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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☒ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☐ Southeast 

 

County:   
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
REMEDY GARDENS L.L.C. 

Other trade names and DBA (doing business as) names: 
 

  

Business Address: 106 CENTER STREET, CALLERY INDUSTRIAL PARK    

City: CALLERY  State: PA Zip Code: 16024 

Phone: 724-538-3677 Fax: 724-538-0514 Email: lee@remedypa.com 

 

 

☒Primary Contact or ☐Registered Agent for this Application 

Name: LEE ANN STUMM  

Address: 106 CENTER STREET, CALLERY INDUSTRIAL PARK  

City: CALLERY  State: PA Zip Code: 16024 

Phone: 724-538-3677 Fax: 724-538-0514 Email: lee@remedypa.com 

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: REMEDY GARDENS LLC 

Facility Address: 420 SOUTH CASCADE STREE  

City: NEW CASTLE  State: PA Zip Code: 16101 

County: LAWRENCE Municipality: City of New Castle 

☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 

Is the facility located in a financially distressed municipality? 

 
☒ 
Yes 

☐ 
No 
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Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

REMEDY GARDENS DIVERSITY PLAN 
 

INTRODUCTION 
 

Diversity is an integral component to any modern business's approach to 
commerce and success. It provides at all levels of work unique perspectives and 
opinions to overcome challenges. Furthermore, diversity allows for the personal and 
professional development of individuals historically not afforded advantages in the 
economy at large. At Remedy Gardens L.L.C. (Remedy), we not only recognize these 
principles, but affirm them through a robust and research based approach to diversity. 
Our mission when it comes to diversity is to create a business environment where 
people from all distinctive walks of life, inclusive of age, race, religion, national origin, 
gender, sexual orientation, disability, marital status, veteran status, genetic 
predisposition, and carrier status, are able to thrive and achieve within the Medical 
Marijuana Industry. Being a Native American owned company, we are especially 
sensitive to these concerns and commitment to diversity. 
 
SECTION 1 - The diversity status of the Principals, Operators, Financial Backers, and 
Employees of the Medical Marijuana Organization.  
 
 

The Principal of Remedy, Lee Ann Stumm, is Native American and a woman. 
Among the Operators of Remedy Gardens, the Head Pharmacist Jana Maartmann is 
a woman, and the Facility Manager Randy Lambright is a US Army Iraq War Veteran 
and the facility manager, Mr. Tim Wiles is a US Army Veteran. 
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Diversity statuses of future Operators, Financial Backers, and Employees will be 
recorded internally and reported to the Commonwealth per the Commonwealth's 
request. 
 

SECTION 2 - Remedy Gardens official affirmative action plan. 
 

 It is the policy of Remedy to promote and provide equal employment 
opportunity in all terms and conditions of employment with discrimination based upon 
age, race, religion, national origin, gender, sexual orientation, disability, marital status, 
veteran status, genetic predisposition, carrier status, and all other protected classes 
under Pennsylvania and federal law. 
 

 Furthermore, it is the policy of Remedy to promote affirmative action in all 
terms and conditions of employment. To these ends, Remedy will take appropriate 
actions to ensure that the workforce of Remedy is sufficiently reflective of the 
community in which operations are located, using the most recent U.S. Census data, 
to the best of Remedy’s ability.  
 

 This policy applies to all employment actions and practices. This policy is 
inclusive of, but not limited to recruitment, application processing, testing, hiring, 
training, disciplinary measures, pay and compensation, and promotion. All issues 
concerning Affirmative Action and Equal Employment Opportunity will be handled by 
the Owner or a designated AA/EEO representative.  
 

 To achieve these goals, Remedy will keep records pertaining to the 
recruitment, application processing, testing, hiring, training, disciplinary measures, 
pay and compensation, and promotion of all employees, noting diversity statuses per 
employee. Remedy will also conduct a monthly review of the diversity status of the 
employees, contractors, and company events and outreach to determine if diversity 
goals are being met. In the event that goals pertaining to diversity are not met, 
Remedy will take prompt and appropriate actions to improve any diversity metric 
where Remedy does not meet its internal goals. 
 

SECTION 3 - Remedy Gardens: Internal Diversity Goals 
 

 Internal Diversity Goals must reflect the diversity mission of Remedy Gardens. 
Approaching from this perspective means that we not only need to promote diversity 
within our company, but promote diversity that reflects the community in which 
Remedy Gardens operates. To more easily outline, structure, and record our Internal 
Diversity Goals, they have been divided into two categories, qualitative and 
quantitative. 
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Remedy Garden’s quantitative goals in diversifying our company are attaining 
a workforce balance that reflects the community of New Castle. With that approach in 
mind, we aim to employ and maintain a workforce that is approximately 50% female 
employees and approximately 20% minority employees. Furthermore, deference will 
be given to veterans in the hiring process. To achieve these goals, Remedy Gardens 
will implement a rule that requires that all interviews be conducted in proportion to the 
quantitative diversity goals, to the best of the ability of the company. The diversity of 
applicants and interviewees will be recorded alongside the entirety of records 
concerning diversity at the company. In this way, Remedy Gardens will be 
interviewing candidates from diverse backgrounds, enabling a much more sustainable 
solution to maintaining diversity within the workforce. 
 
 

Remedy Garden’s qualitative goals in regards to internal diversity take a top-
down approach to encouraging and sustaining diversity. Management and Human 
Resources will implement research based strategies to promote cooperation and 
workplace synergy. This encompasses practices such as structured meetings, 
diversity sensitivity training, and triple loop learning to develop a cohesive and 
inclusive work environment where all employees have access to company wide policy 
and are treated equitably. Furthermore, Human Resources will receive diversity 
training and conflict resolution training to assist in resolving sensitive issues such as 
diversity related workplace conflicts. Through these means, Remedy Gardens will 
train employees with research backed methods and create an inclusive work 
environment sensitive to diverse backgrounds. 
 

SECTION 4 - Remedy Gardens diversity-oriented outreach and events 

 
 Remedy Gardens plans to approach diversity-oriented outreach and events in 
a way that maximizes company impact within the community while at the same time 
focuses on communicating with diverse groups. 
 
 Remedy Gardens events will include patient educational seminars in which the 
benefits of Medical Marijuana, Medical Marijuana safety, How-To instructions on 
using Medical Marijuana, and the sciences behind the THC and cannabinoid 
extraction processes will be explained in an efficacious manner to those attending. 
These will include presentations created by Remedy Gardens, promotional and 
educational materials, and a Q&A session to both further educate and hear feedback 
from the patients and other presentation groups. These educational seminars will be 
held in conjunction with diverse community groups, such as veterans’, women's, and 
minority organizations. By holding events with diverse organizations in the local 
community, Remedy Gardens will both uphold its commitment to promoting diversity 
outside the workplace and educating individuals who may not otherwise choose not to 
consider Medical Marijuana in treating their ailments.  
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 Remedy Gardens diversity-oriented outreach will consist of participating in job 
fairs in diverse areas, working with diverse community organizations, and involvement 
with minority-run charities in and around New Castle. Utilizing job fairs in diverse 
areas, the company will be able to attract talent at all levels of employment and 
furthering our employment and interview goals of female and minority employment at 
Remedy Gardens. By working with community organizations, the company will be 
able to reach out to different veterans’, women's, Native American and other minority 
organizations with job offers and opportunities. Furthermore, encouraging and 
promoting employee involvement with minority-operated charities will both increase 
the visibility of these charities within the New Castle community and promote diversity 
outside the company. Through these various methods of outreach, Remedy Gardens 
will foster the growth of diverse individuals both inside and outside the company. 
 

Section 5 - Contracts with diverse groups and the expected percentage and dollar 
amount of revenues that will be paid to the diverse groups. 
 

 Remedy Gardens is committed to encouraging diversity not only within the 
company, but across the entire Medical Marijuana industry. To these meet and uphold 
this commitment, Remedy Gardens will conduct a minimum of 15% of business with 
women-owned businesses, disadvantaged businesses, and members of the Minority 
Cannabis Business Association. The MCBA is an non-profit organization committed to 
serving the needs of minority Marijuana business owners and employees, of which 
our Owner, Lee Ann Stumm, is a member. 
 

Section 6 - Any materials from the Medical Marijuana Organization’s mentoring 
training, or professional development programs for diverse groups. 
 

 Included below are segments from employee training Remedy Gardens will 
use in the course of educating employees on the importance of understanding and 
participating in diversity in the workplace.  
  

Remedy Gardens is committed to encouraging and fostering a diverse, 
inclusive business and work environment. We understand that for any workplace to 
truly be a place where people from all distinct backgrounds can work together, 
diversity must not only be recognized by Remedy Gardens, but encouraged and 
constantly improved upon. We know that through this mission, we will empower our 
employees, communities, and customers, embrace the unique backgrounds of every 
employee, and become not just a successful business, but a means to improve the 
lives of our employees and all our stakeholders. 
 

Diversity is important in the workplace, everyone has varied backgrounds, 
experiences, and opinions that contribute to who they are and what they do. It is of 
the utmost importance for employees to recognize and  the differences between 
individuals. Remedy Gardens leadership defines diversity in terms of cultural, ethnic, 
racial, gender, disability, sexual orientation, age, class, and service. We respect all 
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people across these spectrums, and will work to create a workplace culture in which 
diverse people are treated equitably and fairly so as to contribute to and improve 
Remedy Garden’s business and mission. 

 
 
 
Section 7 - Any other information that demonstrates the Medical Marijuana 
Organization’s commitment to diversity practices. 
 
 

 Remedy chose to locate in a disadvantaged area to create opportunities for 
communities otherwise passed over by larger corporations. In addition, Remedy, 
being a Native American owned company, will work with Native American job 
placement organizations to ensure that our minority quotas are met and that we 
connect with the diverse communities in which we serve. Our Owner is both a 
member of the Minority Cannabis Business Association and Native Edge, a Native 
American job placement organization.  
 

Section 8 - Workforce Utilization Report 
The basic report will be a spreadsheet like the one that follows. It will note the 

diversity statuses of all employees and quantify them in a table. 
 
 

Job Category Men Women Veteran Disability Hispanic/Latino Caucasian 
African 
American Asian Indian 

Native 
American Other 

Security 1  1   1      
Facility 1  1   1      
Processing 1     1      
Growing 1     1      
Pharmacy  1    1      
Accounting 1     1      
Executive 1     1      
Human 
Resources  1    1    1  
TOTAL 6 2 2   8    1  
 

Section 9 - Recording and reporting components of the diversity plan. 
 

 To keep a record of the components of the diversity plan, Remedy Gardens will 
keep a journal of all diversity related events and outreach, cash flows concerning 
diverse businesses, as well as a record of diversity related workplace conflict 
resolution and a monthly Workforce Utilization Report. Furthermore, certain metrics 
outlined in this diversity plan, such as the 50% female employment 20% minority 
employment, will be accounted for as well. This journal will be approved by Remedy 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Lee Ann Stumm, Owner, Human Resources and Training, Will spearhead the hiring and training 

processes  

2. Edward Stumm, Chief Executive Officer, will oversse the entire operation including operations and 

sales. 

3. Jana Maartmann, Pharmacist, will relate to and communicate with the Pharmaceutical and 

Medical staff of our Dispensary customers.  Compliance manager and sales director 

4. George Yesenosky, Tax Accountant, will guide Remedy through the often complicated issues 

surrounding the tax treatment and best practices of Medical Marijuana organizations.  Will 

perform all accounting and finance functions. 

5. Randy Lambright, Facility Manger, will coordinate all functions of the growing, processing and 

transportation groups into a cohesive, synergistic process.  Will assist Head of Security with all 

functions. 

6. Charles Cox, Head Grower, will oversee all aspects of the Medical Marijuana growing operations,  

from ordering supplies to havesting product, monitoring growth to sanitation, nearly any activity 

in Remedy’s grow building will be coordinated by Mr. Cox. 

7. William Pennstrom, Head of Processing department, will oversee all aspects of the Medical 

Marijuana processing operations. 

8. Tim Wiles, Head of Security and Transportation, will oversee all aspects of the Security and 

Transportation functions.                                                                                                                                   
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#9 Dr. Eric Myers, Head of Breeding and Biology, will oversee all aspects of our Breeding program. 

Wiill assist with the Growing functions. 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Lee Ann Stumm, vast experience as a trainer, head of purchasing and training manager for local 

volunteer group, responsible for training hundreds of volunteers over the last 8 years  

2. Edward Stumm, 20+ years of entrepreneurial experience, building 3 companies from start-up to 

100+ employees, along the way has acquired nearly every skill necessary for efficient and 

effective business management and operation.  Former licensed electrician, designs lighting 

systems for the indoor grow-light industry. 

3. Jana Maartmann, 20+ years as practicing Pharmacist in all environments from retail to hospital.  

Intelligent, organized and experienced, has communication skill set to related to Dispensary 

customers. 

4. George Yesonosky, 25+ years as tax accountant.  Will perform the complex role of tax manager 

for a Medical Marijuana organization.  Will perform all accouting and finance functions. 

5. Randy Lambright, 8 year USArmy reserve veteran, highly organized and excels at all business 

functions including IT, purchasing, and facility management. 

6. Charles Cox, former head grower for the largest Medical Marijuana grow site in the US.  Currently 

assistant production manager at another grow facility.  Far-reaching experience in growing 

technology, especially Medical Marijuana 

7. William Pennstrom, head processor for the largest Marijuana infusion products company in the 

US.  5+ years experience in the Medical Marijuana industry with processing expertise and safety 

specialist. 

8. Tim Wiles, 30+ year law enforcement, USArmy reserves veteran, owner of private security firm 

providing protection for high-value assets.                                                                                                  

9. Dr. Eric Meyers, Ph.D Plant Breeding and Genetics, incredibly well trained and experienced in 

indoor plant cultivation sciences. 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. EACH AND EVERY PRINCIPAL AND EMPLOYEE WILL MEET THE TWO-HOUR TRAINING 

REQUIRMENT UNDER THE ACT AND REGULATIONS.  THE STEPS ARE UNCOMLICATED AND 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

16 

 

ABSOLUTE, EACH PRINCIPAL AND EMPLOYEE WILL CONFIRM THIS ACTION OR THEY WILL BE 

REMOVED AS PART OF THE REMEDY ORGANIZATION. 

2.   

3.   

4.   

5.   

6.   

7.   

8.   

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

Section 10 Security and Surveillance 
 
Remedy has a comprehensive Security plan complete for implementation upon approval from the 
State of Pennsylvania to become a Medical Marijuana Grower Processor. To Remedy, the issue of 
safety takes on many roles and requires a multi-faceted approach.  Security will be a primary 
assignment of not only the Director of Security, but also the Facility Manager.  Remedy's director of 
security is Mr. Timothy Wiles.  Tim has over 30 years in law enforcement and security experience 
including 15 years service to the Pennsylvania State Police.  His extensive experience includes State, 
Federal and local law enforcement, serving extensively as a Trooper, Criminal Investigator and in the 
Vice and Bureau of Drug Law Intelligence.  Mr. Wiles has been providing private security details to 
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high value assets for the past 4 years.  Additionally Tim has comprehensive transportation experience 
and training, having served 10 years as a Sergeant in the 300th Transportation Division of the US 
Army Reserves.  Mr. Wiles will apply his extensive experience of security, transportation, risk 
assessment and background investigation to develop a robust security and transportation security 
plan for Remedy.   

Our Facility Manager, being a former military professional who has participated in the global 
war on terror, has received extensive security training.  
 
Remedy has contracted with industry leader Vector Security, another Pennsylvania company, for 
installation and monitoring of the security systems. Vector Security will also provide 24/7 
monitoring and reporting of all security and fire alarm systems.  Vector Security is part of  The 
Philadelphia Contributionship, the nation's oldest insurance company founded in part by Benjamin 
Franklin in 1752.  The Contributionship began as a mutual insurance company, protecting its 
policyholders' homes from losses by fire.  The company acquired Vector Security in 1982 and began 
offering its customers some of the best and most reliable business security security services across 
North America.  
 
Remedy's security plan has a dual-role of both security and compliance.  The Department has 
regulated stringent standards for both, and Remedy is prepared to meet or exceed all 
required regulations. 
 
There are 7 key goals of the safety plan for Remedy. 
 
1) Employee security:  Remedy will provide a safe and secure environment where employees can 
excel at the workplace without fear or concern for their well being. 
 
2) Facility security:  Remedy will provide a safe and secure facility, compliant with all Department 
regulations and State and local laws and regulations.  This includes best practices to minimize 
potential of both theft and fire. Visitor management systems will be robust with tightly controlled 
access to the campus and buildings. 
 
3) Community security:  Remedy will not be a burden on local police, fire or any other public 
authority.  Remedy will forge personal and professional relationships with all local resources and will 
be an exemplary corporate citizen. 
 
4) Transportation Security:  Remedy will provide safe, secure and compliant delivery transportation 
services of it's Medical Marijuana products. 
 
5) Diversion Prevention:  Remedy will prevent diversion of it's Medical Marijuana products, and 
ensure compliance with all regulations regarding Diversion prevention. 
 
6) IT Security:  Remedy will closely guard its IT systems and assets. 
 
7) Power Systems security:  Remedy will have contingency systems and plans in place for both short 
and long term power system disruption. 
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A secure facility starts with Site selection: 
 

Operating a safe, compliant, efficient, and secure facility will be essential to the success of 
Remedy's operation.   Because of the nature of it's products, there are considerations that must 
be given to the design of the facility that are much beyond a traditional commercial or industrial 
facility.   Through an extensive search, Remedy has found a facility that meets the high level of 
security that is required for a Medical Marijuana Grower Processor operation.  Our site has a long 
history of a highly secured location; first as an armaments factory in World War 2, and most 
recently as a high-value metals reclamation facility.  The location, layout, size and room for 
expansion make this site ideal for our operations.   
 
Remedy's location, 420 South Cascade Street, New Castle, PA currently consists of three 
buildings, which are located on a 6 acre campus.  The entire campus is surrounded by a high 
security fence, with a single road providing ingress and egress from the site.  The site is 
surrounded on three sides by vast open areas, and these areas are free of roads, deterring access 
to the site from these areas.  The site is also set back from the main road with a driveway of 
approximately 300 feet,  and is largely out of the direct view of the general population.  There is a 
single security gate, located beside Building One which will house our security office.   Because of 
the sensitive nature of our business, Remedy will not feature any signage beyond the address of 
the facility.  This is a very private site and the long drive lends itself to avoiding  random visitors 
or solicitors.  Our growing operation will be located in Building Two, which will also be a limited 
access area. 
 
The single entrance point to the facility campus is accessed through the secured and fenced-gate.  
Employees will be allowed access through the secured gate and this will allow for a secured 
employee parking area.   The occupied campus areas, including the employee parking area will be 
well lighted and under constant video surveillance.  The secured gate, secured parking and 
secured campus grounds will provide confidence in employees that they are in a safe 
environment. 
 
Security cameras will be deployed in two different manners; primarily they will be used in a 
highly visible manner, with coverage exceeding the regulations in 1151.21 which will deter both 
would be criminals and preventing would be Diversion of Medical Marijuana by our employees.  
An additional layer of cameras will be deployed in a more discreet manner, providing another 
level of surveillance that will ensure employee and facility security.  Landscaping will be kept to a 
minimum, which will remove hiding places and reduce shadows.  Emergency intercom systems 
will be installed, which will allow for quick response to emergencies on the Remedy campus. 
 
There will be multiple levels of security access available,  

 
 

 
 

 

Applicant 708(b)(3)
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Remedy believes it's unique 3-building facility approach will establish it as  a security leader 
among the Medical Marijuana Grower Processor facilities in Pennsylvania. The design of the 
facility campus will also help in preventing diversion of Medical Marijuana.  Grow/Process 
employees will change into clean, pocketless uniforms in Building One locker before being 
permitted entry to the Growing or Processing areas.  Upon completion of the workday, 
employees will return directly to Building One and will be subject to inspection by the security 
team before proceeding to the locker rooms.  This procedure not only helps to prevents 
diversion, but it also reduces the likelihood of outside pest infestation through street clothes.  
Remedy will also have strict controls on trash and waste disposal methods, and Remedy's waste 
program and trash compactors, in secured areas, will be utilized to deter Diversion of Medical 
Marijuana.  
 
Personal Security: 
 
Remedy will ensure the safety of both employees and visitors while on the Remedy campus.  Our 
highly secured grounds will provide a peace of mind for all, which will allow work to be 
completed in an efficient and effective manner.  All of the public areas on the campus will be well 
lighted and be under constantly monitored video surveillance.  Emergency intercom systems and 
push button security alarms will be placed throughout the campus to allow our security staff to 
respond to emergencies quickly. 
 
Employee Accountability 
 
Remedy will foster a workplace that values Honesty and Respect.   Remedy will be in full 
compliance with all Department regulations regarding background checks for employees.  
However, Remedy will complete a much more comprehensive background check and 
investigation of applicants for employment in an effort to minimize the probability of Diversion 
from the very beginning.    As in other high-value industries, the prospect of employee/internal 
theft is a significant threat.  Remedy will have robust policies, procedures and guidelines in place 
that will detect any unusual activity or losses quickly, identify suspects and recognize methods of 
breaches of our security systems, or violations of our policies.   Employees will be made aware 
that they are under constant surveillance within the workplace.  Employees will be subject to 
search by the security staff and will also be subject to background review checks during the 
course of their employment which may detect any suspect activity.   Employees will understand 
that Remedy employees must be monitored just a vigilantly as outside threats.  Remedy will have 
"whiste-blower" systems in place where employees may, anonymously if they wish, report any 
activity that is suspect.    
 
Premises Accessibility: 
 
Remedy will have in place comprehensive employee and visitation access procedures for it's 
security measures.  Highlights of these procedures are: 
 
All staff members will be assigned picture ID badges that are to be worn at all times.  These 
devices will also serve as key cards to control and provide access to secured areas based on the 
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programmed security clearance given to respective employees.  The access granted to individuals 
will be monitored and recorded in case there are any issues to be reviewed.   
 

 
 

 
 
 
 

 
 

 
 
Employee access procedures: 
Employees arriving to the workplace will report through the security gate and either drive their 
car through and park in the designated secure lot, or walk through if they are being dropped off 
for work.   Employees must log in and report to their supervisor for task assignment.  When 
leaving the campus, employees must report to the security office and log out. 
 
Visitor access procedures: 
All visitors must report to the security gate for admittance.  Visitors are not permitted to enter 
the campus in their vehicles.  Only employee vehicles, Emergency Vehicles and pre-approved 
Delivery Vehicles may enter the Remedy campus.   Special needs parking is available for Visitors 
in the specially designated areas near Building One, outside of the security gate. 
 
1) No visitor may be granted access without prior approval from the security department. 
2) All visitors must report and remain in the designated visitors area until they receive security 
clearance, visitation badge and Remedy employee escort.  All visitors are to remain under escort at all 
times they are on property. Security clearance will include: 
 
a) Security must verify the purpose of the visit, access level limitations of visitor and assigned escort. 
b) Registration to visitors log 
c) Confirmation of identification 
d) Copy of identification made and retained with the visitor log information. 
e) Visitor badge created, which will include, name and company, badge number, photo of visitor, 
access area limitations and time limit upon visit.  Visitor badge must be worn and be visible to others 
at all times while on the campus. 
f) Visitor must participate in short video training presentation, which will review Remedy's visitation 
rules, and visitor will complete registration form which will confirm their knowledge and acceptance 
of visitation rules and conduct. 
 
3) Upon conclusion of visit, visitor must sign out and escort must also confirm departure of visitor 
from premises. Visitor must return visitor badge materials which will be kept on file corresponding to 
visit details including: 
a) Date and in and out time of visit 
b) Purpose of visit 
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c) Escort assigned to visitor 
d) Areas visited by visitor 
e) Name of each employee visited 
f) Escort will confirm and initial all information on the log sheet.(a-e) 

 
The policies above shall not infringe or otherwise limit the right of any State regulatory 
department or its authorized agents or other Federal, State or local government official from 
entering any area of the site and if necessary to perform the governmental officials' functions and 
duties.  
 
Security Staff : 
Remedy is fortunate to have two extremely qualified security minded individuals on our team.  
Both our Head of Security and Facility Manager are highly trained professionals with years of 
security performance.  Both of them are trained not only in security, but have a special emphasis 
and training in Transportation security, which fits perfectly to the needs of Remedy's operation. 
 
Remedy's Head of Security is Mr. Tim Wiles.  Mr. Wiles is a 15 year veteran of the Pennsylvania 
State Police where he served in multiple capacities including: 
- Patrol 
- Criminal Investigation 
- Vice and Bureau of Drug Law Intelligence 
- Supervisor 
While with the State Police, Mr. Wiles attended numerous training schools relating to Crime, 
Terrorism, Intelligence, Drug Investigation, and Surveillance.  Mr. Wiles conducted extensive 
background investigations as well as numerous investigations of crimes such as drug 
investigations, homicide and rape.   
Mr. Wiles was also the Supervisor in charge of undercover operations for what may be the largest 
security event in the history of Pittsburgh, the G20 summit in 2009, attended by over 30 world 
leaders and secured by upwards of 4,000 officers.   
Since his retirement from the State Police, Mr. Wiles has worked in local law enforcement in the 
Butler County Sheriff's department and currently provides private security details for high-value 
personnel and assets.   
Mr. Wiles is proud to be a 10 year veteran of the U.S. Army Reserves 300th Transportation 
Group.  His duties included driver training, firearms instructor and physical fitness coordinator.   
 
Remedy's Facility Manager is Mr. Randy Lambright.  Mr. Lambright is also proud to be a 10 year 
veteran of the U.S. Army reserves.  Mr. Lambright served our country with honor in Operation Iraqi 
Freedom and Operation Enduring Freedom.  While stationed in Iraq, Mr. Lambright performed convoy 
security for APO operations, and served as Convoy Commander on several missions.  Mr. Lambright is 
the recipient of numerous U.S. Army awards and medals. 
 

 
Equipment: 
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 will supply the monitoring services and all alarm and video equipment for both the 

primary security system and the secondary security system as required by 1151.26(a)(5) 
 will also inspect and test all devices and systems as required by 1151.26(b) 

Remedy's security staff will inspect all devices and systems monthly as required by 1151.26(b), 
and all records regarding these system inspections, servicing, alterations and upgrades will be 
kept in accordance with 1151.26(b). 
 

 SECURITY EQUIPMENT: 

 
Security and Surveillance equipment will meet or exceed all the regulatory requirements of 29 
Pa. Code Chapter 1151 including but not limited to: 
 

Applicant 708(b)(3)
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-The following apply regarding the inspection, servicing or alteration of, and the upgrade to, the site's 
and facility's security and surveillance systems:  
1)The systems shall be inspected and all devices tested once every year by a qualified alarm system 
vendor and a qualified surveillance system vendor, as approved by the Department.  
2)The grower/processor shall conduct maintenance inspections once every month to ensure that any 
repairs, alterations or upgrades to the security and surveillance systems are made for the proper 
operation of the systems.  
3)The grower/processor shall retain at the facility, for at least 4 years, records of all inspections, 
servicing, alterations and upgrades performed on the systems and shall make the records available to 
the Department and its authorized agents within 2 business days following a request.   
4) In the event of a mechanical malfunction of the security or surveillance system that a 
grower/processor anticipates will exceed an 8-hour period, the grower/processor shall notify the 
Department immediately and, with Department approval, provide alternative security measures that 
may include closure of the facility.  
5) The grower/processor shall designate an employee to continuously monitor the security and 
surveillance systems at the facility.  
B) The following apply regarding records retention:  
1)Within 2 business days following a request, a grower/processor shall provide up to four screen 
captures of an unaltered copy of a video surveillance recording to the Department or its authorized 
agents, law enforcement or other Federal, State or local government officials if necessary to perform 
the governmental officials' functions and duties. 
2)If a grower/processor has been notified in writing by the Department or its authorized agents, law 
enforcement or other Federal, State or local government officials of a pending criminal or 
administrative investigation for which a recording may contain relevant information, the 
grower/processor shall retain an unaltered copy of the recording for 4 years or until the investigation 
or proceeding is closed or the entity conducting the investigation or proceeding notifies the 
grower/processor that it is not necessary to retain the recording, whichever is longer. 
C)The grower/processor shall install commercial-grade, nonresidential doors and door locks on each 
external door of the facility. Keys or key codes for all doors shall remain in the possession of 
designated authorized individuals. 
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D)During all nonworking hours, all entrances to and exits from the site and facility must be securely 
locked.   
E)The grower/processor shall have an electronic back-up system for all electronic records.   
F) The grower/processor shall install lighting to ensure proper surveillance inside and outside of the 
facility.   
G)A grower/processor shall limit access to a room containing security and surveillance monitoring 
equipment to persons who are essential to maintaining security and surveillance operations; Federal, 
State and local law enforcement; security and surveillance system service employees; the Department 
or its authorized agents; and other persons with the prior written approval of the Department. The 
following apply:  
1)A grower/processor shall make available to the Department or the Department's authorized agents, 
upon request, a current list of authorized employees and service employees or contractors who have 
access to any security and surveillance areas.  
2)A grower/processor shall keep security and surveillance rooms locked at all times and may not use 
these rooms for any other purpose or function.   
 
 

-If approved by the Department as stipulated in 1151.26(a)(4)(ii) the recorded images will be 
stored  

 as necessary to meet the needs of the 
legislation. 
 
As Video Surveillance is a essential component of compliance, in addition to the  

   
 

 
 

 
 

 
   

 
Remote Monitoring of the Cultivation area: 
 
Remedy's secondary surveillance system will also comprise an important tool to the cultivation 
team, which is monitoring of the grow operation.  This system will allow the team to securely and 
remotely monitor the crops and growing process, alerting them to any abnormality in the process 
and allowing timely response to any altered condition. 
In addition, the Cultivation monitoring equipment will provide secure,  real-time monitoring 
information regarding the growing environment, including temperature, humidity, ventilation, 
lighting and other pertinent information. 
 
Inventory Monitoring: 
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Remedy's inventory of Medical Marijuana and Medical Marijuana products will be tracked and 
traced via the seed-to-sale software.  The inventory will also be the focus of many of the security 
cameras and security system devices installed throughout the Remedy campus. 
 
 

 and Restricted Area Access: 
 
One of the primary components of the Remedy restricted access program is protection of the 
Medical Marijuana finished products.  Although not required as part of compliance, all finished 
Medical Marijuana products will be kept   Security 
systems and internal protocols will provide for protection and security of the  to be of 
paramount importance to Remedy.  Storage of seeds, immature medical marijuana plants, and 
other materials noted in 1151.31 will be stored in a separate locked area.   This locked and 
secured area will be constructed to meet or exceed D.E.A. regulations of Title 21 CFR Sections 
1301:72-1301.76.  Other restricted access areas will be highly secured, including by not limited 
to: Security offices including surveillance equipment controls, records retention, IT asset storage, 
and Remedy will be in full compliance of any restricted access regulations. 
 
 
 
Power Systems Security: 
 
Remedy will employ auxiliary power equipment that exceeds the regulations stipulated in 
1151.26(a)(1)(viii).  Auxiliary power sufficient to maintain operation of specified growing and 
processing areas identified in the grower/processor's plan of operation for at least 48 hours following 

a power outage. This auxiliary power equipment will include a number of dual-fuel emergency 
generator systems that are capable of operating on natural gas and diesel fuel. Dual-Fuel 
generators combine the power of diesel fuel with the longevity of natural gas. They meet the NEC 
and NFPA code requirements for on-site fuel storage while providing the reliability of natural gas 
flow during a crisis or weather event. And should natural gas not be available, the generator can 
run on diesel fuel. 
In addition to supplying the needs of the growing and processing areas, our power systems 
security plan will provide for uninterruptable power supplies to be used for the power of the 
security and surveillance systems, which when used in conjunction with the generator system, 
will far exceed the regulations stipulated in 1151.26(a)(2)(ii) 
 
IT Security: 
 
Remedy will employ the most up to date methods and procedures to carefully guard it's IT assets.   
Remedy will create a considerable amount of record-keeping data that must be collected, 
updated, maintained and saved for long periods of time.  It is extremely important to provide a 
safe and secure method of record retention.  As in other security based issues, the whole of the 
system must be protected, as weak links cannot be allowed.  At Remedy, our stored data will be 
protected, and will not be read or compromised by any individual without authorization.  Our 
approach will follow the C.I.A. triad.  The CIA triad is a very important trio in information security. 
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 The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

 Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 
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  TRANSPORTATION: 
 
Remedy's director of security and transportation is Mr. Timothy Wiles.  Tim has over 30 years in law 
enforcement and security experience including 15 years service to the Pennsylvania State Police.  His 
extensive experience includes both State, Federal and local law enforcement, serving extensively as a 
Trooper, Criminal Investigator and in the Vice and Bureau of Drug Law Intelligence.  Mr. Wiles has 
been providing private security details to high value assets for the past 4 years.  Additionally Tim has 
comprehensive transportation experience and training, having served 10 years as a Sergeant in the 
300th Transportation Division of the US Army Reserves.  Mr.Wiles has also served as a US Army 
driving instructor.  Mr. Wiles will apply his extensive experience of security, transportation, risk 
assessment and background investigation to develop a robust transportation security plan for 
Remedy.  Mr. Wiles will be assisted in his efforts by our Operations Director, Mr. Randy Lambright.  
Mr. Lambright is also a US Army veteran, having served in operation Iraqi Freedom where he 
performed convoy security for APO operations and served as convoy commander on multiple 
missions.  Both Randy and Tim have extensive transportation security training and experience. 
 
Transporting Medical Marijuana products between Remedy's facility to the Dispensary's facility is 
likely the most vulnerable point in the supply chain.  Secure transport is critical for the safe 
transportation of the products and the safety of the transportation team, the Dispensary customers 
and the general public.  Remedy plans to maintain our own transportation operation as a part of the 
facility operation.  Our planning will place three transport vehicles in service with the ability to expand 
operations should the need arise.  Remedy will use a delivery van type of vehicle, similar to a small 
cargo van such as the fuel-efficient Chevrolet City Express model. If necessary, Remedy will utilize 
larger vans for transportation.    
 
In the following section, the terms transportation staff, transportation division, delivery drivers and 
non-driving delivery personnel are inclusive of all employees which are involved with the off-site 
delivery of Medical Marijuana products by Remedy.  
 
Remedy will comply with all State and Local regulations regarding the transportation of Medical 
Marijuana products.  Remedy will have extensive training programs and operating procedures for 
transportation and delivery of Medical Marijuana products.  Remedy will ensure compliance with all 
transport manifest protocols regulated by the Department. 
 
Delivering Remedy's Medical Marijuana products in a safe, efficient and compliant manner will be 
paramount to our success.  Our delivery vehicles will be discreet with no markings that would identify 
them in any way as containing Medical Marijuana products. 
 
 
Training 
Remedy will strive to hire professionally trained drivers and will work in conjunction with Rosedale 
Technical College in Pittsburgh PA for recruiting efforts.  Rosedale has a comprehensive Driver 
training program and a fully equipped state-of-the-art training facility which houses Driver specific 
training equipment.  Remedy will rely on outside, professional driver training instruction programs for 
on the road safety and standard driving compliance training. 
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Remedy will ensure it's drivers have high value industry focused specific training, which will include 
safety and theft prevention compliance, including but not limited to: 
 
a) Defensive driving - Procedures and techniques to help avoid placing the driver, vehicle and/or 
passengers in hazardous situations.  Drivers will develop the ability to use surveillance technique to 
aid in recognizing possible dangers associated with  other drivers, vehicles and natural and man-made 
conditions; and know what steps to take in anticipation of potentially hazardous situations and how 
to select driving techniques adapted to use the specific circumstances involved. 
 
b) Critical Situations -  Drivers will be trained to  improve his/her ability to correctly respond to critical 
situations; including a set of principles for preventing and correcting any kind of traction loss or other 
vehicle operation problem and the correct responses for dealing with vehicle malfunction, 
 
c) Incident and Emergency Procedures - If a driver is involved in a incident, there are prescribed 
procedures to follow that will meet the requirements of State law and Remedy's guidelines.  Drivers 
will understand the legal responsibilities, compliance measures and required action in case of an 
incident; what procedures should be taken in case of an incident and what procedures should be 
taken in case of emergency 
 
d) Loading and Unloading  - Drivers will be trained for a best practices protocol for loading and 
unloading.  Drivers will be trained for dealing with the possibility of differing unloading conditions and 
situations. 
 
e) Delivery site protocol - Drivers will be trained for a best practices protocol for dealing with delivery 
into the Dispensary site.  Vigilant awareness of surroundings, activity and potential threats will be 
vital to the security of the transportation of Medical Marijuana products. 
 
f) Transport manifest protocol - Drivers will be trained for a best practices protocol for compliance 
with all Departmental rules and regulations regarding the transport manifest . 
 
 
Tranportation protocol at the Remedy facility: 
Remedy has an enclosed secure area out of public sight for the loading and unloading of medical 
marijuana into and from a transport vehicle.  All Remedy delivery vehicles will be maintained for 
optimum performance and reliability and will display current State inspection and registration 
stickers.   
 
 
Diversion Prevention during transport 
 
Diversion during transportation will likely take one of two forms, employee diversion or theft.  
Remedy's Diversion prevention program will endeavor to inhibit both of these forms by the use of 
dynamic security protocol and thorough recurring training. 
 
Transportation staff, like all Remedy employees will undergo our comprehensive Diversion Prevention 
program.  Additional training will be provided to the Transportation Staff regarding off-site Diversion 
Prevention training.  Averting potential criminal activity surrounding our deliveries will be a top 
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objective for our staff, and comprehensive detection and avoidance protocol training will be a 
discipline that through training will become second-nature to our transportation staff. 
 
In addition to the training segment of Diversion Prevention, Remedy will also employ a set of robust 
security technologies to enhance safety, compliance and accountability.  This technology will provide 
complete records of: 
- vehicle movement through advanced GPS systems 
- vehicle activity recorded by onboard surveillance systems 
- Medical Marijuana product loading and unloading through RFID measures. 
 
Remedy will provide a highly secure delivery vehicle, in addition to standard global positioning 
systems (gps), Remedy's delivery vehicles will be equipped with additional gps features such as: 
- Real time tracking and historical tracking, ability to located tracked vehicles in case of emergency. 
-Alerts will be sent when vehicle ignition is turned off or on. 
-Geofencing and notifications:  Geofences are designated areas that can be defined on a map.  They 
can either be a certain radius around a single point, or a shape that is created from several points.  
Remedy will be able to create geofences in any manner, such as a geofence around a Dispensary 
customer's site, and alerts could automatically be sent upon entering or leaving these designated 
zones.  Alerts could be sent if the vehicle veers from a prescribed geographic region. Another use of 
the geofence is guarding against vehicle theft.  If the vehicle is stopped for an extended period and is 
not set to drive again until a certain time, a geofence around the vehicle could be added.  In the event 
the vehicle leaves the perimeter before that designated time, an alert will be sent.  Tracking software 
will send alerts to Remedy when a tracked vehicle enters or leaves a fenced zone, or any other 
programmed event we choose.  This technology will allow Remedy to plan and enforce an agreed 
upon delivery route, and any deviation from this route will alert our transportation and security 
departments. 
-Alerts can also be sent at the push of a button in case of emergency 
-Ability for real-time alerts to be programmed and issued to the Remedy transportation and security 
department if traffic violations (speeding) are indicated. 
 
Remedy Transport vehicles will also be equipped with video surveillance systems that will record 
activity inside and around the delivery vehicle.  We are also investigating the capability of viewing 
video in real-time at our security office. 
 
Remedy will tag each delivery parcel of Medical Marijuana products with a the use of Radio 
Frequency Identification (RFID) products.  RFID may be an unfamiliar term to many.  Pennsylvania 
Turnpike drivers who pass through an EZPass automatic toll pass lane experience one type of RFID 
device. A pet implanted with a microchip for identification is another type.  RFID devices come in two 
basic types: active and passive. Active devices transmit a short range radio signal, while passive 
devices respond to reception of a short range radio signal. The content of those signals can be used to 
identify, monitor, and speed delivery of items to which the RFID device has been applied.  RFID tags 
can be set up to incorporate identification data before they are applied to products or packages. RFID 
tags can be wirelessly interrogated by suitable radio frequency transceivers.  Remedy will tag each 
delivery with specific information which will be relayed and recorded by the system during loading 
and unloading.  Use of this type of system will allow Remedy to record when a product has been 
loaded to a transport vehicle and when it has been unloaded from the transport vehicle.  Remedy is 
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investigating further if it would be possible to use this system to further record the delivery inside the 
Dispensary site. 

Vehicle Temperature Control and Regulation for Product Transport 

Medical Marijuana products will be stored in climate controlled, secured areas of the vehicle.  These 
areas will be both temperature and humidity controlled to provide the proper environment for the 
storage of Medical Marijuana products.  The storage compartments will be constructed of high 
strength steel, for theft prevention.  The compartments will also feature double-locking entry 
systems.  This system will require the use of two keys for opening the compartments, one key will be 
assigned to each of the transportation team.  The compartment will automatically relock when 
closed.  Remedy believes this system will help prevent theft, diversion and potentially violent hold-up 
incidents. .  Even if a thief/robber was able to get access to the drivers key, the dual locking 
mechanism would prevent them from gaining entrance to the secured compartment. 

Vehicles will be provided with adequate air conditioning systems to keep cargo at or below 65F during 
all times of transport and loading, or lower temperatures if the product calls for it. If issues arise, 
dedicated air conditioning systems for cargo areas may be added, as well as insulation. In the case 
frozen or refrigerated material must be transported, insulated refrigeration bags will be used to 
maintain the temperature of the product. If further needs for refrigerated transport arise a vehicle(s) 
with a refrigeration or freezer bay may be added to the fleet. 

 
 
Additional Items: 
 
Remedy will ensure both members of the two-person transportation team possess individual mobile 
phones which shall be fully charged upon the commencement of the delivery route.  Remedy will 
make certain charging mechanisms for the mobile phone equipment is present in the delivery vehicle 
in case they are needed. 
 
In addition to the cellular phone equipment required by regulations, drivers will be equipped with 2-
way Radio communication devices that will allow constant contact between driver and delivery 
personnel to increase the safety of both parties and to alert of any incident or unusual activity.   
Remedy will not have regularly schedule dispensary deliveries, but rather a designed randomized 
delivery schedule to thwart would be criminals.  Additionally, dispensary staff will not know when a 
delivery of Medical Marijuana products is expected, but will be notified only minutes before the 
Remedy transportation team arrives.  Only the Remedy transportation staff and security staff have 
access to the daily delivery schedule.  This schedule will be provided to the Department on a daily 
basis as required by regulation.  Remedy will also ensure full compliance with the forthcoming 
electronic tracking system prescribed by the Department. 

Dependent on security and privacy concerns yet to be determined, Remedy will consider the use of 
body cameras for detailed delivery transaction video surveillance. 
 
Remedy's transportation operation will ensure compliance with all the requirements of the 
Department including the following: 
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1) All of Remedy's transportation vehicles will be insured in an amount that is commercially 
reasonable and appropriate.  
2) Remedy's transport vehicles will be staffed with a delivery team consisting of at least two 
individuals and comply with the following:  
a)At least one delivery team member will remain with the vehicle at all times that the vehicle contains 
medical marijuana. 
b)Each delivery team member will have access to a secure form of communication with the Remedy 
office and security team, such as a cellular telephone, at all times that the vehicle contains medical 
marijuana.  
c)Each delivery team member will carry an identification badge or card at all times and shall, upon 
demand, produce it to the Department or its authorized agents, law enforcement, or other Federal, 
State or local government officials if necessary to perform the government officials' functions and 
duties.  
d)Each delivery team member will have a valid driver's license.  
e)While on duty, a delivery team member will not wear any clothing or symbols that may indicate 
ownership or possession of medical marijuana.   
f)Medical marijuana stored inside the transport vehicle will not be visible from the outside of the 
transport vehicle.   
g)Except as provided, a delivery team shall proceed in a transport vehicle from the facility, where the 
medical marijuana is loaded, directly to the medical marijuana organization or approved laboratory, 
where the medical marijuana is unloaded, without unnecessary delays. Notwithstanding the 
foregoing, a transport vehicle may make stops at multiple facilities or approved laboratories, as 
appropriate, to deliver medical marijuana.  
3) Remedy shall immediately report to the Department, either through a designated phone line 
established by the Department or by electronic communication with the Department in a manner 
prescribed by the Department, vehicle accidents, diversions, losses or other reportable events that 
occur during transport of medical marijuana.  
4) Remedy shall notify the Department daily of its delivery schedule, including routes and delivery 
times, either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department.   
5) Remedy's transport vehicle(s) is subject to inspection by the Department or its authorized agents, 
law enforcement, or other Federal, State or local government officials if necessary to perform the 
government officials' functions and duties. A transport vehicle may be stopped and inspected along 
its delivery route or at any medical marijuana organization or approved laboratory 
6) Remedy shall generate a printed or electronic transport manifest that accompanies every transport 
vehicle and contains the following information:  
(a)The name, address and permit number of the grower/processor and the name of and contact 
information for a representative of the grower/processor who has direct knowledge of the transport.  
b) The name, address and permit number of the medical marijuana organization or approved 
laboratory receiving the delivery and the name of and contact information for a representative of the 
medical marijuana organization or approved laboratory.  
c) The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or process lot 
contained in the transport, along with the identification number for each batch or lot.  
d)The date and approximate time of departure.  
e)The date and approximate time of arrival. 
f) The transport vehicle's make and model and license plate number.  
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 There will be separate, locked, limited access areas for the storage of seeds, 

immature medical marijuana plants, medical marijuana plants, and medical 

marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or 

recalled or whose containers or packaging have been opened or breached, until 

the seeds, immature medical marijuana plants, medical marijuana plants and 

medical marijuana are destroyed or otherwise disposed of, as required by § 

1151.40 (relating to the management and disposal of medical marijuana waste). 

☒ ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒ ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

n/a 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

 

Storage of waste Medical Marijuana is noted in section 15.  We will limit our response to the storage of 

usable medical marijuana and also; while there were direct questions regarding the growing and 

processing of Medical Marijuana, there was no direct question regarding the drying and curing of 

Medical Marijuana elsewhere on the application.   Remedy has chosen to incorporate information 

regarding the drying of Medical Marijuana into this section, as that is the most important "storage" 

part of the process.  The storage of Medical Marijuana at the Remedy facility will fall under several 

categories:  Post-processing a) Secured storage of Finished Medical Marijuana products and raw 

concentrate b) Environmental conditions  Pre-Processing a) Secured storage of unfinished, "raw" 

Medical Marijuana during the drying and curing process b) Environmental conditions c) Seed storage  

Secured Storage of Finished Medical Marijuana products:  At the highly secured Remedy site, all 

finished Medical Marijuana products will be stored in our .  This  be 

under constant video surveillance.  This  meet or exceed the specifications of Underwriters 

Laboratory Safety Standard, UL 608.  This is a highly  constructed of  high 

strength fibrous concrete with  flat sided joints for added strength and a smooth concrete surface on 

.  This  a minimum of three inch thickness concrete panels and an "M" rating for 

intrusion resistance. These Underwriters Laboratory requirements  

panels (for use in the construction of ) of the type intended for use in 

financial institutions, commercial, industrial and mercantile properties, and the like, and that are relied 
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upon to protect the contents from burglary attack. These requirements are intended to establish the 

burglary resistant rating of  according to the length of time they 

withstand attack by common mechanical tools, electric tools, cutting torches, or any combination of 

these means. The M rating based on the net working time to effect entry resistance is a minimum of 15 

minutes of protection.  The  will have the same minimum "M" rating.  Access to the Remedy 

 will be very limited to only a few security approved individuals during normal daily operations.  

This would be expected to be the high-value target of criminal activity and thusly the security 

afforded to the will be paramount to the success and safety of Remedy's operation.  Secured 

storage of Seeds: At the Remedy facility, all seeds will be logged into the tracking system, labeled and 

sealed in air-tight containers and stored in the genetics cooler within   Storage of processed 

Medical Marijuana, not yet in Medical Marijuana "product" form At the Remedy facility, all Medical 

Marijuana that has undergone the extraction and processing steps, but not yet placed into a form for 

patient use,  will be logged into the tracking system, labeled and sealed in appropriate containers and 

stored in a climate controlled environment within .    Secured Storage of Harvested Medical 

Marijuana during the Drying and Curing process.  The harvested Medical Marijuana that is in the drying 

and curing process will be kept in the highly secured drying room.  This room is constructed of concrete 

floors and walls, and after a thorough security review, Remedy has decided to install  

.  This mesh will meet or exceed the US Drug Enforcement 

Administrations physical security requirements as outlined in Title 21 CFR Sections 1301.72-1301.16.  

 

.  The door to the drying 

room will be a high secure steel door with limited access.      Environment of the Drying room   All 

Medical Marijuana will be stored in a clearly labeled, separate secured limited access area adjacent to 

the Harvesting Station, know as the Drying room. This is for the management of identified critical 

control points.  Critical control points monitor steps in the cultivation process to limit the spread or 

processing of contaminated Medical Marijuana. The drying room will contain a shelving system where 

storage containers containing pre-finished and finished product will be cured and stored in a secure 

fashion.  The area will be secured with a professionally-monitored security and surveillance system that 

records all activity along with a professionally-monitored security alarm system. Area access will be 

available only to those limited access employees. The area will be environmentally controlled using a 

professional climate control units, equipped with real-time monitoring devices and maintained at a 

relative humidity level of 40-65% and a temperature of 55-68 degrees.  In the drying room, moisture is 

wicked from the harvested Medical Marijuana until it becomes dry enough to process.    A general 

outline of Remedy's drying methods:  At Remedy, Medical Marijuana will carefully be harvested in a 

batch method.  This method will ensure that the Medical Marijuana remains segregated to allow for 

the seed-to-sale log entries and to avoid any possible cross contamination.  After harvest, Remedy 

staff, operating with standard uniforms, personal protective gear, and garden protection gear will 

follow the following processes:  a) Trimming of Medical Marijuana plants: 1) All "fan leaves" will be 

removed 2) Any part of the plant, other than the stem, branches and flowers, that is not being used in 

the process is removed  b) Drying method 1) Plant material is suspended by branches or stems and 

placed on a drying rack 2) Plant material is allowed to dry until the moisture level is appropriate for 

processing   Air movement to facilitate the drying process will be provided by recirculating fans.  Odor 

reduction will be addressed with the use of advanced carbon filtration systems.  Following the 

completion of the drying process, each batch of Medical Marijuana will be tested for the various 
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This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

n/a 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

Label creation: 
 

Remedy will carefully design the labels of our Medical Marijuana products.  Remedy will comply fully 
with the Department regulations regarding labels.  Remedy recognizes that creating an accurate and 
easily understandable label is a integral part of the success of the program and often the last line of 
patient education.   
 
First and foremost, Remedy's labels will accurately describe our Medical Marijuana products as 
medicine and will be rich with information.  Remedy's Medical Marijuana product labels will be both 
effective and efficient.  The labels will be clear and concise without superfluous information, pictures 
or diagrams.  Remedy will substantially limit the content on the label to the content profile of the 
medical qualities of the product and other Department mandated information and warnings.  The 
minimum printing size on our labels will be 12 point, or approximately 1/16".   
 
Remedy has a strong commitment to safety and wants to prevent all its Medical Marijuana products 
from accidentally being ingested or otherwise used by children.  Remedy will produce in a larger print 
size "Keep out of reach of children" 
 
Remedy has viewed recent studies regarding medicine labels.  Published studies have indicated 
patients with lower literacy levels and those taking a greater number of medications were less able to 
understand the meaning of the labels. Even among patients who understood the labels, only a 
minority could correctly demonstrate how to take the pills. Studies have found that many patients are 
not receiving oral or written instructions from their physicians and pharmacists on how to 
appropriately manage prescription medications. Studies estimate that 90 million adults in the United 
States may have trouble understanding and acting on health information. Medication container 
labels, in particular, may be confusing and difficult to comprehend for many patients. The incidence of 
patient medication errors is likely to increase, because Americans are taking more prescription 
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medications annually.  To facilitate easier identification Remedy will include a feature that is used 
among many Medical Marijuana product producers, a color coded system indicating the indica or 
sativa blend that is present in the medicine.  This design element allows easier identification of our 
products for patients that are visually impaired or otherwise have problems reading the label.   For 
color coding purposes the following designations will be used: 
 
Red = Sativa product, High THC ratio 
Orange = Indica product, High THC ratio 
Yellow = Sativa product, Balanced THC:CBD ratio 
Green = Indica product, Balanced THC:CBD ratio 
Blue = Sativa product, High CBD:THC ratio 
Violet = Indica product, High CBD:THC ratio 
 
It is unknown if the Departments selection of seed-to-sale software will have some type of label 
integration module with it. 
 
 
 
Label production and Monitoring: 
Remedy's Medical Marijuana product labels will be created by an on staff designer, and production of 
the blank labels will be outsourced to a third party labeling company.  Final printing information will 
be completed at the Remedy processing site.  Labels will be weather and tamper resistant.  Labeling 
printing will follow a complete protocol of checks and verification.  Printing will be able to be 
monitored and checked on the computer screen before printing is completed. 
 
Every product label will be equipped and assigned a Biotrack barcode, that can be used to locate and 
identify the product in Remedy's system and completely view the history of this product and its 
source materials in the case of a recall or audit.  This barcode will likely be an part of the Departments 
seed-to-sale tracking system. 
 
Labels will be provided to the state for approval to ensure all guidelines are met. 
 
Remedy will have comprehensive training for each employee involved in the labeling process to 
ensure compliance with all regulations.  Remedy's packagers who apply labels will have visual aids 
provided that includes a checklist of all required statements, as well as verification points that batches 
are being properly assigned, etc. These checklists are completed for every batch to ensure consistent 
and compliant packaging and labeling.  Complete records of the labeling process will be kept and 
reviewed to ensure compliance. 
 
Remedy will comply with all Department rules including the following: 
 
 (d)  A grower/processor shall obtain the prior written approval of the Department of the content of 
any label to be affixed to a medical marijuana package. Each label must: 
   (1)  Be easily readable. 
   (2)  Made of weather-resistant and tamper-resistant materials. 
   (3)  Be conspicuously placed on the package. 
   (4)  Include the name, address and permit number of the grower/processor. 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

n/a 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

Remedy does not have any information regarding the Departments approved seed-to-sale system.  In 

the following narrative we refer to the use of the "Biotrack" software which is a system that we have 

familiarity and experience with.  It is assumed that the Department will offer a tracking system with 

similar features and benefits and if so, the terms "Biotrack" and the Departments seed-to-sale system 

are interchangeable.  If the Department's prescribed system is not as robust, Remedy may choose to 

somehow utilize both the systems concurrently.   Inventory Management Process:  Inventory 

Management; Seed to Sale Inventory Tracking Software Remedy Gardens plans to implement Biotrack 

software for use as the company’s primary product tracking system. Biotrack is a seed to sale tracking 

program that allows for the creation of barcodes and product labels and radio frequency identification 

tags (RFID), which creates a product in a virtual inventory that will remain with the physical product 

throughout its lifespan. This allows the barcode/RFID to travel with a seed or clone as its grows into a 

vegetative plant, then as it enters the flower stage, then as a harvest batch of drying cannabis, and 

finally into a processed marijuana product packaged for final sale. This system will allow for the back 

tracking of issues to a specific grow location, strain, plant, seed, or even employee in the case there is a 

failed test, diversion/theft, or recall. All employees with access to Biotrack will be registered in an 

internal database as well as maintain individual accounts through the Biotrack software, with strict 

account control to ensure actions taken in virtual inventory are trackable and traceable to the 

individual that made them, and that they match the action taken physically. All locations where 

Medical Marijuana product is handled, as well as inventory managed virtually, will be under constant 

video surveillance to further verify account control integrity. Biotrack offers excellent training solutions 

and all account users will enroll in both a Biotrack training course, as well as an internal SOP review and 

sign off that states the specific nature of their use of the program depending on their Official Job 

Description and role. Failure to adhere to procedures set forth in company SOP documents and or 

regulatory committee policies may result in disciplinary action, up to and including termination.  

Remedy will employ a supplemental Laboratory Information Management System (LIMS), which is a 

software based solution, providing an information management system for laboratories. It includes a 

set of key features which supports the operations of a modern laboratory. LIMS offers comprehensive 

reports for the organization and relevant structured information. It also incorporates with other 

applications as well, such as ERP (Enterprise Resource Planning). These services will help maximize the 

efficiency of Remedy's operations.  The system offers flexible architecture, data tracking system, 

workflow and data exchange services. These services support use in the highly regulated environment 
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of Medical Marijuana growing and processing.  LIMS offers a number of benefits to management, 

including better data quality and increased productivity. Both of these factors reduce operating costs, 

which simultaneously save valuable human resources from daily tasks.  They easily adopt the 

procedures followed in the laboratory, such as single sample, batch samples and automated or manual 

methods. They generate reports for external or internal customer use. Remedy will be able to utilize 

the LIMS system for automated reporting tools which will help to plan allocation of work.  Process that 

provides for the recall of medical marijuana  Although not specifically defined by the department, 

Remedy will assume the meaning of "recall" to mean:  Recall – a recall is a notification to dispensaries 

and/or end users that the Medical Marijuana product should be removed from sales or use 

immediately.  Remedy will strive to produce first-quality Medical Marijuana products.  Our processes 

and methods will ensure quality and accountability at every step.  Rigorous testing procedures will 

maintain the highest level of purity.  With these measures and procedures in place, Remedy is 

confident that our products will meet or exceed the levels of safety required by the Department.  

However, Remedy is prepared in the rare case that a recall may be warranted.  Remedy's staff will be 

highly trained in a recall process and will take immediate action when necessary to institute our recall 

protocol (RP).  This RP plan will be treated like all other emergency plans at the Remedy site; there will 

be standard operating procedure written with clearly defined tasks and responsibilities for each team 

member.  The RP will also be drilled - or practiced - quarterly to ensure familiarity with the protocol 

and perhaps improve the protocol through a learning and testing process.  Remedy's Medical 

Marijuana products are medicine, and specific care must be afforded to medicine as to not harm the 

patients that are being treated.  In the event of a complaint received by Remedy from any dispensary 

customer or any Medical Marijuana patient that is utilizing a Remedy product, Remedy will 

immediately investigate the report.  Through the use of the seed-to-sale software, Remedy will be able 

to quickly track the Medical Marijuana product that has been reported, and if a there is an issue with 

the product, Remedy will be able to indentify where related Medical Marijuana products are located 

anywhere in the supply chain, and will be able to notify dispensaries and end-user patients with 

information about the recall of the Medical Marijuana products.  The seed-to-sale software, Remedy's 

RP program and Remedy's complete inventory management system and procedures will allow for a 

prompt and efficient recall process if it is ever necessary.  Remedy will conduct recall procedures in a 

manner that maximizes the recall of affected medical marijuana and minimizes risks to public health 

and safety.  Remedy's RP will include the following:  1) Remedy will designate one or more employees 

to serve as the recall coordinators. A recall coordinator shall be responsible for, among other duties, 

accepting the recalled medical marijuana.  2) Procedures for identifying and isolating the affected 

medical marijuana to prevent or minimize its distribution to patients, caregivers and other medical 

marijuana organizations and laboratories.  3)  Procedures to retrieve and dispose of the affected 

medical marijuana.  4)  A communications plan to notify those affected by the recall, including:  (i)   The 

manner in which Remedy will notify other medical marijuana organizations or laboratories in 

possession of medical marijuana subject to the recall.  (ii)   The use of press releases and other 

appropriate notifications to ensure that patients and caregivers are notified of the recall if the affected 

medical marijuana was dispensed to patients and caregivers. 5)  Procedures for notifying the 

Department. 6)  Procedures for entering information relating to the recall into the Remedy's electronic 

tracking system. 7) Remedy will coordinate the disposal of recalled medical marijuana with the 

Department. The Department or its authorized agents may oversee the disposal to ensure that the 

recalled medical marijuana is disposed of in a manner that will not pose a risk to public health and 
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safety. 8) Remedy will enter information relevant to the recall and return of medical marijuana into the 

electronic tracking system as part of the daily inventory, including: a) The total amount of recalled 

medical marijuana, including types, forms, batches and lots, if applicable. b)  The amount of recalled 

medical marijuana received by Remedy, including types, forms, batches and lots, if applicable, by date 

and time. c)  The total amount of recalled medical marijuana returned to Remedy, including types, 

forms, batches and lots, if applicable. d)  The names of the recall coordinators. e)  From whom the 

recalled medical marijuana was received. f)  The means of transport of the recalled medical marijuana. 

g)  The reason for the recall. h)  The number of recalled samples, types, forms, batches and lots, if 

applicable, sent to laboratories, the names and addresses of the laboratories, the dates of testing and 

the results by sample.  i)  The manner of disposal of the recalled medical marijuana, 

including:      (1)   The name of the individual overseeing the disposal of the recalled medical 

marijuana.      (2)   The name of the disposal company, if applicable.      (3)   The method of 

disposal.      (4)   The date of disposal.      (5)   The amount disposed of by types, forms, batches and lots, 

if applicable.      (6)  Any other information required by the Department.  Transport and Manifesting 

Remedy will comply fully with all Departmental rules and regulations relating to transportation and 

transport manifest.  Each Dispensary "customer" facility will have its own location code and separate 

inventory within the master system to allow for the tracking of manifesting and transport to and from 

individual locations. Product manifests including the barcode ID numbers, RFID tags, product 

description, and the exact product weights/counts of each item will be created by the sending party, 

reviewed and checked off both by the sender and the transporter during pickup. The transport 

member will leave a signed copy acknowledging the manifest was correct upon pickup. The transporter 

then delivers the product and manifest to the receiving facility and party, who together again verify the 

shipment matches the manifest and all product is present both virtually and physically. In the case the 

manifest does not match the physically received inventory, and investigation will be launched to 

determine the cause of the discrepancy, which will be addressed immediately. Another signature is 

taken and the manifest is digitally received, and products are placed into  until needed.  

Returns management: When Remedy is notified by a dispensary customer (or patient - depending on 

how the returns process is approved by the Department) of the intent to return Medical Marijuana 

products or by Remedy staff members of a need to return a Medical Marijuana product, a specially 

designated Remedy Returns Team member will prepare a return goods authorization (RGA) form and 

provide the RGA Number to the customer to identify the Medical Marijuana product for return. If the 

RGA is for defective product, a customer complaint form should also be completed either by the 

customer or through an interview process with the Remedy returns team.  Dependant upon the 

transportation of the returned Medical Marijuana products the RGA number will be verified and be 

used as part a receiving report for the return. All Medical Marijuana products received will be 

inspected, counted and recorded on this report. The Remedy Returns team member responsible for 

receiving the items will sign and date the report. Any damage and discrepancies are to be noted on this 

report and resolved by the Remedy Returns team manager. The returned Medical Marijuana products 

will be quarantined and will be stored with a copy of the RGA for identification. The Remedy Returns 

team will work with the quality assurance department to conduct an analysis of the Medical Marijuana 

products. If any Medical Marijuana products are shipped back by the customer without notification, 

the Remedy Returns team will report the issue to the Department as necessary.  The unauthorized 

return of Medical Marijuana products will be quarantined by the team and a complete investigation 

will be undertaken.  No Medical Marijuana products may be restocked without approval from the 

DOHDOH
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By checking “Yes,” you affirm that medical marijuana waste will be stored, managed, and 

disposed of in accordance with § 1151.40 (relating to management and disposal of medical 

marijuana waste). 

☒ ☐ 

 

B. PLEASE DETAIL YOUR PLAN FOR THE MANAGEMENT AND DISPOSAL OF MEDICAL MARIJUANA WASTE, IN ACCORDANCE 

WITH §§ 1151.22 (RELATING TO PLANS OF OPERATION) AND 1151.40 (RELATING TO MANAGEMENT AND DISPOSAL 

OF MEDICAL MARIJUANA WASTE): 

 

Remedy will properly handle, store and dispose of all Medical Marijuana waste in accordance with all 

State and Local laws and regulations.  It is a guiding principle of Remedy to minimize our environmental 

footprint.  All waste creation will be minimized and the use of all resources especially water and 

electricity will be used in the most efficient and effective manners possible.   Storage of Medical 

Marijuana Waste: After being weighed, and entered into the seed-to-sale tracking program, Medical 

Marijuana waste will begin the Remedy waste management process.  Initially all waste will be stored in a 

locked and secured area under constant video surveillance.   Removal and disposal of Medical Marijuana 

Waste: Upon approval, Remedy will contact with an approved standard local waste service and 

arrangements will be conducted for service to occur at a clearly labeled secure waste area. If necessary, 

the use of an specialty Environmental Waste Disposal provider will be coordinated to handle waste 

arrangements.    Waste plant material will be weighed and registered in the tracking system.  Upon 

registration it will be moved to the secured waste disposal area, where further tracking information will 

be entered.  When the waste has been prepared for final disposal it will again be entered into the 

tracking system for final movement.  Any unused, surplus, returned, recalled, contaminated or expired 

medical marijuana will be properly entered into the tracking system and moved to the secured waste 

disposal area.  Any contaminated medical marijuana will be quarantined from other waste products, and 

a special protocol will be developed to treat this waste upon further guidance from the Department or 

other regulatory agency.    If approved by the Department Remedy proposes to treat any non-hazardous 

Medical Marijuana waste in the following fashion:    Medical Marijuana waste identified in the 

definitions subsection (ii)(b) will be composted and beneficially used on-site through a permit by rule 

provided in requirements of 25 Pa. Code 271.103(d)(1)(3) and (5). Waste will be made unusable and 

unrecognizable grinding and incorporating the marijuana plant waste with other ground materials so the 

resulting mixture is at least fifty percent non-marijuana waste by volume.  The composting and reuse of 

all non-hazardous Medical Marijuana plant and byproduct will encourage a lower ecological impact and 

reduce waste sent to local municipal waste facilities.  If so permitted, Remedy will operate the 

composting operation on site.  If on-site composting is not allowed, Remedy will contract with a 

permitted composting facility for this service.  All non-hazardous Medical Marijuana waste generated 

that is unable to be composted will be collected from all necessary operating areas will be disposed of in 

accordance with 25 Pa. Code Chapter 285.  Waste will be made unusable and unrecognizable grinding 

and incorporating the marijuana plant waste with other ground materials so the resulting mixture is at 

least fifty percent non-marijuana waste by volume.  Waste water, hydroponic nutrient solution 

generated from the growing of immature and mature Medical Marijuana plants and other non-

hazardous liquid waste will be discharged into a permitted sewage treatment system in accordance with 
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Remedy will institute a robust Diversion Prevention Program (DPP) that will encompass the 
entire scope of operations from our site to final dispensary delivery and beyond.  Remedy 
recognizes that any diversion of Medical Marijuana is extremely harmful to all parties 
involved.  Diversion of Medical Marijuana not only has the capacity to give a "black eye" to 
the Department and the Pennsylvania Medical Marijuana program, but is also very troubling 
to Remedy's internal operations.   Any diversion of Medical Marijuana by Remedy staff 
signifies a dishonest staff member that is not willing to be a compliant part of the Remedy 
team.  Team cohesion is very important to our business operations, and any diversion of 
product will be seen as a failure of the comprehensive security and inventory measures 
employed toward the process.  Further, diversion will be seen as an affront to our 
commitment to our organization, our region and the entire Medical Marijuana community. 
 
The DPP program will have site specific policies and will be addressed here in two sections, 
"on-site" and "off-site".  On-Site DPP will cover all Marijuana forms, including seeds, Medical 
Marijuana plants - both immature and mature and parts thereof, Processed Marijuana not 
yet in product form, Medical Marijuana products and Medical Marijuana waste.  Off-Site DPP 
will cover Medical Marijuana products. 
 
Remedy recognizes the mission critical status of diversion prevention, and has a staff with 
high levels of diversion prevention training and experience.  Both our Head Grower and Head 
Processor have vast experience with the highly regulated Medical Marijuana program in 
Colorado and have operated under various diversion prevention programs, and our Head of 
Pharmacy comes from the highly regulated, highly trained field of hospital Pharmacy where 
diversion prevention is vital to everyday operations.   
 
Our Security and Facilities Department will play a key role in the DPP and all our Security staff 
and Department heads will undergo industry specific diversion prevention training to 
augment their already substantial related skill sets.  This training will be completed by the 
National Association of Drug Diversion Investigators (NADDI).  NADDI is the leading drug 
diversion training organization in the US, with the largest networking platform for 
professionals involved in the field of drug diversion. Remedy will work with NADDI to develop 
our own DPP platform which will take a three prong approach; Education, Training,  and 
Prevention & Detection.  Every employee will take part in our DPP training program which 
will outline the rules, regulations and penalties concerning Diversion.  Each employee will be 
trained in prevention, detection and reporting of suspected diversion though both the 
Remedy in-house DPP and the Department training outlined in 1141.48. 
 
Diversion Prevention Program Education: 
Education serves three purposes in Remedy's program; it educates staff to be able to 
recognize and report signs of diversion, it warns those who may consider diversion, and 
provides diversion prevention best practices training.   All Remedy staff members will be 
educated about our DPP upon initial employment.  Additionally, diversion education will be 
reinforced continuously through mandatory annual training and leadership meetings.  
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Remedy's ongoing DPP will include; best practices reviews, case studies, diversion detection 
data, handing procedures relating to Medical Marijuana seed-to-sale documentation and 
reporting updates.  All of Remedy's staff will be aware that methods and procedures are in 
place to facilitate detection of diversion, with the objection of eliminating the means, motive 
and opportunity for diversion.   Remedy will also offer an anonymous reporting system which 
will allow for any Remedy staff member to report any behavior which might indicate our DPP 
is being compromised.  
 
Additionally Remedy will provide educational materials and seminars to the public which will 
address the subject of diversion at the patient level.  These educational materials will include 
promotion of simple safety measures on how to store Medical Marijuana safely, raising 
awareness about the dangers of providing others with Medical Marijuana that have not been 
prescribed to them and monitoring use of Medical Marijuana for possible non-medical 
purposes. 
 
Site security: 
Diversion can also occur as the result of criminal activity including theft.  Crime surrounding 
Medical Marijuana Organization is of great concern to communities that host these types of 
businesses, due the illicit stigma still surrounding Medical Marijuana products.  Many Medical 
Marijuana facilities will be attractive targets for criminals who might try to break in and steal 
Medical Marijuana.  This will not be the case for Remedy's operation as our highly secure, 
modest appearing operation will have a strong deterrence to criminal activity.    
 
Prevention: 
Diversion will come in one of two forms, theft of material by outside forces or diversion of 
material by Remedy staff members.   
 
Staff Diversion Prevention: 
Prevention of Diversion starts with the hiring process.  Remedy hiring procedures will include 
a rigorous background check, exceeding the requirements of Pa. Code28 1141 & 1151 and 
will include thorough background and financial investigations.  Diversion Prevention will also 
come as an integral part of Remedy's security, accounting, storage and reporting programs.   
 
Security and Surveillance Tactics: 
 
Remedy's extensive security tactics, limited access areas and clearances and comprehensive 
surveillance systems will provide significant reductions in the opportunity for diversion.   
 
Remedy has a very unique and highly secured process and campus facility layout that lends 
itself appropriately for a Medical Marijuana growing and Processing facility.  The highly 
secure environment that Remedy is providing is due to two factors, the campus and building 
arrangement.  Firstly, Remedy's campus is a highly secured area, surrounded completely by 
high security fencing which allows only security cleared individuals to be present on the 
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property.  Any intrusion to the campus by non-authorized personnel will be rapidly detected 
and reported by our extensive security measures including an advanced detection and 
surveillance.  Secondly, the Remedy campus is comprised of several individual buildings that 
house completely the different functions of our processes.  Our use of the separated building 
approach allows Remedy to more closely and carefully control access to the different 
functions of our business.   Our campus is comprised of five individual structures, of which 
three will be used in our initial planning and operation, the remaining two will remain vacant 
for use in our future expansion.  
 
Remedy will employ a state of the art video surveillance system.  Remedy has chosen  

 as it's vendor for both video security and security system monitoring.  This system 
will meet all Department requirements including those in section 1151.26.  The surveillance 
system, augmented by our security department personnel will provide extensive security 
measures toward prevention of diversion of Medical Marijuana.  
 
Remedy's access level program discussed in our security overview will further eliminate 
opportunity of diversion.  Exposure to seeds, immature Medical Marijuana Plants and 
Medical Marijuana Plants will be limited to those staff members with security clearance and 
authority.  Building 2 houses the grow operation, and is the only area where there will be 
access to this material on a regular basis.  Building 2 will be a highly secured area with a 
single, non-emergency entrance and exit.  The emergency exit is secured and alarmed if 
opened.  Additionally, regular employees in this area will be required to wear pocket-less 
uniforms, this simple procedure will significantly reduce the chance of diversion.  Employees 
leaving Building 2 must report through the security office area and be subject to inspection 
before returning to their vehicle or otherwise leaving the facility.  Access to seeds, which will 
be kept in a separate locked area, will be further access controlled. 
 
The Medical Marijuana Processing equipment will be housed in Building 1 in an area separate 
from the general office, and security office. This area will contain processed Medical 
Marijuana (before it is in packaged form) and packaged Medical Marijuana products before 
they have been placed into the vault.  This area will require specific security clearance access.  
Remedy's stock of Medical Marijuana products will be kept in the vault area, which will 
require an additional security clearance to access. 
 
Production Processes - Security and Access  
 
Remedy's Plant Production - Grow building, is a 15,000 square foot structure in the center of 
our campus.   Access to this building will be strictly limited to those with authorized 
clearance. 
 
Remedy's processing and security operations, are housed in the building, but there is no 
access from the processing operation to any other parts of the building. 
 

DOH
DOH
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Remedy's transportation garage is located in a separate building directly adjacent to the 
North side of the grow building.   
 
Future expansion structures are located directly adjacent to the West side of the existing 
grow building. 
 
All of these buildings and areas are for all intensive purposes, stand-alone structures, where 
access can be fully controlled and limited to designated personnel. 
 
 
 
Seed to Sale Identification and Tracking systems: 
 
Remedy will utilize a seed to sale tracking mechanism approved by the Department.  This 
system will ensure every seed, immature plant, plant, Medical Marijuana, Medical Marijuana 
products and Medical Marijuana waste products will be tracked throughout the complete 
product cycle within the Remedy scope of operations.  Remedy will be in full-compliance with 
all rules and regulations as determined by the Department.  This system will both prevent 
diversion/product theft and assist with operating Remedy's operation in an efficient manner.  
Remedy is anticipating that the Department will approve a system that allows for real-time 
data tracking of all current and historical product movements and inventories. 
 
Seeds, Immature Plants, Plants and Plant Products: 
 
All of these products will be confined to our grow operation building, Building One, with the 
exception of plant product which is transferred to our processing building.  The security of 
the grow building is predicated upon strict controls and access to approved individuals only.  
Additionally strict adherence to a Remedy approved grow area uniform will be enforced.  This 
uniform will consist of pocket less "scrub" type of uniforms to deter smuggling of any plant 
product by any member of the Remedy grow-team.  This uniform policy will be further 
enhanced by both regular and random inspections by the security team.  Regular, non-
emergency entrance and exit to the Remedy grow facility is controlled to a single point, 
through the decontamination chamber.  All grow facility personnel will be subject to both 
regular and random inspection screening by the security department.  This screening will be 
part of layered approach to security to prevent prohibited items from entering the climate 
controlled area of the grow operation and to prevent controlled items, including possible 
diversions of Medical Marijuana, from exiting the building.    
 
All seeds, immature Medical Marijuana plants, Marijuana plants, and Medical Marijuana will 
be logged and tracked through Remedy's inventory control system.  This tracking system will 
include a complete inventory of both useable and unusable Medical Marijuana.  Remedy's 
cultivation team will count and precisely weigh all products and enter it into the inventory 
control system.  This will include Medical Marijuana in various stages of growth and post 
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growth production, including Medical Marijuana that is in the various stages of drying and 
curing. 
 
Any and all Medical Marijuana plant waste will be counted and precisely weighed, logged 
into the tracking system and disposed of in accordance with Remedy's waste policy. 
 
Any and all Medical Marijuana which is utilized in any of our testing procedures will be 
counted and precisely weighed and logged into the tracking system. 
 
Any and all Medical Marijuana which is transferred into the storage vault will again be 
counted and precisely weighed and logged into the tracking system. 
 
 
Processing area: Medical Marijuana and Medical Marijuana products 
 
Remedy's Processing area is located in a self-contained part of Building Two. 
As with all structures on the Remedy campus, access to the processing area will be strictly 
controlled for access to only designated and authorized personnel.  
 
Remedy's same inventory control system will be in use in our Processing department.  All 
pre-processed Medical Marijuana will be counted and precisely weighed, and entered into 
the inventory control system.   Medical Marijuana product will be tagged and tracked during 
every step of the processing procedure.  All oils and other useable elements of Medical 
Marijuana created during these procedures will be precisely counted and measured, and 
then entered into the inventory control system.   
 
Transportation garage: 
 
Remedy's transportation garage is located in Building Three.  As with all structures on the 
Remedy campus, access to the transportation garage will be strictly controlled for access to 
only designated and authorized personnel.  
 
For final delivery to Dispensaries or other Medical Marijuana Organizations, Remedy staff will 
carefully and accurately pack this material into individual delivery totes.  These totes will be 
assigned to specific delivery locations and will be assigned unique RFID tracking components 
which will record the entire process of delivery from our vault to the final destination.  Our 
delivery vehicles will also be equipped with video surveillance systems which will provide 
further security data for Remedy's operation. 
 
 
Control of Waste: 
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Waste plant material will be weighed and registered in the tracking system.  Upon 
registration it will be moved to the secured waste disposal area, where further tracking 
information will be entered.  When the waste has been prepared for final disposal it will 
again be entered into the tracking system for final movement. 
 
If approved by the Department Remedy proposes to treat any non-hazardous Medical 
Marijuana waste in the following fashion:   
 
Medical Marijuana waste identified in subsection (b)(2) will be composted and beneficially 
used through a permit by rule Provided the requirements of 25 Pa. Code 271.103(d)(1)(3) and 
(5).  The composting and reuse of all non-hazardous Medical Marijuana plant and byproduct 
will encourage a lower ecological impact and reduce waste sent to local municipal waste 
facilities.  All non-hazardous Medical Marijuana waste generated that is unable to be reused 
will be collected from all necessary operating areas and offices and will be stored and 
disposed of in accordance with 25 Pa. Code Chapter 285.  Waste will be made unusable and 
unrecognizable grinding and incorporating the marijuana plant waste with other ground 
materials so the resulting mixture is at least fifty percent non-marijuana waste by volume. 

 
Transportation: 
 
Remedy will use highly secure methods and procedures for transfer of Medical Marijuana 
and Medical Marijuana products while on the Remedy campus.  Specialized dual-locking 
transportation carts will be utilized, and a department representative will be escorted by a 
security staff member during the loading, transport and unloading of each cart.  The dual-
locking mechanisms will require a department head and security staff member for access to 
the cargo.  The on-site transport of Medical Marijuana will occur in between the growing 
areas, processing areas and transportation garage. 
 
Remedy will employ robust security systems and protocols to ensure the safe and efficient 
delivery of Medical Marijuana products to off-site locations.   Remedy will use a secure 
delivery tote container, uniquely assigned to each delivery site.  These totes will be loaded to 
the secured transport vehicle and locked in the double-lock, climate controlled secured area 
of the vehicle.  Each tote will be tracked for the entire delivery process by a RFID device.  
Remedy's delivery vehicles will track and record the information regarding the status of each 
tote.  Remedy security staff will be alerted if any delivery tote is manipulated, mishandled or 
otherwise ineffectively controlled during the delivery process.   Delivery vehicle loading will 
take place in our enclosed and secured Transportation garage which will ensure the loading is 
out of site of the public.    
 
Product inventory checks and balances: 
To augment the tracking and inventory control mechanisms of the seed-to-sale tracking 
apparatus, Remedy will also conduct physical inventory counts of Medical Marijuana.  
Remedy will inventory all products with a two person team.  All Medical Marijuana finished 
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products will be inventoried and accounted for by an assigned department manager and a 
security department manager, twice a day, at the beginning and end of the standard 
workday.  All Medical Marijuana products that are being transported to a customer site, 
Dispensary or other Medical Marijuana Grower Processor, will be inventoried by a 
transportation staff member and a security department staff member. 
 
 
Audits 
Remedy will conduct random audits of inventory to ensure compliance with all of our 
inventory control procedures.  Remedy will also contract for quarterly audits by an outside 
CPA team or other specialty organization to further certify our efforts. 
 
Inventory discrepancy procedures: 
 
If any physical counts do not match records, and are off for any reason, the individual or 
team that has made the discovery shall immediately notify the department head of the area 
that the discrepancy is located and also the security department.  An immediate review of 
supporting tracking information, surveillance footage and any other applicable records will be 
instituted by the Remedy staff.  If the inventory cannot be made to reconcile in an immediate 
manner, a diversion of product will be reported as required. 
 
 
Diversion Incident reporting: 
 
Remedy is committed to making diversion prevention a cornerstone of our operation.  To this 
end, we will utilize a Diversion Incident reporting system that is in full compliance with 
Department regulations and any other applicable rules and regulations including local and 
state law enforcement. When diversion is evident, indicated or suspected, designated staff 
members will be trained in Remedy's procedures, documentation requirements and 
reporting protocol. Remedy's reporting program will require same day documentation and 
immediate submission to the Department, and any other applicable entity, any Diversion 
Incidents.   This submission will be via the Departments prescribed method of phone or 
electronic communication.   Remedy will designate a liaison to the Department (and any 
other applicable authorities), whose duty it will be to oversee the reporting procedure and 
follow up with the Department, (and any other official), to report, resolve, review and 
implement corrective measures.   
 
A full and thorough investigation of the Diversion incident will be undertaken by the Remedy 
security team.  It is imperative that the cause and method of diversion be determined.  
Remedy will re-examine closely any possible failure in our security measures, methods or 
procedures that allowed diversion to take place.  Once Remedy has determined the cause of 
the problem, corrective measures will be implemented to prevent reoccurrences.  All details 
of the incident will be carefully documented, any supporting surveillance footage or other 
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This application asks the question "please provide a summary of which pesticides, if any will be used 

in the growing process".   Perhaps a more insightful question, from Remedy's point of view, may be 

"which actions and measures will be taken to control pests" and while Remedy will have certain 

pesticides available for use, our preferred pest control methods require a much more in depth 

answer.  Remedy's Head Grower has had extensive experience in not only Medical Marijuana grow 

operations but also large-scale commercial greenhouse operations, and has had significant exposure 

to the many differing methods of pest control.  Remedy will implement a comprehensive Integrated 

Pest Management (IPM) program which puts human and environmental health first.    Remedy's IPM 

program will manages pests by combining tactics that are most likely to be safe and effective, including 

prevention and alternatives to pesticides. Pesticides, if used, will be the least toxic to humans and 

target only the pests we have.  IPM IS:  • Least hazardous to human health  • Least toxic to non-target 

organisms  • Most likely to give long-term control  • Prevents pests before they become a problem   

Remedy's IPM program will be enacted to minimize all pest and injurious disease from effecting 

production of all stages of Medical Marijuana within the site. Preventative measures will be made to 

eliminate cross-contamination of pests and diseases and control of all critical control points.  Remedy 

will establish a threshold at which control measures must be taken. In some cases, a certain number of 

pests are tolerable.  Additionally, Remedy will employ multiple pest detection methods as early and 

correct identification of pests is a key to determining the best strategy for further action. Important 

information is gathered with detection methods and during routine inspections, and will be 

consistently recorded in order to gather all pertinent information about any pests.   Remedy's IPM 

program will, in major part, utilize the services of beneficial insects provided by certified biological 

providers. Biological providers are able to supply beneficial insects to mitigate the pest threshold 

within each independent Growth Chamber that contains pests. In most cases the use of beneficial 

insects significantly reduces the need for pesticide applications as the beneficial insects eat or use 

the pests as egg hosts removing the need for pesticides.  Remedy will have a complete arsenal of 

friendly insects to clear our gardens of unwanted insects in a most natural way.  These insects will 

include:    Aphidius colemani are natural aphid parasites and very useful and effective for the 

prevention and low-infestation management of various aphid species. These 2-3 millimeter mini-wasps 

are best used for preventing the establishment of more than 40 species of aphids.  They can also tackle 

light to medium infestations. And, if established, they can adequately protect a crop throughout the 

season.  Amblyseius swirskii are predatory mites useful in the control of whitefly predominantly, and 

with some impact to spider mites as a noted side benefit. Over the past few years these predatory 

mites have also demonstrated the ability to suppress whiteflies and may also feed on spider mites, 

possibly including broad mites and other tarsonemid mites.  Beneficial nematodes (Steinernema 

feltiae, Steinernema carpocapsae and Heterorhabditis bacteriophora) are used for the control and 

management of various soil pests. These nearly-microscopic non-segmented roundworms called 

entomogenous nematodes live in the soil and spend their lives exploiting the larvae and/or pupae of 

over 200 organisms for their own gain.  Delphastus pusillus is a small ladybird (aka ladybug) beetle 

which preys on all species and stages of whitefly, but prefers eggs and nymphs.   Remedy's IPM will 

provide significant pest control.  As the University of California reports, IPM is an ecosystem-based 

strategy that focuses on long-term prevention of pests or their damage through a combination of 

techniques such as biological control, and habitat manipulation. Pesticides are used only after 

monitoring indicates they are needed according to established guidelines, and treatments are made 

with the goal of removing only the target organism. Pest control materials are selected and applied in a 
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manner that minimizes risks to human health, beneficial and nontarget organisms, and the 

environment.  IPM programs combine management approaches for greater effectiveness. The most 

effective, long-term way to manage pests is by using a combination of methods that work better 

together than separately. Approaches for managing pests are often grouped in the following 

categories. 1)Biological control is the use of natural enemies—predators, parasites, pathogens, and 

competitors—to control pests and their damage. Plant pathogens, nematodes, and insects have many 

natural enemies. 2) Cultural controls are practices that reduce pest establishment, reproduction, 

dispersal, and survival. Optimal irrigation practices can reduce pest problems, since too much water 

can increase root disease. 3) Mechanical controls kill a pest directly, block pests out, or make the 

environment unsuitable for it. One mechanical control that Remedy will employ is the use of "sticky 

traps" which are very effective for control of aphids, whiteflies, fungus gnats, leafminers, carrot rust 

flies, moths, thrips, and other insects.  4)Chemical control is the use of pesticides. In Remedy's IPM, 

pesticides are used only when needed and in combination with other approaches for more effective, 

long-term control. Pesticides are selected and applied in a way that minimizes their possible harm to 

people, nontarget organisms, and the environment. Remedy's IPM program will use the most selective 

pesticide that will do the job and be the safest for other organisms and for air, soil, and water quality; 

use pesticides in bait stations rather than sprays; or spot-spray a few plants instead of an entire area.  

Additionally, Remedy will track, record and monitor all IPM program details for our own purposes and 

to fulfill the requirements of the Departments regulations including 1151.27 (a)(b)(c)  Routine 

sanitation and if necessary the applications of the listed pesticides approved by the Pennsylvania 

Pesticide Control Act of 1973 according to the designated IPM program will reduce pest pressure and 

diseases. Daily watering and monitoring of all areas will occur by limited access employees.  Growth 

areas will be sanitized utilizing Pennsylvania Department of Agriculture approved algaecides, 

fungicides, bactericides using the approved pesticides according to 28 Pa. Code Chapter 1151. 

Limited access employees will be responsible for recording data that will be kept to minimize any 

type of contaminations.  Independent isolated grow areas will limit the ability of cross-

contamination if pests enter the facility.  Plants deemed unusable due to pest infestation will be 

quarantined, documented and recorded then provided to be disposed of via landfill or hazardous 

waste methods, upon further clarification from the Department or other regulatory authorities.  

Area inventory reviews will be monitored by limited access employees by the means of written or 

electronic record monthly and comprehensively annually. Areas will be maintained in a clean and 

orderly condition and free from infestation by insects, rodents, birds and pests by means of an area 

maintenance log; according to the storage requirements listed.   The use of personal protective 

equipment while working in all cultivation production areas will be enforced. Signs clearly labeling all 

necessary personal protective equipment including but not limited to; Lab coats/ medical scrubs, 

hairnets/beard-nets, gloves. The usage of filters for air intakes throughout the ventilation of the 

cultivation area, disposable shoe bottoms will be used to eliminate the transfer of potential 

infectious diseases throughout the cultivation area. With Department approval, Growth Chambers 

that are approximately 10’x 20’ will contain all immature and medical marijuana plants during the 

cultivation phases. The use of sealed independent Growth Chambers inside of the facility itself 

lowers the ability of disease and pest transmission throughout the entire cultivation area.  When 

working with living organisms, there are always unforeseen possibilities.     Remedy's IPM will 

include a combination of beneficial insects and other Biorational products that are in accordance 

with acceptable pesticides as defined in the Pennsylvania Pesticide Control Act of 1973 including but 
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not limited to: the Bacillus varieties listed used to control soil born bacterial and fungal pathogens. 

Many of the Bacillus applications have OMRI (organic material review Institute) certifications.  

Peroxyacetic Acid and Hydrogen Peroxide to be used as a bactericide/fungicide/algaecide for all 

production areas sanitation and necessary fungicide treatments. These products also contain OMRI 

certifications.  Azadirachtin formulas are to be used as a non-toxic ecological insecticide safe to use 

in conjunction with a beneficial insect program. All cultivation areas will be sanitized utilizing 

Pennsylvania Department of Agriculture approved algaecides, fungicides, bactericides. Products such 

as SaniDate and ZeroTol cover all three and have proven to work exceptionally well. Many of the 

products from BioSafe systems meet FDA standards and fall under the approved pesticides list 

according to 28 Pa. Code Chapter 1151.   Pesticide applications will be controlled by a set of defined 

standard operating procedures which when implemented, assist in the control of injurious pest and 

disease pressures. Procedures including but not limited to; Scouting cultivation areas, determining 

plan of action, application of biological agents, SDS and WPS management, area sanitation and 

inventory control and Department of Agriculture liaison. Pesticide applicator will work with Pa. 

Department of Ag. To ensure all areas of requirements are enforced. All Pesticides will be stored in a 

clearly labeled area inside of a locked cabinet accessed only by limited access employees. Pesticides 

will be applied by a Certified Pennsylvania Applicator. All training and records will be kept and made 

available in accordance to all local, federal and state regulations including the Pennsylvania Pesticide 

Control Act of 1973  Remedy will be in full compliance with all Department regulations and any other 

applicable regulation or law regarding pesticide use for Medical Marijuana.  Remedy shall maintain a 

record of each application of a pesticide. The record must include the following information: (i)   The 

date of application. For a pesticide requiring a re-entry time, the date of application must include the 

hour completed. (ii)   The place of application, including the specific block, section or plants treated. 

(iii)   The size of the area treated. (iv)   The product name of every pesticide used. (v)   The United 

States Environmental Protection Agency product registration number      (vi)   The total amount of 

every pesticide used in pounds, ounces, gallons or liters applied to a  treated area. (vii)   The dosage 

or rate of application of every pesticide used. (viii)   If applicable, the names of the individuals involved 

in making the pesticide and the permit or certification numbers of the individuals making or 

supervising the application. (ix)   Copies of pesticide labels and Safety Data Sheets for the pesticides 

used at the facility. Remedy will make a record which is required to be kept under this section and shall 

be completed within 24 hours of the completion of the application and maintained for at least 4 years. 

A record shall be made immediately available to the Department or its authorized agents and medical 

personnel or first responders in an emergency. A record shall be made available to the Department of 

Agriculture upon request. Remedy shall only use the pesticide active ingredients in Appendix A in the 

growing and processing of medical marijuana.  

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 
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Medical Marijuana will be grown in designated growth phases and if approved by the Department, 

within independent Growth Chambers (GC) inside of the facility. Each Growth Chamber will be 

numbered, sealed and secured with a professionally-monitored security and surveillance system that 

records all activity along with a professionally-monitored security alarm system. Each growth phase will 

have a defined set of Standard Operating Procedures enforced to reduce risk of contamination, injury 

and loss of plant material and to ensure consistency and compliance in accordance with 1151.27. The 

use of growth chambers has become increasingly used in Medical Marijuana grow facilities.  These 

Growth Chambers are steel framed structures, with a ballistic nylon outer “skin”.  The interior walls, 

floors and ceilings of these chambers are covered with a durable highly reflective "mylar" type coating 

that reflects the light energy.  These chambers come in a variety of sizes as small as 2'x2' up to sizes 

10'x20' and larger.   Remedy is in the unique position to provide custom built Growth Chambers through 

it’s principal’s longstanding relationship with the world’s foremost manufacturer of Grow Tents, 

AgroMax.  These Growth Chambers allow for complete scalability in that you can replicate the perfect 

micro-environment created a Growth Chamber simply by setting another up in the same fashion.  Grow 

Chambers allow for the separation of groups of plants from other groups of plants by providing a 

physical barrier between them.  This separation greatly reduces the vulnerability of pest infestation and 

other communicable problems including disease from one plant group to another.  We believe that the 

use of Grow Chambers is superior to open gardens for the aforementioned ability to recreate a micro-

environment on a scalable level and the prevention of outbreaks of pests and disease.  The contained 

micro-environment inside the Growth Chamber will not only help in keeping problems out of the grow 

space but will also aid greatly in keeping beneficial insects within the grow area.  Common problems 

with beneficial insects is they tend to move away from the plants in search of prey and in the case of 

contained Growth Chambers beneficial insects will remain with the plants effectively devouring any and 

all of their prey. ( While these chambers are not overly physically secure, as they can be cut fairly easily 

with a sharp knife, they are very nearly air tight and will dramatically reduce the chances any pest 

outbreak and many other communicable problems from spreading.) 

 

The growing of Medical Marijuana will be done in six distinct phases 

Seed (Storage) 

Growth phase – 1  

Transplant phase 

Growth phase –2  

Harvest phase 

Breeding 

 

Seeds - Seeds will be kept in the Remedy security vault professionally-monitored with a security and 

surveillance system that records all activity along with a professionally-monitored security alarm system.   

Cannabis is a plant that has separate male and female Medical Marijuana plants.  Therefore roughly half 
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the seeds will be male Medical Marijuana plants and will be discarded and not be used for the final 

product.   Upon acquiring seed varieties, seeds will be processed and stored in labeled containers within 

the seed storage area. Seeds are alive and therefore have a finite shelf life, we will store seeds in a 

cooler/freezer (cool, dark and secure area) in order to extend the period of time that the seeds are 

viable.   Seeds that are retrieved when required for germination will be marked and placed in preformed 

sterile coco-coir plug specifically designed for seed germination.  Seeds that germinate will be entered 

into the immature plant inventory of Growth phase -1.  Seeds that do not germinate will be cataloged 

and disposed of properly.  The seed storage area will be organized accordingly and will be maintained in 

a clean and orderly condition and free from infestation by insects, rodents, birds and pests by means of 

an area maintenance log; according to the storage requirements listed. All seeds will be tracked and 

logged according to the electronic tracking requirements.    

 

Growth Phase 1- This includes all immature Medical Marijuana Medical Marijuana plants in the early 

propagation stage. (Generally these Medical Marijuana plants will be less than (between) one foot to 

two feet tall)   The small Medical Marijuana plants in Growth phase one will be grown in Propagation 

Growth Chambers (PGC).  These PGC will include all immature Medical Marijuana plants including; 

germinated seedlings and unrooted cuttings (clones).  Immature Medical Marijuana plants will be grown 

in a secured limited access 10’ x 20’ Growth Chamber utilizing multi-level propagation racks and 

Horticultural LED lighting. Growth Phase 1 Medical Marijuana plants will be isolated from other areas 

and will be linked to a greenhouse environmental controller with real time monitoring and maintained 

at a relative humidity of 70-90% and temperatures of 70-80 degrees F to encourage early development 

of rooting and maximum photosynthetic rate. There will be drainage available to manage all waste 

water produced during Growth Phase 1 and daily inspection and sanitation of the Growth chamber. 

 

Immature marijuana Medical Marijuana plants will be cultivated inside of the PGC utilizing energy 

efficient Light Emitting Diode (LED) grow lights specifically designed for horticulture.   LED grow lights 

are designed to emit specific spectrums of light to maximize photosynthesis, and are high output/ low-

energy which lowers the carbon footprint, and the overall energy output within the facility.  The low 

heat aspect of LED grow lighting is also advantageous in keeping the energy needed to cool the garden 

minimalized.  Every growth chamber will be ventilated and filtered using high velocity fans and carbon 

filters to regulate temperature, stabilize relative humidity levels and to reduce any amount of odor 

pollution. The media will be a prefilled, sterile coco-coir plug and will be contained in enclosed trays 

until the plant is approved to move on to the next growth stage. This area will receive eighteen to 

twenty-four-hours of continuous lighting to encourage the fast development of rooting and maximize 

plant growth rates.   

 

Standard Operating Procedures and Best Management Practices have been developed for each process 

in Growth Phase 1 but will be routinely evaluated to ensure efficacy and compliance. Production 

practices including but not limited to; Cultivation techniques, cloning of Medical Marijuana plants, caring 

for unrooted and seedling trays along with appropriate watering practices, monitoring notes, daily 
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sanitation and routine safety and equipment inspections. Medical Marijuana plants will be labeled with 

appropriate information on each tray including; number of immature Medical Marijuana plants, 

cultivar/seed name and propagation dates along with all necessary tracking information. 

 

Clone creation - In order to have consistency in growth as well as product we will primarily grow cloned 

Medical Marijuana plants (asexual reproduction) from parent Medical Marijuana plants that have known 

cannabinoid specifications.   (Using Clones) This will also allow for all Medical Marijuana plants to be 

female Medical Marijuana plants, since male Medical Marijuana plants are not used in the production of 

the final product.  Medical Marijuana plants will be asexually propagated from the best (most desirable) 

Medical Marijuana Medical Marijuana plants in Growth Phase 2 following Standard Operating 

Procedures and Best Management Practices for cuttings.  Cutting selection will be coordinated and 

taken according to current inventory and available space.  Once labels and tracking information is 

received for new immature Medical Marijuana plants, employees of Growth Phase 1 and 2 will assist in 

the asexual propagation of the selected immature Medical Marijuana plants.  A requested number of 

cuttings will be determined based on stock and variety.   The growth rates and time to maturity is not a 

constant time, so flexibility and work based on monitoring of growth not a time schedule must be 

incorporated into the grow plan.  A member from Growth Phase 2 will then retrieve the cuttings from 

the determined Growth Phase 2 Chamber. The Growth Phase 2 employee will then transfer the cuttings 

in a sealed bag to the designated Growth Phase 1 employee to be prepped and propagated using the 

approved plant growth product and media and standard operating procedures. A focus on sanitation 

during this process is well defined within the cloning standard operating procedures.  Pest and disease 

management will be covered in section 17b (Pesticides) of this application. 

  

Transplant Phase-. After Medical Marijuana plants are large enough to be released from Growth Phase 

1; Medical Marijuana plants will be transferred over to a separate area used to transplant the now 

mature Medical Marijuana plants into a larger container. This area will be monitored by a professionally-

monitored security and surveillance system that records all activity.  Medical Marijuana plants are 

temporarily placed in this area during production hours, and then returned to their designated Growth 

Chamber.  

 

This area will contain all of the soil media and amendments needed for the plant. The type of soil used 

will be primarily a coco coir blend, RHP certified coir blends will be used if available. Coco coir is a 

byproduct of the coconut industry. Coco coir is a sustainable media source that has many benefits 

including its ability to be recycled, its sterility and inability to contain common soil-borne pathogens. 

This is due to it being harvested above ground, unlike common peat blends. This encourages our 

biological based Integrated Pest Management program works to maximum efficacy. Soil amendments 

that will be added to the coir blend include but are not limited to; Perlite for aeration of the blended 

media, and Alaskan plant humus, a composted material rich in organic matter and carbon. Plant humus 

is chosen to avoid contamination of dangerous diseases that can be found in certain animal compost. 
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 Medical Marijuana plants will be transplanted into two different size containers depending on the size 

of the designated plant. After Growth Phase 1, Medical Marijuana plants will be transplanted into 2-4 

inch containers. Medical Marijuana plants will be transplanted in the transplant area on stainless steel 

tables, which are disinfected after every use. Medical Marijuana plants will then be staged on a rolling 

cart to be moved into its determined growth phase 2 chamber. After 2-4 weeks in its growth chamber, 

the designated batch of Medical Marijuana plants will then be shifted into their final, larger container to 

re-enter their respective growth chamber to finish out its entire production cycle.  These containers 

would be made of a fabric felt like material known by the brand names Smart Pots or Phat Sacks 

respectively.  Fabric Grow pots have fast become the norm for medical marijuana growers and we 

believe it would greatly benefit our plants to use these containers in our grow facility.  These fabric 

containers would hold approximately 5 gallons of Coco Coir grow medium and they allow for the grow 

medium to stay moist while providing excellent aeration properties.  The felt like fabric allows for air to 

penetrate the container adding more oxygen to the root zone. Fabric containers are one of the most 

popular containers to use not only for their excellent aeration properties but also for the unique 

phenomenon of air pruning of the roots.   Roots grow through the fabric and once they hit the outside 

environment stop growing and effectively “prune” themselves causing the development of more root 

systems.  Over time this process results in a mass root system of very fine plant roots that exhibit better 

abilities to absorb nutrients and water than a plant grown in a standard plastic nursery pot.  Plants 

grown in standard plastic nursery pots cannot air prune so roots tend to grow into the side of the 

container and coil down the sides making the plant become root bound and stunting plant growth.  

These root bound plants roots grow very thick and do not absorb nutrients and water as well as plants 

with air pruned roots in fabric grow pots.  We believe our choice of fabric grow pots will help us to be 

able to grow the best possible plants while utilizing the ecologically sustainable coco coir grow medium.  

 

Standard Operating Procedures and Best Management Practices have been developed but will be 

routinely evaluated to ensure efficacy and compliance for each process in the Transplant Phase. 

Standard operating procedures include but not limited to; Transplanting Medical Marijuana Medical 

Marijuana plants into appropriate container, sorting, pruning, counting, equipment maintenance and 

records and tagging of all transplanted Medical Marijuana Medical Marijuana plants.  

 

All areas will be sanitized utilizing Pennsylvania Department of Agriculture approved algaecide, 

fungicide, bactericide. Any Medical Marijuana plants that are destroyed or injured or contaminated 

during this product will be disposed of in accordance to the requirements of 25 Pa. Code 

271.103(d)(1)(3) and (5). This area will be cleaned and sanitized after each transplanting operation. Area 

will be maintained in a clean and orderly condition and free from infestation by insects, rodents, birds 

and pests by means of an area maintenance log; according to the storage requirements listed.  

 

 

Growth Phase 2- This area will contain Medical Marijuana Medical Marijuana plants in the vegetative 

and bloom stages that are typically over one foot tall. These Medical Marijuana plants will be grown in 
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independent, locked limited access 10’ x 20’ Growth Chambers within the facility. All Growth Chambers 

contain professionally-monitored security and surveillance system that records all activity along with a 

professionally-monitored security alarm system. Growth Chambers will be linked to a greenhouse 

environmental controller with real-time monitoring and maintained at 45-60% relative humidity and 60-

80 degree F temperature.  Growth Chambers will be ventilated and filtered using high velocity fans and 

carbon filters to regulate temperature, stabilize relative humidity levels and to reduce any amount of 

odor pollution. Carbon dioxide will be supplemented using an electronic controller and monitor to 

increase the ambient levels of carbon dioxide to maximize photosynthesis and increase yields 

ecologically, safely and naturally. 

  

Standard Operating Procedures and Best Management Practices have been developed for each process 

in Growth Phase 2 but will be routinely evaluated to ensure efficacy and compliance with state 

guidelines. Production practices include but not limited to; Growing techniques including, correct 

loading of Growth Chambers, cloning, daily sanitation, pruning, trellising, daily monitoring and recording 

of environmental conditions and equipment maintenance and logs. Growth Phase 2 production 

practices have been developed to be used to assist in the growth of Medical Marijuana plants and 

reduce the risk of any production issues and encourage consistency and safety in the work place. 

 

 Medical Marijuana plants that enter into growth phase 2 will be evaluated, documented and recorded 

by limited access employees. Each growth chamber will contain a specific number of Medical Marijuana 

plants listed on an inventory chart located outside of each individual Growth Chamber that can be 

tracked according to state requirements. Area inventory reviews will be monitored by limited access 

employees by the means of written or electronic record monthly and comprehensively annually.  

 

Medical Marijuana plants will be grown under energy efficient LED grow lights designed for horticulture, 

with possible supplemental light from other sources including Ceramic Metal Halide.  To  keep with our 

history as innovators in horticultural lighting we would like to keep an open mind to other lighting 

sources that may be utilized in the future as technology develops and methods become more efficient 

or robust.  We are committed to being on the forefront of evolving technologies with a focus on lighting 

methods and equipment.  We believe that at this time that LED grow lights represent the most advance 

and advancing grow lighting choice on the market.  We are looking towards the future of grow light 

technology and are committed to being at the forefront of artificial lighting for plant growth.    Medical 

Marijuana plants will be arranged to achieve maximum photosynthetic levels. This will be achieved by 

accurate spacing and pruning all defined within the standard operating procedures.  Each plant will be 

watered using an automatic fertigation system designed to deliver nutrients to each plant with the use 

of emitters and hand watering. Use of a fertigation system ensures consistency in plant health and 

delivery of nutrients to all Growth Phase 2 Medical Marijuana plants. 
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All grow areas will be sanitized utilizing Pennsylvania Department of Agriculture approved algaecide, 

fungicide, bactericide. There will be drainage available to manage all waste water produced during 

Growth Phase 2 and daily sanitation of the Growth chamber. 

 

Any Medical Marijuana plants that are destroyed or injured or contaminated during this product will be 

disposed of in accordance to the requirements of 25 Pa. Code 271.103(d)(1)(3) and (5). This area will be 

cleaned and sanitized after each transplanting operation. All grow areas will be maintained in a clean 

and orderly condition and free from infestation by insects, rodents, birds and pests by means of an area 

maintenance log; according to the storage requirements listed.  

 

Mother Medical Marijuana plants - Once a female plant with excellent growth and cannabinoid 

production is found, it will be converted into a ‘mother plant’.  This means it will be allowed to grow 

large and not be encouraged to flower with a flowering light schedule.   This plant will remain in growth 

phase 2 indefinitely.    When Medical Marijuana plants are needed for growth stage 1, stems of the 

mother plant with at least two layers of leaves will be picked and used to create clones following 

Standard Operating Procedures and Best Management Practices.  Mother Medical Marijuana plants will 

be maintained for 1 or more years depending on how long the clones from each mother plant maintain 

their vigor.  The use of mother Medical Marijuana Medical Marijuana plants will allow for all female 

Medical Marijuana plants to be grown with a uniform growth habit and time to maturity. 

 

Medical Marijuana plants will be encouraged to flower once they have reached a designated size.  

Cannabis species are short day flowering Medical Marijuana plants, meaning they will not flower until 

there is at least 10-12 hours of uninterrupted darkness, as in autumn.  Some varieties have been breed 

to auto-flower, meaning they will flower after a specific period of time (90-120 days) however there is 

some research suggesting that the amount of darkness affects cannabinoid and terpene production so 

we will put all Medical Marijuana plants under a 12 hour continuous darkness period during flowering.   

Once the light schedule is adjusted to a flowering time, the nutrients supplied will be changed to a high 

phosphorus ratio to encourage flowering.  Depending on the cultivar, Medical Marijuana plants will be 

ready to harvest in 8-12 weeks.  More important than the length of time, as with any agricultural 

practice, the Medical Marijuana plants must be harvested at the optimal period.   For medicinal 

marijuana optimal harvest time involves trichrome or gland inspection.  The female flowers produce 

trichromes or small glands, and it is in these glands where many of the cannabinoids and terpenes are 

produced and stored.  By monitoring the glands shape (they will go from a squat round ball shaped to a 

shape resembling small balls sitting on stalks) and color, (they will go from clear to cloudy) the optimal 

time for harvest will be determined. 

Medical Marijuana plants will remain in Growth Phase 2 until the batch is ready for harvest. When a 

growth chamber is ready for harvest, a notification will be sent either written or electronically to the 

Harvest Area Manager. Limited access employees in the harvest area will coordinate with Growth Phase 

2 employees to begin harvesting the designated growth chamber. Medical Marijuana plants will be cut 

down and placed onto racks to be transported to the Harvest Area. 
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Harvest Phase- Medical Marijuana plants that have been sent to the harvest area are now ready for the 

final stop in the cultivation process. Medical Marijuana plants are cut down inside of the designated 

Growth Chamber and secured to rolling racks that will transport the Medical Marijuana plants to the 

harvest area. Once Medical Marijuana plants arrive at the harvest area, Medical Marijuana plants and 

plant information is checked to make sure all harvesting was performed accurately. Following a set of 

standard operating procedures, members of the harvest team will then by hand and wearing gloves 

begin defoliating the plant of its larger leaves which contain no (minimal) medicinal compounds 

necessary for processing. After defoliation, a harvest team member will begin to further prepare the 

plant for final processing by trimming the Medical Marijuana into containers to be fed into a twister (an 

automatic) trimming machine.   This process removes much of the smaller leaves protruding from the 

plant’s flower or bud. Once the product has been sent through the trimming machine, it is collected and 

stored in FDA approved storage buckets with gamma lids to begin the curing process. The process of 

utilizing an automatic trimming machine may be followed by a touch up trim manually with scissors or 

skipped all together depending on the final product being utilized for the cannabis being harvested. 

Employees working in the harvest area will routinely be trained on all trimming equipment to ensure the 

safety of all employees involved. All equipment including rolling racks, tables, tools, containers and 

trimming machines will be cleaned and sanitized after each day of use; utilizing Pa. approved algaecide, 

fungicide, and bactericide. The curing process is also a crucial one.  The cannabinoids will change 

chemical properties during this time so it will be paramount that a proper environment with less than 

50% humidity and a slight air flow be provided.  Curing will be monitored twice daily.  Area inventory 

reviews will be monitored by limited access employees by the means of written or electronic record 

monthly and comprehensively annually.   Any Medical Marijuana plants that are destroyed or injured or 

contaminated during this product will be disposed of in accordance to the requirements of 25 Pa. Code 

271.103(d)(1)(3) and (5). Area will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds and pests by means of an area maintenance log; according to the 

storage requirements listed.   

 

Special Lighting considerations: 

Remedy is aware of several new advancements and special growing techniques that are becoming 

available to savvy growers of Medical Marijuana.  Many of these new advancements are the results of 

new lighting systems that are becoming available.  It is widely known that certain lighting spectrums are 

required for proper growth of plants, what is less known is what effect each lighting spectrum has on 

the growth of plants.  Many growers are now experimenting with two particular lighting spectrums and 

finding very interesting results.  Without releasing our proprietary information, we can confidently say 

that these completely natural and safe lighting techniques have the ability to increase the yields of 

Medical Marijuana plants and more importantly have a dramatic effect on what is generally termed the 

"potency" of the Medical Marijuana plants.   Remedy will capitalize on this knowledge to produce 

Medical Marijuana plants that can provide increased medicinal benefits.  
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Breeding Phase.   As 28 Pa. Code 1151.24 (d) states, After the 30-day period in subsection (a), a 

grower/processor shall only grow medical marijuana plants from seeds or immature medical marijuana 

plants located physically in its facility, or purchase seeds, immature medical marijuana plants or medical 

marijuana plants from another grower/processor. 

It is well documented that Medical Marijuana plants can only be reproduced asexually for a few 

generations before they show a loss of vigor and yield.  Moreover, marijuana is a plant that has separate 

male and female Medical Marijuana plants; this is problematic because it is the female flower that is 

used to produce the medicinal product.  The male plant is necessary to create seeds, but does not 

display the genetic tendencies that are being sought for in a breeding program.  This means a breeder 

can’t just look at and pick the best plant to breed; there is an uncertainty which will require advanced 

breeding knowledge.  The limited number of generations of asexual reproduction and the fact half of all 

seeds with their 1-3 year shelf life will be unusable males is why we plan to incorporate a small (modest, 

but efficient, self-sustained, genetically diverse)breeding program as part of Remedy's facility.  While it 

may be possible that the "grower/processors" across Pennsylvania are able to solve the issue of plant 

genetic deprivation, Remedy needs to ensure a supply of quality Medical Marijuana seed stock.  The first 

objective of Remedy's breeding program is to maintain a viable seed stock of all cultivars.   This means 

we will maintain the initial cultivars by inbreeding the strains and doing back crosses.   New seeds are 

important because every time a seed is produced the biological clock is reset, meaning the vigor and 

yield will be restored and the seed/ future plant can be used to create clones for many generations.    

The second part of the breeding phase will be to create hybrid varieties in an attempt to improve 

efficiency and medicinal quality of the facility.   Once appropriate numbers of seeds are stored for each 

cultivar, and growth areas are at their capacity we will cross cultivars keeping notes of progeny.  The 

hybrid cultivar varieties will be grown and the cannabinoid quantities as well as growth rate, hardiness, 

time to maturity and other factors will be recorded.  New strains will be incorporated into growth phase 

one as necessary.  Without a breeding program and no way to acquire new seeds or clones, there will be 

a gradual decline in production and yield in any Medical Marijuana facility.  

 

Water Quality: 

Remedy understands how important the quality of water is to healthy plant growth.  We realize that 

what we put into our plants will greatly affect the overall quality of the medicine we provide.  To have 

the purest medicine you have to start with the purest ingredients – the base of which is the water we 

use for our plants.  Obvious concerns with city tap water include Chlorine and Chloramine levels as well 

as dissolved solids and even concerns with harmful lead content.  Remedy has incorporated a large 

3,000 gallon capacity water storage system.  This giant reservoir will be kept filled with pure, clean water 

that has run through a Reverse Osmosis (RO) type water filter and UV light treated to kill any active 

bacteria.  Utilizing both RO water and UV treatment will ensure that we have the cleanest, purest water 

available for our plants.  Beginning with pure, clean water with little to no dissolved salts also aids in the 

effectiveness of our premium fertilization plan as all nutrients work best when mixed with RO water.  

Dissolved solids present in water prior to nutrient mixing may increase total dissolved solids beyond 

tolerable levels for lush plant growth so it is very important to begin with the cleanest water possible.   
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people behind these products and can attest to the intense passion these nutrient developers have 
for their products.   
 
The hydroponics industry has fast evolved, with a branch specifically dedicated to the Medical 
Marijuana and Cannabis cultivation markets.  Research and development of nutrients and growth 
additives is at a dizzying pace, with new products and new manufacturers entering the marketplace 
seemingly on a weekly basis.  The hydroponics industry experienced a metamorphosis recently when 
a "mainstream" fertilizer company, Marysville Ohio based Scotts-Miracle Grow, purchased a long time 
"hydroponics" nutrient manufacturer - General Hydroponics in 2015.  This purchase marked the 
beginning of a flood of interest in the hydroponics nutrient industry, as old existing stigmas of illicit 
business operations began to fade away quickly.  The point of the preceding narrative is to point out 
that by the time that the Department awards Grower-Processor permits and the awardees (of which 
Remedy is most highly qualified to be) new nutrient formulations and additive formulations will have 
most certainly appeared on the market.  While the three major plant nutrients, nitrogen (N) - 
phosphorous (P) - potassium (K) will not change, the formulations created by the nutrient companies 
surely will.  In our discussion below, we will mention a few specific brand names of nutrients and 
growth additives, but we expect the Department to have a clear understanding that this is not a 
commitment on our part to exclusively use, or even possibly use, these particular brands.  As while 
many of the brands and formulations of nutrients specifically made for the Cannabis plant today are 
very effective, the next great nutrient formulation may very well be under development as this 
section is being typed.   
 
Remedy believes that the department has done an exemplary job in the development of the permit 
application for Medical Marijuana Grower Processors.  It will be clear to the evaluation team which 
firms are truly qualified to be awarded the permit by evidence of their means, abilities and 
experience.    This phase is where there is no substitute for training and practical experience.  
Remedy's Head Grower has three years experience as head grower in one of the largest Marijuana 
production facilities in the country and is presently an assistant production manager in a large 
Pennsylvania rose production facility.  Our Head Grower has the experience and practical, hands on 
knowledge of what it takes to operate a large Marijuana Grow and comes fully qualified to do the job.  
Remedy’s Head Grower understands the intricacy of the nutrient needs of Medical Marijuana plants 
of all types and varities.  Remedy's principals have significant expertise in the sales of hydroponic 
nutrients, having been a retailer of these products for the past 15 years.  We have factory direct 
longstanding existing business contacts with every major and most minor manufacturers of 
hydroponic nutrients in the US and beyond.  We can rely upon these contacts to provide valuable 
information that will assist us in our goal to be the best Medical Marijuana grower processor in 
Pennsylvania.  Our retail locations have direct contact with literally hundreds of Medical Marijuana 
growers each day, and we are privy to the practical use and evaluation of every brand of nutrient and 
additives in thousands of Medical Marijuana grow operations across the country.  On a daily basis 
these growers provide feedback and information to our staff members in their consultations at the 
retail site.  This information will allow Remedy to make extremely educated decisions regarding the 
choice of nutrients or additives to use in our operation.  With all that being said, we will proceed with 
the information requested. 
 
Nutrients and Additives: 
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All plants need specific nutrients to complete their lifecycle.  The amount of each nutrient will vary 
based on the species of plant and also during various life stages of the plant.  Nutrients need to be 
monitored and adjusted with indoor agriculture as with all agricultural practices because 
environmental conditions can affect the nutrients needed as well as nutrient availability.  Nutrients 
and growth additives will be used to fertilize and propagate plants. Each Growth Phase will either 
require specific fertilizer treatments or growth additive treatments. Fertilizers will be stored and a 
clearly labeled and monitored and handled by limited access employees. Fertilizer types and 
efficiency will be constantly monitored and evaluated to ensure yield, quality and consistency of 
Medical Marijuana. Premium fertilizers to be used initially include but not limited to; Hortus IBA, 
Canna Nutrients, Nature’s Source, and Harrell’s.  All treatments will be documented and recorded 
accordingly. Use of appropriate nutrient usage and proper mixing will be enforced.   At each phase of 
the growth cycle nutrient uptake will be analyzed and tested, and adjusted until it is determined that 
it is at an optimal level.  
 
 
Nutrients and growth additives will be used to aid in the development and overall health of plants in 
Growth Phases 1 and 2. Each Growth Phase will require very specific fertilization treatments and/or 
growth additive treatments to achieve maximum health and yield. 
 
Fertilizer schedules will be managed and monitored by a fertigation technician. Fertilizer reservoirs 
and containers and equipment will be stored and a clearly labeled and monitored and handled by 
limited access employees. Fertilizer types and efficiency will be constantly monitored and evaluated 
to ensure yield, quality and consistency of Medical Marijuana.  
 
Fertilizers and growth additives that have been chosen to be used initially have demonstrated 
concurring evidence of exceptionally ecological, functional and consistent cultivation results. These 
include: 
 
 An IBA cloning compound will be used for plant cuttings, otherwise known as clones.  IBA compounds 
are plant hormones known as “auxins”. Auxins promote the callusing of the plant tissue which leads 
to root formation. Using a cloning compound that is either gel or talc based provides complete 
coverage over the base of the cutting that is being propagated.  
 
pH up and pH down solution. These are products used to control any pH correction necessary for 
nutrient availability. All solutions require a specific pH level to let the nutrients contained in the 
solution become what’s known as “available” for a plant. pH is maintained at 5.5-6.5 to reduce any 
stress induced by a pH imbalance.  
 
Canna Brand Start and Canna Brand Coco nutrients are the industry gold standard of nutrients that 
provide low salinity nutrient solutions.  Canna Brand, from Holland, was one of the first nutrient 
companies to see the potential of using Coco Coir as a grow medium.  CocoCoir is the shell or husk of 
a coconut and provides excellent water and air retention and, is a natural renewable resource.  After 
many years of research Canna successfully formulated a specialty nutrient specifically for use with 
Coco Coir.  The Canna Coco line was born and Canna was the first company to introduce an RHP 
certified Coco product to the market!  Canna Coco, when mixed appropriately, provide the necessary 
values of nitrogen, phosphorus and potassium for Growth Phase 1 and the final 8 weeks in Growth 
Phase 2. Canna Start is a balanced one-part nutrient for seedlings and (rooted) cuttings. CANNA COCO 
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nutrient consists of two parts, an A part and a B part. Canna Nutrients proprietary formulas utilize 
ingredients that increases plant metabolism. 
 
Nature’s Source, an organic based fertilizer derived from oilseed byproducts. Nature’s Source is highly 
concentrated and is more economical, sustainable alternative to traditional synthetic fertilizer 
programs, at a lower input cost. Nature’s Source is pathogen and heavy metals free. 
 
Harrell’s Biomax is plant nutrient that will be used as an additive in all Growth Phases nutrient 
recipes. Harrell’s Biomax is 100% Organic to USDA standards and contains, mycorrhizae and 
saprotrophic fungi, a combination of beneficial bacteria and fungi including Bacillus subtilis, plus all 16 
essential elements required for optimal plant health in a readily available organic form.   
 
We have purposely chosen specific fertilizers and nutrient solutions to aid in the cultivation process. 
Minimalizing the amount of input products greatly diminishes the chances of user and product error. 
 
All treatments will be documented and recorded accordingly. Use of appropriate nutrient usage and 
proper mixing will be enforced.  
 
Growth phase 1- seed propagation -  once seeds are germinated they will be provided fertilizer at a ½ 
dilution because smaller plants require less nutrients.  The fertilizer used in this phase will have a 
higher ratio of phosphorus than other nutrients because phosphorus promotes root growth.  Plants 
need a well-developed root system to support the above soil growth later in their life cycle.   
 
Growth Phase 1- Plants will be asexually propagated using the rooting hormone compound IBA. After 
being propagated into the coco-coir plugs, the plants will receive water and minimal fertilization. All 
plants will receive strictly water initial until the first signs of rooting. The use of Harrell’s Biomax will 
begin to encourage healthy, disease resistant plants and using Canna Start, a low salinity, hydroponic 
fertilizer, will provide adequate nutrition for the immature plants once the formation of roots has 
begun to develop and before transitioning into Growth Phase 2.  
 
The nutrients to be utilized in Growth Phase 1 will include an IBA compound (cloning gel or talc) that 
will be applied during the propagation of the cuttings Harrell’s Biomax and Canna Start. Canna Start 
will reduce the risk of overfeeding. Cuttings and seedlings have different needs than established 
plants. A normal nutrient for the vegetative stage is not suitable for cuttings and seedlings because 
you run the risk of overfeeding. CANNA Start supplies all the micro and macro nutritional elements for 
a seedling or cutting to develop into a strong healthy plant. 
 
The Argus automated system will utilize a watering system featuring a Dosatron to accurately draw 
and apply hydroponic nutrients and fertilizer when necessary. Treatments of growth additives and 
nutrients will be documented and maintained. All equipment will be monitored daily and 
maintenance logged according to state requirements. EC and pH testing will ensure all fertilizer is 
prepared correctly. Routine sanitation of fertigation equipment will aid in the prevention of negative 
bacterial and fungal pathogens.  
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Growth Phase 2- During Growth Stage 2, Fertilizer ratios now begin a predetermined schedule based 
on the production time of the Medical Marijuana plants. The average cultivation time after the initial 
transplant of the Growth Phase 1 Medical Marijuana plant is between 12-16 weeks. 
 
Stock solutions of fertilizers for Growth Phase 2 are measured and prepared in 50 gallon containers. 
Fertilizer is drawn from the reservoir by the use of a Dosatron. The Dosatron will accurately deliver 
the desired level of nutrients according to the specific week of Growth Phase 2. The storage of 
available water onsite allows the limited amount of water drawn from the local municipality and 
ensures a pure, stable source of water for our plants. 
 
Vegetative stage- In the beginning of Growth Phase 2, when plants have been transferred into their 
designated Growth Chamber, plants will begin to receive a specific fertilizer recipe. These beginning 
stages of cultivation in Growth Phase 2 have nitrogen levels that are slightly higher to encourage 
vegetative growth and the desired plant size. This stage of Growth Phase 2 can take between 3-5 
weeks to complete. Plants will be fertigated using a consistent rate of nutrients over the course of the 
3-5 weeks.  
 
The Vegetative Stage nutrient recipe includes both Nature’s Source, a highly concentrated, 
economical, sustainable alternative to traditional synthetic fertilizer programs and Harrell’s Bioamax a 
combination of beneficial microbes, plant extracts and photosynthetic bacteria necessary for healthy 
plants. The use of only two input materials limits the ability of error and incorrect fertigation.  
 
 
Bloom Stage- After the Vegetative stage is complete the recipe will adjust to compensate for the 
bloom stage. In this Stage the plant is fed a lower nitrogen level recipe and increases its phosphorus 
and potassium levels to promote the flowering of the Medical Marijuana plants.  
 
The Bloom Stage nutrient recipes include both Harrell’s Biomax in combination with Canna COCO 
Nutrients. The Canna Coco nutrients will provide low salinity solutions that when mixed appropriately, 
provide the necessary values of nitrogen, phosphorus and potassium for the final 8-10 weeks of 
Growth Phase 2. Each week of bloom will consist of a tailored nutrient recipe to encourage on-time 
development of each Medical Marijuana plant.  Canna Coco has a very specific mixing formula that 
they have developed specifically for use with the Cannabis plant and we will be using these guidelines 
to help us dial in the best nutrient regime for our flowers.   
 
Flushing- At the end of the blooming stage, between weeks 8-10, plants are then flushed with pure 
water to remove all residual salts and compounds left over from the production process.  This step is 
vital in removing any nutrient salt built up in the plant and ensures that the final product will be the 
purest and cleanest product possible. Flushing indicates to the plant that the end of the cultivation 
cycle is approaching and provides a signal to the plant that it is in the final stage of growth. Once 
plants have been thoroughly flushed, run off water from the plants will be tested with an Electrical 
Conductivity (EC) meter, will ensure plants have been properly flushed of residual nutrients and are 
now harvestable.  An EC meter measures the electrical conductivity of a nutrient solution by detecting 
the levels of nutrients (salts) in the solution.  A very low or zero EC reading indicated the solution 
(water) has very little to no nutrients remaining in it.  Run off water is the excess water that flows 
from the bottom of the container after watering, or flushing with water in this case, is completed.  
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Treatments of growth additives and nutrients will be documented, maintained and monitored 
throughout the entire growth cycle. Routine sanitation of fertigation equipment will aid in the 
prevention of negative bacterial and fungal pathogens. All fertigation equipment will be routinely 
monitored and inspected.  
 

 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

I.    Summary - Remedy Garden’s primary methods of cannabis extract production will consist of 
two types of solvent based extraction, as well as secondary processing steps for further 
refinement and product purification. The extraction technologies employed will include 
Supercritical Fluid Extraction (Liquid CO2), Alkane/Light Hydrocarbon Extraction (Mixed Liquid 
Propane and n-Butane), and Secondary Refinement and Purification steps include Vacuum 
Drying, Decarboxylation, Plant Fat Removal, Rotary Evaporation, and Azeotropic Fractional 
Distillation. All equipment operating procedures will be located in Remedy Garden’s Standard 
Operating Procedures (SOP) documentation, which will be reviewed and approved by a third-
party safety engineer as well as local fire departments before initial operation. Standard 
Operating Procedures are developed alongside manufacturer specifications and Good 
Manufacturing Practices (GMP). The SOP documentation will serve as both training material 
and on site material for constant user reference during operation. Equipment will be operated 
in environments built from the ground up to maintain the highest standards of safety based on 
current pharmaceutical and industrial manufacturing standards for each specific solvent in use, 
as well as equipment manufacturer standards as provided. All final products will be tested by 
batch via State approved third party testing facilities for residual solvent content to ensure 
products are clean and solvent free. These products will also be tested for potency, microbials, 
yeast and mold, pesticides, and terpenes, results of which will be displayed on our product 
label on a batch by batch basis for user and regulatory transparency, and will be kept no less 
than one year for record keeping purposes. Failed batches will be reported, destroyed, and 
disposed of per Remedy Garden’s and State regulatory standards. 

II. Primary Extraction Type – Supercritical Fluid Extraction (Solvents: CO2) 
a. Extraction Equipment 

i. Supercritical Fluid Extraction System – SFE Systems use pressurized CO2 as a 
non-polar solvent to dissolve non-polar cannabinoids and extract them from 
undesirable hard plant materials. CO2 is an excellent solvent of choice for this 
purpose considering it has no recognized negative health effects, and is non-
flammable. Above a certain temperature and pressure, CO2 begins to act as a 
non-polar solvent, and enters a “supercritical” state. A supercritical fluid is 
essentially a gas that has been pressurized to the point where it exhibits liquid 
properties, although it never experiences a phase change and is therefore 
somewhere between a gas and liquid state. Supercritical CO2 is often used in the 
decaffeination of tea and coffee beans, as its non-polar properties can remove 
caffeine from the product while leaving all the other desirable constituents intact. 
To summarize the operation of a Supercritical Fluid Extractor, first a column is 
packed with dried plant material (Dried Cannabis Trim, Flower, Fan Leaf, etc.). 
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This column holds the source material in place while CO2, which at this point has 
been pressurized and heated to a supercritical point, is injected into one end of the 
column. The CO2 flows through the source material and leaves out the other end 
of the column, taking the desired non-polar Cannabinoids with it. The spent plant 
material is left behind to be discarded, based on our waste SOP. These captured 
cannabinoids travel through a series of “cyclones” which separate the mixture of 
CO2 and Cannabis Oils. We are left with several different “fractions” of 
cannabinoid oils that can now be collected, refined, and packaged. These systems 
are extremely safe and include measures to prevent accidents resulting from 
operator error. Manufacturers provide training certification for operators in their 
own facilities, where they are trained by the technicians that designed the 
machinery. 

ii. Air Compressor – The CO2 Recovery Pumps are pneumatically driven and require 
a 10HP compressor to supply constant air pressure to actuate the pumps.  

b. Operating Environment 
i. Environment Rating Classification 

1. Environment – Since CO2 is not a flammable gas, no explosion proof 
environment is required for the operation of this equipment. Therefore, 
standards for general safe manufacturing environments will be followed for 
the presence of CO2, including coded building layout and fire exits to Fire 
Department and Architectural standards. The below equipment will be 
employed to prevent any safety concerns when handling CO2 operations. 

ii. Environment Safety Equipment 
1. CO2 Detector - This room will contain a hard lined wall mounted CO2 

detector that will be tied into the facility Fire panel as well as an audible 
and visual alarm system. In the case that CO2 is detected at approaching 
dangerous levels, the alarm will sound notifying operators to evacuate the 
facility, and the fire department will be automatically called to investigate 
the issue and clear the room for re-entry once the issue has been 
resolved. 

2. Handheld CO2 Detector – Should be available for use in the room at all 
times, to check for leaks in seals during the extraction process. 

3. Evacuation Alarm System – This facility will have audible and visible 
alarms at several locations throughout the building, and will be tied directly 
into our Fire Panel to notify staff inside as well as local fire department in 
the case the alarm is activated by the CO2 detector. 

4. Hard Piped Overpressure Relief Valves – Supercritical CO2 extractors 
have safety features that prevent the vessels from over pressurizing by 
opening pressure relief valves in the case these levels reach a dangerous 
point. These valves must be hard piped to lead outside the building, as in 
the case of over pressurization, CO2 needs to be directed outside rather 
than into the room where its presence could be dangerous for operators. 
These lines will also be used in the case that the system must be 
depressurized and provide a safe path for CO2 to be vented. 

iii. Unique Structural Needs 
1. Enclosure – This system will be operated inside a spate room to ensure 

that CO2 detectors can work properly, and in case of emergency gases 
will be isolated to a small area rather than facility wide. 

2. Coded Fire Doors – Crash doors allow for quick and immediate evacuation 
in the case of emergency or danger, and are never locked from the inside. 

3. Eye wash stations – This operating area will need an eye wash station for 
employee safety 

4. Sanitary Sink – This operating area will need a hand wash sink for 
employee sanitary purposes 
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ii. This table represents all the final products that are planned to be produced via 

CO2 extraction. Once raw CO2 oil is collected, it can be made into any of the 
above products with secondary processing techniques and in some cases the 
addition of or to secondary ingredients. Each product has full SOP documentation 
regarding its creation, which will be followed exactly without fail on every 
production batch, ensuring consistency from batch to batch, and from operator to 
operator 

1) Primary Extraction Type - Alkane/Hydrocarbon (Solvents: n-Butane, Propane) 
a. Extraction Equipment 

i. Closed Loop Light Hydrocarbon Extraction System – This system must be 
rated to operate in a Class I Division I environment from the manufacturer, and 
we will select a system based on these requirements. The closed loop 
hydrocarbon extraction system uses Low Pressure Gas (LPG) such as n-
Butane or Propane as a non-polar solvent to extract the non-polar cannabinoid 
compounds from the raw cannabis material. To summarize the technical 
function of the equipment, a column is loaded with dried plant material (Dried 
Cannabis Trim, Flower, Fan Leaf, etc.) This column holds the dried plant 
material in place, then non-polar hydrocarbon solvent (Instrument grade 
propane or butane 99.999% purity) is injected into the extraction column in a 
liquid state, and saturates the source material (Dried Cannabis Trim, Flower, 
Fan Leaf, etc.) inside the enclosed column, where the desired cannabinoids 
are stripped from the undesirable plant material for several minutes. Next, the 
mixture of solvent and cannabinoids is then filtered out the other end of the 
column into a separation chamber for solvent separation and recovery stage. 
The plant material at this point has had ~99% of its cannabinoid content 
separated, and is left behind in the extraction chamber to be disposed of 
properly based on the waste disposal outline provided and waste SOP, after 
the production process is completed. The separation chamber uses a 
recirculating hot water jacket (provided by water lines run from outside the 
room to a recirculator) to heat the mixture of gaseous solvent and cannabinoid 
extract indirectly via sleeved heat jacket, allowing the liquid solvent to reach its 
boiling point and evaporate to be reclaimed by the pneumatic recovery pump, 
and pushed back into its originating source tank. This effectively creates a 
“closed loop” as the gas never leaves the system and is recovered from the 
product for reuse. The cannabinoid extract is left behind in the separation 
chamber, and the gas is pumped back into its original source tank. Once all 
gaseous solvent has been recovered and pressure is at a safe level (slight 
vacuum pulled on system), the chamber is opened and the extract is 
recovered. The system is inspected thoroughly, sanitized, and then prepared 
for the next run. This closed loop system prevents any chance of flame or 

Vaporizable 
 Pre-filled vapor cartridge 

Inventory goal: variety of THC, CBG, C  

content 

Vaporizable 
 Disposable vapor cartridge 

Inventory goal: variety of THC, CBG, C  

content 

Tincture 
Oil Based Tincture 

Inventory goal: variety of THC, CBG, C  

content 

Pill 
Capsule/Pill 

Inventory goal: variety of THC, CBG, C  

content 

Topicals 
Muscle Rub, Salve, Lip Balm, Lotion 

Inventory goal: variety of THC, CBG, C  

content 

Liquid 
Sublingual Spray 

Inventory goal: variety of THC, CBG, C  

content 
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explosion by never allowing the gaseous flammable solvent to exit the closed 
loop system, as it is recovered into its original source tank after extraction. 
Operators will never be exposed to a dangerous environment with this 
machinery in place and properly maintained. 

ii. Air Compressor – The Hydrocarbon Recovery Pumps are pneumatically driven 
and require a 10HP compressor to supply constant air pressure to actuate the 
pumps. 

b. Operating Environment 
i. Environment Rating Classification 

1. Class I Division I (C1D1) Environment – This rating is the highest 
safety rating for an environment where flammable or explosive gases 
may be present during operation such as Propane or n-Butane. This 
rating requires that absolutely no exposed electronics exist in the 
environment that are not C1D1 rated and therefore completely sealed 
from the environment, including the exhaust system which maintains 
airflow through the room. All equipment and HVAC is grounded, and 
full fire suppression systems are intact with manual and automatic 
release systems. Walls must be minimum 1 hour fire resistant and be 
coated with Fire Resistant Plastic (FRP). Detectors present for specific 
solvents in use, tied to alarm systems that will notify operators to 
evacuate in the case of an emergency. 
Other Considerations – This environment loses its’ Class I Division I 
rating when non-rated electronic equipment is brought into the area. 
This means that cell phones, radios, speakers, computers, audio 
devices must be left on a provided shelf outside the room or in 
provided employee lockers. 

ii. Environment Safety Equipment 
1. Explosion Proof Exhaust System - High air flow system (matched to or 

exceeding equipment and third party review specification) with an 
explosion proof C1D1 rated sparkless fan is required to constantly 
evacuate manufacturer and third party engineer specified cubic feet 
per minute (cfm) of air through the operating hood, which will be 
supplied with an equal cubic foot per minute of conditioned and HEPA 
filtered make-up air via a large roof unit, creating a constant fresh air 
changing system that prevents the possibility for flammable gases to 
build up over time, which could create a dangerous environment. This 
system will remain engaged at all times both during operation and 
when equipment is not operating to sustain the upmost in safety 
precaution 

2. Explosion Proof Rated Lab Hood - Provides an enclosed environment 
for the equipment to operate that contains any solvents and in the 
case of a malfunction, to evacuate gases through the explosion proof 
exhaust system connected to the top of the hood. These hoods are 
made to be shut while the equipment is operating, also allowing the 
integrated fire suppression systems to work extremely well in the case 
of a fire. 

3. Hydrocarbon Detector (Explosion Proof by function) - This unit will be 
located outside the hood mounted on a wall close to the ground. 
These systems detect the presence of gas in the air, including 
Propane and n-Butane, and will sound an alarm if a set concentration 
level is exceeded. In our case, this detector will sound a facility wide 
alarm if there is a presence of gas greater than 10% of air volume, 
unless otherwise specified by Fire Department or third party 
engineers. Personnel will be trained  to respond to such a situation 
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quickly and efficiently, based on detailed Standard Operating 
Procedures 

4. Light Hydrocarbon Fire Suppression System - This unit will be tied 
directly into the explosion proof hood system, and uses a wax line that 
is woven through the hood that will melt immediately in the case of a 
fire, setting off the suppression system. This system will also be 
directly tied to the Gas and Electrical Emergency Shut-Off Switch, and 
will deploy in the case the switch is activated manually. 

5. Gas and Electrical Emergency Shut-Off Switch - Equipment Electrical 
and Gas supply are tied into an emergency shut off switch, that can be 
manually activated to prevent the spread of a fire. This will shut off all 
electronic equipment both inside and outside the room, as well as the 
make-up air unit, and will shut off our gas supply to prevent fueling of 
a fire. The only thing left running in the case this switch is pressed, will 
be the exhaust air system so that any gas fueling the fire is evacuated 
immediately. 

6. Explosion Proof Lighting – Interior light fixtures will be sealed 
completely from the outside environment and all supplying electrical 
must be run via sealed off electrical conduit 

7. Explosion Proof Emergency Exit Signs – Emergency exit signs must 
be special ordered for operation in Class I Division I environment, and 
must be properly sealed off electrically during install 

8. Explosion Proof Cameras – Security cameras inside the room must be 
enclosed in a C1D1 environment and properly sealed off electrically 

9. Handheld Hydrocarbon Detector – Should be available for use in the 
room at all times, to check for leaks in seals during the extraction 
process. 

10. Evacuation Alarm System – This system will have audible and visible 
alarms at several locations throughout the building, and will be tied 
directly into our Fire Panel to notify staff inside as well as local fire 
department in the case the alarm is activated either via hydrocarbon 
detectors or via manual engagement. 

iii. Unique Structural Needs 
1. Fire Wall - Entire environment should be one hour fire walled to 

prevent the spread of a fire in the case of emergency 
2. Seal Offs – Any and all breaches to walls or ceiling must use a Class I 

Division I rated seal off to prevent flammable gases from leaving their 
enclosed environment 

3. Coded Fire Doors – Crash doors allow for quick and immediate 
evacuation in the case of emergency or danger, and are never locked 
from the inside. 

4. Eye wash stations – This operating area will need an eye wash station 
for employee safety 

5. Sanitary Sink – This operating area will need a hand wash sink for 
employee sanitary purposes 

6. Sanitation Station – This operating area will need a wall mounted 
sanitation station to ensure all cleaning supplies are readily available 
to operators. 

iv. Furniture and Work Surfaces 
1. Stainless Steel - All furniture will be sanitary food grade stainless steel 

allowing for full sanitation and decontamination, as well as electrical 
grounding. No wood or porous materials will be allowed in this 
environment that may allow for the buildup or growth of microbial life. 

v. Sanitation 
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ii. This table represents all the final products that are planned to be produced via 
Hydrocarbon extraction. Once raw hydrocarbon oil is collected, it can be made 
into any of the above products with secondary processing techniques and in 
some cases the addition of or to secondary ingredients. Each product has full 
SOP documentation regarding its creation, which will be followed exactly 
without fail on every production batch, ensuring consistency from batch to 
batch, and from operator to operator. 

2) Secondary Refinement Types – Vacuum Drying, Plant Wax Removal, and Fractional 
Distillation 

a. Refining Equipment 
i. Vacuum Oven – This system will be operated in a separate room from the 

primary extraction areas as this equipment does not need a rated environment 
due to the non-volatile levels of solvent in the product at this point in the 
process. These systems are used to remove any trace solvents that may be 
remaining in the product after extraction has taken place. Vacuum ovens pull 
the air from the chamber and reduce the pressure inside effectively lowering 
the boiling point of everything inside the chamber. This causes residual 
solvents that may be remaining in the cannabis extract after the extraction 
process to boil and turn to gas more readily than at normal atmospheric 
pressure, leaving the product clean of extraction solvents to be verified by a 
third party testing facility for the benefit of the end user. This system will also 
be used in a process called decarboxylation, where THC-a is converted to 
THC, CBD-a to CBD, etc. This activates the products allowing for oral 
ingestion using heat which will be required for certain products. 

ii. Rotary Evaporator – This system be operated inside a Fume Hood with 
adequate ventilation to prevent the buildup of flammable ethanol vapors. This 
system is used to separate a mixture of liquid ethanol (grain alcohol) and 
cannabinoid extract, after a process called “de-waxing” or simply the removal 
of waxes from the oil using ethanol. This system rotates a mixture of ethanol 
and extract oils in a heated water bath, which causes the ethanol to evaporate 
and leaves the cannabinoids behind. The evaporating ethanol travels past a 
cooled coil, which allows the ethanol vapor to condense on its surface, and the 
ethanol then falls into a reclamation area where it can be collected for re-use. 
This prevents ethanol vapors from entering the atmosphere, and allows for 
collection and re-use of clean ethanol. 

b. Operating Environment 
i. Environment Rating Classification 

1. A non-rated chemical fume hood will be provided for the operation of 
the rotary evaporation equipment, to prevent the buildup of ethanol 
vapors. 

2. This environment will have adequate air change out for the presence 
of several working employees 

ii. Environment Safety Equipment 
1. Lab Hood - Provides an enclosed environment for the equipment to 

operate that contains any solvents and in the case of a malfunction, to 
evacuate gases through the exhaust system connected to the top of 
the hood. These hoods are made to be shut while the equipment is 
operating, isolating operators from the chance of accidents. 

Topical 
Muscle Rub, Salve, Lip Balm, 

Lotion 
Inventory goal: variety of THC, CBG, CBD content 

Liquid Sublingual Spray Inventory goal: variety of THC, CBG, CBD content 
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2. Ventilation System – A basic ventilation system with HEPA filter air will 
need to be provided to supply fresh air and remove stale air. 

iii. Unique Structural Needs 
1. Coded Fire Doors – Crash doors allow for quick and immediate 

evacuation in the case of emergency or danger, and are never locked 
from the inside. 

2. Eye wash stations – This operating area will need an eye wash station 
for employee safety 

3. Sanitary Sink – This operating area will need a hand wash sink for 
employee sanitary purposes 

4. Sanitation Station – This operating area will need a wall mounted 
sanitation station to ensure all cleaning supplies are readily available 
to operators. 

iv. Furniture and Work Surfaces 
1. Stainless Steel - All furniture will be sanitary food grade stainless steel 

allowing for full sanitation and decontamination, as well as electrical 
grounding. No wood or porous materials will be allowed in this 
environment that may allow for the buildup or growth of microbial life. 

v. Sanitation 
1. A sanitation station will be present inside the environment, and 

surfaces will be cleaned hourly in between every production run to 
prevent the possibility of cross contamination, and to mitigate the 
growth of microbial/yeast and mold 

2. Equipment will be sanitized between each production run to prevent 
cross-contamination and to mitigate the growth of microbial/yeast and 
mold. 

3. Floors will be scrubbed daily with an automatic floor scrubber, sticky 
pads for dirt collection and shoe covers will be provided to prevent the 
possibility of dirt and debris entering from outside the environment. 

c. Employee Safety and Personal Protective Equipment 
i. Hair/Beard Nets 

1. Prevent head or beard hair from entering products 
ii. Safety Glasses 

1. ANSCI Z87.1 2010 Rated safety glasses required to prevent possibility 
of eye damage from debris in event of accident. 

iii. Lab Coat 
1. Prevents contaminants from personal clothes from entering product, 

keeps operators clothing free of cannabis debris. 
iv. Slip Resistant Steel Toed Shoes 

1. Prevent injury from equipment drops 
2. Prevent slips and trips when liquids may be present on the floor 

v. Nitrile Gloves 
1. Keep contaminants out of product and maintains a clean bacteria free 

environment throughout the facility. 
2. Latex gloves will be banned from use in the facility due to the chance 

of product being handled and ending up in with a user that has a latex 
allergy. 

vi. Shoes Covers 
1. Prevent tracking in dirt from outside the room, maintains a sanitary 

environment for production of safe and clean extracts 
vii. Sticky Pads 

1. These are walked over outside the room before shoe covers are put 
on, and collect dirt and debris from the bottom of shoes. This further 
prevents any debris from outside entering the room, maintaining the 
cleanest environment possible. 
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3) Maintenance 
a. Facility Maintenance 

i. A maintenance team will be kept on staff at all times in the case of a facility 
repair need during all operational hours. 

ii. In the case of an issue that could create a dangerous situation, operations will 
be ceased until repairs are completed in full 

iii. In the case a major repair is performed to a signed off or permitted area, re-
inspection may be necessary to ensure compliance and safety standards are 
met. 

b. Equipment Maintenance 
i. Each piece of equipment will have a dedicated maintenance schedule which 

includes all wear and tear parts, provided by the manufacturer. This 
maintenance will be logged to maintain a record and ensure that all 
maintenance is being completed on time. Equipment will not be operated in 
the case that a replacement seal or part is not present. All replaceable parts 
will be stocked to ensure ease of repair by operators at any time. All non-
regular maintenance or major repairs will be performed by the equipment 
manufacturer to ensure equipment integrity is maintained. 

          

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

Remedy will be a leader in sanitation and safety measures in the Medical Marijuana industry in 
Pennsylvania.  Remedy will provide our staff with comprehensive and recurring training to ensure a 
clean and safe workplace.  Remedy has assumed that this section is referring to workplace safety 
issues, rather than workplace security safety, which we discuss in Section 10. 
 
Remedy's Sanitation and safety measures have been established to reduce the risk of personal injury 
and injurious pests and disease contamination throughout the facility with the development of 
standard operating procedures and an Integrated Pest Program created by an industry professional. 
Procedures include daily sanitation of growing equipment and supplies that have the risk of 
transmitting pest and disease. Also, personal cleanliness, clean uniforms, hand washing facilities, 
clean surfaces and equipment in productions areas will present less hazards while working in the 
production area. Remedy will establish a facility Safety Committee that will help identify any 
workplace hazards and will work to resolve them efficiently.  Remedy will have strict prevention, 
detection, responding and recording protocols in place for both safety and pest/disease incidents. 
 
Pest Protection Procedures: 
Remedy will have in place robust pest prevention devices, methods and procedures to defeat most 
pest issues before they have a chance to occur.  The most sensitive area of concern is our Growing 
operation.  Remedy's unique multi-building approach will allow for strict access control to the Grow 
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Building, which not only serves our high-security directive, but also allows for very limited invasion 
opportunities for pests.   
 
The primary prevention protocols will be for insect species, as these will likely pose the biggest threat 
to the growing operation.   Most pest incidents in the grow area will be detected early through the 
use of specialized insect traps and attractants.  With early detection methods employed, Remedy can 
more rapidly and effectively eradicate these problems. 
Rodent and invasive insect (outdoor only in the grow area) control will be maintained by a third party 
service provider that will visit the Remedy campus monthly and maintain human safe, and 
Department approved (if applicable) methods of pest control.  Remedy staff will coordinate any and 
all insect and pest prevention methods inside of the grow area building.  Remedy will have a robust 
training and best practices program for preventing pest and disease infestations at our campus.  
These measures will include but not be limited to; daily monitoring of all grow chambers and outer 
areas for pest and disease.  Remedy's best practices will also include safe and efficient pest 
abatement protocols in the event of any issues being discovered. 
 
Remedy's proposed use of multiple growth chambers will mitigate factors that might allow spread of 
insects or disease between plants.  When working in multiple Growth Chambers, Personal protective 
equipment such as gloves and shoe covers will be changed to prevent the transmission of disease 
between each Growth Chamber.  The use of growth chambers and other cultivation area best 
practices have the effect of limiting contamination of the segregated grow areas from pests, mold, 
fungus, mildew and other plant diseases and contaminants.  Remedy's growth chambers will provide 
a perpetual harvest production method, which will provide a consistent work load and constant flow 
of product to our processing operations.  These growing methods will significantly reduce the 
potential for catastrophic crop loss.  Each growth chamber will be equipped with it's own air filtration 
units and air cooling feeds to prevent unfiltered air exchange and to maintain strict environmental 
controls. 
 
To facilitate a more "bio-secure" environment, Remedy will employ an "air shower" to remove 
contaminate off personnel and equipment before they enter the grow area.  This air shower will help 
to  create a protective barrier between the grow area and the outside environment.  The air shower 
will provide an ISO-classified transition vestibule to ensure the cleanliness of the grow area. The air 
shower will be placed between a gowning area and the grow area; after workers don appropriate 
garb and personal protective equipment, they enter the shower so that the pressurized air nozzles 
remove any residual particles from their uniforms.  Once the program cycle is complete, users exit out 
through a second door. Air showers are specialized chambers which are incorporated as entryways of 
"cleanrooms" and other controlled environments to reduce particle contamination.  Air showers 
utilize high-pressure, HEPA or ULPA filtrated air to remove dust, fibrous lint and other contaminants 
from personnel or object surfaces. The forceful "cleansing" of surfaces prior to entering clean 
environments reduces the number of airborne particulates introduced.  After exiting, the employee 
will first thoroughly scrub their hands and arms before putting on any required personal protective 
equipment. 
 
Personal Protective Equipment  
To further prevent outside contamination, employees will be provided with an area to change into 
work dedicated clothing. "Sticky mats" will be employed and shoe covers will be supplied at the main 
entrances to the buildings as well as outside each individual work area, to further prevent the spread 
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of contaminants throughout the facility. Employees will be required to wear hair nets, Z87.1 rated 
safety glasses, and shoe covers at all times.  Grow area employees will wear the required "pocketless 
scrub" uniform and Processing area employees will wear either a provided Lab Coat or other 
protective clothing as needed,  depending on job description and role. Masks and nitrile gloves will be 
required at times when employees will have direct exposure to regulated product such as during final 
packaging or product handling of any kind. Visitors and maintenance staff will be held to the same 
standard and must wear all aforementioned PPE while on site.  Additionally, the use of additional 
personal protective equipment specific to the grow areas such as gloves, glasses, medical scrubs, lab 
coats, shoe covers, hairnets and beard nets will limit transmission of pest and disease.  
 
Contamination Prevention: 
 
Remedy's pest protection procedures, bio-security plans, personal-protective protocols and sanitation 
requirements will work synergistically toward contamination prevention. 
 
Standards: 
Remedy will create and continually update standard operating procedures for all employees who use 
equipment that must be sanitized as it comes in contact with Medical Marijuana and Medical 
Marijuana products, preventing potential contamination of the product. Remedy's standard operating 
procedures will refer to the manufacturer’s manual and instruction for proper sanitation guidelines, 
ensuring all equipment is thoroughly cleaned to that standard or better. These SOPs are first 
introduced to employees via the on-boarding process and safety and sanitation review meetings are 
held monthly on-site in each department to keep staff on track with current SOP guidelines. All SOP 
procedures for sanitation, as well as visual aids that demonstrate proper equipment cleaning 
techniques, will be present throughout the facility. This includes the use of isopropyl alcohol to 
thoroughly sanitize our equipment and prevent the spread of contamination. Isopropyl will be used to 
sanitize equipment in between every cycle or run to prevent cross contamination, as well as all 
surfaces that come into contact with product or human touch. All work surfaces will be wiped down 
hourly to maintain a high cleanliness standard at all times.  Floors and other areas will be kept neat 
and clean in all areas and routinely scrubbed.  All air handling equipment will be high-micron filtered 
to prevent outside contaminants from coming in contact with the product. Staff will have the 
opportunity to observe sanitation practices demonstrated by processing managers or other qualified 
personnel during on-site training. 
  
Inspections: 
Remedy will institute inspection protocol for all incoming material and equipment.  All incoming 
shipments to the site will be placed in quarantine in the Transportation garage until a full quality 
inspection can be completed.  This inspection process will include detection and prevention methods 
designed to prevent contamination of the grow or processing areas. 
 
Remedy will institute inspection protocol for all employees and visitors entering the site, with special 
emphasis on persons visiting the grow and processing areas.  Persons will be visually inspected to 
ensure Remedy maintains environmental standards as outlined in our SOP's.  Unless absolutely 
necessary, all visitors to restricted areas will be required to change out of street clothes and into 
Remedy provided clean uniforms to prevent contaminants from entering the areas. 
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All equipment and areas will be inspected daily for any safety and sanitation issues. This important 
focus on area sanitation cuts down substantial risks of any types of contamination. Equipment 
maintenance and area sanitation will be documented and recorded and made available at request.  
 
Medical Marijuana handler restrictions: 
 
Limited access employees that include certified Medical Marijuana Handlers are required to wear all 
necessary personal protective equipment listed in the Integrated Pest Management Policy and as 
required by food handlers. Any employee working in the cultivation production area will wash their 
hands and put on required personal protective equipment before entering the cultivation production 
area.  
 
Remedy will follow FDA Title 21, part 110 guidelines, modified to meet our specific location and 
opertions as follows:  
a) Any person who, by medical examination or supervisory observation, is show to have, or appears to 
have, an illness, open lesion, including boils, sores, or infected wounds, or any other abnormal source 
of microbial contamination by which there is a reasonable possibility of Medical Marijuana, Medical 
Marijuana-contact surfaces, or Medical Marijuana packaging materials becoming contaminated, shall 
be excluded from any operations which may be expected to result in such contamination until the 
condition is corrected. Personnel shall be instructed to report such health conditions to their 
supervisors. 
(b) Cleanliness. All persons working in direct contact with Medical Marijuana, Medical Marijuana-
contact surfaces, or Medical Marijuana packaging materials shall conform to hygienic practices while 
on duty to the extent necessary to protect against contamination of Medical Marijuana. The methods 
for maintaining cleanliness include, but are not limited to: 
(1) Wearing outer garments suitable to the operation in a manner that protects against the 
contamination of Medical Marijuana, Medical Marijuana-contact surfaces, or Medical Marijuana 
packaging materials. 
(2) Maintaining adequate personal cleanliness. 
(3) Washing hands thoroughly (and sanitizing if necessary to protect against contamination with 
undesirable microorganisms) in an adequate hand-washing facility before starting work, after each 
absence from the work station, and at any other time when the hands may have become soiled or 
contaminated. 
(4) Removing all unsecured jewelry and other objects that might fall into food, equipment, or 
containers, and removing hand jewelry that cannot be adequately sanitized during periods in which 
Medical Marijuana is manipulated by hand. If such hand jewelry cannot be removed, it may be 
covered by material which can be maintained in an intact, clean, and sanitary condition and which 
effectively protects against the contamination by these objects of the Medical Marijuana, Medical 
Marijuana-contact surfaces, or Medical Marijuana packaging materials. 
(5) Maintaining gloves, if they are used in Medical Marijuana handling, in an intact, clean, and sanitary 
condition. The gloves should be of an impermeable material. 
(6) Wearing, where appropriate, in an effective manner, hair nets, headbands, caps, beard covers, or 
other effective hair restraints. 
(7) Storing clothing or other personal belongings in areas other than where Medical Marijuana is 
exposed or where equipment or utensils are washed. 
(8) Confining the following to areas other than where Medical Marijuana may be exposed or where 
equipment or utensils are washed: eating food, chewing gum, drinking beverages, or using tobacco. 
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(9) Taking any other necessary precautions to protect against contamination of Medical Marijuana, 
Medical Marijuana-contact surfaces, or Medical Marijuana packaging materials with microorganisms 
or foreign substances including, but not limited to, perspiration, hair, cosmetics, tobacco, chemicals, 
and medicines applied to the skin. 
 
Remedy will create and continually update standard operating procedures for all employees who 
work in areas that contain Medical Marijuana and Medical Marijuana products, preventing potential 
contamination of the product. Remedy's standard operating procedures will refer to proper sanitation 
guidelines and cleanliness guidelines, ensuring all areas remain operationally viable and to eliminate 
violations that would jeopardize operations.  
 
Equipment Inspection Procedures: 
 
Remedy will create and continually update standard operating procedures for Equipment Inspection, 
Calibration and Verification. SOPs will be based on manufacturer and Remedy department committee 
recommendations for the calibration and verification of equipment will be present on site.  Remedy 
staff will be trained to maintain a log to record verification checks that are performed on a set 
schedule and checked daily by managers. This training will be provided in the on-site training program 
and employees will have this built into a printed schedule with their daily tasks.  All department heads 
are responsible for overseeing and reporting these inspections, and reporting any variance or 
anomaly with the facilities department.   
 
Remedy's inspection procedures will be crucial in preventing problems before they happen.  
Equipment inspections will be conducted daily to maintain proper operation and accuracy of our 
equipment throughout the facility, including all processing equipment, growing equipment and 
operational equipment.  Any calibration or recalibration of equipment will be part of our SOP based 
operational program and will be conducted at minimum as recommended by equipment 
manufacturers or by more stringent Remedy department committee recommendations.    
 
Equipment performance reporting will be performed on a regular basis, again, either at minimum as 
recommended by equipment manufacturers or by more stringent Remedy department committee 
recommendations.   
 
Preventative Maintenance (PM) will be an integral part of Remedy's operational plan.  All equipment 
will be maintained to a minimum of equipment manufacturers recommendations.   
Remedy's PM program is designed to: 
1) Extends the useful lifecycle of assets, decreasing the need for capital replacements. 
2) Enhance the efficiency of equipment, keeping them running more efficiently and lowering 
operational expenses. 
3) Enhance the performance of assets by increasing uptime. 
4) Enhance Remedy departmental efficiency, as maintenance teams will have less emergency or 
otherwise unplanned maintenance and will be able to respond quicker to any new problems. 
 
If any equipment is suspected to be functioning abnormally, immediate full inspection of the 
equipment will be required and Remedy's CAP plan will be followed. 
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Remedy will institute a robust Corrective Action Plan (CAP) for any variances found in equipment 
inspection or performance reports.  Remedy will work closely with equipment vendors to provide 
action plan protocols which will address all equipment variance issues, from minor routine 
maintenance issues up to complete equipment failure.  The CAP protocol will record full 
documentation of the variance issue and include recommendations from Remedy operational, 
departmental and committee members as well as equipment vendors and manufacturers.   
 
Workplace Safety 
 
Remedy recognizes that a safe work environment is a productive one. Workplace safety procedures 
are a necessity for all staff as safety measures protect employees as well as equipment and business 
property. Avoiding or minimizing injuries and damage to equipment and facilities will result in fewer 
expenses for Remedy and a more productive staff. 
 
Identifying Remedy workplace safety issues is the first step in protecting employees. Common work 
safety concerns at the Remedy facility will likely include ergonomics, presence of hazardous chemicals 
and mechanical equipment use. Issues with non-ergonomic equipment may cause human health 
problems, including sore backs and carpal tunnel syndrome. Chemicals can explode, causing burns, or 
pose the danger of poisoning. Mechanical safety issues can occur related to the operation of any 
machine in the workplace.  Workplace safety results in fewer accidents, which results in fewer costs 
for worker’s compensation, less down time for employees, and less retraining time for workers 
otherwise needed to replace an injured worker. Avoiding damage to equipment will result in fewer 
repair costs. Worker performance is improved when workers know how to prevent injuries and have 
confidence in management's active role in protecting their safety. 
 
Remedy will form company wide and department specific safety committees.   Each department will 
have a daily safety briefing and weekly safety meeting.  All company wide safety committee members 
will have a monthly safety meeting.    Additionally, Remedy will contract with specialty horticultural 
insurance company Hortica.  Hortica has vast grow facility experience and will help identify and 
evaluate any safety concerns and work to develop a corrective response and further improve safety 
and sanitation measures within the facility. For more than 128 years, Hortica Insurance has provided 
solutions for horticultural industry businesses and is the only U.S. insurance company solely dedicated 
to greenhouse growers and nurseries.  Hortica understands the unique needs of horticultural 
businesses and offers specific products and services for this industry. Hortica offers specialized loss 
control and safety services including on-site consultations, thermographic inspections, customized 
safety presentations, webinars, annual claims analysis and training materials 
 
Training 
Remedy's general workplace safety training programs will be developed with expert and accredited 
safety trainers.  Remedy will provide training for all new employees and annual retraining of 
employees which will be recorded and documented for all equipment that employees will utilize on 
the campus, including but not limited to; PPE, forklift, fire, pesticides and other chemicals, lock out-
tag out and environmental controls.  Remedy will work with local OSHA approved training providers.  
All employees will at minimum complete the following: 
 
OSHA 10-Hour General Industry Safety Seminar: 
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The 10-hour OSHA outreach training program for general industry provides training for workers on 
the recognition, avoidance, abatement, and prevention of safety and health hazards in the workplace.  
Topics include, OSH Act and General Duty Clause; Inspections, Citations and Penalties; 
Walking/Working Surfaces; Personal Protective Equipment; Material Handling; Means of Egress; 
Hazard Communication and Confined spaces.  The training course also provides Remedy staff with an 
overview of how OSHA operates.  Upon completion, an OSHA card of completion will be issued. 
  
Remedy staff members that are part of our important safety committees will complete a more robust 
OSHA training program:  
 
OSHA 30-Hour General Industry Safety Seminar: 
The 30-hour OSHA outreach training program for general industry provides training for workers on 
the recognition, avoidance, abatement, and prevention of safety and health hazards in the workplace.  
Specifically devised for safety directors, foremen, and field supervisors, the program provides 
complete information on OSHA compliance issues.  Topics include, OSH Act and General Duty Clause; 
Inspections, Citations and Penalties; Walking/Working Surfaces; Personal Protective Equipment; 
Material Handling; Means of Egress; Hazard Communication and Confined spaces.  The training 
course also provides Remedy staff with an overview of how OSHA operates.  Upon completion, an 
OSHA card of completion will be issued. 
 
At the Remedy site, every employee will have a role in carrying out our safety policies. A safety 
handbook will be created identifying safety issues and spelling out consequences of not following the 
appropriate safety procedures.  Remedy's comprehensive workplace safety  program will result in 
fewer accidents, which results in fewer costs for worker’s compensation, less down time for 
employees, and less retraining time for workers otherwise needed to replace an injured worker.  
Worker performance is improved when workers know how to prevent injuries and have confidence in 
Remedy's management's and safety committee's active role in protecting their safety. 
 
Literature Availability  
Remedy will provide for an emergency response safety program, specifically designed for outside first 
responders to have quick access to facility information and MSDS sheets for any and all materials in 
use at the Remedy facility.  The MSDS office will be located adjacent to the security office and will 
provide comprehensive information to these first responders in the event of an emergency. 
 
Remedy policy requires all standard operating procedures detailed in the SOP Documentation Manual 
also be printed and filed, as well as a Safety Data Sheet Book which contains SDS sheets for all 
chemicals used in the building(s), that are reviewed daily each morning in safety meetings. The 
locations of these materials in each facility are also detailed in the on-boarding process, including 
diagrams of each facility that are clearly labeled. These diagrams include the location of standard 
operating procedures, personal protective equipment, SDS sheets, panic buttons and other items 
required by law. Employees will be refreshed on all of this information bi-annually, and Remedy 
openly welcomes feedback from its staff to improve these procedures day to day. From these reports, 
we can determine if current policy and procedures are sufficient, or if changes must be made to 
improve our processes. Remedy is dedicated to researching and adhering to industry best practices in 
a continuing effort to make processes more streamlined, efficient and accountable company-wide. 
This ensures our staff receives as much instruction as possible, as a high standard for cleanliness that 
is stringently detailed and enforced in our policy must be maintained. 
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Signage: 
Using appropriate signage installed throughout the facility, Remedy will identify all non-limited access 
areas as well as those secured limited access areas. Signage will also be installed in appropriate areas 
to indicate potential hazards of certain operating equipment. Visual indicators and routine safety and 
equipment training will keep employees aware of their work place.  Appropriate signage will be 
posted throughout the will include but not limited to; accessible and limited access areas, proper 
marking of all electrical boxes, emergency exits and maps, restrooms, sink/eyewash stations, and any 
other signage mandated by insurance providers, and any State, Federal or Local laws or regulations. 
 
Emergency Procedures: 
Remedy will have clear and complete emergency procedure guidelines posted throughout the facility.  
Remedy's security staff will be highly trained in emergency procedures as will department heads and 
safety committee members.  Emergency intercom systems will be place throughout the facility as will 
emergency "panic" buttons.  These systems will allow for immediate response to any emergency 
situation.   
 

 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

 

Remedy will employ state of the art monitoring, regulating and recording equipment for our growing 
and processing operations.  Remedy will keep extensive maintenance logs for all of our equipment.  
Remedy will keep exact records of all inventory including all Medical Marijuana and Medical 
Marijuana products.  Remedy will make all of these methods and records available to the Department 
upon request.  Remedy shall make the full and complete plan of operation available to the 
Department upon request and during any inspection of the site and facility.  Remedy will fully comply 
with all recordkeeping and reporting regulations including but not limited to 1141.46. In this section 
Remedy will not discuss specific methods and operating  techniques utilized for each process, this 
section will only discuss Remedy's monitoring, recording and regulating capabilities and plan. 
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Monitoring, recording and regulating the temperature, humidity, ventilation, water supply and 
lighting that effects the growth of Medical Marijuana plants: 
 
Remedy recognizes the importance of data collection and monitoring of the environmental conditions 
afforded the growing areas of Medical Marijuana plants.  Remedy's experienced staff understands the 
need for precisely controlled growing environments.  Remedy's unique grow plan, utilizing separate 
growth chambers will allow for wide variations in grow environments during the different phases of 
Medical Marijuana growth, which will provide optimal environments for each phase, resulting in 
exceptional yields and product quality. 
 
Procedures: 
 
Remedy's methods of monitoring, recording and regulating all growth chamber conditions will take 
place via an advanced automated control system from Argus Control Systems.  Argus provides 
automated control systems for horticulture, aquaculture, and related biotechnology industries.  Argus 
is an automated control systems pioneer with over thirty years of leadership and innovation in control 
technology. Argus's main area of expertise is in the control of engineered bio-climates including 
greenhouses and growth rooms.  Argus uses the ISO 9001:2008 standard as its quality management 
system guide and has been registered since 2015. As per 1151.26(a)(1)(viii) Equipment will be 
connected to a back-up power supply in case of a power outage. 
 
Remedy will use automated controls to manage: 
-Temperature regimes 
-Humidity and vapor pressure deficit (VPD) 
-Light levels 
-CO2 levels 
-Air exchange and circulation 
-Intelligent, demand-based irrigation strategies 
-Water source and storage tank level management 
-Irrigation system capacity management 
-Evapotranspiration modeling 
-Water conservation strategies 
-Water quality monitoring and control 
-Crop moisture status monitoring 
-Multi-Feed nutrient injection systems 
-Automated control and integration of existing nutrient dosing equipment 
-pH and EC monitoring and control 
 
Remedy's control systems will feature self-monitoring of all control components and communications 
pathways as well as extensive monitoring of controlled equipment and processes. 
 
Remedy's advanced systems will provide advanced data recording and graphical display options which 
can easily track the performance of our controlled environments and all of the equipment systems 
under our control. Instant access to historical data will enable Remedy to repeat past successes and 
closely monitor the performance of our climates over time. When changing from one growth phase to 
another, or one strain or variety of plants to another, Remedy can save all the control settings for 
later reuse, ensuring an exact reproduction of our control setup used in previous growth successes.  
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Additionally, Remedy's system provides a "security system" of sorts for the growing process.  
Authorized Remedy staff will have the ability to securely and remotely monitor at any time, all 
growing facility conditions and all connected equipment.  Remedy's system will be programmed to 
provide local and remote alarm annunciation and custom email/text alerts to allow rapid response to 
alarms in the system.  Remedy's secure remote access system will not allow changes to be 
programmed, but rather just provide information. 
 
Remedy's Grow Building staff will complete manual verification cyclical temperature checks, humidity 
checks, ventilation checks, lighting checks, and water and nutrient feed line checks, amongst other 
internal checks, all of which will be logged and maintained in both a written "hard copy" form and a 
digital platform for transparency and manager verification. Managers will verify logs each shift, as 
directed in the Remedy best practices training manual. Managers will be responsible for verifying that 
all logs are completed, verifying the accuracy of readings and ensuring the functionality of equipment, 
including thermometers and appliances. 
 
Remedy's drying and product storage areas will be outfitted with compatible control systems.  These 
areas will not require the same amount of controls as the growing areas, however, they will be fully 
functioning in the controls that are provided with regards to monitoring, recording and alerting 
functions. 
 
Drying and Curing of Medical Marijuana at the Remedy site will take place at controlled relative 
humidity levels, which will be verified twice daily by staff and logged, and controlled temperatures 
which will be verified and logged twice daily as well.  Final product storage will take place at 
controlled relative humidity levels, which will be logged twice daily in each storage environment.  
Temperatures will be controlled to specified levels during final product storage of dried plant material 
or concentrates, also verified twice daily and logged. Fresh frozen plant material for special extraction 
methods will be kept in freezers with specified temperatures. Freezers temperatures are verified 
twice daily also and logged.  These logs will be similar to those of the grow areas, all of which will be 
logged and maintained in both a written "hard copy" form and a digital platform for transparency and 
manager verification. Managers verify logs each shift, as directed in the Remedy best practices 
training manual. Managers are responsible for verifying that all logs are completed, verifying the 
accuracy of readings and ensuring the functionality of equipment, including thermometers and 
appliances. 
 
One of many quality assurance requirements Remedy will require for Medical Marijuana or Medical 
Marijuana products is temperature-controlled storage.  Managers are responsible for ensuring that all 
condition measuring equipment is available at all times and stored in the designated locations. All 
items requiring refrigeration, as directed by provided training manuals or the Manager on duty, must 
be held at temperatures as specified.  
 
Equipment Maintenance Logs: 
 
An equipment maintenance logs will be kept detailing the maintenance, calibration and cleaning of 
production equipment as required in 1151.32.  
 
All logs will be maintained by the Operations Director and will be available at request to ensure 
accurate operation of automatic, mechanical or electronic equipment. Maintenance and safety 
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inspection records that are collected will then be recorded to a digital archive. All equipment 
maintenance log data will be collected and stored and provided to the Department or other 
authorized agency upon request.   As per FDA recommendations, Remedy's maintenance logs will 
contain the following information: 
 
Overview: 
1) The instrument or equipment records are compiled and required information maintained in a 
readily accessible manner. Remedy requires that the records be kept in a bound notebook or binder 
in addition to any records that are kept electronically. For electronic records, local work instructions 
state where these records are located, how they can be accessed, and authorized personnel.  
2) The records are kept in an accessible place in the Remedy facility. Depending upon the type and 
purpose of the equipment, separate copies of the records may be distributed to the Remedy security 
staff, operations staff, safety staff or other departments as needed. 
3) The records for similar equipment may be kept together if they are clearly identified and 
separated. 
4) The records will be maintained for a period determined either by the Department or by Remedy's 
facility department.  
 
Logbook Sections: 
1) The following information may be included in the description of the equipment, critical accessories 
and software; manufacturer's name, type identification and serial number; and any Remedy specific 
data or notes; installation qualification (IQ) and operational qualification (OQ) records obtained from 
the installer or manufacturer; and other related material such as instrument service and repair, 
warranty information, service contract conditions and specifications, and equipment manufacturer 
representatives names and telephone number 
2) Operating Instructions.  Each instrument or piece of equipment has step-by-step operating 
instructions, including starting and shutting down the instrument. This may be addressed in 
manufacturer’s manuals or per Remedy procedure. 
3) Calibration and Verification: 
 a. Each piece of equipment has an established schedule specifying performance checks, including the 
testing frequency and acceptable performance specifications. These performance checks ensure the 
instrument is operating properly and consistently prior to analysis.  
b. Equipment may have peripheral equipment or other parts that effect their performance. In these 
cases, systematic checks are also specified to ensure that the peripheral equipment is functioning 
properly.  
c. The performance check includes a description of the performance check, the date and analyst 
name, the determined value compared to a target value or specification, and any information to aid 
in instrument assessment. 
d. Quality control procedures monitoring test validity and calibrations connected to a particular 
sample are generally recorded on the worksheet or electronically 
e. For instrument performance checks where traceability to primary standards is needed, a certificate 
or documentation establishing traceability or information about the properties or characteristics of 
the reference material is kept on file. 
 
Maintenance  
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1. Service contract or in-house preventive maintenance is documented. This documentation is 
required for annual maintenance. Maintenance performed at other times, with the exception of 
routine cleaning, is documented.  
2. The documentation includes: description of the maintenance; date it was done; and if applicable 
name of the service representative and company, or name of the Remedy staff if maintenance 
provided internally.  
 
Repair  
1. Equipment repairs are documented.  
2. The documentation includes:  
a) Name of the Remedy staff member, and the date the problem was observed, 
description of the problem;  
b) Date and name of the Remedy staff member or service representative performing the repair; 
synopsis of the repair; and cost of repair, copy of the invoice and any additional information. 
 
Non-Conformances  
1. If limits or specifications are exceeded, explanatory documentation is required. Documentation 
includes the limit of specification that was exceeded, and the probable cause and resolution.  
2. Non-conformances are handled by Remedy's corrective action plan 
 
Software Record and Calibration  
Software calibration certificates provided by the manufacturer are kept on file by Remedy. 
 
Manufacturer's Instructions  
Manuals provided by the equipment manufacturer will be included in the log and elsewhere as 
needed by Remedy's facility and operating staff. 
 
 
Records and Monitoring of Inventory 
Remedy's inventory methods, procedures and record keeping will require a shared commitment by 
many of the departments including, accounting, transportation, facilities, grow and processing.   
 
Medical Marijuana 
All Medical Marijuana and Medical Marijuana products will be logged and tracked via the 
Departments seed-to-sale tracking software.  This data will be stored in accordance with 
Departmental procedures.   
 
Operational Inventory, plant-property-equipment 
  
This section will discuss inventory other than Medical Marijuana and Medical Marijuana products, it 
will address the inventory needs that Remedy will have grow and process Medical Marijuana. 
 
Remedy understands that a best practices is inventory management is very important to Remedy's 
success as Medical Marijuana Grower Processor. Different issues, such as delayed customer orders, 
inaccurate inventories and lost business costs are functions of a poor inventory management system .  
Remedy will employ stringent inventory management systems to ensure a productive and efficient 
operation. 
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Stock Control 
As Medical Marijuana is brand new to the State of Pennsylvania, it is difficult for Remedy to judge the 
amount of stock needed for operations.  Fortunately our strategic partnerships with local supply 
companies will allow us to inventory products needed off-site and with rapid delivery terms.  
Eventually, Remedy may be able analyze the inventory chain based on particular criteria, such as 
seasonality, sales patterns and past turnover.  If the Medical Marijuana program in Pennsylvania is 
vibrant and successful from a participation rate point of view, it may be necessary for Remedy to 
employ a comprehensive business management solution, such as an ERP system, which comes along 
with advanced productivity tools, manufacturing capabilities, purchasing features and accounting 
functions.  Enterprise resource planning (ERP) is business process management software that will 
allow Remedy to use a system of integrated applications to manage the inventory and automate 
many functions related to technology, services and human resources. ERP software integrates all 
facets of an operation — including product planning, development, manufacturing, sales and 
marketing — in a single database, application and user interface.  For present, Remedy will rely on the 
department managers and accounting department for inventory stock control decisions. 
 
Quality Control 
Remedy inventory management best practices will link to incoming product quality control. Remedy 
staff will be provided with checklists and/or computing systems that will assist them in following 
proper procedures when checking the goods received at Remedy. All goods must be examined for 
signs of damage - including biological damage: mold, mildew, etc. - chemical damage: toxicity, 
discoloration, etc. - and physical damage, including leaks, tears, or broken seals; discrepancies in 
descriptions – product colors, styles, and sizes.  Stock received in must be identical to purchase 
orders; and prices and terms of sale. If product quality is lower than agreed upon, the merchandise 
should be returned to suppliers. For inventory received that meet all requirements, Remedy staff will 
follow best practices for storage of products including but not limited the following factors; security 
and high value concerns, light, humidity and temperature, requirements in order to avoid damaging 
the merchandise. 
 
Cycle Counting 
Remedy's inventory management best practices will include the implementation of a cycle counting 
program.  Remedy department managers and accounting department will  consider several aspects, 
such as sales volume, counting frequency, counting strategy, and persons in charge to develop a 
procedure that best fits our organizational needs. 
 
 
Inventory and transactional data: 
 
Remedy's record keeping best practices plan:   
 
Records include ledgers, journals, vouchers, financial statements and accounts, and income tax and 
any other record required by the Department.  Records are substantiated by supporting documents 
that provide documentary evidence of transactions. Supporting documents include, but are not 
limited to the following: 
-Sales invoices 
-Purchase receipts, contracts 
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-Bank deposit slips, cancelled checks 
-Cash register slips, credit card receipts, purchase orders 
-Work orders 
-Delivery slips 
-Emails and general correspondence in support of the transaction 
-Accounting software entries 
-Other digital assets pertaining to sales and inventory 
 
Remedy will retain business records both on site in physical and electronic form and also off-site via a 
secured cloud network. Remedy's accounting transactions will be entered into commercially available 
software packages such as Quickbooks.  Remedy will provide any records upon request to the 
Department or other authorized authority. 
 
Accounting Best Practices:  
To help ensure strong accounting controls exist, Remedy will ensure: 
-Employees are properly trained on performing accounting functions 
-Only authorized personnel can establish or modify accounting ledger attributes (e.g., accounts,     
  object codes, transaction codes) 
-Transactions, adjusting journal entries, and reports are reviewed for accuracy, completeness,  
  and timeliness of processing before they are authorized 
-Accounts are reconciled monthly 
-Individuals performing account reconciliations are independent of the cash/credit receipts or    
 cash/credits disbursements process 
-Reconciling items, errors and omissions are identified and corrected on a timely basis 
-Account reconciliations are documented 
-Reconciliations are reviewed and approved 
-Automated accounting systems are properly developed by knowledgeable accounting and    
 computing staff 
-Automated accounting systems have the proper level of input and processing controls to   
 ensure the integrity of the financial data being reported 
-A proper segregation of duties exists within the accounting function 
 
Transactional Authority Best Practices 
The various stages of a transaction or activity should be carried out and approved by employees 
acting within their range of knowledge and proper span of control. These stages include the processes 
of recording, approving, and reconciling.  
Remedy's Best Practices:  
- Policies and procedures will clearly identify which individuals have authority to initiate, submit, 
reconcile, view or approve different types of transactions.  
-Employees will be properly trained and informed of departmental procedures related to internal 
controls. Individuals approving transactions will have firsthand knowledge of the transactions, or they 
will review supporting documentation to verify the validity and appropriateness of transactions.  
- The workflow process will stress timely authorizations as well as timely processing of transactions 
following approval.  
 
Access Control to Assets and Resources  
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Our goals are Remedy are clear and concise.  We intend to be the preferred supplier of Medical 
Marijuana products in the State of Pennsylvania.  We will meet this goal by instituting a well planned, 
well funded and well staffed organizational strategy.   We are committed to being the industry leader 
in quality, selection, innovation, safety and compliance.  Remedy  will be an outstanding Corporate 
Citizen and will give back to the community in many ways.  We will work in partnership with local 
leaders, law enforcement, and other officials to ensure that all stakeholders benefit directly from our 
involvement in the community.  Remedy's team of highly skilled professionals are accustomed to 
highly regulated, highly secured workplaces and will confidently enact best practices and 
organizational plans. 
Our Medical Marijuana Dispensary partners across the State will greatly value the high quality 
products Remedy will provide, the responsive service we will provide and the atmosphere of 
excellence that will permeate our organization. 
Remedy personnel have direct experience in the highly regulated environment of Medical Marijuana 
production and processing.  We have authored hundreds of pages of best practices guidelines that are 
among the most dynamic in the industry.  We have previous experience planning the growth of start-
up businesses and developing them into industry leaders.  Our business is well planned, well funded 
and well staffed and Remedy is confident that the trust and relationships we have cultivated 
throughout our careers and local civic participation, when applied to this enterprise, can be leveraged 
to provide substantial benefit to our community.  Remedy is entering into this market well prepared 
and will boldly compete within the industry.    
As you will read, Remedy is quite unique in our experience in the Medical Marijuana industry.  While 
many other applicants are either out-of-state firms looking to cash in on the Pennsylvania program, or 
in-state groups with little to no experience in the industry (with maybe a few hired guns from 
California on their payroll), Remedy is a Pennsylvania group with the experience necessary to operate 
a Medical Marijuana Grower Processor operation.   
 
BUSINESS HISTORY: 
At the core of Remedy is an relentless entrepreneurial spirit.  The beginnings of our company can be 
traced back to a startup company based in Zelienople, Pennsylvania by the name of Plant Growers 
Workshop (PGW).  PGW was formed in 2002 under some uniquely odd circumstances.  Our CEO was 
in the business of high efficiency lighting, specifically retrofitting the old technology lighting systems 
of commercial and industrial facilities with new, energy saving lighting equipment.  While this was a 
worthwhile endeavor that saved hundreds of facilities millions of dollars in energy costs, there were 
often several hundred left over old lighting fixtures to be disposed of.  After comprehensive research 
it was discovered that one industry still had need of these older lighting technologies; the greenhouse 
and indoor gardening industry still relied on these "High Pressure Sodium" lights as their primary 
lighting source.  Thus was born the clever idea of recycling used lighting fixtures, once destined for 
landfill, into horticultural lights for greenhouses and hobbyists to use for indoor gardens.  Working in 
conjunction with some other fellow electricians he knew and using their vast practical knowledge 
they were able to modify these lights superbly into units applicable to gardening.   PGW used the then 
fledgling marketing source of "the internet" to sell and distribute these lights across the country.  
Demand for PGW's lighting products soon outstripped the supply of recyclable units and PGW soon 
began to manufacture their own brand new lights.  It wasn't long before customers began to inquire 
about the supply of other indoor gardening equipment; could PGW supply them with hydroponic 
systems, fertilizers and other growing supplies?  PGW then began a new venture to include a full 
service indoor garden supply company, this venture was called Stuckey Enterprises (Stuckey).  While 
continuing to sell products online, in early 2005 Stuckey's retail sales began with a small 1,000 square 
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foot retail outlet in Butler County, PA.  Stuckey's direct to the consumer sales approach allowed for 
direct customer feedback, which further ignited our entrepreneurial spirit we soon expanded our 
manufacturing operations and began designing and building some of the most popular grow light 
systems on the market.  Fast forward to 2017 and our combined companies now have 17 sales 
locations across the country, including a 75,000 square foot headquarters and distribution center in 
Callery, PA.  We now employ over 100 people, providing high quality jobs with good pay and generous 
benefits.  Stuckey has grown to become the largest retail supplier of hydroponic equipment and 
supplies in the Eastern United States.  Many of our retail locations are in States where Medical 
Marijuana cultivation is permitted and licensed by the State.  As a result, through our stores in those 
legal States, we have outfitted literally thousands of Medical Marijuana grow operations.  Our highly 
trained staff has direct contact with hundreds of growers each day, providing a network of knowledge 
and experiences that is second to none.  We have seen and learned the successes and the failures 
that are a part of the Medical Marijuana cultivation industry.  Additionally, we have contributed 
mightily to the development of better and more efficient grow lighting sources.  Through our vast 
experience with lighting and practical electrical backgrounds we are still designing, building and 
selling some of the most sought after grow lights in the country. 
We were excited to learn that our home State of Pennsylvania was going to join the now majority of 
other States to allow the use of Medical Marijuana.  In 2016 we made 2 trips to Harrisburg to meet 
with legislators and share our experience with the industry, answer any questions they had and 
provide our own input as to what might make a Medical Marijuana program successful in 
Pennsylvania.  We then decided to leverage our knowledge and experiences in the industry to start 
Remedy Gardens LLC (Remedy), and firmly believe that we will be the premier supplier of Medical 
Marijuana products in the State of Pennsylvania. 
Our knowledge of business startup and operation is comprehensive.  Over the years we have dealt 
with every aspect of business operation.  We are constantly planning for success and it has shown in 
our incredible 15 years of continuous sales growth at PGW/Stuckey.  We have been able to attract, 
hire and retain our most important resource, our highly valued employees.  To this end, Remedy has 
augmented our highly successful business team and recruited some of the industries finest and most 
respected talent to become part of our team.   
-Remedy has a world class Head Grower, who has previous experience in the same position at the 
largest Medical Marijuana grow operation in the State of Colorado and is now in Pennsylvania 
currently in the cultivation department of the biggest Rose growing operation in the Eastern US.  
-Our leader in our Medical Marijuana processing department is currently the Head of Marijuana 
processing at the largest processor of Marijuana in the State of Colorado. 
-Remedy has retained the services of one of the area's premier security providers with years of 
experience as a Pennsylvania State Police officer,  local law enforcement, private security detail and is 
a proud Veteran of the US Army. 
-We also have engaged the services of a Doctor of Biology to become our head of Marijuana strain 
and breeding development. 
-In what can often be overlooked, our head of accounting is a 25+ year tax manager who will guide us 
through the often complicated issues surrounding the tax treatment and best practices of Medical 
Marijuana organizations.  
-And what we believe is unique to the industry in Pennsylvania, we have decided to have on staff an 
experienced registered Pharmacist.  Her ability to relate to and communicate with the Pharmaceutical 
and Medical staff of our Dispensary customers will help to ensure our success. 
-Our owner, a Native-American woman, has an admirable history in the local community as a 
fundraiser, as her direct efforts have raises over $500,000 for local charities. 
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FINANCIAL RESOURCES 
We are committing substantial financial resources of our own to this venture.   We have not sought 
outside investment and will aspire toward the goal of keeping earnings from Remedy's Pennsylvania 
operation within the State of Pennsylvania where they can be reinvested into the community.  We are 
Pennsylvanians' serving the citizens of Pennsylvania,  and take great pride in our local community, 
region and home state. 
KEYS TO SUCCESS: 
People: 
Remedy will hire a diverse group of employees that will be motivated, happy and actively contribute 
toward a great  working environment with an atmosphere that recognizes and expects excellence. 
Remedy will employ highly valued training programs which will allow their employees to excel and 
become a part of a highly skilled team  
Remedy will participate in vigorous safety programs that will foster a careful yet confident workforce. 
Remedy will utilize a robust diversity program that will allow individuals from all walks of life to 
succeed. 
Planning: 
Remedy Gardens team members have previous experience planning and assisting with the outfitting 
of thousands of State licensed Marijuana growing facilities across the US.  From the headquarters in 
PA, CEO Edward Stumm and Facility Manager Randy Lambright communicate daily with 16 sales 
locations across the US that service hundreds of accounts per day, providing growers, from beginners 
to commercial professionals with the equipment and supplies they need to operate.  The planning 
expertise and experience of everyday involvement in the industry will be invaluable as Remedy 
becomes active.  Between them, they have nearly 25 years’ experience with indoor gardening and 
Marijuana garden outfitting.  
Training: 
Remedy will provide extensive training to our employees, that will allow them to work effectively and 
confidently, producing high quality Medical Marijuana products in a safe and efficient manner. 
Security: 
Remedy will have an extraordinarily secure facility.  The entire campus is surrounded by a high-
security barbed wire topped fence and the multi-building design of our operation will provide many 
security advantages.  Remedy will provide not only a high level of security for our business and 
products, this security will also be recognized by our staff who will enjoy a safe and secure work 
environment. 
Compliance: 
Remedy will operate its growing operations, production areas and transportation services in full 
compliance with all Department regulations and local and state laws and requirements. 
Partnerships: 
Remedy will work in partnership with medical/healthcare providers, regulators, dispensary operators, 
patients and advocacy groups to allow for feedback and innovation.  Remedy will develop and nurture 
long term relationships with our customer base, exceeding their expectations and allowing for 
successful business results for both parties. 
Some of our team members are on a first name basis with many of the leading manufacturers and 
distributors of hydroponic equipment, nutrient and additives, and of course grow lights.  Remedy will 
leverage existing strong relationships within the Medical Marijuana industry to ensure that it is at the 
forefront of technology, learning and improvement.   
Efficiency: 
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Remedy Gardens also has a commitment to a low-carbon footprint.  This will call for the most 
technologically effective systems to be placed in use.  These will include custom designed lighting 
systems made up of LED horticultural lighting.   LED lighting is leading the way in effective yields per 
watt of electricity use.  Mr. Stumm has designed, built and sold well over 100,000 horticultural 
lighting systems in the last 15 years.  His newly designed LED grow lights are the cutting edge of 
technology and produce plant specific lighting spectrums in a very energy efficient manner.  These 
new LED lights are 30% more efficient than previous models, and over 20% more efficient that any 
other commercially available grow light systems.  These kind of efficiencies will allow Remedy to 
produce more higher quality medicine while using less energy. 
Strategic Alliances and Credit Accounts 
Remedy Gardens has secured a Strategic Alliance and credit account with High Tech Garden Supply 
(HTGSupply).  HTGSupply is the a local retail supplier of Marijuana specific Growing and Processing 
equipment and has over $12 million dollars of equipment stock ready to service our account.  
Additionally HTGSupply has agreed to provide our operation with a $2 million secured-line of credit 
for purchase of supplies.  This will free up substantial capital for investment in other necessary items.  
FACILITY 
Remedy Gardens LLC has leased, with an option to buy, a facility in New Castle, PA, an Act 47 
Financially Distressed area.  The building grounds are highly secure and Remedy boasts a unique 3 
building 35,000 square feet of building space available for immediate use.  The 3 building approach 
allows for high security as the grow, processing and transportation functions can be segregated, 
allowing for better access control.  Additionally, there are over 6 acres of space at the Remedy 
campus where operations can be expanded as demand increases for the high quality products that 
Remedy will produce.  With abundant existing square footage and remarkable ceiling height to work 
with, Remedy has the ability to design the facility intelligently and economically. With 30' high 
ceilings, the premises allows Remedy to implement a multi-level operation, which in turn allows us to 
scale to a much higher level of production capacity than if we were in a similar footprint with lower, 
standard warehouse ceiling heights 
COMMUNITY 
Remedy has shared with community members and local officials our plans for bringing a world-class 
Medical Marijuana Grower Processor facility to the New Castle community.  Remedy has offered a 
community benefits agreement with the City of New Castle with a revenue sharing agreement 
whereby Remedy will donate cash funds directly to the City.  Remedy has a firm commitment to being 
an upstanding Corporate Citizen and community member.  Remedy has heard strong support for our 
efforts and encouragement from the local community.  Community support will be vital to Remedy's 
long-term success and will be a consistent goal. 
 
FINANCIALLY SUSTAINABLE 
Remedy will prudently allocate funding resources to create an efficient and effective Medical 
Marijuana Growing and Processing operation, these practices will minimize risks and support long-
term financial health and sustainability.  We have too often seen the results of Medical Marijuana 
operators with poor planning quickly outspend their ability to remain viable.  Remedy will be careful 
not cheap, in the way we invest our resources.  Remedy has chosen to be in the Medical Marijuana 
industry in Pennsylvania for the long-haul, not the quick-buck.  While we are backed by tremendous 
financial resources, we are confident that our proven efficient management style and effective 
planning methods will provide a rapid trajectory toward profitability and a financially sustainable 
operation. 
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Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
 

  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
 
Remedy is a well funded operation.  Remedy is currently funded by Mr. Edward  Stumm, who has a net 
worth of over $20 million dollars.  Following is a summary of both the available capital and spending 
plans to become operational within 6 months.  Detailed information can be supplied upon request by 
the Department. 
 
Available capital summary: 
 
Remedy Gardens LLC checking account = $1,170,000 
 
Edward Stumm allocated capital = $2,500,000+ * 
 
*Mr. Stumm can commit further capital if necessary 

 
Additional items: 
 
Line of Credit, High Tech Garden Supply = $1,000,000 
 
 
Estimated 6 month spending plan: 
 
Processing and packaging equipment:  $500,000 
 
Grow equipment:     $350,000 
 
Security equipment:     $290,000 
 
Transportation equipment:    $130,000 
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Facility equipment     $250,000 
 
Payroll and Leasing costs:    $190,000 
 
Miscellaneous/Other:     $ 90,000 
 
Total 6 month spending:    $1,800,000 
 
PA state permit fee     $200,000 
 
contingency of an extra 20%     $360,000 
 
Net Total      $2,360,000 
 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Remedy Gardens LLC (Remedy) recognizes the social responsibility that all companies have to the 
communities in which they are located. New Castle is not only a community close to home for most 
members of Remedy leadership, but also a community in economic struggle.  New Castle has been 
designated a financially distressed city under Act 47 in 2007. To give back to New Castle and to meet 
our commitment to a triple-bottom-line, Remedy needs to do more than just make a profit, we need to 
care for our social and ecological impacts on the community. Triple-bottom-line is a relatively new 
term in business sustainability and responsibility, where instead of just a financial bottom line, 
companies strive to meet social and ecological bottom lines as well. To these ends, Remedy intends to 
positively impact the community of New Castle through various employee programs, community 
programs, and agreements with local government and community organizations. 

Every applicant to the Medical Marijuana program should be able to demonstrate the 
economic value that will occur due to job creation, that is a given. Remedy indeed expects to provide 
over 40 high paying jobs once operations are up to capacity and will be an exemplary corporate citizen.  
What likely sets Remedy apart from many other applicants is the commitment our principal members 
have to the local community and our strong commitment to our host community  Most all of Remedy’s 
principal members are Western Pennsylvania natives with strong community ties and a proud 
Pennsylvania heritage. Remedy can say with conviction that a majority of profits of this enterprise will 
be reinvested in our local communities, not shipped back to an out of state marijuana organization or 
to a distant investment firm. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

115 

 

 Remedy will implement several employee programs to ensure that employees are not only 
encouraged, but incentivized to participate in volunteerism and philanthropy throughout the 
community. The first of these programs will be a donation matching program, where employees can 
donate to approved local charities within our host county, Lawrence County, and Remedy will match 
their contribution, up to $1,000 per employee. This program is very impactful to the local community, 
as it incentivizes employees to keep their donations local and increases the amount donated. This 
program reflects our commitment to our social responsibility as a company and the social responsibility 
of our employees. Remedy believes that this approach balances both the commitment of our company 
and employees to the community and our financial investment in the social betterment of the New 
Castle area.  

The next program that we will implement is a volunteer hours program, where employees will 
spend 1% of their hours working at approved local charities. This program will ensure that employees 
of Remedy will be involved in the local community and be investing time into forming relationships 
with area residents. The employee’s ability to pick and choose where they volunteer adds a sense of 
purpose in their work. Furthermore, the time spent on the clock volunteering is compensated by 
Remedy, giving employees that may otherwise not take the time to volunteer the opportunity to make 
a difference in the community through volunteer work. This program will create personal connection 
to the New Castle and Lawrence County community through the employees of Remedy. 

Another way in which Remedy will impact the community through its employees is allowing for 
shared services of company services if used in a way that would benefit the community. While working 
with local charities and non-profits, employees may find that these groups may need various services, 
such as small graphic designs or help with newsletters, that Remedy would be able, through our in 
house graphics department, and willing to assist with. In this way, Remedy can form business 
relationships with local organizations that may otherwise be unfamiliar with anything more than just 
the Remedy name. This will give Remedy an opportunity to positively influence the community through 
the work and the relationships built by employees. 

Remedy will also implement community programs to create a lasting relationship between 
Remedy and local community organizations and local government. Remedy is a horticulturally minded 
business, and we are excited to share our passion for growing with the local community. To these ends 
Remedy will participate in beautification and public garden projects in New Castle. Remedy's staff has 
years of experience growing unique vegetables, flowers, and other assorted plants, and we can employ 
that knowledge in the community in several ways. Primarily, Remedy will be able to aid with the 
growing of flowers and vegetables for local community projects and gardens.  To achieve this goal, 
Remedy will construct an outdoor greenhouse on its campus, independent of its Medical Marijuana 
operations, to grow and house unique flowers and vegetables. Upon request, these plants will be 
donated to different community organizations, to be used for assisting individuals in plating gardens or 
helping to beautify community parks.  

Remedy will host off-site educational seminars for stakeholders in the greater New Castle 
community with topics discussing Medical Marijuana. This would include groups such as healthcare 
professionals, qualifying patients, interested citizens, and anyone who would be interested leaning the 
processes behind and the benefits of Medical Marijuana. Using a multimedia approach, Remedy will 
seek to both inform and educate stakeholders that choose to attend these seminars, and equip them 
with the proper tools and facts to discuss Medical Marijuana with their friends and colleagues. At the 
end of all seminars there would be a question and answer period where stakeholders will be invited to 
ask questions of Remedy, pushing forward the community’s relationship with Remedy. All facts and 
data cited in these educational seminars will be rigorously researched and double-checked to ensure 
that Remedy will accurately and faithfully communicate the efficacy of Medical Marijuana. 
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 Remedy Gardens also wishes to help our area US Service Veterans, whom we have the respect 
and admiration for helping protecting our country.  If in the future, the Department chooses to relax 
the pricing regulations in 1161.27(e)(2), Remedy Gardens would be proud to participate in any program 

that would provide reduced cost of medical cannabis products to qualified US Service Veterans. 

 
 
Finally, as perhaps the most direct method of producing a positive impact on the community, 

Remedy will enter into an agreement with the local government to share a portion of Remedy’s gross 
income.  This agreement provides direct cash payments to the City of New Castle’s public safety 
departments.  Text of the agreement is below; 
COMMUNITY BENEFITS AGREEMENT  
This Agreement is executed this [DATE] day of [MONTH], [YEAR], by the City of New Castle, 
Pennsylvania and Remedy Gardens LLC.  
WHEREAS, the City understands that Remedy Gardens intends to operate a Medical Marijuana Growing 
and Processing facility and intends to file with the City a zoning application for this operation pursuant 
to the rules and regulations set forth by the State of Pennsylvania; and  
WHEREAS, Remedy Gardens LLC is under contract to purchase property located at 420 South Cascade 
Street, New Castle, PA which is within the corporate limits of the City, to operate a Medical Marijuana 
Growing and Processing facility; and  
WHEREAS Remedy Gardens LLC applying to the State of Pennsylvania for the authority to operate a 
Medical Marijuana Growing and Processing facility; and  
WHEREAS, pursuant to all applicable state and local laws and regulations, Remedy Gardens LLC desires 
to be a good corporate citizen and give back to the community via community benefits plan; and  
WHEREAS, if Remedy Gardens LLC is issued a permit by the State to operate a Medical Marijuana 
Growing and Processing facility as its proposed location in New Castle, Remedy Gardens LLC is willing 
to donate funds to New Castle public safety departments and New Castle desires accept the 
Community Benefit Fees as set forth below.  
NOW, THEREFORE, the preceding recitals are incorporated by reference herein and consideration of 
the mutual obligations undertaken herein, the receipt and sufficiency of which is acknowledged, it is 
mutually understood by Remedy Gardens LLC and New Castle as follows:  
1. Remedy Gardens LLC will apply to the State of Pennsylvania for a permit to construct and operate a 
Medical Marijuana Growing and Processing facility in the City.  
2. Remedy Gardens LLC will comply with all State and City zoning, building, and fire codes;  
3. Remedy Gardens LLC commits to hiring locally to the greatest extent feasible;  
4. If awarded a permit in New Castle, Remedy Gardens LLC will pay Community Benefit Fees to the City 
in the amount of .25% of gross revenues derived from its a Medical Marijuana Growing and Processing 
facility in the City. Payments will be made quarterly to the City. Regardless of gross revenues, Remedy 
Gardens LLC will guarantee to pay to the City the following amounts conditions upon the award of a 
permit regardless of gross revenues:  
Year 1 [$10,000.00]  
Year 2 [$12,000.00]  
Year 3 and thereafter [$14,000.00];  
5. The City’s use of the Community Benefit Donation is restricted to the Public Safety Departments;  
6. The City will communicate in writing its support of Remedy Gardens LLC as a Medical Marijuana 
Growing and Processing facility; and  
7. The term of this Agreement begins on the date Remedy Gardens LLC is declared operational by the 
State to operate a Medical Marijuana Growing and Processing facility at the New Castle location, and 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

117 

 

expires on the date which the Medical Marijuana Growing and Processing facility permanently ceases 
operations at said site.  
GENERAL PROVISIONS  
1. This Agreement may be terminated, amended or modified only by written agreement duly executed 
by New Castle and Remedy Gardens LLC;  
2. The provisions of this Agreement shall be deemed to be severable, and the invalidity or 
unenforceability of any provision shall not affect the validity and enforceability of other provisions;  
3. Except as provided in this Agreement, nothing is intended to confer as rights or remedies under or 
by reason of this Agreement on any persons other than the parties and their respective successors and 
assigns, nor shall any provision give any third persons any right or rights of action against any party to 
this Agreement; 
4. This Agreement sets forth the entire, final and exclusive Agreement and understanding of New 
Castle and Remedy Gardens LLC in respect to the matters covered herein;  
5. This Agreement shall be governed by Pennsylvania law. Venue and jurisdiction over all disputes in 
connection with this Agreement shall reside in the Circuit Court of Lawrence County, Pennsylvania; and  
6. All notices and other correspondence shall be given at the following addresses:  
Address:  
 
 
IN WITNESS WHEREOF, New Castle and Remedy Gardens LLC have executed this Agreement:  
CITY: ______________________ COMPANY: ________________________  
By: ________________________ By: ________________________________  
Name: ______________________ Name: ______________________________  
Date: _______________________ Date: _______________________________  
 

 
















































































































































