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Medical Marijuana Grower/Processor Permit Application

You may apply for one grower/processor permit in this application for any of the medical marijuana

regions listed below. A separate application must be submitted for each grower/processor permit

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions

for a table of the counties within each medical marijuana region.

Please check to indicate the medical marijuana region, and specify the county, for which you are

applying for a grower/processor permit:

☒ Northwest ☐ Northcentral ☐ Northeast

☐ Southwest ☐ Southcentral ☐ Southeast

County: Crawford

Department of Health Use Only

# Received
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Medical Marijuana Grower/Processor Permit Application

Part A - Applicant Identification and Facility Information

(Scoring Method: Pass/Fail)

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR

INDIVIDUAL APPLYING FOR A PERMIT.

Section 1 – Applicant Name, Address and Contact Information
Business or Individual Name and Principal Address

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other legal business formation documents:

Crawford Botanical Development, LLC

Other trade names and DBA (doing business as) names:

n/a

Business Address: Ten Penn Center, 1801 Market Street, Suite 2300

City: Philadelphia State: PA Zip Code: 19103

Phone: 415-786-8153 Fax: n/a Email:
samantha@lincolnrecycling.com

☒Primary Contact or ☐Registered Agent for this Application

Name: Samantha Lincoln

Address:

City: State: Zip Code:

Phone: Fax: n/a Email:

Section 2 – Facility Information

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious
manner the right to use sufficient land, buildings and other premises and equipment to
properly carry on the activity described in the medical marijuana grower/processor
permit application, and any proposed location for a grower/processor facility.

☒
Yes

☐
No

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE

PERMIT)

Facility Name: Crawford Botanical Development LLC

Facility Address: 13653 Broadway Dr, Building 2-6

City: Meadville State: PA Zip Code: 16335

County: Crawford Municipality: Vernon Township

☐ Owned by the applicant ☒ Leased by the applicant ☒ Option for applicant to buy/lease

DOH
DOH
DOHDOHDOH

DOH DOH
DOH DOH

DOHDOH
DOHDOHDOHDOHDOH
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Is the facility located in a financially distressed municipality? ☐
Yes

☒
No

Does the facility have an excess maintenance agreement or road use agreement with
PennDOT, the local municipality, or the county?

☐
Yes

☒
No

Part B – Diversity Plan

(Scoring Method: 100 Points)

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP;

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. §

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE

TERMS ARE DEFINED IN 51 PA. C.S. § 9601.

Section 3 – Diversity Plan
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a
goal of opportunity and access in employment and contracting by the medical
marijuana organization. The applicant also affirms that it will make a good faith effort to
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan
must be approved by the Department of Health in writing.

The applicant further agrees to report participation level and involvement of Diverse

Participants and Diverse Groups in the form and frequency required by the Department,

and to provide any other information the Department deems appropriate regarding

ownership, management, employment, and contracting opportunities by Diverse

Participants and Diverse Groups.

☒
Yes

☐
No

DIVERSITY PLAN

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT,

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING:

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the

Medical Marijuana Organization.

2. An official affirmative action plan for the Medical Marijuana Organization.
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3. Internal diversity goals adopted by the Medical Marijuana Organization.

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will

conduct during the term of the permit.

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues

that will be paid to the diverse groups.

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional

development programs for diverse groups.

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment

to diversity practices.

8. A workforce utilization report including the following information for each job category within

the Medical Marijuana Organization:

a. The total number of persons employed in each job category,

b. The total number of men employed in each job category,

c. The total number of women employed in each job category,

d. The total number of veterans in each job category,

e. The total number of service-disabled veterans in each job category, and

f. The total number of members of each racial minority employed in each job category.

9. A narrative description of your ability to record and report on the components of the diversity
plan.

Crawford Botanical Development, LLC reflects the social change occurring across the globe, a drive to
be inclusive and employ a diverse workforce. The Company is woman owned and operated and has a
commitment to diversity through hiring and valuing the experiences and input of underrepresented
groups with diverse backgrounds, ethnicities, sexual orientations, education levels and ages. The
Company believes that having a diverse workforce leads to more innovation, better decision making,
a higher commitment to community involvement, and helps make positive changes in people’s lives.

Diversity Challenges

The Company’s workforce will primarily draw from those who live in the immediate area of Vernon
Township, Crawford County and surrounding communities. The Company recognizes the restrictions
on who can work in the cannabis industry and will comply with those regulations. The Company will
only employ individuals who are 18 years of age or older, who have passed a background check, and
who are of high moral character.

While the Company will seek to employ a diverse work force, the Company is located in a county that
is 96% Caucasian. The Company recognizes that race is a characteristic of diversity but it is only one of
the many that make a workforce truly diverse.

The Company will seek to employ women, veterans, people with disabilities, seniors, those with
different ethnic backgrounds, individuals with diverse educational background and areas of study, and
individuals who have different experiences that have led them to the cannabis industry either to find
relief or to help others in need. In particular, the Company intends to leverage the relationship and
past experience of Lincoln Recycling, an Erie and Meadville, PA-based business controlled by the
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majority Principals. At Lincoln Recycling, the Principals partnered with the St. Benedict Education
Center, a ministry of the Benedictine Sisters of Erie, to hire extensively from the refugee community.
Currently 20% of Lincoln Recycling’s full time workforce are Bhutanese refugees.

Census Data – 2015
Crawford County, Pennsylvania

Population

Population estimates, July 1, 2015 86,484

Age and Sex

Persons under 18 years, percent, July 1, 2015 21.20%

Persons 65 years and over, percent, July 1, 2015 18.80%

Female persons, percent, July 1, 2015 51.10%

Race and Hispanic Origin

White alone, percent, July 1, 2015 96.00%

Black or African American alone, percent, July 1, 2015 1.90%

American Indian and Alaska Native alone, percent, July 1, 2015 0.20%

Asian alone, percent, July 1, 2015 0.50%

Native Hawaiian and Other Pacific Islander alone, percent, July 1, 2015 0%

Hispanic or Latino, percent, July 1, 2015 1.30%

Population Characteristics

Veterans, 2011-2015 11.96%

Foreign born persons, percent, 2011-2015 1.20%

Education

High school graduate or higher, percent of persons age 25 years+, 2011-2015 87.70%

Bachelor's degree or higher, percent of persons age 25 years+, 2011-2015 19.80%

Health

With a disability, under age 65 years, percent, 2011-2015 12.10%

Economy

In civilian labor force, total, percent of population age 16 years+, 2011-2015 57.60%

In civilian labor force, female, percent of population age 16 years+, 2011-2015 51.80%

Income and Poverty

Median household income (in 2015 dollars), 2011-2015 $44,579

Per capita income in past 12 months (in 2015 dollars), 2011-2015 $22,726

Persons in poverty, percent 15.30%

Businesses

Total employer establishments, 2014 2,020

Total employment, 2014 27,502

All firms, 2012 7,628

Men-owned firms, 2012 5,288

Women-owned firms, 2012 1,397
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Minority-owned firms, 2012 101

Nonminority-owned firms, 2012 7,219

Veteran-owned firms, 2012 745

Nonveteran-owned firms, 2012 6,354

Crawford Botanical Development’s Starting Point

The Company is founded by Samantha Lincoln who is a principal and member of the Board of
Directors of Lincoln Recycling, a 3rd-generation family business with locations in Erie, Pennsylvania
and Meadville, Pennsylvania. Ms. Lincoln will leverage and expand Lincoln Recycling’s diversity
achievements at Crawford Botanical Development. Lincoln Recycling has refined a program to hire,
train and retain refugees, primarily from Bhutan by way of Nepalese refugee camps, in partnership
with the St. Benedict Education Center in Erie, PA. Since initiating refugee hiring in 2010, Lincoln
Recycling has employed 48 refugees, and in 2012 Lincoln Recycling was awarded the Pennsylvania
State Refugee Resettlement Program Employer’s Certificate of Achievement for being an outstanding
employer of Pennsylvania’s Refugee Population. Crawford Botanical Development will leverage the
experience of its Principals in developing a similar program for the Company to hire, train and retain
staff from the local refugee community.

Team Diversity

Crawford Botanical Development will be operated by a diverse group of individuals. The Company is
women owned and current Operators are comprised of six women and five men, including one
Supervisor, Hom Bhattarai, who is 100% Bhutanese. CEO Samantha Lincoln and two Directors are
patients with serious medical conditions (1 Crohn’s Disease; 2 Ulcerative Colitis) qualifying for medical
marijuana in Pennsylvania, providing them a unique perspective to the team’s mission to provide
safe, consistent medical marijuana products for patients facing a diverse set of medical conditions.

The Principals equity ownership is more than 90% made up of women. The collective group of
Operators has varying educational backgrounds and degrees with emphasis in the following
industries: cultivation and organic farming, pharmaceuticals, health care, wellness (working with
caregivers), quality control, lobbying, sales, audit, operations, security, accounting, tax, IT, executive
management, corporate development, venture capital, mergers and acquisitions, education and
training. All operators have pursued education beyond high school. The levels of education vary from
community college to Ivy League Universities and geographically span the east coast of the United
States, the mountain region, west coast, and as far as Nepal.

The Team

Samantha Lincoln, Chief Executive Officer, is a Yale University graduate with over 20 years in
investment banking & finance, mergers & acquisitions, healthcare business development and
executive leadership, sales management & recruiting and natural strategies and supplements for
wellness. Ms. Lincoln has a personal interest in the industry. As a Crohn’s Disease sufferer, she has
long sought natural approaches for chronic inflammation and pain, leading her to produce the Swell
Symposium in September 2015, a high-impact free community education event at the Bayfront
Convention Center sponsored by UPMC Health Plan. Ms. Lincoln holds a Bachelor of Arts in
Economics and Political Science from Yale University.
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Scott Gezymalla, President and Chief Financial Officer, brings over 20 years of executive, operational,
financial and transactional experience. He brings depth of knowledge and experience in managing
labor and capital intensive, multi-location operations in a commodity industry which experiences
volatile price fluctuations requiring strict financial, operational and cash management controls. Mr.
Gezymalla has worked in various accounting finance capacities, including corporate finance, venture
capital, private equity, hedge fund investments, mergers & acquisitions advisory, derivatives
securities valuations and public accounting, with Ernst & Young, Telxon Corporation, Carleton
McCreary Holmes & Co., and KPMG Consulting’s corporate development group. Mr. Gezymalla holds
a Bachelor of Science in Accounting from Miami University. He is a Chartered Financial Analyst (CFA),
Certified Public Accountant (CPA) and is accredited in Business Valuation.

Stephanie Hopper, Director of Operations, brings 3 years’ experience in the cannabis industry. Ms.
Hopper is the co-founder of Root Strategies, a consulting firm formed by experienced industry
professionals to help build a strong, sustainable cannabis industry. Prior to Root Strategies, Ms.
Hopper was the Chief Operating Officer of Ballpark Holistic Dispensary, which operates a marijuana
retail dispensary and cultivation facility in Colorado. Ms. Hopper also served as a Board Member and
Legislative Council Chairwoman for the Colorado Cannabis Chamber of Commerce, actively working
with legislators, regulators, helping to educate, create laws, rules, and regulations that support the
growth of the Cannabis Industry. At the Company, Ms. Hopper will be responsible for operations,
including Cultivation, Harvesting, Extraction and Packaging. Ms. Hopper holds a BS in Information
Systems and a MS in Telecommunications from the University of Colorado at Boulder.

Aaron Hetz, Director of Cultivation, brings 7 years of experience in commercial horticulture including
4 years as a support grower for two licensed medical marijuana cultivators in Colorado. Since 2013,
Mr. Hetz resides in Meadville, PA and owns and operates Hetz Family Heirloom Farms, which grows
and distributes over 700 varieties of rare seeds on 4+ acres. Mr. Hetz holds an AS in Environmental
Science from Jamestown Community College. He has also obtained education in Project Management
at DeVry University.

Wendy Elliott, Cultivation Supervisor, brings 6 years’ experience as owner/ operator of Earth & Vine
Farm, a commercial, small-scale CSA (community supported agriculture), practicing organic cultivation
and pest management principals to grow over 200 varieties of hand-grown fruits, herbs and
vegetables in northeast PA. She is a member of PASA (Pennsylvania Association for Sustainable
Agriculture). Ms. Elliott has a degree in education in plant biology, geology, and environmental
science from Calvin College.

Hom Bhattarai, Harvest Supervisor, brings experience from serving as a liaison and interpreter to
Bhutanese refuges at Lincoln Recycling. In Nepal, Mr. Bhattarai was a teacher focusing on English,
Mathematics and Science.

Ann Pulliam, Quality Control Supervisor, brings 7 years’ experience as a quality control microbiologist
for three pharmaceutical companies, including testing of material, finished product and
environmental specimens; support of manufacturing laboratory operations; environmental and utility
monitoring of pharmaceutical drug processing; coordinating, writing and execution of Standard
Operating Procedures. Ms. Pulliam holds a Bachelor of Science in Microbiology from Ohio State
University.
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How ready are we to go
there?

Understand root causes and underlying
mindsets

Architect

What do we need to do to
get there?

Create targeted initiatives. ▪ Differentiate initiatives by diversity
group, for example, gender initiatives
do not always resonate with other
minorities. Lead from the top.

Act

How do we manage the
journey?

Define the governance
model.

▪ Define the rollout strategy for all
initiatives. Launch 1-2
highly visible flagship projects at the
beginning of the
effort. Monitor rigorously

Advance

How do we keep moving
forward?

Build inclusion. ▪ Continuously address potential
mindset barriers through
systematic change management. Link
diversity to other
change management efforts

SOURCE: Scott Keller and Colin Price, Beyond Performance: How great organizations build ultimate
competitive advantage, Wiley, 2011

Increase Diversity

As part of the Diversity Program the Company will conduct diversity training to help educate and train
all employees. Part of the training will consist of holding group discussions among all employees to
encourage them to consider how others think. One of the discussion points will focus on the
individual’s personal experience and how their experiences have formed bias.

Research has shown that human behavior is heavily influenced by subconscious, instinctive, and
emotional responses, rather than rational thought. Thus, behavior and attitudes in the workplace are
influenced by an array of cognitive biases that affect decision-making. The goal is to make people
aware of how they feel about something, and why they feel that way, which will lead to increased
recognition of any biases.

The Diversity Program will focus on biases that can affect how diverse a company’s workforce is.
Implicit stereotypes, in-group favoritism, and out-group homogeneity are three areas the Company
will focus on to ensure the workforce is inclusive and fosters a positive work environment.

 Implicit stereotypes – “subconscious bias”, the association of groups of people with certain traits
or activities.
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 Ingroup favoritism - a preference for people who are like us, so that an individual might choose
to work with someone of the same nationality, gender, and race.

 Outgroup homogeneity - the tendency for an individual to think that the group of people they
belong to (their “ingroup”) is more diverse, while their “outgroup” is more homogeneous, with
members who appear alike or even interchangeable.

The Company will also train employees on how to address biases once they are identified. This will be
done through different techniques that will help employees experience biases and provide methods
of dealing with biases.

To help employees experience different types of biases the Company will identify different tests that
are used to measure biases. Empathy training will be conducted on an annual basis. The Company
believes being able to see situations from another’s point of view is an integral part of building a team
environment where biases can be addressed and overcome.

A communication initiative will be used to instill a culture of conversation around diversity. The
intent is to keep the conversation going and present in people’s minds to encourage inclusion and
thoughtful communication among employees to reduce homogeneity, bias and stereotyping. The
communication initiative will be tasked with creating different communications that will be shared
with employees on a frequent basis to refresh topics, while introducing new ideas and techniques as
the program continues to develop over time. New thought leaders will be identified and will work
directly with the Manager of Diversity to ensure diversity messages come from trusted opinion
leaders within the organization.

The Company culture also encourages employees to utilize different techniques to identify if there is
bias in employee or Company decisions. Quantitative techniques will be employed, rather than
human judgment to make decisions based on criteria to assess applicants during the hiring process or
in assessing vendors.

Hiring Practices

The Company will follow all Federal and State labor laws. When a need for a new position or new
employee is identified, the Director of Human Resources and the Hiring manager will draft a job
description and post the job opening announcement. The Company will encourage all qualified
individuals to apply. All applicants will be reviewed based on their ability to work in the industry and
on their qualifications to meet the requirements of the job. If there is more than one qualified
applicant, interviewers shall use a systematic analytical scoring sheet during the interview process to
rate the applicants on their qualifications to meet the job requirements. Applicants will also be
interviewed to assess their compatibility with the Company and determine if the Company’s culture is
a good fit.

Analytical Interview Sheet

I. Crawford Botanical Development
Today’s Date:

Month Day Year
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The Company recruits people nationally. We believe that our employees from many different
cultural, linguistic and national backgrounds provide us with valuable knowledge that leads to better
decision making. We have established outreach programs to identify talented women and individuals
from under-represented backgrounds for recruitment.

Career development and promotion

The Company rewards excellence and all employees are promoted based on their performance. All
managers are trained in managing diversity to ensure that employees are treated fairly and evaluated
objectively.

Community programs

The Company recognizes that there are distinct demographic groups that have long been
disadvantaged. We recognize that racism, ageism, sexism and other forms of discrimination are
problems both for our organization and society as a whole. The Company is committed to tackling
cultural stereotypes both within and outside our organization. We have clear reporting procedures
for any type of discrimination or harassment combined with follow-up procedures to prevent future
incidents.

The Company supports diversity in the community through partnerships with community based
groups and a Foundation committed to improving the health, education and welfare of our
community.

Diversity bodies

Our commitment to diversity is led by a Diversity Manager who works with the Director of Human
Resources and the Director of Compliance to manage and monitor The Company’s Diversity Program.
The Diversity Program includes a diversity committee, which is responsible for the initiatives to
ensure that our diversity policy is articulated in the day to day running and the strategic direction of
the company. The diversity committee members include individuals from all levels of management
who are trusted opinion leaders in The Company.

Diversity practices

All employees undergo Diversity training. Diversity training encompasses raising awareness about
issues surrounding diversity and developing diversity management skills.

The Company provides a safe and pleasant environment for our employees. We offer:

• Flexible working time arrangements

• Employee network and support groups
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• Open communications

• Transportation assistance

• Mentor programs

All employees of The Company must agree to contribute to and respect each other’s diversity.

Employee

____________________________________________ ________________

Signature Date

HR / Manager

____________________________________________ ________________

Signature Date
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process of becoming operational for the growing, handling, processing,

testing, transporting, and disposing of medical marijuana and medical

marijuana products. In accordance with § 1141.42. Failure to be

operational, the Company shall notify the Department not less than 6

months from the date of issuance of a permit that it is operational and

ready for inspection. The Company has segmented the six-month

operational timetable into functional priority areas, which are more fully

described in the Attachment for this Section 8, and in the rest of this

application. The functional areas for the Operational Timetable are:

Construction / Building Improvements, Business Operations, HR /

Staffing, Cultivation Preparation and Processing Preparation

Construction/Building Improvements During the first month, building

plans and Mechanical/Electrical/Plumbing (MEP) plans will be

developed, submitted to local authorities, and approved. All other

elements in the timeline are contingent upon being able to advance

construction timelines. Internal demolition and construction will take

place during months two through five, with all final construction,

security and landscaping items resolved in advance of operational day 1.

Plan Approvals: Jul. 2017

Demolition: Aug. 2017

Construction: Aug-.Nov.

2017

Final Approvals: Dec. 2017

Business Operations

The business operations infrastructure will initiate in the first month

with formalization of banking, insurance, accounting and IT resources.

In the second month, service providers will be negotiated and an HR

infrastructure will be developed. The Medical Advisory Board (MAP) will

be engaged and Standard Operating Procedures will be developed in

the fourth month in preparation for educational outreach (via MAP

recommendations) the following month. The electronic tracking system,

ERP system, compliance and auditing installation, training, and data

population will occur in month six – with no inventory until the

Company receives departmental approval.

Financial/IT: Jul. 2017

Service Providers/HR: Aug.

2017

MAP/SOPs: Sept. 2017

Payroll/Benefits: Oct. 2017

Education/Outreach: Nov.

2017

Electronic Tracking

System/ERP/Compliance

Audit & Signage: Dec. 2017

HR/Staffing The HR/Staffing process will initiate in month three,

after an HR infrastructure has been developed. Recruitment, staffing,

and hiring will take place in months three and four. In month five,

employees will begin compliance training, specialized job training, and

obtain necessary professional certifications. By month 6, all employees

will be required to participate in mandatory 2-hour training from the

Department, and teambuilding exercises will initiate.

Recruitment/Staffing/Hiring:

Sept.-Oct. 2017

Training/Certifications: Nov.

2017

Mandatory 2-Hr

Training/Teambuilding: Dec.

2017

Cultivation Preparation A cultivation strategy will be developed,

which identifies which plants will be grown in which rooms, as well as

determining a bloom strategy. Equipment with long-lead times will be

ordered. Genetic acquisition planning (identification of resources for

seeds, cuttings) will begin within the first month. Standard Operating

Cultivation

Strategy/Genetics: Jul.-Aug.

2017

SOPs: Sept. 2017

Procurement of equipment
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Procedures will be developed. Equipment & cultivation supply

providers will be assessed and relationships will be formalized. As

equipmentarrives, rooms will be set up with lights, tables, pots, etc. in

preparation for day 1 of operations. A punch list of compliance,

equipment, procedural, recordkeeping activities will be developed and

all supplies will be onsite, and furniture, fixtures and equipment will be

installed and ready for inspection by local authorities and the

Department. Upon approval, the Company will transfer its starting

inventory into the Facility and record it in the ERP system.

& Supplies: Oct.-Nov. 2017

Equipment setup: Nov.

2017

Compliance/

Recordkeeping/

Maintenance/ Procedural

punch list, FFEs/Inspection:

Dec. 2017

Processing Preparation Upon award of permit, the company will

finalize equipment selection and place orders for equipment with long

lead times. Equipment setup will occur starting in month four, allowing

two months for testing, training, calibration, maintenance to occur.

Ancillary laboratory supplies, as well as packaging and labeling

equipment will be addressed in month five. All equipment will be ready

for operations in month six, and a testing lab will be identified in

preparation for operations day 1, although there will not be finished

product available for some time thereafter.

Procurement of equipment
& Supplies: Jul.-Sept. 2017
Equipment setup & training:
Oct-Nov. 2017
Ancillary lab supplies,
packaging & labeling: Nov.
2017

See attachment for further details. n/a

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS.

Section 9 – Employee Qualifications, Description of Duties and Training

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL

BACKER, OPERATOR AND EMPLOYEE.

1. Samantha Lincoln (Principal, Financial Backer, Operator), will serve as Chief Executive Officer,

overseeing all areas of finance, accounting, operations, compliance, legal, human resources,

marketing, sales and investor relations.

2. Scott Gezymalla (Principal, Financial Backer, Operator) will serve as President and Chief Financial

Officer responsible for Operations, Finance and Information Technology, including cultivation,

manufacturing, facilities, security, quality assurance, information technology, inventory controls

and finance and accounting.

3. Stephanie Hopper (Operator) will serve as Director of Operations responsible for safe, efficient,

and high quality cultivation, extraction, and packaging operations. She will interface closely with

Security and Quality Assurance, which are separately siloed to further prevent diversion.
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4. Aaron Hetz (Operator) will serve as Director of Cultivation, responsible for all aspects of

cultivation, ensuring consistent, high-quality supply of plant material for extraction. He will secure

and maintain access to the genetics required to consistently deliver the full suite of products

offered. Mr. Hetz will be responsible for hiring, training and managing the cultivation team. In

addition, he will be responsible for documenting all identified metrics, providing data to the

Controller so proper statistical reporting can be generated to analyze and maximize productivity.

5. Mary Lincoln (Principal, Financial Backer) will not have an operating role in the Company.

6. Troy Morris (Operator) will serve as Director of Security, responsible for all areas of security

design, implementation, monitoring and maintenance, including personnel, controlled access

entry doors and keyfobs, video surveillance, safe-rooms, employee identification verification,

processing of visitors and escorts, oversight of receivables and outbound product, interfacing with

Transportation and Operations.

7. Elizabeth Lincoln (Financial Backer) will not have an operating role in the Company.

8. Wendy Elliott (Operator) will serve as Cultivation Supervisor, responsible for supporting all areas

of cultivation, including hiring, training and managing the cultivation team, ensuring proper

documentation and inventory tracking. Ms. Elliott will also serve as liaison to security and

compliance, to continually evaluate and act on areas of improvement relating to diversion

prevention and security .

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE.

1. Samantha Lincoln (Principal), will serve as Chief Executive Officer. Ms. Lincoln brings over 20

years of executive experience in healthcare, mergers & acquisitions, capital formation, public

markets, venture capital, business development, sales and marketing, investor relations and

community education of natural health and wellness. She is a Partner and Board Member of

Lincoln Recycling, and serves as the Treasurer and Finance Committee Chair on the Board of

Directors for American Council on Exercise, a national non-profit in the fitness industry.

Previously, Ms. Lincoln spent 9 years as Director of Business Development at Pacific Pulmonary

Services (PPS), one of the largest respiratory service providers in the US. At PPS, Ms. Lincoln was

responsible for sourcing, initiating, diligence, negotiating and integrating 20+ acquisitions totaling

over $100 million. She was also responsible for PPS’s strategic Medicare national competitive

bidding process in the top 100 Metropolitan Statistical Areas, representing over $100M of annual

revenue. Previously, Ms. Lincoln was a Vice President at Key Capital Markets, a division of

KeyCorp, and McDonald & Company Securities (acquired by KeyCorp) focused on mergers &

acquisitions. She also co-founded Instream Partners, a boutique registered broker dealer in San

Francisco. At the time, she held Series 7, Series 63, and Series 24 (Securities Principal) licenses

and was a supervisory principal in the partnership. At the Company, Ms. Lincoln will be ultimately

responsible for all aspects of the Business, including operations, compliance, security, legal,

human resources, finance, marketing and investor relations. She will have primary responsibility
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for overseeing the President & Chief Financial Officer, the Director of Compliance, Director of

Marketing, Education & Community Outreach and Human Resources. Ms. Lincoln brings

compassionate perspective to her role as Chief Executive Officer, as she is a patient diagnosed

with Crohn’s Disease in 2004. She is passionate about natural health & wellness, having

independently produced the Swell Symposium in September 2015 as a free, half-day community

education event focused on natural strategies for inflammation and pain. The Swell Symposium

was held at the Erie Bayfront Convention center, sponsored by UPMC Health Plan, American

Council on Exercise, the YMCA of Erie County and the Erie Community Foundation. Ms. Lincoln

regularly speaks in the community as the ‘HealthyVangelist’, educating on wellness topics such as

nutritional supplements, functional foods, mindful movement, product detox, and essential oils.

Ms. Lincoln holds a Bachelor of Arts in Economics and Political Science from Yale University.

2. Scott Gezymalla (Principal), will serve as President and Chief Financial Officer. Mr. Gezymalla

brings over 20 years’ executive, operational, financial and transactional experience. He is the

Chief Financial Officer and de-facto President of Lincoln Recycling, an 85-year old, 3rd generation

family business in the scrap metal recycling industry. Under his leadership, Lincoln recycling has

grown to $40 million in revenue and 40 employees in two locations in Erie and Meadville, PA. He

brings depth of knowledge and experience in managing labor-intensive and capital intensive,

multi-location operations in a commodity industry which experiences volatile price fluctuations

requiring strict financial, operational and cash management controls. At Lincoln Recycling, Mr.

Gezymalla has designed and implemented financial systems, inventory control systems,

comprehensive security systems, preventive maintenance systems and workforce and customer

safety protocols. Prior to Lincoln Recycling, Mr. Gezymalla worked in various finance & accounting

capacities, including corporate finance, venture capital, private equity, hedge fund investments,

mergers & acquisitions advisory, derivatives securities valuations and public accounting, including

with Ernst & Young, Telxon Corporation, Carleton McCreary Holmes & Co., and Brience, the

venture investment arm of KPMG Consulting. At the Company, Mr. Gezymalla will be responsible

for Operations, Security, IT and Finance, including cultivation, processing, packaging, facilities,

security, quality assurance, information technology, inventory controls and finance & accounting.

Mr. Gezymalla holds a Bachelor of Science in Accounting from Miami University. He is a

Chartered Financial Analyst (CFA), Certified Public Accountant (CPA) and is Accredited in Business

Valuation.

3. Stephanie Hopper (Operator), will serve as the Director of Operations. Ms. Hopper is the co-

founder of Root Strategies, a consulting firm formed by experienced industry professionals to

help build a strong, sustainable cannabis industry. Ms. Hopper brings three years of experience in

the cannabis industry. Prior to starting Root Strategies, Ms. Hopper was the Chief Operating

Officer of Ballpark Holistic Dispensary and cultivation facility. As Chief Operating Officer Ms.

Hopper, managed operations for the medical and recreational cultivation facilities and

dispensary. Ms. Hopper also served as a Board Member and Legislative Council Chairwoman for

the Colorado Cannabis Chamber of Commerce, actively working with legislators and regulators,

helping to educate, create laws, rules, and regulations that support the growth of the Cannabis

Industry. At the Company, Ms. Hopper will be responsible for operations including Cultivation,
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Harvesting, Extraction and Packaging. Ms. Hopper holds a BS in Information Systems and a MS in

Telecommunications from the University of Colorado at Boulder.

4. Aaron Hetz (Principal), will serve as Director of Cultivation. Mr. Hetz brings 7 years’ experience in

commercial horticulture including 4 years as a grower for two licensed medical marijuana

cultivators in Colorado. Mr. Hetz owns and operates Hetz Family Heirloom Farms in Meadville,

PA, which grows and distributes over 700 varieties of rare produce seeds on 4+ acres. He brings

valuable expertise in quality control, strain preservation and controlled indoor seed propagation,

of particular use to the Company, as research on the effectiveness of various cannabinoids and

terpenes for treatment of specific medical conditions leads to advances in new strain

development. At the Company, Mr. Hetz will be responsible for all aspects of cultivation,

ensuring consistent, high-quality supply of plant material for extraction. He will secure and

maintain access to the genetics required to consistently deliver the full suite of products offered.

Mr. Hetz will be responsible for hiring, training and managing the cultivation team. In addition,

he will be responsible for documenting all identified metrics, providing data to the Controller so

proper statistical reporting can be generated to analyze and maximize productivity. Mr. Hetz

holds an Associate’s Degree in Environmental Science from Jamestown Community College, and a

Certificate in Project Management from DeVry.

5. Mary Lincoln (Principal, Financial Backer), will have no responsibility in the Company.

6. Troy Morris, (Operator), will serve as Director of Security. Mr. Morris brings 8 years of senior

security systems experience, implementing and operating technical security systems, including

card access, physical security, digital video systems, proprietary databases, and fire/life systems

for Erie Insurance home office and designated field offices, including routine preventative

maintenance and system checks (PMCS) across all systems and their associated devices. At the

Company he will be responsible for all areas of security design, implementation, monitoring and

maintenance, including personnel, controlled access entry doors and keyfobs, video surveillance,

safe-rooms, employee identification verification, processing of visitors and escorts, oversight of

receivables and outbound product, interfacing with Transportation and Operations. Mr. Morris

holds a degree in Electronic Security from Shellharbour TAFE (Australia), and certifications from

Electronic Security Installers and ViconNet IP Video Solutions.

7. Elizabeth Lincoln (Principal), will have no responsibility in the Company.

8. Wendy Elliott (Operator), will serve as Cultivation Supervisor. Ms. Elliott brings 6 years’

experience as owner / operator of Earth & Vine Farm, a commercial, small-scale CSA (community

supported agriculture), practicing organic cultivation and pest management principles to grow

over 200 varieties of hand-grown fruits, herbs and vegetables in North East, PA. Ms. Elliott

regularly speaks in the community on edible backyard gardening and preserving local harvest. At

the Company, Ms. Elliott will support Mr. Hetz in all areas of cultivation, ensuring consistent, high

quality plant material for extraction. She will support hiring, training and managing the

cultivation team, and be responsible for ensuring proper documentation and inventory

management at every stage of development. Ms. Elliott will also serve as liaison to security and

compliance, to continuously evaluate and act on any areas of improvement as relates to diversion
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prevention and security. Ms. Elliott is a member of Pennsylvania Association for Sustainable

Agriculture (PASA) since 2010, and has a Bachelor of Arts in in education from Calvin College

focusing on plant biology, geology and environmental science.

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS.

1. Principals and Operators will be required to show evidence that they successfully completed the

2-hour training provided by the Department prior to starting initial operation of the facility. The

CEO, President, or Director of Human Resources will monitor all Principals during the training

(assumption is that the Department makes the 2-hour training course availale to the Company).

The CEO, President, or Director of Human Resources will sign off on the Principals’ training

schedule which will be on file with the Director of Human Resources.

2. Every employee who comes in contact with medical marijuana will successfully complete the 2-

hour training course provided by the Department within 90 days of starting work at the Company.

It is the Company’s goal that employees shall complete the course within 30 days, however that is

dependent on the frequency and location of the Department’s training course. When a new

employee is offered a position, the hiring manager will include as part of the offer package an

acknowledgement form the employee must sign, committing the employee to attend the 2-hour

training as a condition of their employment within 90 days of the start of employment. The form

will provide all known upcoming dates and locations for the training, and the Employee will be

required to select at least one training (but as many as possible) that they will be able to attend.

The Company will pay wages during the time the employee attends the training. Each week, the

Director of Human Resources will review a list of employees whose training is outstanding to

reconfirm the obligation with the employee and facilitate training completion. When training is

complete the Director of Human Resources will retain documentation of completed training.

Subject to frequency and location of the mandatory 2-hour training course, the Company may

institute a policy whereby if an employee has not completed the training within 60 days of the

start of employment, the employee will be placed on a leave of absence until the training is

complete. If an employee does not complete the mandatory 2-hour training within 90 days of the

start of employment, they will be terminated.

3. n/a

4. n/a

5. n/a

6. n/a

7. n/a
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8. n/a

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH

THE ATTACHMENTS.

Section 10 – Security and Surveillance
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS,

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA

PRODUCTS.

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS,

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND

INSPECTION/SERVICING/ALTERATION PROTOCOLS.

Security and Surveillance is a critical factor in diversion prevention. The Principals and Operators of
Crawford Botanical Development have vast experience in designing and implementing security
systems; and managing high-risk operations, including metal recycling and marijuana cultivation and
dispensary.

Crawford Botanical Development will utilize state-of-the-art technology to protect against the diversion
of seeds, medical marijuana immature plants, medical marijuana plants, medical marijuana in-process,
medical marijuana products ready for sale, and medical marijuana waste in accordance with §1151.26.
Security and surveillance.

These technologies will include:

 Video camera surveillance

 Access control system

 Alarm system

 Electronic data storage

 On-site security staff

 Secure construction

The Company believes correctly implemented, overlapping security measures will fully prevent
diversion of any medical marijuana materials.

Video Camera Surveillance
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An integral part of the Company’s security plan is a commitment to 100% coverage of the facility with
24x7 video camera surveillance. The Company will use . These lines of
cameras have numerous models that include the following features:

 Outdoor use (temperature rated between -50 to 60 degrees Celsius or -58 to 140 Fahrenheit)

 Vandal proof ratings of IK10+

 Wide angle field of view of 115 degrees (providing broader coverage)

 Cameras that work in all lighting conditions

 Pan-tilt-zoom cameras

 Multi-sensor cameras

 HD cameras with resolutions up to 3840 x 2160

The Company believes these camera lines will provide a cost-effective solution with adequate options
and flexibility to meet its surveillance needs.

A preliminary camera layout for the facility is shown in the schematic below:

DOHDOHDOHDOHDOH
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Surveillance cameras will be used throughout the facility as required per §1151.26 Security and
Surveillance to reduce the risk of diversion and theft. Cameras will be placed

All cameras will be available in real-time via an Internet enabled device such as computer, smart phone
or tablet, in an app view, and video will be stored onsite and available for four years.

will have video
surveillance equipment that works in all lighting conditions.

will have video surveillance to record all
employee activities. The security and surveillance equipment will be housed in a locked area with
cameras placed to record all activity in that locked area. This ensures video surveillance captures who
is accessing the video storage devices and that the Company meets all regulation requirements.

The video surveillance system will be able to produce clear color photographs from the video
recordings, noting date and time on the photo without obscuring the picture.

DOH
DOH
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The Company believes having a highly robust video management system (“VMS”) is critical to
investigating suspected diversion particularly as it relates to employee theft. The Company intends to
use , which allow for both real-time and historical playback of all
recorded video (example below). The Principals are familiar with having effectively
used it for over five years in the metal industry (image from Lincoln Recycling below).

The Company intends
to use this rules-based system to identify suspicious activity that is outside of the normal course of
operations. An example of this is a rule established to identify if employees are moving to and from
high theft risk areas of the facility at inappropriate times of the day. In addition, the Company
anticipates using advanced analytics products by Avigilon that include appearance search technology.
This allows the technician to quickly search all corporate camera video recordings for all instances of a
particular person. This tool speeds up forensic investigation of suspicious activity.

The VMS will be monitored remotely by a 3rd party monitoring service. This service provider will have
complete access to the Company’s camera system and will monitor real-time alerts triggered by
unauthorized activity outside of standard hours of operation (both inside the building and around the
perimeter).

Access Control System

The Company will utilize an access control system (“ACS”) that integrates with the VMS, resulting in
superior diversion prevention over stand-alone systems.

Every door in the facility will . A hierarchy of employee access
permissions will be managed by the security team as pre-determined by Supervisors. In addition,

will be used to set trigger events in the system to alert
security personnel of potentially suspicious activity (for example warehouse overhead is opened when
no deliveries are scheduled). These alerts will be viewable by the security technician at the security
command center, as well as by other key personnel via email notification on their phone.

The ACS allows security professionals and authorized personnel of the Company to know at all times in
which room employees are located, and it links real-time and recorded video with key fob swipes. This
results in easy access to video at the time of swipe (see below).
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Alarm System

The Company will install a security alarm system that shall include each of the following features:

Every man door and overhead garage door will have

All access doors will remain locked in the event of a power
outage.

The system shall include a

The alarm system will be equiped with an electronic device capable of being programmed to send a
prerecorded voice message requesting dispatch.
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In the event the video surveillance system, alarm system or access control system fails, a 3-tier
hierarchy contact system will notify the Company’s CEO, President and Director of Operations via a text
message and a phone call within five minutes of the failure by the 3rd party monitoring service indicating
a failure has occurred.

Combination smoke and fire detectors will be strategically placed throughout the premises with no less
than one detector per room within the licensed premises, so that smoke or fire will be detected
promptly.

CO2 detectors will be placed in areas of concern throughout the premises to detect high concentrations
of CO2 and to identify potential CO2 leaks in the extraction process.

The system shall be monitored by the Company’s third-party security monitoring company 24x7. The
service provider shall be enabled to alert law enforcement immediately upon any threat of trespassing,
theft, burglary or other illicit activity. Additionally, emergency services shall be contacted in the case
of CO2, smoke or fire alerts. In any alarm event, the 3-tier hierarchy contact protocol will alert the
Company’s CEO, President and Director of Operations.

Upon the triggering of any alarm, the Company’s security team will investigate the alarm and both the
security team and the monitoring company will immediately contact the appropriate parties, including
law enforcement authorities, emergency services and the Company’s appointed personnel.

The Company will have a separate security alarm system to protect the camera surveillance storage
room.

Electronic Data Storage

The Company will maintain four years’ storage of all electronic data (including video surveillance),
access control system, alarm system and all other business data and files required for review by the
Department. Video surveillance data will be stored in the secure fireproof server room. Subject to
Department approval, video recordings will be automatically backed up to a remote network operating
center or cloud-based storage system daily. The server room will have an alarm that is separate from
the Company’s alarm system and will only be accessible by the Director of IT, Director of Security, CEO
and President.

The off-site storage service provider will be disaster recovery compliant.

On-Site Security Guard

The Company will employ a full-time security technician who will be present during business hours. The
security technician’s role will include:

 Issue employees all necessary security equipment
o Clear bags for transporting personal belongings in and out of the building
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o Key fobs required for entry / exit of all interior and exterior doors
o Pocketless jumpsuits to be worn in the facility (no street clothes)

 Inspect Employees on entry and exit of belongings and person

 Observe loading procedures prior to transport of finished product

 Monitor live video feed for suspicious activity

 Perform room access audits comparing key fob entry records to video imaging

 Review arming procedures for the alarm system to ensure no zones were bypassed

Secure Construction

The facility is a former manufacturing facility made of . The
Company believes this is more secure than other evaluated buildings made from sheet metal
construction methods. In the Principals’ and Operators’ experience in former business ventures,
metal buildings are more vulnerable to “smash and grab” thefts which could result in the loss of large
amounts of marijuana products. The Company will utilize
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DOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOH

DOH
DOH
DOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH



Pennsylvania Department of Health
Medical Marijuana Grower/Processor Permit Application

35

Inspection and Maintenance

The Company will use ManagerPlus maintenance tracking software to ensure all required
maintenance under the regulations are performed in a timely manner in addition to other
maintenance required to operate the business using standard best management practices. The
Principals are experienced at using ManagerPlus as shown below.

The software allows for unlimited preventive maintenance tasks to be added for an infinite amount of
equipment. Responsible parties (both Company employees and 3rd party service providers where
applicable) will be assigned preventive maintenance tasks. The time frame between tasks can be set
using calendar dates, hours of operation and mileage (in the case of vehicles). The system will send
email alerts to the responsible parties to complete their appropriate preventive maintenance tasks.
The system archives inspections sheets via pdf attachment and note which employee performed the
task. All actual maintenance work is entered into the system and can be reviewed. The company will
maintain the data for four years as part of the business records. If a task is past due, email alerts will
be sent to the Vice President of Operations for resolution. Additionally, a summary report of either
past due or upcoming tasks can be generated by report for review by the Maintenance Supervisor. This
system can be used to set reminders and management oversight for employee training and compliance
tasks as well.

Recurring Surveillance Compliance Tasks

 Annual - Security and surveillance system inspection by Department approved 3rd party
vendor

 Monthly – security and surveillance system inspection for necessary repairs, alterations and
upgrades

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Recurring Preventive Maintenance

 Weekly - run backup power generator

 Monthly - check par rating on lights

Example of maintenance schedule/log:

The security and surveillance system will be inspected by the Director of Security monthly to ensure it
is functioning as intended and all video requirements are being met. The Company will have the
security and surveillance systems inspected by the equipment vendor on an annual basis to ensure the
system is functioning per vendor standards and meets all regulations. Documentation of monthly and
annual inspections will be retained in the Company’s business records for a minimum of four years.
Upon request, the Company will make available to the Department a current list of authorized
employees and service contractors who have access to any security and surveillance areas.

Uninterrupted Power Supplies and Power Back Up
All critical electronic components susceptible to damage or instantaneous shut down through power
surges or power interuptions are guarded with UPS devices manufactured by APC. These devices
maintain a steady power source in the event of utility company failures while the generator starts up
to provide a steady source of backup power.

The facility will be equiped with automatic switch gear and a diesel generator that is capable of
supplying the required power to maintain full security and surveillance systems for at least 48 hours (or
as long as necessary) in case of a power outage, and adequate backup power generation to support the
electrical infrastructure critical to protecting the crop and supporting core operations. This generator
starts and runs without human intervention just moments after utility power is lost. The unit supplies
power for the video recording devices, lights, door entry and exit systems. In the event of an equipment
failure that will exceed eight hours the Company will notify the Department of the failure, identify a
backup plan, and work with the Department to identify the appropriate next steps.

Signage
The Company will install all required signage, including a sign at each entrance that states: THESE
PREMISES ARE UNDER CONSTANT VIDEO SURVEILLANCE. NO ONE UNDER THE AGE OF 18 IS PERMITTED
TO ENTER.
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 The date and approximate time of departure. ☒ ☐

 The date and approximate time of arrival. ☒ ☐

 The transport vehicle’s make, model, and license plate number. ☒ ☐

 The identification number of each member of the delivery team accompanying

the transport.

☒ ☐

 When a delivery team delivers medical marijuana to multiple medical marijuana

organizations or approved laboratories, the transport manifest must correctly

reflect the specific medical marijuana in transit; each recipient will also provide

the grower/processor with a printed receipt for the medical marijuana received.

☒ ☐

 All medical marijuana being transported must be packaged in shipping containers

and labeled in accordance with § 1151.34 (relating to packaging and labeling of

medical marijuana).

☒ ☐

 Separate copies of the transport manifest will be provided to each recipient

receiving the medical marijuana described in the transport manifest. To maintain

confidentiality, a grower/processor may prepare separate manifests for each

recipient.

☒ ☐

 The applicant acknowledges that, upon request, a copy of the printed transport

manifest, and any printed receipts for medical marijuana being transported, will

be provided to the Department or its authorized agents, law enforcement, or

other Federal, State, or local government officials if necessary to perform the

government officials’ functions and duties.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND

REGULATIONS:

N/A

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND
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ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS.

Crawford Botanical Development LLC considers the transportation of medical marijuana products to
be one of the tasks most vulnerable to diversion, and successful transport requires diligence and
accuracy. The Company has deep knowledge of transportation and tracking of inventory. The
controlling Principals own and run Lincoln Recycling which has been in the business of transporting,
tracking, processing and re-selling scrap metal for 85 years. The Operators currently manage and
operate a commercial fleet of trucks, utilize an inventory tracking system to track all metal, and
document all sales information. The Company has been able to further define its transportation
processes for medical marijuana by leveraging the knowledge of its Colorado-based Operator,
Stephanie Hopper. Ms. Hopper, as former Chief Operating Officer of Ballpark Holistic Dispensary, is
well versed in transportation protocols for medical marijuana.

In accordance with §1151.35. Transportation of medical marijuana, the transportation processes have
been created to prevent diversion, protect employees and citizens of the Commonwealth, and
safeguard assets of the Company. The Company will utilize both transportation by employees and
transportation services of a third-party security company.

The Company will operate a closely monitored in-house courier service throughout Pennsylvania. The
Company plans to hire and train Security Officers. The Company will recruit retired military, local law
enforcement or Pennsylvania State Police to perform delivery functions. The delivery team is required
to have at least two employees, and the number of team members will increase based on the size and
value of the delivery. One employee will be responsible for remaining with the vehicle at all times.

The other employee(s) will be responsible for the medical marijuana product and currency (if
obtained during the delivery). All delivery team members will be supplied with a company cell phone
that must be with them at all times during a delivery. Delivery team members will be required to
wear plain clothes that do not bear any visible logos or labels indicating ownership or possession of
medical marijuana. All delivery team members will be required to carry the appropriate identification
badge or card with them during deliveries.

All delivery team members must have a valid driver’s license and pass the Department background
check. Prior to starting work at the Company, Delivery team members must sign a statement of
understanding (included below) that they have read, understand, and will comply with the medical
marijuana regulations for the state of Pennsylvania. This includes agreeing to report all vehicle
accidents, incidents of diversion, loss, or other reportable events that may occur during transport of
medical marijuana.

The Company will notify the Department daily of its delivery schedule, including routes and delivery
times, either through a designated phone line established by the Department, or by electronic
communication with the Department in a manner prescribed by the Department.
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state of Pennsylvania. The software provides GPS tracking of all vehicles and real time reports will
provide data to the Company for monitoring purposes. The software will allow the Company to set up
enhanced safety alerts the software will automatically
send an email alert to the Company’s security staff. This will allow them to follow up with the driver
to make sure they are not under duress. Fleetmatics also provides tools to monitor driver safety with
hard stop alerts and rapid acceleration alerts which could result in accidents. Lastly, the system will
allow security staff to review all deliveries and make sure the route was followed with no
unscheduled stops helping to minimize the potential of diversion.

https://www.fletc.gov/cheltenham-maryland

Training

The Delivery team will receive training from professional third-party security companies that cover
how to mentally and physically prevent medical marijuana from being diverted. Third party vendors
such as Erigere Rapidus Solutions (ERS) will be used as trusted advisors to ensure all Delivery team
members are trained on prevention and physical techniques, in addition to following the same
processes, procedures, which will allow them to work as a team. ERS’s credentials will be addressed
below.

Delivery team members will receive training focused on safe driving topics.

Distracted Driving Prevention

Distracted driving is any activity that could divert a person’s attention away from the primary task of
driving. All distractions endanger driver, passenger and bystander safety. Distractions can occur

DOHDOHDOHDOHDOHDOH
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from many outside and internal forces, which may be more easily avoidable with preventive training
and corporate protocol to alleviate any opportunity to place a driver under unnecessary duress.

The Company is committed to preventing distracted driving and has implemented the following
policies.

● All cell phone usage, including texting, talking, and navigating cannot be performed by the
driver of a Company vehicle while the vehicle is moving. If a vehicle is in motion, all cell
phone usage must be performed by the passenger.

● If a vehicle is in motion, any music or audio entertainment adjustments must be performed by
the passenger.

Drowsy Driving Prevention

The Company will provide training to provide statistics and education around drowsy driving. The
Company will implement a policy of planned stops every two hours so that drivers may relieve each
other to maintain maximum alertness and prevent the risks inherent with drowsy driving. Recent
research from the National Highway Traffic Safety Administration estimates that 7% of all accidents
and over 16% of fatal accidents involved drowsy driving.

Third Party Security Company Transport

The Company may utilize a third-party security company that complies with all sections of §1151.35.
Transportation of medical marijuana, for long-haul transportation of medical marijuana across the
state of Pennsylvania. The Company will require that third-party vendors provide specific information
about their services including evidence of all employee training and security transportation
examination passing rates. The Company will also require all third-party vendor personnel to sign the
Medical Marijuana Rules and Regulations Statement of Understanding acknowledging they have read,
understand and agree to comply with all regulations. The Company will retain a copy of all trainings
and signed Statements of Understanding on file as part of its business records.

Statement of Understanding

Crawford Botanical Development
Statement of Understanding

Medical Marijuana Rules and Regulations

I _______________________________________, assert that I have read and understand the medical
marijuana rules and regulations for the state of Pennsylvania. I agree to comply with all rules and
regulations.

________________________________________ _____________________
Signature Date
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Third-Party Vendor – Description of Services

ERIGERE RAPIDUS SOLUTIONS LLC

Erigere Rapidus Solutions (ERS) provides multiple transportation options for the Cannabis Industry
and has the ability to scale operations quickly to accommodate the growing Cannabis Industry's
needs. All ERS personnel working in the Cannabis Industry are former Federal or State level law
enforcement officers or US Military Special Forces members. Their extended team has had extensive
background checks conducted by ERS.

Transportation Fleet

The ERS Fleet for the purposes of transporting cannabis consists of Chevrolet Tahoes, Chevrolet
Suburbans, armored Chevrolet Suburban and armored vans. All of ERS’ vehicles are unmarked and
covert with the intention that no one will know who or what is inside the vehicle. All of the windows
have been tinted to the maximum allowable level by Pennsylvania state law. All of the vehicles have
removable locking storage containers that are custom made for each vehicle. When transporting
Medical Marijuana products and or currency the vendor exclusively utilizes former law enforcement
as its vehicle drivers. These drivers will have attended a driver's training course at the Federal Law
Enforcement Training Center (FLETC) as well as a motorcade driving course. ERS’ fleet management
supervisor is an FLETC motorcade operations expert. He conducts quarterly training with its driver
pool. Each of ERS’ vehicles is equipped with GPS tracking and is monitored live by its fleet tracking
specialist.

ERS Cannabis Transportation Personnel

For Cannabis transportation assignments, ERS assigns a minimum of 2 personnel (1 driver and 1
passenger). Additionally, ERS offers the availability of a second escort SUV with two additional
personnel in the event a particular route is considered high risk. Each team member is equipped with
an iPhone for constant communication and a Motorola UHF radio for communication amongst the
team. In addition, each motorcade is equipped with a satellite phone. All ERS personnel are either
LEOSA or PA ACT 235 certified and can be armed if necessary. ERS’ cannabis transportation team
travels in business attire unless otherwise requested.

Asset Risk Management Team

As part of establishing a client's transportation plan, ERS personnel perform numerous dry runs
gathering data used to prepare a comprehensive transportation plan with route alternatives. The ERS
team will also provide information regarding cost efficiencies, safety of the assets, and any potential
impact on the citizens of the Commonwealth. As part of ERS’ services, ERS will conduct all mandated
notifications to the appropriate state and local agencies and will maintain detailed travel logs in case
of discrepancies.

Packaging and Labeling
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1. Conduct an investigation.
2. Amend the Company’s standard plan of operation, if necessary, to prevent future

discrepancies.
3. Submit a written preliminary report of investigation to the Department within 7 days and a

final written report of investigation within 30 days of discovering the discrepancy.

If the Company discovers evidence of, or reasonably suspects theft or diversion of medical marijuana
during transport, it will immediately report its findings or suspicions to the Department either
through a designated phone line established by the Department or by electronic communication with
the Department in a manner prescribed by the Department and to law enforcement.

Sale of Medical Marijuana

The Company will also create an invoice for the medical marijuana being sold. The Company will keep
records of the sales transaction and the corresponding medical marijuana manifest. Additionally, it
will send the invoice to the dispensary as part of the transportation documents. The Company
acknowledges that it will provide all sales records requested by the Department, authorized agents,
law enforcement, other Federal, State, or local government official if requested.

Routes

The Company will utilize Fleetmatics or a third-party security company to assist with identifying the
preferred routes to be traveled to complete deliveries. If the transport is to one location the delivery
team will travel directly from the Company’s processing facility to the dispensary or laboratory. If
there are multiple locations the delivery team will travel directly between delivery destinations. All
transport manifests will correctly reflect the specific medical marijuana in transit for each dispensary
or approved laboratory.
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or medical marijuana product whose containers or packaging have been opened or breached,
until the seeds, immature medical marijuana plants, medical marijuana plants, medical
marijuana in process and medical marijuana products are disposed of as required under §
1151.40 Disposal of medical marijuana.

The entire facility, including the storage area, will be maintained in a clean and orderly fashion,
with the objective of fostering an environment free from insects, rodents, birds and other pest
based infestation, in accordance with § 1151.31. Storage requirements.

Facility Design

The facility design will incorporate a plan with secure access levels from room-to-room, with
restricted levels of employee access within each section of the building. Visitors on official
business will not be able to gain access to the areas housing product unless such access is
required for their professional services – and only with an escort. The most secure and
protected interior areas of the Company’s facility will house the Company’s most valuable
assets, and will therefore be the most restricted in terms of access.
The Company will adopt processes and procedures that create clear roles and responsibilities,
and permit access to areas appropriate to the employee’s job description. This segregation of
staff driven by layout design has the added benefit of minimizing contamination, or cross-
contamination, of product throughout the facility and throughout the product’s life cycle.
Further, inventory and opportunity for diversion will be minimized because storage areas will
only be accessible to department Supervisors and Security personnel with the highest levels of
access to the facility.

Plant Product Storage: Cultivation, Propagation, Vegetative Spaces

Cultivation, propagation and vegetative spaces (the cultivation areas) containing seeds,
seedlings, clones, immature, and mature plants will be locked and under camera surveillance.
The rooms will be secured by commercial doors with commercial locks, and equipped with an
alarm to detect unauthorized activity. Each room will have separate environmental controls to
allow for individualized regulation of temperature, humidity, and other environmental factors.
Cultivation employees will only be allowed access by keyfob for appropriate daily cultivation
responsibilities.

Any compromised medical marijuana will be quarantined into locked, storage rooms consisting
of bulk plant waste, and other expired, damaged, deteriorated, mislabeled or contaminated
plants/product destined for destruction in accordance with Department protocol.
Post-cultivation, the plants will be harvested from the mature flowering rooms, and transferred
to finishing rooms where they will be suspended and dried in the curing process. Depending on
the plant’s maturity and anticipated harvest dates, the cultivation teams would have access to
the rooms to perform regular job functions, but the harvest crew’s access would be limited to
the exact day the plants are harvested.
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Processing Product Storage: Extraction Lab and Finished Forms

The processing areas will be secured with

Room temperature controls will stabilize the environment,
which will be important because the processing equipment and (unpackaged) product storage
refrigerators will be operating constantly. Extraction employees will only be allowed access by
keyfob for appropriate responsibilities.

Any compromised medical marijuana product (or product in-process) will be immediately
quarantined into the locked, storage area for contaminated plants/product identified for
destruction in accordance with Department protocol.
All rooms and operational aspects of the facility will be available for Department inspection, and
escorted by ownership or on-site Management if short notice in conformance with §1141.45 Inspection
and investigation.

The Storage Area

The storage area will be the most secure area in the facility. All contents within the storage
area will be protected

hich will allow
for further occupational/access restrictions for those who are entering the storage room. A
commercial refrigerator will store oils in process and any other products requiring stable
temperatures of 4°C/39.2°F.

similar to the rest of the
facility.

The area will be constructed within the facility

The separate storage areas will enable those with the highest security level, to have access to
cash management, regulatory record keeping and finished product inventories, while still
allowing employees to access the quarantined, infested and recalled product areas through a
separate, secured entrance.
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When the facility is operating at capacity, the Company is estimating on-hand
inventory of ~60 lbs. of finished medical marijuana product, which translates to roughly
27,000 grams of processed product stored in the safe. All finished medical marijuana
product will retain RFID tracking and exist in the electronic tracking system, to be
audited no less than once per month. The area will also house seeds being stored for
future research and development exploration, which will be subject to the same
inventory management considerations.

2) Contaminated Product, Quarantine and Destruction Storage. The Company will maintain
a second secure room designated for the temporary storage of quarantined, recalled, or
otherwise compromised medical marijuana product awaiting disposal. Regardless of
whether product failed tests due to damage, microbial contamination or chemical
contamination, all contaminated product will be housed in the contaminated storage
area before proper destruction. Any product that is subject to a voluntary or mandatory
recall will be held onsite until receipt of further guidance from the Department. Prior to
being transferred into the storage area, medical marijuana product and medical
marijuana will be appropriately recorded in the electronic tracking system until it is
ready for secure transport and/or final destruction.

Access from Within the Facility

This allows the Company to grant access
permissions only to employees who need to access the secured storage areas in order to
perform their job function. All secured storage areas will be restricted to only employees who
need access in order to fulfill their job responsibilities and clearly marked limited access per §
1151.23.

Sanitation and Safety in Storage Area

In accordance with § 1151.33. Sanitation and safety in a facility, the Company shall maintain a
facility in a sanitary condition to limit the potential for contamination or adulteration of the
medical marijuana grown and processed in the facility. The following will be mandatory:

 Equipment and surfaces, including floors, counters, walls and ceilings, shall be cleaned
and sanitized as frequently as necessary to protect against contamination, using a
sanitizing agent registered by the United States Environmental Protection Agency, in
accordance with instructions for use. Equipment and utensils shall be so designed and of
such material and workmanship as to be capable of being adequately cleaned.

 Litter and waste shall be properly disposed of and the systems for waste disposal shall
be maintained in good working condition to prevent the litter and waste from becoming
a source of contamination in areas in which immature medical marijuana plants,
medical marijuana plants or medical marijuana are exposed.

DOH
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This product is for medicinal use only. Women should not consume during pregnancy or

while breastfeeding except on the advice of the practitioner who issued the certification

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the

ability to drive or operate heavy machinery. Keep out of reach of children.

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND

REGULATIONS:

N/A

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA

PRODUCTS:

Please limit your response to no more than 5,000 words.

Crawford Botanical Development believes that packaging and labeling are of critical importance to a
safe and effective medical marijuana program. The Company’s medical marijuana products will be
clearly labeled so that medical patients can identify the contents within, and contained within a
sealed package to prevent tampering, contamination or unauthorized or accidental use. The
Company will conform to all requirements under §1151.34 Packaging and labeling of medical
marijuana.

Packaging will be child resistant and clearly labeled to reduce the risk of accidental ingestion by
children and individuals who do not intend to ingest medical marijuana. The packaging must retain
the child resistant feature after multiple uses to be considered effective packaging. The label must be
clean, legible and provide patients with useful information that allows them to fully understand the
products or ingredients in their medicine, with instructions on how to safely administer or consume
their medicine. The label will be affixed to the child resistant container that directly houses the
medicine to ensure the label does not get separated from the medicine.

The Company will use light resistant, opaque, resealable, multiple-use child resistant packaging. All
containers will have an original seal that makes it tamper-evident to a patient or employee. The
Company will ensure that the packaging and labeling does not resemble any trademarks or
characteristics of commercially available foods or beverages.

The labels will provide required and useful information to the end consumer. The label will not
contain any statements, artwork or design that could reasonably lead an individual to believe that the
package contains anything other than medical marijuana, nor any seal, flag, crest, coat of arms, or
other insignia that could reasonably mislead an individual to believe that the product has been
endorsed, manufactured, or approved for use by any State, county or municipality or agency thereof.
Label restrictions also limit the use of any cartoon, color scheme, image, graphic or feature that might
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make the package attractive to children.

The label will contain the Company’s name, address, and permit number. This allows a medical
marijuana patient to identify a medical marijuana product and manufacturer if the product is
effective in treating the patient’s condition, as well as if there are any adverse events. The quantity,
weight, and active ingredient content per dose unit of the product will be clearly displayed to assist
patients with dosing and administration. To facilitate the identification of medically-beneficial
products, the plant species of medical marijuana will also be listed, along with the percentage of the
cannabinoids THC and CBD, and the product form. All labels will be weather-resistant and easily
readable.

In the event of a recall or other product issue, the label also provides critical product information so
dispensaries and medical marijuana patients can determine whether their medical marijuana product
is affected or requires action.

The label will include the harvest and process lot assigned to the medical marijuana during growing
and processing, as well as the packaging date and employee (identification number), and dispensary
name and address to provide complete chain of custody information. This complete information
allows the Company or a dispensary to identify and locate end users of any medical marijuana in the
event of a recall, similar to a pharmaceutical/retail model.

The label will include storage instructions and expiration date to ensure quality and efficacy, and will
include the following statements and warnings:

● Medical Marijuana must be kept in the original container in which it was dispensed.
● Unauthorized use is unlawful and will subject the purchaser to criminal penalties.
● This product is for medicinal use only.
● Women should not consume during pregnancy or while breastfeeding except on the advice of

the practitioner who issued the certification and, in the case of breastfeeding, the infant’s
pediatrician.

● This product might impair the ability to drive or operate heavy machinery.
● Keep out of reach of children.

The Company will ensure that the label is readable and printed on a weather-resistant and tamper-
resistant material. All labels will be placed on the medical marijuana containers to ensure they are
clearly visible and unobstructed. The Company will design labels for each product in their product
line and obtain written approval from the Department prior to selling any products to dispensaries.

Packaging and Labeling Process

The Packaging Supervisor will be responsible for creating the label for a product when it has been
determined that it is ready for packaging. The Supervisor will access the label templates and enter all
required information. When the product has been sold, the Supervisor will fill out the appropriate
label template and add the dispensary’s name and address in addition to the employee identification
number of the transport staff member who will be delivering the medical marijuana package. All
packaging and labeling will be done at the Company’s facility.
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Oil: Oils will be packaged in 1mL-10mL glass essential oil bottles, and will come with an orifice reducer
to allow for more controlled dispensing.

Topicals: Topicals will be packaged in plastic childproof containers. Lotion forms will be dispensed
with a childproof locking pump. Salves will be packaged in containers with ribbed caps, requiring two
steps to open (push down, twist).
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Tincture: Tincture will be packaged in PET plastic bottles with child-resistant dropper caps. The bottle
dropper cap will have a ribbed collar, and will require two separate motions to open (push down,
twist). The droppers will be tested according to Poison Prevention Act Standard 1700.20.
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND

REGULATIONS:

N/A

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS.

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY:

Please limit your response to no more than 5,000 words.

Crawford Botanical Development LLC understands the importance of inventory management in a
tightly-regulated medical marijuana operation. Every stage of the plant’s life cycle, from seed or
cutting, to finished product, will be carefully recorded through an inventory control protocol. The
Company will utilize technological and procedural (human) inventory controls to demonstrate
regulatory compliance to the Department, manage business operations, and identify and prevent
diversion.

Inventory controls will track medical marijuana and medical marijuana product inventory, including:

1. Quantity and age of medical marijuana or medical marijuana product

2. Batch number, origination source (seed or clone), strain name

3. Location of seed, cutting, clone, immature medical marijuana plant, mature medical
marijuana plant, harvested product, curing product, and processed medical marijuana,
including contaminated product

Technological Inventory Controls

In accordance with § 1151.39. Electronic tracking system the Company shall use the electronic tracking
system prescribed by the Department.

The Company will operate using multiple inventory management platforms, including the state-
mandated system specifically designed for compliance purposes, and an enterprise resource
planning (ERP) system to control the Company’s back-end business and front-end commerce
requirements. The two systems will be used together to provide redundant validation, and
Supervisors will review data sets to identify and investigate any anomalies. Unannounced, random
audits will also be conducted periodically.

The Company places great importance on inventory accuracy. Employees will be indoctrinated with
inventory accuracy protocols. The Company will have weekly, monthly and annual physical
inventory counting procedures as part of its internal controls.

The following physical inventory procedures will be performed on a weekly basis:

1. The Cultivation Supervisor will perform a count of all seeds, cuttings, immature plants and



Pennsylvania Department of Health
Medical Marijuana Grower/Processor Permit Application

65

mature plants.
2. The Processing Supervisor will record the volume of all in-process oils.
3. The Packaging Supervisor will perform a count of all finished products stored for sale

The respective Supervisors will compare these totals against the Company’s ERP system balances.
Completing these procedures weekly will allow for detection of any discrepancies and provide an
opportunity to resolve them quickly.

On a monthly basis, each of the following physical inventory procedures will be performed:

1. All counts and measurements listed in the weekly procedures above will be performed.
2. The Cultivation Supervisor will compile a list of all bar-coded plants and a physical weight of

all waste products awaiting destruction.
3. The Packaging Supervisor will compile a list of products including their batch numbers in

stock and a count of all compromised finished product awaiting destruction.
4. The Controller and accounting staff will reconcile all of the above counts, weights and

volumes to the ERP system balances.

On an annual basis a physical inventory will be conducted. The accounting staff will record weights,
counts, volumes, barcodes and batch numbers for all of the following: seeds, cuttings (clones),
mother plants, immature plants, mature plants, harvested plants, curing plants, plant material
awaiting extraction, in-process oils, finished products, finished products awaiting destruction and
plant waste material awaiting destruction. The Controller will be responsible for reconciling the
physical count to the ERP system and the state-mandated system balances. The reconciliation will
be reviewed and approved by the Chief Financial Officer. This physical inventory will be conducted
in compliance with § 1151.30. Inventory. The Company will maintain digital and hardcopy inventory
records, which will be accessible to Supervisors and to the Department upon request.

Lastly, unannounced random spot counts for individual inventory categories will be periodically
conducted. The Company believes these procedures exceed the state’s monthly and annual
inventory review requirements.

Every plant in a container larger than 2”x 2” (12” high) will be tracked by a unique RFID tag, which
will accompany the plant from the time it reaches this stage of maturity until it is processed. All
phases of the plant’s life cycle from seed(ling) to processed medical marijuana product will be
recorded. Plants will also have designated batch numbers, lot numbers, and process lot numbers,
which will convey with the plant throughout its life cycle to the finished medical marijuana product.

Upon completion of packaging, the product will be stored in a locked safe until it is ready to be
removed from inventory and securely transported to a licensed Dispensary. Deliveries will always
be accompanied by a transportation manifest.

All data entry will be tracked by an Employee’s username and unique employee identification
number.

Batch, lot, and process lot numbers will be printed on the product label and be used for
identification at dispensaries by medical marijuana patients. In the event of a recall, the batch, lot
and process identifiers will be printed on the label, and will assist patients in understanding
whether their medical marijuana product is affected by the recall.
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In the event product is rendered unusable from being contaminated, compromised, expired or
recalled, the Quality Control Supervisor will make inventory adjustments and be accountable for
recall tracking.

Data will be tracked using the state-mandated electronic tracking system. An example of a state-
mandated electronic tracking system, metrc, is provided below:
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As well as an independent, industry specific Enterprise resource planning (ERP) system, as exemplified
below:

Both software platforms operate independently, and in real time. In the event of a service disruption,
manual records will be maintained and then uploaded once the service provider is back online.

Procedural (Human) Inventory Controls

At any point where seeds, cuttings, immature medical marijuana plants, mature medical marijuana
plants, harvested plants, processed medical marijuana product, contaminated plants or contaminated
products are transitioning from one location in the facility to another, or are being prepared for
delivery to a dispensary, the transfer will occur with a minimum of two team members present.
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Inventory will be verified from the originating location to the destination. The inventory will be
recorded into the state-mandated electronic tracking system and the company’s ERP system for
redundant recordkeeping. Persons conducting inventory will verify results and assign their employee
identification number, title, and name to each inventory report.

The Company will prioritize inventory processes, procedures and accuracy, and performance reviews
will recognize and reward those who maintain accurate inventory balances. Conversely, Employees
who demonstrate patterns of inaccuracy will be monitored, placed on corrective action plans, and
terminated if the problem cannot be corrected.

Employees will be divided into work teams based upon job title and function. The work teams will have
differing access to the facility, which will limit the amount of unauthorized access into restricted areas.
Furthermore, work teams will have color-coded uniforms based upon job function, and the uniforms will
have prominent numeric identifiers (i.e., numbered jerseys of players on a sports team) so employees
can be easily identified via video surveillance if an investigation is required. Activities related to
inventory management will be conducted in conformance with §1151.27. Requirements for growing and
processing medical marijuana, § 1151.30. Inventory, and §1151.34. Packaging and labeling of medical
marijuana.

Cultivation Employees will be designated to team-specific rooms – and will not have access to all of
the cultivation rooms. Such designation will allow teams to develop an intimate knowledge of the
micro conditions within each set of rooms, and create a clear order of accountability and custody in
the event of an inventory discrepancy. Plants will be RFID-tagged and maintained in symmetrical rows
so any loss will be immediately visible. This practice will extend not only to the propagation,
immature plant, and maturation rooms, but also the processing rooms where harvested plants will be
trimmed and dried.

Processing Employees will only have access to the processing rooms. Harvested plants will be
maintained in the cure area until they are ready to be processed, at which point a transfer will involve a
minimum of two employees. Once medical marijuana plants have been processed into an oil or other
final form in accordance with § 1151.28. Forms of medical marijuana, the processed medical marijuana
product will be stored in the appropriate environmentally controlled temporary storage area within the
lab (cold storage, secure refrigerator, or locked room-temperature storage) until it is packaged.

Packaging Team employees will only have access to packaging rooms. Processed medical marijuana
product will be placed into appropriate packaging, receive a label in accordance with § 1151.34.
Packaging and labeling of medical marijuana. Packaged medical marijuana product will retain the data
attributes of predetermined batch, lot and process lot numbers, and will be counted and logged in the
electronic inventory management system and ERP system. The packaged medical marijuana product
will then be taken by a minimum of two employees to the secure storage area, where it will be received,
verified, and recorded in the electronic inventory management system and ERP system.

1. Start Up Inventory

In accordance with § 1151.24. Start-up inventory, the Company may obtain seeds or
immature medical marijuana plants (but not mature medical marijuana plants) from
outside the Commonwealth for the purpose of securing its start-up inventory.
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Procurement will occur within 30 days of the Department deeming the Company
operational. Within 24 hours of receipt of start-up inventory, the Company shall record
the acquisition in the electronic tracking system.

After the 30 day period has ended, the Company shall only grow medical marijuana plants
from seeds or immature medical marijuana plants located within its facility, or purchase
seeds, immature medical marijuana plants, or medical marijuana plants from another
permitted grower/processor within the Commonwealth.

2. Inventory

Per § 1151.30. Inventory, the Company shall maintain inventory in an electronic tracking
system which must include an accounting of and an identifying tracking number for:

a. The number, weight and type of seeds.

b. The number of immature medical marijuana plants.

c. The number of medical marijuana plants.

d. The number of medical marijuana products ready for sale.

e. The number of damaged, defective, expired or contaminated seeds, immature medical
marijuana plants, medical marijuana plants and medical marijuana products awaiting
disposal.

A grower/processor shall establish inventory controls and procedures to conduct inventory
reviews and comprehensive inventories at its facility. The following apply:

a. Inventory reviews of medical marijuana plants in the process of growing and medical
marijuana that is being stored for future sale shall be conducted monthly.

b. Comprehensive inventories of seeds, immature medical marijuana plants, medical
marijuana plants and medical marijuana shall be conducted at least annually. It is the
intention of the Company to conduct weekly inventories, far surpassing state-mandated
inventory control requirements.

c. A written or electronic record shall be created and maintained of each inventory
conducted under subsection (b) that includes the date of the inventory, a summary of
the inventory findings, and the names, signatures and titles or positions of the
individuals who are conducting inventory.

3. Recalls

The Company’s complete records of plant RFID number, batch, lot, and process lot will
expedite the identification of product in the event of a recall, regardless of whether the
recall is voluntary or mandatory. The Company will enter information relevant to the recall
of damaged, defective, expired or contaminated seeds, immature medical marijuana plants,
medical marijuana plants, and medical marijuana plants awaiting disposal into the electronic
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tracking system as part of the daily inventory, in accordance with §1151.42 Recalls. The total
amount of recalled medical marijuana, including types (number, weight and type of seeds,
immature medical marijuana plants, number of medical marijuana plants), forms (number of
medical marijuana products), batches and lots, will be identified and recorded as follows:

a. The amount of recalled medical marijuana received by the grower/processor, including
types, forms, batches and lots, if applicable, by date and time.

b. The total amount of recalled medical marijuana returned to the grower/processor,
including types, forms, batches and lots, if applicable.

Subsequently, the Company will be able to initiate notification protocols for internal and

external parties, including transporters and dispensaries as necessary. The Company will

prepare necessary written correspondence or press releases to each Dispensary/Patient

who has purchased product of issue, or suspects that has purchased said product. Each

letter will contain a description of the product, and specific consumer/manager identifiable

codes on the labeling/packaging, a factual breakdown of the symptoms/reasons for the

recall, and associated health hazards with instructions on how to return the product to their

place of purchase, licensed disposal firm or manufacturer with a telephone number for

questions regarding the expedited return and replacement.

Third party dispensaries may request a refund by submitting a request via USPS or Electronic

mail, stating the Identity/location of the customer, date of purchase & receipt of recall

notice. All communications will be tracked and recorded via manufacturer to ensure

complete capture of faulty product.

Recalled medical marijuana product will be removed from active Storage Areas, quarantined

and prominently labeled “NOT FOR SALE OR DISTRIBUTION” until it can be destroyed by a

licensed, Department-approved disposal firm. All movements will be recorded in the

electronic inventory system and ERP system.

4. Evidence of Theft, Diversion or Discrepancy During Transport
Pursuant to § 1151.38. Evidence of theft, diversion or discrepancy during transport, if the
Company provides evidence of, or reasonably suspects, a theft or diversion of medical
marijuana during transport, the Company shall immediately report its findings or suspicions
to the Department and law enforcement. If the Company discovers a discrepancy in the
transport manifest, the Company shall:

a. Conduct an investigation.

b. Amend the grower/processor's standard plan of operation, if necessary, to prevent
future discrepancies between the quantity or description of inventory listed in the
transport manifest and the quantity or description of inventory delivered.

c. Submit a preliminary report of the investigation to the Department within 7 days of
discovering the discrepancy.
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d. Submit a final report of the investigation to the Department within 30 days of
discovering the discrepancy.
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Marijuana Plant Material

The process of growing and processing medical marijuana and medical marijuana products will generate

medical marijuana waste as follows:

● Damaged, defective, expired or contaminated seeds
● Cuttings and immature plants that don’t thrive or survive
● Plants that don’t thrive or survive
● Dead leaves and foliage removed during the maturation phase
● Residual harvest waste, such as roots and grow media in the pot
● Trim room waste (leaves, stems, etc.)
● Plant matter waste product post-extraction
● Waxes separated between extraction and distillation
● Residual oils that are removed from the raw oil during the distillation process
● Destroyed during the extraction process
● Destroyed creating a product
● Dropped on the floor rendering it unfit for human consumption

Disposal of Medical Marijuana

All seeds that are deemed waste will be crushed to ensure they were properly identified as waste and

aggregated with other plant matter. Other medical marijuana plant material will be rendered unusable

and unrecognizable through a process of shredding it with wood waste using an SSI Uni-Shear 400. This

resulting waste will be placed in a locked dumpster for disposal at an approved landfill.

Extract & Distillate Material

Oils and liquid materials will be mixed with Oil-dri, a 100% natural, kiln dried clay resulting in a solidified

material. Solid products (tablets and capsules) will be shredded with significant quantities of refuse until
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they are significantly mixed and unidentifiable. These techniques will meet the requirements for solid

waste disposal, rendering all medical marijuana unrecognizable and unfit for human consumption.

Advances in Waste Disposal

It is the Company’s intention to further explore the opportunities to beneficially use its plant waste as a

soil substitute, soil conditioner, soil amendment, fertilizer or mulch as permitted by PA Bulletin, Doc No.

17-60 § 1151.40. (g). Management and disposal of medical marijuana waste.

Wastewater and Spent Hydroponic Nutrients

The Company intends to use hydroponic nutrient solution as part of its grow operations. In the process

of using this form of nutrient, the company anticipates up to 20% initial runoff fluids (fluids not

immediately absorbed by the plant). This fluid will be caught in catch basins and filtered for

recirculation reducing the amount of actual hydroponic nutrient waste. The Company anticipates

disposing of any additional nutrient waste through discharges to the sanitary sewer operated by the

Meadville Area Sewer Authority. These discharges will be with the established guidelines set out by the

authority and in accordance with local, Federal and State requirements, including The Clean Streams

Law (35 P.S. §§ 691.1—691.1001) and 25 Pa. Code Chapter 92a (relating to National Pollutant Discharge 

Elimination System permitting, monitoring and compliance).

Contaminated, Recalled or Otherwise Unusable Product

The Company has made provisions for the proper handling of the finished product that will require

destruction. These products will first be stored in a segregated secure temporary storage area until they

are destroyed. For all liquid, cream or ointment-based items, the product will be destroyed by opening

the container and emptying the contents and thoroughly mixing with Oil-dri until the product is

completely absorbed.

For products that are solids (tablets and capsules), the Company will shred these products with

significant quantities of refuse until they are significantly mixed and unidentifiable.
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Pre-Employment Background Checks and Assessments

The Company will perform pre-employment background checks on its prospective
employees. Issues that would immediately disqualify a candidate for employment include
but are not limited to:

 History of substance abuse problems

 Theft related legal offenses

 Credit issues or anything indicating severe personal financial pressures

 Indicators suggesting integrity or honesty issues

 Indicators of a lax attitude toward theft or fraud

The background checks will include criminal background checks, credit checks, previous
employment reference checks and personality assessment tests. The Company believes
these steps will be a fundamental first step in preventing employee theft.

Criminal Background Checks

The Company will require 7 years of historical personal residence history from each
prospective employee. This information will be utilized to check all local courts where the
candidate has lived to determine if a criminal record exists. In the event the candidate has
had drug or theft related offenses they will no longer be considered for employment.
Additionally, if there are any recent bankruptcies or debt collection issues, the Company will
review current credit check reports to determine if the candidate’s personal finances are
distressed.

Credit Checks

Candidates will be subject to a personal credit check. The desperation of financial stress
creates the potential for diversion. Candidates with FICO scores less than 600 will not be
considered for employment.

Previous Employment Reference

The Company will call previous employers listed on the candidate’s resume and submitted
work history. In addition to questions regarding work habits, specific inquiry will be made
regarding any confirmed or suspected incidences of theft. Facts and circumstances regarding
the findings will be weighed in the employment decision-making process.

Personality Assessments

The Company will use Criteria Corp’s online workplace assessment tests to further assess
candidates. Specifically, the Company will administer the workplace productivity profile, a
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personality assessment that is used to help predict whether an individual will be a
conscientious, productive and reliable employee. It is used primarily for entry-level positions
where rule adherence and trustworthiness are of primary importance. Like other integrity
tests, it can be used to predict overall performance as well as to screen out candidates
judged to be more prone to possible disciplinary problems. The assessment measures four
traits: conscientiousness, perseverance, integrity/honesty, and attitudes towards theft and
fraud. The first two traits relate to a person's likely work habits. The latter two relate to a
person's integrity and perceived risk of engaging in activities such as theft and fraud. Report
excerpts are below:

Physical Inventories

The Principals are experts at tracking a commodity-based inventory by weight that is
constantly changing throughout the manufacturing process. In the metal recycling business,
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products are dropped off as one commodity (used brass and copper plumbing) and are then
processed into multiple other commodities (Brass valves, aluminum die cast handles, clean
copper tube and finally copper tube contaminated with solder). This creates a complex
process tracking the perpetual inventory weight, which the Principals have mastered.

This process is not dissimilar to the challenges in the marijuana production process. A single
plant is broken down into stalks, stems, fan leaves, trim, flower, and waste. To prevent theft,
an equal level of importance must be placed on tracking not only the desired parts of the
plant, but also the waste.

The Company intends to perform weekly inventory procedures (as described in Section 14
Inventory Management) regarding its marijuana products and constituent components
(seeds, plants, in process oils, products ready for sale, and waste), far exceeding the
minimum requirements outlined by the Department. The Principals have learned that
although this practice can be tedious, it is the best method of detecting employee theft.

Segregation of duties will be established in the physical inventory process. This internal
control is critical for a successful inventory as it helps prevent collusion. Individuals
performing the weighing and counting procedures will not have knowledge or access to the
perpetual inventory balances. The weights and counts will be compiled and given to
management for reconciliation and comparison to the perpetual inventory balances. A
manager will follow up on any discrepancies to resolve the differences. In the event any
differences cannot be adequately explained or resolved, the physical inventory count may be
repeated. If there is evidence of diversion or theft, the Company will notify the Department
immediately and file a police report with local law enforcement.

Storage of Waste, and/or Non-Saleable Product

All waste will be stored in a secured space. Access will be restricted to those employees who
need access to the secured space in order to perform their job function. All waste will be
tracked in the electronic tracking system and disposed of per the Department protocols per §
1151.40. Disposal of medical marijuana.

Packaging and Labeling

The Company has implemented processes and procedures into the packaging and labeling
process to help detect if diversion has occurred. Packaging Employees will be given an
amount of medical marijuana product (harvest batch or process batch) for packaging, and
instructed about the appropriate volume or quantity of product to be placed in childproof
containers. Where appropriate, semi-automated machines will deliver measured and timed
doses into the Company’s packaging. The employee will never know the overall weight of the
harvest batch or process batch, which prevents an employee from modifying the product
dose to divert portions of the batch. If there is a discrepancy, a manager is required to
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investigate the difference.

Once the product is ready to be labeled, one employee will handle the product, while a
second employee will create and print an exact number of labels. If the labels do not match
the number of products, a manager is required to investigate the difference. If the manager
finds evidence of diversion, the Company will notify the Department immediately and file a
police report with local law enforcement.

Transportation Diversion

The Company has designed its transportation processes, procedures and controls around
preventing diversion. All transportation vehicles will be required to pull into the secured
facility and the overhead doors will be required to be closed and secured prior to loading.
The sealed packages identified on a manifest will be loaded into the transportation vehicle
out of the view of the public, under cameras within the facility, and within view of
management. All transportation manifests will be signed off on by the employee who
represents that the product in the transport matches the product listed on the transportation
manifest (employee who labeled and placed the product in the shipping container). If there
is a discrepancy, a manager is required to investigate the difference. If the manager finds
evidence of diversion or loss during the transport of medical marijuana, it will be immediately
reported to the Department in accordance with § 1151.35. Transportation of medical
marijuana. The Company will also file a police report with local law enforcement in
accordance with § 1151.38. Evidence of theft, diversion or discrepancy during transport.

Limited Access to Physical Areas or Systems

All doors at the Company’s facility This will allow Supervisors,
in conjunction with the Security staff, to create employee access restrictions. If an employee
does not have a legitimate business reason to be in an area that contains medical marijuana
or product, then the employee will not be granted access to that area. Laborers and
cultivators will not have access to the processing areas, and processing, packaging and
transportation employees will not have access to cultivation or harvest rooms.

The same concept will be applied to IT systems access. Only employees who have a job
responsibility that requires them to have access to the state of Pennsylvania’s electronic
tracking system will be granted access. Only the Officers, Director of IT and Director of
Security will have access to the secure surveillance server room.

Security Cameras

In accordance with § 1151.26. Security and surveillance, the Facility will have security and
surveillance systems, utilizing commercial-grade equipment. Such protection is designed to
prevent unauthorized entry, and to prevent and detect diversion, theft or loss of medical
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marijuana.

The Principals have extensive experience in utilizing cameras to detect theft. At Lincoln
Recycling, the Principals employ cameras to monitor and photograph 100% of material
purchases (a point of high risk of employee theft by deception). Cameras are used to observe
and monitor suspicious activity both real-time and forensically. This experience along with
the Operator’s experience will be utilized as a theft deterrent as well as a powerful research
tool for identifying suspected material loss. The placement and number of cameras will act as
a psychological deterrent; cameras are a constant reminder to employees that they are being
monitored at all times, with signage clearly posted at every entry door that the facility is
under constant surveillance.

The Company has designed the camera layout to ensure high definition, detailed images will
be available to identify what employees are doing at any point during the day. The Company
intends to perform individual activity audits throughout the week. This procedure involves
watching 100% of the activities of an employee for the day. In this manner, the Company has
the opportunity to preemptively discover suspicious activities.

If the Company identifies any attempt of diversion or theft, it will notify the Department
immediately, file a police report with the local authorities, and terminate the employee.

Employee Entry and Exit Routine

Employees will be required to go through a specified entry and exit routine. Employees will
be issued a clear tote bag by the Company. All personal items brought to the facility must be
carried in this bag. Employees will be required to wear a Company issued jumpsuit without
pockets to prevent theft of material. These jumpsuits will be visibly numbered and color-
coded by job function so each person can be readily identified on camera by security staff.
Upon exiting the locker room, Employees will be required to stand at a specific spot each
morning to show their number on camera. This will create a daily reference point for the
security staff. This also puts the employee on notice each morning that he/she is being
watched. Tool belts will be utilized to carry equipment throughout their shift. These tool
belts will be located just outside the locker room inside the facility. They will not be
permitted in the locker room. At the end of a shift, employees will once again be required to
present their number in front of the camera before going into the locker room. Strict
protocols such as these will reinforce the seriousness of theft related offenses.

The Company will have a zero tolerance policy and will terminate employees on their first
offense.

Theft by Intruders
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Physical break-ins are a risk in any business that houses inventory with significant value. The
company has assessed this risk and has chosen to prevent possible intrusions through the
following means:

 Building construction

 Adequate Outdoor Lighting

 Security alarm system

 Camera surveillance

Building Construction

The Company acknowledges there is a risk that the facility will be targeted by thieves that will
attempt to break in and steal medical marijuana plants, medical marijuana in-process as well
as finished products. Solid exterior walls create a physical barrier to intrusion. The Principals
specifically chose the building due to its construction, which provides a
more secure structure than other building fabrications.

Adequate Outdoor Lighting

The Company will have outdoor lighting that assists with obtaining high quality video
surveillance footage to a minimum of 20-feet from the perimeter of the building. The lighting
will illuminate the building, grounds, parking lots, and points of employee ingress/egress,
making security camera coverage more effective.

Security Alarm System

The Company will use a security alarm system that will be monitored by a 3rd party service.
In the event of a breach after hours of operation, the monitoring services will automatically
alert the security staff, police department and management. The specifics of the security
alarm system are detailed in Section 10 – Security and Surveillance.

Camera Surveillance

Theft by Visitors

The Company realizes that visitors present a potential source of diversion. Visitors could
steal product or obtain an understanding of where medical marijuana is cultivated, processed
or stored. The Company will limit visitors, and will not give educational tours to the general
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public. All visitors will be guided and escorted by authorized personnel 100% of the time. The
facility will maintain a visitors’ log. Upon entry to the facility, the visitor will show
government issued identification and sign a visitor log. The Company will retain a photocopy
of the visitor’s identification and issue a visitor badge which will be required to be worn at all
times while they are on the premises. The visitor log will be available for inspection by the
Department for four (4) years from the sign in date per § 1151.25(b). No individuals under
the age of 18 are permitted on the premises.
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by the Department of Agriculture and complying with all federal laws and regulations. Employees that
are not certified will not be allowed to spray.

A list of products contemplated for use is provided herein. Cultivation staff will be required to record the

pesticides use in a log housed outside of the room upon each application.

EPA STATUS PESTICIDE TYPE ACTIVE INGREDIENT

25(b) Fungicide Geraniol

Sec. 3 Products Insecticide Canola oil

Sec. 3 Products Insecticide Azadirachtin

25(b) Fungicide, Insecticide Lemongrass oil

25(b) Insecticide Castor oil

25(b) Insecticide Rosemary oil

25(b) Insect Repellant Garlic oil

25(b) Insecticide Clove oil

25(b) Insecticide Peppermint oil

Sec. 3 Products Insecticide Pyrethrins

Sec. 3 Products Fungicide Bacillus amyloliquefaciens strain D747

Sec. 3 Products Fungicide Bacillus subtilis QST713

Sec. 3 Products Insecticide Mineral oil

Sec. 3 Products Insect Repellant Capsicum oleoresin extract

25(b) Insecticide Soybean oil

Sec. 3 Products PGR Harpin alpha beta
EPA Status & Type Source: Pennsylvania Bulletin, Chapter 1151 Growers/Processors Appendix A (Approved list)

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC.

Please limit your response to no more than 5,000 words.

Overview: Growers/Processors

Pursuant to § 1151.23. Grower/processor facilities, the Company will only grow, store, harvest or

process medical marijuana in an indoor, enclosed, secure facility approved by the Department. The

Company intends to focus on plant health in a relatively labor intensive methodology that will result in

high oil yielding products which it believes will create downstream manufacturing benefits and generate

very high quality end products.

Methods and Procedures
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1. Grow Methodology

The primary cultivation objective will be to grow plants with diverse cannabinoid and

terpene profiles for the purposes of extraction. All medical marijuana plants will be

processed and concentrated into a pill, oil, topical, tincture, liquid, or other medically-

appropriate form for vaporization or nebulization, and no dry flower will be commercially

available to patients, in accordance with § 1151.28. Forms of medical marijuana. The

Operators are committed to growing with a largely organic protocol.

The Company will utilize amended coconut coir (coco) fiber with perlite as the growing

medium, using larger 10 to 20 gallon pots thereby yielding larger plants. Coco is a clean,

controlled medium that allows roots to have greater nutrient access encouraging more

stable root structure and lessening the exposure to harm.

The Company will initiate its business by procuring seeds and medical marijuana immature

plants in accordance with § 1151.24 Start-up inventory. The Company will enter all seeds

and medical marijuana immature plants into the electronic inventory tracking system within

24-hours of obtaining the seeds or medical marijuana immature plants. The Company’s

growing methodology will be to have fewer, larger plants that will be hand-staked and zip-

tied to spread the branches and allow maximum light penetration to the canopy. By

spreading branches, maximum plant surfaces will be saturated with full-spectrum light.

2. Nutrients

The Company will only use pesticides, fungicides or herbicides that are approved by the

Department of Agriculture for use on medical marijuana plants in accordance with §

1151.27 Requirements for growing and processing medical marijuana. Cultivation staff will

be required to periodically check for any updates to the Bulletin, and records will be

maintained of the type and amounts of fertilizers and growth additives used. The Company

will not add any additional active ingredients or materials to medical marijuana that alters

the color, appearance, smell, taste, effect or weight of the medical marijuana without prior

written approval from the Department. Excipients will be pharmaceutical grade.

Larger plants require less frequent nutrient feeding. Given the larger size of the plant pots,

the Company will feed plants every two to four days. Canna Nutrients will be used as the

base plant food. Moab, Calmg, Great White Mycorrhizae and Clonex solution will also be

used during the plant lifecycle. The Company will only use approved nutrients and it will

customize the dosing schedule based on the current environmental conditions. Nutrients

currently being contemplated include: Calcium nitrate, magnesium nitrate monopotassium

phosphate, sodium molybdate, sugar cane vinasse, marine algae, iron EDTA, potassium

sulfate, phosphoric acid, potassium oxide, orca, photsynthesis plus, clonex, caustic potash,

calcium acetate, seaweed, calcium gluconate, calcium chloride, magnesium chloride, mono-

ammonium phosphate, modified cocodiethanolamide, and ferrous sulfate.
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Cultivation staff will be required to record nutrients and additives used in a log housed

outside of the room upon each application. The log will be maintained for a minimum of

four years as part of the Company’s business records.

3. Pesticides

Similar to nutrients, pesticides will only be used where commercially applicable, and as

identified in § 1151.27 Requirements for growing and processing medical marijuana. The

Company will obtain a pesticide application business license, and every cultivation employee

who sprays pesticides will be required to obtain a certified pesticide applicator license, in

accordance with Pennsylvania Code Chapter 128 Pesticides. These employees will only use

products in a manner appropriate and approved by the Department of Agriculture and

complying with all federal laws and regulations. Employees that are not certified will not be

allowed to spray. A list of products contemplated for use is provided in Section 17b and

Section 18b of this application. Cultivation staff will be required to record pesticide use in a

log housed outside of the room upon each application. The log will be maintained for a

minimum of four years as part of the Company’s business records.

4. Propagation

The Company intends to propagate using clones, which ensures the continuation of identical

plant properties and genetics from one crop to the next. Clones are created by taking

clippings from mature female plants. Unlike seed propagation, cloning eliminates the

possibility of growing male plants. To facilitate this process, a room of “mother” plants,

maintained specifically for the purpose of providing cuttings, will live in a designated room.

Clippings from these plants will be put into cloning machines that constantly circulate

Clonex nutrient solution on the clipped ends to promote root growth. It typically takes 14-

18 days for sufficient root structure to develop, at which time the plants are ready for

transplant. Visual inspections for mold, pests, grey/black material will occur. Observation

logs of plant health will be maintained outside of each grow room. The observation logs will

be maintained for a minimum of four years as part of the Company’s business records.

5. Vegetative Stage

Once plants have developed adequate roots, they will be transplanted into their first

growing medium. The plants will be placed in plastic pots filled with coco fiber and will be

administered vegetative nutrients. Lights will be on 24 hours a day, and plants will sit under

lower pressure fluorescent lamps for four to six weeks depending on the specific plant

strain’s requirements. Plants will be manicured twice during the vegetative growth phase.

The manicuring process involves removing lower leaves and branches and cutting off upper

nodes to encourage growth of more flowing tops. Visual inspections for mold, pests,

grey/black material will continue, and observations of plant health will be logged. The log

will be maintained for a minimum of four years as part of the Company’s business records.
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6. Flower Stage

The flowering stage is the plant’s final growth phase before it is harvested. The Company

will relocate the vegetative plants to a maturation (“flower”) room and transplant them into

15 - 20 gallon pots. The plants will be located underneath lamps with high pressure sodium

(HPS) bulbs. Initially the lamps will be set to an intensity of 500-750 watts, with a light cycle

of 18 hours of light and 6 hours of darkness. Manicuring and “topping” of plants will

continue to encourage a healthy environment. After 10-14 days, the light schedule will be

adjusted to 12 hours of light, and 12 hours of darkness. After approximately two weeks

(depending on the needs of the strain), another process of manicuring and staking plants

will occur to ensure the highest yields and quality. Visual inspections for mold, pests,

grey/black material will continue and observations of plant health will be logged. Plants will

be harvested approximately 63 days from the time they enter the flowering stage. The log

will be maintained for a minimum of four years as part of the Company’s business records.

7. Water

Water quality is important to the health of the plants. The Company will conduct initial

tests to determine water quality. Based on these test results, the Company is prepared to

adopt dechlorination, reverse osmosis, and/or ultraviolet light filter protocols as necessary.

Any wastewater generated will be treated and disposed of in accordance with applicable

laws and regulations.

8. Lighting

The lighting strategy is to create maximum light, with ample coverage, for the plants.

Double-ended HPS fixtures will be used. Cooling hoods will not be necessary since the

entire room will be cooled. The industry convention suggests that lights should be at least

four feet away from the plants. The Company believes that the lights can be as close as

eighteen inches from the tops of plants, which allows the lumens to get to the lower

branches of the plant, increasing plant production and crop yield.

9. Genetics/Spectrum

The Company’s cultivation experts have access to heirloom genetics, and will identify the

best strains to have a representative output of desired cannabinoids and terpenes to benefit

patients. The greatest benefit will be from diverse sativa and indica varieties with varying

cannabinoid spectrums. This will allow for the extraction of oils and manufacture of

products specifically designed to provide medical benefits for individuals suffering from

serious medical conditions as defined by the Department.

10. Integrated Pest Management
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The Company’s approach to pest management is to focus on prevention. A prevention

schedule begins when cuttings are first taken, and may continue as needed until treatment

is no longer commercially safe. This usually occurs at three to four weeks. If done properly,

an integrated pest management program should mitigate many issues. Regular monitoring

is essential.

The smaller size of the cultivation rooms allows for better biological conditions to exist –

and the Company believes that they can be zeroed out to a clean room to reduce risk of

legacy mold and mildew issues common in older structures. The smaller rooms also help

minimize cross-contamination. The Company will pay strict attention to cross-

contamination, and cultivation teams cannot enter the facility without fresh uniforms and

personal protective equipment. The Company will minimize contractors and visitors to help

mitigate issues.

The construction materials for the build out will include smooth painted steel siding for

interior walls and sealed epoxy coated floors. These materials will allow rooms to be easily

and thoroughly disinfected between harvest cycles versus other more porous construction

materials.

In the event of a pest incident, cultivation supervisors must be notified immediately.

Supervisors will have the responsibility of identifying the problem and developing a strategy

to resolve it, which may include the inclusion of predator insects, such as predator mites.

Cultivation managers will be required to follow the Company’s protocols with regards to the

identification, notification, and resolution of the issue. Lower level cultivation team

members will not be permitted to resolve issues without consultation from Supervisors.

11. Recordkeeping

The Company will maintain records related to inventory, facility & equipment maintenance,

scheduling, plant protocols, environmental protocols, licensing & certifications, general

business documents, and human resources. The Company will maintain a log of all actions

taken to detect pests and pathogens, and the measures taken for control, in accordance

with § 1151.27 Requirements for growing and processing medical marijuana. This will

include full records of plant maintenance and manicuring activity, nutrient schedules, IPM

actions, and the type, number, location and maturation stage of the plant. A

comprehensive explanation of recordkeeping processes is provided in Section 22

(Recordkeeping).

12. Inventory Management

Inventory will be maintained in the state of Pennsylvania’s electronic tracking system, as

well as an Enterprise Resource Planning system. The two systems will work to create



Pennsylvania Department of Health
Medical Marijuana Grower/Processor Permit Application

89

redundant verification of inventory levels, and track and monitor plants throughout every

life stage until the medical marijuana plants are harvested, productized and sold to

dispensaries. The redundant processes will enable the Company to identify anomalies

quickly, and reduce the ability for diversion to occur. Physical inventory counts will be

conducted on a monthly basis, meeting state requirements. A comprehensive explanation

of inventory management is provided in Section 14c of this application.

13. Quality Control for Processing

The Company will employ a Quality Control Supervisor to follow Good Manufacturing

Practice (GMP) and Good Laboratory Practice (GLP) to ensure that products are consistently

produced and controlled to ensure uniformity, consistency, and product integrity. Before

harvested plants are processed, care will also be taken to ensure that the plant material is

free from seeds, stems, dirt, sand, debris or other foreign matter. Plants demonstrating

evidence of mold, rot, or other fungus or bacterial diseases will be removed if remediation is

not possible.

Processing will be conducted in a food-grade environment with proper sanitation

procedures. Proper rodent, bird and pest exclusion practices shall be employed. The

Company will employ a system that monitors, records and regulates temperature, humidity,

ventilation, lighting, and water supply, as specified in § 1151.39 Electronic Tracking System

(see Section 22 Recordkeeping for more information). Processing and use of facilities and

equipment will only take place after the Department has issued prior written approval.

14. Storage of Plants, Plant Material, Waste Disposal

All plants will be housed in locked, secured, climate-controlled rooms. Access controls will

ensure that only authorized supervisors and employees are permitted in limited access

areas where plants and plant material are stored and disposed. All visitors and guests will

be escorted at all times while at the facility. When a plant is harvested, it will be secured in a

separate processing room that is temperature and humidity controlled. The processing

room will also have additional security reinforcements to protect the product. The trim

rooms and drying rooms will also be secured limited access areas and managed with the

access control system (see Section 10 Security and Surveillance for additional discussion of

the access control system).

A separate, dedicated area will house product identified for quarantine including

contaminated product, product earmarked for destruction, and recalled product. The

Company shall maintain this separate and secure area for temporary storage of medical

marijuana that is awaiting disposal as specified in § 1151.31 Storage Requirements. If lab

tests prove the product to be contaminated, the product will be destroyed in a designated

area (see Section 15b Medical Marijuana Waste for further explanation of destruction

procedures). The plant material will be rendered unusable and unrecognizable through a

process of shredding it with wood waste using an SSI Uni-Shear 400. This resulting waste

will be placed in a locked dumpster for disposal at an approved landfill.
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Green waste is generated when plants are manicured and harvested. The waste will be

subject to the same disposal protocols as quarantined product, as identified above.

All finished product will be stored in 2-hr fire KS/JIS Certified, mechanical lock safes. Safes

will further be stored be in secure rooms, to be entered only by key personnel. The room

will have a large secure door and the room should be built out of material that makes

entering it very difficult. Material storage is contemplated in greater detail in Section 12b

Storage Plans of this application.

15. Recall Plan

The Company’s recall plans will conform with § 1151.42 Complaints about or recall of
medical marijuana. In the event of a complaint or a request for investigation, the Company
will immediately investigate to determine whether a recall is necessary.

A. Voluntary Recall
If the recall does not pose a risk to public health or safety, the Company shall notify the
Department at the initiation of a voluntary recall.

B. Mandatory Recall
If medical marijuana product is discovered to have a condition that poses a risk to public
health and safety, the Company shall 1) Immediately notify the Department by phone;
2) Secure, isolate and prevent the distribution of the medical marijuana that may have
been affected. This also includes notification to any dispensaries that may have
contaminated product in their possession. The Company will only dispose of affected
medical marijuana after notifying and coordinating the disposal of the product with the
Department. The Company will always cooperate with the Department in a recall, and
will immediately notify the Department of a need for recall.

The Company will designate one or more employees to serve as recall coordinators who will

be responsible for accepting recalled medical marijuana.

The Recall Plan will include:

i. Procedures for identifying and isolating the affected medical marijuana, prevent

distribution to other medical marijuana organizations and laboratories, and minimize

dispensaries from distributing to patients and caregivers.

ii. Plan to notify other medical marijuana organizations or laboratories in possession of

medical marijuana subject to the recall.

iii. The use of press releases and other appropriate notifications to ensure that patients and

caregivers are notified of the recall if product was dispensed.

iv. Procedures for notifying the Department.

v. Procedures for entering information relating to the recall into the grower’s electronic

tracking system as a part of the daily inventory.

a. Total amount of recalled medical marijuana (types, forms, harvest batch(s),

harvest lot(s), process lot(s))
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b. Amount of recalled medical marijuana being returned to the Company by

dispensing organizations, and types, forms, harvest batch(s), harvest lot(s),

process lot(s).

c. Number of recalled samples, types, forms, harvest batch(s), harvest lot(s),

process lot(s) sent to laboratories, the names, and addresses of laboratories,

and the dates of testing and results by sample.

d. Chain of custody information including: from whom the recalled medical

marijuana was received, means of transport, reason for recall, and names of

recall coordinators.

e. Disposal information, including the manner of disposal, the name of the

individual overseeing the disposal, the name of the disposal company (if

applicable), the method, date, amount disposed of by types, forms, harvest

batch(es), harvest lot(s), process lot(s), as well as any other required

information.

vi. Aforementioned procedures will be followed unless otherwise instructed by the

Department.

All decisions and actions taken by the Company will be accompanied by a written report to
the Department within 24 hours, and conform with other required forms of communication,
as appropriate.

16. Other Considerations

Areas of ingress and egress will be demarcated by signage identifying the level of security

restriction – which will include limited access area signage for areas designated for

cultivation personnel.

The Company will only engage in the business of growing, processing, possessing, selling or

offering to sell medical marijuana to another medical marijuana organizations with a valid

permit issued by the Department, and will only employ individuals who are over 18 years of

age.
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Cultivation staff will be required to periodically check for any updates to the Bulletin. Records will be
maintained of the type and amounts of fertilizers and growth additives used, as well as all actions to
detect pests and pathogens. The Company will not add any additional active ingredients or materials
to medical marijuana that alters the color, appearance, smell, taste, effect or weight of the medical
marijuana without prior written approval from the Department. Excipients will be pharmaceutical
grade.

The Company plans to grow large plants, which require less frequent feeding practices. Given the
larger size of the plant pots, the recommended schedule for feeding will be every two (2) to four (4)
days. Canna Nutrients will be used as the base food for the plants. Moab, Calmg, Great White
Mycorrhizae and Clonex solution will also be used at various points in the process. The nutrient
schedule will need to be customized to the unique environmental conditions of the cultivation facility,
and the Company will only use approved nutrients. Before, during, and after feeding, visual
inspections for mold, pests, grey/black material will occur. Cultivation staff will be required to record
nutrients and additives used in a log housed outside of the room upon each application. The log will
be maintained for a minimum of four years as part of the Company’s business records.

General Guidelines
The Company will abide by all requirements for growing and processing medical marijuana as set
forth in §1151.27 Requirements for growing and processing medical marijuana; Chapter 130b Nutrient
Management Certification of the Pennsylvania Code, and applicable agricultural and environmental
regulations.

The Company shall:

1. Use appropriate nutrient practices.
2. Use a fertilizer or hydroponic solution of a type, formulation and at a rate which supports

healthy growth of plants.
3. Treat and dispose the wastewater generated from the growing and processing of medical

marijuana in accordance with applicable laws and regulations.
4. Maintain records of the type and amounts of fertilizer and any growth additives used.
5. Perform visual inspections of growing plants and harvested plant material to ensure there

is no visible mold, mildew, pests, rot, or grey or black plant material that is greater than
an acceptable level as determined by the Department.

6. The Company may not add any additional active ingredients or materials to medical
marijuana that alters the color, appearance, smell, taste, effect or weight of the medical
marijuana unless the grower/processor has first obtained the prior written approval of
the Department. Excipients must be pharmaceutical grade, unless otherwise approved by
the Department.

7. The Company shall have a separate and secure area for temporary storage of medical
marijuana that is awaiting disposal by the grower/processor.

8. The Company shall only process the parts of the medical marijuana plant that:
a. Are free of seeds and stems.
b. Are free of dirt, sand, debris or other foreign matter.
c. Contain a minimum level of mold, rot or other fungus or bacterial diseases acceptable

to the Department.



Pennsylvania Department of Health
Medical Marijuana Grower/Processor Permit Application

94

9. The Company shall process the medical marijuana plants in a safe and sanitary manner.
The following apply:
a. Medical marijuana, raw material and other product used in the processing of medical

marijuana shall be handled on food-grade stainless steel benches or tables.
b. Proper sanitation shall be maintained.
c. Proper rodent, bird and pest exclusion practices shall be employed.
d. A grower/processor shall install a system to monitor, record and regulate

temperature, humidity, ventilation, lighting and water supply.

Appropriate Nutrient Practices

The Company will identify one or more Cultivation Supervisors as nutrient management specialists,
and will require them to receive precertification and certification as a Commercial Nutrient
Management Specialist as designated through Pennsylvania Code Chapter 130 Nutrient Management.
The Commercial Nutrient Management Specialist(s) will review the Company’s general growing
guidelines and develop a nutrient management plan that follows Best Management Practices (BMP).
The BMP will be created to manage nutrients and protect surface and groundwater, while taking into
account applicable nutrient requirements for crop utilization.

The feeding schedule is governed by climatic factors, as well as the availability of air and water to the
roots. A thoughtful nutrient management schedule will contemplate these factors as a part of the
nutrient management plan. The Commercial Nutrient Management Specialist or Cultivation
Supervisor may refine or modify the plan as needed.

The Company is dedicated to using a nutrient management plan that minimizes the use of chemicals
in favor of naturally-occurring solutions. The ultimate plan will heavily favor products that are
designated organic or are biological (vs. chemical). The nutrient management plan will include the use
of fungicides (to combat molds), herbicides (to combat foreign plant growth) and pesticides (to
combat insects and mites); which can be preventative, or used to eradicate a specific issue.

Nutrients

1. Nitrogen (N)
After water, nitrogen is the primary factor in plant growth, and typically accounts for the
greatest quantity of the plant’s nutritional uptake. Nitrogen facilitates root growth, is a
major component of chlorophyll, which is necessary for photosynthesis to occur, and is
also a major component of amino acids, which make proteins.

2. Phosphorous (P)
A supply of nitrogen is needed for better phosphorous uptake, which is necessary to
move the plant’s reserves up towards the flower. Phosphorus helps plants convert
nutrients into a usable form to enable the plant to grow.

3. Potassium (K)
The plant’s internal need for potassium increases as the need for light increases.
Potassium is a salt that is necessary for protein synthesis and for the plant’s natural
defenses.

4. Magnesium (MG)
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An integral part of the chlorophyll molecule, which allows plants to absorb energy from
light through photosynthesis. Magnesium is also used by plants to metabolize
carbohydrates, and in stabilization of the cell membrane.

5. Other Considerations
The nutrient solution can readily harbor disease if the root microfloras are not well-
developed. Biological characteristics, preventive practices, and chemical controls can
assist. Water (for watering and developing nutrient solutions) can serve as a potential
source of contamination. At the start of the growing cycle the root microflora are not
sufficiently developed to compete with pathogenic organisms. To offset this
disadvantage, biological characteristics of the growing medium can be controlled, as can
the various pests and disease vectors (e.g. insects) by preventive practices and chemical
controls. After biological controls have been implemented, the water used for watering
and for making up nutrient solutions becomes the main potential source of
contamination.

General Growing Guidelines Related to Nutrient Management: Nutrient Details
The Company has provided a sample nutrient management schedule, indicating cultivation
considerations at various points in plant’s life. A similar schedule will be developed by the Company’s
Nutrient Management Specialist based upon the facility environment, plant genotypes and
phenotypes, and desired plant health objectives with respect to yield and cannabinoid profile.

1. Cloning
● Sterilization of all utensils and working surface with 90% denatured rubbing alcohol
● Rockwool 1.5” cubes for root start (labeled with PM marker)
● 65-70% humidity with 75-80 degree rooting temperature (heat mat with temp control

system)
● Clonex for rooting hormone (root accelerator)
● Complete monitor for signs of disease or unfavorable plant health
● Document all results
● Transfer to vegetative pots with 50/50 coco coir and perlite blend and coat top of pot

with perlite for moisture retention
● PH of Distilled water ONLY (PH 6.0 optimal)

2. Seedling Early Growth – Weeks 1 and 2
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● Nitrogen-Phosphorous-Potassium-Magnesium (N-P-K-Mg) feeding initiates during
Weeks 1 and 2 (PPM of 32-27-46 -18)

● Strain and general environmental controls may change variables: Feeding completed
day 2 and 6. General @.7 Water for remaining days

● 2.5 sq ft per plant for initial veg placement
● Posted drip line system with 3/8” tubing and raised drain table
● Water PH range of 5.5 to 6.2
● 6500K Blue T5 5000 Lumen lighting required
● 4-6” light height desired from crop canopy
● Lighting on 24 hours
● Designated runoff containment for controlled disposal
● Top plants at end of week 2 for cola production
● Monitor all plants for disease and mitigation needs – document all findings
● Water testing PPM (Parts per Million) and TDS (Total Dissolved Solids) completed

daily from plant runoff for nutrient adjustment

3. Light Growth – Weeks 2 and 3

● Step up to N-P-K-Mg PPM of 110-107-183-73
● Strain and general environmental controls may change variables: Feeding completed

day 2 and 6. General @.7 Water for remaining days.
● 2.5 sq ft per plant for initial veg placement
● Posted drip line system with 3/8” tubing and raised drain table
● Water PH range of 5.5 to 6.2
● 6500K Blue T5 5000 Lumen lighting required.
● Lighting on 18/6 light to dark ratio
● 4-6” light height desired from crop canopy
● RH (Relative Humidity) 60% optimal. 72-82F room temp
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● Designated runoff containment for controlled disposal
● Begin the introduction of Humic Acids to hydroponic solutions
● Monitor all plants for disease and mitigation needs – document all findings
● Water testing PPM (Parts per Million) and TDS (Total Dissolved Solids) completed

daily from plant runoff for nutrient adjustment

4. Growth Stage – Weeks 3 thru 5

● N-P-K-Mg PPM of 110-107-183-73
● Feeding completed day 2, 4, and 6. General @.7 Water for remaining days. Strain and

general environmental controls may change variables
● 2.5 sq ft per plant for initial veg placement
● Posted drip line system with 3/8” tubing and raised drain table
● Water PH range of 5.5 to 6.2
● 6500K Blue T5 5000 Lumen lighting required.
● 4-6” light height desired from crop canopy
● Lighting on 18/6 light to dark ratio
● RH (Relative Humidity) 40-60% optimal. 72-82F room temp
● Designated runoff containment for controlled disposal
● Begin the introduction of Humic Acids 50ppm to hydroponic solutions
● Monitor all plants for disease and mitigation needs – document all findings
● Water testing PPM (Parts per Million) and TDS (Total Dissolved Solids) completed

daily from plant runoff for nutrient adjustment

5. Transition Stage – Weeks 6 and 7

●
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N-P-K-Mg PPM of 110-107-183-73
● Feeding completed day 2, 4, and 6. General @.7 Water for remaining days. Strain and

general environmental controls may change variables
● 4 sq ft per plant for initial flower placement
● Posted drip line system with 3/8” tubing and raised drain table
● Water PH range of 5.5 to 6.2
● 1000W Hortilux Super HPS lighting required. Digital Ballast
● 20” light height desired from crop canopy
● Lighting on 12/12 light to dark ratio
● Designated runoff containment for controlled disposal
● Atmospheric controls mandatory for 68-75F room operating temps
● RH (Relative Humidity) 40% optimal.
● Humic Acids 100ppm to Hydroponic solutions
● Monitor all plants for disease and mitigation needs – document all findings.
● Water testing PPM (Parts per Million) and TDS (Total Dissolved Solids) completed

daily from plant runoff for nutrient adjustment
● Bacillus Fungicide may be applied before room transfer

6. Flowering Stage – Weeks 7 thru 12

● 
N-P-K-Mg PPM of 110-107-183-73

● Feeding completed day 2, 4, and 6. General @.7 Water for remaining days. Strain and
general environmental controls may change variables

● 4 sq ft per plant for initial flower placement
● Posted drip line system with 3/8” tubing and raised drain table
● Water PH range of 5.5 to 6.2
● 1000W Hortilux Super HPS lighting required. Digital Ballast
● 20” light height desired from crop canopy
● Designated runoff containment for controlled disposal
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● Lighting on 12/12 light to dark ratio
● Atmospheric controls mandatory for 64-75F room daytime temps
● Atmospheric controls mandatory for 45-55F room nighttime temps
● RH (Relative Humidity) 30% optimal
● Humic Acids 200ppm and Fulvic Acids 50ppm to Hydroponic solutions
● Monitor all plants for disease and mitigation needs – document all findings.

7. Heavy Flower – Week 13

● 
N-P-K-Mg PPM of 110-107-183-73

● Feeding completed day 1,2,3,4,5. General @.7 Water for remaining days. Strain and
general environmental controls may change variables

● 4 sq ft per plant for initial flower placement
● Posted drip line system with 3/8” tubing and raised drain table
● Water PH range of 5.5 to 6.2
● 1000W Hortilux Super HPS lighting required. Digital Ballast
● 20” light height desired from crop canopy
● Designated runoff containment for controlled disposal
● Lighting on 12/12 light to dark ratio
● Atmospheric controls mandatory for 64-75F room daytime temps
● Atmospheric controls mandatory for 45-55F room nighttime temps
● RH (Relative Humidity) 30% optimal
● Humic Acids 200ppm and Fulvic Acids 50ppm to Hydroponic solutions
● Finish with 150ppm sugar solution
● Monitor all plants for disease and mitigation needs – document all findings.

8. Ripen/Flush – Week 14

● 
N-P-K-Mg PPM of 0

● General @.7 Water for all watering
● 4 sq ft per plant for initial flower placement
● Posted drip line system with 3/8” tubing and raised drain table
● Water PH range of 5.5 to 6.2
● 1000W Hortilux Super HPS lighting required. Digital Ballast
● 20” light height desired from crop canopy
● Designated runoff containment for controlled disposal
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● Lighting on 12/12 light to dark ratio
● Atmospheric controls mandatory for 64-75F room daytime temps
● Atmospheric controls mandatory for 45-55F room nighttime temps
● RH (Relative Humidity) 30% optimal
● Water testing PPM (Parts per Million) and TDS (Total Dissolved Solids) completed

daily from plant runoff for neutral final product
● Monitor all plants for disease and mitigation needs – document all findings.

9. Procedure for final 14th week "Plant Flush"
“Flushing” is the practice of removing excess salts (nutrients) remaining in the plant and
soil by rinsing them away. The final flush can be 3 to 7 days before the plants are
harvested, depending on the condition of the plant. The plant must be nearly complete
for harvest before a flush is warranted. This practice is still considered optional by many
growers as it may have a final negative effect on yield, but the Company believes that
producing a higher quality product is paramount to cultivation operations.

The reservoir is rinsed and filled with ph5.5 - 6.2 water and a product called "Clearex"
from Botanicare (sugar solution). This solution assists in removing the additional
salts. The final 2 weeks of flowering will also see the complete end to all pesticide use.
Some pesticides may need even longer durations of non-use. Most essential oils and
bacillus-based pesticides will have been completely neutralized by this point.

Active Ingredients (for Consideration)

Active ingredients currently being contemplated include: Geraniol, canola oil, azadirachtin,
lemongrass oil, castor oil, rosemary oil, garlic oil, clove oil, peppermint oil, pyrethrins, bacillus
amyloliquefaciens strain D747, bacillus subtilis QST713, mineral oil, capsicum, oleoresin extract,
soybean oil, harpin alpha beta, Calcium nitrate, magnesium nitrate monopotassium phosphate,
sodium molybdate, sugar cane vinasse, marine algae, iron EDTA, potassium sulfate, phosphoric acid,
potassium oxide, orca, photsynthesis plus, clonex, caustic potash, calcium acetate, seaweed, calcium
gluconate, calcium chloride, magnesium chloride, mono-ammonium phosphate, modified
cocodiethanolamide, ferrous sulfate.

Quarantine

Pursuant to § 1151.44. Treatment and quarantine orders, the Company shall adhere to the
Department of Health and the Department of Agriculture guidelines. The Department of Health, in
cooperation with the Department of Agriculture, may issue and enforce a treatment order against the
Company, including an order to eradicate, for any immature medical marijuana plants or medical
marijuana plants that may carry or harbor the plant pest. The order will be issued in writing and set
forth the necessary treatment, control or eradication measures required. The Company will take
definitive steps to eradicate any plant pest that is found at its facility. In the unlikely event that the
Company fails to comply with the order, the Department, acting in cooperation with the Department
of Agriculture, may carry out the control measures established in the treatment order with all
expenses associated with the measures accruing to the grower/processor.
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The Department of Agriculture, acting with the cooperation of the Department, may establish a
quarantine to prevent the dissemination of plant pests within this Commonwealth or to prevent or
delay the introduction of a plant pest into this Commonwealth from any country, state or territory.
The following apply:

1. Upon finding a plant pest in a facility that has the potential to cause serious damage to
other growers/processors or to agriculture in general, the geographic area in which the
plant pest was found and any adjacent areas as the Department of Agriculture deems
necessary may be quarantined.

2. The quarantine order will establish conditions and restrictions determined by the
Department of Agriculture to be necessary to prevent or reduce the movement of the
plant pest from the quarantined area. Vehicles or any means of conveyance suspected of
carrying the plant pest may also be subject to quarantine and a treatment order under
subsection (a) may be issued as necessary to eradicate the plant pest.

3. The quarantine order may regulate the planting, growing or harvesting of any immature
medical marijuana plants or medical marijuana plants that serve as a host or reservoir for
the plant pest within the quarantined area and may include prohibiting the processing of
a specific batch of medical marijuana within a specific geographic area or during a
specified time period. An immature medical marijuana plant or medical marijuana plant
suspected of harboring the plant pest may be ordered to be treated or destroyed.
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Section 19 – Processing and Extraction

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED:

Please limit your response to no more than 5,000 words.

Overview: Processors

Pursuant to § 1151.23. Grower/processor facilities, Crawford Botanical Development will only grow,
store, harvest or process medical marijuana in an indoor, enclosed, secure facility approved by the
department. The overarching philosophy will be to maximize extraction yield from the plant material
while maintaining the highest quality.

This philosophy is evidenced by the selected extraction methods and equipment, which include a
Supercritical Fluid CO2 Extraction (SFE) machine, ethanol as a purification solvent, rotary evaporator
and vacuum oven equipment to ensure all residual solvents are removed and the resulting
concentrate is safe and effective. Distillation will offer another level of purification and enhance the
Company’s ability to offer diverse medical marijuana products. The final product forms/formulations
will be the oils extracts or distillates, pills, topicals and tinctures.

Compared to other processing techniques, the method below require more attention and longer
manufacturing times, with the benefit of higher-quality outcomes.

Methods and Procedures

1. Processing Methodology

The primary processing objective will be to maximize the efficiency and yield of cannabinoids
and terpenes from the plant material through a supercritical fluid CO2 extraction method.
These methods will be applied to use the CO2 extracted cannabis oil for application into pills,
oils, topicals, tinctures, liquids or other medically-appropriate forms for vaporization or
nebulization. All marijuana grown by the Company will be processed into these final products
in accordance with § 1151.28. Forms of medical marijuana.

The Company will employ training and processing standards with quality assurance integrated
into every step of the manufacturing process. Proper design, monitoring, and control of the
manufacturing processes within the facility will ensure consistent quality, strength and purity
of drug products, and a regulated workplace. The Company will establish detailed quality
management systems, obtain high quality raw materials, establish robust operating
procedures, detect and investigate any product quality deviations, and utilize reliable testing
laboratories.

A. Extraction

Extraction is the process of using a solvent, such as ethanol, butane, propane or CO2,
to dissolve and separate plant’s cannabinoids, terpenes and chlorophyll from plant
material. The outcome is a concentrated form of medical marijuana, known as a
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concentrate or extract.

The Company will utilize CO2, a clean, safe solvent with no risk of accumulation of
unwanted residuals. This type of system involves the use of high pressure gas and
low activation temperatures, and lacks the flammability risk of other extraction
methods. This extraction method takes place by manipulating food grade, 99.9% pure
CO2 molecules to affect their relative polarity, which then bind to the desired
terpenes and cannabinoids, stripping them from the plant material. This type of
extraction will utilize a SFE Machine such as an Apex Supercritical 5000-5LDP.

Food grade, 99.9% pure ethanol will be used in post extraction, during a
“winterization” stage. The winterization process involves mixing the concentrate with
ethanol. This ethanol oil mix is super cooled in a locked freezer for approximately 24
hours. This separates undesirable lipids and waxes from the desired cannabinoids
and terpenes. The waxes and lipids are then filtered out of the mixture prior to
distillation. The ethanol will be stored in accordance with OSHA Section 1910.106 in
regards to flammable liquids.

B. Distillation

Distillation allows for further purification of the extracted product by using heat and
different volatilities (boiling points) to further separate desired compounds. The
Company will follow a two-step distillation process. The first step will remove air, gas,
water, solvents and lighter terpenes from the extract. The second step will occur at a
higher temperature and pressure, and will remove chlorophyll, heavier waxes, sugars,
salts, pesticides, and other undesired material. The resulting product will have
significantly greater purity.

The Company will use a wiped film molecular still (WFMS), also known as short-path
distillation, which employs a powerful vacuum with a condensing surface in close
proximity to a heated evaporation surface. WFMS can operate continuously for
extended periods of time and delivers consistent product composition. The end
product is called distillate.

C. Forms and Formulations

The Company intends to produce oil (for vaporization), pills, topicals, and tinctures.
The extract and distillate will be used to provide a variety of delivery methods to
patients.

Oil: The Company will offer oil as pure extracted product as well as distilled product.
Extracted oil will have a more complete whole plant spectrum, which will enable the
patient to benefit more from the entourage effect, where whole plant compounds
work synergistically, in a more effective manner than any single isolated compound
alone. The distilled product will afford the patient the benefits of more pure, isolated
cannabinoids (i.e., CBD, THC) for targeted medical impact. Extracted and distilled oil
can be vaporized, and also be incorporated into the product forms below.

Pills: CO2 extract and distillate will be used for pills. The pill formulation may utilize
pure oil in a gelatin or vegetable-based capsule, or utilize oil mixed with coconut oil or
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other essential beneficial oils.

Tincture – CO2 extract may be diluted with another product, such as glycerin or
essential (botanical) oils, for sublingual consumption. Sublingual consumption allows
for near immediate medical benefit because the product is immediately absorbed
into the bloodstream.

Topicals: CO2 extract will be used for topicals to create creamy moisturizers or waxy
salves. Topicals’ more viscous nature allows for fast penetration to the dermal layer
for deeper muscle or bone issues. Salves’ more waxy consistency works well for
localized relief. The extracts bind well with many lipid-dense bases, such as coconut
oil. Topical treatments do not have the psychoactive impacts of other forms of
dosing that contain THC.

Formulations: The cannabinoids in medical marijuana are known to have different
medical benefits. The Company will use medical marijuana extracts and distillates in
varying combinations in order to create product formulations that address varying
medical ailments.

While there are 480 natural compounds in cannabis, 66 have been classified as
cannabinoids. The chart below identifies some of the commonly understood health
applications for the major cannabinoids.

For example, practical applications for extracted whole plant oil would include pain
relief, reduction of inflammation, or inhibition of cancer cell growth. Practical
applications for a pure CBD distillate would include anxiety relief, psoriasis treatment,
or to be used as an antipsychotic.

The visual below further aligns specific medical conditions (segmented by major
condition categories: pain/sleep; gastrointestinal, mood/behavior; neurological;
other), and the cannabinoids that positively impact the diagnosed condition.
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2. Processing Facility

The processing area includes 611 square feet dedicated to extraction, distillation and product
formulation, after which the product will be securely inventoried and transferred to a
separate 2158 square feet for manufacturing, including packaging and labeling. The
processing area will include secured entry and exit hallways, clean rooms, trained personnel
and material safety procedures. The design of the facility is such that structural and service
maintenance can be performed without interruption to cleanliness, processing or extraction.

The Company’s manufacturing area will promote the prevention of cross-contamination of
components, solvents, medical marijuana, or medical marijuana product forms during any
procedure. The building and surrounding areas are designed to be in compliance with the
Americans with Disability Act (ADA) and all building and zoning codes.

Security of the processing area will conform to § 1151.26 Security and surveillance systems,
utilizing commercial-grade equipment, to prevent unauthorized entry and to prevent and
detect diversion, theft or loss of medical marijuana. Only authorized employees will have
access to the processing area.

3. Processing, Extraction & Formulation Equipment

Following CGMP guidelines, all manufacturing equipment will be state-of-the-art and adhere
to the highest of manufacturing standards. They will be calibrated and cleaned at regular
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intervals supported by ManagerPlus preventive maintenance software, to satisfy or exceed
manufacturer standards. Training will be provided per OSHA safety guidelines, CGMP
guidance, and manufacturer's guidelines.

Industrial Grinder – The facility will have a large-capacity grinding device for use in reducing
the size to what is appropriate for extraction in the SFE Machine. This industrial grinder will
be comprised of brushed stainless steel and operate at a speed near 3000rpm.

Decarboxylization/Drying Oven – The Company will employ a decarb/drying oven. Heat
activation is required to release the medical benefits of the plant. The process of
decarboxylization activates plant material, converting THC-A and CBD-A into usable THC and
CBD so that it is readily ingested or applied. The yields of plant material that has been
decarboxylized will be higher, and extraction times will be faster. Further, the drying action
will reduce the overall moisture content of the plant material. Cascade Sciences CDO-28
Large Scale Dry-Decarb Oven can process up to 50 lbs. of plant material at a time.

SFE Machine- The Company will utilize a CO2 Bio-botanical Supercritical Fluid Extraction
machine to separate the desired plant materials including terpenes and cannabinoids from
the starting plant material. This machine will be fitted with all proper exhaust and safety
outfits based on manufacturer guidance, local and federal regulations. A 5000 psi 5L system
will be used to process 3-5lbs at a time for multiple processes throughout the day.
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Freezer- A digitally controlled industrial freezer at -40° or below shall be used by the
Company to bring the ethanol and medical marijuana oil solution to the appropriate
temperature which facilitate the separation of undesired lipids and waxes from terpenes and
cannabinoids. The freezer has a battery-operated alarm system that will emit an audible and
visual signal when there is a mechanical or electrical failure, ensuring any malfunction will not
adversely impact quality. The Company will provide protective gloves and training to prevent
employee injury for those involved in the winterization process.

Filtration System- During the winterization process, the solution of ethanol and medical
marijuana oil will be filtered at least once, using a filtration system such as a Buchner funnel
and flask and UL Certified pump ensuring oil flow and efficiency.
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Rotary Evaporator - The facility will have a UL Certified Rotary Evaporator in order to
effectively and safely separate the ethanol used in the winterization process from the medical
marijuana oil. A rotary evaporator consists of a motor unit to rotate the evaporation flask
containing the solution, a vapor duct, a vacuum system which brings the pressure down, a
heated fluid bath, a coil condenser within the vacuum area, a condensate collection flask and
a mechanical system to manipulate the solution flask for removal. This will include a UL
Certified pump and chiller, ensuring the liquid used to cool and recapture the ethanol is at the
proper temperature and flows through the rotary evaporator at the proper rate.

Vacuum Ovens - The facility will have one or more UL Certified Vacuum Drying Ovens and Oil
Free Vacuum Pumps. The purpose of these Vacuum fitted pieces of equipment is to ensure
the removal of residual solvents at a low temperature, preserving the quality medical
marijuana oil product from degradation. The UL Certified equipment is designed to withstand
any potential damage from residual solvents and collect these solvents as they are removed
from the product.
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Distillation Equipment - The Company will employ a distillation system for further separation
and purification of cannabinoid and terpene molecules. These systems will consist of a UL
Certified vacuum setup and will be done in a designated area with all OSHA and CGMP
regulations and guidance followed for maximum safety and efficiency. The Company will be
using a UL Certified Short Path Distillation Wiped Film evaporator for this function. This piece
of equipment includes a jacketed feed tank, Short-Path evaporator, distillate and residue
discharge pumps, vacuum system, heating and cooling units, rack and frame and power
supply and distribution system.
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Capsule, Vial, Container Filling – The Company will utilize a flexible, semi-automatic system to
fill capsules (pill), vials (oils) and small containers (tincture) similar to the ATG RoboCAP RL200
capsule fillers. The system has eight configurations, which produce a range of 800-11,000
capsules an hour at capacity. The fill volume is determined by making adjustments to
pressure and time (of fill). The fill valve is controlled on a system control box. The longer the
valve is open, the more oil will push through the valve to fill a corresponding chamber.
Medical marijuana product will be forced into a pressure tank, then dispensed through a
needle valve into the dosing chamber. In between cycles, a plunger prevents the flow of oil.

The Company will also utilize a simple lab-top bander, which applies a band around the seam
of the capsule. The bander will prevent leakage of medical marijuana product.
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Surfaces- All surfaces used in both the designated extraction and designated processing area
will consist of food-grade stainless steel material that does not react adversely with any
solvent being used for processing or cleaning.

4. Solvents

Solvents used in extraction and processing by the Company will include CO2 and Ethanol. All
solvents will be food grade, 99.9% pure or higher quality. All OSHA standards and practices in
regards to these solvents shall be applied to operation, and they will be stored and properly
signed in accordance with NFPA 704 standards.

All solvents will be fully removed from medical marijuana by the Company for final product
application.

5. Safety and Sanitation Measures

The Company’s safety SOPs address OSHA regulations and employ CGMP in training,
extraction, processing, HR and other processes.

All areas will have adequate lighting and ventilation for their designated operations.

The extraction and processing room will be well ventilated and separate from all other
processes. The extraction machine will have a carbon column vent port releasing to the
outside so that excess CO2 and volatile organic matter can be vented properly and be free of
odors and contaminants. The area surrounding the SFE machine will have a CO2 monitor as a
safety precaution designed to generate an alert if the level of CO2 nears unsafe levels.

Fresh, clean water will be supplied in a plumbing system free of defects that meets the
standards prescribed in the Environmental Protection Agency's Primary Drinking Water
Regulations. Drains will be of adequate size, and will be designed to prevent back-siphonage
when connected directly to a sewer.
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Adequate washing facilities will be provided, including hot and cold water, soap, sanitary
dryers, towels, and clean toilets. Washing facilities will be easily accessible to working areas.

All trash will be disposed of in a timely, safe and sanitary manner in accordance with waste
disposal SOPs. The facilities will be maintained in a clean sanitary condition per § 1151.33(a)
Sanitation and safety in a facility, with structured frequency for cleaning and waste disposal.

Processing staff will clean and sanitize equipment and surfaces, including floors, counters,
walls and ceilings using a sanitizing agent registered by the EPA, in accordance with
instructions printed on the label.

All sanitizing agents will be documented and used in accordance with OSHA 3512 and their
appropriate Safety Data Sheet (SDS).

All employees will conform to sanitation practices pursuant to § 1151.33(b) and/or § 27.153
(relating to restrictions on food handlers).

All operations are monitored 24-hours a day with surveillance cameras and on-site security
personnel pursuant to § 1151.26 Security and surveillance.

Flammable materials will be stored in a fire locker and properly labeled for first responder
identification and OSHA worker protection. All areas of egress will be properly signed in
accordance with NFPA 704 standards. The Company’s operations and facility will comply with
all local fire codes. Fire extinguishers will be maintained annually. All processing employees
will be trained in fire prevention and mitigation procedures.

6. Material Preparation

After testing of medical marijuana is completed per § 1171.29 Testing requirements, material
shall be prepared on food-grade stainless steel benches or tables for extraction with attention
to the following pursuant to § 1151.27 Requirements for growing and processing medical
marijuana:

– Removal of all seeds and stems
– Removal of all dirt, sand, debris or foreign matter
– Verification/inspection of product for levels of mold, rot of other fungus or bacterial

diseases that exceed acceptable levels set by the Department
– Storage of all medical marijuana waste per § 1151.27(g).

After removal of unwanted debris, the medical marijuana plant will be broken down into a
more uniform and appropriate size using a grinding device as previously described.

7. Extraction

The Company will use CO2 Supercritical Fluid Extraction. This form of extraction utilizes CO2
at a variety of temperatures and pressures to strip cannabinoids and terpenes from the
starting material. CO2 solvent is ideal for extraction as it can be manipulated to create a
variety of extract product consistencies and potencies, to be used in a variety of end product
applications. CO2 is known as a tunable solvent, which means the polarity of its molecule can
be tuned to bind to a spectrum of molecules based on polarity.

SFE Machines can utilize CO2 as a solvent at different pressures throughout the extraction
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process, which binds with and extracts different compounds from the plant. The term
"supercritical" refers to a state of matter which is not fully a gas, and not fully a liquid, but in
an in between stage due to the pressure applied to it. When the CO2 molecules are at
different pressures, they will have different polarity, which will attract different compounds.
The subcritical step, which will be run from 30 minutes to two hours, extracts less polar
molecules such as terpenes from the plant, while the supercritical step, which will run for 2-6
hours, will pull more polar molecules such as cannabinoids from the plant. Along with
cannabinoids and terpenes, the extraction process will pull the least polar lipids and waxes
from the plant, which are undesirable in most medical marijuana applications.

SFE uses cold separation for all stages of extraction, which protects the original cannabinoid
spectrum and will not convert molecules from their acidic form unless so desired. The
Company will run various stages of the extraction for specific amounts of time, at specific
pressures, based on the desired final product molecule content and consistency.

8. Post-Processing

The post-processing step of “winterization” or “dewaxing”, mixes the CO2 extracted medical
marijuana oil to an ethanol solution for further purification. Winterizing the mixture in a

temperature-controlled -40° freezer will allow for the separation of cannabinoids and
terpenes from the lipids and waxes. The solution will then go through a filtration process,
further separating the lipids and waxes from the cannabinoid and terpene solution
completely. This step can be done one or more times until the desired purity of the product
has been reached.

The Company expects to utilize thin film short path distillation, but other processes such as
fractional distillation are available. Short path distillation involves a vacuum chamber in which
the highly volatile compounds such as terpenes and cannabinoids can be separated. A
rotating wiper system distributes the crude product to a film on the inner surface of a heated
pipe. The wiping system speeds up the evaporation process by keeping the product film
turbulent so that heat transfer and mass transfer are optimized. The lower boiling fraction of
the raw material evaporates out of the product film within a short time, and the residence
time of the product at the evaporator wall is very short. The vapors are condensed on an
external condenser. The concentrate is continuously discharged out of the bottom part of the
evaporator.

9. Residual Solvent Removal

A rotary evaporator removes the ethanol from post processing. This device gently separates
the ethanol from the cannabis oil after the undesired lipids and waxes have been removed.
After winterization, the solution of cannabis oil and ethanol will be added to the rotary
evaporator flask either partially or in its entirety. The parameters will be set on the rotary
evaporator based on the Company’s SOPs, and run for a predetermined time based on the
volume of the solution. Once the ethanol is removed to the desired amount, the solution will
be transferred from the rotary evaporator to the vacuum ovens.

Once the medical marijuana extract is separated from the majority of the ethanol in the
original solution, it will be transferred to the vacuum ovens to remove any remaining traces of
ethanol. The volume of the extract will impact the time and temperature required for this
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process to be completed.

10. Medical Marijuana Products

The Company will have a fully-operational extraction lab, along with the necessary equipment
to produce approved forms of medical marijuana products. As the medical marijuana market
in Pennsylvania matures and permit-holders start to produce medical marijuana products, the
Company will evaluate the incorporation of third party products from other permit holders.
The Company will also consider white labeling products produced by other permit holders. In
the initial phase of operation, the Company will need to produce a range of products
allowable by § 1151.28(a), upon prior written approval of the Department:

Pill – The pill form of medical marijuana offers a consistent dose for patients in an easy-to-
consume and familiar form. Pills can be created with any number of cannabinoid profiles
using different strains and extraction techniques. Oral formulations such as pills require
metabolism through the liver, and they are the slowest to be absorbed.

Oil - Oil is created when the resinous matter (cannabinoids, terpenes) is separated from the
plant matter. It is the most potent and concentrated form of medical cannabis. Oil can have a
number of applications including vaporization, nebulization or oral/sublingual application.
With the proper equipment, it can also be manufactured with a variety of cannabinoid
profiles, or as a specific strain. With the advancement of medical marijuana administration
technologies, both vaporization and nebulization of THC, CBD and other cannabinoids have
been found to be very effective.

Topicals (gel, creams and ointments) - Topicals are a fast-acting and direct way for patients to
obtain localized, transdermal relief from medical marijuana using activated THC (or other
cannabinoids). Topical medical marijuana is effective in providing relief from ailments such as
arthritis. Relief can be found from any number of compounds without a strong psychoactive
effect because minimal absorption occurs into the bloodstream.

Tincture - Medical patients often prefer oral formulations because they come in a familiar
form. Tincture is best used sublingually. Tincture is a combination of activated THC (and/or
other cannabinoids) and incorporated into a base of oil, glycerin, or alcohol. This sublingual
system of administering medical marijuana is a fast-acting way to administer varied doses to a
patient, and absorption occurs quickly.

Liquid - Liquid medical marijuana products can be used for administration of medicine to
patients who cannot administer it to themselves in traditional ways. Liquid medical marijuana
could be used by patients who require enteral nutrition, as well as other very sick patients.

11. Analytical Testing

Prior to any testing, the Company shall enter into a written contract with a permitted
laboratory as required by § 1171.29 Testing requirements. The Company shall submit a
request to the approved laboratory through the tracking system for each test to be
conducted.

Analytical testing will be done for the following compounds as required by § 1171.29 and §
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1171.31:

A) Tetrahydrocannabinol (THC), Tetrahydrocannabinol acid (THCA),
Tetrahydrocannabivarin (THCV), Cannabidiol (CBD), Cannabinadiolic acid (CBDA),
Cannabinol (CBN), Cannabigerol (CBG)

B) Solvents

C) Heavy metals, mercury, lead, cadmium or arsenic

D) Foreign material such as hair, insects or any similar or related adulterant

E) Microbiological impurities including: total aerobic microbial count, total yeast mold
count, P. aeruginosa, Aspergillus spp. S. aureus, Alatoxin B1, B2, G1 and G2,
Ochratoxin A, Pesticide residue

F) Strain Characteristics of odor, appearance, fineness & moisture content

The Company will employ a Quality Control microbiologist to monitor the extraction facility
environment, coordinate third-party testing of concentrates from state-approved testing
laboratories, and recommend continuous process improvement protocols to ensure safety,
quality and consistency.

12. Recordkeeping

All data will be accurately entered in an electronic system utilized by the Company to track
the extraction data. This will include a log of all actions taken, including pressure,
temperature, time, and all variables in the extraction and processing process. All data will be
kept for at least four years after the batch has been distributed. The Director of Operations
oversees the accuracy and maintenance of all records.

Data collection will be compliant with all of the Company’s policies and procedures, state laws
and regulations, and will include regulatory and internal tracking purposes the names or
employee identification numbers of the individuals who processed, extracted packaged, and
labeled the medical marijuana. The Company’s recordkeeping plan is outlined in Section 22 of
this application.

13. Equipment Maintenance

The Company will have a written process to record equipment maintenance per § 1151.32
Equipment, operation and maintenance. The Company will record the date, equipment
description, materials used, description of the cleaning, calibration or maintenance
performed, as well as the responsible employee, in the ManagerPlus preventive maintenance
system. These maintenance events routinely calibrate, check and inspect the following
processing equipment: decarboxylization/drying ovens, freezers and refrigerators, filtration
system, extraction machine, rotary evaporator, vacuum ovens, distillation equipment,
capsule/vial filler, capsule bander, and scales.

All maintenance schedules will meet or exceed manufacturer's recommendations and safety
features will be maintained.
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14. Inventory Management

Inventory will be maintained through a statewide, state-mandated database. In-process
inventory and products ready for sale will be kept in secured locations throughout the
process. Inventory audits will occur on a weekly basis to ensure all inventory is accounted for.
If there are any discrepancies, a manager will be required to determine where the
discrepancy is and if there was any evidence of diversion. All sales records will be maintained
in the Company’s enterprise resource planning (ERP) system. The Company’s inventory
management plan is provided in Section 14 of this application.

15. Quality Control for Input Selection, Extraction and Post-Processing

All quality control standards will employ Current Good Manufacturing Process (CGMP)
guidelines for all employees and processes, from cultivation to extraction and packaging.
Processing equipment, testing methods, inventory, and recall protocols will be included in the
guidelines. A comprehensive Quality Control plan is provided in Section 21 of this application.

Per § 1151.27(h), all product will be visually inspected throughout the process to ensure
absence of contaminants. Before harvested plants are processed, care will be taken to ensure
that the plant material is free from seeds, stems, dirt, sand, debris or other foreign
matter. Plants demonstrating evidence of mold, rot, or other fungus or bacterial diseases will
be removed if remediation is not possible.

Medical marijuana, raw material and other product used in the processing of medical
marijuana will be handled in a safe and sanitary manner on food-grade stainless steel benches
or tables pursuant to § 1151.27(i).

Testing will be done on incoming product ready for extraction, as well as final oil product per
§ 1171.27(c). This testing will be done by analytical laboratories approved by the Department,
through the appropriate transport channels using the tracking system approved by the
Department.

The Company will work with a state-approved testing laboratory that has a quality assurance
program to ensure that measurements are accurate, errors are controlled, and devices used
for testing are properly calibrated, pursuant to § 1171.32.

16. Storage and Disposal of Waste Material

The Company will treat and dispose of wastewater generated from the processing of medical
marijuana in accordance to applicable laws and regulations pursuant to § 1151.27(d). A
complete storage plan is proposed in Section 12 of this application.

The Company will have a separate and secure area for the temporary storage of medical
marijuana that is awaiting disposal pursuant to § 1151.27(g).

All storage areas will be maintained in a clean and orderly condition and free from infestation
by insects, rodents, birds, and pests.

There will be separate, locked, limited access areas for the storage of medical marijuana oil,
medical marijuana products that are ready for sale and medical marijuana that is expired,
damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or
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packaging have been opened or breached, until the medical marijuana oil, medical marijuana
products and medical marijuana are destroyed or otherwise disposed of, as required by §
1151.40 Disposal of medical marijuana.

The Company will have processes for receiving, processing, packaging, labeling, handling,
tracking, transporting, storing, recalling, and disposing of medical marijuana and medical
marijuana waste in accordance with applicable State laws, rules and regulations.

17. Other Considerations

Areas of ingress and egress will be demarcated by signage identifying the level of security
restriction, which will include Limited Access Area signage for areas designated for cultivation
personnel.

The Company will only engage in the business of growing, processing, possessing, selling or
offering to sell medical marijuana to another medical marijuana organization with a valid
permit issued by the Department of Health (DOH), and will only employ individuals who are
over 18 years of age.
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Section 20 – Sanitation and Safety
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL

EQUIPMENT.

Safety & Sanitation Overview
Crawford Botanical Development is committed to providing safe, high quality medical marijuana to
patients in adherence to § 1151.27 Requirements for growing and processing medical marijuana. Prior
to beginning to grow any medical marijuana, the Company will conduct necessary safety and
sanitation checks. In accordance with § 1151.22. Plans of Operation, the Company will maintain,
clean, and sanitize the facility equipment and the site, including rodent, bird, and pest exclusion
practices. The Company will adhere to the strictest protocols, with a cultural emphasis on employee
protection, preventative training and proactive policies.
All employees will complete the two-hour training course as mandated by the Department. The
Company will also require employees to complete continuous educational programs in accordance
with evolving training priorities. The Company will ensure that cross contamination trainings and
topics are constantly part of the Company’s communications to keep the topic consistently on the
minds of all employees. All Directors and Supervisors will develop and foster a culture of safety in
accordance with their area of oversight, specific to their area of practice. The Company’s emphasis on
safety will help ensure a clean and healthy environment that benefits employees, and patients.

Contamination Prevention
Proper sanitation and safety will limit the potential for contamination of the medical marijuana grown
and processed in the facility in accordance with § 1151.33. Sanitation and safety in a facility. The use
of smaller (<1000 square feet) flowering rooms will achieve a high-frequency harvest schedule in a
network of rooms that will be biologically sanitized after each harvest. Employee training will focus on
the cleanliness of walls, ceilings, surfaces and equipment with United States Environmental Protection
Agency (EPA) approved substances. Cleaning products will be used in accordance with the instructions
printed on the label. Employees will be educated about adherence to the EPA requirements that
restricts product use to what is stated on the label of a product. All equipment and surfaces,
including counters and equipment utilized in the facility, will be food-grade 304 stainless steel, so as
not to be affected by solvents.

Process for Contamination Prevention
The Company will operate the cultivation and processing facility following good manufacturing
practices. The Company will use OSHA safety and compliance guidance to help educate employees.
Employees will also be required to follow the Company’s standard operating procedures, remaining
cognizant that living plants are being grown for the benefit of medical patients.
The following protocols will be implemented to limit the potential for contamination and adulteration
within the facility, in accordance with § 1151.33. Sanitation and safety in a facility.

1. Equipment and surfaces including floors, counters, walls and ceilings, will be cleaned and
sanitized on a regular basis. Equipment and utensils shall be designed and made of materials
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Working Conditions – Safe and Sanitary

As a part of their training, all employees will be educated about OSHA and workplace safety
guidelines, Good Manufacturing Practices, and the standard operating procedures of the Company.
This will create foundational knowledge of the Company’s expectations for a safe and sanitary work
environment. Employees will not be permitted to advance to performing their job duties until they
have demonstrated competence in the above areas.

Employees will be required to report unsafe working conditions to their supervisors to help maintain
a safe workplace. The Company will provide rules and guidance for emergencies and incident
management. Supervisors will receive training on problem solving and the steps to correct or remedy
an incident while staying in compliance with all rules and regulations. Emergency telephone numbers
(law enforcement, medical emergency, local utility, Supervisor’s contact information) will be posted
prominently throughout the facility.

In the event of a work-related injury, the employee will document the event with a Supervisor and
Human Resources within 24 hours of the incident. The report will include a description of the
incident, any suspected, visible or residual harm to the employee(s) or bystanders, identification of
personal protective equipment utilized at the time, and any collateral damage to furniture, fixtures or
equipment. The report will also document mitigating steps taken thereafter (i.e., emergency room
visit), as well as any accompanying documentation. All documentation related to any incident or
concern will be logged and saved for a minimum of four years. Documentation will be available, upon
request, to the Department or any prevailing jurisdictional law enforcement.

Medical Marijuana Handler Restrictions

The cultivation employees are tasked with plant propagation and health. One of their primary
responsibilities is to maintain a clean growing environment. They will use protocols that minimize all
forms of cross-contamination, from maintaining excellent personal hygiene to only wearing freshly
laundered clothing and facility-specific work boots. Beard nets, hairnets, gloves, hoods, protective
eyewear (goggles and full-spectrum UV sunglasses), and respirators will be utilized to help maintain a
clean growing environment.

Rooms containing medical marijuana will be subject to access restrictions. Only team members with
job responsibilities that require access to the individual rooms in order to perform their job functions
will be granted access. This allows management to restrict employees to only the rooms that they
need access to, reducing the number of people in each grow environment. Similarly, the cured
medical marijuana, extracted oils, and finished product will be stored in a separate portion of the
facility, with access limited to only employees that require access in order to perform their job
functions.

Employees working in direct contact with medical marijuana are subject to the restrictions on food
handlers in § 27.153 (relating to restrictions on food handlers). An employee shall otherwise conform
to sanitary practices while on duty, including:

1. Maintaining adequate personal cleanliness
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2. Wearing proper clothing, including gloves
3. Washing hands thoroughly in an adequate hand-washing area before starting work and at

any other time when hands may have become soiled or contaminated.

Personal Hygiene

Employees will be expected to maintain personal hygiene. Locker rooms with showers will be
available to employees to ensure all employees have access to and actively participate in their
personal hygiene requirements. The Company will provide and launder uniforms and appropriate
personal protective equipment. Upon completion of any task(s) that risk cross-contamination (i.e.,
pest mitigation), employees will be required to shower and change uniforms prior to initiating
another task.

Proper Clothing

Employees will be required to wear Company-provided uniforms and work boots while in the
cultivation or processing facilities. The Company will contract with a third-party cleaning service to
ensure all uniforms are properly laundered and will not have a negative impact on the growing
environment. Gloves will be made available in all sizes for use by employees. Employees will be
encouraged to wear gloves when needed and trained to recognize when they need to change gloves
to prevent cross contamination from happening. Other forms of personal protective equipment (PPE),
such as eye protection, head protection and beard nets, will also be furnished by the Company.

Handwashing Facilities
The Company recognizes that frequent hand washing helps to maintain a clean environment.
Employees will be required to wash their hands before entering or reentering any work areas.

In accordance with §1151.33, the Company will provide adequate and convenient hand-washing
facilities furnished with running water at a suitable temperature. The following will be provided:

1. Hand-washing facilities will be located conveniently in cultivation and processing areas. Good
sanitary practices require employees to wash and sanitize their hands. All hand-washing
facilities will display proper hand-washing techniques and training will be provided.

2. Effective hand-cleaning and sanitizing preparations and sanitary towel service or suitable
drying devices will be provided.

3. The Company shall provide its employees and visitors with adequate, readily accessible
lavatories that are maintained in a sanitary condition and in good repair.

4. The Company shall ensure that its facility is provided with a water supply sufficient for its
operations, which is derived from a source that is a public water system.

Pest Prevention Procedures

Integrated Pest Management (IPM) combines preventative controls and treatments to resolve any
issues with pests. The IPM curriculum covers application of the treatments. The Company will
ensure all cultivation employees are educated regarding application to ensure they are able to
recognize when an environment might pose a safety hazard to themselves or others. Not all
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employees will be certified to apply treatments, however all employees will be educated on the
restriction of only using approved pesticides, fungicides, and herbicides.

In accordance with §1151.43 Pesticides, copies of pesticide labels and material safety data sheets
(MSDS) for pesticides will be maintained at the facility for a minimum of four years as part of the
Company’s business records. The Company will share the records with the Department, OSHA and
any other agencies that request to see them.

The Company will contract with a third-party service that is certified in pest mitigation and control
that will maintain the exterior of the building to prevent rodent issues inside the facility. Employees
will be trained to look for any evidence of rodents or other pests that could impact the clean growing
environment. If an employee suspects there is an issue with rodents, the employee is required to
notify their supervisor who will contact the third-party service to come and inspect the building to
address any concerns or issues.

During the construction phases the Company will have the third-party service company inspect the
property to ensure all holes or potential entry points are addressed to prevent any rodents, birds, or
other pests from entering the building.

Section 21 – Quality Control and Testing for Potential Contamination

By checking “Yes,” you affirm that quality control measures and testing efforts must be

in place to track active ingredients (THC and CBD) and potential contamination of

medical marijuana products.

☒
Yes

☐
No
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Section 22 – Recordkeeping

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL

TRANSACTIONS.

Crawford Botanical Development LLC acknowledges that the state of Pennsylvania will identify an
electronic tracking system pursuant to §1151.24 Electronic tracking system that will be used to track
all medical marijuana from seed through sale and will be considered the record of authority. The
Company will utilize the state electronic tracking system to track all medical marijuana.

Grow Record Keeping: Tools to Monitor, Record, Regulate

The Company will utilize the electronic state tracking system to record all receipt of seeds and
immature medical marijuana plants acquired by the Company as their starting inventory within the
first 30 days in accordance with §1151.24 Start up inventory. All seeds and immature medical
marijuana plants will be recorded in the electronic tracking system within 24 hours of receipt.

The Company will utilize the state electronic tracking system to record all medical marijuana through
the processes of growing, processing, sale of products to dispensaries, or transfers to laboratories for
testing purposes. Complimentary to the state’s compliance electronic tracking system, the Company
will also utilize an enterprise resource planning (ERP) system to control the Company’s back-end
business and front-end commerce requirements.

The Company does not anticipate that the state electronic tracking system will track elements such as
temperature, humidity, ventilation, water supplies, or information about specific lights. The Company
will invest in a third party monitoring system to track these elements which will assist the Director of
Cultivation in making informed business decisions. The Company plans to work with third party
vendors such as Automation Grow Systems (AGS) (www.automationgrowsystems.com) for output of
data and notifications of any changes or issues.

AGG: Monitoring Services

AGS is a technology tool that provides hardware, software, and automated process control to
controlled cannabis cultivation environments. The technology was developed specifically for the
cannabis cultivation industry, to help control costs, improve quality and provide reporting that can be
repeated and tracked.
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Recording for Cultivation

The AGS system provides reports on all environmental data, including temperature, humidity,
ventilation, water, and lighting. The Company will utilize the AGS system to record and report on the
environment of the cultivation facility. The Director of Cultivation will use the reports to analyze the
cultivation operations on a daily basis and make adjustments as needed.

The AGS system has the ability to alert the Director of Cultivation and other team members when the
environment conditions change. This will allow team members to have real time notifications of any
issues in the cultivation facility on the following metrics:

 Outdoor temperature

 Indoor room temperature

 Humidity (%)

 CO2 concentration

 Fan exhaust (CFM)

 PH levels

 Light sensor

 Lamp heights

 Light temperatures

 Light time
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 CO2 tank levels

 CO2 flow rate

 Humidifier tank level

 Dehumidifier tank level

 Water tank flow rate

 Nutrient tank level

 Nutrient tank flow rate

 Soil moisture

The Company will not monitor the environment of the processing facility to the same extent as the
cultivation facility due to the different environmental requirements of the two facilities.

Equipment Maintenance and Sanitation

Third party vendors (such as AGS) provide vendor recommended maintenance schedules as part of
their program to ensure all of the environmental controls are operating as intended. The Company
will follow the manufacturer’s specified maintenance plan for the entire environment monitoring
equipment.

The Company will utilize ManagerPlus maintenance tracking system and logs for all equipment in the
cultivation and processing facilities in accordance with §1151.24 Equipment, operation and
maintenance. The logs will be maintained for four years as part of the Company’s business records,
and will track and report the maintenance, cleaning and calibration of equipment.

The Company will follow the manufacturer’s specified sanitation protocol to maintain the
environmental monitoring equipment. For all other equipment, the Company will create and
maintain standard operating procedures (SOPs) to ensure the cultivation and processing facilities
maintain sanitary and safe operational conditions.
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Quarantined
Plants

Manager Review
of Discrepancies

Employee Conducting Audit

Signature

Manager Review

Signature

If there are any discrepancies, theft or suspicion of theft, the Company will report the issue to the
Department and perform an investigation. The Company will consider all documentation to be part
of The Company’s business records to be retained for four years.

Sale Transaction Records

The Company will utilize a third-party accounting software package to track all sales of medical
marijuana. The sales records (invoices) will correspond to the manifest of the medical marijuana and
be maintained for a minimum of seven years to satisfy both the state of Pennsylvanian medical
marijuana record keeping rules and the IRS tax retention rules.

Recalled Product

If the Company is involved in a recall, all documentation that pertains to the recalled product
(including RFID#, batch, lot, process lot, returned product, employee chain of custody, destruction
records, list of affected parties) will be held for four years or until the Department or other
government agency stated the documentation was no longer required. Full details of the recall plan
are outlined in Section 14 Inventory Management of this application.

Security Records

If any video, pictures or documentation are requested by a government agency, the Company will
maintain a copy of the provided information or maintain records of what was provided to the specific
government agency for a minimum of an additional four years. All security video will be preserved by
the Company for at least four years in accordance with §1151.25 Security and surveillance.

The following security records will be maintained by the Company for a minimum of four years:
maintenance records, annual inspections of security equipment performed by the third party vendor,
including monthly maintenance inspections, service repairs, alterations, and upgrades. The Company
will document any system failures and maintain the documentation as part of the business records.
The recordings will be kept at the facility in the secured storage area to protect from tampering or
theft. The secured storage area has access limited to authorized individuals, and is secured separately
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of a 36,000 square foot first floor buildout. The Company has been capitalized with $1.445 million to
date, evidenced by a balance of $1.235 million in its bank account at

as of March 20, 2017 (after deducting $210,000 for the application fee and permit fee).
The Company has secured an additional $4 million of contingent committed funding to be used for
facility buildout upon permit award. In total, the Company has $5.235 million in funding to become
operational within 180 days as required and operate according to plan.
A major competitive advantage of the Company’s capital plan is that it has leased an 182,000 square
foot building for $1 per year and has an option to purchase it. Compared with buying a facility,
leasing at market rate, or building from scratch, the Company is at a significant cost advantage. This
will allow committed capital to go further and leaves investor capacity for planned expansion.
In addition, the Principals have substantial additional personal financial capacity as evidenced by
securities accounts statements included with Attachment I, which in aggregate total more than $5
million. Furthermore, the Principals have backgrounds in investment banking, capital formation,
mergers & acquisitions and venture capital, including with Goldman, Sachs & Co., Key Capital
Markets, Key Bank and CapitalWorks. The Principals already have initial investor interest in funding
the additional capital required to expand production to the other 146,000 square feet, and are
confident such funding is available on favorable terms.
Facility
The Company will operate from an 182,000 square foot facility at 13653 Broadway Dr, Building 2-6,
Meadville, PA (Vernon Township). The Company has secured a ten year lease for $1 per year, with
two ten year extensions. Additionally, the Company has obtained an 18 month option to purchase
the building for $1 and it intends to exercise the option immediately upon permit award. An
executed copy of the lease is included as Attachment D.
The facility is located in Vernon Township, in Crawford County, PA. The Company has received zoning
approval from the Vernon Township Zoning Manager, therefore the project can proceed without any
conditional or special use zoning variances. In addition, the Company has received a letter from the
Supervisors of Vernon Township, supporting the Company’s plan to revitalize an area within a
designated Brownfield site in the community by operating this medical marijuana business. Finally, a
letter from the Engineer for Vernon Township is included as part of Attachment D. The Township
Engineer has reviewed the property, the facility and the plans, and no submittals are required with
respect to land development, storm water management, floodplain requirements or erosion control
thereby allowing for a quick construction permitting process.
The vast majority of the Principals and Operators live and work locally in Erie and Meadville, PA,
where the facility is located. The Principals have historical working relationships with vendors such as
electric, HVAC and security, who each have already reviewed the facility and the scope of work and
submitted quotes to complete on a timetable that allows the Company to be operational within 180
days. The Company believes it will be able to execute the buildout more quickly than other applicants
because of the nature of the location of the building in an economically challenged community with
fewer development projects competing for limited resources as well as the Principals’ longstanding
relationships with local vendors and review officials.
Owner / Operator Experience
The Principals of the Company bring a unique depth and breadth of experience highly relevant to the
Company, not just from experience at other medical marijuana companies, but from owning and
operating other companies, including in the region. The Principals and Operators have controlling
interest in other relevant related operating entities, as owner/operators, as follows:

DOHDOHDOHDOH
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profit in the fitness industry. Previously, Ms. Lincoln spent 9 years as Director of Business
Development at Pacific Pulmonary Services (PPS), one of the largest respiratory service
providers in the US. At PPS, Ms. Lincoln was responsible for sourcing, initiating, diligence,
negotiating and integrating 20+ acquisitions totaling over $100 million. She was also
responsible for PPS’s strategic Medicare national competitive bidding process in the top 100
Metropolitan Statistical Areas, representing just over $100M of annual revenue. Previously,
Ms. Lincoln was a mergers & acquisitions investment banker for KeyCorp and McDonald &
Company Securities, and co-founded Instream Partners, a boutique M&A firm in San
Francisco.

At the Company, Ms. Lincoln will be ultimately responsible for all aspects of the Business,
including operations, compliance, security, legal, human resources, marketing and investor
relations. She will have primary responsibility for overseeing the President & Chief Financial
Officer, the Director of Compliance, Director of Marketing, Education & Community Outreach
and Human Resources.

Ms. Lincoln has a personal interest in the business, as she was diagnosed with Crohn’s Disease
in 2004. After struggling with conventional therapies, Ms. Lincoln researched and
implemented a purely natural products regimen, effectively controlling her condition. To give
back to others suffering from similar issues, in 2015, she independently produced the Swell
Symposium as a free, half-day community education event focused on natural strategies for
inflammation and pain. The Swell Symposium was held at the Erie Bayfront Convention
center, sponsored by UPMC Health Plan, American Council on Exercise, the YMCA of Erie
County and the Erie Community Foundation. Ms. Lincoln now speaks regularly in the
community as a ‘HealthyVangelist’, educating on wellness topics such as nutritional
supplements, functional foods, mindful movement, product detox, and essential oils.

The Company believes that Ms. Lincoln’s personal approach to developing products relevant
to effective patient care, and experience in educating patients, physicians and the public will
be important to driving adoption and acceptance among referring physicians and patients.
Ms. Lincoln has already gained physician support for a Medical Advisory Panel (MAP) to meet
regularly to review and discuss the latest in medical marijuana research, patient feedback,
product roadmap and physician education issues.

Ms. Lincoln holds a Bachelor of Arts in Economics and Political Science from Yale University.

 Scott Gezymalla, President and Chief Financial Officer

Scott Gezymalla, brings over 20 years’ executive, operational, financial and transactional
experience. Mr. Gezymalla is the Chief Financial Officer and de-facto President of Lincoln
Recycling, an 85-year old, 3rd generation family business in the scrap metal recycling industry.
Under his leadership, Lincoln Recycling has grown to 45 employees in two locations in Erie
and Meadville, PA. He brings depth of knowledge and experience in managing labor in a
capital intensive, multi-location operations in a commodity industry which experiences
volatile price fluctuations requiring strict financial, operational and cash management
controls. At Lincoln Recycling, Mr. Gezymalla has designed and implemented financial
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systems, inventory control systems, comprehensive security systems, preventive
maintenance systems and workforce and customer safety protocols.

Prior to Lincoln Recycling, Mr. Gezymalla worked in various accounting finance capacities,
including corporate finance, venture capital, private equity, hedge fund investments, mergers
& acquisitions advisory, derivatives securities valuations and public accounting, with Ernst &
Young, Telxon Corporation, Carleton McCreary Holmes & Co., and KPMG Consulting’s
Corporate Development department.

At the Company, Mr. Gezymalla will be responsible for Operations and Finance, including
cultivation, manufacturing, facilities, security, quality assurance, information technology,
inventory controls, finance and accounting.

Mr. Gezymalla holds a Bachelor of Science in Accounting from Miami University. He is a
Chartered Financial Analyst (CFA), Certified Public Accountant (CPA) and is Accredited in
Business Valuation.

 Stephanie Hopper, Director of Operations

Stephanie Hopper (Operator), will serve as the Director of Operations. Ms. Hopper is the co-
founder of Root Strategies, a consulting firm formed by experienced industry professionals to
help build a strong, sustainable cannabis industry. Ms. Hopper brings three years of
experience in the cannabis industry. Prior to starting Root Strategies, Ms. Hopper was the
Chief Operating Officer of Ballpark Holistic Dispensary and cultivation facility. As Chief
Operating Officer Ms. Hopper, managed operations for the medical and recreational
cultivation facilities and dispensary. Ms. Hopper also served as a Board Member and
Legislative Council Chairwoman for the Colorado Cannabis Chamber of Commerce, actively
working with legislators and regulators, helping to educate, create laws, rules, and regulations
that support the growth of the Cannabis Industry. At the Company, Ms. Hopper will be
responsible for operations including cultivation, extraction and packaging. Ms. Hopper holds
a BS in Information Systems and a MS in Telecommunications from the University of Colorado
at Boulder.

 Troy Morris, Director of Security

Troy Morris, (Operator), will serve as Director of Security. Mr. Morris brings 8 years of senior
security systems experience, implementing and operating technical security systems,
including card access, physical security, digital video systems, proprietary databases, and
fire/life systems for Erie Insurance Group home office and designated field offices, including
routine preventative maintenance and system checks (PMCS) across all systems and their
associated devices. At the Company he will be responsible for all areas of security design,
implementation, monitoring and maintenance, including personnel, controlled access entry
doors and keyfobs, video surveillance, safe-rooms, employee identification verification,
processing of visitors and escorts, oversight of receivables, outbound product and interfacing
with Transportation and Operations. Mr. Morris holds a degree in Electronic Security from
Shellharbour TAFE (Australia), and certifications from Electronic Security Installers and
ViconNet IP Video Solutions.
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 Aaron Hetz, Director of Cultivation

Aaron Hetz brings 7 years’ experience in commercial horticulture including 4 years as a
grower for two licensed medical marijuana cultivators in Colorado. A Fairview, PA native, Mr.
Hetz resides locally in Meadville, PA and owns and operates Hetz Family Heirloom Farms,
which grows and distributes over 700 varieties of rare produce seeds on 4+ acres. He brings
valuable expertise in quality control, strain preservation and controlled indoor seed
propagation. The Company believes his experience will be valuable as research on the
effectiveness of various cannabinoids and terpenes for treatment of specific medical
conditions advances.

At the Company, Mr. Hetz will be responsible for all aspects of cultivation, ensuring
consistent, high-quality supply of plant material for extraction. He will secure and maintain
access to the genetics required to consistently deliver the full suite of products offered. Mr.
Hetz will be responsible for hiring, training and managing the cultivation team. In addition, he
will be responsible for documenting all identified metrics, providing data to the Controller so
proper statistical reporting can be generated to analyze and maximize productivity.

Mr. Hetz holds an Associate’s Degree in Environmental Science from Jamestown Community
College, and a Certificate in Project Management from DeVry.

 Wendy Elliott, Cultivation Supervisor

Wendy Elliott brings 6 years’ experience as owner / operator of Earth & Vine Farm, a
commercial, small-scale CSA (community supported agriculture), practicing organic cultivation
and pest management principles to grow over 200 varieties of hand-grown fruits, herbs and
vegetables in North East, PA. Ms. Elliott regularly speaks in the community on edible
backyard gardening and preserving local harvest. She is a member of PASA (Pennsylvania
Association for Sustainable Agriculture), and has a degree in education focusing on plant
biology, geology and environmental science.

At the Company, Ms. Elliott will support Mr. Hetz in all areas of cultivation, ensuring
consistent, high quality plant material for extraction. She will support hiring, training and
managing the cultivation team, and be responsible for ensuring proper documentation and
inventory management at every stage of development. In addition, Ms. Elliott will serve as
liaison to security and compliance, to continuously evaluate and act on any areas of
improvement as relates to diversion prevention and security.

Ms. Elliott holds a Bachelor of Arts in Elementary Education with a focus on plant biology,
geology and environmental science from Calvin College. Since 2010 she has been a member
of the Pennsylvania Association for Sustainable Agriculture.

 Hom Bhattarai, Harvest Supervisor
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Hom Bhattarai has been a laborer in several capacities and driver at Lincoln Recycling since
2012. Mr. Bhattarai was the first refugee hire for Lincoln Recycling’s Meadville facility, and
serves as interpreter and liaison for Lincoln Recycling’s Bhutanese workforce.

At the Company, Mr. Bhattarai will be responsible for generating and overseeing the schedule
for plants to be harvested and dried. He will transport all harvested products from the
cultivation rooms to the drying room. Additionally, he is responsible for recording data to be
used in company analytics and state mandated reporting. Mr. Bhattarai will also drive a
transport service for other Bhutanese workers from Erie to the Company’s facility in
Meadville.

Mr. Bhattarai holds a Degree in English from Mariegold Academy Beldangi in Jhapa, Nepal,
and has completed coursework including English, Computer, Math, Currency, Acculturation
and Job Readiness from St. Benedict Education Center in Erie PA.

 Ann Pulliam, Quality Control Supervisor

Ann Pulliam brings 7 years of experience as a quality control microbiologist for three
pharmaceutical companies, including testing of material, finished product and environmental
specimens; support of manufacturing laboratory operations; environmental and utility
monitoring of pharmaceutical drug processing; coordinating, writing and execution of
Standard Operating Procedures; and performing microbiological analyses of various food
products and environmental samples in order to qualitatively detect the presence of
pathogens.

At the Company, Ms. Pulliam will be responsible for ensuring all product meets established
quality standards. She will oversee all product testing to include microbial, contaminant and
product potency, keeping appropriate data to ensure consistent reporting to all governmental
agencies. In addition, Ms. Pulliam will utilize data collected by the cultivation and extraction
teams to provide insight and make recommendations to improve consistency, safety or
efficiency.

Ms. Pulliam holds a Bachelor of Science in Microbiology from The Ohio State University.

 Kimberly Hobson, Director of Marketing, Education & Community Outreach

Kimberly Hobson brings 12 years of management experience in healthcare marketing and
communications, most recently as Senior Director of Marketing and Communications for
Pacific Pulmonary Services, where she developed strategic marketing plans, materials and
training, and implemented communication and feedback programs for physicians, patients
and sales representatives of Pacific Pulmonary Services. Ms. Hobson also organized and led
grassroots campaigns to educate patients, their caregivers and physicians to lobby for
Medicare oxygen benefits in conjunction with Council for Quality Respiratory Care, a coalition
of leading national respiratory care companies.

At the Company, Ms. Hobson will be responsible for developing the product roadmap for the
Company, leveraging learnings from the Company’s Medical Advisory Panel (MAP) and
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patient feedback on strain-specific cannabinoid and terpene profiles to develop the most
medically-effective suite of products in concert with the Director of Cultivation. Ms. Hobson
will develop plans and materials for initial and ongoing education for physicians and
dispensaries regarding the Pennsylvania medical marijuana program and the Company’s
product line. Ms. Hobson will have revenue responsibility, managing a sales team led by a
Marketing Supervisor.

Ms. Hobson holds a Bachelor of Arts majoring in Biology from Dartmouth College, and a
Masters in Business Administration from Weatherhead School of Business, Case Western
Reserve University.

 Jeannine Teed, Marketing Supervisor

Jeannine Teed brings over 15 years of professional pharmaceutical sales experience
representing various drug therapies spanning many disease states including diabetes, heart
disorders, neurological disorders, inflammatory disorders, autoimmune disorders and primary
care issues. She is experienced in educating physicians in internal medicine, cardiology,
pulmonology, endocrinology, primary care, obstetrics, and psychiatry and other specialty
settings on the qualitative benefits of new therapies.

At the Company, Ms. Teed will be responsible for sales and marketing including developing
and delivering physician education plans, seminars, lunch & learns, etc., to facilitate physician
understanding of the requirements and process to recommend patients to qualify for medical
marijuana. Ms. Teed will also have responsibility to interface with dispensaries, ensuring
distribution and patient access to the Company’s products throughout the Commonwealth.
Ms. Teed’s experience with physicians and the symptoms of numerous disease states well
position the Company to ramp sales quickly, allowing it to more quickly expand production
from internal profitability.

Ms. Teed holds a Bachelor of Science in Health Policy and Administration from The
Pennsylvania State University

 Stephen Reichard, Director of Information Technology

Stephen Reichard brings over 20 years’ experience in planning, developing, implementing and
supporting state of the art information solutions facilitating company growth. He is adept at
directing complex projects from concept to fully operational status. As President of
TechWorx, Mr. Reichard leads a team of 8 staff, developing technology solutions to meet
regulatory requirements based on industry needs, including surveillance, cyber security,
access control, infrastructure, wireless, penetration scans, risk assessments and policies and
procedures. TechWorx manages over 2500 devices, consisting of servers, workstations,
printers, switches, wireless, smart phones, voip phones, laptops, tablets, battery units, SAN,
NAS and more.

At the Company, Mr. Reichard will be responsible for developing, implementing and
maintaining all information technology and surveillance infrastructure, including maintaining
storage of video footage as required.
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Mr. Reichard holds a Bachelor of Science in Management Information Systems from The
Pennsylvania State University. He is a Microsoft Certified Systems Engineer, Administrator
and Office User Specialist

Consultants
From time to time, the Company may contract with consultants for certain industry-specific or topic-
specific needs. One such person, Teresa Crater, has been identified as a potential hire for the role of
Director of Compliance. The Company recognizes Ms. Crater will need to meet the identification
requirements prior to any employment by the Company. Her qualifications are listed below, and
while she is a Pennsylvania native, she is presently a California resident without valid Pennsylvania
identification.

Teresa Crater has 23 years experience in the respiratory services industry (oxygen, nebulized
medications, and sleep therapy), including as Director of Pharmacy, Director of Peak Sleep, Director of
Field Integration, Director of Field Operations Specialists, Manager of Audit Services, and Controller
for Pacific Pulmonary Services. Ms. Crater’s experience spans regulatory, compliance, internal and
external audit, efficient automated and manual process flow, development and implementation of
Standard Operating Procedures, management and accounting.

Summary
The Company will quickly execute on its strategy and has developed a detailed mobilization plan to
make sure the Company is ready to start product production six months from permit award. In the
first 180 days, the Company will complete its construction and building renovations, complete
business operational tasks including but not limited to obtaining insurances, negotiating 3rd party
services agreements, finalize IT infrastructure selections. It will also finalize hiring key employees,
obtaining 2-hour mandatory training and obtaining necessary individual certifications. Lastly, it will
procure all cultivation and processing equipment and supplies necessary to operate the business.
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SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT

WITH THE ATTACHMENTS.

SECTION 27 – CAPITAL REQUIREMENTS

PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT:

Crawford Botanical Development, LLC is a new company formed to safely and securely cultivate and
process the highest quality medical marijuana products for patients suffering from serious medical
conditions across the Commonwealth of Pennsylvania.

Capital Requirements

The Company has secured ample funding to execute the operating plan through the first phase of
operations, representing 600 lamps in approximately 22,000 square feet of cultivation space, as part of
an approximately 36,000 square foot first floor build out. The Company has been capitalized with
$1,445,000 to date, evidenced by a balance of $1,235,000 in its bank account at

as of March 20, 2017, after deducting $210,000 for the application fee and
permit fee. The Company has secured an additional $4,000,000 of contingent committed funding to be
used upon permit award for facility build out, capital equipment purchases and working capital
requirements. In total, the Company has secured $5,445,000 in funding, which is more than sufficient
to become operational within 180 days as required and operate according to plan. In addition, the
Principals have substantial additional personal financial capacity as evidenced by securities accounts
statements included with Attachment I, which in aggregate total more than $10 million.

Estimated spending to become operational within six months from the date of issuance of the permit is
provided herein.

Facility

The Company has secured a 10 year lease with two 10 year renewal terms at the Company’s option for
a total of 30 years in potential lease term. This lease includes an 18 month option to purchase the
182,410 square foot facility for $1. The Company intends to execute on the option to acquire the
facility and commence build out upon permit award. An executed copy of the lease and option
agreement for the facility located at 13653 Broadway Dr, Building 2-6, Meadville, PA is included as
Attachment C.

The Company has received zoning approval from the Vernon Township Zoning Manager (included as
Attachment D), therefore the project will proceed without any conditional or special use variances for
zoning. The Township Engineer has reviewed the property, the facility and the plans, and no submittals
are required with respect to land development, storm water management, floodplain requirements or
erosion control. Renovation plans can commence quickly upon application award.
Vendors such as electric, HVAC, information technology and security have reviewed the facility and the
scope of work and submitted quotes to complete on a timetable that allows the Company to be
operational within 180 days.

DOHDOH
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Facility Build Out

The Company anticipates building renovation expenses of approximately $3,147,000 which will be
funded by the $4,000,000 contingent committed funding. These expenditures are detailed below:

Building & Site Improvements
General Site Cleanup
Brush Removal & Disposal $3,000

Landscaping Improvements $2,500
Parking Area Markings & Signage $1,500

Select Demolition & General Cleanup
Non-Structural Interior Demolition $12,500

Cleanup & Disposal $5,000

Building Shell
Window Opening Infill $12,650

General Masonry Repair $12,500
Person Doors & Hardware $5,500
At-Grade O.H. Doors & Operators $12,000
Roof Insulation & Membrane $214,800

General Interior Construction
Wall Construction - Metal Framing $112,500

Metal Panel Wall Finishing $192,500
GWB Wall Finishing $6,000
Wall Insulation $78,750
Door Assembly - Single $36,000
Door Assembly - Double $2,200
Ceilings

Growing Areas
$36,750

Warehouse, Shipping & Corridor Areas $14,000
Extraction & Processing $3,325
Manufacturing $3,850
Office $10,000

Concrete Floor Surface Finishing
Growing Areas $168,000
Warehouse, Shipping & Corridor Areas $40,000
Extraction & Processing $11,400
Manufacturing $13,200
Office $10,000

Restroom Partitions & Accessories $6,000

Plumbing
General Plumbing - DWV $40,000

General Plumbing - Supply $50,000
Fire Sprinkler Service & Repair $30,000
Restroom fixtures $6,000
Shower/Locker Room fixtures $10,000
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HVAC
Growing Areas $504,000

Warehouse, Shipping & Corridor Areas $82,000
Extraction & Processing $28,500
Manufacturing $33,000
Office $50,000

Electrical, Lighting, and Security
Service - Primary/Secondary $100,000

Backup Generator $160,000
Interior Lighting & House Power

Growing Areas $462,000
Warehouse, Shipping & Corridor Areas $80,000
Extraction & Processing $22,800
Manufacturing $33,000
Office $37,500

Exterior Wall Lighting $8,000
Security $179,000

Miscellaneous Costs
Site Facilities $9,000

Tools & Equipment $6,000
Superintendent $43,200
Contingency (5%) $147,100
Total Building Construction Estimate $3,147,525

Buildout spending will take place over six months as provided by the timetable included in Attachment
D, and as provided in Section 8 Operational Timetable.

Capital Equipment and Supplies

Additional capital equipment and initial supplies will also be funded through the contingent committed
funding. The Company has not only identified vendors for the major equipment expenditures but has
also determined its needs for startup supplies as well. These items include the following:

Capital Equipment and Initial Supplies
Equipment Category $ Amount

Supercritical CO2 Separation Equipment $196,250

Short Path Distillation Equipment $159,000

IT Infrastructure $117,330

Roto Evap System $14,683

Refrigerators and Freezers $4,394

Decarb Oven CDO-5 $5,150

Grinders $4,400

Additional Processing Fixtures and Supplies $75,100

Office Furniture, Fixtures and Supplies $19,000

Cultivation Equipment Fixtures and Supplies $117,227
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SSI SR400 Shredder $120,000

Total $832,534

The above listed expenditures will provide the Company a building renovated specifically for its
purpose, fully outfitted with all the equipment and supplies to start cultivating medical marijuana and
producing medical marijuana products.

Operational Expenses

The Company anticipates approximately $492,000 in operating expenses during the first six months for
wages, insurance, utilities, and other miscellaneous expenses.

Summary

The total anticipated capital requirement to become operational is approximately $4.3 million. With
over $5.2 million in funded and committed capital, the Company has more than adequate capital and
capacity to meet complete its operational plan according to the timetable and fund ongoing
operations.

Part F – Community Impact
(Scoring Method: 100 Points)

SECTION 28 – COMMUNITY IMPACT

PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS

SECTION.

PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS

OPERATIONS ARE PROPOSED TO BE LOCATED:

The Principals of Crawford Botanical Development LLC, located in Meadville, PA (Crawford County),
have deep ties to the Northwest Pennsylvania community in both business and philanthropy; and they
have been effecting positive change for decades.

Wages & Benefits 372,381

Insurance 34,895

Utilities 15,000

Legal 15,000

Travel 19,500

Misc. 34,900

Total 491,677
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Business Ties Span 3 Generations
The controlling Principals and Operating executives of the Company are also principals in Lincoln
Recycling, an 85-year, third-generation family metal recycling business located in Erie, PA (Erie County)
and Meadville, PA (Crawford County). Founding Principals and Operators Samantha Lincoln and
Elizabeth Lincoln, were both born and raised in Erie, PA (Erie County, just north of Crawford County).
Collectively with family matriarch Mary Lincoln, the founding family represents more than 90%
ownership in the Company.
The Company will positively impact, and offer substantial commitment to the Crawford and Erie county
communities. The community impact priorities outlined below represent the personal observations
and commitments of the controlling Principals and Operating Executives of the Company. For example,
Lincoln Recycling has long been an employer of underrepresented populations and even received a
Pennsylvania state award for being a leading employer to the refugee community. Following in the
family tradition, the Company will establish a profit-sharing foundation to serve as a vehicle of positive
and meaningful community impact.
Community Reinvestment: The Facility
The Company’s facility, located at 13653 Broadway Dr., Building 2-6 in Meadville, PA, is a 182,000
square foot brick building that has been vacant for decades. The Company has received an
endorsement from Vernon Township supervisors for revitalizing a facility in a designated brownfield
site within the municipality. The building has been vacant since 1986, and was slated for demolition
before the Company selected it for their operations. Coincidentally, the original interior of the building
was scrapped and salvaged by Lincoln Recycling, further reinforcing the Founders’ deep ties to the
area. The Company is acquiring the building from the Economic Progress Alliance of Crawford County,
the official industrial development agency designated by the Crawford County government to enhance
the economic health of the region. The Company has negotiated a long-term lease and an option to
purchase the building, allowing the Alliance to reallocate funds to important community priorities
which would otherwise have been spent on site demolition.

Creating Well Paying Jobs
In a February 2017 Pennsylvania Department of Labor & Industry Center for Workforce Information
report, Crawford County’s average entry-level wage for production (SOC Code 51-0000) was $22,417,
or $10.77/hr. The Company intends to compensate entry-level production employees at a rate of 20-
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40% greater than the county average, as well as offer a full benefits package, including health
insurance and 401K options. The Company, once operational, expects to create 25-30 jobs in the first
year and a minimum of 50 full-time jobs within three years.

Community MAP
Crawford Botanical Development is committed to providing a variety of superior quality medical
marijuana products in various forms to meet the diverse needs of patients throughout the
Commonwealth of Pennsylvania. The Company seeks to leverage the knowledge and experience of the
medical community by creating a Medical Advisory Panel (MAP) to inform its product development,
physician education and community outreach.
The Company will grow and process medical marijuana into medically appropriate products including
pills, tinctures, creams and vaporizable cartridges, serving patients with serious medical conditions, as
defined by the Department, including amyotrophic lateral sclerosis (ALS), autism, cancer, Crohn’s
disease, damage to the spinal cord with intractable spasticity, epilepsy, glaucoma, HIV/AIDS,
Huntington’s disease, inflammatory bowel disease, intractable seizures, multiple sclerosis,
neuropathies, Parkinson’s disease, post-traumatic stress disorder, severe chronic or intractable pain of
neuropathic origin or in which conventional intervention and opiate therapy is contraindicated or
ineffective and sickle cell anemia.
In order to serve the greatest number of patients with the most effective products, the Medical
Advisory Panel will meet twice yearly for a facilitated discussion of issues including the latest medical
marijuana research, patient experience feedback, strain development, new product formats, patient
access and physician education. The panel will be facilitated by Kimberly Hobson, Director of
Marketing, Education & Community Outreach, who brings over 10 years of experience in patient and
physician education as Senior Director of Marketing for Pacific Pulmonary Services and through her
involvement with the Council for Quality Respiratory Care, a respiratory industry thought leading
organization.
The Company will solicit membership to the MAP from medical and allied health professionals
representing a wide variety of patient constituencies. MAP members may include specialists in internal
medicine, family practice, oncology, ophthalmology, neurology, rheumatology, palliative care,
chiropractic, acupuncture, pharmacy and naturopathic medicine. The Company has already received
commitment to participate from several professionals, whose credentials are provided in Attachment
28.

Participation in the MAP is a volunteer position, with the anticipation that the MAP will meet twice
yearly, at varied locations, so panel participants can visit dispensaries and meet with patients
throughout the state. Regulations prohibit the Company from directly compensating members of the
MAP.

The Foundation
The Company is committed to creating a foundation (the Foundation), which will be funded through an
ongoing commitment to invest a portion of net profits. The Foundation will primarily serve the
communities in which operations are located. We consider our ‘community’ to be the entire
Northwest Region, but more specifically Crawford and Erie Counties, where our Company, employees
and primary stakeholders reside.
The Foundation will be formed in 2018 and chartered to be funded by no less than 5% of the
Company’s fiscal year net profits, starting with profits from operations during calendar 2018 (fiscal year
ending December), its first year of revenue. The Foundation will be organized to distribute no less than
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50% of each year’s funds to support areas of positive impact to the community, as designed by a
Foundation advisory board. The advisory board will initially consist of five members: Samantha
Lincoln, CEO of Crawford Botanical Development; Charles F (Boo) Hagerty III, CEO of Hamot Health
Foundation; Sister Anne Wambach, OSB, twenty-first Prioress of the Benedictine Sisters of Erie,
Pennsylvania (or her designee); Christian Maher, Executive Director of the Crawford Heritage
Community Foundation, and a representative, to be determined, from The Pennsylvania State
University Erie, The Behrend College.
Initially, the Foundation will focus on support in five areas, all representing a continuation and
extension of both financial and service support over the last several decades by the founding Lincoln
family and Lincoln Recycling. Members of the Lincoln family have long supported local health,
education, entrepreneurial and financial literacy, workforce education and readiness, and programs for
low income and underserved groups within the Crawford and Erie County communities.
The following beneficiaries have been identified to receive financial support from the Foundation.
Resources will be disseminated to support needs-based organizations in those areas. The founding
Principals have historical relationships and deep personal commitment to each of these entities.
Further detail for each respective area of support are described more fully below.

- Health for Children & Families - Hamot Health Foundation
- Education & University Research – The Pennsylvania State University - Erie, The Behrend

College
- Underserved Communities & Workforce Readiness - Benedictine Sisters of Erie, Pennsylvania
- Health, Education, Underserved - Crawford Historical Community Foundation
- Swell Symposium and Medical Research for Plant Based Medicine

1. Hamot Health Foundation
Hamot Health Foundation (HHF) is a 501(c)(3) non-profit organization whose mission is to support
University of Pittsburgh Medical Center’s (UPMC) Hamot in serving patients and our communities in
the tradition of quality, health, healing and education. UPMC is the largest medical system in Western
Pennsylvania. Members of the Lincoln Family have been a part of Hamot Health Foundation and UPMC
Hamot in board service since 1983, including:

- Board of Corporators of Hamot Health Foundation
- Samantha Lincoln, CEO, since 2008
- Elizabeth Lincoln, Principal, since 2011
- Board of Corporators, and former Trustee of Hamot Health System
- Mary Lincoln, Principal, continuous service 1983

Hamot Health Foundation invests locally in resources to support and continue UPMC Hamot’s world-
class care in the region. Every dollar stays in the region to support clinical goals for the highest level of
care possible for as many people as possible. Each year, the HHF Board of Corporators identifies a
critical community priority, and campaigns to raise funds on behalf of the beneficiary cause. The 2017
Corporator campaign has identified a goal of raising $150,000 for the Children’s Care Fund. The
mission of the Children’s Care Fund is to positively impact the lives of children in the region, and the
families who care for them, in three primary ways:
1. Helping Babies.
Hamot Health Foundation provides financial support to families of babies born into intensive care. Aid
from HHF helps to ease the financial burden and makes travel and visitation possible at a time when it
is critical for parents to be with their babies.
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2. Helping Children.
Hamot Health Foundation will provide room wraps to engage all five senses of young patients
undergoing specialized care at Children’s Hospital Specialty Care Center Erie. Studies have shown that
distraction therapy in the form of immersive murals can help to not only decrease stress and anxiety,
but also yield more accurate test results and diagnoses. HHF also plans to increase pediatric
telemedicine support and specialized dental equipment to eliminate tedious trips to Children’s Hospital
of Pittsburgh of UPMC whenever possible.
3. Helping Communities.
Hamot Health Foundation will provide enhanced health care programs and services in the Erie School
District through the Community Schools Initiative. In addition, HHF will work to build a much-needed
playground for Wayne Elementary School.
Finally, Hamot Health Foundation is mindful of emerging needs within their community. Opioids have
historically played a role in the reduction of pain and suffering. The abuse and addiction to opioids
such as heroin, morphine, and prescription pain relievers is a serious problem affecting the health,
social, and economic welfare of a community. Western Pennsylvania has a high incidence of heroin-
addicted mothers and newborns, and therefore Hamot Health Foundation is in the process of applying
for a significant grant to fund a new program providing counsel and provide pre- and post-natal care
for populations at-risk for heroin addiction. The Foundation has a strong interest in supporting this
new initiative, potentially including how medical marijuana may fit into the care model for addressing
opioid addiction throughout the community.

2. The Pennsylvania State University – Erie, Behrend College
A four-year residential college in the Penn State system, Behrend offers 37 bachelor’s degrees, five
master’s degrees, and four associate degree programs in Erie, Pennsylvania. Penn State Behrend is an
important and visible symbol of Erie’s academic community. Behrend conducts hemp research in two
departments. The School of Science is studying hemp biology, and the Engineering school is
researching hemp as an additive in plastics manufacturing, exploring how hemp might affect the
properties of plastic and its ability to break down over time. There are other possible advantages of
using hemp in plastics, including the possibility of reducing reliance on foreign oil, which is commonly
used to make plastic resin. While hemp and marijuana are classified differently, the core agricultural
differences between the two plants are in the genetic parentage and cultivation environment, and the
industrial applications. The Principals are formally connected to Penn State and Behrend College as
follows:
● Mary Lincoln, Principal, graduated from Penn State University in 1962 with a degree in Math 
Education. She is a member of the Mount Nittany Society, representing the pinnacle of philanthropy to
Penn State.
● In 2009, Mary Lincoln was a founding board member of the Young People’s Chorus of Erie, the 
only comprehensive K-12 community youth choral music and youth outreach program of the School of
Humanities and Social Sciences at Penn State Behrend.
The Company’s Foundation looks forward to funding ongoing research and community outreach
programs at Penn State Behrend.

3. Benedictine Sisters of Erie
Since 1856, The Benedictine Sisters of Erie, a branch of a 1,500-year old religious tradition, have cared
for the poor and marginalized in northwestern Pennsylvania through ministries including St. Benedict
Education Center, Neighborhood Art House and Emmaus Ministries.
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St. Benedict Education Center offers programs for GED preparation, job readiness and placement for
both local residents and new immigrants to the Erie area. In recent years, more than 500 refugees
from Nepal, Somalia, Iraq, Ukraine, Bhutan, Sudan, Burma, Russia, Burundi and the Democratic
Republic of the Congo have enrolled in English and job readiness programs at the St. Benedict
Education Center. The Refugee Resettlement Program provides a continuum of employment,
educational, case management, health and financial support services to newly arrived refugees in the
Commonwealth.
Language and transportation can create barriers to meaningful employment for refugee populations.
To offset this, the Founders have already implemented a transportation program and English
translation services for English Language Learners. In fact, in 2012, Lincoln Recycling was nominated
and received a Pennsylvania State Refugee Resettlement Program Employer’s Certificate of
Achievement.
The Company intends to continue the commitment started at Lincoln Recycling by recruiting the
excellent workforce from the refugee population trained through St. Benedict Education Center.
Through the Foundation, the Company can help St. Benedict Education Center train workers the
Company will employ in the business.
The Foundation would also support the Inner-City Neighborhood Art House, a ministry of the
Benedictine Sisters of Erie, which offers no-cost afterschool and summer programming since 1994. The
Inner-City Neighborhood Art House enables inner-city children to experience beauty, grow in positive
self-expression and self-discipline, and develop into full and productive human beings. This program
targets Erie’s children, 43% of whom live in poverty.
The Founders’ enduring relationship with the Benedictine Sisters of Erie has enabled the current
community contributions:
● Lincoln Recycling has hired 48 refugees since 2008 through coordination with St. Benedict’s 
Education Center. In 2012, Lincoln Recycling was awarded the Pennsylvania State Refugee
Resettlement Program Employer’s Certificate of Achievement.
● Lincoln Recycling staff consists of 20% refugees from Bhutan.  Lincoln Recycling’s commitment 
to supporting its refugee employees is evident in its HR programs, including a translation of the 401K
manual into Nepali (see Attachment).
● For over a decade, Lincoln Recycling and Mary Lincoln, Principal, have supported the Inner City 
Neighborhood Art House, a ministry of the Benedictine Sisters of Erie.

In keeping with the Foundation’s focus on health, children and underprivileged, the Foundation would
also seek to provide support Emmaus Ministries, a ministry of the Benedictine Sisters of Erie, which
includes a soup kitchen, food pantry, urban garden, kids café and women’s advocacy program.

4. Swell Symposium and Medical Research for Plant Based Medicine
The Swell Symposium was conceptualized as a free, community event promoting natural strategies for
inflammation and pain. The inaugural Swell Symposium was held in September 2015 at the Erie
Bayfront Convention Center.
The Company’s Foundation is committed to underwriting ongoing programming for this initiative, and
to utilize the Symposium as a vehicle for ongoing community health education initiatives. The
Symposium attracts patients seeking information, as well as natural health experts, educators, and
medical practitioners that possess an understanding of how to apply traditional and non-traditional
healing.
Samantha Lincoln, CEO of Crawford Botanical Development, conceived and produced the first Swell
Symposium in 2015. Samantha has long suffered from Crohn’s Disease, a serious medical condition
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that qualifies for medical marijuana treatment in Pennsylvania. In 2004, at 34 years old, Ms. Lincoln
was diagnosed with Crohn’s Disease, setting off years of challenging symptom management and
lifestyle modification. In 2014, during a particularly long and challenging flare requiring extended use
of high dose steroid medication, Ms. Lincoln decided to pursue relief with a goal toward remission
through natural strategies and lifestyle management.
At the time, Ms. Lincoln was enduring debilitating pain and migrating inflammation, appearing for a
week in one foot, then moving to a knee, a shoulder, or most painfully, her back or sternum. In
addition, she was fighting chronic iritis - inflammation of the iris - that impaired her vision and caused
painful pressure and light sensitivity. Once an international track & field athlete, Ms. Lincoln found
herself suddenly unable to effectively parent her young children. Approaching all available clinical
research with a diligence approach honed in investment banking, Ms. Lincoln took on a serious
regimen of natural strategies, including supplements, functional foods, meditation, acupuncture, qi
gong, massage, essential oils and product detox. Ms. Lincoln has been successful in managing her
Crohn’s Disease thus far applying her self-taught learning on these natural strategies.
After numerous inquiries from others seeking relief from various autoimmune inflammatory
conditions, Ms. Lincoln took on a personal project to create a free community event to have subject
matter experts provide education and interactive sessions. And so was born The Swell Symposium,
natural strategies for inflammation and pain.
The Swell Symposium received sponsorship from UPMC Health Plan, American Council on Exercise, the
YMCA of Erie County and the Erie Community Foundation. Over 300 local members of the community
attended the half-day event, held September 2015 at the Erie Bayfront Convention Center. Fourteen
expert speakers provided educational and participative tracks. There is community demand and
sponsorship interest in holding a regular event and expanding to other cities.
The Company, through the Foundation, will seek to underwrite the Swell Symposium and expand its
reach to other cities in Pennsylvania, so patients with conditions of inflammation and chronic pain can
become educated on natural strategies that may provide relief. In the future, the Swell Symposium will
be a resource for providing science-based information on medical marijuana to the community and the
region, as many of the prospective attendees may benefit from the positive effects of medical
marijuana.

5. Crawford Heritage Community Foundation
The Crawford Heritage Community Foundation (CHCF) is dedicated to making Crawford County a better
place to live, learn, work and raise families. CHCF is a foundation that manages the funds of other
charitable foundations. Through this successful model, the Company intends to have CHCF manage the
Foundation’s charitable resources, and the Foundation will also dedicate a portion of philanthropic
funding to the discretion of CHCF to identify and support local efforts impacting the health & wellness
of families in Crawford County where the Company operates, as well as supporting the four other
charitable causes identified above.
The Company’s Foundation has identified children’s dental health as an area of focus in Crawford
County. Inadequate dental hygiene is a significant health issue for children in the county and a
precursor to the onset of more serious disease in adulthood. Local children between the ages six and
eight have untreated cavities at a rate nearly twice the Pennsylvania average. In the short-term this
can lead to chronic pain, poor sleep and, therefore, inadequate academic performance and behavioral
problems. Long-term it can develop into infection and inflammation leading to heart attack, stroke and
dementia.
Crawford County is listed as a Dental Health Professional Shortage Area according to the Pennsylvania
Department of Health for low income families (last updated March 2015). Meadville Medical Center
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operates two dental clinics: the Meadville Dental Center (Meadville, PA) and the Valley Dental Center
(Conneautville, PA), to meet the needs of low- to moderate income patients. The medical center also
provides transportation to patients in-need.
Grants from the Foundation will fund interventions to address these issues. For children, pro-active
dental care, including educational outreach and application of sealants are especially effective in
promoting lifelong dental health. Programs to promote healthier lifestyles, exercise and nutrition as
well as smoking cessation are possible focus areas for all age groups.
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SECTION 4A. PRINCIPALS, FINANCIAL BACKERS AND OPERATORS, CONT’D

First Name: Wendy

Middle Name: Mae

Last Name: Elliiott

Occupation: Commercial Farmer

Title in Applicant’s Business: Cultivation Supervisor

Also Known As: n/a

Date of Birth

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email:

First Name: Ann

Middle Name: Elisabeth

Last Name: Pulliam

Occupation: Microbiologist / Caregiver

Title in Applicant’s Business: Quality Control Supervisor

Also Known As: n/a

Date of Birth

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email:

First Name: Kimberly

Middle Name: Carlson

Last Name: Hobson

Occupation: Marketing Consultant

Title in Applicant’s Business: Director of Education

Also Known As: n/a

Date of Birth

Address Line 1:

Address Line 2: n/a
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Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email:

First Name: Jeannine

Middle Name: Marie

Last Name: Teed

Occupation: Pharmaceutical Sales

Title in Applicant’s Business: Marketing Supervisor

Also Known As: n/a

Date of Birth

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email:

First Name: Hom

Middle Name: n/a

Last Name: Bhattarai

Occupation: Laborer

Title in Applicant’s Business: Harvest Supervisor

Also Known As: n/a

Date of Birth

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email: n/a

First Name: Stephen

Middle Name: Robert
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Last Name: Reichard

Occupation: Information Technology Executive

Title in Applicant’s Business: Director of Information Technology

Also Known As: Steve

Date of Birth

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email:

First Name: Chad

Middle Name: Heath

Last Name: Martin

Occupation: Finance

Title in Applicant’s Business: n/a

Also Known As: n/a

Date of Birth

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

First Name: Martin Family Trust u/t/d 3/9/2010

Middle Name: n/a

Last Name: n/a

Occupation: n/a

Title in Applicant’s Business: n/a

Also Known As: n/a

Date of Birth n/a

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email:
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Fax: n/a

Email:

First Name: Crista

Middle Name: Lee

Last Name: Martin

Occupation: Marketing / Caregiver

Title in Applicant’s Business: n/a

Also Known As: n/a

Date of Birth

Address Line 1:

Address Line 2: n/a

Address Line 3: n/a

City:

State:

Zip:

Phone:

Fax: n/a

Email:
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SECTION 8. OPERATIONAL TIMETABLE (CONTD.)

Overview

Crawford Botanical Development LLC has, through a submission of a Medical Marijuana
Grower/Processor Permit Application to the Pennsylvania Department of Health, provided a
summary of the intended plan of operation for a medical marijuana grower/processor Facility.
The proposed business operations detail the following areas of focus, in conformance with
§1141.29. Initial permit application.

The Company, through the application submission, adequately demonstrates their proposed
business operations will comply with the following priority areas:

1. Security & Surveillance (Section 10)

2. Employee Qualifications and Training (Section 9)
3. Transportation of Medical Marijuana (Section 11)
4. Storage of Medical Marijuana (Section 12)
5. Labeling of Medical Marijuana (Section 13)
6. Inventory Management & Product Recalls (Section 14)
7. With Respect to a Grower/Processor's Facility - Nutrient Practice (Section 18)
8. With Respect to a Grower/Processor's Facility -Quality Control & Testing (Section 21)
9. Recordkeeping (Section 22)
10. Preventing Unlawful Diversion of Medical Marijuana (Section 16)
11. With Respect to a Grower/Processor's Facility, Growing Policies (Section 17)
12. Establishment, implementation and monitoring of diversity goals under § 1141.32

(relating to diversity goals) (Section B3)
13. The relevant financial information in § 1141.30 (relating to capital requirements).

(Section E 27)

If issued a permit, the Company will initiate actions to become operational as a
grower/processor within six months from the date of issuance of the permit. A permit specifies
that the Company is authorized to begin the process of becoming operational and is valid only
for the person named and only for the specified location, § 1141.25. General requirements for
permits. The Department defines “operational” as the time at which the Department
determines that a medical marijuana organization is ready, willing and able to properly carry on
the activity for which a permit has been issued, including the complete implementation of an
electronic tracking system.

The Company will take immediate steps to begin the process of becoming operational for the
growing, handling, processing, testing, transporting, and disposing of medical marijuana and
medical marijuana products. In accordance with § 1141.42. Failure to be operational, the
Company shall notify the Department not less than six months from the date of issuance of a
permit that it is operational and ready for inspection.

The Company has segmented the six-month operational timetable into functional priority areas:

 Construction and Building Improvements

 Business Operations
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 HR/Staffing

 Cultivation Preparation

 Processing Preparation

ACTIVITY ESTIMATED DATE

Construction/Building Improvements
During the first month building plans and Mechanical,
Electrical and Plumbing (MEP) plans will be finalized,
submitted to local authorities, and approved. All other
elements in the timeline are contingent upon being able
to advance the construction timelines. Internal
demolition and construction will take place during
months two through five, with all final construction,
security and landscaping items resolved in advance of
operational day one.

Plan Approvals ............................Jul. 2017

Demolition:................................Aug. 2017

Construction .................... Aug-.Nov. 2017

Final Approvals .......................... Dec. 2017

Business Operations
The business operations infrastructure will initiate in the
first month with formalization of banking, insurance,
accounting and IT resources. In the second month,
service providers will be negotiated and an HR
infrastructure will be developed. The Medical Advisory
Board (MAP) will be engaged and Standard Operating
Procedures will be developed in the fourth month in
preparation for educational outreach (via MAP
recommendations) the following month. The electronic
tracking system, ERP system, compliance and auditing
installation, training, and data population will occur in
month six – with no inventory until the Company
receives departmental approval.

Financial/IT................................. Jul. 2017

Service Providers/HR ................ Aug. 2017

MAP/SOPs ................................Sept. 2017

Payroll/Benefits ......................... Oct. 2017

Education/Outreach ..................Nov. 2017

Electronic Tracking System/
ERP/Compliance Audit and
Signage..................................... Dec. 2017

HR/Staffing
The HR and staffing process will initiate in month three,
after an HR infrastructure has been developed.
Recruitment, staffing, and hiring will take place in
months three and four. In month five, employees will
begin compliance training, specialized job training, and
obtain necessary professional certifications. By month 6,
all employees will be required to participate in
mandatory 2-hour training from the Department, and
teambuilding exercises will initiate.

Recruitment/
Staffing/Hiring ................. Sept.-Oct. 2017

Training/Certifications ...............Nov. 2017

Teambuilding /
Mandatory 2-Hr Training ........... Dec. 2017

Cultivation Preparation
A cultivation strategy will be developed, which identifies
which plants will be grown in which rooms, as well as
determining a bloom strategy. Equipment with long-lead
times will be ordered. Genetic acquisition planning
(identification of resources for seeds, cuttings) will begin
within the first month. Standard Operating Procedures

Genetics/
Cultivation Strategy .............Jul.-Aug. 2017

SOP Development.....................Sept. 2017

Supplies
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will be developed. Equipment & cultivation supply
providers will be assessed and relationships will be
formalized. As equipment starts to arrive, rooms will
start to be set up with lights, tables, pots, etc. in
preparation for day 1 of operations. A punch list of
compliance, equipment, procedural, recordkeeping
activities will be developed and all supplies will be
onsite, and furniture, fixtures and equipment will be
installed and ready for inspection. Upon approval, the
Company will transfer its starting inventory into the
Facility and record it in the ERP system.

Equipment Procurement... Oct.-Nov. 2017

Equipment Setup ...................... Nov. 2017

Maintenance/ Inspection
Compliance/ Recordkeeping/
Procedural Punch List, FFEs/ ..... Dec. 2017

Processing Preparation
Upon award of permit, the company will finalize
equipment selection and place orders for equipment
with long lead times. Equipment setup will occur starting
in October, allowing two months for testing, training,
calibration, maintenance to occur. Ancillary laboratory
supplies, as well as packaging and labeling equipment
will be addressed in month five. All equipment will be
ready for operations in month six, and a testing lab will
be identified in preparation for operations day 1,
although there will not be finished product available for
some time thereafter.

Supplies /
Equipment Procure............. Jul.-Sept. 2017

Training
Equipment setup .................Oct-Nov. 2017

Ancillary Lab Supplies/
Packaging & Labeling ................. Nov. 2017

Construction/Building Improvements

Month 1: Plans & Approvals Milestones
Implementation of the construction plan begins upon award of the permit. The team will begin
preparing interior demolition, roofing, building renovation, and Mechanical, Electrical, and
Plumbing (MEP) plans. The Company will submit construction plans to the appropriate
governmental and jurisdictional authorities for review expeditiously, as all other activity is
contingent upon review and approval occurring within the first month. General site cleanup will
take place while plans are undergoing the review/approval process. Prior to initiating
demolition, the Company will also exercise a purchase option on the lease.

Month 2: Demolition and Construction Milestones
Demolition and roofing replacement will initiate. Materials required for the implementation of
the building MEP plan will be procured, including orders for materials and equipment with
longer lead times, service equipment and general materials. The building shell and insulation,
mechanical (HVAC) and electrical rough-ins (house power, lighting, security) will take place.

Month 3: Construction Milestones
Interior framing and finishing, plumbing (waste, supply, fire sprinklers) rough-ins will be
addressed. Mechanical (including the ductwork rough-ins and chiller installation) and electrical
work will continue. Landscaping work will also take place.

Month 4: Construction Milestones
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Mechanical work, generator and primary service installation will be completed. The general
construction, electrical, and plumbing activity will be nearing completion, including installation
of the security system (cameras, motion detectors, sensors, security room, monitors).

Month 5: Activation Milestones
Floors, finishes and trim will complete the general construction tasks. Electrical and plumbing
will be complete, and general and MEP contractors will address any punch list items before the
facility becomes active.

Month 6: Operational Milestones
Final general punch list items will be resolved, a general cleanup will occur, and the facility will
be ready for Departmental inspection and operations.

Business Operations

Month 1: Business Startup Milestones
The Company will activate capital, review and procure banking, insurance (general liability and
worker’s comp), and develop an accounting infrastructure. Service providers (CO2, waste
management, security, nutrients, grow supplies, uniform company, laundry service, pest
control, security monitoring service) will be assessed. The Company will start to advance its
information technology infrastructure, including software selection and equipment acquisition.

Month 2: Contract Negotiations and Infrastructure Milestones
The Company will formalize relationships with service providers and execute contracts. The
Company’s human resources infrastructure will be initiated, so that the Human Resources (HR)
processes can begin.

Month 3: Operational Startup Milestones
Standard Operating Procedures will be developed. The Medical Advisory Panel (MAP) will be
contacted with the intention of initiating educational dialogue during months 4-5.

Month 4: Operational Startup (cont’d) Milestones
Assessment of employee benefit packages (401K, health insurance) will initiate. Payroll
structures will be formalized.

Month 5: Outreach Milestones
Recommendations from the MAP will be actualized via the onset of educational outreach.

Month 6: Implementation Milestones
The electronic tracking system and ERP system will be activated, compliance signage (i.e., OSHA,
Labor signage) will be posted, vehicle acquisition and transport services will be finalized. The
Company will finalize and install all facility signage in accordance with §1151.23(b) so the
following areas are clearly marked:

 Medical marijuana growing and processing areas

 Non-growing and non-processing areas

 All areas of ingress and egress to a limited access area will be clearly identified by
signage not less than 12” wide and 12” long, composed of letters not less than 1/2” in
height, which will state:



Crawford Botanical Development LLC_03202017_Grower-Processor_ Section 8 Operational Timetable (Contd.)

Do Not Enter – Limited Access Area – Access Limited to Authorized Personnel and Escorted
Visitors

 Areas that include business offices and reception rooms

 A facility shall have an enclosed secure area out of public sight for the loading and
unloading if medical marijuana into and from a transport vehicle

Key Business Operations Activities:

 Insurance (GL, worker’s comp)

 Banking and Transfer of Capital

 Medical Advisory Panel Activation

 SOP Development

 IT Infrastructure: Equipment acquisition, software selection process

 Accounting Infrastructure

 Identification of Service Providers (CO2, waste management, security, nutrients, grow
supplies, uniform company, laundry service, pest control, security monitoring service)

 Payroll, 401K and Benefits Activation

 Compliance Audit: OSHA/DOL, and facility signage

 Vehicle Acquisition for Transport/or Transport Service

HR/Staffing

[HR activity will begin upon completion of HR infrastructure development.]

Months 3 & 4: Acquisition Milestones
The HR and staffing process will initiate in month three, after an HR infrastructure has been
developed. Recruitment, staffing, and hiring will take place. Contracts will be executed, and
employees will receive orientations and employee manuals.

Month 5: Training & Onboarding Milestones
Employees will begin compliance and SOP training, specialized job training, equipment training,
OSHA, workplace safety and CGMP training, and obtain necessary professional certifications.

Month 6: Operational Milestones
All employees will be required to participate in the mandatory 2-hour training from the
Department prior to initiating operations, and teams will participate in the final actions to make
the Facility operational. Teambuilding and cultural indoctrination exercises will take place.

Key HR and staffing Activities:

 Recruitment, Staffing & Hiring

 Training and Certifications (compliance, specialized job function, safety, quality, OSHA,
professional certifications)

 Mandatory 2-hour Training

 Teambuilding and Cultural Indoctrination

Cultivation Preparation
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Month 1: Cultivation Strategy and Genetic Acquisition Milestones
A cultivation strategy will be developed, which identifies which plants will be grown in which
rooms, as well as determining a bloom strategy so harvests occur in a staggered manner.
Equipment with long-lead times will be ordered. Genetic acquisition planning (identification of
resources for seeds, cuttings) will begin within the first month.

Month 2: Standard Operating Procedures
Standard Operating Procedures will be developed.

Months 3 & 4: Procurement Milestones
Equipment & cultivation supply providers will be assessed and relationships will be formalized.
.
Month 5: Equipment Setup Milestones
As equipment starts to arrive, rooms will be set up with lights, tables, pots, etc. provided their
presence doesn’t inhibit ongoing construction activities. The goal will be to provide turnkey
cultivation rooms in preparation for day 1 of operations, when plants are permitted onsite.

Month 6: Operational Milestones
A punch list of compliance, equipment, procedural, and recordkeeping activities will be
developed. A punch list of final operational requirements will be developed. All supplies will be
onsite, and furniture, fixtures and equipment will be installed and ready for inspection. Upon
approval, the Company will transfer its starting inventory into the Facility and record it in the
ERP system.

Key Cultivation Activities:

 Cultivation Strategy and Setup (grow cycles, room organization, etc.)

 Genetics Acquisition (seeds, clones)

 Equipment Acquisition and Setup (lights, growing medium, nutrients, buckets, tables,
etc.)

 Finalize Development of (nutrients, pesticides, inventory) logs

Processing Preparation

Months 1-3: Procurement Milestones
Upon award of permit, the company will finalize equipment selection and place orders for
equipment with long lead times.

Months 4-5: Equipment Setup & Training Milestones
Equipment setup will occur starting in October, allowing a full two months for testing, training,
calibration, and maintenance to occur. Ancillary laboratory supplies, as well as packaging and
labeling equipment will be addressed during the same period.

Month 6: Operational Milestones
All equipment will be ready for turnkey operations, however there will not be finished product
to extract or process until the first medical marijuana crops are ready to be harvested, several
months after Facility operations initiate. A testing lab will be identified for future product
testing.
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Key Processing Activities:

 Equipment Selection and Acquisition

 Equipment Setup and Training

 Acquisition of Laboratory Supplies

 Packaging and Labeling
– Purchase labels and packages
– Purchase labeling supplies

 Identify Testing Laboratory

Departmental Notification

In accordance with § 1141.42. Failure to be operational, the Company shall notify the
Department not less than 6 months from the date of issuance of a permit that it is operational
and ready for inspection. The notice will be delivered on a form prescribed by the Department.

Upon receipt of notification, the Department will inspect the Facility to determine if the
Company (medical marijuana organization) is satisfactorily operational.

If the Company has not met the operational timetable as provided herein to the satisfaction of
the Department at the time of the inspection, the Department will notify the Company of any
deficiencies. The Company will submit a plan of correction that sets forth a new timeline for
correcting the deficiencies within 30 days of receiving the Department's notice. The proposed
timeline to correct deficiencies may not extend beyond 90 days following the date the
Department approval of the correctional plan. If the Company does not comply with its plan of
correction as approved by the Department within 90 days, the Department may revoke or
suspend the Company’s permit under § 1141.47 (relating to general penalties and sanctions).
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SECTION 9A – EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING

A. Please provide a description of the duties, responsibilities, and roles of each principal, financial baker,

operator and employee.

Numbers 1-8 provided in the application.

9. Ann Pulliam (Operator), will serve as Quality Control Supervisor, responsible for ensuring all product

meets established quality standards. She will oversee all product testing to include microbial,

contaminant and product potency, keeping appropriate data to ensure consistent reporting to all

governmental agencies. Ms. Pulliam will also utilize data collected by the cultivation and extraction

teams to provide insight and make recommendations to improve consistency, safety or efficiency.

10. Kimberly Hobson (Operator), will serve as Director of Marketing, Education & Community Outreach,

responsible for developing the plans and materials for ongoing education of physicians regarding the

Pennsylvania medical marijuana program and the Company’s suite of products. Ms. Hobson will also

develop and implement education for dispensaries relating to the Company’s products. Ms. Hobson

will have revenue responsibility, developing sales forecasts and managing a marketing team led by a

Marketing Supervisor.

11. Jeannine Teed (Operator), will serve as Marketing Supervisor, responsible for sales and marketing,

physician education and wholesale transactions with dispensaries. Ms. Teed will develop and

implement plans to ensure the Company’s product is widely distributed throughout the

Commonwealth.

12. Hom Bhattarai (Operator), will serve as Harvest Supervisor, responsible for generating and overseeing

the schedule for plants to be harvested and prepared for processing. Mr. Bhattarai will supervise all

harvested products from the cultivation rooms to the drying, trim and cure rooms. He will be

responsible for recording data to be used in company analytics and state mandated reporting. Mr.

Bhattarai will also drive a transport service for other Bhutanese workers from Erie to the Company’s

facility in Meadville and serve as an interpreter to Nepali as necessary.

13. Steve Reichard (Operator), will serve as Director of Information Technology, responsible for developing,

implementing and maintaining all information technology and surveillance infrastructure, including

maintaining storage of video footage as required.

14. Chad Martin (Principal, Financial Backer (through Martin Family Trust)), will have no responsibility in

the Company.

15. Crista Martin (Principal, Financial Backer (through Martin Family Trust)), will have no responsibility in

the Company.
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SECTION 9B – EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING

B. Please provide the employee qualifications of each principal and employee.

Numbers 1-8 detailed in the Application

9. Ann Pulliam (Operator), will serve as Quality Control Supervisor. Ms. Pulliam brings 7 years of

experience as a quality control microbiologist for three pharmaceutical companies (Alkermes, Ross

Products Division of Abbott Laboratories, Nestle Quality Assurance Laboratory), including testing of

material, finished product and environmental specimens; support of manufacturing laboratory

operations; environmental and utility monitoring of pharmaceutical drug processing; coordinating,

writing and execution of Standard Operating Procedures; and performing microbiological analyses of

various food products and environmental samples in order to qualitatively detect the presence of

pathogens.

Ms. Pulliam will be responsible for ensuring all product meets established quality standards. She will

oversee all product testing to include microbial, contaminant and product potency, keeping

appropriate data to ensure consistent reporting to all governmental agencies. In addition, Ms. Pulliam

will utilize data collected by the cultivation and extraction teams to provide insight and make

recommendations to improve consistency, safety or efficiency.

Ms. Pulliam holds a Bachelor of Science in Microbiology from The Ohio State University

10. Kimberly Hobson (Operator), will serve as Director of Marketing, Education and Community Outreach.

Ms. Hobson brings 12 years of management experience in healthcare marketing and communications,

most recently as Senior Director of Marketing and Communications for Pacific Pulmonary Services,

where she developed strategic marketing plans, materials and training, and implemented

communication and feedback programs for over 2000 physicians, 75,000 patients and 200+ sales

representatives of Pacific Pulmonary Services. Ms. Hobson also organized and led grassroots campaigns

to educate patients, their caregivers and physicians to lobby for Medicare oxygen benefits in

conjunction with Council for Quality Respiratory Care, a coalition of leading national respiratory care

companies.

At the Company, Ms. Hobson will be responsible for developing the product roadmap for the Company,

leveraging learnings from the Company’s Medical Advisory Panel (MAP) and patient feedback on strain-

specific cannabinoid and terpene profiles to develop the most medically-effective suite of products in

concert with the Director of Cultivation. Ms. Hobson will develop plans and materials for initial and

ongoing education for physicians and dispensaries regarding the Pennsylvania medical marijuana

program and the Company’s product line. Ms. Hobson will have revenue responsibility, managing a

sales team led by a Marketing Supervisor.
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Ms. Hobson holds a Bachelor of Arts majoring in Biology from Dartmouth College, and a Master in

Business Administration from Weatherhead School of Business, Case Western Reserve University.

11. Jeannine Teed (Operator), will serve as Marketing Supervisor. Ms. Teed brings over 15 years of

professional pharmaceutical sales experience representing various drug therapies spanning many

disease states including diabetes, heart disorders, neurological disorders, inflammatory disorders,

autoimmune disorders and primary care issues. She is experienced in educating physicians in internal

medicine, cardiology, pulmonology, endocrinology, primary care, obstetrics, and psychiatry and other

specialty settings on the qualitative benefits of new therapies.

At the Company, Ms. Teed will be responsible for sales and marketing including developing and

delivering physician education plans, seminars, lunch & learns, etc., to facilitate physician

understanding of the requirements and process to recommend patients to qualify for medical

marijuana. Ms. Teed will also have responsibility to interface with dispensaries, ensuring distribution

and patient access to the Company’s products throughout the Commonwealth.

Ms. Teed holds a Bachelor of Science in Health Policy and Administration from The Pennsylvania State

University

12. Hom Bhattarai (Operator), will serve as Harvest Supervisor. Mr. Bhattarai has been a laborer in several

capacities and driver at Lincoln Recycling since 2012. Mr. Bhattarai was the first refugee hire for

Lincoln Recycling’s Meadville facility, and serves as interpreter and liaison for Lincoln Recycling’s Nepali

workforce.

Hom Bhattarai (Operator), will serve as Harvest Supervisor, responsible for generating and overseeing

the schedule for plants to be harvested and prepared for processing. He will supervise all harvested

products from the cultivation rooms to the drying, trim and cure rooms. Additionally, he will be

responsible for recording data to be used in company analytics and state mandated reporting. Mr.

Bhattarai will also drive a transport service for other Nepali and Bhutanese workers from Erie to the

Company’s facility in Meadville.

Mr. Bhattarai holds a Bachelor’s Degree in English from Mariegold Academy Beldangi in Jhapa, Nepal,

and has completed coursework including English, Computer, Math / Currency, Acculturation and Job

Readiness from St. Benedict Education Center in Erie PA.

13. Stephen Reichard (Operator), will serve as Director of Information Systems. Mr. Reichard brings over

20 years’ experience in planning, developing, implementing and supporting state of the art information

solutions facilitating company growth. He is adept at directing complex projects from concept to fully

operational status. As President of TECHWORX, Mr. Reichard leads a team of 8 staff, developing

technology solutions to meet regulatory requirements based on industry needs, including surveillance,

cyber security, access control, infrastructure, wireless, penetration scans, risk assessments and policies

and procedures. TECHWORX manages over 2500 devices, consisting of servers, workstations, printers,

switches, wireless, smart phones, VoIP phones, laptops, tablets, battery units, SAN, NAS and more.
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At the Company, Mr. Reichard will be responsible for developing, implementing and maintaining all

information technology infrastructure, including interfacing with the Director of Security to maintain

storage of video footage as required.

Mr. Reichard holds a Bachelor of Science in Management Information Systems from The Pennsylvania

State University. He is a Microsoft Certified Systems Engineer, Administrator and Office User Specialist

14. Chad Martin (Principal, Financial Backer (both through Martin Family Trust)), will have no responsibility

in the Company.

15. Crista Martin (Principal, Financial Backer (both through Martin Family Trust)), will have no responsibility

in the Company.
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SECTION 21. QUALITY CONTROL AND TESTING FOR POTENTIAL CONTAMINATION

Overview: Quality Control

Despite the lack of FDA interaction with the medical marijuana industry, the Company will strive to
adhere to the standards of Current Good Manufacturing Practices (CGMP) to ensure the utmost safety
and quality for our employees and products. Quality assurance must be integrated into every step of
the cultivation, extraction, processing and manufacturing processes. The Company understands the FDA
guidance that “quality must be built into the product, and testing alone cannot be relied on to ensure
product quality.” CGMPs provide for systems that assure proper design, monitoring, and control of the
Company’s processes and facilities. Adherence to the CGMP regulations assures the identity, strength,
quality, and purity of medical marijuana products by requiring that manufacturers of medications
adequately control manufacturing operations. This includes establishing strong quality management
systems, cultivating, harvesting, and storing quality medical marijuana, establishing robust operating
procedures, detecting and investigating product quality deviations, maintaining reliable extraction and
processing laboratories, and working with state-approved third party testing laboratories.

The Company’s processes will work to eliminate product and material cross-contamination, utilize state-
of-the-art equipment and adhere to the highest manufacturing standards, including calibration, cleaning
and maintenance of equipment, and following all OSHA guidelines.

The Company will institute a quality assurance program that shall consist of ongoing process
improvement activities and may include a periodic sample of activities not initiated solely in response to
an identified problem. These ongoing activities shall be specific to the Company's key functions or
activities. This quality assurance program shall be planned and evaluated at least annually and revised
as necessary to:

1. Ensure that all staff are properly trained and following all necessary protocol with regard to their
assigned job descriptions.

2. Identify, track, and resolve problems in safety, security, cultivating and processing to ensure
improvement or resolution of problems identified,

3. Ensure all equipment is maintained in accordance with company and manufacturer guidelines,
4. Meet all current regulatory standards for quality management

Quality Assurance Program
The Department has published regulations for laboratories in accordance with §1171.31 Quality
Assurance Program. The Company has reviewed the regulations and intends to adopt similar guidance
for the facility:

1. A permit-holder shall establish and implement a quality assurance program to ensure that
data is accurate, errors are controlled, and devices and equipment used are routinely and
properly maintained.

2. The quality assurance program will include the following components:
a. An organizational chart that includes the responsibilities of each employee of the

approved facility in the chart;
b. A description of procedures for cultivation, extraction and processing to be utilized
c. Appropriate chain of custody protocols;
d. Analytical procedures;
e. Data reduction and validation procedures;
f. A plan for implementing corrective action, when necessary;
g. A requirement for the provision of quality assurance reports to management;
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h. A description of the internal and external quality control systems.

Quality by Design and Product Development
The Company will design the systems, processes, and products associated with medical marijuana
cultivation, processing, packaging and transport to ensure that the medical marijuana product
consistently attains the same outcomes at the end of the manufacturing process. In accordance with §
1151.22. Plans of operation, the company will prioritize the regulation of the amount of THC in each lot,
and take all actions necessary to minimize medical marijuana contamination.

The Company will create management systems to actively encourage employees to advance with this
consideration. The CGMP standards will help inform the Company’s quality assurance plan:

1. Quality Risk Management
Risk management can assist the Company in setting specifications and parameters for drug
manufacturing, assess and mitigate the risk of changing a process or specification, and
determine the extent of discrepancy investigations and corrective actions.

2. Corrective and Preventive Action (CAPA)
CAPA is an important component of CGMP that focuses on investigating, understanding, and
correcting discrepancies while attempting to prevent recurrence. Quality models suggest
that remedial corrections of an identified problem and root cause analysis help to
understand the cause of deviation, and potentially prevent recurrence of a similar problem.

3. Change Control
The Company will manage change to prevent unintended consequences, primarily through
the assigned responsibility of Quality employees. Change control activities include quality
planning and control of revisions to specifications, process parameters, and procedures in
an environment where continual improvement is prioritized. This enables authorized
cultivation and processing team members to make process improvements resulting from
knowledge gained during the cultivation and processing process, recordkeeping, and data
collection.

4. The Quality Team
The Company’s Quality Assurance employees will develop a quality assurance plan, review
and approve all procedures related to medical marijuana production and maintenance,
regularly review records, and audit and evaluate data and trends.

General Quality Guidelines

1. Security and surveillance
The Company will retain the records of all inspections, servicing, alterations and upgrades
performed on the security systems in accordance with § 1151.26 (a) (4) Security and
Surveillance for a minimum of four years as part of the Company’s business records. The
Company will have a designated employee assigned to continually monitor the security system
and surveillance system at the facility. The Company will retain electronic entry and exit logs
with regard to all areas of the facility for a minimum of four years.

2. Visitor access
The Company shall be closed to the general public. The Company will require all vendors,
contractors and other individuals requiring access to the facility for purposes regarding the
growing, processing or testing of medical marijuana to sign a visitor log and wear a visitor
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identification badge that is visible to others at all times while on site and in the facility.
Employees will be required to initial all logs at the completion of their shift and management
will review and sign the logs weekly to ensure compliance with all company guidelines. The
company shall maintain the log as required under § 1151.25 (e)Visitor access to
grower/processor facilities for four years.

3. Growing and processing medical marijuana

Cultivation area
The Company will maintain records of the type and amounts of fertilizer and any growth
additives used. The Company will use only approved pesticides in accordance with Department
of Health requirements. The growing and processing area will be equipped with a system to
monitor, record and regulate the temperature, humidity, ventilation, lighting and water supply.
Employees will be required to initial all logs at the completion of their shift and management
will review and sign the logs weekly to ensure compliance with all company guidelines. All
records will be retained for a minimum of four years.

Processing area and equipment
The Company’s manufacturing area will promote the prevention of cross-contamination of
components, solvents, medical marijuana, or medical marijuana product forms during any
procedure. The company will adhere to CGMP guidelines; all manufacturing equipment will be
state-of-the-art and adhere to the highest of manufacturing standards. Equipment will be
calibrated and cleaned at regular intervals that either satisfy or exceed manufacturer standards
and these activities will be documented in logs and signed by the employee that either performs
or oversees the completion of these activities. Management will review these records regularly
and ensure adequate training will be provided per OSHA safety guidelines, CGMP guidance, and
manufacturer's guidelines. All records will be retained for a minimum of four years.

Testing Methods and Procedures
To establish and maintain appropriate process controls, the Company will enter into a written
contract with a laboratory as required under §1171.29 Testing requirements. This laboratory
will have accreditation in ISO/IEC 17011 and will be approved by the Department of Health as
required under§1171.23. The Company will implement testing protocol to assure that the
processes used through the growing and manufacturing of the product meet all required safety
and quality standards as required under §1171.29.

The following quality assurance testing will be conducted, using an accredited testing lab
meeting all requirements on an acceptable sample size of product as required in §1171.28
Selection protocols for samples. The sampling will be determined using a statistically significant
number and size of samples to comply with §1171.29 (e). The approved laboratory will follow
all methodologies, ranges and parameters defined by the Department of Health as required in
§1171.30 Standards for testing.

After operations commence, within 24 hours of receipt of startup inventory, the Company will
record in the electronic tracking system each seed and immature medical marijuana plant that
enters the site during the 30-day period under §1151.24 Start-up inventory. After the initial 30-
days, the company shall only grow medical marijuana plants from seeds or immature medical
marijuana plants located physically in its facility, or purchase seeds, immature medical
marijuana plants or medical marijuana plants from another state regulated grower/processor.
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The Company will electronically submit a request that a sample be identified and collected by
the approved accredited laboratory from each harvest sufficient to perform stability testing at 6
month intervals for 1 year period to comply with §1171.26 (a) and §1171.26 (b). The approved
accredited laboratory will retain a sample from each harvest to provide for stability testing and
properly stored for 1 year in compliance with §1171.26 (c).

At the time of harvest, the Company will electronically submit a request to the approved
accredited laboratory to perform the following tests in accordance with §1171.29 (c) (1) and
§1171.29 (d) with regard to harvest batch or harvest lot, prior to use in producing a medical
marijuana product:

Product
Test(s) Required

Flower Lots and Other Material Lots

Harvest Batch/Harvest Lot

 Flower lots used to produce
medical marijuana product

1. Pesticides

2. Water Activity

3. Moisture content

4. THC and CBD concentrations/Potency analysis

5. Foreign matter inspection

6. Microbiological screening

Prior to offering the processed lot for sale, the Company will electronically submit a request to
the approved accredited laboratory to perform the following tests in accordance with §1171.29
(c) (2) with regard to each process lot before the medical marijuana is sold or offered for sale to
another medical marijuana organization:

Product
Test(s) Required

Intermediate Products

Pill, Oil, Gel, Creams, Ointments or
liquid

1. Pesticides

2. Water Activity

3. Moisture content

4. THC and CBD concentrations/Potency analysis

5. Foreign matter inspection

6. Microbiological screening

At the completion of the testing, the approved laboratory shall enter into the electronic tracking
system and, under § 1151.40 Disposal of medical marijuana, properly dispose of all tested and
untested samples and test samples.

In the event that a sample fails any test, the Company reserves the right to request the
approved laboratory re-test the sample or test another sample from the harvest or product lot.
This request will be done electronically in accordance with § 1171.31 (d).

At the completion of testing, the approved laboratory will issue the Company a certificate of
analysis, including the supporting data, for each harvest batch, harvest lot or process lot sample
that was tested and these certifications will be retained in compliance with Department
requirements.
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In the event that a harvest batch, harvest lot or process lot fails both the testing and the retest,
the harvest batch, harvest lot or process lot will be quarantined and disposed of in accordance
with Company policy and procedure related to § 1151.40 Disposal of medical marijuana.

Inventory

The Company will create and maintain an electronic record of each physical inventory
conducted to include but not be limited to the date of the inventory, a summary of the
inventory findings, and the names, signatures and titles or positions of the individuals who
conducted the physical inventory. The Company will retain these records for a minimum of four
years. Crawford Botanical Development will require employees performing the inventory to
sign at completion and for management to review and sign the documentation regarding each
inventory at time of completion to ensure the records are documented per company guidelines.
All records will be retained for a minimum of four years as part of the Company’s business
records.

4. Recall: Complaints about or recall of medical marijuana

The Company will institute a complaint/recall program to preserve and maintain the consistent
high level of quality product. In the instance that the Company is notified of a complaint or
adverse event from the use of a product cultivated and manufactured by the Company it will
investigate to determine if a voluntary or mandatory recall is necessary or if any other action is
required. Dependent on the outcome of the investigation, the Company will take the following
actions:

Outcome Action

No Action Needed The Company shall notify the Department of its decision and, within 24
hours, submit a written report to the Department stating its rationale for
not taking further action

Voluntary Recall Due to the investigation determining the product poses no risk to the
public but determines that a recall is warranted for quality purposes, the
company shall notify the Department of Health at the time the recall
begins.

Mandatory Recall Due to the investigation determining the product poses a risk to the
public, the company shall immediately notify the Department of Health
by phone.

The Company’s complaint and recall program will designate a group of employees to oversee the
completion of the investigation and potential need for recall. In the instance that a recall is required,
the Company will appoint one of the employees as coordinator and this employee will be responsible for
managing the recall process and ensure that the recalled product is handled, tracked, reported and
disposed of properly in accordance with Company policy and procedure.

Crawford Botanical Development
Recall Checklist
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Recall File Number: __________ Date File Opened: ____________

Assigned Staff Member: ________________________________

RECALL ITEM/ ACTION
DATE

COMPLETED COMPLETED BY

Written statement of reason for recall action completed
and placed in this file.

Operations have been notified of the requirement for a
recall action.

All affected lot numbers and quantities have been
identified.

A written list of all affected lot numbers and quantities
has been placed in this Recall File.

All affected inventory remaining in stores has been
counted, tagged “RECALL-DO NOT DISPENSE,” listed and
placed in quarantine.

The “Maintenance Log” files have been reviewed and all
affected dispensaries have been identified.

A list of affected dispensaries has been prepared and
placed in this recall file.

All affected dispensaries have been telephoned and a
determination has been made of the amounts of product
subject to this recall that are in their possession.

Written documentation of the notification calls has been
placed in this recall file.

All affected dispensaries have been telephoned and
instructed on the exchange of product subject to this
recall that remains in their possession

A quantitative reconciliation has been completed of all of
the product subject to this recall: those remaining in
inventory stores; those dispensed to patients; and those
unused products retrieved from the dispensaries.

All units of product subject to recall have been accounted
for.

Written documentation of that reconciliation has been
completed and placed in this recall file.

A determination of the disposition of all retrieved and
quarantined product subject to this recall has been made.
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Written documentation of that determination has been
placed in this recall file.

All affected product subject to this recall action has been
destroyed.

Written documentation of destruction has been placed in
this recall file.
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MICHELE POLON, D.O. 
 

ReJuv                        Good Health Family Medicine 
1337 West 6th Street              1339 West 6th Street 
Erie, PA 16505                Erie, PA  16505 
(814) 480-8170               (814)877-8170  Fax(814)877-8175 
Drpolon@rejuverie.com                 
    
 
Employment 
 
 UPMC Hamot Physician Network--Employed Primary Care Physician- January 1, 2010--present 

      Good Health Family Medicine, 1339 West 6th St. Erie, PA 16505 
 
ReJuv—MedSpa, Medical Weight Loss, Salon & Spa—July 2014—present –Owner/Medical 
Director.  1337 West 6th St. Erie, PA 16505 
 
Good Health Rejuvenation—Aesthetic & Laser practice -- November 2006—July 2014 
Owner/Medical Director.  Erie, PA  
 
Good Health Family Medicine –Private Practice July 2005-December 31, 2009   Erie, PA               

 
Education 
 
 WILSON MEMORIAL REGIONAL MEDICAL CENTER, Johnson City, NY. 
 Affiliate of the State University of New York Health Science Center at Syracuse, NY. 
 Family Practice Residency, 7/97-6/00. 
 
 WILSON MEMORIAL REGIONAL MEDICAL CENTER, Johnson City, NY 
 Osteopathic Internship, 7/97-6/98. 
 
 WESTERN UNIVERSITY OF HEALTH SCIENCES, COLLEGE OF OSTEOPATHIC  
 MEDICINE, Pomona, CA. 
 Doctor of Osteopathic Medicine, 1993-1997. 
 
 MERCYHURST UNIVERSITY, Erie, PA. 
 Bachelor of Science, Sports Medicine, 1989-1993. 
 
Board Certifications 
 
 American Board of Family Physicians – Initial certification 7/10/00 
                  Re-certified 7/20/07 
 
 American Board of Obesity Medicine—Certification 12/2014 
 
Professional Licensure 
 
 Active Pennsylvania State Medical License 
 
Professional Affiliations 
 
 American Academy of Family Physicians, Pennsylvania Medical Society, Erie County 
 Medical Society, American Society for Laser Medicine & Surgery, Obesity Medical Association      
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Community& Professional Involvement 
   
 UPMC Hamot Primary Care Finance Committee member   2010-present 

UPMC Hamot Physician Network Governance Committee   7/1/2013—present 
Erie Day School Committee of Trustees Member , 6/2013—present  
Erie Day School Executive Board Member—Vice Chair --6/2016-present  

 Junior League of Erie, Member, 2001-present; Board Member 2004-2006  
   
 
Honors & Recognition   
 

Recipient of the “Women Making History Dynamic Dozen Award”  –presented by the Mercy 
Center for Women, Erie, PA.   --March 2016 

  
Presidents Volunteer Service Award.  -- May 2007 







March 15, 2017 

 

Invitation to Medical Advisory Panel 

From: Samantha Lincoln, Chief Executive Officer, Crawford Botanical Development 

 

 

Crawford Botanical Development is committed to providing a variety of superior quality medical 
marijuana products in various forms to meet the diverse needs of patients throughout the 
Commonwealth of Pennsylvania. The Company seeks to leverage the knowledge and experience 
of the medical community to inform its product development, physician education and 
community outreach.  

Crawford Botanical Development will grow and process medical marijuana into medically 
appropriate products including tablets, tinctures, creams and vaporizable cartridges from its 
operation in Meadville, PA.   

The Company will implement a Medical Advisory Panel (MAP) to meet twice yearly for a 
facilitated discussion of issues including the latest medical marijuana research, patient 
experience feedback, strain development, new product formats, patient access and physician 
education.  The panel will be facilitated by Kimberly Hobson, Director of Marketing, 
Community Outreach & Education, who brings over 10 years experience in patient and physician 
education as Senior Director of Marketing for Pacific Pulmonary Services and through her 
involvement with the Council for Quality Respiratory Care, a respiratory industry thought 
leading organization. 
 
Participation in the MAP is a volunteer position, with the anticipation that the MAP will meet 
twice yearly for an afternoon / working dinner at a location to be determined within 
Pennsylvania, however the Company intends to vary location in order for panel participants to 
experience Pennsylvania's regional diversity. Regulations prohibit the Company from directly 
compensating members of the MAP. You may excuse yourself from the MAP at any time. 
 
The Company is pleased to extend an invitation to participate in its Medical Advisory Panel, 
commencing during the fourth quarter of 2017. 
 
Name: Melissa L. Dengler    Date: 3/19/2017 
 
Signature:      Credentials: Doctor of Naturopathic  

        Medicine (N.D.) 
  
 

 

Specialty: Naturopathic Medicine/ Functional Medicine 
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October 2005 –    
November 2006  Southwest College of Naturopathic Medicine                        Tempe, AZ 

 Teaching Assistant for clinical/physical diagnosis labs, constitutional                                               
hydrotherapy lab, therapeutic touch labs and naturopathic manipulative 
manipulative therapy labs. 

 Adjunct Professor of Homeopathy/ Environmental Medicine 
 

 
August 2003 –    
July 2005  Southwest Naturopathic Medical Center                   Scottsdale, AZ  

 Naturopathic Medical Student Clinical Training 
 Rotations in integrative and family medicine, naturopathic manipulation,  

Native American medicine, OB/GYN, minor surgery, homeopathy,  
environmental medicine, underserved/ free medical clinics. 
 

May 2000 – 
August 2000  Meadville Medical Center                     Meadville, PA 

 Emergency Department Internship 
 
May 1997 –  
August 2000  John M. Pulito, M.D., Eye Physician and Surgeon                   Meadville, PA 

 Office/Medical Assistant 
 
 
MEDICAL LICENSURE: 
 
State of Vermont Naturopathic Physician, License Number 099.0117812 
NPLEX Examination Basic Science Boards 08/2003 (Passed) 
NPLEX Examination Clinical Science Boards 08/2005 (Passed) 
 
 
EMPLOYMENT/ADMINISTRATIVE/BUSINESS EXPERIENCE: 

              
April 2008 –  
Present   Hawthorn University                    Whitethorn, CA 

 Course Developer 
 Online Instructor of the Nutrition Consultant and Masters of  

Science in Holistic Nutrition Programs 
 
February 2009 –  
December 2014  Kaplan University                      New York, NY 

 Online Instructor of Health and Wellness B.S. Program  
 
March 2007 –    
May 2007  Northwest Tri-County Intermediate Unit                     Edinboro, PA 

 Emergency substitute teacher for grades K-12 
 
 
PROFESSIONAL POSITIONS HELD: 
  
2003 – 2005  Naturopathic Public Awareness Campaign                         Tempe, AZ 

 Committee Member 
 
2003 – 2004  Naturopathic Public Awareness Campaign                         Tempe, AZ 

 Fundraising Chair 
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COMMUNITY SERVICE: 
 
2008 – Present  Blooming Valley Volunteer Fire Department               Saegertown, PA 

 Volunteer Firefighter 
 
2003 – 2005   Naturopathic Political Action Campaign (NPAC)                                 Tempe, AZ 

 Member of campaign for nationwide licensure of Naturopathic  
       Medicine 

 
 
SPEAKING ENGAGEMENTS: 
 
Powerful Connections for Women – “Why Detoxification is Important to Health” – October 2015 
Blooming Valley Landscape and Supply – “Disease Prevention Utilizing a Whole Foods Diet” – July 2015 
Meadville Medical Center Nurse Spring Fling Event – “Effects of Stress on Hormonal Balance” - May 2015 
Meadville Western-Crawford Chamber of Commerce Women in Business Expo – “Creating Healthy Habits:  

Doing the Right Thing” - October 2014 
Powerful Connections for Women – “Get Fired Up About Your Health” - October 2014 
Meadville Business Professional Women Female Firepower – “Get Fired Up About Your Health” - July 2014 
Blooming Valley Landscape and Supply Pink Days in Bloom Cancer Benefit – “Creating Healthy Habits: Doing the  

Right Thing” - June 2014 
Hawthorn University – “The Value of Lab Testing for Holistic Nutrition Professionals” - May 2013 
Hawthorn University – “Record Keeping for the Holistic Nutrition Practice” - May 2013 
Hawthorn University – “What is Stress?” - November 2008 
 
 
PUBLICATIONS/RESEARCH: 
 
November 2016 –  
Present    Weekly Publication in the Crawford Voice (Crawford County Edition of the Erie Times) 
 
Winter 2008  Article: “10 Things to Improve Your Health Naturally” 

 Healthy Outlook published by the Whole Foods Cooperative, Erie, PA 
 
May 2006  Article: “It’s that Time of the Year for Spring Cleaning: Think Twice Before  

Using the Household Cleaners Under Your Kitchen Sink” 
 SCNM Spotlight published by Southwest College of Naturopathic Medicine 

 
 
CERTIFICATIONS: 
 
NCBTMB Board Certified in Therapeutic Massage and Bodywork 
American Safety and Health Institute CPR Pro for the Professional Rescuer 
FirstLine Therapy: Therapeutic Lifestyle Program 
      

 
PROFESSIONAL AFFILIATIONS: 

 
Pennsylvania Association of Naturopathic Physicians 
Meadville Western-Crawford Chamber of Commerce 
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TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

Crawford Botanical Development, LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Feb 27, 2017 - Pages (2)

which appear of record in this department.

Certification Number: TSC170316121108-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/16/2017
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SAMANTHA LINCOLN (cont’d.) 
 
McDonald Investments Inc., a KeyCorp Company  
Carleton, McCreary, Holmes & Co., a division of Key Capital Markets, Inc. 
Analyst, Associate and Vice President (Generalist and Technology) 

 
 

1995-2000 
Cleveland and San Francisco 

 Hired as second analyst in a start-up firm of 10 professionals.  Promoted to Vice President in three years as firm grew 
to 30 professionals and was acquired by KeyCorp.   

 Led execution of middle-market M&A acquisition, divestiture, private placement and corporate sale transactions in 
consumer products, specialty retailing, healthcare, basic manufacturing, steel and automotive products.   

 Relocated in 1998 to open San Francisco office.  Developed and executed West Coast engagements including M&A, 
public and private equity and debt.  Focus on online consumer/games and distance learning/corporate training. 

  
The Procter & Gamble Company  
Customer Analyst / Shelf Technology Manager / Account Manager 

1992-1995 
Cleveland 

 Consultant for deep discount and regional mass merchandiser accounts totaling 1.4% of P&G’s US business.  
Developed merchandising plans to maximize ROIC through analysis of account, market and product data.   
 

 
 
EDUCATION 
Yale University – Bachelor of Arts in Economics and Political Science  
Captain of Yale Women’s Track & Field – All-East, All-Ivy, Five Yale Records  
  
OTHER 
American Council on Exercise - Board of Directors (Treasurer & Chair, Finance Committee), San Diego CA 
Lincoln Metal Processing Company – Board of Directors, Erie PA 
Hamot Health Foundation - Board of Corporators, Erie PA 
Erie Cemetery Association – Board of Corporators, Erie PA 
(Former) Junior Achievement of Northwest Pennsylvania – Board of Directors, Erie PA 
(Former) Erie Philharmonic - Board of Corporators (Finance Committee), Erie PA 
Maccabiah World Games two time Gold Medalist - 1989, 1993 
Enjoys windsurfing, tennis, poker and gourmet cooking 
 







 
EMPLOYMENT HISTORY  
CFO,  Lincoln Recycling – 45 employee, multi-location scrap metal recycling company 2007-present 
Founder, Equipment Reuse Inc – used and rebuilt equipment for the scrap metal industry 2014-present 
Founder, SGL Group –valuation services for public company derivative securities 2004-2006 
Vice President, CapitalWorks LLC – small/micro cap hedge fund 2002-2003 
Manager, Acquisitions & Investments, KPMG Consulting, Inc. - management consulting firm 1999-2001 
Director, Corporate Development, Telxon Corp. - manufacturer of mobile devices & WiFi hardware 1996-1999 
Financial Analyst, Carleton, McCreary, Holmes & Co. - investment banking firm 1994-1996 
Financial Auditor / Information Systems Auditor, Ernst & Young, LLP - global audit firm 1992-1994 
 
EDUCATION AND CERTIFICATIONS 
 
Miami University - Bachelor of Science in Business Administration, Oxford, Ohio 
Certified Public Accountant 
Chartered Financial Analyst  
Accredited in Business Valuation 





Stephanie Hopper    (303) 589-0138    stephaniehopper@outlook.com 

Stephanie Hopper 
 

CANNABIS CONSULTANT 
 

Results driven, team focused, fierce competitor, with proven success at managing high profile customers and 
interacting with Business Decision Makers.  Strategic thinker, effective risk mitigation, resource management, financial 

awareness to achieve maximum ROI. 
 
 Highly motivated and dedicated professional with over 16 years of experience delivering diverse solution portfolios 

including business and technical solutions; focused on company controls and processes to maintain compliance with 
government regulations. 

 Change management leadership within organizations while transforming business processes and company culture to 
accept change and meet regulatory requirements. 
 

 Catalyst for optimizing cost effective and efficient work streams across multiple lines of businesses utilizing 3rd party 
vendors and company resources to increase the business benefit for all parties and clients. 

 
 Active listener focused on business objectives, business processes and solution goals through conversation and analysis 

prepare and present a vision to prospects that address their key decision making criteria and timeline needs. 

 Spearheaded gap analysis identifying breakdowns in processes and procedures, developing remediation plans to allow 
individuals to work effectively with new IT systems: ERP modules, resource management systems, document tracking 
systems. 
 

 IT audit practice oversight; internal and external IT audit and advisory services; IT systems, ERP (Business Intelligence, 
Customer Relationship Management, Financial Management, Human Capital Management, Procurement, Supply Chain 
Management modules), business controls, government mandated compliance: HIPPA, PCI, SOX, SAS 70, Cannabis 

 

CANNABIS INDUSTRY EXPERIENCE 
 
         Oversaw operations for a dispensary and grow facility for two and a half years.  Managed all aspects of the business; 
executive level and day to day operations.  Responsibilities included maintaining compliance with the rules and regulations 
established by the state of Colorado. Identify and implementing the processes and procedures required to keep the company 
in compliance. Developing tools and techniques to train employees.  Served as auditor, human resources, operations, public 
relations, and sales for a cultivation and dispensary.  Represented 65 companies as a Board Member and Legislative Chair 
for a prominent industry group in legislation, regulation, and rule making.  Serve on the Board of Advisors for a marijuana 
infused products manufacture, providing advice on extraction methods, product manufacturing, packaging and labeling. 
Obtained in depth knowledge of all aspects of the cannabis industry, cultivations, dispensaries, laboratories, and processing 
through operational experience, certified trainings, and participation in legislation, rulemaking, and workgroups held by 
various government agencies. 
 

PROFESSIONAL EXPERIENCE 
 

Root Strategies Founder Denver, CO 2017 - current 
Key Success Factor Consulting Founder and CEO Denver, CO 2017 - current 
Ballpark Holistic Dispensary Chief Operating Officer Denver, CO  2014 - 2016 
Colorado Cannabis Chamber of Commerce Legislative Chair Denver, CO  2015 - 2016 
Consulting Experience    2001 - 2014 
     BDO Seidman, KPMG, Verizon Senior Manager / Delivery Manager   
 
 
 



Stephanie Hopper         

 

 

EDUCATION, CERTIFICATIONS and ACCOMPLISHMENTS 
 

Masters of Science in Telecommunications, University of Colorado, Boulder, CO 
Bachelors of Science in Information Systems, University of Colorado, Boulder, CO 
Project Management Professional Certification – PMP  
ITIL Service Delivery Manager, ITIL v3 Foundation  
Certified Scrum Master – CSM 
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Mary Lincoln 
 

 

 

1962                 Bachelor of Science from Penn State University,  
                          Majoring in Math education 
 
1962 – 1970     Computer systems engineer with IBM Corp., 
                            Primary focus small business development 
 
1970 – 1973      Co-founded Data Systems Associates, which provided  
                            Computer services to small business. Responsible for 
                             Design, development and implementation of all 
                             Software applications. 
 
1973 – 1980       Family responsibilities and volunteer work 
1980 – 1985       Independent software consultant 
1985 – 1997       Real Estate sales 
1980 – 1997       Lincoln Recycling, Inc. , sales and software implementation 
 
Past Community Activities 
President, Erie Philharmonic Association  
Treasurer, Junior League of Erie  
President, Hamot Health Systems Inc. (HHSI) Board of Corporators; 
Trustee, HHSI and HHSI Foundation  
Board of Directors, Visiting Nurse Association 
Co-Founder and Board of Directors, Young People’s Chorus of Erie 
 
Memberships / Awards 
Tocqueville Society – United Way of Erie County 
Mount Nittany Society – Pennsylvania State University 
Service awards – Erie County Homes for Children and Adults; 
                               Flagship Niagara League 
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Troy Morris
Technical Security Systems Engineer at Erie Insurance Group

Summary

To be a leader in the electronic security industry. Whatever paths are presented before me will be heavily

 weighed and carefully examined for its potential to lead me to where I want to be.  

Experience
Technical Security Systems Engineer  at   Erie Insurance Group
August 2014  -  Present (2 years 8 months)

Installs, implements and operates ERIES's technical security systems, including card access, physical

 security, digital video systems, proprietary databases, and fire/life systems for the home office and

 designated field offices. Provides specialized technical/electronic support to ensure the efficient

 implementation/operation and maintenance of all related technical security systems

Performs extensive review of specifications, submittals and current technology to keep the standard at a level

 of excellence. 

PTS  at   TETRA Technologies, Inc.
March 2014  -  August 2014  (6 months)

trainee in flow back 

Project Manager  at   Wilkins co.
February 2009  -  August 2014  (5 years 7 months)

lead a team of technicians to install, service and maintain electronic security and life safety systems.

Create a high level of trust and maintain a professional relationship with executive level customers. ensure

 projects run smoothly from paper presentation to project completion 

Pipefitter/Team Leader  at   Leisure Coast Gas
July 2004  -  April 2008  (3 years 10 months)

Install and service natural gas pipeline, under ground telecommunication pipe, pits and wire utilizing heavy

 machinery like excavators, bed borers and directional borers. In this role I was the team leader, making sure

 everyone knew what they had to do and where they had to be, along with all safety management. 

Warehouse Manager/Internal Sales  at   TLE Electrical Wholesalers
July 2002  -  July 2004  (2 years 1 month)

I started this company as a delivery driver, was promoted to warehouse manager within a few months,

 then promoted to internal sales within the first year. as warehouse manager I managed all aspects of goods

 inwards and outwards, inventory control, stocktaking and stock placement. within my internal sales position
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 I managed several large company customers with high demanding expectations. created a great business

 relationship with multiple customers and provided them a level of service far beyond expectation. 

Security Technician  at   Security Network
January 1999  -  July 2002  (3 years 7 months)

install, service and maintain security alarms, cctv, access control and medical alarms

Skills & Expertise
Energy
Electronic Security
Project Management
Team Leadership
Leadership
Customer Service
Microsoft Office
Management
Microsoft Excel
Operations Management
Public Speaking
Team Building
Process Improvement
Sales
Business Process Improvement

Education
Shelharbour TAFE
Electronic Security, 1999 - 2000

Bomaderry High School
1997 - 1999

Certifications
Electronic Security Installers (Australia)
Milestone Systems      
ViconNet IP Video Solutions
      

Projects
Erie Insurance West Port
August 2014 to October 2014

Members:Troy Morris

Security Systems and integration
Erie Insurance Heritage Center





E l i z a b e t h  D w y e r  L i n c o l n  

 

EDUCATION AND CREDENTIALS 

 
Georgetown University College of Arts and Sciences – Washington, DC, May 2003 
Bachelor of Art, Philosophy Major 3.6 GPA, 3.2 Overall GPA 
 

The American College of Financial Services – Bryn Mawr, PA, December 2012-May 2013 
CFP Financial Planning Program 
 

Cannon Financial Institute – South Bend, IN, July 2012 
Cannon Trust I, CTFA Program 

 
PROFESSIONAL EXPERIENCE 

1/2016-
Present 

 

PNC WEALTH MANAGEMENT Erie, PA 
Fiduciary Account Review Specialist 
 Review complex irrevocable trust agreements and determine whether accounts are 

being administered properly and in line with fiduciary duties.  Minimize operational and 
reputational risk.  Ensure compliance with trust policy and regulatory requirements. 

 Serve as a subject matter expert for peers. 

12/2014-
1/2016 

 

PNC WEALTH MANAGEMENT Erie, PA 
Investment Advisor 
 Consult with clients to develop an investment policy statement defining an investment 

strategy. Construct and actively manage investment portfolios based on the investment 
policy statements and PNC’s investment strategy. Monitor and implement 
recommended portfolio changes, conduct investment review meetings with clients.  

 Manage risks associated with investment management through adherence to PNC 
policies and procedures, governing instruments and applicable laws and regulations. 
Identify and escalate potential issues. Perform all IRC reporting and documentation 
requirements.  

 Deliver a value added experience with a focus on client interactions.  Proactively 
provide technical (investment management, trust, and wealth planning) advice that is 
aligned with PNC’s philosophies and client objectives. 

7/2011-
12/2014 

 

PNC WEALTH MANAGEMENT Erie, PA 
Trust Advisor 
 Administer trusts, investment accounts, and IRAs in accordance with fiduciary 

objectives and PNC Wealth Management business processes. 
 Review and assess governing documents to insure the accuracy of systematic coding 

and to insure compliance with all policy and procedures governing the administration of 
fiduciary relationships. 

 Monitor and evaluate the impact of any changes in legal fiduciary accounts and estates 
to provide and recommend the most current and accurate information and best solution 
for the client. 

 Communicate with irrevocable trust beneficiaries about appropriate distribution 
strategies in accordance with the governing document and relevant statute, such as the 
Principal and Income Act. 

 Complete all fiduciary, AML and Duty to Notify requirements. Perform all ARC and 
SAC reporting and documentation requirements. 
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6/2009-2010 PAUL SHERIFF INC. Honolulu, HI 
Executive Assistant 
 Provide consulting services on ADA (American with Disabilities Act) and FHAA (Fair 

Housing Amendments Act) law for architects and construction firms to ensure 
compliance with new builds and remodels, and attorneys for litigation regarding 
noncompliance. 

 Plan, coordinate, and execute site surveys for facilities in various stages of construction 
and maintenance.  Identify elements of non-compliance with ADA or FHAA law. 
Utilize survey equipment and software programs to gather and store data.  Compose 
Blueprint Reviews and Barrier Identification Surveys.  

 Create reports and presentation materials for lectures and Court appearances. 
 Perform extensive research for various client projects. Review product specifications for 

compliance with ADA or FHAA law. Develop a variety of cost-effective technical 
solutions to field problems. 

2007-2009 COLDWELL BANKER PACIFIC PROPERTIES Kailua, HI 
Realtor-Associate ® 
 Execute all operational aspects of the business, including: property marketing, escrow 

coordination, client services. Develop business plan, set budget, track expenses, and 
manage P&L. 

 Research public records and consult with experts to foresee and prevent issues in 
escrow. Employ creative thinking and resourcefulness to resolve problems. 

 Demonstrate knowledge of real estate laws and procedures including: Landlord Tenant 
Code, zoning, Department of Land and Natural Resources, Land Use Ordinance, and 
Department of Planning and Permitting. 

COMMUNITY INVOLVEMENT 

 
 2015-Present Flagship Niagara League Trustee, serving on the Finance Committee. 

2013-2015 Mariner’s Ball and Wintertime at the Maritime Committees, 2015 
Wintertime at the Maritime Chair. 

 2011-Present UPMC Hamot Board of Corporators 
 2011-Present Dafmark Dance Board of Directors, 2017 President 
 2016 Friends of Perry Square Perrypalooza grand opening celebration Committee 
 2012-Present Erie Club House Committee  

 
 





Wendy Hall Elliott 
   

 
PROFESSIONAL SUMMARY 

 Primary experience in farming, greenhouse operations and agricultural production. 
 Strategic, working understanding of best practices and methods for growing fruits and vegetables including    

new production technologies and materials. 
 Familiar with the process and standards of national agricultural policies and guidelines regarding crop safety. 
 Sound knowledge of pest and disease identification and pest and disease control techniques. 
 Track record of preventing introduction of harmful pest, disease and biological threats through scientific 

knowledge and controlled processes. 
 
 

PROFESSIONAL EXPERIENCE 
2008 – Present 
Earth and Vine Farm, North East, PA 

Small scale organic CSA (Community Supported Agriculture) 
 

 Owner/Grower 
 Manage all aspects of grow-by-subscription CSA business providing fresh produce to 20 families per year. 

Feature 200+ varieties of fruits, vegetables and herbs, both annual and perennial. 
 Sell produce to local restaurants for farm-to-table cuisine. 
 Plan, schedule and execute on all crop production activities including product selection, seed procurement, 

planting, cultivating, irrigating, and harvesting.  
 Utilize standardized processes and production techniques resulting in a predictable yield of high quality 

products. 
 Oversee 4 part-time laborers and a rotating team of farm labor volunteers. 
 Apply expertise to determine the admissibility of agriculture commodities.  
 Inspect plants for quality throughout the various stages of growth. Take remedial actions such as treating 

or seizing contaminated items that could cause harm to agricultural products.  
 Employ microclimate criteria for seed selection processes. Save seeds from heartiest plants creating a seed 

bank of plants that are best suited for a given locale. 
 
 

2014 – Present  
Earth and Vine Farm, North East PA 

Comprehensive gardening consultancy 
 

    Garden Coach 
 Provide consulting services to individuals or groups on building and maintaining gardens.  
 Advise throughout the design/build stages for clients ranging from small-scale container gardens to multi-

acre plots; suburban, urban and rural. Onsite services include implementation and optimization. 
 Serve as subject matter expert on gardening techniques, soil ecology, microclimate plant selection, organic 

and biodynamic cultivation and pest control. 
 Advise on a variety of greenhouse-specific construction, management and gardening techniques including 

force-flowering/light deprivation. 
 Work with clients on troubleshooting and plant nutrient deficiencies. 
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2011 - 2015 
Frankie & May, Erie, PA 

Locally-owned grocery featuring organic produce and specialty products 
 

Cooking Class Instructor 
 Taught hands-on cooking classes to groups of 20 people. 
 Specialized in seasonality and preservation techniques including freezing, fermenting, canning and drying. 

 
 
 

EDUCATION AND CREDENTIALS 
 

Calivn College – Grand Rapids, MI, May 1997 
BA in Elementary Education with a focus on plant biology, geology and environmental science 
 
GROW Business Program – Grand Rapids, MI, April 2001 
(Grand Rapids Opportunity for Women) 
 
PASA Member since 2010 
(Pennsylvania Association for Sustainable Agriculture) 
 
 
 

SPEAKING ENGAGEMENTS 
 

Various speaking engagements include: 
 Erie Garden Club, Sustainable Agriculture 
 Garden Club of America, Locavorism  
 Philanthropy Group, Sustainability 
 “Work Days” at the Farm, general public education 
 Vegan & Vegetarian Society  
 Various college groups on site at the Farm 
 Moms groups on how to feed kids 
 Homeschool groups 
 Preschool groups 





ANN E. PULLIAM 
   

 

 
KEY COMPETENCIES 
Strong problem-solver  ●  Excellent team player  ●  Outstanding communication and interpersonal skills  
●  Proactive  ●  Strong organizational and priority setting abilities  ●  Self-motivated   
 
WORK EXPERIENCE 
ALKERMES, INC. (Wilmington, OH)………………….…………………………………..….…..2001-2004 
QC Microbiologist  
 Tested material, finished product and environmental specimens. 
 Redesigned process flow for set-up procedures.  
 Management of Gowning Qualification Program.  
 Conducted New Hire Orientation training for gowning procedures, behavior/conduct and 

health/hygiene. 
 Reviewed all environmental and utility routine/batch data. 
 Selected as Microbiology Training Representative.  
 Provided daily support of microbiological manufacturing laboratory operations. 
 Responsible for environmental and utility monitoring for pharmaceutical drug processing. 
 Responsible for maintenance of general lab housekeeping. 
 Wrote Investigational Reports (IR), Problem Reports (PR) and associated Corrective and Preventative 

Action (CAPA) reports for gowning, equipment, environmental and utility excursions/deviations. 
 Coordinated, wrote and executed technical including Standard Operating Procedures (SOP), 

Engineering studies, Protocols and final reports and Change Controls 
 
ROSS PRODUCTS DIVISION OF ABBOTT LABORATORIES (Columbus, OH) ................................. 1999-2001 
Assistant Microbiologist 
 Utilization of plating methods to quantify the numbers and types of viable microorganisms and 

bacterial spore producers in various finished products, raw material and environmental samples 
 Medical device testing  
 Performed review and changes as necessary in order to update and assure accuracy of all 

Microbiology Standard Operating Procedures 
 
NESTLE QUALITY ASSURANCE LABORATORY (Dublin, OH)............................... ………………1997-1999 
  Analytical Lab Technician 

 Performed microbiological analyses of various food products and environmental samples in order to 
qualitatively detect the presence of pathogens 

 Utilized ELISA methodology in the detection of Salmonella, Listeria and Escherichia coli 0157:H7  
 Tested samples according to Bacteriological Analytical Manual (BAM) and USDA methods 
 Detected the Salmonella O and H antigen in order to identify the serology of the organism 
 Performed quantitative testing of samples for general aerobic plate count, mold and yeast, osmophilic 

mold and yeast, Enterobactericeae, coliform, E.coli, Bacillus cereus and Staphylococcus aureus 
 
INDEPENDENT STUDY IN MICROBIOLOGY, THE OHIO STATE UNIVERSITY  .................. ………………1997 

 Developed an understanding of the Malvern Mastersizer’s use and functionality 
 Determined the effects of acidity and sanitation on the cell size of Lactococcus lactis 

  
KNAPP VETERINARY HOSPITAL (Columbus, OH) ............................................... ………………1995-1996 
  Medical Assistant/ Office Assistant 
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ANN E. PULLIAM 
   

 

 
THE OHIO STATE UNIVERSITY – Bachelor of Science, Microbiology 
  
 
HONORS AND ACTIVITIES 
          Member of Delta Omega Kappa, Pre-Medical Sorority 
 Phi Eta Sigma Scholastic Honorary 
 Alpha Lambda Delta Scholastic Honorary 
 Dean’s List 
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Kimberly	C.	Hobson	 	 	(cell)	

1	
	

	 	
	

SENIOR	HEALTHCARE	MARKETING	EXECUTIVE	
Creative	marketing	leader.	Committed	to	driving	growth	through	creating	customer	value	and	internal	

engagement.	Excellent	project	manager	and	team-builder	with	a	focus	on	achieving	results.	
	

Core	Competencies	
• Market	&	product	strategy	
• Brand	management	

• Sales	enablement	

• Customer	value	proposition	
• Employee	engagement	

• Financial	analysis	

• Communication	&	messaging	
• Project	management	

• Strategic	planning	

PROFESSIONAL	EXPERIENCE	
	

Independent	Consultant	 Mill	Valley,	CA	
	 2015-Present	

• Develop	strategic	marketing	plans,	materials	and	training	for	healthcare	companies.	
• Implement	employee	engagement	surveys	and	develop	internal	team	member	engagement	

programs.	
• Develop	corporate	communication	plans	and	corporate	communications.	

	
Pacific	Pulmonary	Services		 Novato,	CA	 	
One	of	the	largest	durable	medical	equipment	providers	in	US,	specializing	in	respiratory	therapy.	
	

SR.	DIRECTOR	OF	MARKETING	&	COMMUNICATIONS	 2013	–	2015	
Senior	marketing	executive	responsible	for	enterprise-wide	marketing	strategies	and	initiatives.	Manage	
marketing	team	and	sales	trainers	to	drive	consistency	and	best	practices	in	the	field	sales	organization.	
	

Select	Achievements	
• Implemented	innovative	Customer	Value	Program,	including	Net	Promoter	System	and	Voice	of	

Customer	initiatives	to	keep	PPS	focused	on	our	three	core	customers	as	we	develop	new	
systems,	processes	and	training.	PPS’s	Net	Promoter	Scores	is	an	industry-leading	74%.		

• Created	educational	materials	and	training	for	our	sales	organization	and	referral	sources	to	
drive	100%	compliance	with	Medicare’s	increasingly	complex	requirements.	

• Managed	development	and	execution	of	marketing	programs	and	sales	promotions.	
• Responsible	for	corporate	communications	and	employee	engagement	programs.	
• Internal	change	management	consultant	responsible	for	assessment	and	communications	as	we	

transform	sales	and	operational	models.		
	

DIRECTOR	OF	MARKETING	 2005	–	2012	
• Played	key	role	in	launching	sleep	therapy	services	division	in	2006,	now	a	$75	million	division.	

Developed	market	strategy,	policies	and	procedure,	and	training	program.		
• Organized	grassroots	campaign	for	patients,	their	caregivers,	and	physicians	to	lobby	for	

Medicare	oxygen	benefits	in	conjunction	with	CQRC,	a	coalition	of	respiratory	care	companies.	
• Introduced	high-quality	quarterly	marketing	programs	driving	several	years	of	30%	sales	growth.	

Trillium	Company		 San	Francisco,	CA	
Financial	and	estate	planning	consulting	services.	
	

OWNER	 2003	–	2005	
• Assessed	and	organized	family	finance	and	estate	documents	for	individual	clients.		
• Provided	training	and	tools	to	increase	financial	organization	and	long-term	responsibility.	
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Kimberly	C.	Hobson	 	 (cell)	
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Vectiv,	Inc.	 Berkeley,	CA	
Real	estate	service	provider	that	leveraged	geographic	information	management	and	mapping	
technologies	to	improve	real	estate	decisions	and	accelerate	store	openings	for	high	growth	retailers.	
	

DIRECTOR,	PROFESSIONAL	SERVICES	 2002	–	2003	
Consultant	and	account	manager	responsible	for	business	analysis,	implementation,	training	and	

ongoing	professional	services	for	key	customers.	
• Led	product	and	technical	teams	to	successfully	implement	system	for	Fortune	500	companies.		

o Team	lead	on	the	Apple,	Inc.	account	that	developed	the	location	strategy	for	the	
launch	of	Apple	Retail	Stores.			

o Account	Manager	for	Dollar	Tree	account	tasked	with	developing,	implementing	and	
optimizing	retail	store	expansion	initiative.	

• Analyzed	clients’	current	real	estate	processes	and	business	requirements.	Created	processes	
and	strategies	to	streamline	real	estate	development	and	communication.		

• Responsible	for	driving	product	improvement	based	on	customer	input.	
	

MANAGER,	PRODUCT	MARKETING	AND	DEVELOPMENT	 2000	–	2001	
• Analyzed	market	needs	and	conducted	primary	research	on	real	estate	processes	to	create	

innovative	product	road	map	in	traditionally	low-tech	market.	
• Defined	and	managed	business	requirements	and	specifications	for	application	functionality.	
• Planned	and	executed	trade	show	booth	and	events	at	yearly	ICSC	conference.	

Demandline.com,	Inc.	 San	Bruno,	CA	
Online	marketplace	that	pooled	small	businesses	to	optimize	purchasing	power	for	business	services.	
DIRECTOR,	PRODUCT	MARKETING	&	CUSTOMER	CARE	 2000	

• Led	team	in	development	and	launch	of	business	services	vertical	on	online	marketplace.	
Worked	with	major	telecom	service	providers	to	create	tailored	customer	offerings.		

• Translated	customer	feedback	into	product	development	and	targeted	marketing	programs.	
• Assumed	responsibility	for	Customer	Care	Group	to	improve	customer	service.		

Gap,	Inc.		 San	Francisco,	CA	
OLD	NAVY	COMPANY	PLANNING	SENIOR	ANALYST	 1998	–	2000	

• Developed	and	managed	financial	product	and	inventory	strategies.		
• Key	member	of	enterprise	team	that	built	a	financial	planning	tool	(Excel)	which	directly	

contributed	to	the	Girl’s	division	becoming	the	most	profitable	division	in	the	Company	in	1999.		

ViAtro,	Corp.	 Cleveland,	OH	
Start-up	medical	devices	company	focused	on	infection	control	in	the	operating	room.	
PRODUCT	MANAGER	 1994	–	1997	

• Managed	planning,	development	and	launch	of	nine	proprietary	products.		
• Responsible	for	planning	and	execution	of	events	including	trade	shows	and	investor	meetings.	
• Trained	sales	team	and	independent	sales	representatives.	
• Conducted	customer	research,	created	marketing	plan	and	managed	marketing	budget.	

EDUCATION	

Weatherhead	School	of	Business,	Case	Western	Reserve	University	 Cleveland,	OH	
Masters	of	Business	Administration,	Marketing	and	Finance	 	

Dartmouth	College	 Hanover,	NH	
Bachelor	of	Arts,	Major	in	Biology,	Certificate	in	Environmental	Studies	 	
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Jeannine Teed 

 
Professional Pharmaceutical Sales Representative 

A top performing sales professional with 15+ years of proven experience in the healthcare and 
pharmaceutical sales sector. Maximizes total performance across a territory by identifying 
opportunities, developing relationships and leveraging all available internal and external resources.  
 

Core Competencies 
 Pharmaceutical Sales Expertise (15+years) 
 Consistent Top Performer (Top 10%) 
 Versatile Product Portfolio Experience  
 Strategic Planning and Execution 
 Product Launch and Growth 
 Strong Analytical and Relationship Building Skills 
 Consistent Territory and Time Management Skills 
 Team leader, Motivator and Collaborator 

 
Professional Experience 

INVENTIV HEALTH  October 2014-present 
Sales Representative 

 Promoting Invokana (Type 2 Diabetes) and Xarelto (anticoagulant) to high volume primary care 
and internal medicine providers in the Erie/Hermitage territory on a contract with Janssen 

 Consistently meeting and exceeding goal attainment for all quarters in 2015 and 2016 
 Rank  improvement from 365 to 55 in first year 
 Regional recognition given for highest district market share increase in 2015 
 President’s Circle ranking through third quarter 2016 (Top 10%) 

 
INVENTIV HEALTH August 2011-June 2012 
Sales Representative 

 Promoting Kapvay (ADHD), Orapred (corticosteroid) and Ulesfia (lice treatment) to psychiatrists, 
pediatricians and select primary care providers in Northwestern PA on a Shionogi contract 

 Grew lead product by 127% in first quarter and surpassed set goals on both secondary and 
tertiary products.  

 Regional recognition given for all time high growth for lead product in Q4 2011 contest 
 Contract terminated earlier than anticipated due to significant downsizing within Shionogi in 

June 2012 
  

PDI, INC. June 2010-December 2010 
Sales Representative 

 Promoting Boniva (osteoporosis) on a flex time contract with Genentech to specialty and 
primary care providers in the Erie, PA and Jamestown, NY territories 

 Increased prescription/volume growth to achieve a ranking of 18 of 179 representatives in a 6 
month period 

 Contract terminated prematurely due to downsizing within Genentech in November 2010 
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INVENTIV HEALTH October 2009-January 2010 
Sales Representative 

 Employed on a short term contract for Novartis to assist in the launch of a new hypertension 
product, Valturna, in the Erie/Clarion, PA territory 

 Successful execution of strategic targeting in both territories 
 Contract ended on January 29, 2010 as expected, when Novartis expanded the product launch 

to their primary care sales force 
 
SCHERING PLOUGH CORPORATION February 2001-September 2008 
Sales Representative 

 Successfully promoted a diverse portfolio of products in various disease states over 7 year 
period, including allergy, pulmonology, cardiology and endocrinology in primary care, internal 
medicine and specialty settings (Claritin, Nasonex, Vanceril, Zetia, Vytorin, Asmanex) 

 Effectively launched and integrated 3 new products in a challenging formulary market while 
achieving over 100% goal attainment. 

 Continuously ranked in the top 10% for market share change of lead product 
 September 2008 rank: 1 of 5 (District), 4 of 59 (Region) and 14 of 525 (Nation) 
 Last quarter goal attainment of 103.5% vs. 99.4% for nation 
 Regional recognition in 2007 for top national rank improvement 
 Displaced due to downsizing in October 2008 
 District trainer 2005-2007 

 
INNOVEX, INC.  August 2000-December 2000 
Sales Representative 

 Promoting Claritin (allergy), Nasonex (allergy) and Vanceril (asthma) on a contract with Schering 
Plough to primary care providers, allergists, pulmonologists and ENTs in Western PA/NY region 

 Contract was terminated in December 2000, however, I was recognized as a valuable asset to 
the company and was offered a permanent position in February 2001 

 
EBI COMPANIES  June 1994-August 2000 
Claims Adjuster 

 Responsible for all claims generated by insured industry accounts in the field of worker’s 
compensation 

 Completed all investigation and case handling until claims resolution, including collaboration 
with the claimant, employer, medical professionals, attorneys and private investigators 

 Integral part of sales presentations, quarterly customer review presentations and customer 
retention 
 
 

Education 
PENNSYLVANIA STATE UNIVERSITY  University Park, PA  1987-1992 
Bachelor of Science, Health Policy and Administration 
 





 
 
 

Hom Bhattarai 

 

Experience 
GENERAL LABORER, LINCOLN RECYCLING; MEADVILLE, PA  — 2012–PRESENT 
Mr. Bhattarai is Lincoln Recycling’s first refugee hire for the company’s Meadville facility. Mr. 
Bhattarai’s responsibilities include: 

 All non-ferrous metal purchases; knowledge of metals and company’s purchasing and 
sorting procedures;  

 Assist in the training of new refugee hires and interpreting company’s procedures; 
supervisory role to Meadville refugee population and company driver for  

 

TEACHER, NEPAL — 2000 - 2010 

 English, Math, and Science Teacher at a Private Elementary School 

 
Education 
St Benedict Education Center - Erie, PA – 2011- 2012 (Resettled from Nepal Refugee Camp) 

• Enrolled in English, Computer, Math/Currency, Acculturation and Job Readiness classes 

 
Mariegold Academy Beldangi – Jhapa, Nepal - 2003 

• Bachelor’s Degree, English 

 
References 
Mary Lou McCall, St. Benedict Education Center, Erie PA 
(814) 452-4072 Ext 307 
 
Norma Santiago, St. Benedict Education Center, Erie PA 
(814) 452-4072 Ext 224 
 
Taha Najem, St. Benedict Education Center, Erie PA 
(814) 452-4072 Ext 313 
 
Andrew Lincoln, Lincoln Recycling, Meadville PA 
(814) 724-2241 Ext 201 
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Stephen R Reichard 

Profile  President of TECHWORX, LLC 
 Over 20 years’ experience in planning, developing, implementing, and supporting state of the art 

information solutions facilitating company growth. 
 Ability to direct complex projects from concept to fully operational status. 
 Goal-oriented individual with strong leadership abilities. 
 Organized, highly motivated, and detail-directed problem solver. 
 Proven ability to manage or work with individuals who possess diverse technical backgrounds. 
 

Education / 
Certifications 

B.S., Management Information Systems, Pennsylvania State University 
MCSE., Microsoft Certified Systems Engineer 
MCSA., Microsoft Certified Systems Administrator 
MOS., Microsoft Office User Specialist 
 

Relevant Experience & Accomplishments 
 Presentations 

 Cyber Security Boot Camp, Northwest Industrial Resource Center 
Cyber-crime is on the rise and knowledge is power when it comes to your defense. Learn how you can quickly and cost 
effectively address cybersecurity threats. 

 
President of TECHWORX, LLC 
 Manage a business that employs 8 and has revenue exceeding $1.6m over the past 2 years 
 Develop technology solutions to meet regulatory requirements based on industry needs, including but not 

limited to Surveillance, Cyber Security, Access Control, Infrastructure, Wireless, Penetration Scans, Risk 
Assessments, Policies and Procedures 

 Verticals include but are not limited to Financial, Manufacturing, Retail, Education, Government 
 Help client secure funding using several state and federal funds for projects 
 Develop internal processes to ensure high level of service and efficiencies 
 Manage over 2,500 devices consisting of servers, workstations, printers, switches, wireless, smart phones, 

voip phones, laptops, tablets, battery units, SAN, NAS, etc 
 Provide outsourced CIO services to provide planning, budgeting and system software selection 
 All employees have PA 34, PA 51, PA 114 Background Checks 
 
Project Leader / Coordinator 
 Developed and implemented a plan to migrate GE Transportation Systems to Active Directory.  A team 

was assembled and delegated responsibilities to ensure a smooth transition.  Weekly meetings were held to 
discuss the progress and verify the project remained on schedule. 

 Developed and implemented a plan to migrate Mercyhurst College to a new email system.  Individuals in 
the IT department were delegated responsibilities.  Conducted weekly meetings to discuss progress and 
track issues/concerns. 

 Created strategies to lower the total cost of ownership for customers while increasing revenue. 
 Increased small business consulting at the Forquer Group, 325% in one year. 
 Managed projects up to $120,000. 
 Helped customers, secure funding through eBizIT. 
 Worked with IT Academy program managers to develop a curriculum and pass the requirements mandated 

by Microsoft. 
 Formulated, wrote, and implemented wireless standards for large corporations. 
 Work with customers to prepare annual information technology budgets. 
 Develop solutions for customers, while staying within budget constraints and providing expansion. 
 Worked with customers to determine a purchasing plan for equipment and software.  
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Employment President, TECHWORX, LLC, Erie, Pa 
Sr. Systems Engineer , Forquer Group, Inc, Erie, Pa 
 Solution provider specializing in Microsoft products and services. 
 Develop business plans for businesses concerning information technology. 
 Adept at crisis management, trouble-shooting, problem-solving and negotiating. 
 Manage the daily tasks of the other engineers on staff. 

2010 – Present 
2004-2010 

 

Network Analyst, FMC Technologies, Inc, Erie, Pa 
 Member of several corporate committees. 
 Internal auditor of information systems. 
 Developed documentation to pass ISO9002 and Sarbanes Oxley audits. 

2000-2004 

Lecturer of Computer Science, Pennsylvania State University, Erie, Pa 
 Educate students about principles of programming with business applications. 

2003-2008 

Microsoft IT Academy Instructor, Erie Business Center, Erie, Pa 
 Educate students about vital technologies utilizing the Microsoft curriculum. 
 Provided real world examples needed for career success. 

2000-2004 

Network Administrator, Reed Manufacturing, Inc, Erie, Pa 
 Instrumental in the development and implementation of the systems migration plan. 

1997-2000 

Community 
Involvement 

Yep!, Member 

Junior Achievement, Golf Committee, Volunteer and Board of Directors 
 

 





CHAD H. MARTIN 

            
 
SUMMARY  
 
Proven track record of building shareholder value through organic growth and successful mergers and acquisitions.  
Effective communicator who employs an open and entrepreneurial style to build loyal and dedicated teams across an 
organization. 
 
EXPERIENCE 
 
DealerSocket, San Clemente, CA                                           July 2016 to Present 
Provider of a SAAS software platform that manages the operations of automobile dealerships – with modules 
supporting websites and digital retailing, customer relationship management, equity mining, service scheduling, 
inventory pricing and merchandising and transaction accounting. 
 
Chief Financial Officer 
Responsible for accounting, financial planning and analysis and vendor management. 

 Supporting re-tooling of internal systems to support business operations 
 Implemented new budgeting process and financial metric reporting to improve business performance 
 Led effort to reduce cost base to achieve financial objectives 

 
P2 Energy Solutions, Denver, CO                   January 2012 to July 2016 
Provider of land, accounting, data and production operations suite of software (available on premise or in the 
cloud) to upstream oil and gas companies across the globe. 
 
Chief Financial Officer 
Responsible for finance, information technology, legal / compliance and outsourcing operations. 

 Worked with financial sponsor Vista Equity Partners on a dividend recapitalization and then a subsequent 
sale to Advent International 

 Led strategic planning activities – responsible for negotiation, financing and integration for the acquisitions 
of ISS and Merrick Systems. 

 Held various additional operating leadership positions, including managing Human Resources and the 
Tobin Data operations team 

 Implemented long-range financial forecasting, installed systems to improve financial reporting and analysis 
and formalized monthly close and reporting process and timeline 

 
 
HOME CARE ASSISTANCE, LLC, Palo Alto, CA       February 2011 to January 2012 
Provider of non-medical home care services through company-owned and franchised operations. 
 
President / Chief Financial Officer 
Responsible for finance, business operations, human resources and legal / compliance. 

 Integrated accounting and financial reporting following private equity investment and acquisition of East 
Coast joint venture assets 

 Instituted monthly financial close processes, preparation for first consolidated audit 
    

 
PACIFIC PULMONARY SERVICES, LP, Novato, CA                 2004 to 2011 
Provider of respiratory therapy products and services (oxygen, sleep apnea and respiratory medications) to patients 
at home. 
    
Chief Financial Officer 
Responsible for finance, strategic planning, revenue cycle management, legal / compliance, managed care sales; and 
at certain points in time, acquisitions and business development, centralized customer care, information technology,  
human resources and operations/facilities. 

 Managed team of 225+ people (200+ in Revenue Cycle Management) 
 Revenues increased 135% (CAGR of 13%  -- oxygen revenue per patient decreased 33% , oxygen patients 

on service grew 2.8x) 
 Partnered with CEO to develop and execute company strategy, including the strategic planning process that 

led to the diversification into the medical alarm business (acquisitions of ResponseLink and AlertOne) 
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 Responsible for sourcing and evaluating acquisition candidates.  Directed due diligence and integration for 
over 20 acquisitions with a cumulative value in excess of $90 million 

 Identified Teijin Pharma as a potential acquirer of the Company and led a successful process to market, 
negotiate and close the sale of the Company with a simultaneous spin-off of the medical alarm business to 
shareholders 

 Increased credit availability from $20 million to $75 million by putting in a place a credit facility with three 
new lenders (BofA, JPMorgan, CIT); hedged interest rate exposure 

 Developed first long-range financial forecast; led executive team planning efforts to create business line 
strategic plans 

 Managed IT department and worked with IT staff to develop performance metrics for system availability 
and response time and help desk operating metrics; worked with VP of IT to reorganize department 

 As company expanded, participated in several restructurings of the sales management organization and the 
sales management and sales representative incentive compensation plans 

 Through the oversight of legal and compliance, gained substantial experience in defending company from 
employee claims, managing layoffs and restructurings effectively and closing out worker’s compensation 
cases 

  Restructured managed care sales team; replaced Director, created metrics with corresponding goals and 
objectives and compensation incentives 
 

 
GOLDMAN, SACHS & CO., New York, NY / Menlo Park, CA / San Francisco, CA           1996 – 2004  
 
Vice President, Technology, Media and Telecommunications Group, Investment Banking Division 

 Focus primarily on the communication technology and telecom services sectors 
 Worked on all investment banking products – mergers and acquisitions, equity offerings, high yield and 

investment grade debt offerings, and bank loan syndication projects 
 Involved on strategic advisory projects for several telecom equipment companies, both buyside and 

sellside, including projects for Juniper Networks, Nokia Networks, Netro, Tellabs, Overture Services, 
Ericsson, and Pearson 

 Financing transaction experience includes two high yield debt offerings, a secondary equity offering and a 
syndicated bank loan for Brooks Fiber Properties, Inc., the initial public offering of Universal Access and 
follow-on equity offerings for Entrust Technologies, Juniper Networks and Qualcomm 

 Key responsibilities include managing transaction teams (typically including analysts and associates), 
overseeing all financial analysis and client presentations, presenting analysis and providing judgment to 
senior client management and Boards of Directors, and leading transaction negotiations 

 
 
BAIN & COMPANY, INC., Dallas, TX                                                                                                  Summer 1995   
 
Summer Associate 

 Worked to create an internal strategic business unit for a large, diversified aerospace and defense company by 
consolidating and rationalizing multi-site capabilities 

 Produced a strategic vision, financial documents, and implementation processes for the new unit 
 
GOLDMAN, SACHS & CO., New York, NY               1992 – 1994 
 
Financial Analyst, Mergers and Acquisitions, Investment Banking Division 

 Actively engaged in all aspects of financial advisory services to client companies, including mergers, 
acquisitions, divestitures, and restructurings 

 Performed extensive quantitative financial analysis, managed merger processes, performed extensive due 
diligence, industry and market research, prepared information documents and selling memoranda, 
contacted and interacted with potential acquirers 

 
EDUCATION  
Stanford University, Masters of Business Administration – 1996 
Texas Christian University, Bachelor of Business Administration – 1992 
 
PERSONAL  
Married with two children (7 year old daughter; 6 year old son)   
 
NON-PROFIT  
Board Member for the Disciples Divinity House of the University of Chicago 

 Past Chair of the Board 
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Crista Morehead Martin
Strategic Marketing Consultant | Communications, Brand Management, Content Development

Experience
Strategic Marketing Consultant  at   Self-Employed
January 2013  -  Present (4 years 3 months)

Strategic marketing consultant to leading technology companies and investment banking firms focused on

 the technology and media sectors.  Areas of expertise include: communications, brand management, media

 relations, event and conference planning, content development, speaker recruitment, and c-level marketing

 programs.

Vice President  at   Goldman, Sachs & Co.
December 1999  -  June 2012  (12 years 7 months)

Vice President in the Investment Banking Division at Goldman Sachs.  Responsibilities included marketing

 communication activities for Technology, Media and Telecom, Venture Coverage and West Region

 Investment Banking.

Marketing Manager  at   Deutsche Bank
September 1997  -  November 1999  (2 years 3 months)

Marketing Manager for investment banking division based in London.  Responsiblities included creation

 of advertising, collateral materials, event planning, and media relations support for Pan-European regional

 coverage, four financial product areas and 13 industry groups.

Research Assistant  at   Morgan Stanley
1994  -  1996  (2 years)

Skills & Expertise
Marketing Communications
Media Relations
Financial Modeling
Investment Banking
Corporate Finance
Event Planning
Venture Capital
Private Equity
Hedge Funds
Equities
Marketing
Fixed Income

DOHDOHDOHDOH



Page2

Financial Services
Mergers & Acquisitions
Valuation
Capital Markets

Education
San Diego State University-California State University
B.S., Marketing, 1987 - 1992
Activities and Societies:  Gamma Phi Beta Sorority

Volunteer Experience
Co-Chair of 42nd Birthday Bash Fundraiser  at   Children's Museum of denver
September 2014  -  May 2015









































































































LOAN AND SECURITY AGREEMENT

THIS LOAN AND SECURITY AGREEMENT (“Agreement”) is made as of March 19, 2017, by
and between CRAWFORD BOTANICAL DEVELOPMENT, LLC, a Pennsylvania limited liability
company (“Borrower”), and Martin Family Trust u/t/d 3/9/2010 (“Lender”).

Recitals

Borrower has requested Lender to make a term loan to Borrower, and Lender has agreed to do so
in accordance with the terms of this Agreement.

Agreements

NOW, THEREFORE, in consideration of these premises, and other good and valuable
consideration, the receipt and adequacy of which are hereby acknowledged, Borrower and Lender agree as
follows:

1. DEFINITIONS AND GENERAL RULES OF CONSTRUCTION

1.1. Definitions. In this Agreement, all defined terms are capitalized and have the meaning given on
Exhibit A attached hereto and made a part hereof.

1.2. Accounting Terms. All accounting terms not specifically defined herein shall have the meanings
assigned to them as determined by generally accepted accounting principles, consistently applied.

1.3. UCC Terms. All terms used in this Agreement that are defined in the Pennsylvania Uniform
Commercial Code shall have the meanings ascribed to them therein, unless specifically defined otherwise
in this Agreement.

1.4. Tense; Gender; Section Headings. In this Agreement, the singular includes the plural and vice
versa. Each reference to any gender also applies to any other gender. The Section headings are for
convenience only and are not part of this Agreement.

2. TERMS OF LOAN

2.1. Agreement to Lend. Lender agrees, subject to and in accordance with the terms, conditions and
provisions of this Agreement, to advance to Borrower from time to time, as proceeds of the Loan, such
principal amounts as are requested by Borrower, provided that, subject to the terms of this Agreement and
the other Loan Documents, the outstanding principal balance of the Loan shall not exceed $4,000,000.

2.2. Terms of Repayment. The Loan shall be evidenced by and repaid with interest in accordance with
the terms of the Note, which are incorporated herein by reference.

2.3. Purpose. The proceeds of the Loan shall be used for the purpose of providing for the funding of
certain tenant improvements with respect to a new medical cannabis grower/processor facility of Borrower
in Pennsylvania, and to finance the working capital needs of Borrower, all as shall be approved by Lender
from time to time in Lender’s sole discretion.

2.4. Advances of Loan Proceeds.

a. Subject to the conditions set forth in Section 2.4.c. and Section 2.4.d. below, Lender shall
advance all or a portion of the Loan proceeds to Borrower from time to time to provide funding of certain
tenant improvements with respect to a new medical cannabis grower/processor facility of Borrower in
Pennsylvania, and to finance the working capital needs of Borrower, as described in Section 2.3 above,
subject to and in accordance with the requirements and restrictions set forth in this Section 2.4. For each
advance, Borrower shall make a written request, in a form specified or approved by Lender. Each request
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for an advance of Loan proceeds for tenant improvements shall specify: (i) the specific work for which the
disbursement is requested, (ii) the quantity and price of each item purchased, if the advance includes the
purchase or replacement of specific items (such as appliances or other equipment), (iii) the price of any
materials (grouped by type or category) used other than the purchase or replacement of specific items, and
(iv) the cost of all contracted labor or other services applicable to the work for which such request for an
advance is made. With each request for an advance of Loan proceeds, Borrower shall certify that all work
performed and equipment purchased to date has been completed or installed in accordance with all
applicable laws, ordinances, and regulations of any governmental office or authority having jurisdiction
over the Property and that Borrower is in compliance with all State, federal, and local laws, and
requirements of Lender. Each request for an advance shall include copies of invoices for all items or
materials purchased, all contracted labor or services provided and, unless Lender has agreed to issue joint
checks as described below, each request shall include evidence satisfactory to Lender of payment of all
such amounts for which Loan proceeds have been previously advanced. Lender, at its option, may issue
joint checks, payable to Borrower and the supplier, materialman, mechanic, subcontractor, broker or other
party to whom payment is due in connection with any advance. Each request for an advance shall be made
only after acquisition of the equipment and completion of the work for which the advance is requested.
Borrower shall provide Lender evidence, satisfactory to Lender in its sole judgment, of such acquisition
and such completion and, if required by Lender, Lender’s advance of Loan proceeds shall be subject to
satisfactory inspection of the Property by Lender or an inspector engaged by Lender at Borrower’s expense.
Notwithstanding anything to the contrary contained herein, Lender shall not be required to advance Loan
proceeds more than once each month, nor on less than 5 business days advance notice, and Lender shall
limit the total amount advanced at any time to an amount which, when deducted from the total amount
budgeted for such item, leaves a balance to be advanced which is equal to the cost of completion of that
item, all as determined by Lender in its sole discretion from time to time. Principal amounts repaid shall
not be readvanced, unless Lender choses to do so in its sole discretion.

b. Lender shall not be responsible or liable to any person other than Borrower for the advance
of the Loan proceeds or any funds paid by Borrower or any other Obligor with Lender or any part thereof,
and no third party, including without limitation any contractor, subcontractor, or materialman, shall have
any right or claim against Lender under this Agreement because of the administration thereof. The Loan
proceeds and Lender’s commitment to advance funds under this Agreement shall not be assignable by
Borrower nor subject to the process of any court upon legal action by or against Borrower or by or against
anyone claiming under or through Borrower.

c. No advancement of any Loan proceeds shall be made by Lender unless: (i) no Event of
Default has occurred and no event has occurred which, with the passage of time or the giving of notice or
both, would constitute an Event of Default; (ii) Borrower shall have been granted a permit to grow and
process medical cannabis in the Commonwealth of Pennsylvania (a “Permit”) from the Pennsylvania
Department of Health or its designee (“DOH”); and (iv) Lender shall have determined to advance such
portion of the Loan, in its sole discretion.

d. Prior to any advance of Loan proceeds, Borrower shall submit its proposed funding
requirements (regardless of source of funds) for Borrower’s planned business activities to Lender and
Lender shall, in Lender’s sole discretion, review, modify and approve (after such modifications, if any)
such proposed funding requirements (such Lender approved funding requirements, the “Approved Funding
Requirements”).

2.5. Loan Account. Lender may establish and maintain one or more accounts on the books of Lender
evidencing the Liabilities, to which account or accounts: (a) each advance made by Lender shall be debited
as of the date made; (b) each payment made by Borrower shall be credited as of the date payment is received
by Lender; (c) all interest that accrues on the Loan shall be debited as it accrues; (d) all Expense Payments
shall be debited as of the date paid by Lender; (e) all Liquidation Costs shall be debited as of the date
incurred by Lender; and (f) all other fees, charges, interest, and expenses chargeable by Lender to Borrower
under this Agreement of any other Loan Document shall be debited as of the date such charges, interest,
and expenses are incurred. All credit entries to such accounts are conditional and shall be readjusted as of
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the date made if final payment is not received by Lender. The entries made by Lender to such accounts
shall constitute prima facie evidence of the existence and amounts of the Liabilities.

2.6. Commitment Fee. Borrower shall pay to Lender on or before the date of closing a non-refundable
and unconditional commitment fee by issuance of a warrant for Class A Units of Borrower (the “Warrant”),
which shall be the absolute property of Lender upon payment. The Warrant shall not be considered to be a
payment of any of Lender’s costs and expenses incurred in connection with the Loan, and shall be issued
independent of the amount of proceeds of the Loan ultimately advanced to Borrower, even if that amount
is zero (0) dollars.

3. SECURITY

3.1. Grant of Security Interest. To secure the payment of the Liabilities and the payment and
performance of all of Borrower’s other obligations under the Loan Documents, Borrower hereby grants to
Lender a first priority security interest in the Collateral.

3.2. Future Advances. The security interest granted by this Agreement secures future advances.

3.3. Perfection of Security Interest. Borrower authorizes Lender to file financing statements, financing
statement addenda, continuation statements and financing statement amendments in such form and in such
filing offices as Beneficiary may require to perfect or to preserve, maintain or continue the perfection of
the security interest in the Collateral and its priority. Borrower further agrees to execute and deliver to
Lender, or to cooperate with Lender in obtaining from any third party, upon Lender’s request, any control
agreement, acknowledgment of bailment, or other document Lender may request in order to perfect or to
preserve, maintain, or continue the perfection of Lender’s security interest in the Collateral and its priority.
Borrower shall pay all of Lender’s costs, including but not limited to attorneys’ fees, for preparing,
negotiating, or otherwise performing work related to filing any financing statement, financing statement
addendum, continuation statement or termination statement as well as any recordation or transfer tax
required by law to be paid in connection with the filing or recording of any such document. A carbon,
photographic, or other reproduction of this Agreement is sufficient as a financing statement. Borrower
shall not file any amendments, correction statements or termination statements concerning the Collateral
without the prior written consent of Lender.

3.4. Requests of Other Secured Parties; Power of Attorney. Borrower authorizes Lender to request
other secured parties of Borrower to provide such accountings, confirmations of collateral and
confirmations of statements of account concerning Borrower as Lender may require. Borrower hereby
appoints Lender or any officer of Lender as Borrower’s attorney in fact for purposes of endorsing
Borrower’s name on any such requests to be delivered to other secured parties of Borrower, which power
of attorney is coupled with an interest and irrevocable.

3.5. Subordinated Debt. All of Borrower’s indebtedness to its members and other beneficial owners
shall be subordinated to repayment of the Loan. Lender shall have possession of all notes evidencing the
Subordinated Debt.

4. REPRESENTATIONS AND WARRANTIES

4.1. Representations and Warranties. Borrower, and each Person acting on behalf of Borrower in
executing this Agreement, represents and warrants to Lender as follows:

a. Organization and Authority. Borrower is a limited liability company duly organized,
validly existing, and in good standing under the laws of the Commonwealth of Pennsylvania. Borrower
has the power and authority to consummate the transactions contemplated hereby, and has taken all
necessary action to authorize the execution, delivery, and performance of this Agreement and the other
Loan Documents executed and delivered by it.
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b. Title to Collateral. Borrower is the owner of the Collateral and has good and marketable
title to the Collateral free and clear of all liens, security interests, and other encumbrances except for those
in favor of Lender and those previously disclosed in writing to, and approved by, Lender.

c. Binding Agreement. This Agreement, the Note and the other Loan Documents constitute
the valid and legally binding obligations of Borrower and all Obligors, as the case may be, enforceable in
accordance with their respective terms.

d. Information. All information contained in any financial statement, application, schedule,
report, certificate, opinion, or any other document given by Borrower or by any other Person in connection
with the Loan or with any of the Loan Documents is in all respects true and accurate, and Borrower or such
other Person has not omitted to state any material fact or any fact necessary to make such information not
misleading.

e. Assets and Properties. Borrower has good and marketable title to all of its assets and
properties, and there is no Lien outstanding against any of Borrower’s assets or properties.

f. No Litigation. There are no actions, suits, or proceedings pending or, to the knowledge of
Borrower, threatened: (i) against Borrower at law or in equity or before or by any governmental authority;
or (ii) against any Obligor at law or in equity or before or by any governmental authority. Neither Borrower
nor any Obligor is in default with respect to any order, writ, injunction, decree, or demand of any court or
any governmental authority.

g. No Breach of Other Agreements. The consummation of the transactions contemplated by
this Agreement and the performance of this Agreement and the other Loan Documents will not result in
any breach of, or constitute a default under, any mortgage, deed of trust, lease, loan or credit agreement, or
any other instrument to which Borrower or any Obligor is a party or by which any of them may be bound
or affected.

h. Taxes. All Taxes have been paid and discharged prior to the date when any interest or
penalty would accrue for the nonpayment thereof.

i. ERISA. Any Plan established and maintained by Borrower or any Commonly Controlled
Entity is a qualifying plan under the applicable requirements of ERISA, and there is no current matter which
would adversely affect the qualified tax exempt status of any Plan. Neither Borrower nor any Commonly
Controlled Entity has engaged in or is engaging in any Prohibited Transaction or has incurred any
Accumulated Funding Deficiency in connection with any such Plan, whether or not waived, and no
Reportable Event has occurred with respect to any Plan subject to the minimum funding requirements of
Section 412 of the Code. No Multiemployer Plan has “terminated,” as that term is defined in ERISA, and
neither Borrower nor any Commonly Controlled Entity has “withdrawn” or “partially withdrawn” from any
Multiemployer Plan. No Multiemployer Plan is in “reorganization,” as that term is defined in ERISA, nor
has notice been received from the administrator of any Multiemployer Plan that any such Plan will be placed
in “reorganization.”

j. Margin Stock. Borrower is not in the business of purchasing or selling margin stock (as
defined in Regulation U of the Board of Governors of the Federal Reserve System, as amended). No portion
of the proceeds of the Loan will be used to acquire or carry any margin stock (as defined in Regulation U
of the Board of Governors of the Federal Reserve System, as amended). Borrower will not take a position
physically or via derivatives in any securities or inventory.

k. No Violation of Laws. To Borrower’s knowledge, neither the consummation of the Loan
nor the use, directly or indirectly, of all or any portion of the proceeds of the Loan in accordance with this
Agreement will violate or result in a violation of any provision of any applicable federal, state or local law,
statute, rule or regulation, or any order of any court or other governmental authority having jurisdiction, or
any authorized official, board, department, instrumentality, or agency thereof; provided, however, that
Borrower and Lender understand that cannabis is a Schedule I drug under the Controlled Substances Act,
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21 U.S.C. § 801 et seq., (the “CSA”), that operation of a cannabis business pursuant to Pennsylvania’s
medical cannabis laws and regulations is in violation of the CSA, and that such violation shall not be
deemed a breach of this subsection.

l. Environmental Compliance. Borrower, the Collateral and all of Borrower’s properties are
in compliance with all environmental laws, regulations and restrictions.

m. Name; Location of Places of Business; Other Information Relevant to Perfection.
Borrower’s correct legal name is as specified on the signature lines of this Agreement, and each legal or
trade name of Borrower for the previous 12 years (if different from Borrower’s current legal name) is as
specified on Exhibit B of this Agreement. Borrower’s state of formation, federal tax identification number
and organizational identification number (if any), and the address of Borrower’s chief executive office and
the address of each other place of business of Borrower are as specified on Exhibit B of this Agreement.
Except for mobile equipment and motor vehicles, the Collateral and all books and records pertaining to the
Collateral are located at Borrower’s chief executive office specified on Exhibit B or at any other place of
business which may be specified on Exhibit B.

n. Subsidiaries. As of the date of this Agreement, Borrower has no Subsidiaries. If at any
time after the time and date of this Agreement, Borrower, its Members, and/or owners create an affiliate(s),
Subsidiary(ies), or an entity with ownership similar to Borrower (collectively and individually, “Affiliate”),
Borrower acknowledges and agrees that such Affiliate is also bound by the terms of this Agreement.

o. Blocked Persons. No Identified Party is identified in any Blocked Persons List.

4.2. Continuing Nature of Representations and Warranties. Borrower hereby represents, warrants,
covenants and agrees that the representations and warranties made by Borrower in Section 4.1 shall remain
true and accurate in all respects throughout the term of the Loan. Borrower shall notify Lender immediately
if any of the representations or warranties made by Borrower in Section 4.1 should become untrue,
incomplete or inaccurate in any respect.

5. AFFIRMATIVE COVENANTS

Until payment in full of all of the Liabilities:

5.1. Payment and Performance. Borrower shall pay the Liabilities as and when due and payable and
shall perform, comply with, and observe all of the terms and conditions of the Loan Documents.

5.2. Costs of Transaction. Borrower and Lender shall each be responsible for their own costs and
expenses incident to the negotiation and execution of this Agreement. Borrower, however, shall be
responsible for the costs and expenses of the perfection of Lender’s security interests under the Loan
Documents, including but not limited to reasonable attorneys’ fees, costs of appraisals and environmental
site assessments, recordation costs and taxes incident to filing of any deed of trust, financing statements
and continuation statements in respect thereof, title insurance premiums, and the fees of any title company.
To the extent paid by Lender, Borrower shall reimburse Lender for any such costs and expenses upon
Lender’s request.

5.3. Use of Loan Proceeds. Borrower shall use the proceeds of the Loan only for the purposes described
in Section 2.3 of this Agreement.

5.4. Subordinated Debt. Borrower subordinates the payment of any and all present and future
indebtedness, liabilities, and obligations of any nature whatsoever of each other Identified Party to
Borrower, whether direct or indirect, liquidated or contingent, primary or secondary, alone or jointly with
others, due or to become due, secured or unsecured, now existing or hereafter created, including without
limitation all principal, interest, expense payments, liquidation costs, and attorneys’ fees and expenses owed
or incurred in connection with any of the foregoing indebtedness, to the payment of the Liabilities. So long
as all or any part of the Loan remains unpaid, Borrower shall not, without the prior written consent of
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Lender, ask, accept, receive, demand, sue for or set off any payment of all or any part of such indebtedness,
liabilities and obligations of any other Identified Party to Borrower. Borrower shall not subordinate, assign,
or transfer to any other Person all or any part of such indebtedness, liabilities and obligations of any other
Identified Party, without the prior written consent of Lender. To secure the performance by Borrower of
the provisions of this Agreement and the payment of the Liabilities, Borrower assigns, pledges and grants
to Lender a security interest in all indebtedness, liabilities, and obligations of any nature whatsoever of each
other Identified Party to Borrower and all products and proceeds thereof. Upon the request of Lender,
Borrower shall, or shall cause each Identified Party to, endorse, assign, and deliver to Lender in a manner
acceptable to Lender all notes, instruments, and agreements evidencing, securing, guaranteeing, or made in
connection with such indebtedness, liabilities, and obligations. If Borrower fails to make any such
endorsement, assignment, or delivery, Lender, or any of its officers or employees on behalf of Lender, is
hereby irrevocably authorized to make the same.

5.5. Title to Collateral. Borrower shall defend its title to the Collateral against all Persons and, upon
request of Lender, shall furnish such further assurances of title as may be required by Lender.

5.6. Books, Records, and Inspections. Borrower: (a) at all times shall maintain, in accordance with
generally accepted accounting principles, accurate and complete books and records pertaining to the
operation, business, and financial condition of Borrower and pertaining to the Collateral and any contracts
and collections relating to the Collateral; (b) at all reasonable times and without hindrance or delay, shall
permit Lender or any Person designated by Lender to enter any place of business of Borrower or any other
premises where any books, records, and other data concerning Borrower or the Collateral may be kept and
to examine, audit, inspect, and make extracts from and photocopies of any such books, records, and other
data; (c) shall furnish to Lender promptly upon request and in the form and content specified by Lender
lists of purchasers of inventory, aging of accounts, aggregate cost or wholesale market value of inventory,
schedules of equipment, and other data concerning the Collateral as Lender may from time to time specify;
and (d) shall mark its books and records in a manner satisfactory to Lender so that Lender’s rights in and
to the Collateral will be shown. Any inspection, review, and/or entry contemplated or permitted under this
Section 5.6 shall be at Borrower’s sole expense.

5.7. Reporting Requirements. Borrower shall submit, at Borrower’s expense, each of the following
items to Lender, in the format identified below and in any other format Lender may from time to time
request:

a. Annual Financial Statements. Borrower shall submit to Lender, as soon as available but
in no event more than 90 calendar days after the end of each calendar year, annual financial statements of
Borrower, prepared in accordance with generally accepted accounting principles consistently applied,
including a balance sheet, income statement, statement of members’ or owner’s equity, statement of
changes in financial position, statement of contingent liabilities and cash flow analysis, in form and
substance acceptable to Lender.

b. Tax Returns. Borrower shall submit to Lender, within 30 calendar days after the applicable
filing date, copies of Borrower’s federal and state income tax returns, in form and substance acceptable to
Lender.

5.8. Notice of Litigation. Borrower shall notify Lender promptly (but in no event later than forty-eight
(48) hours of Borrower’s notice thereof) of any litigation instituted or threatened against Borrower and of
the entry of any judgment or Lien against any of Borrower’s assets or properties.

5.9. Care of Collateral. Borrower shall maintain the Collateral in good condition and shall not do or
permit anything to be done to the Collateral that may impair its value or that may violate the terms of any
insurance covering the Collateral or any part thereof. Lender shall have no duty to preserve any of the
Collateral or to collect or enforce any account, chattel paper or payment intangible or to preserve rights
against other parties to the Collateral, and Borrower hereby releases Lender from all claims for loss or
damage caused by Lender’s failure to do so.
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5.10. Preservation of Properties and Equipment. Borrower at all times: (a) shall maintain its properties
and equipment, whether owned or leased, in good operating condition, and from time to time shall make
all repairs, renewals, replacements, additions, and improvements thereto needed to maintain such properties
in good operating condition; (b) shall comply with the provisions of all leases to which Borrower is a party
or under which Borrower occupies property so as to prevent any loss or forfeiture thereof or thereunder;
and (c) shall comply with all laws, rules, regulations, and orders applicable to Borrower’s properties or any
part thereof.

5.11. Property Insurance.

a. Special Form Policy. Borrower shall keep such of the Collateral as specified by Lender
insured with a special form policy of property insurance in such amounts as may from time to time be
required by Lender, without reduction for depreciation or co-insurance. Borrower shall not take out any
separate or additional insurance which is contributing in the event of loss unless it is properly endorsed and
otherwise satisfactory to Lender in all respects.

b. Business Income Insurance. Borrower shall maintain business income insurance at all
times in such amounts as are required by Lender.

c. Claims and Proceeds. In the event of loss, Borrower shall give immediate written notice
to the insurance carrier and to Lender. Borrower hereby authorizes and empowers Lender as attorney-in-
fact for Borrower to make proof of loss, to adjust and compromise any claim under the insurance policies,
to appear in and prosecute any action arising from such insurance policies, to collect and receive insurance
proceeds, and to deduct therefrom Lender’s expenses incurred in the collection of such proceeds; provided,
however, that nothing contained in this Section shall require Lender to incur any expense or take any action.
Borrower further authorizes Lender, at Lender’s option: (i) to hold the balance of such proceeds to be used
to reimburse Borrower for the cost of repair or replacement of the Collateral, upon such terms as Lender
may determine in its sole discretion; or (ii) to apply the balance of such proceeds to the payment of the
Liabilities, whether or not then due, in the same manner and order as the proceeds of sale or other disposition
of the Collateral are to be applied pursuant to Section 7.2 of this Agreement.

d. General Insurance Requirements. All insurance policies required pursuant to this Section
shall: (i) be endorsed to name Lender as loss payee, with losses payable solely to Lender, without
contribution, as its interests may appear; (ii) provide that they shall not be invalidated by a waiver of the
right of subrogation by any insured, that the insurance carrier shall have no right of subrogation, and that
the policies may not be canceled, terminated or changed without 30 calendar days prior written notice to
Lender; and (iii) be fully paid for; (iv) be on forms and contain provisions and expiration dates which are
approved by Lender; (v) be issued by insurance companies which (A) are licensed to do business in the
state where the insured Collateral is located, (B) have a Best’s Key Rating of at least A- (if available), (C)
have a Best’s Key Rating Class of at least IX (if available), and (D) otherwise are reasonably satisfactory
to Lender in all respects. Borrower shall deliver all original policies to Lender together with the
endorsements thereto required hereunder, or acceptable certificates evidencing the existence of such
policies. Not less than 10 calendar days prior to the expiration dates of each policy required pursuant to
this Section, Borrower shall deliver to Lender a renewal policy or policies, or an acceptable certificate
evidencing the existence of such renewal policy or policies, accompanied by evidence satisfactory to Lender
that the premium for such policy or policies has been paid for at least a 1 year period.

5.12. Taxes. Borrower shall pay and discharge all Taxes prior to the date when any interest or penalty
would accrue for the nonpayment thereof.

5.13. Maintain Existence. Borrower at all times shall maintain in full force and effect its company
existence, rights, privileges, and franchises and shall qualify and remain qualified in all jurisdictions where
qualification is required.

5.14. Payment of Indebtedness to Others. Borrower shall pay when and as due all indebtedness due to
third Persons.
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5.15. Changes in Location, other Changes. Borrower shall advise Lender immediately (but in no event
later than forty-eight (48) hours) in writing of (a) any change in the location of Borrower’s chief executive
office; (b) the opening of any new place of business; (c) any change in the location of the places where all
or any part of the Collateral or the books and records concerning all or any part of the Collateral are kept;
(d) any change in Borrower’s legal name, or the addition of or any change in any name under which
Borrower conducts business; (e) any change in Borrower’s state of formation; (f) any change in Borrower’s
federal tax identification number; (g) Borrower’s receipt of, or any change in, Borrower’s organizational
identification number; or (h) any proposed change or modification, and actual change or modification, in
key staff or personnel (including but limited to officers, supervisory personnel, and or management).

5.16. Compliance with Laws. Borrower and management at all times shall comply with all applicable
federal, state, and local laws, statutes, rules, and regulations, and orders of any court or other governmental
authority having jurisdiction, and all authorized officials, boards, departments, instrumentalities and
agencies thereof; provided, however, that Borrower and Lender understand that cannabis is a Schedule I
drug under the CSA, that operation of a cannabis business pursuant to Pennsylvania’s medical cannabis
laws and regulations is in violation of the CSA, and that such violation shall not be deemed a breach of this
subsection.

5.17. Maintenance of Licenses and Permits. Borrower shall maintain in good standing and in full force
and effect all licenses, permits and authorizations necessary for it to conduct lawfully its business and
affairs, including without limitation the Permit (if granted).

5.18. Environmental Matters. Borrower shall notify Lender immediately if Borrower becomes aware of:
(a) the presence of any Hazardous Substance in, on or near any property owned or leased by Borrower; (b)
the commencement or threat of any environmental investigation or clean-up proceeding by any Person in
connection with any property owned or leased by Borrower; and (c) any citation, notification, complaint,
or violation which Borrower receives from any Person which relates or pertains to the making, storing,
handling, treating, disposing, generating, transporting or release of any Hazardous Substance. Borrower
shall comply fully with and assist any environmental investigation or clean-up proceeding, and shall execute
and complete promptly any remedial action necessary to ensure that no environmental liens or
encumbrances are levied against or exist with respect to any property owned or leased by Borrower.
Promptly upon the written request of Lender from time to time, Borrower shall submit to Lender an
environmental site assessment or report, in form and substance satisfactory to Lender, with respect to such
property of Borrower as is specified by Lender. Borrower shall indemnify and hold harmless Lender from
all loss, liability, damage, cost, and expense, including but not limited to reasonable legal fees, fines, or
other penalties or payments, for failure of any property of Borrower on which Lender has a Lien to comply
in all respects with all environmental laws and requirements. The provisions of this Section shall survive
payoff, release, foreclosure, or other disposition of this Agreement, the Collateral or any other security for
the Loan. Borrower shall remain liable under this Section regardless of any other provision of this
Agreement which may limit Borrower’s liability.

5.19. Specific Assignments. Promptly upon request by Lender, Borrower shall execute and deliver to
Lender written assignments, endorsements, or schedules, in form and content satisfactory to Lender, of
specific accounts, chattel paper or payment intangibles or groups of accounts, chattel paper or payment
intangibles, but the security interest granted to Lender by this Agreement shall not be limited in any way
by such assignments. Such accounts, chattel paper and payment intangibles are to secure payment of the
Liabilities and payment and performance of Borrower’s other obligations under the Loan Documents and
are not sold to Lender whether or not any assignment thereof which is separate from this Agreement is in
form absolute.

5.20. Delivery of Chattel Paper. Promptly upon request by Lender, Borrower shall deliver and endorse
to Lender all chattel paper and all other documents held by Borrower in connection therewith.

5.21. Government Contracts. If any account, chattel paper or payment intangible arises out of a contract
or contracts with the United States of America or any department, agency, or instrumentality thereof or any
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state or local governmental or quasi-governmental authority or any department, agency, or instrumentality
thereof, Borrower immediately shall notify Lender thereof in writing and execute any instruments or take
any steps required by Lender in order that all moneys due or to become due under such contract or contracts
shall be assigned to Lender and notice thereof given under the Federal Assignment of Claims Act of 1940,
as amended, or any other applicable federal or state statute or common law.

5.22. Accounts, Inventory, Chattel Paper and Payment Intangibles. Borrower shall make no material
change to the terms of any sale or lease of inventory or of any account, chattel paper or payment intangible
without the prior written permission of Lender. Upon demand by Lender, Borrower shall make available
in form acceptable to Lender shipping documents and delivery receipts evidencing the shipment of goods
which gave rise to the sale or lease of inventory or of an account, chattel paper or payment intangible,
completion certificates, or other proof of the satisfactory performance of services which gave rise to an
account or chattel paper, copies of the invoices arising out of the sale or lease of inventory or for an account,
and Borrower’s copy of any written contract or order from which the sale or lease of inventory, an account,
chattel paper or a payment intangible arose. When requested, Borrower shall advise Lender regularly
whenever an account debtor returns or refuses to retain any goods, the sale or lease of which gave rise to
an account or chattel paper, and of any delay in delivery or performance, or claims made, in regard to any
sale or lease of inventory, account, or chattel paper, and will comply with any instructions which Lender
may give regarding the sale or other disposition of such returns.

5.23. Collateral Account. If all or any part of the Collateral at any time consists of inventory, accounts,
chattel paper or payment intangibles, Borrower, upon the request of Lender at any time and from time to
time both prior to and after the occurrence of an Event of Default, shall deposit or cause to be deposited to
a bank account designated by Lender and from which Lender alone has power of access and withdrawal
(“Collateral Account”) all Items of Payment. Borrower shall deposit the Items of Payment for credit to the
Collateral Account within 2 business days of the receipt thereof, and in precisely the form received, except
for the endorsement of Borrower where necessary to permit the collection of the Items of Payment, which
endorsement Borrower hereby agrees to make. Pending such deposit, Borrower shall not commingle any
of the Items of Payment with any of its other funds or property, but shall hold them separate and apart. At
least once a week, Lender shall apply the whole or any part of the collected funds credited to the Collateral
Account against the Indebtedness or shall credit such collected funds to a banking account of Borrower
with Lender, the order and method of such application or credit to be in the sole discretion of Lender.

5.24. Lender’s Collection Rights. If all or any part of the Collateral at any time consists of inventory,
accounts, equipment, chattel paper or payment intangibles, Lender may at any time and from time to time
both prior to and after the occurrence of an Event of Default, and Borrower hereby irrevocably appoints
Lender as its attorney in fact (which appointment is coupled with an interest), with power of substitution,
in the name of Lender or in the name of Borrower or otherwise, for the use and benefit of Lender, but at the
cost and expense of Borrower and without notice to Borrower, to: (a) notify the account debtors obligated
on any of the Collateral to make payments thereon directly to Lender, and to take control of the cash and
non cash proceeds of any such Collateral; (b) compromise, extend, or renew any of the Collateral or deal
with the same as it may deem advisable; (c) release, make exchanges or substitutions for, or surrender all
or any part of the Collateral; (d) remove from Borrower’s place of business all books, records, ledger sheets,
correspondence, invoices, and documents relating to or evidencing any of the Collateral or, without cost or
expense to Lender, make such use of Borrower’s places of business as may be reasonably necessary to
administer, control, and collect the Collateral; (e) repair, alter, or supply goods, if any, necessary to fulfill
in whole or in part the purchase order of any account debtor; (f) demand, collect, receipt for, and give
renewals, extensions, discharges, and releases of any of the Collateral; (g) institute and prosecute legal and
equitable proceedings to enforce collection of, or realize upon, any of the Collateral; (h) settle, renew,
extend, compromise, compound, exchange, or adjust claims with respect to any of the Collateral or any
legal proceedings brought with respect thereto; (i) take possession, move, run equipment, websites, other
marketing channels, or other assets of Borrower; (j) endorse the name of Borrower upon any Items of
Payment relating to the Collateral or upon any proof of claim in bankruptcy against an account debtor; (j)
receive and open all mail addressed to Borrower and, if an Event of Default exists, notify postal authorities
to change the address for the delivery of mail to Borrower to such address as Lender may designate; and
(k) exercise all other rights of Borrower against its account debtors.
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5.25. Estoppel Certificates. Borrower, within 10 calendar days after request by Lender from time to
time, shall execute, acknowledge and deliver to Lender or any Person designated by Lender a statement in
writing, certifying: (a) that this Agreement is unmodified and in full force and effect and the payments
required by this Agreement to be paid by Borrower have been paid; (b) the then unpaid principal balance
of the Note; and (c) whether to the knowledge of the signer of such certificate any party to any of the Loan
Documents is in default in the performance of any covenant, agreement, or condition contained therein and,
if so, specifying each such default of which the signer may have knowledge.

5.26. Expense Payments. If Borrower shall fail to make any payment or otherwise fail to perform,
observe, or comply with any of the conditions, covenants, terms, stipulations, or agreements contained in
this Agreement, Lender without notice to or demand upon Borrower and without waiving or releasing any
obligation or any Event of Default may (but shall be under no obligation to) at any time thereafter make
such payment or perform such act for the account and at the expense of Borrower, and may enter upon any
premises of Borrower for that purpose and take all such action thereon as Lender may consider necessary
or appropriate for such purpose. All sums so paid or advanced by Lender (“Expense Payments”), together
with interest thereon from the date paid, advanced, or incurred until repaid in full at the Default Rate (as
such term is defined in the Note), shall be paid by Borrower to Lender upon demand by Lender.

5.27. Subsequent Loans. Except with respect to the Initial Investment, Lender shall have a right of first
refusal to provide any additional debt financing that Borrower may require. Borrower shall provide Lender
with a copy of any proposed debt financing agreement no less than thirty (30) calendar days prior to its
execution and Lender shall have the right to match such terms and make the loan(s) to Borrower on the
same terms and conditions as set forth in such proposed debt financing agreement.

5.28. Board Observer. Lender shall have the right to send an observer to all board meetings of the Board
of Managers or Directors of Borrower (the “Board”). Borrower shall provide Lender, at the same time and
in the same manner as provided to the members of the Board, with copies of all Board materials, notices
and communications.

5.29. Field Examinations. Lender may conduct field examinations of Borrower at such intervals as
Lender may determine. All costs of the field examinations shall be paid by Borrower.

5.30. Debt to Net Worth Ratio. Borrower shall maintain a ratio of Borrower’s debt (including deferred
Taxes and capitalized leases) to Borrower’s net worth of not more than 4.00:1.00 through December 31,
2019, and 3.00:1.00 thereafter.

5.31. Blocked Persons. Borrowers shall immediately notify Lender in writing if any Identified Party
becomes aware that any Identified Party is identified in any Blocked Persons List. At no time shall any
Identified Party be identified in any Blocked Persons List.

5.32. Further Assurances and Corrective Instruments. Borrower, upon request by Lender from time to
time, shall execute and deliver, or cause to be executed and delivered, such supplements hereto and such
further instruments as may be required by Lender for carrying out the intention of the parties to, or
facilitating the performance of, this Agreement. If Borrower fails to execute any such document within 10
calendar days after a request by Lender, Borrower hereby appoints Lender or any officer of Lender as
Borrower’s attorney in fact for purposes of executing such document in Borrower’s name, which power of
attorney is coupled with an interest and irrevocable.

6. NEGATIVE COVENANTS

Until the Liabilities are repaid in full:

6.1. No Change of Name, Merger, Etc. Borrower shall not change its name, dissolve, merge, or
consolidate with any other Person or acquire all or substantially all of the assets in any Person. Without
limiting the generality of the foregoing, Borrower shall not acquire or form any Subsidiary, enter into any
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joint venture agreement, or become a partner in any partnership. Borrower shall make or permit to exist
any loans to, or debt or equity investments in, any other Person, other than accounts receivable that arise in
the ordinary course of business

6.2. Intentionally Deleted.

6.3. No Sale or Transfer of Assets. Except as may be permitted under the Note, Borrower shall not sell,
transfer, lease or otherwise dispose of all or any part of the Collateral, or any material part of its other assets,
except that Borrower, in the ordinary course of its business, and in the absence of an Event of Default or a
contrary direction by Lender pursuant to this Agreement, may collect its accounts, chattel paper and
payment intangibles and may sell its inventory in the ordinary course of its business.

6.4. No Encumbrance of Assets. Borrower shall not mortgage, pledge, grant or permit to exist a Lien
upon any of the Collateral or any of its other assets of any kind, now owned or hereafter acquired, except
for Liens granted by or otherwise permitted under this Agreement.

6.5. No Purchase or Redemption of Securities; No Distributions. Borrower shall not: (a) purchase or
redeem any membership interests of Borrower; (b) make any distributions (other than such distributions as
are necessary to pay taxes); (c) set aside any funds for any such redemption or distribution; or (d) prepay,
purchase, or redeem any indebtedness of Borrower.

6.6. No Additional Indebtedness. Borrower shall not incur or permit to exist any indebtedness or
liability on account of deposits or advances or for borrowed money or for the deferred purchase price of
any property or services, except: (a) the Loan; (b) the Initial Investment; and (c) current accounts payable
arising in the ordinary course of business.

6.7. Loans and Investments. Borrower shall not make any advance, loan, investment, purchase of stock,
or material acquisition of assets other than such acquisitions of assets made in the ordinary course of
Borrower’s business.

6.8. Lease Obligations. Borrower shall not enter into any lease of real or personal property; provided,
however, that Borrower may enter into equipment leases in the ordinary course of Borrower’s business
without Lender’s prior consent so long as no Event of Default has occurred and Lender receives prompt
written notice following the execution of any such lease.

6.9. Compensation. During any calendar year, Borrower shall not increase the amount of salary, bonus,
or other compensation paid to its officers, management, executive personnel, and other key employees in
any calendar year by more than 10% above the amount paid to such Persons during the preceding calendar
year.

6.10. ERISA Compliance. Borrower shall not: (a) restate or amend any Plan established and maintained
by Borrower or any Commonly Controlled Entity in a manner designed to disqualify such Plan under the
applicable requirements of the Code; (b) permit management of Borrower or any Commonly Controlled
Entity to affect adversely the qualified tax exempt status of any Plan of Borrower or any Commonly
Controlled Entity; (c) engage in or permit any Commonly Controlled Entity to engage in a Prohibited
Transaction; (d) incur or permit any Commonly Controlled Entity to incur any Accumulated Funding
Deficiency, whether or not waived, in connection with any Plan; (e) take or permit any Commonly
Controlled Entity to take any action or fail to take any action which causes a termination of any Plan in a
manner which could result in the imposition of a Lien on the property of Borrower or any Commonly
Controlled Entity pursuant to Section 4068 of ERISA; (f) fail to notify Lender that notice has been received
of a termination of any Multiemployer Plan to which Borrower or any Commonly Controlled Entity has an
obligation to contribute; (g) incur or permit any Commonly Controlled Entity to incur a complete or partial
withdrawal from any Multiemployer Plan to which Borrower or any Commonly Controlled Entity has an
obligation to contribute; or (h) fail to notify Lender that notice has been received from the administrator of
any Multiemployer Plan to which Borrower or any Commonly Controlled Entity has an obligation to
contribute that any such plan will be placed in “reorganization,” as that term is defined in ERISA.
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7. DEFAULT AND REMEDIES

7.1. Events of Default. The occurrence of any of the following events shall constitute an Event of
Default under this Agreement and under the other Loan Documents:

a. Failure to Pay. Borrower fails to pay when due any of the Liabilities, which failure remains
uncured for 45 calendar days.

b. Failure of Representation or Warranty. Any representation or warranty made by Borrower
in this Agreement proves to have been incorrect in any material respect.

c. Breach of Affirmative Covenant. Borrower fails to perform or observe any of the
affirmative covenants set forth in Section 5 of this Agreement, which failure remains uncured for 45
calendar days after written notice from Lender to Borrower.

d. Violation of Negative Covenant. Borrower violates any of the negative covenants set forth
in Section 6 of this Agreement.

e. Default Under Other Loan Documents. An event of default (as defined therein) occurs
under any of the other Loan Documents, and remains uncured beyond the expiration of any applicable cure
period.

f. Cross-Default. A default occurs with respect to any obligation owed by Borrower to
Lender or to any other Person, and the expiration of any applicable cure period.

g. Transfers. Except as otherwise expressly permitted by this Agreement or the other Loan
Document, the sale, transfer or encumbrance of (i) all or any part of the Collateral or any interest therein,
(ii) all, substantially all or material part of the property or other assets of Borrower or any Obligor, (iii) any
assets of Borrower or any Obligor for other than reasonably equivalent value, or (iv) any beneficial interest
in Borrower or any Obligor.

h. Judgment. Any judgment against Borrower or any Obligor or any attachment or other levy
against the property of Borrower or any Obligor with respect to a claim remains unpaid, unstayed on appeal,
undischarged, unbonded, or undismissed for a period of 30 calendar days after the date of entry.

i. Voluntary Bankruptcy, Etc. Borrower, member of Borrower or any Obligor: (i) voluntarily
is adjudicated as bankrupt or insolvent, (ii) seeks or consents to the appointment of a receiver or trustee for
itself or for all or any part of its property, (iii) files a petition seeking relief under the bankruptcy or similar
laws of the United States or any state or any other competent jurisdiction, (iv) makes a general assignment
for the benefit of creditors, or (v) admits in writing its inability to pay its debts as they mature.

j. Involuntary Bankruptcy, Etc. A court of competent jurisdiction enters an order, judgment
or decree appointing, without the consent of Borrower, any member of Borrower or any Obligor, a receiver
or trustee for Borrower member of Borrower or any Obligor for all or any part of its property or approving
a petition filed against it or him seeking relief under the bankruptcy or other similar laws of the United
States or any state or other competent jurisdiction, and such order, judgment or decree shall remain in force
undischarged or unstayed for a period of 30 calendar days.

k. Material Adverse Change. The occurrence of a material adverse change in the condition
or prospects of Borrower or any Obligor.

l. Insecurity of Lender. Lender in good faith deems itself to be insecure.

m. Impairment of Collateral. Any event shall occur which Lender in good faith deems to
impair any of the Collateral or any other security for the Loan.
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n. Extraordinary Acts. A change of ownership or a sale, dissolution, merger, consolidation,
liquidation or reorganization of Borrower or any member of Borrower that is a corporation, partnership,
limited liability company, trust or other legal entity.

o. Failure of Perfection. Any security interest granted by this Agreement is unperfected due
to any action or omission by Borrower in violation of this Agreement.

7.2. Remedies of Lender. Upon the occurrence of any Event of Default, in addition to all other rights
and remedies available to Lender under the Loan Documents and applicable law, Lender shall have the
following rights and remedies:

a. Acceleration. Lender may declare the Note and all other Liabilities to be immediately due
and payable.

b. Restriction on Advances. Lender may restrict advances of proceeds of the Loan to such
amounts and for such purposes as Lender deems appropriate under the circumstances then prevailing.

c. No Further Advance. Lender may refuse to make any further advance of proceeds of the
Loan and may apply all funds of Borrower then held by Lender in any capacity to the payment of the
principal of and interest on the Note and all other Liabilities which may be or become due and payable
under any of the Loan Documents.

d. Sale of Collateral. Lender shall have all of the rights and remedies of a secured party under
the Pennsylvania Uniform Commercial Code and other applicable laws. Upon demand by Lender,
Borrower shall assemble the Collateral and make it available to Lender at a place designated by Lender
which is mutually convenient to both parties. Upon demand by Lender, Borrower and its management shall
take all actions necessary and proper to assist in the transfer of the Collateral from Borrower to Lender or
Lender’s designee. Lender or its agents may enter upon Borrower’s premises to take possession of the
Collateral, to remove it, to render it unusable, or to sell or otherwise dispose of it, all without judicial process
or proceedings. Lender shall have no obligation to clean up or otherwise to prepare the Collateral for sale.
Any written notice of the sale, disposition, or other intended action by Lender with respect to the Collateral
which is required by applicable laws and is sent by certified mail, postage prepaid, to Borrower at the
address of Borrower’s chief executive office specified below, or such other address of Borrower which may
from time to time be shown on Lender’s records, at least 10 calendar days prior to such sale, disposition,
or other action, shall constitute reasonable notice to Borrower. Lender, without adversely affecting the
commercial reasonableness of any sale of the Collateral, (a) may comply with any applicable state or federal
law requirements in connection with a disposition of the Collateral, and (b) may refuse to give or may
disclaim any warranties of title or the like. Any proceeds of sale or other disposition of the Collateral shall
be applied by Lender to the payment of Liquidation Costs and Expense Payments, and any balance of such
proceeds will be applied by Lender to the payment of the remaining Liabilities, whether or not then due, in
such order and manner of application as Lender may from time to time in its sole discretion determine. If
the sale or other disposition of the Collateral fails to satisfy fully the Liabilities, Borrower shall remain
liable to Lender for any deficiency. If Lender sells any of the Collateral on credit, Borrower shall be credited
only with payments actually made by the purchaser, received by Lender and applied to the indebtedness of
the purchaser. If the purchaser defaults in making payments to Lender, then Lender may resell the
Collateral and apply the proceeds of such resale to the Liabilities in accordance with this paragraph.

e. Set-Off. Lender may set off any amounts in any account or represented by any certificate
with Lender in the name of Borrower or in which Borrower has an interest.

f. Other Remedies. Lender may pursue such other remedies, including actions for specific
performance and damages, or any remedies provided for in the Loan Documents or permitted by law, which
Lender may deem appropriate, it being specifically understood and agreed that any remedies may be
exercised in the alternative or cumulatively in the sole discretion of Lender.
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8.6. Assignment Not Effective. Any attempted assignment or transfer of Borrower’s rights under this
Agreement without the prior written consent of Lender shall be void.

8.7. Obligations of Borrower. Borrower’s obligations and representations under this Agreement shall
be in addition to all obligations, covenants, and representations made by or on behalf of Borrower in all
other documents delivered in connection with the Loan and the transactions contemplated hereby.

8.8. No Oral Modification. Neither this Agreement nor any term, condition, representation, warranty,
covenant, or agreement set forth in this Agreement may be changed, waived, discharged, or terminated
orally but only by an instrument in writing by the party against whom such change, waiver, discharge, or
termination is sought.

8.9. Integration. This Agreement and the Loan Documents constitute the entire agreement between
Lender and Borrower regarding the Loan, and shall completely and fully supersede all other prior
agreements, both written and oral, between Borrower and Lender regarding their respective rights,
obligations, and responsibilities relating to the Loan, including without limitation any proposals or term
sheets executed by Borrower and Lender.

8.10. Severability. If any provision or part of any provision of this Agreement shall for any reason be
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not
affect any other provision of this Agreement and this Agreement shall be construed as if such invalid, illegal
or unenforceable provision or part thereof had never been contained herein, but only to the extent of its
invalidity, illegality, or unenforceability. Moreover, to the extent feasible, any provision or part of any
provision of this Agreement deemed invalid, illegal or unenforceable in any respect, such provision or part
of any provision of this Agreement shall be deemed reformed to the maximum extent permitted by law. In
the event that any provision of this Agreement shall be severed due to the operation of the immediately
preceding sentence (the “Trigger”) and Lender, in its sole discretion, deems the Trigger to be a material
modification of the overall terms and conditions of the Loan Documents, then Lender may elect to force
Borrower to immediately repay the Loan in full in exchange for a payment equal to ten percent (10%)
multiplied by the higher of the Company’s trailing twelve months gross revenues.

8.11. Time. Time is of the essence of all of Borrower’s obligations under this Agreement.

9. CONSENTS AND WAIVERS

9.1. Participations; Release of Information. The Loan, the Liabilities, this Agreement and the other
Loan Documents may be placed, assigned, serviced or participated out (either in whole or in part) by
Lender, its successors and assigns. Borrower grants Lender its unlimited and unconditional consent to the
disclosure and dissemination of financial records, including without limitation loan application and account
information, statements of deposit and share accounts, negotiable instruments, individual, corporate and
partnership financial statements, credit references and histories, property appraisals, surveys, pro forma
assumptions, profit and loss statements, resumes, accounting reports, balance sheets, and other financial
information provided to Lender by or on behalf of Borrower, for such purposes as Lender, in its sole
discretion, from time to time deems necessary or proper. Any assignment or participation of the Loan shall
require the prior approval of DOH (or other relevant regulatory authority) and Borrower shall support such
assignment or participation; provided that, if such potential assignee or participant is a competitor of
Borrower, Borrower shall be entitled to oppose any such assignment or participation at the Commission (or
other relevant regulatory authority).

9.2. Consent to Jurisdiction. Borrower consents to the exclusive jurisdiction of any and all state courts
in the Commonwealth of Pennsylvania with jurisdiction over Borrower and Borrower’s assets. Borrower
agrees that such assets shall be used first to satisfy all claims of creditors organized or domiciled in the
United States of America, and that no assets of Borrower in the United States of America shall be considered
part of any foreign bankruptcy estate. Borrower agrees that any controversy arising under or in relation to
the Note, this Agreement or any of the other Loan Documents shall be litigated exclusively in the
Commonwealth of Pennsylvania. The state courts and authorities with jurisdiction in the Commonwealth
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of Pennsylvania shall have exclusive jurisdiction over all controversies which may arise under or in relation
to the Note and any security for the debt evidenced by the Note, including without limitation those
controversies relating to the execution, interpretation, breach, enforcement or compliance with the Note,
this Agreement or any other issue arising under, related to, or in connection with any of the Loan
Documents. Borrower irrevocably consents to service, jurisdiction, and venue of such courts for any
litigation arising from the Note, this Agreement or any other Loan Document, and waives any other venue
to which it might be entitled by virtue of domicile, habitual residence or otherwise.

9.3. Jury Trial Waiver. Borrower and Lender hereby waive trial by jury in any action or proceeding to
which Borrower or Lender may be parties, arising out of or in any way pertaining to this Agreement or any
of the other Loan Documents. It is agreed and understood that this waiver constitutes a waiver of trial by
jury of all claims against all parties to such actions or proceedings, including claims against parties who are
not parties to this Agreement. This waiver is knowingly, willingly and voluntarily made by Borrower, and
Borrower hereby represents that no representations of fact or opinion have been made by any individual to
induce this waiver of trial by jury or to in any way modify or nullify its effect. Borrower further represents
that it has been represented in the signing of this Agreement and in the making of this waiver by independent
legal counsel, selected of its own free will, and that it has had the opportunity to discuss this waiver with
counsel.

[signature page follows]
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EXHIBIT A
Definitions

Accumulated Funding Deficiency means an “accumulated funding deficiency” as defined in
Section 302 of ERISA or Section 412(a) of the Code.

Agreement means this Loan and Security Agreement, including all schedules and exhibits hereto,
as it may be amended, restated, extended, consolidated or increased from time to time.

Blocked Persons List means any list of known or suspected terrorists published by any United
States government agency, including, without limitation, (i) the annex to Executive Order 13224 issued on
September 23, 2001 by the President of the United States and (ii) the Specially Designated Nationals List
published by the United States Office of Foreign Assets Control.

Borrower means Crawford Botanical Development, LLC, a Pennsylvania limited liability
company.

Cash Flow means, for any period, the sum of (i) net income after Taxes, plus (ii) depreciation and
amortization expense, plus (iii) interest expense, less (iv) dividends and distributions paid, all as determined
by Lender in Lender’s sole discretion.

Code means the Internal Revenue Code of 1986, as amended, and the income tax regulations now
or hereafter issued thereunder.

Collateral means all of Borrower’s assets wherever located, whether now owned or hereafter
acquired together with all products and proceeds thereof (whether cash or non-cash), including, without
limitation, all of the following property of Borrower, but specifically excludes the Permit:

(a) All of Borrower’s inventory both now owned and hereafter acquired, wherever located,
and as the same may now and hereafter from time to time be constituted.

(b) All of Borrower’s (i) accounts (including without limitation all health-care-insurance
receivables) and (ii) notes, notes receivable, drafts, acceptances, and other instruments and documents, both
now owned and hereafter acquired, together with all returned, rejected, or repossessed goods, the sale or
lease of which shall have given or shall give rise to an account, instrument or document.

(c) All of Borrower’s general intangibles (not including the Permit) and all payment
intangibles, things in action, contractual rights, goodwill, literary rights, brands, products, rights to
performance, copyrights, trademarks, patents and software, and any other intellectual property, both now
owned and hereafter acquired.

(d) All of Borrower’s chattel paper (including both electronic chattel paper and tangible chattel
paper) both now owned and hereafter existing, acquired, or created, together with (i) all moneys due and to
become due thereunder, (ii) all returned, rejected, or repossessed goods, the sale or lease of which shall
have given or shall give rise to chattel paper, and (iii) all property and goods both now owned and hereafter
acquired by Borrower which are sold, leased, secured, are the subject of, or otherwise covered by,
Borrower’s chattel paper, and all rights incident to such property and goods.

(e) All of Borrower’s equipment, both now owned and hereafter acquired, together with (i) all
additions, parts, fittings, accessories, special tools, attachments, and accessions now and hereafter affixed
thereto or used in connection therewith, and (ii) all replacements thereof and substitutions therefor.

(f) All of Borrower’s as-extracted collateral;
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(g) All of Borrower’s commodity accounts, commodity contracts, financial assets, securities
(whether certificated or uncertificated), securities entitlements, securities accounts and other investment
property, both now owned and hereafter acquired.

(h) All of Borrower’s deposit accounts, both now owned and hereafter acquired.

(i) All of Borrower’s letter-of-credit rights, both now owned and hereafter acquired.

(j) All cash and non-cash proceeds (including insurance proceeds) and products of any of the
foregoing.

Collateral Account has the meaning ascribed to it in Section 5.23 of this Agreement.

Commonly Controlled Entity means any subsidiary or any other trade or business (whether or not
incorporated) which is under “common control” (as defined in the Code) with Borrower or any of its
subsidiaries.

Controlling Interest means the possession directly or indirectly of the power to direct or cause the
direction of the management and policies of a Person, whether through the ownership of voting securities,
by contract, or otherwise.

Debt Service means, for any period, the sum of (i) the current portion of all long term indebtedness
including capitalized lease obligations, plus (ii) interest expense, all as determined by Lender in Lender’s
sole discretion.

ERISA means the Employee Retirement Income Security Act of 1974, as amended.

Event of Default means any of those events described in Section 7.1 of this Agreement.

Expense Payment has the meaning ascribed to it in Section 5.26 of this Agreement.

Hazardous Substance means: (a) any chemical, solid, liquid, gas, or other substance having the
characteristics identified in, listed under, or designated pursuant to (i) the Comprehensive Environmental
Response, Compensation and Liability Act of 1980, as amended, 42 U.S.C. § 9601(14), as a “hazardous
substance,” (ii) the Clean Water Act, 33 U.S.C. § 1321(b)(2)(A), as a “hazardous substance,” (iii) the Clean
Water Act, 33 U.S.C. §§ 1317(a) and 1362(13), as a “toxic pollutant,” (iv) Table 1 of Committee Print
Numbered 95-30 of the Committee on Public Works And Transportation of the United States House of
Representatives as a “toxic pollutant,” (v) the Clean Air Act, 42 U.S.C. §7412(a)(1), as a “hazardous air
pollutant,” (vi) the Toxic Substances Control Act, 15 U.S.C. § 2606(f), as an “imminently hazardous
chemical substance or mixture,” (vii) the Resource, Conservation and Recovery Act, 42 U.S.C. §§ 6903(5)
and 6921, as a “hazardous waste,” or (viii) any other law as presenting an imminent and substantial danger
to the public health or welfare or to the environment, or as otherwise requiring special handling, collection,
storage, treatment, disposal, or transportation; (b) petroleum, crude oil, gasoline, natural gas, liquefied
natural gas, synthetic fuel, or other petroleum, oil, or gas based product; (c) any nuclear, radioactive, or
atomic substance, mixture, waste, compound, material, element, product, or matter; or (d) any other
substance, mixture, waste, compound, material, element, product or matter that presents an imminent and
substantial danger to the public health or welfare or to the environment upon its spilling, leaking, pumping,
pouring, emitting, emptying, discharging, injecting, escaping, leaching, or dumping.

Identified Party means Borrower, each Obligor, each affiliate of Borrower or any Obligor and each
Principal of any of the foregoing.

Items of Payment means all checks, drafts, cash, and other remittances in payment or on account
of payment for or of inventory, accounts, chattel paper or payment intangibles, and the cash proceeds of
any returned goods, the sale or lease of which gave rise to an account or chattel paper.
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Lender means Martin Family Trust u/t/d 3/9/2010, its affiliate(s), or assignee(s).

Liabilities means the obligations of Borrower to pay (a) the unpaid principal amount of the Note,
plus all accrued and unpaid interest thereon, (b) all unpaid Expense Payments, (c) all unpaid Liquidation
Costs, and (d) all other charges, interest, and expenses chargeable by Lender to Borrower under the Note,
this Agreement and the other Loan Documents.

Lien means any mortgage, deed of trust, pledge, security interest, assignment, encumbrance, lien,
or charge of any kind, including without limitation any conditional sale or other title retention agreement,
any lease in the nature thereof, and the filing of or agreement to give any financing statement under the
Uniform Commercial Code of any jurisdiction.

Liquidation Costs means all expenses, charges, costs, and fees (including without limitation
attorneys’ fees and expenses) of any nature whatsoever paid or incurred by or on behalf of Lender in
connection with: (a) the collection or enforcement of any of the Liabilities; and (b) the collection or
enforcement of any of the Loan Documents.

Loan means the commercial loan in the maximum principal amount of $4,000,000 to be made by
Lender to Borrower pursuant to the terms and conditions of this Agreement.

Loan Documents means collectively the Note, this Agreement, the Warrant, and all other
instruments, documents, and agreements now or hereafter evidencing, securing, guaranteeing,
indemnifying, or given by Borrower or any third party in connection with the Loan or any of the other
Liabilities, as such documents may be amended, restated, extended, spread, consolidated or increased from
time to time.

Multiemployer Plan means a multiemployer plan, as defined in ERISA, to which Borrower or any
Commonly Controlled Entity, as appropriate, has or had an obligation to contribute.

Note means the Promissory Note of even date herewith in the maximum principal amount of
$4,000,000 made by Borrower to the order of Lender, as it may be amended, restated, extended,
consolidated or increased from time to time.

Obligor means any Person other than Borrower who may at any time now or hereafter be primarily
or secondarily liable for any or all of the Liabilities or who has granted any security for any of the Liabilities,
including without limitation any other maker, endorser, surety, or guarantor of all or a portion of the
Liabilities or any Person who is now or hereafter a party to any of the Loan Documents.

Person means an individual, an estate, a trust, a corporation, a partnership, a limited liability
company, a government or governmental agency or instrumentality and any other legal entity.

Plan means any pension, profit sharing, savings, stock bonus, or other deferred compensation plan
which is subject to the requirements of ERISA, together with any related trusts.

Principal means if a sole proprietorship, the proprietor; if a partnership, each managing partner and
each partner who is a natural person and holds a 20% or more ownership interest in the partnership; and if
a corporation, limited liability company, association or a development company, each director, each of the
five most highly compensated executives or officers of the entity, and each natural person who is a direct
or indirect holder of 10% or more of the interest, ownership stock or stock equivalent of the entity.

Prohibited Transaction means a “prohibited transaction” as defined in Section 406 of ERISA or
Section 4975 of the Code.

Property means the property located in Pennsylvania on which Borrower intends to operate its new
cannabis grower/processor location.
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Reportable Event means a “reportable event” as defined by Title IV of ERISA.

Subordinated Debt means loans from members or other beneficial owners of Borrower to Borrower
that are subordinated to repayment of the Liabilities upon terms satisfactory to Lender in all respects.

Subsidiary means any corporation, partnership, limited liability company, association, or other
business entity (a) in which a Controlling Interest is owned or controlled by Borrower, or (b) a majority (by
number of votes) of the outstanding membership interests of any class or classes of which shall at the time
be owned or controlled by Borrower, if the holders of the membership interests of such class or classes (i)
are ordinarily, in the absence of contingencies, entitled to elect a majority of the directors (or Persons
performing similar functions) of the issuer thereof, even though the right to vote has been suspended by the
happening of such a contingency, or (ii) are at the time entitled, as such holders, to elect a majority of the
directors (or Persons performing similar functions) of the issuer thereof, whether or not the right to vote
exists by reason of the happening of a contingency.

Taxes means all taxes and assessments, whether general or special, ordinary or extraordinary, or
foreseen or unforeseen, of every character (including all penalties or interest thereon), which at any time
may be assessed, levied, confirmed, or imposed on Borrower or any of Borrower’s properties or assets or
income or any part thereof or in respect of any of Borrower’s franchises, businesses, income or profits, and
all claims for sums which by law have or might become a lien or charge upon any of Borrower’s properties
or assets or any part thereof.

Warrant has the meaning ascribed to it in Section 2.6 of this Agreement.



EXHIBIT B

Borrower’s correct legal name: Crawford Botanical Development, LLC

Other legal names and trade names used by
Borrower during the previous 12 years: N/A

Borrower’s state of formation: Pennsylvania

Borrower’s federal tax identification number: 82-0707111

Borrower’s state of formation organizational ID no.: 6517338

Address of Borrower’s chief executive office: Building 2-6, 13653 Broadway Drive
Meadville, PA 16335

Addresses of all other places of business of Borrower: N/A

4849-4159-2389, v. 1
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WARRANT

THIS WARRANT AND THE SECURITIES ISSUABLE UPON EXERCISE OF THIS
WARRANT HAVE NOT BEEN REGISTERED UNDER THE SECURITIES ACT OF 1933, AS
AMENDED (THE “ACT”), OR QUALIFIED UNDER ANY STATE OR FOREIGN
SECURITIES LAWS AND MAY NOT BE OFFERED FOR SALE, SOLD, PLEDGED,
HYPOTHECATED OR OTHERWISE TRANSFERRED OR ASSIGNED UNLESS (I) A
REGISTRATION STATEMENT COVERING SUCH SECURITIES IS EFFECTIVE UNDER
THE ACT AND IS QUALIFIED UNDER APPLICABLE STATE AND FOREIGN LAW OR (II)
THE TRANSACTION IS EXEMPT FROM THE REGISTRATION AND PROSPECTUS
DELIVERY REQUIREMENTS UNDER THE ACT AND THE QUALIFICATION
REQUIREMENTS UNDER APPLICABLE STATE AND FOREIGN LAW AND, IF THE
COMPANY REQUESTS, AN OPINION SATISFACTORY TO THE COMPANY TO SUCH
EFFECT HAS BEEN RENDERED BY COUNSEL.

Warrant Certificate No.: 1

Original Issue Date: March 19, 2017

FOR VALUE RECEIVED, CRAWFORD BOTANICAL DEVELOPMENT, LLC, a
Pennsylvania limited liability company (the “Company”), hereby certifies that Martin Family Trust
u/t/d 3/9/2010, or its registered assigns (the “Holder”) is entitled to purchase from the Company a
number of duly authorized, validly issued, fully paid and nonassessable Class A Units equal to (a)
52,630 Class A Units less (b) the aggregate number of Class A Units previously issued from time
to time as a result of any partial exercise of this Warrant in accordance with Section 3 hereof, at an
aggregate purchase price for all of the Class A Units issuable pursuant to this Warrant of $100.00
(the “Exercise Price”), all subject to the terms, conditions and adjustments set forth below in this
Warrant. Certain capitalized terms used herein are defined in Section 1 hereof.

This Warrant has been issued pursuant to the terms of the Loan and Security Agreement,
dated as of the date hereof (the “Loan Agreement”), between the Company and the Holder.

1. Definitions. As used in this Warrant, the following terms have the respective meanings set
forth below:

“Aggregate Exercise Price” means an amount equal to the product of (a) the number of
Warrant Units in respect of which this Warrant is then being exercised pursuant to Section 3 hereof,
multiplied by (b) the relevant portion of the Exercise Price for such Warrant Units.

“Board” means the Board of Managers of the Company.

“Business Day” means any day, except a Saturday, Sunday or legal holiday, on which
banking institutions in the City of Erie, Pennsylvania, are authorized or obligated by law or
executive order to close.

“Class A Units” means the Class A Units of the Company.

“Company” has the meaning set forth in the preamble.

“Convertible Securities” means any securities (directly or indirectly) convertible into or
exchangeable for Units, but excluding Options.
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“DOH” means the Pennsylvania Department of Health or its designee(s).

“Exercise Date” means, for any given exercise of this Warrant, the date on which the
conditions to such exercise as set forth in Section 3 shall have been satisfied at or prior to 5:00
p.m., prevailing Eastern time, on a Business Day, including, without limitation, the receipt by the
Company of the Exercise Notice, the Warrant and the Aggregate Exercise Price.

“Exercise Notice” has the meaning set forth in Section 3(a)(i).

“Exercise Period” has the meaning set forth in Section 2.

“Exercise Price” has the meaning set forth in the preamble.

“Holder” has the meaning set forth in the preamble.

“Operating Agreement” means the Operating Agreement of the Company, as amended.

“Options” means any warrants or other rights or options to subscribe for or purchase
Common Stock or Convertible Securities.

“Original Issue Date” means March , 2017.

“Person” means any individual, sole proprietorship, partnership, limited liability company,
corporation, joint venture, trust, incorporated organization or government or department or agency
thereof.

“Sales Transaction” means any (a) consolidation, merger or other transaction or series of
transactions pursuant to which holders of the outstanding voting securities of the Company
immediately prior to such consolidation, merger or other transaction or series of transactions fail to
hold equity securities representing a majority of the voting power of the Company or surviving
entity immediately following such consolidation, merger or other transaction or series of
transactions, (b) sale of all or substantially all the assets of the Company, or (c) other transaction or
series of transactions, the effect of which is substantially similar to the transactions listed in clauses
(a) and (b) of this definition of “Sales Transaction”.

“Units” means any and all classes of units of membership interest in the Company,
including without limitation, the Class A Common Units and the Class B Common Units of the
Company.

“Units Deemed Outstanding” means, at any given time, the sum of (a) the number of
shares of Common Stock actually outstanding at such time, plus (b) the number of shares of
Common Stock issuable upon exercise of Options actually outstanding at such time, plus (c) the
number of shares of Common Stock issuable upon conversion or exchange of Convertible
Securities actually outstanding at such time (treating as actually outstanding any Convertible
Securities issuable upon exercise of Options actually outstanding at such time), in each case,
regardless of whether the Options or Convertible Securities are actually exercisable at such time;
provided, that Common Stock Deemed Outstanding at any given time shall not include shares
owned or held by or for the account of the Company or any of its wholly owned subsidiaries.

“Warrant” means this Warrant and all warrants issued upon division or combination of,
or in substitution for, this Warrant.

“Warrant Units” means the Class A Units then purchasable upon exercise of this Warrant
in accordance with the terms of this Warrant.

2. Term of Warrant. Subject to the terms and conditions hereof, at any time or from time to
time on or after the date on which the Company shall have been granted a permit from DOH to
grow and process medical cannabis in the Commonwealth of Pennsylvania (the “Exercise
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Period”), the Holder of this Warrant may exercise this Warrant for all or any part of the Warrant
Units purchasable hereunder (subject to adjustment as provided herein). For the avoidance of
doubt, the Exercise Period under this Warrant shall never end until this Warrant is exercised in full.

3. Exercise of Warrant.

(a) Exercise Procedure. This Warrant may be exercised from time to time on any
Business Day during the Exercise Period, for all or any part of the unexercised Warrant Units, upon:

(i) surrender of this Warrant to the Company at its then principal executive
offices (or an indemnification undertaking with respect to this Warrant in the case of its loss, theft
or destruction), together with a notice of exercise setting forth the number of Warrant Units to be
purchased and duly executed by Holder (the “Exercise Notice”);

(ii) payment to the Company of the Aggregate Exercise Price in accordance
with Section 3(b); and

(iii) the Holder’s lending to the Company an amount equal to or greater than
Three Million and 00/100 Dollars ($3,000,000.00) pursuant to the terms of, and in accordance with,
the Loan Agreement.

(b) Payment of the Aggregate Exercise Price. Payment of the Aggregate Exercise
Price shall be made, at the option of the Holder as expressed in the Exercise Notice, by delivery to
the Company of a certified or official bank check payable to the order of the Company or by wire
transfer of immediately available funds to an account designated in writing by the Company, in the
amount of such Aggregate Exercise Price.

(c) Issuance of Class A Units. In the event that the Holder exercises this Warrant in
whole or in part resulting in the Holder becoming the owner (after issuance) of the Units, the Holder
will promptly after such exercise prepare and submit, at the Holder’s expense, an application to
DOH for DOH’s approval of Holder to be a financial backer and/or interest holder in the Company
and the Company shall cooperate in the preparation of each such application to DOH and support
each such application with DOH. Upon receipt by the Company of the Exercise Agreement,
surrender of this Warrant and payment of the Aggregate Exercise Price (in accordance with
Section 3(a) hereof), and approval of the Commission, the Company shall, as promptly as
practicable, and in any event within three (3) Business Days thereafter, execute (or cause to be
executed) and deliver (or cause to be delivered) to the Holder a certificate or certificates
representing the Warrant Units issuable upon such exercise and/or amend the Operating Agreement
to reflect the issuance of such Warrant Units. This Warrant shall be deemed to have been exercised
and such certificate or certificates of Warrant Units or amendment of the Operating Agreement
shall be deemed to have occurred, and the Holder or any other Person so designated to be named
therein shall be deemed to have become a holder of record of such Warrant Units for all purposes,
as of the Exercise Date.

(d) Denial, Suspension by Commission. In the event that DOH does not approve the
Holder as an investor of an interest in the Company or at any time suspends or otherwise obstructs,
hinders, or modifies the Holder’s ability to hold an interest in the Company, such event will be
deemed a Trigger as defined in Section 16 giving rise to the rights and obligations described
thereunder.
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(e) Fractional Shares. The Company shall not be required to issue a fractional
Warrant Unit upon exercise of this Warrant. As to any fraction of a Warrant Unit that the Holder
would otherwise be entitled to purchase upon such exercise, the Company shall round up to the
next whole number of Warrant Unit.

(f) Delivery of New Warrant. Unless the purchase rights represented by this Warrant
shall have been fully exercised, the Company shall, at the time of delivery of the certificate or
certificates representing the Warrant Units being issued in accordance with Section 3(c) hereof,
deliver to the Holder a new Warrant evidencing the rights of the Holder to purchase the unexpired
and unexercised Warrant Units called for by this Warrant. Such new Warrant shall in all other
respects be identical to this Warrant.

(g) Valid Issuance of Warrant and Warrant Units; Payment of Taxes. With
respect to the exercise of this warrant, the Company hereby represents, covenants and agrees:

(i) This Warrant is, and any Warrant issued in substitution for or replacement
of this Warrant shall be, upon issuance, duly authorized and validly issued.

(ii) All Warrant Units issuable upon the exercise of this Warrant pursuant to
the terms hereof shall be, upon issuance, and the Company shall take all such actions as may be
necessary or appropriate in order that such Warrant Units are, validly issued, fully paid and non-
assessable, issued without violation of any preemptive or similar rights of any member of the
Company and free and clear of all taxes, liens and charges.

(iii) The Company shall take all such actions as may be necessary to ensure
that all such Warrant Units are issued without violation by the Company of any applicable law or
governmental regulation.

(iv) The Company shall pay all expenses in connection with, and all taxes and
other governmental charges that may be imposed with respect to, the issuance or delivery of
Warrant Units upon exercise of this Warrant.

(h) Conditional Exercise. Notwithstanding any other provision hereof, if an exercise
of any portion of this Warrant is to be made in connection with a public offering or a sale of the
Company (pursuant to a merger, sale of stock, or otherwise), such exercise may at the election of
the Holder be conditioned upon the consummation of such transaction, in which case such exercise
shall not be deemed to be effective until immediately prior to the consummation of such transaction.

4. Sale of the Company. If any portion of this Warrant remains unexercised and the Company
consummates a Sales Transaction, the Company shall pay Holder an amount equal to the amount
Holder would have received if this Warrant has been exercised in full immediately prior to the
consummation of such Sales Transaction.

5. Transfer of Warrant. Subject to the transfer conditions referred to in the legend endorsed
hereon and the terms and conditions of the Operating Agreement, this Warrant and all rights
hereunder are transferable, in whole or in part, by the Holder without charge to the Holder, upon
surrender of this Warrant to the Company at its then principal executive offices with a properly
completed and duly executed assignment. Upon such compliance, surrender and delivery, the
Company shall execute and deliver a new Warrant or Warrants in the name of the assignee or
assignees and in the denominations specified in such instrument of assignment, and shall issue to
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the assignor a new Warrant evidencing the portion of this Warrant, if any, not so assigned and this
Warrant shall promptly be cancelled.

6. Holder Not Deemed a Member; Limitations on Liability. Except as otherwise specifically
provided herein or if the Holder obtains Units of the Company, prior to the issuance to the Holder
of the Warrant Units to which the Holder is then entitled to receive upon the due exercise of this
Warrant, the Holder shall not be entitled to vote or receive dividends or be deemed the holder of
shares of capital stock of the Company for any purpose, nor shall anything contained in this Warrant
be construed to confer upon the Holder, as such, any of the rights of a member of the Company or
any right to vote, give or withhold consent to any corporate action (whether any reorganization,
issue of stock, reclassification of stock, consolidation, merger, conveyance or otherwise), receive
notice of meetings, receive dividends or subscription rights, or otherwise. In addition, nothing
contained in this Warrant shall be construed as imposing any liabilities on the Holder to purchase
any securities (upon exercise of this Warrant or otherwise) or as a member of the Company, whether
such liabilities are asserted by the Company or by creditors of the Company. Notwithstanding this
Section 6, the Company shall (a) provide the Holder, contemporaneously with the giving thereof
to the members of the Company, with copies of the same notices and other information given to
the members of the Company generally, (b) provide the Holder, at the same time and in the same
manner as provided to the members of the Board of Managers of the Company, with copies of all
Board materials, notices and communications, and (c) permit the Holder to have an observer at all
meetings of the Board of Managers.

7. Replacement on Loss; Division and Combination.

(a) Replacement of Warrant on Loss. Upon receipt of evidence reasonably satisfactory
to the Company of the loss, theft, destruction or mutilation of this Warrant and upon delivery of an
indemnity reasonably satisfactory to it (it being understood that a written indemnification
agreement or affidavit of loss of the Holder shall be a sufficient indemnity) and, in case of
mutilation, upon surrender of such Warrant for cancellation to the Company, the Company at its
own expense shall execute and deliver to the Holder, in lieu hereof, a new Warrant of like tenor
and exercisable for an equivalent number of Warrant Units as the Warrant so lost, stolen, mutilated
or destroyed; provided, that, in the case of mutilation, no indemnity shall be required if this Warrant
in identifiable form is surrendered to the Company for cancellation.

(b) Division and Combination of Warrant. Subject to compliance with the applicable
provisions of this Warrant and the Operating Agreement as to any transfer or other assignment
which may be involved in such division or combination, this Warrant may be divided or, following
any such division of this Warrant, subsequently combined with other Warrants, upon the surrender
of this Warrant or Warrants to the Company at its then principal executive offices, together with a
written notice specifying the names and denominations in which new Warrants are to be issued,
signed by the respective Holders or their agents or attorneys. Subject to compliance with the
applicable provisions of this Warrant and the Operating Agreement as to any transfer or assignment
which may be involved in such division or combination, the Company shall at its own expense
execute and deliver a new Warrant or Warrants in exchange for the Warrant or Warrants so
surrendered in accordance with such notice. Such new Warrant or Warrants shall be of like tenor
to the surrendered Warrant or Warrants and shall be exercisable in the aggregate for an equivalent
number of Warrant Units as the Warrant or Warrants so surrendered in accordance with such notice.

8. Notices. All notices, requests, consents, claims, demands, waivers and other
communications hereunder shall be in writing and shall be deemed to have been given: (a) when
delivered by hand (with written confirmation of receipt); (b) when received by the addressee if sent
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and oral, with respect to such subject matter. In the event of any inconsistency between the
statements in the body of this Warrant and the Operating Agreement, the statements in the body of
this Warrant shall control.

12. Successor and Assigns. This Warrant and the rights evidenced hereby shall be binding upon
and shall inure to the benefit of the parties hereto and the successors of the Company and the
successors and permitted assigns of the Holder. Such successors and/or permitted assigns of the
Holder shall be deemed to be a Holder for all purposes hereunder.

13. No Third-Party Beneficiaries. This Warrant is for the sole benefit of the Company and the
Holder and their respective successors and, in the case of the Holder, permitted assigns, and nothing
herein, express or implied, is intended to or shall confer upon any other Person any legal or
equitable right, benefit or remedy of any nature whatsoever, under or by reason of this Warrant.

14. Headings. The headings in this Warrant are for reference only and shall not affect the
interpretation of this Warrant.

15. Amendment and Modification; Waiver. Except as otherwise provided herein, this Warrant
may only be amended, modified or supplemented by an agreement in writing signed by each party
hereto. No waiver by the Company or the Holder of any of the provisions hereof shall be effective
unless explicitly set forth in writing and signed by the party so waiving. No waiver by any party
shall operate or be construed as a waiver in respect of any failure, breach or default not expressly
identified by such written waiver, whether of a similar or different character, and whether occurring
before or after that waiver. No failure to exercise, or delay in exercising, any rights, remedy, power
or privilege arising from this Warrant shall operate or be construed as a waiver thereof; nor shall
any single or partial exercise of any right, remedy, power or privilege hereunder preclude any other
or further exercise thereof or the exercise of any other right, remedy, power or privilege.

16. Severability. If any term or provision of this Warrant is invalid, illegal or unenforceable in
any jurisdiction, such invalidity, illegality or unenforceability shall not affect any other term or
provision of this Warrant or invalidate or render unenforceable such term or provision in any other
jurisdiction. In the event that any provision of this Warrant shall be severed due to the operation
of the immediately preceding sentence (the “Trigger”) and Holder, in its sole discretion, deems the
Trigger to be a material modification of the overall terms and conditions of the Warrant and/or
Operating Agreement, then Holder may elect to force the Company to immediately purchase this
Warrant from Holder in full in exchange for a payment equal to ten percent (10%) multiplied by
the higher of the Company’s trailing twelve months gross revenues.

17. Governing Law. This Warrant shall be governed by and construed in accordance with the
internal laws of the State of Maryland without giving effect to any choice or conflict of law
provision or rule (whether of the State of Maryland or any other jurisdiction) that would cause the
application of laws of any jurisdiction other than those of the State of Maryland.

18. Submission to Jurisdiction. Any legal suit, action or proceeding arising out of or based
upon this Warrant or the transactions contemplated hereby may be instituted in the courts of the
State of Maryland in each case located in the County of Baltimore, and each party irrevocably
submits to the exclusive jurisdiction of such courts in any such suit, action or proceeding. Service
of process, summons, notice or other document by certified or registered mail to such party’s
address set forth herein shall be effective service of process for any suit, action or other proceeding
brought in any such court. The parties irrevocably and unconditionally waive any objection to the
laying of venue of any suit, action or any proceeding in such courts and irrevocably waive and
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agree not to plead or claim in any such court that any such suit, action or proceeding brought in any
such court has been brought in an inconvenient forum.

19. Waiver of Jury Trial. Each party acknowledges and agrees that any controversy which may
arise under this Warrant is likely to involve complicated and difficult issues and, therefore, each
such party irrevocably and unconditionally waives any right it may have to a trial by jury in respect
of any legal action arising out of or relating to this Warrant or the transactions contemplated hereby.

20. Counterparts. This Warrant may be executed in counterparts, each of which shall be
deemed an original, but all of which together shall be deemed to be one and the same agreement.
A signed copy of this Warrant delivered by facsimile, e-mail or other means of electronic
transmission shall be deemed to have the same legal effect as delivery of an original signed copy
of this Warrant.

21. No Strict Construction. This Warrant shall be construed without regard to any presumption
or rule requiring construction or interpretation against the party drafting an instrument or causing
any instrument to be drafted.

[SIGNATURE PAGE FOLLOWS]




























