitri recognize that having the chance to build a company and an entire industry 
from the ground up is a once in a lifetime opportunity. We embrace this special opportunity with a 
commitment to ensuring that all Pennsylvanians, regardless of race, age, gender, gender identity, 
sexual orientation or ability, are afforded an opportunity to take part in the development of our 
state’s medical marijuana program.  
 
It is in this context that diversity and inclusion have been a driving force in Maitri’s development since 
its inception. From the composition of our founding and executive management team, to our investor 
base, community partners, contractors, and workforce development programs, Maitri has prioritized 
the inclusion of diverse individuals and groups at all levels of our company and operations.  
 
Maitri Medicinals has developed a comprehensive diversity plan to ensure company-wide equality of 
opportunity in employment and contracting. Maitri will implement policies that prevent 
discrimination to foster a welcoming, inclusive workplace and promote the involvement of diverse 
participants and diverse groups in Maitri’s operations, both internal and external. Maitri Medicinals is 
committed to providing a safe workplace for all individuals regardless of race, age, gender, gender 
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identity, sexual orientation, or ability, including, but not limited to: 

• Minorities 

• Women 

• Veterans (including Disabled) 

• Disabled Individuals 

• LGBTQ 

 
The State of Pennsylvania’s commitment to diversity is demonstrated in § 615, its Medical Marijuana 
Act. Similarly, Maitri Medicinals will commit to being a leader in diversity efforts in the Commonwealth 
Medical Marijuana Program. The company will uphold the spirit of the Act by promoting equal 
opportunity in ownership, management, employment, and contracting, and in accordance with 28 Pa. 
Code § 1141.32, Diversity goals.   
 

Diversity Status of Maitri Medicinals 
Maitri’s objective is to hire and design workforce models that are reflective of the availability of local 
diverse talent. Additionally, we seek to influence and sustain an environment that is reflective of both 
Macro and Micro Diversity and Inclusion strategies impacting our workforce and communities in 
which we operate. We also aim to create vibrant relations with our customers, suppliers, contractors, 
sub-contractors, assignees, lessees, and agents.  
 
Eligible for Women Owned Business Certification 
Maitri’s commitment to diversity is modeled at its foundational level as evidenced in its structure as a 
woman owned and managed company. Because of this structure, Maitri is eligible to be third-party 
certified as a Women Owned Business through the Women’s Business Enterprise Council. Women 
Owned Business (WBE) Certification verifies that the company is at least 51% owned by a woman or 
women, managed by a woman or women, and that a woman or women have contributed capital or 
expertise to the enterprise. Maitri Medicinals meet all qualifications for WBE Certification: 

• 83% of Maitri is women owned 

• Maitri’s co-founder, Chief Executive Officer and majority owner is a woman 

• Maitri’s co-founder and CEO has contributed full-time in-kind expertise to the company since 

June 2016 

Should Maitri be awarded a permit to operate in Southwestern Pennsylvania, we will apply to the 
Women’s Business Enterprise Council for Women Owned Business Certification.  
 

Affirmative Action Plan 
The team at Maitri Medicinals is committed to becoming a proactive leader in not only the medical 
marijuana space, but in the overall community as an Equal Opportunity Employer. Maitri will have 
broad reaching Diversity and Inclusion plan, and will support continuous learning efforts around social 
and economic issues that stimulate growth and sustainability in the Southwestern Pennsylvania 
region. 
 
Maitri has implemented a focused affirmative action plan for staffing its Executive Management 
Team: 
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Founder and Chief Executive Officer  Corinne 

Ogrodnik 
Woman 

Chief Financial Officer Jimil Wilson African American 

Director of Human Resources & Diversity Fred Kendrick African American, ADA 
Chief Security Officer Kevin Luffy Veteran 

Director of Technology Srinivasan Balaji Indian  

Chief Pharmacist Terri Kroh Woman  
Director of Client Services Laura Lawrence Woman, ADA 

Director of Compliance Regina Wilson African American, Woman  

Lead Grower Katie Werner Woman 

 
Once Maitri stabilizes staffing levels in the first two years of operations, we anticipate senior 
management and operations staffing will closely reflect the availability demographics within the 
Pittsburgh region: (52%) female, Whites (64.5%), Blacks (24.4%) and Asian (5.3%). However, as 
referenced, skills will also be a factor during employment screening. We will work to ensure our 
recruiting process gives access to all applicants, at all levels of our organization. With 304,391 
residents identified as in city residents from the 2012 census, Pittsburgh has a population density of 
5,248.92 people per square mile and the city is ranked number two as the most populated cities in 
the state of Pennsylvania (Pennsylvania Demographics.com) and (Census.gov/quick facts.com).  
 

Prioritization of Manchester Bidwell Corporation’s Bidwell Graduates for Hiring 
Maitri Medicinals has committed to prioritizing jobs placement for Manchester Bidwell Corporation’s 
Bidwell Training Center graduates. Bidwell Training Center (Bidwell) has been nationally recognized 
for its innovative career-oriented training, proven record of success for over 50 years, and 
commitment to diversity. Bidwell is accredited by the Accrediting Commission of Career Schools and 
Colleges of Technology (ACCSC) and recently recognized Bidwell as a School of Excellence, a 
recognition awarded to only 17 out of 800 career training schools.  
 
Bidwell’s adult-education training center is perfectly suited for the cannabis market. Bidwell offers 
training and degrees in Horticulture Technology, Chemistry Laboratory Technician and Pharmacy 
Technician. Graduates of Bidwell’s programs are known to be the best trained and prepared 
graduates in the region, even when compared to four-year university graduates with similar degrees. 
Maitri’s partnership with Manchester Bidwell Corporation’s Bidwell Training Center is a true 
collaboration, offering Maitri access to highly educated and diverse candidates, and Bidwell to post-
graduation jobs placement opportunities in a local and emerging market with great potential. 
Furthermore, this partnership will help Maitri meet its affirmative action goals. Demographics of 
students enrolled in Bidwell’s 2016 class include: 

• 64% Female 

• 46% African American 

• 7% Hispanic, Asian or Other 

By working closely with the Bidwell Training Center to implement a Bidwell-First strategy for staff 
recruitment and hiring, Maitri will be capable of fully executing on its internal diversity goals with 
highly-educated and well-qualified diverse candidates from the local region.  
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Workforce Utilization Report 
The following report illustrates the diverse background of all Maitri Medicinals’ organization. Women, 
Veterans, and Minorities are all included at all levels in the structure of the business. 
 

 
 
Additional Strategies for Maitri Medicinals Affirmative Action Plan 
Maitri Medicinals will be deliberate in creating, hiring, training and fostering a work environment that 
encourages innovation, continuing education and inclusion for all members of our workforce. Human 
Resources will execute with precision best practices for managing the Maitri Medicinals employee life 
cycle. We will work effectively to develop partnerships with local adult placement agencies, churches, 
and community action groups to ensure we are providing equal employment opportunities and access 
to all diverse residents within our community.  
 
Additionally, when appropriate, we will work with local agencies with objectives to learn and develop 
talent to strengthen the employment base within our region. Such organizations may include, but are 
not limited to those specializing in deploying and redeploying displaced and/or under-represented 
adult workers: 
 

• PA Career Links 

• Workforce Investment Initiatives 

• Goodwill Industries in PA 

• Jewish Family & Children’s Services  

• Life’s Work 

• The Conference Board 

• Neighborhood Employment Centers in PA 

• Local employment initiatives for veterans  

 
Partnerships with these organizations will also help Maitri to fulfill its goal of increasing the diversity 
of the workforce in the community in which our operation is located. The map below illustrates 
where many workers who commute to the census tract surrounding Maitri’s Grow/Processing facility 
currently live. The top 10 home location census tracts for workers in this area are also shown below. 
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Because most workers commute to this location, and because many commute from the city of 
Pittsburgh and other low- and moderate-income areas, it is reasonable to conclude that employment 
opportunities at Maitri would draw workers from similar areas. Additional analysis on worker age, 
race, ethnicity, sex, and average earnings demonstrates that a greater share of Black or African-
American workers (7.8%) work in this census tract than the roughly 2% that live within 1 mi of the 
site. The finding points to an opportunity for Maitri Medicinals to increase minority inclusion in 
employment opportunities in the area, despite low representation of diverse residents in the 
surrounding community.  
 
Employee Mentorship and Professional Development 
In order to build an industry with potential for long-term success in diversity and inclusion, 
opportunities for mentoring, training, and professional development must exist, and be 
enthusiastically implemented by industry leaders. As such, Maitri Medicinals has hired a Chief Human 
Resources, Diversity and Inclusion Officer and will develop different opportunities for its employees 
and the community at large to participate in mentoring, training, and professional development 
programs. 
 

• Associate staff at Maitri Medicinals will each be assigned a mentor to help the employee 

define and pursue their career goals. Typically, this mentor will be an upper management 

level employee within the graduate’s field who is capable of giving career advice and assisting 
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• Offer operational and service opportunities to a diverse group of vendors, suppliers, 

contractors, and other service providers whenever possible  

• Actively seek to match or exceed the diversity of the communities where Maitri Medicinals 

has business operations 

• Require that contractors and vendors have and practice equal opportunity policies  

 
At Maitri, we understand our success also depends on the success of our employees, partners, 
contractors, residents, and overall relationships within our region. We continue to learn and adjust to 
the reported inequities in opportunities for persons of diverse status. The following objectives will 
continue to be refined as we learn more regarding qualified agencies from the state, local agency 
objectives and evaluate updated demographic data within the Pittsburgh region. This plan is a “living 
document,” meaning it will change along with the changes required from state regulations and 
cultural norms shaping our region. 
 

 

 

Diversity and Inclusion Objectives 

 

Segment  

Provide Equal Employment Opportunities to all applicants entering the Maitri applicant 
tracking process. 

 

Recruiting 

Review the lists of diverse groups offered by the state, as referenced in section 
1141.31of the regulations and determine which metrics within our system will require 
recalibration. 

 

Recruiting 

Develop a report for the state that demonstrates the effectiveness of Maitri’s Diversity 
and Inclusion plan. 

 

Recruiting 

Provide employment opportunities and position vacancy information to various non-
traditional community groups and agencies within the region including, but not limited 
to Bidwell Training Center and PA CareerLink. 

 

Recruiting 

Provide appropriate training and awareness for industry related suppliers, contractors, 
subcontractors, lessees, assignees, and agents. 

 

Supplier Support 
& Relations 

Provide education and outreach concerning ways Maitri can work collaboratively with 
community and local agencies to improve quality of life for residents within our region. 

Community  
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Provide a summary of how diverse groups are utilized by permittees, including in the 
provision of goods and services. 

 

Supplier Support 
& Relations 

Provide a comprehensive overview of all efforts and accomplishments under the Maitri 
Diversity and Inclusion strategy efforts and share best practices. 

 

Diversity & 
Inclusion 
Outcomes 

Provide reporting data that indicate diversity hires, workforce analytics, salary, 
recruitment and training data, retention and employee outreach efforts, workforce 
training, and executive management training efforts. 

 

Employee 
Demographics 

Provide reporting for contract and contract related transactions which include: Contract 
valuations, total number of contracts, history of contract activity including origination 
and cancelations, and similar reporting will also be provided for sub-contractor 
relations.  

 

Supplier Support 
& Relations 

In partnership with Bidwell Training Center, Maitri Training “On-boarding” and 
employee Development initiatives will be executed under the office of The Chief Human 
Resources, Diversity and Inclusion officer. The primary purpose for keeping these 
programs aligned is to ensure Maitri’s policies and procedures related to training, on-
boarding and Diversity and Inclusion initiatives remain laser focused and under the 
monitoring of the Chief Human Resources Officer. Additionally, to ensure the policies 
and procedures related to the aforementioned are not compromised or become out of 
focus, The CHRO will functionally report and take direction from the CEO of Maitri. This 
reporting and activity alignment, reinforces Maitra’s commitment to our belief in 
Human Capital and the importance of Diversity and Inclusion to our business model.    

 

Recruiting 

Maitri will take an active role in opportunities related to planning, developing, and 
training within communities in and around our operations. Our objective is to become 
active partners and embedded within the community by participating and being actively 
involved with events and planning that are focused on community skills development 
and appropriate efforts to assist with infrastructure planning and development. 
Additionally, Maitri will have active quarterly hiring campaigns to promote employment 
opportunities to non-traditional advertising venues i.e., churches, schools, community 
colleges, technical learning institutions and appropriate community agencies. 

 

Recruiting, 
Training and 
Community 

Maitri will actively host marketing communication sessions to attract suppliers, 
contractors, subcontractors, lessees, assignees, and agents to partnership 
opportunities. While the objective is to recruit participants who can support the 
complex supply chain process at Maitri, care will be taken in recruiting and offering 
RFPs to qualified diverse partners. 

Supplier Support 
& Relations 
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With over 2,000 veteran owned suppliers within the city of Pittsburgh, Maitri 
Medicinals will have several qualified agencies to solicit for appropriate employment 
marketing opportunities and to actively recruit vets and veteran owned agencies to 
explore employment opportunities and potential business supplier partnerships with 
Maitri. 

 

Veterans 

Establish partnerships, where appropriate, with public school systems, junior, 
community colleges, trade and four year institutions to support diversity, sustainability 
of community support/training and mentorship. 

 

Education 

Foster a work environment that support employees volunteering with local outside 
agencies focused on community life enhancement efforts. Additionally, HR actively 
speaks at community and educational venues to entice young minds to higher learning 
opportunities: Robert Morris BMLDI, College lectures and professional branding 
presentation. 

 

Community 

Exit Interviews: Make exit interviews a requirement and investigate why people are 
leaving, especially diverse talent. Findings will be resolved by the CHRO. 

 

Recruiting 

Report total supply chain spend with analysis of the effectiveness of Supplier Diversity 
Objectives 

Supplier Support 
& Relations 

 
Equal Employment Opportunities 
Maitri is committed to providing equal employment opportunities (EEO) in all our employment 
practices to all employees and applicants for employment without regard to race, color, religion, 
national origin, gender, age, sexual orientation, gender identity, disability, genetic information, marital 
status, military status, or any other category protected by federal, state, or local laws. This includes 
prohibiting unlawful discrimination against those associated with or perceived to belong to a protected 
class, whether or not an employee actually falls into such class. Maitri's EEO practices are upheld in 
every location that it operates and in all aspects of the employment relationship, including hiring, 
recruiting, placement, transfer, promotion, compensation, discipline, termination, layoff, recall, 
training, and leaves of absence. 

EEO violations must be taken seriously, and all employees must make every effort to uphold and 
support Maitri's EEO policy. This includes reporting all instances of discrimination or harassment to a 
Maitri manager. It is Maitri's policy is to promptly investigate any reported instance in a thorough 
manner. Maitri forbids any retaliation against those who report or investigate discrimination or 
harassment. Employees with protected characteristics under EEO law, such as those with disabilities or 
seeking accommodation of their religious practices, should notify Maitri well in advance of their need 
for accommodation. Maitri will take reasonable measures to accommodate such employees' needs. 
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Americans with Disabilities 
Furthermore, Maitri does not discriminate against qualified employees with disabilities in any aspect of 
their employment and provides reasonable accommodations to such individuals as required by law so 
that they may perform the essential job duties of the position. Maitri is fully committed to upholding 
the Americans with Disabilities Act (ADA) and any amendments or laws related thereto. The ADA 
requires employers with 15 or more employees to provide qualified individuals with disabilities an equal 
opportunity to benefit from the full range of employment-related opportunities available to others. In 
compliance with the ADA, Maitri does not discriminate against qualified individuals in recruitment, 
hiring, promotions, training, pay, social activities, and other privileges of employment. Maitri also does 
not ask prohibited questions related to an applicant's disability prior to making a job offer.  

Harassment Free Workplace 
Maitri aims to create a work environment free of harassment wherein employees treat each other with 
respect and courtesy. Therefore, Maitri prohibits its employees from engaging in unlawful harassment 
against individuals on the basis of race, color, creed, national origin, religion, gender, sexual orientation, 
pregnancy, genetic information, age, physical or mental disability, veteran status, marital status, or any 
other protected classification under federal, state, or local law.  

Contracts with Diverse Groups and Projected Contributions 
At Maitri, we understand our success also depends on the success of our vendors, suppliers, 
contractors and local residents within our region. Maitri Medicinals has deliberately sought out 
minority and diverse owned companies in the region and has entered into pre-license contracts with 
several. Additionally, Maitri’s contracted facility construction and development management 
company, PJ Dick Incorporated, has committed to utilizing at minimum 20% minority and women 
owned businesses for construction services for the build-out of our Grow/Processor Facility. Minority 
companies will assist with integral business operations at all levels once Maitri Medicinals is awarded 
a license.  
 

Company Name Estimated 
Annual Cost 

Diversity Category 

PJ Dick Incorporation – 
Facility Construction 

Min. 20% 
utilization 

Minority and Women-
Owned Subcontractors 

  $500,000 Small Business 

Evergreen Cleaning Services $75,000 Woman Owned Business 
Precision Landscaping $6,000 Minority Owned Business 

Fourth Economy  $7,000 Samll Business 

 
The company will also utilize PA.gov’s searchable database for Pennsylvania Small & Diverse Businesses 
when seeking out suitable businesses to contract with for any contracts or products. Via this site and 
other methods, the company will identify diverse, locally owned businesses and engage them for 
internal contracts and, when possible, refer employees, patients, visitors and contractors to those 
businesses. These practices ensure that diverse businesses benefit from the presence of Maitri 
Medicinals in their community. Maitri Medicinals’ participation in its local Chamber of Commerce will 
ensure that those connections are made and that the company is always being a mindful and inclusive 
neighbor.  
 

DOHDOHDOHDOH
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Partnerships with Community Organizations that Support Diversity Practices  
Maitri Medicinals will also support local, diverse organizations through an integrated philanthropic 
approach. This includes a starting annual commitment of a minimum of $100,000 to community 
based non-profit organizations that support diversity and community development initiatives. The 
amount donated will grow each year as Maitri Medicinals grows as a company.  
 
To further bolster Maitri Medicinals’ commitment to diversity, the company has already established 
relationships, some longstanding, with a number of local, diverse groups: 
 

• Centerville Clinics – Focus on Rural Healthcare: Centervilles Clinics were established to care 

for the vulnerable populations in the Appalachian area of Pennsylvania. Centerville is 

primarily a medical facility with services in primary care, pain management and mental 

health. Centerville is one of the first clinics in the country with integrated medical and mental 

health services. Maitri will provide in-kind support services to Dr. Burt Singerman and the 

patient community at Centerville Clinics.  

 

• Central Outreach Wellness Center - Focus on LGBT:  Central Outreach Wellness Center is a 

health clinic that provides comprehensive care to the underserved LGBT community, offering 

HIV and general health services. Founder Dr. Stacy Lane was named Dignity & Respect 

Champion in 2014, and is a recognized leader in the Pittsburgh medical community. Maitri will 

work with Dr. Stacy Lane and the providers of Central Outreach to provide patient and 

educational services for the LGBT community. 

 

• Delta Foundation – Focus on LGBT: - Maitri has partnered with the Delta Foundation, an LGBT 

advocacy organization, to help sponsor LGBT advocacy events and co-sponser Healthcare 

Village at the annual Pittsburgh Pride Event. 

 

• Women and Girls Foundation – Focus on Women: WGF promotes social change by addressing 

fundamental social inequalities and raises awareness for women’s rights issues. WGF works 

to include women in the process of writing local laws and policies, training women to become 

leaders, and investing in equal rights initiatives. Corinne Ogrodnik, founder and CEO of Maitri 

Medicinals, will volunteer as a mentor with the Women and Girls Foundation, where she will 

provide guidance to young women involved with the organization and encourage other 

women in the company to do so as well. As a female entrepreneur, Ogrodnik will help these 

women learn to be leaders in industry and help advance their careers through a close 

mentorship. Maitri is also committed to donating at least $20,000 a year to the Women and 

Girls Foundation and increase the amount as Maitri’s profits increase. 

 

• Pennsylvania Organization for Women in Early Recovery – Focus on Women and Addiction: 

POWER works to help women struggling with addiction to alcohol and other drugs reclaim 

their lives. POWER helps women strengthen their relationships with children, family, and 

community to reduce incidence of addiction in future generations. Pregnant women are 
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provided preferential access to treatment and recovery support.  Maitri is committed to 

donating at least $20,000 a year to support POWERS’ critical work and will increase the 

amount as Maitri’s profits increase. 

 

• Historical Black College Tour of Omega Psi Phi – Focus on Race: Annually the Pittsburgh 
based non-profit Omega Psi Phi Foundation sponsors an annual trip for high school students 
who desire higher learning educational opportunities from one of America's historically black 
colleges. The students are screened for participation based on their GPA, presentation and 
social skills, and desire to pursue STEM learning. In an effort to teach business management 
skills to the students, Omega Psi Phi assists students in fundraising to help offset the tour 
costs. Maitri commits to supporting the Omega Psi Phi Foundation in this endeavor with 
financial resources and in-kind advisory and support services. 

 
Maitri will also diligently work on a regular basis to identify causes the provide support, empower and 
promote diverse groups. In addition to fiscal support, Maitri Medicinals employees at all levels will ne 
encouraged to also devote volunteer time to Maitri partnering and other organizations that help to 
foster diversity and inclusion among the residents and businesses of our region.  

Commitment to Diverse Practices 
Maitri Medicinals has a committed individual, Dr. Fred Kendrick who will serve as the company’s Chief 
of Diversity & Inclusion, in addition to his duties as Chief of Human Resources. He has served as a 
labor relations and human resource specialist for nearly three decades. Dr. Kendrick will direct the 
company as it continually refines and improves its diversity plan and inclusion policies and 
procedures. Additionally, when necessary, Maitri Medicinals will hire experienced diversity 
consultants to ensure business practices are inclusive and free of discrimination. Primaries of the 
company will ensure that the team is exposed to ongoing education via these consultants, with the 
opportunity to learn a curriculum of information about diversity and inclusion. Curriculum from these 
classes will include: 
 

• Historical data about sociopolitical discrimination and segregation 

• Tools to communicate with people from different socioeconomic backgrounds, ethnicities, or 
genders 

• Information about building businesses with consideration to diverse business practices 

• Self-awareness as it relates to diversity and inclusion 

• How to create bias-free marketing materials 

• How to interview without bias 

• Sexual harassment, EEO and affirmative action training 
 
Maitri Medicinals will make training materials available in a multitude of languages for any employees 
who require them. The company will also have translation services available for vendors and patients, 
when applicable. Maitri will commit to a goal of hiring a spectrum of employees of all genders, 
ethnicities and socioeconomic backgrounds for all levels of employment, with unbiased consideration 
given to only their required skills and experience. When hiring or sourcing vendors, diversity policy 
will mandate that postings and outreach will be inclusive of all of these groups. Hiring practices will 
also be inclusive of some of the community groups Maitri Medicinals will be working with on a regular 
basis.  
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Maitri Medicinals seeks to set the standard for diverse practices in the Commonwealth. In addition to 
ensuring all Maitri Medicinals facilities offer a full ADA compliance to employees and eligible visitors, 
the Company will also offer excellent non-biased and a living wage and benefits packages to all 
employees. Above all else, Maitri will model diversity and inclusion in its organizational structure and 
operating practices. 

Diverse Data Recording and Reporting 
A 2014 Kaiser report on poverty paints a distressing picture of Equal Opportunity Employment in 
Pennsylvania: 
 

 
 
Maitri Medicinals executives will audit and aggregate data such as this, along with company 
demographic data, to ensure they are prioritizing the hiring, training and advancement of people in 
the Commonwealth.  To ensure that there is robust representation of Minorities, Veterans and 
Disabled Veterans, Disabled people, Women, and LGBTQ community members, the Chief HR, 
Diversity and Inclusion Officer Ma will run quarterly reports and collect objective data to assess the 
diverse representation among its employees and contractors. When deficiencies are identified, Maitri 
will immediately prioritize the sourcing and identification of diverse individuals for job and contractor 
openings. 
 
Maitri Medicinals will also collect data about the equality of employment amongst its employees. 
Reports on salaries, mobility, and retention of all employees will be generated to affirm that diverse 
groups are being given the same opportunity, training and consideration as other types of employees. 
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Organizational Relationship: Leads the executive team consisting of the Chief Financial Officer, Chief 
Operations Officer, Chief Security, Community Outreach Coordinator. Provides support to Advisory 
Board. 
 

Responsibilities: Builds and leads the executive team.  Develop and execute long term strategy 
in conjunction with Advisory Board recommendations.  Abides by specific internally 
established control systems and authorities, to lead by personal example and encourage all 
employees to conduct their activities in accordance with all applicable laws, standard operating 
procedures and policies, including its environmental, safety and health policies.  Oversees non-profit 
fundraising planning and implementation. 
 

Role Requirements: Attend and participate in community outreach programs. Develop synergistic 
relationship with industry experts. Provide an innovative approach to address the complexities of 
various financial structures, outsourcing opportunities, public communications and competitive 
intelligence. Foster and assist associates and colleagues in the transition to the cultural and business 
norms of medical cannabis. 
 

Industry Prerequisite: Previous career path in related field or position as CEO or key executive position 
in large corporation. Practical and demonstrated experience in the cannabis industry or advocacy 
group. Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, 
and regulations. 
 

Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage in 
and recommend external industry training related to medical cannabis and participate in 
recommended internal training on relevant topics such as, but not limited to: proper record keeping, 
preserving plant integrity when handling, diversion of medical marijuana, and emergency operating 
procedures, and best industry practices. 

 

Technology Requirements: Presents extensive intellect in field of medical cannabis. Demonstrates 
skills necessary to utilize computer technology and the willingness to develop and evolve technological 
requirements of modern medical cannabis. Stay relevant to techniques, methods, and compliance for 
tracking medical cannabis product from seed to sale. Show competence in industry terminology and 
scientific techniques relevant medicinal cannabis. 

 

 

2. Title: Chief Operations Officer (Joseph Vesely) 

Purpose and Scope:  Serves as a key member of the executive team. Maintains control of diverse 
operations and provides and exemplary work ethic to work toward sustainable growth. 

 

Organizational Relationship: Reports to Chief Executive Officer 
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Responsibilities: Creates operations polices, standard operating procedures, objectives, and initiatives 
to monitor performance and production.   Oversees the day-to-day operations.  Develops and cascades 
the organization's mission statement to principals, managers, and employees.  Implements appropriate 
recognition and coaching/corrective practices to align personnel with company goals.  
 

Role Requirements: Perform extensive data analysis and while demonstrating competency in strategic 
planning and business development.   Attend and participate in community outreach programs. Foster 
and assist associates and colleagues in the transition to the cultural and business norms of medical 
cannabis. 
 

Industry Prerequisite:  Prior experience as an operations officer or executive team member of an 
organization. Practical and demonstrated experience in the cannabis industry or advocacy group. 
Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and 
regulations. 
 

Training Requirements:  Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage in 
and recommend external industry training related to medical cannabis and participate in 
recommended internal training on relevant topics such as, but not limited to: proper record keeping, 
preserving plant integrity when handling, diversion of medical marijuana, and emergency operating 
procedures, and best industry practices. 

 

Technology Requirements: Related experience with quality control systems and performance 
measurement. Demonstrates skills necessary to utilize computer technology and the willingness to 
develop and evolve technological requirements of modern medical cannabis. Stay relevant to 
techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in 

 

3. Title: Vice President of Business Administration (Kevin Ogrodnik) 

Purpose and Scope:  Analyze the business plan, risk factors, and financial data to property advise 

about investments, marketing, and potential funding opportunities for financial sustainability.  In 
addition, stay atop of new developments and generate optimal advisement. 

 

Organizational Relationship: Advises the executive team and managerial staff on findings of research, 
market trends and best business practices. 

 

Responsibilities: Develops a deep understanding of the business, market and industry. Provide ‘wise 
counsel’ on issues raised by principals, executive team, management and employees.  Encourage and 
support the exploration of new business ideas. Embrace and stimulate the development of governance 
framework for sustainable growth. 
 

Role Requirements: Capacity to provide strong leadership, sound advice, and support best practices 
of the industry. Attend and participate in community outreach programs. Foster and assist associates 
and colleagues in the transition to the cultural and business norms of medical cannabis. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

26 

 

 

Industry Prerequisite: Shares a common goal and interest in the medical cannabis field and help 
facilitate the necessary steps to ensure a safe quality product.  Possesses experience, education, or 
knowledge in the cannabis industry or related field.  Aptitude and ability to comply to all Pennsylvania 
medical cannabis industry compliance, laws, and regulations.  
  

Training Requirements: Participates and provides certification of attendance to the mandatory 2-
hour Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage 
in and recommend external industry training related to medical cannabis and participate in 
recommended internal training on relevant topics such as, but not limited to: proper record keeping, 
preserving plant integrity when handling, diversion of medical marijuana, and emergency operating 
procedures, and best industry practices.  
 

Technology Requirements:  
Adaptation to electronic tools, applications, and delivery systems related to the industry.  Ability to 
utilize computer technology and to willingness to develop and adapt to the evolving technological 
requirements of modern medical health center practices required. Stay relevant to techniques, 
methods, and compliance for tracking medical cannabis product from seed to sale. Familiar with 
industry terminology and scientific techniques of a commercial medicinal cannabis. 

4. Title: Chief Financial Officer (Jimil Wilson) 

Purpose and Scope: Oversees all administrative and financial functions for the organization to ensure 
financial sustainability. Provide methods to monitor financial control systems designed to preserve the 
organization assets and provide accurate financial reporting. 
 

Organizational Relationship: Reports to Chief Executive Officer  
 

Responsibilities: Assist executive team with forecasting, cost-benefit analysis and obtaining funding 
for various initiatives.   Provides accurate information managing the fiscal activities and adheres to 
strict accounting principles.  Immediate focus on compliance and quality controls to accurately record 
information critical to financial strategies,  projections, and production.  Monitor financial practices of 
bookkeeper and managers. Develop and maintain banking relationship. 
 

Role Requirements:  Understands the company business model for generating customer/patient value 

and translates the operational metrics into measures for performance. Attend and participate in 
community outreach programs. Foster and assist associates and colleagues in the transition to the 
cultural and business norms of medical cannabis. 
 

Industry Prerequisite: Prior experience as a financial executive, and an earned degree related to 
finance. Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude 
and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
  

Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage in 
and recommend external industry training related to medical cannabis and participate in 
recommended internal training on relevant topics such as, but not limited to: proper record keeping, 
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preserving plant integrity when handling, diversion of medical marijuana, and emergency operating 
procedures, and best industry practices. 
 
Technology Requirements: Related experience with professional accounting software or related 
applications. Presents extensive intellect in field of medical cannabis. Demonstrates skills necessary to 
utilize computer technology and the willingness to develop and evolve technological requirements of 
modern medical cannabis. Stay relevant to techniques, methods, and compliance for tracking medical 
cannabis product from seed to sale. Show competence in industry terminology and scientific 
techniques relevant medicinal cannabis 
 

5. Title: Chief Security Officer (Kevin Luffy) 

Purpose and Scope: Directs the development, implementation and evaluation of the Applicant’s 
security program and risk minimization programs to ensure a secure facility, physical security and 
security of assets, intellectual assets, information technology/computer systems and a secure 
environment for the employees and patients.  
 

Organizational Relationship: Reports directly to CEO and CTO to assess, relate, and analysis security 
issues, concerns or incidents.  
 

Responsibilities: Plans, examines, analyzes, evaluates and supervises Applicant’s security operations, 
inclusive of physical security assets and security personnel.  Evaluates current procedures, practices 
and precedents for accomplishing activities and functions relative to security.  Assists in preparation of 
emergency management and contingency planning. Serves as Applicant’s liaison with public law 
enforcement, fire and other agencies as it relates to security and personnel. 
 

Role Requirements: Develops preventative security programs and proposes changes and updates to 
ensure operational security at all times. Provide security training to all employees. Foster and assist 
associates and colleagues in the transition to the cultural and business norms of medical cannabis. 

 

Industry Prerequisite: Shows strong leadership and applied knowledge in crisis management, strategic 
planning and risk analysis. Provides proof of law enforcement experience and/or a position association 
with local law officials. Practical and demonstrated experience in security systems and procedures. 
Posses experience, education, or knowledge in the cannabis industry or related field.  Aptitude and 
ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
 

Training Requirements: Participate and provide attendance certification of the mandatory 2-hour 

Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage in 
and recommend external industry training related to medical cannabis and participate in 
recommended internal training on relevant topics such as, but not limited to: proper record keeping, 
preserving plant integrity when handling, diversion of medical marijuana, and emergency operating 
procedures, and best industry practices. 

 

Technology Requirements: Demonstrates skills necessary to utilize computer technology and the 

willingness to develop and evolve technological requirements of modern medical cannabis. Stay 
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relevant to techniques, methods, and compliance for tracking medical cannabis product from seed to 
sale. Show competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 

6. Title: Chief of Human Resources, Diversity and Inclusion (Dr. Fred Kendrick) 

Purpose and Scope: Develop a superior workforce with an employee-oriented culture that emphasizes 
quality, continuous improvement, and high performance. 
 

Organizational Relationship: Reports to Chief Executive Officer 

 

Responsibilities: Oversees recruitment, interviews, and hiring of new employees. Consults with top 
executives on strategic planning; and serves as a link between an organization's management and its 
employees.  Initiates employee orientation, development, and training.  Coordinates employee 
compensation and benefits administration, along with employee services and counseling.  Ensures 
employee safety, welfare, and wellness.   
 

Role Requirements:  Originates best practices for hiring, training, and performance measurement for 
annual reviews and assessments.  Attend and participate in community outreach programs. Foster and 
assist associates and colleagues in the transition to the cultural and business norms of medical cannabis. 

 

Industry Prerequisite: Demonstrates leadership and applied knowledge in human resource 
management and staff training. Exhibits compassionate qualities to counsel, advise, and assist 
employees. Practical and demonstrated experience in the cannabis industry or advocacy group. 
Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and 
regulations. 
  

Training Requirements: Applied experience with human resources and/or healthcare and plan 
insurance providers.  Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in 
and recommend external industry training related to medical cannabis and participate in 
recommended internal training on relevant topics such as, but not limited to: proper record keeping, 
preserving plant integrity when handling, diversion of medical marijuana, and emergency operating 
procedures, and best industry practices. 
 
Technology Requirements: Demonstrates skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements of modern medical cannabis. Stay 
relevant to techniques, methods, and compliance for tracking medical cannabis product from seed to 
sale. Show competence in industry terminology and scientific techniques relevant medicinal cannabis. 

 

7. Title: Chief of Medical Officer (Andrew Sahud, MD) 

Purpose and Scope: Provides counsel in matters of the medical cannabis patient, product delivery, 
and efficacy to ensure medical services and operations are in compliance with Pennsylvania regulatory 
and licensing agencies. Works with cultivation and extraction teams to conduct research on, refine and 
develop innovative therapeutic cannabis formulations.  
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Organizational Relationship: Reports directly to the Chief Executive Officer.  
 

Responsibilities: Ensures medical research strategically aligns with Maitri’s goals and objectives. 
Works with the grow and extraction teams to apply medical research and knowledge to cultivar 
selection, product formulation and advancement. Collaborates collectively with clinical professionals 
to formulate and certify standard operating procedures, quality assurance, and compliance audits. 
Supervises surveys to gauge product satisfaction, development and interest in new innovations. 
 
Role Requirements: Collaborate with other local healthcare professionals to establish a resource 
network within the community. Instrumental in product design and development advancements. 
Fosters working relationships and open communication with staff, patients, and community to gauge 
products successes and improvements. 

 

Industry Prerequisite:   Board certified experience and track record as clinical director or other clinical 

managerial position. Experience in clinical supervision and program management with medical 
cannabis patients. Must have experience in the Cannabis industry or related field. Must be intimately 
familiar with Pennsylvania cannabis industry compliance, laws, and regulations.  
 

Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage in 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: handling of marijuana plants, the side 
effects of cannabis, the medical benefits of cannabis, consuming cannabis safely, and dosage 
recommendations.  
 

Technology Requirements: Demonstrates ability to utilize computer technology and the willingness 

to develop and adapt to the evolving technological requirements of modern medical cannabis. Stay 
relevant to techniques, methods, and compliance for tracking medical cannabis product from seed to 
sale. Show competence in industry terminology and scientific techniques relevant medicinal cannabis. 

 

8. Title: Director of Extractions and Formulations (Dr. Matthew Fagerburg) 

Purpose and Scope: Distinguish the extraction process used by organization and approve 
formulations  to assure the needs of patients are met consistently. 
 

Organizational Relationship: Reports to Chief Executive Officer 
 

Responsibilities: Design and development of lab schematics and initial setup of medical cannabis 
extraction laboratory. Provide formulations specific to needs of patients. Prepare and execute 
extraction and processing of product in accordance with the State and local standards. Develop and 
launch standard operation procedures for extraction and processing techniques. Provide assistance in 
weighing, packaging, labeling and documentation of all products, as well as the tracking of batch 
numbers, lot numbers and expiration dates. Provide specimens to local, State-approved labs for regular 
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testing of extracted product and document all results for compliance with State regulations. Assists and 
oversees duties required to ensure a clean and safe production facility. 
 

Role Requirements: Assures consistency and efficacy of products through extensive quality control 
testing and procedures in compliance to with laws and regulations.  Attend and participate in 
community outreach programs. Foster and assist associates and colleagues in the transition to the 
cultural and business norms of medical cannabis. 
 

Industry Prerequisite: Understands medical cannabis extraction methodologies and processes. 

Required laboratory experience and/or an applied degree in a related scientific field. Demonstrates 
leadership and applied knowledge in cannabis extraction methods along with industry procedures and 
production management specific to cannabis. Practical and demonstrated experience in the cannabis 
industry or advocacy group. Aptitude and ability to comply to all Pennsylvania medical cannabis 
industry compliance, laws, and regulations. 
  

Training Requirements: Extensive experience with extraction method with prior laboratory 
experience and/or an applied degree in Chemistry or related field. Participates and provides attendance 
certification of the mandatory 2-hour Department of Health training  as stated in Pennsylvania Rules 
and Regulations - §1141.48. Engage in and recommend external industry training related to medical 
cannabis and participate in recommended internal training on relevant topics such as, but not limited 
to: proper record keeping, preserving plant integrity when handling, diversion of medical marijuana, 
and emergency operating procedures, and best industry practices. 
 

Technology Requirements: Demonstrates an advanced working knowledge of polar solvents as it 
relates to chemically extracted formulations. Clear understanding of medical cannabis extraction 
terminology. Demonstrates skills necessary to utilize computer technology and the willingness to 
develop and evolve technological requirements of modern medical cannabis. Stay relevant to 
techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 

 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Corinne Ogrodnik 

Chief Executive Officer 
Corinne Ogrodnik holds a Master’s of Science in Public Policy and Management from Carnegie Mellon 
University (CMU), and is completing her PhD on organizational behavior and strategic decision-making 
in the Sociology Department at the University of Pittsburgh.  She has received national recognition in 
her field for her research and has published in several academic journals.  Ms. Ogrodnik was awarded 
a Regional Leadership Scholarship for her studies at CMU and received the prestigious Elizabeth 
Baranger Excellence in Teaching award from the University of Pittsburgh. Corinne holds a position as 
adjunct faculty at CMU’s PPIA Junior Institute, a program geared to support and educate minority and 
underrepresented students for public policy and leadership positions.  Prior to her graduate education, 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

31 

 

Corinne spent four years as Program Coordinator at the Pennsylvania Resources Council (PRC) where 
she directed and raised funds for the organization’s natural resource conservation and public health 
programs.  Preceding her role at PRC, Corinne spent six years gaining extensive cultivation experience 
on commercial-scale organic vegetable farms, where a significant portion of cultivation occurred in 
greenhouse facilities in southwestern Pennsylvania.  

 

2. Joseph Vesely 

Chief Operations Officer 
Joseph Vesely will serve as Maitri Medicinals Chief Operations Officer (COO). He is currently a Research 
Programmer at the RAND Corporation, where he performs research and analysis on a variety of public 
policy related projects including military, healthcare, education, and drug policy. He received a B.A. in 
Economics and Interdisciplinary Studies from the University of Pittsburgh and an M.S. in Public Policy 
and Management from Carnegie Mellon University. Joseph is a cannabis subject matter expert who has 
briefed the former Drug Czar of the U.S. Office of National Drug Control Policy on changing attitudes 
towards cannabis legalization and whose work has been published in the Journal of Drug Policy Analysis. 
He is well versed in current best practices related to cannabis cultivation, cultivar selection, and 
processing & extraction techniques. He also has multiple years of cultivation experience working on 
commercial-scale organic produce farms, and several years of managerial experience in the music and 
retail industry.  As COO at Maitri, Mr. Vesely will synthesize his analytical and managerial skills, 
cultivation experience, and cannabis subject matter expertise to manage the team of master growers 
and extraction technicians responsible for producing the Company’s portfolio of cannabis products. 

 

3. Kevin Ogrodnik 

Vice President of Business Administration 
Kevin has been President and CEO of Sherpa Software for the past 7 years.  This 17-year old 
Pittsburgh based software company provides eDiscovery and Information Governance solutions to 
over 4000 customers and 5 million users in 45 countries. He has lead the corporate strategy, product 
direction and positioning, operations, and market awareness among industry analysts and potential 
partners.  In 2001, as the partner channel director, initiated a partner program that included 
recruiting and managing a reseller and OEM channel, developing 40 domestic and global partnerships. 

 

4. Jimil Wilson 

Chief Financial Officer 

Mr. Wilson spent over 15 years in the banking industry, most recently leading the corporate 

trading and syndication group within PNC Capital markets, helping Fortune 500 companies raise 

capital through the public debt markets. During his time at PNC Jimil developed and led several 

multimillion-dollar businesses. He earned an MBA from Carnegie Mellon’s Tepper School of 

Business and a BA in Economics from Washington & Jefferson College. 

5. Kevin Luffy 
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Chief Security Officer 

Kevin Luffy will serve as Maitri Medicinals’ Chief Security Officer (CSO) and is a universally capable 

security specialist with a strong and consistent track record of setting targets and achieving goals. 

He has the ability to create, plan, and implement tactical and strategic directives to address 

challenges in the medical marijuana market. Mr Luffy is a recipient of the Meritorious Citizenship 

Award from the Pennsylvania State Police and a US Army Reserve veteran with fourteen years of 

combined officer and enlisted service in the Military Police. Within the US Army Reserve, he 

served as a Military Police Investigator, US Army Military Police Customs Inspector, and Personal 

Security Officer. As a civilian he served Department of the Army (Army Reserve) as a Physical 

Security Specialist. He assisted facility commanders in achieving security compliance and 

mandated inspections through the use of facility assistance visits, conferences, and workshops. 

Mr Luffy also has experience as a Program Manager at Advantor Systems, Inc., a Small Business 

Association (SBA) business, where he managed the security sales program for the US Army 

Reserve, a multi-million-dollar vertical sales market. There he performed site security surveys, 

served as the single point of contact for clients, and oversaw an over 1,200-facility, nationwide 

security maintenance contract. 

 

6. Dr. Fred Kendrick 

Chief Human Resources Officer 
Dr. Frederick Kendrick will serve as Maitri Medicinals’ Chief Human Resources Officer and holds a PhD 
in Organization Management. He has served as a labor relations and human resource specialist for 
nearly three decades. Dr. Kendrick has been responsible for designing global structures and providing 
leadership across global firm-wide HR service and delivery platforms, and executing global business 
objectives. He is a reliable strategic sales negotiator and uses strong leadership skills and predictive 
analytics to develop and maintain work and community relationships. Kendrick’s professional 
development experience is manifested in a series of published books that have helped business 
managers develop comprehensive plans for executing change in HR operations. Dr. Kendrick has served 
as NAFTA Director of Human Resources for Bayer and has worked for several Fortune 500 
manufacturing companies in the chemical, automotive, and textile industries. Dr. Kendrick will lead the 
development and implementation of company policies regarding staffing, investigations, and 
performance management. 

 

7. Andrew Sahud, MD 

Chief Medical Officer 
Dr. Andrew Graham Sahud, M.D, currently serves as an Infectious Disease Consultant at UPMC 
Passavant Hospital and LifeCare Hospitals in Pittsburgh. Prior to his current work, Dr. Sahud worked at 
Allegheny General Hospital in HIV outpatient medicine and provided internal medicine teaching 
services there, and served as Medical Director of Jefferson Wound Care and Hyperbaric Center. Dr. 
Sahud is a graduate of the Chicago Medical School, and held a position as Assistant Professor in the 
Department of Internal Medicine at Temple University School of Medicine from 2007-2015. Dr. Sahud 
has published extensively on HIV and influenza and has two patents issued in his name; 7,770,782, 
Method and system to monitor hand hygiene compliance, August 10, 2010; and 7,969,457, Method 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

33 

 

and apparatus for making a document, June 28, 2011. Dr. Sahud also has experience communicating 
complex scientific findings to the general public and has appeared on news channels KDKA, WPXI, and 
WTAE, and been featured in the Pittsburgh Post Gazette, The Valley News Dispatch, and The Valley 
Independent. He is a member including the Infectious Disease Society of America, Society of Hospital 
Epidemiology of America, American College of Physicians, and the Undersea and Hyperbaric Medical 
Society. 

 

8. Dr. Matthew Fagerburg 

Director of Extractions and Formulations 
Dr. Matthew Fagerburg’s scientific training in molecular biophysics and prior professional experience 
in the forensic engineering industry has equipped him with a diverse mastery of chemical and physical 
methods and a unique technological skillset well suited for the role of Director of Extraction and 
Formulations. Dr. Fagerburg holds a doctorate in molecular biophysics; during his training as a graduate 
student he designed and built a specialized fluorescence microscope with single-molecule sensitivity, 
which he used to study protein-protein and protein-DNA interactions. He was also trained in methods 
of protein and nucleic acid sample preparation, which included relevant experience using HPLC, gel 
electrophoresis, dialysis, and column chromatography to isolate, extract, and characterize 
biomolecules of high purity.  During his years in the forensic engineering industry, Dr. Fagerburg 
employed advanced techniques like SEM-XRF and FTIR to characterize sample composition and 
microstructure. Many of these analyses served as evidence exhibits in active litigation and thus required 
a clear and rigorous chain of documentation.  Dr. Fagerburg currently holds an assistant professor 
position in the biology department of Carlow University, where in addition to teaching he continues to 
pursue several active research projects with his students. These include projects to characterize the 
genetic diversity of local invasive plant species, and also to study the inter-generational stability and 
consistency of capsaicinoid levels in hydroponically grown chili peppers. This latter project involves the 
solvent extraction of capsaicin from the peppers, and its subsequent quantification using a UV-
absorbance-equipped HPLC setup.  

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. State-sanctioned 2-hour Training: To confirm compliance with the state-sanctioned training, 

employees will only begin operational duties after they have successfully completed and can 

provide evidence that they have completed the two-hour training requirement per Title 28 

HEALTH AND SAFETY DEPARTMENT OF HEALTH [28 PA. CODE CHS. 1141 AND 1151], §1141.48.  

When training is made available by the Pennsylvania Department of Health of the 

Commonwealth, at no cost to marijuana organizations, Maitri’s principals, executive staff, 

employees, via Maitri’s Chief of Human Resources, Diversity and Inclusion, will make initial 

contact with regional Department of Health for information on the 2-hour training course 

availability.  The CHR will communicate information to principals, mangers, and employees and 

continue to monitor Department of Health for updates or changes.  The Human Resource 

Manager will document, record, and retain attendance records pertaining to internal and external 
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training, including a copy of the Pennsylvania certification for completing the 2-hour required 

course, as required by Pennsylvania Rules and Regulations §1141.48. 

2. Determine training goals. To be successful, the organization must first know what it is they are 

trying to achieve.  In doing so, Maitri Medicinals will initiate brainstorming sessions to determine 

what training needs come first and what is important to the day-to-day operations.  In the 

medical cannabis industry, much of the information is new to principals and employees.  

Therefore, employees will need to learn the fundamentals of processing medical cannabis. 

However, in the same vein, employees may need to know how to operate different types of 

machinery and will require specialized training to operate efficiently, safely, and productively. 

Knowing the training goals will dictate how the organization approaches future training program 

development. Maitri Medicinals’ training development will be structured to nurture employees 

and capitalize on their talents.  Establishing training goals will keep the workforce (and business) 

functional at a high level of expertise and help employees acquire specialty skills through 

continual training. Additionally, an effective training program will be used to prepare employees 

for success. By equipping them with the tools and knowledge to perform their jobs, Maitri can 

expect better performance and a more cohesive unit with higher productivity, positive company 

culture, and increased production. Training will be the chief methods to maintain and improve 

intellectual capital, so the quality of our training is paramount. 

3. Collect training resources. As a new industry, access to resource training materials is limited, as 

many equipment vendors will require purchased training materials.  This may include software 

applications, online courses or book study. In most cases, the provided materials will cover every 

aspect of the training process where no customization is necessary. Other times, it will be 

necessary to customize materials to address the medical cannabis specifics of the state 

regulations.  In addition, Maitri Medicinals will reach out to the Pennsylvania Commonwealth for 

training resources related to the guidelines of equal employment opportunities (EEO) to ensure 

the organizations meets the state and federal laws surrounding requirements of small business 

owners.  At a federal level, Maitri will request information on manuals and guidelines for 

mentoring, community outreach, recruitment, and harassment. Maitri will also use government 

supplied materials and resources to ensure the most current and accurate training outline is used. 

The applicant will reach out to cannabis resources for publications, documentation, and 

supported research on topics relevant to the cannabis industry as teaching aids and reference 

material. 

4. Generate a schedule. Training will become a part of Maitri Medicinals’ business culture to ensure 

staff and principals are trained in a proactive and routine manner.  As some training is more 

complex than others, advanced training programs may take longer to complete.  The goal is to 

streamline training and break down into smaller groups or on occasion bring the entire enterprise 

together for a group session. As day-to-day operations create challenges for structured training, 

the goal is to not overwhelm team members with excessive information in a short period of time, 

but create meaningful and timely curriculum to allowing employees to learn new skills at a 

reasonable pace. Maitri believes training is a process and should be done gradually so employees 

can fully digest one lesson before moving on to the next topic. 
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5. Dedicate a Trainer. Maitri’s Chief of Human Resources, Diversity and Inclusion will guide team 

members throughout their orientation to keep things running smoothly in the start-up stages of 

the operation.  If the talent exists in-house, the applicant will direct staff to conduct professional 

training. The experienced trainer will lead trainees during orientation period and provide periodic 

lectures, question / answer sessions, provide feedback to managers, and create training 

curriculum to align with business goals, objectives, and vision. The dedicated trainer includes job 

rotation, on-the-job training, vestibule training (where employees are trained off their regular 

work areas but in an environment closely resembling their work place), public classroom training, 

onsite training, and industry conferences. Employees can quickly develop skills on a number of 

topics, similar to conferences or instructor-led online training by using learned skills and 

substantial e-learning modules which allow for employee independent learning and exercises, 

which repeatedly reinforces or refreshes understanding of content. The Maitri management team 

is aware that untrained or poorly trained employees cost significantly more to support than well-

trained employees. 

6. Communicate company-wide. The applicant will hold a meeting prior to opening day to provide a 

brief rundown on what the training program will entail and what employees can expect on day 

one. Maitri will cover expectations of executive team, managers, and employees and the 

importance of communication from every level of the operation.  Maitri will respond to any 

concerns that employees raise.  Ongoing, this same companywide communication will take place 

on a regular frequency to keep channels open for feedback, comments, training topic suggestions. 

7. Consecutive progress. The applicant will establish metrics to monitor what training has been 

completed and what is scheduled. By tracking the history of the training from day one, the 

applicant feels the progression in knowledge will be evident on paper as well as in operational 

procedures. Utilizing tools like spreadsheets, a performance matrix will include training 

attendance as a measurement of employee success and promotion potential.  By equipping 

employees with the tools and knowledge to perform their jobs, the applicant expects better 

performance and a more cohesive unit. Training affects employee retention and is a valuable 

commodity that, the applicant views as an investment rather than as an expense, and will 

eventually produce high returns. Maitri’s training is an organizational effort aimed at helping 

employees to acquire the basic skills required for the efficient execution of the functions for 

which they are hired.  In addition, employee development will provide activities to expose 

employees to additional duties and eventually assume positions of importance in the 

organizational hierarchy. The benefits of training and development help employees focus and 

prioritize while empowering them to positively affect the bottom line. 

8. Encourage questions and feedback.  When training sessions are complete, Maitri will seek 

feedback on the training topic, delivery of the material, and the effectiveness of the trainer.  

Maitri Medicinals will give employees the opportunity to discuss the strengths and weaknesses of 

training programs and the overall learning experience.   Training surveys will be conducted as 

one-on-one coaching sessions, or in some cases, as a written survey immediately after the 

training.  Gauging the effectiveness of delivered training topics will assist in strategic planning for 
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future training. As an important element of the employee experience, the applicant will monitor 

job satisfaction, employee motivation and morale to reduce turnover in workforce. 

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

Introduction 
In order to effectively uphold the spirit of the Medical Marijuana Act and ensure a successful and 
effective program, Maitri Medicinals will prioritize security through utilization of a sophisticated alarm 
system, top-of-the-line equipment, a robust security monitoring and recall plan, well-qualified 
security personnel, and detailed security procedures.   
 
Maitri Medicinals will manage quality assurance and security of products throughout the 
manufacturing and distribution cycle, including the vulnerabilities associated with storage, shipping, 
and distribution to dispensaries. A comprehensive security plan that includes all regulatory 
requirements from the Department, as well as additional efforts to create a facility of superb quality 
in construction and design will ensure that the security and safety of the people, property, and 
products are preserved and the vision of the principals is realized. 
 

Overview of Equipment 
Use of high-quality, commercial equipment in a meticulously executed design will ensure that Maitri 
Medicinals grower/processor facility professionally serves the patients and caregivers of the 
Commonwealth. This section provides a summary of equipment specifications and features of the 
security and surveillance systems.  
 

Product Storage Equipment 
All medical marijuana products will be stored and secured in  

 will resist abuse for 
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30 minutes from items such as hand tools, picking tools, mechanical or electrical tools, grinding 
points, carbide drills, devices that apply pressure, cutting wheels, and power saws.  

 as resistant to skilled manipulation attacks for up to twenty hours. The room 
where the safe is located will be a limited access area where only authorized employees will be 
allowed to enter. These features support Maitri Medicinals security and diversion prevention plans.  
 

Surveillance System Equipment 
A closed-circuit TV (CCTV) system will monitor and record full coverage of all rooms in the facility 
(except for those prohibited by law), the perimeter of the building, and the parking lot. The exterior 
perimeter and parking lot will be well lit for safety, to discourage loitering and facilitate clear CCTV 
monitoring and recording using at least one  

 Care will be taken to ensure that surrounding foliage does not 
obscure the picture or provide areas where persons could hide.  
 
The specific license plate capture cameras will be used in parking and loading/unloading areas to 
provide license plate recognition. Infrared cameras will allow camera operation in low light and in 
conditions of complete darkness. Special care will be given to ensure sensitive areas (i.e., where 
medical marijuana products are stored, handled, and destroyed) are sufficiently lit and monitored.  
 
There will be a dedicated surveillance room also referred to as the Maitri Medicinals Security 
Operations Center (MMSOC), staffed with trained security guards who will monitor all activity in and 
around the facility. These guards will do routine patrols of the property. Authorized visitors will be 
advised they are being recorded by the CCTV surveillance system, at all times. 
 
A digital video recorder (DVR) system (RAID Configured) will provide 24-hour digital video recording. 
Remote access software allows for live-stream monitoring by the department via PC, laptop, tablet, 
and smartphone. Maitri Medicinals will use robust and resilient video management software (VMS) to 
ensure that video is available for viewing, event identification and verification, multi-agency 
collaboration, and investigation, at all times. The VMS will ensure maximum system uptime for 
increased situational awareness and DOH compliance.  
 

DOHDOHDOH
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The DVR provides a visible date and time stamp on all recordings, and can produce clear, color, still 
photos from a live feed or recorded video. Photos will be printed or saved electronically in .jpg, .bmp 
or .gif format. All digital recordings will be maintained for at least four years to aid in regulatory or law 
enforcement investigations and to meet records retention requirements, as outlined in the Recording 
Capability and Records Retention sections. 
 

Access Control Equipment 
Maitri Medicinals will control, monitor, and record movement throughout the facility with an access 
control system. Each employee will have a color-coded (based on access level) photo identification 
(ID) keycard, which will restrict their access to different rooms in the facility (i.e. cultivation, trimming, 
processing, etc.) based on each employee's responsibilities. Most importantly, only manager-level 
employees or higher will have access cards which open the doors to the office, secure storage areas, 
and surveillance equipment storage room. Staff will only have access to these rooms when 
accompanied by a management or executive level employee. Most other rooms will also have keycard 
access to control and track the movement of employees and authorized visitors, into and throughout 
limited access areas. 
 
When a keycard is used to unlock a door, the keycard access will be recorded for additional control. 
Employees are only permitted to allow access to others in the event of: 

• An inspection by the DOH 

• A visit from a verified and logged visitor with a visitor’s badge (when accompanied by an 

employee) 

• The facility requires emergency personnel, who need access to a particular part of the facility 

Employees must wear their identification card in plain sight, at all times, while at the 
grower/processor facility. The Chief Security Officer or Facilities Manager will immediately reclaim 
and deactivate former employee identification and access cards upon termination or separation from 
the company. Key and combination locks will be changed, as necessary.  
 
Employees will immediately report lost access control key cards to the Chief Security Officer and the 
card will be deactivated. Access cards will be stored on site and issued to workers at the start of each 
day. Access cards for non-management employees will not work during non-business hours. Access 
control recorded logs will be periodically and randomly reviewed for anomalies and compliance with 
access control policies and DOH regulations. 
 

Automatic Voice Dialer 
Automatic voice dialers  

 The voice dialers will be capable of storing 
four different 40-second recorded messages and up to eight different phone numbers. They will also 
allow for “listen in verification,” two-way communication and have a built-in failure notification 
system. 
 

Security Measures and Procedures 
A robust, multi-pronged approach to security is imperative to facilitate smooth daily operations of the 
facility. The measures and procedures summarized in this section provide an outline of Maitri 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Medicinals security focus and further detail the use and integration of the equipment described in the 
previous section. 
 

Continuous Monitoring 
An integral aspect of any robust security plan is to ensure that not only are the surveillance and alarm 
systems functional, but that they are continuously monitored. The MMSOC will be operated 24/7/365 
and will provide DOH and law enforcement immediate access to requested recordings.    
 

Mechanical Failure or Outage 
Maitri Medicinals takes seriously the Department’s ability to have ongoing, uninterrupted access to 
grower/processor facilities through the surveillance system and the importance of the alarm system 
in securing the facilities. Should either system fail for a period exceeding eight hours, the company 
will immediately notify the Department using the designated method provided within company SOPs 
and immediately secure the facility through alternative means or closure. Where practicable, Maitri 
Medicinals will inform the Department of an outage of any duration, not just those exceeding eight 
hours. Due to the design of the system, true failure is not possible. Internal batteries and external 
generators prevent true system failure. This system is further described in the additional security 
attachments. 
 

Back-up Alarm System 
To further ensure facility security, Maitri Medicinals will employ the use of a back-up/secondary alarm 
system that provides notification of unauthorized entry when no employees are present, and which is 
monitored by the same company as the surveillance system and primary alarm system.  
 

Staff Identification Measures 
Identifying, monitoring, and regulating employees is an important requirement of the Act. The 
company will perform employee identification issuance and detailed recordkeeping of employee 
actions throughout growing, processing, and delivery procedures. Employees will be required to wear 
their employee identification during all working hours and adhere to company policies. 
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Figure 2 - Example Employee Identification Card 

Employee IDs and Attendance Monitoring 
As required by § 1151.22, Plans of Operation, employees will be issued an employee identification 
card (ID) mimicking the requirements for patient identification cards, including name, employee 
number, and photo, as shown in Figure 2. Where the use of electronic locks and/or key card access 
restricts access to Limited-Access Areas (LAA) and Restricted-Access Areas (RAA), the employee ID 
may also act as a key to unlock doors or other points of entry. If an employee quits or is terminated 
from their position, the employee ID will be immediately disabled from accessing the facility. 
 
Employees will be required to surrender their employee ID daily, to be stored by security personnel. 
Security will log employee entry and exit at the facility, issuing ID’s and collecting them, accordingly. 
This ensures that if an employee quits or is terminated, they cannot leave the facility with their 
employee ID. This policy will also apply to delivery team members, who will also be required to 
surrender their employee ID at the end of each shift. Delivery team members are required by 
Department rules to possess their employee identification during the transport process and are 
therefore permitted to take them offsite during company transport activities. Monitoring the 
attendance of staff and visitors ensures that an exact count of people within the facility is always 
available, which is useful in emergency evacuations. 
 

Monitoring and Tracking Inventory 

Electronic tracking system 
With a focus on employee training, Maitri Medicinals intends to create a thorough operational 
understanding of the electronic tracking system. By preparing employees to successfully input 
accurate data into the tracking system, the company can ensure that the tracking system and all 
internal business management platforms match and reflect the correct acquisitions, sales, waste and 
losses. Relevant members of the Executive team will work in conjunction to create cross-platform 
audits, which will further ensure the accuracy of internal use data and all data input into the 
electronic tracking system. Through timely and accurate data input, the Department and Maitri 
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Medicinals can ensure that the digital data reflects actual live medical marijuana and marijuana 
infused products totals. 
 

Information Security & Back-up System 
Securing company records and data is increasingly complex and critical to maintaining successful 
business operations and complying with all local, state, and Federal laws. Maitri Medicinals will 
ensure that a dedicated, third-party managed back-up system is in place to back-up all data and 
records using financial industry standard 256-bit encryption.  
 

Facility Security Features 
Maintaining facility security is a synthesis of design and construction, daily operations and 
sophisticated digital tools. Each of these elements is necessary to ensure that the facility remains 
intact and free of incidents. To meet or exceed the Department requirements, Maitri Medicinals will 
ensure that doors and locks are commercial-grade, non-residential, and are secured during all non-
working hours, as outlined in company SOPs.  
 

Perimeter Security & Lighting 
The facility perimeter will be protected by an , preventing 
unauthorized access to the facility exterior. The employee parking and visitor parking areas will be 
well-lit with energy efficient LED parking lot lights, designed to provide maximum lumens for safety 
and security, with minimal intrusion on neighboring properties. If the Department determines that 
exterior lighting is inadequate, the use of LED lights makes it easy to install additional parking lot 
lights without the need for major construction or infrastructure changes. 
 

Indoor Facility Lighting 
To support maximum security efforts, all indoor work spaces will be well-lit with appropriate 
commercial lighting sufficient to enable the unobstructed performance of the surveillance system. In 
growing spaces that require periods of complete darkness for healthy plant development, the 
surveillance system will be equipped with low light and/or zero light infrared LEDs enabling night 
vision. During periods of complete darkness, employees will not have access to those areas, but they 
would still be observable by the surveillance system and/or monitoring personnel if accessed. Where 
practicable, non-production areas, such as restrooms or supply closets not in an LAA or RAA, will be 
equipped with motion detecting light sensors to conserve energy when not in use, and reduce the 
overall environmental impact of the facility. 
 

Access Points & Means of Egress 
The grower/processor facility will include a secure entrance, where the certified security guard will 
greet and verify identification of all persons entering the facility from behind a . 
The guard will provide access to employees with a valid employee identification card, law 
enforcement, utility/maintenance workers, and regulatory agency representatives with valid 
identification to perform duties in their official capacity. All approved, non-employee visitors will be 
required to wear a visitor’s badge and be subject to the Visitor’s Policy, with their signature, entrance 
and exit time notated in the Visitor’s Log. 
 

DOHDOHDOHDOHDOHDOHDOH
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Protecting the facility from unauthorized access and criminals begins with regulating access points 
and means of egress. To prevent diversion and other misuse, Maitri Medicinals will create and 
enforce the use of a designated employee loading zone that is outside of the fenced facility 
perimeter. When employees are picked up or dropped off, they must load and unload in the 
designated employee loading zone. This ensures that family, friends, and commercial drivers do not 
enter the fenced area. Additionally, employees may not permit persons to remain in their personal 
vehicles at any time while parked in the employee parking area.  
 

Personal Security 
Since the potential for criminal activity increases during nighttime, security personnel will be available 
to escort employees, visitors, or vendors to their vehicle after dusk or any time the person may feel a 
need for additional personal security. The lighting conditions that were previously described in the 
Perimeter Security & Lighting section include commercial, solar LED parking lot lights on a timer, set 
to come on 1-hour before dusk. This measure enhances personal security by ensuring the parking 
area is well-lit for anyone accessing a vehicle. Employees will also be instructed to leave valuable 
personal belongings at home and or locked out of sight in their employee locker, to prevent vehicle 
break-ins in the parking area. 
 

Security System Overview 
Maitri Medicinals will adhere to all requirements set forth in the Act for overall security system 
specifications. These will include a professionally-monitored security alarm system that includes 
extensive visual coverage of all facility entrances and exits, storage rooms and safe storage rooms, as 
well as the entire perimeter of the facility. The system will also monitor all other exterior rooms or 
rooms with exterior windows, as required by the Department.  
 

Alarm Systems – Duress, Holdup & Panic Alarms 
Additionally, the system will include a duress alarm, silent holdup alarm(s), strategically-placed 
audible panic alarm(s), and notification features to include a “voicemail broadcasting system,” of a 
prerecorded voice message.  
 

Failure Notification System 
The failure notification system will provide phone, e-mail, or text message alerts within five minutes 
of a failure to the designated security personnel within the facility. If a system failure occurs during 
non-working hours and no security personnel are on site, the failure notification system will send 
notification to the Chief Security Officer.  
 

Additional System Features 
All facilities will feature smoke and fire alarms that comply with local fire regulations, manual backup 
locks to any electronic access locks or locking doors, and passive infrared motion detectors. The alarm 
and surveillance systems will feature an auxiliary, uninterruptable power supply (UPS) to remain 
operational for a minimum of 48 hours in the event of a power outage, weather disaster, or whenever 
utility service is interrupted. The company will use total system wattage to calculate the rated battery 
array/UPS needed and ensure facilities are equipped with minimum or greater UPS capacity. 
Employees will be trained to discontinue operations for outages exceeding 30 minutes, when the 
surveillance and alarm systems are operating on auxiliary power.  
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Additionally, all exterior windows, exterior doors, roof hatches, and/or select interior doors will have 
biased magnetic contact protections to trigger the system, if the door or window is opened during 
nonworking hours. These features provide additional layers of protection to the facility and the staff 
members working within the facility and are required by the Department.  
 

 
The alarm system will feature a  that provides the employee, and 
security guard opening or closing the facility, a brief period to enter or exit the facility before 
triggering the alarm. While some systems may have delays of up to 120 seconds, having a shorter 
delay helps prevent any unauthorized entry or criminal activity that may occur through targeting an 
employee when opening or closing the facility. 
 
Employees will be trained to never share or give another person keys, key codes, or other access tools 
to improperly access any LAA or RAA. 

Surveillance System & Secure Surveillance Storage Room 
Maitri Medicinals will implement a highly-sophisticated surveillance system that 
provides for all requirements as outlined by the Department, to include fixed 
cameras which provide clear and certain identification of all persons and activities 
that occur within LAA, in high definition. The high-resolution, digital images will 
have a legible time and date stamp that does not obstruct the image, will display all 
areas of the facility, extend to a minimum of twenty feet of the exterior, and can 
produce a clear, color, still digital photo. The entire permitted area of the 

growing/processing facility will be under 24-hour video surveillance in accordance with all regulatory 
requirements.  
 

Storage (Surveillance Room) 
All surveillance system equipment, recording archives and peripheral equipment, such as printers, will 
be kept in a locked, secured area or room with access limited to persons essential to surveillance 
operations, law enforcement, security system service employees, the Department and its authorized 
agents. Any time the surveillance system and/or surveillance room is accessed, an entry will be made 
on the Surveillance Room Log, which can be cross-referenced with the secondary alarm system used 
to secure the surveillance room/equipment.  
 

Recording Capability 
The DVR system will provide recording capability of all surveillance system images, 24-hours per day. 
Digital recordings will be maintained for at least four years to aid in regulatory or law enforcement 
investigations and to meet records retention requirements 
 

Records Retention 
Security recordings will be maintained for at least four years in  

, at a DOH-approved, 
vendor-managed, offsite, secure, data storage facility. 
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Pending Investigations Cooperation 
Building and maintaining cooperative relationships with local law enforcement, state and Federal 
regulators is imperative to the success of Maitri Medicinals in achieving long-term goals to serve 
patients of the Commonwealth. The company will provide unaltered copies of video surveillance to 
investigating officials to aid their enforcement of rules, laws and regulations. Additionally, Maitri 
Medicinals will retain copies of recordings relevant to pending, active investigations, or legal 
proceedings that extend beyond the four-year minimum requirement, until notice is given by the 
investigatory agency that the investigation is closed or the recording is no longer needed. 
 

Premises Accessibility 
Access to the grower/processor facility is highly-regulated by the Department. The only persons 
granted access to the facility are employees, agents of the Department, law enforcement or other 
regulatory agents in their official capacity, and employees of other medical marijuana organizations to 
complete sales of medical marijuana products.  
 
No other persons are allowed on-site. Solicitors, friends or family members of employees, and 
members of the public are prohibited. Preventing unauthorized access to the facility is the initial 
measure to secure the facility, with additional measures built into operations through SOPs, facility 
design, and location.  
 

Limited Access Areas & Restricted Access Areas 
Posted signage, as required by the Department, will clearly indicate which areas of the facility are 
LAA, RAA, and which can be accessed by approved visitors. All visitors, employees, and regulators are 
required to adhere to the posted signage and visit approved areas for business purposes. Employees 
found to be in violation of company policy will be subject to the Employee Disciplinary Policy and the 
incident will be investigated to ensure no other violations, diversion or criminal activity occurred. Any 
visitors found in unapproved areas will be immediately escorted to an approved area and the incident 
will be recorded, investigated by the Chief Security Officer and escalated, if necessary.  
 

Visitor’s Policy 
If a visitor does not possess a valid employee ID, their visit will be logged on the Visitor’s Log, with 
time and date of entry and exit. They will be provided a Visitor’s Badge to visually identify them using 
the surveillance system, throughout the duration of their visit. Visitors must sign the Visitor’s Log 
upon entry and exit and the security guard or other designated employee must verify that the visitor’s 
government-issued identification matches the name and signature provided on the log. While at the 
facility or on the property, all visitors will be escorted by an employee with valid employee 
identification to ensure they do not touch medical marijuana plants or medical marijuana in any LAA.  
 

 

Do Not Enter 

Limited Access Area -  

Access Limited to 

Authorized Personnel 
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Figure 3 - Example Limited Access Area Signage 

Employee access is limited to areas of the facility necessary for completing job duties. Electronic locks 
also provide a log of access through any secure entryway, including employee identification 
information, date and time of access. This enables auditors and regulators to identify any 
unauthorized access by employees or other visitors.  
 

Inspection, Servicing, Alteration and Maintenance Protocols 
It is the policy of Maitri Medicinals to ensure the surveillance system is well maintained, inspected 
and tested annually by a professional alarm system vendor and/or a qualified surveillance system 
vendor. The Chief Security Officer or other management personnel will also be tasked with 
performing monthly inspections and retaining records of all inspections, servicing, alterations, or 
upgrades to the system for a minimum of four years. Should the Department have a need to inspect 
the maintenance documentation, employees will make it available within two business days of the 
request, or sooner, if possible.  
 
Management staff and security employees will be trained to identify, report, or address any 
observable system problems immediately. At no time, will the system be permitted to operate in 
disrepair or lacking in any functionality required by the Department. The Chief Security Officer, 
principals and operators/managers are the only persons permitted to make alterations or upgrades to 
the surveillance system.  
 
Additional features of the surveillance system include:  

• Email Alerts  

• Remote Backup  

• Online Viewing through a Web Browser  

• USB Backup 

• iPad, iPhone, and Android Apps 

• Junction Boxes – To prevent exposed cables of outdoor cameras 

• 30 Frames per second 
 

Cannabis Industry Best Practices 
Maitri Medicinals will adhere to existing cannabis industry best practices, as well as to develop best 
practices within the unique regulatory framework of The Act, for securing medical marijuana at the 
cultivation/processing facility, during transport, and upon transfer to the dispensing organization. The 
company will contract with a third-party security vendor who will provide certified security guards to 
perform on-site security at the cultivation/processing facility. 

 

Security Personnel 
All certified guards will be provided training that meets or exceeds Pennsylvania standards along with 
company security standard operating procedures (SOPs). The SOPs include detailed expectations for 
following all set security protocols, as well as step-by-step instructions for maintaining facility 
security.  
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Uniforms 
Employees will be required to wear company-provided, pocket-less uniforms. Facilities will be 
equipped with employee locker rooms and/or changing areas where personal belongings and clothing 
can be stored. This prevents diversion and introduction of environmental pests or plant diseases. 

Transport Policies 
Using a licensed and bonded third-party contractor who is dedicated solely to the safe transport of 
medical marijuana products across the Commonwealth, Maitri Medicinals will ensure that all product 
transport will be compliant. To further certify that all transport will conform to regulatory 
requirements, the company will require all engaged transportation contractors to enter into a 
contract that affirms strict adherence to all Department requirements for the safe transport of 
medical marijuana products.  
 
Maitri Medicinals will enforce a comprehensive transportation plan that includes all regulatory 
requirements from the Department. Additional company generated policies will ensure the safe and 
secure transport of medical marijuana products, with a focus on mitigating community impact, 
diversion, and local citizen impact. Transportation of products will only occur from 7am – 9pm. 
 

Employee Training  
In accordance with § 1141.48, Training, employees will be trained in security and safety procedure 
best practices. These will include: 
 

• Medical Marijuana Product Handling 

• Diversion Detection and Prevention 

• Safety Procedures and Emergency Preparedness (Medical, Fire, Chemical Spill, 
Weather). See Figure 4. 

• Security Procedures and Handling Criminal Incidents (Armed robbery, burglary, 
etc.) 
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Figure 2 - Example Emergency Procedures Poster, Image Courtesy of Pennsylvania’s Promise for Children 

 

Diversion Prevention – Grower/Processor Facility 
The Chief Security Officer will lead Maitri Medicinals diversion prevention efforts and will work to 
ensure that all grower/processor facilities are designed and operated to prevent the diversion of 
medical marijuana and marijuana-infused products. The requirements set forth in The Act for the 
physical, exterior, and interior security features provide an initial layer of protection. Secondary to 
that are Maitri Medicinals security SOPs, which provide step-by-step instruction to employees to 
ensure consistent facility security.  
 

Facility Opening & Closing Procedures 
Maitri Medicinals SOPs will require employees to enter and exit the facility with more than one 
person, so that no single employee could become a victim of criminal activity or the target of a 
robbery attempt. All employees provided key access to a facility will be trained in the use of the 
duress alarm to immediately alert law enforcement, in the case of a forced entry upon 
locking/unlocking the facility.  
 
Security personnel and a manager will unlock the facility at the beginning of a shift together and the 
security guard will be responsible for providing access to all other employees through the secure 
entry, verifying their identity and providing their employee ID. They will also log all openings/closings 
of the facility office, production areas, and vault/secure storage areas. Company SOPs will outline the 
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reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

• All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Please limit your response to no more than 5,000 words. 

Overview 
Maitri Medicinals recognizes that deploying a compliant, comprehensive transportation plan is 
paramount to securely and successfully operate in the newly established Pennsylvania market and 
bring relief to patients in the Commonwealth. This robust transportation plan includes policies and 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

52 

 

procedures for creating a seamless, unbroken chain of custody from the grower/processor facility to 
another medical marijuana organization’s facility and describes how the company will coordinate with 
a third-party contractor to carry out transportation duties. 
 
Using a licensed and bonded third-party contractor who is dedicated solely to the safe transport of 
medical marijuana products across the Commonwealth, Maitri Medicinals will ensure that all product 
transport will be efficient and compliant. To further certify that all transport will conform to 
regulatory requirements, the company will require all engaged transportation contractors to enter a 
contract that affirms strict adherence to all Department of Health (DOH) requirements for the safe 
transport of medical marijuana products.  
 
Additionally, Maitri Medicinals will enforce a comprehensive transportation plan that includes all 
regulatory requirements from the DOH. Supplemental company policies will ensure the safe and 
secure transport of medical marijuana products, with a focus on mitigating community impact and 
local citizen protection.  
 

Third-Party Vendor Training & Compliance 
To comply with all DOH regulations, Maitri Medicinals will coordinate with any third-party 
transportation vendors to provide training to their employees who will perform delivery of medical 
marijuana or medical marijuana products on behalf of the company. The training will mimic the two-
hour training course requirement for company employees required by the DOH, with a focus on 
transportation, security and recordkeeping relevant to transport.  
 
As part of any business contract, Maitri Medicinals will require third-party vendors to obligate 
themselves to agreement with any employee training required by Maitri Medicinals to comply with 
current or updated DOH regulations, including § 1151.35. Transportation of Medical Marijuana. The 
training is provided at no cost to the employee, but will be offered as a professional development 
seminar that will bolster the vendor employee’s career with specific training experience in medical 
marijuana transport. This will likely act as an incentive to vendor employees to learn the compliance 
requirements and service medical marijuana organizations.  
 

Records Retention 
Maitri Medicinals will retain records of employee training and vendor employee training for a period 
of no less than four years, to meet or exceed DOH standards. 
 

Transport Policies 
Meeting and exceeding regulatory requirements is integral to all company policies. While the DOH 
has outlined a wide range of industry specific regulations, the business is also governed by a plethora 
of other regulatory agencies and it is the intent of Maitri Medicinals to include as many of those as is 
practicable in company policies and procedures.  
 
Transportation of medical marijuana and medical marijuana products outside of the Commonwealth 
is strictly prohibited and Maitri Medicinals will never route a delivery on a roadway that leaves and re-
enters Pennsylvania. During a delivery, if a roadway listed on the designated route on the 
transportation manifest near the state line is re-routed due to road construction, law enforcement 
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Tamper-Evident Tape 
Maitri Medicinals will use tamper-evident tape to prevent diversion during transport, enabling 
shipments to be secured in a manner to quickly and easily reveal tampering, damage, or diversion. 
See example in Figure 4.  
 

 
Figure 6 - Example of Tamper-Evident Tape 

 

Securing Vehicles 
Securing the vehicles used for transport of medical marijuana and medical marijuana products are the 
responsibility of the third-party transportation contractor. However, Maitri Medicinals will work 
closely with security personnel and the transportation contractor to ensure that the most secure 
vehicles available are used to transport the company’s products. The vehicles may range from 
armored trucks to unmarked vans, box trucks, or other unmarked and anonymous transport vehicles 
featuring lockable cargo areas, as required by the DOH.  
 

Unmarked Vehicle & Delivery Team Requirements  
As required, transport vehicles will never have any exterior markings to indicate that it is transporting 
medical marijuana and medical marijuana products, neither containers nor product would be visible 
from casual observers and the transport team will always consist of at least two delivery team 
members.  
 
Activities such as refueling or employee breaks are not permitted during transit and at least one 
employee must remain with the vehicle at all times, while the vehicle contains medical marijuana or 
medical marijuana products. To ensure secure communications, delivery team members will be 
provided a dedicated cellular phone to reach the grower/processer in the event of an incident, 
emergency or in-transit loss.  
 

Employee Identification Badge and Driver’s  License 
All delivery team members will possess a valid driver’s license and employee identification badge 
during transport of medical marijuana and medical marijuana products, which they will provide to law 
enforcement, the DOH, or other regulatory officials, upon request. If the third-party transportation 
contractor fails to provide adequate employee identification for delivery team members, Maitri 
Medicinals will issue unique “contractor” employee identification badges to delivery team members 
to ensure compliance with DOH rules. 
  

ID Scanner 
As an added protective measure, Maitri Medicinals will equip each facility with an electronic 
identification scanner to verify any questionable or damaged driver’s license or government-issued 
identification of any delivery team member to ensure compliance with all DOH regulations. The 
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scanner may also be used by security personnel to audit or spot check delivery team members’ 
driver’s licenses. Utilizing proactive measures to detect and avoid compliance issues is important to 
the success of the company in serving the patients of Pennsylvania.  
 

Driver Record Monitoring 
Maitri Medicinals will contract with a third-party vendor to perform driver record monitoring, as 
relying upon transportation contractors and their employees to self-report traffic infractions, or 
driver’s license suspensions leaves open opportunities for the company to be out of compliance and 
unknowing of the violation.  
 
This service will alert Maitri Medicinals to traffic infractions or driver privilege suspensions of 
contractor employees designated as delivery team members. With this information, the company can 
contact the contractor to address the matter and potentially have them re-assign the employee. 
Maitri Medicinals may also require third-party vendors to submit to monitoring by a vendor of the 
company’s choosing or to provide evidence of contracting with their own monitoring company. 
 

Temperature Control for Perishable Medical Marijuana  
To preserve the integrity of perishable medicine, Maitri Medicinals will ensure that all delivery 
vehicles are capable of being temperature-controlled. Employees will be trained to properly handle 
perishable medical marijuana products in preparation for the transport process. Delivery team 
members will then be tasked with proper handling of perishable medical marijuana products during 
transit and will ensure that the receiving medical marijuana organization promptly transfers the 
products to appropriate temperature-controlled storage.  
 

Numbered Seal 
The Act requires the state to determine a system for the use of numbered seals on the trailer or cargo 
area of the transport vehicle. Maitri Medicinals will adhere to all requirements for creating tamper-
prevention tools, such as numbered seals and will ensure that vendor employees and 
grower/processor employees are versed in the requirement and use of numbered seals. 
 

Use of GPS  
As required by The Act, all transport vehicles will be equipped with a Global Positioning System (GPS) 
device to aid the transport of medical marijuana. The GPS may also provide valuable data to law 
enforcement and regulators in the event of an in-transit loss, emergency situation, or other criminal 
activity. Maitri Medicinals will coordinate with transportation contractors to ensure management has 
access to live GPS monitoring, GPS logs/records, or other GPS data to oversee and observe the 
compliant, timely delivery of medical marijuana and medical marijuana products.  
 

Dashboard Cameras 
All transport vehicles will be equipped with a dashboard camera or similar device to record activities 
happening in front of and near the transport vehicle while distributing medical marijuana and medical 
marijuana products. The use of dashboard cameras will be further outlined in the Diversion 
Prevention plan.  
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In-transit Security 
All delivery team members and security guards tasked with the preparation and transport of medical 
marijuana and medical marijuana products will be trained to safeguard against storage or in-transit 
losses. This may include preventing employees or vendors from accessing medical marijuana and 
medical marijuana products without following set security protocols for distribution preparation prior 
to transport. At least two people are required by the DOH to complete a delivery of medical 
marijuana to a dispensary or other grower/processor facility and the company will provide at least the 
minimum number of personnel, as required. Whenever possible, Maitri Medicinals seeks to meet 
and/or exceed minimum standards, through utilizing best practices and developing innovative 
methods for maintaining strict regulatory compliance.  
 

DOH Daily Notification 
Prior to beginning a delivery, the Chief Security Officer or other designated personnel will notify the 
DOH using a dedicated phone line, or electronic communication method established by the agency, to 
provide the route, delivery schedule, and anticipated delivery times of all deliveries scheduled that 
day.  

 

Transport Documents & Recordkeeping 
Maitri Medicinals will obtain copies of delivery team member drivers’ licenses and vehicle 
registrations of transport vehicles, as required by the DOH, from the third-party transportation 
contractor. The records will be kept on file for four (4) years, the duration outlined in the DOH 
regulations consistent with other records retention requirements. Other transport documents include 
the transportation manifest, invoice or itemization of medical marijuana and medical marijuana 
products shipped and both will be retained for the required duration for recordkeeping purposes. 
 

Transportation Manifest, Designated Routes & Receipt 
The delivery team members will travel with all required transport documents, including driver’s 
license, employee identification badge, transport manifest, vehicle insurance, vehicle inspection, and 
registration stickers. No stops or delays are permitted during transport and the exact route will be 
outlined on the transportation manifest. Delivery team members may be routed to make multiple 
stops during a single excursion and each will have separate manifests and receipts for each medical 
marijuana organization. Any deviation or alteration of the route must be immediately reported to the 
grower/processor and potentially, to law enforcement, depending upon the cause of the deviation. 
Minor deviations may occur for road construction or accident re-routing by law enforcement, but 
must still be reported immediately. 
 
As required in § 1151.36. Transportation Manifest, Maitri Medicinals will generate a transportation 
manifest that contains the following information, in electronic or printed form:  
 

✓ Name, Address & Permit Number of the grower/processor 
✓ Name and contact information of employee responsible for delivery/transport 
✓ Name, Address & Permit Number of the medical marijuana organizations or approved 

laboratory receiving the delivery 
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✓ Name and contact information of the organization or laboratory representative responsible for 
receipt of the delivery 

✓ Quantity by weight or unit of each: 
o Harvest Batch with identification number 
o Harvest Lot with identification number or 
o Process Lot with identification number 

✓ Date and approximate departure time 
✓ Date and approximate arrival time 
✓ Transport vehicle make, model and license plate number 
✓ Employee ID number of each delivery team member making the delivery 

 

Multiple-Stop Transportation Manifests 
Delivery team members will generate separate manifests for each leg or portion of a trip that includes 
deliveries to multiple medical marijuana organizations or laboratories. For each stop, the recipient 
will be responsible for providing a receipt of the delivered goods to the delivery team members to 
accompany the transportation manifest. Concurrently, the delivery team members will be responsible 
for providing a copy of the transportation manifest to the organization or laboratory, if requested, as 
well as to the DOH, law enforcement or other local, state, or Federal officials to perform official 
functions. 
 

Packaging & Labeling Compliance  
As outlined in Maitri Medicinals’ comprehensive packaging and labeling plan, employees and delivery 
team members will be trained to only prepare medical marijuana for transport that is packaged and 
labeled in accordance with § 1151.34 Packaging and Labeling of Medical Marijuana. Multiple quality 
controls will be in place to verify packaging and labeling during processing, storage, preparation for 
transport, and following receipt of shipped products from the grower/processor facility. Mislabeled or 
improperly packaged products are grounds for a voluntary or mandatory recall, and subsequently, 
Maitri Medicinals takes seriously the need to ensure packaging and labeling are compliant, prior to 
transport. 
 

Transporting Seeds, Live Immature Plants and Live Mature Plants 
In compliance with § 1151.37, Transportation of Seeds, Immature Medical Marijuana Plants and 
Medical Marijuana Plants, Maitri Medicinals may conduct business with other medical marijuana 
organizations or have the need to transport seeds, immature medical marijuana plants or larger 
medical marijuana plants among company-operated facilities. All DOH transportation requirements 
and company policies apply to the transportation of seeds and plants. Employees will be trained to 
secure, package, and label seeds and plants for transport, per company standard operating 
procedures (SOPs). Delivery team members will be strictly prohibited from transporting seeds, 
immature medical marijuana plants or larger medical marijuana plants outside of the Commonwealth, 
and all transport of these items will be accompanied by the necessary documents, including a 
transportation manifest and a receipt or invoice. 
 

Evidence of Adverse Loss During Transport  
Maitri Medicinals will adhere to all requirements set forth in in § 1151.38. Evidence of Adverse Loss 
During Transport and the Act, regarding transportation of medical marijuana and medical marijuana 
products. Employees will be trained to immediately report any discrepancy on the transportation 
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manifest of an incoming delivery that may be an in-transit loss, on the designated phone line 
established by the DOH or by electronic communication, as required. They may communicate with 
the DOH in the same manner to report any evidence or suspicion of a theft or diversion of medical 
marijuana or medical marijuana products during transport.  
 
Additionally, delivery team members are required to immediately report any incidents including 
vehicle accidents, diversions, or in-transit losses to the DOH for investigation. Maitri Medicinals will 
perform an internal investigation and provide an initial written report to the DOH within seven (7) 
days and a final, written investigation report within thirty (30) days of any discovered discrepancy. If 
necessary, the company will amend operating plans and/or standard operating procedures to prevent 
discrepancies in the future and coordinate with the DOH or other agencies to constantly improve 
operations.  
 

Investigations Policies 
Building and maintaining pleasant, cooperative relationships with local law enforcement, state, and 
Federal regulators is imperative to the success of Maitri Medicinals in achieving long-term goals to 
serve the patients of this state. Maitri Medicinals will gladly cooperate with investigating officials to 
aid their enforcement of rules, laws, and regulations ensuring a transparent and effective regulatory 
system. Additionally, Maitri Medicinals will provide copies of transport manifests, receipts, or other 
shipping documents relevant to pending investigations or legal proceedings. 
 

Transport Vehicle Inspections 
Transport vehicles will be available to the DOH for inspection, as part of the business permit process, 
and to law enforcement, Federal, state, or local government officials for inspection as part of any 
official business. Delivery team members will be trained to comply with any stop and inspection 
initiated while on a delivery route or when stopped at a medical marijuana organization or laboratory. 
If a delivery vehicle is stopped and inspected, delivery team members will be required to immediately 
notify the grower/processor facility using the provided cellular phone.  
 

Transport Security Overview 
Maitri Medicinals will ensure the security of products, employees, and equipment throughout the 
distribution process. Company policies designed to prevent diversion, misuse or misappropriation and 
in-transit losses are central to the overall transport security plan and are further outlined in the 
Diversion Prevention plan.  
 

Emergency Equipment/Roadside Kit 
All delivery vehicles will be equipped with a spare tire and an emergency roadside kit providing much-
needed emergency equipment/supplies, including the minimum number of fire extinguishers, 
reflective triangles and fuses or liquid-burning flares to aid employees in the event of a mechanical 
failure or vehicle breakdown, as required by law. Employees will be trained in the use of the kit and 
the supplies contained therein, including when it is or is not permissible to use the supplies, 
depending upon whether or not the vehicle is conducting an active delivery. The vehicle will also be 
equipped with a first aid kit. 
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Vehicle Mechanical Failure When Transporting Medical Marijuana 
In the case of vehicle mechanical failure when transporting medical marijuana, delivery team 
members will be trained to immediately contact the Chief Security Officer and notify the 
grower/processor facility of a transit issue. Delivery team members will be trained to not exit or 
abandon the vehicle. Due to the potential for a breakdown caused by criminal sabotage, exiting or 
abandoning the vehicle subjects the products to diversion or theft. Employees will be trained to await 
further instruction from the Chief Security Officer.  
 

Vehicle Mechanical Failure When Vehicle Is Empty 
Delivery team members will be trained to appropriately address mechanical failure or breakdown, 
which can occur at any time. If not transporting medical marijuana, such as when the third-party 
transportation contractor is in route to the grower/processor facility to pick up regulated items, 
delivery team members will still be trained to immediately contact the Chief Security Officer and 
notify the grower/processor facility of a transit issue. This ensures that the Director of Cultivation, 
Chief Operations Officer, and/or Chief Security Officer can arrange for other approved transportation 
methods for the pending pick-up. Once notification is made, one delivery team member will remain 
inside the vehicle, while the other team member assesses the cause and/or severity of the failure.  
 
Based upon the assessment and inspection of the delivery team member, the third-party 
transportation contractor will report to the Chief Security Officer the severity of the transit issue, as 
follows: 
 

• Minor Issue – Delivery team members can address/correct the issue using supplies or 
equipment provided with the vehicle. Examples include, replacing a flat tire, adding fluids, or 
jump starting the battery and continuing to the grower/processor facility to complete the 
scheduled pick-up. 
 

• Intermediate Issue - Delivery team members cannot address/correct the issue using supplies 
or equipment provided with the vehicle and assistance is required before continuing to the 
grower/processor facility to complete the scheduled pick-up. Pick up is delayed. The Chief 
Security Officer may determine an alternative transportation solution. Examples include, 
unidentified problem, check engine, or other indicator lights are illuminated, etc. 

 

• Major Issue - Delivery team members cannot address/correct the issue using supplies or 
equipment provided with the vehicle and towing is required. The delivery team is unable to 
continue to the grower/processor facility to complete the scheduled pick-up. Pick-up must be 
rescheduled or alternative arrangements must be made. Examples include, the vehicle 
becoming inoperable, major engine damage causing loss of fluids, or a wheel becoming 
detached. 

 
Delivery team members will not abandon the vehicle, but may transfer possession of the vehicle to an 
approved towing company, roadside assistance, mechanic or authorized mobile repair personnel.  

Facility Security (Loading Area)  
The facility surveillance system will provide clear and certain identification of all persons and activities 
that occur within limited access areas relating to loading, unloading and transport tasks. This will 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

61 

 

ensure that products, employees and the facility remain secure during transportation preparation. 
The surveillance system will be equipped with license plate reader cameras in loading zones or areas, 
to clearly identify transport vehicles.  
 
The facility perimeter will be secured by an 8-foot tall, steel, chain link fence, preventing access to the 
facility exterior and the loading area will be out of sight of the public. Employees will be trained to be 
aware of the surroundings and identify any unusual persons who may attempt to observe 
loading/unloading activities. Additionally, delivery team members will be prohibited from loading a 
vehicle alone and must have at least two people present during loading and unloading duties. 
Transport vehicles will not be loaded or unloaded in the dark, to ensure safe loading. 
 

Cannabis Industry Best Practices 
Maitri Medicinals will adhere to existing cannabis industry best practices, as well as to develop best 
practices within the unique regulatory framework of The Act, for securing medical marijuana and 
medical marijuana products at the growing/processing facility, during transport, and upon arrival and 
transfer to the medical marijuana organization. The company will contract with a third-party security 
vendor who will provide state-certified security guards to perform on-site security at grow facilities in 
compliance with Act 235 and all other regulatory requirements. In the event an appropriate vendor 
cannot be located; Maitri Medicinals will deploy privately employed certified agents to perform 
transport and/or security services.  
 
All certified guards will be provided training that meets or exceeds state standards and vendor guards 
may be requested to adhere to the company’s standard operating procedures, which include detailed 
expectations for following all set security and transportation protocols, as well as step-by-step 
instruction for maintaining facility security during loading and unloading. 
 
All delivery team members will be trained in security best practices related to transporting medical 
marijuana. These topics include loading and unloading security, vehicle inspection and maintenance, 
as well as in-transit security. One example of these practices is the use of numbered or serialized zip 
ties to secure shipping containers. By utilizing the 24-hour video surveillance system, staff can clearly 
display the numbered zip tie and mark the number on the transportation manifest or other shipping 
documents to create a time-stamped video record of the event that corresponds to physical 
documents. Then, upon delivery of the shipment to the medical marijuana organization, staff can 
remove the zip tie and clearly display it to the organization surveillance system. This creates an 
unbroken chain of custody of all medical marijuana transported within the Commonwealth.  
 

State Electronic Tracking System 
With a focus on employee training, Maitri Medicinals intends to create a thorough operational 
understanding of the state electronic tracking system. By preparing each employee to successfully 
input accurate data into the tracking system daily, the company can ensure that the tracking system 
and all internal business management platforms match and reflect the correct acquisitions, sales, 
waste and any losses. Inventory data within the electronic tracking system and internal business 
management platforms will account for all products transported daily.  
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

 

 Overview 

The proper, secure, and compliant storage of medical marijuana products within Maitri Medicinals 

grower/processor facility is a critical component of broader security and inventory control plans. Maitri 

Medicinals detailed plans for the secure storage of the wide variety of raw medical marijuana plant 

materials, extractions and finished medical marijuana products that will be present within the facility, 

include systems and procedures that exceed standard physical security protocols. 

Secure product storage plans are comprehensive and feature several integrated aspects and multiple 

moving parts, which are necessary to ensure that the overall plan is as effective and successful as possible. 

This is even more crucial for a grower/processor due to the diverse assortment of materials and products 

that will require secure storage in two different restricted access areas within two different sections of 

the state-of-the-art production facility. 

A key aspect of these plans is dividing the facility into distinct sections, including a cultivation section and 

a processing section. There will be separate, locked, limited access areas for the storage of seeds, 

immature medical marijuana plants, medical marijuana plants, and medical marijuana that are expired, 

damaged, deteriorated, mislabeled, contaminated for recall or whose containers or packaging have been 

opened or breached, until the seeds, immature medical marijuana plants, medical marijuana plants and 

medical marijuana are destroyed or otherwise disposed of, as required by 1151.40 Management and 

Disposal of Medical Marijuana Waste. 

Within the grower/processor facility’s distinct sections there will be three (3) specific types of areas: public 

areas, limited access areas, and restricted access areas. The only public area of the facility will be the 

lobby. Cultivation and processing will be the only two sections of the facility that will contain the restricted 

access areas where all forms of medical marijuana materials and medical marijuana products will be 

securely stored. They will be stored out of sight from employees performing their regular duties or any 

permitted visitors, in locked and designated rooms that are only accessible by management level 

employees. 

Other key aspects include the utilization of cutting edge technology and electronic key cards to restrict 

access to secure storage areas to appropriate managers, as well as to track and monitor all movement 

throughout the facility. Physical security will include storage  

, and the use of a 
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professionally monitored robbery and burglary alarm system that allows for continuous electronic video 

surveillance. 

Proper procedures and specifications for the handling and storage of all medical marijuana materials and 

products throughout each step of transportation into or out of the facility, and for the movement of 

materials and products into and out of secure storage will be another component of Maitri Medicinals 

operations. All storage areas will be maintained in a clean and orderly condition and kept free from 

infestation by insects, rodents, birds, and pests. Maitri Medicinals will implement sanitation and 

sterilization procedures that address mitigating pests in cultivated areas, including segregating 

expired/damaged/recalled products into separate, designated, locked storage areas, regularly cleaning 

and properly maintaining the storage areas, and utilizing climate and odor control technology to maintain 

ideal conditions. 

Company employees will be thoroughly trained to properly perform all required storage tasks. Training 

will include instruction on the proper procedures for accepting and facilitating a product delivery, auditing 

procedures, and the identification, categorization, and tracking of medical marijuana product inventory. 

Employees responsible for the propagation, monitoring and maintaining of immature medical marijuana 

plants and medical marijuana plants will be trained on inventory documentation procedures. Employees 

will utilize business management platforms and the electronic tracking system to monitor the location 

and activity of medical marijuana plants. 

The comprehensive plans developed by Maitri Medicinals for the secure and compliant storage of all 

forms of medical marijuana plants and medical marijuana products within the production facility are 

explored in greater detail in the following individual sections. 

 

Access Control 

Medical marijuana products will be stored in highly restricted, and secure limited access areas. Maitri 

Medicinals employees with exclusive-access privileges will employ electronic key cards to access secure 

storage areas. Company storage practices will prevent any unauthorized access of secure storage rooms. 

General employees will not enter the secure storage area without being escorted by a manager. The 

accompanying Maitri Medicinals manager will directly supervise all activities within a limited access 

storage room. Keycard tracking will log when the secure storage area is accessed and by what manager, 

with corresponding time stamped video available to review if necessary. Company security staff will 

review key card access entry logs and monitor entry-access permissions.  

Facility Layout 

Maitri Medicinals plans for the storage of medical marijuana products include dividing the state-of-the-

art production facility into distinct sections: a cultivation section, a processing/extraction/manufacturing 

section, a packaging section, a shipping/transportation section, a lobby section, an administrative office 

section with a secure surveillance area, a clean changing room section, and an employee break section. 

The only limited access area of the facility will be the lobby section where visitors will enter when arriving 

through the front entrance.  
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entrance to streamline the receiving process and the movement of products into secure storage. Once in 

secure storage, products will be placed in security cages with lockable shelving as an additional security 

measure. 

 

Secure Monitoring System and Electronic Surveillance 

Secure storage areas will be maintained in accordance with the security and surveillance requirements 

detailed in § 1151.26 Security and Surveillance. 

The secure, locked restricted access storage areas will be under complete and continuous electronic video 

surveillance, via an integrated security system that includes a professionally monitored robbery and 

burglary alarm system. Cameras will provide a full and clear image of all angles within secure storage and 

all stored products areas. Fixed camera placements will allow for the clear and certain identification of 

any person and activities within the secure area. The system will utilize motion detectors and commercial 

grade equipment, and meet all the requirements outlined in § 1151.26 Security and Surveillance, 

including: 

 

● A duress alarm 

● A panic alarm 

● A holdup alarm 

● An automatic voice dialer 

● A smoke and fire alarm 

● Auxiliary power sufficient to maintain operation for at least forty-eight (48) hours  

● The ability to ensure that all access doors are not solely controlled by an electronic access panel, 

in order to guarantee that locks are not released during a power outage.  

 

This area will also feature additional security components, including audio and visual alarms that will 

activate in the event that a breach or any unauthorized access of any secure storage areas occurs. The 

walls of the secure storage areas will be constructed of steel-reinforced concrete, which will act as 

supplementary security barriers. All packages and individual products will feature unique identifiers such 

as employee IDs, batch and lot numbers, and barcodes, which will ensure that all products are track-able. 

 

Safe Specifications 

Cash and valuable medical marijuana products including pills, oils, topicals, tinctures, and liquids will be 

stored in a safe located within the locked, restricted access, secure product storage room. Only a 

management level employee will have access to entry codes that will unlock the safe. 

The safe will feature state-of-the-art “smart safe” technology that will provide additional security and 

allow for increased efficiency. It will be equipped with an  

 

DOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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devices. Each manager will have a unique, individualized entry code with customized restrictions. The 

safe-door electronic combination lock will have a time delay, which will delay the unlocking of the lock by 

the manager. This time delay feature is commonly used by businesses that engage in the transfer and 

storage of high volumes of cash or valuable items. 

There will be  on the safe, providing clear and unobstructed views of the 

safe from three distinct angles. A camera will be located directly above the safe looking down; another 

will be located across the room and provide a clear view of the front of the safe and the door when closed, 

and one will be located to the side and will provide a clear view of the safe’s interior when the door is 

open. 

Safes utilized by Maitri Medicinals will be certified by UL as fire-resistant, theft-resistant, tool-resistant, 

torch and explosive-resistant. Storage safes will be securely bolted to the floor and capable of  

 

Safes will exhibit  Maitri Medicinals safes will be 

constructed of  

 

 

 

 

Transportation 

Movement of Products from Storage 

Medical marijuana products will only be moved into and out of secure storage when necessary and only 

when directed and accompanied by a manager. Managers will supervise all movement of products in and 

out of the secure storage area. Limited access storage areas will be accessed multiple times throughout 

daily cultivation and manufacturing operations. Maitri Medicinals security personnel will be present to 

accompany the acceptance of a delivery from another medical marijuana organization or when 

transferring product to another medical marijuana organization, including wholesale transactions to 

dispensaries, and when facilitating the return of recalled or defective product from a permitted 

dispensary. 

 

Packages containing medical marijuana products will only be moved in or out of limited access storage 

areas when: 

● Delivered products to a licensed dispensary are transported into secure storage areas after 

corresponding transport manifests have been verified and completed; 

● Products are retrieved from inventory storage areas to restock depleted stocks of supplies, 

nutrients, equipment, etc. in another area of production 

● Products are transferred from inventory storage areas to delivery areas to be packaged, in order 

to be delivered to other medical marijuana organizations; or 

● Products are removed from inventory storage areas to designated waste disposal areas. 

 

DOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Facilitating Deliveries 

When a product order of medical marijuana or medical marijuana products is delivered to the facility, a 

manager prior to delivery will promptly inspect the order, and all transport manifest requirements 

detailed in § 1151.37 will be followed. The receiving manager will only sign the electronic transport 

manifest and permit the chain of custody possession transfer of the order after physical product 

inspection of the delivery has taken place to ensure that it is accurate and that it is identical to what is 

detailed on the electronic transport manifest. Once the manager has signed the transport manifest and 

transferred legal possession of the order, the manager will supervise facility employees who will promptly 

move all newly delivered products or materials into the appropriate section of secure restricted access 

delivery area or to a secure and verified transportation vehicle. No product or part of any delivery may be 

left unattended outside secure storage areas at any time.  

 

Rejecting Deliveries  

If any part of the order that is scheduled to be delivered - including quantities or the specific types of 

products or materials contained in the order - does not match up identically to what is detailed on the 

electronic transport manifest, then the entire order will be rejected and products will remain in secure 

storage. If upon close inspection by the manager, it is discovered that any of the products within the order 

have tamper-resistant packaging or tamper evident stickers which have been altered, breached or 

compromised in any way, then the electronic transport manifest will not be signed, the entire order will 

be rejected, and secure storage will not be accessed. Quality control procedures will be implemented in 

conjunction with medical marijuana storage protocols.  

 

Types of Medical Marijuana Materials and Products in Storage  

Maitri Medicinals will produce only Department of Health-compliant product forms of medical marijuana. 

Compliant medical marijuana products are currently limited to (1) pills; (2) oils; (3) topical forms, including 

gel, creams or ointments; (4) forms medically appropriate for administration by vaporization or 

nebulization such as concentrated extracts or oil vaporizer cartridges; (5) tinctures, and (6) liquids, as 

detailed in § 1151.28 Forms of Medical Marijuana. 

Other forms of medical marijuana that will require storage include seeds, immature medical marijuana 

plants, mature medical marijuana plants, harvested, fresh, medical marijuana, dried cured marijuana, 

extracted oils and resins, and other products in various stages of the production process. 

Maitri Medicinals will implement strict handling procedures relating to the proper handling and storage 

of any solvent, gas, or other chemical used in growing or processing medical marijuana in accordance with 

§ 1151.22 and other applicable laws, rules, and regulations. The handling of particular chemicals, solvents, 

and gasses will require appropriate personal protective equipment (PPE). Employees responsible for the 

transfer, storage, or utilization of these substances will be thoroughly trained as a condition of 

employment. Prospective employees with prior experience handling the proper storage of chemicals, 

solvents, and gasses will be preferred for employment.  
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Storage of Products in Transport 

Pursuant to transportation stipulations required by § 1151.35 Transportation of Medical Marijuana and § 

1151.36 Transport Manifest, all finished medical marijuana products that are transported to a permitted 

dispensary client to fulfill an order will be documented by the time and date of departure, name of 

transporting agent, planned route, contents of medical marijuana packages, and associated batch, lot, 

and other identifying data. Transport vehicles will meet the requirements of the Department of Health 

(DOH) and will be used to transport medical marijuana between medical marijuana organizations or to a 

testing laboratory. Either Maitri Medicinals internal, compliant transport vehicle or the compliant third-

party contractor vehicle will be equipped with a secure lockbox or locking cargo area to be used for the 

sanitary and secure transport of medical marijuana. The transport vehicle and the proper secure storage 

area within it will be temperature controlled to ensure that the integrity of perishable medical marijuana 

is maintained. This will include separate temperature-controlled compartments within the secure storage 

area for products or materials requiring dry storage (50°F to 70°F); products or materials requiring 

refrigerated storage (41°F or below), and products or materials requiring freezer storage (32°F or below). 

The secure storage area within the vehicle will also be completely opaque, ensuring that all medical 

marijuana stored inside the transport vehicle is not visible from either the inside or the outside of the 

vehicle. Facility security personnel will be present during the movement of products or materials from 

secure storage within the production facility until all products or materials are confirmed to be securely 

and compliantly stored within the proper area of the transport vehicle by a transportation agent. 

 

Sanitation and Quality Controls 

Quarantined Area for Defective and Unsellable Materials and Products Storage 

Pursuant to 1151.31 Storage Requirements, Maitri Medicinals will have a separate, designated locked 

area within secure, restricted access storage areas for the storage of seeds, marijuana plants and any form 

of medical marijuana that is expired, damaged, deteriorated, mislabeled, contaminated or recalled, or 

whose containers or packaging have been opened or breached, until such seeds, marijuana plants and 

medical marijuana are properly destroyed and disposed of. 

The secure, locked room that will store all materials or products that are expired, damaged, deteriorated, 

mislabeled, contaminated, recalled, or whose containers or packaging have been opened or breached, 

will only be accessible by a manager with the sufficient electronic key card access privileges.  

In order to ensure that quarantined materials and products will never be returned to regular inventory or 

dispensed to clients, all defective and unsellable products, once identified, will be clearly marked, placed 

in the pre-determined area for this type of inventory, and made clearly distinguishable from salable 

products. Defective materials and products will be wrapped in yellow caution tape and feature brightly 

colored alerts that clearly read in bold lettering, “QUARANTINED - NOT FOR SALE.” They will also feature 

additional individual brightly colored alert stickers when applicable. A manager with sufficient access 

privileges will direct any relabeling materials and products to make them clearly identifiable as defective 
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and unsalable, as well as direct the accompanying movement of those products into or out of the secure 

quarantined product storage area.  

Movement of unsalable products or materials that are expired, damaged, deteriorated, mislabeled, 

contaminated, recalled, or whose containers or packaging have been opened or breached, into or out of 

the designated secure storage area will only occur during the following circumstances:  

 

● When removing defective and unsalable products from their designated, secure storage area so 

that they may be properly destroyed or disposed of in accordance with all applicable DOH 

regulations;  

● When being returned to a transportation agent with the appropriate identification and electronic 

transport manifest, who represents the grower/processor that manufactured the defective 

products and has arrived on site to take custody of the unsalable items; 

● When removing any products that have been newly identified as expired, damaged, deteriorated, 

mislabeled, contaminated, recalled, or whose containers or packaging have been opened or 

breached, from the salable inventory and moving them to the separate and specifically designated 

restricted access storage area for quarantined products; or 

● When the movement of medical marijuana into or out of the quarantined secure, unsalable 

product storage area occurs, the supervising manager will immediately document the changes in 

the electronic inventory tracking system so that it accurately reflects current levels of both salable 

and unsalable inventory under quarantine in storage. 

 

Climate and Odor Control 

The secure storage area, which will house the two (2) legally required, separate and individually locked 

storage rooms, will be climate controlled, with specific temperature and humidity settings in place to 

ensure that the ideal storage environment for all medical marijuana products and raw materials is 

maintained and that the integrity and quality of all medicine is preserved. This will include separate 

temperature-controlled areas within secure storage for products requiring dry storage (50°F to 70°F); 

products requiring refrigerated storage (41°F or below), and products requiring freezer storage (32°F or 

below). These measures will also prevent conditions in the room from becoming hospitable to potential 

bacteria or pests, which could further compromise the integrity of the products in storage. 

The Commonwealth currently prohibits the sale of raw medical marijuana flowers to patients. Yet, raw 

medical marijuana flower and other medical marijuana plant materials will be present at the production 

facility and at times require storage. The storage area will be outfitted with activated carbon filters to 

mitigate any potential odor of marijuana that may emanate from raw marijuana or medical marijuana 

products in storage. 
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Maintenance and Cleaning 

Regularly scheduled maintenance and cleaning of all secure storage areas will be conducted to ensure 

such areas are properly maintained in a clean and orderly condition, in accordance with § 1151.32 (b) 

Equipment operation and maintenance, after a manager with appropriate clearance has provided access 

to the area. Maitri Medicinals will maintain all secure storage areas in a clean and orderly condition. This 

proper maintenance will help to ensure that all storage areas always remain free from infestation by 

insects, rodents, birds, and pests of any kind. 

Facility employees will conduct regularly scheduled maintenance and cleaning of the storage areas, to 

ensure that they are properly maintained and kept in a clean and orderly condition. A manager with 

appropriate clearance will provide access to the rooms and supervise employees as they perform all 

necessary maintenance and cleaning of the storage spaces. All chemicals and cleaning supplies will be 

stored in a separate designated area. Chemicals will never be stored near finished products or within the 

secure restricted access storage rooms. All cleaning supplies and chemicals will be non-toxic and pre-

approved by management before use to ensure the safety of employees and patients, and to preserve 

the integrity of all medical marijuana products within the storage area. Cleanings will be conducted in a 

way that any products within the storage area will not come in contact with any cleaning products during 

area maintenance. Material Safety Data Sheet (MSDS) forms will accompany all commercially available 

products and be stored at facility entry points to be made available to emergency personnel when 

necessary. MSDS forms will instruct employees on how to properly use and store products, and those 

policies will be adhered to by all Maitri Medicinals employees. 

 

FIFO Inventory System 

In order to ensure that the freshest medical marijuana products are provided to permitted dispensary 

clients, and that the freshest medical marijuana raw materials are provided to other permitted 

grower/processors in any potential wholesale transactions, a first-in-first-out (FIFO) inventory system will 

be used. This means that products and materials that have been in storage the longest will be rotated into 

active inventory first, so they are sold to clients first, effectively guaranteeing that all products are rotating 

through inventory within a reasonable time frame. The intention with the FIFO system is to mitigate 

waste, by ensuring that products do not expire. 

 

Types of Storage Containers, Security Cages and Lockable Shelving 

Maitri Medicinals will utilize secure storage containers in a variety of applicable sizes that will properly 

accommodate and store different medical marijuana raw plant materials, medical marijuana products and 

specific packages in varying sizes. All containers that medical marijuana will be stored in must be tamper-

evident, tamper-resistant, and intended for food storage to prevent mold. The containers will be secure, 

hard sided, crush proof and fire proof. They will be clearly labeled and the specific products and 

accompanying amounts contained within will be easily identifiable by employees. 
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• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 
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• Inventory reviews of medical marijuana plants in the process of growing and 

medical marijuana and medical marijuana products that are being stored for 

future sale shall be conducted monthly. 

☒ ☐ 

• Comprehensive inventories of seeds, immature medical marijuana plants, medical 
marijuana plants, medical marijuana and medical marijuana products shall be 

conducted at least annually. 

☒ ☐ 

• A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

☒ ☐ 

• The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

Overview 
Maitri Medicinals approach regarding implementation of an inventory management process is to 

develop robust inventory controls that address the Department of Health (DOH) requirements set forth 

in § 1151.30, Inventory Data, which includes quality assurance and auditing features. Employees will be 

trained to utilize the electronic tracking system prescribed by DOH Section 701 of the Act (35 P.S. § 

10231.701), and Maitri Medicinals will deploy an electronic tracking system approved by DOH in 

compliance with § 1151.39, Electronic Tracking System. The company will use this system to log, verify, 

and monitor the receipt, use, and sale of seeds, immature medical marijuana plants or medical 

marijuana plants, the funds received by Maitri Medicinals for the sale of medical marijuana to another 

medical marijuana organization, the disposal of medical marijuana waste and the recall of defective 

medical marijuana. The following data will be entered into the electronic tracking system: 

 

• The number, weight, and type of medical marijuana seeds; 
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• The number of immature medical marijuana plants; 

• The number of medical marijuana plants; 

• The number of medical marijuana products ready for sale; and 

• The number of damaged, defective, expired, or contaminated seeds, immature medical 
marijuana plants, medical marijuana plants and medical marijuana products awaiting disposal. 

 

Maitri Medicinals will implement detailed procedures to ensure successful implementation of inventory 

management processes and the electronic tracking system. Protocols will be developed for all aspects of 

daily inventory control operation and employees will be provided instructions for the recall of medical 

marijuana and the management of medical marijuana product returns from a dispensary or other 

medical marijuana organization 

Medical Marijuana Inventory Auditing 
Inventory procedures will be established for conducting monthly inventory reviews and quarterly 

comprehensive inventories of medical marijuana at the facility. Inventory reviews of medical marijuana 

plants in growth, harvested medical marijuana and medical marijuana products that are being stored for 

sale will be conducted monthly. Comprehensive inventories of seeds, immature medical marijuana 

plants, mature plants and medical marijuana products will be conducted quarterly. Metrics collected 

from business management platforms and the electronic tracking system will be analyzed and adjusted 

by Maitri Medicinals management based on regularly scheduled audits, including daily, monthly, 

quarterly and annual reviews. Maitri Medicinals will create and maintain written and electronic records 

of all inventories. Inventory reviews will include the following information:  

 

• Date of the inventory; 

• A summary of the inventory findings; 

• Reviewing employee identification numbers; and 

• Titles or positions of the individuals who conducted the inventory review.  

Monitoring and Tracking Inventory  
Reviews will be scheduled to count immature medical marijuana plant inventory to verify actual 

amounts are consistent with digitally reflected inventory levels. The Director of Cultivation or Chief 

Operations Officer will conduct reviews monthly. Individuals trained to conduct inventory auditing 

procedures in compliance with §§ 1151.30 and 1151.31, Inventory Data and Storage Requirements, will 

conduct inventory of immature medical marijuana plants in Restricted-Access Areas (RAA). Audits 

concerning the amount of medical marijuana plants cultivated will be conducted before each designated 

batch, or when a group of plants originating from the same time of propagation, strain, and intended 

harvest date, is transplanted, transferred to another room, transitioned to a differing cultivation phase, 

and harvested. 

Sales of medical marijuana products to other medical marijuana organizations will be reviewed daily and 

physical inventory levels will be verified to correspond directly to digital inventory levels. Included in 

auditing procedures is the accurate documentation of transportation contents, transportation dates, 
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approximate times of departure/arrival, transport vehicle specification, delivery route information and 

other data that may pertain to the successful tracking and monitoring of Maitri Medicinals inventory in 

transit. Maitri Medicinals management will conduct weekly audits of all deliveries, exchanges, manifests 

and other information regarding the sale of medical marijuana or medical marijuana products to other 

medical marijuana organizations.  

Audits regarding medical marijuana waste and the compliant destruction and disposal of medical 

marijuana waste will be conducted to ensure medical marijuana waste procedures are not 

compromised, resulting in unlawful product diversion or other misuse. 

Inventory counting, inspecting, and auditing procedures will be accompanied by sufficient 

documentation that details all methodologies, materials, collected data, and conclusions. Written and 

electronic records of the inventory reviews and comprehensive inventories will be created by 

department managers and supervisors, delivered to Maitri Medicinals management and maintained by 

Maitri Medicinals for the requested access of such information from authorized law enforcement 

officials and the Commonwealth Department of Health. Written and electronic records will include the 

date of the inventory, a summary of the inventory findings, and the employee identification numbers 

and titles or positions of the individuals who conducted the inventory.  

Discrepancies between physical and digital totals during inventory audits will trigger an investigation. If 

the discrepancy cannot be resolved, it will be reported to upper management, the Department, and in 

the event of missing items, the authorities.  

Inventory Management Process 

Business Management Platform 
Maitri Medicinals will utilize industry specific seed-to-sale tracking software to comprehensively manage 

all inventories. This includes clones, plants in various cultivation stages, harvested product which has 

completed the drying and curing process, to packaged items allotted for delivery or sale. This system will 

efficiently track every plant within the cultivation facility along with every gram of harvested cannabis 

the facility produces, including waste. The platform will allow Maitri Medicinals to monitor, in real time, 

inventory levels and movement, along with sales totals.  

Through employee training, Maitri Medicinals will create a thorough understanding of the electronic 

tracking system and business management platforms. By preparing employees to input accurate data 

daily, Maitri Medicinals can ensure the tracking system and business management platforms match and 

reflect the correct acquisitions, sales, waste and losses.  

The platform will allow authorized employees to track the purchasing habits of wholesale clients and 

accurately predict demand. This tool will be effective for forecasting inventory needs and will allow the 

inventory manager to analyze historical purchase data and inventory trends. The Inventory Manager will 

utilize the platform to create electronic travel manifests sufficiently detailing each line item contained 

within the order. Products will be transferred utilizing these manifests, whether it is from the cultivation 

facility to a wholesale client or from the cultivation/processing facility to a dispensary. 
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Business management platforms will communicate with the electronic system and relevant files will be 

accessible via download/upload to and from each network. Inventory levels will be accurately reflected 

in the electronic tracking system, business management platforms, and in records of physical counts.  

 

Radio Frequency Identification  
Collections of seeds, immature medical marijuana plants, medical marijuana plants, 

medical marijuana, and medical marijuana products will be accompanied by an 

identification tag enabled with radio frequency identification (RFID) technology. RFID 

chips will be embedded into brightly colored labels with uniquely marked, 

consecutively numbered, non-repeating serial numbers and barcodes. Tags may be 

scanned to identify the location, amount, type, and chain of custody history of all 

inventory items. RFID technology enables Maitri Medicinals management to digitally trace the location 

and amount of all medical marijuana plants, medical marijuana, and medical marijuana products at any 

given time. 

Plant Tracking 
RFID tags will act as an inventory control mechanism. Each medical marijuana plant will receive a unique 

RFID and barcode when it is planted/propagated, which will track the plant until it is harvested with the 

rest of its designated batch or lot and sold to another medical marijuana organization. The RFID will 

record every detail of the plant’s history, including every authorized employee who has handled the 

plant, the time, and what activities were conducted while handling the plant. The RFID will also record 

every time an employee touches a plant, the origination and destination of movement, and the time of 

movement. The RFID will also track when the medical marijuana plant is harvested and any processing 

conducted in the post-harvest cultivation stages, such as trimming, curing, packaging, etc. 

RFID tags will capture perpetual inventory quantities and track plant or product transfers within the 

grower/processor facility. RFID technology, in conjunction with the electronic tracking system, will 

create a database of analytical information to establish trends and benchmarks for production. RFID 

technology will allow management to track inventory to prevent adverse losses and mitigate the 

exclusive reliance on audits to accurately reflect inventory levels. RFID tracking information will travel 

with the plant and/or product throughout its lifecycle, as shown in Figure 1. 
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Figure 19 - Example Electronic Grain/Seed Counter, Image Courtesy of wagtechprojects.com 

Immature Medical Marijuana Plant Inventory  
The number of immature medical marijuana plants will be reflected in the electronic tracking system 

and plants will be physically counted, as a part of daily inventory procedures and other inventory 

management protocols. Immature plants will be propagated rootless, nonflowering parts of medical 

marijuana plants that are no longer than twelve (12) inches and no wider than twelve (12) inches. 

Immature plants will be produced from a cutting, clipping, or seedling that is grown in a container no 

larger than two (2) inches wide and two (2) inches tall and which is sealed on the sides and bottom.  

The stipulations that define immature medical marijuana plants from medical marijuana plants require 

diligent adherence to procedures and regulations. Inventory will be conducted regularly to ensure the 

amount of immature medical marijuana plants is accurate in business management platforms and the 

electronic tracking system.  

Medical Marijuana Plant Inventory  
After immature medical marijuana plants develop roots and grow to a height or width greater than 

twelve (12) inches, they will be considered medical marijuana plants, and inventory will be updated with 

each plant’s new classification. Medical marijuana plants will be cultivated in a separate area than 

immature plants and will be identified by unique bar codes enabled with RFID technology. Medical 

marijuana plants will have varying lifespans, per the cultivation specifications implemented for different 

strains of medical marijuana. Therefore, employees will be trained to monitor the care and transfer of 

medical marijuana plants and instructed to physically count plants, as part of daily inventory procedures. 

Medical marijuana plants will be identified by strain, cultivation lifespan, and location of cultivation (i.e. 

Vegetative Room 1, Flowering Room 3, etc.). Medical marijuana plants originating from the same 

clippings, or plants propagated of an identical strain at an identical time of propagation will be grouped 

together. The medical marijuana plants will be associated by the same phase of production, location, 

and harvest date. Careful tracking of inventory levels of medical marijuana strains is integral to the 

successful operation of Maitri Medicinals. Certain plants will be cultivated to make different products 

and for differing therapeutic qualities. Adherence to inventory management protocols will facilitate the 

production of predictable and consistent yields of medical marijuana. Maitri Medicinals will ensure that 
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physical amounts of medical marijuana plants are accurately reflected in business management 

platforms and the electronic tracking system.  

Harvested Medical Marijuana Inventory 
After medical marijuana plants are harvested, they will be weighed and logged as “wet” inventory and 

stored in a drying/curing area for a duration designated by the Director of Cultivation and as outlined in 

SOPs. Once the drying/curing process is complete, plant material will be weighed and “dry” inventory 

quantities will be entered with total inventory being adjusted to reflect drying/curing. Records of 

harvest weights will be cataloged into business management platforms and the electronic system.  

Weights and inventory adjustments may occur throughout processing to include post-harvest, post-

curing and post-trimming totals. Inventory managers will be trained to monitor transpiration rates and 

record moisture loss weights into the electronic tracking system. Once all processing of raw plant 

materials has occurred, final inventory will be ready to transfer from the cultivation operation of the 

facility to the processing part of the facility. Maitri Medicinals management will verify that digital 

records of wet and dry medical marijuana weights are identical to actual weights of medical marijuana. 

Maitri Medicinals will conduct monthly inventory reviews and annual comprehensive inventories of 

harvests to maximize inventory control efforts and procedural efficiency. 

Quarterly Audits 
To verify actual inventory levels are consistent with digital inventory, Maitri Medicinals management will 

engage a qualified, industry-focused, third party contractor to conduct quarterly audits. The four (4) 

yearly audits will include detailed reports that sufficiently identify all amounts of seeds, plants in various 

stages, medical marijuana, medical marijuana waste, medical marijuana products, wholesale 

information, incidents of unlawful product diversion, amounts of items returned by dispensaries due to 

recalls, and other notations of significant events that may have affected inventory counting procedures, 

i.e. emergencies, Department of Health inspections, recalls, etc. The electronic tracking system and 

business management platforms will be reconciled to reflect actual inventory levels only under the 

supervision of senior Maitri Medicinals management and with prior approval from DOH.  

Inventory Transfer from Cultivation to Processing 
Management will be responsible for overseeing the transfer of bulk plant material to the processing 

area of the facility for further processing into approved forms of medical marijuana products for 

distribution to dispensaries. The transfer will include transferring inventory data in the electronic 

tracking system and business management platforms, as well as overseeing the physical movement of 

the items to the processing area. Plant material will be stored in its raw form until it is needed for 

processing, when its status will be updated. After processing, inventory will be converted from a raw 

form to a finished form of medical marijuana product in the electronic tracking system and business 

management platforms, including waste and byproducts of manufacturing processes.   

Medical Marijuana Product Inventory  
Employees operating extraction equipment will ensure all processing efforts will be completed within 

the confines of a shift. No processing will occur under the supervision of more than one set of 

employees. This will ensure that no items are left unfinished and will establish accountability and a chain 

of custody for each batch of products that are produced in the facility. Once all processing is complete, 
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finished medical marijuana product inventory will be accurately reflected in the electronic tracking 

system and business management platforms, as available or ready-for-sale inventory to fulfill orders 

from dispensaries.  

In order to ensure the freshest product is provided to customers, a first-in-first-out inventory system will 

be used. This means that the product that has been in storage the longest will be the product sold to 

clients, making sure that all product is rotating through storage within a reasonable time frame.    

Maitri Medicinals Inventory, Packaging, and Quality Control Manager will be responsible for product 

allocation and order fulfillment. This individual will be Maitri Medicinals main point of contact for 

product ordering and will be in charge of both the testing process and distribution from the processing 

facility to other medical marijuana organizations. The Inventory, Packaging, and Quality Control 

Manager will coordinate testing schedules, ensuring samples are gathered properly and delivered to the 

laboratory in a timely fashion, while adhering to a strict chain of custody throughout the process. Test 

results will be entered in the platform immediately upon return from the laboratory. 

Receipt, Use and Sale of Medical Marijuana 
All medical marijuana will be tracked and monitored in business management platforms, the electronic 

tracking system, and by physical inventory audits. Each activity associated with any medical marijuana or 

medical marijuana product will include a digital time, date, and location stamp, as facilitated by RFID. 

This timestamp will be used to produce a receipt that may be printed and made available to DOH, law 

enforcement, and Maitri Medicinals management. Data reflected on RFID receipts will also be used to 

produce transport manifests as required by § 1151.36 Transport Manifests.  

All medical marijuana and medical marijuana products originating from Maitri Medicinals and sold to 

other medical marijuana organizations will be logged, verified, and monitored as part of inventory 

management procedures.  

Funds transferred to and from Maitri Medicinals will be managed by employees trained to receive, 

deliver, count, sort, document, and securely store cash, checks, and other methods of payment. Money 

will be accounted for via multilevel auditing and secure accounting procedures. Funds will be counted 

and temporarily stored in lockable bank bags or, when collected onsite, the vault within the storage 

area, until the funds are safely transferred to the safe or the next individual, as defined in currency chain 

of custody procedures.  

Funds used for purchase and sale of seeds, immature medical marijuana plants, medical marijuana 

plants and medical marijuana products will be linked to specific items, lots, batches, or RFID numbers 

within business management platforms. The purchase and sale of medical marijuana will be reflected in 

business management platforms and the electronic tracking system and will clearly demonstrate the 

exact products sold, the price of the item, methods of payment, and accounts of other medical 

marijuana organizations where funds were received or paid. Receipts of purchases and sales will be 

made readily available to medical marijuana organizations, law enforcement officials and DOH.   

Chain of Custody & Transportation Tracking 
In order to minimize unlawful diversion, and in compliance with §1161.39, Electronic Tracking System, 

Maitri Medicinals will use sophisticated “seed-to-sale” software that will communicate with the 
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electronic tracking system to record sales, vendor records, purchase orders, transfer records and 

transport manifests that document medical marijuana distribution from the grower/processor facility. 

These records will be time and date-stamped and associated with individual users to ensure 

accountability. Software features will allow Maitri Medicinals to keep detailed records of all movements 

of product, ensure incoming and outgoing product are from legally permitted sources and going to 

permitted destinations. The software will assign unique batch numbers to every product. Furthermore, 

every package created from a batch of inventory is assigned a unique, non-repeatable package number. 

These serial numbers, once generated and assigned, will not be changeable. 

Transportation Manifests 
All transfers of medical marijuana and medical marijuana products will be accompanied by 

transportation manifests that detail the credentials of individuals shipping and/or receiving medical 

marijuana. The specific details required by DOH are outlined in §1161.36, Transportation Manifests. 

Required data will be entered into the electronic tracking system, business management platforms, and 

will represent exact contents of deliveries, transfers, and returns of recalled product. 

Department of Health Reports (Annual & Quarterly) 
Providing DOH with accurate inventory and sales summaries enables the agency to publish reports on 

the department’s public website. As required by DOH Section 701 of the Act (35 P.S. § 10231.701), the 

Director of Cultivation or another designated employee will prepare a report within one year of the 

issuance of Maitri Medicinals permit, to include the following summary:  

 

1) Amount of medical marijuana sold by Maitri Medicinals during each three-month period 

2) Price and amounts of medical marijuana sold by Maitri Medicinals, as determined by DOH 

3) Amount of medical marijuana purchased by each dispensary in the Commonwealth 

4) Cost of quantities of medical marijuana to each dispensary in quantities, as determined by DOH 

 

Recall Process & Procedures 
Recall coordination involves strict recordkeeping of Product Recall Forms, applicable data necessary for 

the inventory tracking system, and other documentation required by the DOH, state and local law 

enforcement agencies.  The Director of Compliance will strictly enforce recall procedures. At any time 

during grower/processor operations, medical marijuana products may be subject to recall. It is Maitri 

Medicinals responsibility to ensure all procedures are conducted to maximize recall efforts of affected 

medical marijuana and minimize any possible risks to public health and safety.  

Recall Coordination 
The Director of Compliance will have specific job duties, including communicating with other medical 

marijuana businesses affected by a recall and the DOH. The Director of Compliance will ensure data is 

monitored in the electronic tracking system and will forward verified documents and data to staff with 

directions to isolate, secure, and destroy medical marijuana relevant to a recall. The Director of 

Compliance will also ensure all product is retrieved and destroyed in accordance with Commonwealth 

and municipality laws. The Director of Compliance will also be responsible for enforcing procedures for 
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all recalled medical marijuana product to be documented and destroyed on camera, in a secure and 

isolated area.  

If recalled medical marijuana requires verified laboratory testing, the Director of Compliance will identify 

samples, based on the data collected relevant to the recall. Employees will be instructed to use personal 

protective equipment (PPE) when identifying products, plants, waste, or other materials capable of 

causing harm to human or environmental health. Employees will be trained to identify a spectrum of 

pests and potentially hazardous equipment and materials, such as fertilizers and pesticides that may 

influence a recall. 

 

The Director of Compliance will determine the total amount of affected medical marijuana and medical 

marijuana products according to specified RFID tags, harvest-batch identifications, lot numbers, types of 

medical marijuana, and the form of medical marijuana that was dispersed. Data will be cataloged and all 

applicable data will be entered into the electronic tracking system. The data will also be made available 

to other affected medical marijuana organizations that are responsible for retrieving recalled products 

from patients and caregivers that procured the marijuana at those establishments. 

Isolated Inventory Security 
Employees will be trained to isolate all types of medical marijuana and medical marijuana products that 

may be subject to recall. Training procedures will be outlined in flow charts that are easily accessible by 

qualified staff responsible for the handling of any recalled product. If recalled inventory is available for 

dispensing at other medical marijuana businesses, and originates from a Maitri Medicinals facility, the 

isolation of all affected inventory will commence simultaneous to the notification of DOH and any other 

medical marijuana businesses affected by the recall. Other affected medical marijuana businesses will 

be instructed to immediately cease sales of the affected inventory and broadcast a warning to patients 

and caregivers within their communication networks, to minimize consumption of the product.  

Employees will be required to secure recalled inventory in the conspicuously-marked quarantine area to 

mitigate environmental hazards and minimize health risks to the public from the distribution of 

contaminants, mold, pesticides, or other possible causes of the recall. The quarantine area will be 

separate and distinct from other inventory areas and clearly marked at entry, with signs limiting 

authorized access and requiring PPE. Maitri Medicinals is committed to preventing unlawful diversion. 

All activity related to identifying, isolating, and securing recalled inventory will be monitored by video 

surveillance and made available to the Director of Compliance, the DOH, and any law enforcement 

agency engaged in recall efforts. 

Recall Statements and Press Releases 
Maitri Medicinals will broadcast recall statements and press releases that describe the scope of a recall 

and any potential health risks associated with consuming recalled medical marijuana products. The 

Director of Compliance will arrange delivery methods, procedures for destroying recalled product, and 

will verify the amount of recalled material received, isolated, and destroyed.  

If recalled product poses a serious health risk when handled, Maitri Medicinals will instruct other 

medical marijuana organizations on how to properly use appropriate PPE and instructions for 
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quarantine of recalled material. Information communicated to patients/caregivers will emphasize that 

Maitri Medicinals recognizes the burden of the recall and is obligated to reconcile any grievances made 

by the patient/caregiver. A prepared statement by Maitri Medicinals will include contact information 

that patients, caregivers, and the general public can utilize, in order to reach a representative of the 

Company to address questions and concerns relating to the recall.   

Pursuant to Maitri Medicinals commitment to disclosing any risks to public safety and human and 

environmental health, a Frequently Asked Questions (FAQ) page will be put in place on the Maitri 

Medicinals website to address common concerns relating to the recall. The Director of Compliance will 

develop a graphical display of industry associates, emergency contacts, and phone tree procedures that 

will be displayed throughout facilities with special attention to quarantine zones and inventory points of 

transfer. 

Inventory and Recall Communication Networks 
DOH will be notified of all standard or recalled product transfers via the electronic tracking system and 

in writing, if requested by DOH or other applicable parties. A paper copy of each product transfer 

manifest will be kept onsite or at an approved offsite vendor approved by DOH for no less than four (4) 

years. Transportation manifests and other inventory documents will be available to DOH, law 

enforcement or other applicable regulatory agencies for inspection, as needed or to support any 

investigation.  

Communication Network Information Security 
The data pertaining to the contact and location information of medical marijuana industry associates 

and patients/caregivers will never be shared with any outside party, without the permission of the email 

subscriber, nor will any emails be sent without the subscriber’s willful and voluntary confirmation. All 

subscribers will be able to opt out of all email notifications. All sensitive data including, but not limited 

to, the location and contact information of subscribers will be stored in an encrypted storage file with 

limited access privileges extending only to law enforcement, DOH, the Director of Compliance, and 

Maitri Medicinals management.  

Managing Medical Marijuana Product Returns from Dispensaries 
The Director of Compliance will be responsible for managing the return of recalled medical marijuana 

products from dispensaries and other medical marijuana organizations. Through executing the product 

return protocol, the Director of Compliance will direct management and staff at dispensaries to receive, 

log and store recalled medical marijuana products in a quarantined secure storage area, until the items 

are picked up and returned to the grower/processor facility where the product originated. Once 

returned to the originating grower/processor facility, the Director of Compliance will be responsible for 

receiving, inventorying, securing, and arranging proper disposal of recalled items, per the recalled 

inventory destruction procedures outlined in the next section. 

Recalled Inventory Destruction 
Maitri Medicinals will ensure no product will be destroyed without prior notification to DOH, in the 

event of a mandatory or voluntary recall. All inventory will be transferred through the chain of custody 

outlined in Maitri Medicinals SOPs. Inventory will be destroyed and disposed of in an onsite, locked 

dumpster, accessible only to qualified employees and a designated waste disposal company. Maitri 
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Solid waste, liquid waste, unique recyclable materials, and traditional municipal waste will be clearly 

marked, stored, and disposed of in a manner that prevents and discourages unlawful product diversion 

and maximizes sanitation and safety. All medical marijuana waste will be rendered unrecognizable and 

unusable before disposal through procedures specific to each type of medical marijuana waste. Any 

portion of the facility where the processing, storage, or destruction of medical marijuana waste occurs 

will be considered a limited access area. Maitri Medicinals will select a waste disposal company who will 

facilitate the compliant disposal of medical marijuana waste. Maitri Medicinals will work in tandem with 

the selected waste management company to best manage the security of dually operated dumpsters. All 

waste management procedures will be outlined and detailed in standard operating procedures and 

thoroughly incorporated into training manuals and employee training exercises.  

All actions taken regarding the disposal of medical marijuana will be documented in the business 

management platform and applicable data concerning the weight, location, and type of medical 

marijuana waste will be logged in the electronic tracking system. Pursuant to Maitri Medicinals 

commitment to minimizing risks to human health and public safety, all waste management procedures 

will be monitored by video surveillance, the records of which will be stored for no less than four (4) 

years in a locked and monitored location. Operational procedures will be routinely reviewed by Maitri 

Medicinals management and standard operating procedures (SOP’s) will be updated and verified by 

department managers on a regular basis.  

Solid Waste Management 

Medical Marijuana Cultivation 
Solid waste originating from Maitri Medicinals medical marijuana cultivation operations will be 

primarily: 

● Grow media;  

● Parts of medical marijuana plants from pruning;  

● Flowers;  

● Stems;  

● Trim;  

● Leaves;  

● Seeds;  

● Dead or unhealthy medical marijuana plants; 

● Dead or unhealthy immature medical marijuana plants; 

● Unused medical marijuana plant parts;  

● Unused immature medical marijuana plant parts or roots; and 

● Any medical marijuana that has been exposed to dangerous chemicals, or is otherwise 

contaminated.   

 

These forms of waste have low active cannabinoid levels, contain no toxic compounds, and have no 

quantifiable medical or therapeutic value. Grow media, the soil or medium within which the plants are 

grown, accounts for the greatest amount of solid waste in the cultivation process. 
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Medical Marijuana Compound Extraction 
Solid waste originating from extraction procedures that involve hydrocarbon or supercritical fluid carbon 

dioxide (CO2) will be transported to the waste disposal area immediately after extraction, and will be 

stored in uniquely marked, sealed bins. Medical marijuana and medical marijuana product waste will be 

stored, collected, and transported in accordance with 25 Pa. Code §285.101 - § 285.148, Storage, 

Collection and Transportation of Municipal Waste, provided the medical marijuana waste is not 

hazardous.  

Waste generated during medical marijuana compound extraction may contain chemicals or materials 

that require special waste-handling procedures to protect human safety and the environment. This type 

of waste will be kept separate from all other forms of waste, in clearly and uniquely marked bins located 

within a quarantined zone of the product disposal area securely inside the facility. Hazardous waste will 

be managed in accordance with all applicable Federal and Commonwealth laws, rules, and regulations 

related to hazardous waste, including §3001 - §3024 of the Resource Conservation and Recovery Act of 

1976 (42 U.S.C.A. §§ 6921—6939g), the Solid Waste Management Act (35 P.S. §§ 6018.101—

6018.1003) and regulations promulgated thereunder. All employees involved in the extraction of 

compounds of medical marijuana, whether in the processing, transfer, or disposal phases of production, 

will wear appropriate personal protective equipment (PPE). 

Medical Marijuana Product Manufacturing 
Solid waste originating from Maitri Medicinals medical marijuana product manufacturing operations will 

be primarily: 

● Packing materials such as bags, boxes, bottles, cans, buckets, etc.;  

● Foil;  

● Parchment paper; 

● Plastic wrap; 

● Any medical marijuana products that have been exposed to a chemical, biological, or physical 

contaminant; and 

● Unused, surplus, returned, recalled, or expired medical marijuana 

 

Medical marijuana product waste will be stored in uniquely marked, secure, rodent and insect resistant 

containers until sufficient quantities have accumulated to warrant disposal.  

Unused Plant Material 
All unused plant material is treated as waste. The medical marijuana waste material is weighed 

separately from all other waste, recorded, and disposed of according to Maitri Medicinals waste disposal 

procedures. If medical marijuana does not meet Maitri Medicinals strict quality control standards, it may 

require destruction or disposal. Products will not meet quality control standards if they: 

● Receive unacceptable results from a medical marijuana testing laboratory; 

● Are adulterated by prohibited chemicals; 

● Have expired; 

● Are contaminated; and 
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● Have been exposed to extreme conditions, (i.e. temperature, humidity, radiation, smoke, fumes, 

or pressure) 

 

Quality control procedures will be incorporated into the waste management plan, to ensure all products 

meet the appropriate standards for sale, and to ensure sub-standard products are disposed of according 

to Maitri Medicinals established, state-compliant, standard operating procedures.  Quality control 

procedures will be conducted in a manner that eliminates unlawful product diversion, by mandating 

multiple points of product logging and recording throughout the quality control process. 

 

If an employee suspects that medical marijuana or a medical marijuana product has become unusable, 

they must notify their manager immediately. Designated unusable plant material is then isolated, 

recorded in the electronic tracking system and business management platforms, and quarantined in a 

specified product destruction zone within the facility, locked away from all ongoing production and 

usable forms of medical marijuana. 

  

Recalled Medical Marijuana 
In the event of a recall, Quality Control and Compliance personnel will implement procedures for the 

management of recalled marijuana products. Quality Control and Compliance personnel will produce 

Medical Marijuana Product Recall Forms to verify the contents of the recall, facilitate chain of custody 

procedures related to the recall, and coordinate the destruction and disposal of affected product with 

the Department of Health (DOH) and Maitri Medicinals employees responsible for the disposal of 

medical marijuana waste.  

All staff responsible for the disposal of medical marijuana waste will be prepared to handle medical 

marijuana that is rejected for use either by an internal quality control inspection or an externally 

mandated recall from the DOH. In the event of such an occurrence, the rejected material will be 

rendered unrecognizable and unusable, clearly labeled, and stored in a secure, conspicuously marked 

quarantined area within the designated waste disposal area. Any medical marijuana or medical 

marijuana product subject to recall will be kept quarantined while the DOH is notified of the request for 

destruction of such material. No medical marijuana or medical marijuana product subject to recall will 

be destroyed or disposed of without prior notification to the DOH.  All employees responsible for 

handling diseased, contaminated, or recalled products will wear appropriate PPE during all operations to 

minimize risks to public safety and human health. 

Miscellaneous Solid Waste 

Miscellaneous waste will also be generated at the cultivation and processing facility. This form of waste 

will include office waste, breakroom waste, packaging materials, corrugated cardboard, none of which 

will have ever come into contact with medical marijuana, and therefore may be handled through 

standard waste disposal avenues. 

 

Liquid Waste Management 

Wastewater 
Any waste that is washed off using water and/or liquid cleaning agents must be discharged through 
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direct or indirect waste lines into a floor sink. All wastewater including gray water, black water, and 

cultivation discharge will be drained into a permitted sewage treatment system in accordance with all 

applicable local, Federal, and Commonwealth requirements, including The Clean Streams Law (35 P.S. §§ 

691.1—691.1001) and 25 Pa. Code Chapter 92a, National Pollutant Discharge Elimination System. 

 

Permitting, Monitoring, and Compliance 

To maximize cleanup efforts and mitigate non-compliant loss of waste, sinks used for washing medical 

marijuana equipment or manufacturing medical marijuana products will not be used for hand washing. 

At least one utility or mop sink will be provided in each department within the cultivation and 

processing facility.  To mitigate additional wastewater loss, the junction between the floor and walls will 

be closed and sealed. Maitri Medicinals will consider all wastewater, including gray water and black 

water, as sewage. Gray water will consist of wastewater originating from basins, washing machines, and 

cultivation and processing procedures. Black water is wastewater originating from toilets. Depending on 

the source of the gray water, and when safe and allowable, water may be treated or conditioned for 

reuse. 

 

Cultivation Water Runoff 
Water waste accounts for a large portion of all waste produced during the cultivation of medical 

marijuana. Much of the water used during cultivation contains varied amounts of fertilizers, pesticides, 

and other additives. Thus, it is integral to monitor the rate of wastewater discharge and dispose of the 

water in a manner that minimizes risks to public safety and the environment.  Maitri Medicinals will 

minimize the amount of pollutants as defined by the Clean Water Act, including solid waste, sewage, 

chemical wastes, biological materials, and cultivation waste.  

The form of wastewater most conducive to a reuse strategy is the runoff emitted during cultivation. This 

water will be monitored for additives, measured in parts per million (PPM), pH, and potentially 

hazardous materials such as pesticides. Cultivation managers are responsible for outlining acceptable 

forms of water reclamation for the purpose of limiting water consumption and diverting hazardous 

materials from sewage pipes, rivers and streams natural to the Commonwealth. All wastewater 

originating from cultivation operations will be applicable to sewage treatment systems. The cultivation 

facility will not discharge into the waters of the Commonwealth or require a National Pollutant 

Discharge Elimination System (NPDES) permit, nor any other water quality management permit in 

accordance with the requirements of The Clean Streams Law. Cultivation managers are responsible for 

maintaining growth additives, nutrients, and pesticides that do not require special permitting for the 

disposal of wastewater.  

Medical Marijuana Waste Procedures 

Waste Storage  
All medical marijuana waste will be transported from production and cultivation areas to exclusive-use, 

clearly marked zones designated for the destruction and disposal of medical marijuana or medical 

marijuana products, within the secure storage area. Zones designated for the quarantine, destruction, or 

disposal of medical marijuana waste will be located away from all other segments of manufacturing or 

cultivation. Plant residues that remain after production will be transported immediately to a designated 

waste collection area, where they will be stored in uniquely marked, sealed bins. All garbage, refuse, 
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and medical marijuana waste will be stored in a manner that is inaccessible to insects and rodents. 

Medical marijuana and medical marijuana product waste will be disposed of in a manner that adheres to 

worker/handler safety standards and prevents unauthorized use and unlawful product diversion. The 

transfer, storage, and disposal of all medical marijuana and medical marijuana related waste will be 

monitored by video surveillance and conducted in a manner that ensures that cameras are capable of 

identifying any person, or persons, involved in the disposal process.  

Waste will be stored in uniquely marked, sealed bins located in the waste disposal area until a sufficient 

quantity is accumulated to warrant disposal. All waste originating from any Maitri Medicinals premises, 

regardless of its qualification as medical marijuana will be weighed using routinely calibrated scales and 

catalogued in the business management platform and the electronic tracking system.  

Rendering Medical Waste Unrecognizable & Unusable 
Prior to disposal, all medical marijuana and medical marijuana products ordered for disposal will be 

rendered unrecognizable and unusable. To satisfy this requirement, all leaf and stem material will first 

be shredded to create unrecognizable plant matter. Leaves and stems will be shredded using an electric 

plant chipper that does not create exhaust, so that it may be operated indoors in specified waste 

disposal zones. All staff responsible for the operation of any equipment that involves moving parts, 

sharp edges, or other safety hazards, such as the plant chipper, will wear proper Personal Protective 

Equipment (PPE), including, but not limited to thick leather gloves, long sleeves, full-legged pants, 

closed-toe shoes, earplugs/earphones, and eye protection.  

Firm products such as capsules and pills will be ground into a fine powder using a mortar and pestle, or 

similar equipment prior to disposal. If the pills or capsules are soluble, they may be mixed with water, 

bleach, or other appropriate liquid to dissolve them rather than grinding. Liquid based products, such as 

oils and topical creams will be poured from their container into a waste bin where they may be mixed 

with other liquids prior to disposal.   

Once each medical cannabis type has been prepared for disposal, it is then mixed with at least 50% post-

consumer waste not related to medical marijuana, such as shredded paper, soil, coco coir, coffee 

grounds, and sand. This mixture will include a combination of the shredded plant waste, ground product 

waste, and liquid product waste to make sure all medical marijuana waste is completely unusable, 

beyond recovery. Once plant matter has been rendered unusable, it will be disposed of in uniformly 

opaque, unmarked garbage bags barren of any logo or text.  

Minimizing Risks to Health and Safety 
Maitri Medicinals will take precautionary actions aimed at preventing safety hazards to minimize any 

risks to public safety and human health, and to maximize fire department efforts to ensure a safe 

workspace. Accumulated waste, trash, construction debris, and other natural debris can become a 

serious fire hazard and spread flame throughout a structure quickly. Therefore, combustible waste of 

any sort that may cause a fire hazard will not be allowed to accumulate within the facility. Waste will not 

be stored at any time in hallways, stairways, or in front of exit doors. Material Safety Data Sheet (MSDS) 

forms that detail the proper use, storage, and disposal of commercially available natural and chemical 

products, will be available in a laminated binder at ingress points and in each department within the 

facility. Manufacturers create MSDS forms for each product they make commercially available. 
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In the event of the closure of cultivation operations by Maitri Medicinals, a notice will be produced and 

submitted to DOH in writing immediately and no less than a minimum of 60 days prior to the date of 

intended closure. The notice will be accompanied by a written plan for facility closure. Included in the 

plan will be detailed steps pursuant to Maitri Medicinals waste management procedures, which will 

outline Maitri Medicinals plans for disposal of seeds, immature plants, medical marijuana plants, 

medical marijuana, medical marijuana products, or other plant matter that remains in the facility at the 

time of closure. The plan will also detail how Maitri Medicinals plans to dispose of equipment, medical 

devices, or instruments used in its operations at the facility. No seeds, immature plants, other medical 

marijuana plants, medical marijuana, other plant matter, medical marijuana products, equipment, 

medical devices, or instruments will be destroyed or removed from the facility until DOH has approved 

the facility plan for closure.  

Waste Reduction Program 
Maitri Medicinals intends to recycle all viable products. Materials that can be recycled such as paper, 

corrugated cardboard, plastics, glass, and metals will be recycled through standard recycling services. 

Recyclable material will be cleaned and sterilized to remove any remnants of medical marijuana, plant 

residue, or medical marijuana products.  

The growth, maintenance, and processing of medical marijuana has environmental impacts that will be 

addressed in Maitri Medicinals waste management plan and implemented throughout Company waste 

management procedures. Maitri Medicinals considers reducing waste as one of its fundamental values, 

and in consideration of sustainable practices and environmental protection, will design sustainable 

operational practices to reduce expenses, save energy, reduce disposal costs, recycle materials, save 

time, and conserve the Commonwealth’s natural resources.   

In 1997, the recycling goal in Pennsylvania hit 35%. To achieve or supersede this number, Maitri 

Medicinals is committed to being a leader in sustainable waste practices and intends to recycle or reuse 

at least 50% of all waste produced during business operations. The most logical approach to 

accomplishing this goal is to prevent the production of wastes that require treatment and to limit the 

use of materials that may not be recycled. 

The state-of-the-art cultivation and processing facility that Maitri Medicinals has designed and 

engineered will provide the capabilities for Maitri Medicinals to recycle 48% of the water utilized by 

cultivation and processing operations, 25% of rainwater, and reduce municipal water demand for the 

facility by 80%. In addition, the facility has been engineered with cutting-edge LED cultivation lighting 

manufactured by Fluence Bioengineering. By deploying this lighting technology in all of Maitri 

Medicinals cultivation rooms, in combination with high-efficiency mechanical equipment such as 

chillers, the facility will achieve a 36% reduction in kWh, offset approximately 852 tons of CO2 generated 

by fossil fuels, and equal taking more than 120 cars off the road. 

Through accomplishing its ambitious sustainability goals, Maitri Medicinals will act as a benchmark for 

other medical marijuana organizations to increase their commitment to operate sustainably, reduce 

waste, and recycle products. Maitri Medicinals intends to incite a cultural and industrial consciousness 

that will guide an environmentally friendly approach to medical marijuana production.  
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Composting 
Medical marijuana waste composed of plant material from the growing, harvesting, or processing of 

medical marijuana including flowers, stems, trim, leaves, seeds, dead medical marijuana plants, dead 

immature medical marijuana plants, unused plant parts, unused immature plant parts or roots, will be 

composted so long as it is beneficially used at the facility through a permit-by-rule. Cultivation managers 

are responsible for ensuring that requirements of 25 Pa. Code §2 71.103(d)(1)—(3) and (5), 

Administration Of Sewage Facilities Planning Program, are satisfied, and compost is beneficially used as 

a soil substitute, soil conditioner, soil amendment, fertilizer or mulch.  Cultivation managers will produce 

a notice required under 25 Pa. Code §271.103(d)(5) and will submit it to the Solid Waste Manager of the 

Department of Environmental Protection’s regional office within fifteen (15) days of initiating any 

composting activity.  

Unique Recyclables 
Light bulbs and ballasts utilized during the cultivation of medical marijuana will be disposed of in 

accordance with manufacturer recommendations. Other materials used in in the cultivation of medical 

marijuana or manufacturing of medical marijuana products may be recognized as unique recyclables. 

Disposing of unique recyclables commonly involves special disposal procedures and instructions from 

waste disposal companies. The Pennsylvania Department of Environmental Protection (DEP) website 

contains a sheet detailing a network of qualified waste disposal companies to dispose of Unique 

Recyclables. Though the inclusion of a site on the list does not constitute the Department’s 

recommendation or endorsement, it does list applicable materials, contact information, and the precise 

locations of facilities that participate in the disposal of these materials. Facility Managers and Cultivation 

management will engage with waste disposal companies to ensure that all solid, liquid, and hazardous 

materials are managed safely and in accordance with State and local regulations.  

Waste Disposal 

Disposal Selection 
Maitri Medicinals will select a waste disposal company that satisfies the waste disposal conditions set 

forth by the DOH. The waste disposal company will demonstrate the ability to dispose of medical 

marijuana, medical marijuana products, and any supplemental materials that may be used in the 

growth, maintenance, or processing of medical marijuana, in keeping with Maitri Medicinals 

conservationist ethos and in compliance with DOH regulations. As part of daily waste procedures, 

grower/processor management will facilitate the disposal of applicable medical marijuana and medical 

marijuana related waste by generating an agreed upon schedule with the waste disposal company. 

Schedules that detail the delivery of medical marijuana waste will be made available to all staff involved 

in the disposal of facility waste.  

The waste disposal company will be responsible for maintaining the storage of keys and/or security 

access codes that protect the contents of locked dumpsters and waste receptacles in which medical 

marijuana or medical marijuana related waste is stored and queued for disposal. Backup locks will be 

stored in the cultivation manager’s office. If a lock gets cut or the waste disposal zone is breached, 

Maitri Medicinals will secure it immediately, create a record of the breach, and notify the waste disposal 

company and the authorities, to ensure production operations may continue.  

The waste disposal company is responsible for verifying, in writing, that Maitri Medicinals location may 
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not be disclosed to any parties outside the waste disposal company, and that all waste disposal 

company staff is prohibited from tampering with or altering any collected waste from Maitri Medicinals. 

Furthermore, the waste disposal company must declare their strict adherence to Maitri Medicinals 

policy that ensures prosecution of any person discovered to have unlawfully diverted medical marijuana, 

compromised intellectual or physical property, acted in opposition to Maitri Medicinals procedures, or 

shared any information that may have been used to conspire against the successful operation of Maitri 

Medicinals.   

Waste Disposal Documentation 
Documents that verify the relationship between Maitri Medicinals and the waste disposal company will 

be recorded digitally and physical records will be stored in a locked filing area. All executed documents 

will be digitally scanned and stored in encrypted files with limited access privileges, and will also be 

stored onsite in a locked filing cabinet, which can only be accessed by management and ownership.  The 

waste disposal company and Maitri Medicinals will agree to payment terms conducive to the successful 

operation of both parties and such information will be considered classified to parties not involved in 

the execution of the agreement.  

Dumpster and Waste Receptacle Management 
Dumpsters and waste receptacles will be monitored by video surveillance at all times. Digital media 

regarding the surveillance may be made available upon request of the DOH or the waste disposal 

company, particularly in the event that a dumpster or waste receptacle belonging to the waste disposal 

company is vandalized or rendered unusable. It is foundational to Maitri Medicinals operation that any 

resources pertaining to the safety and security of the public, environment, and internal staff are readily 

accessed and shared among a reliable communication network. Digital files will be stored in a secure, 

permission-based, encrypted system that is also available offline, with hardcopies being kept onsite for a 

minimum of four (4) years, as mandated by DOH and in accordance with Maitri Medicinals security 

protocol.  

Contact information and instructions for the contact of waste disposal companies, emergency response 

organizations, poison control centers, and other pertinent resources will be posted in each department 

at the facility, including in the exclusive zones specified for the destruction and disposal of medical 

marijuana.  

If a dumpster is broken into, a police report is necessary. If the dumpster was damaged and is the 

property of the waste disposal company, the victim in the police report will be the affected waste 

disposal company. Dumpster break-ins will be reported to the police using non-emergency contact lines, 

unless the break-in is an incident in progress, and immediate police assistance is needed. This contact 

information will be displayed throughout each Maitri Medicinals facility at egress and ingress points and 

in departments within the facility where medical marijuana, medical marijuana products, and staff 

routinely enter and exit operational stations.  

Dumpsters require being locked at all times. The entire facility perimeter will have a security fence and 

security gate controlled by a security officer to ensure that only approved vehicles are allowed within 

the perimeter. Dumpsters located in the exterior of the facility will have lighting placed conspicuously 

above the dumpsters as to deter any possible breach. Unauthorized entry into an unlocked dumpster is 

deemed illegal at any facility premises. Video surveillance will record any unlawful entry, regardless of 
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whether the dumpster is locked or unlocked, and will be reported as a break-in to local police and DOH. 

Dumpsters will be large, lockable, rolling and movable containers, to ensure proper functionality. To 

further maximize security efforts, dumpsters can be pulled inside the building until garbage pick-up 

dates. Alternatively, medical marijuana waste can be stored inside the facility, only to be placed in 

dumpsters on scheduled garbage pick-up dates. 

 

Safety, Security, and Compliance 

Material Safety Data Sheets 
To minimize danger to human health and public safety, and in regards to the safe disposal of chemical 

waste, Safety Data Sheets (SDS) will be available for every product produced within the Maitri 

Medicinals production facility. The information is recorded for each hazardous substance utilized in the 

cultivation and processing laboratory, including fertilizers, pesticides, solvents, and cleaning agents. The 

information recorded on these sheets will give accurate and timely information to staff and emergency 

personnel who might assist in the event of an incident or emergency. The recorded information on 

these sheets will also support waste management planning, to help personnel properly identify and 

dispose of chemicals according to manufacturer recommendations, and in a manner, that minimizes 

risks to human health and the environment. The SDS will be stored digitally and physically, and will be 

easily accessible to employees at all times.  

Video Surveillance 
Video surveillance is a critical component to investigating break-ins. Recorded surveillance data will be 

reviewed for key identifiers such as license plate numbers and the physical attributes of a person or 

vehicle suspected of involvement in a break-in or robbery of medical marijuana waste. Security cameras 

will be angled to cover a large area to capture activity in and around medical marijuana waste 

receptacles and dumpsters. In the event of a break-in, this video surveillance footage will be transferred 

from permission-based, encrypted files located in the locked storage room to a thumb drive, which will 

be provided to the authorities and the DOH. 

Auditing Procedures 
Maitri Medicinals management will monitor waste management policies and procedures to ensure 

efficacy and compliance. Managers will perform both scheduled and random audits, to ensure 

adherence to Maitri Medicinals policies and the DOH regulations. Maitri Medicinals will also utilize 

auditing services conducted by third-party organizations. Third party organizations include local police 

and fire departments, building inspectors and compliance-focused industry organizations. Auditing 

procedures will ensure facility compliance, which will include waste management procedures. In the 

event the facility fails any part of these audits, the responsible employee will be written up or 

terminated, depending on the seriousness of the infraction, a resolution order will be created, and that 

order will be recorded and filed once it has been satisfied.  

It is the responsibility of Maitri Medicinals to train staff to comply with all waste management 

standards. In order to fully implement DOH, county, and local regulations, Maitri Medicinals 

management will have working relationships with law enforcement, industry experts, waste 

management companies, and public safety organizations to assist with waste management training. 





Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

111 

 

security plan outlines the importance of continuing safe and secure business operations in emergency 
conditions. Every effort will be made to ensure emergency conditions do not provide opportunities 
for diversion. The Chief Security Officer will perform monthly risk assessments regarding diversion 
prevention to improve operations. Maitri Medicinals will be transparent in its findings and will make 
meaningful discoveries available to DOH and other medical marijuana organizations. 
 
In the event that diversion is detected, Maitri Medicinals has strict protocols in place to quickly 
determine the extent of the breech, investigate the source, report the incident to the necessary 
authorities, and implement necessary changes to prevent diversion from occurring again. Studies 
have shown that the majority of diversion in dispensaries is internal, therefore the Maitri Medicinals 
is committed to ensuring that all employees complete intensive security training and that no 
employee is ever granted solo access to medical marijuana or medical marijuana products; employees 
will always work in pairs.  
 

Limited Access Areas & Restricted Access Areas 
Posted signage clearly indicates which areas of the facility are Limited Access Areas (LAA), Restricted 
Access Areas (RAA), or can be accessed by approved visitors. All visitors and employees must adhere 
to the posted signage and remain only in approved areas. Employees in violation of company policy 
will be subject to the Employee Disciplinary Policy and the incident will be investigated to ensure no 
other violations, diversion or criminal activity occurred.  
 
 

 
Figure 20: Example Lim ted Access Area Signage 

 

Secure Storage Areas 
Maitri Medicinals will store medical marijuana products in a secure, locked safe or vault to prevent 
unlawful diversion, theft, or loss. Maitri Medicinals will keep safes, vaults, and any other storage 
equipment or areas securely locked and protected from entry, except during the transfer or stocking 
of medical marijuana and medical marijuana products in secure storage areas.  In compliance with § 
1151.23., the loading/unloading areas will be enclosed, secure and out of public sight when 
transferring medical marijuana products to transport vehicles. 
 
The facility design and layout segments the grower/processor facility into separate, unique 
operational areas, which will aid in diversion prevention. The facility is divided into two main sections: 
cultivation and processing. Each section contains autonomous procedures that correspond directly 
with that aspect of medical marijuana growing and/or processing. Each section of operation contains 
areas designated for specific tasks and has public, limited, or restricted access privileges. That 
information will be conspicuously marked at each point of entrance. Entrance to each room will 
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require an electronic key card held by authorized employees. Unauthorized entry will trigger alarm 
systems and alert the Chief Security Officer of a breach in security.  
 

Visitor’s Policy 
If a visitor does not possess a valid employee ID, their visit will be logged in the Visitor’s Log, with time 
and date of entry and exit. They will be provided a Visitor’s Badge that must be displayed at all times, 
in order to visually identify them using the surveillance system throughout the duration of their visit. 
Visitor’s Badges will be color-coded with bright colors indicating the day of the week the badge was 
issued, allowing for easy visual identification of non-compliant visitors. Visitors must sign the Visitor’s 
Log upon entry and exit and the security guard or other designated employee must verify that the 
visitor’s government-issued identification matches the name and signature provided in the log. While 
at the facility or on the property, all visitors will be escorted by an employee with valid employee 
identification to ensure they do not touch medical marijuana products or clearly-identified medical 
marijuana waste. Visitors will be observed from the time they enter the site, until the time they are 
escorted out of the building and are observed leaving the property. Visitors will not be permitted to 
bring backpacks, briefcases, or other bags into the facility. 

 

Employee Policies & Employee Theft Prevention 
According to law enforcement officials in states where medical marijuana is legally dispensed, ninety 
percent (90%) of all unlawful diversion is by employees. Thus, it is integral to Maitri Medicinals 
success that diversion by employees is prevented and prosecuted. Swift communication will 
accompany rapid procedural execution of theft investigations, to ensure that no medical marijuana, 
medical marijuana products, or processing supplies leave company premises without consent of the 
ownership and management.  
 

Employment Offer Conditions & Requirements 
As a contingency of any employment offer, employees will be required to submit to background 
checks, complete a new hire orientation, and become familiar with, and acknowledge receipt of, 
written loss prevention policies and violation consequences. Additionally, they must agree to 
participate in an exit interview, where the company can gather information related to security and 
diversion prevention measures.  
 

Employee Policy Acknowledgments 
Employees will sign written acknowledgments that will detail the consequences of suspected theft, 
theft, or any other illegal or malicious action, as a condition of employment. The documents will also 
detail the consequences of not reporting an incident of diversion, including but not limited to, verbal 
warnings, written warnings, suspension, and/or termination. Finally, the documents will describe 
employee and employer rights and other company policies, such as the return of company-owned 
property. 
 

Employee IDs 
As required by § 1151.22., employees will be issued an employee identification card (ID), including 
name, an employee number, and a photo. Where the use of electronic locks and/or key card access 
restricts access to LAA and RAA, the employee ID may also act as a key to unlock doors or other points 
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of entry. If an employee quits or is terminated, the employee ID will be immediately disabled, 
preventing unauthorized access to the facility. 
 
Employees will be required to surrender their employee ID daily, to be stored by security personnel. 
They will receive their ID upon check-in and entry to the facility, at the beginning of each scheduled 
shift. This ensures that if an employee quits or is terminated, they cannot leave the facility with their 
employee ID. This policy will also apply to delivery team members, who are required by Department 
rules to possess their employee identification during the transport process and are therefore 
permitted to take their IDs offsite, however only during company transport activities.  
 

Employee Access Permissions 
Employee access is limited to areas of the facility necessary for completing job duties. Employees will 
be required to adhere to strict access SOPs when entering and exiting different segments of the 
grower/processor facility. Limited access, and restricted access levels of secure entry will be 
established within the facility. LAA and RAA prevent unlawful diversion, by preventing access to 
unauthorized individuals and limiting which employees will be granted access to specific, monitored 
production areas of the cultivation/processor facility for durations necessary to complete assigned job 
duties.  
 
All rooms within the facility will have electronic security doors, which will only grant access to staff 
that have responsibilities in that room, during the time designated for that task. If staff members have 
no tasks assigned in a room, their ID will not grant access to the room. Every time an employee ID is 
used to open a door, it will be logged in an electronic system that cannot be altered or erased. Staff 
must pass through electronic doors one at a time, closing and locking them, so that the next person 
must use their employee ID badge for access. Employees are not permitted to use their badge to 
unlock doors for others, or prop doors open. If an employee does not use their own employee ID 
badge to access the door, there will be a discrepancy in the logs and security officers will be notified. 
All electronic doors will remain closed and locked when not in use as to prevent unlawful diversion 
and theft. If a door is propped open, or improperly latched, an alarm will sound notifying staff to 
secure the door. 
 
Employees will be trained to never share or give keys, key codes, employee IDs or other access tools 
to other persons or employees. The Chief Security Officer or other investigatory personnel will 
investigate and sanction any employee found to be in violation of this policy.  
 

Surveillance System Use & Acknowledgment 
To monitor activity and prevent unlawful diversion by employees, an extensive security camera 
profile shall be employed with many cameras strategically placed in conspicuous areas. Common 
areas of theft in a grower/processor facility are propagation areas, post-harvest processing, extraction 
areas, break rooms, supply storage areas, and points of shipping and receiving. Video surveillance will 
detail all employee activity, with time stamp verification, as outlined in the security plan. Employees 
will acknowledge, as a condition of employment, that they will be constantly monitored by video 
surveillance and/or other security systems, including audio recording. An independent and secondary 
video system will  

 
 Only the Chief Security officer and Chief Executive Officer shall have access to this system. 
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This system is designed to prevent third party security officers from altering or disabling any Access, 
CCTV, or Alarm Systems. This system will comply with DOH video surveillance rules. 
 

Randomized Employee Search Policy 
Employees will be subject to randomized searches, at any time, while on company property. Searches 
may include personal belongings, employee lockers, and personal or company-owned vehicles. If 
diversion is discovered during an employee search, security personnel will be required to follow the 
Reporting Diversion policies described in company SOPs, and the employee will be immediately 
terminated. 
 

Purse/Backpack Policy 
Employees are not permitted to bring purses and/or backpacks into the facility. If they do bring 
personal belongings into the facility, they must do so in a gallon sized, clear plastic bag, which must be 
stored in the employee locker for the duration of the work shift. In the event the employee has a 
medical need to bring a bag into the facility, such as a cooler for insulin or a pump for a working 
mother, this bag must be inspected by security personal prior to exiting the facility. 
 

Locker Room Conduct Policy 
Employees will be provided an employee locker room to store personal belongings and change into 
color-coded, pocket less uniforms. Employees will be required to adhere to all locker room policies 
and will not be permitted to perform any operational tasks within the locker room or take medical 
marijuana products into the locker room space. 

 

Employee Incident Investigations & Prosecution Policy 
Maitri Medicinals will have a zero-tolerance theft policy. Any employee that the company determines 
has participated in unlawful diversion of Company property, including aiding and abetting theft of 
Company property by another person or employee will be terminated, and not considered for future 
employment. This employee will be immediately reported to law enforcement and the Department. 
 
Employees suspected of theft will be suspended and will be subject to a forty-eight (48) hour initial 
investigation cycle. If a legal violation is discovered, the employee will be reported to law 
enforcement immediately and prosecuted.  
 

Additional Employee Resources 
Maitri Medicinals will also implement an employee tip line that will be posted on signage throughout 
the facility that employees may use to call, text, or email anonymous tips to management and/or the 
Chief Security Officer, concerning worker/handler safety, unlawful diversion of medical marijuana, or 
any other hazard discovered within the workplace.  
 

Burglary and Robbery Deterrence  
The safe and secure processing, handling, transfer, and sale of medical marijuana is paramount to 
Company operations. Maitri Medicinals will implement several levels of facility security to prevent 
unlawful diversion, in the form of burglary or robbery. The physical barrier of the facility will be 
structurally sound with security systems installed. Sliding access gates that are triggered only by 
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Cameras will display conspicuous areas around the exterior perimeter of the facility, as well as at the 
exterior entrance of shipping/receiving bays, doorways, windows and all points of egress. Infrared 
technology will be used to ensure surveillance systems are functional in low-light and darkness. 
Cameras will be positioned with overlapping observation capacity and wide view areas, in conjunction 
with other cameras. The conspicuous placement of cameras is intended to deter criminal activity and 
capture the attention of any suspect, in addition to observing and recording the face, profile and 
distinguishing features of individual(s) who access the facility by force or criminal act. 
 
Interior cameras will capture  

 
. All security systems will have a required battery backup 

for the time period required by DOH. 
 
Signage posted throughout the grower/processor facility will identify prohibited and limited access 
points. Signs will warn visitors and employees that all activities on Company premises are subject to 
24-hour surveillance. Other signs will conspicuously read, “Trespassers Will Be Prosecuted,”. 
 

 
Figure 21: Example No Trespassing Signage, Image Courtesy of mysecuritysign.com 

 
Other security plan features will aid in the prevention of unlawful diversion and theft. All facility areas 
are to be well-lit and under continual surveillance. Duress (panic) buttons will be installed in strategic 
locations. Employees in vulnerable positions will be given lanyard-style panic buttons worn around 
the neck and discreetly deployed, in emergency situations such as armed robbery.  
 
The entire building, including mechanicals, exterior and interior walls, vents, conduits, ducts, drains, 
and other infrastructure will be constructed to prevent unauthorized access. The company will 
employ security guards that will patrol facility premises around the clock and who will staff key points 
of entry, to prevent diversion.  
 

Theft Deterrent & Detection Features 
Maitri Medicinals comprehensive security plan and SOPs will outline procedural activities requiring 
rapid decision-making and response mechanisms, such as in the event of a burglary. Upon 
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unauthorized entry to the facility or any access point within the facility, doors will automatically lock 
and require security override to reopen. Activation of the security alarm system will simultaneously 
alert local law enforcement that immediate assistance is required. Alarms or sirens will sound loudly 
and will be accompanied by flashing lights. Maitri Medicinals will employ theft detection tools, such 
as non-toxic substance sprayers. They will mark the clothing and skin of perpetrators with an invisible 
UV ink or similar compound to enhance evidence-gathering during criminal and internal 
investigations. Security personnel will have remote access to surveillance cameras and will be 
immediately notified of any breach in security, unauthorized access, or unsuccessful attempt to 
access the grower/processor facility or perimeter. 
 

Cultivation Areas 
One area that warrants enhanced security measures to prevent unlawful diversion is the plant 
propagation area, which includes seeds, seedlings, clones, male plants, pollen, mother plants, tissue 
cultures, and equipment related to plant propagation, such as expensive root inoculants and 
fertilizers. Maitri Medicinals will employ security measures specific to the propagation of medical 
marijuana plants to ensure intellectual property of Maitri Medicinals is not compromised, including 
proprietary strains, species, or cultivars of medical marijuana. Plant propagation areas will be heavily 
monitored to ensure that employee activity is approved and the area will be restricted to employees 
who have job duties relevant to propagation. 
 
Harvesting and post-cultivation areas are also vulnerable to diversion. Medical marijuana flowers are 
the most valuable components of medical marijuana plants because they carry the highest black 
market value of any component of medical marijuana plants. Therefore, it is imperative that Maitri 
Medicinals supervises harvest activities and activity around harvested plants for suspicious employee 
behavior. The Director of Cultivation, Chief Operations Officer, Chief Security Officer and other 
management will be trained to detect unlawful diversion. Suspicious behavior, such as repeatedly 
looking at cameras, fidgeting in pockets, avoiding communication with managers or other employees, 
and frequent breaks from work processes will be considered indications of unlawful diversion. 
Employees will be trained to observe and report suspicious behavior, to minimize unlawful diversion. 
 

Shipping & Receiving Areas 
Shipping/receiving areas are of particular concern regarding unlawful product diversion. No deliveries 
will take place in public and will only be conducted in limited access areas in the rear part of the 
grower/processor facility, where activity cannot be observed. Employees will verify transport 
manifest data and ensure products received or prepared for transport are accurately listed on the 
manifest. 
 
To further ensure manifest accuracy and that no products have been diverted, audits will be regularly 
and irregularly scheduled. Pursuant to § 1151.35, Maitri Medicinals will be verified by DOH to be 
authorized to transport medical marijuana and medical marijuana products in compliance with §§ 
1151.34, 1161.28, 1151.36, 1151.37 and 1151.38. The Chief Security Officer will work with employees 
of other departments to create cross-platform audits with third-party auditors and internal auditors, 
who will ensure regulatory and policy compliance.  
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Monitoring and Tracking Inventory 
With a focus on employee training, the company will create a thorough operational understanding of 
the electronic tracking system. By preparing employees to successfully input accurate data into the 
tracking system daily, Maitri Medicinals can ensure that the tracking system and all internal business 
management platforms match and subsequently reflect the correct acquisitions, sales, waste, and any 
losses. Through timely and accurate data input, the Department and Maitri Medicinals can guarantee 
that the database accurately reflects the products that are in inventory. 
 

Chain of Custody &Transportation Tracking 
Pursuant to minimizing unlawful diversion, and in compliance with §1161.39, Maitri Medicinals will 
use an industry-based “seed-to-sale” software solution that will communicate with the electronic 
tracking system and record sales, vendor records, purchase orders, transfer records and transport 
manifests that document all medical marijuana products that are distributed from the 
grower/processor facility. These records will be tamperproof, time and date stamped, and associated 
with individual users to ensure accountability. Software features will allow Maitri Medicinals to keep 
detailed records of the movement of all product, providing the capability to ensure incoming and 
outgoing product are from legally permitted sources and going to permitted destinations. The 
software will assign unique batch numbers to every product. Furthermore, every package created 
from a batch of inventory is assigned a unique, non-repeatable package number. These serial 
numbers, once generated and assigned, will not be changeable. 

 

RFID Tracking 
Each medical marijuana plant will be equipped with plant identification tags with RFID tracking 
features. Each medical marijuana plant will receive a unique RFID and barcode when it is 
planted/propagated, which will track the plant until it is harvested and sold to another medical 
marijuana organization. The RFID tag will record every detail of the plant’s history, including every 
authorized employee who has handled the plant, when they handled the plant, and what activities 
were conducted while handling the plant. The RFID tag will record every time the plant was moved 
from one room to another, where the plant was moved from and to, and who moved it. The RFID tag 
will also track when the medical marijuana plant is harvested and any processing conducted in the 
post-harvest cultivation stages, such as trimming, curing, packaging, etc. 
 
All medical marijuana products that are packed for transport will be given an RFID tag and a barcode 
to track it to its final destination. The packaged medical marijuana products will be listed on the 
manifest and remain in the vault, until loading. Before transportation, the packaged medical 
marijuana products will be placed in transport cases and locked by a manager. Transport cases will be 
tamper-evident and may only be unlocked in an enclosed dispensary or grower/processor facility. 
When the recipient or delivery team member signs for the delivery, it will be removed from the active 
inventory and added to the other medical marijuana organization's inventory. 
 
All transfers of medical marijuana and medical marijuana products will be accompanied by 
transportation manifests that detail the credentials of individuals shipping and/or receiving medical 
marijuana. The specific details required by DOH are outlined in §1161.36. All required data will be 
entered into the electronic tracking system and business management platforms, and will represent 
the exact contents of deliveries, transfers, and returns of recalled product. 
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Recalled Product Tracking 
In the case of a product recall, batch IDs will be quickly referenced and the recalled product will be 
removed from processing and distribution. Software will document the destruction of any medical 
marijuana by recording an inventory adjustment, requiring a description of the destroyed products, 
and will provide time and date stamps for the purposes of recordkeeping and tracking. The 
transportation manifest will include shipping/receiving information, transporter identification, route 
traveled and a detailed product listing of the contents of the delivery.  
 

Rejecting Deliveries for Discrepancies 
A common area of concern for medical marijuana product diversion is transit. Pursuant to § 1151.38., 
employees must inspect each delivery from a medical marijuana organization. If the employee 
discovers a discrepancy in the transport manifest, the employee will refuse acceptance of the 
delivery. Maitri Medicinals will immediately report the discrepancy to the DOH and to law 
enforcement, either through a designated phone line or by electronic communication, in a manner 
prescribed by the DOH. Employees will be trained to contact 911 to report adverse losses in transit 
with immediate danger to safety.  

 

Cannabis Industry Best Practices 
Maitri Medicinals will adhere to industry best practices, as well as develop best practices specific to 
Pennsylvania. The company will contract with a third-party security vendor who will provide certified 
security guards to perform on-site security.  

 

Security Personnel 
All certified guards will be provided training that meets or exceeds Pennsylvania standards and 
vendor guards will be required to adhere to company security SOPs. The SOPs include detailed 
expectations for following all set security protocols, as well as step-by-step instructions for 
maintaining facility security.  
Maitri Medicinals will also employ in-house security personnel to man and monitor the Security 
Operations Center. 
 

Transport Security Best Practices 
Maitri Medicinals will make use of numbered zip ties to secure shipping containers. Using the 
surveillance system, staff can clearly display the numbered zip tie and mark the number on the 
manifest to create a time-stamped video record of the sealing event. Then, upon delivery of the 
shipment to the dispensing location, staff can remove the zip tie and clearly display it to the 
destination surveillance system. This creates an unbroken chain of custody of all medical marijuana 
transported by Maitri Medicinals. If the zip tie has been compromised, the company will begin 
investigatory procedures to determine if any product is missing or has been tampered with during 
transport. 
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Figure 22: Example Numbered Zip Tie, Image Courtesy of Amazon.com 

 
To ensure secure communications, delivery team members will be provided a dedicated cellular 
phone to contact the grower/processor if an incident, emergency, or in-transit loss occurs. Delivery 
team members will be required to immediately report incidents or in-transit losses to the DOH for 
investigation. Maitri Medicinals will perform an internal investigation and provide an initial report to 
the DOH within 7 days and a full investigational report within 30 days.  
 

Facility Opening & Closing Procedures 
Maitri Medicinals SOPs will require employees to enter and exit the facility with more than one 
person, to prevent employees from becoming victims of criminal activity or the target of a robbery 
attempt. All employees provided key access to a facility will be trained in the use of the duress alarm 
to immediately alert law enforcement, in the case of a forced entry upon locking/unlocking the 
facility.  
 
Company SOPs will outline closing procedures, at the end of each shift. This will include a daily 
inventory audit to detect diversion, closing the vault/secure storage areas, ensuring employees exit 
the production areas, and closing the office. Security personnel will lock the facility and arm the alarm 
system.  

 

Access Points & Means of Egress 
The grower/processor facility will include a secure entrance, where the security guard will greet and 
verify identification of all persons entering the facility from behind a bullet-proof glass wall. The guard 
will provide access to employees with a valid employee identification card, law enforcement, 
utility/maintenance workers, and regulatory agency representatives, with valid identification, to 
perform duties in their official capacity. All approved, non-employee visitors will be required to wear 
a visitor’s badge and be subject to the Visitor’s Policy, with their signature, entrance and exit time 
notated on the Visitor’s Log. 
 
Protecting the facility from unauthorized access begins with regulating access points and means of 
egress. Employees will be required to park within the designated employee parking lot or be dropped 
off at the employee loading zone. Maitri Medicinals will create and enforce the use of a designated 
employee loading zone that is outside of the fenced facility perimeter.  
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Waste Security 
An important mechanism to prevent the diversion of medical marijuana and marijuana infused 
products is to properly ensure that all waste is securely stored, in a manner as to prevent 
unauthorized access. Employees will be required to log all waste created during the cultivation, 
harvest, or processing of medical marijuana in the Waste Log, store it securely in the designated 
waste receptacle, and immediately notify the management or security personnel of any observable 
tampering or violations of company policy regarding regulated waste.  
 
Audits regarding medical marijuana waste and the compliant destruction and disposal of medical 
marijuana waste will be conducted to ensure medical marijuana waste procedures are not 
compromised, resulting in unlawful product diversion. 

Detecting, Reporting, and Correcting Unlawful Diversion 
If diversion is discovered or suspected by any employee, they are required to immediately report the 
incident to their direct supervisor as a condition of continued employment.  The supervisor then 
notifies the Chief Security Officer and Chief Executive Officer who will initiate diversion investigation 
procedures, notify law enforcement, and develop corrective measures.  
 
Police reports will be produced for every occurrence of unlawful diversion of medical marijuana. Law 
enforcement contact information will be posted throughout the grower/processor facility. To file a 
police report, the Director of Cultivation, Chief Operations Officer, and/or the Chief Security Officer 
must compile evidence of the incident.  
 
The DOH will be notified immediately upon identifying and confirming diversion of medical marijuana, 
medical marijuana products, or grower/processor supplies. Property losses will be logged in the 
electronic tracking system and business management platforms and noted as unlawful diversion 
being the reason required for reconciling inventory levels.  

 

Investigation 
It is the responsibility of the Chief Security Officer to conduct an internal investigation regarding any 
instance of diversion or suspected diversion, and any inventory discrepancies. He/she must work 
closely with local law enforcement throughout the duration of the investigation. This includes, but is 
not limited to, reviewing logs in the seed-to-sale inventory management system, reviewing 
surveillance footage, and interviewing employees. If any evidence of diversion is uncovered, the Chief 
Security Officer must immediately provide law enforcement and the DOH with copies of all evidence. 
Maitri Medicinals will perform an internal investigation and provide an initial report to the DOH as 
required. This report, along with recommendations for improvement, must also be provided to the 
Chief Executive Officer.  
 

Pending Investigations 
Building and maintaining pleasant, cooperative relationships with local law enforcement, state, and 
Federal regulators is imperative to company success and achieving the long-term goal of serving 
patients of the Commonwealth. Maitri Medicinals will provide unaltered copies of video surveillance 
and screen captures to investigating officials to aid their enforcement of regulations as required by § 
1151.26.  
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

  

Overview 
The following is a summary of which pesticides, if any, will be used by Maitri Medicinals in the growing 

process. For the purpose of the standard operating procedures within the company, a pesticide will be 

defined as any substance, additive, or beneficial organism used for deterring or destroying insects or 

targeted organisms harmful to cultivated medical marijuana. All listed pesticides may be used legally in 

the growing and processing of medical marijuana and in in accordance with the Pennsylvania Pesticide 

Control Act of 1973 (3 P.S. §§ 111.21-112). Pursuant to § 1151.27 Requirements for Growing and 

Processing Medical Marijuana, only pesticides, fungicides and herbicides that are approved by the 

Department of Agriculture for use on medical marijuana plants and listed in Appendix A of the Act, relating 

to acceptable pesticide active ingredients for use. Products containing the following active ingredients 

have been labeled for use in greenhouses on food crops. Maitri Medicinals will apply pesticides, 

fungicides, or herbicides listed in Appendix A in a manner that is approved by the Department of 

Agriculture on the basis of Federal law and regulations.  

 

Applicable Pesticides 
 

Azadirachtin 
Azadirachtin is a chemical compound used as a nematicide, insecticide, and insect repellent. It is most 

abundant in neem seed oil, from which it is extracted for use against garden pests. Azadirachtin has been 

demonstrated effective against over 200 insects but shows very low toxicity to mammals and is 

biodegradable. The compound works as an insect anti-feeding agent and insect growth regulator. It is 

among the most widely used pesticides in the cultivation of medical marijuana because of its 

effectiveness, low toxicity, and general safe use. Azadirachtin is used widely in the cultivation of organic 

foods and nonfood plants. 

Bacillus Amyloliquefaciens Strain D747 
Bacillus Amyloliquefaciens Strain D747 is a beneficial bacteria and may be used as a treatment against 

powdery mildew and other pathogens. It is the active ingredient in the product DoubleNickel55®. It will 

be used to promote the growth of beneficial rhizobacterium. It will be used to colonize roots, leaves and 
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other plant surfaces to prevent the establishment of disease-causing fungi and bacteria. Bacillus strains 

approved by the Commonwealth will be utilized as valuable tools for management of plant diseases as an 

alternative for the use of chemical pesticides. Although it demonstrates low toxicity to humans, prolonged 

or repeated exposure to microbial proteins may cause allergic reactions in some individuals. Employees 

will prevent the inhalation of spray mist by incorporating appropriate respirators and face protection into 

personal protective equipment (PPE) as guided by Maitri Medicinals safety and sanitation standard 

operating procedures. 

 

Bacillus Pumilus Strain GHA 180 
Bacillus Pumilus Strain GHA 180 is a beneficial bacteria used in preventative treatments against powdery 

mildew and other pathogens. It will be used in extremely small concentrations as an active ingredient in 

biofungicides and mycorrhizae enhanced grow mediums. It will be used to promote plant vigor and better 

uniformity within medical marijuana crops to provide healthier and more vigorous roots systems. Bacillus 

Pumilus Strain GHA 180. Bacillus strains approved by the Commonwealth for the use on medical marijuana 

plants work to germinate and grow beneficial bacterial spores that grow around plant root systems to 

form a protective shield against pathogens.  

Bacillus Subtilis QST713 Strain 
Bacillus Subtilis QST713 Strain is a beneficial bacteria and is the active ingredient in SERENADE® SOIL 

products. The use of this strain of Bacillus promotes the growth of rhizobacteria, aggressively colonizing 

plant roots and inducing systemic resistance to plant pathogens. The structure of this strain of Bacillus 

mimics that of phospholipids of cell membranes and thus suppresses pathogenic fungi harmful to medical 

marijuana plants. It will be an effective treatment against powdery mildew when used in conjunction with 

environmental controls, i.e. high temperatures and extremely low relative humidity.  Bacillus strains may 

also be used as an additive in grow media to promote growth as well as prevent pathogens. Because it is 

innocuous to human health, it will be a preferred treatment method compared to Copper Octanoate, 

another Commonwealth approved pesticide for the use of cultivating medical marijuana.  

 

Bacillus Thuringiensis SSP. Aizawai 
Bacillus Thuringiensis (BT) Aizawai is a beneficial bacteria and may be used to kill fungus gnat larvae. It 

does not harm plants or animals but is highly effective against fungus gnats. Although inherently non-

threating to cultivation operations, fungus gnats may spread diseases or parasites that may harm 

cultivated medical marijuana plants. BT Aizawai specifically targets larvae of insects. It will be utilized in 

broadcast applications onto leaves of medical marijuana plants. The bacillus will then be eaten by larvae 

and the affected insects will be promptly poisoned. BT produces a crystalline compound that cuts insects’ 

guts and causes them to die of sepsis. BT products are commercially successful and widely available as 

liquid concentrates, wettable powders, and ready-to-use dusts and granules. 
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Biological Controls for Aphids 
Aphid infestations, when discovered, are commonly very large in population and are vulnerable to spread 

very rapidly. Parasitic wasps are extremely effective against aphids because they lay eggs inside adult 

aphids, which kills them. Other predators that can be used against aphids are lacewings, lady beetles, crab 

spiders, and syrphid flies. Beneficial bacillus such as Bacillus Thuringiensis (BT) Aizawai may be used so 

that when an aphid rubs on a spore it sticks to them and germinates. It then breaks through the skin of 

the aphid and kills it in about three days. Once the fungus fully kills the aphid it will then release more 

spores repeating the process. Environmental controls such as increasing room temperature also aids the 

eradication of aphids by eliminating a specific bacteria that renders them infertile. 

 

Biological Controls for Fungal Diseases 
The prevention of plant diseases such as powdery mildew, botrytis (bud rot), and Pythium (root rot) will 

be enhanced by maintaining low relative humidity levels and adequate ventilation and air movement 

within cultivation areas. In the event fungal pathogens are discovered, the affected plants will be removed 

and quarantined for treatment in accordance with the products permitted by the Department and listed 

in Appendix A. Affected plants will be removed and quarantined for treatment. Rinsing leaves inhibits 

powdery mildew spore germination, so foliar application of water may mitigate the mildew, but may also 

accelerate the germination of other fungi and raise relative humidity, so such rinses will be isolated and 

used sparingly. Many fungi, diseases, and molds are resistant or unaffected by commercially available 

chemical treatments. Prevention of these pests will be easily facilitated, however, and Maitri Medicinals 

will employ cultural practices to avoid pestilence. To avoid Pythium, also known as root rot, a strict cloning 

protocol that does not include spray-type cloning machines will be employed. Roots and grow media will 

also be protected by using a growth additive in the form of enzyme root inoculant.  All cultivation rooms 

will be kept tidy and sanitized at all times and all cultivation equipment will be routinely cleaned, especially 

after propagation procedures or other activities involving the transfer or cutting of medical marijuana 

plants.  

Biological Controls for Spider Mites 
The predatory mite, Phytoseiulus persimilis, is recommended for treatment of pacific spider mite and two 

spotted spider mite infestations. The small orange spider is similar in size to the two spotted spider mite 

adult but eats about a dozen spider mites eggs per day. This predatory spider is mostly used in 

greenhouses and low crops since they are best suited for warm and humid climates. Another predatory 

mite is the Amblyseius californicus which will also be beneficial in eliminating spider mite colonies. 

Population growth in A californicus performs better in warm dry conditions than P persimilis. P persimilis 

will be most effective against larger infestations, since their diet consists entirely of spider mites. Russet 

mites are also susceptible to biological controls including predatory mites that are proven affective against 

infestations. 

 

Biological Controls for Thrips 
There are a variety of effective predators for thrips. Frequently used beneficial organisms include the 

minute pirate bug, orius tristicolor, neoseiulus cucumeris, and hypoaspis mites. Controlling thrips will be 

made possible with well-rehearsed integrated pest management (IPM) protocols using insecticides and 
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biological controls together. The two types of mites, neoseiulus cucumeris and hypoaspis mites, are 

typically released on the surface of grow media to prevent thrips from transferring from one plant to 

another. 

 

Biological Controls for Whiteflies 
Whitefly nymphs can be controlled by a few different biological beneficials including encarsia, 

eretmocerus, big-eyed bugs, lacewing larvae, and lady beetles. The most recommended beneficial for 

whitefly applications is the parasitic wasp, Encarsia Formosa. Encarsia f. may be released as soon as a 

whitefly problems are discovered. Predatory beetles like Delphastus pusillus can also be very successful 

against large populations of whiteflies. 

 

Capsicum Oleoresin 
Capsicum is the main ingredient in chili peppers that makes them hot. It may be used as an organic 

pesticide to prevent against infestations of ants and termites. It may be applied to grow rooms, walls, 

ceilings, and floors that might be subject to ant and termite infestation. Capsicum oleoresin will also be 

effective against nematodes and a solution containing the compound can be applied into soil to eliminate 

nematodes in soil prior to other cultivation activities.  

 

Castor oil 
Castor oil doesn’t kill animal pests, but it does repel them with great efficiency. It is widely used in organic 

gardens to repel digging and tunneling mammals such as voles, skunks, and squirrels so it has application 

in greenhouses or where only a thin barrier exists between the outdoor environment and the cultivation 

of medical marijuana. It may also be used in a solution and applied to plants as an insect repellant. 

Although nontoxic to plants, it can be dangerous to human health in large quantities. Castor oil has a 

strong, unpleasant taste and smell so minimal and regulated use of castor oil is necessary as to not affect 

the therapeutic value of aromatic compounds natural to medical marijuana.  

 

Citric Acid 
Citric acid is abundant in almost all citrus fruits and plants. It is often extracted and refined in powder form 

from natural orange and lemon components. Citric acid will be used in combination of other organic 

ingredients to create a robust insecticide effective against a wide spectrum of insects. The use of natural 

components like citric acid decreases health risks and limits the amount of chemicals used in IPM 

strategies. 

 

Copper Octanoate 
Copper Octanoate, also known as copper soap, is a form of fixed copper. Fixed copper is one of the oldest 

fungicide and bactericide methodologies employed to control a wide range of plant diseases. Copper 

octanoate is made by combining a soluble copper fertilizer with a naturally occurring fatty acid. The result 
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is a true soap and may be used in diluted concentrations as low as 90 parts per million (ppm). Although 

effective and harmless to plant health, the use of copper octanoate carries some risks of toxicity and 

environmental detriment, however. The use of copper pesticides will be extremely limited and in 

conjunction with strict personal protective equipment protocols because the compound may build up in 

soil and water waste. Excessive concentrations of the heavy metal are lethal to fish, amphibians, reptiles, 

and birds, and can cause liver, kidney and blood disease in humans. 

 

Diatomaceous Earth 
Diatomaceous earth (DE) is a natural pest control agent used in homes, gardens, commercial agriculture, 

pet products, and even food manufacturing. It is a nontoxic powder that is derived from fossilized 

crustaceans called diatoms. The sharp edges of these very small particles cut into the bodies of insects, 

causing them to die of dehydration. DE will be effective against slugs, beetles, fly larvae and mites. The 

Food & Drug Administration lists DE as “Generally Recognized as Safe”. It will be most effective when 

applied as a dry powder to the surface of soil and on leaves. To prevent harm to beneficial organisms such 

as predatory insects, a sheet or cover may be placed on treated plants to exclude beneficial predatory 

insects, then later rinsed off before returning the plant to the general population. 

 

Garlic Oil 
Garlic oil is an effective organic pesticide that will be prepared in combination with other organic 

ingredients to create a potent repellent of aphids, ants, beetles, caterpillars, slugs, termites and whiteflies. 

Garlic oil is nontoxic and safe for use and general handling, though in combination with other chemicals, 

its use and application will be administered by staff wearing appropriate PPE. Garlic oil may be utilized as 

a pesticide in broadcast applications. Foliar spraying of garlic oil, despite its nontoxic nature, will be 

conducted with full attention to PPE and pesticide application procedures. Common pests to medical 

marijuana plants may build rapid immunity to such applications, and the Director of Cultivation will be 

highly selective when assessing pest prevention strategies to combat infestations. 

 

Geranium Oil & Geraniol 
Geraniol is a natural and extremely effective insect repellent, especially against flies and gnats. It is a 

naturally occurring scent ingredient found in various plants, such as the geranium for which it derives its 

name, roses and lemongrass. It is an organic pesticide used in combination with other organic ingredients 

as a foliar application to provide a buffer against pests and to deter insects from infesting medical 

marijuana plants. Geraniol is a biodegradable ingredient that is safe to use and safe for the environment. 

There is no known toxicity to wildlife so it is a commonly recommended organic alternative to DEET, a 

synthetic, manufactured chemical that is toxic to fish birds and aquatic invertebrates. Geranium oil, which 

contains high concentrations of geraniol may be mixed with other natural oils to maximize 

homogenization and to create a spray solution to be applied to plants as an effective insect repellant.  
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Hydrogen Peroxide 
Hydrogen peroxide, a well-known household disinfectant, is also useful in garden practices to control 

microbial pests such as bacteria and fungi that may cause serious plant diseases. Hydrogen peroxide 

biodegrades rapidly and does not cause harm to human or environmental health. In high concentrations 

it is corrosive and a skin irritant and improper storage conditions can result in explosion. Regardless of the 

presumed safety of the chemical, the safe handling and storage of hydrogen peroxide is imperative and 

all staff responsible for handling the substance will wear appropriate PPE. Hydrogen peroxide will be 

applied to sterilize meristems and secondary stems medical marijuana plants before cutting during cloning 

and pruning operations. Garden maintenance equipment such as sheers and trimming scissors will rinsed 

or wiped clean with hydrogen peroxide to mitigate the spread of plant diseases. It is critical that plant 

cuttings and clones remain uninfected. Any clipping or clone originating from a diseased plant also 

contains the disease. If the problem persists, entire varietals could be lost to irreconcilable damages from 

disease. Hydrogen peroxide provides a harmless, effective disinfectant that prevents such losses and 

increases the therapeutic value of cultivated medical marijuana. Hydrogen peroxide will not be used as 

an ingredient in any foliar application. 

 

Lemon Grass Oil 
Lemon grass oil is a naturally occurring insect repellant. Whereas lemon grass oil products are 

commercially available for the application to human skin or dispersed in the atmosphere in the form of 

candles, it is also on the EPA’s list of minimum risk pesticides. It may be combined with other natural 

ingredients to create robust insecticides because it repels insects with great efficiency. The main active 

ingredient in lemon grass oil is geraniol, a compound effective as a standalone insect repellent. 

 

Other Botanic oils 
Botanic oils, such as rosemary, thyme, cinnamon and clove have been demonstrated as extremely 

effective against insects while leaving host plants unaffected by their application. Botanic oil-based 

pesticides are nonpersistent in the environment and biodegrade rapidly. The oils may be combined in 

conjunction with other ingredients and utilized as a broadcast application. It may be sprayed onto the 

leaves of infested plants, often instantly killing infestations. Some botanic oils are also effective against 

bacteria that causes wilt or rot in medical marijuana. The oils are extremely aromatic and act as a repellant 

to many inspect species. Some oils may be skin irritants so their application will be accompanied with 

appropriate PPE and cautionary procedures. 

 

Phosphorous Acid, Mono and Di-Potassium Salts of 
Phosphorus acid and the mono and di-potassium salts of phosphorus acid are also known as phosphonate 

products. Some of these products are registered as fungicides and have explicit recommendations for 

disease control, while others are used specifically as fertilizers. When neutralized with an alkali salt, 

typically potassium hydroxide, the resulting solution, containing mono and di-potassium salts of 

phosphorous acid, are chief active ingredients in several effective fungicides. Most of these fungicides 

have good efficacy for diseases when applied preventatively but poor efficacy when applied post-
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infection. These salts were first used to enhance golf courses and greenways. If any of these salts are 

deemed necessary for application they will be used only before the final transplant of medical marijuana 

plants. 

 

Potassium Laurate 
Potassium laurate is a salt of a fatty acid, also known as a soap. It is derived from lauric acid, a naturally 

occurring, organic and nontoxic oil, commonly derived from coconut oil. Because it is inexpensive to 

produce it is a common ingredient for similar salts such as sodium laurate and sodium lauryl sulfate. These 

insecticidal soaps are used in garden procedures in a way such that the entire plant is wetted. Potassium 

laurate has low mammalian toxicity and considered safe to be used around pets and used in organic 

farming. Insecticidal soap will be an effective treatment for infestations of aphids, spider mites, thrips, 

whiteflies and sawfly larvae. Predatory insects such as lady beetles and predatory mites may be negatively 

affected by using soaps so their use will be limited and regulated as to not interfere with any other pest 

mitigation strategy. Potassium Laurate will only be used prior to final transplant. 

Potasium Sorbate 
Potassium sorbate will be an effective treatment against powdery mildew when used in conjunction with 

other natural ingredients. The Environmental Protection Agency qualifies potassium sorbate as among 

allowable minimum risk pesticide products for non-food use, and its main use is a chemical preservative 

for use in foods as regulated by the Food and Drug Administration. It may be used as a low toxicity 

ingredient in cultivation applications that incorporate botanical oils. Potassium sorbate acts as a 

preservative for beneficial natural ingredients in bottling and helps to retain freshness and shelf life. It is 

commonly mixed with citric acid, garlic oil, and other oils in mildew control applications.  

Pyrethrins 
Pyrethrins are pesticides found naturally in two chrysanthemum flower species. A mixture of six chemicals 

toxic to insects, they are used to control insects. Pyrethrins work by exciting the nervous system of insects 

that ingest or come in contact with them. They are commonly combined with other ingredients to create 

robust fungicides and insecticides. Pyrethrins are applied in a liquid spray solution and sprayed directly on 

the plant where the insects are located. Any application procedure relating to a spray solution will be 

accompanied by procedures employing required PPE and reentry interval signage before use.  

 

Sodium Lauryl Sulfate 
Sodium lauryl sulfate is a detergent-like substance that employs a non-toxic mode of action in controlling 

pests. Exposure is not considered significant and does not create a health risk concern. It has low acute 

mammalian toxicity and no known chronic effects. It is formulated as a ready to use liquid and utilized as 

a wetting agent. As an insecticidal soap its intention is to dehydrate and kill insects. It works effectively 

on mites and aphids. It dissolves in water easily and be sprayed directly onto insects. It biodegrades at a 

rapid rate and listed as a minimum risk pesticide with the EPA. 
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Trichoderma Asperellum Strain ICC 012 
Trichoderma Asperellum Strain ICC 012 is a beneficial bacteria and will be useful for the prevention of 

pathogenic attacks to the root system and collar region of medical marijuana plants. When applied, 

Trichoderma will colonize the soil and roots of host medical marijuana plants and compete with plant-

pathogenic fungi for space and nutrients. Like with bacillus strains, Trichoderma attack cell membranes 

of pathogens with enzymes. The application of Trichoderma strains approved by the Commonwealth for 

the use on medical marijuana plants will be used as a preventative measure, and may be added to 

substrates prior to transplanting to initiate soil colonization, to cuttings as a diluted fertilizer, and may 

also be utilized as component in broadcast applications. 

 

Vegetable Oils 
Corn oil, cottonseed oil, and soybean oil can be combined with other ingredients to kill soft-bodied insects. 

The nonpolar and hydrophobic oil plugs up breathing tubes on insect bodies while other organic 

ingredients administer chemical changes, effectively eradicating pest populations. Unlike petroleum 

based pesticides and fungicides, vegetable oils allow for less strict regulated use and requires less personal 

protective equipment (PPE) to apply on cultivated plants. Because cannabinoids are nonpolar, they easily 

dissolve in oil, so the use of such oils and similar compounds will be strictly limited during flowering stages, 

as to preserve the most therapeutic components of the medical marijuana plant. These oils may originate 

from unknown sources, contain genetically modified ingredients, and/or toxic residual pesticides that 

were used in the cultivation of the crop. Maitri Medicinals management will source these ingredients to 

the best of their ability with strong preference given to certified organic ingredients. 

 

Pesticide Application Schedule and Practice 
The Director of Cultivation will ensure that all prevention and suppression methods are applied for each 

pest occurrence before eradication methods are implemented. If prevention and suppression prove to be 

inadequate, the Director of Cultivation may decide to implement an eradication method. At the time the 

Director of Cultivation decides to implement eradication methods, a Pesticide Application Schedule will 

be created. Responsibilities will be assigned to management personnel and/or support staff that have 

completed the proper training required to apply pesticides. The pesticide application schedule created 

will address when, how, and by whom pesticides will be applied, in addition to specific details of which 

areas and crops require the pesticide application. All pesticide applications included on the schedule will 

be within the guidelines required per the pesticide's label. All pesticide applications made within this 

schedule will be recorded using a Crop Maintenance Log and within business management platforms. The 

pesticide application schedule will be documented and will detail when, how, and by whom pesticides 

were applied. Maitri Medicinals management will be responsible for cross-referencing the pesticide 

application schedule with entries made in the Crop Maintenance Log throughout all pesticide application 

activities to ensure the schedule was followed accordingly, and for any necessary adjustments made in a 

timely fashion to ensure the pesticide application schedule is followed as intended. 

Before considering spraying or applying any pesticide to plants infested with populations of insects, 

grower/processor staff responsible for the daily maintenance of medical marijuana plants will apply 
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pressurized water to force bugs and eggs off of plant stems and leaves. Manual pest control will always 

be preferred to chemical applications in pursuit of maximizing the therapeutic value of medical marijuana 

and minimizing risks to human health and public safety. If acute insect infestations are discovered, staff 

will pick off affected leaves and stems, and immediately dispose of the material in a closed container to 

mitigate the spread of the pest. Grower/processor staff will alert grower/processor management of any 

pest occurrence and document their findings in business management platforms. Any actions taken to 

mitigate a verified occurrence of a pest infestation will be documented in Crop Maintenance Logs and 

reviewed by grower/processor management to calculate future pest resolution actions. 

 

Pesticide Use and Selection 
When pesticide use is deemed necessary by grower/processor management, Maitri Medicinals will 

require a well-qualified staff member who has completed sufficient training to apply pesticides to infected 

or infested plants. The company will only use pesticides registered with DOH and that appear on the 

Department of Agriculture (DOA) approved list of pesticides applicable for the use on medical marijuana 

plants. This list is made available as Appendix A. Acceptable Pesticide Active Ingredients of Use in the DOH 

medical marijuana regulations Chapter 1151. Grower/processor management will also reference the EPA 

Active Ingredients Eligible for Minimum Risk Pesticide Products list, in order to identify pesticides that 

pose minimal risk to human or environmental health. The EPA list details label display names, chemical 

names, CAS numbers, specifications, and whether the product is allowed for nonfood or food use.  

All products used within every Maitri Medicinals facility will be accompanied by corresponding Material 

Safety Data Sheets (MSDS). These documents will be made available to employees to reference 

manufacturer use recommendations and made accessible to fire department officials upon entry. Written 

application procedures and proper training relevant to the proper storage of MSDS documentation will 

be routinely updated to accommodate the use of new products and will be provided by the Director of 

Cultivation to all agents involved with any pesticide application. 

 

Recordkeeping 
Grower/Processor management will maintain sufficient crop maintenance records regarding pesticide 

application and storage utilizing business management platforms and cloud based logs, such as the Crop 

Maintenance Log. A Crop Maintenance Log will include steps taken to protect and maintain crops, 

including, at a minimum, a record of all pesticides, herbicides, insecticides, or fungicides used on each 

crop and a record of all crop inputs including: date of application, individual making the application, 

product applied, section and square footage of area receiving the application, amount of product applied, 

and a copy of the label of the applied product.  

When a substance is utilized to prevent or control pests, Crop Maintenance Logs will be updated to reflect 

the use of such substances and methods of application. The record will include a list of all measures taken 

to prevent contact of the organically produced products or ingredients with the substance used. The 

Director of Cultivation will ensure the accuracy of Crop Maintenance Log entries by auditing all entries 

weekly, and investigating any usual reports or patterns. 
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C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

 

 

Overview 
Maitri Medicinals will employ a comprehensive and robust cultivation plan that includes detailed 

procedures and quality standards that are required for the successful cultivation of medical marijuana. 

The plan will include worker/handler safety and sanitation standards, garden cultural best practices, 

environmental monitoring, and cultivation methodologies. The plan will provide for Maitri Medicinals’ 

approach to cultivating medical marijuana as it pertains to the Medical Marijuana Act, specifically §§ 

1151.21-1151.44 Growers/Processors, and Appendix A, Acceptable Pesticide Active Ingredients for Use. 

Maitri Medicinals’ cultivation plan will comply specifically with §1151.27 Requirements for Growing and 

Processing Medical Marijuana and employees will be trained on the inclusion of growing mediums, 

lighting strategies, nutrient practices, integrated pest management (IPM), and routine maintenance of 

immature medical marijuana plants and mature medical marijuana plants into standardized cultivation 

operations.  

Maitri Medicinals will implement cultivation methodologies that do not utilize chemicals or contaminants 

that are harmful to the health of humans, the environment, or pose a risk to public safety. All staff will be 

properly trained and routinely examined to ensure competency and adherence to regulatory policy. Maitri 

Medicinals will implement sustainable, waste minimizing practices whenever possible and develop a 

strong working relationship with authorized waste disposal companies to ensure all waste is disposed of 

in a safe and secure manner. Maitri Medicinals will produce consistent and predictable yields of medical 

marijuana and enhance the therapeutic qualities of medical marijuana through rehearsed cultivation 

practices. Strict documentation related to the cultivation of medical marijuana will be kept to monitor 

valuable operation information and data for business management. Maitri Medicinals will be transparent 

and make all documentation available to authorized parties including the Pennsylvania Department of 

Health (DOH) and local law enforcement officials.  

Sanitation 
Maitri Medicinals will properly maintain the sanitation and sterilization of all facility spaces, surfaces, and 

equipment. Sanitation will be monitored by daily routines, monthly inspections, and annual audits. Maitri 

Medicinals management will monitor facility sanitation using checklists and documentation that details 

actions taken to clean, repair, replace, and otherwise maintain garden equipment. Additional provisions 

regarding sanitation, quality control, testing practices, and worker safety standards will be detailed in 

company policies along with detailed environmental monitoring standard operating procedures. 
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Company Lead Cultivators, (LC) will monitor the health of all cultivation employees. LC will follow 

Commonwealth administrative sanitation and safety requirements, and in the event LC believes an 

employee is ill, they will terminate the employee’s shift immediately. Workers returning to work from 

illness recovery will be required to produce a physician’s release to work if the worker is still suspected by 

LC to be ill. Employees will be outfitted in coverall uniforms that will be kept on site and washed in hot 

water and bleach to remove all filth and pests. Hairnets, beard nets, and particular attention to personal 

hygiene will be instrumental to facilitating facility cleanliness.  

A cleaning area will be included in facility designs to facilitate the sanitation of all cultivation equipment 

such as cultivation containers and trays. Nutrient delivery systems will be flushed with hydrogen peroxide 

and scrubbed. The cleaning area will be equipped with a stainless steel three (3)-stage industrial sink and 

stainless drying benches. Employees will wear appropriate personal protective equipment (PPE) including 

coveralls, rubber gloves, shoe coverings, and safety glasses. Sinks will be located near floor drains, along 

with a push-operated squeegee to move water toward the drain. Floors will be finished with a commercial 

epoxy that prevents seepage. Walls will be fitted with fiber reinforced plastic (FRP) panels - a smooth, 

antimicrobial finish that enables easy cleaning. Work areas will be cleansed daily. All floors, walls, 

cultivation rooms, door knobs, door jams, and work area surfaces will be subject to weekly sanitation 

procedures that include sweeping, vacuuming, moping, and disinfecting with environmentally safe 

solutions. Cultivation rooms will undergo regular cleaning procedures, especially after harvesting and 

before plant reloading, to ensure the maximum amount of surfaces are cleaned, and to prevent plant 

exposure to sanitizing solutions.  

Products requiring specialized storage, such as fertilizers, cleaning products, fungicides, pesticides and 

additives, will be kept in lockable fire-safe chemical storage closets that meet or exceed National Fire 

Protection Association (NFPA) and Occupational Safety and Health Administration (OSHA) requirements. 

Every product stored inside closets will have a material safety data sheet (MSDS) kept in a folder on site 

at entrances of the facility and made easily accessible to emergency personnel. Chemical spill kits will be 

kept near locked storage closets. 

 

Grow Media 
Maitri Medicinals will implement biologic and biodynamic farming methodologies. Biodynamic and 

biologic farming methods include the application of bacterial compost, fungal compost, trace minerals 

such as rock dust, compost tea, worm castings, and other biologic agents that inject beneficial bacteria, 

fungi and other microorganisms into the soil to ensure that the medical marijuana plants thrive. Robust, 

healthy, living soil that is rich in beneficial microbes and enzymes stimulates root development and 

bolsters naturally occurring immune systems within medical marijuana plants. This process, also termed 

the soil food web, allows medical marijuana roots and plants to grow natural pest repellants, in the form 

of patient-therapeutic terpenes and cannabinoids, unabated and self-resistant to disease, molds, and 

insect infestations. Therefore, efficient grow media will produce lush and hearty plants that require 

minimal pesticide application. The grow media will contain no contaminants or impurities that will cause 

detriment to the environment. The media will be stored on site, rinsed, and composted for future use. 

The compost - also termed living soil - contains no medical marijuana or psychoactive residue from garden 

operations, but rather is composed of invaluable beneficial biological organisms that increase the vitality 
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of medical marijuana plants. The living components of soil serve as cost reducing and sustainable 

substitutes for additives such as root inoculants, synthetic fertilizer salts, and pesticides. The minimal use 

of these additives is foundational to the operation of growing procedures because biodynamic farming is 

cost effective, labor reducing, and enhances the therapeutic quality of medical marijuana plants. Soil may 

be amended with coco coir, an abundant fibrous byproduct from the coconut water/milk industry. The 

light and airy coco coir fiber will be amended into living soil to increase drainage and enhance oxygen 

access to roots. Perlite, a pulverized form of volcanic obsidian with extremely low density and used to 

increase oxygen to root systems and enhance drainage, will also be added to the grow media. Media will 

be composed of ½ living soil (re-composted accumulative grow media), ¼ perlite, and ¼ coco coir. The 

media will be cultivated and then composted post-harvest. Root matter, coco coir, perlite and soil will be 

decomposed via aerobic composting, incorporating oxygen into the material to break down matter 

through stirring and sufficient access to circulating air. The media will be recycled and composted in the 

dirt mixing and storage area. 

Designated Cultivation Areas 
Maitri Medicinals will cultivate the maximum amount of medical marijuana plants that facility resources 
may allow. Designated cultivation areas will be limited access areas and will be restricted to authorized 
individuals responsible for the maintenance and care of medical marijuana plants. The grower/processor 
facility will be divided into cultivation and processing sections. Within the cultivation section, there will 
be separate rooms specific to propagating, vegetating, flowering, breeding, and harvesting of medical 
marijuana plants. A tissue culture lab will be maintained in order to preserve the medical marijuana plant 
genetics that Maitri Medicinals utilizes for production. The lab will provide the capability for Maitri 
Medicinals to replace and rotate the Mother plants used for asexual replication when they begin to lose 
vigor. This is an import aspect of Maitri Medicinals approach to maintaining product consistency over 
time. Cultivation rooms will have anti-microbial surfaces as walls, ceilings and floors, and will contain 
adjustable and dimmable lighting fixtures hung securely from structurally sound rafters. Tables, trays, 
oscillating fans, and the equipment necessary for their structural operation including cords, clamps, and 
pulleys will also be safely secured. 
 
A vertical rack growing system will be deployed for use in the cloning, vegetative, and flowering rooms to 
maximize space and electrical efficiency, as well as maximize the output of the facility to meet market 
share demand. Figure 1 displays an example of the vertical growing system that will be deployed by Maitri 
Medicinals. 
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Figure 1 – Vertical LED growing system (Photo courtesy of HybridTech) 

 
Tables and trays will be arranged in a way that increases the efficiency of cultivation operations. Three (3) 
- gallon buckets containing medical marijuana grow media and medical marijuana plants will be arranged 
under adjustable lights, on sterilized tables or trays, in a manner that maximizes the amount of uniform 
light plants may receive. Each four square feet (4 ft2) of applicable cultivation space will contain a range 
of 9-16 potted plants. This plant count range will be customized to the growth expression of each plant, 
which varies from cultivar to cultivar. Rows or clusters of plants will be maintained in a manner that 
ensures safe and easy access to each plant, and in consideration of fire safety requirements. Aisles 
designated for employee foot traffic will remain no less than three feet (3 ft.) wide. Cultivation areas will 
be maintained and sanitized as it pertains to a United States Department of Agriculture (USDA) Controlled 
Environment Horticultural Facility (CEF).  
 

Integrated Pest Management, IPM 
A critical component of the sustainable cultivation practices at Maitri Medicinals will be Integrated Pest 

Management (IPM). IPM is the term given to the wide spectrum of preventative and diligent response 

measures related to pest management. Pests, for the purpose of cultivating medical marijuana, may be 

defined as any cultivation anomalies, including plant malnourishment, disease, insect infestation, mold, 

fungus or any other unfavorable variable growing condition. The successful implementation of IPM begins 

with regulated and sanitary environmental conditions. The strict monitoring of environmental health is 

imperative to ensure consistent and predictable yields of medical marijuana. Indicators of cultivation 

environmental health include temperature, humidity, sanitation, airflow, light, nutrition, and water. These 

indicators are variable and will be adjusted by cultivation employees to ensure the consistent production 

of medical marijuana. Maitri Medicinals will employ several tools to aid the collection and monitoring of 

garden conditions pursuant to preventing any infestation or pestilence. 
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Manicuring Cultivated Plants 
The health and vigor of medical marijuana plants in the process of cultivation is dependent on the amount 

of light and nutrients that can be supplied to each leaf, branch, and flower. Thus, garden employees will 

aggressively and routinely prune plants to enhance photosynthesis. Pruning will be conducted on medical 

marijuana plants twenty-four (24) inches tall and at least bi-weekly through the cultivation cycle 

thereafter. Up to thirty to forty percent (30-40%) of foliar growth, from the top and bottom of plants, may 

be removed at the peak of vegetative growth. Manicuring plants to maintain consistent access to light 

and airflow is among the most critical components of medical marijuana cultivation. Height or girth 

irregularities among crops result in inconsistent shading, temperatures, and nutrient uptake. A well-

manicured cultivated plant will show symmetrical growth outwards and upwards, demonstrate several 

flowering sites, and be free of clutter around the stem and collar regions of the plant near the soil surface. 

Allowing the free flow of air above the soil and beneath the understory will facilitate consistent 

temperatures and disallow insects and pathogens to accumulate. Fallen leaves, pruned branches, and 

otherwise removed plant material from cultivation spaces will be disposed of as medical marijuana waste 

as required by § 1151.40 Management and Disposal of Medical Marijuana Waste, and in a manner that 

isolates the material from exposure to other cultivation zones and cultivated medical marijuana plants.  

Plant Propagation 
Propagation is the process of creating new medical marijuana plants from existing plants in the forms of 

seeds or clones. The process is conducted in such a manner as to maximize the traits of the existing plant, 

or in the case of seeds, combining desired traits of existing medical marijuana plants to create a new 

varietal, or strain, that may provide specific therapeutic relief for targeted qualifying medical conditions. 

All propagation material will be properly identified by genus, species, variety, and chemotype. A 

chemotype is a chemically distinct entity in a plant with differences in the composition of secondary 

metabolites. LC will ensure that all propagated plants are traceable to their origin and are free of pests 

and disease.  

Cutting female plants, also known as mother plants, to create rooting meristems, known as clones, will be 

the primary method of propagation within Maitri Medicinals. Mother plants will be selected by identifying 

and isolating plants that exhibit desired characteristics, including growth vigor, plant strength, aromatics, 

and positive reaction to preventative pest solutions and nutrient schedules. Clones may be cut from 

multiple plants of the same varietal, and the mother plants will be allowed to flower to maturity and be 

harvested. Mother plants that lose vigor over time or witness drift in their genetic markers after regular 

testing will be replaced with identical genetic material from the tissue culture lab. These mothers will be 

utilized for propagation until they lose vigor and the process of replacement is subsequently repeated. 

LC will evaluate all propagation material to ensure it is free of pests and diseases as necessary to guarantee 

the healthy growth of the plants. All propagation procedures will be conducted in a manner that 

maximizes facility sanitation, process sterilization, and resource efficiency. All propagation procedures will 

be conducted in a sanitary environment with sterilized equipment. Employees responsible for the 

propagation of medical marijuana plants from seed, clone, tissue culture, or any other means, will keep 

accurate records to enter into the electronic tracking system and business management platforms. 

Training related to propagation will include how to assess and select mother plants, how to prepare the 
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equipment and procedures for the cutting of clones, procedures for applying rooting hormones, 

transplanting propagated plants, and the daily observation, care and monitoring of propagated plants.  

Clones will be cut from mother plant meristems, treated with a hormone root stimulant, placed in a 

nutrient-solution soaked Rockwool cube, transferred from the propagation area to an isolated area 

conspicuously marked for the cultivation of immature plants, and maintained in specific environmental 

conditions. IBA is the most common of these root hormone stimulants and is listed in the Act, Appendix 

A. Acceptable Pesticide Active Ingredients for Use approved list. Clone-root development will be 

maximized by clipping the tips of vegetative leaves and storing the plants in a closed container that 

regulates the amount of water new roots are exposed to at a given time. This container, known as a clone 

dome, acts as a miniature greenhouse with a clear, vented plastic cover that enforces high humidity and 

consistently warm atmospheric and water temperatures. Clone domes will be labeled of their contents 

and maintained with exposure to 18-hours per day of fluorescent lighting. Propagated plants will be 

maintained as such until visible roots protrude the Rockwool cube. The clones will then be considered 

vegetative maturing plants, whereby they are transplanted into growing media and maintained with 

regulated environmental conditions. 

Transplanting 
Medical marijuana plants will require transplanting throughout the cultivation cycle. Clones and/or 

seedlings will be placed in Rockwool cubes to facilitate root development. Then, once new vegetative 

growth is evident on propagated plants, they will be transplanted into small containers of coco enhanced 

with natural growth additives to facilitate consistent and rapid nutrient absorption and oxygen exposure.  

Maturing plants will again be transplanted when plants reach approximately twelve (12) inches in height 

or width to a one (1) gallon pot filled of Nitrogen-rich grow mediums to further facilitate vegetative 

growth. Finally, before transitioning to the flowering phase, which will be artificially induced by limiting 

the plants to no more than twelve (12) hours of light per day, mature vegetative plants will be 

transplanted into (3) gallon pots of nutrient-rich living soil mix to facilitate rapid and robust medical 

marijuana flower production.  

Temperature and Humidity Monitoring 
Thermostats and humidifiers will be automated and programed according to LC instructions to replicate 

natural growth conditions. LC will develop and alter temperature management procedures according to 

the needs of cultivated plants. Daytime and nighttime temperatures and relative humidity (rH), will be 

monitored and displayed in graphical interfaces that exhibit real-time changes. This multipoint 

temperature and rH monitoring system will check temperatures and rH at multiple locations and around 

the facility. Data collection nodes will be placed at canopy height within several cultivation spaces to 

ensure consistent conditions, and thermometers will be placed in water reservoirs to ensure the 

temperature of water is suitable for mixing nutrients and applying to cultivated medical marijuana plants. 

LC will develop heating and cooling procedures, monitor consistent problem locations, and develop 

threshold rH and temperatures that will provide for the consistent and successful operation of the 

cultivation facility. Temperatures within cultivation facilities will be kept between sixty-five and eighty 

degrees Fahrenheit (65-80ºF), and rH held between forty and fifty percent (40%-50%). 
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Lighting Technologies 
Maitri Medicinals will employ light emitting diodes (LEDs) in two (2) specific cultivation phases. Plants 

undergoing vegetative and flowering growth will be exposed to full spectrum LED fixtures. This lighting 

methodology represents the most advanced technology available to mimic the photosynthetically active 

radiation (PAR) spectrum produced by the sun. Cutting edge LED lighting technology will allow Maitri 

Medicinals precise control over the amount of light received by medical marijuana plants throughout their 

life-cycle, down to a single watt. During vegetative growth, plants will be exposed to LED lights producing 

an average of 455 micromoles per square meter per second. Conversely, plants undergoing flowering 

growth will be exposed to LED lights producing an average of 909 micromoles per square meter per 

second. The use of white light in the form of Compact fluorescent lights (CFL) will be implemented in the 

propagation phase of cultivation. Maitri Medicinals will utilize CFL in the form of T8 lights for propagation 

and cloning. 

Lighting strategies will differ among various cultivation phases. Propagating plants will receive no less than 

eighteen (18) hours of direct light exposure per day. Immature or maturing vegetative medical marijuana 

plants will receive no less than eighteen (18) hours of direct light exposure per day. Mature, flowering 

plants will receive no more than twelve (12) hours of light exposure per day. Lighting technologies will be 

installed and maintained in a manner that maximizes canopy space. Light will be equally dispersed among 

the grow space, facilitating predictable and consistent yields of therapeutic components of the medical 

marijuana plant. The innovative LED lighting technology will create a more even canopy and reduce the 

occurrence of hot spots, or regions of the cultivation space that receive more light than others. Lights will 

be hung from secure rafters or installed hooks in strategic locations around cultivation spaces at 

adjustable heights. Timers will be implemented and programed to specify lighting exposure to unique 

cultivation spaces. The LED fixtures will be inspected monthly by measuring for wavelength drift and a 

decrease in flux. All lighting fixtures will be cleaned with anti-static cloths and a 1:10 rubbing alcohol to 

water solution. Maitri Medicinals will maintain meticulous records of the cleaning and changing of all 

lighting fixtures. Materials such as expired LED fixtures and other unique recyclables will be isolated and 

kept separate from other forms of waste in the designated waste disposal area within the facility pursuant 

to § 1151.40, Management and disposal of medical marijuana waste. 

Water Management 
Garden employees will ensure that watering of medical marijuana plants is done routinely, according to 

a predetermined schedule, and/or with special directions given by LC related to the liquid application of 

nutrients and watering. Municipal water will be treated by a reverse-osmosis (RO) system, and contained 

in five-hundred (500) gallon tanks clearly labeled as water (H2O), and will be stored at ambient 

temperature and chilled to 60ºF before being applied to grow media. Water level and quality will be under 

continuous monitoring by business management platforms. Maitri Medicinals will recycle spent nutrients 

by filtering them through RO water and shocking it with hydrogen peroxide. Liquid waste will be 

monitored for solid waste residual, pH and PPM to ensure compliance with local, Federal and 

Commonwealth requirements, and in accordance with The Clean Streams Law (35 P.S. §§ 691.1—

691.1001) and 25 Pa. Code Chapter 92a (relating to National Pollutant Discharge Elimination System 

Permitting, Monitoring, and Compliance).  
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Water for the cultivation of medical marijuana will contain the necessary nutrients that plants require to 

produce abundant amounts of therapeutic components of the medical marijuana plant. Liquid and solid 

nutrients will be added to existing water in large reservoirs clearly marked for the exclusive use of liquid 

nutrient solutions. The contents of water reservoirs will be mixed thoroughly using an instrument specific 

to the duty of mixing nutrients, and aerated using air stones and air pumps. Garden employees will be 

instructed to only mix nutrients within certain parameters relating to water temperature, pH, and 

concentrated volumes. Liquid nutrients will require specific equipment to incorporate them into water – 

graduated cylinders, funnels, and pipettes will be regularly used, maintained and washed. 

Garden employees involved in the application of nutrients and garden watering will wear appropriate PPE 

and maintain worker safety standards by ensuring minimal seepage onto footpaths or floor spaces not 

intended for the cultivation of medical marijuana. A multi-use shop vacuum will be used to clean up spilt 

water, prepared solutions of liquid nutrients, fallen leaves, and grow media. Garden employees will 

maintain that all surfaces and floors remain dry and no standing water will remain after any watering 

procedure or application of liquid nutrients. 

The amount of water a plant will receive will be determined by its age and phase of cultivation. The grow 

media will be kept very moist at all times during seed germination and clone propagation. When seedlings 

or clones are established, the top layer of the grow media will be allowed to dry slightly between watering 

to ensure roots are provided with fresh oxygen. While plants are maturing, two inches of soil will be 

allowed to dry before subsequent watering, ideally about 24 hours. Plants that demonstrate wilting leaves 

will be considered under-watered and will be considered under environmental stress. This phenomenon, 

as well as over-watering, is to be avoided so the strict observation of water uptake and transpiration of 

water is critical. Some species of medical marijuana plants will exhibit different rates of nutrient and water 

absorption. Replicable, consistent watering procedures will produce data to determine appropriate 

feeding and watering schedules.  

Air Flow and Ventilation 
Significant air circulation will provide cultivated medical marijuana plants with oxygen and carbon dioxide 

(CO2). Oscillating fans will be used to mix and move air surrounding cultivated medical marijuana plants 

to aid the release and uptake of oxygen and CO2 through the stomata of the leaves. Fans also help regulate 

the rH of cultivation spaces. Maintaining consistent rH stimulates greater vertical growth and broader 

leaves to absorb as much light as possible. Consistent and strong airflow allows transpiration to circulate 

and be removed from cultivation areas. Air temperature will be controlled with commercial air 

conditioners and water-cooled chillers will be used to reduce the energy footprint of the air conditioners. 

Dehumidification systems will be run continually. The dehumidifier discharge water will be captured and 

cycled through our reverse osmosis (RO) system to reduce the demand on municipal water sources. 

CO2 enrichment will be sustained at one thousand parts per million (1000 ppm) when applied to 

cultivation rooms. Carbon dioxide (CO2) will be supplemented through one thousand pound (1000 lb.) 

tanks in cultivation areas to assist with photosynthesis and to enhance rapid foliation. CO2 gas will be 

supplied by a designated gas supply company and transferred from gas company trucks to Maitri 

Medicinals facility tanks via exterior-accessed piping as to prevent unauthorized access from gas company 

representatives. CO2 and other environmental conditions will be monitored using a digital environmental 

controller. The device may be optimized to monitor temperature, humidity, CO2, and lighting systems 
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within limited access cultivation areas. All parameters will be automated, auto-logged, and available for 

review by company management. Alarms will be installed throughout the facility to warn of excessive 

levels of CO2. Emergency shutoff valves will be installed for tanks and employees will be trained in the 

use of CO2 and emergency evacuation procedures.  

Exhaust fans will work in conjunction with carbon filters in garden cultivation areas. Carbon will act as a 

sponge for contaminants and odors that would otherwise permeate cultivation areas. Fans will also be 

utilized to mitigate odors that may exude from the facility structure and be observed by the public. All air-

intake from the natural environment and originating outside of the cultivation facility will be filtered using 

high-efficiency particulate arresting (HEPA)-enabled intake fans. HEPA filters will help eliminate 

particulates from the regulated atmosphere within cultivation areas. HEPA filters will be attached to inline 

fans designed to intake and distribute air throughout the facility and will be regularly maintained for 

quality assurance.  

Nutrient Practice 
All Maitri Medicinals personnel will be sufficiently trained in laboratory safety, chemical handling and 

disposal via written company procedures. Resources pertaining to this education will be available 

throughout the facility in the form of posters, graphics, and diagrams. Employees will be trained on various 

nutrients, circulation of solutions, oxygen enrichment, compost tea solutions, and cooling mechanisms. 

Nutrient additives will be used with strict adherence to manufacturer recommendations and adjustments 

will be made to compensate for environmental conditions, varietals of medical marijuana cultivated, and 

cultivation phases.  

Although NPK ratios will vary between strains and environmental conditions, the scheduling of nutrients 

will be calculated according to growth phase. Propagating plants such as clones and seedlings will receive 

very limited nutrition via liquid fertilizer application. Plants in the vegetative stage, that is all maturing 

plants subjected to greater than twelve (12) hours of light per day, will generally receive liquid fertilizer 

NPK ratios of 2-1-2, CO2 and trace element (Ca, Mg, Si) enrichment. Meanwhile, flowering plants will be 

fed an NPK ratio of 1-1-2 to begin flowering, and 0-1-2 as flowers mature. Finally, plants will be watered 

with no additional nutrients for the last two (2) weeks of cultivation. This stage, termed the flush, is 

intended to rid the media of all metals, fertilizers and other additives that may be present. Flushing grow 

media with clean, cold water, at the end of cultivation hastens the plant’s starvation and accelerates 

flower ripening. Garden employees will ensure that runoff during the flush stage of cultivation meets 

specific parameters, including determined PPM ranges.  

Record Keeping 
Maitri Medicinals will utilize a computer-operated analytical fertigation system with multiple ports for 
custom nutrient solution mixing and other growth additive additions. PPM, pH, nutrient concentrations, 
and flow rates will be continuously monitored and adjusted with feedback loops. All system data will be 
auto-logged and can be accessed remotely by company management. The analytical fertigation system 
will be equipped with operations and database management software. LC, assistant cultivators, and 
designated quality control officials will independently review the database, backup and correct 
errors/oversights, and make necessary adjustments. In the event of primary system failure, trained 
personnel with manual meters will test pH, PPM and macronutrients daily, record data, and make 
adjustments. LC and assistant gardeners will conduct reviews of the following systems and report 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

 

Nutrient Application 
Nutrients will be administered to plants throughout the cultivation cycle via compost tea. Because living 
soil retains water at a greater rate than other grow media like clay hydroton balls, or coco coir, watering 
will be conducted gradually, through controlled drip fertigation. Grow media will be kept moist and 
nutrients will be consistently delivered to plant root systems throughout all phases of cultivation. 
Nutrient applications will cease two (2) weeks prior to harvesting in order to flush trace minerals, salts 
and other compounds from medical marijuana plant cells, rendering a clean crop free of contaminants 
with enhanced condition-specific therapeutic qualities.  
 
Compost and other naturally derived growth additives will be combined in fine-mesh bags and placed 
in prepared water reservoirs. Air stones and pumps will be utilized to mix oxygen with the nutrient 
water solution for up to 72 hours prior to application. Agitation of the compost tea allows 
microorganisms to activate and reproduce, greater enhancing the growth of medical marijuana roots 
and plants. Compost teas will include sufficient macronutrients to sustain rapid growth of medical 
marijuana plants, and will enhance the food web within the living soil by feeding microorganisms 
present within the grow media substantial quantities of micronutrients and minerals.  
 
Maitri Medicinals will implement variations of the Hoagland solution. Developed in the late 1930’s, the 
hydroponic nutrient solution comprised of essential elements is still the most scientifically accepted 
methodology for the basic nourishment of plants to this day. The formula has been continually refined 
since its inception but still acts as a standard nourishment regimen. The original formula is as follows:  

 

• N 210 ppm 

• K 235 ppm 

• Ca 200 ppm 

• P 31 ppm 

• S 64 ppm 

• Mg 48 ppm 

• B 0.5 ppm 

• Fe 1 to 5 ppm 

• Mn 0.5 ppm 
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• Zn 0.05 ppm 

• Cu 0.02 ppm 

• Mo 0.01 ppm 

 

The solution is designed to be administered for one (1) week, or seven (7) days and replaced with 
nutrients satisfying the prescribed levels. The nutrient solution will be mild enough for use on cuttings 
and clones and also strong enough for nitrophilic plants such as mature medical marijuana a plants.  
Maitri Medicinals will utilize the Hoagland’s Solution in various modified schedules. The company plans 
to utilize commercially available fertilizer preparations. Nutrients prepared in bottled solutions will 
include the fifteen (15) essential elements necessary for plant growth. Hydrogen, carbon, and oxygen 
will be sufficiently provided by air and water. Other essential nutrients include: 

 

Primary Macronutrients: 

• Nitrogen (N) 

• Phosphorus (P) 

• Potassium (K) 

 

Secondary Macronutrients: 

• Calcium (Ca) 

• Sulphur (S) 

• Magnesium (Mg) 

• Silicon (Si) 

 

Micronutrients: 

• Chlorine (Cl) 

• Iron (Fe) 

• Boron (B) 

• Manganese (Mn) 

• Sodium (Na) 

• Zinc (Zn) 

• Copper (Cu) 

• Nickel (Ni) 

• Molybdenum (Mo) 
 

Growth Additives 
 

Indole-3-Butryic Acid (IBA) 
Indole-3-Butryic Acid (IBA) is used to initiate plant tissue etiolation, or forcing new shoot growth under 
conditions of heavy shade, during the rooting phase. IBA is used in very small amounts to jumpstart the 
rooting process. It will be utilized during the propagation phase by dipping cuttings into a solution of 
IBA and reverse osmosis filtered water for just six (6) seconds to jumpstart the rooting process. 
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Arbuscular endomycorrhizal species (Glomeromycota) 
Arbuscular mycorrhizal (AM) species Glomeromycota are among the most common soil 
microorganisms associated with most plant species, including medical marijuana. Glomeromycota 
draws carbohydrates from the plant while they send hyphal taps into the roots of plants, effectively 
acting as an extended root system and improving mineral uptake by the plant roots. These fungi are 
beneficial in their ability to assist the plant in its utilization of available nutrients. Since growth is limited 
by the supply of the least available nutrient, these fungi provide an invaluable service to the plant and 
help maximize the value of fertilizer products and reduce waste.  
 

Hydrogen Peroxide 
Hydrogen Peroxide, which is an approved pesticide per Appendix A. Acceptable Pesticide Active 
Ingredients for Use, is used primarily in sanitizing applications to maintain cleanliness of standing 
reverse osmosis filtered water and for cleaning hydroponic equipment. Hydrogen peroxide can be used 
to clean roots of pathogenic fungi, oomycetes and algae. Solutions of hydrogen peroxide are diluted to 
twenty-five percent (25%) strength and is completely harmless after it has reacted with water for a few 
minutes. Hydrogen peroxide is caustic and may cause burns, so employees will be required to wear 
appropriate personal protective equipment (PPE) and adhere to strict handling and storage protocols. 
 

Auxins 
Auxins are naturally occurring compounds in all plants. They are responsible for plant growth response 
behavior, called tropisms. Auxins facilitate many plant responses to environmental conditions such as 
light (geotropism), temperature (thermotropism), touching (thigmotropism), chemicals 
(chemotropism) etc. Auxins promote cell division and growth by supporting callus induction. Plants 
benefit from auxins and show greater elasticity and flexibility within stems and branches.   
 

Cytokinins 
Cytokinins are involved in many plant processes, including cell division, chloroplast maturation, and cell 
enlargemtn. It regulates cell division and determines developmental processes of plants including 
rooting, fruiting, stem elongation, sexual expression. Cytokinins will be used to stimulate branching in 
medical marijuana plants.  
 

Giberellins 
Giberellins regulate plant height and stimulate seed germination. Maitri Medicinals will use gibberellins 
during the germination phase of cultivation. Application during this cultivation phase has demonstrated 
the induction of polyploidy in plants, a condition whereby the medical marijuana plant contains more 
than two pairs of homologous chromosomes. Polyploidal medical marijuana plants will contain twice 
as many genes as traditional plants and dominant genes will more effectively mask the recessive genes. 
This will enable the plant to super-express certain characteristics that enhance the therapeutic quality 
of medical marijuana, i.e. enormous flowering colas of cannabinoid and terpene rich buds.  
 

Jasmonic Acid 
Jasmonic acid is produced in response to fatty acid amides present in insect saliva. JA regulates plant 
defense mechanisms, of which THC is thought to be one. Maitri Medicinals will experiment with fatty 
acid amides in the hopes of stimulating the plant’s natural production of beneficial compounds. 
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Jasmonic acid acts as a false indicator to plants that their leaves are being consumed by insects. When 
exposed to jasmonic acid, medical marijuana plants will increase the production of therapeutic 
cannabinoids and terpenes, which also act as natural defense mechanisms against the perceived pests.  
 

Abscisic acid 
Abscisic acid (ABA) will be useful in preventing the unwanted germination of seeds. The ratio of ABA to 
gibberellic acid (GA) determines when a seed will germinate. A high ration will inhibit germination, 
while ABA deficient seeds will often germinate early or even before separation from the mother plant 
(vivipary). Maitri Medicinals will experiment with seed storage and germination conditions using 
various ABA:GA ratios.  
 

Ethylene 
Ethylene is a gaseous signaling molecule that serves as a hormone in plants. It acts throughout the 
lifecycle of plants by stimulating or regulating the ripening of fruit, the opening of flowers, and the 
abscission, or shedding of leaves. Ethylene is a root growth accelerator and regulates the plant’s 
production of auxins, especially in the root zone, enabling faster and greater root growth and root 
differentiation.  There are no adverse effects to human health associated with the use of ethylene gas.   
 

Humic Acid 
Humic acids are major organic constituents of soil.  Produced by the biodegradation fo dead organic 
matter, it isn’t necessarily one acid but rather a combination of many acids that function in a similar 
manner. Humic acid will be used as a soil supplement in cultivating medical marijuana until living soil 
develops sufficient levels to sustain future cultivation. Humic acids are naturally derived and liquid 
concentrations may be added to compost teas or other water soluble nutrient applications. 
 

Molasses 
Molasses may be combined with other water soluble nutrients to form a robust compost tea. 
Molasses is used in cultivation applications to provide microorganisms present in the soil and in 
compost the energy to reproduce. Molasses is rich in plant nutrients, but mainly acts as a 
carbohydrate source for organisms within the soil. Molasses also reduces salt and pathogen build up 
and acts as a water soluble supplement that provides macro and micro nutrients.  
 

Kelp 
Organic kelp fertilizer is derived from seaweed and is an excellent source of over seventy vitamins and 
minerals. A great nutritional supplement for humans, it is also utilized heavily in organic agriculture. 
Kelp has an NPK ratio of 1-0-4 and accelerates medical marijuana plant growth especially during the 
flowering state of cultivation. Kelp contains significant amounts of auxins, gibberellins and cytokinins, 
hormones that regulate how plant cells function, develop, and differentiate each other. 
 

Fish Hydrolysate 
Fish hydrolysate is composed of ground fish meal and liquefied to form an extremely nitrogen rich 
organic fertile. While it is rich in nitrogen that supports foliar growth of medical marijuana plants, fish 
hydrolysate also acts as a food for microorganisms within living soil. Fungi and bacteria feed on the 
enzymes and proteins within the fish hydrolysate and reproduce to enhance activity in the food web 
within the soil. The microorganisms then enrich the root health of medical marijuana plants and 
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mitigate the use for chemical fertilizers. Fish hydrolysate may be used in combination with other 
natural components to create robust compost teas. 
 

Guano 
Guano is the excrement of seabirds and bats and has been used as a fertilizer for much of the history 
of agriculture. It is exceptionally high in nitrogen, phosphate and potassium, all of which are 
cornerstone nutrients for the development of strong medical marijuana plants. Commercial 
agricultural guano is powdered, pelletized, or concentrated in liquid form and can be made available 
to medical marijuana plants in compost tea applications or as a soil dressing. Guano is available in 
various NPK ratios and is dependent on the species of bat, or bird the guano is collected from.  
 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

 

Overview 
Maitri Medicinals will employ technologies, methods and types of equipment specific to the extraction 
of critical compounds for the manufacture of medical marijuana products. Maitri Medicinals will 
manufacture medical marijuana products that have demonstrated significant therapeutic value in other 
medical marijuana markets across the country as well as innovate and direct the production of new, 
therapeutic medical marijuana products specific to the needs of patients and caregivers within the 
Commonwealth of Pennsylvania. 
Maitri Medicinals will manufacture and distribute to medical marijuana organizations within the 
Commonwealth, only medical marijuana products in the forms permitted by §1151.28. These forms 
include: 
 

• Pills; 

• Oils; 

• Topical applications including gels, creams, and ointments; 

• Tinctures; 

• Liquids; and 

• Any form medically appropriate for administration by vaporization or nebulization 
 

Maitri Medicinals will take extraordinary care to provide a safe workplace for all employees. All 
substances used in the extraction and production of medical marijuana and medical marijuana products 
will be accompanied by comprehensive Material Safety Data Sheets (MSDS) readily accessible in 
binders located at the entrances of the facility. Some level of personal protective equipment (PPE) will 
be required for any of Maitri Medicinals extraction or production procedure. PPE will serve as a barrier 
from hazards, but also protects sterile environments from body contact contamination. PPE will be 
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regularly inspected and replaced according to manufacturer recommendations. Employees will be 
thoroughly trained on the use and storage of compressed gasses and all other chemicals used in the 
extraction and production of medical marijuana, as well as routine and specialized sanitation and 
maintenance procedures. Standard Operating Procedures (SOP) will provide detailed instructions to 
employees for all processes involving the extraction of medical marijuana and the production of 
medical marijuana products.  
 
Maitri Medicinals Director of Extractions and Formulations will review logged records in business 
management platforms and the electronic tracking system. Maitri Medicinals will employ location 
tracking technology in the form of Radio Frequency Identification (RFID) tagging and unique barcodes. 
All medical marijuana and medical marijuana products within Maitri Medicinals facility will be 
accounted for in the electronic tracking system. Medical marijuana and medical marijuana products will 
be organized by, at a minimum, lot number and production batch.  In the event of a recall, Maitri’s 
Director of Extractions and Formations can simultaneously identify and isolate all contents of suspected 
product, notify DOH, and cease production of affected inventory.  
 
After extraction, spent medical marijuana material will be kept in marked extraction waste containers 
and will be transferred from limited access extraction areas to specific zones in limited access waste 
management areas. Waste management procedures regarding the disposal of extraction and 
production waste will comply with §1151.40 Management and Disposal of Medical Marijuana Waste. 
Chemical solvents have special storage specifications because they have a NFPA flammability rating of 
three, meaning it is a liquid that can be ignited under the most ambient conditions, and a health risk 
rating of two, meaning the material may cause incapacitation or residual injury during intense or 
continued exposure. 
 
Medical marijuana products will be packaged and labeled in a manner that is compliant with §1151.34 
Packaging and Labeling of Medical Marijuana, and labels will instruct patients to correctly administer 
the medication and to not combust any medical marijuana product.  
 
Maitri Medicinals will guide its safe handling procedures based on worker/handler safety standards set 
forth by OSHA and the National Fire Protection Agency (NFPA). The Company will understand the 
potential hazards associated with the operation of processing and extraction equipment and will 
enforce strict procedures to ensure personal and environmental safety. Safety plans will be 
implemented that address the following:  
 

• Material sourcing and documentation;  

• Personal safety;  

• Ventilation/exposure limits;  

• Handling;  

• Storage; 

• Labeling; and  

• Waste, spill, and fire protocols. 
 

Materials Used in Extraction and Production 
Maitri Medicinals will only use technologies, equipment and materials that are food or pharmaceutical 
grade, and demonstrated to be fundamental to the successful operation of a medical marijuana 
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processing facility. In pursuit of compliance with §1151.27, excipients, or solvents, binding agents, 
additives, etc. will be pharmaceutical grade, unless otherwise approved by DOH. Only the highest 
purity, commercially available compressed gasses, excipients, and other ingredients will be utilized in 
the production of medical marijuana products. 
Active ingredients containing critical compounds within medical marijuana will include both dried and 
fresh medical marijuana flowers, trim, and leaves, as well as medical marijuana extracts in oil or 
crystalline form.  
 
Finished medical marijuana products, and all ingredients and materials used during extraction and/or 
production will have a maximum expiration date of one (1) year from the date of manufacturing. 
Products may be reworked if they do not meet quality assurance standards and are capable of 
reproduction without compromising critical compound composition or product integrity.  
 
Along with these raw material requirements, Maitri Medicinals will also ensure that all equipment and 
materials used for the handling, extraction or processing of medical marijuana and medical marijuana 
products are of food-grade stainless steel, NSF approved or FDA certified contact part construction, 
including all workbenches, tables and surface. 
 
Maitri Medicinals will utilize gas solvents to isolate critical compounds from raw medical marijuana 
plant material. To maximize safety efforts, all solvents will be properly labeled and stored in limited 
access areas, and the Company will strictly enforce exposure limits. OSHA has set a permissible 
exposure limit (PEL) of chemical solvents at five thousand parts per million (5,000ppm) over the course 
of eight (8) hours, and the American Conference of Governmental Industrial Hygienists (ACGIH) has we 
a threshold limit value (TLV) of five thousand parts per million (5,000ppm) for a ten (10) minute period 
based on acute inhalation data. 
 

Excipients Used in Production 
Maitri Medicinals may utilize the following pharmaceutical-grade excipients in the manufacturing of 
medical marijuana products: 

• Diluents and vehicles (vegetable oils) 

• Binders (Polyethylene glycol) 

• Glidants (talc) 

• Lubricants (magnesium stearate) 

• Disintegrants (carboxymethyl cellulose) 

• Sweeteners or flavors to enhance taste (agave, stevia, sugar, corn syrup)  

• Pigments to facilitate easy differentiation among various medical marijuana products (food 
coloring) 

 

Production Forecasting 
Before manufacturing any medical marijuana product in any form, Maitri Medicinals will submit to DOH 
in writing a summary of the intended product to manufacture that includes active ingredients, 
excipients used in the manufacture of the product, concentration of therapeutic medical marijuana 
cannabinoids, intended therapeutic use, dosing/application instructions, and predicted six (6) month 
production forecast. All medical marijuana products the Company produces will have specific 
concentrations of total THC and total CBD and will have a consistent cannabinoid profile within the 
product.  
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Within six (6) months of DOH determining that the business is operational, Maitri Medicinals will 
provide DOH with production forecast for those six months and will immediately notify DOH in writing 
when Maitri becomes aware of an increase or decrease in the production forecast for any subsequent 
six-month period in accordance with §1151.29. Six-month production forecasts will be developed as 
regular duties assigned to the Director of Extractions and Formulations.  
 

Independent Testing 
Maitri Medicinals will utilize an independent laboratory that has adopted a standard operating 
procedure (SOP) to test medical marijuana and medical marijuana concentrate. Concentrations of 
medical marijuana components and other quality standards will be verified by tests conducted at 
approved laboratories. Independent testing laboratories will confirm concentrations of cannabinoids, 
contaminants, microbes, and other characteristics against threshold limitations and will qualify Maitri 
Medicinals products as safe for consumption.  The process will be International Laboratory 
Accreditation Cooperation (ILAC) certified. The Company will select the medical marijuana testing 
laboratory based on its good standing and ability to meet the standards of the ILAC. Maitri Medicinals 
will source a certified Commonwealth medical marijuana lab capable of providing accurate and 
repeatable analysis of acid and neutral cannabinoids. The lab will also be able to show validation 
methods for terpene, contaminates (heavy metals, mercury, lead, cadmium, arsenic, foreign materials) 
and microbial testing. The chosen lab will be provided adequate sample size of each batch of cannabis 
extract and the coinciding finished products. The initial test results from extract testing will be used for 
dosing of products during production. Tests on final products will be used to determine if batch passes 
product specifications.  
 
Sampling of extracts will be conducted by the use of sterile disposable pipets and placed in sealable 
sample containers, such as plastic laboratory 1.5mL snap cap sample vials. Samples will be taken while 
extract is being agitated by a magnet stir plate and then labeled with the correct lot and batch 
information. Random sampling of finished packaged products will be conducted to initiate testing on 
finished products. A licensed transporting agent will transport sample with proper paperwork and prior 
approval from DOH.  Maitri Medicinals will review all test results of raw medical marijuana material and 
ensure materials meet cannabinoid/terpene potency and contamination quality standards before 
beginning extraction or production. The strict analysis of potency test results will greatly enhance 
production forecast accuracy.   
 
Maitri Medicinals SOPs will reference the most current version of the medical marijuana inflorescence 
monograph published by the American Herbal Pharmacopeia (AHP) or a scientifically valid methodology 
that is equal or superior to that of the AHP monograph. The independent testing laboratory will issue 
a certificate of analysis for each lot or batch of tested medical marijuana material that confirms whether 
or not samples conform to compliance thresholds and Company standards.  
 

Types of Medical Marijuana Products That Will Be Produced 
Maitri Medicinals will extract the critical compounds native to medical marijuana plants that are listed 
in §1151.29 Limit on Medical Marijuana Processing, through a variety of methodologies. Finished 
medical marijuana products will feature various ratios of therapeutic compounds native to medical 
marijuana to maximize the therapeutic potential specific to different qualifying medical conditions 
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approved for the use of medical marijuana. Products may be produced in raw form, from strains 
demonstrated to affect specific conditions, a determined ratio of plant material or extract from a mix 
of strains, and/or in combination with other ingredients to fortify the nutrition, flavor, or application of 
the medical marijuana product. Any additional active ingredients or materials to medical marijuana that 
alter the color, appearance, smell, taste, effect or weight of the medical marijuana products will not be 
used without prior written approval of DOH. Medical marijuana products will be manufactured with 
specific THC and CBD ratios, and include other critical compounds, including other cannabinoids and 
terpenes. High-CBD medical marijuana products will be manufactured for non-psychoactive 
applications of cannabinoids, such as for treatments pertaining to qualified patients suffering from 
epilepsy or post-traumatic stress disorder (PTSD). High-THC medical marijuana products and medical 
marijuana products containing significant amounts of THC and CBD will be manufactured for the 
application of chronic pain and other qualifying conditions. Maitri Medicinals’ well-experienced medical 
advisory board will develop and recommend the manufacturing of specific medical marijuana products 
that address specific qualifying medical conditions.  
 

Oils 
Solvent-based medical marijuana extraction methodologies produce concentrates in the form of oil. 
Oils may contain upwards to seventy to ninety percent (70-90%) cannabinoids and up to ten (10%) 
terpenes, and typically require minimal doses to produce observable therapeutic effects when 
consumed. Properly manufactured oils produced by Maitri Medicinals will be free of plant matter and 
contaminants. Oils will melt to nothing and completely vaporize to leave no residual extract when 
adequate heat is applied to the oil. The consistency of solvent based cannabis concentrates, or oils, 
depends greatly on the strain of medical marijuana, grow conditions, curing environment, extraction 
technique, solvent used, purging process, and equipment used in production.  Maitri Medicinals will 
manufacture medical marijuana oils in the following forms: 
 

• Hydrocarbon extracted Hash Oil  
o Fresh-frozen high-cannabinoid full spectrum extract 
o Fresh-frozen high-terpene full spectrum extract 
o Cured, whole-plant, high cannabinoid full spectrum extract 
o Fractional Distillations of various cannabinoids and terpenes 

• CO2 Oil 
o Active cannabinoid full spectrum extract 
o Active cannabinoid vapor cartridges 
o Fractional Distillations of various cannabinoids and terpenes 

• Ethanol extracted oil 
o Rick Simpson Oil 
o Fractional Distillations of various cannabinoids and terpenes 

 
Maitri Medicinals will implement procedures for critical compound extraction for oils using 
hydrocarbons (C3H8 and C4H10), supercritical carbon dioxide (CO2), and ethanol (EtOH). Hydrocarbon 
and supercritical CO2 extracts account for the majority of concentrates available in established medical 
marijuana markets. Various solvents exhibit different strengths that Maitri Medicinals will utilize to 
provide the greatest amount of product diversity and medication options to patients and caregivers. 
Each method of medical marijuana product manufacturing requires precise operational monitoring and 
sophisticated procedural routines that differentiate medical marijuana products.  
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Hydrocarbon Extracted Hash Oil  
Maitri Medicinals will produce medical marijuana extracts in the form of hydrocarbon extracted hash 
oil. This oil will be produced using passive closed loop extraction equipment that utilizes 99.99% or 
higher purity liquefied petroleum gas (LPG). The extraction machine will be outfitted with stainless steel 
solvent storage and recovery tanks and closed-pressurized columns. Solvent storage and recovery tanks 
will be weighed and starting weights of the storage tank will be recorded to determine how much 
solvent has been removed through distillation and for employees to calculate how much chemical 
solvent used per use, also known as a run, of material. Percentages of chemical solvent recovery will 
also be recorded to ensure vapor recovery efficiency. Valve caps will be fitted and regularly monitored 
to ensure no moisture enters the tanks containing chemical solvent. Two (2) valves will be color coded. 
One will be outfitted for vapor transfer, the other for liquid. Raw medical marijuana material will be 
flooded with liquid solvent from a storage tank and it will be collected as a vapor back into a recovery 
tank. Indicators on valves will indicate the proper transfer of the chemical solvent. A quarter-inch (¼ 
in.) t-fitting, compound gauge will be utilized to monitor pressure within storage tanks at all times. LPG 
will be distilled before utilizing the chemical solvent to rid the substance of any lubricants, oils or foreign 
substances that may reside within storage tanks. This methodology will result in a higher-quality 
product compared to many, less-diligent oil producers.  
 
Equipment that comes in contact with medical marijuana or medical marijuana products will be 
disassembled and sanitized after each use. Medical marijuana source material will be contained in 
stainless steel jacketed columns insulated by dry ice and connected with secure fittings to extraction 
machinery. Maitri Medicinals Extraction SOPs will detail the importance of keeping material as cold as 
possible to mitigate the separation of chlorophyll, an undesirable compound in pure medical marijuana 
oils. LPG will then be channeled through durable hoses via explosion proof vacuum pumps and added 
to the material at a determined pressure. Valves will be monitored to allow medical marijuana material 
to soak in the LPG for preferred amounts of time. LPG will then be recollected after it has been applied 
to the medical marijuana material and able to be reused as a solvent again, hence the term closed-loop. 
A collection vessel will retain all medical marijuana oil with residual LPG solvent.  
 
Medical marijuana source material will be contained in stainless steel jacketed columns insulated by 
dry ice and connected with secure fittings to extraction machinery. Extraction SOP will detail the 
importance of keeping material as cold as possible to mitigate the separation of chlorophyll, an 
undesirable compound in pure medical marijuana oils. LPG will then be channeled through durable 
hoses via explosion proof vacuum pumps and added to the material at a determined pressure. Valves 
will be monitored to allow medical marijuana material to soak in the LPG for preferred amounts of time. 
LPG will then be recollected after it has been applied to the medical marijuana material and able to be 
reused as a solvent again, hence the term closed-loop. A collection vessel will retain all medical 
marijuana oil with residual LPG solvent.  
 
All BHO extraction machinery will utilize stainless steel quarter-inch (¼ in.) 37 Degree Flare JIC fittings 
to allow for repeated re-assembly with no need to replace any components. Applicable equipment will 
include straight connectors, elbows, union, tees, and crosses as well as unique special adapters. Defined 
by MIL-F-18866 and SAE J514 standards, these flare fittings have been machined to have a 37° flare 
seating surface. Maitri Medicinals will utilize stainless steel tri-clamp fittings as sanitary and clamped 
connections for equipment. These connections will be thread-less and will facilitate easy sanitation. 
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Viton durable rubber gaskets will be utilized that can endure extremely low (-40°F) processing 
temperatures. Stainless steel reducers will be shaped with a hemispherical design and will direct 
solution to stainless steel, one hundred fifty micron (150µ), mesh filtration gaskets to rid hydrocarbon 
solution of medical marijuana in dry leaf or plant form. A sight-glass will be installed within the filtration 
mechanism to facilitate the observation of the flow of solvent from the materials column into the 
solvent collection chamber base, and a site glass will be installed in the chamber base to facilitate 
further processes.  A gauge will be installed on the lid of the collection chamber base to monitor 
pressure during extraction. A ball valve within the gauge will monitor the recovery of solvent vapor 
post-extraction. Liquid solution containing critical compounds of medical marijuana will be collected 
into a 304-grade stainless steel flat base dish connected by a six (6) inch tri-clamp. High-pressure PTFE 
graded stainless steel hoses will facilitate the vacuuming of the entire system, including the flood line.  
 
The solution will then be transferred onto food grade parchment paper on flat stainless steel trays. 
Trays will be placed into pressure and temperature monitored, spark proof ovens to remove all residual 
hydrocarbon solvent. Maitri Medicinals will utilize a high-capacity, explosion proof vacuum oven that is 
rated safe by Underwriters Laboratories (UL) and listed by a nationally recognized testing laboratory 
(NRTL). The explosion-proof vacuum will purge all LPG from solutions containing critical compounds 
from medical marijuana. The ovens will be pressure-encapsulated instrument boxes, with preheating 
chambers and associated heating elements that will use compressed air to prevent solvent vapors from 
entering the electrical zone. After a determined amount of time under specific temperature and 
pressure parameters the finished oil will be ready to be packaged or forwarded to producing other 
medical marijuana products.   
 
All hydrocarbon extraction procedures will be conducted in limited access rooms specific to the 
extraction of critical compounds of medical marijuana. The limited access area will meet or exceed 
OSHA enforced Class I standards.  
 

Supercritical CO2 Extraction 
Maitri Medicinals will utilize supercritical CO2 extraction machinery that operates in a closed loop 
system. More than a dozen U.S.-based manufacturers provide supercritical CO2 extractors within the 
cannabis industry and the Company’s medical advisory board and team of industry experts will employ 
machinery that suits demand and has the capability of upgrading modern technologies. Maitri 
Medicinals may select an extraction machine from Waters, APEKS, Eden Labs, Isolate Extraction 
Systems, ExtraktLab, Ono Labs, Paradigm Supercritical Innovations, Supercritical Fluid Technologies, 
Druk Engineering, MRX, HighTech Extracts, or NuAxon Biosciences. These machines are fitted with 304 
grade stainless steel materials and employ extraction methodologies similar to those of hydrocarbon 
extractors. Based on projected production, a supercritical extractor with a total capacity of at least 20 
liters is required. 
 
The supercritical extraction unit consists depends on a steady source of CO2, which is delivered by a 
high-pressure pump to the heat controlled extractor vessel containing the plant material to be 
processed. Prior to the extraction vessel, a heat exchanger brings the pressurized liquid CO2 into the 
supercritical state, which features properties of both liquid and gas phases. The supercritical CO2 then 
passes into the extraction vessel, where it rapidly diffuses into the solid plant material and dissolves 
the compounds to be extracted. The supercritical solvent stream with the dissolved compounds is 
carried from the extraction vessel to a collection vessel or separator, where a controlled 
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depressurization takes place. The extracted material precipitates and the CO2 is recycled for use in 
subsequent extraction runs. The precipitated extract is collected for further purification. 
 
Maitri Medicinals will deploy a supercritical CO2 extraction system with a maximum operating pressure 
of 8,700psi. The system will be operated at approximately 5,000psi. The CO2 extraction system will 
utilize high-pressure 1/8” stainless steel tubing capable of operating up to pressures of 10,900psi. The 
tube fittings will be rated up to 60,000psi. The vessels will be composed of a martensitic precipitation-
hardening stainless steel with operating temperatures up to 316°C. 
 
During extraction, only a small percentage (<5% of amount used in a run) will be released upon opening 
the systems for removal of feedstock/products and cleaning.  Extraction equipment will be cleaned 
using current good manufacturing process (CGMP) and purged prior to introducing the extraction CO2 
solvent into the system, thus no additional contaminants can be introduced. Standard Operating 
Procedures for changing out CO2 tanks will ensure the systems remain pure and are introduced into 
the extraction environment exceeding the 99% purity specification.  Machinery will be equipped with 
pressure and temperature monitors to facilitate safety and extract quality standards. All vessels will be 
pressure rated and inspected by a state certified Professional Engineer (PE) to meet International Fire 
Codes (2009/2012) and National Fire Protection Association (NFPA) 55 for Compressed Gases and 
Cryogenic Fluids (2013). CO2 extraction machinery will be designed to automatically cease production 
if temperature or pressure parameters are exceeded. Heating, ventilation, and air conditioning (HVAC) 
will immediately remove air near the ground during production to evacuate concentrations of gases 
more dense than ambient room air, i.e. LPG and/or CO2.  
 

Ethanol Extractions 
EtOH supplies will be reputable laboratories capable of producing two hundred (200) proof EtOH 
according to United States Pharmacopeia (USP) specifications, and as regulated by the United States 
Bureau of Alcohol, Tobacco, Firearms/Alcohol and Tobacco Tax and Trade Bureau (ATF/TTB). There are 
multiple providers of 100% ethyl alcohol that provide a certificate of authenticity (COA) ensuring purity 
standards are met for record-keeping and quality assurance.  EtOH extraction will be conducted in an 
enclosed spark free fume hood environment. Maitri Medicinals will recapture solvent EtOH by 
implementing professional-grade closed-loop extraction methodologies, including a rotary evaporator. 
EtOH will be stored in quantities less than twenty-five gallons at a temperature no greater than twenty-
three degrees Celsius (23°C) in a locked fireproof storage cabinet. NFPA ratings will be clearly labeled 
in the form of a NFPA 704 Diamond on all containers of EtOH. Material Safety Data Sheets (MSDS) will 
accompany all EtOH solvents and will be stored in binders near entrances to the facility and made 
readily accessible in the case of an emergency.  
 

Fractional Oil Distillate 
The CO2, BHO, and EtOH extraction units will have the ability to separate individual critical compounds 
from medical marijuana plant material through a process called fractionation. Fractional oil distillation 
differs from full-spectrum oil extraction methodologies because distillates typically are composed of 
only one critical compound and are free of lipids, waxes, and other ancillary components found within 
medical marijuana resins. Critical compounds will be extracted using a distillation process that 
separates critical compounds based on molecular weight. The cannabinoids and terpenes with unique 
molecular weights will be identified and analyzed for their volume, purity, and therapeutic capacity. 
Fractionated compounds will be separated using a multi-chambered machine set to determined 
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temperatures and pressures. Vacuum-assisted molecular distillation techniques (short-path, spinning-
band, wiped-film) will be employed to isolate cannabinoid fractions.  Cannabis extract will be charged 
into a low-pressure environment and heated incrementally to “boil off” critical compounds of varying 
molecular weights.   
 
Liquefied, therapeutic components of medical marijuana will then be collected from collection vessels 
within the apparatuses and manufactured into specific medical marijuana products, including oil 
distillate in the raw form, pill capsules, drinkable liquids, vapor cartridges, and/or tinctures. Fractional 
distillates of therapeutic critical compounds will be mixed according to ratios demonstrated to provide 
significant relief to patients suffering from qualifying debilitating conditions. Distillates are typically 
liquid at room temperature, though some terpenes become volatile, or evaporate, at lower 
temperatures, so refrigeration of fractional distillates will be recommended to patients in the form of 
clearly marked labels on packages in order to maximize shelf life.  
 

Topical Applications 
Maitri Medicinals will produce finished medical marijuana products in the form of topical applications, 
including lotions, creams, salves, balms, and/or moisturizers. Dried or fresh medical marijuana will be 
infused into organic coconut oil and strained using durable mesh fiber filtration to achieve the 
extraction of chlorophyll, a substantially beneficial compound for skin care and localized inflammation, 
as well as cannabinoids and terpenes. The infused coconut oil will then be diluted with other organic 
ingredients to achieve a consistent cannabinoid profile and determined potency. Organic and locally 
sourced beeswax, as well as cocoa butter, shea butter, and sustainably sourced essential oils approved 
for topical application will be emulsified into topical applications to achieve desirable product 
consistencies. All production procedures involving the manufacturing of topical applications will be 
conducted on stainless steel surfaces and utmost care will be taken to conduct all activities in a sterile, 
sanitary environment.  
 

Pills 
Maitri Medicinals will manufacture medical marijuana pills in the form of Liquefied high-cannabinoid 
oil and distillate capsules. Maitri Medicinals will utilize vegetarian capsules made from plant derived 
hydroxyl propyl methyl cellulose (HPMC) that contain no animal by-products, preservatives, colors, 
wheat or dairy. Capsules will be easy to swallow, size zero (0), have an average weight of 105mg each 
and have a volume capacity of 0.68mL. Capsules will be filled with specific concentrations of distilled 
critical compounds mixed with organic vegetable oil to ensure accurate potency and consistent 
cannabinoid profiles.  Capsules will then be imperviously sealed in a manner that will prevent capsules 
from seeping when agitated. Sealed capsules of medical marijuana oils will be counted and the finished 
product will be packaged into child proof opaque packaging.  
 

Tinctures 
Maitri Medicinals will produce finished medical marijuana products in the form of semi viscous liquid 
tinctures. Tinctures will be vegetable glycerin based, and will be applied by a glass and rubber, self-
contained, liquid dropper. Tinctures will have consistent cannabinoid profiles and finished, packaged 
samples will be randomly selected and tested for potency and the presence of microbial contaminants. 
Tinctures will be bottled in accordance to Company SOP that mandate the complete sanitation of 
handling environments. Tinctures will be produced from medical marijuana oil that contains activated 
cannabinoids and added to food grade glycerin and other natural or organic sweeteners and/or flavors 
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to enhance the palatability of the finished product. Agave nectar will be a desired sweetener for its low 
viscosity at room temperature. Tinctures will be made available in a variety of cannabinoid profiles and 
flavors to enhance product diversity and therapeutic options for qualified patients. 
 

Liquids 
Maitri Medicinals will produce finished medical marijuana products in the form of liquids. Liquids will 
contain medical marijuana oil or fractional oil distillate and combined with natural or organic 
ingredients to create a homogenized viscous liquid with a consistent cannabinoid profiles and potency. 
Sustainably sourced, organic fruit juices will be combined with medical marijuana oils to create 
palatable liquids. No additional ingredient will be added without prior written approval from DOH. 
Maitri Medicinals will also produce an extremely innovative medical marijuana product in the form of 
fresh medical marijuana juice. Medical marijuana is considered to be a superfood by many medical 
professionals. The consumption of raw, fresh medical marijuana will have negligible psychotropic 
effects on patients while the inactivated cannabinoid, antioxidant, and mineral rich leaves and flowers 
enhance the nutrition and health of medical marijuana patients. Juicing will be conducted in sanitary 
working conditions specific for the activity of producing medical marijuana products. Fresh medical 
marijuana juice will be packaged in durable, compostable containers, and labeled with instructions to 
keep contents frozen until ready to consume.  
 

Quality Control 
Randomly selected quality control samples of topical applications will be deducted from inventory and 
tested for their potency and presence of microbial contaminants. Medical marijuana, raw material, and 
other products used in the processing of medical marijuana will be handled on food-grade stainless 
steel benches or tables. Equipment, counters, and surfaces for processing will be food grade quality 
and will not react adversely with any solvent being used. Company SOP will mandate all production 
surfaces be corrosion-resistant 316 stainless steel. Equipment that is not constructed of metal, such as 
glass pipettes, plastic spoons, spatulas, etc. will be National Sanitation Foundation (NSF) certified for 
food use and determined easy to sanitize.  
 
Toxic compounds, including pressurized gasses, cleaning agents, and solvents used in the processing 
medical marijuana and any other chemical will be properly labeled and handled in a way that maximizes 
worker/handler safety and minimizes risks to human or environmental health. Employees will strictly 
adhere to handwashing procedures and personal hygiene will be monitored by the Director of 
Extractions and Formulations. 
 
Maitri Medicinals will deploy digital scales, digital submersible thermometers, and concentration 
monitors. Digital scales will be certified annually by Commonwealth Department of Weights and 
Measures. Employees will ensure scales are functional and accurate by following manufacturer 
instructions and by zeroing scales with verified scale calibration weights three (3) times daily.  If scales 
do not pass calibration tests they will be put out of service until a calibration laboratory accredited by 
the International Organization for Standardization (ISO) may service it. Digital submersible 
thermometers will be tested for accuracy once weekly with an ice water bath at zero degrees Celsius 
(0°C). Calibration tests relevant to any piece of equipment will be logged to include the date and time 
of maintenance, employees involved in the activity, test results, and a pass/fail rating.  
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Environmental conditions will be gauged using monitors fixed within each room of the processing 

facility, and portable monitors that may be self-calibrated in a clean fresh air environment.  Each 

monitor will be wired to alarm employees when hazards to human health are detected, i.e. gas 

concentrations reach parts per million (ppm) thresholds. Maximum limitations of exposure to 

hazardous materials are listed by the Occupational Safety and Health Administration (OSHA). 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

  

Overview 
The safety of the facility’s employees and that of the patients who will be consuming the medical 

marijuana products manufactured within the facility is of the utmost importance to Maitri Medicinals. 

The agriculture industry has one of the highest safety risks for employees due to the potential 

exposure to chemicals and heavy machinery. Similarly, extractions of medical marijuana are 

performed under high pressure, so there is a high risk of pressure related injuries.  

 

Maitri Medicinals will utilize sanitation and safety protocols and best practices commonly found in the 

pharmaceutical industry. Good Sanitary Practices (GSP) and Good Handling Practices (GHP) are 

essential cornerstones of the planned sanitation and safety measures that will be implemented at the 

company’s state-of-the-art medical marijuana cultivation and processing facility. Food, agriculture, 

and pharmaceutical industry standards will be applied. 

 

The company will be extremely thorough in training all facility employees to mitigate the chance of 

potential injury or sanitation risks.  Working conditions will not only meet, but exceed, the standards 

established by OSHA, state, and local laws. The Chief Operations Officer is responsible for developing 

and implementing strict safety protocols for both the Cultivation and Processing departments before 

operations begin, and training all employees in safety concerns relevant to their position. These 

protocols will include the establishment of a Safety Team, with representatives from both the 

cultivation and processing departments, which will meet monthly to discuss safety concerns and 

perform a walkthrough of the facility to identify any potential trip hazards or unsafe conditions.   

 

Maitri Medicinals will work with the local OSHA Pennsylvania On-Site Consultation Program to verify 

compliance with all applicable safety/health regulations. Additionally, in an effort to fully commit to 

the safety of its employees, Maitri Medicinals will participate in the Safety & Health Achievement 
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Recognition Program (SHARP), a certification program that small businesses may utilize, which 

acknowledges their achievement as an exemplary model for worksite safety and health. SHARP has 

strict requirements to be accepted, including maintaining full compliance with OSHA guidelines; the 

implementation and maintenance of an injury and illness prevention program; and maintaining a Days 

Away, Restricted, or Transferred (DART) rate and Total Recordable Case (TRC) rate below the national 

average. 

 

Contamination Prevention 

There are three types of potential contaminants that can have a detrimental effect on medical 
marijuana and that will require unique prevention plans, strategies and equipment: (1) Biological, (2) 
Physical, and (3) Chemical. Examples of biological contaminants include bacteria, viruses, parasites, 
mold, mildew, and toxins from other plants. Examples of physical contaminants include foreign 
substances such as dirt, dust, glass, or metal shavings. Examples of chemical contaminants include 
plant nutrients, cleaning compounds, sanitizing agents, and solvents. 
 
The sanitation and safety measures that will be implemented will effectively mitigate all biological, 
physical, and chemical contaminant threats. The proper physical barriers, cutting edge preventative 
contamination technology, and thorough protocols for employees will prevent potential 
contaminants from entering the facility. 
 

Facility Measures 
The facility will be constructed in a way so that birds, mice, and other pests cannot enter vents or 
otherwise access the facility. The company’s Integrated Pest Management (IPM) plan, detailed in the 
Pest Protection Procedures subsection, will ensure all other potentially dangerous pests do not affect 
or contaminate marijuana within the facility. 
 
A HEPA (high-efficiency particulate air) filter will be utilized to prevent harmful containments from 
entering the facility. This includes pollen, dander, and pests such as mites, as well as other potential 
pollutants from entering the facility via air vents. A HEPA filter forces air through a fine mesh that 
traps harmful particles and potential contaminants, blocking their entry. 
 
Employees will change into clean facility uniforms prior to entering the cultivation or production areas 
of the facility. Once employees have changed, washed their hands, and put on their clean, facility 
specific shoes they will enter the airlock entry vestibule. All employees must pass through this 
vestibule before entering the contamination-free cultivation and production areas. Upon entering the 
airlock vestibule, individuals must close the outside door and remain in the vestibule until the air has 
been purged and the air pressure has reached a positive state equal to that of the clean cultivation 
and processing areas. This entry vestibule will be kept stocked with nitrile gloves, hair nets, beard 
nets, and other equipment necessary to protect the cleanliness of the facility. While waiting for the 
air to pressurize, employees will don gloves and hair nets, as necessary. 
 
Proper hand-washing facilities and stations, stocked with sanitizing soap and paper towels, will be 
located throughout the facility. Maitri Medicinals will ensure that all equipment, counters and 
surfaces used for processing operations is of food grade quality and will not react adversely with any 
solvent being used, in compliance with § 1151.33 (a) (4). 
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Employee Procedural Measures 
Employees will be required to frequently utilize hand-washing facilities to properly sanitize hands at 
designated stations, including at the beginning and end of any process, anytime their hands or gloves 
become soiled, and anytime they touch their hair, face, skin, or other unsanitary surface. At all times 
when handling medical marijuana, medical marijuana products, or constituents, employees must 
wear food-grade nitrile gloves, keep their hair restrained and contained under a hair net, and wear a 
beard net, as necessary.  
As outlined previously, employees will be required to pass through an airlock and decontamination 
room before entering working areas of the facility, in order to reduce the possibility of introducing 
contaminants from the outside into the facility.  
Work involving ethanol, CO2, or other solvents, must be conducted in the designated workspace 
consisting of a lab fume hood with explosion-proof ventilation and auto-actuated evacuation fans. 
 
 

Cleaning and Maintenance 
Maitri Medicinals will clean and sanitize equipment, utensils and surfaces, including floors, counters, 
walls and ceilings, as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the United States Environmental Protection Agency, in accordance with labeled 
instructions, in full compliance with § 1151.33 (a) (1). At a minimum, all work surfaces must be 
cleaned and sanitized prior to commencing, and after completing, any activity involving medical 
marijuana, medical marijuana products, or constituent materials. All equipment used in the 
cultivation, production, or packaging of medical marijuana must be cleaned and sanitized regularly, 
with the Equipment Maintenance Log for that specific piece of equipment being updated by the 
employee, with their name, the date, and the reason for the sanitization. 
Equipment and utensils will be designed and composed of a material that allows for adequate 
cleaning and sanitization, and any equipment or utensil that touches medical marijuana will be 
sanitized daily and before and after each use. Secure containers used to store harvested medical 
marijuana plant materials will be emptied and sanitized weekly. Secure containers used to store bulk 
medical marijuana extractions will be emptied and sanitized after each use. The company will 
maintain floors, walls and ceilings in good repair and excellent condition, in compliance with § 
1151.33 (a) (3). 
 
All cleaning materials used, including, but not limited to, natural oils, solvents, and chemicals, will be 
stored in fire-safe lockable containers. Spill Kits will be kept throughout the facility for easy access and 
quick clean-up of any accidental release of chemicals.  
 

Protection from Mold and Powdery Mildew Contamination 
Maitri Medicinals will primarily cultivate strains of medical marijuana that have historically been 
shown to be resistant to mold and powdery mildew. The company will also institute other 
preventative measures to reduce the likelihood of mold or powdery mildew developing and 
potentially contaminating any raw material or end forms of medical marijuana manufactured within 
the facility. There are five main types of mold that affect marijuana: Aspergillus, Penicillium, Rhizopus, 
Mucor, and Botrytis. Botrytis, also known as “bud rot,” is the biggest potential threat that can cause 
the most devastating damage to crops. Maitri Medicinals mold and mildew contamination prevention 
plans will enable the effective prevention of all potential threats. 
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Measures to prevent mold and mildew include utilizing a state-of-the-art climate control system to 
ensure that the temperature and humidity always remain within ideal ranges that are not hospitable 
to the development of mold or powdery mildew, both during the cultivation of plants and the storage 
of all harvested materials and final products. Dehumidifiers will be utilized to remove any excess 
moisture within individually climate-controlled sections of the facility, which could potentially lead to 
the development of mold or mildew. Maintaining proper airflow in the cultivation area will also be 
critical. This will be accomplished by ensuring live plants have enough space between them to allow 
for airflow; regularly removing dead or dying leaves or branches and pruning the lower portion of 
larger plants to enhance airflow, in addition to utilizing oscillating fans to promote airflow. 
Immediately removing and disposing of green waste that results from pruning is key. 
 

Waste Handling and Disposal 
All litter, waste, and trash will be promptly removed before being properly disposed of, in accordance 
with § 1151.33 (a) (2), so that they do not constitute a source of contamination. While efforts will be 
made to capture and reuse all solvents, ethanol waste that cannot be reused will be collected in a 
drum labeled as flammable, non-halogenated organic solvent. Maitri Medicinals will contract with a 
licensed waste handler to pick up and remove the waste in accordance with the EPA and OSHA 
regulations. Disposal will be recorded in detail in the facility’s Waste Disposal Log. 
 

Separate Secure Designated Storage for Chemicals and Pesticides 
All chemicals, including pesticides, toxic cleaning compounds, sanitizing agents, and solvents, used in 
the production of medical marijuana products (and related waste), will be clearly identified, and 
separately and securely stored in a designated explosion and fireproof flammable storage cabinet that 
meets all NFPA, OSHA and FM standards, in full compliance with § 1151.33 (a) (6), and other 
applicable state and federal laws. A continuous piano hinge will provide smooth closure of the 
cabinet. A large sign will be affixed to the front of the cabinet that clearly reads in large lettering: 
“WARNING: FLAMMABLE MATERIALS.”  This will minimize the risk of these potentially hazardous 
materials causing an explosion, or in any way contaminating seeds, marijuana plants, medical 
marijuana, any equipment, or tools. 
 

Decontamination Procedures 
In the event that a contamination occurs, there will be eye washing stations and decontamination 
showers strategically located in high risk areas of the facility to allow employees to safely 
decontaminate. 
 

Pest Protection Procedures 

Integrated Pest Management (IPM) 

Maitri Medicinals will utilize Integrated Pest Management (IPM) practices and techniques to 
effectively prevent and protect against pests within the production facility, as required by § 1151.33 
(a) (5).  
IPM is a broad, multifaceted, ecosystem-based strategy that focuses on the long-term prevention of 
pests and their associated damage through a combination of techniques such as biological control, 
habitat manipulation, modification of cultural practices, and the cultivation of strains of medical 
marijuana that have historically been shown to be pest-resistant.  
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The cultivation section of the facility will be the most vulnerable to pests, therefore IPM will focus on 
this area and the specific threats that may arise, while accounting for potential pests that threaten 
other sections of the facility. There are many pests that can negatively affect medical marijuana, the 
biggest threats that are most damaging include aphids, thrips, fruit flies, fungus gnats, whiteflies, and 
spider mites.  
 
IPM will enable both the effective prevention of pests, as well as the successful elimination of any 
pests detected during weekly inspections. The goal of IPM is to apply a variety of control methods to 
prevent, reduce, or maintain pest populations at non-damaging levels.  
 
Maitri Medicinals IPM plans include utilizing six different control methods: 

1) Habitat/Cultural Control methods 

2) Physical Control methods 

3) Genetic Control methods 

4) Biological Control methods 

5) Chemical Control methods 

6) Regulatory Control methods 

 

Habitat/Cultural Control methods 
Habitat/Cultural Control methods suppress potential pest issues by eliminating or minimizing the 

conditions pests require to survive. Ensuring that all live plants are properly watered and on the 

correct nutrient schedule helps minimize the risk of conditions becoming hospitable to pests. Regular 

and proper maintenance of all live plants, including removing dead and decaying plant material, will 

ensure that conditions do not become hospitable to pests. Diseased plants will be removed 

immediately. Proper sanitation practices and the spacing of plants to ensure that there is enough 

airflow under and around plants reduces the risk of pests. 

 

Physical Control methods 
Physical control methods include physical barriers that are the first line of defense against pests, such 

as screens. This also includes the physical removal of pests that may already be present through the 

use of traps or vacuuming.  

 

Genetic Control methods 
There is an enormous variety of marijuana genetics available today due to years of selective breeding 

to capture specific traits of the plant. This has resulted in the development of many strains of medical 

marijuana that have been quantifiably shown to be particularly pest and mold resistant. Maitri 

Medicinals will implement genetic control methods by choosing to cultivate strains of medical 

marijuana shown to be pest resistant whenever possible. 
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Biological Control methods 
Maitri Medicinals will utilize biological control methods such as the use of predator species, parasites, 
and diseases of pests in a targeted manner to suppress and decimate any pest populations within the 
facility, which will be a component of routine preventative pest measures. Predatory insects such as 
Ladybugs, Green Lacewings, Predatory Nematodes, and Praying Mantises will be deployed within the 
facility to maintain a pest-free environment. These are all beneficial insects who voraciously eat pests. 
Sterile Insect Technique (SIT) may be utilized in the event that a prolonged infestation develops. This 
technique involves releasing sterile male insects into the environment, which then compete with wild 
males to mate with females. Females that mate with the sterile males produce no offspring, which 
reduces the next generation’s population. This technique has been successfully utilized to control fruit 
fly pests. 
 

Regulatory Control methods 
Maitri Medicinals will work hand in hand with all relevant government agencies to prevent the entry 
or spread of harmful pests within the facility. This includes but is not limited to inspections, 
quarantines, the destruction of pest-infested material, and other methods deemed necessary. 
 

Chemical Control methods 
Maitri Medicinals will utilize a variety of chemical methods to prevent, manage, and protect against 
pests. These include biorational chemicals that are less potentially harmful and target a specific 
aspect of a pest’s biology. Examples include diatomaceous earth, which can dehydrate insects on 
contact, or microbial pesticides that only affect a specific group of insects. Some chemical control 
methods can be combined with physical methods, such as insect pheromones used in concert with 
sticky traps. Pheromones are non-toxic and can both disrupt the mating and reproductive processes 
of pests, as well as attract pests to a trap. Conventional chemical control methods, such as the use of 
approved and non-toxic pesticides, will also be implemented. However, pesticides will only be used as 
a last resort. 
 

Pesticides 
The company will only utilize approved and safe pesticides that can be legally used in the cultivation 
or processing of medical marijuana in accordance with the Pennsylvania Control Act of 1973 
(Pesticide Control Act) (3 P.S. §§ 111.21—112) and 7 Pa. Code Chapter 128, as required by § 1151.43 
(a), and as determined by the Department of Health and the Department of Agriculture. All pesticides 
must also be compliant with the Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA); 
Superfund Amendments Reauthorization Act (SARA); Community Right-to-Know Act (EPCRA); 
Occupational, Safety and Health Act (OSHA), and other applicable local laws. 
 
Maitri Medicinals will comply with all record-keeping requirements for pesticide applications, as 
detailed in § 1151.43 (c). These requirements mandate recording each application of a pesticide, 
along with the date, the place of application, the size of the area treated, the product name of every 
pesticide used, the total amount used, the dosage or rate of application, copies of pesticide labels and 
Safety Data Sheets, and if applicable the employee identification numbers of the individuals making 
or supervising the application.  
 
If pesticides, herbicides, insecticides, or fungicides, whether from natural or synthetic sources, are 
used on a crop, only cultivation employees trained by a third-party Certified Applicator will be 
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permitted to apply these applications at the labeled minimum effective rates. In addition to typical 
foliar applications, drenching will also be utilized in order to eliminate any root borne pests. Maitri 
Medicinals will only use pesticides approved for specific permitted applications, such as foliar 
application, ground application, or application to non-blooming plants. 
 

Managing Surrounding Outside Area 
Maitri Medicinals will ensure that the area immediately outside and surrounding the production 

facility is free of any pests, which could then potentially enter the facility through the air, or via 

human traffic. This will be accomplished by preventative measures, which include the removal of all 

trees, shrubs, and dense vegetation surrounding the exterior of the facility that could potentially 

become a breeding ground or home for pests; and regularly applying preventative outdoor pesticide 

treatments to potentially threatening areas as needed seasonally, with at least one application during 

the spring when vegetation growth begins to accelerate. 

 

Medical Marijuana Handler Restrictions 
Any production facility employee working in direct contact with raw medical marijuana plant 
materials or medical marijuana products will remain in compliance with § 1151.33 (b). Maitri 
Medicinals understands that these employees will be subject to the strict sanitation requirements for 
food handlers specified in 28 Pa. Code Ch. 27 (relating to Communicable and Noncommunicable 
diseases) and will conform to sanitary practices while on duty.  
 
Employees will be required to (1) maintain adequate personal hygiene; (2) wear proper clothing, 
including gloves; and (3) wash hands thoroughly in an adequate hand-washing area before starting 
work and at any other time when hands may have become soiled or contaminated. 
 

Employees Who Handle Medical Marijuana 
Only certain facility employees, based on required job duties, will have the permission to physically 
handle medical marijuana. Permission will limit employees to only handling the specific type of 
medical marijuana (raw materials, products in various stages of the production process, final 
products) necessary to complete their required duties, and only within the designated area of the 
facility where those activities are permitted to occur. For example, employees assigned to harvest 
operations will not have permission to handle final products, while employees who conduct 
packaging operations will not have permission to handle raw materials. Administrative and office staff 
will never be permitted to handle medical marijuana in any form. 
 

Additional Restrictions 
Employees who feel sick or are displaying symptoms of an illness will be prohibited from working their 
scheduled shift and handling any medical marijuana. In full compliance with § 27.153, any employee 
with the following diseases or conditions will not be permitted to handle medical marijuana, until 
cleared to return to work by a physician, in accordance with regulations applicable to food handlers:  

1) Amebiasis.  

2) Enterohemorrhagic E. coli.  

3) Shigellosis.  

4) Typhoid fever or paratyphoid fever.  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

163 

 

5) Hepatitis A, viral hepatitis, or jaundice of unspecified etiology.  

6) Persistent diarrhea.  

7) Any employee with a cough combined with fever. 

 

Personal Protective Equipment (PPE) 
Employees who handle medical marijuana will be required to wear the appropriate personal 
protective equipment (PPE).  PPE refers to protective clothing, helmets, goggles, respirators, or other 
garments or equipment designed to protect the wearer's body from infection, illness, or injury.  The 
hazards addressed by protective equipment include physical, electrical, heat, chemicals, biohazards, 
and airborne particulate matter. PPE will meet all FDA standards and will also serve a dual purpose, by 
helping to limit potential human contamination of raw materials and final products being handled by 
the requisite employees. PPE will be kept in good condition and replaced after its rated useful life has 
expired. 
 
Closed-toed shoes, full-length pants, hair nets, medical face masks, Tyvek coveralls, and nitrile gloves 
will be the standard required PPE for most handling operations. However, certain tasks relating to the 
application of pesticides to crops and the handling of volatile solvents will require the use of face 
shields, respirators or vapor masks, and hazmat suits. 
 

Gloves 
Quality, food-grade gloves will be the most common type of PPE utilized in the facility. Nitrile gloves 
will be utilized over latex gloves because of their chemical resistance, their tendency to visibly rip 
when punctured (alerting the wearer to the damage), and to prevent possible latex allergies to 
employees or patients consuming final products.  

● Gloves must be single-use only 

● Gloves must be changed anytime they become soiled or damaged; they cannot just be rinsed 

off or washed. 

● Gloves must be changed at least once every four hours. 

● Gloves must be changed before touching any finished products or when switching tasks. 

● Touching cell phones while wearing gloves will be prohibited. Hands must be washed after 

using a cell phone. 

● Wounds must be covered with a bandage and a glove. 

● Gloves must be worn anytime that facility employees handle or in any way touch raw medical 

marijuana plant material; products in production; or finished, packaged medical marijuana 

products.  

● The company will have small, medium, and large gloves available for employees to ensure 

that they comfortably fit the hands of all employees.  

 

Good Handling Practices 
Good Handling Practices (GHP) will be the foundation of, and inform all, medical marijuana raw 
material and product-handling policies and procedures. Maitri Medicinals GHP includes the frequent, 
proper washing of hands at designated hand-washing facilities and the use of personal protective 
equipment (PPE). Employees who handle medical marijuana raw materials or final products will be 
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required to strictly follow all policies and procedures, including requirements for employee attire and 
grooming. 
 
Employees who handle medical marijuana will be prohibited from wearing jewelry to work, except for 
one ring with a plain band, and from wearing nail polish or artificial nails unless they wear nitrile 
gloves at all times. All employee’s hair must be restrained and kept under a hair net, and any beard 
growth must be covered by a beard net. Employees will be prohibited from eating, drinking, smoking, 
and chewing gum or tobacco during their scheduled shift, except during assigned breaks. A bottle of 
water may be kept in a designated area that does not come into contact with products. Employees 
will be required to change gloves after drinking, unless the water has a straw and does not require the 
employee to touch the container to drink. 
 

Hand-Washing Facilities 
Beyond the limited requirements of § 1151.33 (c), the company will ensure that all hand-washing 
facilities are constructed in accordance with standards commonly found in pharmaceutical production 
facilities and medical facilities. Proper hand-washing facilities, combined with proper hand-washing 
procedures, will be a key component of maintaining the necessary sanitary environment within the 
facility. Maitri Medicinals will follow all CDC recommendations for hand-washing facilities. 
 

Specifications  

Maitri Medicinals will provide adequate and convenient hand-washing facilities, in compliance with § 
1151.33 (c), with running water, at a minimum of 100°F and of sufficient volume and pressure to 
remove dirt and contaminants from hands. Hand-washing facilities will be in all production areas, 
including cultivation and processing, and any other areas where employees may be handling medical 
marijuana. Maitri Medicinals will ensure that these facilities are always stocked and operational with 
liquid sanitizing soap, sanitary towels, single-use paper towels, and gloves.  
 
Hand-washing stations are designed to be operated with a foot pedal or automatic sensor so that 
both hands are free for washing and the employee does not need to turn off the sink, potentially 
contaminating their clean hands. The sinks may not be blocked or obstructed by equipment that 
renders the sink unavailable for employee use.  
 
Hand-washing facilities will be designated only for hand-washing purposes. The cleaning of 
equipment and utensils, dumping chemicals, or any other activities will be prohibited from being 
performed in these designated sinks. Employees will be thoroughly trained on these procedures and 
all designated hand-washing facilities will feature large signs that clearly read in bold lettering, “FOR 
HAND-WASHING ONLY.” Signs with instructions for proper hand-washing will be posted at hand-
washing stations and in restrooms to encourage proper practices. 
 
Eye Washing Stations and Decontamination Showers will also be available and will only be used in an 
emergency, such as accidental exposure to pesticides or other chemicals. 
 

Procedures 
Service sinks may not be used for handwashing as these sinks may be contaminated from disposing of 
mop water, chemicals, and other liquid waste. 
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When employees wash hands, all exposed skin up to the elbow must be scrubbed for 10-15 seconds 
with particular attention given to nail beds, under finger nails, in finger webs, and the thumb. 
Hands must be thoroughly washed in the following circumstances: 

● Before putting on fresh gloves 

● After the use of the bathroom 

● Before and after handling any raw material or product 

● After disposing of any waste, dirty surface, or taking out the garbage 

● After touching hair, face, body, clothes, or apron 

● After sneezing, coughing, or using a tissue 

● After handling any pesticides or chemicals 

● After eating, drinking, smoking, chewing gum, or chewing tobacco 

● After handling money 

● After leaving the production area 

● After touching service animals  

 

Inspection Schedules 
Routine and surprise inspections will be scheduled by the Chief Operations Officer (COO). These 
inspections will include all operational equipment, including automatic, mechanical, or electronic 
equipment, in addition to all scales, balances or other measurement devices used in cultivation and 
processing operations, in full compliance with § 1151.32. These inspections will ensure that 
equipment is being properly cleaned, maintained, and accurately calibrated.  
 
Maitri Medicinals will maintain a log recording the maintenance, cleaning, and calibration of each 
piece of equipment, as required by § 1151.32 (b) (2). This comprehensive history of the facility’s 
equipment will not only ensure total compliance, but it will also provide the company with valuable 
data to enhance efficiency, maintain safety, and ensure consistent operability. 
 

Safety Team 
The Safety Team will be comprised of a representative individual from each department, as well as 
each level (Executive Level, Management Level, Hourly Level) in order to maintain adequate 
representation of the entire Maitri Medicinals team. The Safety Team will meet regularly to discuss 
safety concerns within the facility and methods for improving safety. An anonymous suggestion box 
will be available in the facility where employees can submit suggestions and concerns to the Safety 
Team. The team will review each submission in the suggestion box at their next regularly scheduled 
meeting.  
 
At least once per month the Safety Team will conduct a thorough inspection of the facility, looking for 
potential trip hazards, improperly stored chemicals, employees performing tasks without proper PPE, 
and other safety concerns. A report of their findings and recommendations will be drafted after each 
inspection and submitted to the Director of Compliance and Chief Operations Officer who will 
implement changes to policy and protocol as indicated. 
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Levels of Inspections 
There will be three levels of inspections: (1) internal inspections, (2) private contractor inspections, 
and (3) state level inspections. 
 
Internal inspections will be conducted on a routine and unannounced basis in order to verify the 
accuracy, as well as the safe and proper functionality of facility equipment. They will be conducted by 
the Director of Compliance, in concert with the inspections completed monthly by the Safety Team.  
 
Inspections by privately contracted third-party expert inspectors will ensure that all sophisticated 
equipment, particularly expensive processing and extraction equipment, is always functioning 
properly and accurately. These expert inspections will be performed in accordance with manufacturer 
guidelines, along with appropriate calibration and maintenance. These inspectors will be escorted by 
a designated staff member while on-site, and will not be permitted to touch any medical marijuana or 
medical marijuana products. 
 
State regulators will conduct inspections of the facility, as required by law. The company and its 
employees will comply with all state conducted inspections, and make every effort to aid in 
maintaining full transparency during these announced and unannounced inspections. 
 

Frequency of Inspections 
Inspections will be conducted daily, weekly, monthly, and quarterly, as necessary for each specific 
piece of equipment. Maitri Medicinals will follow all equipment manufacturer recommendations for 
the required frequency of cleaning, maintenance, calibration, and inspections. Announced building 
and fire inspections will be conducted quarterly, with unannounced inspections conducted randomly. 
 

Calibrating Monitoring Devices 
Instruments used to measure temperature, pH, CO2, antimicrobial levels, and/or other important 
devices used to monitor environmental conditions will be calibrated before each use, with records 
maintained. This will ensure both the health of facility employees and the safety of all products. Test 
methods or test strips used to monitor requirements shall be appropriate to their use and sufficiently 
sensitive to their intended purpose.  
 

Procedure 
Inspections will be conducted routinely as part of daily operating procedures and all employees 
responsible for the utilization of operational equipment will be trained on the proper sanitization and 
upkeep of the equipment being used. Management will keep, in an organized portfolio, all 
operational equipment manuals, instruction sheets, operational procedures, and manufacturer's 
recommendations, in order to provide employees sufficient resources for the successful operation of 
all equipment. 
 

General Safety 
Maitri Medicinals will enforce strict Standard Operating Procedures (SOPs) to ensure personal and 

environmental safety. Training of SOPs will be stringent, and employees must pass tests and 

supervisor assessments, prior to being authorized to perform any task within cultivation or 
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processing. Once authorized to perform the task, the employee must have a digital or print version of 

the most current SOP in front of them each time they perform the task to ensure no step is missed. 

Annual assessments will be conducted to recertify the employee in each task. 

 

The company will follow all regulations and guidelines set forth by the Occupation Safety and Health 

Administration (OSHA) as well as the EPA, which regulates production and distribution of commercial 

and industrial chemicals in the US, and the National Fire Protection Administration (NFPA). 

 
Safety Data Sheets (SDS) will be onsite and easily accessible for all chemicals found within the facility. 
The Safety Team will inspect the SDS sheets to ensure they are up to date and easily accessible at 
each monthly inspection. 

 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

 

Overview 
The principal officers will implement a thorough recordkeeping plan to maintain the integrity of the 
Medical Marijuana Program and comply with all local, state, and Federal regulations. As a prospective 
grower/processer, Maitri Medicinals is focused on establishing stringent recordkeeping protocols that 
ensure data acquired by all data gathering, logging, and tracking systems is responsibly and accurately 
maintained.  Both physical and digital records will be collected. Physical records will be collected, 
filed, and archived when they are no longer relevant and digital records will be kept, in duplicate, on 
both the Electronic Management System, and a company maintained, cloud-based Business 
Management Platform, which will feature bank-level encryption. 
 
A variety of systems will monitor, record and regulate a host of cultivation variables within the 
grower/processor facility to include: temperature, humidity, ventilation, water supply, and lighting 
that affects the growth of medical marijuana plants. Additionally, equipment maintenance, inventory 
protocol, electronic tracking system use, and other extensive business records will be created and 
kept to comply with DOH, OSHA and local regulations. 
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In compliance with § 1151.39, Electronic Tracking System, and DOH Section 701 of the Act (35 P.S. § 
10231.701), Maitri Medicinals will maintain a daily log of each day's beginning inventory, acquisitions, 
amounts purchased and sold, disbursements, disposals, and ending inventory. The inventory 
protocols will require all inventories and inventory audit records to be retained, as part of 
recordkeeping policies and to ensure oversight of facility management and personnel in compliance 
with § 1151.30, Inventory Data. In compliance with § 1151.32, Equipment, Operation and 
Maintenance, employees will log all equipment maintenance, cleaning and calibration, as part of this 
comprehensive recordkeeping plan.  
 
Additionally, specific systems will also be in place to record and track critical business operations, 
administrative and compliance actions, including:  

1) Accounting data  

2) Pest detection and mitigation 

3) Pesticide application 

4) Fertilizer and growth additives 

5) Voluntary and mandatory product recall data 

6) Lab testing, including transportation of samples and test results 

7) Approved vendors 

8) Regulatory inspections 

9) Waste management 

10) Standard operating procedures, including updates and accessibility 

11) Employment data, including background checks and employee training 

12) Criminal and policy violation investigations 

13) Advertising 

The Department has set forth rules governing recordkeeping requirements, as outlined in § 1151.27, 
Requirements for Growing and Processing Medical Marijuana, and § 1151.43, Pesticides, of the 
regulations. The use of pesticides in grower/processor facilities compounds the need for stringent 
regulatory compliance due to the complex nature of pesticide regulations. This aspect of medical 
marijuana grower/processor operations is critical to ensuring that patients receive the highest quality 
medicine in its purest forms and that will not contradicate a patient’s existing condition. A summary 
of Maitri Medicinals recordkeeping procedures, relating to different business operations, 
administrative, and compliance activities are outlined in the following sections of the plan. 
 

Grower/Processor Operations 

Cultivation Systems Monitoring, Recording, & Regulation  
Maitri Medicinals will utilize environmental control equipment and a remote monitoring system, as 
part of an overall crop management system, to constantly regulate the temperature, humidity, 
ventilation, water supply, and lighting within the cultivation environment. These systems will be 
integrated into business management platforms, enabling the company to analyze both short-term 
and long-term data trends to alter or update cultivation standard operating procedures (SOPs). 
Where systems are incompatible or unable to be integrated into Maitri Medicinals business 
management platforms, employees will be responsible for logging system data digitally and/or using 
written, printed logs, so that the company can retain and analyze important data.  
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Regulating Temperature 
Designated temperature ranges will be determined by the Director of Cultivation (DOC), and 
monitored, recorded, and included on cultivation SOPs. The environmental control equipment will be 
programmed to maintain the temperature or temperature range set by the DOC, and will provide 
email, text message, or phone alerts to designated personnel when readings are outside of 
acceptable parameters. Employees will be trained to consult with management staff daily regarding 
the temperature or temperature range for that working shift and will be responsible for recording any 
temperature anomalies, and alerting management if temperature ranges are observed outside of the 
acceptable ranges or settings. They will then be provided direction on how to remedy the fluctuation. 
Maintaining system operations within acceptable ranges, as well as logging the action used to remedy 
them when they fall outside the acceptable range, is important to plant health and ensuring 
compliant operations.  
 
The remote monitoring system will use wireless sensors, digital thermometers and/or other types of 
data collection nodes to monitor temperature in the immediate area. Sensors/nodes will be placed 
throughout the facility, with emphasis on propagation, vegetative growth, and flowering growth 
areas, as each requires a different temperature range for successful cultivation of medical marijuana 
plants. Temperature in drying/curing rooms or areas is also critical to ensuring that harvested medical 
marijuana reaches optimum moisture levels, without the presence of mold or other contaminants, 
and can be moved onto the next stage of processing. Secure storage areas where harvested medical 
marijuana is located, will be monitored for temperature and humidity. However, temperature ranges 
for the storage of harvested medical marijuana are broader than acceptable ranges for cultivation, 
and will primarily be managed by the facility HVAC system. 
 

Regulating Humidity 
Humidity and all other recorded cultivation parameters will be regulated and monitored similarly to 
temperature, using environmental control equipment and remote monitoring. The DOC will also be 
responsible for setting acceptable humidity ranges for all areas of production, including propagation, 
vegetative growth and flowering growth areas, as well as drying/curing rooms, or areas and secure 
storage areas where harvested medical marijuana is located. Relative humidity (rH) is one of the most 
critical parameters to measure, monitor and record, as outlined in this robust recordkeeping plan.  
 
With rH levels spanning 36%-79% in Pennsylvania in the month of February 2017 and average 
humidity ranging between 66-75%, per the National Environmental Satellite, Data and Information 
Service, maintaining humidity levels will be an ongoing challenge for all medical marijuana 
grower/processes throughout the Commonwealth. Maitri Medicinals anticipates the need to utilize 
commercial de-humidifiers and humidifiers to adjust humidity levels. As levels change, they will be 
captured by the wireless sensors or data collection nodes and communicated to the business 
management platforms. Similar to temperature, if humidity levels exist outside of pre-programmed 
acceptable ranges, the system will alert the DOC and/or other designated personnel by email, text 
message, or phone, when readings are outside of the provided parameters. 
 

Temperature and Humidity Monitoring 
Thermostats, dehumidifiers, and humidifiers will be automated and programed according to DOC 
instructions to replicate natural growth conditions within the cultivation facility. The DOC will develop 
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and alter temperature management procedures to meet the needs of cultivated plants. Daytime and 
nighttime temperatures and relative humidity (rH), will be monitored and displayed in graphical 
interfaces that exhibit real-time changes. This multi-point temperature and rH monitoring system will 
check temperatures and rH at multiple locations throughout all production areas within the facility.  
 
Data collection nodes will be placed at canopy height within several cultivation spaces to ensure 
consistent conditions, and thermometers will be placed in water reservoirs to ensure the temperature 
of water is suitable for mixing nutrients and applying to cultivated medical marijuana plants. The DOC 
will develop heating and cooling procedures, monitor consistent problem locations, and develop 
threshold rH and temperatures that will provide for the consistent and successful operation of the 
cultivation facility. 
 

Recording Temperature and Humidity Data 
Records of humidity and temperature data will be maintained in an organized manner, with easy 
accessibility via business management platforms. Data will be aggregated and analyzed over specified 
time periods, such as by week, month, or quarter to inform company policy and the update of SOPs. 
DOH officials will have access to this and any other cultivation data necessary to perform regulatory 
oversight. 
 

Regulating Ventilation 
Maitri Medicinals will partner with an established and professional heating, ventilation and air 
condition (HVAC) firm, to oversee the design, installation, and implementation of a sophisticated 
HVAC environmental control system to regulate the temperature, humidity, and ventilation of the 
grower/processor facility.  
 
Using data logging technology connected to the HVAC system, Maitri Medicinals will be able to 
monitor and log, for recordkeeping purposes, output and performance data of the system. Ventilation 
will be regulated by the HVAC system using digital/smart thermostats. Data collected by the data 
loggers will be integrated with the business management platforms, where systems are compatible. If 
systems are not compatible, the DOC will oversee the management and analysis of data collected by 
the data loggers.  
 

Monitoring, Recording and Regulating Water Supply  
The amount of water a plant will receive will be determined by its age and phase of cultivation. Some 
species or strains of medical marijuana plants will exhibit different rates of nutrient and water 
absorption. Replicable, consistent watering procedures will produce data to determine appropriate 
feeding and watering schedules. Employees will ensure that watering of medical marijuana plants is 
done routinely, according to a predetermined schedule, and/or with special directions given by the 
DOC, related to the liquid application of nutrients and watering. Plants will be observed by employees 
daily and plant health issues will be immediately reported to management and the DOC, who will 
adjust the schedule or provide special directions to employees.  
 

Reverse Osmosis (RO) 
Municipal water will be treated by a reverse-osmosis (RO) system, and contained in five-hundred 
(500) gallon tanks, clearly labeled as water (H2O), and periodically shocked with hydrogen peroxide to 
maintain sterility. Water will be stored at ambient temperature and chilled to 60° F before entering 
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the hydroponic system. Water level and quality will be under continuous monitoring using sensors or 
nodes and recorded by the business management platforms. Records of water usage and liquid 
nutrient application in the business management platforms will be available for analysis of trends and 
to aid DOH in its regulatory duties.  
 

Regulating Lighting Technologies 
Lighting technologies will be installed and maintained in a manner that that maximizes canopy space. 
Light will be equally dispersed among the grow space, facilitating predictable and consistent yields of 
therapeutic components of the medical marijuana plant. Environmental control equipment will be 
used to regulate lighting, including timers. The timers will be implemented and programed to specify 
lighting exposure to unique cultivation spaces. Records of lighting schedules, failures in the lighting 
system, and plant responses to the lighting schedule will be maintained in the business management 
platform.  
 

Light Emitting Diode (LED) Maintenance & Disposal 
LED fixtures will be inspected at six-month intervals to check for wavelength drift and flux decrease 
and replaced as needed. Maitri Medicinals will maintain records of the inspection of every LED fixture. 
All employees responsible for handling LED fixtures and maintaining lighting technologies will wear 
appropriate PPE and facilitate the safe and sustainable disposal of expired, broken, or extinguished 
LED fixtures. Materials such as LED fixtures and other unique recyclables will be isolated and kept 
separate from other forms of waste in the designated waste disposal area within the facility, pursuant 
to § 1151.40 Management and Disposal of Medical Marijuana Waste. 
 

Nutrient, Fertilizer & Growth Additives 
During the cultivation of medical marijuana, a log or record will be kept of the type and amounts of 
nutrients, fertilizers, or growth additives used. Maitri Medicinals will utilize a computer-operated 
analytical fertigation system with multiple ports for custom nutrient solution mixing and other growth 
additives. Electrical conductivity (EC), pH levels, nutrient concentrations, and flow rates will be 
continuously monitored and adjusted. All system data will automatically be logged and can be 
accessed remotely by management, using integrated operations and database management software.  
The DOC and other designated personnel will independently review the database for accuracy, 
backup and correct errors or oversights, and make necessary adjustments. 
 
Mixed nutrient water will be monitored for pH, parts per million (PPM), and electrical conductivity 
(EC) to meet plant nutrition criteria developed by the DOC. PPM, EC, and pH will be gauged using a 
calibrated, portable instrument. Employees will be instructed to only mix nutrients within certain 
parameters relating to water temperature, pH, and concentrated volumes. Liquid nutrients will 
require specific equipment to incorporate them into water – graduated cylinders, funnels, and 
pipettes will be regularly used, maintained, and washed. 
 
In the event of primary system failure, trained personnel will use manual meters to test pH, EC and 
macronutrients daily. They will be trained to manually record their findings and make adjustments, as 
needed, until normal operation of the analytical fertigation system is restored. All manual 
recordkeeping will be retained in the same manner as digital records and where practicable, paper 
records will be scanned or digitized for more efficient data analysis and recordkeeping. 
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Nutrient Recycling/Filtering 
Maitri Medicinals will recycle spent nutrients by filtering them through RO water and then shocking 
the water with hydrogen peroxide. Liquid waste will be monitored for solid waste residual, pH and EC 
to ensure compliance with local, Federal, and Commonwealth requirements, and in accordance with 
The Clean Streams Law (35 P.S. §§ 691.1—691.1001) and 25 Pa. Code Chapter 92a (relating to 
National Pollutant Discharge Elimination System Permitting, Monitoring, and Compliance). Employees 
will maintain logs or records of nutrient recycling in the same manner as other operations records. 
 

Pest Detection and Mitigation Records 
At all times, Maitri Medicinals will comply with applicable laws and regulations and will never use 
pesticides, fungicides, or herbicides that are not approved by the Department of Agriculture, listed in 
Appendix A of the regulations. As part of a comprehensive Integrated Pest Management (IPM) plan, 
employees will be trained and required to log all actions taken to detect pests or pathogens, as well 
as the mitigation efforts utilized to control the pest or pathogen on the Pest Detection/Inspection 
Log.  
 

Pesticide Application Records 
The DOC will develop the comprehensive pest management and pesticide application program to 
adhere to the Pennsylvania Pesticide Control Act of 1973 and all other Department and Department of 
Agriculture requirements. Additionally, the pesticide application program will comply with the 
Environmental Protection Agency (EPA) Worker Protection Standard (WPS), CFR 40 Subchapter E Part 
170 and will meet or exceed local regulations. The DOC will also be responsible for managing Crop 
Maintenance Logs, pesticide application documentation, Safety Data Sheets (SDSs) and equipment-
specific OEM user manuals.  
 
Maitri Medicinals will keep detailed records and/or logs of all pesticide applications in compliance 

with Department and Department of Agriculture requirements to include: 

● Date and time of application 
● Re-entry Interval (REI), including next permitted access time 
● EPA product registration number  

(N/A for products exempted under section 25 of the Federal Insecticide, Fungicide, and 
Rodenticide Act) 

● Total amount of every pesticide used in pounds, ounces, gallons, or liters applied to a treated 
area 

● Dosage or rate of application 
● Names of persons responsible for diluting pesticides 
● Place of application, including the block, section, or plants treated 
● Size of the area treated 
● Product Name of every pesticide used 
● Permit or certification numbers of persons responsible for supervising the application 
● Copies of pesticide labels and Safety Data Sheets (SDS) copies of pesticide labels and Safety 

Data Sheets (SDS) for the pesticides used at the facility will be easily accessible to local, state 
and Federal regulators, as well as employees designated as pesticide applicators.  

 

Approved Pesticides & DOH Terminology 
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Maitri Medicinals will only use approved pesticides, fungicides, or herbicides listed in Appendix A of 
the regulations, in an approved manner, in the growing and processing of medical marijuana. The 
DOC or another designated employee will be responsible for monitoring the Pennsylvania Bulletin for 
published updates to the list of approved pesticides, fungicides or herbicides.  In all recordkeeping 
and compliance correspondence, designated terminology will be used to describe the type and 
manner of pesticide applications, as defined by the Department. These terms include: 
 

• Defoliant—A substance or mixture of substances intended for causing the leaves or foliage to 
drop from a plant, with or without causing abscission. 

• Desiccant—A substance or mixture of substances intended for artificially accelerating the 
drying of plant tissue. 

• Pesticide—A substance or mixture of substances intended for preventing, destroying, repelling, 
or mitigating a pest, and a substance or mixture of substances intended for use as a plant 
regulator, defoliant, or desiccant. 

• Plant regulator— A substance or mixture of substances intended, through physiological action, 
for accelerating or retarding the rate of growth or rate of maturation, or for otherwise altering 
the behavior of plants or the produce thereof, but may not include substances to the extent 
that they are intended as plant nutrients, trace elements, nutritional chemicals, plant 
inoculants, and soil amendments. 

o The term does not include any of the nutrient mixtures or soil amendments commonly 
known as vitamin-hormone horticultural products, which are intended for 
improvement, maintenance, survival, health and propagation of plants, and are not for 
pest destruction and are nontoxic, nonpoisonous in the undiluted packaged 
concentration. 

 

Pesticide Application Records Retention 
All pesticide application records or logs will be completed within 24-hours of the completion of the 
application and kept on file for a minimum of 4 years, as required. Maitri Medicinals will immediately 
provide records to the Department, its authorized agents, medical personnel or first responders in an 
emergency, or to aid an investigation. Records will also be available to the Department of Agriculture 
(DOA) to complete all official duties.  
 

Processing Systems Monitoring, Recording & Regulation  
Maitri Medicinals will utilize sophisticated equipment controls in the processing division of the facility. 
All processing activities will be extensively logged using a combination of the business management 
platforms, electronic tracking system, and data loggers connected to processing equipment or used in 
processing areas.  
 

Administration 
Maitri Medicinals Director of Data Administration and Analytics will oversee and maintain detailed, 
accurate business records capturing day-to-day administration of grower/processor facility 
operations.  
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Electronic Records Backup 
All electronic records will have a back-up system maintained by a third-party data center that is a tier-
3 or tier-4 facility, ensuring vital information is never permanently lost, compromised or destroyed. 
The ability to restore data following an outage, computer, or equipment failure will enable Maitri 
Medicinals to seamlessly maintain compliant recordkeeping of facility operations.  
 

Accounting Data  
Maitri Medicinals is committed to the transparency of accounting data and adhering to Generally 
Accepted Accounting Principles (GAAP) in financial reporting. To achieve this goal, the company will 
contract with a certified public accountant (CPA) or employ a CPA and/or qualified accounting 
professionals to manage company financial information and reporting. All financial records will be 
maintained on secure, internal computer networks and be duplicated using the electronic records 
backup system, ensuring Maitri Medicinals will never experience a catastrophic loss of financial data.  
 

Approved vendors 
Accounting personnel and management will coordinate to ensure that Maitri Medicinals maintains a 
current and frequently-updated list of approved vendors that have been qualified and vetted by 
providing the company with a completed IRS Form W-9, Request for Taxpayer Identification Number 
and Certification, complete contact and payment information, as well as a designated point of 
contact. Only owners, principals, and designated employees will be permitted to enter into business 
contracts on behalf of the company. They will be required to ensure vendors register with Maitri 
Medicinals and are designated as an approved vendor, prior to providing goods or services. 
Completed vendor records, W-9 forms, and all other accounting records will be maintained by 
accounting personnel in compliance with IRS and any other regulatory requirements.  
 

Advertising Records 
Maitri Medicinals will provide all proposed advertising and/or marketing materials to the DOH for 
approval, prior to publication or distribution to medical marijuana organizations. Copies of approved 
advertisements, marketing plans, pricing menus, etc. will be retained on file for a period no less than 
four years, mimicking other records retention requirements.  
 

Employee Records 
Detailed and rigorous recordkeeping of employee records is important to any business and Maitri 
Medicinals values the need for strict employee record protocols. The human resources department or 
a designated employee will be required to maintain accurate personnel records for a minimum of four 
years for each employee, such as:  
 

1. All materials submitted to the Department;  
2. Completed IRS W-4 Form; 
3. A copy of their Employee ID;  
4. Results of background check/investigation information; 
5. Documentation of verification of references;  
6. The executed job description or employment contract that includes a description of duties, 

authority, responsibilities, qualifications, and supervision;  
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7. Documentation of all training received by the employee and the signed statement of the 
employee indicating the date, time, and place the training was received and the topics 
discussed, including the name and title of presenters;  

8. Records of any relevant professional licensure issued by a regulatory agency and verification 
of education requirements for licensure; 

9. Documentation of periodic performance evaluations, compensation; and 
10. A record of any disciplinary action taken 

 

Organizational Charts and Job Descriptions 
Maitri Medicinals will maintain a current organizational chart and job descriptions for each employee 
and volunteer position, including advisory board members. Job descriptions will be reviewed at least 
annually for revision of essential duties and responsibilities and will be updated anytime a 
fundamental change is made to the role.  
 

Employee Training Records  
Maitri Medicinals will utilize a Learning Management System (LMS) to facilitate, track, and monitor 
employee training. This information will be used to promote and discipline employees, based on 
demonstrated competencies related to medical marijuana cultivation and processing. Employees may 
be regularly tested for thorough understanding of regulatory compliance topics, including the Medical 
Marijuana Program rules, DOH regulations, OSHA, EPA, and other federal agency compliance. 
Employees will also be trained and expected to demonstrate competencies related to compliance 
with company policies, standard operating procedures, and facility management protocols.  
 

Pesticide Handler & Pesticide Worker Training Records  
In compliance with the WPS, Maitri Medicinals will maintain thorough records of Pesticide Handler 
and Pesticide Worker training. Training records will be archived for a period of no less than 2 years, as 
required by the Occupational Safety and Health Administration (OSHA) and the Environmental 
Protection Agency (EPA). However, to adhere to best practices and Department standards, records 
will be retained for 4 years.  
 
Pesticide Handler and Pesticide Worker training records will be accessible to the employee, upon 
request, and will contain all required information, as follows: 
 

• Trained worker’s printed name and signature 

• Date of training 

• Identification of EPA-approved training materials that were used in the training 

• Trainer’s name and qualifications at the time of training, as required by § 170.401(c)(4) 

• Employer’s name 
 

Compliance Recordkeeping 
Whether records are maintained for DOH, OSHA, EPA, or another regulatory agency, all compliance 
records will be kept in the same detailed, organized manner. This ensures records are easily 
accessible for operations, inspections or investigations.  
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Regulatory Inspections 
Maitri Medicinals will be subject to a plethora of regulatory inspections that will take place from the 
time a permit is issued, throughout the development phase and for the duration of operations. The 
company will retain inspection records, regulatory agency recommendations, and records supporting 
resolution of any warnings or violations for a period of no less than four years.  
 

OSHA Records 
Compliance with OSHA regulations ensures that employees are protected from harm, injury, or death 
in the workplace. Maitri Medicinals is committed to meeting and where possible, exceeding, OSHA 
requirements. The OSHA 300 log (Log of Work-Related Injury and Illness) is the primary OSHA 
compliance document. The human resources department will be responsible for completion of the 
log and ensuring that it is conspicuously posted in all facilities for employee inspection. In addition to 
the OSHA 300 log, Maitri Medicinals will maintain compliance records for all applicable OSHA industry 
standards, including some of the most commonly accessed standards. These include: 
 

• Bloodborne Pathogens – 1910.1030 

• Hazard Communication – 1910.1200 

• Hazardous Waste Operations and Emergency Response – 1910.120 

• Lockout/Tagout – 1910.147 

• Personal Protective Equipment – 1910.132 

• Powered Industrial Trucks – 1910.178 

• Respiratory Protection – 1910.134 
 

Local Fire & Zoning Records 
Maitri Medicinals will coordinate with the local fire department and zoning office to retain all permit 
application materials, issued permits, inspection records, and any other pertinent local fire 
department and zoning documents, as part of the recordkeeping plan. Records may also include 
architectural and mechanical drawings or renderings, site maps or plans, and engineering reports or 
certifications.  
 

DOH Records 
Employees will be trained to adhere to all company recordkeeping protocols, with emphasis on DOH 
recordkeeping requirements. The Operations section at the beginning of this document included a 
summary of DOH-required cultivation system monitoring, recording & regulation. Beyond cultivation 
system records, Maitri Medicinals will maintain and retain records in compliance with all other DOH 
rules, as summarized in the following subsections. 
 

Equipment Maintenance, Cleaning & Calibration Logs  
Maitri Medicinals is committed to ensuring that all equipment and supplies used in facility operations 
are maintained for maximum performance and user safety. Employees will be trained to complete 
entries on the Equipment Maintenance Log for each piece of equipment that they maintain, service or 
alter. Any professional service technicians or maintenance workers will also be required to make an 
entry on the Equipment Maintenance Log for each piece of equipment that they maintain, service, or 
alter. 
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Employees responsible for equipment cleaning will log cleaning activities and complete them in 
compliance with SOPs and OEM user manual recommendations.  
 
Equipment Calibration Logs will be kept for all scales calibrated by the DOA – Weights and Measures 
Division, as well as any other equipment requiring calibration, such as sensors, data collection nodes, 
and others. These logs, in compliance with all other records retention requirements from the 
Department, will be maintained on file for four years.  
 

Inventory Records 
Through employee training, Maitri Medicinals will create a thorough understanding of the electronic 
tracking system. By preparing employees to input accurate data daily, the company can ensure the 
tracking system and business management platforms match and reflect the correct acquisitions, sales, 
waste, and losses.  
 

Voluntary and Mandatory Recall Data 
For all voluntary and mandatory recalls, records will be kept for a period of no less than four years 
and will include Medical Marijuana Product Recall Forms and correspondence from DOH, related to 
recalls. 
 

Lab Testing 
All activities related to lab testing, including transportation of samples and test results will be 
recorded, and records will be retained in an organized, easily-accessible manner. 
 

Additional Records and Logs 
In addition to the records highlighted in this DOH Records section, Maitri Medicinals will ensure the 
following records and logs are kept and maintained for no less than four years to comply with DOH 
rules: 
 

• Criminal and policy violation investigation findings, reports and evidence 

• Security & Surveillance System Maintenance and Service Records 

• Standard Operating Procedures 

• Surveillance Room Access Log 

• Surveillance System Access Log 

• Transportation Manifests 

• Visitor’s Log 

• Waste Log 
 

Information & Recordkeeping Security Incidents 
The Chief Security Officer (CSO) will investigate any reports or notification of recordkeeping 
misconduct, DOH regulation or policy violations. Any loss or unauthorized alteration of company 
records discovered or suspected by any employee must be reported to the CSO immediately. The CSO 
will report such incidents to the Department and law enforcement as necessary. Upon discovery of a 
records security breach, the CSO must review all recordkeeping and security policies to identify 
deficiencies and necessary corrective measures. The CSO may engage the service of a third-party data 
security expert, as needed. The alteration, falsification, loss, or misplacement of records, failure to 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
 

Overview 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

202 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

203 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

206 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

207 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

208 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

209 

 

APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)
APPLICANT RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

210 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Overview 
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ADDITIONAL ATTACHMENTS: 
Please list any other documents you are submitting as part of this application: 
File Name  Name of Purpose 
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OF 
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ARTICLE I 
 

GENERAL 

Section 1.1. Overview. 

This Operating Agreement (this "Agreement") is made as of the 14th day of January, 
2017 and sets forth the manner in which the Company will be operated and the manner in which 
the profits and losses of the Company will be shared by the Members. 

Section 1.2. Name. 

The name of the Company shall be Maitri Medicinals, LLC. 

Section 1.3. Office. 

The principal office of the Company shall be at 1302 Macon Avenue, Pittsburgh, PA 
15218 or at such place or places as the Managers from time to time determine. 

Section 1.4. Fiscal Year. 

The fiscal year of the Company shall end on December 31, or such other day as the 
Managers from time to time determine. 

Section 1.5. Duration. 

The Company shall continue for the term commencing with the filing of its Certificate of 
Organization and ending when dissolved pursuant to this Agreement. 

Section 1.6. Purposes. 

The purposes of the Company are (a) to obtain authorization to engage in the medical 
marijuana business in Pennsylvania and elsewhere, (b) to engage in such business and to sell or 
otherwise dispose of all or part of such business, (c) to make, enter into and perform any 
contracts and other undertakings and to engage in any activities and transactions as may be 
ancillary to, or necessary or advisable for carrying out, the foregoing purposes and (d) to conduct 
any other lawful business which the Members authorize pursuant to the terms of this Agreement. 
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ARTICLE II 
 

DEFINITIONS 

Section 2.1. Certain Defined Terms. 

The following terms shall have the following meanings when used in this Agreement: 

Act means the Pennsylvania Limited Liability Company Law of 1994, as amended, 15 
Pa. C.S. §§ 8901, et seq. 

Affiliate means, with respect to any person or entity, a person or entity controlling, 
controlled by or under common control with such person or entity. 

Available Cash means the cash held by or immediately available to, the Company less 
such reserves for liabilities or other purposes as the Managers, in their sole discretion, may 
determine. 

Capital Account means the capital account established for each Member and maintained 
pursuant to the terms of this Agreement in accordance with the provisions of Treasury 
Regulation Section 1.704-1(b)(2)(iv).  

Common Member means a Member owning Common Units. 

Series A Member means a Member owning Series A Units. 

Code means the Internal Revenue Code of 1986, as amended. 

Company means Maitri Medicinals, LLC, a Pennsylvania limited liability company 
organized and operated pursuant to the Act. 

Deemed Liquidation means a consolidation or merger of the Company into another entity 
if, following such consolidation or merger, the Members do not own 50% or more of the voting 
interests in such entity, or a conveyance of all or substantially all of the Units or assets of the 
Company. 

Managers means the person(s) appointed pursuant to this Agreement to manage the 
Company, all in accordance with applicable provisions of the Act.  

Members means the holders of the Units. 

PPM means the private placement memorandum used by the Company in connection 
with the sale of the Series A Units. 

Restricted Area  means the Commonwealth of Pennsylvania and any other area in which 
the Company is engaged in business. 
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Restricted Business  means the growth, processing or dispensing of marijuana or products 
made therefrom, in whole or in part, or the process of attempting to obtain authorization from the  
Commonwealth of Pennsylvania to do so.   

Tax Distribution has the meaning ascribed to it in Section 10.1(b). 

Tax Matters Partner means the Member designated in this Agreement as the Tax Matters 
Partner as defined in Code Section 6231(a)(7). 

Transfer means any sale, conveyance, assignment, transfer, pledge, hypothecation, 
encumbrance or other disposition by a Member of all or any portion of his or its Units. 

Treasury Regulations means any regulations promulgated under the Code. 

Units means the equity interests in the Company.  Units are initially divided into two 
classes – Common and Series A. 

 

ARTICLE III 
 

MEMBERS 

Section 3.1. Place of Meetings. 

Each meeting of the Members shall be held at the principal office of the Company or at 
such other place, within or without the Commonwealth of Pennsylvania, as shall be designated in 
the notice of the meeting. 

Section 3.2. Annual Meeting. 

The annual meeting of the Members shall be held each year on a date set by the 
Managers. 

Section 3.3. Special Meetings. 

Special meetings of the Members may be called at any time by the President, by any two 
of the Managers, or any Member or Members owning at least 25% of the outstanding Units.  At 
any time, upon written request delivered to the Secretary by any person or persons entitled to call 
a special meeting in accordance with the foregoing, it shall be the duty of the Secretary to call a 
special meeting of the Members.  The meeting shall be held at (i) the principal office of the 
Company or such other place as the Managers may adopt by resolution and (ii) such time as the 
Secretary may fix (but not less than ten or more than sixty days after the receipt of the request by 
the Secretary).  If the Secretary shall neglect or refuse to issue such call, the person or persons 
making the request may do so. 
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Section 3.4. Notice of Meetings. 

Written notice of every meeting of the Members shall be given by the Secretary to each 
Member of record entitled to vote at the meeting at least five days prior to the day established for 
the meeting.  Such notice shall specify the place, day and hour of the meeting, and, in the case of 
a special meeting, the purpose of the meeting and the general nature of the business to be 
transacted. 

Section 3.5. Waiver of Notice. 

A waiver of notice in writing signed by a Member, whether before or after the time stated 
therein, shall be deemed equivalent to the giving of such notice.  Except in the case of a special 
meeting, neither the business to be transacted nor the purpose of the meeting need be specified in 
the waiver of notice of such meeting.  Attendance of a person either in person or by proxy at any 
meeting shall constitute a waiver of notice of such meeting, except where such person attends a 
meeting for the express purpose of objecting to the transaction of any business because the 
meeting was not lawfully called or convened. 

Section 3.6. Quorum and Approval. 

The presence in person or by proxy of the holders of a majority of the outstanding Units 
entitled to vote at the Members' meeting shall constitute a quorum.  The Members present at a 
duly organized meeting may continue to do business until adjournment, notwithstanding the 
withdrawal of the holders of enough Units to leave less than a quorum.  If a meeting cannot be 
organized because a quorum has not attended, those present may adjourn the meeting to such 
time and place as they may determine, but, in the case of any meeting called for the election of 
Managers, those who attend the second of such adjourned meetings, although less than a 
quorum, shall nevertheless constitute a quorum for the purpose of electing Managers.  Except as 
otherwise provided in this Agreement, the approval of the holders of a majority of the Units 
present and voting (either in person or by proxy) at any meeting shall be required to approve any 
actions of the Members. 

Section 3.7. Adjournments of Meetings. 

Adjournment or adjournments of any annual or special meeting of the Members may be 
taken, but any meeting at which Managers are to be elected shall be adjourned only from day to 
day, or for such longer periods not exceeding 15 days each as may be directed by Members who 
are present in person or by proxy and who are entitled to cast at least a majority of the votes 
which all such Members would be entitled to cast at an election of Managers, until such 
Managers have been elected. 

Section 3.8. Notice of Adjourned Meetings. 

No notice of an adjourned meeting or of the business to be transacted at an adjourned 
meeting need be given other than by announcement at the meeting at which such adjournment is 
taken. 
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Section 3.9. Informal Action by the Members. 

Any action which may be taken at a meeting of the Members may be taken without a 
meeting, if a consent or consents in writing, setting forth the action so taken, shall be signed by a 
number of Members sufficient to approve the action at a meeting for such purpose at which all 
Members are present and voting and shall be filed with the Secretary. 

Section 3.10. Telephonic Meetings. 

One or more Members may participate in any regular or special meeting of the Members 
by means of conference telephone or similar communications equipment by means of which all 
persons participating in the meeting can hear each other. 

Section 3.11. Voting Power. 

Every holder of record of a Unit shall have the right to one vote for each such Unit 
standing in his or its name on the books of the Company.  

Section 3.12. Proxies. 

Every Member may vote either in person or by proxy.  Every proxy shall be executed in 
writing by the Member or by his or its duly authorized attorney-in-fact and filed with the 
Secretary.  A proxy, unless coupled with an interest, shall be revocable at will, notwithstanding 
any other agreement or any provision in the proxy to the contrary, but the revocation of a proxy 
shall not be effective until notice thereof has been received by the Secretary.  No unrevoked 
proxy shall be valid after eleven months from the date of its execution, unless a longer time is 
expressly provided therein, but in no event shall a proxy, unless coupled with an interest, be 
valid after three years from the date of its execution.  A proxy shall not be revoked by the death 
or incapacity of the maker unless before the vote is counted or the authority is exercised written 
notice of such death or incapacity is received by the Secretary. 

Section 3.13. Presiding Officer. 

All meetings of the Members shall be called to order and presided over by the President, 
or in his or her absence by the Treasurer, or if none of such persons is present by a chairman 
elected by the Members. 

Section 3.14. Special Rule. 

 The Company expects to be engaged in the medical marijuana business and to be subject 
to extensive government regulations.  Such regulations may include, inter alia, a requirement to 
provide information about all of its direct or indirect owners and for those persons to agree to 
certain restrictions and may also include a requirement for governmental approval.  Each Member 
agrees to provide to the Company such information as the Company may request in order to 
comply with all governmental requirements. In the event any governmental entity advises the 
Company that a Member may not own an interest in the Company, the Company may redeem the 
Units owned by such Member at any time thereafter for an amount equal to the lesser of (i) the 
amount invested by such Member (less any distributions received by such Member from the 
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Company) or (ii) the fair market value, as reasonably determined by the Company, of the Units 
owned by such Member. 

ARTICLE IV 
 

MANAGERS 

Section 4.1. Duties; Number. 

(a) The business and affairs of the Company shall be managed by a Board of Managers, 
who need not be residents of the Commonwealth of Pennsylvania or Members of the Company.  
There may be only one member of the Board of Managers and any member of the Board of 
Managers may be an entity or an individual.  If there is only one Manager, any reference in this 
Agreement to multiple Managers shall be a reference to that sole Manager.  The Board of 
Managers shall conduct the business of the Company consistent with its purposes as set forth in 
Section 1.6 hereof and shall manage the properties of the Company, all in a prudent and 
businesslike manner.   

(b) The initial Board of Managers shall consist of Maitri Management, LLC, a 
Pennsylvania limited liability company.  The number of Managers may be increased or 
decreased from time to time by the affirmative vote of at least a majority of the Managers.  The 
Managers may also create an advisory board or similar entity consisting of one or more persons.  
Any person serving on an advisory board will not have any legal standing and may be removed 
by the Managers at any time, but will be entitled to the benefits of Article VIII in the same 
manner as if they were a Manager. 

Section 4.2. Election of Managers; Terms. 

The Members, for good cause and by majority vote, may remove one or more of the 
Managers and may elect replacement Managers.  Unless a Manager dies or resigns or is 
removed, the Manager shall remain in office indefinitely.   

Section 4.3. Failure to Object. 

A Manager of the Company who is present at a meeting of the Board of Managers at 
which action is taken shall be presumed to have assented to the action taken, unless his dissent 
shall be entered in the minutes of the meeting or unless he shall file his written dissent to such 
action with the person acting as the secretary of the meeting before the adjournment of the 
meeting.  Such right to dissent shall not be available to a Manager who has voted in favor of such 
action. 

Section 4.4. Compensation of Managers. 

Managers who are employees of the Company or any affiliate thereof shall not receive 
any compensation for their services as a Manager, unless otherwise determined by the 
unanimous vote of the Managers. 
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Section 4.5. Vacancies. 

Vacancies among the Board of Managers, including vacancies resulting from an increase 
in the number of Managers, shall be filled by the Managers.   

Section 4.6. Regular Meetings. 

A meeting of the Board of Managers for the appointment of officers and the transaction 
of such other business as may properly come before the meeting shall be held, without notice, 
immediately after the annual meeting of the Members, or after the last adjournment thereof.  The 
Board of Managers shall hold such other regular meetings at such times and places as they may 
determine. 

Section 4.7. Special Meetings. 

The Board of Managers shall hold such special meetings as shall be called at the direction 
of the President or any two Managers.  Each such meeting shall be held at such time and place as 
shall be designated in the notice of such meeting. 

Section 4.8. Notice of Meetings. 

Written notice of all meetings, except the annual meeting, of the Board of Managers shall 
be given by the Secretary to each Manager at least two days prior to the day established for the 
meeting.  Such notice shall specify the place, day and hour of the meeting. 

Section 4.9. Waiver of Notice. 

A waiver of notice, in writing, signed by a Manager, whether before or after the date 
stated therein, shall be deemed equivalent to the giving of such notice.  Neither the business to be 
transacted nor the purpose of the meeting need be specified in the waiver of notice of such 
meeting. 

Section 4.10. Informal Action by the Board of Managers. 

Any action which may be taken at a meeting of the Board of Managers or the members of 
any committee of the Board of Managers may be taken without a meeting, if a consent or 
consents in writing, setting forth the action so taken, shall be signed by a majority of all of the 
Managers who would be entitled to vote at such meeting and shall be filed with the Secretary. 

Section 4.11. Telephonic Meetings. 

One or more Managers may participate in any regular or special meeting of the Board of 
Managers by means of conference telephone or similar communications equipment by means of 
which all persons participating in the meeting can hear each other. 



 

 -8- 

Section 4.12. Quorum; Requisite Vote. 

A majority of the Managers in office shall be necessary to constitute a quorum for the 
transaction of business.  The acts of a majority of the Managers present at a meeting at which a 
quorum is present shall be the acts of the Board of Managers. 

Section 4.13. Presiding Officer. 

All meetings of the Board of Managers shall be called to order and presided over by the 
President.  In his or her absence, a Manager, to be selected by the members present, shall preside.  
The Secretary shall act as secretary at all meetings of the Managers, and in the absence of the 
Secretary, the presiding officer shall designate any person to act as secretary of the meeting. 

Section 4.14. Interested Manager or Officer Contracts. 

(a) A contract or other transaction between the Company and (i) one or more of the 
officers of the Company or Members or any of their immediate family members or (ii) any other 
entity in which one or more of the Members or officers of the Company is a partner, director or 
officer or has a material financial interest, shall not be void or voidable if it meets to the 
requirements of Section 4.14(b).  Such a contract or transaction will not be void or voidable 
because such Manager or officer is present at or participates in the meeting of the Managers at 
which such contract or other transaction is authorized or because the vote of such Manager or 
officer is counted at the meeting of the Managers at which such contract or other transaction is 
authorized. 

(b) The requirements for a contract described in Section 4.14(a) to be valid are either: (i) 
all material facts as to such contract or other transaction and such Manager's or officer's interest 
therein have been disclosed to or are known by the Managers and the Managers in good faith 
authorize such contract or other transaction by a unanimous vote; or (ii) all material facts as to 
such contract or other transaction and such Manager's or officer's interest therein have been 
disclosed to or are known by the Members and such contract or other transaction has been 
specifically approved in good faith by the Members. 

(c) Managers and Members so interested may be counted when present at meetings of the 
Managers or Members for the purpose of determining the existence of a quorum. 

(d) Notwithstanding the forgoing, the Company may reimburse or compensate any 
Member or Manager or their affiliates as provided in the PPM without the need for any other 
approvals.    
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ARTICLE V 
 

OFFICERS 

Section 5.1. Number and Election. 

The Managers shall appoint a President, a Secretary and a Treasurer, and may appoint 
one or more Vice Presidents and such other officers and agents, as the Managers may deem 
appropriate. 

Section 5.2. Qualifications. 

The Managers shall determine the qualifications of persons to be officers of the 
Company.    A person may hold more than one office. 

Section 5.3. Term of Office. 

Each officer and assistant officer shall hold office until removed by the Managers or until 
his or her successor shall have been elected. 

Section 5.4. President. 

Unless otherwise determined by the Board of Managers, the President shall be the chief 
executive officer of the Company and, subject to the control of the Managers, shall have 
management and supervisory authority over and exercise general executive powers concerning 
all the property, business and affairs of the Company. 

Section 5.5. Vice Presidents. 

Each Vice President shall have such powers and perform such duties as the President may 
from time to time delegate to such Vice President.  At the request of the President, or in the case 
of the absence or inability to act of the President, any Vice President may temporarily act in his 
or her place. 

Section 5.6. Secretary. 

The Secretary shall (i) attend meetings of the Members and meetings of the Managers, 
(ii) keep minutes thereof in suitable books, (iii) send out all notices of meetings as required by 
law or this Agreement and (iv) have custody and control over the seal of the Company, if any.  
The Secretary shall, in general, perform all duties incident to the office of Secretary. 

Section 5.7. Treasurer. 

The Treasurer shall receive all money paid to the Company and keep or cause to be kept 
accurate accounts of all money received or payments made in books kept for that purpose.  The 
Treasurer shall (i) deposit all money received by the Treasurer in the name and to the credit of 
the Company in banks or other places of deposit and (ii) disburse the money of the Company by 
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checks or vouchers.  The Treasurer shall, in general, perform all duties incident to the office of 
Treasurer. 

Section 5.8. Assistant Officers. 

Each assistant officer shall perform such duties as may be delegate to such assistant 
officer by the officer to whom such assistant officer is an assistant, and in the absence or 
disability of such officer may perform the duties of such officer's office. 

ARTICLE VI 
 

EXECUTION OF DOCUMENTS 

Section 6.1. Checks, Notes, Etc. 

The Managers shall from time to time designate the officers or agents of the Company 
who shall have power, in its name, to sign and endorse checks and other negotiable instruments 
and to borrow money for the Company, and in its name, to make notes or other evidences of 
indebtedness.  Unless otherwise authorized by the Managers, all checks, notes and other 
negotiable instruments and evidence of indebtedness shall be executed for and on behalf of the 
Company by the President or the Treasurer. 

Section 6.2. Other Documents. 

Unless otherwise authorized by the Managers or the President, all contracts, leases, 
deeds, deeds of trust, mortgages, powers of attorney to transfer Units and for other purposes, and 
all other documents of the Company shall be executed for and on behalf of the Company by the 
President. 

ARTICLE VII 
 

UNITS AND TRANSFERS 

Section 7.1. Units. 

Units shall not be in certificate form.  The Managers may create additional numbers or 
classes of Units and the terms thereof and may determine from time to time the number of Units 
in each class.  The number of Units outstanding at any time, and the identity of the owners thereof, 
shall be determined in accordance with the Company's records. 

Section 7.2. Conversion 

 Each Series A Unit shall initially be convertible into one Common Unit.  Under certain 
circumstances described in this Section 7.2, each Series A Unit may be convertible into more or 
less than one Common Unit. 
  

(a) Right to Convert Series A Units.  Each Series A Unit shall be convertible, without 
the payment of any additional consideration by the holder thereof, at the option of the holder 
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thereof, into one Common Unit.  If more than one Series A Unit shall be surrendered for 
conversion at the same time by the same holder of record, the number of full Common Units 
which shall be issuable upon conversion thereof shall be computed on the basis of the total 
number of Series A Units so surrendered by such holder.  Each Series A Unit shall be so 
convertible at any time after the date of issuance of such Unit.   

(b) Automatic Conversion of Series A Units.  Each Series A Unit shall automatically 
be converted into Common Units: 

1. at any time upon the conversion (including any prior conversions) of a 
majority of the outstanding Series A Units; or 

2. immediately upon the closing of a firm commitment underwritten public 
offering pursuant to an effective registration statement under the Securities Act of 1933, 
as amended, covering the offer and sale of Common Units for the account of the 
Company in which the gross cash proceeds to the Company (before underwriting 
discounts, commissions and fees) are at least $25,000,000 (a “Qualified Public 
Offering”).  In the event of such an offering, the party or parties entitled to receive the 
Common Units issuable upon such conversion of the Series A Units shall not be deemed 
to have converted the Series A Units until immediately prior to the closing of such 
offering. 

(c) Mechanics of Conversion.  Except in the case of an automatic conversion 
pursuant to Section 7.2(b), to convert Series A Units into Common Units, the holder of the Series 
A Units shall give written notice to the Company that the holder elects to convert the same.  
Upon the date of an automatic conversion pursuant to Section 7.2(b), any party entitled to 
receive the Common Units issuable upon such conversion shall be treated for all purposes as the 
record holder of such Common Units on such date.  Except in the case of an automatic 
conversion pursuant to Section 7.2(b), any conversion shall be deemed to have been made 
immediately prior to the close of business on the date the Company receives such notice of 
conversion and the party or parties entitled to receive the Common Units issuable upon 
conversion shall be treated for all purposes as the record holder or holders of such Common 
Units on such date. 

(d) Adjustment for Unit Dividends, Unit Distributions, Subdivisions, Combinations or 
Consolidations of Common Units. 

(i) Unit Dividends, Unit Distributions or Subdivisions.  In the event the 
Company shall issue additional Common Units (or any options or rights therefor or any 
securities convertible or exchangeable therefor) in a Unit dividend, other Unit distribution 
or subdivision, then, concurrently with the effectiveness of such Unit dividend, Unit 
distribution or subdivision, the number of Common Units into which a Series A Unit 
shall be convertible shall be proportionately decreased to adjust equitably for such 
dividend, distribution or subdivision so that each Series A Unit shall thereafter be 
convertible into the number of Common Units which the holder of such Series A Unit 
would have owned and to which the holder would be entitled had the holder converted 
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such Series A Unit immediately prior to such Unit dividend, Unit distribution or 
subdivision. 

(ii) Combinations or Consolidations.  In the event the outstanding Common 
Units shall be combined or consolidated, by reclassification or otherwise, into a lesser 
number of Common Units, then, concurrently with the effectiveness of such combination 
or consolidation, the number of Common Units into which a Series A Unit shall be 
convertible shall be proportionately increased to adjust equitably for such combination or 
consolidation so that each Series A Unit shall thereafter be convertible into the number of 
Common Units which the holder of such Series A Unit would have owned and to which 
the holder would have been entitled had the holder converted such Series A Unit 
immediately prior to such combination or consolidation. 

(iii) Adjustment for Merger or Reorganization, etc.  Subject to Section 7.2(b), 
in case of any consolidation or merger of the Company with or into a corporation or other 
entity or the conveyance of all or substantially all of the assets of the Company to a 
corporation or other entity, or any proposed reorganization or reclassification of the 
Company (except a transaction for which provision for adjustment is otherwise made in 
this Section 7.2), each Series A Unit shall thereafter be convertible into the number of 
Units of stock or other securities or property to which a holder of the number of Common 
Units of the Company deliverable upon conversion of such Series A Units would have 
been entitled upon such consolidation, merger, conveyance, reorganization or 
reclassification, and, in any such case, appropriate adjustment (as determined by the 
Managers) shall be made in the application of the provisions herein set forth with respect 
to the rights and interest thereafter of the holders of the Series A Units, to the end that the 
provisions set forth herein shall thereafter be applicable, as nearly as reasonably may be, 
in relation to any Units of stock or other property thereafter deliverable upon the 
conversion of the Series A Units.  The Company shall not effect any such consolidation, 
merger or sale unless prior to or simultaneously with the consummation thereof the 
successor corporation or purchaser, as the case may be, shall assume by written 
instrument the obligation to deliver to the holder of the Series A Units such Units or other 
securities or assets as, in accordance with the foregoing provisions, such holder is entitled 
to receive. 

(iv) Statement as to Adjustments.  Upon the occurrence of each adjustment or 
readjustment pursuant to this Section 7.2(d), the Company at its expense shall promptly 
compute such adjustment or readjustment in accordance with the terms hereof and furnish 
to each holder of Series A Units a statement setting forth such adjustment or readjustment 
and showing in detail the facts upon which such adjustment or readjustment is based and 
the number of Common Units into which each Series A Unit, as the case may be, is then 
convertible.  The Company shall, upon the written request at any time of any holder of 
Series A Units, furnish or cause to be furnished to such holder a like statement setting 
forth (i) all such adjustments and readjustments theretofore made and (ii) the number of 
Common Units and the amount, if any, of other property which at such time would be 
received upon the conversion of Series A Units. 
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Section 7.3. General Transfer Provisions.   

(a) No Member may resign as a Member or effect a Transfer without complying with the 
provisions of this Agreement.  Subject to the exceptions and special rules in Section 7.5, a 
Member must first offer Units to the Company and the other Members before effecting any 
Transfer.  

(b) All Transfers shall be by instrument in form and substance satisfactory to the 
Company.  Any Transfer in violation of this Agreement shall be null and void and shall not 
operate to vest any rights in any transferee.  Every transferee of any Units who has complied in 
all respects with this Article VII and who wishes to participate in the Company as a Member 
shall execute a counterpart of this Agreement accepting and adopting all of the terms and 
provisions of this Agreement, as the same may have been amended.  The transferor shall execute 
and acknowledge all such instruments, in form and substance satisfactory to the Company as 
may be necessary or desirable to effectuate such Transfer. 

(c) Notwithstanding anything else set forth in this Agreement, no Units may be 
Transferred without the written approval of the Managers, in their sole discretion.  In such event, 
the Company will notify the Member holding such Units that it will refuse to recognize such 
Transfer and that such Member will continue to be the holder of such Units for all purposes. 

Section 7.4. Permitted Transfer; Purchase Option. 

(a) Right of First Refusal 

1. With respect to any Transfer, except (i) a Transfer by a Member to an 
Affiliate of such Member or to the successor in interest to a deceased Member or (ii) a 
Transfer for which the provisions of this Section 7.3 have been waived by the Board of 
Managers (subject to such conditions as the Board of Managers may prescribe), the 
Company and then each Member other than the Member proposing a Transfer will have 
an option to purchase the Units proposed to be Transferred as hereinafter provided.   

2. In the event that a Member shall desire to sell any Units to a third party, such 
Member (hereinafter, the "Selling Member") shall first offer in writing to sell such Units 
to the Company and then the other Members (hereinafter, the "Remaining Members") at a 
price and on terms specified in such offer. The Company will first have the right, for a 
period of 30 days following receipt of such offer, to elect to purchase the Units offered at 
the price and on the terms specified in such offer or as the Company and the Selling 
Member shall otherwise agree; provided, however, that the Company may not elect to 
purchase fewer than all of the Units offered.   

3. If the Company does not elect to purchase all of the Units, the Company and 
the Remaining Members will have the right, for a period of 30 days following notice 
from the Company that it has declined to purchase all of the Units, to elect to purchase 
the Units offered at the price and on the terms specified in such offer or as the Company, 
the Remaining Members and the Selling Member shall otherwise agree; provided, 
however, that the Company and the Remaining Members may not elect to purchase fewer 
than all of the Units offered without the consent of the Selling Member.   
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4. In the event that the Company and the Remaining Members do not, within 
such thirty-day period, notify the Selling Member that one or more of them has elected to 
purchase all of the Units proposed to be transferred at the price and on the terms specified 
in such offer or as the Company and such Remaining Members and the Selling Member 
may otherwise agree, then, except as provided in Section 7.3(c), the Selling Member may 
sell such Units to a third party on terms and conditions no less favorable to the Selling 
Member than those set forth in the Selling Member's offer to the Remaining Members.  If 
more than one Remaining Member desires to purchase pursuant to its right of first 
refusal, the Units offered by the Selling Member shall be allocated to each such 
Remaining Member pro rata in accordance with their then Unit holdings. 

5. If the Company and the Remaining Members do not exercise the purchase 
option set forth above and the offered Units are not sold to a third party within 90 days 
after the expiration of the purchase option of the Remaining Members, they may not 
thereafter be sold without again providing the Remaining Members with the same 
purchase option contained in this Section 7.5(a). 

(b) The purchase or sale price of any Units under Section 7.3(a) shall be an amount equal 
to the amount specified in the offer to the Company or as the purchasers and the Selling 
Members may otherwise agree. 

(c) Payment for any Units purchased pursuant to Section 7.3(a) shall be made on the 
same terms as contained in the offer to the Company or as the purchasers and the Selling 
Members may otherwise agree. 

(d) Closing for the purchase of any Units purchased under this Section 7.4 shall occur at 
a time and place reasonably acceptable to both the seller and the purchaser of such Units.  If no 
time and place are agreed upon, the closing shall be held at the Company's principal office at 
10:00 a.m. on the 45th business day after the expiration of the applicable notice period provided 
for in Section 7.3(a). 

(e) At the closing for the purchase of any Units under this Section 7.4, the seller of such 
Units shall represent and warrant to the purchaser that such Units are held by the seller free and 
clear of any lien, pledge, security interest or other encumbrance whatsoever and that the 
purchaser of such Units is acquiring good title to the Units, free and clear of all such liens, 
encumbrances and other objections or exceptions. 

(f) The seller and purchaser of any Units under this Section 7.4 shall also take, or cause 
to be taken, all such actions and shall execute and deliver, or cause to be executed and delivered, 
all such documents, writings, certificates, filings and other materials as reasonably may be 
necessary to transfer such Units in accordance with all applicable federal and state laws, 
including without limitation, federal and state securities, tax and medical marijuana laws. 

Section 7.5. Purchase Option – Court Order, Unauthorized Transfer or Attachment.   

In the event that (a) any person or entity acquires the Units of a Member as the result of 
an order of a court of competent jurisdiction that the Company is required to recognize, (b) a 
Member makes an unauthorized Transfer of Units that the Company is required to recognize, or 
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(c) a creditor of a Member attaches the Units of the Member in the Company and such 
attachment is not discharged or vacated within 90 days after it becomes effective, the Company 
will have the option to acquire the Units by giving written notice to the transferee or other party 
claiming an interest in the Units (the "Notice") of its intent to purchase.  The Notice must be 
given (or postmarked) within 180 days of the later of (i) the date upon which it is finally 
determined that the Company is required to recognize the Transfer or (ii) the date the Company 
has actual knowledge of the Transfer.  This option may be assigned by the Company in whole or 
in part to any other person.  The purchase price shall be the fair market value of the Units taking 
into account all facts and circumstances, including the lack of liquidity and control, as of the date 
of the Notice, as determined by the Board of Managers in its reasonable discretion.  A closing 
will be held within 30 days of the receipt of notice from the Company that it or its assignee has 
elected to exercise its option to purchase.  The purchase price shall be paid in the form of an 
unsecured installment note of the Company, payable annually over five years, at an interest rate 
equal to lowest rate which will at the time avoid the federal imputation of interest rules (i.e., the 
mid-term applicable federal rate), which note may be prepaid by the Company, in whole or in 
part, at any time. 

Section 7.6. Exceptions and Special Rules. 

(a) A Transfer to an Affiliate of a Member, a lineal descendant of such Member or a trust 
for the benefit of such lineal descendant or to the successor in interest to a deceased Member 
shall not require compliance with Section 7.3. 

(b) The assignment by a Member of the right to receive distributions with respect to such 
Member's Units (collectively, "Financial Rights") shall not constitute a Transfer and shall not 
require compliance with the provisions of Section 7.3; an assignment by operation of law as a 
result of the bankruptcy of an individual Member shall be treated in accordance with the 
provisions of Section 7.4 hereof. 

(c) Transfers of Dedicated Units (as defined in the PPM) by the Manager do not require 
any other approval under this Agreement. 

(d) The assignee of the Financial Rights with respect to a Member's Units shall not 
become a Member or be treated as a holder of Units, and the Company shall continue to treat the 
Member making such assignment (other than a deceased Member) as a Member and holder of 
Units for all purposes under this Agreement.  The estate or personal representative of a deceased 
Member shall be a Member and a holder of Units under this Agreement.  Notwithstanding the 
foregoing, if an assignee of a Member's Financial Rights confirms in a writing, reasonably 
satisfactory to the Company, that it derives its rights exclusively through its assignor/Member; 
that it takes the assignment of Financial Rights subject to (i) the limitations and restrictions 
placed upon a holder of Financial Rights by this Agreement; (ii) any claims or offsets the 
Company has against the assignor/Member, regardless of whether those rights exist at the time of 
the assignment or arise afterwards; and (iii) an amendment to this Agreement may change a 
Member's rights and consequently affect the rights of an assignee, even if the amendment is 
made after the assignment; and if such assignor supplies any information required by the 
Company to permit the Company to complete federal and state income tax returns and 
information statements, including but not limited to the assignee's federal taxpayer identification 
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number and the assignee's initial tax basis in the Financial Rights, then the Company shall treat 
such assignee as a holder of Units solely for the purposes of making distributions and allocations 
pursuant to Articles X and XII. 

Section 7.7. Admission of New Members. 

Except in the case of a person or entity to whom Units are Transferred after compliance 
with the provisions of Section 7.3 and, where applicable, Section 7.4 and 7.5, no new person or 
entity shall become a Member of the Company without the consent of the Managers. 

Section 7.8. Special Rule. 

The Company expects to be engaged in the medical marijuana business and to be subject 
to extensive government regulations.  Such regulations may include, inter alia, a requirement to 
provide information about all of its direct or indirect owners and for those persons to agree to 
certain restrictions and may also include a requirement for governmental approval.  Unless a 
transferee of a Unit or any Financial Rights and the related Transfer meet all governmental 
requirements, any Transfer to such transferee shall be void. 

ARTICLE VIII 
 

INDEMNIFICATION OF MANAGERS, MEMBERS, OFFICERS AND EMPLOYEES 

Section 8.1. Indemnification of Members and Officers. 

(a) The Company shall indemnify any Member, Manager or officer of the Company 
made a party to any proceeding because such person is or was a Member, Manager or officer of 
the Company as a matter of right, against all liability incurred by such person in connection with 
any proceeding; unless it shall be determined in the specific case in accordance with subsection 
(d) of this Section that indemnification of such person is not permissible in the circumstances 
because the person has not met the standard of conduct for indemnification set forth in 
subsection (c) of this Section.  The Company shall pay for or reimburse the reasonable expenses 
incurred by the Member, Manager or officer in connection with any such proceeding in advance 
of final disposition thereof if (i) such Member, Manager or officer furnishes the Company a 
written affirmation of such person's good faith belief that he or it has met the standard of conduct 
for indemnification described in subsection (c) of this Section, (ii) the Member, Manager or 
officer furnishes the Company a written undertaking to repay the advance if it is ultimately 
determined that such person did not meet such standard of conduct, and (iii) no determination is 
made in accordance with subsection (d) that based upon facts then known to those making the 
determination, indemnification would be precluded under this Section.  The undertaking 
described in subsection (a)(ii) above must be a general obligation of the Member, Manager or 
officer, subject to such reasonable limitations as the Company may permit, but need not be 
secured and may be accepted without reference to financial ability to make repayment. The 
Company shall indemnify the Member, Manager or officer who is wholly successful, on the 
merits or otherwise, in the defense of any such proceeding, as a matter of right, against 
reasonable expenses incurred by the Member or officer in connection with the proceeding 
without the requirement of a determination as set forth in subsection (c) of this Section.  Upon 
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demand by the Member, Manager or officer for indemnification or advancement of expenses, as 
the case may be, the Company shall expeditiously determine whether such person is entitled 
thereto in accordance with this Section.  The indemnification and advancement of expenses 
provided for under this Section shall be applicable to any proceeding arising from acts or 
omissions occurring before or after the adoption of this Section. 

(b) The Company shall have the power, but not the obligation, to indemnify any person 
who is or was an employee or agent of the Company to the same extent as if such person was a 
Member, Manager or officer.  Any member of an advisory board established by the Managers 
shall be entitled to indemnification as if such person was a Manager. 

(c) Indemnification is permissible under this Section only if (i) such person conducted 
himself/itself in good faith; (ii) such person reasonably believed that his/its conduct was in or at 
least not opposed to the Company's best interest; (iii) in the case of any criminal proceeding, 
such person had no reasonable cause to believe his/its conduct was unlawful; and (iv) such 
person is not adjudged in any such proceeding to be liable for negligence or misconduct in the 
performance of duty. The termination of a proceeding by judgment, order, settlement, conviction 
or upon a plea of nolo contendere or its equivalent is not, of itself, determinative that the person 
did not meet the standard of conduct described in this subsection (c). 

(d) If the Company refuses to indemnify a Person who believes he is entitled to 
indemnification, such Person may apply for indemnification from the Company to the court, if 
any, conducting the related proceeding or to another court of competent jurisdiction.  On receipt 
of an application, the court, after giving notice the court considers necessary, may order 
indemnification if it determines: 

  (i) In a proceeding in which the Member, Manager or officer is 
wholly successful, on the merits or otherwise, the Member or officer is entitled to 
indemnification under this Section, in which case the court shall order the Company to pay the 
Member, Manager or officer his or her reasonable expenses incurred to obtain such court ordered 
indemnification; or 

  (ii) The Member, Manager or officer is fairly and reasonably entitled 
to indemnification in view of all the relevant circumstances, whether or not the Member, 
Manager or officer met the standard of conduct set forth in subsection (c) of this Section. 

(e) Indemnification shall also be provided for a person's conduct with respect to an 
employee benefit plan if the person reasonably believed his/its conduct to be in the interests of 
the participants in and beneficiaries of plan. 

(f) Nothing contained in this Section shall limit or preclude the exercise or be deemed 
exclusive of any right under the law, by contract or otherwise, relating to indemnification of or 
advancement of expenses to any person who is or was a Member, Manager or officer of the 
Company or is or was serving at the Company's request as a director, officer, partner, trustee, 
employee, or agent of another foreign or domestic company, partnerships association, limited 
liability company, company, joint venture, trust, employee benefit plan, or other enterprise, 
whether for-profit or not.  Nothing contained in this Section shall limit the ability of the 
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Company to otherwise indemnify or advance expenses to any person.  It is the intent of this 
Section to provide indemnification to Members, Managers or officers to the fullest extent now or 
hereafter permitted by the law consistent with the terms and conditions of this Section.  
Indemnification shall be provided in accordance with this Section irrespective of the nature of 
the legal or equitable theory upon which a claim is made including without limitation negligence, 
breach of duty, mismanagement, waste, breach of contract, breach of warranty, strict liability, 
violation of federal or state securities law, violation of the Employee Retirement Income Security 
Act of 1974, as amended, or violation of any other state or federal law. 

(g) For purposes of this Section: 

(i) The term "expenses" includes all direct and indirect costs (including 
without limitation counsel fees, retainers, court costs, transcripts, fees of experts, witness 
fees, travel expenses, duplicating costs, printing and binding costs, telephone charges, 
postage, delivery service fees and all other disbursements or out-of-pocket expenses) 
actually incurred in connection with the investigation, defense, settlement or appeal of a 
proceeding or establishing or enforcing a right to indemnification under this Section, 
applicable law or otherwise. 

(ii) The term "liability" means the obligation to pay a judgment, settlement, 
penalty, fine, excise tax (including an excise tax assessed with respect to an employee 
benefit plan), or reasonable expenses incurred with respect to a proceeding. 

(iii) The term "party" includes a person who was, is or is threatened to be made 
a named defendant or respondent in a proceeding. 

(iv) The term "proceeding" means any threatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative or investigative and 
whether formal or informal. 

(h) The Company may purchase and maintain insurance for its benefit, the benefit of any 
person who is entitled to indemnification under this Section, or both, against any liability 
asserted against or incurred by such person in any capacity or arising out of such person's service 
with the Company, whether or not the Company would have the power to indemnify such person 
against such liability.   

Section 8.2. No Manager Liability 

The Manager will not be liable to the Company or to the Members for any loss or damage 
incurred by reason of any act or omission, performed or omitted by it in good faith pursuant to the 
authority granted to the Manager by this Agreement, if such act or omission does not constitute 
gross negligence or willful misconduct. 

Section 8.3. Non-Exclusivity of Article VIII. 

The indemnification provided by this Article VIII shall not be deemed exclusive of any 
other rights to which those seeking indemnification may be entitled and shall continue as to a 
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person who has ceased to be a Manager, Member, officer, employee or agent of the Company 
and shall inure to the benefit of the heirs, executors and administrators of such a person. 

ARTICLE IX 
 

CAPITAL AND UNITS 

Section 9.1. Common Member Contributions. 

(a) The initial Common Member will be Maitri Management LLC, which will own 720 
Common Units.  No Common Member shall have any obligation to contribute any additional 
amount to the capital of the Company. 

(b) Maitri Management LLC hereby agrees to serve as the initial Manager and hereby 
assigns to the Company as a contribution to capital all of its tangible and intangible rights or 
other assets including, without limitation, all plans, trademarks, slogans, and contracts, relating 
in any way to the planned business of the Company.  

(c) The Common Members shall also execute and deliver to the Company, in form 
acceptable to the Company, any other forms or other instruments as the Company may request to 
confirm and carry out the contributions to capital of the Company provided for herein or to 
comply with applicable law. 

Section 9.2. Preferred Member Contributions. 

(a) Each Preferred Member shall contribute $25,000 to the capital of the Company in 
exchange for each Series A Unit acquired directly from the Company.  No Preferred Member 
shall have any obligation to contribute any additional amount to the capital of the Company. 

(b) Each Preferred Member must deliver to the Company a Subscription Agreement in 
substantially the form specified by the Managers. The Preferred Members shall also execute and 
deliver to the Company, in form acceptable to the Company, any other forms or other 
instruments as the Company may request to confirm and carry out the contributions to capital of 
the Company provided for herein or to comply with applicable law. 

Section 9.3. Capital Accounts. 

A Capital Account shall be established and maintained for each Member in compliance 
with the provisions of Treasury Regulation Section 1.704-1(b)(2)(iv) and allocated ratably to the 
Units held by such Member.  If any Units are transferred, the Capital Account associated with 
the transferred Units shall continue unchanged. No Member shall have any obligation to 
contribute any additional amount to the capital of the Company. 

Section 9.4. Withdrawals from Capital Accounts. 

No Member shall be entitled to receive interest on or to withdraw any amount from such 
Member's Capital Account, other than as expressly provided herein. 
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ARTICLE X 
 

PROFITS, LOSSES AND DISTRIBUTIONS 

Section 10.1. Distributions.  

(a) Except as provided in Section 12.6 or Section 10.1(c), Available Cash, if any, shall be 
distributed at such times as the Managers may determine to the holders of the Units.   

(b) If the Company has taxable income for any taxable year (after taking into account 
taxable losses allocated to the Members in prior years) other than in connection with the liquidation 
or Deemed Liquidation of the Company and has cash available after payment of, or provision for, 
current expenses and such reserves as the Managers may determine are appropriate, then the 
Managers shall cause a distribution (a “Tax Distribution”) to be made of an amount equal to the 
lesser of (i) the potential tax liability based on the Company’s taxable income and the highest 
marginal federal income tax rate then in effect for such year for individuals plus five percent and 
(ii) the amount of cash available for such purposes.  Tax Distributions shall be made pro rata to 
the Members in accordance with the allocation of taxable income to them.   

(c) The Company intends to raise funds for the purpose of applying for various licenses to 
enable it to engage in the medical marijuana business in Pennsylvania.  If the Company receives a 
dispensary license but does not receive a cultivation license, the amount of capital it will need will 
be less than anticipated.  In that case, the Company will distribute to the Preferred Members the 
amount described in the PPM to be distributed under such circumstances.   

Section 10.2. Allocation Principles. 

The allocations set forth in this Agreement are intended to have substantial economic effect 
and to reflect the relative interests of the Members of the Company as required by Section 704(b) 
of the Code.  In the event the Managers determine that they do not achieve that goal, the Managers 
shall have the right to adjust the allocations in Section 10.3 in order to do so. 

Section 10.3. Allocations. 

(a) Except as otherwise provided in this Section 10.3, any income, deduction, non-
deductible expense, loss or credits of the Company will be allocated among the Members in 
proportion to the number of Units held by them. 

(b) To the extent that any allocation of losses to a Member would result in that member 
having a negative Capital Account, such losses (“Excess Losses”) shall be allocated to the other 
Members with positive Capital Accounts in proportion to the number of Units held by them.  If 
in a subsequent year, the Company allocates income to the Members, such income shall first be 
allocated to the Members to whom Excess Losses have been allocated until all such Excess 
Losses have been offset by such income allocations. 
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Section 10.4. Allocation on the Transfer of an Interest in the Company. 

The allocations to any Units in the Company which may have been transferred during any 
period shall be allocated among the persons who were the holders of such Units during such 
period in a manner which takes into account the varying interest of the Members in the Company 
during such period, all in accordance with any Treasury Regulations promulgated under Code 
Section 706(d); provided, that the allocation of gain or loss on the disposition of any property in 
which the Company has a direct or indirect interest shall, to the extent not prohibited under such 
regulations, be allocated among the Members who are Members on the date the event giving rise 
to such gain or loss occurs in accordance with the provisions of Section 10.3. 

Section 10.5. Special Tax Audit Allocations. 

Notwithstanding anything contained in this Agreement to the contrary, in the event that 
the taxable income of the Company for federal income tax purposes (or any item thereof) is 
adjusted as the result of an audit by the Internal Revenue Service, the Members' Capital 
Accounts shall be adjusted in a manner which reflects such adjustments as though corresponding 
adjustments had been originally reflected in the allocations of the Company determined pursuant 
to Section 10.3 hereof. 

Section 10.6. Tax Controversies. 

The Manager shall be the "Tax Matters Partner" for the purposes of Code Section 
6231(a)(7).  Should there be any question or controversy with the Internal Revenue Service or 
other taxing authority involving the Company, the Manager shall act as the agent of the 
Company to resolve such question or controversy and may, on behalf of the Company, incur any 
expenses it deems necessary or advisable in the interest of the Members in connection with any 
such question or controversy, including professional fees and the cost of any protest, litigation 
and/or appeals.   The Manager is also authorized to make all elections and other decisions 
available to the Company under the Bipartisan Budget Act of 2015 or the Code and to take all 
actions pursuant thereto as it may determine. 

Section 10.7. Tax Elections. 

In the event of the transfer of any interest in the Company or the distribution of property 
to any Member, the Company may, at the determination of the Managers, file an election under 
Code Section 754 to cause the basis of the Company's assets to be adjusted for federal income 
tax purposes as provided by Code Sections 734 and 743. 

ARTICLE XI 
 

BOOKS OF ACCOUNT, RECORDS AND REPORTS 

Section 11.1. Books and Records. 

Proper and complete records and books of account shall be kept by the Company.  The 
Company books and records shall be kept on the accrual basis of accounting or on such other 
comprehensive basis of accounting as the Managers shall determine.  The books and records 
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shall at all times be maintained at the principal office of the Company and shall be open to the 
reasonable inspection and examination of the Members or their duly authorized representatives 
for any proper purpose relating to the Company during normal business hours. 

Section 11.2. Tax Information. 

As soon as available after the end of each fiscal year of the Company, the Managers shall 
send or cause to be sent to each Member such tax information as shall be necessary for the 
preparation by such holder of his or its federal income tax return, state income tax return and 
other tax returns. 

Section 11.3. Reports to Members. 

To the extent that the financial statements are required by law to be audited, the Company 
shall have its financial statements audited and shall distribute a copy of such audited financial 
statements to the Members promptly after they are completed.  If audited financial statements are 
not required, then as soon as available after the end of each fiscal year, the Managers shall cause 
to be prepared and transmitted to each Member a report containing in summary form (i) a 
balance sheet of the Company showing the financial condition of the Company at the close of 
such year; (ii) a statement of income of the Company showing the results of operations during 
the year; (iii) a cash flow statement of the Company showing the cash receipts and disbursements 
of the Company during such year; and (iv) such other financial information as the Managers 
deem appropriate.  The Managers shall also distribute to the Members a copy of the annual 
financial statements of CNW after such statements have been received by the Company. 

Section 11.4. Accounting Principles. 

Except as otherwise provided in this Agreement, all books and records of the Company 
shall be kept, and all financial statements furnished to the Members hereunder shall be prepared, 
in accordance with the accrual basis of accounting and otherwise in accordance with generally 
accepted accounting principles. 

ARTICLE XII 
 

DISSOLUTION OF THE COMPANY 

Section 12.1. Events of Dissolution. 

The happening of any one of the following events shall work an immediate dissolution of 
the Company: 

(a) the approval of the Members to dissolve the Company; or 

(b) the sale of all or substantially all of the assets of the Company or any other 
transaction resulting in a change of control of the Company. 
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Section 12.2. Winding Up Affairs; Liquidation. 

In the event of the dissolution of the Company for any reason, the officers or, if there are 
no officers and the Managers do not select any, a liquidating agent or committee selected by the 
affirmative vote or written concurrence of Members owning more than 50% of the then issued 
and outstanding Units, shall commence to wind up the affairs of the Company and to liquidate its 
assets.  Allocations shall continue to be made among the Members during the period of 
liquidation in accordance with the provisions of Article X above.  The Manager(s) or such 
liquidating agent or committee, as the case may be, shall have the full right and unlimited 
discretion to determine the time, manner and terms of (i) any sale or sales of Company assets 
pursuant to such liquidation, having due regard to the activity and condition of the relevant 
market and general financial and economic conditions, and (ii) any in-kind liquidating 
distributions to Members, so long as any nonratable distributions of property interests result in 
the distributees receiving value in accordance with Section 12.6 hereof. 

Section 12.3. Time for Liquidation. 

A reasonable time shall be allowed for the orderly liquidation of the assets of the 
Company and the discharge of its liabilities so as to enable the Manager(s) or liquidating agent or 
committee, as the case may be, to minimize the normal losses attendant upon such a liquidation. 

Section 12.4. Required Reports. 

If requested by Members owning more than 50% of the then issued and outstanding 
Units, the Manager(s) or liquidating agent or committee, as the case may be, shall furnish each 
Member with a statement audited and certified by a responsible firm of certified public 
accountants showing (i) the net profit or net loss of the Company from the date of the last annual 
statement prepared under Section 11.3 hereof, to the date of the final distribution of the proceeds 
of the liquidation to the Members and (ii) the manner in which the proceeds of liquidation were 
distributed. 

Section 12.5. Termination. 

The Company shall terminate when all property owned by the Company shall have been 
disposed of or distributed and the net proceeds from sales of properties, after satisfaction of 
liabilities to creditors, shall have been distributed among the Members as aforesaid.  The 
establishment of any reserves in accordance with the provisions of Section 12.6(b) hereof shall 
not have the effect of extending the term of the Company. 

Section 12.6. Distribution of Proceeds From Sale and Liquidation of Company Property.  

The net proceeds of liquidation or any Deemed Liquidation and any other funds or 
property of the Company shall be distributed and applied to the extent available in the following 
order of priority: 

(a) to the payment of debts and liabilities of the Company including any debts 
and liabilities to a Member; 
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(b) to the setting up of any reserves which the Manager(s) or the liquidating 
agent or committee, as the case may be, deem reasonably necessary for contingent or 
unforeseen liabilities or obligations of the Company;  

(c) to the Unit holders in the proportions of 70% (seventy percent) to the 
holders of Series A Units and 30% (thirty percent) to the holders of Common Units until 
each Series A Unit holder receives the amount of $25,000 per Series A Unit less the 
amount per Unit, if any, distributed pursuant to Section 10.1; and 

(d) to the holders of Common Units on a pro rata basis. 

Section 12.7. Capital Account and Allocation Adjustments. 

To the extent that the respective balance in the Capital Account of each Member is 
different than the amount distributed to such Member, allocations shall be made to the Members 
so that, following all such distributions and allocations, the Capital Accounts of each Member 
shall equal zero.  

ARTICLE XIII 
 

CONVERSION TO CORPORATION 

Section 13.1. General Rule. 

At any time the Managers may determine that it is in the best interests of the Company to 
be converted from a limited liability company to a corporation.  In such event, the Managers will 
prepare a plan of conversion and present it to the Members for approval.  In preparing such plan 
of conversion, the Managers shall make reasonable efforts to preserve the relative economic and 
voting rights of the Members hereunder, although there will necessarily be tax and other 
consequences of such conversion that may be more adverse or less beneficial to some Members 
than to others.  The plan of conversion may take the form of a merger or other transaction and 
may contain such terms as the Managers determine are reasonable under the circumstances.  The 
plan of conversion may also provide that the Managers shall have the power, without further 
approval of the Members, to deal with issues that may arise in implementing the plan and that 
were not expressly dealt with in the plan.  

Section 13.2. Implementation. 

Following approval of the Members, the plan of conversion shall be implemented by the 
Managers.  Notwithstanding prior approval of the Members, in the event the Managers 
subsequently determine that it would not be in the best interests of the Company to proceed with 
the plan, the Managers may choose not to do so.  In such event, the Managers may choose to 
submit a different plan to the Members or to notify the Members that the plan has been 
abandoned and the reasons therefor. 
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ARTICLE XIV 
 

AMENDMENTS AND NONCOMPETITION 

Section 14.1. Amendments. 

Except as provided in Section 7.1 relating to the creation of new numbers or classes of 
Units and the terms thereof, this Agreement may be altered or amended only by the agreement or 
affirmative vote of the Members owning more than 66% of the then issued and outstanding 
Units.  No amendment shall impose any additional obligation to contribute to the Company on 
any Member without the consent of such Member. 

Section 14.2. Noncompetition 

Without the consent of the Managers, which may be withheld in their sole discretion, no 
Member may, at any time while such Member is a Member and for two years thereafter, 
voluntarily or involuntarily, directly or indirectly, individually or collectively, lend his, her, its or 
their credit, advice or assistance, name, likeness or engage in any activity or act in any manner, 
including but not limited to, as an individual, owner, sole proprietor, founder, associate, 
promoter, partner, joint venturer, shareholder (other than as a less than 5% interest in the 
outstanding stock of a publicly traded corporation), officer, director, trustee, manager, employer, 
employee, licensor, licensee, principal, agent, salesman, broker, representative, consultant, 
advisor, investor or otherwise, for the purpose of establishing, operating or managing any 
business or entity that is engaged in the Restricted Business at any location within the Restricted 
Area.   

ARTICLE XV 
 

DISPUTE RESOLUTION 

Section 15.1. Dispute Resolution. 

Any claim, dispute or controversy arising out of or in connection with the Company or 
this Agreement, or any breach thereof (the "Dispute") shall be resolved in the following manner.  
The parties shall attempt in good faith to resolve the Dispute by non-binding mediation 
conducted by such individual as may be mutually acceptable to the parties.  The mediation shall 
be held in Allegheny County, Pennsylvania.  In the event that the parties are unable to resolve 
the Dispute as a result of the mediation, the Dispute shall be arbitrated by the parties.  Such 
arbitration shall be conducted in accordance with the Commercial Arbitration Rules of the 
American Arbitration Association to the extent that such rules do not conflict with the terms of 
this Agreement.  Each party shall select one arbitrator.  The two arbitrators so chosen shall then 
select a third arbitrator who is experienced in the matter or action that is subject to arbitration.  
Each arbitrator chosen shall be impartial and independent of all parties to the arbitration.  Such 
arbitration shall be held in Allegheny County, Pennsylvania and judgment on any award in 
arbitration may be entered in any court of competent jurisdiction.  The charges and expenses of 
the arbitration shall be shared equally by the parties. 
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ARTICLE XVI 
 

MISCELLANEOUS PROVISIONS 

Section 16.1. Counterparts. 

This Agreement may be executed in any number of counterparts, and by each of the 
parties on separate counterparts, each of which, when so executed, shall be deemed an original, 
but all of which shall constitute but one and the same instrument. 

Section 16.2. Entire Agreement. 

This Agreement contains the entire agreement of the parties with respect to the subject 
matter hereof and supersedes all prior written and oral agreements, and all contemporaneous oral 
agreements, relating to such matters. 

Section 16.3. Governing Law. 

This Agreement shall be a contract under the laws of the Commonwealth of Pennsylvania 
and for all purposes shall be governed by and construed and enforced in accordance with the 
laws of said Commonwealth. 

Section 16.4. Notices. 

All notices, consents, requests, demands and other communications required or permitted 
hereunder: 

(i) shall be in writing; 

(ii) shall be sent by messenger, U.S. mail, a reliable express delivery service, 
facsimile or email, charges prepaid as applicable, to the appropriate address(es) or 
number(s) set forth below; and 

(iii) shall be deemed to have been given on the date of receipt by the addressee 
(or, if the date of receipt is not a business day, on the first business day after the date of 
receipt), which may be evidenced by (A) a receipt executed by the addressee (or a 
responsible person in his or her office) or a notice to the effect that such addressee 
refused to accept such communication, if sent by messenger, U.S. mail or express 
delivery service, (B) a reply email, or (C) a receipt generated by the sender's telecopier 
showing that such communication was sent to the appropriate number on a specified date, 
if sent by telecopier. 

All such communications shall be sent to the following addresses or numbers:  (i) if to the 
Company, at its principal office as set forth in Section 1.3; and (ii) if to any Member, to the 
address or number set forth in the records of the Company for the purposes of giving notice to 
such Member.  The address for notice may be changed at any time by providing notice of such 
change to the Company or, in the case of the Company, to the Members. 



 

 -27- 

Section 16.5. Severability. 

Any provision of this Agreement which is prohibited or unenforceable in any jurisdiction 
shall, as to such jurisdiction, be ineffective to the extent of such prohibition or unenforceability 
without invalidating the remaining portions hereof or affecting the validity or enforceability of 
such provision in any other jurisdiction. 

 

[The remainder of this page intentionally left blank] 
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Section 16.6. Successors and Assigns. 

This Agreement shall be binding upon and shall inure to the benefit of each of the parties 
and their respective heirs, successors and permitted assigns. 

IN WITNESS WHEREOF, the parties hereunto set their hands and seals on the date 
shown above and on the counterpart signature pages attached hereto. 

MAITRI MEDICINALS, LLC 
 
 
By_________________________ 
Title: President 
 
 
COMMON MEMBER 
 
Maitri Management LLC  
 
By: _____________________________ 
           Corinne Ogrodnik 
            Manager   
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Exhibit A 
 

ADDITIONAL SIGNATURE PAGE 
AND POWER OF ATTORNEY 

 
Maitri Medicinals LLC 

 
The undersigned hereby acknowledges that he has read the Maitri Medicinals LLC (the 

“Company”) Operating Agreement dated January 14, 2017, to which this Additional Signature 
Page shall be attached and that, by executing this Additional Signature Page, he has agreed to 
become a member of the Company in accordance with the provisions thereof upon the 
acceptance hereof by the Company hereinbelow.  The execution of this Additional Signature 
Page by the undersigned shall constitute the execution of the foregoing Operating Agreement by 
the undersigned as a party thereto. 

The undersigned hereby makes, constitutes and appoints the Managers and Officers of 
the Company, with full power of substitution, its true and lawful attorney for it and in its name, 
place and stead and for its use and benefit, to sign, acknowledge, file and record any instruments 
required of the Company or the members thereof by law in Pennsylvania or any other 
jurisdiction.  The foregoing grant of authority may be exercised by any such attorney-in-fact by 
listing the name of the undersigned along with the names of all other persons for whom such 
attorney-in-fact is acting and executing such certificates, instruments and documents with the 
single signature of such attorney-in-fact acting for all the persons whose names are so listed.  
This Power of Attorney is coupled with an interest and shall survive the death, disability, 
incompetence or bankruptcy of the undersigned. 

IN WITNESS WHEREOF, the undersigned has duly executed this Additional Signature 
Page and Power of Attorney under seal as of the _____ day of ______________, 2017. 

 
 
  Number of Series A Units 
 (Signature) 
  _______________ 
  
 (Signature of Co-Purchaser) 
 
Accepted and confirmed 
 
Maitri Medicinals, LLC 
     
 
 
By    

Corinne Ogrodnik 
President



 

  

STATE OF __________________________________ ) 
        ) ss: 
COUNTY OF ________________________________ ) 
 
 

On this, the _____ day of ________________, 2017, before me, the undersigned Notary 
Public, personally appeared _______________________________________________, known 
to me (or satisfactorily proven) to be the person(s) whose name(s) is (are) subscribed to the 
foregoing Additional Signature Page and Power of Attorney, who acknowledged that he (they) 
executed the same for the purposes therein contained.   

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

 
 
[Notarial Seal]   

  Notary Public 
 
My Commission Expires: 
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Exhibit B 
 

SUBSCRIPTION AGREEMENT 
 
 
 
 
Maitri Medicinals LLC 
1302 Macon Avenue 
Pittsburgh, PA 15218 
 
 
Ladies and Gentlemen: 
 

I have received a copy of the Maitri Medicinals LLC (the “Company”) Operating 
Agreement dated January 14, 2017 (the "Agreement") and the Company’s Confidential Private 
Placement Memorandum dated January 2017 (the “Memorandum”).  I have reviewed both the 
Agreement and the Memorandum.  I understand the terms on which Series A Units in the 
Company are being offered and the business and affairs of the Company.  I also understand that 
there are certain risks associated with an investment in the Company.  I have had an opportunity 
to review the Agreement and the Memorandum with my advisors and to discuss them with the 
officers of the Company to the extent I wished to do so.  I understand that I have the right to 
request additional information concerning the Company and its affairs.  There is no information 
concerning the Company that I have requested that I have not received.  

Since I have satisfied myself that the purchase of Series A Units in the Company is an 
appropriate investment for me, I hereby tender this Subscription Agreement and apply for the 
purchase of one or more Series A Units of Maitri Medicinals LLC in accordance with the 
Agreement; and I understand that, subject to the acceptance hereof, in whole or in part, by the 
Company (1) I have become a member of the Company in accordance with the Agreement, (2) I 
have become bound by the terms and conditions thereof, and (3) I have assumed all the 
obligations of a member thereunder to the extent set forth therein. 

In addition, I have enclosed herewith my check in the amount of $25,000 payable to the 
order of the party specified by the Company for each Series A Unit subscribed for herein. 

 I represent and warrant that I am acquiring an interest in the Company for investment and 
not with a view to the transfer, resale or distribution thereof and that my interest therein shall not 
be sold or disposed of in violation of the Securities Act of 1933, as amended, or the regulations 
promulgated by the Securities and Exchange Commission or the applicable law of any state.  
  
 I further represent and warrant to the Company as follows: 
 

a) I (i) am an "accredited investor" as defined in Rule 501(a) under the 
Securities Act of 1933, as amended, and (ii) have such knowledge and experience 
in financial and business matters to be capable of evaluating the merits and risks 
of an investment in the Company. 
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b) My execution, delivery and performance of this Agreement will not 
constitute or result in a breach or default under, or conflict with, any order, ruling 
or regulation of any court or other tribunal or of any governmental commission or 
agency, or any agreement or other undertaking, to which I am a party or by which 
I am bound. 
   
c) My signature on this Agreement is genuine; and I have legal competence 
and capacity to execute the same; and this Agreement constitutes a legal, valid 
and binding obligation, enforceable against me in accordance with its terms. 
 
d) I understand that the purchase of the Series A Units is highly speculative 
and very risky.  The Memorandum describes various risks associated with an 
investment in the Company. 

 

I shall indemnify the Company, its managers and officers and their respective affiliates 
against all liabilities, costs and expenses, including attorneys’ fees, arising as a result of any 
breach of any of the foregoing representations.   

I acknowledge that the subscription herein may be rejected in whole or in part by the 
Company in its sole and absolute discretion and that, if this subscription is accepted, the 
assignment and transferability of my interest herein and in the Company is restricted in 
accordance with the Agreement and all applicable laws. 

I hereby further agree that I am not entitled to cancel, terminate or revoke this 
subscription or any agreement hereunder.  In the event, however, that this subscription is not 
accepted by the Company on or before the date set forth in the Agreement, this subscription and 
any agreement hereunder shall automatically be canceled, terminated and revoked and the cash 
tendered herewith shall be returned to me, without interest. 

WITNESS my execution hereof this _____ day of ____________, 2017. 

 
 
__________________________________ 
(Signature) 
 
 
___________________________________ 
(Signature of Co-Purchaser) 
 
     __________________ 

Number of Series A Units 
subscribed for  

 
Please Print: 
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  Name(s):       
 
  Address:       
 
          
 
  Telephone:  ______________________________ 
 
  Email:  ______________________________ 
 
Payment enclosed is $____________. 
 
 
  Social Security Number(s): ___________________________ 
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STATE OF __________________________________ ) 
        ) ss: 
COUNTY OF ________________________________ ) 
 

On this, the _____ day of ___________________, 2017 before me, the undersigned 
Notary Public, personally appeared ______________________________________, known to 
me (or satisfactorily proven) to be the person whose name is subscribed to the foregoing 
Subscription Agreement, who acknowledged that he executed the same for the purposes therein 
contained.   

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

 
 
[Notarial Seal]      ____________________________________ 
         Notary Public 
 
My Commission Expires: 
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THIS LIMITED LIABILITY COMPANY AGREEMENT of MAITRI 
MANAGEMENT LLC, a Pennsylvania limited liability company (the “Company”), dated 
March 1, 2017 (the “Effective Date”), is adopted, executed and entered into by and among those 
Persons who have executed this Agreement as a Member and the Company. 

RECITALS 

WHEREAS, the Company was organized as a Pennsylvania limited liability company by 
the filing of a Certificate of Organization (the “Certificate”) with the Secretary of State of the 
Commonwealth of Pennsylvania pursuant to the Pennsylvania Limited Liability Company Act 
(the “Act”). 

NOW, THEREFORE, in consideration of the mutual promises of the parties hereinafter 
set forth and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties agree as follows: 

AGREEMENT 

ARTICLE I 
DEFINITIONS 

1.1 Definitions. As used in this Agreement, the following terms have the following 
meanings: 

“Affiliate” of any Person means (a) any other Person that directly or indirectly, through 
one or more intermediaries, Controls, is Controlled by, or is under common Control with such 
first Person and (b) with respect to a natural Person, any Person that is in the same Group as such 
first Person. 

“Agreement” means this Limited Liability Company Agreement, as it may be amended, 
modified, supplemented and/or restated from time to time. 

“Assumed Tax Liability” means, with respect to any Member, an amount, as determined 
in good faith by the Board, that is equal to the excess, if any, of (a) an amount sufficient to 
satisfy each Member’s (or its direct or indirect owners) projected deemed federal, state and local 
income tax liability with respect to the cumulative income and gain allocated to such Member 
(giving effect to any prior allocations of losses) for tax purposes pursuant to Section 4.2 of this 
Agreement through the end of the current fiscal year over (b) the cumulative distributions made 
to such Member pursuant to Sections 4.1(a), and 4.1(b) of this Agreement. For each Member, the 
Assumed Tax Liability will be calculated based on the highest combined marginal income tax 
rate for an individual resident in the Commonwealth of Pennsylvania utilizing the rates for 
ordinary income or capital gain depending on the character of the Company’s income and gain. 

“Available Cash” means all Company cash at any given time less any amounts set aside 
for the restoration, increase or creation of reasonable Reserves. 

“Bankruptcy Event” means, with respect to any Member, the happening of any of the 
following events: (a) a Member (i) makes an assignment for the benefit of creditors; (ii) files a 
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voluntary petition in bankruptcy; (iii) is adjudged by a court of competent jurisdiction to be 
bankrupt or insolvent, or has entered against such Member an order for relief, in any bankruptcy 
or insolvency proceeding; (iv) files a petition or answer seeking for such Member any 
reorganization, arrangement, composition, readjustment, liquidation, dissolution or similar relief 
under any statute, law or regulation; (v) files an answer or other pleading admitting or failing to 
contest the material allegations of a petition filed against such Member in any proceeding of this 
nature; or (vi) seeks, consents to or acquiesces in the appointment of a trustee, receiver or 
liquidator of such Member or of all or any substantial part of such Member’s properties; or (b) 
the 60th day after the commencement of any proceeding against such Member seeking 
reorganization, arrangement, composition, readjustment, liquidation, dissolution or similar relief 
under any statute, law or regulation, if the proceeding has not been dismissed, or if within 30 
days after the appointment without such Member’s consent or acquiescence of a trustee, receiver 
or liquidator of such Member or of all or any substantial part of such Member’s properties, the 
appointment is not vacated or stayed, or within 30 days after the expiration of any such stay, the 
appointment is not vacated. 

“Business Day” means any day except a Saturday, Sunday or a legal holiday on which 
banks in the Commonwealth of Pennsylvania are authorized or obligated by law to close. 

“Capital Contribution” means the aggregate amount of cash and the initial Book Value 
(net of any assumed liabilities) of any contributed property that a Member contributes to the 
Company pursuant to Section 3.4. 

 “Code” means the Internal Revenue Code of 1986 and any successor statute, as amended 
from time to time. 

“Company Sale” shall mean the consummation of any transaction or series of related 
transactions, pursuant to which any Person or group (within the meaning of the Exchange Act), 
other than in a Transfer pursuant to Sections 9.1(a)(i) through (ii), acquires (a) directly or 
indirectly more than 50% of the outstanding Units (whether such transaction is effected by 
merger, consolidation, recapitalization, sale or transfer of the Company’s equity or otherwise) or 
(b) directly or indirectly all or substantially all of the assets of the Company and its Subsidiaries. 

“Confidential Information” means information disclosed to a Member or Manager or any 
Representative thereof or known by a Member or Manager or any Representative thereof as a 
consequence of or through his, its or their relationship with the Company and its Subsidiaries 
(including information about the customers, employees, business methods, public relations 
methods, organization, manufacturing procedures and techniques or finances of the Company 
and its Subsidiaries). Notwithstanding the foregoing, information will not constitute Confidential 
Information for the purpose of this Agreement if such information can be shown to have been (x) 
in the possession of the receiving party at the time of its disclosure as provided in the preceding 
sentence, (y) in the public domain or otherwise generally known to the industry (either prior to or 
after the tarnishing of such information hereunder) through no fault of such receiving party or 
any of its Affiliates or Representatives or (z) later acquired by the receiving party from another 
source if such source is not under any contractual, legal or fiduciary obligation to another party 
to keep such information confidential. 
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“Contract” means any contract, agreement, indenture, note, bond, mortgage, loan, 
instrument, lease, franchise, permit or license (whether written or oral and whether express or 
implied). 

“Control” (including the correlative term “Controlled”) means the possession, directly or 
indirectly, of the power to direct or cause the direction of the management and policies of a 
Person, whether through ownership of voting securities, by Contract or otherwise. 

“Economic Interest” means a Member’s right to share in the profits, losses or similar 
items of, and to receive distributions from (as and to the extent set forth in this Agreement), the 
Company, but does not include any other rights of a Member, including the right to consent to 
any matter, the right to designate Managers to the Board, or, except as specifically provided in 
this Agreement or required under the Act, any right to information concerning the business and 
affairs of the Company. 

“Equity Interests” means (i) with respect to any corporation, all shares, interests, 
participations or other equivalents of capital stock of such corporation, however designated, (ii) 
with respect to any partnership or limited liability company, all partnership or limited liability 
company interests, units, participations or equivalents of partnership or limited liability company 
interests of such partnership or limited liability company, however designated, and (iii) with 
respect to any other type of legal entity, all comparable interests of any other Person, however 
designated. 

“Fair Market Value” means the price at which property would change hands in an open 
and unrestricted market between a willing buyer and a willing seller, acting at arms-length and 
neither being under any compulsion to buy or sell, and both having reasonable knowledge of the 
relevant facts, as determined by the Board in good faith. 

 “Group” means, with respect to a Person, such Person and (i) such Person’s spouse, (ii) a 
lineal descendant, by birth or adoption, of such Person or such Person’s parents, the spouse of 
any such descendant or a lineal descendant of any such spouse, (iii) a trustee of a trust (whether 
inter vivos or testamentary), all of the current beneficiaries and presumptive remaindermen of 
which are such Person and/or one or more Persons described in clauses (i) through (ii) of this 
definition, (iv) a corporation, limited liability company, trust, cooperative or partnership or any 
other entity of which all of the outstanding shares of capital stock or interests therein are owned 
by such Person and/or Persons described in clauses (i) through (iii) of this definition, (v) an 
individual covered by a qualified domestic relations order with such Person or any Person 
described in clauses (i) or (ii) of this definition or (vi) a legal or personal representative of such 
Person or any Person described in clause (i), (ii) or (v) in the event of any such Person’s death or 
disability. For purposes of this definition, “presumptive remaindermen” refers to those Persons 
entitled to a share of a trust’s assets if it were then to terminate. 

“Incapacity” means, with respect to any Person, a Bankruptcy Event, liquidation, 
dissolution or termination of such Person. 

“Member” means each person who is hereafter admitted as a Member in accordance with 
the terms of this Agreement and the Act, in each case so long as such Person holds Units. 
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“Membership Interest” means the entire ownership interest of a Member in the Company 
at any particular time, including such Member’s Economic Interest, any and all rights to vote and 
otherwise participate in the Company’s affairs, and the rights to any and all benefits to which a 
Member may be entitled as provided in this Agreement, together with the obligations of such 
Member to comply with all of the terms and provisions of this Agreement in its capacity as a 
Member. 

“Officer” means each Person designated as an officer of the Company pursuant to 
Section 5.6 for so long as such Person remains an officer pursuant to the provisions of Section 
5.6. 

“Person” means an individual or a corporation, partnership, limited liability company, 
trust, estate, unincorporated organization, association or other entity. 

“Regulations” means the Income Tax Regulations promulgated under the Code, as such 
regulations may be amended from time to time (including corresponding provisions of 
succeeding regulations). 

“Representative” means, with respect to any Person, such Person’s Affiliates, directors, 
officers, employees, agents, consultants, advisors or other representatives, including legal 
counsel, accountants and financial advisors. “Representative” also includes the Representatives 
of such Person’s Affiliates. 

“Reserves” means funds set aside or amounts allocated to reserves that shall be 
maintained in amounts deemed sufficient by the Board for working capital, to pay taxes, 
insurance, debt service, and other costs or expenses incident to the conduct of business by the 
Company as contemplated hereunder. 

“Substitute Member” means any Transferee that has been admitted as a Member of the 
Company pursuant to Section 9.2. 

“Transfer” means any direct or indirect sale, assignment, transfer, exchange, gift, pledge, 
grant of a security interest, conveyance or other disposition, whether voluntary, by operation of 
law or otherwise, including in connection with any bankruptcy, insolvency or similar proceeding, 
judicial order, legal process, execution or attachment or involuntary event, and “Transfer,” used 
as a verb, has a corresponding meaning. For the avoidance of doubt, the Parties hereto 
acknowledge and agree that any Transfer of capital stock of a corporation or other equity, all or 
substantially of the assets of which are Units, will be deemed a Transfer of Units under this 
Agreement. 

“Transferee” means a Person that acquires all or any portion of a Membership Interest as 
a result of a Transfer. 

“Transferor” means a Person that Transfers all or any portion of a Membership Interest as 
a result of a Transfer. 

“Unit Percentage Interest” means the percentage determined by dividing the total number 
of Units held by such Member by the total number of Units issued and outstanding on such date. 
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 “Unit” shall mean a Unit an interest in the Company having the rights, preferences and 
designations provided for Units herein. 

The following terms shall have the meanings set forth in the Sections set forth below: 

“Act” 

“Additional Units” 

“Board” 

“Certificate” 

“Company” 

 “Distribution Date” 

“Drag-Along Notice” 

“Drag-Along Right” 

“Drag-Along Sale” 

“Drag-Along Seller” 

“Drag Purchaser” 

“Effective Date” 

“Issuance” 

“Loss” 

“Manager” 

“Non Transferring Member” 

“Offered Units” 

“Proceeding” 

“Purchasing Holder” 

“Required Members” 

“Sale Notice” 

“Tax Matters Member” 

has the meaning set forth in the Recitals. 

has the meaning set forth in Section 3.5(a). 

has the meaning set forth in in Section 5.1. 

has the meaning set forth in in the Recitals. 

has the meaning set forth in the Preamble. 

has the meaning set forth in Section 4.1(a) 

has the meaning set forth in Section 9.5(a). 

has the meaning set forth in Section 9.5(a). 

has the meaning set forth in the Section 9.5(a). 

has the meaning set forth in Section 9.5(a). 

has the meaning set forth in Section 9.5(a). 

has the meaning set forth in the Preamble. 

has the meaning set forth in Section 10.2. 

has the meaning set forth in Section 8.2. 

has the meaning set forth in Section 5.3(a). 

has the meaning set forth in Section 9.4(a). 

has the meaning set forth in Section 9.4(a). 

has the meaning set forth in Section 8.2. 

has the meaning set forth in Section 10.2. 

has the meaning set forth in Section 9.5(a) 

has the meaning set forth in Section 9.4(a). 

has the meaning set forth in Section 7.3. 
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“Transferring Member”  has the meaning set forth in Section 9.4(a). 

1.2 Construction. Whenever the context requires, (a) the gender of all words used in 
this Agreement includes the masculine, feminine, and neuter, (b) words using the singular or 
plural number also include the plural or singular number, respectively and (c) terms “hereof,” 
“herein,” “hereby” and derivative or similar words refer to this Agreement. All references to 
Articles and Sections refer to articles and sections of this Agreement, and all references to 
Exhibits are to exhibits attached hereto, each of which is incorporated herein for all purposes. 
The use herein of the words “include” or “including,” mean “including without limitation” 
(whether or not non-limiting language (such as “without limitation” or “but not limited to” or 
words of similar import) is used with reference thereto). The term “or” is not exclusive. The 
parties acknowledge that this Agreement has been negotiated by such parties with the benefit of 
counsel and, accordingly, any principle of law that provides that any ambiguity in a contract or 
agreement shall be construed against the party that drafted such contract or agreement shall be 
disregarded and is expressly waived by all of the parties hereto. References to agreements and 
other documents shall be deemed to include all subsequent amendments and other modifications 
thereto. References to statutes shall include all regulations promulgated thereunder and 
references to statutes or regulations shall be construed as including all statutory and regulatory 
provisions consolidating, amending or replacing the statute or regulation. The words “employee” 
and “employment” are sometimes used herein to describe the relationship between a Member 
who is providing service to the Company and who is receiving a salary and other benefits in 
exchange for such service, even though such Member may not be deemed an employee for tax 
purposes. Unless the context indicates otherwise, when this Agreement refers to “employee” or 
“employment”, such reference means the service relationship described in the immediately 
preceding sentence, and when this Agreement refers to the termination of employment, such 
reference means the end of such service relationship between the Member and the Company. 

ARTICLE II 
ORGANIZATION 

2.1 Continuation. The Company has been formed as a limited liability company under 
the Act and each Member hereby agrees to continue the Company as a limited liability company 
under the Act for the purposes and upon the terms and conditions set forth herein. The rights and 
liabilities of the Members of the Company shall be as provided in the Act, except as otherwise 
expressly provided herein. In the event of any inconsistency between any terms and conditions 
contained in this Agreement and any non-mandatory provisions of the Act, the terms and 
conditions contained in this Agreement shall govern. Each Person identified on Exhibit A hereto 
is admitted to the Company as a Member of the Company upon such Person’s execution of this 
Agreement. 

2.2 Name. The name of the Company shall be Maitri Management LLC. The Board 
in its sole discretion may change the name of the Company at any time and from time to time. 
Written notification of any such change shall be given to all Members. The Company’s business 
may be conducted under its name and/or any other name or names deemed advisable by the 
Board. 
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2.3 Registered Office; Registered Agent; Principal Office; Other Offices. The address 
of the Company’s registered office in the State of Pennsylvania is 1302 S. Macon Street, 
Pittsburgh, PA  15218.  The Board may designate a different registered office as it deems 
advisable from time to time in the manner provided by law. The principal office of the Company 
shall be at such place as the Board may designate from time to time, which need not be in the 
Commonwealth of Pennsylvania, and the Company shall maintain records there. The Company 
may have such other offices as the Board may designate from time to time. 

2.4 Foreign Qualification. The Board is authorized to cause the Company to comply 
with all requirements necessary to qualify the Company as a foreign limited liability company in 
any jurisdiction in which the Company owns property or transacts business to the extent, in the 
judgment of the Board, such qualification or registration is necessary or advisable for the 
protection of the limited liability of the Members or to permit the Company lawfully to own 
property or transact business. The Board may, and, at the request of the Board or any Officer, 
each Member shall, execute, acknowledge, swear to and deliver any or all certificates and other 
instruments conforming with this Agreement that are necessary or appropriate to qualify, 
continue or terminate the Company as a foreign limited liability company in all such jurisdictions 
in which the Company may conduct business. 

2.5 Business. The Company has been organized for the purpose of managing Maitri 
Medicinals, LLC or any successor entities, and engaging in any and all activities necessary or 
incidental to the foregoing. The Company is empowered to do any and all acts and things 
necessary, appropriate, proper, advisable, incidental to or convenient for the furtherance and 
accomplishment of the purposes and business described herein and for the protection and benefit 
of the Company. 

2.6 Term. The Company shall continue in existence perpetually until dissolution as 
determined under Section 10.1. 

2.7 No State Law Partnership. The Members intend that the Company shall not be a 
partnership or joint venture under any applicable state or federal law, and no Member or 
Manager shall be a partner or joint venturer of any other Member or Manager, for any purposes 
other than under applicable federal and state tax laws, and this Agreement may not be construed 
otherwise. 

ARTICLE III 
MEMBERSHIP; CAPITAL CONTRIBUTIONS; ADDITIONAL INTERESTS 

3.1 Members. The names of the Members as of the Effective Date, their addresses, 
contact information, Units held, Capital Contribution and initial Capital Account balance are set 
forth on Exhibit A.  Subject to the terms of this Agreement, Exhibit A may be amended from 
time to time by the Board to reflect changes to any of the foregoing as well as to reflect the 
admission of additional Persons as Members. Unless otherwise specified, any reference to 
Exhibit A shall be deemed to refer to such Exhibit as amended and in effect from time to time. 
Each Person listed on Exhibit A, upon (i) its or his execution of this Agreement on the Effective 
Date or its or his adoption hereof by means of counterpart signature page hereto after such date, 
in the case of Persons admitted as Members in accordance with this Agreement following the 
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Effective Date and (ii) the receipt (or deemed receipt) by the Company of such Person’s Capital 
Contribution (if any) as provided in this Agreement, is hereby admitted as a Member of the 
Company.  

3.2 No Liability of Members.  Except as otherwise required by applicable law and as 
expressly set forth in this Agreement, no Member (or any Affiliate of any Member) shall have 
any personal liability whatsoever in such Member’s capacity as a Member, whether to the 
Company, to any of the other Members, to the creditors of the Company or to any other third 
party, for the debts, liabilities, commitments or any other obligations of the Company or for any 
losses of the Company. Each Member shall be obligated only to make such Member’s Capital 
Contribution(s) to the Company and for the other covenants provided expressly herein with 
respect to such Member. 

3.3 No Participation in Management by Members. The management of the business 
and affairs of the Company shall be vested in whole in the Board in accordance with Article V. 
Except with respect to the execution and filing of the Certificate or as otherwise specifically 
provided by this Agreement, no Member, acting solely in its capacity as a Member, shall be an 
agent of the Company or have any authority to act for or bind the Company. 

3.4 Capital Contributions. 

(a) Initial Capital Contributions. On the Effective Date, each Member shall be 
deemed to have made a Capital Contribution to the Company in the amount, if any, set forth on 
Exhibit A next to such Member’s name. 

(b) No Capital Calls. Notwithstanding any other provision of this Agreement, 
other than the Capital Contribution referred to in Section 3.4(a), no Member shall be required to 
make any Capital Contribution to the Company without such Member’s express written consent. 

(c) Loans by Members. No Member, in its capacity as such, shall be required 
to lend any funds to the Company. Any Member may, with the approval of the Board, make 
loans to the Company, and any loan by a Member to the Company shall not be considered to be a 
Capital Contribution. 

3.5 Issuance of Additional Units; Additional Members. 

(a) Additional Units. Subject to the provisions of this Agreement, the Board 
shall have the right to cause the Company to issue or sell to any Person (including Members and 
Affiliates of Members) any of the following (which for purposes of this Agreement shall be 
“Additional Units”) (i) additional Units in the Company (including new classes or series thereof 
having different rights), (ii) obligations, evidences of indebtedness or other securities or interests 
convertible into or exchangeable for Units in the Company and (iii) warrants, options or other 
rights to purchase or otherwise acquire Units in the Company. Subject to the provisions of this 
Agreement, the Board shall determine the terms and conditions governing the issuance of such 
Additional Units, including the number (if applicable) and designation of such Additional Units, 
the preference (with respect to distributions, in liquidation or otherwise), if any, over any other 
Units and any required contributions in connection therewith. 
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(b) Additional Members. In order for a Person to be admitted as a Member of 
the Company with respect to Additional Units (i) such Person shall have become a party to this 
Agreement as a Member by executing a counterpart signature page to this Agreement and 
executing such documents and instruments as the Board may reasonably request and (ii) the 
Board shall amend Exhibit A without the further vote, act or consent of any other Person to 
reflect such new Person as a Member in accordance with the terms of this Agreement. Upon the 
satisfaction of the conditions set forth in clauses (i) and (ii) of the immediately preceding 
sentence, such Person shall be deemed to have been admitted as a Member and shall be listed as 
such on the books and records of the Company and thereupon shall be issued its or his 
Additional Units. 

3.6 No Withdrawal. No Member shall be entitled to withdraw any part of its (or its 
predecessor’s) or his Capital Contribution or to receive any distribution from the Company, 
except as provided in Sections 4.1 and 10.2(d). 

3.7 Meetings of Members. 

(a) Meetings of the Members of the Company may be held from time to time 
as required under the Act or otherwise at such date, time and place as the Members may fix from 
time to time by affirmative vote of the Members holding a majority of the outstanding Units. 

(b) Any action that can be taken at a meeting of the Members may be taken 
without a meeting and without prior notice if a consent in writing setting forth the action so taken 
is signed and delivered to the Company by the Members representing not less than a majority of 
the outstanding Units or if the Act otherwise requires, the minimum number of Units necessary 
to approve the action pursuant to the requirements of the Act. All such consents shall be 
maintained in the books and records of the Company. 

(c) A Member, acting solely in its or his capacity as a Member, shall have the 
right to vote on, consent to, or otherwise approve only those matters as to which, and to the 
extent that, this Agreement or the Act specifically requires such approval. 

ARTICLE IV 
DISTRIBUTIONS AND ALLOCATIONS 

4.1 Distributions.  The Board may cause the Company to make distributions of 
Available Cash as it determines from time to time in its sole discretion (the date of any such 
distribution, a “Distribution Date”). Subject to Sections 4.1(b), any distribution made pursuant to 
this Section 4.1(a) shall be made to the Members in proportion to their respective Unit 
Percentage Interests. 

4.2 Tax Payment Distribution. Notwithstanding Sections 4.1(a), to the extent that the 
Company has Available Cash, the Company may make annual distributions to each Member in 
an amount equal to such Member’s Assumed Tax Liability (if any); provided that if the amount 
of Available Cash is not sufficient to make the foregoing payments in full, the amount that is 
available will be distributed in the same proportion as if the full amount were available. 
Distributions made pursuant to this Section 4.1(b) will be treated as advances of distributions to 
be made under Sections 4.1(a) and 10.2(d) of this Agreement and will be credited against and 
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will reduce future distributions to be made to each Member under Sections 4.1(a) and 10.2(d) of 
this Agreement. 

4.3 Limitations on Distributions. Notwithstanding any provision to the contrary 
contained in this Agreement, neither the Company nor the Board, on behalf of the Company, 
shall be required to make a distribution to any Person in violation of the Act or other applicable 
law. 

4.4 Allocations for Tax Purposes . 

(a) General. For federal, state and local income tax purposes each item of 
Company income, gain, loss, deduction or credit shall be allocated to the Members in accordance 
with their respective Unit Percentage Interests. 

ARTICLE V 
MANAGEMENT 

5.1 Management by the Board of Managers.  Except as otherwise expressly set forth 
herein or as required by any non-waivable provisions of law, the board of managers (the 
“Board”) shall have full, exclusive and complete discretion to manage and control the business 
and affairs of the Company and its Subsidiaries, to make all decisions affecting the business and 
affairs of the Company and its Subsidiaries and to take all such actions as it deems necessary or 
appropriate to accomplish the purposes and direct the actions of the Company and its 
Subsidiaries. 

5.2 Actions by the Board; Delegation of Duties; Reliance by Third Parties.  In 
managing the business and affairs of the Company and exercising its powers, the Board may act 
through meetings and written consents pursuant to Sections 5.4 and 5.5 and through any Officer 
of the Company to whom authority and duties have been delegated pursuant to Section 5.6. Any 
Person other than a Member dealing with the Company may rely on the authority of any Officer 
in taking any action in the name of the Company authorized by the Board without inquiry into 
the provisions of this Agreement or compliance herewith, regardless of whether that action 
actually is taken in accordance with the provisions of this Agreement. 

5.3 Board Composition. 

(a) Generally. The Board shall be comprised of up to five  managers that are 
natural persons (each a “Manager” and collectively the “Managers”).  Corinne Ogrodnik shall 
have right to designate three Managers to the Board so long she is a Member of the Company, 
provided that all such Managers are women. The Members other than Corinne Ogrodnik shall 
have the right to designate two Managers to the Board.  The Managers on the Board at the 
Effective Time are set forth on Exhibit B. 

(b) Removal; Vacancies.  No Manager may be removed from the Board (with 
or without cause) except at the written direction of the Member(s) entitled to designate such 
Manager, which Member(s) will thereupon be entitled to appoint an alternative Manager to fill 
the vacancy. A Manager may resign at any time, such resignation to be made in writing and to 
take effect immediately or on such later date as may be specified therein. The Members may 
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change or replace their respective designees to the Board upon 24 hours’ prior written notice to 
the Board and the Members. Any vacancy in the Board, whether created by the removal, 
resignation or retirement of a Manager or otherwise, shall be filled only by the Member(s) 
entitled to designate such Manager in accordance with this Section 5.3(a). 

5.4 Board Meetings; Quorum; Vote Required. 

(a) Meetings. The Board shall be entitled to schedule regular meetings. The 
initial schedule for such meetings will be determined by the initial Board. Regularly scheduled 
meetings of the Board may be held without prior notice, at such time, date and place, within or 
outside the Commonwealth of Pennsylvania, as the Board or the chairman may from time to time 
decide. Special meetings of the Board, to be held at the offices of the Company (or such other 
place as shall be determined by the Board), shall be called at the direction of any two Managers 
upon not less than 72 hours’ prior written notice to all Managers, and shall be held at such time 
and place as is reasonably accommodating to the Managers. Meetings of any committee of the 
Board, to be held at the offices of the Company (or such other place as shall be determined by 
such committee), shall be called at the direction of any two Mangers of such committee upon not 
less than 72 hours’ prior written notice to the other Managers on such committee and shall be 
held at such time and place as is reasonably accommodating to the Managers on such committee. 
Attendance of a Manager at a meeting shall constitute a waiver of notice of such meeting, except 
where a Manager attends a meeting for the express purpose of objecting to the transaction of any 
business on the ground that such meeting is not lawfully called or convened or is not called or 
convened in accordance with this Agreement. 

(b) Quorum. The presence of a majority of the Managers shall be necessary 
and sufficient to constitute a quorum for the transaction of business at any meeting of the Board. 
If there is less than a quorum at any meeting of the Board, such Managers present at the meeting 
shall adjourn the meeting from time to time and shall cause notice of such adjournment to be 
delivered to all of the Managers who were absent from the adjourned meeting. 

(c) Voting. On all matters requiring the vote or action of the Board or any 
committee thereof, each Manager shall be entitled to one vote and (i) all actions undertaken by 
the Board must be authorized (x) at any Board meeting at which a quorum is present, by the 
affirmative vote of not less than a majority of the Managers of the Board or (y) in the manner 
specified in Section 5.5 with respect to action by written consent and (ii) all actions undertaken 
by any committee must be authorized (x) at any meeting of a committee of the Board, by the 
affirmative vote of not less than a majority of the Managers on such committee or (y) in the 
manner specified in Section 5.5 with respect to action by written consent.  

(d) Compensation of Board Members.  The Managers shall receive 
compensation for service on the Board as determined by the Board.   Upon presentation of 
vouchers and similar receipts to the Company, Managers shall be entitled to receive 
reimbursement for all reasonable out-of-pocket business expenses incurred in the performance of 
his or her duties for the Company. Nothing contained in this Agreement shall be construed to 
preclude any Manager from serving the Company or any of its Affiliates in any other capacity 
and receiving compensation for such service. 
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5.5 Action by Written Consent or Telephone Conference. Any action permitted or 
required by applicable law or this Agreement to be taken at a meeting of the Board or committee 
thereof may be taken without a meeting if a consent in writing, setting forth the action to be 
taken, is signed by not less than a majority of the members of the entire Board. Such consent will 
have the same force and effect as an affirmative vote at a duly constituted meeting which is cast 
by those Managers who have signed the consent, and the execution of such consent will 
constitute attendance or presence in person at a meeting of the Board or committee, as 
applicable. Prompt notice of the taking of the action without a meeting of the Board shall be 
given to those Managers, who have not consented, if any, but the failure to give such notice shall 
not affect in any manner the validity or effectiveness of the consent given. Subject to the 
requirements of the Act, the Certificate or this Agreement for notice of meetings, the Managers 
may participate in and hold a meeting of the Board or any committee thereof by means of a 
conference telephone or similar communications equipment by means of which all persons 
participating in the meeting can hear each other, and participation in such meeting shall 
constitute attendance and presence in person at such meeting, except where a person participates 
in the meeting for the express purpose of objecting to the transaction of any business on the 
ground that the meeting is not lawfully called or convened or is not called or convened in 
accordance with this Agreement. 

5.6 Officers. Officers of the Company may, from time to time, be elected by the 
Board and may consist of a President and a Secretary, and such other Officers and assistant 
Officers as may be deemed necessary or desirable by the Board. The general areas of 
responsibility and specific powers and duties of each Officer will be as determined by the Board 
from time to time. Any number of offices may be held by the same person. Each Officer shall 
hold office until a successor is duly elected and qualified or until his or her earlier death, 
resignation or removal as hereinafter provided. Any officer may resign by delivering his or her 
written resignation to the Company, and such resignation shall be effective upon receipt unless it 
is specified to be effective at some other time or upon the happening of some other event, in 
which case such officer’s resignation shall be effective as of such time or upon the happening of 
such event. Any Officer or agent of the Company elected by the Board may be removed at any 
time by the Board. Any vacancy occurring in any office because of death, resignation, removal, 
disqualification or otherwise may be filled by the Board.  

ARTICLE VI 
BOOKS AND REPORTS 

6.1 Records and Accounting. The Company shall keep or cause to be kept at the 
principal office of the Company appropriate books and records with respect to the Company’s 
business. The books of the Company shall be maintained, for financial reporting purposes, on an 
accrual basis in accordance with generally accepted accounting principles.    All decisions as to 
accounting matters, except as specifically provided to the contrary herein, shall be made by the 
Board. 

6.2 Fiscal Year. The fiscal year of the Company shall be the calendar year, unless 
otherwise determined by resolution of the Board. 
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6.3 Annual Financial Statements.  As soon as practicable, but in no event later than 
120 days after the end of each fiscal year, the Company shall furnish to each Member financial 
statements of the Company for such fiscal year,  including a balance sheet and related 
consolidated statements of income, Members’ equity and cash flow as of the end of and for such 
fiscal year. Such annual financial statements may be audited or unaudited as required by the 
Board. 

ARTICLE VII 
TAX MATTERS 

7.1 Preparation of Tax Returns. The Board shall arrange for the preparation and 
timely filing of all returns of Company income, gains, deductions, losses and other items 
necessary for federal, state and local income tax purposes. Each Member shall provide to the 
Board, when and as requested, all information concerning the affairs of such Member as may be 
reasonably required to permit the preparation of such returns. 

7.2 Accounting Methods; Tax Elections. The classification, realization and 
recognition of income, gains, losses and deductions and other items shall be on the cash method 
of accounting for federal income tax purposes; provided, that the Board may change the method 
of accounting used for federal income tax purposes, should a change be possible and desirable 
(as determined by the Board in its sole discretion). The taxable year of the Company shall be the 
calendar year, unless the Board shall determine that a different taxable year is permissible and 
appropriate in its sole discretion. The Company shall elect to deduct expenses incurred in 
organizing the Company as rapidly as permitted under Section 709 of the Code.   

7.3 Tax Controversies. Any Person from time to time designated by the Board (with 
such Person’s consent) shall be designated as the “Tax Matters Member” (as defined in Section 
6231 of the Code), and is authorized and required to represent the Company (at the Company’s 
expense) in connection with all examinations of the Company’s affairs by tax authorities, 
including resulting administrative and judicial proceedings, and to expend Company funds that 
have been approved for such purposes by the Board for professional services and costs 
associated therewith. The Tax Matters Member shall provide each Member with prompt notice 
of any examinations or proceedings. Each Member agrees to cooperate with the Tax Matters 
Member and to do or refrain from doing any and all things reasonably required by the Tax 
Matters Member to conduct such proceedings. The Tax Matters Member is also authorized to 
make all elections and other decisions available to the Company under the Bipartisan Budget Act 
of 2015 or the Code and to take all actions pursuant thereto as it may determine. 

7.4 Taxation as a Partnership.  Except as may be otherwise provided herein, unless 
the Board shall otherwise determine, no election shall be made by the Company or any Member 
for the Company to be treated as an association taxable as a corporation or to be excluded from 
the application of any of the provisions of Subchapter K, Chapter 1 of Subtitle A of the Code or 
from any similar provisions of any state tax laws. 

7.5 Withholding.  Notwithstanding any other provision of this Agreement, the Board 
is authorized to take any action that it determines to be necessary or appropriate to cause the 
Company to comply with any federal, state, local, and foreign withholding requirement with 
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respect to any tax allocations to any Member or other Person. All amounts so withheld, and, in 
the manner determined by the Board, amounts withheld with respect to any payment or 
distribution by any Person to the Company, shall be treated as payments to such Person or 
Member or as distributions to the Members under Section 4.1 or Section 10.2(d), as the case may 
be. If any such withholding requirement exceeds the amount otherwise currently payable to, or 
distributable to, such Member under Section 4.1 or Section 10.2(d), or if any such withholding 
requirement was not satisfied with respect to any amount previously distributed to such Member 
under Section 4.1 or Section 10.2(d), such Member and any successor or assignee with respect to 
such Member’s Membership Interest will promptly indemnify and hold harmless the Board and 
the Company for such excess amount or such withholding requirement, as the case may be. 

7.6 Reimbursement. The Tax Matters Member shall be reimbursed for all reasonable 
out-of-pocket costs and expenses incurred in its performance of its duties as described herein. 

ARTICLE VIII 
EXCULPATION AND INDEMNIFICATION; REIMBURSEMENT 

8.1 Performance of Duties; No Liability of Members, Managers and Officers.  No 
Member or Manager (in their capacities as such) shall have any duty to the Company or any 
Member of the Company except as expressly set forth herein or in other written agreements. No 
Member, Manager or Officer of the Company shall be liable to the Company or any Member for 
any loss or damage sustained by the Company or to any Member, unless (a) the loss or damage 
shall have been the result of gross negligence, lent or intentional misconduct by the Member, 
Manager or Officer in question (in the case of any Member or Manager, as determined by a final 
non-appealable judgment entered by a court of competent jurisdiction) or (b) in the case of an 
Officer, the result of a breach of such Person’s duties pursuant to Section 5.6.   In performing 
such Person’s obligations under this Agreement, each such Person shall be entitled to rely in 
good faith on the provisions of this Agreement and on information, opinions, reports or 
statements (including financial statements and information, opinions, reports or statements as to 
the value or amount of the assets, liabilities, profits or losses of the Company or any facts 
pertinent to the existence and amount of assets from which distributions to Members might 
properly be paid) of the following other Persons or groups: one or more Officers or employees of 
the Company, any attorney, independent accountant, appraiser or other expert or professional 
employed or engaged by or on behalf of the Company; or any other Person who has been 
reasonably selected by or on behalf of the Company, in each case as to matters which such 
relying Person reasonably believes to be within such other Person’s competence. The preceding 
sentence shall in no way limit any Person’s right to rely on information to the extent provided in 
the Act. No Member, Manager or Officer of the Company shall be personally liable under any 
judgment of a court, or in any other manner, for any debt, obligation or liability of the Company, 
whether that liability or obligation arises in Contract, tort or otherwise, solely by reason of being 
a Member, Manager or Officer of the Company or any combination of the foregoing. Nothing in 
this Agreement shall limit or alter the liabilities and obligations of the Members, Managers or 
Officers under, or entitle any Member, Manager or Officer to indemnification hereunder from 
the Company with respect to any claims made under any Award Agreement or any employment 
or other agreement between the Company and any Person, or when acting in any capacity for or 
on behalf of the Company other than as expressly described above. 
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8.2 Right to Indemnification.  Subject to the limitations and conditions as provided in 
this Article VIII, each Person who was or is made a party or is threatened to be made a party to 
or is involved in any threatened, pending or completed action, suit or proceeding, whether civil, 
criminal, administrative or arbitrative or in the nature of an alternative dispute resolution in lieu 
of any of the foregoing (“Proceeding”), or any appeal in such a Proceeding or any inquiry or 
investigation that could lead to such a Proceeding, by reason of the fact that such Person, or a 
Person for which such Person is the legal representative, is or was a Member, a Tax Matters 
Member, a Manager, or an Officer, shall be indemnified by the Company to the fullest extent 
permitted by applicable law, as the same exists or may hereafter be amended (but, in the case of 
any such amendment, only to the extent that such amendment permits the Company to provide 
broader indemnification rights than said law permitted the Company to provide prior to such 
amendment) against judgments, penalties (including excise and similar taxes and punitive 
damages), fines, settlements and reasonable expenses (including reasonable attorneys’ and 
experts’ fees) actually incurred by such Person in connection with such Proceeding, appeal, 
inquiry or investigation (“Loss”), unless such Loss shall have been the result of gross negligence, 
fraud or intentional misconduct by such Person (in the case of any Member, or Manager as 
determined by a final non-appealable judgment entered by a court of competent jurisdiction), or 
(in the case of an Officer) such Loss shall have been the result of a breach of such Person’s 
duties pursuant to Section 5.6 or, (in the case of any Member or Manager) such Loss arises in 
connection with any action, suit or Proceeding brought by one Member against another Member. 
Indemnification under this Article VIII shall continue as to a Person who has ceased to serve in 
the capacity which initially entitled such Person to indemnity hereunder. The rights granted 
pursuant to this Article VIII shall be deemed Contract rights, and no amendment, modification or 
repeal of this Article VIII shall have the effect of limiting or denying any such rights with respect 
to actions taken or Proceedings, appeals, inquiries or investigations arising prior to any 
amendment, modification or repeal. Notwithstanding anything in this Section 8.2 to the contrary, 
the indemnification provided by this Section 8.2 shall only apply to Proceedings brought by 
third-party claimants against a Member, Manager, or Officer and not Proceedings brought by the 
Company against such Member, Manager, or Officer. The foregoing indemnification is for the 
benefit of the Persons identified above acting in the capacities described above and not in any 
other capacity (including as manager of the operations of the Company, which shall be governed 
exclusively by the terms of any management of similar agreement with respect to such services). 

8.3 Advance Payment.  The right to indemnification conferred in this Article VIII 
shall include the right to be paid or reimbursed by the Company for the reasonable expenses 
incurred by a Person (other than an Officer of the Company in respect of claims by the Company 
against such Officer in such Officer’s capacity as such) entitled to be indemnified under Section 
8.2 who was, or is threatened to be made, a named defendant or respondent in a Proceeding in 
advance of the final disposition of the Proceeding and without any determination as to the 
Person’s ultimate entitlement to indemnification; provided, however, that the payment of such 
expenses incurred by any such Person in advance of the final disposition of a Proceeding shall be 
made only upon delivery to the Company of a written affirmation by such Person of his good 
faith belief that he has met the standard of conduct necessary for indemnification under Article 
VIII and a written undertaking, by or on behalf of such Person, to repay all amounts so advanced 
if it shall ultimately be determined that such indemnified Person is not entitled to be indemnified 
under this Article VIII or otherwise. 
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8.4 Indemnification of Employees and Agents.  The Company, at the direction of the 
Board, may indemnify and advance expenses to any Officer, employee or agent of the Company 
to the same extent and subject to the same conditions under which it may indemnify and advance 
expenses under Sections 8.2 and 83. 

8.5 Nonexclusivity of Rights.  The right to indemnification and the advancement and 
payment of expenses conferred in this Article VIII shall not be exclusive of any other right that a 
Member, Manager, Officer or other Person indemnified pursuant to this Article VIII may have or 
hereafter acquire under any law (common or statutory) or provision of this Agreement or 
otherwise. 

8.6 Insurance.  The Board may obtain and maintain, at the Company’s expense, 
insurance to protect the Members, Managers, Officers, employees and agents of the Company 
from any expense, liability or loss arising out of or in connection with such Person’s status and 
actions as a Member, Manager, Officer, employee or agent of the Company. In addition, the 
Board may cause the Company to purchase and maintain insurance, at the Company’s expense, 
to protect the Company and any Member, Manager, Officer or agent of the Company who is or 
was serving at the request of the Company as a manager, director, officer, partner, venturer, 
proprietor, trustee, employee, agent or similar functionary of a foreign or domestic limited 
liability company, corporation, partnership, joint venture, sole proprietorship, trust, employee 
benefit plan or other enterprise against any expense, liability or loss, whether or not the 
Company would have the power to indemnify such Person against such expense, liability or loss 
under this Article VIII. 

8.7 Negligence, etc. It is expressly acknowledged that the indemnification provided in 
this Article VIII could involve indemnification for negligence or under theories of strict liability. 

8.8 Savings Clause. If this Article VIII or any portion hereof shall be invalidated on 
any ground by any court of competent jurisdiction, then the Company shall nevertheless 
indemnify and hold harmless each Person indemnified pursuant to this Article VIII as to costs, 
charges and expenses (including reasonable attorneys’ fees), judgments, fines and amounts paid 
in settlement with respect to any such Proceeding, appeal, inquiry or investigation to the full 
extent permitted by any applicable portion of this Article VIII that shall not have been 
invalidated and to the fullest extent permitted by applicable law. 

ARTICLE IX 
TRANSFERS; REPURCHASE RIGHTS 

9.1 Transfer Restrictions. 

(a) Except as set forth in this Article IX, no Units shall be Transferred by any 
Member, and each Member undertakes, to each other Member and to the Company, that it shall 
not at any time Transfer any or all of its Units to any Person unless such Transfer complies with 
this Agreement. Transfers of Units that have been approved by the Board, are deemed to comply 
with this Agreement. 

(b) Effects of Transfer. Upon the Transfer of all, but not less than all, of any 
Member’s Units, such Person shall automatically (i) cease to be a Member of the Company and 



 

 - 17 - 

(ii) have no right to participate in the Company’s business, affairs, profits, losses or distributions, 
except as otherwise set forth herein. 

(c) Reimbursement of Company’s Expenses. The Transferor and the 
Transferee (or proposed Transferor and Transferee) of any Units shall be jointly and severally 
obligated to reimburse the Company for its expenses (including attorneys’ fees and expenses) 
incurred in connection with such Transfer or proposed Transfer of such Units, whether or not 
consummated. 

9.2 Substitute Members. 

(a) Notwithstanding anything to the contrary in this Agreement, until admitted 
to the Company as a Substitute Member pursuant to this Section 9.2, the Transferee of any 
permitted Transfer pursuant to Article IX shall be a Transferee only and shall not be entitled or 
enabled to exercise any other rights or powers of a Member, which other rights, and all 
obligations relating to, or in connection with, such Units, shall remain with the transferring 
Member. The Transferor shall remain a Member (i) even if it has transferred all of its Units to 
one or more Transferees until such time as all such Transferees are admitted to the Company as 
Substitute Members pursuant to this Section 9.2 and (ii) with respect to any of its Units not so 
transferred. In the event any Transferee desires to make a further Transfer of all or any portion of 
its Units, such Transferee shall be subject to all of the provisions of this Agreement to the same 
extent and in the same manner as the Member who initially held such Units. 

(b) Admission of Transferee as Substitute Member.  Subject to the other 
provisions of this Article IX, a Transferee may be admitted to the Company as a Substitute 
Member only upon satisfaction of all of the following conditions, upon which consent and 
satisfaction the Transferee shall have, to the extent assigned, all of the rights and powers, and be 
subject to all of the restrictions, liabilities and obligations, of a Member under the Act and this 
Agreement: (i) the Transferee becomes a party to this Agreement as a Member by executing a 
counterpart signature page to this Agreement and executing such documents and instruments as 
the Board may reasonably request, (ii) the Transferee pays or reimburses the Company for its 
expenses (including attorneys’ fees and expenses) incurred in connection with the admission of 
the Transferee as a Substitute Member and (iii) the Transferee delivers to the Company, if 
requested by the Board, an opinion of counsel, in form and substance reasonably satisfactory to 
the Board, to the effect that the Transfer of the Units is not in violation of the Securities Act or 
the securities laws of any state, and such other information the Board may reasonably request. 

9.3 Prohibited Tax Consequences.  Unless the Board otherwise approves, no direct or 
indirect Transfer of Units may be made if it would (i) cause the Company to be taxed as an 
association taxable as a corporation for federal or applicable state or local income tax purposes 
or (ii) cause the Company to fail to meet either the “private placement” safe harbor or another 
safe harbor from treatment as a “publicly traded partnership” selected by the Board and as 
described in Treasury Regulation Section 1.7704-1. 

9.4 Right of First Refusal. 
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(a) Prior to any Transfer by any Member (such Member, a “Transferring 
Member”) of all or a portion of its or his Units (the “Offered Units”) to any third party, the 
Transferring Member shall, prior to effecting such Transfer, deliver written notice (a “Sale 
Notice”) to the other Members (the “Non-Transferring Member”), stating such Transferring 
Member’s intention to effect a Transfer, the number of Units subject to such Transfer and the 
material terms and conditions of the proposed Transfer. Notwithstanding the foregoing, 
Transfers that are approved by the Board shall not be subject to compliance with this Section 9.4. 

(b) Upon receipt of the Sale Notice, the Non-Transferring Member shall have 
an irrevocable offer for 30 days following the receipt of the Sale Notice by the Non-Transferring 
Member to purchase from the Transferring Member all or any portion of the Offered Units on the 
terms and conditions set forth in the Sale Notice by sending written notice of such acceptance to 
the Transferring Member. 

(c) If the Non-Transferring Member does not elect to purchase all of the 
Offered Units from the Transferring Member within the 30-day period provided in Section 
9.4(b), then the Transferring Member shall, subject to the provisions set forth in this Article IX, 
be free to direct the Transfer of the Offered Units not purchased by the Non-Transferring 
Member to a third party on the terms and conditions set forth in the Sale Notice, and otherwise 
on terms and conditions no more favorable, in any material respect to the Transferee than the 
terms and conditions offered to the Non-Transferring Member, for a period of 30-days 
immediately following the expiration of such initial 30 day period. If the Transferring Member 
has not entered into definitive documentation at the end of such 30 day period and consummated 
an alternative Transfer within 180 days following the expiration of such initial 30 day period, 
then the provisions of this Section 9.4 shall again apply, and the Transferring Member shall not 
Transfer or offer to Transfer any Units without again complying with the provisions of this 
Section 9.4. 

(d) Upon the exercise by the Non-Transferring Member of its right of first 
refusal with respect to all or a portion of the Units set forth in the Sale Notice, the Transferring 
Member and the Non-Transferring Member shall be legally obligated to consummate the 
purchase contemplated thereby, on the terms and conditions set forth in the Sale Notice, and 
shall use their reasonable best efforts to (i) secure any governmental approvals required to 
comply with applicable law, (ii) take all such other actions and to execute such additional 
documents as are reasonably necessary or appropriate in connection therewith and (iii) 
consummate the purchase of the Offered Units as promptly as practicable. 

9.5 Drag-Along Rights. 

(a) If the Members (collectively, the “Drag-Along Seller”) propose to effect a 
Company Sale (a “Drag-Along Sale”), the Drag-Along Seller shall have the right (hereinafter 
referred to as the “Drag-Along Right”), but not the obligation, to require the other Members (the 
“Required Members”) to Transfer to one or more Person(s) that are not Affiliates of the Drag-
Along Seller (the “Drag Purchaser”), such number of Units as set forth in the Drag-Along Notice 
(as defined below). If the Drag Along Seller proposes to effect a Drag-Along Sale, then it shall 
give written notice to each Required Member (a “Drag-Along Notice”) setting forth the terms 
and conditions of such proposed Drag-Along Sale, including the proposed amount and form of 
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consideration, terms and conditions of payment, the number of Units (as determined by the Drag-
Along Seller subject to Section 9.5(b)) that the Required Member is required to sell in such 
Drag-Along Sale and a summary of any other material terms and conditions pertaining to the 
Transfer, no less than 15 Business Days prior to the proposed date of the Drag-Along Sale. 

(b) Upon receiving a Drag-Along Notice, each Required Member shall be 
obligated to sell the number of Units equal to the number of Units specified in the Drag-Along 
Notice for substantially the same terms offered by the proposed transferee; provided that in 
connection with any Drag-Along Sale for less than 100% of the total outstanding Units, the 
Required Members shall be required to sell no more than an amount equal to the product of (i) a 
fraction, the numerator of which is equal to the total number of Units owned by such Required 
Member and the denominator of which is the aggregate number of Units collectively owned by 
the Drag-Along Seller and (ii) the total number of Units (for the avoidance of doubt, not 
including any Units held by Required Members) that the Drag-Along Seller has agreed or 
committed to sell, in connection with such Drag-Along Sale. Each Required Member shall be 
required to sell the same pro rata portion of its or his Units. 

(c) At the closing of the Transfer to any Drag Purchaser(s) pursuant to this 
Section 9.5, the Drag-Along Seller shall cause the Drag Purchaser(s) to remit to each Required 
Member the consideration payable to such Required Member for the Units required to be sold by 
such Required Member pursuant hereto (less such Required Member’s pro rata share (in 
accordance with its Units being sold) of the consideration to be escrowed or held back, if any, as 
described below) against delivery by such Required Member of such Units, free and clear of all 
liens, as evidenced by such documentation as the Drag Purchaser(s) reasonably requests, and the 
compliance by such Required Member with any other conditions to closing generally applicable 
to the Drag-Along Seller. In the event that the proposed Transfer of the Units to such Drag 
Purchaser(s) is not consummated, the Drag-Along Right shall continue to be applicable to any 
proposed subsequent Transfer of any or all of the Units of any Drag-Along Sellers. 

(d) The consummation of such proposed Transfer shall be subject to the sole 
discretion of the Drag-Along Seller, who shall have no liability or obligation whatsoever to any 
Required Members participating therein for not consummating such proposed Transfer other 
than its obligations as set forth in this Section 9.5.  Each Required Member shall receive the 
benefits of the same terms and conditions in such a Transfer, including the same form of 
consideration and rights received by the Drag-Along Seller. 

ARTICLE X 
DISSOLUTION, LIQUIDATION AND TERMINATION 

10.1 Dissolution. The Company shall be dissolved and its affairs shall be wound up on 
the first to occur of the following: 

(a) a resolution by the Board to dissolve the Company in accordance with 
Section 5.4; 

(b) the entry of a decree of judicial dissolution of the Company under of the 
Act; or 
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(c) the sale or other disposition of all or substantially all of the assets of the 
Company and receipt of the final payment of any installment obligation received as a result of 
any such sale or disposition. 

Other than as provided in Article IX, no Member shall have the right to withdraw, resign or retire 
voluntarily as a Member of the Company and any purported withdrawal, resignation or 
retirement of a Member from the Company will be null and void and will constitute a breach of 
this Agreement. The expulsion, Incapacity or dissolution of a Member, or the occurrence of any 
other event that terminates the continued membership of a Member in the Company, shall not 
cause a dissolution of the Company, and the Company shall continue in existence following such 
occurrence subject to the terms and conditions of this Agreement. 

10.2 Liquidation and Termination.  On dissolution of the Company, the Board, or such 
other Persons as may be designated by the Board, shall act as liquidator(s). The liquidator(s) 
shall proceed diligently to wind up the affairs of the Company and make final distributions as 
provided herein and in the Act. The costs of liquidation shall become as a Company expense. 
Until final distribution, the liquidator(s) shall continue to operate the Company properties with 
all of the power and authority of the Board, subject to the power of the Board to remove and 
replace such liquidator(s). The steps to be accomplished by the liquidator(s) are as follows: 

(a) the liquidator may sell any saleable assets of the Company in connection 
with such liquidation at a public or private sale and at such price and on such terms as the 
liquidator, in its sole discretion, deems necessary, appropriate or advisable. Any Member or its 
Affiliate may purchase any of such assets at such sale; provided, however, that no Member or 
Affiliate of a Member may make any such purchase at a private sale without the prior written 
consent of the Board; 

(b) (b) as promptly as possible after dissolution and again after final 
liquidation, the liquidator(s) shall cause a proper accounting to be made by a certified public 
accounting firm of the Company’s assets, liabilities and operations through the date on which the 
dissolution occurs or the final liquidation is completed, as applicable; 

(c) the liquidator(s) shall pay, satisfy or discharge from Company funds all of 
the debts, liabilities and obligations of the Company (including all expenses incurred in 
liquidation) or otherwise make adequate provision for payment and discharge thereof (including 
the establishment of a cash fund for contingent liabilities in such amount and for such term as the 
liquidator(s) may reasonably determine); and 

(d) all remaining assets of the Company shall be distributed to the Members in 
accordance with Section 4.1, taking into account prior advances under Section 4.2. All 
distributions made pursuant to this Section 10.2(d) will be made by the end of such taxable year 
(or, if later, within 90 days after the date of such liquidation). 

The distribution of cash and/or property (other than cash) to a Member in accordance with the 
provisions of this Section 10.2 constitutes a complete return to such Member of its Capital 
Contributions and a complete distribution to such Member of its interest in the Company and all 
the Company’s property and constitutes a compromise to which all Members have consented 
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within the meaning of the Act. To the extent that a Member returns funds to the Company, it has 
no claim against any other Member for those funds. 

10.3 Cancellation of Certificate.  On completion of the distribution of Company assets 
as provided herein, the Company shall be terminated, and shall file a certificate of cancellation 
with the Secretary of State of the Commonwealth of Pennsylvania, cancel any other filings made 
pursuant to Section 2.4 and take such other actions as may be necessary to terminate the 
Company. 

ARTICLE XI 
REPRESENTATIONS AND WARRANTIES; OTHER RIGHTS AND OBLIGATIONS 

OF THE MEMBERS 

11.1 Representations, Warranties and Covenants of the Members.   Each Member and 
each Transferee hereby represents, warrants and covenants to the other Members and the 
Company as follows as of the Effective Date (in the case of each Person that is a Member as of 
the Effective Date) and as of the date it, he or she acquires any Units (whether by a Transfer of 
Units or the issuance of Additional Units or otherwise): 

(a) Such Member or Transferee has acquired its or his Units for its or his own 
account for investment purposes only and not with the present intention or view to engage in any 
distribution, sale, transfer, assignment or other disposition of all or any part thereof, and, to the 
extent such Units may be deemed to be a security for purposes of any applicable law, such Units 
will not be sold, transferred, assigned or otherwise disposed of by any Member or Transferee in 
violation of the Securities Act of 1933 or any applicable state securities laws. 

(b) Such Member or Transferee understands that its or his rights to Transfer 
all or any portion of its or his Units is restricted by the terms and provisions of this Agreement 
and that it or he therefore must be prepared to bear the economic risks of its or his investment for 
an indefinite period of time. 

(c) Such Member or Transferee has such knowledge and experience in 
financial and business matters that such Member or Transferee is capable of evaluating, and has 
evaluated, the merits and risks of such Member’s or Transferee’s investment in the Units and is 
capable of making, and has made, an informed investment decision with respect to such 
investment. 

(d) Such Member or Transferee recognizes and acknowledges that the 
issuance of the Units is being made without public solicitation or advertisement and in 
connection with such issuance such Member has been provided with, or had access to, such 
information which such Member or Transferee deems necessary to or useful in the Member’s or 
Transferee’s evaluation of the merits and risks of an investment in the Company and of making 
an informed investment decision. 

(e) Such Member or Transferee has full power and authority to enter into this 
Agreement and to perform its or his obligations hereunder. 
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(f) Such Member or Transferee is aware that only the Company can take 
action to register Units in the Company and that the Company is under no such obligation and 
does not propose or intend to attempt to do so. 

(g) Such Member or Transferee is aware that this Agreement includes 
restrictions on the ability of the Members to Transfer their Units, and such Member will not seek 
to affect any Transfer other than in accordance with this Agreement. 

(h) The Company expects to be engaged in the medical marijuana 
business and to be subject to extensive government regulations.  Such regulations may 
include, inter alia, a requirement to provide information about all of its direct or indirect 
owners and for those persons to agree to certain restrictions and may also include a 
requirement for governmental approval.  Each Member agrees to provide to the Company 
such information as the Company may request in order to comply with all governmental 
requirements. In the event any governmental entity advises the Company that a Member 
may not own an interest in the Company, the Company may redeem the Units owned by 
such Member at any time thereafter for an amount equal to the lesser of (i) the amount 
invested by such Member (less any distributions received by such Member from the 
Company) or (ii) the fair market value, as reasonably determined by the Company, of the 
Units owned by such Member.   

(i) Except for a change of law over which such Member or Transferee has no 
control, the foregoing representations, warranties and covenants shall remain true and accurate 
during the term of this Agreement, and such Member or Transferee shall not take any action nor 
permit any action to be taken which would cause any of the foregoing representations or 
warranties to become untrue or inaccurate. 

ARTICLE XII 
GENERAL/MISCELLANEOUS PROVISIONS 

12.1 Notices. All notices, consents, waivers and other communications hereunder must 
be in writing and either (i) delivered personally, (ii) sent by facsimile transmission (with written 
confirmation of a successful transmission), (iii) mailed by prepaid first class registered or 
certified mail, return receipt requested or (iv) delivered by a nationally recognized prepaid 
overnight courier service (receipt requested), in each case to either the appropriate addresses or 
facsimile numbers set forth below or to the address given for a Member on Exhibit A. Any 
notice, request or consent to the Company or the Board must be given to the Board or, if 
appointed, the secretary of the Company at the Company’s chief executive offices. 

Company: 
 
1302 S. Macon Street 
Pittsburgh, PA  15218 
 

All such notices, consents, waivers and other communications will (i) if delivered 
personally in the manner and to the address provided in this section or as set forth on Exhibit A, 
be deemed given upon delivery, (ii) if delivered by facsimile transmission in the manner and to 
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the facsimile number provided in this section or as set forth on Exhibit A, be deemed given on 
the earlier of receipt or the first Business Day after transmission, (iii) if delivered by mail in the 
manner and to the address provided in this section or as set forth on Exhibit A, be deemed given 
on the earlier of the fourth Business Day following mailing or upon receipt, and (iv) if delivered 
by overnight courier in the manner and to the address provided in this section or as set forth on 
Exhibit A, be deemed given on the earlier of receipt or the first Business Day following the date 
sent by such overnight courier. 

12.2 Confidential Information. No Member or Manager shall disclose (except to such 
Member or Manager’s attorneys, accountants and representatives who agree to keep such 
information confidential as provided herein or are bound by fiduciary or other existing 
obligations of confidentiality) to any third party, either during his or its association or 
employment with the Company or thereafter, any Confidential Information of which the Member 
or Manager is or becomes aware. Each Member and Manager in possession of Confidential 
Information shall take all appropriate steps to safeguard such information and to protect it against 
disclosure, misuse, espionage, loss and theft.  Notwithstanding the above, a Member or Manager 
may disclose Confidential Information to the extent (a) the disclosure is necessary for the 
Member, Manager and/or the Company’s Representatives to fulfill their duties to the Company 
pursuant to this Agreement and/or other written agreements, or (b) the disclosure is required by 
law or a court order. 

12.3 Entire Agreement.  This Agreement constitutes the entire agreement among the 
Members relating to matters contemplated hereby and thereby, and supersede all prior Contracts 
or agreements with respect to the matters contemplated hereby and thereby, whether oral or 
written. 

12.4 Effect of Waiver or Consent.  A waiver or consent, express or implied, of or to 
any breach or default by any Person in the performance by that Person of its obligations 
hereunder or with respect to the Company is not a consent or waiver to or of any other breach or 
default in the performance by that Person of the same or any other obligations of that Person 
hereunder or with respect to the Company. Failure on the part of a Person to complain of any act 
of any Person or to declare any Person in default hereunder or with respect to the Company, 
irrespective of how long that failure continues, does not constitute a waiver by that Person of its 
rights with respect to that default until the applicable statute-of-limitations period has run. 

12.5 Amendment or Modification. This Agreement may be amended, modified or 
supplemented from time to time only if approved by the Board in accordance with Article V; 
provided that no such amendment, modification or supplement shall adversely affect the limited 
liability of any Member without the consent of such Member.  

12.6 Binding Effect.  Subject to the restrictions on Transfers set forth in this 
Agreement, this Agreement is binding on and shall inure to the benefit of the Members and their 
respective heirs, legal representatives, successors and permitted assigns and all other Persons 
hereafter holding, having or receiving a Unit in the Company, whether as Transferees, Substitute 
Members or otherwise. The terms and provisions of this Agreement are intended solely for the 
benefit of each party hereto and their respective successors or permitted assigns and it is not the 
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intention of the parties to confer third-party beneficiary rights upon any other Person except to 
the extent provided in Article VIII. 

12.7 Survival.  All indemnities and reimbursement obligations made pursuant to this 
Agreement shall survive dissolution and liquidation of the Company until 90 days after the 
expiration of the longest applicable statute of limitations (including extensions and waivers) with 
respect to the matter for which a party would be entitled to be indemnified or reimbursed, as the 
case may be. 

12.8 Severability. Whenever possible, each provision of this Agreement shall be 
interpreted in such manner as to be effective and valid under applicable law, but if any provision 
of this Agreement is held to be invalid, illegal or unenforceable in any respect under applicable 
law or rule in any jurisdiction, such invalidity, illegality or unenforceability shall not affect any 
other provision or any other jurisdiction, but this Agreement shall be reformed, construed and 
enforced in such jurisdiction as if such invalid, illegal or unenforceable provision had never been 
contained herein. 

12.9 Governing Law.  This Agreement shall be construed in accordance with and 
governed by the internal laws of the Commonwealth of Pennsylvania, without regard to the 
principles of conflicts of law (whether of the Commonwealth of Pennsylvania or otherwise) that 
would result in the application of the laws of any other jurisdiction. In the event of a direct 
conflict between the provisions of this Agreement and any provision of the Certificate or any 
mandatory provision of the Act, the applicable provision of the Certificate or the Act shall 
control. 

12.10 Counterparts. This Agreement may be executed in one or more counterpart 
copies, each of which will be deemed to be an original copy of this Agreement and all of which, 
when taken together, will be deemed to constitute one and the same agreement. The exchange of 
copies of this Agreement and of signature pages by electronic transmission shall constitute 
effective execution and delivery of this Agreement as to the parties and may be used in lieu of 
the original Agreement for all purposes. Signatures of the parties transmitted by facsimile or 
email shall be deemed to be their original signatures for all purposes. 

[Remainder of Page Intentionally Left Blank] 



 

 

IN WITNESS WHEREOF, the Member have executed this Agreement as of the date first 
set forth above. 
 

 
 
MEMBERS: 
 
 
        
Corinne Ogrodnik 
 
 
        
Joyce Ogrodnik 
 
 
        
Genevieve Ogrodnik 
 
 
        
Kelly Ogrodnik 
 
 
        
Joseph Vesely 
 
 
 
 
 



 

 

Exhibit A  

Members and Units 

 
MEMBER ADDRESS NUMBER OF 

UNITS 

Corrine Ogrodnik 
 

 470 

Joyce Ogrodnik 
 

 20 

Joseph Vesely 
 

 118 

Genevieve Ogrodnik 
 

 196 

Kelly Ogrodnik 
 

 196 

 
 

  

Total 
 

 1000 

 



 

 

Exhibit B 

Managers 

  
Corinne Ogrodnik 
 
Joseph Vesely 
 
Joseph Ogrodnik
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EXPERIENCE 

2002- Present Sherpa Software 
Vice President Cloud Product Management & Development 

· Develop and manage the product roadmap, direction and vision of Sherpa’s flagship 
SaaS offering to meet corporate objectives 

· As part of a cross functional team, contribute toward the development of Sherpa’s 
overall corporate strategy and direction 

· Design, architect and coordinate development of product enhancements to fulfill 
requirements outlined in the roadmap 

· Manage the product development team and development process to fulfill product 
delivery goals 

· Supervise adherence to standards and coordinate the quality assurance process to 
enable timely and reliable product releases 

· Design and maintain the cloud infrastructure to ensure dependable application 
service and performance 

· Support the sales process, extending technology and product implementation 
assistance to the sales department 

· Oversee the technological success of Sherpa customers, offering guidance and 
direction through Sherpa’s technical support services 

· Assist with development and implementation of compliance and security 
requirements to protect Sherpa’s corporate rights and resources 

· Maintain corporate technology infrastructure and provide guidance for technology 
upgrades 

1994-2002 Ciscorp 
Senior Software Developer/Project Lead 

Managed and developed custom software applications using a number of state of the 
art software technologies for a wide-variety of industry verticals including: 

o an enrollment system for a renowned, international leadership training 
organization 

o an e-Commerce bidding application to optimize resources in freight trucking 
o a composition and ordering portal for self-service custom stationery creation 
o a state-sponsored web-based gateway to promote and sell hand-crafted 

wares of West Virginia artisans 
o an internal trouble ticketing system to monitor customer issues for a 

commercial telecommunications provider 
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EDUCATION 

1990-1994 

2005-2007 

BS Computer Systems/Mathematics, Grove City College, Grove City, PA 
MS Information Security, Carnegie Mellon University, Pittsburgh, PA 

 

 

 
 
CIVIC  INVOLVEMENT 

Volunteer for 412 Food Rescue – transporting unused food to deprived communities 
Volunteer with the Pittsburgh Downtown Community Development Corporation 
(PDCDC) promoting the development of an urban resident community 
Board member – Pittsburgh Technical Institute, School of Computer Programming













 “Fashion isn’t always beauty, but beauty is always in fashion” – Emilio and Gino 

Gino Chiodo and Emilio Cornacchione , co-founders of Izzazu Salon, Spa & Serata™, are two of the 

most innovative, influential and celebrated names in the world of Pittsburgh hairdressing.  

The two met in the early 1990s at the former Joseph Horne Company Salon while “learning the ropes” 

under legendary Pittsburgh hairdresser Arnold Zegarelli, who once said of the dynamic duo: “They’re 

like two halves of a pair of scissors, when they come together, they cut really well.”  

Emilio and Gino made fast career gains throughout the 1990s by training with Vidal Sassoon Academy 

and L’Oréal International Institute, and traveling extensively across the country as platform educators 

for L’Oréal and John Paul Mitchell Systems. They also quickly became nationally-ranked top income 

producers for Premier Salons International and the preferred hairdressers for countless of the city’s 

fashion shows, photo shoots, movie sets, news anchors, sports celebrities, socialites, talent agencies, 

business executives, entrepreneurs and many others in the media spotlight.  

In 2000, Emilio and Gino realized a lifelong dream when they opened Izzazu on downtown’s 

Boulevard of the Allies. Steady growth and popularity led to the opening of a second premier location 

in Wexford’s Oxford Athletic Club in 2008, and a move of the downtown salon in 2010 to Piatt Place 

on Fifth Avenue, where Emilio and Gino introduced the nation’s first Serata™.  Created specifically to 

provide a private relaxation space and complete hair, nail, and makeup styling for bridal parties and 

similar groups, the Serata™ has been featured in American Salon Magazine  and has inspired other top 

national salons to follow suit. 

Emilio and Gino launched the IZ Hair Product Line in 2003 and made history as the first 

Pittsburgh organization ever invited to the Grammy Awards when their “Fab Five” products were 

included in the Grammy goodie bags.   They are also accomplished motivational speakers and have 

been featured for their expertise in numerous local and national publications including Colorist , 

American Salon , Whirl  and Pittsburgh Magazine  and have also appeared frequently on KDKA, WQED, 

Home Shopping Network, Fashion Forward Network and Ideal World. Later this year, they will appear 

in hair care segments demonstrating their product line for a new national closed-circuit network to air 

in salons and doctor’s offices across the country.  

Emilio and Gino have been consistently honored over the past two decades for their 

significant contributions to Pittsburgh’s beauty industry and general economic growth as well as for 

their steadfast support of local arts organizations and charities.  Just a few of the numerous highlights 

include recognition by the Pittsburgh Film Office and Toastmasters International, and induction into 

the Pittsburgh Beauty Academy Hall of Fame (Gino), and the Pittsburgh Fashion Week Hall of Fame 

(Emilio).  Also: membership on the  Pennsylvania State Board of Cosmetology; Cystic Fibrosis 

Foundation’s 50 Finest; National City’s Small Business Person of the Year Award and many years 

supporting charitable events.  

Emilio and his wife  while Gino 

and his wife . 
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• Assisted with the maintenance of the family’s renowned art collection by coordinating 
gallery tours and events 

• Responsible for the maintenance and account management of several properties 
 

Senior Event Coordinator - Beverly Hills, CA  1999-2000  
Bob Gail - The Main Event 
• Acted as Event Coordinator before promotion to Senior Event Coordinator for the full 

service, award winning, event planning company, specializing in orchestras, 
entertainment, floral design, linen rental, custom invitations, lighting, sound, 
destination management, catering and event coordination. 

• Responsible for sales and service of social and corporate events in California and 
nationwide 

• Enhanced sales effectiveness of events by key account development and personal 
networking 

• Researched, developed and negotiated themes for proposals 
• Acted as liaison between clients, entertainers, vendors and venues 
• Produced schedules and information for events and acted as on-site coordinator 
 
 
DONINA P. CORNACCHIONE Page 2 
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Sales Assistant - Beverly Hills, CA 1997-1999 
Bijan Fragrances, Inc  
• Acted as International Sales Assistant for Fragrance house specializing in Bijan body 

products and Michael Jordan Cologne 
• Assisted in overseeing 100 international accounts consistently growing sales and 

maintaining long-term profitable relationships 
• Made sales presentations and led training classes to existing and potential customers 
• Coordinated worldwide product launches by planning logistics and implementing 

successful media campaigns 
• Responsible for creation and distribution of marketing materials, maintaining weekly 

and monthly reports and servicing the daily needs of all accounts 
 
EDUCATION 
 

Bachelor of Arts in Communication Arts, 1995 
Bachelor of Arts in Political Science, 1995 
Allegheny College, Meadville, PA 
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                                               ABBREVIATED  CURRICULUM  VITAE 

                                                    David Philip DeMarino,  M.D. 

 

                                                    EDUCATION AND TRAINING 

Undergraduate:    Sept 1973 – June 1975        University of Pittsburgh, Pgh.   PA  

                                                                                  Degree  B.S. Science 

                                 

Graduate: 

June  1976-  June 1977        Graduate School Chemistry 

June 1977 –  May 1981       Pennsylvania State University School of Medicine, Hershey PA     

                                                                                 Degree    M.D. 

 Postgraduate: 

July 1981 – July 1982         University of Rochester,  Strong  Memorial Hospital 

                                              Rochester,  NY       General Surgery Residency 

July 1982 –  July 1986       University of Rochester, Strong Memorial Hospital 

                                              Rochester, NY   Otolaryngology Residency  

July 1986 – July 1987        Fellowship in  Head and Neck Oncology Surgery 

                                              University Of Iowa Hospitals,  Iowa City, Iowa 

                                                                 

                                                                    POSITIONS HELD 

July  1987 – present                St. Clair Memorial Hospital  Full Time Staff 

                                                   Jefferson Regional Hospital Full Time Staff 

                                                   Owner South Hills E.N.T Associates- Physician Practice 

July 1987 – present                Assoc. Professor University of Pittsburgh, Dept. Otolaryngology  

July 2002 - July2004               Chief of Surgery Jefferson Hospital           





                                               ABBREVIATED  CURRICULUM  VITAE 

                                              Georgine Bartiromo DeMarino,  M.D. 

 

                                                    EDUCATION AND TRAINING 

Undergraduate:    Sept 1974 – June 1975        Pennsylvania State University  ,State College,   PA 

                                June  1975-  June 1977        Washington & Jefferson College, Washington,  PA                                        

                                                                                 Degrees                      B.A. Biology    &    B.A. English                                                

Graduate: 

June 1977 –  May 1981       Pennsylvania State University School of Medicine, Hershey PA     

                                                                                 Degree    M.D. 

 Postgraduate: 

July 1981 – July 1982         University of Rochester,  Strong  Memorial Hospital 

                                              Rochester,  NY       General Surgery/ Radiology Internship 

July 1982 –  July 1985       University of Rochester, Strong Memorial Hospital 

                                              Rochester, NY   Diagnostic Radiology Residency    

July 1985 – July 1986         University of Rochester, Strong Memorial Hospital Rochester,  NY                                   

                                Cross-Sectional Imaging  ( CT, MR, Ultrasound) and  Abdominal Interventional Fellow 

                                                                 

                                                                    POSITIONS HELD 

July 1985-  July 1986                         Chief Resident  

                                                              Radiology Dept., Strong Memorial 

                                                              Hospital, University of Rochester 

July 1986 – March  1987                   Associate Professor 

                                                              University of Iowa Hospitals and Clinics, Iowa City, Iowa 

                                                              Chief of  CT Department,  Body Imaging Section                                                                



March  1987 – July 1987                 St. Clair Memorial Hospital  Full Time Staff 

July  1987 – July 1989                      Chief of Ultrasound Department 

                                                             Assistant Professor of Radiology 

                                                             University of Pittsburgh School of Medicine 

                                                             Pittsburgh,  PA 

July 1988 – July 1989                        Radiology Liaison to Presbyterian University Hospital Trauma Team 

July 1989 – July 2002                          Chief of CT,   St. Clair Hospital  

                                                              Chief of Ultrasound,   St. Clair Hospital  

                                                              Staff Breast Procedures Secti 

                                                              Partner South Hills Radiology Associates 

                                                              Pittsburgh,  PA 

July 2002 – March 2005                    Practicing Radiologist,  Owner and President                                        

                                                               Pittsburgh Regional Radiology  Physician Group                                                         

                                                               Independent Contractor Services to Health South, 

                                                               Kennedy  Imaging,  Main Medical Inc, and  

                                                               University of Pittsburgh Magee Women’s  

                                                                                                               

March  2005 – March 2006               Staff Radiologist Magee Women’s Hospital-  

                                                               University of Pittsburgh 

                                                               Staff Radiologist UPMC – Presbyterian Hospital 

                                                               Chest Radiology Division 

March 2006 --  May 2010                  Continued President Pgh. Regional Radiology  

                                                                Chief Radiologist West Mifflin Imaging Assoc.                                                                 

May 2010 – present                           Medical Director and Supervising Radiologist Jefferson Regional  

                                                               Medical Center Diagnostic Outpatient Centers AHN 
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Benjamin C. Dunigan 

 
                                     

 
EDUCATION       
Cornell University, Ithaca, NY                                                                                  September 2003 – August 2006 
Bachelor of Science, Horticulture (Plant Sciences major) 
 
 
State University of New York at Morrisville                                                          January 2001 – December 2002 
Associate in Applied Science, Agriculture (Horticulture major) 
Phi Theta Kappa; Dean’s List 
 
 
PROFESSIONAL EXPERIENCE 
Curator of Horticulture         April 2013- November 2015 
Phipps Conservatory and Botanical Garden, Pittsburgh PA                           

• Manager of all living plant collections  
• Curator of the North American Plant Collections Consortium’s Lady Slipper orchid collection 
• Ethno-botanical and interpretive field research in Congo River Basin, Africa for current exhibit and sole designer and project 

manager from conception to installation. 
• Extensive media interviews to promote Phipps’ programs, including corpse flower blooming event resulting in record-

breaking attendance (August 2013) 
• Presented at American Public Gardens Association Conference  
• Briefings to Phipps’ Board of Directors 
• Oversaw and managed Phipps horticultural staff, interns, and volunteers 
• Work as part of a team to install and maintain other seasonal exhibits integrating a wide variety of glasshouse plants  

 
 
Assistant Curator of Horticulture             November 2009 – April 2013 
Phipps Conservatory and Botanical Gardens, Pittsburgh, PA                           

• Sole designer of “Tropical Forest: India” display, involving extensive community outreach and a briefing to the Indian 
Ambassador to the United States 

• Ethno-botanical and interpretive field research in southern India 
• Managed “Tropical Forest Headwaters of the Amazon” greenhouse 
• Worked with Orchid Society of Western Pennsylvania to build world-class orchid collection 
• National and local media (television and radio) outreach to promote Phipps programs  
• Briefings to Phipps’ Board of Directors 
• Oversaw and managed Phipps horticultural staff, interns, and volunteers 
• Work as part of a team to install and maintain other seasonal exhibits integrating a wide variety of glasshouse plants  
• Guest lectured in landscape architecture course, Cornell University 

 
 
Tropical Forest Greenhouse Manager  & Display Horticulturist                                    July 2006 – July 2009 
Phipps Conservatory and Botanical Gardens, Pittsburgh, PA 

• Project coordinator and designer of new Amazonian exhibition, “Headwaters of the Amazon 
• Ethno-botanical and interpretive field research in Peru  
• National and local media outreach to promote “Tropical Forest: Amazon” exhibit 
• Managed “Tropical Forest Thailand” greenhouse 
• Work as part of a team to install and maintain other seasonal exhibits integrating a wide variety of glasshouse plants  
• Taught university-accredited “Introduction to Horticulture” course 
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Conservatory/Research Greenhouse Assistant                                                      January 2004 – December 2004                     
Cornell University Greenhouses, Ithaca, NY 

• Care and maintenance of multiple tropical and sub-tropical plants, including many rare species  
• Care and maintenance of plant research and breeding in multiple greenhouses and across various ranges, including growth 

chambers, hydroponic and aeroponic production facilities. 
 
 
HONORS       

• North American Plant Collections Consortium Accreditation (curated Lady Slipper Orchid Collection)          March 2014        
• Association of the Chancellor and Trustees of the State University of New York Student Initiative Award    November 2002 

 





 

 

M A T T H E W    V.   F A G E R B U R G, Ph.D  
 
        

EDUCATION
Ph.D. Molecular Biophysics and Structural Biology, University of Pittsburgh, 2011.

Dissertation: ‘Single0Molecule Insights into PcrA0Driven Disruption of RecA
Filaments’

B.S. Physics and Astronomy, University of Pittsburgh, 2003. (With Honors)
B.A. Philosophy, University of Pittsburgh, 2003.

PROFESSIONAL POSITIONS

Assistant Professor of Biology 2014 – present
Instructor of Biology 2013 – 2014
Carlow University, Pittsburgh PA
Responsibilities include:

• Designing and teaching courses in biology and biochemistry, laboratory techniques,
research design

• Mentoring and supporting advanced students to participate in my ongoing research
projects on topics including:

o Molecular genetics of local plant species
o Extraction and quantification of capsaicinoids from chili peppers
o Using C.elegans as a platform for neuroscience experiments

• Maintaining and growing Carlow’s molecular biology research lab resources, including
managing reagents, new equipment acquisitions and new lab setups

• Chairing the Faculty Workload and Compensation Committee, serving on the University
Technology Advisory Council

Biology and Environmental Science Teacher 2011 – 2013
Pittsburgh Science and Technology Academy, Pittsburgh PA

• Designed and taught studentKcentered, inquiry/labKbased classes focused on micro/cellular
biology, molecular biology methods, Earth/environmental science, physics, and chemistry

• As part of a small dedicated team designed, coordinated, and implemented an individuallyK
tailored, yearKlong capstone research program with external partners (from academia, nonK
profit organizations, and business sector) for seniorKyear students

Graduate Student Researcher 2005 – 2011
Molecular Biophysics and Structural Biology Graduate Program,
University of Pittsburgh School of Medicine, Pittsburgh PA

• Designed and built a singleKmolecule fluorescence microscope to study proteinKprotein
and proteinKDNA interactions; this work resulted in several publications in peerKreviewed
journals

• Developed singleKmolecule fluorescence techniques with potential for highKthroughput
drug screening platforms
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• Prepared, purified, and characterized DNA and protein constructs for experiments using
techniques of molecular cloning, protein overKexpression, chromatography, fluorescence,
HPLC and others

PROFESSIONAL POSITIONS (cont’d)

Special Projects Technician 2003 – 2005
Matco Associates Incorporated, Pittsburgh PA

• Worked directly with clients to carry out forensic engineering projects using a variety of
diagnostics including: chemical methods, SEM analysis, FTIR analysis, visible light
microscopy, and metallurgical microKstructure methods.

• Initiated several R&D projects to develop robust IR gas sensor technologies.

SELECTED PRESENTATIONS AND PUBLICATIONS

• “PcrAKmediated disruption of RecA nucleoprotein filamentsKKessential role of the ATPase
activity of RecA”. Fagerburg, MV et al. Nucleic Acids Res. (2012) 40(17):8416K24.

• “Monoubiquitinated histone H2A destabilizes photolesionKcontaining nucleosomes with
concomitant release of UVKdamaged DNAKbinding protein E3 ligase.”. Nan, Li et al. J Biol
Chem. (2012) 287(15) :12036K49.

• “Optimal Practices for SurfaceKTethered Single Molecule Total Internal Reflection
Fluorescence Resonance Energy Transfer Analysis”. Fagerburg, MV; Leuba, SH. appearing
in DNA Nanotechnology: Methods and Protocols. Humana Press (2011)

• “Translocation of PcrA is insufficient to displace RecA from DNA”. Research Poster
Presentation at UPCI Scientific Retreat (2011)

• “Protein Binding to Single Holliday Junctions”. Research Poster Presentation at Nano0optics
Institute, Fuglsø, Denmark (2010)

PROFESSIONAL MEMBERSHIPS
 

• Sigma Pi Sigma National Physics Honors Society
• American Association for the Advancement of Science (AAAS)
• National Association of Biology Teachers (NABT)
• Pennsylvania Academy of Sciences (PAS)

ADDITIONAL SKILLS

Proficient in methods of molecular biology (e.g. protein cloning/purification, cell culture,
western blotting, fluorescence microscopy, PCR, etc.). Proficient in using UV/Vis spectroscopy
(including fluorescence anisotropy), Nanodrop, AFM, HPLC.

Proficient in all Microsoft Office products, Adobe Photoshop/Illustrator, ImageJ, MATLAB,
IDL, C/C++ programming, python, R, electronic circuit design/construction, basic machine
shop techniques and carpentry.

References available upon request.









































 
 Engage in the origination, structuring, and execution of large, complex transactions, from investment banking and 

commercial lending to other credit-related products; collaborate extensively with the Portfolio Manager, Credit 
Analysts, and other internal employees to lead the underwriting of credit requests. 

 Propel consistent revenue growth through the production of loan originations, deposits, income from fees, and the 
identification of cross-sale opportunities within existing accounts. 

 Cultivate strong contact with prospective clients, gaining insight into financial needs and recommending products and 
services narrowly tailored to meet the unique requirements of each account. 

 Successfully prevented the loss of client accounts through the development of an alternative capital structure involving 
the sale and lease-back of corporate assets.  

 Successfully prevented the loss of client accounts through the development of an alternative capital structure involving 
the sale and lease-back of corporate assets. 

 
2009 to 2011: First Niagara Bank, Pittsburgh, PA 

– First Vice President and Senior Lender of Corporate Banking 
Executed a mandate to retain key client accounts following the acquisition and sale of National City Bank by PNC Bank 
to First Niagara Bank, leveraging the strength of existing client relationships and interpersonal skills to sustain customer 
loyalty. 
 Retained 100% of the client base while producing $54MM in new commercial relationships and $18MM in deposits, 

driven by a strategy to expand the customer base to include syndicated and single held businesses. 
 Expertly managed a portfolio of banking products and services that included insurance, treasury, and leasing 

solutions suitable for a wide range of customers. 
 

1990 to 2009: National City Bank of Pennsylvania, Pittsburgh, PA 
– Senior Vice President and Regional Manager of Corporate Banking (2002 to 2009) 

A demonstrated record of success and achievement at one of the ten largest banks in America in terms of deposits, 
mortgages and home equity lines of credit, marked by a series of promotions to positions of increased influence, 
authority, and accountability. 
As Senior Vice President and Regional Manager of Corporate Banking, met the challenge of managing a team of six 
Relationship Managers, one Associate Banker, and two Administrative Assistants engaged in the support of a commercial 
loan portfolio valued at $300MM, as well as $100MM in related deposits. 
 Exercised decisive leadership skills to manage the team to outperform all annual revenue and profit targets. 
 Served as a trusted advisor to business owners seeking guidance and lending solutions to aid in the sale of their 

companies, or in the development of strategies to acquire other businesses. 
 

1997 to 2002: Senior Vice President and Division Manager, Business Services Group 
Recruited to a 5-Year assignment to realign four regional markets in Western Pennsylvania, actively managing risk while 
restoring profitability to underperforming entities.  Consolidated five regions into four, with accountability for up to $1B 
in assets under management. 
 Envisioned, developed, and deployed exit strategies for troubled loans while reassigning relationships in multiple 

industry verticals to other special lending units within the Bank that were more suitable to meet client needs. 
 Employed an effective approach that minimized risk without compromising the effectiveness of client service in the 

provision of loans to commercial accounts for equipment, working capital, and acquisitions; safeguarded the bank’s 
reputation as a customer service leader among industry leaders that included manufacturing, real estate, energy, 
trucking and transportation, contractors, wholesale, retail, service, and law firms. 

 Transformed the Business Services Group from a $2MM annual loss to a position of profitability within 18 months. 
 

1990 to 1997: Vice President and Group Manager of Commercial Services 
Secured consistent gains in revenue throughout a four-county area in Western Pennsylvania, structuring and approving 
loans for middle-market commercial clients as well as smaller loans for 30 regional branch offices.  Exercised 
accountability for a $220MM commercial loan portfolio and $50MM in related deposits, with authority over six 
Relationship Managers and three Administrative Assistants. 
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BAYER CORPORATION, Charleston, South Carolina, Bushy Park 
Divisional and Site Human Resources Manager, 1997-2001.  
Minimized liability by replacing no-validated chemical assessment 
test with validated procedure without creating or causing 
increased company liability.  Created workforce literacy program, 
elevating critical mass of production workers’ reading skills from 
third-grade to eighth-grade reading levels (at no cost to Bayer) 
this process prevented employee terminations.  Led HR efforts in 
designing and implementing self-directed work structure for 
Rubber Chemicals Division.  Designed and executed site-wide 
union-avoidance initiative successful in heading off possible 
underground union campaign.  Managed several state special 
school programs eventually recognized by Governor of South 
Carolina. 
TOYOTA MOTOR MANUFACTURING, Georgetown Kentucky, 
Labor Relations Specialist, 1996-1997.  Held responsibility 
for executing Toyota approach to people and process through 
HR model.  Oversaw performance management, training and 
development, employee investigations, and general employee 
relations.  Held responsibility for issuing and updating legal 
activity reports; conducted internal investigations and issued 
compliance reports to various functional areas. 
Human Resource Specialist, 1994-1996.  Held responsibility 
for policy design, training, implementation, reporting, and 
team building within unit of 1,500 team members (Body Weld).  
Designed and provided training on new internal employee 
investigation process - change needed to ensure investigation 
consistency.  Assisted in implementing “keep-in-touch” 
medical program, resulting in over 75% of employees 
returning from short-term MLOA. 
AMOCO FABRICS AND FIBERS (BP-AMOCO), Andalusia, Alabama, 
Assistant Manager of Human Resources, 1992-1994.  Held 
responsibility for managing HR employee cycle process in non-
union environment.  Served as Generalist, responsible for policy 
interpretation, facilitating peer panel reviews and performing 
various functions within Human Resources, such as on-boarding, 

off-boarding, staffing, investigations, and performance 
management. 

Quality Improvement Supervisor, 1990-1992.  Held 
responsibility for meeting with company board in Atlanta Ga. 
quarterly to provide updates on manufacturing quality 
improvement activities, and providing suggestions for 
improving momentum for quality movement (TQM principles). 
Production Supervisor/Quality Laboratory Supervisor, 
1987-1990.  Responsible for supervising 45 employees for 
production and packaging of first-quality synthetic fiber, Also 
managed 14 employees in two color laboratories to ensure 
correct color and physical properties testing. 
 
E D U C A T I O N  
 
CAPELLA UNIVERSITY, Minneapolis, Minnesota, Ph.D., 
Organization Management, 2005 

Dissertation: Perceptions Regarding the Future of HR 

Comprehensives: Complexity of Employment Laws and 
Corporate Diversity (research relative to Corporate Diversity 
published in 2006: A Practical Diversity Model) 

TROY UNIVERSITY, Dothan, Alabama, M.B.A., Business 1993 

VALDOSTA UNIVERSITY, Valdosta, Georgia, B.B.A., Marketing 
Management, 1987 
 
C E R T I F I C A T I O N S  
 
Certified 360 Evaluator, Certified Predictive Index Coach, 
Certified Team-Builder and Change Management Coach 
Certified AT&T Internal ISO Auditor, Internal Investigations 
Instructor, Certified in IMAL Labor Relations and International 
Benefits, Ethical Global Leadership (Completion December 
2014) 
 

 
 
B O A R D  A F F I L I A T I O N S  
 
ACT Iowa, Pittsburgh Minority Research Group, Allegheny Conference Board, Goodwill Industries, Board Member YMCA 
 
P U B L I C A T I O N S  
 
Who In The Hell Killed HR?, 2009, HR Resiliency, 2006 Implementing a Corporate Diversity Model, 2006 
Dissertation: The Future of HR, 2005, HR White Papers, Pending release “Mind Hack: The Metaphysics of Change” 
 
C O M P U T E R  S K I L L S  
 
MS Office, SAP, PeopleSoft, Outlook, Trello, People click 
 
P R O F E S S I O N A L  D E V E L O P M E N T  
 
Bayer Change Leadership, Graduate of Disney HR Institute, SHRM Professional in Human Resources Training (TTC), Toyota TQM Process, 
Behavioral Based Safety, Bayer Continuous Improvement, Media Relations, AMA Technical Writing, Public Speaking, Conflict Resolution, 
Crosby Quality School, Effective Listening, Professional Speaker, Data Privacy Professional, and Global Business Ethics 
 























 
managers, assist organizational leadership with compliance audit programing, monitor and assess 340B guidance and or rule 
changes, monitor utilization records and 340B purchasing accounts, evaluate patient eligibility and ensure compliance with all 
aspects of the HRSA’s Office of Pharmacy Affairs guidance. Implemented four 340B contracts increasing pharmacy revenue 
per prescription while decreasing cost.  
 
HIV Clinical Specialist Pharmacist - Positive Health Clinic Allegheny General Hospital, Pittsburgh, PA.           July 2007-May 2010  
Responsibilities include but not limited to: Analyze, evaluate and manage complex HIV drug regimens by monitoring and assessing the 
patient adherence to HIV medications. Develop individualized patient care plans by working with the multidisciplinary team to 
improve outcomes. Track and document patient outcomes for quality management initiatives and Ryan White/HRSA grant 
requirements. Develop and execute clinical pharmacy services including:  MTM (Medication Therapy Management), medication 
reconciliation and transition of care programs, Electronic Prescribing for clinic physicians via Sure Scripts interface, Club~95 
Adherence program. Responsible for the oversite of the clinic’s 340B drug program ensuring compliance with all aspects of the  
HRSA’s Office of Pharmacy Affairs guidance. 
 
Director of Pharmacy/Lead Pharmacist, Coordinated Care Network, Monroeville, PA.                     October 2003-January 2007 
Responsibilities include but not limited to; Directed 35 persons at 340B mail order clinical pharmacy with a multi-million-dollar yearly 
dispensing revenue. Responsible for oversight of daily pharmacy operations, regulatory compliance, responsible for the design, 
support and management of 340B Physician Dispensing product lines regarding pharmaceutical information, drug formulary 
development, drug interactions, claim adjudications, and patient/health center concerns and issues. Developed policy and 
procedures, patient outcome tracking, quality assurance programing training and mentoring of pharmacists, technicians and 
patient care coordinators. 
 
Additional Professional Experience  
Specialty Staff Pharmacist-Medmark/McKesson Specialty Pharmacy, Pittsburgh, PA.                                              2/2007 – 7/2007 
Dispensary Pharmacist - Budbrook Medical Center, Hatton, England                                                                                1994-1997 
Pharmaceutical Sales Associate - Merck Sharpe and Dohme - Specialty Hospital Products                                                    1989-1990 
Retail Staff Pharmacist - Rite Aid Pharmacy, Wheeling, West Virginia                                                                              1988-1989 
 
EDUCATION/ LICENSE/MEMBERSHIP/CERTIFICATIONS 
Bachelor of Science Degree in Pharmacy - Duquesne University, School of Pharmacy Pittsburgh, PA  
Adult Teaching Certificate - Warrick University, Warrick, England (1996) 
HIV Clinical Pharmacist Specialist Certification (2009-2011), APHA Lipid Certification Program. C.L.I.A. Lab  
Supervisor COLA certification, APHA Immunization Certification (2012)  
Point of Care Testing Proficiency; Cardio check, Cholestec, A1C now, Orasure HCV, Spirometery, Tanita, CO2, Rapid Flu 
 and Strep, Bone Density, Anticoagulation, Blood pressure, Basic Life Support Certification 
Pennsylvania Act 153 Clearances 
Member: National Association of Community Pharmacists, American Pennsylvania Pharmacy Association, Allegheny  
County Pharmacist Association.  
Computer Skills 
Windows, Microsoft Office, Excel, Enterprise Rx®, Rx 30, ISM Pharmacy System, Lab Tracker; Electronic-Rx Physician 
Prescribing Program, Practice fusion (EMR) 

 
ACTIVITIES/COMMUNITY INVOLVEMENT/AWARDS 
 
Pennsylvania Syringe Project -Assistant for Compliance of Regulation 16A-5418 (2009)            
Special Pharmaceutical Benefits Advisory Council Member 2010-2014 
Allegheny County Overdose Prevention Collation 2010-Present 
YMCA Diabetes Prevention Advisory Council Member 2011-Present 
Focus Pittsburgh Volunteer Medical Clinic Quality Assurance Advisory Board member 2014-Present 
United Way committee member Strategy and Action Plan for Helping Family Caregivers of Seniors 2015 
Age Well – Jewish Community Center – Clinical Pharmacist Coordinator– Home Meds® 2015- present  
American Pharmacy Association Pinnacle Award – 2015 





LAURA LAWRENCE 
 

Highly accomplished executive with extensive experience managing all levels of multiple projects including concurrent teams, budgeting and 
administration, who creates strategic alliances with organization leaders to effectively align with and support key business initiatives. Builds and 
retains high performance teams by developing and motivating skilled professionals. Analytically driven to manage costs and establish strategic, 
mutually beneficial partnerships and relationships with users, vendors and service providers. Proven customer satisfaction and customer success 
management expert recognized by building strong and lasting relationships with clients. Outstanding critical thinking and problem solving skills 
that ensures customer and business satisfaction.  Demonstrated success in establishing and growing account relationships, driving business 
revenue, project management, and consulting. 
 

EXPERIENCE 
 

MM Management & Consulting LLC      
Consultant           November 2016 – Present Reporting to the 
CEO assisted in the preparation of the Standard Operating Procedures for the application to the State of Pennsylvania.  Assisted in managing the application team.  Researched and 
secured key vendors for the application process. 

 
Huston National Printing Company                        August 2007 – January 2009 
Manager of Operations  
Reporting to the President, performed all accounting activities using QuickBooks 2014 including business analysis, budgeting and forecasting, payroll, accounts 
receivable, accounts payable and collections decreasing A/R aging by 30% in 6 months.  Performed recruiting, human resource duties, benefits analysis, and 
administration, decreasing the cost of workman's compensation insurance by 50%, and increasing the quality of employee benefits while decreasing the cost of 
said benefits.  Managed sales team, marketing, and promotions increasing the sales of promotional items by 50% and improving sales activity by implementing 
Insightly CRM.  Designed and executed social media strategy, maintained and updated company website.  Improved vendor relationships and negotiated more 
favorable payment terms for several key vendors. Improved the technology landscape by upgrading the PC environment to Windows 8.1 and Microsoft Office 
2013 and the MAC environment to Office 2011. 
 
ACT, Inc.        
Regional Manager, Workforce Development       August 2007 – January 2009  
Reporting to the President of Workforce Development, retained all responsibilities of the Business Development Manager.  Managed the LMS vendors and VARS 
in the defined territory.   Achieved all annual goals by adhering to budget, coming in under budget, and meeting personal and team quotas.   Established/developed 
new sales opportunities connecting with C-Suite Fortune 500 industries and upper level state, regional, and local government executives, industry monitoring, and 
new opportunity identification (strategic analysis of market trends/competition/personal relationships resulting in, but not limited to the addition of the states of 
Connecticut, Pennsylvania, and Vermont.  Develop strategic plan/develop and implement strategies for client base expansion and client penetration resulting in 
more than 200% increases in revenue for Armstrong, Eastman, Innova, and Wyeth Pharmaceuticals. Provided project support and account management post-close 
to my Account Managers and inside sales staff utilizing Salesforce.com.  Designed Salesforce.com reports and weekly department analysis for the division President 
of the division.  
 
Business Development Manager, Workforce Development      March 2006 – August 2007  
Reporting to the Executive Vice President of Workforce Development, was responsible for driving revenue for 11 state Mid-Atlantic, Northeast territory and 
Southeastern Canada (1000 key active accounts/150 active accounts quarterly). Established/developed new sales opportunities resulting in over 100% increase in 
revenue in defined territory.  Managed the Consulting/Relationship between ACT’s Workforce Division and defined target customers.  Conduct/lead client business 
planning efforts to grow the business and manage client activity, including developing new business activity and coordinating delivery of services.  Represented 
ACT, The NCRC, and WorkKeys in trade shows including SHRM, ASTD, local shows, Workforce development, and regional shows).  Provided project support 
and account management post-close to my Account Managers and inside sales staff utilizing Salesforce.com.   
 

Account Manager, Workforce Development       March 2005 – March 2006  
Reporting to the Vice President, Relationship Management, as a new role for the department, established, built, and managed client relationships at all levels and 
across business lines to ensure ACT WorkKeys successfully helped clients and partners achieve their business strategies.  Designed individualized training to 
promote adoption of Salesforce.com platform including group training and product support.   Using Salesforce.com, ensured Business Development representatives 
had current information at all times ensuring client satisfaction, internal effectiveness, and financial results.  Actively assessed the capability of the ACT Center 
and provided training and direction that optimizes the levels of quality and service. 
 
MICROS SYSTEMS          APRIL 1995 – JUNE 2004 
Senior Account Executive         April 2000 to June 2004 
Reporting to the Executive Vice President of Strategic Accounts, Secured several high profile, multi-million dollar government contracts including AAFES, US 
Army CFSC, and Army Medical Centers.  Provided account management and relationship management of 10 – 15 key active strategic global accounts (Customer 
locations ranged up to 1000 locations) utilizing Gold Mine and ACT and Salesforce.com beta.  Conducted customer beta test implementation and management 
for all MICROS products including serving on the New Product Introduction team.  Designed and demonstrated tailored product demonstrations, using Power 
Point and MICROS 3700 Suite, and 8700 Product suite in person and through Net meeting. Using Oracle Manufacturing and Clarify Case Management, provided 
customer success and satisfaction through troubleshooting and problem resolution of customer disputes and account discrepancies.  Used Goldmine for daily 
prospecting calls to potential customers. 
 

Implementation Planning Specialist        August 1999 to April 2000  
Reporting to the Vice President of Major Accounts, retained all duties and customers included in Project Manager job. 
Managed lab and pilot opportunities for prospective customers using Microsoft Project.  Provided key training to new implementation specialists  

 

Project Manager                    January 1998 to August 1999 
Reporting to the Director of Strategic Accounts, Managed large-scale end-to-end complex projects and rollouts including software beta test sites, customer lab 
evaluations, and customer beta test implementation using Microsoft Project.  Using Oracle manufacturing and Clarify Case Management, was the primary 



account contact for strategic global accounts. Provided key product and process training for new project managers.  Retained all duties and accounts from 
Account Manager role. 
 

Account Manager          April 1997 to January 1998     
Reporting to the Executive Vice President of Strategic Accounts and the Manager of Account Managers, was the liaison between internal departments and the 
customer including developing specifications for Product Managers and developers, identifying project requirements, deliverables, and milestones.  Managed 
customer expectations and multiple implementation teams concurrently using MS Project for restaurants and hotels installations. Managed hours, expenses, 
budget and project profitability.  Using Clarify managed response times and helpdesk support software issues and hardware support from Value added resellers 
and regional MICROS service providers. Assisted Senior Account Executives in acquiring new customer and retaining existing customers.  
 

Implementation Services Representative        April 1995 to April 1997 
Reporting to the Regional Manager, performed End-to-end implementation of projects:  Programmed, trained, and installed proprietary software and hardware 
for small scale to large scale projects including restaurants, hotels, and ski resorts. Using Clarify case management system, provided remote telephone and 
remote database support technical support. 
 
ADDITIONAL EXPERIENCE 
FIDELITY INVESTMENTS          
Relationship Administrator               January 1994 to April 1995 
Reporting to the Vice President of Institutional Services, provided training and technical support to institutions using Fidelity customized training and financial 
software, money market, and mutual funds trading, customer service, and problem resolution. Project manager for the Dallas office in implementation of new 
trade logging and database system as well as liaison between internal users and programmers for software enhancement.   
Series 6 and 63 trading licenses.   
 

CLEMENSON & SHEEHAN, INC          
Consultant                 May 1991 to May 1992  
Reporting to the President, functioned as Controller performing all the accounting functions including payroll, and quarterly payroll tax preparations.  Reporting 
to the Vice President of Research, served as Research Director coordinating the end-to-end research process. 
 

AUDIENCE RESEARCH & DEVELOPMENT               
Research Projects Director          October 1989 to January 1991 
Reporting to the Vice President of Research, coordinated the entire research process for television news and new positioning.  Implemented and directed 
department internship programming typically overseeing three interns.   
 

MANAGEMENT CONSULTANT - ACCOUNTING SYSTEMS                    April 1988 to September 1989 
Self-employed consultant provided financial accounting services and systems implementation to small businesses and designing grant applications for a 
venture capital based computer company 
 

MARSHALL MARKETING & COMMUNICATIONS       January 1987 to April 1988 
Reporting to the President, as Controller implemented a computerized accounting system and performed all accounting functions.  Reporting to the Manager of 
Client Services, as an Account Executive for Client Services coordinated the entire research process for television sales research and trained television station 
sales managers and executives on use of custom software and coordination of customized sales presentations.   
 
EPSTEIN TABOR & SCHORR, CPA’s        March 1985 to June 1986  
Promoted into the Small Business Department, reporting to the Director of Small Business, continued duties as auditor while adding responsibilities of 
preparation of partnership, corporate, individual, and pension and profit sharing financial statements and tax returns, payroll reports; compilations and reviews.  
Reporting to the Manager of Auditing, conducted financial audits as a Junior Auditor for oil companies, real estate development corporations, governmental, and 
non-profit organizations.   
 
OTHER RELEVANT EXPERIENCE 
Retail: 5 years - Ladies Clothing Sales, Shift Supervisor, Inventory Management, Display Management Grocery:  3 years -Checkout, shift supervisor 
Restaurant:  9 Years – Hostess, Waitress, Bartender, Shift Supervisor; Owner and Operator – Front of House, Scheduling, Procurement, Accounting 
 

 EDUCATION 
  

THE UNIVERSITY OF TEXAS AT ARLINGTON 
Masters’ Coursework in Interdisciplinary Studies with concentrations in Organizational Management, Finance and Accounting, Personnel 
Management, Sales and Marketing, Social Psychology, and Information Systems   GPA 3.75 
THE PENNSYLVANIA STATE UNIVERSITY 
Bachelor of Science in Accounting - Major GPA 3.0   
Minors in Economics, Marketing, and Management Information Systems 

 

TECHNOLOGY  
 

Point of Sale – Certified MICROS 3700, Inventory Management, Labor Management, Loyalty, MICROS 8700 and 9700 POS. Salesforce.com, Insightly, and Zoho 
CRM. Oracle Manufacturing.  MS Project.  Clarify Case Management.  Quick Books 2014. Microsoft Office 365 suite.  Outlook.  Design, update and maintain 
websites and social media marketing including Facebook, Twitter, Instagram and LinkedIn. 
 

VOLUNTEERISM 
  
BEST FURRY FRIENDS ADOPTIONS      May 2009 - Present 
As Executive Director, created a small, volunteer based group focusing on adopting hard to adopt animals into quality homes.  Manage all aspects of the 
organization including finances, volunteers, applications, adoptions, and foster homes. 
HCMT          January 2016 – Present 
Manage and secure donations for all food, drink, and food service items for annual fundraising dinner.   In 2016, the only funds that were spent were to secure 
additional items because dinner was so successful it stayed open an additional hour.  Volunteer at spay/neuter clinics as post-op tech and outgoing paperwork.    
For over 30 years, have volunteered for various animal shelters and senior citizen’s programs. 





 
LAURA LAWRENCE 
 

Highly accomplished executive with extensive experience managing all levels of multiple projects including concurrent teams, budgeting and 
administration, who creates strategic alliances with organization leaders to effectively align with and support key business initiatives. Builds and 
retains high performance teams by developing and motivating skilled professionals. Analytically driven to manage costs and establish strategic, 
mutually beneficial partnerships and relationships with users, vendors and service providers. Proven customer satisfaction and customer success 
management expert recognized by building strong and lasting relationships with clients. Outstanding critical thinking and problem solving skills 
that ensures customer and business satisfaction.  Demonstrated success in establishing and growing account relationships, driving business 
revenue, project management, and consulting. 
 

EXPERIENCE 
 

MM Management & Consulting LLC      
Consultant           November 2016 – Present Reporting to the 
CEO assisted in the preparation of the Standard Operating Procedures for the application to the State of Pennsylvania.  Assisted in managing the application team.  Researched and 
secured key vendors for the application process. 

 
Huston National Printing Company                        August 2007 – January 2009 
Manager of Operations  
Reporting to the President, performed all accounting activities using QuickBooks 2014 including business analysis, budgeting and forecasting, payroll, accounts 
receivable, accounts payable and collections decreasing A/R aging by 30% in 6 months.  Performed recruiting, human resource duties, benefits analysis, and 
administration, decreasing the cost of workman's compensation insurance by 50%, and increasing the quality of employee benefits while decreasing the cost of 
said benefits.  Managed sales team, marketing, and promotions increasing the sales of promotional items by 50% and improving sales activity by implementing 
Insightly CRM.  Designed and executed social media strategy, maintained and updated company website.  Improved vendor relationships and negotiated more 
favorable payment terms for several key vendors. Improved the technology landscape by upgrading the PC environment to Windows 8.1 and Microsoft Office 
2013 and the MAC environment to Office 2011. 
 
ACT, Inc.        
Regional Manager, Workforce Development       August 2007 – January 2009  
Reporting to the President of Workforce Development, retained all responsibilities of the Business Development Manager.  Managed the LMS vendors and VARS 
in the defined territory.   Achieved all annual goals by adhering to budget, coming in under budget, and meeting personal and team quotas.   Established/developed 
new sales opportunities connecting with C-Suite Fortune 500 industries and upper level state, regional, and local government executives, industry monitoring, and 
new opportunity identification (strategic analysis of market trends/competition/personal relationships resulting in, but not limited to the addition of the states of 
Connecticut, Pennsylvania, and Vermont.  Develop strategic plan/develop and implement strategies for client base expansion and client penetration resulting in 
more than 200% increases in revenue for Armstrong, Eastman, Innova, and Wyeth Pharmaceuticals. Provided project support and account management post-close 
to my Account Managers and inside sales staff utilizing Salesforce.com.  Designed Salesforce.com reports and weekly department analysis for the division President 
of the division.  
 
Business Development Manager, Workforce Development      March 2006 – August 2007  
Reporting to the Executive Vice President of Workforce Development, was responsible for driving revenue for 11 state Mid-Atlantic, Northeast territory and 
Southeastern Canada (1000 key active accounts/150 active accounts quarterly). Established/developed new sales opportunities resulting in over 100% increase in 
revenue in defined territory.  Managed the Consulting/Relationship between ACT’s Workforce Division and defined target customers.  Conduct/lead client business 
planning efforts to grow the business and manage client activity, including developing new business activity and coordinating delivery of services.  Represented 
ACT, The NCRC, and WorkKeys in trade shows including SHRM, ASTD, local shows, Workforce development, and regional shows).  Provided project support 
and account management post-close to my Account Managers and inside sales staff utilizing Salesforce.com.   
 

Account Manager, Workforce Development       March 2005 – March 2006  
Reporting to the Vice President, Relationship Management, as a new role for the department, established, built, and managed client relationships at all levels and 
across business lines to ensure ACT WorkKeys successfully helped clients and partners achieve their business strategies.  Designed individualized training to 
promote adoption of Salesforce.com platform including group training and product support.   Using Salesforce.com, ensured Business Development representatives 
had current information at all times ensuring client satisfaction, internal effectiveness, and financial results.  Actively assessed the capability of the ACT Center 
and provided training and direction that optimizes the levels of quality and service. 
 
MICROS SYSTEMS          APRIL 1995 – JUNE 2004 
Senior Account Executive         April 2000 to June 2004 
Reporting to the Executive Vice President of Strategic Accounts, Secured several high profile, multi-million dollar government contracts including AAFES, US 
Army CFSC, and Army Medical Centers.  Provided account management and relationship management of 10 – 15 key active strategic global accounts (Customer 
locations ranged up to 1000 locations) utilizing Gold Mine and ACT and Salesforce.com beta.  Conducted customer beta test implementation and management 
for all MICROS products including serving on the New Product Introduction team.  Designed and demonstrated tailored product demonstrations, using Power 
Point and MICROS 3700 Suite, and 8700 Product suite in person and through Net meeting. Using Oracle Manufacturing and Clarify Case Management, provided 
customer success and satisfaction through troubleshooting and problem resolution of customer disputes and account discrepancies.  Used Goldmine for daily 
prospecting calls to potential customers. 
 

Implementation Planning Specialist        August 1999 to April 2000  
Reporting to the Vice President of Major Accounts, retained all duties and customers included in Project Manager job. 
Managed lab and pilot opportunities for prospective customers using Microsoft Project.  Provided key training to new implementation specialists  

 

Project Manager                    January 1998 to August 1999 
Reporting to the Director of Strategic Accounts, Managed large-scale end-to-end complex projects and rollouts including software beta test sites, customer lab 
evaluations, and customer beta test implementation using Microsoft Project.  Using Oracle manufacturing and Clarify Case Management, was the primary 



account contact for strategic global accounts. Provided key product and process training for new project managers.  Retained all duties and accounts from 
Account Manager role. 
 

Account Manager          April 1997 to January 1998     
Reporting to the Executive Vice President of Strategic Accounts and the Manager of Account Managers, was the liaison between internal departments and the 
customer including developing specifications for Product Managers and developers, identifying project requirements, deliverables, and milestones.  Managed 
customer expectations and multiple implementation teams concurrently using MS Project for restaurants and hotels installations. Managed hours, expenses, 
budget and project profitability.  Using Clarify managed response times and helpdesk support software issues and hardware support from Value added resellers 
and regional MICROS service providers. Assisted Senior Account Executives in acquiring new customer and retaining existing customers.  
 

Implementation Services Representative        April 1995 to April 1997 
Reporting to the Regional Manager, performed End-to-end implementation of projects:  Programmed, trained, and installed proprietary software and hardware 
for small scale to large scale projects including restaurants, hotels, and ski resorts. Using Clarify case management system, provided remote telephone and 
remote database support technical support. 
 
ADDITIONAL EXPERIENCE 
FIDELITY INVESTMENTS          
Relationship Administrator               January 1994 to April 1995 
Reporting to the Vice President of Institutional Services, provided training and technical support to institutions using Fidelity customized training and financial 
software, money market, and mutual funds trading, customer service, and problem resolution. Project manager for the Dallas office in implementation of new 
trade logging and database system as well as liaison between internal users and programmers for software enhancement.   
Series 6 and 63 trading licenses.   
 

CLEMENSON & SHEEHAN, INC          
Consultant                 May 1991 to May 1992  
Reporting to the President, functioned as Controller performing all the accounting functions including payroll, and quarterly payroll tax preparations.  Reporting 
to the Vice President of Research, served as Research Director coordinating the end-to-end research process. 
 

AUDIENCE RESEARCH & DEVELOPMENT               
Research Projects Director          October 1989 to January 1991 
Reporting to the Vice President of Research, coordinated the entire research process for television news and new positioning.  Implemented and directed 
department internship programming typically overseeing three interns.   
 

MANAGEMENT CONSULTANT - ACCOUNTING SYSTEMS                    April 1988 to September 1989 
Self-employed consultant provided financial accounting services and systems implementation to small businesses and designing grant applications for a 
venture capital based computer company 
 

MARSHALL MARKETING & COMMUNICATIONS       January 1987 to April 1988 
Reporting to the President, as Controller implemented a computerized accounting system and performed all accounting functions.  Reporting to the Manager of 
Client Services, as an Account Executive for Client Services coordinated the entire research process for television sales research and trained television station 
sales managers and executives on use of custom software and coordination of customized sales presentations.   
 
EPSTEIN TABOR & SCHORR, CPA’s        March 1985 to June 1986  
Promoted into the Small Business Department, reporting to the Director of Small Business, continued duties as auditor while adding responsibilities of 
preparation of partnership, corporate, individual, and pension and profit sharing financial statements and tax returns, payroll reports; compilations and reviews.  
Reporting to the Manager of Auditing, conducted financial audits as a Junior Auditor for oil companies, real estate development corporations, governmental, and 
non-profit organizations.   
 
 EDUCATION 

  
THE UNIVERSITY OF TEXAS AT ARLINGTON 
Masters’ Coursework in Interdisciplinary Studies with concentrations in Organizational Management, Finance and Accounting, Personnel 
Management, Sales and Marketing, Social Psychology, and Information Systems   GPA 3.75 
THE PENNSYLVANIA STATE UNIVERSITY 
Bachelor of Science in Accounting - Major GPA 3.0   
Minors in Economics, Marketing, and Management Information Systems 

 

TECHNOLOGY  
 

Point of Sale – Certified MICROS 3700, Inventory Management, Labor Management, Loyalty, MICROS 8700 and 9700 POS. Salesforce.com, Insightly, and Zoho 
CRM. Oracle Manufacturing.  MS Project.  Clarify Case Management.  Quick Books 2014. Microsoft Office 365 suite.  Outlook.  Design, update and maintain 
websites and social media marketing including Facebook, Twitter, Instagram and LinkedIn. 
 

VOLUNTEERISM 
  
BEST FURRY FRIENDS ADOPTIONS      May 2009 - Present 
As Executive Director, created a small, volunteer based group focusing on adopting hard to adopt animals into quality homes.  Manage all aspects of the 
organization including finances, volunteers, applications, adoptions, and foster homes. 
HCMT          January 2016 – Present 
Manage and secure donations for all food, drink, and food service items for annual fundraising dinner.   In 2016, the only funds that were spent were to secure 
additional items because dinner was so successful it stayed open an additional hour.  Volunteer at spay/neuter clinics as post-op tech and outgoing paperwork.    
For over 30 years, have volunteered for various animal shelters and senior citizen’s programs. 











 

Regional Technical Representative 2005 - 2008 
 

• Manage and ensure operational readiness of defense security systems (Intrusion Detection, Access 
Contro,l  Electronic  Surveillance)  at over 250 DoD facilities located in the NE United States region. 

• Served as a industry liaison to the US Army Reserve. 
• Maintained a 2417 on call status to address issues and ensure customer satisfaction. 
• Ensured that contract requirements were fulfilled by the end of each contract year. 

 
 

DEPARTMENT OF THE ARMY 2004-2004 

The Army Reserve consisted of 13 independent regions, each regional command was charged with running their 
own security program. The security program followed Department of Defense directives and regulations and was 
managed by one or more security specialists. 

 
Physical Security Specialist GS09 - 99th Regional Support Command 

 
• Duties included implementing the 99th RSC Force Protection, Physical Security and Anti-Terrorism plans 

for a five state region (250+ facilities). 
• Assist facility commanders in achieving passing scores on command mandated inspections through the 

use of facility assistance visits, conferences, and workshops. 
• Security planning and evaluations for physical asset protection. 
• Review and analysis of physical security plans. 
• Command level Anti-Terrorism and Force Protection assistance. 

 
Education 

Bachelor of Arts, Criminal Justice, 2000 
Edinboro University of Pennsylvania 

 

Master of Arts, Organizational Management, (3.8 GPA - currently incomplete) 
University of Phoenix 

 

Military 
US Army Reserve (Military Police) 1991 - 2005 

Enlisted - 11 years of service 
-Military Police 
-US Army Military Police Customs Inspector 
-Military Police Investigator 
-Personal Security Officer 

 

Commissioned Officer - 3 years of service  

Volunteer Work 
 

Delta Foundation of Pittsburgh 
 

Non-Military  Awards 

Pennsylvania State Police - Meritorious Citizenship  Award 





E-Mail    

Kevin Marshall  
 

 
Experience:  Marshall Advertising 
  President (February 2000 – Current) 

Marshall Advertising is an advertising agency that specializes in media buying. Took agency from a 
start-up and built it into one of the largest media buying firms in the Tampa Bay area. Led the new 
business efforts that led to winning marquee accounts such as Kane’s & Savon Furniture, Tampa Bay 
Lightning, WFLA-TV, State Farm Insurance, Suncoast Schools Federal Credit Union, Honda Grand 
Prix of St. Petersburg, Cheeseburger In Paradise Restaurant Chain, Amalie Oil and others. Agency 
currently has advertising billing of $10 million per year. 

 
Marshall Marketing & Communications 
Vice-President (June 1997 – January 2000) 
Marshall Marketing specializes in media and retail research that is used by Television and Radio 
stations to sell advertising. Brought in to develop and sell a modified version of company's core 
product for markets not currently serviced. This entailed product development, setting up promotional 
material, contacting prospective stations and corporate groups, selling and servicing. Within first 12 
months the new product was profitable and sold to stations in each market surveyed.  
 
Marketing Systems, Inc. 
President (August 1995 - May 1997) 
Developed and marketed a software product designed for use with media related qualitative research. 
Managed both an in-house and outside team of software programmers/developers in the production of 
the software. Software is currently being used in more than eighty television and radio stations. 
 
New World Sales & Marketing - Atlanta (Now FOX Television Sales) 
Sales and Marketing Executive (March 1994 - July 1995) 
National Sales Account Executive for New World Television in-house rep firm. First salesperson 
hired into the newly created company. Assisted in the setup of the Atlanta office as well as identifying 
current and potential account list for the twelve stations in the group. Handled major advertising 
agencies and retail accounts in Atlanta and the southeast. Was chosen as one of 12 people to serve as 
station specialist - a liaison between one of the television stations and the rep firm. 
 
WTVT-TV Tampa 
Account Executive (March 1990 - March 1994) 
Handled station’s top account list comprised of major advertising agencies, retail accounts and direct 
national business. Backed up national and local sales managers. Top new business salesperson eight 
quarters in a row and was named the first "salesperson of the year" in 1994. Was promoted and 
transferred to Atlanta in March 1994 to newly created in-house rep firm. 
 
Other relevant work experience:   WHTQ-FM Orlando - Account Executive  

KDKA-AM Pittsburgh - Account Executive 
 
Education: Miami University, Oxford Ohio 
  Bachelor of Science - Marketing (1987) 
 
Non-Profit: Children’s Dream Fund, Board Member  (2008 – Current) 
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Corinne Ogrodnik 

  
  

EDUCATION 
 

Doctoral Candidate 2012 – 2017 
Department of Sociology, University of Pittsburgh 
Research Focus: Organizational Studies and Strategic Decision Making 

 
Master of Arts in Sociology 2010 – 2012 
Department of Sociology, University of Pittsburgh 

 
Master of Science in Public Policy and Management 2008 – 2010 
Heinz College, Carnegie Mellon University 

 
Bachelor of Science in Psychology 1996 – 2000 
James Madison University 

PROFESSIONAL EXPERIENCE 

Maitri Medicinals, LLC Pittsburgh, PA 
Chief Executive Officer, 2015 – Present 

�       Provide executive leadership for a medical cannabis start-up    organization 
�   Manage, lead and direct eight members of the executive C-Suite and respective organizational structures with 

full responsibility for strategy design, execution, and P&L 
�   Serve as the primary lead for procuring all company assets, property, and human capital while managing the 

expectations of investors, stakeholders and both the board of operations and the executive board of directors 
 

Blackberry Meadows Farm Natrona Heights, PA 
Associate Director of Cultivation, 2008 – 2010 

�   Responsible for daily tasks such as field preparation, crop planting, harvesting, market preparation 
�   Generated  support for Community Supported  Agriculture Program  by building client   relationships 
�   Provided consultation to owners on strategic business planning and financial matters 
�   Supervised  staff, interns, volunteers, and  student groups 

 
Pennsylvania Resources Council Pittsburgh, PA 
Program Director, 2004-2008 

�   Responsible for managing and  directing composting and  natural resource conservation    program 
�   Secured funding at the federal, state and community    levels 
�   Developed, marketed, and instructed adult and youth educational programs 
�   Co-conducted  Allegheny County Food  Waste Collection &  Composting Economic Feasibility   Study 

 
Arctic Organics Farm and Nursery Palmer, AK 
Assistant Cultivator, 2000 – 2002 

�   Responsible for greenhouse management, crop     planting, harvesting, irrigation 
�   Conducted research on the efficacy of the farm’s involvement in the Community Supported Agriculture Program of 

Alaska 
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RESEARCH EXPERIENCE 

 

Graduate Research Assistant Department of Sociology, University of Pittsburgh To 
Department Chair, 2012 – 2013; 2015 – 2016 

  To Director of Graduate Studies, 6/2012 – 8/2012 
 

The Pacific Council on International Policy Los Angeles, California 
Researcher, 8/2010 – 12/2010 

 
COURSE DESIGN AND EXECUTION 

 

Teaching Fellow Department of Sociology, University of Pittsburgh 
Society and Environment (Spring 2017) 
Global Society (Fall 2016) 
Societies (Summer 2014) 

 
Visiting Instructor Heinz College, Carnegie Mellon University 
Critical Policy Issues in the US Seminar (Summers 2013-2015) 

 
Graduate Teaching Assistant Department of Sociology, University of Pittsburgh 
Sociology of Everyday Life (Fall 2011, Spring 2011) 
Introductory Statistics (Spring 2012) Department of Sociology, University of Pittsburgh 

 
Graduate Teaching Assistant, Heinz College, Carnegie Mellon University 
Public Policy and International Affairs Seminar on Foreign Policy (Summers 2010-2015) Public 
Policy and International Affairs Seminar on Domestic Policy (Summers 2010-2013)  

 
AWARDS AND SCHOLARSHIPS 

 

Sociology Graduate Student Teaching Award, 2016   Sociology Dept., University of Pittsburgh 

Young Scholar Award, 2016 Center for the Study of Social Movements, University of Notre Dame 

Andrew Mellon Pre-Doctoral Fellowship, 2014-2016 School of Arts and Sciences, University of Pittsburgh 

Social Science Doctoral Dissertation Fellowship, 2013-2014   Sociology Dept., University of Pittsburgh 

Elizabeth Baranger Excellence in Teaching Award, 2012    Sociology Dept., University of Pittsburgh 

Outstanding Senior Graduate Student Teaching Assistant Award, 2012   Statistics Dept., University of Pittsburgh 

Regional Leadership Scholarship, 2008-2010  Heinz College, Carnegie Mellon University   Public 

Policy and Management Scholarship, 2008-2010  Heinz College, Carnegie Mellon University 

PEER REVIEWED PUBLICATIONS 

Ogrodnik, Corinne and Suzanne Staggenborg (2016) “The Ebb and Flow of Environmentalism.” Sociology Compass, 
vol. 10(3): 218-229. 

   Staggenborg, Suzanne and Corinne Ogrodnik (2015) “New Environmentalism and Transition Pittsburgh” 
Environmental Politics, vol. 24(5): 723-741. 

  Ogrodnik, Corinne and Silvia Borzutzky (2011) “Women Under Attack: Violence and Poverty in Guatemala” in 
Journal of International Women’s Studies, vol. 12(1), Jan/Feb



















 
KELLY OGRODNIK MLA, LEED® AP O+M 
 

                                                 
  
 
PROFILE 
Creative and diversified Sustainable Landscape Designer, Project Manager and Educator 
experienced in: the design, installation and management of gardens, landscapes and master plans; project 
management; curriculum development and teaching; establishing partnerships, managing client relations, 
and fostering community involvement; refined written and presentation abilities; dynamic leader and 
team player; passionate about inspiring connections between people, nature, and living landscapes. 
 
 
EDUCATION 
Master of Landscape Architecture                    August 2005 - May 2009 
Department of Landscape Architecture, Chatham University, Pittsburgh, PA                   
Thesis: An Agricultural Challenge - Organic Vineyard Design in Southwestern Pennsylvania 

 
B.S., Environmental and Renewable Resource Economics           August 1998 – May 2002 
The Pennsylvania State University, University Park, PA                             
Minor: Spanish 
 
 
AWARDS 
• Vermont American Society of Landscape Architects, Merit Award, Montpelier Pocket Park, 2015 
• Women and Girls Foundation, Honoree, Women Greening the Pittsburgh Region, 2011 
 
 
CERTIFICATIONS and CONTINUING EDUCATION 
• LEED® O + M (Operations and Maintenance) Accredited Professional 
• Certified Permaculture Designer 
• Regenerative Design Course, Yestermorrow Design/Build School 
• Dry-laid Stonewall Workshop, Queen City Soil & Stone 
• Tree Tender, City of Pittsburgh 
 
 
PROFESSIONAL EXPERIENCE 
Yestermorrow Design/Build School           June 2015 – Current 
Consulting Project Manager  
• Manage the development of Phase 1 of the Yestermorrow campus master plan which involves a 

volunteer design committee, design consultants, permitting officials, and contractors 
• Facilitate communication between the design team and Yestermorrow community stakeholders 
• Coordinate and submit permitting documents 
 
Vermont Technical College, Randolph Center, VT                January 2016 – Current 
Adjunct Professor of Landscape Design    
• Teach Senior Capstone Course, Introduction to Landscape Design 
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KELLY OGRODNIK MLA, LEED® AP O+M 
 

                                                 
 
Vermont Technical College, Randolph Center, VT            August 2012 – May 2015 
Assistant Professor of Landscape Design                               
• Taught a variety of courses within the Landscape Design and Sustainable Horticulture (LDSH) 

Associate of Applied Science (AAS) and Bachelor of Science (BS) program: 
Introduction to Landscape Design, Advanced Landscape Design, Landscape Graphics, Senior 
Capstone Course, Introduction to Environmental Biology, Green Sites Survey 

• Advised students in the Landscape Design and Sustainable Horticulture program 
• Contributed to the LDSH program curriculum development 
• Sought out community members as clients for student landscape design projects 
• Served as a jury critic for various landscape design and architecture student project presentations 
• Served as faculty representative for Student Sustainable Club 
 
Linden L.A.N.D. Group, Addison, VT                 May 2013 – August 2013 
Landscape Designer 
• Designed residential landscapes featuring sustainable hardscapes and native plants 
• Communicated with clients, lead designer and construction team on project coordination 
 
Phipps Conservatory and Botanical Gardens, Pittsburgh, PA                May 2008 – July 2012 
Sustainable Design and Programs Manager                               
• Served as client representative for the design of the Center for Sustainable Landscapes (CSL), a 

Living Building, LEED® Platinum, and Sustainable Sites Initiative™ (SITES) pilot project 
• Liaised between client team and design team on CSL design issues (primarily landscape-related)  
• Assisted with SITES™ project design goals and documentation, leading to 4-Star certification 
• Developed and managed a fee-based sustainable garden design consulting service in which I 

designed original sustainable and ecological landscapes for community clients 
• Designed the CSL green roof planting plan featuring permaculture plants native to the eco-region 
• Directed the implementation of sustainable practices in consultation with executive team across 

Phipps’ operations including horticulture, energy/water efficiency, waste reduction, and purchasing 
• Managed LEED® O+M for Existing Building certification for Phipps facilities, including the first 

ever LEED® O+M Platinum certification of a greenhouse 
• Served as a spokesperson for the Phipps’ sustainable operations and landscapes through educational 

tours, speaking engagements, educational seminars, newsletters and website content development 
• Initiated and managed on-site farmers market and Green Restaurant® certification for Café Phipps  
• Developed and taught sustainable landscape classes for public, students, and staff  
 
Independent Landscape Designer, Pittsburgh, PA                March 2007 – May 2012 
Landscape Designer 
• Managed garden design and installation from concept to completion  
• Facilitated contracts with contractors and oversaw installation and maintenance processes  
 
Reilly’s Summer Seat Farm and Garden Center, Pittsburgh, PA               May 2010 – May 2011 
Perennial Manager (Part-Time) 
• Managed, maintained and ordered perennial plant stock as a part-time employee 
• Provided design ideas and superb customer service to garden center customers 
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Kevin W. Ogrodnik  
 

 
 

 

Work Experience: 
Sherpa Software Group  L.P./Sherpa  Software Partners L.P.,  Bridgeville, PA 
President; 2006 to Present 

• Develop and oversee corporate strategy 
• Drive product direction and positioning 

 

2001 - Present 

• Oversee operations of all areas, including sales, marketing, finance, development , support, administration 
• Manage all employees 
• Contract review and negotiation 
• Generate  awareness among  industry analysts 
• Forge new strategic partnerships 

Director - Reseller Channel; previously held position; 2001 to 2005 
• Located and signed strategic OEM and resellers 
• Managed day to day partner channel program 
• Generated campaigns  to  drive new sales to  channel partners 

 

 
Chip Ganassi Racing, Mooresville, NC and Indianapolis, IN 1997 - 2001 
Director of Operations; Chip Ganassi Racing with Felix Sabates; 2000 to 2001 

• Oversaw operation of off track operations: sponsors, merchandising, office operations, show car  program 
• Managed all off track employees 
• Coordinated all aspects of sponsors' sponsorship 
• Negotiated contracts 
• Designed all aspects around car and uniform design 
• Managed  merchandise  program and employees  for  phone and at-track  sales 
• Coordinated show car program 

Director of Sponsor Relations and Merchandising;Target/Chip Ganassi Racing: 1997 to 2000 
• Forged and facilitated portfolio of sponsors 
• Coordinated all operational aspects of sponsors' sponsorships 
• Managed car and uniform design 
• Arranged sponsor tickets and hospitality at race tracks 
• Provided pit tours and pace car rides 
• Managed merchandise program and employees for phone and at-track sales 

 
Education: 
University of Notre Dame, Notre Dame, IN, Bachelor of Science, Finance, May 1996  

 
Professional  and Civic Participation 
Young President's Organization (YPO), Pittsburgh Chapter 
UPMC; Children's Hospital of Pittsburgh, Sponsor of MRI room with distraction therapy 
Westley Institute, Sponsor, Annual Fund Raising Event  
Achilles Motorsports, Sponsored Driver Team, Two-time National Champ 

 
Awards/Recognitions 
Pittsburgh Business Times, Pittsburgh's 100 Fastest Growing Companies 
WindowsNetworking.com Reader's Choice Award, Archiving 
KM World's 100 Companies that Matter in Knowledge and Management, Trend-setting Product 
MSExchange.org  Reader's Choice Award 
Best of Tech, Messaging 
WindowNetworking.com Reader's Choice Award, Archiving 

 

Technology 
Windows and Mac OS, MS Word, MS Excel, MS Powerpoint, MS OneNote, Quickbooks, Salesforce, Hubspot, Lotus 
Notes 
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David D. Phillips 
 

 

 
OBJECTIVE: 
A results-driven, dedicated individual who is seeking employment as an On-Site Completions Specialist 
at EQT 
 
EDUCATION: 
Robert Morris University, School of Business                       Anticipated Graduation: May 2017 
Master of Business Administration, Corporate Finance                 Current GPA: 3.98 / 4.0  
 
The Pennsylvania State University, The College of Earth and Mineral Sciences Graduation: May 2013 
Bachelor of Science in Petroleum and Natural Gas Engineering   GPA: 3.72/4.0 
          Major GPA: 3.94/4.0 
 
WORK EXPERIENCE: 
Financial Analyst, Goldman Sachs |AYCO Division, Pittsburgh, PA  09/2015 – Present 

• Provide holistic, comprehensive investment planning to corporate executives and other high-
net-worth individuals 

• Deliver tax planning to individuals and small businesses  
• Examine economic data and market trends to develop complex financial models and make 

recommendations on new investment opportunities 
• Work extensively with clients on cash flow planning and other financial education 

  
Completions Engineer, CONSOL Energy, Pittsburgh, PA    05/2013 – 07/2015 

• Supervised stimulation, workover, and flowback operations 
• Ensured that operations were completed in a safe and environmentally compliant manner 
• Optimized well performance through KPI tracking and technology evaluation 
• Assisted with regulatory reporting  

Completions Engineer Intern, ConocoPhillips, Midland, TX   05/2012 - 08/2012 
• Analyzed offset operator completion techniques in the Bakken & Niobrara Shale plays in order 

to help optimize future ConocoPhillips’ wells in those fields 
• Performed economic analyses for various completions projects 
• Developed a water management plan for ConocoPhillips’ Niobrara D&C operations 
• Spent time in the field observing multiple frac jobs & drilling operations, including operations in 

the Bakken, DJ Basin, and Permian Basin 
 

COMPUTER SKILLS: 
Languages: C, C++, Java, MATLAB, VBA 
Software / Applications: MS Office, Spotfire, ARIES, Wellview, Enersight, CMG software, Visual 
Basic, Bloomberg 

 
OTHER ACTIVITIES: 
Society of Petroleum Engineers 
Special Olympics Volunteer 

Habitat for Humanity 
Young Professionals in Energy

 
References Available Upon Request 
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- Planned and set up offices and support teams in the US and UK supporting the GSK and UNUM client 
transitions. 

- Performed the role of ACS Data Center Manager at the Hallmark data center in Kansas City, MO while a 
dedicated Data Center Manager was recruited for the location 

- Performed the role of ACS Data Center Manager at the Anthem Southeast facility in Richmond Virginia during 
the facility management period for the new client environment prior to their migration to the Pittsburgh Data 
Center. 

- Managed multiple data center employee and support transitions with the clients and new ACS team members 
at those locations. 

- Participant in new business planning for ACS Managed the Y2K preparation and support efforts for the 
operations group at the ACS Pittsburgh Data Center. 

- Managed numerous scheduling package conversions and customer migrations. 
- Primary Auditor contact for SAS 70 audit evaluations. 
- Manage financial budget planning for multiple cost centers 
- Review and manage multiple customer service level agreements. 

 
 
 
 
Affiliated Computer Services (The Genix Group) – Pittsburgh, PA (Sept. 1992 – June 1996) 
 
Manager, Operations 

- Responsible for managing Mainframe and distributed platform console operations groups for the ACS 
Pittsburgh Data Center.   

- The Genix Group and the Pittsburgh Data Center was acquired by ACS.  
 
 
Affiliated Computer Services (The Genix Group) – Pittsburgh, PA (Sept. 1987 – Sept. 1992) 
 
Manager, Operations Services 

- Responsible for managing Mainframe and distributed platform tape operations and media Services groups for 
the ACS Pittsburgh Data Center.  

- Managed the introduction and operation of robotic tape Silo’s and ATL’s into the ACS environment. 
- Planned, designed, financially justified and implemented ACS owned offsite vault and print facility in 

Pittsburgh, PA. 
 
 
Affiliated Computer Services (The Genix Group / National Steel Corp.) – Pgh, PA (Sept. 1983 – Sept. 1987) 
 
Operations Supervisor 

- Responsible for managing all areas of the operation and staff for this 24x7 Data Center. 
- Assisted in the set up of this new Data Center. 
- The Pittsburgh Data Center was originally built for National Steel and was then sold and formed into ‘The 

Genix Group’ before being acquired by ACS. 
 
 
Dresser Industries - Pittsburgh, PA. (Feb. 1978 – Apr. 1983) 
 
Operations Supervisor 

- Responsible for managing all areas of the operation and staff for this 24x7 Data Center. 
 
 
Dresser Industries - Pittsburgh, PA. (Feb. 1977 – Apr. 1978) 
 
Operations Analyst 

- Responsible for daily operation of mainframe operating environment 
 
 













  
First Officer, CJ Systems   August 2002 –  August 2006 
CJ Systems is a worldwide air ambulance/charter service.  
 
Co-pilot, Aeronational Inc.    October 2000 – December 2004 
Aeronational is an air ambulance/charter service in the NAFTA region.   
 
Flight Instructor, Allegheny Flying Club April 2002 - February 2003 
Serving as the daytime flight instructor for the Allegheny Flying Club at the Allegheny County 
Airport. 
 
Police Officer, City of Pittsburgh  January 1988 - October  2000 
Held various positions with the City of Pittsburgh Public Safety Department.  Assignments have 
included undercover narcotics, special deployment, investigation and beat officer.   
 
United States Army Reserves    1982 - 1996 
Held various positions in the Communication Corp.  Commissioned as a Lieutenant in 1988 and 
served in the Reserves until honorably discharged in 1996. 

   
Education 

Geneva College, BS Degree in Human Resources, May 2013 
Allegheny County Community College, AS Degree in Respiratory Therapy, May 2009 
Allegheny County Community College, AS Degree in Flight Technology, May 2002 
 
 

 







  

Education:

Department of Geology and Planetary Science, University of Pittsburgh program: 2005*2007

MS Paleolimnology/Geology/Paleoclimatology; GPA:3.9

University Honors College, University of Pittsburgh program: 1999*2004

BPhil Geology Graduated Magna CumLaude

Laboratory capabilities:
Gas*Chromatograph Mass Spectrometry (GCMS), High Performance Liquid Chromatography (HPLC), visible near

infrared spectroscopy, and standard laboratory techniques.

Geologic fieldwork capabilities:
Borehole logging, monitoring well installation, groundwater sampling, SPT analysis, sediment core retrieval,

limnological surveying. OSHA 40*hour HAWOPER certification.

Publications
Robinson, K.D., Rosenmeier, M.F., Soninkhihishig, N., 2011, “Basic Limnological Survey of Twenty*One

Northern and Central Mongolian Lakes,” Mongolian Journal of Biological Sciences, 9 (1*2): 23*38.

Robinson, K.D., Russell, J. (2004). Preliminary investigation of diatom flora distribution in transitional

sediment sequences as a possible indicator of annual to decadal precipitation fluctuations. 2004

Nyanza Project, Training in Tropical Lakes Sciences. Annual Report.

Robinson, K.D., Abbott, M.B., Rosenmeier, M.F. (2004). Late Holocene Paleoenvironmental Analysis

Using Lake Cores from the Hovsgol Aimag of northern Mongolia: A Preliminary Report. In “The Hovsgol

Deer Stone

Project 2003 Field Report” (W.W. Fitzhugh, Ed.), pp. 62*69. Smithsonian National Museum of

Natural History Arctic Studies Center, Washington D.C.

Volunteer/Scholarly Positions:

General Manager and Volunteer Coordinator Aug. 2007 July 2008

Quetzaltrekkers Guatemala
• Managed all aspects of a non*profit trekking company in Quetzaltenango, Guatemala, including

coordination of eleven volunteers, organization of business and financial information, planning and

execution of multi*day wilderness excursions, and acting as a liaison between tourists and local

businesses (volunteer position).

US Fulbright Scholar Jan. * Dec. 2005

National University of Mongolia, Ulaanbaatar
• Successfully initiated and completed lake ecosystems study within the northern and central regions of

Mongolia for use in environmental change research.

• Lead a bi*weekly colloquium entitled “Recent advances in Central Asian paleoenvironmental

investigations: an English* language based scientific reading and writing seminar”, during which scientific

literature pertinent to the project was read and discussed in detail.
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CURRICULUM VITAE 

 
Andrew Graham Sahud, M.D., F.A.C.P. 

 

CLINICAL WORK: 
Infectious Disease Consultant, UPMC Passavant Hospital, Pittsburgh, PA, 11/2016-Present 
Infectious Disease Inpatient Consultant, LifeCare Hospitals, Pittsburgh, PA 2005-2015; 11/2016-Present 
Medical Director, Jefferson Wound Care and Hyperbaric Center 11/2015-10/2016 
Infectious Disease Consultant, Allegheny General Hospital, Pittsburgh, PA 2005-2015 
HIV outpatient medicine, Positive Health Clinic, Allegheny General Hospital, 2005-2013 
 
EDUCATION AND TRAINING:  
College/University: Oberlin College, 1986-1990; B.A. 
Medical School: Chicago Medical School, 1996-2000; M.D. 
Internship/Residency: University of Illinois at Chicago, 2000-2003 
Fellowship: RUSH University Medical Center, 2003-2005 
 
BOARD CERTIFICATION/LICENSURE: 
Internal Medicine 8/2003; recertification, 8/2013, #219289/ 
Infectious Disease, 10/2005; recertification 11/2015 #213289 
Pennsylvania Medical License, 2005-Present; MD-425795 
 
ACADEMIC APPOINTMENTS, HONORS, AND AWARDS:  
Ambulatory Teaching Certificate, The Western Pennsylvania Hospital, 8/2008 
Allegheny County Council Proclamation for The Advancement of Patient Safety, 10/2008 
Assistant Professor, Department of Internal Medicine, Temple University School of Medicine, 
Philadelphia, PA 2007-2015 
 
GRANT SUPPORT:  
Development of Semmelweis Hand Hygiene Tracker and Pilot Study:  
Allegheny General Hospital Auxiliary $27,500.00  (2006) 
Suburban Hospital Foundation $108,000.00 (2009); Verizon Foundation $24,000.00 (2009) 
Verizon Foundation $24,000.00 (2010) 
 
PATENTS ISSUED: 
7,770,782,  Method and system to monitor hand hygiene compliance, August 10, 2010 
7,969,457, Method and apparatus for marking a document, June 28, 2011 
  
ADMINISTRATIVE: 
Medical Director, Infection Prevention and Control, Allegheny Health Network, 2011-2015 
Director, Division of Infectious Diseases, Allegheny Health Network, 2012-2015 
 
LEADERSHIP SERVICE: 
Highmark Quality Blue-Pay for Performance Initiatives 2005-2015:  
MRSA Surveillance Initiative; Central Line Associated Bloodstream Infection Reduction Initiative; UTI 
Reduction Initiative; C.difficile Reduction Initiative; Gram Negative Infection Reduction Initiative 
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PROFESSIONAL ORGANIZATIONS: 
Infectious Disease Society of America, 2003-Present      
Society of Hospital Epidemiology of America, 2005-Present 
Fellow, American College of Physicians, 2009-Present 
   
COMMITTEES: 
Chairman, Infection Prevention and Control Committee, Allegheny General Hospital 2007-2015 
Chairman, Infection Prevention and Control Committee, West Penn Hospital 2011-2013 
Critical Care Committee, Allegheny General Hospital, 2007-2015 
Influenza Preparedness Committee, Allegheny General Hospital, 2005-2015 
Disaster Committee, Allegheny General Hospital, 2005-2015 
Antimicrobial Management Team, Allegheny General Hospital, 2005-2015 
 
PUBLICATIONS: 
1.  K. Lolans, A. M. Queenan, K. Bush, A. Sahud, and J. P. Quinn.  First Nosocomial Outbreak of 
Pseudomonas aeruginosa Producing an Integron-Borne Metallo-B-Lactamase (VIM-2) in the United 
States. Antimicrobial Agents and Chemotherapy,  Aug;49(8):3538-40. 
2.  N.Chan-Tomkins, A.Sahud, D.Pucci, C. Herbert. Employee Thoughts on Influenza Vaccine: Here We 
Go Again. Infection Cont.and Hospital Epidemiology-Letter to The Editor, 2008 Feb. (29)No.2, 186-187. 
3.  N, Chapnick EK, Sharma S, Ceres T, Ghitan M,  Sahud A. Colonization or Infection of the Urinary 
Tract: Do We Pay Attention? Vol 30, Issue 5, pp. 501-502. May 2009 
4.  Bhanot N, Sepkowitz D, Sahud A. Re: Best Practice Policy Statement on Urologic Surgery 
Antimicrobial Prophylaxis. Urology 74 (1). Pp.236-237. 2009 
5.  Sahud A, Bhanot N, The Art and Science of Influencing Hand Hygiene.  Infection Control and Hospital 
Epidemiology. Vol 30, Issue 8, pp. 810. Aug 2009. 
Sahud, A., Bhanot, N., Measuring Hand Hygiene Compliance: A New Frontier for Improving Hand 
Hygiene. Infection Control and Hospital Epidemiology. Vol 30, Issue 11, pp. 1132. Nov 2009. 
6.  Sahud, A., Bhanot, N., Bhat, S., Lane, S., Bajwa, R., Infection Prevention Education: Are We Neglecting 
It? Infection Control and Hospital Epidemiology. Vol 31, Issue 2, pp. 199-201, Feb 2010. 
7.  Sahud, A., Bhanot, N., Radhakrishnan, A., Bajwa, R., Manyam, H., Post, J., An Electronic Hand 
Hygiene Surveillance Device: A Pilot Study Exploring Surrogate Markers for Hand Hygiene Compliance. 
Infection Control and Hospital Epidemiology. Vol 31, Issue 6, pp. 634-9, June 2010. 
8.  Bhanot N, Sahud AG, Bhat S, Lane S, Manyam H, Chan-Tompkins NH., Fever of unknown origin: A 
case of cardiac myxoma infected with Staphylococcus lugdunensis, South Med J. 2010 Jul;103(7):697-700. 
Bhat SV, Bhanot N, Chan-Tompkins NH, Sahud AG., Screening for methicillin-resistant Staphylococcus 
aureus: reliability and accuracy., Infect Control Hosp Epidemiology. 2011 Jan;32(1):97-8.  
9.  Bhanot N, Rao S, Chapnick EK, Ghitan M, Shobha S, Malka E, Sahud AG, Gupta P. Effectiveness and 
Feasibility of using a Physical Barrier Device in Reducing Rates of Microbial Contamination of 
Sphygmomanometer Cuffs. Journal of Infection Prevention, 01 November 2011, vol./is. 12/6(241-245). 
10.  Moon J, Smith T, Sahud AG, Bhanot N. An unusual etiology of infective endocarditis: Enterobacter 
cloacae.J Infect Chemother. 2012 Dec;18(6):925-30. 
Sahud, AG, Bhanot, N, Nasasimhan, S., Malka E, Feasibility and effectiveness of an electronic hand 
hygienefeedback device targeted to improve hand hygiene, J Hosp Infect. 2012 Dec;82(4):271-3. 
11.  McEllistrem, C., McGraw, M., Sahud, A., Chan-Tomkins, N., Goswami, R., Bhanot, N., High 
Frequency of Nonadherence to the Clostridium difficile Treatment Guidelines, Southern Medical Journal, 
Accepted for Publication 4/2014. 

 
  
 
 









O W E N   S C H W O T Z E R 
 

  
 
OBJECTIVE  
Managerial team member focused on creative problem solving and increasing business growth through innovative 
strategy 
 
QUALIFICATIONS  
Brand management oriented and able to form strong partnerships with customers and team members, while 
meeting multiple sales goals. Extremely focused and ambitious and can offer diverse jewelry brand experience that 
includes the following core strengths: 

� Brand Development 
� Organizational Behavior  
� Project Management     
� New Business Development  
� Relationship Management   
� Sales Presentations  

 
PROFESSIONAL EXPERIENCE  
Christian Bauer – Pittsburgh, Pa                                       January 2015 – Present  

� Vice President of Operations, United States 
o Organized team of outside sales force to build brand awareness, increase sales and train 

customers on product 
o Organized team of inside customer service representatives to properly handle daily activities 
o Forecasted three year sales growth strategy for HQ in Germany 
o Created current advertising allocation and strategy 

 
Christian Bauer – Pittsburgh, Pa                           January 2011 – December 2014 

� Sales Manager, United States 
o Grew U.S. sales from $1.1 million to 2.3 million  
o Maintained 15% sales increase throughout duration 
o Strategically managed merchandising and account operations  
o Traveled to all customers nationwide to install current brand support material and train staffs 
o Worked with designer of merchandise in Germany at HQ to create a salable product line for the 

U.S. market 
 
Penn Gem International – Pittsburgh, Pa                        September 2008 – December 2010 

� Customer Service Representative 
o Built positive relationships with customers 
o Strived to exceed customers’ expectations in response time, providing information and 

minimizing order mistakes 
o Created current order procedure, confirmation response and logistics strategy that is still used 

today 
 
 
EDUCATION 
Ohio University, Athens, Ohio  
Graduated 2008 

� Major: Management & Strategic Leadership 
 
SKILLS  
Adobe Photoshop, Adobe Illustrator, Adobe InDesign, Microsoft Office  
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David John Sunseri 
 

 
 
Education: 
Mt Lebanon High School 1975 
Robert Morris University 1980 – Business Administration  
 
Occupation: 
1965-2017 Pennsylvania Macaroni: President/CEO 
Bellissimo Foods – Board Member and Owner 
 
Personally and professionally donates to between 200-300 charities per year focusing on the 
following issues: 

1. Education 
2. Health 
3. Sickness 
4. Poverty 
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JOSEPH V. VESELY 
 

 
COMPETENCIES 
� Published researcher, focused leader, and recognized for delivering results 
� Well qualified executive with multi years of experience interacting with senior management 
� Articulate communicator, capable of building lasting relationships with senior management, clients, partners, 

employees and vendors 
� Visionary, with track record for finding innovative ways to improve operations, grow revenue and increase margins 
� History of success, leading functional initiatives and product management 
� Known for managing complex projects with 100% success rate 
� Expertise in the analysis and deployment of cultivar selection and directing R&D 
� Experienced in negotiations and process optimization 
� Strong business and financial acumen, Professional presentation skills and accustomed to addressing clients, 

vendors, partners, shareholders and corporate board of directors 
� Managed full P&L responsibility for previously assigned areas 
� Championed the development and implementation of strategic plans and innovative business and process  designs 
� Develop, coach, lead and foster diversity champions 

 
EXPERIENCE 
Maitri Medicinals, Pittsburgh, PA 
Chief Operating Officer 5/16 - Present 

� Responsible for oversight of all company procedures and employees including: managing the operations of the 
cultivation/processing team and retail store, monitoring productivity and adherence to timelines and goals, oversight of 
all internal processes, auditing data in the business management platform via internally generated reports, reviewing 
standard operating procedures to ensure compliance and efficacy, strategic planning for all arms of the business, 
including supporting the executive team, as well as, budget and expenditure management. 

� Responsible for overseeing cultivar selection and directing R&D (especially as it relates to product strategy and our 
genetics/breeding program). 

 
RAND Corporation, Pittsburgh, PA 9/14-Present 
Research Programmer 
� Conduct quantitative and spatial analysis in ArcGIS 
� Utilize Python to clean data and conduct statistical analysis 
� Deploy RAND-developed models to support analysis 

 
RAND Corporation, Pittsburgh, PA 9/11-9/14 
Research Assistant 
� Provide research support to projects primarily in Project Air Force and RAND Health 
� Create original charts for Project Air Force projects 

 
Office of National Drug Control Policy (ONDCP), Washington DC 2/10/11 
Quantitative Analyst for a Report & Presentation to ONDCP Director Gil Kerlikowske 
� Opportunity grew out of a course led by Professor Jonathan Caulkins at Carnegie Mellon University’s Heinz College 
� Conducted quantitative analysis on the question of public attitudes towards marijuana legalization 
� ONDCP requested a follow-up memo, which I co-authored and was subsequently published in The Journal of Drug 

Policy Analysis 

Carnegie Mellon University, Heinz College, Pittsburgh, PA 1/11-5/11 
Teaching Assistant for Policy and Politics in American Institutions 
� Assisted Professor Silvia Borzutzky in grading final memos written by students on a variety of public policy topics 
� Responsibilities included helping students understand course material and focus their writing by editing draft memos 
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Carnegie Mellon University, Heinz College, Pittsburgh, PA 10/10-12/10 
Teaching Assistant for Introduction to Database Management 
� Assisted Professor Wilpen Gorr in teaching students the fundamentals of database management 
� Responsibilities included helping students navigate Microsoft Access and think through problem sets 

GSP Consulting, Pittsburgh, PA 5/10-9/10 
Economic Development Intern 
� Conducted individual research for distinct private consulting projects, including the composition of white papers used in 

final reports 
 

Fitwits, Pittsburgh PA 5/09-9/09 
Research Assistant 
� Wrote internal research report that was utilized in writing another round of successful grant applications to the Heinz 

Foundation to secure follow-on funding for the Fitwits project 
� Fitwits is a learning tool designed to teach children about healthy eating and what constitutes a healthy portion for 

different food types 
 

University of Pittsburgh, Department of Economics, Pittsburgh, PA 1/09-5/09 
Research Assistant 
� Assisted Professor Lise Vesterlund in the experimental economics laboratory and conducted literature reviews for her 

latest research 
 
SECURITY CLEARANCE 
Top Secret (TS) 

 
EDUCATION 
CARNEGIE MELLON UNIVERSITY – HEINZ COLLEGE, Pittsburgh PA 
MS, Public Policy & Management 

UNIVERSITY OF PITTSBURGH, Pittsburgh, PA 
BA, Economics and Interdisciplinary Studies, Minor in History 

 
PUBLICATIONS 

 
C. Samaras, R. Costello, P. DeLuca, S. Guerra, K. Kuhn, A. Narayanan, M. Nixon, S. Pettyjohn, N. Sweeney, J. Vesely,  
L. Burgette, “Improvements to Air Force Strategic Basing Decisions,” Santa Monica, CA: RAND Corporation, RR-1297-AF 
(April 2016) 

 
M. Baird, M. Baird, J. Vesely, “Access to Dental Providers in Pennsylvania: Exploration of the County -Level Distribution of 
Dental Providers and Populations in 2013,” Santa Monica, CA: RAND Corporation, RR-1351-PDH (February 2016) 

 
P. Hussey, J. Ringel, J.Vesely, et al., “Resources and Capabilities of the Department of Veterans Affairs to Provide Timely 
and Accessible Care to Veterans,” Santa Monica, CA: RAND Corporation, RR-1165z2-VA (December 2015) 

 
B. Thomas, M. Amouzegar, A. Mahyar, R. Costello, R. Guffey, A. Karode, C. Lynch, K. Lynch, K. Munson, C. Ohlandt, D. 
Romano, R. Sanchez, R. Tripp, J. Vesely, “Project Air Force Modeling Capabilities For Support of Combat Operations in 
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Professional Experience 

Phipps Conservatory and Botanical Gardens 

February 2006-Present 

Greenhouse Production Foreman 

• Oversees day to day operations in the production greenhouses, managing 3 full time and 1 part 
time staff. 

• Works with designers and exhibit coordinator to design, plan, and implement seasonal flower 
exhibits. 

• Sources and procures all plant material for seasonal exhibits. Working within the constraints of 
time and budget, responsible for many varieties of flowers to bloom on time for the opening of 4 
seasonal flower shows. 

• Oversees all propagation for display needs, as well as plants for the education and science & 
discovery departments, and seasonal exterior gardens. 

• Researches and develops growing programs for crops grown in the greenhouses. 
• Oversees inventory for seasonal displays during installation of flower shows. 
• Monitors the greenhouse environments through the computer based Argus Control System. 
• Develops and maintains budget spreadsheet for exhibits. 
• Works with volunteers on a daily basis to accomplish day to day tasks in the greenhouses. 
• Works with college and high school interns during the summer months. 
• Represents Phipps by attending conferences and giving talks to various organizations. 
• Leads guided tours of the production facilities. 
• Maintains PA Pesticide Applicators License. 

Instructor: Basic Horticulture 

• Entry level course in Adult Education program- develop and teach basic level horticulture course 

Friday’s Perennials 

May 2004- February 2006 

Production Manager 

• Oversaw the production of over 10,000 perennials, hundreds of varieties, on a seasonal basis 
• Worked with customers to help design and choose plants for their home gardens 

Maggie’s Mercantile 

July 2000- July 2002 
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Manager 

• Maintained day to day operations of vegan market and café 
• Interacted with customers on a daily basis 

 

 

Phipps Conservatory and Botanical Gardens 

March 1998- July 2000 

Propagator 

• Maintained display rooms and greenhouses 
• Propagated crops by seed and cuttings, scheduling them to be a finished plant by the time 

needed for installation 

 

Education 

Pennsylvania State University 

1991-1995 

Major: Environmental Resource Management;  Minor: Horticulture 





 

 
 
JIMIL B. WILSON 

 
 

 
 
 

SUMMARY 

A dynamic and highly accomplished founder and CEO of Isberg Solutions, a management consulting firm 
focused on assisting small and medium size businesses in realizing their full potential through the 
application of the 4 P Approach.   This approach leverages the deep experience and knowledge 
developed during my 15+ years in the financial industry building multi million dollar businesses. 

 
EXPERIENCE 

ISBERG SOLUTIONS, Pittsburgh, Pennsylvania 
Founder & CEO, 2016 - Present 
 
Isberg Solutions is a dynamic management-consulting firm offering clients the resources necessary to maximize their 
potential. We provide services ranging from Part Time CFO to raising growth capital for start ups as well as established 
companies. Through our Four P approach we assist companies in unleashing their unseen potential. 
 

• Assisted in the turnaround of Pittsburgh’s oldest minority owned dry cleaning company. 
• Developed and implemented the national franchise strategy for a pet care company. 

 
 
PNC CAPITAL MARKETS, LLC, Pittsburgh, Pennsylvania 
Fixed Income Trader, Head of Corporate Syndicate, Director, 2008-2016 
 
Led business development strategies to establish presence in corporate bond market.  Enhanced critical business 
relationships with high-profile institutional clients to optimize revenue and profitability.  Cultivated business alliances 
with several high-profile banking institutions.  

• Grew secondary trading profits to $2,000,000. 
• Served as part of team increasing primary market revenues over 20% of goal in 2014 and 2015. 
• Worked with internal business partners to double the number of lead managed deals. 
• Managed key relationships which directly lead to double digit percentage increases in new issuance revenues. 

 
 
Defeasance Group, Director, 2006-2015 
 
Delivered leadership and oversight for building defeasance trading desk.  Maintained accountability for managing 
inventory of over $100,000,000 in treasury and agency securities, and provided oversight for a team of three, high-
performance traders.  

• Worked closely with internal business partners to establish tactical business plan.  
• Spearheaded business development and client relation initiatives while leading group to produce over 10% of 

fixed income group’s profitability. 
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Jimil B. Wilson, Page 2 
 

Financial Institutions Group, Director, 2004-2006.   
 

• Provided in-depth analysis of balance sheets and portfolio activity for key banking clients, recommending tactics 
to ultimately optimize profitability.  Achieved over $1,000,000 in profitability.   

• Provided multiple, fixed income investment strategies, and assisted clients in lowering funding costs by 
introducing derivative transactions. 

 
 
ADDITIONAL EXPERIENCE 

 
MELLON FINANCIAL MARKETS, LLC  
Fixed Income Sales Associate, 2000-2004.   
 

• Achieved sales and revenue results through tactical business development, client relations, and smart 
investment recommendations, with sales of $1,000,000 annually. 

 
 
EDUCATION 

CARNEGIE MELLON UNIVERSITY, TEPPER SCHOOL OF BUSINESS, Pittsburgh, Pennsylvania 
M.B.A., 2006 
 
WASHINGTON & JEFFERSON COLLEGE, Washington, Pennsylvania 
B.A., Economics, 2000 
 
 
LICENSURE 

Series 7 and 63, 2000 
 
 
BOARD MEMBERSHIPS 

Washington & Jefferson College, Washington, Pennsylvania, Board of Trustees 
Pace School, Pittsburgh, Pennsylvania, Board of Directors, Treasurer 

Riverside Center for Innovation, Pittsburgh, Pennsylvania, Board of Directors 

The Dog Stop LLC, Pittsburgh, Pennsylvania, Board of Directors, Treasurer 

Center for Women’s Entrepreneurship, Pittsburgh, Pennsylvania, Advisory Board 





 

 

REGINA WILSON, ESQ.,  CCEP 
 

R E L E V A N T  E X P E R I E N C E  

2011 to Present:  Law Firm, PA 
 - Conflicts Lawyer 
� Conduct extensive research of parties involved in litigation to uncover prior and current adversarial and 

collaborative relationships with existing clients or with the firm. 
� Counsel lawyers in worldwide offices on legal conflicts of interest issues, strategies and related business objectives 

of the firm. 
� Assess legal risk and provide recommendations to mitigate risk and ensure compliance with firm wide policies and 

procedures. 
� Coordinate and lead training to build awareness and competencies in other Conflicts Lawyers regarding procedures 

and best practices. 
 
2008 to 2010:  Law Firm, PA 
 - Associate 
� Provided legal guidance and oversight for school district assessment appeals; represented school districts 

in assessment appeals, evaluated and interpreted assessment appeal documentation, conducted extensive research, 
attended appeals hearings and negotiated with property owners and attorneys to resolve assessment appeals. 

� Led processes to secure delinquent tax collection for over 20 municipalities, championed the development of a 
comprehensive database designed to track and monitor delinquent tax collection for a school district client. 

� Developed and implemented processes for a new method of collection of delinquent taxes; drafted, presented and 
defended motions, negotiated and drafted contracts with tax payers. 

 
2006 to 2007:  Community Economic Development Clinic, Pittsburgh, PA 
 - Certified Legal Intern 
� Applied dynamic communication and writing talents to drafting commercial leases, service, partnership dissolution 

and agency agreements; instrumental in meeting documentation requirements for the incorporation of LLC’s, and 
assisted client in registering a copyright and trademark. 

 

A D D I T I O N A L  E X P E R I E N C E  

2006: Dinsmore & Shohl, LLP, Cincinnati, OH – Summer Associate 

2004/2005:  University of Pittsburgh School of Law, Pittsburgh, PA - Research Assistant 

2003 to 2004:  Government of France, Provins, France - English Teaching Assistant       

2002 to 2005:  A Second Chance, Inc., Pittsburgh, PA - Summer Legal Intern 

2000:  Congressional Office of William J. Coyne, Washington, D.C. - Congressional Intern 
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M E M B E R S H I P S  /  A F F I L I A T I O N S / C E R T I F I C A T I O N S  

2007:  Bar Membership - Supreme Court of Pennsylvania 

2010:  U.S. District Court for the Western District of Pennsylvania 

2015:  Certified Compliance & Ethics Professional  

2012 to Present: Hearing Committee Member, Pennsylvania Disciplinary Board 
 
2008 to Present:  Allegheny County Bar Association, Member 
� Young Lawyers Division, Leadership 
� Active member on several committees, including Finance Committee, Homer S. Brown Division, Board of 

Governors, and Attorney Against Hunger Committee 
 

2008 to 2011:  Homer S. Brown Law Association, Secretary, President Elect and President 
� Contributed toward enhancing membership interest by coordinating events, speakers and activities to capture new 

members; instrumental in amending bylaws, and led organization to further interests minority attorneys, jurists and 
law students in Allegheny County. 

 

E D U C A T I O N  

2007:  University Of Pittsburgh School Of Law, Pittsburgh, PA - Juris Doctor       

2003:  Baldwin-Wallace College, Berea, OH  - Bachelor of Arts, International Studies and French (Cum Laude) 

2002:  L’Université Rennes 2 - Haute Bretagne, Rennes, France - Diploma of French Studies 

 

 

 







    

 

     
    

       

    

       

    

    

    

 
          

       

        





Donald M. Yoder
 

  
 

 
 
 

Working Career Overview 

I began my career before graduating from High School in 1969 as an attendant and mechanic at 
Cedar Creek Exxon.  As an entrepreneur, I began a career in the real estate business as a sole 
proprietor, investing in properties for leasing.  I served as an elected Commissioner of Rostraver 
Twp.  from 1996 to 2008. 
  
Volunteer Experience 

I am a member of the Masonic Lodge and the Belle Vernon Rotary Club and served as Past 
Rotary President.  I have hosted several foreign exchange students through Rotary over the 
years. 
 
Education  

Belle Vernon High School-Graduated 1970 
 
Work Experience 

Cedar Creek Exxon      1969 to 1974 
 

Self Employed     1974 to present  

 

DOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOH

DOHDOHDOH





James F Zemencik

Canon McMillan High School- 1978 graduation

University of Pittsburgh- 1978 to 1982. Bachelor of Science Degree in Biology in August 
1982

University of Pittsburgh School of Dental Medicine-  accepted into dental school one 
year early. 1981 to 1985- Doctor of Dental Medicine Degree in June of 1985

Entered into private practice as an associate in July 1985

 

Purchased the practice of Dr Arthur H Rittenhouse in 1987

Have practiced General Dentistry in Bridgeville from 1985 to present

Member of the Club at Nevillewood since 2005

Elected to the Board of Directors in 2012 to present
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Michelle Haja Zemencik

Palmerton Area High School- graduated in top 10% in 1978

University of Pittsburgh Bradford Campus 1978-1980
  Presidential Scholarship 1978-1979
  Resident Assistant on campus 1979-1980

University of Pittsburgh- Bachelor of Science Degree in Chemistry 1982, Cum Laude

University of Pittsburgh School of Dental Medicine- 1982 to 1986 Doctor of Dental 
Medicine Degree in 1986
  Recipient of the Elliott Brodie Award for Clinical Excellence

Purchased established practice of Dr Arthur H Rittenhouse in February 1987

Practice General Dentistry in Bridgeville PA from 1986 to present

Member of the Club at Nevillewood since 2005
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ENTERPRISE NAME
DEPARTMENT USE ONLY

SECTION 11 – CORPORATION INFORMATION
1. DATE OF INCORPORATION 2. STATE OF INCORPORATION 3. CERTIFICATE OF AUTHORITY DATE

(NON PA CORP.)
4. COUNTRY OF INCORPORATION

5. � YES � NO IS THIS CORPORATION'S STOCK PUBLICLY TRADED?

6. CHECK THE APPROPRIATE BOX(ES)  TO DESCRIBE THIS CORPORATION:

CORPORATION: � STOCK � PROFESSIONAL BANK: � STATE MUTUAL THRIFT: � STATE INSURANCE � PA

� NON STOCK � COOPERATIVE � FEDERAL � FEDERAL COMPANY: � NON PA

� MANAGEMENT � STATUTORY CLOSE

7. S CORPORATION: � FEDERAL

SECTION 12 – REPORTING & PAYMENT METHODS

1. THE DEPARTMENT OF REVENUE REQUIRES THAT ANY ENTERPRISE MAKING PAYMENTS EQUAL TO OR GREATER THAN $20,000 REMIT PAYMENTS VIA ONE OF THE FOL
LOWING ELECTRONIC METHODS: ELECTRONIC FUNDS TRANSFER (EFT); ELECTRONIC TAX INFORMATION AND DATA EXCHANGE SYSTEM (e TIDES); TELEFILE SYSTEM OR
CREDIT CARD. AN ENTERPRISE, REGARDLESS OF AMOUNT, IS ENCOURAGED TO REMIT TAX PAYMENTS ELECTRONICALLY. 

a. � YES � NO DOES THIS ENTERPRISE MEET THE DEPARTMENT OF REVENUEʼS REQUIREMENTS FOR ELECTRONIC PAYMENTS?

b. � YES � NO DOES THIS ENTERPRISE WANT TO PARTICIPATE IN THE DEPARTMENT OF REVENUEʼS ELECTRONIC PROGRAMS?

2. � YES � NO IF THIS ENTERPRISE IS A NON PROFIT ORGANIZATION THAT IS EXEMPT UNDER IRC 501(c)(3), OR POLITICAL SUB DIVISIONS, IS IT
INTERESTED IN RECEIVING INFORMATION ABOUT THE DEPARTMENT OF LABOR & INDUSTRYʼS OPTION OF FINANCING UC COSTS
UNDER THE REIMBURSEMENT METHOD IN LIEU OF THE CONTRIBUTORY METHOD? FOR MORE DETAILS, REFER TO SECTION 12
INSTRUCTIONS.

THE DEPARTMENT OF LABOR & INDUSTRY REQUIRES THAT ANY ENTERPRISE WITH 250 OR MORE WAGE ENTRIES PER QUARTERLY REPORT, FILE THE WAGE INFORMATION VIA
MAGNETIC MEDIA. ANY MAGNETIC REPORTING FILE MUST BE SUBMITTED FOR COMPATIBILITY WITH THE DEPARTMENT OF LABOR & INDUSTRYʼS FORMAT. CONTACT THE MAG
NETIC MEDIA REPORTING UNIT AT (717) 783 5802 FOR MORE INFORMATION.

THE COMMONWEALTH STRONGLY RECOMMENDS THAT ENTERPRISES USE ELECTRONIC FILING AND PAYMENT OPTIONS FOR CERTAIN PENNSYLVANIA TAXES AND SERVICES.
INFORMATION ABOUT INTERNET FILING OPTIONS CAN BE FOUND ON THE e TIDES WEB SITE AT www.etides.state.pa.us.

SECTION 13 – GOVERNMENT STRUCTURE

1. IS THE ENTERPRISE A:

� GOVERNMENT BODY � GOVERNMENT OWNED ENTERPRISE � GOVERNMENT & PRIVATE SECTOR 
OWNED ENTERPRISE

2. IS THE GOVERNMENT:

� DOMESTIC/USA � FOREIGN/NON USA � MULTI NATIONAL

3. IF DOMESTIC, IS THE GOVERNMENT:

� FEDERAL LOCAL: � COUNTY � BOROUGH

� STATE GOVERNOR'S JURISDICTION � CITY � SCHOOL DISTRICT

� STATE NON GOVERNOR'S JURISDICTION � TOWN � OTHER 

� TOWNSHIP

PA-100 (03-09)

IN ACCORDANCE WITH ACT NO.67 OF 2006, A CORPORATION WITH FEDERAL SUB CHAPTER S STATUS IS CONSIDERED A PA S COR
PORATION. IN ORDER NOT TO BE TAXED AS A PA S CORPORATION, REV 976 MUST BE FILED. THE FORM CAN BE ACCESSED AT
WWW.REVENUE.STATE.PA.US, FORMS AND PUBLICATIONS, CORPORATION TAX.

COMPLETING THIS FORM WILL NOT FULFILL THE REQUIREMENT TO REGISTER FOR CORPORATE TAXES. REGISTERING CORPORATIONS MUST CONTACT THE PA DEPART-
MENT OF STATE TO SECURE CORPORATE NAME CLEARANCE AND REGISTER FOR CORPORATION TAX PURPOSES. CONTACT THE PA DEPARTMENT OF STATE AT (717) 787-
1057, OR VISIT www.paopenforbusiness.state.pa.us.
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ENTERPRISE NAME

DEPARTMENT USE ONLY

SECTION 14 – PREDECESSOR/SUCCESSOR INFORMATION

COMPLETE THIS SECTION IF THE REGISTERING ENTERPRISE IS WHOLLY OR PARTIALLY SUCCEEDING A PREDECESSOR.
FOR ASSISTANCE, CONTACT THE NEAREST DEPARTMENT OF LABOR & INDUSTRY FIELD ACCOUNTING SERVICE OFFICE.

IF THE ENTERPRISE HAS MORE THAN ONE PREDECESSOR, PHOTOCOPY THIS PAGE TO PROVIDE THE FOLLOWING INFORMATION ABOUT EACH.
1. PREDECESSOR LEGAL NAME 2. PREDECESSOR PA UC ACCOUNT NUMBER

3. PREDECESSOR TRADE NAME 4. PREDECESSOR FEDERAL EIN

5. PREDECESSOR STREET ADDRESS CITY/TOWN STATE ZIP CODE + 4

6. SPECIFY HOW THE BUSINESS WAS ACQUIRED: � PURCHASE � CHANGE IN LEGAL STRUCTURE

� CONSOLIDATION � GIFT � MERGER � IRC SEC. 338 ELECTION � OTHER (SPECIFY)

7. � ACQUISITION DATE

8. PERCENTAGE OF THE PREDECESSOR'S TOTAL BUSINESS (PA AND NON PA) ACQUIRED %

9. PERCENTAGE OF THE PREDECESSOR'S PA BUSINESS ACQUIRED % 
IF LESS THAN 100%, PROVIDE THE NAME(S) AND ADDRESS(ES) OF THE ESTABLISHMENT(S) THAT CONDUCTED OPERATIONS IN PA OR EMPLOYED PA RESIDENTS.
ATTACH ADDITIONAL 8 1/2 X 11 SHEETS IF NECESSARY.

NAME OF ESTABLISHMENT(S) ADDRESS(ES)

10. WHAT WAS THE PREDECESSORʼS BUSINESS ACTIVITY IN THE PA BUSINESS THAT WAS ACQUIRED? 

11. ASSETS ACQUIRED: � ACCOUNTS RECEIVABLE � EQUIPMENT � LEASES � OTHER  (SPECIFY)

� CONTRACTS � FIXTURES � MACHINERY

� CUSTOMERS/CLIENTS � FURNITURE � NAME AND/OR GOODWILL

� EMPLOYEES � INVENTORY � REAL ESTATE

12.� YES � NO HAS THE PREDECESSOR CEASED PAYING WAGES IN PA?  IF YES, ENTER THE DATE PA WAGES CEASED, 
IF KNOWN. 

13.� YES � NO HAS THE PREDECESSOR CEASED OPERATIONS IN PA?  IF YES, ENTER THE DATE PA OPERATIONS CEASED,
IF KNOWN.
IF NO, DESCRIBE THE PREDECESSOR'S PRESENT PA BUSINESS ACTIVITY, IF KNOWN. 

14. AT THE TIME OF TRANSFER FROM THE PREDECESSOR ENTERPRISE TO THE REGISTERING ENTERPRISE:

a. � YES � NO WERE ANY OF THE OWNERS, SHAREHOLDERS (5% OR GREATER), PARTNERS, OFFICERS, OR DIRECTORS OF THE PREDECESSOR
OR OF ANY AFFILIATE, SUBSIDIARY OR PARENT CORPORATION OF THE PREDECESSOR ALSO OWNERS, SHAREHOLDERS (5% OR 
GREATER), PARTNERS, OFFICERS, OR DIRECTORS OF THE REGISTERING ENTERPRISE OR OF ANY AFFILIATE, SUBSIDIARY OR 
PARENT CORPORATION OF THE REGISTERING ENTERPRISE?

b. � YES � NO WAS THE PREDECESSOR, OR ANY AFFILIATE, SUBSIDIARY OR PARENT CORPORATION OF THE PREDECESSOR, AN OWNER,
SHAREHOLDER (5% OR GREATER), OR PARTNER IN THE REGISTERING ENTERPRISE?

c. � YES � NO WAS THE REGISTERING ENTERPRISE, OR ANY AFFILIATE, SUBSIDIARY OR PARENT CORPORATION OF THE REGISTERING 
ENTERPRISE, AN OWNER, SHAREHOLDER (5% OR GREATER), OR PARTNER IN THE PREDECESSOR?

IF THE ANSWER TO ANY OF THE QUESTIONS IN 14 IS YES, PROVIDE THE FOLLOWING INFORMATION.  ATTACH ADDITIONAL 8 1/2 X 11 SHEETS IF NECESSARY.

� IDENTIFY THOSE PERSONS AND ENTITIES BY THEIR FULL NAME;

� DESCRIBE THEIR RELATIONSHIP TO THE PREDECESSOR AND ANY AFFILIATE, SUBSIDIARY AND PARENT CORPORATION OF THE PREDECESSOR; AND 

� DESCRIBE THEIR RELATIONSHIP TO THE REGISTERING ENTERPRISE AND ANY AFFILIATE, SUBSIDIARY AND PARENT CORPORATION OF THE REGISTERING ENTERPRISE.

THE REGISTERING ENTERPRISE MAY APPLY FOR A TRANSFER IN WHOLE OR IN PART OF THE PREDECESSOR'S UNEMPLOYMENT COMPENSATION (UC)
EXPERIENCE RECORD AND RESERVE ACCOUNT BALANCE, IF THE REGISTERING ENTERPRISE IS CONTINUING ESSENTIALLY THE SAME BUSINESS
ACTIVITY AS THE PREDECESSOR AND BOTH PROVIDED PA COVERED EMPLOYMENT.  COMPLETE SECTION 15 AND, IF APPLICABLE, SECTION 16.

NOTE: A REGISTERING ENTERPRISE MAY APPLY THE UC TAXABLE WAGES PAID BY A PREDECESSOR TOWARD THE REGISTERING ENTERPRISEʼS UC TAXABLE WAGE BASE FOR THE CALENDAR YEAR OF

ACQUISITION WITHOUT TRANSFERRING THE PREDECESSOR'S EXPERIENCE RECORD AND RESERVE ACCOUNT BALANCE.

PA-100 (03-09)
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ENTERPRISE NAME
DEPARTMENT USE ONLY

SECTION 15 – APPLICATION FOR PA UC EXPERIENCE RECORD AND RESERVE ACCOUNT 
BALANCE OF PREDECESSOR

A REGISTERING ENTERPRISE MAY APPLY THE UNEMPLOYMENT COMPENSATION (UC) TAXABLE WAGES PAID BY A PREDECESSOR TOWARD THE REGISTERING 
ENTERPRISEʼS UC TAXABLE WAGE BASE FOR THE CALENDAR YEAR OF ACQUISITION WITHOUT TRANSFERRING THE PREDECESSOR'S EXPERIENCE RECORD AND
RESERVE ACCOUNT BALANCE.

REFER TO THE INSTRUCTIONS TO DETERMINE IF IT IS ADVANTAGEOUS TO APPLY FOR A PREDECESSOR'S UC EXPERIENCE RECORD AND RESERVE ACCOUNT BALANCE.

IMPORTANT: THIS APPLICATION CANNOT BE CONSIDERED UNLESS IT IS SIGNED BY AN AUTHORIZED SIGNATORY OF BOTH THE PREDECESSOR AND THE REGISTERING
ENTERPRISE. THE TRANSFER IN WHOLE OR IN PART OF THE EXPERIENCE RECORD AND RESERVE ACCOUNT BALANCE IS BINDING AND IRREVOCABLE ONCE
IT HAS BEEN APPROVED BY THE DEPARTMENT OF LABOR AND INDUSTRY.

APPLICATION IS HEREBY MADE BY THE PREDECESSOR AND THE REGISTERING ENTERPRISE FOR A TRANSFER TO THE REGISTERING ENTERPRISE OF THE PENNSYLVANIA
UNEMPLOYMENT COMPENSATION EXPERIENCE RECORD AND RESERVE ACCOUNT BALANCE OF THE PREDECESSOR WITH RESPECT TO THE TRANSFER.

WE HEREBY CERTIFY THAT THE TRANSFER REFERENCED IN SECTION 14 HAS OCCURRED AS DESCRIBED THEREIN AND THAT THE REGISTERING ENTERPRISE IS CONTINUING
ESSENTIALLY THE SAME BUSINESS ACTIVITY AS THE PREDECESSOR. WE ALSO HEREBY CERTIFY THAT THE TRANSFER REFERENCED IN SECTION 14 WAS NOT UNDERTAKEN
PRIMARILY TO OBTAIN A LOWER UC TAX RATE, BUT HAD A LEGITIMATE BUSINESS PURPOSE UNRELATED TO UNEMPLOYMENT COMPENSATION TAXES.

COMPLETE THIS SECTION ONLY IF YOU WANT TO APPLY FOR THE PREDECESSORʼS EXPERIENCE RECORD AND RESERVE ACCOUNT BALANCE.

1. PREDECESSOR NAME DATE

AUTHORIZED SIGNATURE TYPE OR PRINT NAME TITLE

2. REGISTERING ENTERPRISE NAME DATE

AUTHORIZED SIGNATURE TYPE OR PRINT NAME TITLE

SECTION 16 - UNEMPLOYMENT COMPENSATION PARTIAL TRANSFER INFORMATION

COMPLETE THIS SECTION IF THE REGISTERING ENTERPRISE ACQUIRED ONLY PART OF THE PREDECESSOR'S PENNSYLVANIA (PA) BUSINESS AND IS MAKING APPLICATION FOR
THE TRANSFER OF A PORTION OF THE PREDECESSOR'S EXPERIENCE RECORD AND RESERVE ACCOUNT BALANCE.

COMPLETE REPLACEMENT UC-2A FOR PARTIAL TRANSFER (FORM UC-252). THE PREDECESSOR'S PA PAYROLL RECORDS FOR THE TWO YEARS PRIOR TO THE QUARTER OF
THE TRANSFER AND/OR ACQUISITION MUST REMAIN AVAILABLE TO THE REGISTERING ENTERPRISE TO ENABLE THE REGISTERING ENTERPRISE TO PROVIDE REQUIRED
INFORMATION REGARDING SEPARATED AND/OR TRANSFERRED EMPLOYEES.

UNEMPLOYMENT COMPENSATION (UC) TAXABLE WAGES ARE THOSE WAGES THAT DO NOT EXCEED THE UC TAXABLE WAGE BASE APPLICABLE TO A GIVEN CALENDAR YEAR.

1. DATE WAGES FIRST PAID BY PREDECESSOR OR PRE PREDECESSOR(S) IN THE PART OF THE  PA BUSINESS OR WORKFORCE TRANSFERRED (ACQUIRED) FOR WHICH
CONTRIBUTIONS WERE PAID UNDER THE PROVISIONS OF THE PA UC LAW.  DATE:

2. ENTER THE NUMBER OF EMPLOYEES WHO WORKED IN THE PART OF THE BUSINESS OR WORKFORCE THAT WAS TRANSFERRED FOR EACH QUARTER IN THE TABLE
BELOW. IF NO EMPLOYMENT WAS GIVEN IN ANY QUARTER, ENTER “0”.

3. ENTER THE NUMBER OF EMPLOYEES WHO WORKED IN THE ENTIRE BUSINESS FOR EACH QUARTER IN THE TABLE BELOW. IF NO EMPLOYMENT WAS GIVEN IN ANY
QUARTER, ENTER “0”.

4. IF THE PART OF THE BUSINESS OR WORKFORCE THAT WAS TRANSFERRED WAS IN EXISTENCE FOR LESS THAN THREE FULL CALENDAR YEARS PRIOR TO THE
YEAR OF TRANSFER, ENTER THE FOLLOWING:

A. TOTAL NUMBER OF EMPLOYEES WHO EARNED TAXABLE WAGES IN THE PART OF THE BUSINESS OR WORKFORCE THAT WAS TRANSFERRED DURING THE PERIOD
FROM THE FIRST DAY OF THE QUARTER OF TRANSFER TO THE DATE OF TRANSFER                                                   .

B. TOTAL NUMBER OF EMPLOYEES WHO EARNED TAXABLE WAGES IN THE ENTIRE BUSINESS DURING THE PERIOD FROM THE FIRST DAY OF THE QUARTER OF
TRANSFER TO THE DATE OF TRANSFER                                                     .

5. PREDECESSOR'S ENTIRE PA UC TAXABLE PAYROLL, FOR THE PERIOD FROM THE FIRST DAY OF THE QUARTER OF TRANSFER TO THE DATE OF
TRANSFER   .

PA-100 (03-09)

YEAR YEAR YEAR YEAR YEAR YEAR
OF TRANSFER

QUARTERS QUARTERS QUARTERS QUARTERS QUARTERS QUARTERS

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

YEAR YEAR YEAR YEAR YEAR YEAR
OF TRANSFER

QUARTERS QUARTERS QUARTERS QUARTERS QUARTERS QUARTERS

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4



SECTION 17 – MULTIPLE ESTABLISHMENT INFORMATION

.

1. ESTABLISHMENT NAME (doing business as) 2. DATE OF FIRST OPERATIONS 3. TELEPHONE NUMBER

(            )

4. STREET ADDRESS CITY/TOWN COUNTY STATE ZIP CODE + 4

5. PA SCHOOL DISTRICT 6. PA MUNICIPALITY

10

ENTERPRISE NAME
DEPARTMENT USE ONLY

ESTABLISHMENT BUSINESS ACTIVITY INFORMATION

REFER TO THE INSTRUCTIONS ON PAGES 20 & 21 TO COMPLETE THIS SECTION. 

1. ENTER THE PERCENTAGE EACH PA BUSINESS ACTIVITY REPRESENTS OF THE TOTAL RECEIPTS OR REVENUES AT THIS ESTABLISHMENT. LIST PRODUCTS OR
SERVICES ASSOCIATED WITH EACH BUSINESS ACTIVITY AND THE PERCENTAGE REPRESENTING OF THE TOTAL RECEIPTS OR REVENUES.

PART 2

PART 1

PA-100 (03-09)

COMPLETE THIS SECTION FOR EACH ADDITIONAL ESTABLISHMENT CONDUCTING BUSINESS IN PA OR EMPLOYING PA RESIDENTS. PHOTOCOPY THIS SECTION AS NECESSARY.

ESTABLISHMENT INFORMATION

Accommodation & Food Services

Agriculture, Forestry, Fishing, & Hunting

Art, Entertainment, & Recreation Services

Communications/Information

Construction (must complete question 3)

Domestics (Private Households)

Educational Services

Finance

Health Care Services

Insurance

Management, Support & Remediation Services

Manufacturing

Mining, Quarrying, & Oil/Gas Extraction

Other Services

Professional, Scientific, & Technical Services

Public Administration

Real Estate

Retail Trade

Sanitary Service

Social Assistance Services

Transportation

Utilities

Warehousing

Wholesale Trade

TOTAL 100%

2. ENTER THE PERCENTAGE THAT THIS ESTABLISHMENTʼS RECEIPTS OR REVENUES REPRESENT OF THE TOTAL PA RECEIPTS OR REVENUES OF THE ENTERPRISE. %

3. ESTABLISHMENTS ENGAGED IN CONSTRUCTION MUST ENTER THE PERCENTAGE OF CONSTRUCTION ACTIVITY THAT IS NEW AND/OR RENOVATIVE  AND THE PERCENT
AGE OF CONSTRUCTION ACTIVITY THAT IS RESIDENTIAL AND/OR COMMERCIAL.

 % NEW + % RENOVATIVE = 100%

% RESIDENTIAL + % COMMERCIAL = 100%

PA BUSINESS ACTIVITY % % %PRODUCTS OR SERVICES ADDITIONAL
PRODUCTS OR SERVICES
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1. � YES � NO DOES THIS ESTABLISHMENT EMPLOY INDIVIDUALS WHO WORK IN PENNSYLVANIA? IF YES, INDICATE:

a. DATE WAGES FIRST PAID   (MM/DD/YYYY)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

b. DATE WAGES RESUMED FOLLOWING A BREAK IN EMPLOYMENT . . . . . . . . . . . . . . . . . . . . . . . . .

c. TOTAL NUMBER OF EMPLOYEES  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

d. NUMBER OF EMPLOYEES PRIMARILY WORKING IN NEW BUILDING OR INFRASTRUCTURE  . . .

e. NUMBER OF EMPLOYEES PRIMARILY WORKING IN REMODELING CONSTRUCTION  . . . . . . . . .

f. ESTIMATED GROSS WAGES PER QUARTER  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ .00

2. � YES � NO DOES THIS ESTABLISHMENT EMPLOY PA RESIDENTS WHO WORK OUTSIDE OF PENNSYLVANIA?
IF YES, INDICATE:

a. DATE WAGES FIRST PAID  (MM/DD/YYYY)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

b. DATE WAGES RESUMED FOLLOWING A BREAK IN EMPLOYMENT . . . . . . . . . . . . . . . . . . . . . . . . .

c. ESTIMATED GROSS WAGES PER QUARTER.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ .00

3. � YES � NO DOES THIS ESTABLISHMENT PAY REMUNERATION FOR SERVICES TO PERSONS YOU DO NOT CONSIDER EMPLOYEES?

IF YES, EXPLAIN THE SERVICES PERFORMED  

ESTABLISHMENT SALES INFORMATION

1. � YES � NO IS THIS ESTABLISHMENT SELLING TAXABLE PRODUCTS OR OFFERING TAXABLE SERVICES TO CONSUMERS FROM A LOCATION 
IN PENNSYLVANIA? IF YES, COMPLETE SECTION 18.

2. � YES � NO IS THIS ESTABLISHMENT SELLING CIGARETTES IN PENNSYLVANIA? IF YES, COMPLETE SECTIONS 18 AND 19.

3. LIST EACH COUNTY IN PENNSYLVANIA WHERE THIS ESTABLISHMENT IS CONDUCTING TAXABLE SALES ACTIVITY(IES).

SECTION 6A – ADDITIONAL OWNERS, PARTNERS, SHAREHOLDERS, OFFICERS, AND
RESPONSIBLE PARTY INFORMATION

ENTERPRISE NAME
DEPARTMENT USE ONLY

PART 3

ESTABLISHMENT EMPLOYMENT INFORMATIONPART 4a

PART 4b

PROVIDE THE FOLLOWING FOR ALL INDIVIDUAL AND/OR ENTERPRISE OWNERS, PARTNERS, SHAREHOLDERS, OFFICERS, AND RESPONSIBLE PARTIES.  IF STOCK IS PUBLICLY
TRADED, PROVIDE THE FOLLOWING FOR ANY SHAREHOLDER WITH AN EQUITY POSITION OF 5% OR MORE.  PHOTOCOPY IF ADDITIONAL SPACE IS NEEDED.

1. NAME 2.  SOCIAL SECURITY NUMBER 3.  DATE OF BIRTH  * 4.  FEDERAL EIN

5. � OWNER � OFFICER 6.  TITLE 7.  EFFECTIVE DATE 8.  PERCENTAGE OF 9.  EFFECTIVE DATE OF 
� PARTNER � SHAREHOLDER OF TITLE OWNERSHIP OWNERSHIP
� RESPONSIBLE PARTY %

10. HOME ADDRESS (street) CITY/TOWN COUNTY STATE ZIP CODE + 4

11. THIS PERSON IS RESPONSIBLE TO REMIT/MAINTAIN:   � SALES  TAX � EMPLOYER WITHHOLDING TAX � MOTOR FUEL TAXES

� WORKERSʼ COMPENSATION COVERAGE 

1. NAME 2.  SOCIAL SECURITY NUMBER 3.  DATE OF BIRTH  * 4.  FEDERAL EIN

5. � OWNER � OFFICER 6.  TITLE 7.  EFFECTIVE DATE 8.  PERCENTAGE OF 9.  EFFECTIVE DATE OF 
� PARTNER � SHAREHOLDER OF TITLE OWNERSHIP OWNERSHIP
� RESPONSIBLE PARTY %

10. HOME ADDRESS (street) CITY/TOWN COUNTY STATE ZIP CODE + 4

11. THIS PERSON IS RESPONSIBLE TO REMIT/MAINTAIN:   � SALES  TAX � EMPLOYER WITHHOLDING TAX � MOTOR FUEL TAXES

� WORKERSʼ COMPENSATION COVERAGE 

* DATE OF BIRTH REQUIRED ONLY IF APPLYING FOR A CIGARETTE WHOLESALE DEALERʼS LICENSE, A SMALL GAMES OF CHANCE DISTRIBUTOR LICENSE, OR A SMALL GAMES
OF CHANCE MANUFACTURER CERTIFICATE.

COUNTY

COUNTY

COUNTY

COUNTY

COUNTY

COUNTY

ATTACH ADDITIONAL 8 1/2 X 11 SHEETS IF NECESSARY.

1. � YES � NO IS THIS REGISTRATION A RESULT OF A TAXABLE DISTRIBUTION FROM A BENEFIT TRUST, DEFERRED PAYMENT OR RETIREMENT 
PLAN FOR PA RESIDENTS?  IF YES, INDICATE:

a. DATE BENEFITS FIRST PAID   (MM/DD/YYYY)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

b. ESTIMATED BENEFITS PAID PER QUARTER  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ .00

PA-100 (03-09)





CHECK THE APPROPRIATE BOX(ES) TO INDICATE LICENSE TYPE REQUESTED. A SEPARATE LICENSE MUST BE OBTAINED FOR EACH ESTABLISHMENT THAT SELLS CIGARETTES
(CSA, WHOLESALE, RETAIL, AND/OR VENDING).  A SEPARATE DECAL MUST BE PURCHASED FOR EACH VENDING MACHINE LOCATION. A CHECK OR MONEY ORDER MUST BE 
SUBMITTED WITH THIS APPLICATION.

LICENSE TYPE NUMBER FEE AMOUNT REMITTED

� RETAIL OVER THE COUNTER @ $ 25 EACH LOCATION $

� RETAIL OVER THE COUNTER ITINERANT @ $ 25 EACH LOCATION $

� VENDING MACHINE (ATTACH A LIST OF LOCATIONS) @ $ 25 EACH DECAL $

� WHOLESALER @ $ 500 EACH LICENSE $

� CIGARETTE STAMPING AGENT AND WHOLESALER @ $ 1,500 EACH LICENSE $

TOTAL AMOUNT REMITTED $

MAKE CHECKS PAYABLE TO PA DEPARTMENT OF REVENUE

13

ENTERPRISE NAME
DEPARTMENT USE ONLY

SECTION 19 – CIGARETTE DEALER’S LICENSE

1. � YES � NO DOES THE ENTERPRISE PURCHASE OR SELL ANY CIGARETTES WHICH ARE NOT PA STAMPED?

IF YES, LIST STATES: 

LICENSE TYPEPART 1

CIGARETTE WHOLESALERPART 2

CIGARETTE STAMPING AGENTPART 3

THE APPLICANT HAS COMPLIED WITH ARTICLE II A OF THE CIGARETTE SALES AND LICENSING ACT. IN ACCORDANCE WITH THE ACT, UNDER PENALTY OF PERJURY, ADHERES
TO THE STATE PRESUMPTIVE MINIMUM PRICES.

LIST CIGARETTE STORAGE LOCATION(S) (PO BOXES ARE NOT ACCEPTABLE).

1. STREET ADDRESS

CITY/TOWN COUNTY STATE ZIP CODE + 4

2. � YES � NO HAS ANY OWNER, PARTNER, OFFICER, DIRECTOR, OR MAJOR STOCKHOLDER BEEN CONVICTED OF ANY VIOLATION OF THE 
PENNSYLVANIA CIGARETTE TAX ACT OR ANY MISDEMEANOR OR FELONY?

IF YES, LIST ALL CONVICTIONS WITHIN THE PREVIOUS 10 YEAR PERIOD.  ATTACH ADDITIONAL 8 1/2 X 11 SHEETS IF NECESSARY.    

PA-100 (03-09)



ENTERPRISE NAME
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DEPARTMENT USE ONLY

DISTRIBUTOR AND/OR MANUFACTURERPART 1

DISTRIBUTOR PART 2

LIST ALL SMALL GAMES OF CHANCE MANUFACTURERS WITH WHOM THE DISTRIBUTOR DOES BUSINESS.
MANUFACTURER’S LEGAL NAME MANUFACTURER’S CERTIFICATE NUMBER TELEPHONE NUMBER

M- (        )
STREET ADDRESS CITY/TOWN STATE ZIP CODE +4

MANUFACTURER’S LEGAL NAME MANUFACTURER’S CERTIFICATE NUMBER TELEPHONE NUMBER
M- (        )

STREET ADDRESS CITY/TOWN STATE ZIP CODE +4

ATTACH ADDITIONAL 8 1/2 X 11 SHEETS IF NECESSARY

TO BE COMPLETED BY ALL APPLICANTS (DISTRIBUTOR AND/OR MANUFACTURER)

APPLICANTS MUST SUBMIT A COPY OF THE CERTIFICATE OF INCORPORATION, ARTICLES OF INCORPORATION, CERTIFICATE OF AUTHORITY (NON PA CORPORATIONS), BY
LAWS, CONSTITUTION, OR FICTITIOUS NAME REGISTRATION.

APPLICANTS FOR A MANUFACTURER CERTIFICATE MUST SUBMIT A COPY OF THE COMPANY LOGO(S).

1. CHECK APPROPRIATE BOX(ES) TO INDICATE TYPE OF LICENSE/CERTIFICATE REQUESTED.

LICENSE/CERTIFICATE TYPE FEE AMOUNT REMITTED

o DISTRIBUTOR LICENSE $ 2,000 $

o MANUFACTURER REGISTRATION CERTIFICATE $ 2,000 $

o REPLACEMENT LICENSE $  100 $

o REPLACEMENT CERTIFICATE $  100 $

NUMBER OF BACKGROUND INVESTIGATIONS FOR OWNERS/OFFICERS, ETC. @ $ 10 $

TOTAL AMOUNT REMITTED $

MAKE CHECKS PAYABLE TO PA DEPARTMENT OF REVENUE
IF THE DEPARTMENT DENIES AN APPLICATION, A $100 APPLICATION PROCESSING FEE SHALL BE RETAINED BY THE DEPARTMENT.  NO PART OF THE REGISTRATION OR
LICENSE FEE SHALL BE SUBJECT TO PRORATION.  NO INVESTIGATION FEE SHALL BE REFUNDED.
2. DISTRIBUTORS AND MANUFACTURERS  PROVIDE THE FOLLOWING INFORMATION FOR THE COMMONWEALTH OF PA RESIDENT DESIGNEE. THE INDIVIDUAL MUST HAVE

PHYSICAL LOCATION WITHIN PA.
NAME

HOME ADDRESS (STREET) CITY/TOWN STATE ZIP CODE + 4 TELEPHONE NBR.
(        )

3. DISTRIBUTORS AND MANUFACTURERS  PROVIDE THE FOLLOWING INFORMATION FOR ALL INDIVIDUALS RESPONSIBLE FOR TAKING ORDERS AND MAKING SALES OF SMALL
GAMES OF CHANCE MERCHANDISE.  IF AN INDIVIDUAL RESIDES IN PENNSYLVANIA, INDICATE IF COMMISSION OR NONCOMMISSION.

NAME TITLE o SELLS FOR DISTRIBUTOR o COMMISSION
o SELLS FOR MANUFACTURER o NONCOMMISSION

HOME ADDRESS (STREET) CITY/TOWN STATE ZIP CODE + 4 TELEPHONE NBR.
(        )

NAME TITLE o SELLS FOR DISTRIBUTOR o COMMISSION
o SELLS FOR MANUFACTURER o NONCOMMISSION

HOME ADDRESS (STREET) CITY/TOWN STATE ZIP CODE + 4 TELEPHONE NBR.
(        )

ATTACH ADDITIONAL 8 1/2 X 11 SHEETS IF NECESSARY

4. CHECK THE APPROPRIATE BOX(ES) TO INDICATE THE TYPES OF SMALL GAMES DISTRIBUTED OR MANUFACTURED.

o PULL TAB GAMES o PUNCHBOARDS o DISPENSING MACHINES o RACE NIGHT GAMES

MANUFACTURERS OF PULL TAB GAMES, PUNCHBOARDS AND DISPENSING MACHINES MUST SUBMIT AN APPROVAL FORM FOR EACH GAME OR MACHINE.

PA-100 (10-15)

SECTION 20 – SMALL GAMES OF CHANCE LICENSE/CERTIFICATE
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535 Smithfield Street  Pittsburgh, PA 15222 h TEL 412.807.2000  h FAX  
 

AN EEO/DRUG FREE EMPLOYER 

 
March 14, 2017 
 
Ms. Corrine Ogrodnik 
Maitri Medicinals 
 
Pittsburgh, PA 

 
RE: Maitri Medicinals Production Facility 
 Letter of Commitment for Small and Minority Business Participation 
  

 
Dear Ms. Ogrodnik: 
 
PJ Dick is honored to have been selected by Maitri Medicinals as the Construction Manager for 
your proposed cannabis cultivation and production facility in O’Hara Township.  We are excited 
to be a member of the team as we pursue this new industry in our region. 
 
As a company, PJ Dick has a long history of commitment to promoting diversity and opportunity 
both within our organization and throughout our contractor, subcontractor, and supplier 
communities.  We’ve built strong relationships in the small, minority, and women-owned 
business communities, and have partnered with and mentored many excellent local small and 
minority firms. 
 
Based on the strength of these relationships, PJ Dick can confidently commit to utilizing a 
minimum of 20% small business, minority business, and/or women-owned business 
participation for the construction of your new facility.   
 
We look forward to working with Maitri Medicinals on this great opportunity. 
 
Sincerely, 
 
 
 
Ada   
Manager – Special Projects Group  
  

c: Joseph Vesely (Maitri) 
Brett Pitcairn (P. J. Dick Incorporated) 
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A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, 
FINANCIAL BACKER, OPERATOR AND EMPLOYEE. 

 

Title: Director of Compliance (Regina Wilson) 
Purpose and Scope: Ensures the Advisory Board, management, and employees are in compliance with 
the rules and regulations of regulatory agencies, that company policies and procedures are being 
followed, and that behavior in the organization meets the organizations standards of conduct. 
 
Organizational Relationship: Reports to Chief Operations Officer 
 
Responsibilities: Develops, initiates, maintains, and revises policies and procedures for the general 
operation of the compliance control systems and related activities to prevent illegal, unethical, or 
improper conduct.  Manages day-to-day operation of compliance control systems.  Institutes and 
maintains an effective compliance communication program for the organization, including understanding 
new and existing compliance issues.  Responds to intra-company compliance issues, reports policy 
vulnerabilities, and generates reports to track all compliance activities and events.  
 
Role Requirements: Authorizes necessary actions to ensure achievement of the objectives of an effective 
compliance program. Monitor and enforce compliance policies and process. Attend and participate in 
community outreach programs. Foster and assist associates and colleagues in the transition to the cultural 
and business norms of medical cannabis. 
 
Industry Prerequisite: Demonstrates leadership and applied knowledge in quality control management 
and compliance development. Exhibits experience in creating and implementation of operating 
procedures. Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude 
and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
  
Training Requirements: Applied experience with compliance control systems, compliance audits, and 
comprehensive reporting.  Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Demonstrates skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements for modern medical cannabis.  Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
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Title: Director of Technology (Srinivasan Balaji) 
Purpose and Scope: Manages business software platforms and seed to sale systems. Coordinates 
between Maitri and external vendors and contractors about IT-related infrastructure and development.  
 
Organizational Relationship: Reports to Chief Operations Officer.  
 
Responsibilities: Install and manage Seed to Sale and business management technology platforms. 
Assess infrastructure on a regular basis to ensure it continues to meet necessary demands. Develop new 
strategies and IT procedures to increase efficiency, enhance workflow and improve customer satisfaction. 
Protect Maitri’s data from outside infiltration through encryption, secure data storage and other 
necessary means.  Assist with installation and maintenance of software, hardware, applications and 
provide training on how to use.  
 
Role Requirements: Provides technical support and expertise to all employees.  Ability to handle multiple 
requests and provide working solutions in a timely fashion.  Attend and participate in community outreach 
programs. Foster and assist associates and colleagues in the transition to the cultural and business norms 
of medical cannabis. 
 
Industry Prerequisite: Practical and demonstrated experience in information technology and 
development projects. Posses experience, education, or knowledge in the cannabis industry or related 
field.  Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and 
regulations. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Demonstrates expert skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements of modern medical cannabis. Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 
 
 
Title: Director of Data Administration and Analytics (Kevin Robinson) 
Purpose and Scope:  Maitri’s Data Administration and Analytics Manager collects, manages, and 
archives information, data of compliance and product development from cultivation to product sales. 
The position also merges the tasks of innovation management with technology management to provide 
fundamental research, process development and information analysis for Maitri’s Data and Analytics 
Program. 
 
Organizational Relationship: Reports to Chief Operations Officer.  
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Responsibilities:   Generates records on cultivation, processing, and extraction processes.  Confirms data 
accuracy and maintains reporting standards for production, performance, and sales.  Audits data, 
processes, and standard operating procedures to reflect current compliance standards.   
 
Contributes to the management of internal research and data to support Maitri’s product development 
processes and goals. Works with Maitri’s Chief Medical Officer to manage the company’s patient user-
database and facilitate research and development processes for the development of condition-specific 
formulations. Performs surveys and manages patient-user data to gauge product satisfaction and guide 
the development of product innovations. 
 
Provides clear communication between management and employees. Collects, organize, and store data 
for easy retrieval, access, and accuracy. 
 
Role Requirements: Prepare, track, analyze and communicate company operations and research data. 
Foster and assist associates and colleagues in the transition to the cultural and business norms of medical 
cannabis. 
 
Industry Prerequisite: Management and administration experience is required. Practical and 
demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability to comply to 
all Pennsylvania medical cannabis industry compliance, laws, and regulations. Must have a clear 
understanding and abide by Pennsylvania’s advertising by a medical marijuana organization.§1141.50. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Has proven experience or a background in data management techniques 
and demonstrates scientific ability relating directly to research and development along with laboratory 
experience. Demonstrates the skills necessary to utilize computer technology and the willingness to 
develop and evolve technological requirements for modern medical cannabis.  Stays relevant to 
techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 

 

Title: Director of Cultivation (Ben Dunigan) 
Purpose and Scope:  Oversees the entire cultivation cycle of medical marijuana plants in accordance 
with state compliance. 
 
Organizational Relationship: Reports to Chief Operations Officer 
 
Responsibilities: Coordinates and oversees the breeding, growing, maintaining, and harvesting of 
medical cannabis plants based on organizations goals and objectives. Implements standard operations 
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procedures to assure efficacy and quality expectations are met with every plant. Review and analyze 
industry trends to determine patients’ needs and requirements for cultivar selection. Follows cultivation 
best practices and adheres to all compliance standards. 
 
Role Requirements:  Create a resource library of catalogued strains used and projected.  Incorporate 
best growing practices to preserve product quality, the environment, and waste disposal.  Assist in 
managing the grow team. Foster and assist associates and colleagues in the transition to the cultural and 
business norms of medical cannabis. 
 
Industry Prerequisite: Cultivation experience is required. Must have comprehensive knowledge of 
cannabis strains and a mastery of growing them. Practical and demonstrated experience in the cannabis 
industry or advocacy group. Aptitude and ability to comply to all Pennsylvania medical cannabis industry 
compliance, laws, and regulations. Must have a clear understanding and abide by Pennsylvania’s 
advertising by a medical marijuana organization.§1141.50. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Proven advanced knowledge of cannabis cultivation, growing methods, and 
plant diseases.  Understands irrigation and PH, PPM and EC counts. Demonstrates skills necessary to utilize 
computer technology and the willingness to develop and evolve technological requirements for modern 
medical cannabis.  Stay relevant to techniques, methods, and compliance for tracking medical cannabis 
product from seed to sale. Show competence in industry terminology and scientific techniques relevant 
medicinal cannabis. 
 
 
 
Title: Chief Pharmacist (Terri Kroh) 
Purpose and Scope: Provides clinical counsel and medical direction in matters of the medical cannabis 
patient, product delivery, and efficacy to ensure medical services and operations are in compliance with 
Pennsylvania regulatory and licensing agencies. 
  
Organizational Relationship: Chief Executive Officer. 
  
Responsibilities: Represents and acts on behalf of executive leadership in addressing internal and external 
inquiries as it pertains to the medical cannabis strategic initiatives and patient concerns. Foster 
relationship with hospitals, health care providers, and advocacy groups. Collaborates with executive team 
to enhance staff training,  provides input on standard operating procures, and ensure compliance. 
  
Role Requirements:  Collaborates with executive team to enhance staff training,  provides input on 
standard operating procures, and ensure compliance. Endorse and support the medical cannabis 
community and the common goals and interest of the Applicant. Foster working relationships with staff, 
patients, and community. 
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Industry Prerequisite:   Board certified experience and licensed practitioner as a: physician, pharmacist, nurse 
practitioner or physicians assistant. Conviction to comply to all Pennsylvania compliance, laws, and 
regulations of medical cannabis.  Well-versed in medical cannabis research, studies, and health benefits. 
  
Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour Department of 
Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to standard 
operation procedure development and training. Participate in external industry training related to medical 
cannabis and participate in recommended internal training on relevant topics such as, but not limited to: 
accurate record keeping, preserving plant integrity, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices. 
  
Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery systems 
related to the industry.  Ability and desire to evolve with technology and embrace modern advancements 
in marijuana research.  Coherent understanding of scientific techniques, industry terminology, and 
compliance requirements related to the medical cannabis industry.  
 
 

Title: Lead Cultivator (Katie Werner) 
Purpose and Scope:  Provides leadership to the cultivation associate team for the daily care routine of 
cannabis plants prior to harvest.  
 
Organizational Relationship: Reports to Director of Cultivation 
 
Responsibilities: Performs daily routines for nutrients, water, pruning or other activities relating to the 
care of the plants.   Adheres to strict sanitary conditions in the cultivation facility and provides treatment 
for infestations.  Provides documentation of all actions related to maintenance of the plants and submits 
to data administration manager. Track and record yields and productivity data and submit to Data 
Administration Manager. 
 
Role Requirements:  Provides daily care to a medical cannabis garden. Ensures a clean, safe, chemical-
free environment conducive to quality products. 
 
Industry Prerequisite: Demonstrates leadership and applied knowledge in cannabis cultivation and 
harvest techniques. Practical and demonstrated experience in the cannabis industry or advocacy group. 
Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and 
regulations. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
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Technology Requirements:  Proven experience or a background in cultivation harvest of medical 
cannabis  methods. Demonstrates the skills necessary to utilize computer technology and the willingness 
to develop and evolve technological requirements for modern medical cannabis.  Stay relevant to 
techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 
 
 
Title: Director of Client Relations (Laura Lawrence) 
Purpose and Scope: To serve company’s clients in purchasing decisions, customer service issues, 
facilitating product returns, addressing complaints, and providing information relating to the 
administration and intended uses of Maitri Medicinal’s products.  
 
Organizational Relationship: The Director of Client Relations reports directly to the Director of Sales 
and Marketing.  
 
Responsibilities: Establishes and/or maintains working and collaborative relationships with the 
company’s dispensary clients. Advocates for the proper the use of medical cannabis by providing 
customers with up to date information relating to company products and their potential uses. Works to 
retain and build the company’s client base by providing exemplary customer service. Responds to any 
complaint received by the company relating to medical products and reaches a mutually acceptable 
solution. Facilitates the return of any defective, expired, or otherwise unsellable medical marijuana 
products.  
 
Role Requirements:  Provides expertise to address questions and concerns from company’ customer and 
the patients they serve. Collaborate with Sales and Marketing Team to establish a client network across 
Pennsylvania. Foster open communication with customers, their employees, and patients. Attend and 
participate in community outreach programs and company sponsored events to further reinforce client 
relationships.  
 
Industry Prerequisite:   Highly accomplished track record for building strong and long lasting 
relationships with clients. Outstanding critical thinking and problem solving skills that ensure customer 
satisfaction. Must be intimately familiar with Pennsylvania cannabis industry compliance, laws, and 
regulations.  
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Engage in 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: the side effects of cannabis, the medical 
benefits of cannabis, consuming cannabis safely, and dosage recommendations.  
 
Technology Requirements: Demonstrates ability to utilize computer technology and the willingness to 
develop and adapt to the evolving technological requirements of modern medical cannabis. Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
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Title: Director of Marketing and Public Relations (Individual to be hired upon permit 
approval) 
Purpose and Scope: Nurture a strong industry network, increase awareness and develop an enviable 
corporate image by developing and executing effective communication and media relations programs. 
 
Organizational Relationship: Reports to Chief Operations Officer 
 
Responsibilities: Develops a marketing communications plan including strategy, goals, budget and 
marketing tactics. Conduct extensive community outreach to educate and inform community partners, 
residents, patients, and staff.  Leverages existing media relationships and cultivate new contacts within 
business and industry media. Build relationships with local leaders to grow industry awareness. Maintains 
a keen understanding of industry trends affecting patients and make appropriate recommendations 
regarding communication strategy surrounding them. 
 
Role Requirements: Experience in acting as a company spokesperson; comfortable and skilled in both 
broadcast and print media interviews. Solid experience with social media including blogs, Facebook, 
Twitter, LinkedIn, and other industry outlets. Attend and participate in community outreach programs. 
Foster and assist associates and colleagues in the transition to the cultural and business norms of medical 
cannabis. 
 
Industry Prerequisite: Demonstrates leadership and applied knowledge in marketing and public 
relations. Exhibits experience in creating brand awareness. Practical and demonstrated experience in the 
cannabis industry or advocacy group. Aptitude and ability to comply to all Pennsylvania medical cannabis 
industry compliance, laws, and regulations. Must have a clear understanding and abide by Pennsylvania’s 
advertising by a medical marijuana organization.§1141.50. 
  
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Demonstrates skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements for modern medical cannabis.  Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 

 

Title: Inventory Manager (Individual to be hired upon permit approval) 
Purpose and Scope: Manages and optimizes inventory control procedures. Ensure product stock is 
adequate for distribution channels. 
 
Organizational Relationship: Reports to Chief Operations Officer 
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Responsibilities: Inspect supply levels and raw materials to identify ordering requirements.  Replenishes 
supplies and product to meet the requests by production schedules and patient demand.  Standardize 
labeling and packaging to accommodate compliance. Analyze data and anticipate future needs.  Evaluate 
suppliers to achieve costs effective solutions and foster business relationships.   
 
Role Requirements: Demonstrates expertise with data analysis and forecasting methods to provide 
accurate inventory management with reliability. Attend and participate in community outreach programs. 
Foster and assist associates and colleagues in the transition to the cultural and business norms of medical 
cannabis. 
 
Industry Prerequisite: Demonstrates leadership and applied knowledge in inventory management. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations.  
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Demonstrates skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements for modern medical cannabis.  Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 
 

Title: Harvest and Processing Manager (Individual to be hired upon permit approval) 
Purpose and Scope:  Initiates the harvest steps of trim, dry and cure following the cultivation cycle. 
 
Organizational Relationship: Reports to Lead Cultivator 
 
Responsibilities:  Provides training and assistance to employees in the harvest process. Oversees the 
harvest trim, drying, and curing steps.  Ensures standard operating procedures are used for plant handling 
and trim techniques used.  Understand humidity-controlled environments, packaging preparation, and 
handling procedures.  Coordinate product testing. 
 
Role Requirements: Prepare quality harvest for next step of process.  Foster and assist associates and 
colleagues in the transition to the cultural and business norms of medical cannabis. 
 
Industry Prerequisite: Demonstrates leadership and applied knowledge in cannabis harvest 
management. Practical and demonstrated experience in the cannabis industry or advocacy group. 
Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and 
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regulations. Must have a clear understanding and abide by Pennsylvania’s advertising by a medical 
marijuana organization.§1141.50. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Demonstrates the skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements for modern medical cannabis.  Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 
 

Title: Extraction Manager (Individual to be hired upon permit approval) 
Purpose and Scope: Manages the day-to-day operations of extraction laboratory and maintains quality 
control measures for the lab, products, and employees. 
 
Organizational Relationship: Reports to Chief of Extractions and Formulas 
 
Responsibilities:  Participates and oversees all processes of extraction.  Develop, implement, and practice 
standard operation procedures to ensure quality, compliance, and a safe working environment.  Initiate 
training and instruction for lab technicians.  Research and test new formulations based on patient 
feedback and industry standards. 
 
Role Requirements: Collaborative efforts on a lab safety action plan and quality control measures for 
superior quality.   Ability to work in a fast-paced, dynamic environment. 
 
Industry Prerequisite: Demonstrates leadership and applied knowledge in cannabis extraction methods. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. Must have a 
clear understanding and abide by Pennsylvania’s advertising by a medical marijuana 
organization.§1141.50. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements:  Proven experience or a background in laboratory preforming plant-based 
extraction methods. Demonstrates the skills necessary to utilize computer technology and the 
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willingness to develop and evolve technological requirements for modern medical cannabis.  Stay 
relevant to techniques, methods, and compliance for tracking medical cannabis product from seed to 
sale. Show competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 
 
 
Facility Manager (Individual to be hired upon permit approval) 
Purpose and Scope:  Provide a clean and safe facility to manufacturer medical cannabis.  
 
Organizational Relationship: Reports to Lead Cultivator 
 
Responsibilities: Inspect, clean, and sanitize cultivation areas.  Maintain facility systems: heating, cooling, 
and humidity-controls to ensure an environment conducive to procedures and needs of cultivation staff.  
Maintains a maintenance schedule to  inspect and review equipment and operational systems within the 
facility.   
 
Role Requirements:  Identify areas of concern.  Monitor structures following severe weather or prepare 
facility for storm threats.   
 
Industry Prerequisite: Demonstrates applied knowledge in cannabis cultivation and harvest techniques. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Proven experience or a background in the harvest or processing of medical 
cannabis. Demonstrates the skills necessary to utilize computer technology and the willingness to develop 
and evolve technological requirements for modern medical cannabis.  Stay relevant to techniques, 
methods, and compliance for tracking medical cannabis product from seed to sale. Show competence in 
industry terminology and scientific techniques relevant medicinal cannabis. 
 

Title: Director of Community Outreach (Individual to be hired upon permit approval) 
Purpose and Scope:  Raise awareness and educate the community-at-large and build the capacity to 
create strategic relationships to promote positive and philanthropic actions in the community. 
 
Organizational Relationship: Reports to Chief Executive Officer 
 
Responsibilities: Plans and coordinates seminar and educational workshops. Develops and maintains 
relations with a broad cross-section of the community and coordinate communications and information 
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flow to principals, executive team, and employees. This includes fostering relationships with government 
agencies to implement quality, collaborative programming. 
 
Role Requirements: Organize volunteer efforts to bring together employees and community. Attend and 
participate in community outreach programs. Foster and assist associates and colleagues in the transition 
to the cultural and business norms of medical cannabis. 
 
Industry Prerequisite: Demonstrates leadership and ability to network with members of the community, 
government agencies, and civic groups. Strong relationship and respected reputation with the community. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. Must have a 
clear understanding and abide by Pennsylvania’s advertising by a medical marijuana 
organization.§1141.50. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Demonstrates skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements for modern medical cannabis.  Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 
 

Title: Bookkeeper (Individual to be hired upon permit approval) 
Purpose and Scope: Maintains financial records, tracks accounts, and verifies accuracy of procedures 
used in recording of financial transactions.  
 
Organizational Relationship: Reports to Chief Financial Officer 
 
Responsibilities: Develops and manages electronic system to account for financial transactions.  Establish 
a chart of accounts, and defines bookkeeping policies and procedures.  Maintains general ledger and 
historical records. Prepares financial reports by collecting, analyzing, and summarizing account 
information and trends.  Provide clerical and administrative support to management as requested. 
 
Role Requirements: Develop best bookkeeping practices and standards. Maintain accurate financial 
records for organization and complies to federal, state, and local requirements. 
 
Industry Prerequisite: Demonstrates financial record keeping experience or an applied accounting 
degree. Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and 
ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. Must 
have a clear understanding and abide by Pennsylvania’s advertising by a medical marijuana 
organization.§1141.50. 
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Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Demonstrates skills necessary to utilize computer technology and the 
willingness to develop and evolve technological requirements for modern medical cannabis.  Stay relevant 
to techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
 
 
Title: Cultivation Associate (Individual to be hired upon permit approval) 
Purpose and Scope: Provides daily care of cannabis plants during cultivation and prior to harvest.  
 
Organizational Relationship: Reports to Lead Cultivator 
 
Responsibilities:  Administers water and nutrients to growing plants as instructed.  Provides pruning, de-
fanning, and related activities as needed during the entire grow-cycle.   Monitor plants for disease or 
infestations. Assists staff with systematic cleaning  and sanitizing of garden facility. Dispose of waste in 
accordance with compliance procedures. Track and record yields and productivity data and submit to Data 
Administration Manager. 
 
Role Requirements: Close attention to detail and knowledge of medical cannabis growing cycles.  Identify 
and report inconsistencies that pose a threat to the crop.  
 
Industry Prerequisite: Demonstrates applied knowledge in cannabis cultivation and harvest techniques. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Proven experience or a background in cultivation harvest of medical 
cannabis  methods. Demonstrates the skills necessary to utilize computer technology and the willingness 
to develop and evolve technological requirements for modern medical cannabis.  Stay relevant to 
techniques, methods, and compliance for tracking medical cannabis product from seed to sale. Show 
competence in industry terminology and scientific techniques relevant medicinal cannabis. 
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Title: Harvest and Processing Associate (Individual to be hired upon permit approval) 
Purpose and Scope:  Participates in processing of the harvested plant material using skilled techniques 
to preserve the integrity of the medicine. 
 
Organizational Relationship: Reports to Harvest and Processing Manager 
 
Responsibilities:  Performs harvest activities like: hanging plants to dry, checking plants for readiness,  
trim colas to specifications.  Understands and complies with standard operation procedures for 
compliance assurance.   Provides clean and sanitary conditions in the harvest area and confirm waste is 
disposed of in a compliant fashion. Track and record yields and productivity data and submit to Data 
Administration Manager. 
 
Role Requirements: Promote best business practices. Provide quality care and attention to the process 
and plants from clone to harvest. Maintain accurate records. Ability to work in a fast-paced, changing and 
challenging environment. 
 
Industry Prerequisite: Demonstrates applied knowledge in cannabis cultivation and harvest techniques. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training  as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Proven experience or a background in the harvest or processing of medical 
cannabis. Demonstrates the skills necessary to utilize computer technology and the willingness to develop 
and evolve technological requirements for modern medical cannabis.  Stay relevant to techniques, 
methods, and compliance for tracking medical cannabis product from seed to sale. Show competence in 
industry terminology and scientific techniques relevant medicinal cannabis. 
 
Title: Packaging Associate (Individual to be hired upon permit approval) 
Purpose and Scope:   Provides a final quality check, then packs and labels product.  
 
Organizational Relationship: Reports to Harvest and Processing Manager 
 
Responsibilities:  Review final product for any obvious defects or quality issues. Pack product into 
approval containers and affix compliant labels.  Confirms labels are placed properly on package items and 
all items are uniform.  Confirm all waste is disposed of in a compliant fashion.  Track individual productivity 
and submit to the data administration manager.  
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Role Requirements: Provides detailed quality assurance of finished product, labeling and identifying 
strain, and other compliant measures. 
 
Industry Prerequisite: Demonstrates applied knowledge in cannabis cultivation and harvest techniques. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
 
Technology Requirements: Proven experience or a background in the harvest or processing of medical 
cannabis. Demonstrates the skills necessary to utilize computer technology and the willingness to develop 
and evolve technological requirements for modern medical cannabis.  Stay relevant to techniques, 
methods, and compliance for tracking medical cannabis product from seed to sale. Show competence in 
industry terminology and scientific techniques relevant medicinal cannabis. 
 
 
 
Title: Extraction Technician (Individual to be hired upon permit approval) 
Purpose and Scope:  Provides support to the extractions laboratory functions,  
 
Organizational Relationship: Reports to Extraction Manager  
 
Responsibilities:  Understands and complies to the policies and procedures in place for handling of plant 
matter, while performing  extractions following standard operating procedures. Follows explicit 
procedures on formulations to ensure this highest efficacy.  Performs daily systematic cleaning and 
sanitization of laboratory equipment. Track and record all relevant data and yields for submission to the 
data administration manager. 
 
Role Requirements: Understands terpene profiles and distillation processes. Promotes the importance 
of handling and preserving the integrity of the plant.  
 
Industry Prerequisite: Demonstrates applied knowledge in medical cannabis extraction techniques. 
Practical and demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability 
to comply to all Pennsylvania medical cannabis industry compliance, laws, and regulations. 
 
Training Requirements: Participates and provides attendance certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48. Engage in and 
recommend external industry training related to medical cannabis and participate in recommended 
internal training on relevant topics such as, but not limited to: proper record keeping, preserving plant 
integrity when handling, diversion of medical marijuana, and emergency operating procedures, and best 
industry practices. 
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Technology Requirements: Proven experience or a background in the harvest or processing of medical 
cannabis. Demonstrates the skills necessary to utilize computer technology and the willingness to develop 
and evolve technological requirements for modern medical cannabis.  Stay relevant to techniques, 
methods, and compliance for tracking medical cannabis product from seed to sale. Show competence in 
industry terminology and scientific techniques relevant medicinal cannabis. 
 
 
 
Title: Operator (Maitri Management LLC) 
Purpose and Scope: As per Pennsylvania Rules and Regulations - §1141.21, to directly oversee or 
manage the day-to-day business functions for Maitri Medicinals, LLC. 
 
Organizational Relationship: Chief Executive Officer will report to Maitri Management, LLC, Board of 
Management.    
 
Responsibilities: To serve as the Business Manager of of Maitri Medicinals, LLC, to provide a Board of 
Management, to own all initial Common Units and to decide how, when and to who additional Common 
Units will be issued. 
 
 
Title: Principal 
Purpose and Scope: As per Pennsylvania Rules and Regulations - §1141.21, to directly or beneficially 
own securities of Maitri Medicinals LLC. 
 
Organizational Relationship: Chief Executive Officer will report to Principals.    
 
Role Requirements: Is of good moral character, is in compliance with all laws of Commonwealth.  
 
 
Title: Financial Backer 
Purpose and Scope: As per Pennsylvania Rules and Regulations - §1141.21, an investor, mortgagee, 
bondholder, note holder, or other source of equity, capital or other assets in Maitri Medicinals, LLC, 
other than a financial institution. 
 
Organizational Relationship: Chief Executive Officer will report to Financial Backers.    
 
Role Requirements: Is of good moral character, is in compliance with all laws of Commonwealth, an 
"accredited investor" as defined in Rule 501(a) under the Securities Act of 1933, and has such knowledge 
and experience in financial and business matters to be capable of evaluating the merits and risks of an 
investment in Maitri Medicinals, LLC. 
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B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 
 
Regina Wilson 
Director of Compliance 
Regina Wilson will serve as Maitri Medicinals’ Director of Compliance. She obtained her Juris Doctor 
from the University of Pittsburgh in 2007. She maintains Bar Membership with the Supreme Court of 
Pennsylvania and is a member of the Allegheny County Bar Association. Wilson is currently employed as 
a Conflicts Lawyer with a Pittsburgh law firm where she assesses legal risk and provides 
recommendations to mitigate risk and ensure compliance with regulations, policies and procedures. She 
counsels lawyers in worldwide offices on legal conflicts and leads training for other Conflicts Lawyers 
regarding procedures and best practices. In 2015 she became a certified Compliance & Ethics 
Professional. Her background and experience make her an ideal candidate to guide Maitri Medicinals 
through this highly regulated new industry and ensure full regulatory compliance.  
 
 
 
Srinivasan Balaji 
Director of Technology 
Srinivasan Balaji will serve as Maitri Medicinals’ Director of Technology. He has a Masters in Information 
Security from Carnegie Mellon University and has been active in Computer Systems Management for 
almost thirty years. After graduating with his bachelor’s degree, he served as the Senior Software 
Developer for Ciscorp where he managed and developed custom software applications for a wide 
variety of industry verticals. He then became the Vice President of Cloud Product Management & 
Development for Sherpa Software where he developed and managed the product roadmap, direction 
and vision of Sherpa’s flagship software as a service (SaaS) offering. He manages the product 
development team, ensuring adherence to standards and coordinating the quality assurance process. 
Balaji has extensive experience designing and maintaining cloud infrastructure to ensure secure 
dependable service and performance and will bring that knowledge to Maitri Medicinals’ computer 
systems. 
 
 
 
Kevin Robinson 
Director of Data Administration and Analytics 
Kevin Robinson has relevant experience in data collection, management, and compliance, as well as 
business administration and the integration of scientific training into business practices.  Mr. Robinson 
has previously worked as an environmental forensic specialist/geologist and was tasked with collecting 
and analyzing scientific data for environmental litigation and compliance.   He was trained under the 
Nuclear Quality Assurance Certification (NQA-1) compliance guidelines for data collection, management, 
and storage and has written multiple NQA-1-compliant standard operating procedures on such 
practices. Additionally, Mr. Robinson acted as a Quality Control specialist and was tasked with auditing 
and approving the data collection techniques of other employees for compliance to NQA-1.    
 
Mr. Robinson is well versed in dataset management and analysis. During his professional scientific 
career he has authored several complex numerical groundwater flow models, successfully applied 
environmental forensic statistical techniques to immense datasets, and has developed multiple 
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databases to store and manage data for large, ongoing environmental monitoring programs.  He has an 
applied understanding of standard chemical data reporting qualifiers and standard laboratory reports 
and is trained in data management software such as Microsoft Access and gINT, and is skilled in 
numerous analytical software programs.   He is currently Director of Program Development at Genetic 
Metabolic Center for Education, where he has applied his scientific training to business practices.  He is 
responsible for the continual maintenance and management of all business operations and technical 
accounts, including HIPAA-compliant telehealth technologies.  He is has developed the company’s 
ACCME-compliant eLearning training programs for physicians and manages the user-data collection 
process for accreditation reporting purposes.   Mr. Robinson has a MS and BPhil (honors) in Geoscience.  
As an MS student, he helped pioneer the application of visible near infrared reflectance spectroscopy 
(VNIRS) and principal component analysis to large environmental datasets as a proxy for understanding 
past environmental change.  Of note, Mr. Robinson was granted a US Fulbright Research Scholar award 
for his groundbreaking research.   Mr. Robinson has experience in the laboratory environment and is 
familiar with Gas-Chromatograph Mass Spectrometry (GCMS), High Performance Liquid 
Chromatography (HPLC), VNIRS, and standard laboratory techniques.  He has had OSHA 40-hour 
HAWOPER certification.  
 
 
Ben Dunigan 
Director of Cultivation 
Benjamin Dunigan is a horticulturist specializing in hydroponics, tropical and rare plants, and native 
collections. Ben’s interest in the medicinal cannabis industry dates back to its infancy in the late 1990s in 
California, when he participated in numerous workshops, symposiums, and lectures on the topic. For the 
past decade, he was on the horticultural staff at the internationally renowned Phipps Conservatory and 
Botanical Gardens. As Curator of Horticulture at Phipps, he managed a collection and demonstrated 
proficiency in the growth of thousands of plant species, and managed the research, development, and 
installation of multiple horticultural exhibits. Ben has conducted horticultural field research around the 
world, including in the Amazon region of South America, Asia, and the Congo River Basin of Africa. He is 
skilled in and knowledgeable of a variety of cropping systems, ranging from highly technical to 
indigenous intercropping techniques, and has experience in resolving a multitude of cultivation 
difficulties across a broad spectrum of plant types and environmental situations. Ben has presented his 
work in numerous horticultural conferences and forums across the United States, including at the 
Smithsonian Institution. He received his B.S. in Plant Sciences from Cornell University in 2008, and 
currently resides  
 
 
Terri Kroh, Pharm, RPh. 
Director of Cultivation 
 
Terri Lynn Kroh’s professional career has focused on three components: clinical practice, pharmacy 
management and accessibility of preventative health services and educational programs in the 
underserved communities. Terri concentrates her work in serving the un/underinsured patient 
populations and has held various positions during her career including practicing as the Pharmacy 
Director for a large 340B pharmacy management company, Pharmacy Director for a new community 
pharmacy owned by a local University and as a Clinical HIV Pharmacy Specialist in a Ryan White HIV 
clinic. Terri brings 25 years’ pharmacy experience in community, hospital, specialty and pharmacy sales.  

DOHDOHDOHDOH
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Throughout her career, Terri has been active in community and professional organizations. Terri 
received credentialing as a HIV clinical pharmacist specialist through the American Academy of HIV 
medicine in 2009 and was named to the Special Pharmaceutical Benefits Advisory Council in 2010.  She 
serves on the Allegheny County Overdose Prevention Coalition and has established a community 
pharmacy based overdose prevention program including access to naloxone in a local pharmacy. She is a 
member of the YMCA Diabetes Prevention Program, Focus Pittsburgh Volunteer Medical Clinic Quality 
Assurance program, and was a committee member of the United Way Investment Strategy and Action 
Plan for Supporting Vulnerable Seniors in Allegheny County. In 2015 the pharmacy she directed was 
awarded the American Pharmacy Association Pinnacle award.  
 
She is a member of the American Pharmacists Association, National Community Pharmacists 
Association, Pennsylvania Pharmacist Association and The Allegheny County Pharmacists Association. 
Terri is a graduate of the Duquesne University School of Pharmacy.  
 
 
Katie Werner 
Lead Cultivator 
Kate Werner is a graduate of Pennsylvania State University’s Environmental Resource Management 
program and has over a decade of experience as a Greenhouse Production Foreman at the Phipps 
Conservatory and Botanical Gardens in Pittsburgh. There, she oversees the day-to-day operations in the 
production greenhouses and sources all plant material for seasonal exhibits. She works within the 
constraints of time and budget, and is responsible for ensuring that many varieties of flowers bloom on 
time for the opening of four seasonal flower shows at Phipps. At Phipps, Katie also monitors greenhouse 
environments using computer based systems and develops budget spreadsheets for exhibits. Werner’s 
ability to maintain successful operations at Maitri is founded in her communicative approach to team 
management and her experience with plants that require specific environmental monitoring and precise 
horticultural resource management skills. 
 
 
 
Laura Lawrence 
Director of Client Relations 
Laura holds a Bachelor of Science degree in Financial Accounting from The Pennsylvania State University 
with minors in Marketing, MIS, and Economics.  Laura was an NCAA athlete as a member of the 
equestrian team at Penn State.  Laura furthered her studies attending the University of Texas at 
Arlington Interdisciplinary Masters Program, holding a 3.75 GPA, where she completed courses including 
Marketing, Sales, Organizational Management, Finance, Technology, and Social Psychology.   Laura has 
extensive vendor experience with Fortune 500 companies working in national and international project 
management, sales, training, implementation, and technology as well as project management and 
securing multi-million-dollar government contracts with the armed forces.  Laura also has significant 
management experience in the hospitality, workforce development, and financial sectors. Laura became 
a medical marijuana supporter nearly ten years ago, after a close friend’s nephew with cancer found 
cannabis to be his only relief from chemotherapy.  After being in a serious car accident herself, and 
suffering concussion headaches and migraines, she began researching the healing and palliative uses of 
medicinal marijuana.  Laura looks forward to combining her more than 30 years of industry experience 
with her passion for educating and helping people with Maitri Medicinals in Pennsylvania.  
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Corinne Ogrodnik 

  

  

EDUCATION 

Doctoral Candidate 2012 – 2017 

Department of Sociology, University of Pittsburgh 

Research Focus: Organizational Studies and Strategic Decision Making 

Master of Arts in Sociology 2010 – 2012 

Department of Sociology, University of Pittsburgh 

Master of Science in Public Policy and Management 2008 – 2010 

Heinz College, Carnegie Mellon University 

Bachelor of Science in Psychology 1996 – 2000 

James Madison University 

PROFESSIONAL EXPERIENCE 

Maitri Medicinals, LLC Pittsburgh, PA 

Chief Executive Officer, 2015 – Present 

       Provide executive leadership for a medical cannabis start-up    organization 

   Manage, lead and direct eight members of the executive C-Suite and respective organizational structures with 

full responsibility for strategy design, execution, and P&L 

   Serve as the primary lead for procuring all company assets, property, and human capital while managing the 

expectations of investors, stakeholders and both the board of operations and the executive board of directors 

Blackberry Meadows Farm Natrona Heights, PA 

Associate Director of Cultivation, 2008 – 2010 

   Responsible for daily tasks such as field preparation, crop planting, harvesting, market preparation 

   Generated  support for Community Supported  Agriculture Program  by building client   relationships 

   Provided consultation to owners on strategic business planning and financial matters 

   Supervised  staff, interns, volunteers, and  student groups 

Pennsylvania Resources Council Pittsburgh, PA 

Program Director, 2004-2008 

   Responsible for managing and  directing composting and  natural resource conservation    program 

   Secured funding at the federal, state and community    levels 

   Developed, marketed, and instructed adult and youth educational programs 

   Co-conducted  Allegheny County Food  Waste Collection &  Composting Economic Feasibility   Study 

Arctic Organics Farm and Nursery Palmer, AK 

Assistant Cultivator, 2000 – 2002 

   Responsible for greenhouse management, crop     planting, harvesting, irrigation 

   Conducted research on the efficacy of the farm’s involvement in the Community Supported Agriculture Program of 

Alaska 
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RESEARCH EXPERIENCE 

 

Graduate Research Assistant Department of Sociology, University of Pittsburgh To 

Department Chair, 2012 – 2013; 2015 – 2016 

  To Director of Graduate Studies, 6/2012 – 8/2012 

 
The Pacific Council on International Policy Los Angeles, California 

Researcher, 8/2010 – 12/2010 

 
COURSE DESIGN AND EXECUTION 

 

Teaching Fellow Department of Sociology, University of Pittsburgh 

Society and Environment (Spring 2017) 

Global Society (Fall 2016) 

Societies (Summer 2014) 

 
Visiting Instructor Heinz College, Carnegie Mellon University 

Critical Policy Issues in the US Seminar (Summers 2013-2015) 

 
Graduate Teaching Assistant Department of Sociology, University of Pittsburgh 

Sociology of Everyday Life (Fall 2011, Spring 2011) 

Introductory Statistics (Spring 2012) Department of Sociology, University of Pittsburgh 

 
Graduate Teaching Assistant, Heinz College, Carnegie Mellon University 

Public Policy and International Affairs Seminar on Foreign Policy (Summers 2010-2015) Public 

Policy and International Affairs Seminar on Domestic Policy (Summers 2010-2013)  

 
AWARDS AND SCHOLARSHIPS 

 

Sociology Graduate Student Teaching Award, 2016   Sociology Dept., University of Pittsburgh 

Young Scholar Award, 2016 Center for the Study of Social Movements, University of Notre Dame 

Andrew Mellon Pre-Doctoral Fellowship, 2014-2016 School of Arts and Sciences, University of Pittsburgh 

Social Science Doctoral Dissertation Fellowship, 2013-2014   Sociology Dept., University of Pittsburgh 

Elizabeth Baranger Excellence in Teaching Award, 2012    Sociology Dept., University of Pittsburgh 

Outstanding Senior Graduate Student Teaching Assistant Award, 2012   Statistics Dept., University of Pittsburgh 

Regional Leadership Scholarship, 2008-2010  Heinz College, Carnegie Mellon University   Public 

Policy and Management Scholarship, 2008-2010  Heinz College, Carnegie Mellon University 

PEER REVIEWED PUBLICATIONS 

Ogrodnik, Corinne and Suzanne Staggenborg (2016) “The Ebb and Flow of Environmentalism.” Sociology Compass, 

vol. 10(3): 218-229. 

   Staggenborg, Suzanne and Corinne Ogrodnik (2015) “New Environmentalism and Transition Pittsburgh” 

Environmental Politics, vol. 24(5): 723-741. 
  Ogrodnik, Corinne and Silvia Borzutzky (2011) “Women Under Attack: Violence and Poverty in Guatemala” in 

Journal of International Women’s Studies, vol. 12(1), Jan/Feb
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JOSEPH V. VESELY 
 

 

COMPETENCIES 

 Published researcher, focused leader, and recognized for delivering results 

 Well qualified executive with multi years of experience interacting with senior management 

 Articulate communicator, capable of building lasting relationships with senior management, clients, partners, 
employees and vendors 

 Visionary, with track record for finding innovative ways to improve operations, grow revenue and increase margins 

 History of success, leading functional initiatives and product management 

 Known for managing complex projects with 100% success rate 

 Expertise in the analysis and deployment of cultivar selection and directing R&D 

 Experienced in negotiations and process optimization 

 Strong business and financial acumen, Professional presentation skills and accustomed to addressing clients, 

vendors, partners, shareholders and corporate board of directors 

 Managed full P&L responsibility for previously assigned areas 

 Championed the development and implementation of strategic plans and innovative business and process  designs 

 Develop, coach, lead and foster diversity champions 

 
EXPERIENCE 

Maitri Medicinals, Pittsburgh, PA 

Chief Operating Officer 5/16 - Present 

 Responsible for oversight of all company procedures and employees including: managing the operations of the 

cultivation/processing team and retail store, monitoring productivity and adherence to timelines and goals, oversight of 

all internal processes, auditing data in the business management platform via internally generated reports, reviewing 

standard operating procedures to ensure compliance and efficacy, strategic planning for all arms of the business, 

including supporting the executive team, as well as, budget and expenditure management. 

 Responsible for overseeing cultivar selection and directing R&D (especially as it relates to product strategy and our 

genetics/breeding program). 

 
RAND Corporation, Pittsburgh, PA 9/14-Present 

Research Programmer 

 Conduct quantitative and spatial analysis in ArcGIS 

 Utilize Python to clean data and conduct statistical analysis 

 Deploy RAND-developed models to support analysis 

 
RAND Corporation, Pittsburgh, PA 9/11-9/14 

Research Assistant 

 Provide research support to projects primarily in Project Air Force and RAND Health 

 Create original charts for Project Air Force projects 

 
Office of National Drug Control Policy (ONDCP), Washington DC 2/10/11 

Quantitative Analyst for a Report & Presentation to ONDCP Director Gil Kerlikowske 

 Opportunity grew out of a course led by Professor Jonathan Caulkins at Carnegie Mellon University’s Heinz College 

 Conducted quantitative analysis on the question of public attitudes towards marijuana legalization 

 ONDCP requested a follow-up memo, which I co-authored and was subsequently published in The Journal of Drug 

Policy Analysis 

Carnegie Mellon University, Heinz College, Pittsburgh, PA 1/11-5/11 

Teaching Assistant for Policy and Politics in American Institutions 

 Assisted Professor Silvia Borzutzky in grading final memos written by students on a variety of public policy topics 

 Responsibilities included helping students understand course material and focus their writing by editing draft memos 
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Carnegie Mellon University, Heinz College, Pittsburgh, PA 10/10-12/10 

Teaching Assistant for Introduction to Database Management 

 Assisted Professor Wilpen Gorr in teaching students the fundamentals of database management 

 Responsibilities included helping students navigate Microsoft Access and think through problem sets 

GSP Consulting, Pittsburgh, PA 5/10-9/10 

Economic Development Intern 

 Conducted individual research for distinct private consulting projects, including the composition of white papers used in 

final reports 

 
Fitwits, Pittsburgh PA 5/09-9/09 

Research Assistant 

 Wrote internal research report that was utilized in writing another round of successful grant applications to the Heinz 

Foundation to secure follow-on funding for the Fitwits project 

 Fitwits is a learning tool designed to teach children about healthy eating and what constitutes a healthy portion for 

different food types 

 
University of Pittsburgh, Department of Economics, Pittsburgh, PA 1/09-5/09 

Research Assistant 

 Assisted Professor Lise Vesterlund in the experimental economics laboratory and conducted literature reviews for her 

latest research 

 
SECURITY CLEARANCE 

Top Secret (TS) 

 
EDUCATION 

CARNEGIE MELLON UNIVERSITY – HEINZ COLLEGE, Pittsburgh PA 

MS, Public Policy & Management 

UNIVERSITY OF PITTSBURGH, Pittsburgh, PA 

BA, Economics and Interdisciplinary Studies, Minor in History 

 
PUBLICATIONS 

 

C. Samaras, R. Costello, P. DeLuca, S. Guerra, K. Kuhn, A. Narayanan, M. Nixon, S. Pettyjohn, N. Sweeney, J. Vesely,  

L. Burgette, “Improvements to Air Force Strategic Basing Decisions,” Santa Monica, CA: RAND Corporation, RR-1297-AF 

(April 2016) 

 
M. Baird, M. Baird, J. Vesely, “Access to Dental Providers in Pennsylvania: Exploration of the County -Level Distribution of 

Dental Providers and Populations in 2013,” Santa Monica, CA: RAND Corporation, RR-1351-PDH (February 2016) 

 
P. Hussey, J. Ringel, J.Vesely, et al., “Resources and Capabilities of the Department of Veterans Affairs to Provide Timely 

and Accessible Care to Veterans,” Santa Monica, CA: RAND Corporation, RR-1165z2-VA (December 2015) 

 
B. Thomas, M. Amouzegar, A. Mahyar, R. Costello, R. Guffey, A. Karode, C. Lynch, K. Lynch, K. Munson, C. Ohlandt, D. 

Romano, R. Sanchez, R. Tripp, J. Vesely, “Project Air Force Modeling Capabilities For Support of Combat Operations in 

Denied Environments,” Santa Monica, CA: RAND Corporation, RR-427-AF (July 2015) 

 
K. Morganti, S. Bauhoff, J. Blanchard, M. Abir, N. Iyer, A. Smith, J. Vesely, E. Okeke, A. Kellermann, “The Evolving Role 

of Emergency Departments in the United States,” Santa Monica, CA: RAND Corporation, RR-280-ACEP (2013) 

 
J. Mendeloff, B. Han, L. Fleishman-Mayer, J. Vesely, “Evaluation of Process Safely Indicators Collected in Conformance 

with ANSI/API Recommended Practice 754,” Journal of Loss Prevention in the Process Industries, Volume 26, Issue 6, 

November 2013 

 
J. Caulkins, C. Coulson, C. Farber, J. Vesely, ”Marijuana Legalization: Certainty, Impossibility, Both, or Neither?” Journal 

of Drug Policy Analysis, Volume 5, Issue 1, Article 1 (2012)
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KELLY OGRODNIK MLA, LEED® AP O+M 
 

                                                 
  
 
PROFILE 
Creative and diversified Sustainable Landscape Designer, Project Manager and Educator 
experienced in: the design, installation and management of gardens, landscapes and master plans; project 
management; curriculum development and teaching; establishing partnerships, managing client relations, 
and fostering community involvement; refined written and presentation abilities; dynamic leader and 
team player; passionate about inspiring connections between people, nature, and living landscapes. 
 
 
EDUCATION 
Master of Landscape Architecture                    August 2005 - May 2009 
Department of Landscape Architecture, Chatham University, Pittsburgh, PA                   
Thesis: An Agricultural Challenge - Organic Vineyard Design in Southwestern Pennsylvania 

 
B.S., Environmental and Renewable Resource Economics           August 1998 – May 2002 
The Pennsylvania State University, University Park, PA                             
Minor: Spanish 
 
 
AWARDS 
• Vermont American Society of Landscape Architects, Merit Award, Montpelier Pocket Park, 2015 
• Women and Girls Foundation, Honoree, Women Greening the Pittsburgh Region, 2011 
 
 
CERTIFICATIONS and CONTINUING EDUCATION 
• LEED® O + M (Operations and Maintenance) Accredited Professional 
• Certified Permaculture Designer 
• Regenerative Design Course, Yestermorrow Design/Build School 
• Dry-laid Stonewall Workshop, Queen City Soil & Stone 
• Tree Tender, City of Pittsburgh 
 
 
PROFESSIONAL EXPERIENCE 
Yestermorrow Design/Build School           June 2015 – Current 
Consulting Project Manager  
• Manage the development of Phase 1 of the Yestermorrow campus master plan which involves a 

volunteer design committee, design consultants, permitting officials, and contractors 
• Facilitate communication between the design team and Yestermorrow community stakeholders 
• Coordinate and submit permitting documents 
 
Vermont Technical College, Randolph Center, VT                January 2016 – Current 
Adjunct Professor of Landscape Design    
• Teach Senior Capstone Course, Introduction to Landscape Design 
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KELLY OGRODNIK MLA, LEED® AP O+M 
 

                                                 
 
Vermont Technical College, Randolph Center, VT            August 2012 – May 2015 
Assistant Professor of Landscape Design                               
• Taught a variety of courses within the Landscape Design and Sustainable Horticulture (LDSH) 

Associate of Applied Science (AAS) and Bachelor of Science (BS) program: 
Introduction to Landscape Design, Advanced Landscape Design, Landscape Graphics, Senior 
Capstone Course, Introduction to Environmental Biology, Green Sites Survey 

• Advised students in the Landscape Design and Sustainable Horticulture program 
• Contributed to the LDSH program curriculum development 
• Sought out community members as clients for student landscape design projects 
• Served as a jury critic for various landscape design and architecture student project presentations 
• Served as faculty representative for Student Sustainable Club 
 
Linden L.A.N.D. Group, Addison, VT                 May 2013 – August 2013 
Landscape Designer 
• Designed residential landscapes featuring sustainable hardscapes and native plants 
• Communicated with clients, lead designer and construction team on project coordination 
 
Phipps Conservatory and Botanical Gardens, Pittsburgh, PA                May 2008 – July 2012 
Sustainable Design and Programs Manager                               
• Served as client representative for the design of the Center for Sustainable Landscapes (CSL), a 

Living Building, LEED® Platinum, and Sustainable Sites Initiative™ (SITES) pilot project 
• Liaised between client team and design team on CSL design issues (primarily landscape-related)  
• Assisted with SITES™ project design goals and documentation, leading to 4-Star certification 
• Developed and managed a fee-based sustainable garden design consulting service in which I 

designed original sustainable and ecological landscapes for community clients 
• Designed the CSL green roof planting plan featuring permaculture plants native to the eco-region 
• Directed the implementation of sustainable practices in consultation with executive team across 

Phipps’ operations including horticulture, energy/water efficiency, waste reduction, and purchasing 
• Managed LEED® O+M for Existing Building certification for Phipps facilities, including the first 

ever LEED® O+M Platinum certification of a greenhouse 
• Served as a spokesperson for the Phipps’ sustainable operations and landscapes through educational 

tours, speaking engagements, educational seminars, newsletters and website content development 
• Initiated and managed on-site farmers market and Green Restaurant® certification for Café Phipps  
• Developed and taught sustainable landscape classes for public, students, and staff  
 
Independent Landscape Designer, Pittsburgh, PA                March 2007 – May 2012 
Landscape Designer 
• Managed garden design and installation from concept to completion  
• Facilitated contracts with contractors and oversaw installation and maintenance processes  
 
Reilly’s Summer Seat Farm and Garden Center, Pittsburgh, PA               May 2010 – May 2011 
Perennial Manager (Part-Time) 
• Managed, maintained and ordered perennial plant stock as a part-time employee 
• Provided design ideas and superb customer service to garden center customers 
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Corinne Ogrodnik 

  

  

EDUCATION 

Doctoral Candidate 2012 – 2017 

Department of Sociology, University of Pittsburgh 

Research Focus: Organizational Studies and Strategic Decision Making 

Master of Arts in Sociology 2010 – 2012 

Department of Sociology, University of Pittsburgh 

Master of Science in Public Policy and Management 2008 – 2010 

Heinz College, Carnegie Mellon University 

Bachelor of Science in Psychology 1996 – 2000 

James Madison University 

PROFESSIONAL EXPERIENCE 

Maitri Medicinals, LLC Pittsburgh, PA 

Chief Executive Officer, 2015 – Present 

       Provide executive leadership for a medical cannabis start-up    organization 

   Manage, lead and direct eight members of the executive C-Suite and respective organizational structures with 

full responsibility for strategy design, execution, and P&L 

   Serve as the primary lead for procuring all company assets, property, and human capital while managing the 

expectations of investors, stakeholders and both the board of operations and the executive board of directors 

Blackberry Meadows Farm Natrona Heights, PA 

Associate Director of Cultivation, 2008 – 2010 

   Responsible for daily tasks such as field preparation, crop planting, harvesting, market preparation 

   Generated  support for Community Supported  Agriculture Program  by building client   relationships 

   Provided consultation to owners on strategic business planning and financial matters 

   Supervised  staff, interns, volunteers, and  student groups 

Pennsylvania Resources Council Pittsburgh, PA 

Program Director, 2004-2008 

   Responsible for managing and  directing composting and  natural resource conservation    program 

   Secured funding at the federal, state and community    levels 

   Developed, marketed, and instructed adult and youth educational programs 

   Co-conducted  Allegheny County Food  Waste Collection &  Composting Economic Feasibility   Study 

Arctic Organics Farm and Nursery Palmer, AK 

Assistant Cultivator, 2000 – 2002 

   Responsible for greenhouse management, crop     planting, harvesting, irrigation 

   Conducted research on the efficacy of the farm’s involvement in the Community Supported Agriculture Program of 

Alaska 
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RESEARCH EXPERIENCE 

 

Graduate Research Assistant Department of Sociology, University of Pittsburgh To 

Department Chair, 2012 – 2013; 2015 – 2016 

  To Director of Graduate Studies, 6/2012 – 8/2012 

 
The Pacific Council on International Policy Los Angeles, California 

Researcher, 8/2010 – 12/2010 

 
COURSE DESIGN AND EXECUTION 

 

Teaching Fellow Department of Sociology, University of Pittsburgh 

Society and Environment (Spring 2017) 

Global Society (Fall 2016) 

Societies (Summer 2014) 

 
Visiting Instructor Heinz College, Carnegie Mellon University 

Critical Policy Issues in the US Seminar (Summers 2013-2015) 

 
Graduate Teaching Assistant Department of Sociology, University of Pittsburgh 

Sociology of Everyday Life (Fall 2011, Spring 2011) 

Introductory Statistics (Spring 2012) Department of Sociology, University of Pittsburgh 

 
Graduate Teaching Assistant, Heinz College, Carnegie Mellon University 

Public Policy and International Affairs Seminar on Foreign Policy (Summers 2010-2015) Public 

Policy and International Affairs Seminar on Domestic Policy (Summers 2010-2013)  

 
AWARDS AND SCHOLARSHIPS 

 

Sociology Graduate Student Teaching Award, 2016   Sociology Dept., University of Pittsburgh 

Young Scholar Award, 2016 Center for the Study of Social Movements, University of Notre Dame 

Andrew Mellon Pre-Doctoral Fellowship, 2014-2016 School of Arts and Sciences, University of Pittsburgh 

Social Science Doctoral Dissertation Fellowship, 2013-2014   Sociology Dept., University of Pittsburgh 

Elizabeth Baranger Excellence in Teaching Award, 2012    Sociology Dept., University of Pittsburgh 

Outstanding Senior Graduate Student Teaching Assistant Award, 2012   Statistics Dept., University of Pittsburgh 

Regional Leadership Scholarship, 2008-2010  Heinz College, Carnegie Mellon University   Public 

Policy and Management Scholarship, 2008-2010  Heinz College, Carnegie Mellon University 

PEER REVIEWED PUBLICATIONS 

Ogrodnik, Corinne and Suzanne Staggenborg (2016) “The Ebb and Flow of Environmentalism.” Sociology Compass, 

vol. 10(3): 218-229. 

   Staggenborg, Suzanne and Corinne Ogrodnik (2015) “New Environmentalism and Transition Pittsburgh” 

Environmental Politics, vol. 24(5): 723-741. 
  Ogrodnik, Corinne and Silvia Borzutzky (2011) “Women Under Attack: Violence and Poverty in Guatemala” in 

Journal of International Women’s Studies, vol. 12(1), Jan/Feb
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JOSEPH V. VESELY 
 

 

COMPETENCIES 

 Published researcher, focused leader, and recognized for delivering results 

 Well qualified executive with multi years of experience interacting with senior management 

 Articulate communicator, capable of building lasting relationships with senior management, clients, partners, 
employees and vendors 

 Visionary, with track record for finding innovative ways to improve operations, grow revenue and increase margins 

 History of success, leading functional initiatives and product management 

 Known for managing complex projects with 100% success rate 

 Expertise in the analysis and deployment of cultivar selection and directing R&D 

 Experienced in negotiations and process optimization 

 Strong business and financial acumen, Professional presentation skills and accustomed to addressing clients, 

vendors, partners, shareholders and corporate board of directors 

 Managed full P&L responsibility for previously assigned areas 

 Championed the development and implementation of strategic plans and innovative business and process  designs 

 Develop, coach, lead and foster diversity champions 

 
EXPERIENCE 

Maitri Medicinals, Pittsburgh, PA 

Chief Operating Officer 5/16 - Present 

 Responsible for oversight of all company procedures and employees including: managing the operations of the 

cultivation/processing team and retail store, monitoring productivity and adherence to timelines and goals, oversight of 

all internal processes, auditing data in the business management platform via internally generated reports, reviewing 

standard operating procedures to ensure compliance and efficacy, strategic planning for all arms of the business, 

including supporting the executive team, as well as, budget and expenditure management. 

 Responsible for overseeing cultivar selection and directing R&D (especially as it relates to product strategy and our 

genetics/breeding program). 

 
RAND Corporation, Pittsburgh, PA 9/14-Present 

Research Programmer 

 Conduct quantitative and spatial analysis in ArcGIS 

 Utilize Python to clean data and conduct statistical analysis 

 Deploy RAND-developed models to support analysis 

 
RAND Corporation, Pittsburgh, PA 9/11-9/14 

Research Assistant 

 Provide research support to projects primarily in Project Air Force and RAND Health 

 Create original charts for Project Air Force projects 

 
Office of National Drug Control Policy (ONDCP), Washington DC 2/10/11 

Quantitative Analyst for a Report & Presentation to ONDCP Director Gil Kerlikowske 

 Opportunity grew out of a course led by Professor Jonathan Caulkins at Carnegie Mellon University’s Heinz College 

 Conducted quantitative analysis on the question of public attitudes towards marijuana legalization 

 ONDCP requested a follow-up memo, which I co-authored and was subsequently published in The Journal of Drug 

Policy Analysis 

Carnegie Mellon University, Heinz College, Pittsburgh, PA 1/11-5/11 

Teaching Assistant for Policy and Politics in American Institutions 

 Assisted Professor Silvia Borzutzky in grading final memos written by students on a variety of public policy topics 

 Responsibilities included helping students understand course material and focus their writing by editing draft memos 
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Carnegie Mellon University, Heinz College, Pittsburgh, PA 10/10-12/10 

Teaching Assistant for Introduction to Database Management 

 Assisted Professor Wilpen Gorr in teaching students the fundamentals of database management 

 Responsibilities included helping students navigate Microsoft Access and think through problem sets 

GSP Consulting, Pittsburgh, PA 5/10-9/10 

Economic Development Intern 

 Conducted individual research for distinct private consulting projects, including the composition of white papers used in 

final reports 

 
Fitwits, Pittsburgh PA 5/09-9/09 

Research Assistant 

 Wrote internal research report that was utilized in writing another round of successful grant applications to the Heinz 

Foundation to secure follow-on funding for the Fitwits project 

 Fitwits is a learning tool designed to teach children about healthy eating and what constitutes a healthy portion for 

different food types 

 
University of Pittsburgh, Department of Economics, Pittsburgh, PA 1/09-5/09 

Research Assistant 

 Assisted Professor Lise Vesterlund in the experimental economics laboratory and conducted literature reviews for her 

latest research 

 
SECURITY CLEARANCE 

Top Secret (TS) 

 
EDUCATION 

CARNEGIE MELLON UNIVERSITY – HEINZ COLLEGE, Pittsburgh PA 

MS, Public Policy & Management 

UNIVERSITY OF PITTSBURGH, Pittsburgh, PA 

BA, Economics and Interdisciplinary Studies, Minor in History 

 
PUBLICATIONS 

 

C. Samaras, R. Costello, P. DeLuca, S. Guerra, K. Kuhn, A. Narayanan, M. Nixon, S. Pettyjohn, N. Sweeney, J. Vesely,  

L. Burgette, “Improvements to Air Force Strategic Basing Decisions,” Santa Monica, CA: RAND Corporation, RR-1297-AF 

(April 2016) 

 
M. Baird, M. Baird, J. Vesely, “Access to Dental Providers in Pennsylvania: Exploration of the County -Level Distribution of 

Dental Providers and Populations in 2013,” Santa Monica, CA: RAND Corporation, RR-1351-PDH (February 2016) 

 
P. Hussey, J. Ringel, J.Vesely, et al., “Resources and Capabilities of the Department of Veterans Affairs to Provide Timely 

and Accessible Care to Veterans,” Santa Monica, CA: RAND Corporation, RR-1165z2-VA (December 2015) 

 
B. Thomas, M. Amouzegar, A. Mahyar, R. Costello, R. Guffey, A. Karode, C. Lynch, K. Lynch, K. Munson, C. Ohlandt, D. 

Romano, R. Sanchez, R. Tripp, J. Vesely, “Project Air Force Modeling Capabilities For Support of Combat Operations in 

Denied Environments,” Santa Monica, CA: RAND Corporation, RR-427-AF (July 2015) 

 
K. Morganti, S. Bauhoff, J. Blanchard, M. Abir, N. Iyer, A. Smith, J. Vesely, E. Okeke, A. Kellermann, “The Evolving Role 

of Emergency Departments in the United States,” Santa Monica, CA: RAND Corporation, RR-280-ACEP (2013) 

 
J. Mendeloff, B. Han, L. Fleishman-Mayer, J. Vesely, “Evaluation of Process Safely Indicators Collected in Conformance 

with ANSI/API Recommended Practice 754,” Journal of Loss Prevention in the Process Industries, Volume 26, Issue 6, 

November 2013 

 
J. Caulkins, C. Coulson, C. Farber, J. Vesely, ”Marijuana Legalization: Certainty, Impossibility, Both, or Neither?” Journal 

of Drug Policy Analysis, Volume 5, Issue 1, Article 1 (2012)
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KELLY OGRODNIK MLA, LEED® AP O+M 
 

                                                 
  
 
PROFILE 
Creative and diversified Sustainable Landscape Designer, Project Manager and Educator 
experienced in: the design, installation and management of gardens, landscapes and master plans; project 
management; curriculum development and teaching; establishing partnerships, managing client relations, 
and fostering community involvement; refined written and presentation abilities; dynamic leader and 
team player; passionate about inspiring connections between people, nature, and living landscapes. 
 
 
EDUCATION 
Master of Landscape Architecture                    August 2005 - May 2009 
Department of Landscape Architecture, Chatham University, Pittsburgh, PA                   
Thesis: An Agricultural Challenge - Organic Vineyard Design in Southwestern Pennsylvania 

 
B.S., Environmental and Renewable Resource Economics           August 1998 – May 2002 
The Pennsylvania State University, University Park, PA                             
Minor: Spanish 
 
 
AWARDS 
• Vermont American Society of Landscape Architects, Merit Award, Montpelier Pocket Park, 2015 
• Women and Girls Foundation, Honoree, Women Greening the Pittsburgh Region, 2011 
 
 
CERTIFICATIONS and CONTINUING EDUCATION 
• LEED® O + M (Operations and Maintenance) Accredited Professional 
• Certified Permaculture Designer 
• Regenerative Design Course, Yestermorrow Design/Build School 
• Dry-laid Stonewall Workshop, Queen City Soil & Stone 
• Tree Tender, City of Pittsburgh 
 
 
PROFESSIONAL EXPERIENCE 
Yestermorrow Design/Build School           June 2015 – Current 
Consulting Project Manager  
• Manage the development of Phase 1 of the Yestermorrow campus master plan which involves a 

volunteer design committee, design consultants, permitting officials, and contractors 
• Facilitate communication between the design team and Yestermorrow community stakeholders 
• Coordinate and submit permitting documents 
 
Vermont Technical College, Randolph Center, VT                January 2016 – Current 
Adjunct Professor of Landscape Design    
• Teach Senior Capstone Course, Introduction to Landscape Design 
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KELLY OGRODNIK MLA, LEED® AP O+M 
 

                                                 
 
Vermont Technical College, Randolph Center, VT            August 2012 – May 2015 
Assistant Professor of Landscape Design                               
• Taught a variety of courses within the Landscape Design and Sustainable Horticulture (LDSH) 

Associate of Applied Science (AAS) and Bachelor of Science (BS) program: 
Introduction to Landscape Design, Advanced Landscape Design, Landscape Graphics, Senior 
Capstone Course, Introduction to Environmental Biology, Green Sites Survey 

• Advised students in the Landscape Design and Sustainable Horticulture program 
• Contributed to the LDSH program curriculum development 
• Sought out community members as clients for student landscape design projects 
• Served as a jury critic for various landscape design and architecture student project presentations 
• Served as faculty representative for Student Sustainable Club 
 
Linden L.A.N.D. Group, Addison, VT                 May 2013 – August 2013 
Landscape Designer 
• Designed residential landscapes featuring sustainable hardscapes and native plants 
• Communicated with clients, lead designer and construction team on project coordination 
 
Phipps Conservatory and Botanical Gardens, Pittsburgh, PA                May 2008 – July 2012 
Sustainable Design and Programs Manager                               
• Served as client representative for the design of the Center for Sustainable Landscapes (CSL), a 

Living Building, LEED® Platinum, and Sustainable Sites Initiative™ (SITES) pilot project 
• Liaised between client team and design team on CSL design issues (primarily landscape-related)  
• Assisted with SITES™ project design goals and documentation, leading to 4-Star certification 
• Developed and managed a fee-based sustainable garden design consulting service in which I 

designed original sustainable and ecological landscapes for community clients 
• Designed the CSL green roof planting plan featuring permaculture plants native to the eco-region 
• Directed the implementation of sustainable practices in consultation with executive team across 

Phipps’ operations including horticulture, energy/water efficiency, waste reduction, and purchasing 
• Managed LEED® O+M for Existing Building certification for Phipps facilities, including the first 

ever LEED® O+M Platinum certification of a greenhouse 
• Served as a spokesperson for the Phipps’ sustainable operations and landscapes through educational 

tours, speaking engagements, educational seminars, newsletters and website content development 
• Initiated and managed on-site farmers market and Green Restaurant® certification for Café Phipps  
• Developed and taught sustainable landscape classes for public, students, and staff  
 
Independent Landscape Designer, Pittsburgh, PA                March 2007 – May 2012 
Landscape Designer 
• Managed garden design and installation from concept to completion  
• Facilitated contracts with contractors and oversaw installation and maintenance processes  
 
Reilly’s Summer Seat Farm and Garden Center, Pittsburgh, PA               May 2010 – May 2011 
Perennial Manager (Part-Time) 
• Managed, maintained and ordered perennial plant stock as a part-time employee 
• Provided design ideas and superb customer service to garden center customers 
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