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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each grower/processor permit 
sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 
for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a grower/processor permit: 

 X Northwest    ☐ Northcentral   ☐ Northeast 
☐ Southwest   ☐ Southcentral   ☐ Southeast 
 
County: Clearfield 
 

 

Department of Health Use Only 
# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 
 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Dubois BioPharma LLC 
Other trade names and DBA (doing business as) names: 
 
N/A 
Business Address: 250 Commons Dr. #203  
City: Dubois  State: PA Zip Code: 15801 
Phone: 814-299-6651 Fax: N/A Email: 

duboisbiopharma@gmail.com 
 

 
☒Primary Contact or ☐Registered Agent for this Application 
Name: Dr. Kibibi Gaughan  
Address   
City:   State:  Zip Code:  
Phone:  Fax: N/A Email:  
 
 
Section 2 – Facility Information 
By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 
PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 
Facility Name: Dubois BioPharma LLC 
Facility Address: Platt Road, Parcel # 128 0-D04-000-00084 
City: Dubois  State: PA Zip Code: 15801 
County: Clearfield Municipality: Sandy Township 
☐ Owned by the applicant          ☐ Leased by the applicant        ☐ Option for applicant to buy/lease 
Is the facility located in a financially distressed municipality? 
 

☐ 
Yes 

X 
No 

DOH
DOH
DOHDOHDOHDOH

DOH DOH
DOH DOH

DOHDOH DOHDOHDOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

3 

 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

X 
No 

 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 
 
DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 
Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 
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conduct during the term of the permit. 
5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 
6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 
7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 
8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 
a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 
 
Dubois BioPharma seeks to implement a highly regarded and well thought out Diversity Plan. 
We take our approach to diversity seriously and have accordingly engaged the professional 
services of Brubaker Connaughton Goss & Lucarelli LLC, employment and labor counsel, to 
prepare the comprehensive Diversity Plan below. 
 
As a women and veteran-owned business, diversity and inclusion are critically important to 
DuBois Biopharma.  The company views diversity and inclusion as core business strategies 
which contribute to its overall success.  When a company’s workforce reflects the community 
it serves, the company is better able to understand and meets the needs of its customers and the 
community at-large.     
 
As part of DuBois BioPharma’s commitment to diversity, the company engaged the services 
of employment and labor counsel to prepare a comprehensive Diversity Plan to establish a 
diversity strategy, and guide the company’s efforts in implementing its diversity strategy in the 
initial, start-up phase and beyond.  A copy of the complete Diversity Plan is available upon 
request. 
 
DuBois BioPharma’s Diversity Plan outlines the company’s affirmative action initiatives, 
diversity goals, outreach plan, contracting strategy and professional development objectives.  
The Diversity Plan is based upon the company’s Diversity and Inclusion Mission Statement, 
which provides: 
 
We believe that embracing diversity enhances our company culture and 
contributes to the overall success of our business.  The company’s diversity 
and inclusion mission is to create a welcoming work environment where 
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individuals of all backgrounds and experiences can enjoy personal 
and professional success, and have equal access to opportunities. 
 
To support and advance its diversity and inclusion mission, DuBois BioPharma has 
established four core areas where the company will focus its diversity strategy: (1) Company 
Leadership; (2) Recruitment and Hiring; (3) Professional Development and Retention; and (4) 
Partnerships with Vendors. 
 

Diversity Status of Principals, Operators, Financial Backers and 
Employees of the Medical Marijuana Organization. 
 
A strategic initiative must be supported, fostered and encouraged at the highest levels of a 
company if it is to succeed.  DuBois BioPharma is proud to have a diversity strategy that starts 
at the top and will be reflected at all levels of the organization.  The company is majority 
women-owned and, if a grower/processor license is granted, the company intends to seek 
certification as a Women’s Business Enterprise. 
 
Diversity and inclusion are also reflected in the company’s leadership structure.  The company 
will be led by Chief Executive Officer, Dr. Glen Mesaros, a veteran who also holds a 
significant ownership interest in the company of 39%.  Of the company’s eleven management-
level positions, five will be held by women, including: (1) Chief Medical Officer Dr. Kibibi 
Gaughan (who is also African-American); (2) Director of Patient Outreach Lois Mease; (3) 
Director of Patient Outreach Nancy Mesaros; (4) Director of Medical Marijuana Research 
Marla Dorf; and (5) General Manager Laura DeMaio.  In addition, the company has 
established a medical advisory board made up of four female physicians.  The members of the 
Advisory Board will provide support and guidance in the areas of medical marijuana research, 
and medical knowledge concerning cancer, epilepsy and PTSD. 
 
By reflecting diversity at the highest levels of the company, DuBois Biopharma is actively 
modeling its Diversity and Inclusion Mission on a day-to-day basis, and setting the tone for its 
employees, vendors and other points of contact. 
 

An Official Affirmative Action Plan. 
 
DuBois BioPharma’s Diversity Plan includes an official Affirmative Action Plan, pursuant to 
which the company has established hiring and placement goals based on labor force statistics 
for DuBois County.   
 
Given that DuBois BioPharma is still in its early start-up phases, the company’s hiring and 
placement goals are based on the company’s workforce as a whole, without regard to specific 
job categories.  As DuBois BioPharma becomes operational and its workforce grows in size, 
the company may, as appropriate, shift its utilization analysis and placement goals to a job 
group analysis.   
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Based upon labor force statistics provided by Pennsylvania Center for Workforce Information 
and Analysis, 2017-2018 placement goals across all job positions are as follows: 
  Female: 45.5% 
  Minority:   1.3% 
  Veteran:   9.0% 
 
The company’s affirmative action plan contains a number of action oriented objectives which 
DuBois BioPharma plans to adopt and implement to ensure that it reaches its placement goals.  
Those objectives are set forth in detail below, as part of the company’s specific diversity goals.  
 

Internal Diversity Goals. 
 
Through its formal Diversity Plan, DuBois BioPharma has established three diversity goals 
which align with its core areas of focus. 
 
Diversity Goal #1:  Recruitment and Hiring  
To strive for, achieve and maintain employment participation for protected group 
members throughout all job categories in proportion to the local labor force. 
 

This goal is specifically tied to the benchmarks established in the company’s 
Affirmative Action Plan, which will guide the company’s recruitment and hiring 
strategy.  The company has identified the following recruitment and hiring strategies 
which it will implement to achieve those benchmarks:   
 
 Job openings will be distributed to community-based recruitment sources, 

including workforce development agencies and community organizations.   
 
DuBois BioPharma has already identified several diverse vendors with which it 
may partner to ensure that its recruitment strategy encompasses the broadest 
possible applicant pool.  Partnerships with these organizations will allow 
DuBois BioPharma to focus its recruitment efforts on veterans, individuals with 
disabilities, and other populations experiencing disenfranchisement with respect 
to the local labor market. 

 
 DuBois BioPharma will actively recruit diverse candidates from local colleges, 

universities, community colleges, trade schools and other educational institutes, 
by distributing job postings and attending job and career fairs.   
 

 The company will utilize employment agencies and recruiters with experience 
in recruiting diverse candidates.  This recruitment strategy also advances the 
company’s goal of enhancing diverse participation through partner relationships 
with vendors, by allowing DuBois BioPharma to explore partnership 
opportunities with employment agencies that hold a Small Diverse Business 
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certification. 
 

 DuBois BioPharma will post and maintain employment information on its 
website explaining the company’s Diversity and Inclusion Mission, and listing 
available job openings.   
 

 Job descriptions will be carefully developed and implemented to ensure that 
they do not include restrictive and unnecessary minimum requirements that 
might restrict the company’s ability to employ diverse and disenfranchised 
candidates. 
 

 The company will actively seek out diverse media sources in the local and 
extended community that may include print, radio, television and internet 
advertising for open job positions. 
 

 The Chief Diversity Officer will assist in recruitment and hiring efforts to 
ensure that the company’s Diversity and Inclusion Mission is being effectively 
carried out, and that recruitment efforts are reaching a diverse pool of potential 
applicants. 

 
Diversity Goal #2:  Professional Development and Retention 
To maintain employment participation for protected group members by retaining 
diverse employees and ensuring equal opportunity for advancement. 

 
DuBois BioPharma recognizes that bringing on new employees is only one piece of its 
diversity and inclusion strategy.  Once employees become part of the DuBois 
BioPharma team, the company is committed to both their professional development 
and personal growth.  Emphasis will be placed on skills development, promoting from 
within, and equal opportunity for advancement.   
 
DuBois BioPharma will implement the following strategies to enhance the 
professional development of its employees: 

 
 The company’s equal employment opportunity, anti-discrimination and anti-

harassment, and ADA policies will be included in the employee handbook and 
disseminated to all employees at the time of hire, and the Diversity and 
Inclusion Mission Statement will be posted throughout company facilities. 
 

 DuBois BioPharma will provide diversity training to all employees to reinforce 
its Diversity and Inclusion Mission, foster a welcoming work environment for 
all employees, and ensure that managers and employees understand their rights 
and obligations under the company’s equal employment opportunity, anti-
discrimination and anti-harassment, and ADA policies. 
 

 The company will provide manager training to management level employees to 
assist managers in identifying workplace conduct and issues that violate the 
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company’s anti-discrimination and anti-harassment policy, responding to 
reports of discrimination and harassment, and helping to create a workplace 
free of discrimination and harassment. 
 

 DuBois BioPharma will develop an onboarding process to orient new 
employees, which will include special focus on the company’s Diversity and 
Inclusion Mission and objectives. 

 
 The company will develop a mentoring program to partner new employees with 

existing employees to assist new employees in becoming acclimated to the 
company, and provide a point of contact for new employees to ask questions in 
an open forum.  The mentoring program will also include the opportunity for 
interaction with company leadership. 
 

 The company will develop and implement mobility programs aimed at helping 
employees to grow and advance within the company, and ensuring that all 
employees have an equal opportunity for advancement.  Mobility programs 
may include educational opportunities for line level employees who aspire to 
management positions, skills training for management-level employees and a 
mentoring program. 

 
Diversity Goal #3:  Partnerships with Vendors 
To ensure that qualified Small Diverse Businesses have equal opportunity to bid and 
contract for the provision and goods and services to Dubois BioPharma. 

 
The third prong of DuBois BioPharma’s diversity strategy is to partner with Small 
Diverse Businesses (SBDs) for its contracting needs.  The company will actively seek 
out partnerships with diverse vendors, suppliers, contractors and service providers to 
enhance the participation of these groups in the success of its business, and to provide 
opportunities for diverse businesses to be successful.   
 
Vendor Guidelines 
In an effort to meet this goal, DuBois BioPharma will abide by the following 
guidelines with respect to its third-party vendor relationships: 
 

 The company will utilize the Pennsylvania Department of General Services 
Bureau of Diversity, Inclusion & Small Business Opportunities searchable 
database to locate Small Diverse Businesses that offer goods and services 
vital to the company’s business operations. 

 
 When the need for a third-party vendor arises, the company will actively 

solicit Small Diverse Businesses for business and contracting opportunities. 
 

 The company will develop a database of Small Diverse Businesses to serve 
its contracting needs. 
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 The company will include information on its website describing its 
procurement needs, processes and general contract information, and inviting 
Small Diverse Businesses to contact the company about contracting 
opportunities. 

 
 The company will assist diverse vendors and suppliers by providing 

information and feedback concerning the company’s contracting needs so 
that they can compete effectively on price, service, and quality. 

 
 The Chief Diversity Officer will work with Department Managers to track 

and quantify dollar volume and performance of suppliers and vendors to 
monitor compliance with this Diversity Plan. 

 
 The company will require that all vendors who do business with the 

company have equal employment opportunities in place, and will request 
this information as part of its competitive bidding process. 

 
 The company will develop a competitive bidding process that maximizes 

participation by diverse vendors. 
 

 The company will develop a process to integrate a supplier diversity 
program into its sourcing process. 

 
A Plan for Diversity-Oriented Outreach Events. 
 
DuBois BioPharma’s diversity-outreach strategy is encompassed within its formal Diversity 
Plan.  The company has identified a number of recruitment strategies aimed at generating a 
broad and diverse applicant pool.  These outreach efforts will include partnerships with 
community organizations which will allow DuBois BioPharma to focus its recruitment efforts 
on veterans, individuals with disabilities, and other populations experiencing 
disenfranchisement with respect to the labor market.  In particular, the company intends to 
form relationships with the following agencies and organizations, which focus on job 
placement for disenfranchised populations: 
 

 Pennsylvania CareerLink; 
 Pennsylvania Office of Vocational Rehabilitation Services; 
 Disability Rights Pennsylvania; 
 The Arc of Jefferson and Clearfield Counties; and 
 Clearfield Area United Way. 

 
The company’s Diversity Plan also requires the creation of an internal Diversity Focus Group.  
Among the Focus Group’s core responsibilities are: 
 Developing internal programs and events which foster the company’s Diversity Plan. 
 Developing external programs and events which positively impact the community; 

developing, supporting and advertising employee volunteer opportunities and events. 
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Contracts with Diverse Groups and the Expected Percentage and Dollar Amount of 
Revenues that Will be Paid to Diverse Groups. 
 
As set forth in the company’s Diversity Plan, DuBois BioPharma has outlined various vendor 
guidelines that it intends to implement and follow in order to increase participation by diverse 
vendors.   
 
If a grower processor permit is granted, one of DuBois BioPharma’s first major tasks will be 
the design and construction of a cultivation facility.  This construction project presents 
significant opportunities for the company to partner with Small Diverse Businesses that 
provide design services, construction services, construction management services, and 
construction goods.  The company has established a preliminary budget of $6 million to 
construct its cultivation facility. Of the total construction budget, the company’s goal is to 
allocate a minimum of 50% of its budget to Small Diverse Business contractors.   
 
DuBois BioPharma has also identified several areas where the opportunity exists for the 
company to partner with SDBs.  These include: 
 
 Procurement of Goods 

 Procurement of agricultural machinery. 
 Procurement of soil, soil sampling apparatus and soil testing resources. 
 Procurement of cultivation supplies – pots, planters, shovels, etc. 
 Procurement of office supplies and computer equipment. 
 Procurement of cleaning and janitorial supplies. 
 Procurement of office furniture. 

 
 Procurement of Services  

 Design, construction and procurement of irrigation systems. 
 Design, construction and procurement of greenhouses. 
 Design, construction and procurement of greenhouse ventilation. 
 Information Technology and network services and support. 
 Staffing and recruitment services.   
 Snow removal services. 
 Payroll processing. 
 Janitorial services. 

 
The company has pledged to allocate a minimum of 50% of its procurement budget to Small 
Diverse Business contractors, and has already begun compiling a database of SDBs, which is 
included in its Diversity Plan.  
 

Any Materials from the Medical Marijuana Organization’s    Mentoring, 
Training or Professional Development Programs for Diverse Groups. 
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As reflected in DuBois BioPharma’s Diversity Plan, the company has committed to: (1) 
providing diversity training to all employees; (2) provide manager training to management-
level employees to reinforce the company’s Diversity and Inclusion Mission; (3) developing 
an onboarding process to orient new employees to the company; (4) developing a mentoring 
program to partner new employees with existing employees and provide interaction with 
company leadership; and (5) developing mobility programs aimed at helping employees grow 
and advance within the company, and ensuring equal opportunity for advancement. 
 
In light of the fact that the company is still in the initial start-up phase, training materials have 
not yet been developed.  At the company’s request, employment and labor counsel provided 
recommendations for manager and employee training, and are prepared to facilitate training 
sessions once DuBois BioPharma is operational. 
 

Other Information Demonstrating a Commitment to Diversity. 
 
To support and advance its Diversity and Inclusion Mission, DuBois BioPharma has adopted 
the following employment policies, which are summarized as follows: 
 

Equal Employment Opportunity Policy  
DuBois BioPharma’s policy is to select, place, train and promote the best qualified 
individuals.  The company is committed to complying with local, state and federal 
laws, and recognizes the following protected classes of individuals:  race, color, 
ethnicity, ancestry, national origin, gender, sex, age, disability, religion, citizenship, 
sexual orientation, gender identity, veteran status, marital status, labor union 
membership, genetic disposition and other non-job-related criteria 

  
 Anti-discrimination and Harassment Policy 

Illegal harassment of employees or of applicants by other employees is strictly 
prohibited. Harassment includes, without limitation, verbal harassment (epithets, 
derogatory statements, slurs), physical harassment (assault, physical interference with 
normal work or involvement), visual harassment (posters, cartoons, drawings), and 
innuendo. 
 
In the event that an employee has concerns about workplace conduct that may 
constitute harassment or discrimination, the policy establishes a reporting procedure 
for employees to bring their concerns to the attention of management.  The reporting 
procedure identifies two (2) points of contact to whom a report may be made, the Chief 
Diversity Officer and the General Manager, so that employees who may be 
uncomfortable reporting to one individual have a second option.   
 
The policy provides that all reports will be promptly investigated, and that appropriate 
disciplinary action may be taken if it is determined that harassment or discrimination 
have occurred. 

 
 Americans with Disabilities Act Policy 
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The company’s ADA policy reflects its commitment to ensure that qualified 
individuals with disabilities enjoy equal access to the benefits of employment.  The 
policy prohibits discrimination on the basis of disability, provides that medical 
information will be kept confidential and stored in accordance with the ADA, and 
provides for reasonable accommodation.  The policy also outlines the process for an 
employee to request a reasonable accommodation on the basis of disability. 

 
The company’s Diversity Plan also creates an internal infrastructure to implement, monitor 
and revise its diversity strategy.  The Plan creates the executive-level position of Chief 
Diversity Officer, who has ultimate responsibility and accountability for the Diversity Plan.  
The Chief Diversity Officer is responsible for:  implementing the Diversity Plan, evaluating 
the effectiveness of the Plan on an annual basis; reviewing and revising the Plan and the 
company’s employment policies as needed to attract, retain and promote a diverse and 
inclusive workforce; introducing and overseeing diversity initiatives to promote the company’s 
Diversity and Inclusion Mission; developing training and professional development programs 
to educate managers and employees on DuBois BioPharma’s Diversity Plan and employment 
policies; and reporting to and advising the executive team on diversity issues. 
 
The Chief Diversity Officer will be supported by a Diversity Focus Group, whose membership 
will consist of employees at all levels of the organization.  The Plan also outlines the specific 
duties and responsibilities of the company’s Executive Team, Department Managers and front-
line managers and supervisors, with respect to implementation and enforcement of the Plan.   
 

Workforce Utilization Report 
 
Our workforce utilization report will include and track the following information by job 
position:   

 Total number of Employees by Gender; 
 Total number of White employees by Gender; 
 Total number of Black employees by Gender; 
 Total number of Hispanic/Latino employees by Gender; 
 Total number of Other Race employees by Gender; 
 Total number of Veteran Employees By Gender; 
 Total number of Service-disabled Veteran Employees By Gender; 
 Total number of Female Employees; 
 Female Employees as a Percentage of Total Employees; 
 Total number of Minority Employees; 
 Minority Employees as a Percentage of Total Employees; 
 Total number of Veteran Employees; 
 Veteran Employees as a Percentage of Total Employees; 
 Total number of Service-disabled Veteran Employees; and 
 Service-disabled Veteran Employees as a Percentage of Total Employees. 
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Ability to Record and Report on the Components of the Diversity Plan. 
 
DuBois BioPharma recognizes that a strategic objective is only meaningful if it produces 
measurable results.  The company’s Diversity Plan provides that the Chief Diversity Officer 
will evaluate the Plan’s effectiveness on an annual basis and includes a framework for 
measurement and accountability.  The Plan’s effectiveness will be measured in five (5) key 
areas: 
 
 Representation 

Comparing representation of diverse groups in the company’s workforce with labor 
market statistics for the local community.  A workforce utilization report will be 
prepared annually to assess the representation of women, minorities and veterans in 
DuBois BioPharma’s workforce.   

 
Recruitment 
Comparing representation of diverse groups in the company’s applicant pool with labor 
market statistics for the local community. 
 
Staffing/Placement 
Comparing representation of diverse groups hired or placed with labor market statistics 
for the local community. 
 
Retention  
Are diverse groups being retained and advanced at expected rates relative to labor 
market statistics for the local community. 
 
Contracting 
Comparting the number and value of contracts awarded to SDBs and with the total 
number and value of all contracts awarded for goods and services. 

 
The Diversity Plan also establishes auditing and reporting procedures to ensure that the Plan is 
evaluated on a yearly basis and that the Chief Diversity Officer has the necessary information 
to measure the effectiveness of the Plan, highlight areas of concern, and make 
recommendations and revisions to the Plan to address areas of concern. 
 
 
 
 
 
 













Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

19 

 

BACKER, OPERATOR AND EMPLOYEE. 

1. Chief Medical Officer: Dr. Kibibi Gaughan 
-As Chief Medical Officer Gaughan is in charge of overseeing all duties related to patient needs in 
the market and product manufacturing. The Chief Medical Officer gives direction to the medical 
advisory board and the lead manager in the Cultivation center. 

2. Chief Financial Officer: Brian Ammerman  
-The Chief Financial Officer reports directly to the CEO and works with the COO in assisting on all 
strategic matters relating to budget management, cost benefit analysis, patient forecasting and 
daily Cultivation expenses. 

3. Chief Executive Officer: Dr. Glen Mesaro 
-The Chief Executive officer is the leading role in the Cultivation center. Mesaro is in charge of 
overseeing the COO and CFO and the growth and direction of the Cultivation. As well the CEO acts 
as the main point of communication between the executive board, upper Cultivation 
management and State officials. 

4. Chief Operations Officer: George Archos 
-The Chief Operations officer will oversee all aspects of operations. From cultivation construction 
to daily growing schedules, Archos will be hands on and direct the day-to-day operations of the 
Cultivation center. As well, Archos will work directly with the facilities general manager and 
report to the CEO 

5. General Manager: Laura DeMaio 
-The General Manager is the lead person in regards to daily operations within the Cultivation. The 
GM will work directly with the floor leads in making sure all patients are taken care of and the all 
State guidelines and regulations are met. 

6. Patient Outreach: Lois Mease 
-The Patient Outreach individual is in charge of hosting weekly patient events within the greater 
community. The events focus on not only the benefits of medical cannabis but on how patients 
can receive their medical cards. As well, Mease will work directly with local cultivation in helping 
them host community events and inform them of our various products we create at the 
cultivation venter. 

7. Medical Marijuana Research: Marla Dorf 
-As the head medical Marijuana researcher Dorf, is in charge of being up to date on all relevant 
research in regards to strains, products and patient studies. Dorf will work directly with the 
cultivation manager and head horticulturist in efforts to propel our breading and research 
program. 

8. Community Relations: Maryann Keith  
-The Community Relations officer is in charge of enacting the community benefits program and 
working with various community leaders. Keith will work to make sure the benefits program is 
implemented within the community. As well, Keith will work directly with the patient outreach 
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leader and store manager in relaying all information from the community. 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. KIBIBI A.M. GAUGHAN, M.D.: 
A proud resident of Lebanon, PA and currently a physician at Wellspan Family Medicine and 
Medical Director for Wellspan Good Samaritan Hospital Home Health in Lebanon, Dr. Gaughan 
earned her undergraduate degree at Boston College and her MD at American University of the 
Caribbean.  She successfully completed her Family Medicine residency at UMass Memorial 
hospital.  A wife and mother of two children, Dr. Gaughan is on the Personnel Committee at 
Lebanon Country Club.  Charitably, she actively supports:  Development & Disability Services of 
Lebanon Valley, the United Way, and Young Survivors Coalition (Breast Cancer).  She is a faithful 
parishioner at St. Paul the Apostle Church in Annville, PA.  Dr. Gaughan has a very personal 
connection to this venture, as her mother suffers from Multiple Sclerosis and deals with muscular 
pain daily.  In addition, Dr. Gaughan sees patients of all ages who are in pain but are unable to 
tolerate prescription medication – many of whom would benefit greatly from medical marijuana. 

2. Brian Amerman grew up in Sunbury Pennsylvania after moving to Sunbury from Baltimore when 
he was four years old. He attended school in the Shikellamy school district. After high school, he 
attended Penn State and graduated from PSU in 1983. He then moved to Baltimore to work for 
what is now called Ernst and Young.  After five years in Baltimore, Brian’s father and he bought a 
small accounting practice in Lebanon Pennsylvania and he has been self-employed and managing 
the practice since 1988. He has 10 employees and specializes in accounting and tax work for a 
variety of small businesses. He also helped found and later sell an Internet business that was 
known as SunLink. Brian’s experiences in business, in both running his own business and helping 
clients with theirs, will help tremendously should the company be successful in the application 
process. 
Brain was diagnosed with Hodgkin's disease in 1976 and had surgery to remove the tumor in late 
1976. He then underwent radiation therapy throughout the winter and into the spring of 1977. 
He had an additional surgery in 1981 but the lump they removed this time was benign 
fortunately. He has a genuine desire to make medical cannabis safe and available for those who 
need it. There was anecdotal evidence when he was treated for cancer that it could help improve 
appetite and keep you strong during radiation and chemotherapy. He began to try marijuana 
after radiation therapy and it helped immensely in terms of appetite and maintaining strength 
during therapy. 
 
Brian and his wife have raised three children in Lebanon Pennsylvania and plan on remaining 
Pennsylvania residents for the foreseeable future. His oldest son now works for the family 
accounting practice, his daughter is in her second year at the Ohio State University School Of 
Veterinary Medicine, and his youngest son is a sophomore at Millersville University. 

3. Dr. Glen Mesaros is a practicing otolaryngologist/head and neck surgeon in the Lebanon 
community. He Graduated from Harvard University with Honors in 1986 and then completed his 
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medical training at the University of Pittsburgh Medical School in 1992. While at medical school, 
he also obtained a Masters degree in Pathology for his research in molecular biology. Dr. Mesaros 
entered the military for his specialty training and spent six years at Fort Lewis, Tacoma 
Washington. He stayed on as a staff otolaryngologist at Madigan Army Medical Center and was 
responsible for the continuing development of residency training. He was then transferred to 
West Point Military Academy as Chief, Otolaryngology at Keller Army Medical Center. Dr. Mesaros 
left the military to come to Lebanon PA to raise his family and be a part of the community. He is 
co-owner of Flex Health and Wellness in Cleona, providing holistic nutritional services and 
products to the community. In 2015 he founded the Swing for the Troops charity to support local 
veterans in need. Dr. Mesaros is very involved with treatment and care of patients with advanced 
cancer of the head and neck. 

4. George Archos has an extensive background in restaurants, logistics and the medical cannabis 
industry.  Mr. Archos is currently the CEO of Ataraxia Grow and Labs located in Illinois and was the 
first to receive authorization to grow medical cannabis out of 21 recipients of the coveted medical 
cannabis licenses. Mr. Archos also owns and operates six well-known and highly successful 
restaurants including Wildberrry Pancakes & Café, Westwood Tavern & Tap and the Scout 
Waterhouse & Kitchen. With an emphasis on quality and customer experience his establishments 
have received multiple awards and recognition throughout the Chicagoland area.  In addition Mr. 
Archos also has over seven years of experience in logistics moving crude oil and freight 
throughout the US and Canada. With sales in excess of $200 million per year and multiple 
locations throughout the US, Mr. Archos has the knowledge and capability to build, establish and 
efficiently run companies in a variety of areas and states. 
  
In addition to these companies Mr. Archos also has a background in real estate development and 
working with various municipalities in gaining government approvals and working together 
through the construction process of multiple projects.  
  
Through these various businesses Mr. Archos gives back to surrounding communities through 
charitable donations and volunteer work.  He is also closely associated with the Boys and Girl Club 
and has helped them expand their programs over the years and build nutritional menus for their 
members. 

5. LAURA DEMAIO, OD: 
I am an Optometrist who trained at the Pennsylvania College of Optometry. My husband and I 
have 2 children, ages 23 and 20. For the past 20 years, I have lived and worked in Lebanon, 
Pennsylvania. I have worked at Bouquet Mulligan DeMaio Eye Professionals, which has offices in 
Cleona and Elizabethtown, PA. My business consists of a very busy optometric practice, as well as 
a state of the art retail optical business. Our business has revenues of 6 million dollars per year. I 
am very active in the local eye care community, as I provide free eye examinations for patients 
referred to me by the local free medical clinic. I am very interested in offering my glaucoma 
patients a possible cannabis treatment option, especially when they are failing our existing forms 
of treatment. I also have an autistic nephew who resides in Lebanon. I would be very interested 
to see if cannabis derivatives could be used to help him develop his verbal skills. 
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6. Lois Mease is a service oriented Registered Nurse with more than 25 years background in a large 
Veterans Medical Center. Her core competencies include compassion, caring and adaptability, as 
well as excellent communication and time management skills. Lois handles tasks with accuracy 
and efficiency. 

7. MARLA DORF:                                     
Overcoming the obstacles in life is a challenge that we must all face. Whether these challenges 
are the result of a congenital disorder, or medical affliction later in life, the aid of a 
compassionate voice can make all the difference. Making a difference has always been Marla’s 
goal. Receiving a bachelor’s degree in elementary education, Marla’s personal involvement with 
young children only increased her desire to help others. 
 
Whether it was tutoring a thirteen year old quadriplegic, or assisting the participants in a program 
for special needs at the North Shore Special Recreation Association (NSSRA). Marla’s goal has 
always been to make a difference in someone’s life. 
 
Marla’s battle with breast cancer opened a new window in her crusade. She now had to find a 
way to help others battling cancer. Marla founded the Hearts For Research Foundation, and 
began successfully raising funds for cancer research. Marla was also an avid supporter of the Y-
Me organization, participating in organizing large groups for cancer walks and charity pizza sales. 
 
Marla’s never ending quest for helping others and sharing her compassion took another turn in 
2014. She was introduced to the Compassionate Care Act, a statute that allowed the use of 
medical cannabis in the State of Illinois. Marla’s research in the uses of medical cannabis in the 
treatments of cancer resulted in her insisting that her family get involved.  This involvement has 
resulted in her family’s participation in multiple states medical cannabis programs. 
 
The achievements of her life have continued to feed her desire to make a difference. 

8. MARYANN E. KEITH: 
Pursuing a degree in Education from Penn State University in Happy Valley was instrumental not 
only in finding my life partner, but also exposing me to vast opportunities, experiences and 
thought processes that would shape my life's vision.  Being married to Kevin, a Wealth 
Management Advisor for Merrill Lynch, enabled me to live one of my most important life goals of 
being a full-time Mom for our three sons.  My insatiable desire to interact with others, be 
involved, and be productive led me to delve into many causes over the early years.  Beginning 
with transforming a coveted, private Jack & Jill Preschool/Kindergarten program into a non-profit 
organization, raising funds for the National Multiple Sclerosis Society Leadership Class, to leading 
organizations such as the Newcomer's Club and the Penn State Club of Lebanon during the early 
years. 
 
 Since establishing this pattern, I have enthusiastically continued to participate and embrace 
many school, athletic, church, civic, social and community organizations through the years.  
Actively serving on committees as a board member, officer and oftentimes the fundraising 
chair...it became my life's "work".  Throughout our sons' school years, the family became involved 
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in the American Cancer Society's Relay for Life, and our team, Dog's Dawgs, became one of the 
top fundraising teams in the state of Pennsylvania for ten years.   Philanthropy became a passion 
and a way of life that inspired me to reach beyond places I ever thought I would experience. 
 
Volunteering through our son Tyler's Boy Scout Troop, I became involved in an extraordinary 
international non-profit organization called American Foundation for Children with AIDS. AFCA's 
mission is to raise funds for medicine, and to gather supplies and medical equipment to be 
shipped in cargo containers to 25 clinics we serve in sub-Saharan African countries. All in order to 
provide hope and health to HIV+ children and their families. In July 2012, I had the extreme 
fortune and opportunity through AFCA to Climb Mt. Kilimanjaro in Tanzania Africa, as part of a 
fundraiser called "Climb Up So Kids Can Grow Up". Capping off this remarkable event, our team 
was able to visit and volunteer in one of the clinics we serve in Mombasa, Kenya immediately 
following the Climb.  It was incredibly amazing to see the difference AFCA made in the lives of 
these children with the money we had raised.  These children NEVER would have received so 
much without the generous spirit of so many.  I saw poverty I never thought was possible, living 
conditions that were deplorable, but most importantly, hope, faith and a strength in the human 
spirit that warmed my heart beyond belief.  I am still involved with this life-changing organization 
today. 
 
My philanthropic trail has most recently led me to become involved in another amazing 
international non-profit organization called Girls on the Run. It is a physical activity-based, 
positive youth development program for girls in third through eighth grade which enhances girls’ 
social, psychological, and physical competencies. We believe that every girl can embrace who she 
is, define who she wants to be, can rise to any challenge, and CAN change the world.  I am 
presently the ambassador and leader of the grass roots expansion of this organization in Lebanon 
County. 
 
My life now is spent with my husband Kevin, living in Lebanon, supporting his business endeavors 
and helping them expand through assisting with client development and relationships.  We often 
visit our three grown sons, Chris, Brian and Tyler, in Denver Colorado, New York City and 
Washington D.C. and have learned so much about new places they are now showing US! I am an 
avid competitive tennis player and recently started learning yoga. Kevin and I enjoy traveling 
abroad, hiking through National Parks, skiing in Colorado, cycling the Lebanon Valley Rail Trail 
with friends and still rooting for our favorite football team...the Penn State Nittany Lions! 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Upon hire, Human Resources will enter all new agents into our required training program 
which must be satisfactorily completed before commencing work at a facility. The 
company will cover the costs of all required employee training, including all Pennsylvania 
Department of Health (the Department) required training courses. 

2. Training will begin with internal or contracted instructors and trainers covering a wide 
assortment of subjects, including diversity training, operations, security equipment and 
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measures, product transportation, product storage, quarantine, inventory quality assurance 
measures, label verification, inventory management, recall and return policies, diversion 
prevention, sanitation and safety measures, recordkeeping, and so on. 

3. The training program will consist of a series of classes, videos, workbooks, manuals and 
one-on-one sessions. Trainees must take and pass subject matter examinations and obtain a 
certificate of completion. 

4. Trainees will be enrolled in a Department-approved training course (either administered by 
the Department or by an approved third party provider). This course will meet or exceed 
the 2-hour training requirement mandated by Pennsylvania law and regulations. 

5. Any new hires who are physicians, pharmacists, physician assistants, and/or certified 
registered nurse practitioners will also be enrolled in a Department approved 4-hour 
training course on the latest scientific research on medical marijuana, including the risks 
and benefits of medical marijuana, and other information deemed necessary by the 
Department. 

6. Once successfully completed, trainees must provide Human Resources with sufficient 
written proof of the completion of the Department’s required training courses before 
commencing work at a facility. 

7. Human Resources will make follow-up training tools available, including enrollment in 
our mentorship program whereby an experienced employee will individually mentor a new 
employee in daily operations and specific job responsibilities after initial training has been 
complete. This hands-on mentoring will reinforce much of the information taught and 
provide a forum for each new hire to ask more detailed questions or seek enhanced 
assistance in mastering a subject. 

8. Human Resources will maintain electronic records of all training courses taken and 
successfully completed by each employee. HR will track the progress of each employee to 
ensure they complete all required training before commencing work at a facility. Those 
employees found to be deficient will be reminded of their obligation to complete training. 

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 
 
PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
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surveillance system components are in good working condition. Our professional commercial 
security provider will conduct more thorough inspections and tests on at least a quarterly basis. 
Any outdated, inoperable, or malfunctioning equipment will be replaced or repaired 
immediately upon discovery. Staff will keep written logs of all maintenance activities 
performed which record the dates, times, affected equipment, actions taken, and the name and 
Employee Identification Badge number of the agent performing the maintenance. 
 

 Supportive Emergency Responder Relationships 
Dubois BioPharma plans to regularly meet with local emergency responders, including local 
and State law enforcement representatives. Management will develop a supportive and 
collaborative relationship with local Fire and Police Departments and will invite leaders to 
tour our facilities and provide input on how to enhance its safety and security. Upon award of 
permit, we will immediately schedule meetings with local emergency responders to open the 
lines of communication. We will welcome any valid suggestions and incorporate them into the 
security and surveillance plan. 
 

 Inventory Controls 
One of the greatest tools to prevent and deter criminal activity is to keep accurate and detailed 
inventory records in an effort to maintain an unbroken chain of custody. This facilitates the 
detection and investigation of an alleged diversion. Dubois BioPharma will use established 
inventory controls and procedures to track all medical marijuana and medical marijuana 
products on-site and conduct monthly inventory reviews and annual comprehensive 
inventories. We will create and maintain written reports of each inventory which report the 
date of the inventory, a summary of the findings, and the names, signatures, and titles of the 
individuals who conducted the inventory. 
 

 Security and Crime Prevention Training 
Dubois BioPharma will implement real-world tested measures and procedures to ensure the 
prevention and detection of the unlawful activity. A primary deterrent of crime at our facility 
is a trustworthy, professional, and highly trained staff. Dubois BioPharma will require all 
employees to be thoroughly trained on our security and surveillance plan. Initial training will 
begin upon hire and will take approximately 7-10 days to complete. All staff must complete 
initial training prior to commencing work.  
 
Our training program comprises a series of classes, videos, workbooks, manuals, and one-on-
one sessions to ensure compliance with grower/processor rules, company policies and 
procedures, security measures, Pennsylvania law and regulations, and job requirements and 
responsibilities. We will ensure trainees retain all pertinent information through the use of 
multiple choice, open-ended questions, and/or oral examinations upon the completion of each 
training session. Employees need to score at least a 75% in each subject before being 
permitted to work. Those needing extra assistance or special examination accommodations 
must notify management, who will assure their needs are adequately met. Dubois BioPharma 
acknowledges that different people learn best using different techniques and will 
accommodate trainees accordingly. As each examination is successfully passed, trainees will 
be issued a certificate verifying mastery of the subject. A copy of the certificate will be 
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retained by the human resources department for safekeeping.  
 
At least once annually, all staff must attend refresher training courses to continue working at 
our facility, including at least 1 hour of refresher training on security and surveillance 
measures and procedures. Failure to attend annual refresher training will be grounds for 
suspension and possible termination.  
 
Initial training begins with the general security layout of the facility. Although only a select 
few will actually operate the security equipment, all staff are required to know the location and 
proper use/maintenance of the equipment, particularly the surveillance system, alarm system 
and controlled-access locking mechanisms.  
 
Additional security training topics include: 
 

1) Premises access control 
2) Protecting the vault room(s) and quarantine room 
3) Record storage 
4) Shipping protocols  
5) Product handling and storage 
6) Contacting the Pennsylvania Department of Health (the Department), law enforcement, 

and other emergency responders 
7) Diversion and theft prevention measures 
8) Conflict resolution techniques 
9) Basic crime prevention and detection 
10) Criminal and threatening incident response and situational awareness 
11) Recognizing suspicious behavior 

 
Agents will be trained to keep in mind that the safety of staff takes priority over all else. To 
reinforce training, staff will undergo security breach drills to enhance preparation and response 
time in case of a criminal incident. 
 
Security personnel will undergo additional training to ensure appropriate techniques are 
internalized. Guards will be trained to sweep the premises on a regular basis, including the 
areas immediately adjacent to the entryway and areas which may contain medical marijuana. 
Conflict resolution, personal safety measures, and law enforcement communication protocol 
will also be taught so that any incident is handled with an appropriate response. 
 

 Other Measures and Procedures 
Agents are tasked to spot signs of potential criminal activity, including the recognition of 
certain unusual behaviors and mannerisms. If staff reasonably suspects a crime in progress, 
they must report the situation to the Dubois BioPharma manager and security manager. Only 
security personnel may engage the alleged offender for safety reasons. Other staff is expected 
to support the security team by ensuring an otherwise safe environment. Upon notification of 
an alleged criminal act, management will: 
 

1) Have staff immediately cease activities within the affected areas of the facility to allow 
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an initial investigation to confirm the existence of a crime 
2) Conduct a formal, thorough internal investigation which will include, at a minimum, a 

review of all available surveillance recordings, a review of all relevant inventory 
records and a subsequent inventory audit (if applicable), and interviews with all staff 
who may be a witness  

3) Amend Dubois BioPharma’s SOPs, if necessary, to prevent or mitigate future similar 
incidents 

4) Create accurate and detailed records of the entire investigation and submit reports of 
the investigation to the Department, including but not limited to: 

a) A written preliminary report within 7 days of discovering the criminal act 
b) A final written report of the investigation within 30 days of discovering the 

criminal act 
 
When appropriate, management will immediately report all findings or suspicions to the 
Department either through a designated phone line established by the Department or by 
electronic communication with the Department in a manner prescribed by the Department, and 
to law enforcement. 
 
If unlawful behavior is discovered, the offending persons will be immediately reported to the 
Department and to local law enforcement. If the offender is an employee, the person will be 
terminated immediately. 
 

 Alarm Systems 
Our alarm system will consist of sophisticated, commercial-grade, professionally installed and 
constantly monitored security equipment comprising:  
 

DOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

29 

 

 
 Surveillance System 

DOH
DOH
DOH
DOH
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Generally, only authorized employees and the Department or its authorized agents, or other 
Federal, State, or local government officials performing their official functions and duties may 
enter our facility. Pursuant to our SOPs, Dubois BioPharma will require all visitors, including 
all persons who are not employees (e.g., vendors and contractors requiring access to a limited 
access area) to present government-issued identification that contains a photo, sign a visitor 
log and wear a visitor identification badge that is visible to others at all times while in a 
limited access area. Dubois BioPharma will retain with the visitor log a photocopy of the 
visitor’s government-issued identification. No one under 18 years of age is permitted to enter 
the facility or premises. 
 
When a visitor is approved for admission to the facility, he/she will first wait in a waiting area 
until a designated security guard is available to escort and continuously visually supervise the 
visitor at all times while on the premises. The escort will be responsible to ensure the visitor is 
keenly aware of our prohibition against touching any medical marijuana. 
 
When admitting a visitor to a limited access area, Dubois BioPharma will: 
 

1) Require the visitor to sign a visitor log upon entering and leaving the limited access 
area 

2) Check the visitor’s government-issued identification to verify that the name on the 
identification provided matches the name in the visitor log; a photocopy of the 
identification will be retained with the log 

3) Issue a visitor identification badge with the visitor’s name and company, if applicable, 
and a badge number 

4) Escort the visitor while the visitor remains in the facility or on the site 
5) Ensure that the visitor does not touch any medical marijuana plant or medical 

marijuana  
 
Security guards and the commercial security monitoring service provider will monitor all 
activities of visitors while on the premises. 
 
The facility will maintain the visitor log in digital and hard copy for 4 years and make the log 
available to the Department, State or local law enforcement and other State or local 
government officials upon request if necessary to perform the government officials’ functions 
and duties. The log will include the full name of each visitor, the visitor identification badge 
number, the time of arrival, the time of departure, and the purpose of the visit, the name and 
employee identification number of the assigned escort, a list of all areas visited, and the name 
of each employee visited.  
 
Notably, a principal, financial backer, operator or an employee of Dubois BioPharma may not 
receive any type of consideration or compensation for allowing a visitor to enter a limited 
access area. 
 
Dubois BioPharma acknowledges the right of the Department or its authorized agents, or other 
federal, state or local government officials, to enter any area of our facility if necessary to 
perform the government officials’ functions and duties. 









Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

38 

 

approved laboratory. 

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 
lot or process lot contained in the transport, along with the identification number 
for each batch or lot.  

☒ ☐ 

• The date and approximate time of departure. ☒ ☐ 

• The date and approximate time of arrival. ☒ ☐ 

• The transport vehicle’s make, model, and license plate number. ☒ ☐ 

• The identification number of each member of the delivery team accompanying 
the transport. 

☒ ☐ 

• When a delivery team delivers medical marijuana to multiple medical marijuana 
organizations or approved laboratories, the transport manifest must correctly 
reflect the specific medical marijuana in transit; each recipient will also provide 
the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

• All medical marijuana being transported must be packaged in shipping containers 
and labeled in accordance with § 1151.34 (relating to packaging and labeling of 
medical marijuana). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 
receiving the medical marijuana described in the transport manifest. To maintain 
confidentiality, a grower/processor may prepare separate manifests for each 
recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 
manifest, and any printed receipts for medical marijuana being transported, will 
be provided to the Department or its authorized agents, law enforcement, or 
other Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
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PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 
USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 
USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 
PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 
ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 
THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 
EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

 

 Transportation Plan Overview 
To facilitate the safe and efficient transportation, or delivering, of medical marijuana 
shipments, Dubois BioPharma will implement proven standard operating procedures (SOPs) 
which will be adopted, and modified accordingly, from our security and medical marijuana 
industry affiliates in Illinois, Nevada and Maryland who employ experts that have safely 
transported medical marijuana without incident in some of the most highly regulated programs 
for years. All transportation and receiving policies and procedures will be further vetted and 
amended (if necessary) by our local commercial security service provider, local law 
enforcement leadership, Pennsylvania Department of Health (the Department) leadership, and 
other security experts prior to implementation. At least once annually, all protocols will be 
reviewed and updated to ensure the safest and most effective policies are in place in full 
compliance with applicable Pennsylvania law. 
 
Though permitted by law, Dubois BioPharma will not engage third-party contractors for 
medical marijuana delivery and instead will train our own authorized transport agents to 
handle secure transportation. We currently anticipate that Dubois BioPharma, as a permitted 
grower/processor, will deliver products to independent laboratories for testing purposes and to 
dispensaries to fulfil product orders. 
 
Transport agents will: 
 

1) Always carry an employee identification badge and will produce the same upon 
demand to the Pennsylvania Department of Health (the Department) or its authorized 
agents, law enforcement or other Federal, State or local government officials if 
necessary to perform the government officials’ functions and duties 

2) Always maintain and carry a valid Pennsylvania Driver’s License  
3) Never wear any clothing or symbols that may indicate ownership or possession of 

medical marijuana and instead will wear provided transportation uniforms which will 
be plain, clean, and professional looking  

 

 Transport Vehicles 
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Dubois BioPharma will maintain at least 2 (and likely more as we reach production capacity) 
reliable transport vehicle for the purposes of effectuating medical marijuana transportation 
which will accommodate the anticipated size of our deliveries and be capable of being 
temperature-controlled for perishable medical marijuana (as appropriate), such as a fully 
equipped , or the like. The transport vehicle will be: 
 

1) Unmarked such that the vehicle would not identify or indicate that it is being used to 
transport medical marijuana  

2) Plain and inconspicuous (it will not display any sign or illustration related to medical 
marijuana or Dubois BioPharma) 

3) Reliable with good fuel economy 
4) Maintained in good working order at all times (must undergo regular physical 

inspections) 
5) Equipped with: 

a) A locking cargo area that can house our secure lockboxes protecting product 
shipments 

b) GPS trackers, such as those manufactured by Fleetmatics which allow real-time 
monitoring, route replay, speeding alerts, idling alerts, and other unique 
features to ensure safe, efficient delivery of the medical marijuana to a medical 
marijuana organization or an approved laboratory 

c) Dash cams 
d) Secure communication devices (for contact with the security team), such as a 

cellular telephone; this device will be within the vehicle at all times that the 
vehicle contains medical marijuana 

e) Other proprietary security features 
 
Product shipments must be placed in the vehicle’s locking cargo area in a manner which is not 
visible from the outside of the transport vehicle. Only the transport agents will have access to 
the vehicle’s cargo area. If recommended by our security expert consultants, the locking 
mechanism of the cargo area will feature a duress alarm which will alert our security team and 
our commercial security monitoring service providers of possible criminal activity.  
 
Transport vehicles must always remain current with and display current State inspection and 
vehicle registration stickers. They will be insured in an amount that is commercially 
reasonable and appropriate, as required by law. The Dubois BioPharma manager is ultimately 
responsible to ensure the vehicle has timely renewed registrations and insurance. To facilitate 
renewals, administrative staff will mark work calendars (e.g., Outlook, iCal, Google calendar) 
with the applicable expiration dates and set digital reminders (i.e., automatic alerts by 
computer pop-up, email and/or text) at 1 month and 2 weeks in advance. Upon notification of 
the pending expiration, the manager will make arrangements to renew registration and 
insurance. 
 
Prior to any delivery, transport agents are responsible to fully refuel the transport vehicle and 
inspect the vehicle for any damage or operational issues. Vehicles that have not been fully 
fueled and inspected will not be authorized for transport. 
 

DOHDOHDOH
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Dubois BioPharma understands our transport vehicle(s) is subject to inspection by the 
Department or its authorized agents, law enforcement, or other Federal, State or local 
government officials if necessary to perform the government officials’ functions and duties. A 
transport vehicle may be stopped and inspected along its delivery route or at any medical 
marijuana organization or approved laboratory. Dubois BioPharma will fully cooperate in such 
a situation. 
 

 Transport Manifest 
In accordance with 28 PA Code §1151.36, Dubois BioPharma will generate printed and 
electronic transport manifests for each product shipment to accompany the transport vehicle 
with every delivery. The manifest will, at a minimum, identify: 
 

1) Our name, address, and permit number  
2) The name and contact information for a Dubois BioPharma representative who has 
direct knowledge of the transport (i.e., the manager) 
3) The name, address, and permit number of the medical marijuana organization or 
approved laboratory receiving the delivery  
4) The name and contact information for a representative of the receiving medical 
marijuana organization or approved laboratory 
5) The name of the agent that packaged and loaded the shipment 
6) The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or 
process lot contained in the transport, along with the identification number for each batch 
or lot 
7) The total number of individual packages/items in the shipment 
8) The date and approximate time of departure 
9) The date and approximate time of arrival 
10) The transport vehicle’s make, model, and license plate number 
11) The identification numbers of each transport agent accompanying the transport 

 
In any instance where the transport team is tasked with multiple deliveries within a single 
planned trip, Dubois BioPharma will create separate transport manifests for each recipient 
which correctly reflect the specific medical marijuana in transit. Accordingly, each recipient 
must provide our team with a printed receipt for the medical marijuana received. 
 
In accordance with company protocol, Dubois BioPharma will provide a copy of the 
applicable transport manifest to the recipient receiving the medical marijuana described in the 
transport manifest at least 1 day in advance of the scheduled delivery. Upon arrival, the 
transport team will provide a second copy of the transport manifest which may reflect any 
amendments or updates.  
 
For quality assurance purposes, each transport manifest must be reviewed for accuracy and 
compliance and approved by the manager, or an authorized designee, who must record their 
approval prior to providing a copy of the manifest to the recipient and releasing the shipment 
for delivery. We will maintain copies of all transportation related records, including transport 
manifests, transport logs, transport incident reports, and the like, for at least 4 years. 
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authorized managers, without exception. Each lockbox may only contain shipments 
meant for a single recipient (i.e., there will be no commingling of products meant for 
different recipients).  

7) Prior to sealing any shipment package, transport agents must carefully inspect the 
packaged medical marijuana products and cross-reference items with the transport 
manifest (which identifies all the products meant for shipment to the same recipient) 
again. Any products which are not being delivered to the same recipient must be 
removed and packaged in a separate shipment container. Once confirmed, the transport 
agent will make a record of the inspection before releasing the shipment for delivery.  

8) Once all lockboxes for the planned delivery have been filled and securely closed, the 
transport team will exit the shipping area and carefully transfer the lockboxes into the 
locking cargo area of the transport vehicle waiting in the sally port area of the facility 
(i.e., the enclosed area of the facility used for product loading/unloading into a 
transport vehicle).  

9) Once all lockboxes have been securely placed in the transport vehicle, the shipping 
preparation area door will be fully closed and secured, then the rolling door to the 
garage will open allowing the transport vehicle to exit the premises and commence the 
shipment transportation to the authorized recipient. 

 
Pursuant to our SOPs, a manager will oversee all shipment preparation and transport 
procedures. At least 2 agents, including at least 1 security guard, must participate in all 
shipment preparation procedures. All shipment preparation activities must take place within 
the view of our recording surveillance system and be recorded in BioTrack THC. 
 

 Receiving Recalled or Returned Medical Marijuana 
Should any Dubois BioPharma product be recalled or returned, we shall follow established 
SOPs, in full accordance with all applicable regulations, in retrieving such items. Transport 
protocols are described below. 
 
In the case of a product recall or return, Dubois BioPharma shall: 
 

1) Schedule a pick up from the affected dispensary(ies) 
2) Follow all established transport protocols described within this document 
3) Immediately upon return to Dubois BioPharma with the affected product, complete an 

inventory audit to ensure physical inventory is still in agreement with the transport 
manifest 

4) Place all returned or recalled products in the quarantine room until they are properly 
inspected, destroyed and disposed of 

5) Record all actions in BioTrack THC 
6) Complete all actions in the presence of our recording surveillance system 

 
 Transport Procedures 

At least 2 highly trained transport agents, including at least 1 security agent, must participate 
in all transportation procedures, including accompanying the shipments and ensuring products 
are secured at all times during a delivery. Accordingly, at least 1 agent must remain with the 
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transport vehicle at all times when the vehicle contains medical marijuana. All transport agents 
must have access to a secure form of communication with Dubois BioPharma’s security team, 
such as a cellular telephone, at all times that the vehicle contains medical marijuana. 
 
Below are the basic policies and procedures for shipping medical marijuana to permitted 
medical marijuana organizations and approved laboratories. These policies also apply should 
Dubois BioPharma need to pick up recalled and/or returned medical marijuana from a 
permitted dispensary. 
 

1) We will only transport medical marijuana to permitted medical marijuana 
organizations or approved laboratories located within the Commonwealth. No 
exceptions. 

2) Transport manifests must be provided to the receiving medical marijuana 
organization(s) and/or approved laboratory at least 1 day in advance of any scheduled 
shipment. 

3) Deliveries will only be made between the hours of 7 a.m. and 9 p.m. without exception.  
4) Prior to departure, the transport team must fully refuel the vehicle and inspect for 

damages. 
5) At least 2 agents, including at least 1 security guard, must participate in all shipping 

procedures, which must be conducted within the view of our recording surveillance 
system.  

6) An authorized manager will oversee all shipping procedures. 
7) The dates, times, and routes of delivery will be randomized to mitigate unlawful 

activity. Prior to departing Dubois BioPharma, the security manager must review and 
pre-approve the trip plan before departure. The trip plan will indicate the details of the 
delivery, including all approved stops (e.g., for refueling), all recipient addresses and 
contact information, and delivery route.  

8) The transport team must remain in constant communication with the Dubois 
BioPharma security team during transport. The security team must be alerted 
immediately upon any deviation from the trip plan. 

9) The security team must track the transport vehicle using the installed GPS tracking 
devices (note, the lockboxes will have their own GPS tracking devices so they can be 
separately tracked in case they are removed from the vehicle during a criminal act). 

10) Except as provided in 28 PA Code §1151.35(h), a delivery team shall proceed in a 
transport vehicle from the facility, where the medical marijuana is loaded, directly to 
the medical marijuana organization or approved laboratory, where the medical 
marijuana is unloaded, without unnecessary delays. The transport team may not deviate 
from the trip plan (i.e., no frolics or detours) and must proceed directly from Dubois 
BioPharma to the receiving medical marijuana organization or approved laboratory 
without unnecessary delays. Notwithstanding the foregoing, a transport vehicle may 
make stops at multiple facilities or approved laboratories, as appropriate, to deliver 
medical marijuana. 

11) Upon any deviation from the trip plan, the transport team must create a transport log 
recording information related to any unexpected stop or change, including time, 
location, and any trip plan modifications/updates. 

12) The transport team must call in advance of arrival to indicate an accurate 10-minute 
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window of time for their expected arrival and provide an accurate description of the 
transport vehicle (e.g., make, model, color, license plate number) and basic identifying 
information of the transport team (e.g., name, physical description). This will allow 
staff at the receiving medical marijuana organization or approved laboratory to 
adequately prepare for receiving procedures, including ensuring proper security 
measures are in place. 

13) If the transport team suspects unlawful activity or is otherwise suspicious of the 
circumstances of the delivery environment, they will immediately cease all delivery 
activities, return to Dubois BioPharma, and report the situation to the Department 
and/or law enforcement, if appropriate. 

14) If the transport team believes the receiving circumstances are safe and secure, they will 
follow all reasonable transport and receiving procedures required by the recipient and 
will request that all activities be conducted within the view of a recording surveillance 
system. 

15) Upon arrival, the transport team must provide identifying documents (e.g., current 
government-issued identification card, Department-issued agent registration card, and 
Dubois BioPharma-issued identification badge, all with matching information) to 
security personnel awaiting their arrival. 

16) Once receiving security has authenticated and verified the transport team’s 
identifications and credentials, the recipient’s security team will instruct our transport 
team on their entry protocol. The transport team will follow all reasonable requests.  

17) Once safely within the recipient’s premises, the transport team must provide the 
transport manifest to the receiving team which must then be compared against the 
advanced copy previously sent to verify the delivery information matches exactly. 

18) Once the area is secured, the transport team will exit the vehicle and proceed with any 
required authorized visitor access procedures, including signing a visitor log and 
obtaining a visitor identification badge which will be visibly worn while on the 
premises. Notably, the transport team expects to be escorted by security at all times 
while on premises and conduct all activities within view of surveillance system. 

19) Once visitor registration procedures have been completed, the transport team must 
provide security the transport manifest which must then be compared against the 
advanced copy to verify the information matches exactly, except where amendments 
are noted and approved. 

20) Once the manifest has been verified as accurate, the transport team will unload the 
product shipment from their vehicle and follow reasonable directions from the 
receiving team on unpacking the shipment in a secure area within the view of a 
recording surveillance system. 

21) Once inside the receiving room, transport agents will not unpack the shipment until 
authorized by security after the access door to the room is fully closed and secure.  

22) Transport agents will carefully unpack the shipment while simultaneously conducting a 
third physical audit of the shipment against the transport manifest to ensure shipment 
accuracy. Again, items unpacked will undergo quality assurance inspections for 
packaging and labeling compliance and to ensure they are undamaged, unexpired, and 
otherwise qualified for dispensation.  

23) Medical marijuana may not be mishandled or mistreated. Unfit and unsafe items must 
be rejected. 
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24) Once all items are unpacked, receiving agents will conduct another review to verify 
shipment accuracy. Once re-verified, receiving agents may accept the approved items, 
request the transport team to sign/date audit records attesting to shipment accuracy, and 
take full custody of the shipment. A compliant transaction receipt will then be issued. 
Notably, no cash may be exchanged during this process; all payments will be made 
directly with Dubois BioPharma so that transporters are not given any cash. 

25) If a discrepancy is discovered, staff will refuse acceptance of the entire delivery and 
immediately report the discrepancy to appropriate law enforcement authorities and to 
the Department either through a designated phone line established by the Department 
or by electronic communication in a manner prescribed by the Department. See below 
for additional diversion response procedures.  

26) Upon completion and acceptance of the delivery and product transfer process, transport 
agents will immediately return to the transport vehicle and either return to Dubois 
BioPharma or continue to the next medical marijuana organization destination in strict 
accordance with the trip plan. 

 
Dubois BioPharma will immediately report to the Department, either through a designated 
phone line established by the Department or by electronic communication with the Department 
in a manner prescribed by the Department: 
 

1) All daily delivery schedules, including routes and delivery times 
2) Any vehicle accidents, diversions, losses, or other reportable events that occur during 

transport of medical marijuana 
 

 Diversion Response  
Generally, if staff discovers evidence of, or reasonably suspects, a theft or diversion of 
medical marijuana during the transport or receiving process (including a discrepancy in the 
transport manifest), according to our SOPs, staff must immediately notify both the Dubois 
BioPharma manager and the security manager. Dubois BioPharma management will 
immediately report its findings or suspicions to law enforcement and the Department either 
through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department. At that time, 
management will: 
 

1) Have staff immediately cease all activities within the likely affected areas of the 
facility to allow an initial investigation to confirm the existence of a diversion or 
inventory discrepancy 

2) Conduct a formal, thorough internal investigation which will include, at a minimum, a 
review of all available surveillance recordings, a review of all relevant inventory 
records and a subsequent comprehensive audit checking physical inventory against 
electronic inventory records, and interviews with all staff who may be witness to the 
crime 

3) Amend Dubois BioPharma SOPs, if necessary, to prevent or mitigate future diversions, 
including but not limited to discrepancies between the quantity or description of 
inventory identified in our electronic inventory tracking system and the quantity or 
description of physical inventory in the shipment 
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4) Create accurate and detailed records of the entire diversion/discrepancy investigation 
and submit reports of the investigation to the Department, including but not limited to: 

a. A written preliminary report of the investigation submitted to the Department 
within 7 days of discovering the diversion or inventory discrepancy 

b. A final written report of the investigation submitted to the Department within 
30 days of discovering the diversion or inventory discrepancy 

 
If a discrepancy in the transport manifest is discovered upon receiving/effectuating a delivery, 
Dubois BioPharma will refuse acceptance/transfer of the delivery and immediately report the 
discrepancy to the Department either through a designated phone line established by the 
Department or by electronic communication with the Department in a manner prescribed by 
the Department, and to the appropriate law enforcement authorities. 
 
All agents will be trained on relevant diversion prevention protocol. Failure to timely and 
accurately report discoveries or reasonable suspicions of diversion will be grounds for 
suspension or termination. 
 
If unlawful behavior is discovered, the offending persons will be immediately reported to the 
Department and to local law enforcement. If the offender is an employee of Dubois 
BioPharma, the person will be terminated immediately.  
 

Transport Training Program  
Dubois BioPharma will require all transport agents to be thoroughly trained on our transport 
protocols. Initial training begins upon hire and takes approximately 7-10 days to complete. All 
staff must complete initial training prior to commencing work.  
 
Our training program comprises a series of classes, videos, workbooks, manuals, and one-on-
one sessions to ensure compliance with Dubois BioPharma rules, policies and procedures, 
security measures, Pennsylvania law and regulations, and job requirements and 
responsibilities. We will ensure trainees retain all pertinent information using multiple choice, 
open-ended questions, and/or oral examinations upon the completion of each training session. 
Employees need to score at least a 75% in each subject before being permitted to work. As 
each examination has been successfully passed, trainees will be issued a certificate verifying 
mastery of the subject, a copy of which will be retained by the human resources department 
for safekeeping.  
 
At least once annually, staff must attend refresher training courses, including at least 1 hour of 
refresher training on transport procedures. Failure to attend annual refresher training will be 
grounds for suspension and possible termination.  
 
Transport agent training topics include: 
 

1) Shipping area access control 
2) Protecting the facility against unauthorized intruders 
3) Product shipping/receiving protocol  
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recordkeeping, and (d) facilitate the orderly destruction, disposal, and removal of unsalvageable 
medical marijuana. 
 

Storage Area Access-Control Measures 
Strict measures to control access to, and within, the storage and quarantine areas in our facilities 
are a means to prevent the unlawful diversion or theft of our medical marijuana and medical 
marijuana products. Both the vault and quarantine rooms will be  

 so only those agents with proper credentials may enter. Agents will 
only be granted access to storage and/or quarantine areas within the facility depending on their 
particular job responsibilities and specific authorizations. Our proposed access-control 
technology will keep a digital record of the dates/times and identities of those who entered the 
rooms for historical recordkeeping purposes, which will be particularly useful any investigation 
into an actual or suspected diversion or theft incident. Such technology will also permit us to 
maintain absolute control over who may enter/exit the storage areas at all times.  
 
Keys, entry cards, or key codes for all doors must remain in the possession of designated 
authorized individuals at all times while on the premises and may never be left unattended. 
Employees will be trained to protect their keys, entry cards, or key codes even when not at work. 
During all non-working hours, all storage areas will be securely locked,  

 
 
Transfer of Products to Secure Storage 
Once a batch of medical marijuana final product is completed (or when a batch of harvested 
medical marijuana flower is fully cured) and ready for laboratory testing or transport to a 
dispensary, agents shall follow specific transfer protocols: 
 

1) Inspect all products and product packaging/labeling (if applicable) to ensure: 
a) The integrity of the product and containers  
b) The legal compliance of all affixed labels 
c) No products are expired, damaged, deteriorated, mislabeled, contaminated, or 

recalled 
d) The containers or packaging have not been opened, breached, or otherwise 

tampered with 
2) Ensure all products have been successfully entered into our BioTrack THC inventory 

tracking system (or similar seed-to-sale tracking software system employed by Dubois 
BioPharma) 

3) Enter all pertinent product information in the Pennsylvania Department of Health’s (the 
Department) electronic tracking system 

 
Once the above has been confirmed, the agents will immediately transfer all products to the 
appropriate safe (or locking refrigerator or freezer, as applicable) within the vault. As products 
are placed into storage, they will be carefully accounted for and inspected again to guarantee 
they meet our quality assurance standards.  
 

DOHDOHDOHDOH
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All product transfer procedures will be handled by a minimum of 2 authorized agents and will be 
conducted in the presence of security agents and within the view of our recording surveillance 
system. Once a product transfer has been completed, agents will:  
 

1) Exit the vault room ensuring the door has been fully closed, secured, and locked  
2) Update the BioTrack THC system with all actions taken to the products, and  
3) Immediately notify management that all completed products have been safely transferred 

to secure storage 
 

Transfer of Unsafe Products to Quarantine 
Upon notification or determination of any contaminated or diseased plants or any returned, unfit 
(including but not limited to expired, damaged, deteriorated, mislabeled, or contaminated 
products), and/or recalled medical marijuana products, management will be notified immediately 
and the secure transportation (pick-up) and transfer of such plants or products to the quarantine 
room will commence. Transportation protocol will follow the measures identified in this 
document. Authorized agents will transfer the affected plants or products to quarantine and will: 
 

1) Inspect all quarantined plants or products, and their product packaging if applicable, to 
assess: 

a) The integrity of the plants or products  
b) The likelihood of the spread of contamination to our facility or other inventory 
c) Any other health, sanitation, safety, or security threats posed by such plants or 

products 
2) Update our BioTrack THC inventory tracking system (or similar seed-to-sale tracking 

software system employed by Dubois BioPharma) reflecting the transfer of the plant or 
product to the quarantine room 

3) Update the Department’s electronic tracking system, if applicable 
 
Once the above has been confirmed, the authorized agents will carefully place the affected items 
in the appropriately designated  or secure, lockable air-tight storage 
bin for safe storage of the quarantined products.  
 
All quarantine product transfer procedures will be handled by a minimum of 2 authorized agents 
and will be conducted in the presence of security agents and within the view of our recording 
surveillance system. Once a quarantine product transfer has been completed, authorized agents 
will:  
 

1) Exit the quarantine room ensuring the door has been fully closed, secured, and locked  
2) Update the BioTrack THC system with all actions taken to the products, and  
3) Immediately notify management that all quarantined products have been safely 

transferred to quarantine  
 

DOHDOHDOHDOH
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Once in quarantine, products will be subject to further investigation, examination, and testing by 
authorized staff. Quarantined products will remain in the quarantine room until such products are 
either:  
 

1) Salvaged (based strictly on the results of any investigation, examination, and/or testing 
and the nature and reason for the quarantine) or 

2) Destroyed or otherwise disposed of in accordance with 28 PA Code §1151.40 (relating to 
disposal of medical marijuana).  

 

Additional Storage Plan Policies 
Inventory Tracking Software 
Essential to preventing diversion or theft of stored products is a clear, comprehensive, and 
perpetual recorded chain of custody from seed-to-sale, and, if applicable, returned to Dubois 
BioPharma and destroyed or otherwise disposed of in accordance with 28 PA Code §1151.40 
(relating to disposal of medical marijuana). To generate and maintain an unbroken chain of 
custody for all medical marijuana in our possession, Dubois BioPharma will utilize the BioTrack 
THC inventory tracking software system (or a similar system capable of integrating with the 
Department’s electronic tracking system). BioTrack THC is a widely utilized, proprietary seed-
to-sale inventory tracking system currently used by our medical marijuana industry affiliates 
with licenses in Illinois, Nevada and Maryland.   
 
BioTrack THC has the capability to track products from seed all the way to delivery to a 
permitted dispensary, allowing for accurate real-time inventory assessment and the greatest level 
of control over our inventory. Upon entering a product into the system, a unique product number 
will be issued for tracking and recordkeeping purposes. All actions taken to inventory as whole, 
by grouping, or by individual product will be digitally recorded for instant and long-term 
analysis purposes. Moreover, detailed sales records can be stored for several years, allowing us 
the capabilities to facilitate a large scale voluntary or involuntary recall, if need be. BioTrack 
THC also allows us to create precise inventory records at a moment’s notice, so any 
discrepancies or breaks in the chain of custody will become immediately apparent, igniting swift 
corrective action measures to investigate and resolve issues.  
 
All entries into the BioTrack THC system will include the unique employee identification 
number of the staff member taking the relevant action so that we know who is/was responsible 
for each step in our integrated processes. All appropriately authorized staff members will be 
thoroughly trained in the use and functionality of the BioTrack THC software system to ensure 
the accuracy and integrity of our inventory program.  
 
Surveillance and Alarm Systems 
Dubois BioPharma will be equipped with state of the art surveillance and alarm systems, 
utilizing commercial-grade equipment installed and maintained by professionals, to prevent 
unauthorized entry and to prevent and detect an adverse loss. The surveillance and alarm systems 
specific to the storage areas of our facility will meet or exceed the requirements of 28 PA Code 
§1151.26 and will include: 
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1) A professionally-monitored security alarm system that includes: 

DOH
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security service providers. The surveillance system will facilitate the close monitoring of product 
shipment receiving activities, inventory stocking and storage activities, and activities taking 
place in proximity to the storage areas given the anticipated full security coverage of our 
dispensaries.  
 
Security Guards 
Security department members will be on duty and patrolling our facility, including areas adjacent 
to the storage areas, during all operational hours. If an attempted diversion or theft is detected, 
our security team will react immediately to address the situation with timeliness and 
professionalism, always keeping in mind the safety and security of all persons and products on 
site. 
 
Employee Training 
Dubois BioPharma will implement real-world tested policies and procedures to ensure the safe, 
secure, and proper storage of medical marijuana and medical marijuana products. A primary tool 
in the adequate and compliant storage of products is a trustworthy, professional and highly 
trained staff. All appropriate staff authorized to handle product storage activities at any stage of 
growing and processing will be thoroughly trained on our SOPs upon hire and again during 
mandatory annual refresher training. All staff will undergo group and one-on-one storage-related 
training, including ideal product storage conditions, proper quarantine inspection, investigation, 
and testing protocol, and diversion prevention and detection techniques.  
 
This training ensures all appropriate staff are prepared for their individual roles in product 
storage procedures. Training topics in support of our product storage plan will include, but not be 
limited to, our product return policies, voluntary and involuntary product recall procedures, 
product receiving and shipping procedures, product destruction and disposal procedures, proper 
use and functionality of our vault room environmental control system, proper use and 
functionality of the Department’s electronic tracking system, proper use and functionality of 

DOH
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• List the form, quantity and weight of medical marijuana included in the package. ☒ ☐ 

• List the amount of individual doses contained within the package and the species 
and percentage of THC and CBD. 

☒ ☐ 

• Contain an identifier that is unique to a particular harvest batch of medical 
marijuana, including the number assigned to each harvest lot or process lot in the 
harvest batch. 

☒ ☐ 

• Include the date the medical marijuana was packaged. ☒ ☐ 

• State the employee identification number of the employee preparing the package 
and packaging the medical marijuana. 

☒ ☐ 

• State the employee identification number of the employee shipping the package, 
if different than the employee preparing the package and packaging the medical 
marijuana. 

☒ ☐ 

• Contain the name and address of the dispensary to which the package is to be 
sold. 

☒ ☐ 

• List the date of expiration of the medical marijuana. ☒ ☐ 

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 
container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 
purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification 
and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 
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C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS: 

 
Dubois BioPharma will develop and implement standard operating procedures (SOPs) 
regarding the packaging, labeling and monitoring of labeling used for medical marijuana 
products that are in full compliance with 28 PA Code §1151.34 (regarding packaging and 
labeling of medical marijuana). Elements of these SOPs will be adopted, and amended as 
necessary, from those employed by our medical marijuana grower/processor affiliates licensed 
in Illinois, Nevada and Maryland. 
 
Dubois BioPharma will ensure that patients and caregivers are given appropriate information 
by strictly adhering to proper packaging, labeling, and monitoring procedures. No medical 
marijuana will be delivered to a medical marijuana organization before being packaged in a 
container that has been confirmed to be clearly and accurately labeled. 
 

 Packaging Plan 
Upon processing tested and approved medical marijuana into authorized medical marijuana 
products, Dubois BioPharma’s processing agents will create and record a unique identifier for 
each process lot of medical marijuana for inventory tracking purposes. Doing so will allow for 
the accurate tracking of products through the extraction, infusion, packaging, and labeling 
processes using our electronic inventory tracking and recordkeeping program. Appropriate 
staff will be trained to enter all necessary information and actions taken to each process lot as 
it moves through the production process.  
 
All medical marijuana will be packaged at several key checkpoints during the production 
process to allow for the identification of the products, facilitate a comprehensive chain of 
custody report, and maintain the integrity, purity, and pharmaceutical quality of the products. 
These key checkpoints include: 
 

1) Upon the conclusion of the curing process (cured medical marijuana will be bulk-
packaged while awaiting internal and independent testing results) 

2) Upon the conclusion of the extraction process (extracted medical marijuana will again 
be bulk-packaged while awaiting internal and independent testing results) 

3) Upon the conclusion of the infusion process (infused medical marijuana products will 
again be bulk-packaged while awaiting internal and independent testing results) 

4) Upon successfully passing final product testing (final medical marijuana products 
approved for sale to dispensaries will be packaged in a manner appropriate for eventual 
dispensation to patients) 

5) Upon an approved purchase order for tested final products (sets of unit-packages of 
final and approved medical marijuana products will be bulk packaged for shipment 
transportation)  
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Dubois BioPharma’s inventory department will always package medical marijuana in a 
package that minimizes exposure to oxygen and that is: 
 

1    Child-resistant 
2    Tamper-proof or tamper-evident 
3    Light-resistant and opaque 

      4       Resealable 
 

 Label-Making System 
All labels created must be indelible and tamper-evident and will be made of weather-resistant 
material. To ensure this, Dubois BioPharma will purchase an adequate number of label-maker 
systems such as those manufactured by Intermec (e.g., Indelible VOID Label), which are 
capable of printing tamper-evident and weather resistant labels suitable for labeling shipment 
packages. Labeling equipment will be included in the daily cleaning schedule of the facility.  
 
Labeling equipment will be included in the daily cleaning schedule for inventory agents. 
Appropriate staff will be trained in the proper use and functionality of this label-making 
equipment. 
 

 Label Information 
In accordance with our SOPs and in full compliance with 28 PA Code §1151.34 (regarding 
packaging and labeling of medical marijuana), Dubois BioPharma will package and label at 
our facility each form of medical marijuana prepared for independent laboratory testing or for 
sale. The original seal of a package will not be broken, except for quality control testing at an 
approved laboratory, for adverse loss investigations conducted by the Department or by a 
dispensary that purchased the medical marijuana. 
 
Dubois BioPharma will only transport medical marijuana in a sealed and properly labeled 
package. Each container of medical marijuana will be labeled in English, in clearly printed 
type and in a sufficiently legible font size. Labels must be easily readable and conspicuously 
placed on the package. Pursuant to protocol, Dubois BioPharma will inspect each label to 
ensure it properly identifies: 
 

1) The name, address, and permit number of Dubois BioPharma 
2) The form of medical marijuana in the package  
3) The quantity of medical marijuana in the package 
4) The weight of medical marijuana in the package 
5) The species of medical marijuana 
6) The amount of individual doses contained within the package  
7) The percentage of THC and CBD (and other cannabinoids present in accordance with 

independent testing results)  
8) The unique harvest batch numbers identified assigned to the medical marijuana, 

including the unique harvest lot and process lot numbers 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

62 

 

9) The date of packaging 
10) The employee identification number of the employee preparing the package and 

packaging the medical marijuana 
11) The employee identification number of the employee shipping the package, if different 

than the employee preparing the package and packaging the marijuana 
12) The name and address of the dispensary to which the package is to be sold (or of the 

approved laboratory which will conduct the required independent testing) 
13) The date of expiration of the medical marijuana 
14) Instructions for the proper storage of the medical marijuana in the package 
15) Any other information required by the Department 

 
All labels will also include the following warnings: 
 

1) “This product is for medicinal use only. Women should not consume during pregnancy 
or while breastfeeding except of the advice of the practitioner who issued the 
certification and, in the case of breastfeeding, the infant’s pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children.” 

2) “Medical marijuana must be kept in the original container in which it was dispensed.” 
3) “Unauthorized use of medical marijuana is unlawful and will subject the purchaser or 

user to criminal penalties.” 
 
For ease of entry into the Dubois BioPharma electronic tracking and recordkeeping system, all 
labels will include a barcode that communicates all of the information listed above into the 
database when scanned.  
 
Pursuant to SOPs, labels on packages of medical marijuana may not contain any false or 
misleading statement or design. Inventory agents and transport agents will be trained to 
carefully inspect packaging and confirm compliance with this rule upon preparing a shipment. 
Dubois BioPharma will also inspect each label to ensure that the label does not bear: 
 

1) Any resemblance to the trademarked, characteristic or product-specialized packaging 
of any commercially available food or beverage product 

2) Any statement, artwork or design that could reasonably lead an individual to believe 
that the package contains anything other than medical marijuana 

3) Any seal, flag, crest, coat of arms or other insignia that could reasonably mislead an 
individual to believe that the product has been endorsed, manufactured or approved for 
use by any state, county or municipality or any agency thereof 

4) Any cartoon, color scheme, image, graphic or feature that might make the package 
attractive to children 

 
Dubois BioPharma will obtain the prior written approval of the Department of the content of 
any label to be affixed to a medical marijuana package. 
 

 Label Compliance Inspections 
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Dubois BioPharma may transport and deliver medical marijuana to a medical marijuana 
organization or an approved laboratory in this Commonwealth in accordance with 28 PA Code 
§1151.35 (regarding transportation of medical marijuana). All medical marijuana being 
transported shall be packaged in shipping containers and labeled in accordance with 28 PA 
Code §1151.34 (relating to packaging and labeling of medical marijuana). 
 
In accordance with 28 PA Code §1151.36 (regarding transport manifest), before transport, 
Dubois BioPharma shall generate a printed or electronic transport manifest that accompanies 
every transport vehicle. In addition to other required information, per 28 PA Code §1151.36, 
this manifest will include: 
 

1) The name, address and permit number of the grower/processor (i.e., Dubois 
BioPharma) and the name of and contact information for a representative of Dubois 
BioPharma who has direct knowledge of the transport 

2) The name, address and permit number of the medical marijuana organization or 
approved laboratory receiving the delivery and the name of and contact information for 
a representative of the medical marijuana organization or approved laboratory 

3) The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or 
process lot contained in the transport, along with the identification number for each 
batch or lot 

 
Dubois BioPharma will provide a copy of the transport manifest to the recipient receiving the 
medical marijuana described in the transport manifest. To maintain confidentiality, Dubois 
BioPharma may prepare separate manifests for each recipient. Dubois BioPharma shall, if 
requested, provide a copy of the printed transport manifest, and any printed receipts for 
medical marijuana being transported, to the Department or its authorized agents, law 
enforcement, or other Federal, State or local government officials if necessary to perform the 
government officials' functions and duties. Prior to providing any transport manifest to a 
recipient entity, the document must first be reviewed and approved by management, who will 
carefully inspect the accuracy and regulatory compliance of the manifest. 
 
In preparation for transport of medical marijuana: 
 

1) Upon the day of shipment, authorized agents will carefully transfer all itemized 
products identified on the transport manifest from the vault room to the shipment 
staging and preparation area for shipment. As items are removed from storage, they 
will be carefully inspected and reviewed for packaging and labeling compliance, 
ensuring all items are compliant with Pennsylvania law and regulations and meet our 
stringent internal quality assurance standards. All quality assurance inspections and 
confirmations will be recorded in our electronic inventory tracking and recordkeeping 
system. 

2) Once in the shipment staging and preparation room, transport agents will carefully pack 
each item in the shipment into proper bulk shipment packaging (i.e., unmarked, 
tamper-evident opaque boxes affixed with a copy of the transport manifest and sealed 
with tamper-evident tape) while simultaneously conducting a physical audit, on a line 
item basis, against the transport manifest to ensure the shipment matches the manifest. 
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Items will undergo a second quality assurance inspection for packaging and labeling 
compliance and to ensure they are undamaged, unexpired, and otherwise qualified for 
dispensation. All inspections and confirmations will again be recorded in in our 
electronic inventory tracking and recordkeeping system. 

3) Medical marijuana may not be mishandled or mistreated. Unfit and all items failing 
inspection must be rejected and either corrected (e.g., re-labeled or re-packaged) or 
transferred to the quarantine room for further inspection and/or destruction and 
disposal in accordance with company procedures. All rejected items will be replaced 
with suitable products such that the shipment 100% matches the transport manifest.  

4) Once placed in proper bulk shipment packaging, the shipment packaging will be 
affixed with a label which clearly displays the unique shipment identification number, 
the description, including the weight, of each item, date and time of the sealing of the 
package for shipment, the name and signature of the agent who prepared and sealed the 
package, and the name and address of shipping permittee (i.e., Dubois BioPharma). 
Package labels will also display the name and address of the permittee, or other party if 
applicable, which will receive the shipment.  

5) Transport agents will ensure the shipment packaging label is conspicuously located on 
each package (i.e., must be of sufficient size, unobscured, and in a noticeable location). 
All labels, including their placement on the package, must be inspected for compliance 
and approved prior to continuing to the next step in the transportation procedure. All 
inspections and confirmations will be recorded in in our electronic inventory tracking 
and recordkeeping system. 

6) Once packaging labels have been inspected and approved, the shipment packages will 
be carefully placed into a dedicated lockbox equipped with a GPS tracking device for 
transportation to the receiving medical marijuana organization.  

7) Prior to sealing any shipment packaging, transport agents must carefully inspect the 
packaged medical marijuana products and again cross-reference items with the 
transport manifest (which identifies all the products meant for shipment to the same 
recipient). Any products which are not being delivered to the same recipient must be 
removed and packaged in a separate shipment container. Once confirmed, the transport 
agent will make a record of the inspection before releasing the shipment for delivery.  

Pursuant to our SOPs, either the inventory manager or security manager will oversee all 
shipment preparation and transport procedures. At least 2 agents, including at least 1 security 
guard, must participate in all shipment preparation procedures, including the packaging and 
labeling inspections. All shipment preparation activities must take place within the view of our 
recording surveillance system and be recorded in BioTrack THC.  
 

 Non-Compliant Labels 
As products are initially packaged and labeled during product packaging procedures, and again 
as products are prepared for shipment to approved laboratories or medical marijuana 
dispensaries during transportation procedures, Dubois BioPharma staff will carefully inspect 
labels for integrity and compliance with both the law and our own internal quality assurance 
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standards. Any label which is found to be obscured, damaged, illegible, inaccurate, 
incomplete, or otherwise does not meet regulatory mandates or own our stringent quality 
assurance standards, will be deemed unacceptable for transportation. Upon any instance of an 
unfit label, Dubois BioPharma will take one of the following actions, depending when the 
unfit label was first identified as such:  
 

1) The product will be rejected and returned to product packaging room for proper re-
labeling  

2) Dubois BioPharma will quarantine the product for further inspection and either:  
a) Create and affix a compliant label if the product itself is determined to be safe 

for dispensation but was simply mislabeled, or  
b) Prepare the product for destruction and disposal in accordance with 28 PA 

Code §1151.40 if the product cannot be accurately identified or determined to 
be 100% qualified for transportation to an approved laboratory or dispensary 

 
Upon any instance where a new label is created and affixed to packaging, it must be re-
inspected for compliance before being accepted and released for transportation. All labeling 
and monitoring actions will be recorded in Dubois BioPharma’s electronic inventory tracking 
and recordkeeping system, including the unique employee identification number of the agent 
completing these actions. 
 

Quarantine Storage 
Dubois BioPharma will be equipped with a secure quarantine room for the inspection, and 
destruction/disposal (if necessary), of processed products, including products whose packaging 
or labeling does not meet regulatory or internal quality assurance standards. Our quarantine 
room will be a separate locked, alarmed, and monitored limited-access area used exclusively 
for the storage of medical marijuana products that are expired, damaged, deteriorated, 
mislabeled, contaminated, recalled, or whose containers or packaging have been opened or 
breached. Mislabeled products will remain in quarantine until either cleared by authorized 
staff to be affixed with a newly created and compliant label, or removed from our facility in 
accordance with our Department approved destruction and disposal protocol. 
 
Within the quarantine room, Dubois BioPharma will maintain an appropriate number of 
commercial-grade TL30 safes that meet DEA requirements for the storage of Schedule I and II 
drugs and/or an appropriate number of secure, lockable air-tight storage bins for storage of all 
quarantined products. These safes and storage bins will be utilized as single-purpose, 
dedicated units for the secure storage of specific types of quarantined products, and will be 
labeled accordingly. Specifically, there will be a safe/bin dedicated for mislabeled products.  
 
The purpose of this segregation system is to: (a) allow for a proper investigation or 
examination of the products without risk of confusion or other concerns which could affect the 
integrity of an investigation or examination, (b) facilitate the organization of the storage area, 
(c) facilitate the accuracy and integrity of related recordkeeping, and (d) facilitate the orderly 
destruction, disposal, and/or removal of unsalvageable medical marijuana products. 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

 

Inventory Management Processes and Policies 
One of the greatest tools to maintain an unbroken chain of custody for medical marijuana is a 
robust and comprehensive inventory management system. Dubois BioPharma will use 
established inventory controls and procedures designed and implemented by our medical 
marijuana industry affiliates licensed in Illinois, Nevada and Maryland. These affiliate 
relationships will further ensure Dubois BioPharma efficiently and effectively creates and 
maintains electronic and written reports of each inventory that records the date of the inventory, 
a summary of the findings, and the names, signatures, and titles of the individuals who conducted 
the inventory, along with documentation of any recalls or returns. 

 

In accordance with protocols and with 28 PA Code §1151.30 (regarding inventory data) and 28 
PA Code §1151.36 (regarding transport manifest), Dubois BioPharma will create and maintain 
written and/or electronic records, as appropriate, and securely store them for a period of at least 4 
years.  

 

Inventory Tracking Software 
Essential to inventory management is a clear, comprehensive, and perpetual recorded chain of 
custody from the time medical marijuana plants begin their life (as seeds or clones) until they are 
in their final processed form as a tested medical marijuana product packaged, labeled and ready 
for transport and sale to a permitted dispensary. To generate and maintain electronic records, 
including but not limited to cultivation, processing, inventory, transport, maintenance and sales 
transaction records, Dubois BioPharma will utilize the BioTrack THC inventory tracking and 
recordkeeping software system (or a similar system capable of integrating with the Department’s 
electronic tracking system). BioTrack THC is a widely utilized, proprietary seed-to-sale 
inventory tracking and recordkeeping system. 
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BioTrack THC has the capability to track products from seed-to-sale capturing every step, 
allowing for accurate real-time inventory records. Upon entering a product into the system, a 
unique product number will be issued for tracking and recordkeeping purposes. All actions taken 
to inventory as whole, by grouping, or by individual product will be digitally recorded for instant 
and long-term analysis purposes. Moreover, detailed cultivation, processing, inventory, 
maintenance, transport and sales records can be stored for several years. BioTrack THC also 
allows us to create precise inventory records at a moment’s notice, so any discrepancies or 
breaks in the chain of custody will become immediately apparent, igniting swift corrective action 
measures to investigate and resolve issues. 

 

All entries into the BioTrack THC system will include the unique employee identification 
number of the staff member taking the relevant action so that we know who is/was responsible 
for each step in our integrated processes. All appropriately authorized staff members will be 
thoroughly trained in the use and functionality of the BioTrack THC software system to ensure 
the accuracy and integrity of our inventory program. 

 

In addition, in accordance with 28 PA Code §1151.39 (regarding electronic tracking system), 
Dubois BioPharma will use the electronic tracking system prescribed by the Pennsylvania 
Department of Health (the Department) containing the requirements in section 701 of the act (35 
P.S. §10231.701). If the Department’s system is from a different provider than our own, we will 
ensure the systems are compatible or integrate; if this cannot be achieved, we will utilize another 
internal inventory tracking and recordkeeping system that does. 

 
                    Inventory Data 

Generally, our internal inventory management processes will track and record all 
actions related to receiving raw materials/crop inputs, cultivation, processing, 
packaging, labeling, handling, transferring, receiving, transporting, storing, 
stocking, disposing, recalling and receiving recalls and returns of medical 
marijuana products in accordance with all applicable laws, rules, and regulations. 
In compliance with 28 PA Code §1151.30, Dubois BioPharma will maintain the 
following inventory data in our internal electronic tracking system which must 
include, at a minimum, an accounting of and an identifying tracking number for: 

 

1) The number, weight and type of seeds 
2) The number of immature medical marijuana plants 
3) The number of mature medical marijuana plants 
4) The weight and type of each harvest and process batch 
5) The number/weight of medical marijuana pending testing by an approved laboratory 
6) The number of medical marijuana products ready for sale 
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7) The number of damaged, defective, expired or contaminated seeds, immature medical 
marijuana plants, medical marijuana plants and medical marijuana products awaiting 
disposal 

 

All entries into the BioTrack THC system will include the unique employee identification 
number of the staff member taking the relevant action so that we know who is/was responsible 
for each step in our integrated processes.  

 

Cultivation and Processing Inventory Management  
Every batch of medical marijuana seeds will be segregated by strain/varietal and entered into 
BioTrack THC and issued a unique batch tracking number. Once successfully germinated and 
approved for continued vegetative growth in our cultivation program, each seedling will be 
issued an unique identifying bar code and tracked by the individual plant and by its harvest batch 
(i.e., all other plants of the same varietal grown under the same conditions in the same room at 
the same time). Similarly, with regards to clones/cuttings, immature plants will be issued an 
identifying bar code and tracked by the individual plant and by its harvest batch once the clone is 
successfully rooted and approved for continued vegetative growth.  

 

The bar code will remain with the plant throughout the cultivation life cycle. All actions taken to 
the plants, including all nutrient feeds, pruning, foliar applications, transplants, environmental 
conditions, etc. will be recorded in BioTrack THC. Upon harvest, all data generated, including 
individual plant weight, harvest date, total plant wet weight, batch identifier, number of 
harvested plants, and general crop notes will be also recorded in BioTrack THC. Branches will 
be removed from each plant and transferred to the trim room; the remaining portion of the plant 
will be weighed and tracked as green waste, which will be transferred from the grow room for 
either composting or destruction and disposal. Upon arrival at the trim room, properly agents 
will remove flowers from branches. Using an ISO calibrated and certified scale, branches are 
weighed (and entered into BioTrack THC) and subsequently placed in bags and discarded. The 
segregated flowers are also weighed with the information recorded in BioTrack THC. Agents 
must reconcile the weight of the batch (branches + flower) with total aggregated weight recorded 
upon harvest. Flowers and usable trimmings will be segregated into different harvest batches, 
given a unique batch numbers, and tracked throughout the remainder of the drying, curing and 
testing process. 

 

After medical marijuana has been tested and approved for further processing, harvest batches 
will be transferred to the extraction room. Upon extraction, the resulting extract will be 
segregated from waste material, each being given new process batch numbers. Waste material 
will be tracked until destroyed and disposed; approved extract will be tracked through the 
infusion process as it is incorporated into its final product form. At that point, each final product 
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will be issued a new process batch number, and unique individual product number, to facilitate 
tracking the product through the storage, packaging, testing, and transportation and sale phase of 
production.  

 

Using this method, we are able to create detailed reports for each final product that can 
accurately identify the process batch (and even the harvest batch) from which the item was 
derived. This is particularly useful in the event of an adverse event, such as a product recall. 

 

Transaction Records 
Upon each successful delivery and completion of the sale to a permitted dispensary (and upon 
each delivery of product for testing by an approved laboratory), the transport agent responsible 
for the delivery will issue a transaction receipt. The agent will access and update the 
Department’s electronic tracking system with information regarding the transaction including: 

  

1) The name, address, and permit number assigned to Dubois BioPharma 
2) The name, address, and permit number assigned to the dispensary making the purchase 

(or laboratory receiving the product) 
3) The date and time of delivery 
4) The quantity, type, and form of medical marijuana delivered 
5) Data documented in the transport manifest 
6) Any other required data by the Department 

 

Thereafter, the agent will record identical information in BioTrack THC for historical 
recordkeeping purposes. All information recorded into the two systems must match. 

 

Inventory Management During Shipment Preparation 
Items ready for transportation will be stored in the vault before inspection and transfer to the 
shipping preparation area for staging prior to transport. In preparation of a shipment: 

 

1) Upon the day of shipment, authorized agents will carefully transfer all itemized products 
identified on the transport manifest from the vault to the staging area of the shipping 
room for shipment preparation. All actions will be recorded in BioTrack THC, including 
the name of the person(s) making the entry, packaging the shipment, and completing the 
transport, to maintain an unbroken chain of custody report. 

2) Once in the shipping area, agents will carefully pack each item in the shipment into 
proper bulk shipment packaging (i.e., unmarked, tamper-evident opaque boxes affixed 
with a copy of the transport manifest and sealed with tamper-evident tape) and package in 
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shipping containers and label in accordance with 28 PA Code §1151.34 (relating to 
packaging and labeling of medical marijuana), while simultaneously conducting a 
physical audit, on a line item basis, against the transport manifest to ensure the shipment 
matches the manifest. Items packed will also undergo quality assurance inspections for 
packaging and labeling compliance and to ensure they are undamaged, unexpired, and 
otherwise qualified for dispensation. All inspections and confirmations will be recorded 
in BioTrack THC. 

3) Medical marijuana may not be mishandled or mistreated. Unfit and unsafe items must be 
rejected and either corrected (e.g., re-labeled or re-packaged) or transferred to the 
quarantine room for inspection and/or destruction and disposal in accordance with 
company procedures. All rejected items will be replaced with suitable products such that 
the shipment 100% matches the transport manifest.  

4) Once placed in proper bulk shipment packaging it will be affixed with a label which 
clearly displays the unique shipment identification number, the description, including the 
weight, of each item, date and time of the sealing of the package for shipment, the name 
and signature of the agent who prepared and sealed the package, and the name and 
address of shipping permittee (i.e., Dubois BioPharma). Package labels will also display 
the name and address of the permittee, or other party if applicable, which will receive the 
shipment.  

5) Transport agents will ensure the package label is conspicuously located on each package 
(i.e., must be of sufficient size, unobscured, and in a noticeable location). All labels, 
including their placement on the package, must be inspected for compliance and 
approved prior to continuing to the next step in the transportation procedure. 

6) Once package labels have been inspected and approved, the shipment packages will be 
carefully placed into a dedicated lockbox equipped with a GPS tracking device. Each 
lockbox may only contain shipments meant for a single recipient (i.e., there will be no 
commingling of products meant for different recipients).  

7) Prior to sealing any shipment package, transport agents must inspect the packaged 
medical marijuana products and cross-reference items with the transport manifest (which 
identifies all the products meant for shipment to the same recipient) again. Any products 
which are not being delivered to the same recipient must be removed and packaged in a 
separate shipment container. Once confirmed, the transport agent will make a record of 
the inspection before releasing the shipment for delivery.  

8) Once all lockboxes for the planned delivery have been filled and securely closed, the 
transport team will exit the shipping area and carefully transfer the lockboxes into the 
locking cargo area of the transport vehicle waiting in the sally port area of the facility 
(i.e., the enclosed area of the facility used for product loading/unloading into a transport 
vehicle).  

9) Once all lockboxes have been placed in the transport vehicle, the shipping preparation 
area door will be closed, then the rolling door to the garage will open allowing the 
transport vehicle to exit the premises and commence the shipment transportation to the 
authorized recipient. 

 

Pursuant to our SOPs, a manager will oversee all shipment preparation and transport procedures. 
At least 2 agents, including at least 1 security guard, must participate in all shipment preparation 
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procedures. All shipment preparation activities must take place within the view of our recording 
surveillance system and be recorded in BioTrack THC. 

 

Inventory Management During Shipment Transport and Delivery 
Below are the basic policies and procedures related to inventory management for shipping 
medical marijuana to permitted medical marijuana organizations and approved laboratories. 
These policies also apply should Dubois BioPharma need to pick up recalled and/or returned 
medical marijuana from a permitted dispensary. 

 

1) Transport manifests must be provided to the receiving medical marijuana organization(s) 
and/or approved laboratory at least 1 day in advance of any scheduled shipment. 

2) At least 2 agents, including at least 1 security guard, must participate in all shipping 
procedures, which must be conducted within the view of our recording surveillance 
system.  

3) An authorized manager will oversee all shipping procedures. 
4) The transport team must remain in constant communication with the Dubois BioPharma 

security team during transport. The security team must be alerted immediately upon any 
deviation from the trip plan. 

5) The security team must track the transport vehicle using the installed GPS tracking 
devices (note, the lockboxes will have their own GPS tracking devices so they can be 
separately tracked in case they are removed from the vehicle during a criminal act). 

6) Except as provided in 28 PA Code §1151.35(h), a delivery team shall proceed in a 
transport vehicle from the facility, where the medical marijuana is loaded, directly to the 
medical marijuana organization or approved laboratory, where the medical marijuana is 
unloaded, without unnecessary delays. The transport team may not deviate from the trip 
plan (i.e., no frolics or detours) and must proceed directly from Dubois BioPharma to the 
receiving medical marijuana organization or approved laboratory without unnecessary 
delays. Notwithstanding the foregoing, a transport vehicle may make stops at multiple 
facilities or approved laboratories, as appropriate, to deliver medical marijuana. 

7) The transport team must call in advance of arrival to indicate an accurate 10-minute 
window of time for their expected arrival and provide an accurate description of the 
transport vehicle (e.g., make, model, color, license plate number) and basic identifying 
information of the transport team (e.g., name, physical description). This will allow staff 
at the receiving medical marijuana organization or approved laboratory to adequately 
prepare for receiving procedures, including ensuring proper security measures are in 
place. 

8) If the transport team suspects unlawful activity or is otherwise suspicious of the 
circumstances of the delivery environment, they will immediately cease all delivery 
activities, return to Dubois BioPharma, and report the situation to the Department and/or 
law enforcement, if appropriate. 

9) If the transport team believes the receiving circumstances are safe and secure, they will 
follow all reasonable transport and receiving procedures required by the recipient and 
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will request that all activities be conducted within the view of a recording surveillance 
system. 

10) Once receiving security has authenticated and verified the transport team’s identifications 
and credentials, the recipient’s security team will instruct our transport team on their 
entry protocol. The transport team will follow all reasonable requests.  

11) Once safely within the recipient’s premises, the transport team must provide the transport 
manifest to the receiving team which must then be compared against the advanced copy 
previously sent to verify the delivery information matches exactly. 

12) Once visitor registration procedures have been completed, the transport team must 
provide security the transport manifest which must then be compared against the 
advanced copy to verify the information matches exactly, except where amendments are 
noted and approved. 

13) Once the manifest has been verified as accurate, the transport team will unload the 
product shipment from their vehicle and follow reasonable directions from the receiving 
team on unpacking the shipment in a secure area within the view of a recording 
surveillance system. 

14) Once inside the receiving room, transport agents will not unpack the shipment until 
authorized by security after the access door to the room is fully closed and secure.  

15) Transport agents will carefully unpack the shipment while simultaneously conducting a 
third physical audit of the shipment against the transport manifest to ensure shipment 
accuracy. Again, items unpacked will undergo quality assurance inspections for 
packaging and labeling compliance and to ensure they are undamaged, unexpired, and 
otherwise qualified for dispensation.  

16) Medical marijuana may not be mishandled or mistreated. Unfit and unsafe items must be 
rejected. 

17) Once all items are unpacked, receiving agents will conduct another review to verify 
shipment accuracy. Once re-verified, receiving agents may accept the approved items, 
request the transport team to sign/date audit records attesting to shipment accuracy, and 
take full custody of the shipment. A compliant transaction receipt will then be issued. 
Notably, no cash may be exchanged during this process; all payments will be made 
directly with Dubois BioPharma so that transporters are not given any cash. 

18) If a discrepancy is discovered, staff will refuse acceptance of the entire delivery and 
immediately report the discrepancy to appropriate law enforcement authorities and to the 
Department either through a designated phone line established by the Department or by 
electronic communication in a manner prescribed by the Department. See below for 
additional diversion response procedures.  
 

Upon completion and acceptance of the delivery and product transfer process, transport agents 
will immediately return to the transport vehicle and either return to Dubois BioPharma or 
continue to the next medical marijuana organization destination in strict accordance with the trip 
plan. 
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Transport Manifest and Shipping Records 
In accordance with 28 PA Code §1151.36 (regarding transport manifest), Dubois BioPharma will 
generate printed and electronic transport manifests for each product shipment to accompany 
every transport vehicle. The manifest will, at a minimum, contain: 

 

1) Our name, address, and permit number  
2) The name and contact information for a Dubois BioPharma representative who has direct 

knowledge of the transport (i.e., the manager) 
3) The name, address, and permit number of the medical marijuana organization or 

approved laboratory receiving the delivery  
4) The name and contact information for a representative of the receiving medical marijuana 

organization or approved laboratory 
5) The name of the agent that packaged and loaded the shipment 
6) The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or 

process lot contained in the transport, along with the identification number for each batch 
or lot 

7) The total number of individual packages/items in the shipment 
8) The date and approximate time of departure 
9) The date and approximate time of arrival 
10) The transport vehicle’s make, model, and license plate number 
11) The identification numbers of each transport agent accompanying the transport 

 

In any instance where the transport team is tasked with multiple deliveries within a single 
planned trip, Dubois BioPharma will create separate transport manifests for each recipient which 
correctly reflects the specific medical marijuana in transit. Accordingly, each recipient must 
provide our team with a printed receipt for the medical marijuana received. 

 

All inventory shipment related records, including transport manifests, transport logs, and the like, 
will be stored for at least 4 years. Moreover, authorized staff will record in BioTrack THC in 
real-time: 

 

1) All transfers of product from the vault to the shipment preparation area 
2) All information contained on the packaging label and the transport manifest, including 

the name and address of the recipient 
3) All transfers of product to the transport vehicle, including all loading activities 
4) All transfers of product from the transport vehicle to the recipient, including all 

unloading activities 
5) The results of all audits and product packaging/labeling inspections 
6) The name of the person(s) making the entry, packaging the shipment, and completing the 

transport to maintain an unbroken chain of custody report  
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7) The name and employee identification numbers of the manager overseeing the transport 
activities 

8) The name and employee identification numbers of all staff participating in the transport 
activities 

9) The date and time of shipment departure 
10) The date and time of shipment arrival 
11) The date and time of the transfer of custody of the products 
12) The name and permit number of the recipient 
13) The names of all receiving staff from the recipient who participate in the delivery 

process 
 

Upon request, we will provide copies of any transport manifest, printed receipts and/or any other 
transportation related record to the Department or its or its authorized agents, law enforcement or 
other Federal, State, or local government officials if necessary to perform the government 
officials’ functions and duties. 

 

Inventory Audits 
Dubois BioPharma will establish inventory controls and procedures to conduct routine 
scheduled, as well as unannounced, daily, monthly, and annual inventories and inventory audits 
to confirm that our physical inventory matches our digital records stored in BioTrack THC.  

 

Inventory reviews and comprehensive inventories shall include: 

 

1) Monthly inventory reviews of medical marijuana plants in the process of growing and 
medical marijuana and medical marijuana products that are being stored for future sale 

2) Annual (or more often) comprehensive inventories of seeds, immature medical marijuana 
plants, medical marijuana plants, medical marijuana and medical marijuana products 

 

A written record will be created and maintained for each inventory audit which will include the 
date of the inventory or inventory audit, a summary of the inventory findings, and the names, 
signatures, employee identification numbers and titles or positions of the individuals who 
conducted the inventory. All audit reports will be recorded digitally and in hard copy. All 
electronic records will be securely stored onsite for a minimum of 4 years and backed up for 
secure offsite storage. 

 

Inventory Records and Record Retention 
Dubois BioPharma will adopt best security practices developed and implemented by our medical 
marijuana industry affiliates in regards to inventory records storage, including but not limited to 
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cultivation records, processing records, sales records, transport records, sales records and other 
relevant records. All physical records, except for surveillance footage which will be stored in the 
limited-access surveillance room, will be securely stored in the General Manager’s office (which 
will be access-controlled) within a commercial grade storage cabinet, closet, or other secure 
place to protect them from tampering or theft. Only authorized and properly credentialed agents 
may access the records. All electronic records will be stored in BioTrack THC (or a similar 
electronic recordkeeping system) in a manner that is password protected, TLS/SSL encrypted, 
and accessible only to those authorized persons with proper credentials.  

 

Dubois BioPharma will have an electronic back-up system for all written and electronic 
inventory records. Duplicate records will be stored within an access-controlled facility 
maintained or recommended by our trusted commercial security monitoring service provider, if 
approved by the Department. Dubois BioPharma will require our off-site record storage location 
to be protected by 2 independent security alarm systems monitored by 2 independent commercial 
security monitoring services, if requested by the Department. 

 

Recalls and Returns of Medical Marijuana Products 
Should any Dubois BioPharma product be recalled or returned, we shall follow established 
transportation SOPs, in full accordance with all applicable regulations, in retrieving such items. 
Dubois BioPharma will notify the Department and, after reviewing our transactions records, any 
dispensaries that purchased our medical marijuana immediately upon becoming aware of any 
problem identified with any of our medical marijuana products and/or any complaint made to a 
dispensary by a patient, caregiver or practitioner who reports an adverse event from using 
medical marijuana dispensed by Dubois BioPharma.  

 

Generally, we will cease producing and delivering the affected medical marijuana and coordinate 
the return of the recalled medical marijuana with the dispensary(ies). We will review all 
electronic inventory and sales records to determine the location of all affected products, 
including all dispensaries that received the affected product(s).  

 

In the case of a product recall or return, Dubois BioPharma will: 

 

1) Schedule a pick up from the affected dispensary(ies) 
2) Follow all established transport protocols described within this document 
3) Immediately upon return to Dubois BioPharma with the affected product, complete an 

inventory audit to ensure physical inventory is still in agreement with the transport 
manifest 
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4) Transfer all returned or recalled products to quarantine for storage until they are 
inspected, destroyed and properly disposed of 

5) Record all actions in BioTrack THC 
6) Complete all actions in the presence of our recording surveillance system 

 

All information related to the recall or return, including all steps taken to transfer products, will 
be recorded in BioTrack THC, including: 

 

1) A copy of the complaint 
2) The name, address, permit number of the dispensary that received the complaint(s) 

regarding the affected product 
3) The name, address, permit number of any other dispensary that has purchased the 

affected product 
4) The name, product type, quantity, and unique product identification numbers of all 

recalled products 
5) Nature of the recall or complaint 
6) The date and time of any returned products 
7) The date and time of the product transfer to the quarantine room 
8) The name and identification number of all employees participating in any recall or 

product transfer activity 
9) If applicable, the date and time of product pickup from the dispensary, in the case of 

recall, for purposes of destruction and disposal, including the employee identification 
numbers of all staff participating in each step of the pickup/transportation activities  

10) If applicable, the date and time of product destruction and/or disposal, including the 
method of destruction/disposal and the employee identification numbers of all staff 
participating in each step of the destruction/disposal activities 

 

Upon identifying or receiving any returned, unfit (including but not limited to expired, damaged, 
deteriorated, mislabeled, or contaminated products), and/or recalled medical marijuana products, 
management will immediately update the Department’s electronic tracking system.  

 

Moreover, management will review applicable inventory records and reports to determine which, 
if any, other product batches, process batches or even harvest batches may also be affected by the 
recall. An internal investigation will ensue to determine the cause of the issue and how to avoid 
or mitigate it in the future. Appropriate measures will be taken to quarantine then dispose of all 
recalled products, whether onsite or off location. 

 

Transfer of Returned, Unfit, and Recalled Products to Quarantine 
Upon identifying or receiving any returned, unfit (including but not limited to expired, damaged, 
deteriorated, mislabeled, or contaminated products), and/or recalled medical marijuana products, 
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staff will immediately initiate the secure transfer of such returned, unfit, and/or recalled products 
to the quarantine room. Authorized agents tasked with quarantine transfers will first: 

 

1) Inspect all quarantined products and product packaging to assess: 
a) The integrity of the containers  
b) The likelihood of the spread of contamination to our facility or other inventory 
c) Any other health, sanitation, safety, or security threats posed by such products 

2) Update our BioTrack THC inventory tracking system reflecting the transfer  
3) Update the Department’s electronic tracking system, if applicable 

 

Once the above has been confirmed, the agents will immediately transfer all returned, unfit, 
and/or recalled products to the access-controlled quarantine room and carefully place the affected 
items in an appropriately designated commercial-grade TL30 safe or secure, lockable air-tight 
storage bin for safe storage of the quarantined products.  

 

All quarantine product transfer procedures will be handled by a minimum of 2 authorized agents 
and will be conducted in the presence of security agents and within the view of our recording 
surveillance system. Once a quarantine product transfer has been completed, authorized agents 
will:  

 

1) Exit the quarantine room ensuring the door has been fully closed, secured, and locked  
2) Update the BioTrack THC system with all actions taken to the products  
3) Immediately notify management that all quarantined products have been safely 

transferred to the quarantine room  
 

Once in quarantine, products will be subject to further investigation, examination, and testing by 
authorized staff. Quarantined products will remain in the quarantine room until such products are 
either:  

 

1) Salvaged (based strictly on the results of any investigation, examination, and/or testing 
and the nature and reason for the quarantine, e.g., correcting a non-compliant label), or 

2) Destroyed or otherwise disposed of in accordance with 28 PA Code §1151.40 (relating to 
disposal of medical marijuana) 

 

Quarantine Room Storage 
Dubois BioPharma will be equipped with quarantine rooms that are access-controlled and 
located near exits from the facility (to facilitate the disposal of quarantined products). The 
quarantine room will be a separate locked, alarmed, and monitored limited-access area used 
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B. PLEASE DETAIL YOUR PLAN FOR THE MANAGEMENT AND DISPOSAL OF MEDICAL MARIJUANA WASTE, IN ACCORDANCE 

WITH §§ 1151.22 (RELATING TO PLANS OF OPERATION) AND 1151.40 (RELATING TO MANAGEMENT AND DISPOSAL 

OF MEDICAL MARIJUANA WASTE): 

 

 
To prevent unlawful or unintended emission of waste – hazardous or otherwise – into the 
environment, Dubois BioPharma will adhere to comprehensive and thoughtful waste 
management standard operating procedures (SOPs), adopted and amended accordingly from our 
medical marijuana organization affiliates in Illinois, Nevada and Maryland. Accordingly, we will 
ensure medical marijuana waste is secured and properly disposed of in accordance with 28 PA 
Code §1151.40.  
 
The overarching goal of Dubois BioPharma’s waste disposal plan, which will be provided in full 
to the Pennsylvania Department of Health (the Department) for review at the time the 
Department determines us to be operational pursuant to 28 PA Code §1151.20, is to protect the 
Commonwealth and its natural resources from potentially adverse events as a result of coming 
into contact with waste produced by our operations, particularly medical marijuana waste.  
 
Any Dubois BioPharma agent who is responsible for the storage, collection, and/or disposal of 
medical marijuana waste will be trained in our procedures before performing related tasks. To 
ensure that there is no deviation from set protocol, we will implement a systems of checks and 
balances, including but not limited to, inventory tracking measures (all steps in the handling, 
destruction, and disposal of waste must be recorded in our electronic inventory and 
recordkeeping system), video surveillance protocol (all related activities must be conducted 
within the view of our recording surveillance cameras), and a requirement that two (2) staff 
members conduct all destruction and disposal activities.  
 
All employees will be trained upon hire, and again during annual refresher training, in the details 
related to our waste disposal plan. 
 

• Waste Management 
It can be expected that a grower/processor will generate medical marijuana waste at some point, 
including unused, surplus, returned, recalled, contaminated or expired medical marijuana, which 
may also include medical marijuana plant material that is not used in the growing, harvesting, or 
processing of medical marijuana. Medical marijuana waste includes:  
 

• Flowers, trim, leaves, stems, seeds 
• Dead, diseased and/or contaminated medical marijuana plants 
• Dead, diseased and/or contaminated immature medical marijuana plants 
• Unused medical marijuana plant parts 
• Unused immature medical marijuana plant parts or roots 
• Any other product containing medical marijuana that is intended to be destroyed 
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supporting investigations, this level of security also provides control over who may enter/exit the 
storage areas at all times.  
 
Employees granted keys, swipe cards and/or pin codes must maintain possession of the keys and 
cards at all times. These items are not transferable, are not permitted to be used by any other 
employee, and may not be left unattended. Employees will be trained to protect these items in a 
secure fashion when not at work.  
 
After business hours, all quarantine areas will be locked,  

 
 

• Quarantine Transfers 
All materials that have been deemed medical marijuana waste will first be collected into waste 
bins located throughout the premise, clearly marked “FOR QUARANTINE.” Each batch of 
medical marijuana waste will be given a unique bar code for identification purposes, then entered 
into MJ Freeway, where the batch’s weight, contents, and date of collection will be recorded. 
Once entered in the system, the waste will be transferred to the quarantine room, where it will be 
carefully inspected for any signs of contamination.  
 
Upon identification as waste (or suspicion of qualification as waste), management will be 
immediately notified, and the subject materials will be transferred to the quarantine room for 
segregation and review. Here, the materials will be stored in a safe or storage bin until destroyed 
or disposed of according to protocol. 
 
All quarantine product transfer procedures will be handled by a minimum of two (2) authorized 
employees and will be conducted in the presence of security agents and within the view of our 
recording surveillance system. 
 

• Quarantine Protocol 
After the transfer to quarantine, authorized employees must:  
 

• Inspect all quarantined materials (and its packaging, if applicable) to assess the integrity 
of the material, the likelihood of the spread of contamination throughout the facility or to 
other inventory (plants or products), and/or any other threats posed by the waste.  

• Update the inventory tracking system to note the quarantine transfer and details from the 
assessment. 

• Update the Department’s electronic tracking system, as required.  
• Immediately notify management that all quarantined products have been safely 

transferred to the quarantine room. 
 
Once in quarantine, products will be subject to further investigation, examination, and testing by 
authorized staff. Quarantine products will remain in the quarantine room until products are:  
 

• Salvaged (based on the results of the quarantine review and the nature and reason for the 
quarantine) 

DOHDOHDOHDOH
DOHDOHDOH
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• Destroyed or otherwise disposed of in accordance with 28 PA Code §1151.40 (relating to 
disposal of medical marijuana) 

 
• Non-Hazardous Waste Disposal 

All non-hazardous medical marijuana waste that cannot be composted will be stored in the 
quarantine room pending approved destruction procedures. This waste will be transferred to the 
destruction and disposal area of the quarantine room and rendered unusable and unrecognizable. 
Dubois BioPharma will use the following methods to destroy non-hazardous medical marijuana 
waste: 1) thermal treatment or melting; 2) shredding, grinding or tearing; or 3) incorporating the 
medical marijuana waste with other municipal waste.  
 
This third method, incorporating the medical marijuana waste with other waste, is the preferred 
option in order to minimize carbon footprint and mitigate environmental impact. This method 
includes pulverizing, grinding, and mixing the medical marijuana waste with paper waste, plastic 
waste, cardboard waste, food waste, grease or other compostable oil waste, soil, or other non-
consumable inert medium with at least 50% non-medical marijuana waste.  
 
This waste will be deemed unusable and unrecognizable only when all components of the waste 
are indistinguishable and incapable of being ingested, inhaled, injected, swallowed, or otherwise 
used for certified medical use. Once incorporated with other waste, the resulting waste mixture 
will then be placed into garbage receptacles and removed from the facility. The resulting 
mixture, along with any other solid or semi-solid medical marijuana waste that is not hazardous, 
will be disposed of at a permitted municipal waste landfill or processed at a permitted resource 
recovery facility or incinerator. 
 
All staff handling non-hazardous medical marijuana waste must be properly equipped with 
gloves, goggles, face mask, and other protective gear to ensure their safety and to mitigate cross-
contamination. After handling waste, agents must be decontaminated and sanitized before 
reentering the operational areas of the facility. 
 
All destruction and disposal activities must be conducted by at least two (2) authorized 
employees, within view of the surveillance system, and all activities must be entered into MJ 
Freeway. Recordkeeping details will include:  
 

• The date and time of the destruction and/or disposal 
• Details of the method of destruction 
• The weight of the medical marijuana waste (both before and after destruction) 
• The names and identification numbers of staff conducting the destruction and disposal  
• The name and address of the municipal waste landfill, resource recovery facility, or 

incinerator that accepted the medical marijuana waste for disposal 
 
In order to deter criminal activity, no medical marijuana waste (unless rendered unrecognizable 
and unusable) will be stored in containers outside the Dubois BioPharma facility.  
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• Composting Waste 
Dubois BioPharma strongly prefers to compost and beneficially use medical marijuana waste 
through a permit-by-rule when appropriate given the nature of the waste. Doing so will minimize 
our carbon footprint and mitigate the environmental impact of operations. In accordance with 28 
PA Code §1151.40(g), we will meet all the requirements of 25 PA Code §271.103(d)(1)-(3) and 
(5) (relating to permit-by-rule for municipal waste processing facilities other than for regulated 
medical or chemotherapeutic waste; qualifying facilities; general requirements). All compost will 
be used as a soil substitute, soil conditioner, soil amendment, fertilizer, or mulch.  
 
Within fifteen (15) days of initiating any composting activity, Dubois BioPharma will submit the 
notice required under 25 PA Code §271.103(d)(5) to the Solid Waste Manager of the Department 
of Environmental Protection’s regional office having jurisdiction over our facility.  
 
All composting activities must be conducted by at least two (2) agents and must take place 
within the view of the surveillance system. The premise will have adequate equipment for 
composting of medical marijuana waste, which will handled in a manner to avoid attracting 
and/or becoming a breeding ground for pests and to minimize the risk of contamination.  
 
All composting actions must also be recording in MJ Freeway, including: 1) the date and time of 
the composting and disposal, 2) details of the composting method, 3) the weight of the medical 
marijuana waste, and 4) the names and employee identification numbers of staff handling the 
composting. 
 
All staff handling composting of medical marijuana waste must be properly equipped with 
gloves, goggles, face mask, and other protective gear to ensure their safety and to mitigate cross-
contamination. After working with compost materials, agents must be decontaminated and 
sanitized before reentering the operational areas of the facility. 
 

• Hazardous Waste Disposal 
Dubois BioPharma is fully aware of, and beholden to Federal, State and municipal laws 
regarding the proper disposal of hazardous materials. All hazardous waste, including any medical 
marijuana waste determined to be hazardous after quarantine inspection, will be managed in 
strict compliance with Federal and State law, rules and regulations related to hazardous waste, 
including sections 3001-3024 of the Resource Conservation and Recovery Act of 1976 (42 
U.S.C.A. §§6921-6939g), the Solid Waste Management Act (35 P.S. §§6018.101- 6018.1003), 
and regulations promulgated thereunder. Dubois BioPharma will also adhere to the rules and 
regulations put forth in the Resource Conservation and Recovery Act of 1976 and the Solid 
Waste Management Act when disposing of hazardous materials, including any liquids, 
chemicals, pesticides, manufacturing solvents, and other chemical wastes that may contain traces 
of medical marijuana. 
 
All hazardous waste disposal activities must be conducted by at least two (2) authorized 
employees, must take place within view of the surveillance system, and must be recorded in MJ 
Freeway. Details to be entered into the recordkeeping system include:  
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Alarm Systems 
Our alarm system will consist of sophisticated, commercial-grade, professionally installed and 
constantly monitored security equipment comprising:  
 

Surveillance System 

DOH
DOH
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Inspection/Servicing/Alteration/Upgrades Protocols 
The following protocols apply in the case of inspection, servicing, or alteration of, and the 
upgrade to, a facility’s security and surveillance systems: 
 

1) The systems will be inspected and all devices tested at least once every month by staff 
and at least once every year by a qualified alarm system vendor and a qualified 
surveillance system vendor, as approved by the Department 

2) Staff will conduct maintenance inspections at least once every month to ensure that any 
repairs, alterations or upgrades to the security and surveillance systems are made for 
the proper operation of the systems 

3) Staff will retain at the facility, for at least 4 years, records of all inspections, servicing, 
alterations, and upgrades performed on the systems and will make the records available 
to the Department and its authorized agents within 2 business days following a request 

4) In the event of a mechanical malfunction of the security or surveillance system that 

DOH
DOH
DOH
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Inventory Control Policies 
One of the greatest tools to prevent and deter diversion is to keep accurate and detailed 
inventory records to maintain an unbroken chain of custody. This facilitates the detection and 
investigation of an alleged diversion. We will use established inventory controls and 
procedures to track all medical marijuana on-site and conduct regular announced and 
unannounced inventory reviews.  
 
In accordance with protocol and with 28 PA Code §1151.30 (regarding inventory data) and 28 
PA Code §1151.36 (regarding transport manifest), Dubois BioPharma will create and maintain 
written and/or electronic records, as appropriate, and securely store them for a period of at 
least 4 years.  
 
Inventory Tracking Software 
To generate and maintain electronic records, including but not limited to cultivation, 
processing, inventory, transport, maintenance and sales transaction records, we will utilize the 
BioTrack THC inventory tracking and recordkeeping software system (or a similar system 
capable of integrating with the Department’s electronic tracking system). BioTrack THC is a 
widely utilized, proprietary seed-to-sale inventory tracking and recordkeeping system. 
 
BioTrack THC has the capability to track products from seed-to-sale capturing every step, 
allowing for accurate real-time inventory records. Upon entering a product into the system, a 
unique product number will be issued for tracking and recordkeeping purposes. All actions 
taken to inventory as whole, by grouping, or by individual product will be digitally recorded 
for instant and long-term analysis purposes. Moreover, detailed cultivation, processing, 
inventory, maintenance, transport and sales records can be stored for several years. BioTrack 
THC also allows us to create precise inventory records at a moment’s notice, so any 
discrepancies or breaks in the chain of custody will become immediately apparent, igniting 
swift corrective action measures to investigate and resolve issues. 
 
All entries into the BioTrack THC system will include the unique employee identification 
number of the staff member taking the relevant action so that we know who is/was responsible 
for each step in our integrated processes. All appropriately authorized staff members will be 
thoroughly trained in the use and functionality of the BioTrack THC software system to ensure 
the accuracy and integrity of our inventory program. 
 
In addition, in accordance with 28 PA Code §1151.39 (regarding electronic tracking system), 
Dubois BioPharma will use the electronic tracking system prescribed by the Department 
containing the requirements in Section 701 of the Act (35 P.S. §10231.701).  
 
In compliance with 28 PA Code §1151.30, Dubois BioPharma will maintain the following 
inventory data in our internal electronic tracking system which must include an accounting of 
and an identifying tracking number for: 
 

1) The number, weight and type of seeds 
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2) The number of immature medical marijuana plants 
3) The number of medical marijuana plants 
4) The number of medical marijuana products ready for sale 
5) The number of damaged, defective, expired or contaminated seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana products awaiting 
disposal 

 
Inventory Audits 
Dubois BioPharma will establish inventory controls and procedures to conduct routine 
scheduled, as well as unannounced, daily, monthly, and annual inventories and inventory 
audits to confirm that our physical inventory matches our digital records stored in BioTrack 
THC.  
 
Inventory reviews and comprehensive inventories shall include: 
 

1) Monthly inventory reviews of medical marijuana plants in the process of growing and 
medical marijuana and medical marijuana products that are being stored for future sale 

2) At least annual comprehensive inventories of seeds, immature medical marijuana 
plants, medical marijuana plants, medical marijuana and medical marijuana products 

 
A written record will be created and maintained for each inventory audit which will include 
the date of the inventory or inventory audit, a summary of the inventory findings, and the 
names, signatures, employee identification numbers and titles or positions of the individuals 
who conducted the inventory. All audit reports will be recorded digitally and in hard copy. All 
electronic records will be securely stored onsite for a minimum of 4 years and backed up for 
secure offsite storage. 
 

Employee Training 
A primary deterrent of diversion is a trustworthy, professional and highly trained staff. All 
appropriate staff authorized to handle products at any stage of production will be thoroughly 
trained on our SOPs upon hire and again during mandatory annual refresher training. All staff 
will undergo group and one-on-one security-related training, including diversion prevention 
and detection techniques as well as appropriate remediation plans.  
 
This training ensures all staff are prepared for their individual roles in preventing diversion. 
Training topics in support of diversion prevention will include, but not be limited to, security 
equipment and features of the facility, visitor policies, inventory methods, proper use and 
functionality of the Commonwealth’s electronic tracking system, proper use and functionality 
of Dubois BioPharma’s inventory tracking and recordkeeping software system, Failure to 
strictly follow protocol will be grounds for immediate suspension or termination.  
 
In addition to comprehensive criminal background checks and thorough interviews prior to 
hire, each employee will be required to sign a company Code of Conduct affirming each 
person’s commitment to the prevention of diversion and product control. Staff will reaffirm 
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such commitment on a yearly basis. 
 

Diversion Response 
Generally, if Dubois BioPharma discovers evidence of, or reasonably suspects, a theft or 
diversion of medical marijuana, management will immediately report its findings or suspicions 
to the Department either through a designated phone line established by the Department or by 
electronic communication with the Department in a manner prescribed by the Department, and 
to law enforcement. 
 
According to our SOPs, upon discovering or reasonably suspecting any diversion (including a 
discrepancy in inventory), the staff member must immediately notify management. At that 
time, management will: 
 

1) Have staff immediately cease activities within the likely affected areas of the facility to 
allow an initial investigation to confirm the existence of a diversion or inventory 
discrepancy 

2) Conduct a formal, thorough internal investigation which will include, at a minimum, a 
review of all available surveillance recordings, a review of all relevant inventory 
records and a subsequent comprehensive audit checking physical inventory against 
electronic inventory records, and interviews with all staff who may be witness to the 
crime 

3) Amend Dubois BioPharma’s SOPs, if necessary, to prevent or mitigate future 
diversions, including but not limited to discrepancies between the quantity or 
description of inventory identified in our electronic inventory tracking system and the 
quantity or description of physical inventory in the facility 

4) Create accurate and detailed records of the entire diversion/discrepancy investigation 
and submit reports of the investigation to the Department, including but not limited to: 

a) A written preliminary report of the investigation submitted to the Department 
within 7 days of discovering the diversion or inventory discrepancy 

b) A final written report of the investigation submitted to the Department within 
30 days of discovering the diversion or inventory discrepancy 

 
In accordance with 28 PA Code §1151.38 (regarding evidence of adverse loss during 
transport), these same steps will be taken if Dubois BioPharma discovers a discrepancy in the 
transport manifest or while effectuating a delivery. If Dubois BioPharma discovers evidence 
of, or reasonably suspects, a theft or diversion of medical marijuana or medical marijuana 
products during transport, we shall immediately report our findings or suspicions to the 
Department. 
 
In addition, within 1 business day following a request, we will provide up to 4 screen captures 
(or more if requested) of an unaltered copy of a video surveillance recording to the 
Department or its authorized agents, law enforcement or other Federal, State or local 
government officials if necessary to perform the government officials’ functions and duties. In 
accordance with 28 PA Code §1151.26, if Dubois BioPharma has been notified in writing by 
the Department or its authorized agents, law enforcement or other Federal, State, or local 





Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

99 

 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

 

• Pesticides Overview 
Dubois BioPharma has developed and will implement a set of written growing practices that 
include standard operating procedures (SOPs) regarding the use of pesticides. Fungicides and 
pesticides used to control disease and kill garden pests can be toxic to humans and to the 
environment. Toxins from chemicals used in medical marijuana crops seep into the growing 
medium and can harm the rhizosphere and beneficial insects. Therefore, it is of the utmost 
importance that the only pesticide treatments used are deemed safe for human consumption. 
 
Dubois BioPharma employs a comprehensive Integrated Pest Management (IPM) system to our 
pest protection procedures. Our IPM system is based on proactive actions focused on exclusion 
and prevention and our goal is to completely eliminate the need for application of pest controls. 
In the event that application of pest controls becomes necessary, Dubois BioPharma will use 
only pesticides, fungicides or herbicides that are approved by the Department of Agriculture for 
use on medical marijuana plants and listed in Appendix A of 28 PA Code §1151 (relating to 
acceptable pesticide active ingredients for use) and in accordance with the Pennsylvania 
Pesticide Control Act of 1973 (3 P.S. §§ 111.21—112). Dubois BioPharma will only use these 
pesticides, fungicides or herbicides in a manner that is approved by the Department of 
Agriculture and in compliance with applicable Federal law and regulations. 
 

• Integrated Pest Management 
Through the prevention, exclusion, treatment and monitoring of pests, Dubois BioPharma’s IPM 
takes a low-toxicity approach to preserve the safety and marketability of our medical marijuana. 
Our plan is based on the constant review and analysis of our pest control tactics and outcomes. It 
is aimed at being a holistic pest prevention program that includes spray and drench approaches. 
Dubois BioPharma employees will be trained in our prevention methods (including exclusion 
and routine scouting) to help avoid future pest outbreaks. 
 
Should any pesticide be applied, Dubois BioPharma shall maintain a record of each application 
that includes: 
 

1) The date of application; For a pesticide requiring a re-entry time, the date of application 
must include the hour completed 

2) The place of application, including the specific block, section, or immature medical 
marijuana plants or medical marijuana plants treated 

3) The size of the area treated 
4) The product name of every pesticide used 
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5) The EPA product registration number. This requirement is unnecessary for products 
exempted under section 25 of the Federal Insecticide, Fungicide, and Rodenticide Act (7 
USCA §136w) 

6) The total amount of every pesticide used in pounds, ounces, gallons or liters applied to a 
treated area 

7) The dosage or rate of application of every pesticide used 
8) If applicable, the employee identification numbers of the individuals involved in making 

the pesticide and the employee identification numbers of the individuals making or 
supervising the application 

9) Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility 
 
Dubois BioPharma will create these records within 24 hours of the completion of the application 
and these records will be maintained for at least 4 years. Upon request, all such records will be 
made immediately available to the Department or its authorized agents and medical personnel or 
first responders in the event of an emergency. Record will also be made available to the 
Department of Agriculture upon request. 
 

• Pesticides Used in the Growing Process 
1) Pyganic 

− Description: Pyrethrin is an organically compliant, broad-spectrum contact 
insecticide that offers gardeners peace of mind with its rapid kill of unwanted 
insects. 

− Application: Applied to crown of the pots and the surrounding table and floor 
area. Foliar application if heavy infestation. 

2) Azamax 

− Description: Azadirachtin OMRI LISTED. A botanical insecticide extracted from 
seeds of the neem tree, Azadirachta indica, provides broad spectrum insect and 
mite control and works in the suppression of root knot nematodes. 

− Application: Root drench or foliar spray application. 
3) Gnatrol 

− Description: Gnatrol (Bacillus Thuringiensis) is a very specific pesticide that kills 
flies in the soil, its main use is for fungus gnat control. 

− Application: Root drench 

4) Nuke ‘Em by Flying Skull 

− Description: Its target is all species of Spider Mites, Thrips, Whitefly, Mealy 
Bugs and other plant insect parasites. Insects, mildew and mold can't become 
immune to Nuke Em's effects. Its unique formula is comprised of 100% food 
grade ingredients that are commonly found in every day food products like bread. 

− Application: Foliar spray application 
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5) Trilogy 

− Description:  Clarified hydrophobic extract of neem oil to prevent 
pests/pathogens and disease. 

− Application: Foliar spray application. 
6) Deterrents 

− Description: 100% Organic extract of Garlic, Clove, Cinnamon, Peppermint, and 
Rosemary oil. 

− Application: Diluted in water, sprayed on floors and tables to deter pests. 

 
 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 
• Overview 

Dubois BioPharma is committed to implementing proven SOPS’s which create a process that 
delivers contaminant-free, pharmaceutical-grade medical marijuana that is safe for patients. All 
operations will be conducted in safe manner to protect patient and employee health while 
minimizing environmental impact. We have an established set of standard operating procedures 
(SOPs) for medical marijuana growing methods and procedures incorporating principles and 
procedures applied in the pharmaceutical and agricultural industries. All SOPs are in compliance 
with 28 PA Code §1151.27.  
 
Dubois BioPharma has a carefully designed grow process that follows strict SOPs to ensure the 
highest quality and safest products possible. The process includes propagation, cultivation, and 
harvesting and processing (trimming and rework). Environmental variables (e.g., temperature, 
humidity, light cycle, CO2, ventilation) will be controlled by an Argus Control system dedicated 
to each room. Conditions will be adjusted to the specific needs of the strains being grown and the 
phase of growth at hand. 
 

• Propagation 
At the entrance of the propagation area, we will employ an air curtain, a foot bath, positive 
pressure to prevent contaminants from entering and will require every person to spray down with 
isopropyl alcohol prior to entering the room. At the end of each day all working surfaces must be 
sanitized with a weak acid solution. All equipment and tools will be washed and sanitized in 
stainless steel sinks. The area itself will be swept daily and mopped at least once a week with a 
3% H2O2 solution. Cloning activities will be carried out in this restricted access area which will 
house Mother Plants, rooting clones, germinating seeds and seedlings. The propagation area will 
be maintained at 76-82℉ and <65% relative humidity, and CO2 will be kept at 800 ppm. Within 
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this area, we will use 4’ Infinity Linear LED lights for the rooting clones and seedlings and 
Mother Plants will be kept in 10-gallon pots under Gavita. All lights in this area will run 24/7. 
 

• Germination 
To germinate seeds, they will be soaked in a 3% hydrogen peroxide sterilization solution, rinsed 
in reverse osmosis (R/O) water, then soaked in Kelp extract. Soaked seeds will be planted in 
trays filled with a wet coco coir growing medium.  
 
The trays will be covered with a clear plastic dome, and placed over heating mats with 
temperature set at 80-83℉ for proper germination until the seeds have sprouted. Infinity Linear 
LED’s will provide light for the seedlings. Vents on top of the dome are manipulated to regulate 
moisture. After 70% of seeds have sprouted, the heating mat is removed. Sprouted seeds are 
entered into MJ Freeway, our electronic inventory tracking system, and assigned a barcode. After 
7-10 days, the domes are removed and seedlings are allowed to adjust to their new environment. 
When most of the seedlings’ third set of leaves is fully developed seedlings are transferred into 
3-gallon pots. 
 
Once in the new containers, immature plants are moved to a room dedicated for vegetative 
growth. Struggling seedlings and seeds late to sprout are discarded, as Dubois BioPharma will 
only keep the strongest genetics. Information related to the discarded seedlings and seeds is 
recorded in our inventory tracking system.  
 

• Cloning 
Mother Plants are the source of new plant stock and their care and health is critical importance to 
the survival of their offspring. Cultivation agents will utilize only sterilized razor blades to cut 
clones from the Mother. During the cloning process, the blades are regularly wiped clean with 
isopropyl alcohol soaked paper towels to maintain sterilization. Razor blades are discarded at the 
end of each cloning session.  
 
During cloning procedures, agents must wear gloves and a dust face mask. Cuttings are 
immediately placed in a sterilized jar filled with R/O water. The lowest leaves are removed, 
leaving 1-2 internodes with healthy leaves. Tips of the larger leaves may be clipped off to avoid 
overcrowding in the cloner machine and slow dehydration of cuttings. 
 
New, unrooted clones will be placed in an EZ-cloner machine (or similar machine) filled with 
R/O water and rooting solution. EZ-cloners are organized off the ground on wire shelving racks, 
lit by Infinity Linear LED fixtures. Clones usually root in 10-14 days. A cutting is considered 
ready for transplant if it has abundant white roots that are 3” or longer. Agents will transplant 
rooted clones wearing gloves and dust face masks into 3-gallon pots filled with growing 
medium. Sterilized scissors will be used to trim away any weak and lower leaves.  
 
We will mix mycohorrizae into our growing medium before transplant and bring it to 50% 
moisture level by inoculating our 3-gallon pots with our proprietary blend of beneficial 
microorganisms during transplant. Thereafter, plants will be inoculated with beneficial microbes 
through hand watering at least once a week. After transplant, each new clone is issued its 
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identifying bar code and the information is updated in MJ Freeway. After being properly 
documented, transplanted clones are taken to a vegetative growth room. Weak clones will be 
discarded. 
 
After use, the EZ-cloner must be filled with H2O2 solution and pump operated for 24 hours to 
fully sterilize all surfaces. After H2O2 soaking, the machine is then rinsed and allowed to air dry. 
 

• Cultivation  
The life cycle of a medical marijuana plant is comprised of two phases: vegetative and flowering 
phases. Environmental conditions during all phases will be controlled by an Argus Control 
environmental controller (i.e., a system to monitor, record and regulate temperature, humidity, 
ventilation, lighting and water supply) which will be adjusted to meet plants needs in these 
different phases.  
 
Our grow rooms will be of sufficient size to facilitate disease control and mitigate potential 
cross-contamination of plants and pest outbreak. Plants will be grown on trays ensuring 
cultivation agents can reach all areas of the plants with their arms. This helps with daily scouting 
for diseases and collection of plant tissue for in-house lab analysis.  
 
The trays will be arranged in rows and each tray will be under a series of Gavita system fixtures. 
Dubois BioPharma prefers these lighting systems as we have vast experience with them in our 
affiliate facilities cultivating medical marijuana in Illinois and Nevada. 
 
During vegetative phase of growth, lights will be on 18-20 hours, depending on the strain being 
cultivated. During light-on cycles, environmental variables will be maintained within the 
following ranges: Temperature: 75-80℉; Humidity: 70-73%; CO2: 800-1100ppm (depending on 
plant size/age).  
 
During dark hours, environmental variables will be set at: Temperature: 68-73℉; Humidity: 
below 45%; CO2: OFF. 
 
After 4 weeks of vegetative growth, plants will be transferred to a bloom room for flower 
production. During the flowering phase, light cycles are changed and set to a 12/12 hour on/off 
cycle. During light-on cycles, environmental variables will be set at: Temperature: 74-78℉; 
Humidity: 60-65%; CO2: 1200-1500 ppm.  
 
During light-off cycles, environmental variables will be set at: Temperature: 64-76℉; Humidity 
below 45%; CO2: OFF. 
 
Plants remain in bloom until flower maturation is complete, which will be 8 weeks long (we will 
use varietals which fully mature within this time frame to maintain efficient operations and a 
steady supply of fresh products).  
 
While in flowering, plants will undergo 1-3 pruning sessions. During pruning, agents will use 
sanitized scissors and collect all green waste material in appropriate plant waste bags for 
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disposal. This material is placed in bins for plant waste only. These bins are emptied twice daily. 
Lower leaves are removed to promote good ventilation, thus reducing leaf density and humidity 
traps. Which also helps during pest scouting and channels the plant’s energy to the fruiting 
branches. Pruning sessions are another opportunity for agents to inspect plants for any possible 
outbreaks of pests and disease. Any problems are immediately reported and remediation 
measures are taken immediately. 
 

• Cultivation Methodology 
The medical marijuana will be cultivated using Sea of Green (SOG) and Screen of Green 
(SCROG) methodologies, depending on the strain. We will always have the canopy trellised to 
provide support and help with deployment of super-cropping techniques and procedures. These 
methodologies will produce shorter plants with dense canopies that are easier to scout for disease 
and pests, and have the added benefit of shortening the duration of the vegetative cycle and 
overall time from propagation to finished product. This allows Dubois BioPharma to more 
quickly respond to patient/market demands for specific strains while always maintaining an 
inventory of fresh medicine. 
 
Using SOG and SCROG methods, harvest yield per square foot of cultivated area is comparable 
to that of methodologies employing longer vegetative cycles. Since life cycles are shorter, the 
number of harvests per year increases. Also, cultivation operations are simplified since smaller 
plants are easier to harvest and process. The daily and periodic maintenance routines (e.g., 
removal of dead leaves, scouting, FIM, pruning, etc.) are easier and more effective since staff do 
not have to bend over to reach the base of the plant or stretch their arms to reach the canopy. 
Dubois BioPharma will perform visual inspections of growing plants and harvested plant 
material to ensure there is no visible mold, mildew, pests, rot, or grey or black plant material that 
is greater than an acceptable level as determined by the Pennsylvania Department of Health (the 
Department). 
 

• Growing Mediums and Hydroponics 
Dubois BioPharma will use coco coir as our growing medium. Unlike peat moss, coco may be 
used in re-circulating applications. Our fertigation system is a drain-to-waste (though we 
recapture, treat and reuse wastewater. Plants will be fed up to 4 times daily for short intervals to 
produce minimum runoff.  
 
As a growing medium, coco brings together the best properties of several growing mediums. It is 
a renewable resource that fits very well in our systemic approach of minimum environmental 
impact. Made from the fibrous husk of the coconut, coco combines the performance traits of a 
hydroponic medium with the forgiving properties of soil, making it the best option for medical 
marijuana cultivation. 
 
Coco has a natural 70-30 moisture-to-aeration level, which makes over-watering plants almost 
impossible, as water will run off but aeration will remain constant once coco reaches its 
saturation point. Coco has more surface area than most mediums and retains moisture without 
trapping water. Since it is an inert medium containing virtually no nutrients, it can be watered 
daily with nutrient solution, delivering a fresh supply of fuel to plant roots to accelerate growth. 
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Coco also outperforms other hydroponic mediums in creating the perfect environment for 
beneficial bacteria to colonize the root zone, helping plants absorb nutrients and ward off 
disease, while better protecting the root zone from heat than most hydroponic mediums. 
 

• Nutrient Practice 
Our feeding regimen will include nutrients and additives from different suppliers, but the bulk of 
our products will come from the Nectar for the Gods nutrient line. We favor these products 
because of their consistent quality, the processes involved in their manufacturing, the materials 
they are derived from, and the fact that it is a calcium-based nutrient line. Most products in this 
line are essentially different forms of compost teas, which are biologically (enzymatically) 
digested. Since microbes have done most of the hard work by predigesting, a more natural and 
organic form of the nutrients is provided to the plants, improving nutrient uptake. In essence, the 
plants are fed bottled microbial activity that is immediately available to the plant. This facilitates 
the work of microorganisms that we will inoculate in our coco growing medium as well.  
 
Plants will be fed on a set schedule with varying nutrients, and proportions thereof, introduced 
over time as plant needs change during the vegetation and flowering phases. Schedules will be 
customized to accommodate the strains being grown. Dubois BioPharma will maintain a log of 
all actions taken to our plants, including feeds. Furthermore, we will: 
 

• Use appropriate nutrient practices 
• Use a fertilizer or hydroponic solution of a type, formulation and at a rate to support 

healthy growth of plants 
• Maintain records of the type and amounts of fertilizer and any growth additives used 

 
We will not add any additional active ingredients or materials to medical marijuana that alters 
the color, appearance, smell, taste, effect or weight of the medical marijuana unless we have first 
obtained the prior written approval of the Department.  
 

• Harvesting and Processing 
Pre-harvest protocols include removal of all fan leaves and flushing plants the last 7-10 days 
prior to the anticipated harvest date and monitoring trichome development. Agents will examine 
flowers under 40X magnification to assess trichome gland maturity and determine the proper 
harvest date. Upon harvest, trellises will be removed and plants will be cut down at the base of 
the stem with sanitized pruning shears and immediately weighed inside the room. All data 
generated, including individual plant weight, harvest date, total plant wet weight, batch 
identifier, number of harvested plants, and general crop notes will be recorded in MJ Freeway. 
Harvested plants will be transported to the trim room using pre-sanitized stainless steel carts by 
agents wearing gloves and hair nets, if needed. Plants of the same strain harvested in the same 
room at the same time will be treated as a “batch” for tracking purposes.  
 

• Trimming 
Upon arrival at the trim room, properly dressed agents will remove the flowers from all 
branches. Branches are weighed (and entered into MJ Freeway) and subsequently placed in bags 
and discarded. The segregated flowers are also weighed with the information recorded in MJ 
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Freeway. Agents must reconcile the weight of the batch (branches + flower) with total 
aggregated weight recorded upon harvest. Our facility will be equipped surveillance cameras that 
will always document the movement of harvested plants. Footage will be reviewed if any 
discrepancies are noted. 
 
Dubois BioPharma will only process the parts of the medical marijuana plant that: 
 

• Are free of seeds and stems 
• Are free of dirt, sand, debris or other foreign matter 
• Contain a level of mold, rot or other fungus or bacterial diseases acceptable to the 

Department 
 
Flowers will be hand trimmed by trimmer agents wearing gloves, hairnets and dust face masks. 
All work surfaces in the trim room are stainless steel, food grade and will be properly sanitized 
with acetic acid prior to arrival of the plants. Sanitation procedures are repeated through the 
workday and at end-of-day. Trimming shears must be new or must have been kept submersed in 
a jar containing isopropyl alcohol.  
 
Dubois BioPharma will ensure a sufficient number of trimmers are on staff to finish each batch 
within 24 hours of any harvest. This facilitates uniform batch drying and curing within the batch. 
Once a batch has been trimmed, its aggregate weight and the total weight of the trimmed 
material (leaf + stems) are entered into MJ Freeway. The sum of the two (flower + trimmed 
material) is reconciled with the pre-trim flower weight. Trimmed leaves and stems are saved for 
extraction and taken to a freezer to be preserved.  
 
Trimmers’ personal hygiene is integral to the integrity our process. They must shower and 
change into clean uniforms before starting work, finger nails must be kept short, hair nets must 
be worn at all times and facial hair must be kept to a minimum to avoid contamination by foreign 
particles. Trimmed flowers are collected in stainless steel containers kept by each trimmer. 
Agents will change trim scissors as they become soiled by flower resin. Dirty scissors are placed 
jars filled with isopropyl alcohol and will be wiped clean with paper towel before being reused. 
 

• Drying 
Once the final wet weight has been recorded, staff will transfer trimmed flowers to the drying 
room for controlled-rate dehydration which triggers proper cannabinoid maturation and product 
stabilization. This room is equipped with wall-mounted fans ensuring proper air circulation 
during the drying process. Trimmed flowers are carefully placed onto drying racks with agents 
making sure only one layer of trimmed flowers is loaded onto each level of the drying racks.  
 
Our drying room will be climate-controlled using:  
 

• Closed-loop HVAC system equipped with Merv 16+ HEPA filters and UVC lighting.  
• Humidifiers and dehumidifiers to maintain humidity within the desired range 
• Argus Control system controller to manage atmospheric settings  
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Temperature will be maintained below 64℉ using the Argus Controller to optimally stabilize 
cannabinoid and terpene chemical structure. Humidity will be controlled to dehydrate and 
preserve the flowers. Environmental settings will prevent the growth of any bacterial or fungal 
microorganisms that could potentially be present on the flower tissue.  
 
Once properly dried, flowers will be carefully placed into curing containers and transferred to the 
curing room. After transfer, the drying room will be completely sanitized before receiving a new 
batch of flowers. 
 

• Curing 
The goal of the curing process is to manipulate the remaining moisture content of the medical 
marijuana in a highly-controlled environment. By properly curing the plant, the chance of mold 
developing is virtually eliminated and the resulting final product expresses the full potential of 
the cannabinoid and terpene profile of the strain. Curing also ensures that virtually all THC is 
converted from its acidic form, maximizing the potency of the product.  
 
The temperature within the curing room will be set to 60-70℉. Keeping a narrow window of 
ambient temperature within the curing room allows for more consistent relative humidity inside 
the curing containers, reducing potential Mycotoxin/mold contamination. This room will also 
have a dedicated Argus Control system controller that will automatically control environmental 
variables, including activating the HVAC system to regulate temperature as needed.  
 
As relative humidity within the curing containers fluctuates, agents will “burp” containers to 
maintain desired humidity levels and to allow the air within the containers to exchange and gases 
to be released. Sufficient burping will lead to the highest quality finished product if done 
correctly. When flowers are determined to be properly cured, the batch will be packaged and 
transferred to storage in the vault room pending independent laboratory testing for cannabinoids 
and purity prior to use in the extraction and infusion process.  
 

• Water Supply 
The quality of the water used to feed our plants is paramount to our success. Water quality will 
be constantly monitored to ensure that it meets the standards required by our process. Dubois 
BioPharma will ensure our facility is provided with a water supply sufficient for operations, 
which will be derived from a public water system source, or a nonpublic system that capable of 
providing a safe, potable and adequate supply of water to meet the operational needs of the 
facility. If from a public supply, water will be tested weekly for microbial contamination (before 
and after being filtration) to remove chemical compounds added at the water treatment plant. If 
the water supply is from a private well, it will be regularly tested for microbial contaminants and 
tested at least four times a year to identify ion presence and concentration. 
 
Our water supply system will include reserve tanks to guarantee uninterrupted operations for at 
least 4 days in case of contamination or interruption of the supply for any reason. We will treat 
water prior to fertigation using a reverse osmosis (R/O) water filtration system. The water 
treatment area will be well insulated, with temperatures maintained between 64-70℉. 
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Our R/O system will filter water to 10 ppm or less. We will routinely test our water to ensure 
complete removal of chlorine and chloramine. The R/O system will be properly maintained and 
pre-filters and membranes will be replaced according to the manufacturer’s recommendations.  
 
Nutrient solutions are prepared only with filtered R/O water in properly sanitized containers. We 
will utilize a completely automated fertigation drip-to-waste system to deliver our nutrient rich 
solution to the plants grown in our facility. We will deliver nutrients in a slow and methodical 
rate to minimize runoff. All runoff will be collected, recirculated to the water treatment area and 
filtered for reuse.  
 
We will sterilize all equipment in the water treatment area to prevent waterborne contamination. 
We will also use an Ultraviolet Liquid Storage Sanitizer in our storage tanks to disinfect the air 
space and surfaces above the liquid and the liquid contents. This system irradiates the contents of 
the tanks with germicidal ultraviolet rays without the use of heat or chemicals.  
 
All components of our irrigation equipment (e.g., drip emitters, irrigation lines, pumps, etc.) will 
be cleaned weekly using acetic acid solution. We will monitor and maintain records of the pH, 
EC, ppm, temperature and dissolved oxygen in our water and nutrient solutions. Our in-house lab 
will collect samples of our water and nutrient solution for examination under a microscope to 
monitor potential microbial contaminants. 
 
After use, all testing probes must be washed and returned to their original storage containers that 
are filled with the proper storage solution. All tools used must be sanitized before and after use. 
During prolonged use of equipment or use in different solutions, agents are required to re-
sanitize equipment to prevent cross-contamination between reservoirs, nutrient containers and 
irrigation equipment. Anyone entering the area must go through the footbath and air curtain 
installed at the entrance, and upon entering they are required to wash their hands with warm 
water and soap. This procedure is repeated when leaving the area. Agents must always wear the 
proper safety equipment when performing their tasks (e.g., gloves, eye-protection, respirator, 
splash guards). Post-use, safety gear is sanitized and properly stored. Safety gear will be properly 
disposed periodically to ensure the integrity of our facility. 
 

• Sanitary Practices 
All rooms that house plant materials will be equipped with a foot bath and air curtain at the 
access-controlled door. Wipes will also be available at each door for agents to clean their hands 
and forearms. Employees are required to sanitize with isopropyl alcohol on their way in and out 
of any rooms containing plants or products to prevent pests/pathogens and/or disease 
contamination. Each room in our facility has operational sanitation protocols, including 
beginning and end-of-day procedures and weekly sanitation measures which are written on 
notices posted throughout the rooms and at the entrance. 
 
Routine cultivation room cleaning and sanitizing procedures include:  
 

• Floors swept daily and mopped with 3% H2O2 solution weekly 
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following medical marijuana nutrient and growth processes: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Appropriate nutrient practices will be used. ☒ ☐ 

• A fertilizer or hydroponic solution must be of a type, formulation and at a rate to 
support the healthy growth of plants. 

☒ ☐ 

• Records of the type and amounts of fertilizer and any growth additives used will 
be maintained. 

☒ ☐ 

• No additional active ingredients or materials will be added to the medical 
marijuana that alters the color, appearance, smell, taste, effect or weight of the 
medical marijuana, unless the grower/processor has first obtained the prior 
written approval of the Department. 

☒ ☐ 

• Excipients will be pharmaceutical grade, unless otherwise approved by the 
Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

 

 Nutrients and Growth Additives 
 
Below is a list of the nutrients and additives that will be fed to Dubois BioPharma’s medical 
marijuana plants. 
 

1) Medusa’s Magic 

− This is a blend of proteins and enzymes gently extracted from source materials 
and then suspended in a worm casting tea. The source of the nitrogen in 
Medusa’s Magic is a protein, as opposed to mined minerals or other inorganic 
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sources. 

2) Gaia Mania 

− This is derived from a blend of organic materials, enzymatically processed to 
extract only proteins and humates. This digestion process is the initial step in 
the absorption of vitamins, organic acids, and minerals by the plant. The 
nutrients in Gaia Mania are readily available to the plants and the product also 
helps boost microbial populations in the medium, increasing protection to 
plants’ root systems. All of the nitrogen in this product is protein-based, 
arguably the healthiest form of nitrogen for plants, promoting strong, healthy 
growth without a tendency toward elongation, as with sodium-based nitrates. It 
is our belief that medical marijuana plants grow healthiest when they are grown 
with proteins, organic acids, and calcium-based products.  

3) Athena’s Aminas 

− This provides a readily available source of L-amino acid to help optimize 
protein production and improve growth rates.  

4) Demeter’s Destiny 

− This is calcium-delivered magnesium which corrects and prevents deficiencies. 
This special blend of various calcium sources offers microbes and root systems 
balanced forms of calcium and magnesium. Calcium is arguably the most 
important component in cellular nutrition for microbes, plants, animals and 
humans. It is also a growth stimulant actively involved in the promotion of cell 
division in growing plants, root tips and developing fruit, aiding enzymatic 
action, feeding soil microbes, improving nutrient availability and cell wall 
integrity. 

5) The Kraken 

− This contains digested crab and shrimp shells, an available form of chitin. 
Chitin has been recognized as a general elicitor of plant defense responses.  

6) Mega Morpheus 

− This is a fully digested source of readily available natural phosphate and a 
guano tea that has all foreign particles, such as sand and grit, filtered out. The 
nutrients in Mega Morpheus are made immediately available through digestion 
and chelation, increasing nutrient delivery and uptake.  

7) Zeus Juice 

− This is the catalyst in the nutrient line and is an essential part of nutrient 
absorption without a microbial field. Compounds in Zeus Juice are 100% water 
soluble and are absorbed immediately, acting as a catalyst to produce 
accelerated growth and nutrient uptake. This product contains kelp extract and 
we will use it to soak our seeds before germination. It also provides nutrients 
for the first stages of life. 
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8) Herculean Harvest 

− This increases the availability of calcium and phosphorus to the plants and soil, 
producing a wide range of benefits to plant health, structure and flavor, 
contributing to a vigorous soil food web and improving accessibility of 
nutrients. The active ingredient in bone meal, calcium phosphate, helps to carry 
all nutrients to the plant, except for nitrogen and potassium. Calcium is 
essential for supplying plant growth energy in order to sustain life and growth, 
and promotes solid stems through stronger cell development. Calcium also 
increases the cation exchange capacity of our medium, making nutrients more 
available to microbial activity and ultimately to the plant. It also aides in 
washing salt from soil-like media or soilless media, and we will use it as part of 
our soil flush solution. 

9) Aphrodite’s Extraction 

− This is made of a blend of sucrose, glucose and phosphate to sustain a healthy 
and strong microbial population, and therefore supports healthy plant growth. 
Besides calcium, microbes need carbon in order to manufacture complex 
proteins for their growth and reproduction; low carbon equates to low microbial 
activity. Carbohydrates are excellent sources of carbon for microbes, especially 
when blended with proteins. 

10) Hygeia’s Hydration 

− This contains yucca extracts that are rich in saponins and acts as a wetting agent 
to aid in root penetration, improving nutrient uptake. The organic acids in yucca 
contribute to chelation of other nutrients, making them more available to 
microbes and to our plants. We will use it as a wetting agent for foliar feeding 
nutrients and, if needed, pest and fungal control sprays. We will reduce aeration 
in our reservoirs when using this product to avoid the foaming of the saponins. 

11) Poseidonzime 

− This is a liquefied seaweed product rich in organic acids and over 60 naturally 
occurring major and minor nutrients and amino acids. Kelp is a good natural 
source of potassium and cytokinins, which promote cell division in root and 
plant growth and affects apical dominance, axillary bud growth, and leaf 
senescence (biological aging). This product is a natural chelator and helps 
release previously unavailable nutrients and other substances in the soil for 
plants to use. It also helps to increase the plant’s natural ability to fight pests 
and disease by boosting the immune system.  

12) Bloom Khaos 

− This will be used to aid in flower production. When used as a foliar feed, it 
increases the flower sites, and helps to produce larger, denser flowers, of 
superior color, flavor and aroma. Bloom Khaos contains humic acids and kelp 
and improves plant tolerance to stress at crucial times of the plant’s life cycle, 
such as transplanting, flower transition and prior to taking cuttings.  
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13) Hades Down 

− From our experience, it is imperative to maintain pH between 6.2-6.8 to obtain 
the best results with the Nectar for the Gods nutrient line. This product is a pH 
adjusting liquid used to lower the pH of our nutrient solution. Hades Down 
chelates elements in the nutrient solution into stable, slow releasing forms 
which are easier for plants to absorb. Providing readily absorbed natural 
molecules, Hades Down has the ability to stimulate microorganisms and plant 
growth. 

14) Olympus Up 

− This is the Nectar for the Gods pH “up” product. It uses liquid calcium as a pH 
adjusting component, making more calcium available to our plants’ cell 
structure, promoting cell wall integrity. Residual Olympus Up in the soil will 
increase aeration and promote microbial activity by offering a food source for 
the soil microorganisms while improving nutrient delivery. 

15) SOS (Super Organic Stimulator) 

− This is a blend of 19 species of naturally occurring beneficial bacteria. These 
specifically chosen microbes promote stronger and faster root, stalk, flower and 
fruit development. It will also help in breaking down salts into bio-available 
nutrients, remediate toxins present in the medium and speed the breakdown of 
dead organic material into bioavailable nutrients.  

16) Great White 

− This contains 15 different species of mycorrhizal fungi, 19 different species of 
beneficial bacteria, 2 species of trichoderma, plant vitamins and glycine all in a 
single product. This product will improve plant and root growth, helping plants 
improve efficiencies of their processes. It increases water uptake and the overall 
absorption area of the root system, resulting in a healthier plant. 

17) B-52 

− This product contains B vitamins that are essential for plant health. Plants make 
their own B vitamins but by providing pre-made vitamins, we will alleviate 
some of the synthesis work of our plants allowing them to use nutrients for 
growth and flower production. B-52 contains Vitamin B1 (Thiamine), Vitamin 
B2 (Riboflavin), Vitamin B3 (Niacin) and Vitamin B7 (Biotin). 

 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 
CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 
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 Overview 

Dubois BioPharma has established standard operating procedures (SOPs) for medical 
marijuana processing, extraction, and infusion which are in compliance with all applicable 
laws, rules and regulations, including 28 PA Code §1151. Our proven SOPs have been 
adopted and amended from medical marijuana grower/processor affiliates including Ataraxia 
of Illinois and Nevada Natural Treatment of Nevada.  
 
Dubois BioPharma processing and extraction will only take place in areas of our facility 
specifically dedicated to processing activities, which will be clearly marked with proper 
signage. Upon request, these areas will be made accessible to the Pennsylvania Department of 
Health (the Department) and its authorized agents and/or by law enforcement.  
 
All processing and extraction areas will be equipped commercial-grade systems to monitor, 
record, and regulate: 
 

1) Temperature 
2) Humidity 
3) Ventilation 
4) Lighting 
5) Water supply 

 
Generally, within the first 6 months after the Pennsylvania Department of Health (the 
Department) determines Dubois BioPharma to be operational, we will provide the Department 
with a forecast of the amount of medical marijuana we project we will produce and in what 
form. Thereafter, we will notify the Department in writing immediately upon becoming aware 
of a potential increase or decrease in the forecasted amount occurring within any subsequent 
6-month period. 
 
Dubois BioPharma will ensure that, in the form intended to be sold to another medical 
marijuana organization, our medical marijuana will have a specific concentration of total 
THC and total CBD, and a consistent cannabinoid profile. The concentration of the following 
cannabinoids, at a minimum, will be reported to the Department by an approved laboratory 
that tests our products and include the following on the label: 
 

− Tetrahydrocannabinol (THC) 
− Tetrahydrocannabinol acid (THCA) 
− Tetrahydrocannabivarin (THCV) 
− Cannabidiol (CBD) 
− Cannabinadiolic acid (CBDA) 
− Cannabidivarine (CBDV) 
− Cannabinol (CBN) 
− Cannabigerol (CBG) 
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− Cannabichromene (CBC) 
− Any other cannabinoid component at > 0.1% 

 
 Extraction Technologies and Methods 

Dubois BioPharma will produce extractions using CO2 Supercritical Fluid Extraction (SCFE). 
Supercritical CO2 produces medical marijuana extracts that are much safer, cleaner, less toxic 
and more aromatic than alternative extraction technologies. CO2 oil is also more cost efficient 
and more customizable in terms of its cannabinoid content, making it suitable to more 
mechanisms of delivery giving patients and practitioners more treatment options. 
 
The Supercritical CO2 extraction process creates phase changes in carbon dioxide through the 
proper manipulation of the temperature and pressure parameters. A supercritical fluid (SCF) is 
any substance at a temperature and pressure above its critical point, where distinct liquid and 
gas phases do not exist (i.e., it is impossible to distinguish between the liquid and the vapor 
phases). Extraction processes using CO2 as a SCF do not contribute toward greenhouse gas 
increases in our atmosphere.  
 
A SCF exhibits the properties of a liquid and a gas simultaneously, allowing it to effuse 
through solids like a gas, and dissolve materials like a liquid. Supercritical CO2 has almost no 
surface tension, so it easily penetrates the cuticle of medical marijuana’s trichomes, dissolving 
all the oils that it encounters on its path. 
 
Using CO2 as a SCF eliminates the need for flammable petroleum based solvents such as 
propane, butane, etc., or other organic solvents that are harmful when inhaled, like benzene, 
toluene, hexane, etc. This makes CO2 extraction safer, removing the danger of explosions as 
well as potentially harmful solvent particles from the final, very concentrated medical 
marijuana product. 
 
Our CO2 SCFE process delivers a pure, clean, pharmaceutical-grade extract (i.e., oil) that is 
safe to produce with little-to-no post-processing to ensure purity, unlike other toxic solvents 
that may require many hours to purge the solvent trapped in the resulting oil. As stated before, 
multiple industries have proven that the highest efficiencies in commercial extraction 
processes utilize CO2.  
 
In general, when the CO2 SCFE system is turned on liquid CO2 leaves its storage tank when 
the valve on top of the tank is opened. This liquid CO2 is sent to a compressor where it is 
further pressurized to CO2 supercritical pressure. This super pressurized liquid is fed to a heat 
pump that raises its temperature to CO2 supercritical temperature (approximately 87.98°F), 
turning it into a Supercritical Fluid. 
 
This Supercritical CO2 is fed into an extraction vessel that is filled with dry, ground medical 
marijuana plant material. The Supercritical CO2 dissolves the medicinal cannabinoids, terpene 
oils and waxes out of the plant material, binding to them and dragging them in this 
Supercritical State to a separation vessel. The continuous feeding of Supercritical CO2 from 
the top of the extraction vessel forces the Super Critical CO2 (that now has the desired 
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medicinal compounds attached to it), out from the bottom of the extraction vessel (after 
running through the plant material) and into the separation vessel. 
 
The pressure inside the separation vessel is appropriately decreased, allowing the Supercritical 
fluid to drop its temperature and return to a gaseous state. The cannabinoids and terpenes that 
were dissolved in the SCF now turn to a liquid state and separate from the gaseous CO2. The 
medicinal compounds in the liquid state are heavier than CO2 gas and are collected at the 
bottom of the separation vessel. At this point, we will recapture the gaseous CO2, compressing 
it in the condenser into a liquid state and send it back to the storage tanks for re-use (a closed 
loop system).  
 
 

 Extraction Equipment 
There are a few reputable manufacturers of CO2 SCFE equipment in the U.S. The best known 
are Waters, Eden Labs and Apeks. Dubois BioPharma intends to use the Apeks 5000 PSI 
40LX40LDP SYSTEM in our extraction laboratory because of its versatility and high yield 
capabilities.  
 
The 5000 PSI operating pressure of this equipment allows for the shortest extraction times, 
with efficient extraction of medical marijuana oils without thermal degradation. This 
equipment runs at lower temperatures, helping with the preservation of terpenes and 
flavonoids. 
 
This system is composed of two 40-liter extraction vessels capable of processing 25 to 30 lbs. 
of dry, ground material per run. It is also fully automated using Allen Bradley PLCs 
(Programmable Logic Controllers) and has a large touch screen that guides the user through 
the entire process, prompting for inputs of temperature and pressure on the different vessels. 
Upon each entry, the user is prompted to confirm the selection helping to avoid errors while 
entering the parameters for each run.  
 
Another important feature of this equipment is that it automatically reverses the feed direction 
of Supercritical CO2 into the extraction vessels (it alternates top and bottom feeds). This helps 
to avoid the buildup of residue on the bottom of the extraction vessels, simplifying cleaning 
and maintenance between runs. 
 
The control that system operators have over this equipment allows them the flexibility to 
choose the appropriate settings of temperature and pressure to target specific medicinal 
compounds during an extraction run. This gives processing agents the ability to target, isolate 
and capture specific medicinal compounds in the source medical marijuana material at 
different times of a run. More specifically, we plan on a short (about 30 minutes) subcritical 
conditions run to extract terpenes and lighter oils and then will change the settings to 
Supercritical values of temperature and pressure to target the cannabinoids and heavier oils. 
 
We may also choose to run the system using fresh plant material (wet, non-cured). There is 
anecdotal evidence that supports the claim that wet runs increase the yields of terpenes and 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

117 

 

lighter oils without decreasing the yields of heavier cannabinoids. 
 
Important features of this system include: 
 

− The ability to process approximately 80-100 pounds of dried, ground medical 
marijuana in a 24-hour period 

− Fully automated with a touch screen control for easy input of extraction parameters 
− High yield per hour  
− Designed for high-volume production environments 
− Enhanced versatility; easy switching from subcritical to supercritical runs and vice-

versa 
− Equipped with dual-phase pumping system (liquid and gas). The liquid pump allows 

for high CO2 flows at higher pressures and the diaphragm compressor technology gas 
pump for energy efficiency and cold separation 

− Multiple 3-phase power options 
− Valveless Expansion Technology 
− Widest supercritical range allowing operating pressures of up to 5000 Psi 
− UL Listed 

 
 Winterization and Post-Extraction  

The post-processing of the raw medical marijuana extracts (i.e., oil) produced with the Apeks 
5000 PSI 40LX40LDP SYSTEM is streamlined since there is no need to separate (i.e., purge) 
the solvent. Separation of plant waxes is simple and achieved by mixing the raw extracts 
gathered on the collection cup of the separation vessel with an equal amount of food-grade 200 
proof ethanol in a large beaker. The mixture will be stirred to make it more homogeneous and 
then covered and taken to a freezer with appropriate temperature settings. The mixture remains 
in the freezer 24-48 hours to allow the plant waxes to precipitate. After precipitation of the 
plant waxes, the mixture is filtered on a vacuum funnel using a paper filter to separate the solid 
phase (i.e., plant waxes). 
 
The liquid phase after filtration is transferred to a round bottom flask and distilled using a 
rotovap with an appropriate temperature setting to only evaporate the 200-proof food-grade 
ethanol that is recovered through condensation on a vacuum distillation column. When there is 
no more ethanol dripping on the distillation column, the process is completed. The contents of 
the round bottom flask are only pure de-waxed medical marijuana oil. The resulting 
transparent oil is pharmaceutical quality and can actually be administered as is to a patient (it 
is an oil product appropriate for patient administration, subject to testing and proper 
packaging).  
 
The resulting medical marijuana oil is rich in terpenes collected running the Apeks 5000 PSI 
40LX40LDP SYSTEM under subcritical conditions. This short run avoids losing these volatile 
medicinal compounds and preserves the “entourage effect” (i.e., the natural chemical synergies 
found on unprocessed plant material).  
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 Decarboxylation 
Medical marijuana plants produce phytocannabinoids in acidic form, which are not readily 
absorbed by humans, at least at the CB-1 receptor sites. These compounds need to undergo 
decarboxylation before they can be efficiently absorbed. Decarboxylation is a chemical 
reaction that releases CO2. This means a chemical reaction takes place in which carboxylic 
acids lose a molecule of CO2. This process converts all acidic form of cannabinoids into their 
neutral forms that can be absorbed by CB-1 and CB-2 receptors. 
 
The two main catalysts for decarboxylation to occur are heat and time. Drying and curing 
medical marijuana over time will cause a partial decarboxylation to occur, however Dubois 
BioPharma will use special equipment to increase decarboxylation efficiency. 
 

 Decarboxylation Equipment 
We will decarboxylate our medical marijuana raw material (dry or wet) prior to extraction 
using a Cascade Botanicals Drying Oven Model CDO-28. This oven is ideal for 
decarboxylation of plant material prior to extractions. The CDO (Cascade Drying Oven)-28 
has a capacity of 28 cubic feet and is able to accommodate roughly 50 pounds of plant 
material on each run, making it ideal for large scale commercial operations and a good match 
for the Apeks 5000 extraction system. Features include:  
 

− Temperature rated, large capacity mesh bags for easy loading ground medical 
marijuana plant material 

− Humidity sensor displays relative humidity/moisture levels during process 
− Fast heat-up: 24 minutes to 300°F/uniformity: +/- 3.5°F 
− Easy timer for automatic operation 
− TUV certified, CSA and CE approved 

 
 Decarboxylation Process 

The THCA in medical marijuana begins to decarboxylate at approximately 220°F after around 
30-45 minutes of exposure. Full decarboxylation requires more time to occur. Knowing these 
facts, we will pre-heat the CDO-28 to 240- 250°F, load our medical marijuana plant material 
into the temperature rated mashed bags and set the program timer for an appropriate period of 
time to achieve maximum results.  
 
Decarboxylating the plant material prior to extraction decreases extraction run times, increases 
yields and improves the color of the final extracts. It is also easier to decarboxylate plant 
material in the CDO-28 prior to extraction than to decarboxylate medical marijuana oils in 
post-processing. 
 

 Medical Marijuana Products 
Dubois BioPharma expects to manufacture and sell a wide assortment of medical marijuana 
products using a variety of proprietary extraction and infusion techniques in strict 
compliance with Pennsylvania law and regulations. To facilitate a variety of routes of 
administration used by patients (including specialized products to treat children), we will 
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specifically produce a sufficient assortment of products types and forms manufactured using 
a range of medical marijuana varietals to achieve the desired medicinal effects. Generally, 
product types will include those which can be vaporized, nebulized, inhaled, ingested 
through the stomach, taken sublingually, and topically applied. We will take all appropriate 
measures to ensure patients have sufficient options of available cannabinoid profiles and 
routes of administration to accommodate their personal medical program developed with 
their certifying physicians. No two patients are alike, so as a top-tier provider in the 
healthcare space, we are responsible to offer an appropriate spectrum of medicinal products 
for distribution. 
 
Generally, Dubois BioPharma will not add any additional active ingredients or materials to 
medical marijuana that alters the color, appearance, smell, taste, effect or weight of the 
medical marijuana unless we have first obtained the prior written approval of the 
Department. Excipients will be pharmaceutical grade, unless otherwise approved by the 
Department. 
 
Dubois BioPharma will only process the parts of the medical marijuana plant that: 
 

1) Are free of seeds and stems 
2) Are free of dirt, sand, debris or other foreign matter 
3) Contain a level of mold, rot or other fungus or bacterial diseases acceptable to the 

Department 
 
In general, our cannabinoid profiles will be directly determined by our plant genetic selection 
(with some inherent limitations related to the extraction processes). Our extracted 
pharmaceutical-grade oils will be distributed in this processed form (packaged appropriately 
for dispensation, of course) or will be infused/combined with selected and Department-
approved excipients according to each specific delivery system manufactured.  
 
Dubois BioPharma’s product line will at first be limited to those currently permitted by law: 
 

1) Oil 
2) Pills 
3) Topical forms, e.g., gels, creams, oils and ointments 
4) Tinctures 
5) Liquids, e.g. sublingual sprays 
6) Pre-filled vaporizer cartridges  

 
The selection of these methods of delivery is aimed at giving practitioners and patients more 
choices to determine the best dosages and mechanisms of delivery for each patient’s individual 
treatment program. As Dubois BioPharma receives feedback from certifying physicians and 
patients through our dispensary customers, we will periodically review and update our product 
offerings, always remaining in compliance with Pennsylvania law and regulations.  
 

 Oil 
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As noted above, the resulting extract from our extraction process is a pharmaceutical-grade 
medical marijuana oil that is immediately ready for patient consumption. Of course, we will 
further package in unit-sized containers meant for dispensation to patients and affix a 
compliant label before preparing the oil products for transport to a dispensary. Oil products 
can be administered by patients in a number of safe, effective ways including by vaporization. 
 

 Pills 
We will manufacture HPMC (Hydroxypropylmethyl cellulose) capsules and Extended Release 
(Enteric-Acid Resistant) capsules. If approved by the Department, we intend to use coconut oil 
and soy lecithin as excipients in our pill products. Combined, these two compounds act as an 
effective metabolizing agent for the cannabinoids as they pass through the digestive system, 
enabling better absorption of the medicinal compounds.  
 

 Topicals 
Medical marijuana topical product forms include gels, creams, oils and ointments which are 
infused with active cannabinoids and are applied to and absorbed directly through the skin. 
The topical application of cannabinoids allows them to be absorbed more directly into the 
affected area for faster and more targeted relief. Topicals are non-psychoactive, so they are 
often popular among patients who want the therapeutic effects of medical marijuana without 
any psychoactive effects.  
 

 Tinctures 
Medical marijuana tinctures are essentially an alcohol- or glycerin-base liquid mixture. The 
most efficient way to use medical marijuana tinctures are sublingually. With tinctures, the 
dose or the titration can be easily controlled by counting the number of drops under the tongue 
where the medication can be rapidly absorbed into the vascular system. Sublingual 
administration has certain advantages over oral administration. Importantly, medical marijuana 
tinctures can be mixed with natural flavors to make them more palatable, which means this 
product is an ideal option for qualifying children-patients. 
 

 Liquids  
Medical marijuana liquid can be administered as sublingual sprays. This ethanol based product 
can be are more effective than tinctures because of the smaller particle size of the spray 
droplets and the greater surface area of absorption, as compared to measured tincture drops.  
 

 Pre-Filled Vaporizer Cartridges 
Dubois BioPharma’s winterized extracted medical marijuana oils, after separation (using a 
vacuum distillation column) from 200 proof food grade ethanol are perfect for delivery using a 
vaporizer pen. There is no need to add any excipients to this pharmaceutical-grade oil since in 
most cases it will be fluid enough for controlled dispensing with the equipment selected to fill 
our vaporizer cartridges. However, in the event that the oil produced during a run turns out to 
be too viscous, our processing equipment is already capable of heating the dispensed fluids to 
make them less viscous. 
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Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 

 

 
 

Sanitation and Safety 
Dubois BioPharma has developed and will implement a set of written sanitation and safety 
standard operating procedures (SOPs) for contamination prevention, pest protection, handling 
of medical marijuana, hand-washing facilities and inspection schedules. Dubois BioPharma 
SOPs shall comply with all applicable Commonwealth and local building code requirements. 
The sanitation and safety of a medical marijuana grower/processor facility is of the highest 
priority. The physical infrastructure, along with all policies and procedures, must be designed 
to prevent foreign contaminants of medical marijuana at every phase in its growth and 
production.  
 

Contamination Prevention and Pest Protection 
In compliance with our SOPs, Dubois BioPharma will maintain our facility in a sanitary 
condition in order to limit the potential for contamination or adulteration of medical marijuana 
grown and processed by our team. We will ensure: 
 

1) Equipment and surfaces, including floors, counters, walls and ceilings, will be cleaned 
and sanitized as frequently as necessary to protect against contamination, using a 
sanitizing agent registered by the United States Environmental Protection Agency 
(EPA), in accordance with the instructions printed on the label 

2) Equipment and utensils will be made of materials that can be adequately sanitized and 
cleaned 

3) Equipment, counters and surfaces for processing must be food grade quality and may 
not react adversely with any solvent being used 

4) Trash will be properly removed at least once daily, and more often as necessary 
5) Floors, walls, and ceilings will be kept in good repair 

a) Staff will inspect the interior of the facility as part of opening procedures and 
will immediately report to management any issues observed or suspected 

b) Upon notification of an issue, management will immediately repair the affected 
floor, wall, or ceiling 

6) Adequate protection against pests will be provided through the use of integrated pest 
management (IPM) practices and techniques that identify and manage pest problems, 
and the regular disposal of trash to prevent infestation 
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strategically placed in high traffic areas outside these rooms.  
 
Staff will only have authorized access to the specific areas where they work, eliminating 
unnecessary employee traffic within the facility, thus reducing the likelihood of any 
contamination. The facility will have an intercom and internal CCTV system allowing agents 
to report potential problems and request assistance instantly. Employees will have access to 
walkie talkies, an intercom and CCTV system and a PA system for communication. 
 
All interactions between agents and plants are recorded in our electronic tracking software and 
any potential source of problems must be recorded, reported and addressed before agents 
engage other daily duties.  
 
Upon finding a potential problem that may cause a sanitation concern, the agent must 
immediately place a red magnetic triangle at the entrance door of the affected room. The 
triangle at the door acts as a visual notification for agents that may be coming to work on a 
new shift or are otherwise unaware of the triggering event. After proper recording, reporting 
and addressing of the problem, staff will affix a written warning notice to the room’s door 
explaining the event so all staff who attempt to enter the room are aware of the situation and 
can adjust their procedures accordingly. All information on the notice will also be documented 
in our recordkeeping software. Once the event has been remedied, the warning triangle and the 
warning notice are removed.  
 
To further guard against contamination, all materials entering our facility undergo a specific 
screening process. Prior to accepting a delivery, receiving agents will confirm that the delivery 
is expected and the items being delivered match the order placed. After accepting the delivery, 
agents will separate the items from packaging materials. These packaging materials are 
potentially a source of contaminants and therefore will be discarded promptly outside of the 
facility and never allowed to enter the facility from beyond the shipping preparation area. The 
items delivered will be visually inspected for contaminants, tagged as pre-quarantine, entered 
into the inventory control system and moved into a decontamination area separate adjacent to 
the shipment preparation area where they undergo another visual inspection for contaminants 
before being cleaned with a sanitizing product. Only then will the delivered be approved for 
transfer to the interior of the facility (after a final visual inspection for contaminants). These 
actions will be entered into our inventory control system, including the name of the agents 
conducting the receiving and sanitation procedures. The decontamination area (which also 
functions as a man-trap) will be fogged at least twice weekly to kill any pests that may have 
escaped detection.  
 
New Stock Contamination Prevention Measures  
New plant stock (seedlings, seeds, cuttings) will be treated in a separate area from all other 
plants (acting as a quarantine) with proper lighting and controls of temperature and humidity. 
These materials will undergo the same process of visual inspections before being accepted into 
this area. Quarantine for live plant material is more rigorous than for non-plant materials, with 
daily inspections lasting a minimum of 14 days. This area will also be fogged with a safe 
pesticide and fungicide approved by EPA and FDA for use with edible crops. 
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Water Contamination Prevention Measures  
Dubois BioPharma shall ensure that our facility is provided with a water supply sufficient for 
our operations, which shall be derived from a source that is a public water system, or a 
nonpublic system that is capable of providing a safe, potable and adequate supply of water to 
meet the operational needs of the facility. The water used in the facility, if from a public 
supply, will be tested weekly for microbial contamination, before and after being filtered, to 
remove the chemical compounds added at the water treatment plant. If the water supply is 
from a private well, it will be regularly  tested for microbial contaminants and tested at least 
four times a year to identify ions present and their respective concentrations. 
 
Proper security clearance is required to gain access to the water treatment area. This ensures 
proper sanitation protocols can be managed and also prevents potential tampering or 
contamination of crop fertigation solutions. Nutrients and growth additives are stored in proper 
chemical storage lockers accessible only to authorized staff.  
 
Air Exchange 
The systems that exchange air with the perimeter of the facility (e.g., heating, cooling and air 
circulation) will all have HEPA filters to prevent entry of airborne contaminants. The filters 
will be capable of removing 99.97% of particles with a diameter of 0.3 micrometers (µm) and 
will be periodically replaced as recommended by the manufacturers to minimize the potential 
of airborne contamination. We will use positive air pressure with proper ventilation in all 
rooms that contain plant tissues (dead or living) in an attempt to further prevent cross 
contamination. We will also scrub the air coming into the building with gaseous hydrogen 
peroxide to continue filtering air in ventilation. 
 
Facility Cleaning and Maintenance 
Dubois BioPharma SOPs will classify used equipment into two categories in terms of cleaning 
procedures and protocols: 1) single-use and 2) multiple-use.  
 
Single-use, disposable, equipment will be sorted according to whether the item is recyclable or 
trash. Trash will be collected in black bins while recyclable items will go into blue bins. These 
items will be collected in transparent garbage bags to allow visible identification of items in 
case it becomes necessary to locate a specific item. Some examples of single-use trash items 
are gloves, single-use dust masks, insect traps, twine, trellises, etc. Recyclable items may 
include: single-use scalpels, single-use razor blades, fogger containers, single-use equipment 
wrappings etc. 
 
Multiple-use equipment have strict SOPs for post-use cleaning. Post-use cleaning procedures 
apply to hard plastic reusable items that are regularly employed as part of cultivation, trim and 
processing, and packaging activities. These items are generally cleaned by soaking or 
wiping/scrubbing the item with the appropriate sanitizing agent. If the equipment comes into 
contact with plant tissue, it is of critical importance to wipe it clean, especially upon repeated 
use.  
 
Sanitizing agents include acetic acid, isopropyl alcohol, green cleaner, sap off soap, hydrogen 
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peroxide, 10% bleach solution, etc. Working surfaces that come in contact with plant tissue 
will be wiped clean with alcohol. Trimming shears, pruning shears, scalpels and razor blades 
are wiped down with alcohol before, after and during use. Trimming shears and pruning shears 
when not in use are placed in a jar filled with alcohol. Scalpels and razor blades are single-use 
equipment and will be disposed as described.  
 
Containers and similar equipment are scrubbed with abrasive cleanser after use and air dried. 
Items used in packaging such as scales, stainless steel worktops, and weighing containers are 
wiped down with alcohol or acetic acid to remove plant resins. Staff work uniforms are placed 
in a laundry basket immediately after each employees’ shift and cleaned in hot water or steam 
laundry cycles on a daily basis.  
 
All waste bins are scrubbed and pressure washed with hot water and soap at least twice 
weekly. Foot baths filled with a bleach solution are placed at the entrance of every room in the 
facility containing plant tissue with solution changed regularly. At the entrance of these rooms 
there will also be sanitizing wipes for employees to use on their hands and forearms. Inside or 
near the rooms will be stainless food grade double bowl sinks to wash, clean and sanitize the 
equipment used in each room.  
 
Some items, such as floors, walls, grow tables, plant containers, work surfaces and nutrient 
reservoirs, etc., are cleaned according to a pre-set schedule. At the end of each harvest cycle, 
plant pots/containers are soaked in bleach water, and then brush scrubbed before air drying. 
After each harvest, grow tables, irrigation equipment, and grow room walls and floors are 
pressure washed with hot water and soap, brush scrubbed, rinsed and allowed to air dry. After 
every use, cloning machines are soaked in peroxide solution and brush scrubbed before air 
drying. All work surfaces that contact medical marijuana are wiped or scrubbed at the end of 
every shift with alcohol or Green Cleaner. Nutrient reservoirs and pumps are cleaned on a 
weekly schedule with hot water and Green Cleaner. Once a month we may use an abrasive 
cleanser if needed.  
 

Pest Protection Procedures  
Dubois BioPharma employs a comprehensive Integrated Pest Management (IPM) system to 
address pest protection procedures. This is a multilayered approach that starts on the perimeter 
of the facility with a buffer or exclusion zone along the building exterior, filters on every air 
exchange point, and UV insect light traps on ducts. IPM then provides additional layers of 
protection in areas closer to our plants. This systemic approach will successfully mitigate the 
risk of pest problems, thus reducing the need for potentially harmful pesticides.  
 
Our IPM system is based on proactive actions focused on exclusion and prevention. Our goal 
is to completely eliminate the need for application of pest controls, even organic ones. In the 
event that application of pest controls becomes necessary, Dubois BioPharma will use only 
pesticides, fungicides or herbicides that are approved by the Department of Agriculture for use 
on medical marijuana plants and listed in  29 PA Code §1151 Appendix A (relating to 
acceptable pesticide active ingredients for use) and in accordance with the Pennsylvania 
Pesticide Control Act of 1973 (3 P.S. §§ 111.21—112). Dubois BioPharma will only use these 
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pesticides, fungicides or herbicides in a manner that is approved by the Department of 
Agriculture on the basis of Federal law and regulations. These products are safe to use, but 
pests tend to develop resistance after several applications so it becomes important to change 
products after a few applications for effective treatment. 
 
Should any pesticide be applied, Dubois BioPharma will maintain a record of each application 
that includes: 
 

1) The date of application; for a pesticide requiring a re-entry time, the date of application 
must include the hour completed 

2) The place of application, including the specific block, section, or immature medical 
marijuana plants or medical marijuana plants treated 

3) The size of the area treated 
4) The product name of every pesticide used 
5) The EPA product registration number. This requirement is unnecessary for products 

exempted under section 25 of the Federal Insecticide, Fungicide, and Rodenticide Act 
(7 U.S.C.A. §136w) 

6) The total amount of every pesticide used in pounds, ounces, gallons or liters applied to 
a treated area 

7) The dosage or rate of application of every pesticide used 
8) If applicable, the employee identification numbers of the individuals involved in 

making the pesticide and the permit or certification numbers of the individuals making 
or supervising the application 

9) Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility. 
 
Dubois BioPharma will create these records within 24 hours of the completion of the 
application (and likely much sooner) and these records will be maintained for at least 4 years. 
A record shall be made immediately available to the Department or its authorized agents and 
medical personnel or first responders in an emergency. A record shall be made available to the 
Department of Agriculture upon request. 
 
Another important element of our IPM system is the introduction of procedures to proactively 
monitor plant health. This will include the random collection of leaf material from our plants 
to monitor Brix levels. These tests are easy to conduct and can be done in-house using a 
refractometer. This will allow us to predict a crop’s pest pressure, yield potential, quality, and 
status of important minerals such as calcium and other stressors. The goal behind monitoring 
Brix levels is to detect the presence of stress factors before the marijuana plant becomes 
symptomatic. 
 

 

Integrated Pest Management Principles 
Our IPM is founded on three principles:  
1) prevention, 2) early detection and identification and 3) remediation.  
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Prevention 
Prevention begins with exclusion and cleanliness. Every employee must shower and wear 
clean uniforms before entering the facility. Each cultivation and processing room will be 
equipped with a closed-circuit HVAC atmosphere system. The facility itself, and other critical 
areas that pose potential contamination concerns, will use a 2-door entry chamber (man-trap) 
to physically prevent pathogen contamination. We will use color-coded symbols mounted on 
each door to alert users of any identified pest problems or quarantines.  
 
Plants and products will undergo daily naked eye scouting and weekly room inspections. Plant 
inspection starts at soil-level moving upward through the canopy. Agents will look underneath 
the leaves for pests and on the upper surface for signs of nutritional deficiencies. Any pests or 
contagions detected are bagged and photographed for identification and archive records.  
 
Additionally, all grow and processing room surfaces, air filters, and irrigation equipment are 
examined for evidence of pest and pathogen contagions.  
 
Early Detection and Identification 
Dubois BioPharma will use sticky stakes as an early detection system for the presence of pests. 
These sticky stakes are free of chemical pesticides and provide help detecting the presence of 
pests before they become a problem. This approach allows us to prepare a response to pest 
presence that is specifically targeted (by identifying the pests on the traps) and helps monitor 
variations in pest populations.  
 
Sticky stakes will be placed in every area that houses plant tissue and other strategic areas. 
Insect monitoring sticky traps will be placed at a rate of one per 200 square feet to provide 
quick recognition of pest problems. The sticky traps are not effective at remediating pests, but 
they provide a sampling tool for estimating total population size and the rate of change in 
population activity relative to remediation actions.  
 
Remediation  
Pheromone/yeast traps and predator insects and microbes are employed as IPM tools. The first 
step towards remediation is identification. All cultivation staff will be thoroughly trained in 
pathogen identification. Several references will be used in identification and remediation, 
including:  
 

1) Knowing-Recognizing Glasshouse Pests (Koppert 2003) 
2) Greenhouse IPM (PennState 2005) 
3) Biology: Soil, Hydroponic Systems (Ingham 2006) 

 
All contagions will be photographed, identified, and recorded in both our electornic 
recordkeeping system and in a Grower’s Journal. Dubois BioPharma utilizes only organic, 
food-safe pest remediation measures including predatory insects, inoculated foliar sprays, 
plant-based essential oils, temperature control, and CO2 suffocation techniques. 
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Dubois BioPharma may choose to introduce beneficial insects to fight pests when they are first 
detected. Beneficial insects are more effective when introduced at the very early stages of 
detection as they need time to establish their presence in the affected area. The use of sticky 
stakes will give us this option as that is a very early detection system. 
 
Department Treatment Orders 
Dubois BioPharma intends to immediately and effectively eradicate any plant pest found at 
our facility. However, should Dubois BioPharma fail or refuse to eradicate a plant pest that is 
found at our facility, we understand that the Department, in cooperation with the Department 
of Agriculture, may issue and enforce a treatment order against Dubois BioPharma including 
an order to eradicate, for any immature medical marijuana plants or medical marijuana plants 
that may carry or harbor the plant pest. We understand such order will be issued in writing and 
set forth the necessary treatment, control or eradication measures required. Should this occur, 
Dubois BioPharma will immediately comply with the order, and we understand that if we do 
not comply, the Department, acting in cooperation with the Department of Agriculture, may 
carry out the control measures established in the treatment order with all expenses associated 
with the measures accruing to Dubois BioPharma. 
 
Department Quarantine Orders 
Dubois BioPharma understands that the Department of Agriculture, acting with the 
cooperation of the Department, may establish a quarantine to prevent the dissemination of 
plant pests within the Commonwealth or to prevent or delay the introduction of a plant pest 
into the Commonwealth from any country, state or territory. Upon finding a plant pest in a 
facility that has the potential to cause serious damage to other grower/processors or to 
agriculture in general, the geographic area in which the plant pest was found and any adjacent 
areas as the Department of Agriculture deems necessary may be quarantined. 
 
Dubois BioPharma understands and will comply with any quarantine order from the 
Department that may establish conditions and restrictions determined by the Department of 
Agriculture to be necessary to prevent or reduce the movement of the plant pest from the 
quarantined area. Vehicles or any means of conveyance suspected of carrying the plant pest 
may also be subject to quarantine and a treatment order may be issued as necessary to 
eradicate the plant pest. We understand that the quarantine order may regulate the planting, 
growing or harvesting of any immature medical marijuana plants or medical marijuana plants 
that serve as a host or reservoir for the plant pest within the quarantined area and may include 
prohibiting the processing of a specific harvest batch or harvest lot of medical marijuana 
within a specific geographic area or during a specified time period. An immature medical 
marijuana plant or medical marijuana plant suspected of harboring the plant pest may be 
ordered to be treated or destroyed. 
 
Facility Design and Plant Movement  
Another important element of our systemic approach to pest prevention is the layout of our 
facility. Dubois BioPharma’s floor plan design will provide for an easy flow of work in 
progress (WIP). The key element is positioning propagation, grow, harvest, extraction, 
infusion, packaging, labeling and storage rooms so that plant material is always moving in one 
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specific direction between rooms. While advancing through the process, plant material and 
processed product should never move back and forth.  
 
It is our mission to produce medical marijuana that is safe for patients and IPM is a critical 
element in creating a healthy environment for plants to be grown and products to be 
manufactured in a manner that protects the health of patients and our staff. Proper use of IPM 
can reduce the need to use pesticides and ultimately protects workers and patients while 
delivering medical marijuana that is safe and free of contaminants. 
 

Inspection Schedules 
Dubois BioPharma will perform visual inspections of growing plants, harvested plant material, 
extracts, in-process products and final products ready for sale to ensure there is no visible 
mold, mildew, pests, rot, or grey or black plant material that is greater than an acceptable level 
as determined by the Department. 
 
Integrated within our SOPs are regularly scheduled inspections and scouting. Plants will 
undergo daily naked eye scouting and weekly grow room inspections utilizing 30x or greater 
magnification lenses. Plant inspection starts at soil-level moving upward through the canopy. 
Agents will look underneath the leaves for pests and on the upper surface for signs of 
nutritional deficiencies. Any located pests or contagions are bagged and photographed for 
identification and archive records. Mineral deficiencies are reported to a manager and recorded 
within the seed-to-sale software.  
 
Similarly, all products post-harvest, including extracts and infused products, must also 
undergo scheduled inspections. Staff will be instructed to carefully review each 
product/material for signs of contamination or other issues at key process checkpoints (e.g., 
immediately after the extraction process, upon each transfer of product from one room to 
another, upon/during/after packaging, upon/during/after shipment preparation, 
upon/during/after product delivery, etc.).  
 
Any products suspected of an issue will be transferred to quarantine immediately for further 
investigation. 
 
Additionally, all room surfaces, air filters, and irrigation equipment are examined for evidence 
of pest and pathogen contagions.  
 

Medical Marijuana Handler Restrictions 
All employees working in direct contact with medical marijuana are subject to the restrictions 
on food handlers in 28 Pa. Code §27.153 (relating to restrictions on food handlers). Employees 
must conform to best hygiene and sanitary practices while on duty, including: 
 

1) Maintaining adequate personal hygiene 
2) Wearing proper clothing, including gloves 
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3) Washing hands thoroughly in an adequate hand-washing area before starting work and 
at any other time when hands may have become soiled or contaminated 

 
Employees handling medical marijuana in processing operations must utilize facemasks and 
gloves in good operable condition, as applicable to their job functions.  
 
Employees must wash hands per established SOPs when handling medical marijuana. These 
requirements include washing hands with soap and hot water before beginning work, after 
using the lavatory and after meal breaks. Employees who are showing signs of illness, open 
wounds, sores or skin infections will be sent home and not allowed to handle medical 
marijuana until fully recovered. These instructions will be posted in appropriate areas such as 
lavatories, kitchens, breakrooms and lunch areas, and in multiple languages, as needed. 
 
Those employees failing to follow medical marijuana product handler restrictions may be 
subject to suspension or termination. 

Hand-Washing Facilities 
Dubois BioPharma will provide our employees and visitors with adequate and convenient 
hand-washing facilities furnished with running water at a temperature suitable for sanitizing 
hands. Such hand-washing facilities will be located within adequate, readily accessible 
lavatories that are maintained in a sanitary condition and in good repair. Effective non-toxic 
sanitizing cleansers and sanitary towel service or suitable hand drying devices will be 
provided.  
 
Additional hand-washing facilities will be located within the facility where good sanitary 
practices require employees to wash and sanitize their hands (e.g., in the break room).  
 
Notably, Dubois BioPharma will comply with all other applicable state and local building code 
requirements and will be ADA compliant. 
 

Hygiene 
All employees will be required to come to work in a clean and hygienic manner. Staff will be 
required to frequently wash their hands, particularly after handling medical marijuana, 
handling equipment coming into contact with medical marijuana, coming into contact with any 
other person, and after eating or using the restroom. Employees failing to follow hygienic 
protocol may be subject to suspension or termination. The hygiene policy will help ensure a 
safe, sanitary, sterile, contamination-free workplace environment. 
 
All uniforms and work attire must be clean and free of dirt, debris, dust, and the like. Notably, 
Dubois BioPharma intends to issue uniforms to employees which will be laundered in-house 
or professionally cleaned on a regular basis to ensure their cleanliness and professional 
appearance. Staff found wearing soiled uniforms or work attire will asked to immediately 
rectify the issue and may be sent home by management for failure to do so. 
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OSHA Compliance  
The health and safety of all employees is of paramount importance. Therefore, we require 
absolute compliance with all applicable Occupational Safety and Health Administration 
(OSHA) standards, including the General Duty Clause of the OSH Act which requires 
employers to keep their workplace free of serious recognized hazards, to assure a safe and 
healthful workplace. 
 
In accordance with our SOPs, we will ensure employees are accorded a suitable workplace 
environment free from recognized hazards that may cause death or serious physical harm. In 
doing so, we will comply with occupational safety and health standards promulgated under the 
OSH Act of 1970.  
 
Dubois BioPharma expects each employee to comply at all times with occupational safety and 
health standards and all rules, regulations, and orders issued pursuant to the OSH Act which 
are applicable to his or her own actions and conduct. To facilitate, we will provide sufficient 
employee training, written SOPs, and written guidelines, as applicable, so all staff is 
knowledgeable about and can maintain compliance with these standards. 
 
Notably, in accordance with Section 11(c) of the OSH Act, Dubois BioPharma does not 
discriminate against our agents for exercising their rights under the OSH Act. These rights 
include filing an OSHA complaint, participating in an inspection or talking to an inspector, 
seeking access to employer exposure and injury records, reporting an injury, and raising a 
safety or health complaint with the employer.  
 

Injury and Illness Prevention 
Dubois BioPharma will require staff to report to a supervisor any personal health condition 
that might compromise the cleanliness, sanitation, integrity, safety, or quality of our facility or 
the medical marijuana the agent might handle, or that might impact the health and safety of 
visitors or other staff members. To ensure this, we will require agents to be thoroughly trained 
and tested on our SOPs, including ensuring a clean and sanitary. All illnesses and health 
conditions reported will be treated with extreme precaution. Employees will never be 
reprimanded for disclosing a health condition to a supervisor. 
 
When notified, management and any onsite healthcare professionals will use their best 
judgment to protect the interests of the facility, always erring on the side of caution. Optional 
action plans include:  
 

1) Addressing the situation to eliminate the possibility of a cleanliness or quality issue 
with medical marijuana which might be handled by the employee (such as providing 
gauze or a band-aid in case of a minor cut) 

2) Segregating the employee from interacting with other persons and prohibiting them 
from handling medical marijuana 

3) Sending the subject employee home for the day to rest 
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4) Advise the subject employee visit the emergency room or medical specialist 
 
If the condition is more serious, the subject employee will be asked to refrain from returning to 
the facility until cleared by a physician.  
 
Upon any instance of a reported health condition, the employee’s personnel file will be 
updated by the Human Resources Department for historical recordkeeping purposes. 
 
 
 

 

Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 
REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 
MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

 

 
Dubois BioPharma will develop and implement a plan to use established recordkeeping 
procedures adopted, and modified accordingly, from our medical marijuana industry affiliates 
in Illinois, Nevada and Maryland. In accordance with protocol and with 28 PA Code §1151.30 
(regarding inventory data) and 28 PA Code §1151.36 (regarding transport manifest), Dubois 
BioPharma will create and maintain written and/or electronic records, as appropriate, and 
securely store them for a period of at least 4 years. In addition, in accordance with 28 PA Code 
§1151.39 (regarding electronic tracking system), Dubois BioPharma shall use the electronic 
tracking system prescribed by the Pennsylvania Department of Health (the Department) 
containing the requirements in section 701 of the act (35 P.S. § 10231.701). 
 

 Electronic Recordkeeping Software 
To generate and maintain electronic records, including but not limited to inventory tracking 
and sales transaction records, Dubois BioPharma will utilize the BioTrack THC inventory 
tracking and recordkeeping software system (or a similar system capable of integrating with 
the Pennsylvania Department of Health’s (the Department) electronic tracking system). 
BioTrack THC is a widely utilized, proprietary seed-to-sale inventory tracking and 
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recordkeeping system currently used by our medical marijuana industry affiliates. 
 
BioTrack THC has the capability to track products from receipt from seed to sale, allowing for 
accurate real-time inventory records. Upon entering a product into the system, a unique 
product number will be issued for tracking and recordkeeping purposes. All actions taken to 
inventory as whole, by grouping, or by individual product will be digitally recorded for instant 
and long-term analysis purposes. Moreover, detailed sales records can be stored for several 
years. BioTrack THC also allows us to create precise inventory records at a moment’s notice, 
so any discrepancies or breaks in the chain of custody will become immediately apparent, 
igniting swift corrective action measures to investigate and resolve issues.  
 
Generally, we will use BioTrack THC to track and record all actions related cultivating, 
processing, packaging, labeling, handling, storing, transferring, and transporting medical 
marijuana products in accordance with all applicable laws, rules, and regulations. In 
compliance with 28 PA Code §1161.32, Dubois BioPharma will maintain the following 
inventory data, among other information, in our internal electronic tracking system: 
 

1) Medical marijuana grown 
2) Medical marijuana products produced 
3) Medical marijuana transported to approved laboratories or dispensaries 
4) Damaged, defective, expired, or contaminated medical marijuana awaiting destruction 

and disposal 
 
All entries into the BioTrack THC system will include the unique employee identification 
number of the staff member taking the relevant action so that we know who is/was responsible 
for each step in our integrated processes. All appropriately authorized staff members will be 
thoroughly trained in the use and functionality of the BioTrack THC software system to ensure 
the accuracy and integrity of our electronic recordkeeping system.  
 

 Records and Record Retention 
Dubois BioPharma will adopt best security practices developed and implemented by our 
medical marijuana industry affiliates in regards to records storage, including but not limited to 
surveillance footage, security records, growth records, processing records, sales records, 
inventory records, and other business records. All physical records, except for surveillance 
footage, will be securely stored in a manager’s office or dedicated records storage room 
(which will be access-controlled) within a commercial grade storage cabinet, locking closet, or 
other secure place to protect them from tampering or theft.  
 
Only authorized and properly credentialed agents may access the records. All electronic 
records will be stored in BioTrack THC (or a similar electronic recordkeeping system) in a 
manner that is password protected, TLS/SSL encrypted, and accessible only to those 
authorized persons with proper credentials. Notably, all confidential patient records will be 
maintained in a HIPAA compliant manner protecting the personal and sensitive information of 
our patients/caregivers. 
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disability status. This information will help us analyze whether we are attracting a diverse pool 
of applicants. 
 
Additionally, Dubois BioPharma will keep materials evidencing our affirmative action efforts. 
This includes items such as copies of documents that indicate employment policies and 
practices, copies of letters sent to suppliers and vendors stating the EEO/affirmative action 
policy, copies of letters sent to recruitment sources and community organizations, and copies 
of contract language incorporating the regulatory equal opportunity clauses 41 CFR 60-1.4, 
60-300.5, and 60-741.5. 
 
Furthermore, Dubois BioPharma will maintain documentation of the following as part of our 
internal AAP/EEO auditing and recordkeeping system:  
 

1) An applicant flow log showing the name, race, sex, date of application, job title, 
interview status, and the action taken for all individuals applying for jobs 

2) Log of job offers, hires, promotions, resignations, terminations, and layoffs by 
employment category, gender, and diversity group 

3) Employment applications  
4) Compensation records 

 
Dubois BioPharma will report on the participation level, by percentage, of diverse groups as 
owners, managers, staff, contractors, and professional service providers. These reports will 
include reports on promotions and advancements of individuals who are members of diverse 
groups, along with dollar amounts contracted to businesses representing diverse groups. These 
reports will be in addition to anything explicitly required by the state. 
 
Visitor Records 
Generally, only authorized employees and the Department or its authorized agents, or other 
Federal, State, or local government officials performing their official functions and duties may 
enter our facility. When admitting a visitor, Dubois BioPharma will require the visitor to sign 
a visitor log upon entering and leaving a limited access area. Dubois BioPharma will maintain 
the visitor log in digital and hard copy for 4 years and make the log available to the 
Department, State or local law enforcement and other State or local government officials upon 
request if necessary to perform the government officials’ functions and duties. The log will 
include:  
 

1) Full name of each visitor 
2) Visitor identification badge number 
3) Time of arrival 
4) Time of departure  
5) Purpose of the visit  
6) Name and employee identification number of the assigned escort  
7) List of all areas visited  
8) Name of each employee visited 

 
A copy of the visitor’s identification documents will be affixed to the visitor log and stored for 
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recordkeeping purposes. 
 
Inventory Audit Records 
Dubois BioPharma will establish inventory controls and procedures to conduct routine 
scheduled as well as unannounced daily, monthly, and annual inventories and inventory 
reviews/audits to confirm that our physical inventory matches our digital records stored in 
BioTrack THC. Monthly inventory reviews include but will not be limited to medical 
marijuana plants in the process of growing and medical marijuana and medical marijuana 
products that are being stored for future sale. At least annually, comprehensive inventories of 
seeds, immature medical marijuana plants, medical marijuana plants, medical marijuana and 
medical marijuana products will be conducted. 
 
A written record and/or electronic record will be created and maintained for each inventory 
and audit that will include the date of the inventory, a summary of the inventory findings, and 
the names, signatures, employee identification numbers and titles or positions of the 
individuals who conducted the inventory. All audit reports will be recorded digitally and in 
hard copy. All electronic records will be securely stored onsite for a minimum of 4 years and 
backed up for secure offsite storage. 
 
Recalls and Returns Records 
Dubois BioPharma will notify the Department and any dispensaries that purchased our 
medical marijuana immediately upon becoming aware of any problem identified with any of 
our medical marijuana products and/or any complaint made to a dispensary by a patient, 
caregiver or practitioner who reports an adverse event from using medical marijuana dispensed 
by Dubois BioPharma. We will cease producing and delivering the affected medical marijuana 
and coordinate the return of the recalled medical marijuana with the dispensary(ies). All 
information related to the recall, including all steps taken to transfer products, will be recorded 
in BioTrack THC, including: 
 

1) A copy of the complaint 
2) The name, address, permit number of the dispensary that received the complaint(s) 

regarding the affected product 
3) The name, address, permit number any other dispensary that has purchased the affected 

product 
4) The name, product type, quantity, and unique product identification numbers of all 

recalled products 
5) Nature of the recall or complaint 
6) The date and time of any returned products 
7) The date and time of the product transfer to the quarantine room 
8) The name and identification number of all employees participating in any recall or 

product transfer activity 
9) If applicable, the date and time of product pickup from the dispensary, in the case of 

recall, for purposes of destruction and disposal, including the employee identification 
numbers of all staff participating in each step of the pickup/transportation activities  

10) If applicable, the date and time of product destruction and/or disposal, including the 
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method of destruction/disposal and the employee identification numbers of all staff 
participating in each step of the destruction/disposal activities 

 
Upon identifying any returned, unfit (including but not limited to expired, damaged, 
deteriorated, mislabeled, or contaminated plants or products), and/or recalled medical 
marijuana, management will immediately update the Department’s electronic tracking system. 
 
If applicable, Dubois BioPharma will have all recalled, returned, or otherwise unfit medical 
marijuana transported back to its own facility. All medical marijuana handled in these 
circumstances must be continuously tracked using BioTrack THC. 
 
Business Records 
In accordance with 28 PA Code §1161.29 as well as industry best practice, Dubois BioPharma 
will create and maintain the following business records: 
 

1) Employment policies and procedures 
2) Facility rules, guidelines, and policies 
3) Training materials 
4) Employment handbooks, manuals, and other documents 
5) Security policies and procedures, including: 

a) Staff identification measures 
b) Monitoring attendance of staff and visitors 
c) Alarm system plan 
d) Video surveillance plan 
e) Monitoring and tracking inventory 
f) Personnel security 

6) Policies and procedures for cultivating, processing, testing, packaging, labeling, 
handling, tracking, transporting, storing, disposing, returning, and recalling products 
containing medical marijuana in accordance with all applicable laws, rules, and 
regulations 

7) Workplace safety policies and procedures 
8) Maintenance, cleaning, and sanitation policies and procedures for the site, facility, 

tools, and equipment 
9) Inventory maintenance and reporting procedures 
10) Policies and procedures to investigate complaints and potential adverse events from 

other medical marijuana organizations, patients, caregivers, or practitioners 
11) The use and functionality of the electronic tracking system prescribed by the 

Department 
12) Other plans of operation 
13) Annual budgets, financial forecasts, and other business planning reports 
14) Transaction and sales records 
15) Expenses and expenditures records 
16) Inventory audit records, both internally and independently produced  
17) List of all current management and employees, including a separate list of all 

employees permitted to access any security and surveillance areas 
18) List of all company vendors, contractors, consultants, and permitted grower/processor 
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manufacturers 
19) All notices and written communications with the Department 
20) Other business records used in the operation of our facility 

 
All business records, including full and complete plans of operation, will be made available to 
the Department upon request and during any inspection of our sites and facilities. 

 
Equipment Maintenance Log 
Dubois BioPharma will conduct regular maintenance inspections to ensure all tools and 
equipment are in good working condition and that any repairs, alterations or upgrades to the 
alarm, security, and surveillance systems are made for the proper operation of the systems. 
Staff will keep written logs of all maintenance activities performed which record the dates, 
times, affected equipment, actions taken, and the name and employee identification number of 
the agent performing the maintenance. We will retain records of all inspections, servicing, 
alterations, and upgrades performed on the systems for at least 4 years and will make the 
records available to the Department and its authorized agents within 2 business days following 
a request. 
 
Pursuant to SOPs, Dubois BioPharma will also maintain an accurate log recording the 
maintenance of equipment, cleaning of equipment and calibration of equipment. Agents will 
be properly trained on calibration and recordkeeping protocol.  
 
Inventory Records 
Generally, our internal inventory management processes will track and record all actions 
related to receiving raw materials/crop inputs, cultivation, processing, packaging, labeling, 
handling, transferring, receiving, transporting, storing, stocking, disposing, recalling and 
receiving recalls and returns of medical marijuana products in accordance with all applicable 
laws, rules, and regulations. In compliance with 28 PA Code §1151.30, Dubois BioPharma 
will maintain the following inventory data in our internal electronic tracking system which 
must include, at a minimum, an accounting of and an identifying tracking number for: 
 

1) The number, weight and type of seeds 
2) The number of immature medical marijuana plants 
3) The number of mature medical marijuana plants 
4) The weight and type of each harvest and process batch 
5) The number/weight of medical marijuana pending testing by an approved laboratory 
6) The number of medical marijuana products ready for sale 
7) The number of damaged, defective, expired or contaminated seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana products awaiting 
disposal 

 
All entries into the BioTrack THC system will include the unique employee identification 
number of the staff member taking the relevant action so that we know who is/was responsible 
for each step in our integrated processes.  
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Transaction Records 
Upon each successful delivery and completion of the sale to a permitted dispensary (and upon 
each delivery of product for testing by an approved laboratory), the transport agent responsible 
for the delivery will issue a transaction receipt. The agent will access and update the 
Department’s electronic tracking system with information regarding the transaction including: 
  

1) The name, address, and permit number assigned to Dubois BioPharma 
2) The name, address, and permit number assigned to the dispensary making the purchase 

(or laboratory receiving the product) 
3) The date and time of delivery 
4) The quantity, type, and form of medical marijuana delivered 
5) Data documented in the transport manifest 
6) Any other required data by the Department 

 
Thereafter, the agent will record identical information in BioTrack THC for historical 
recordkeeping purposes. Additional information recorded in our recordkeeping system 
includes: 
 

1) A copy of the transport manifest 
2) Confirmation that each physical audit of delivered products matches the transport 

manifest 
3) Any discrepancies between the physical audit and the transport manifest, including 

all remediation actions and investigations taken 
4) The results of each packaging/labeling quality assurance inspection conducted 

during the shipment preparation, transportation and delivery processes 
5) Each medical marijuana product accepted by the transport recipient, including all 

identifying information 
6) The date and time of commencement of the delivery procedures 
7) The date and time the dispensary/laboratory took custody of the products 
8) A copy of the delivery transaction receipt 

 
All information recorded by our staff in BioTrack THC the Department’s electronic tracking 
system must match. 
 
Transport Manifest and Shipping Records 
In accordance with 28 PA Code §1151.36 (regarding transport manifest), Dubois BioPharma 
will generate printed and electronic transport manifests for each product shipment to 
accompany every transport vehicle. The manifest will, at a minimum, contain: 
 

1) Our name, address, and permit number  
2) The name and contact information for a Dubois BioPharma representative who has 
direct knowledge of the transport (i.e., the manager) 
3) The name, address, and permit number of the medical marijuana organization or 
approved laboratory receiving the delivery  
4) The name and contact information for a representative of the receiving medical 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

140 

 

marijuana organization or approved laboratory 
5) The name of the agent that packaged and loaded the shipment 
6) The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or 
process lot contained in the transport, along with the identification number for each batch 
or lot 
7) The total number of individual packages/items in the shipment 
8) The date and approximate time of departure 
9) The date and approximate time of arrival 
10) The transport vehicle’s make, model, and license plate number 
11) The identification numbers of each transport agent accompanying the transport 

 
In any instance where the transport team is tasked with multiple deliveries within a single 
planned trip, Dubois BioPharma will create separate transport manifests for each recipient 
which correctly reflects the specific medical marijuana in transit. Accordingly, each recipient 
must provide our team with a printed receipt for the medical marijuana received. 
 
All inventory shipment related records, including transport manifests, transport logs, and the 
like, will be stored for at least 4 years. Moreover, authorized staff will record in BioTrack 
THC in real-time: 
 

1) All transfers of product from the vault to the shipment preparation area 
2) All information contained on the packaging label and the transport manifest, including 

the name and address of the recipient 
3) All transfers of product to the transport vehicle, including all loading activities 
4) All transfers of product from the transport vehicle to the recipient, including all 

unloading activities 
5) The results of all audits and product packaging/labeling inspections 
6) The name of the person(s) making the entry, packaging the shipment, and completing 

the transport to maintain an unbroken chain of custody report  
7) The name and employee identification numbers of the manager overseeing the 

transport activities 
8) The name and employee identification numbers of all staff participating in the 

transport activities 
9) The date and time of shipment departure 
10) The date and time of shipment arrival 
11) The date and time of the transfer of custody of the products 
12) The name and permit number of the recipient 
13) The names of all receiving staff from the recipient who participate in the delivery 

process 
 

Upon request, we will provide copies of any transport manifest, printed receipts and/or any 
other transportation related record to the Department or its or its authorized agents, law 
enforcement or other Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 
 
Other Records, Logs, and Reports 
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Dubois BioPharma will maintain many other records, logs, and reports which are not 
identified above, including but not limited to: 
 

1) Employee access logs, including the dates, times, and identities of those who 
entered/exited the grower/processor facility itself and those who entered each 
restricted-access area within the facility 

2) Facility and equipment maintenance, sanitation, and cleaning logs 
3) Quarantine transfer logs and inspection reports 
4) Product destruction and disposal records, including date, time, and method of 

destruction/disposal (if applicable) 
5) Security incident reports, including: 

a) Reports of attempted breaches/break-ins 
b) Reports of vandalism, theft, violence, and other crimes 
c) Reports of the expulsion of persons from the premises 
d) Smoke, fire, and other alarm notifications 
e) Copies of police reports related to any event taking placing on the site 
f) Diversion and other criminal activity internal investigatory reports, including 

preliminary reports, 7-day follow-up reports, and final reports written within 30 
days of the applicable incident 

g) Inventory discrepancy reports 
6) Loss of power reports 
7) Reports of emergency events (e.g., fire, flood, other natural disasters) 

 

Environmental Controls and Related Data 
Environmental variables (e.g., temperature, humidity, light cycle, CO2, ventilation) in each 
room containing medical marijuana tissue material, including the vault room and all grow 
rooms, will be controlled by a dedicated iPonic 624 series commercial grade environmental 
controller (or similar system). This critical tool is a system to monitor, record and regulate 
temperature, humidity, ventilation, lighting and water supply, which will be adjusted to meet 
plants needs in the different phases of the plant life cycle. This controller allows users to 
monitor and control the system remotely via a smartphone or tablet device. Any changes in the 
environment will generate an automatic text or email alert. 
 
The iPonic system is equipped to monitor, record and regulate all atmospheric conditions of 
the room, including each room used for the growth of medical marijuana plants. We will keep 
digital records of fluctuations in the controlled environments to assess the optimal conditions 
for each varietal cultivated by our organization. Cultivation management will review these 
records on a regular basis to ensure the health, integrity and rigorous growth of our plants.  
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Upon issuance of the fence permit, which is normally the quickest turnaround, we will 
install the security fence, sally port, gate and security station.   Our security company will 
install cameras at the site for 24-hour surveillance during construction and our 
construction team will provide an onsite trailer for coordination meetings between all of 
the trades.    
 
As building materials arrive they will be staged within the fenced in site and will be 
situated according to the timeline of the project. Upon issuance of the building permit, 
construction crews will immediately build out the security check in and mantrap inside 
the main entrance.  A security officer will be stationed at the main gate and inside the 
security office to check in all construction personnel and to only allow previously 
authorized contractors onsite.   Concrete pads will then be poured for installation of all 
HVAC compressors and an additional security fence will be installed in this area to protect 
all HVAC components.   
 
The plumbing contractors will then saw cut and install all floor drains and underground 
plumbing necessary for the cultivation facility.   We will utilize concrete with an additional 
additive for a quick dry and cure time so that the floor will be ready for installation of a 
pharmaceutical lab grade epoxy floor within 7 days of the initial pour.   After the epoxy 
has cured for 48 hours construction crews will then build install the structural steel for 
the mother, clone, vegetation and flower rooms, which will take two to three days.  The 
insulated metal panels will then be installed which takes an additional two to three days 
and upon completion the electricians, HVAC contractors and sprinkler contractors can 
begin installing all of their equipment.   
 
Carpenters will simultaneously be building out the remaining rooms outlined in our phase 
one drawings and as they complete their work they will be followed by additional 
contractors in every field so that all of the trades will be completing their work per the 
schedule provided.  A demising wall will be installed between the phase one and phase 
two construction areas so that the phase one areas are secure and no further contractors 
need to enter this area during phase two construction.  The security contractor will install 
all access controls and cameras as the rooms are finished and will verify that all cameras, 
alarm panels and bio metric as well as key card access controls are working properly.   
 
The phase one construction timeline is 60 days and the permit, depending upon 
municipality, normally takes 4-6 weeks.  Upon the completion of the phase one 
construction we will immediately request a certificate of occupancy and inspection from 
the state so that we may begin growing medical cannabis in preparation to extract the 
plants into high quality oil for various medical formulations.   Our goal is to be first to 
market in Pennsylvania and the timeline and demonstrated plan above are what we used 
to be first to market in Illinois.   
 
Phase two construction, which will include the remaining flower and vegetation rooms, 
will begin immediately upon approval of the building permit.  The construction during this 
phase will not interfere with the growing operation in phase one and will take between 
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75-80 days to complete after the issuance of permit.  The two areas will be connected with 
an entrance at the demising wall only when phase two has been completed and approved 
by both the local government and the state.   
 
Notably, our medical marijuana industry affiliates have designed and developed similar 
facilities in multiple medical marijuana states, some of which are market leaders. One 
affiliate, Ataraxia, was the first to market in the Illinois medical marijuana program, 
opening in less than six months with a spending budget of approximately $12,000,000. We 
will build on Ataraxia’s experience and develop a cutting edge facility in Pennsylvania well 
within the Department’s 6 month deadline. 
 
 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 
 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
 
DuBois BioPharma is a women-owned, family oriented business interested in bringing greater 
health and wellness to the DuBois, Clearfield County, and Pennsylvania area. A large 
percentage of our leadership has been personally compelled to enter or support the medical 
marijuana industry as a result of their own battles with cancer including breast cancer and 
Hodgkin’s Disease. Others were inspired by a firsthand view of children suffering from 
illnesses. Our leadership and ownership are overwhelmingly Pennsylvania natives raising 
families and running small businesses in Pennsylvania. All have histories of community 
engagement and charitable support. Many are employers themselves, including some who make 
a point of ensuring their own employees are local residents and representative of diverse 
groups. 
 
Historical Community Impact 
 
The DuBois BioPharma team has a long history of community service in Pennsylvania and 
elsewhere. Some examples follow. 
 

• Maryann E. Keith, Director of Community Relations, has been volunteering for 
charitable causes for decades. She enthusiastically embraces school, athletic, church, 
civic, social and community organizations, serving as board member, officer and 
oftentimes the fundraising chair. She has formed nonprofits such as Jack & Jill 
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Preschool/Kindergarten, raised funds for multiple charities and led nonprofits and teams 
of volunteers. She and her family for years has supported the American Cancer Society's 
Relay for Life, and their team, Dog's Dawgs, was one of the top fundraising teams in the 
state of Pennsylvania for ten years. She supports American Foundation for Children 
with AIDS and in 2012 climbed Mt. Kilimanjaro in Tanzania, Africa, as part of a 
fundraiser called “Climb Up So Kids Can Grow Up.” Most recently she has been 
supporting Girls on the Run, a physical activity-based, positive youth development 
program for girls in third through eighth grade that enhances girls’ social, psychological, 
and physical competencies. Other charities she has supported over the years include the 
National Multiple Sclerosis Society Leadership Class and the Newcomer's Club. 

 
• Nancy Mesaros, Patient Outreach, has always been interested in health and wellness. 

Over the years she developed an interest in a natural approach to health care became a 
Holistic Nutrition Consultant. Through her Flex Health and Wellness Holistic Nutrition 
Consulting Business, she educates the community on natural health and wellness issues. 
She holds well attended seminars and health programs and travels around the 
community giving presentations on myriad health and wellness subjects. During the last 
six years she has presented at Alley Center for The Blind, South Lebanon Elementary 
School, The Lebanon Rotary Club, Lebanon Family Health Services, Lebanon Healthy 
Moms and Tots, Lebanon Amateur Herbalists, University of West Chester Earth Club 
and the local Women’s Bible Group. She also supports, along with her husband, the 
Pennsylvania Wounded Warrior Project and has been instrumental in organizing and 
participating in the numerous yearly fundraisers for Swing for the Troops. These events 
raise money for wounded veterans and other veterans in need in Pennsylvania and bring 
awareness to this important organization and the work that they do.  

 
• Brian Amerman, Chief Financial Officer, is a supporter of the American Cancer 

Society. As a cancer survivor, he is in a unique position to provide inspiration to those 
suffering from cancer and the volunteers helping them through it. He also participated in 
its annual Relay for Life. He supports the E&E Foundation which runs a golf 
tournament each spring to benefit a different community organization, Mike Swisher 
Scholarship Fund, and Swing for the Troops which holds a golf tournament and dinner 
annually to raise funds to help Pennsylvania's wounded warriors. His accounting firm 
has prepared, pro bono, their IRS applications for nonprofit status and their annual tax 
filings.  

 
• Marla Dorf, Medical Marijuana Research Contributor, founded the Hearts for Research 

Foundation and successfully raises funds for cancer research, a cause she took on as a 
breast cancer survivor. She is an avid supporter of the Y-Me organization and organizes 
large groups for cancer walks and charity pizza sales. In 2014 she was introduced to the 
Compassionate Care Act, a statute that allowed the use of medical marijuana in the State 
of Illinois. Her own secondary research in the uses of medical marijuana in the 
treatments of cancer resulted in her and her family’s support of medical marijuana. 

 
• Laura L. DeMaio, O.D., General Manager, is a practicing optometrist whose practice 

donates to many charitable causes. She provides free vision screenings at community 
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events and participates in the Volunteers in Medicine program to serve the 
underprivileged. She has volunteered with local schools to assist in free vision screening 
programs and spoken about vision and eye care within classrooms. She has been a 
member of St. Luke’s Episcopal Church since 1996, served as a volunteer for many of 
its community projects and held a position on the Vestry from 2002-2006. She is a 
blood donor for the American Red Cross and a registered organ donor. As a breast 
cancer survivor, she educates and promotes early detection by educating patients and 
attending walks, rallies, golf tournaments and various fundraising events. She supports 
the Children’s Miracle Network and the Wounded Warrior Project. She served on the 
board of a local swim team for several years, volunteering countless hours to the 
community pool to promote the sport of swimming. She has a small private farm where 
one of her horses is used to provide therapy services under her direction to a local child 
with Autism. She takes her dogs to visit seniors at two local nursing homes. 
 

• Kristin Vukovich, Medical Advisory Board, has a long history of community service in 
her local community. She has coached Rising Star Youth Soccer and Falcon Youth 
Basketball programs and provided volunteer services at Cornwall Elementary School. 
She is a key member of the Cedar Crest Field Hockey Parents Club. She is a Pharmacist 
Counselor for the non-profit Institute for Safe Medication Practices’ “Brown Bag” 
medication programs to counsel and teach community residents about safe medication 
compliance. 
 

• Dr. Amy Margaret Westcott, M.D. CMD FAAHPM, Medical Advisory Board, serves 
currently or previously on multiple medical and medical education boards and 
committees, including American Medical Directors Association, Eastern Pennsylvania 
Geriatric Society, American Geriatric Society, American Academy of Hospice and 
Palliative Medicine, Supportive Older Women's Network, John A. Hartford Foundation 
and Pennsylvania Hospice and Palliative Care Network. 
 

• Dr. Glen Mesaros, M.D., Chief Executive Officer, is involved in several community 
service activities. He has supported the Volunteers in Medicine by providing medical 
services to those in need. He is a musician and plays for charitable events to help in 
fundraising. He supports the military and formed his own charity called Swing for the 
Troops, which raises funding for Pennsylvania veterans in need. Dr. Mesaros also has 
volunteered as a baseball and basketball coach for local youth. 
 

• Charles H. Kinloch, Quality Control Manager, provides marketing materials pro bono 
through his company, Fresh Creative, to the City of Lebanon, Volunteers in Medicine, 
the local Chamber of Commerce, United Way, St. Cecilia benefit event, Good Samaritan 
Hospital Street Fair Benefit, Domestic Violence, Church of the Good Shepherd, 
Business Improvement District and Aurora Social Rehabilitation. He serves on the 
NIDMA, a governing board for a non-profit charity.  
 

• Dr. Kibibi Gaughan, M.D., Chief Medical Officer, actively supports Development & 
Disability Services of Lebanon Valley, the United Way, and Young Survivors Coalition 
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(Breast Cancer). She is a faithful parishioner at St. Paul the Apostle Church in Annville, 
Pennsylvania. 

 
• George Archos, Chief Operating Officer, gives back to his community through 

charitable donations and volunteer work. He is closely associated with the Boys and Girl 
Club and has helped them expand their programs over the years and build nutritional 
menus for their members. 
 

• Dr. Anne Hayes, M.D., Medical Advisory Board, has volunteered for “Ask the Doctor” 
call in program with the Pennsylvania Medical Society, medical days and science fair 
for Jack and Jill Kindergarten and the Lebanon Free Clinic.  

 
The DuBois BioPharma team is looking forward to applying our philanthropic spirit and 
volunteer commitments in support of the City of DuBois, Clearfield County and the local 
community where our facility will operate. 
 
Community Relations 
 
DuBois BioPharma has reached out and gained the support of community leaders for our 
proposed grower/processor facility. Clearfield County Commissioners Mark McCracken, John 
Sobel (Vice-Chairman) and Antonio Scotto (Chairman) express their belief that the growing 
and processing facility will boost the local economy and create jobs and support DuBois 
BioPharma’s application for a permit. Their letter of support is enclosed. 
 
In addition, Chief Executive Officer Robert Swales of Clearly Ahead Development, located in 
Clearfield, PA is also supporting our permit application. He respects our proven track record as 
community leaders, professional stewards in healthcare, and business achievements. His 
enclosed letter of support states that he believes DuBois BioPharma would be a welcome 
addition to the Clearfield County, bringing economic diversity to the area.  
 
Community Commitments 
 
As a women-owned business, diversity and inclusion are critically important to DuBois 
Biopharma. The company views diversity and inclusion as core business strategies which will 
contribute to our overall success. When a company’s workforce reflects the community it 
serves, the company is better able to understand and meets the needs of its customers and the 
community at-large. 
 
Diversity and inclusion are also reflected in the company’s leadership structure. The company 
will be led by Chief Executive Officer Dr. Glen Mesaros, a veteran who also holds a significant 
ownership interest in the company of 39%. Of the company’s 11 management-level positions, 
five will be held by women, including: (1) Chief Medical Officer Dr. Kibibi Gaughan (who is 
also African American); (2) Director of Patient Outreach Lois Mease; (3) Director of Patient 
Outreach Nancy Mesaros; (4) Director of Medical Marijuana Research Marla Dorf; and (5) 
General Manager Laura DeMaio. In addition, the company has established a medical advisory 
board made up of four female physicians. The members of the Advisory Board will provide 
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support and guidance in the areas of medical marijuana research, and medical knowledge 
concerning cancer, epilepsy and PTSD. By reflecting diversity at the highest levels of the 
company, DuBois Biopharma is actively modeling our Diversity and Inclusion Mission on a 
day-to-day basis, and setting the tone for our employees, vendors and other points of contact. 
 
Our Equal Employment Opportunity Policy: 
 

DuBois BioPharma’s policy is to select, place, train and promote the best qualified 
individuals. The company is committed to complying with local, state and federal laws, 
and recognizes the following protected classes of individuals: race, color, ethnicity, 
ancestry, national origin, gender, sex, age, disability, religion, citizenship, sexual 
orientation, gender identity, veteran status, marital status, labor union membership, 
genetic disposition and other non-job-related criteria 

 
DuBois BioPharma has adopted an official Affirmative Action Plan, pursuant to which the 
company has established hiring and placement goals based on labor force statistics for City of 
DuBois, Clearfield County and the local community where our facility will operate. The 
company’s affirmative action plan contains a number of action oriented objectives which 
DuBois BioPharma plans to implement to ensure that we reach our placement goals.  
 
Internal Diversity Goals 
Through our formal Diversity Plan, DuBois BioPharma has established three diversity goals 
that align with our core areas of focus: 
 
Diversity Goal #1: Recruitment and Hiring. To strive for, achieve and maintain employment 
participation for protected group members throughout all job categories in proportion to the 
local labor force. This goal is specifically tied to the benchmarks established in the company’s 
Affirmative Action Plan, which will guide the company’s recruitment and hiring strategy. The 
company has identified the following recruitment and hiring strategies which we will 
implement to achieve those benchmarks:  

 
 Job openings will be distributed to community-based recruitment sources, including 

workforce development agencies and community organizations. DuBois BioPharma has 
already identified several diverse vendors with which we may partner to ensure that our 
recruitment strategy encompasses the broadest possible applicant pool. Partnerships with 
these organizations will allow DuBois BioPharma to focus recruitment efforts on veterans, 
individuals with disabilities, and other populations experiencing disenfranchisement with 
respect to the local labor market. 

 
 DuBois BioPharma will actively recruit diverse candidates from local colleges, universities, 

community colleges, trade schools and other educational institutes, by distributing job 
postings and attending job and career fairs.  

 
 The company will utilize employment agencies and recruiters with experience in recruiting 

diverse candidates. This recruitment strategy also advances the company’s goal of 
enhancing diverse participation through partner relationships with vendors, by allowing 
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DuBois BioPharma to explore partnership opportunities with employment agencies that 
hold a Small Diverse Business certification. 

 
 DuBois BioPharma will post and maintain employment information on our website 

explaining the company’s Diversity and Inclusion Mission, and listing available job 
openings.  

 
 Job descriptions will be carefully developed and implemented to ensure that they do not 

include restrictive and unnecessary minimum requirements that might restrict the 
company’s ability to employ diverse and disenfranchised candidates. 

 
 The company will actively seek out diverse media sources in the local and extended 

community that may include print, radio, television and internet advertising for open job 
positions. 

 
 Our Chief Diversity Officer will assist in recruitment and hiring efforts to ensure that the 

company’s Diversity and Inclusion Mission is being effectively carried out, and that 
recruitment efforts are reaching a diverse pool of potential applicants. 

 
Diversity Goal #2: Professional Development and Retention. To maintain employment 
participation for protected group members by retaining diverse employees and ensuring equal 
opportunity for advancement. DuBois BioPharma recognizes that bringing on new employees is 
only one piece of a diversity and inclusion strategy. Once employees become part of the DuBois 
BioPharma team, the company is committed to both their professional development and 
personal growth. Emphasis will be placed on skills development, promoting from within, and 
equal opportunity for advancement. DuBois BioPharma will implement the following strategies 
to enhance the professional development of our employees: 
 

• The company’s equal employment opportunity, anti-discrimination and anti-
harassment, and ADA policies will be included in the employee handbook and 
disseminated to all employees at the time of hire, and the Diversity and Inclusion 
Mission Statement will be posted throughout company facilities. 

 
• DuBois BioPharma will provide diversity training to all employees to reinforce our 

Diversity and Inclusion Mission, foster a welcoming work environment for all 
employees, and ensure that managers and employees understand their rights and 
obligations under the company’s equal employment opportunity, anti-discrimination and 
anti-harassment, and ADA policies. 

 
• The company will provide manager training to management level employees to assist 

managers in identifying workplace conduct and issues that violate the company’s anti-
discrimination and anti-harassment policy, responding to reports of discrimination and 
harassment, and helping to create a workplace free of discrimination and harassment. 

 
• DuBois BioPharma will develop an onboarding process to orient new employees which 

will include special focus on the company’s Diversity and Inclusion Mission and 
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objectives. 
 

• The company will develop a mentoring program to partner new employees with existing 
employees to assist new employees in becoming acclimated to the company, and 
provide a point of contact for new employees to ask questions in an open forum. The 
mentoring program will also include the opportunity for interaction with company 
leadership. 

 
• The company will develop and implement mobility programs aimed at helping 

employees to grow and advance within the company, and ensuring that all employees 
have an equal opportunity for advancement. Mobility programs may include educational 
opportunities for line level employees who aspire to management positions, skills 
training for management-level employees and a mentoring program. 
 

Diversity Goal #3: Partnerships with Vendors. To ensure that qualified Small Diverse 
Businesses have equal opportunity to bid and contract for the provision and goods and services 
to DuBois BioPharma. The third prong of DuBois BioPharma’s diversity strategy is to partner 
with Small Diverse Businesses (SBDs) for its contracting needs. The company will actively 
seek out partnerships with diverse vendors, suppliers, contractors and service providers to 
enhance the participation of these groups in the success of its business, and to provide 
opportunities for diverse businesses to be successful. In an effort to meet this goal, DuBois 
BioPharma will abide by the following guidelines with respect to our third-party vendor 
relationships: 

 
 The company will utilize the Pennsylvania Department of General Services Bureau of 

Diversity, Inclusion & Small Business Opportunities searchable database to locate Small 
Diverse Businesses that offer goods and services vital to the company’s business operations. 

 
 When the need for a third-party vendor arises, the company will actively solicit Small 

Diverse Businesses for business and contracting opportunities. 
 

 The company will develop a database of Small Diverse Businesses to serve its contracting 
needs. 

 
 The company will include information on our website describing its procurement needs, 

processes and general contract information, and inviting Small Diverse Businesses to 
contact the company about contracting opportunities. 

 
 The company will assist diverse vendors and suppliers by providing information and 

feedback concerning the company’s contracting needs so that they can compete effectively 
on price, service, and quality. 

 
 The Chief Diversity Officer will work with Department Managers to track and quantify 

dollar volume and performance of suppliers and vendors to monitor compliance with this 
Diversity Plan. 
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 The company will develop a competitive bidding process that maximizes participation by 
diverse vendors. 

 
 The company will require that all vendors who do business with us have equal employment 

opportunities in place, and will request this information as part of our competitive bidding 
process. 

 
 The company will develop a process to integrate a supplier diversity program into our 

sourcing process. 
 

Diversity-Oriented Outreach Events 
DuBois BioPharma has identified a number of recruitment strategies aimed at generating a 
broad and diverse applicant pool. These outreach efforts will include partnerships with 
community organizations which will allow DuBois BioPharma to focus our recruitment efforts 
on veterans, service-disabled veterans, individuals with disabilities and other populations 
experiencing disenfranchisement with respect to the labor market. In particular, we intend to 
form relationships with the following agencies and organizations that focus on job placement 
for disenfranchised populations: 
 

• Pennsylvania CareerLink; 
• Pennsylvania Office of Vocational Rehabilitation Services; 
• Disability Rights Pennsylvania; 
• The Arc of Jefferson and Clearfield Counties; and 
• Clearfield Area United Way. 

 
The company’s Diversity Plan also requires the creation of an internal Diversity Focus Group. 
Among the Focus Group’s core responsibilities are: 
 

• Developing internal programs and events which foster the company’s Diversity Plan. 
• Developing external programs and events which positively impact the community; 

developing, supporting and advertising employee volunteer opportunities and events. 
 
Contracts with Diverse Groups  
As set forth in the company’s Diversity Plan, DuBois BioPharma has outlined various vendor 
guidelines that we intend to implement in order to increase participation by diverse vendors. If a 
grower/processor permit is granted, one of DuBois BioPharma’s first major tasks will be the 
design and construction of a grower/processor facility. This construction project presents 
significant opportunities for the company to partner with Small Diverse Businesses that provide 
design services, construction services, construction management services, and construction 
goods. The company has established a preliminary budget of $6 million to construct our facility. 
Of the total construction budget, our goal is to allocate a minimum of 50% to Small Diverse 
Business contractors.  
 
DuBois BioPharma has also identified several areas where the opportunity exists for the 
company to partner with SDBs. These include: 
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• Procurement of Goods 

 Procurement of agricultural machinery. 
 Procurement of soil, soil sampling apparatus and soil testing resources. 
 Procurement of cultivation supplies – pots, planters, shovels, etc. 
 Procurement of office supplies and computer equipment. 
 Procurement of cleaning and janitorial supplies. 
 Procurement of office furniture. 

 
• Procurement of Services  

 Design, construction and procurement of irrigation systems. 
 Design, construction and procurement of greenhouses. 
 Design, construction and procurement of greenhouse ventilation. 
 Information Technology and network services and support. 
 Staffing and recruitment services.  
 Snow removal services. 
 Payroll processing. 
 Janitorial services. 

 
The company has pledged to allocate a minimum of 50% of our procurement budget to Small 
Diverse Business contractors, and has already begun compiling a database of SDBs, which is 
included in our Diversity Plan. 
 
As reflected in DuBois BioPharma’s Diversity Plan, the company has committed to: (1) 
providing diversity training to all employees; (2) provide manager training to management-level 
employees to reinforce the company’s Diversity and Inclusion Mission; (3) developing an 
onboarding process to orient new employees to the company; (4) developing a mentoring 
program to partner new employees with existing employees and provide interaction with 
company leadership; and (5) developing mobility programs aimed at helping employees grow 
and advance within the company, and ensuring equal opportunity for advancement. We believe 
that ensuring traditionally disenfranchised individuals and businesses have a fair chance at 
employment and advancement and contracts will be integral to boosting the economic condition 
of the City of DuBois, Clearfield County and the local community where our facility will 
operate. 
 
Educational Outreach to Patients and Physicians 
 
Community Education and Outreach Program 
Our goal is to educate the community on the importance of medical marijuana and its safe use. 
Our education efforts will focus on the many benefits of medical marijuana while dispelling 
some of the common myths associated with this product. We plan to have many town hall style 
educational meetings where people can ask questions and spur discussions. We believe it is 
important for the community to both learn and express their opinions on this topic. 
 
We have a number of health care professionals on the DuBois BioPharma team with expertise 
in health education. The following discussions will take place at Flex Health and Wellness in 
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Cleona, PA. We will have several different dates for each discussion so that the community is 
ensured access to participate. A preliminary program list follows. 
 
Medical Marijuana Overview  
Presented by Glen Mesaros, M.D. and Nancy Mesaros, B.S., Holistic Nutrition 
 
Topics: 

• The history of marijuana and controversy surrounding it 
• The marijuana plant 
• Cannabidiol and marijuana 
• Marijuana as a medication 
• Therapeutic effects of medical marijuana 
• Administration of medical marijuana 
• Who can benefit from medical marijuana 

 
Medical Marijuana: A Holistic Application for Health 
Presented by Nancy Mesaros, B.S., Holistic Nutrition 
 
Topics: 
 

• Natural therapies involving Cannabidiol 
• Natural therapies involving Tetrahydrocannabinol 
• A review of the research on medical marijuana for chronic disease and chronic pain 
• Using medical marijuana in lieu of pharmaceuticals when pharmaceuticals are not 

tolerated 
• Medical marijuana for brain related disease and injury 
• When is medical marijuana right for you 
• How does marijuana fit into a holistic lifestyle 

  
Medical Marijuana for Practitioners   
Presented by Glen Mesaros, M.D., Kibibi Gaughan, M.D. and Raymond DeMaio, M.D. 
 
Topics: 
 

• Medical marijuana overview for practitioners 
• Indicated medical conditions 
• Review of medical literature 
• Process for becoming a prescriber 
• State and Federal Law and your practice 

 
Medical Marijuana for Conditions Afflicting Military Veterans 
Presented by Glen Mesaros, M.D. and Lois Mease, R.N. 
 
Topics: 
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• Review of medical marijuana 
• Veteran health issues and medical marijuana solutions 
• Administration of medical marijuana as a medication 
• Government regulations 

 
 



EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 
TRAINING 
 

A. Duties, Responsibilities and Roles 
 
Chief Medical Officer: Dr. Kibibi Gaughan 
-As Chief Medical Officer Gaughan is in charge of overseeing all duties related to patient 
needs in the market and product manufacturing. The Chief Medical Officer gives 
direction to the medical advisory board and the lead manager in the Cultivation center. 
 
Chief Financial Officer: Brian Ammerman  
-The Chief Financial Officer reports directly to the CEO and works with the COO in 
assisting on all strategic matters relating to budget management, cost benefit analysis, 
patient forecasting and daily Cultivation expenses.  
 
Chief Executive Officer: Dr. Glen Mesaro 
-The Chief Executive officer is the leading role in the Cultivation center. Mesaro is in 
charge of overseeing the COO and CFO and the growth and direction of the Cultivation. 
As well the CEO acts as the main point of communication between the executive board, 
upper Cultivation management and State officials. 
 
Chief Operations Officer: George Archos 
-The Chief Operations officer will oversee all aspects of operations. From cultivation 
construction to daily growing schedules, Archos will be hands on and direct the day-to-
day operations of the Cultivation center. As well, Archos will work directly with the 
facilities general manager and report to the CEO 
 
General Manager: Laura DeMaio 
-The General Manager is the lead person in regards to daily operations within the 
Cultivation. The GM will work directly with the floor leads in making sure all patients 
are taken care of and the all State guidelines and regulations are met.  
 
Patient Outreach: Lois Mease 
-The Patient Outreach individual is in charge of hosting weekly patient events within the 
greater community. The events focus on not only the benefits of medical cannabis but on 
how patients can receive their medical cards. As well, Mease will work directly with 
local cultivation in helping them host community events and inform them of our various 
products we create at the cultivation venter. 
 
Medical Marijuana Research: Marla Dorf 
-As the head medical Marijuana researcher Dorf, is in charge of being up to date on all 
relevant research in regards to strains, products and patient studies. Dorf will work 
directly with the cultivation manager and head horticulturist in efforts to propel our 
breading and research program.  
 
Community Relations: Maryann Keith  



-The Community Relations officer is in charge of enacting the community benefits 
program and working with various community leaders. Keith will work to make sure the 
benefits program is implemented within the community. As well, Keith will work directly 
with the patient outreach leader and store manager in relaying all information from the 
community. 
 
Security Manger: Bob Logan 
-The Security Manger will be in charge of all aspects of security inside and outside of the 
Cultivation area. The Cultivation manager will also be in charge of working with the 
various dispensaries in ensuring all deliveries are secure. Logan will also work with the 
cultivation manager in making sure all security measures are enacted within the facility.  
 
Financial Backer: Julie Nagel 
-The financial backer role is an integral part of the back end operations. All financial 
backers have been chosen due to their successful careers in business and understanding 
start-up operations. As well, financial backers will ensure that the Cultivation center has 
more than adequate financing for all aspects of operations for many years to come.  
 
Medical Advisory Board: Dr. Amy Wescott  
-Our medical advisors in our Cultivation have vast backgrounds in the medical 
profession. As a medical advisor will work directly with the medical marijuana 
researcher, lead cultivation and cultivation manager to ensure we are up to speed on all 
the new medical strains and research.   
 
Medical Advisory Board: Dr. Anne Hayes 
-Our medical advisors in our Cultivation have vast backgrounds in the medical 
profession. As a medical advisor will work directly with the medical marijuana 
researcher, lead cultivation and cultivation manager to ensure we are up to speed on all 
the new medical strains and research.   
 
Medical Advisory Board: Dr. Maria Dickie 
-Our medical advisors in our Cultivation have vast backgrounds in the medical 
profession. As a medical advisor will work directly with the medical marijuana 
researcher, lead cultivation and cultivation manager to ensure we are up to speed on all 
the new medical strains and research.   
 
Medical Advisory Board: Kristen Vukovich 
-Our medical advisors in our Cultivation have vast backgrounds in the medical 
profession. As a medical advisor will work directly with the medical marijuana 
researcher, lead cultivation and cultivation manager to ensure we are up to speed on all 
the new medical strains and research.   
 
Quality Control Manager: Dinny Kinloch 
-The quality control manager will work with the Cultivation manager to make sure all of 
the products we create meet company and States quality regulations. X will make sure 



that all grow rooms and extraction areas are inspected daily, all products are consistent in 
standards and that all products being sent out for delivery are consistent. 
 
 

B. Qualifications 
 

KIBIBI A.M. GAUGHAN, M.D.: 
A proud resident of Lebanon, PA and currently a physician at Wellspan Family Medicine 
and Medical Director for Wellspan Good Samaritan Hospital Home Health in Lebanon, 
Dr. Gaughan earned her undergraduate degree at Boston College and her MD at 
American University of the Caribbean.  She successfully completed her Family Medicine 
residency at UMass Memorial hospital.  A wife and mother of two children, Dr. Gaughan 
is on the Personnel Committee at Lebanon Country Club.  Charitably, she actively 
supports:  Development & Disability Services of Lebanon Valley, the United Way, and 
Young Survivors Coalition (Breast Cancer).  She is a faithful parishioner at St. Paul the 
Apostle Church in Annville, PA.  Dr. Gaughan has a very personal connection to this 
venture, as her mother suffers from Multiple Sclerosis and deals with muscular pain 
daily.  In addition, Dr. Gaughan sees patients of all ages who are in pain but are unable to 
tolerate prescription medication – many of whom would benefit greatly from medical 
marijuana. 
 
 
LAURA DEMAIO, OD: 
I am an Optometrist who trained at the Pennsylvania College of Optometry. My husband 
and I have 2 children, ages 23 and 20. For the past 20 years, I have lived and worked in 
Lebanon, Pennsylvania. I have worked at Bouquet Mulligan DeMaio Eye Professionals, 
which has offices in Cleona and Elizabethtown, PA. My business consists of a very busy 
optometric practice, as well as a state of the art retail optical business. Our business has 
revenues of 6 million dollars per year. I am very active in the local eye care community, 
as I provide free eye examinations for patients referred to me by the local free medical 
clinic. I am very interested in offering my glaucoma patients a possible cannabis 
treatment option, especially when they are failing our existing forms of treatment. I also 
have an autistic nephew who resides in Lebanon. I would be very interested to see if 
cannabis derivatives could be used to help him develop his verbal skills. 
 
 
LOIS JEAN MEASE: 
Lois Mease is a service oriented Registered Nurse with more than 25 years background in 
a large Veterans Medical Center. Her core competencies include compassion, caring and 
adaptability, as well as excellent communication and time management skills. Lois 
handles tasks with accuracy and efficiency. 
 
 
JULIE NAGLE: 
Julie Nagle has an extensive background in business organizational design and layout, 
Human Resources and brings professional management skills within the medical 



cannabis industry.  Ms. Nagle is currently the HR Manager/Co-Owner of Progressive 
Treatment Solutions (PTS) located in Illinois.  PTS was the third cultivation center to 
receive authorization to grow medical cannabis out of 21 recipients of the coveted 
medical cannabis licenses. Ms Nagle is proud of the fact that PTS is the only WEBE 
certified cultivation center in the State of Illinois.  Ms. Nagle has built her career and 
business’s around the notion of treating her employees with dignity while paying a living 
wage.  In addition to the Medical cannabis operation in IL she also owns operations in 
Nevada and Maryland. Her passion to assist people is what has driven her interest in the 
newly evolving medical cannabis industry. She can be found volunteering with local 
small businesses to formalize their business practices and policies. She finds this work 
rewarding and genuinely enjoys contributing whenever possible. She is an active member 
of St. Theresa’s Parish in Palatine, were she can be seen volunteering on a regular basis. 
 
MARLA DORF:                                     
Overcoming the obstacles in life is a challenge that we must all face. Whether these 
challenges are the result of a congenital disorder, or medical affliction later in life, the aid 
of a compassionate voice can make all the difference. Making a difference has always 
been Marla’s goal. Receiving a bachelor’s degree in elementary education, Marla’s 
personal involvement with young children only increased her desire to help others. 
 
Whether it was tutoring a thirteen year old quadriplegic, or assisting the participants in a 
program for special needs at the North Shore Special Recreation Association (NSSRA). 
Marla’s goal has always been to make a difference in someone’s life. 
 
Marla’s battle with breast cancer opened a new window in her crusade. She now had to 
find a way to help others battling cancer. Marla founded the Hearts For Research 
Foundation, and began successfully raising funds for cancer research. Marla was also an 
avid supporter of the Y-Me organization, participating in organizing large groups for 
cancer walks and charity pizza sales. 
 
Marla’s never ending quest for helping others and sharing her compassion took another 
turn in 2014. She was introduced to the Compassionate Care Act, a statute that allowed 
the use of medical cannabis in the State of Illinois. Marla’s research in the uses of 
medical cannabis in the treatments of cancer resulted in her insisting that her family get 
involved.  This involvement has resulted in her family’s participation in multiple states 
medical cannabis programs. 
 
The achievements of her life have continued to feed her desire to make a difference. 
 
 
GLEN JOSEPH MESAROS, M.D.: 
Dr. Glen Mesaros is a practicing otolaryngologist/head and neck surgeon in the Lebanon 
community. He Graduated from Harvard University with Honors in 1986 and then 
completed his medical training at the University of Pittsburgh Medical School in 1992. 
While at medical school, he also obtained a Masters degree in Pathology for his research 
in molecular biology. Dr. Mesaros entered the military for his specialty training and spent 



six years at Fort Lewis, Tacoma Washington. He stayed on as a staff otolaryngologist at 
Madigan Army Medical Center and was responsible for the continuing development of 
residency training. He was then transferred to West Point Military Academy as Chief, 
Otolaryngology at Keller Army Medical Center. Dr. Mesaros left the military to come to 
Lebanon PA to raise his family and be a part of the community. He is co-owner of Flex 
Health and Wellness in Cleona, providing holistic nutritional services and products to the 
community. In 2015 he founded the Swing for the Troops charity to support local 
veterans in need. Dr. Mesaros is very involved with treatment and care of patients with 
advanced cancer of the head and neck. 
 
 
GEORGE ARCHOS: 
George Archos has an extensive background in restaurants, logistics and the medical 
cannabis industry.  Mr. Archos is currently the CEO of Ataraxia Grow and Labs located 
in Illinois and was the first to receive authorization to grow medical cannabis out of 21 
recipients of the coveted medical cannabis licenses. Mr. Archos also owns and operates 
six well-known and highly successful restaurants including Wildberrry Pancakes & Café, 
Westwood Tavern & Tap and the Scout Waterhouse & Kitchen. With an emphasis on 
quality and customer experience his establishments have received multiple awards and 
recognition throughout the Chicagoland area.  In addition Mr. Archos also has over seven 
years of experience in logistics moving crude oil and freight throughout the US and 
Canada. With sales in excess of $200 million per year and multiple locations throughout 
the US, Mr. Archos has the knowledge and capability to build, establish and efficiently 
run companies in a variety of areas and states. 
  
In addition to these companies Mr. Archos also has a background in real estate 
development and working with various municipalities in gaining government approvals 
and working together through the construction process of multiple projects.  
  
Through these various businesses Mr. Archos gives back to surrounding communities 
through charitable donations and volunteer work.  He is also closely associated with the 
Boys and Girl Club and has helped them expand their programs over the years 
and build nutritional menus for their members. 
 
 
CHARLES H. KINLOCH: 
Professional career originated at the steel foundry Quaker Alloy and 17 years later 
assumed the position of President.  Quaker Alloy had a reputation of producing high 
quality castings in carbon steel and stainless steel for the nuclear, railroad, chemical, and 
power-generation industries.  Customers included Westinghouse, Ingersoll-Rand, General 
Electric, Siemens and General Dynamics.  Initially hired as an Ultrasonics Technician 
and progressed through other quality control departments inclusive of Radiography, Non 
Destructive Examination - Magnaflux, Liquid Penetrant, Brinnell, Charpy and 
dimensional verification.  Moved to the quality assurance department with statistical 
management of various operations and responsible for a spectrometer that measured 
chemical analysis and mechanical requirements.  Headed the manufacturing operation 



inclusive of melting, pouring, cleaning, welding and cleaning  prior to the promotion to 
President.   
 
Current president of Fresh Creative a DBA of DIS,C that specializes in marketing, 
advertising, branding, digital and interactive for local, national and international clients.  
Clients include Delta, Armstrong, Franke, Kronospan, and Multi Housing Depot. 
 
Community involvement with the United Way, WellSpan Good Samaritan Hospital, City 
of Lebanon, Chairman of the Business Improvement District recruitment committee, 
Community of Lebanon Association, Lebanon Valley Chamber of Commerce, 
Volunteers in Medicine, PIAA, Lebanon Valley Tourist Bureau, Local Street Fair, 
YMCA, Aurora Services, Lebanon School District, Lebanon Farmers Market, and 
volunteer basketball referee for youth programs.  Recently spoke at the Chamber of 
Commerce CEO forum.  NIDMA 501 c 3 board participant.  Participant in assisting local 
businesses with Social Media strategy. 
 
 
BRIAN G. AMERMAN C.P.A.: 
Brian grew up in Sunbury Pennsylvania after moving to Sunbury from Baltimore when 
he was four years old. He attended school in the Shikellamy school district. After high 
school, he attended Penn State and graduated from PSU in 1983. He then moved to 
Baltimore to work for what is now called Ernst and Young.  After five years in 
Baltimore, Brian’s father and he bought a small accounting practice in Lebanon 
Pennsylvania and he has been self-employed and managing the practice since 1988. He 
has 10 employees and specializes in accounting and tax work for a variety of small 
businesses. He also helped found and later sell an Internet business that was known as 
SunLink. Brian’s experiences in business, in both running his own business and helping 
clients with theirs, will help tremendously should the company be successful in the 
application process. 
 
Brain was diagnosed with Hodgkin's disease in 1976 and had surgery to remove the 
tumor in late 1976. He then underwent radiation therapy throughout the winter and into 
the spring of 1977. He had an additional surgery in 1981 but the lump they removed this 
time was benign fortunately. He has a genuine desire to make medical cannabis safe and 
available for those who need it. There was anecdotal evidence when he was treated for 
cancer that it could help improve appetite and keep you strong during radiation and 
chemotherapy. He began to try marijuana after radiation therapy and it helped immensely 
in terms of appetite and maintaining strength during therapy. 
 
Brian and his wife have raised three children in Lebanon Pennsylvania and plan on 
remaining Pennsylvania residents for the foreseeable future. His oldest son now works 
for the family accounting practice, his daughter is in her second year at the Ohio State 
University School Of Veterinary Medicine, and his youngest son is a sophomore at 
Millersville University. 
 
 



BOB LOGAN: 
My early career began when I enlisted in the United States Marine Corps, where I spent 
four years. Following my enlistment, I entered the Pennsylvania State Police, where I was 
employed for 26 years. During these past 26 years, I have had the opportunity for a 
diverse career.  I have worked as a Patrol Unit Member for five years and a Patrol Unit 
Supervisor for five years. I then had the opportunity to serve as the Staff Services Unit 
Supervisor 12 years. During my tenure as the Staff Services Unity Supervisor, I served as 
the Evidence Room Custodial, where I supervised every aspect of the retention and 
security of evidence. I also supervised the community services officers / public 
information officers, who were responsible for conducting security site surveys to schools 
and other public buildings. For the remaining four years, I served as the Criminal 
Investigation Unit Supervisor, where I was responsible for supervising every criminal 
investigation occurring within a multi-county geographical location. My vast command 
related experiences are a testament to my preparedness and abilities to serve in any 
position requiring attention to detail and critical thinking skills.   
 
NANCY L. MESAROS: 
Nancy Mesaros, formally Nancy Goller, Graduated from SUNY Cobleskill in 1983 with 
a degree in Biology.  She joined The New York State Institute for Basic Research in 1984 
as an Electron Microscopist and Cellular Immunologist.  After 7 years, She left to 
become a Pharmaceutical Researcher with Bristol-Myers Squibb and remained there for 6 
years.  After raising 3 children, she returned to the work force as the proprietor of Flex 
Health and Wellness, a successful Holistic Nutrition Consulting Business in Cleona, PA. 
Nancy meets with clients, gives health seminars in the community, operates a supplement 
and health food storefront and is a monthly contributor to a local health information 
magazine. She is very involved in helping those with chronic disease via holistic and 
alternative methods. Her clients have conditions that can be helped with the addition of 
cannabinoids to the treatment spectrum. 
 
 
AMY M. WESTCOTT, MD CMD FAAHPM: 
Amy Westcott is a nationally recognized for both her clinical expertise is in post-acute 
geriatric palliative care as well as her educational skills.  Dr. Westcott is certified in the 
Stanford Clinical Teaching Framework, has completed the Harvard Palliative Care 
Education and Practice (PCEP) Program, an AMDA - The Society for Post-Acute and 
Long-Term Care Certified Medical Director (CMD), a Fellow in the American Academy 
of Hospice and Palliative Medicine (FAAHPM), and is a two-time recipient of the 
Geriatric Academic Career Award (GACA) from Health Resources and Services 
Administration (HRSA).  She currently serves as the Teachers Section Chair for the 
national American Geriatrics Society and is on the board for the regional Pennsylvania 
Hospice and Palliative Care Network. 
 
 

ANNE B HAYES, MD: 
I am married to my husband, Dan for the past 25 years. We have been 
residents of Lebanon County for 21 years. I was raised outside of Pittsburgh in 



a large family of 13 children.   My training has taken me around the state 
including State College, Philadelphia and central Pennsylvania. 

 
In my medical practice in Internal Medicine in Lebanon, I care for adults of all 
ages, but primarily focus on geriatrics. Isee patients at 4 of our local nursing homes 
and since the beginning of 2016 have been the Medical Director at the Hyman 
Caplan Pavilion, which is a Transitional Care Unit affiliated with Wellspan Hospital. 
I am involved with the Lebanon Free Clinic as a volunteer and since 2011 as the 
volunteer Medical Director. 
These outside practice locations have given me an opportunity to treat patients 
from all walks of life and in all levels of care. 

 
My husband and I have raised our 3 children in Lebanon County and have 
contributed to many of the activities in which our children have participated 
through volunteer support. These have included - Jack and Jill Preschool, soccer, 
softball, baseball, karate, lacrosse, theater and the music programs in all levels of 
their participation and with our church. 

 
I am an avid bicyclist and have a goal of someday doing a 100-mile ride. I also 
enjoy photography, dancing and spending time with family and friends. 
 

 
MARIA L. (KERBER) DICKIE: 
I was born in Colorado but raised from the age of two in Reading, Pennsylvania.  As a 
young adult, I spent a few years away living in the Pocono Mountains, in Cambridge, 
MA and visiting Europe.  But I am very happy to have returned to eastern Pennsylvania 
to work professionally and to set down my own family’s roots.  My children, now grown, 
continue to live in our Keystone state as well.   
 
I have been a licensed pharmacist for twenty-five years.  I see people every day suffering 
from chronic pain, mental and physical anomalies and often terminal illnesses.  It is 
always with great care that I hear their stories, listen to their concerns, educate them 
about their medicines and fill their prescriptions.  But there is often a nagging sense that I 
wish there was more that could be done for those who are chronically ill. With the 
thousands of FDA approved medications we have at our fingertips, there are still those 
patients for whom traditional medicine fails.  I love to think about options in alternative 
medicine, non-western treatment of disease, acupuncture and botanical oils and I have 
heard some very positive experiences with them all.   I have always been fascinated by 
the use of other holistic methods to promote overall wellbeing in addition to the 
traditional medical route.   In conjunction with that, I believe that the medical use of 
cannabis has true potential to significantly improve the quality of life for some 
individuals who cannot be fully helped by traditional medicine.  I look forward to using 
my knowledge and training in pharmaceutical science to promote the growth and 
distribution of cannabis for medicinal needs in our state.     
 



 
KRISTIN VUKOVICH: 
Working and residing in Lebanon, PA, Kristin Vukovich has been the Staff Pharmacist at 
Wellspan Good Samaritan Hospital for over 18 years.   She earned a Bachelor of Science 
degree in Pharmacy at the College of Pharmacy, University of the Sciences in 
Philadelphia, PA. 
Kristin is a wife and mother with strong ties to the local community.  Both professionally 
and through her charitable/volunteer work, she has touched the lives of many Lebanon 
County youths through her coaching positions in Rising Star Youth Soccer and Falcon 
Youth Basketball programs.  Her volunteer work at Cornwall Elementary School and as a 
key member of the Cedar Crest Field Hockey Parents Club has also been very rewarding 
to Kristin.  She is also a proud Pharmacist Counselor for the non-profit Institute for Safe 
Medication Practices’ (ISMP) “Brown Bag” medication programs to counsel and teach 
community residents about safe medication compliance. 
 
 
MARYANN E. KEITH: 
Pursuing a degree in Education from Penn State University in Happy Valley was 
instrumental not only in finding my life partner, but also exposing me to vast 
opportunities, experiences and thought processes that would shape my life's vision.  
Being married to Kevin, a Wealth Management Advisor for Merrill Lynch, enabled me to 
live one of my most important life goals of being a full-time Mom for our three sons.  My 
insatiable desire to interact with others, be involved, and be productive led me to delve 
into many causes over the early years.  Beginning with transforming a coveted, private 
Jack & Jill Preschool/Kindergarten program into a non-profit organization, raising funds 
for the National Multiple Sclerosis Society Leadership Class, to leading organizations 
such as the Newcomer's Club and the Penn State Club of Lebanon during the early years. 
 
Since establishing this pattern, I have enthusiastically continued to participate and 
embrace many school, athletic, church, civic, social and community organizations 
through the years.  Actively serving on committees as a board member, officer and 
oftentimes the fundraising chair...it became my life's "work".  Throughout our sons' 
school years, the family became involved in the American Cancer Society's Relay for 
Life, and our team, Dog's Dawgs, became one of the top fundraising teams in the state of 
Pennsylvania for ten years.   Philanthropy became a passion and a way of life that 
inspired me to reach beyond places I ever thought I would experience. 
 
Volunteering through our son Tyler's Boy Scout Troop, I became involved in an 
extraordinary international non-profit organization called American Foundation for 
Children with AIDS. AFCA's mission is to raise funds for medicine, and to gather 
supplies and medical equipment to be shipped in cargo containers to 25 clinics we serve 
in sub-Saharan African countries. All in order to provide hope and health to HIV+ 
children and their families. In July 2012, I had the extreme fortune and opportunity 
through AFCA to Climb Mt. Kilimanjaro in Tanzania Africa, as part of a fundraiser 
called "Climb Up So Kids Can Grow Up". Capping off this remarkable event, our team 
was able to visit and volunteer in one of the clinics we serve in Mombasa, Kenya 



immediately following the Climb.  It was incredibly amazing to see the difference AFCA 
made in the lives of these children with the money we had raised.  These children 
NEVER would have received so much without the generous spirit of so many.  I saw 
poverty I never thought was possible, living conditions that were deplorable, but most 
importantly, hope, faith and a strength in the human spirit that warmed my heart beyond 
belief.  I am still involved with this life-changing organization today. 
 
My philanthropic trail has most recently led me to become involved in another amazing 
international non-profit organization called Girls on the Run. It is a physical activity-
based, positive youth development program for girls in third through eighth grade which 
enhances girls’ social, psychological, and physical competencies. We believe that every 
girl can embrace who she is, define who she wants to be, can rise to any challenge, and 
CAN change the world.  I am presently the ambassador and leader of the grass roots 
expansion of this organization in Lebanon County. 
 
My life now is spent with my husband Kevin, living in Lebanon, supporting his business 
endeavors and helping them expand through assisting with client development and 
relationships.  We often visit our three grown sons, Chris, Brian and Tyler, in Denver 
Colorado, New York City and Washington D.C. and have learned so much about new 
places they are now showing US! I am an avid competitive tennis player and recently 
started learning yoga. Kevin and I enjoy traveling abroad, hiking through National Parks, 
skiing in Colorado, cycling the Lebanon Valley Rail Trail with friends and still rooting 
for our favorite football team...the Penn State Nittany Lions! 
 
 

C. State Mandated Training 
 
1. Upon hire, Human Resources will enter all new agents into our required training 

program which must be satisfactorily completed before commencing work at a 
facility. The company will cover the costs of all required employee training, including 
all Pennsylvania Department of Health (the Department) required training courses. 

2. Training will begin with internal or contracted instructors and trainers covering a 
wide assortment of subjects, including diversity training, operations, security 
equipment and measures, product transportation and receiving, product storage, 
quarantine, inventory quality assurance measures, label verification, inventory 
management, recall and return policies, diversion prevention, sanitation and safety 
measures, recordkeeping, and so on. 

3. The training program will consist of a series of classes, videos, workbooks, manuals 
and one-on-one sessions. Trainees must take and pass subject matter examinations 
and obtain a certificate of completion.  

4. Trainees will be enrolled in a Department-approved training course (either 
administered by the Department or by an approved third party provider). This course 
will meet or exceed the 2-hour training requirement mandated by Pennsylvania law 
and regulations.  



5. Any new hires who are physicians, pharmacists, physician assistants, and/or certified 
registered nurse practitioners will also be enrolled in a Department approved 4-hour 
training course on the latest scientific research on medical marijuana, including the 
risks and benefits of medical marijuana, and other information deemed necessary by 
the Department. 

6. Once successfully completed, trainees must provide Human Resources with sufficient 
written proof of the completion of the Department’s required training courses before 
commencing work at a facility. 

7. Human Resources will make follow-up training tools available, including enrollment 
in our mentorship program whereby an experienced employee will individually 
mentor a new employee in dispensary daily operations and specific job 
responsibilities after initial training has been complete. This hands-on mentoring will 
reinforce much of the information taught and provide a forum for each new hire to 
ask more detailed questions or seek enhanced assistance in mastering a subject. 

8. Human Resources will maintain electronic records of all training courses taken and 
successfully completed by each employee. HR will track the progress of each 
employee to ensure they complete all required training before commencing work at a 
facility. Those employees found to be deficient will be reminded of their obligation to 
complete training. 

9. If required training is not completed within 30 days of initial hire, the subject person 
may be suspended or terminated from employment. 

10. All staff are required to undergo annual refresher training, including up to 10 hours in 
our refresher training program. If required, employees will undergo additional 
training in Department-approved courses. Failure to complete refresher training 
within 60 days of the anniversary of hire is grounds for suspension or termination.  

11. Human Resources will track each employee’s completion of refresher training 
requirements and will provide ample written notices of pending due dates and course 
options.    

12. Human Resources will maintain all training and refresher training attendance logs, 
certificates of completion, training materials (if available), employee training tracking 
sheets, and other training related documents and records in electronic form for at least 
4 years past the date an employee ceases to work for the company. 

 













ACTIVITY EST. DATE 
State awards cultivation/processing permit 9/1/2017 
Hire Contractor 9/2/2017 
Order Long Lead Time Items 9/2/17 
Finalize Security Contract 9/10/17 
Finalize Drawings with Architect, Structural & MEP 
Engineers  

9/12/17 

Apply for Phase 1, Phase 2 Permit and Fence Permit 9/13/17 
Begin Hiring Employees to Train at Illinois Facility 9/30/17 
Obtain Fence Permit 10/1/17 
Install Sally Port & Security Fence 10/2/17 
Install all Exterior Security Cameras & Exterior Access 
Controls on Building 

10/2/17 

Obtain Phase 1 Building Permit 10/27/17 
Commence Interior Phase 1 buildout – 7 day per week 
double shift schedule 

10/28/17 

Underground Plumbing Work 11/7/17 
Lab Grade Epoxy Flooring 11/15/17 
Offices, Lab, Veg Room, Single Flower Room, Packaging, Trim, 
Vault, Dry, Cure Complete 

12/30/17 

Receive Certificate of Occupancy  1/3/18 
Pass All Inspections Required to Begin Growing  1/5/18 
Begin Growing Plants 1/6/18 
Finish Phase 2 Construction and Receive Certificate of 
Occupancy 

2/5/18 

 



PRINCIPALS, FINANCIAL BACKERS, 
OPERATORS (contd.) 
 
 
Name:     Kibibi A.M. Gaughan M.D. 
Occupation:    Physician 
Title in the Applicant's Business: Chief Medical Officer  
Also know as: 
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
Email:     
 
Name:     Laura DeMaio O.D. 
Occupation:    Optometrist 
Title in the Applicant's Business: General Manager 
Also know as:   Laura Seiling 
Date of birth:    
Address:    
Phone:    
Fax: n/a 
Email:     
 

Name:     Lois Jean Mease R.N. 
Occupation:    Registered Nurse 
Title in the Applicant's Business: Patient Outreach Officer 
Also know as: 
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
Email:     
 

Name:     Julie Nagle 
Occupation:    Business Owner  
Title in the Applicant's Business: Financial Backer 
Also know as:    
Date of birth:    
Address:    
     

DOH

DOH

DOH

DOHDOHDOH



Phone:    
Fax: n/a 
Email:     
Name:     Marla Palmer Dorf 
Occupation:    Teacher 
Title in the Applicant's Business: Medical Marijuana Research  
Also know as: 
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
Email:     
 

Name:     Glen Joseph Mesaros M.D. 
Occupation:     Physician 
Title in the Applicant's Business: Chief Executive Officer  
Also know as: 
Date of birth:    
Address:     
     
Phone:    
Fax: n/a 
Email:     
 

Name:     George Archos 
Occupation:                                   Cultivation and Dispensary Owner 
Title in the Applicant's Business:   Chief Operations Officer  
Also know as: 
Date of birth:                             
Address:     
Phone:    
Fax: n/a 
Email:     
 

Name:     Charles H. Kinloch 
Occupation:    Advertising Executive 
Title in the Applicant's Business: Quality Control Manager 
Also know as: 
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
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DOH

DOH



Email:     
 
 
Name:     Brian G. Amerman C.P.A. 
Occupation:    certified public accountant 
Title in the Applicant's Business: Chief Financial Officer 
Also know as: 
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
Email:     

 

Name:     Robert A. Logan  
Occupation:    Police Officer 
Title in the Applicant's Business: Security Manager 
Also know as:  
Date of birth:    
Address:    
Phone:    
Fax: n/a 
Email:     
 

Name:     Nancy Lillian Mesaros 
Occupation:    Holistic Nutritionist 
Title in the Applicant's Business: Patient Outreach Officer 
Also know as:   Nancy Lillian Goller 
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
Email:Name:    
 

Name:     Amy Margaret Westcott M.D. CMD FAAHPM 
Occupation:    physician 
Title in the Applicant's Business: Medical Advisory Board 
Also know as:   Amy Margaret Corcoran 
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 

DOHDOHDOHDOH

DOH
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DOH
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Email:     
 

Name:     Anne B. Hayes M.D. 
Occupation:    physician 
Title in the Applicant's Business: Medical Advisory Board 
Also know as:  
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
Email:     
 

Name:     Maria Lynne Dickie 
Occupation:    pharmacist 
Title in the Applicant's Business: Dispensary Manager 
Also know as:   Maria Lynne Kerber 
Date of birth:    
Address:    
     
     
Phone:    
Fax: n/a 
Email:     
 
 
Name:     Kristin Ann Vukovich 
Occupation:    pharmacist 
Title in the Applicant's Business: Medical Advisory Board 
Also know as:  
Date of birth:    
Address:    
     
Phone:    
Fax: n/a 
Email:     
 
 
Name:     MaryAnn E Keith 
Occupation:     
Title in the Applicant's Business: Community Relations 
Also know as:   
Date of birth:    
Address:    
     

DOHDOHDOH

DOH

DOH

DOH

DOH



Phone:    
Fax: n/a 
Email:Name:    
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