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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each grower/processor permit 
sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 
for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a grower/processor permit: 

☒ Northwest ☐ Northcentral ☐ Northeast
☐ Southwest ☐ Southcentral ☐ Southeast

County: Erie 

Department of Health Use Only 
# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 

Access Erie PA, LLC 
Other trade names and DBA (doing business as) names: 

  
Business Address: 100 State Street Suite 700 
City: Erie State: PA Zip Code: 16507 
Phone: 917 655 4590 Fax:   Email:   

☒Primary Contact or ☒Registered Agent for this Application
Name: Timothy Townhill 
Address:  
City:  State:  Zip Code:  
Phone:  Fax:   Email:   

Section 2 – Facility Information 
By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒
Yes 

☐
No 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 
Facility Name: Access Erie PA, LLC 
Facility Address: 7 Industrial Road 
City: Wayne Township State: PA Zip Code: 16407 
County: Erie Municipality:   
☐ Owned by the applicant ☐ Leased by the applicant ☒ Option for applicant to buy/lease
Is the facility located in a financially distressed municipality?  

Yes
X
No 

DOHDOHDOH
DOH DOH

DOH DOH
DOHDOH
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Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☒ 
Yes 

☐ 
No

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  

The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

☒
Yes 

☐
No 

DIVERSITY PLAN 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the
Medical Marijuana Organization.

2. An official affirmative action plan for the Medical Marijuana Organization.
3. Internal diversity goals adopted by the Medical Marijuana Organization.
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will
conduct during the term of the permit.

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues
that will be paid to the diverse groups.

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional
development programs for diverse groups.

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment
to diversity practices.

8. A workforce utilization report including the following information for each job category within
the Medical Marijuana Organization:

a. The total number of persons employed in each job category,
b. The total number of men employed in each job category,
c. The total number of women employed in each job category,
d. The total number of veterans in each job category,
e. The total number of service-disabled veterans in each job category, and
f. The total number of members of each racial minority employed in each job category.

9. A narrative description of your ability to record and report on the components of the diversity
plan.

Official Diversity Plan 

Executive Summary  

Access Erie takes seriously its commitment to diversity. We have prepared the following Diversity Plan 
to outline key aspects of this commitment. Underlying the plan is our hope to ensure equal 
opportunity and to promote diversity in a manner reflective of the local community. The diversity 
plan is prospective and based on projections about the facility’s future business and workforce. The 
plan will be maintained and refined as we establish a track record of equal opportunity in all aspects 
of our operations. The following projections are a good faith attempt to quantify our efforts and we 
anticipate the plan and goals will become more concrete as we further meet, become more 
integrated with, and better understand the makeup, needs, and capabilities of the local communities. 

Current Organizational Status 

Access Erie has not yet hired most employees yet so it has great flexibility in hiring for 
diversity In 2017, Corry was nearly 95% white and roughly evenly divided along gender. Of the 10 
Operators, 1 is a woman and all are white. Of the 7 Financial Backers, 1 is a woman and all are white. 
Of the 9 Employees, 1 is a woman and all are white. To address the gender imbalance, Access Erie will 
focus on hiring numerous women employees in the first (target=6) and second year (target=5). We 
also aim to hire at least 1 racial minority by the second year so as to reflect the 5% of the Corry area 
population who are racial minorities. 
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Overall Goals 

The Diversity Plan has two overall goals. 

1) Ensure equal opportunity.
2) Promote diversity in a manner reflective of the local community.

Diversity-oriented Outreach and Events 

Access Erie considers diversity to be an integral part of its operation, ranging from the process 
of requisitioning positions to recruitment to the internal development of staff. The following section 
details how diversity will be integrated into various aspects of the organization’s functioning.  

The implementation of the diversity plan will be the responsibility of the CEO, the Director of 
Human Resources and the Director of Purchasing. Access Erie will also convene a Diversity Task Force 
responsible for tracking and reporting the outcomes of diversity initiatives. The task force will review 
recruitment efforts, including those serving on job search committees, job announcements and 
advertisements, interview results, and recruitment distribution networks. They will also review 
retention rates across demographics. The task force will aim to increase diversity in the workforce, 
achieve equity in recruitment efforts, maintain equitable employee retention, and contract with a 
diverse set of vendors for the operation of the facility. 

Job Requisition: When a job position at the company becomes available, including Board 
Member and ownership positions, the company’s Diversity Task Force will first use the company’s 
most recent Workforce Utilization Report to evaluate whether the position is within a job category 
where diverse participants are currently underrepresented. If so, the Diversity Task Force will create a 
plan for targeted advertising to address the underrepresentation of diverse participants. The 
company’s Diversity Task Force will also review all advertising and recruitment materials for the 
following: 

● Absence of any language that would discourage application by diverse participants as defined
in 28 PA Code §1141.21, including individuals from diverse racial, ethnic and cultural
backgrounds and communities, women, veterans and individuals with disabilities;

● The names and diversity representation, such as gender, race and ethnicity, of the members
of the search committee;

● Equal Employment Opportunity / Affirmative Action statement: “The company is an equal
opportunity employer. All qualified applicants are encouraged to apply and will receive
consideration for employment free from discrimination on the basis of race, creed, color,
national origin, age, sex, pregnancy, sexual orientation, gender identity, genetic information,
religion, associational preference, status as a qualified individual with a disability, or status as
a protected veteran.”

● Qualifications for management and leadership positions include job-related experience with
and/or commitment to diversity.
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Job Recruitment: When the Diversity Task Force identifies the need to target diverse 
participants to fill an open position, they will first develop a broad knowledge of the local workforce 
to determine where to target the search in order to yield a diverse applicant pool. Next, they will 
identify the distribution networks most likely to be seen or sought out by diverse participants. 
Recruitment efforts will be targeted as well as broad-based and will include electronic media, print 
advertisement and word of mouth, including the following: 

● Local advertising in a variety of publications and with organizations that reach diverse
populations;

● Online advertising on listservs, job banks, websites, and job boards for organizations that
serve fields applicable to the open position;

● Encouraging employees to nominate or personally invite qualified diverse applicants to apply
for the position and to solicit nominations from friends and colleagues in applicable fields;

● Requesting names of qualified diverse applicants from relevant local or regional professional
associations;

● Reviewing previous applicants to identify potential qualified diverse participants;
● Attending job fairs and events held through higher education institutions, Chambers of

Commerce, and government agencies,
· Finally, Access Erie will identify various community groups and organizations in the
community of Corry with which we can partner. Identifying unskilled workers and training
partners will be a major focus of our recruitment efforts.

Internal posting, recruitment and referral process: Prior to soliciting external job applicants, 
the Diversity Task Force will encourage the advancement of any existing qualified employees who are 
diverse participants when a position is open in a job category where diverse participants are 
underrepresented. Internal recruitment not only streamlines company operations but also increases 
employee morale. Internal recruitment efforts may include posting the position in employee areas, 
requesting nominations from supervisors and managers, and consulting human resource files for 
employees with the necessary knowledge, skills and abilities. 

Employees want to stay with companies that provide development and mobility options. 
They are loyal to organizations that invest in their careers. We are committed to being that kind 
of company. We will publish a bi-weekly Human Resources “Hot Sheet” detailing all position 
openings to our existing management group to give them an opportunity to directly encourage 
employees identified as “high potential” to explore currently available openings. Additionally, we 
publish and post all available positions, including those on the Hot Sheet, to give employees the 
opportunity to apply for advancement opportunities or equal-level positions in other areas 
thereby allowing them to broaden their skills in other areas. We are committed to making the 
promotion of our employees a first option for upward mobility. 

Leadership Training and Development Plan for Diverse Team Members: To encourage diverse 
participants to join the company’s workforce, employees who are diverse participants will be trained 
and encouraged to take leadership roles.  The Diversity Task Force is responsible for developing a 
leadership development program that includes one-on-one mentoring, coaching, and identifying 
education opportunities for employees of all backgrounds. The Diversity Task Force will also evaluate 
internal talent regularly to ensure that employees who are diverse participants are included in the 
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leadership development pipeline. 

Access Erie intends to provide various mobility programs to allow our employees to grow 
and advance within the company. A program will be available for line level employees who aspire 
to management positions. Advanced management skill-related courses will be available for our 
supervisors and managers who aspire to advance and become more proficient in their current 
positions. We are committed to the development of all employees and programs are currently 
being developed through the succession planning process to ensure that our management teams 
are focused on development at all levels of the organization. 

Diversity and Workplace Training: Our education and training efforts will have several 
areas of focus. Access Erie will open with specific pre-opening training for all employees, 
consisting of our EEO/recruiting practices, customer service standards, anti-harassment as well as 
diversity training designed to foster a welcoming environment for all diverse groups. In addition 
to this broad, property-wide training, we will provide departmental skill-related training for our 
new associates. This will allow employees to successfully integrate themselves into their new 
departments. Building confidence in the ability to competently handle job duties and establishing 
an internal departmental support system will increase the chances of retaining new employees.  

As part of pre-employment training, all employees will learn the company policies that ensure 
a discrimination-free and respectful workplace. Diversity training will include: 

● Diversity skills development that encourages employees to understand their social impact on
others, communication style differences and how to gauge their impact on others;

● Valuing and respecting characteristics of diverse populations and how to act professionally
toward others who do not share your values or beliefs both at work and outside of work;

● The dynamics of power, privilege, discrimination and personal experience as they relate to
social interactions; how to treat colleagues respectfully, fairly, and equitably; and how to
report discriminatory actions that create a hostile work environment;

● Employees in a supervisory role will complete Diversity Conflict Resolution Training focused
on positive intervention methods that foster trust between employees; and

● Ways to expand cultural knowledge and opportunities to increase cross-cultural
understanding.

Contracts and Diversity 
Construction 

Mission Statement: Inclusion of minority businesses and other diverse groups on major 
construction projects in southeast Pennsylvania is an important issue for the local minority 
community and for Access Erie. We believe that a proactive approach to addressing minority 
participation during the planning stages of the initial build out (as well as subsequent 
construction) will result in both successful inclusion of minority businesses and successful 
completion of the project. We aim to built relationships within the community to raise awareness 
and identify qualified contractors and suppliers. We also aim to include minority and women 
business enterprises, as well as other diverse groups, in the initial and post opening construction 
projects 

Plan: Access Erie plans to contract with a construction manager who has experience with 
the local community and relationships with the minority and other diverse contractors and 
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organizations and specialized staff to address the diversity issues. Our construction manager will 
also reach out to those minority organizations we have already identified as leaders in 
southeastern Pennsylvania and involve them in the planning stages of the minority participation 
program. This will ensure their participation and cooperation for the duration of the project. 
These organizations will help us in these areas: 

● Development of minority and diversity participation program
● Development of workforce utilization program
● Solicitation of minority and other diverse contractors and vendors
● Monitoring and reporting of workforce utilization
● Solicitation of minority and other diverse contractors and vendors
● Compliance Reporting

The construction manager will work closely with Access Erie and its diversity consultants
on all Participation Plan issues, as careful planning and management will be necessary to build 
strong business partnerships with the various organizations. For example, the bid packages will 
be developed with an eye towards creating viable opportunities for minority and other diverse 
contractors and suppliers. 

The first step to building and continuing a positive relationship with minority 
communities will be to comprehensively identify qualified minority and other diverse contractors 
and suppliers. Following the identification phase, the bid packages will be developed and 
distributed in a manner that will maximize inclusion. Finally, the reporting process will be 
structured to ensure, to the extent possible, that our goals are being met and that the 
appropriate parties are accountable for those results. Through a Participation Plan and the 
involvement of some of the above organizations, as well as cooperation from local trade 
organizations, our construction manager will maximize the diversity participation in the project. 

Our primary objective is to select contractors and suppliers who have the experience and 
ability to complete the work within the scheduled timeframe and pricing parameters. Our 
construction manager will utilize the list of minority and woman business enterprises compiled at 
the state level to identify certified MBEs and WBEs. Our goal is for our extensive efforts in 
identifying MBE, WBE and other diverse candidates to result in construction projects that are 
staffed in a manner which (a) maximizes MBE/WBE and other diverse participation and (b) is 
reasonably reflective of and inclusive of the local community. 

Procurement 
Mission: Access Erie considers quality, service, and price to be the main components of 

any vendor relationship. As a socially responsible organization, we pledge to partner wherever 
possible with certified Pennsylvania minority and woman vendors, as well as other diverse 
groups, to create a mutually beneficial business climate. Our goal is to ensure that all qualified 
vendors are given equal access to bid on our business. We aim to build relationships within the 
community to raise awareness and identify qualified vendors. We also aim to ensure that all 
qualified vendors are given equal access to bid on our business. 

Plan: To support our diverse vendor purchasing mission, Access Erie plans to: 
● Utilize the Pennsylvania Department of General Services Bureau of Minority and Women

Business Opportunity business directory and database to locate minority and diverse
vendors that offer relevant products and services.
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● Link our website to the Pennsylvania Department of General Services Bureau of Minority
and Women Business Opportunity to facilitate awareness and to simplify the application
process.

● Create a brief “How To Do Business With Access Erie” point of sale brochure to
summarize our diverse vendor purchasing program.

● Participate in Pennsylvania Department of General Services Bureau of Minority and
Women Business Opportunity development events such as seminars, trade shows and
training sessions and reverse trade shows to expand awareness of our minority vendor
purchasing program.

● Develop a relationship with several lending institutions (preferably local) to assist in
finding financial resources for the diverse vendors who need funding to advance their
businesses.

● Attend and support Pennsylvania regional minority business fairs organized by the
Pennsylvania Department of General Services Bureau of Minority and Women Business
Opportunity.

● Periodically review the Pennsylvania Department of General Services Bureau of Minority
and Women Business Opportunity list of approved vendors and meet to assure that new
vendors will have sufficient access to the Director of Purchasing and the user
departments.

● Provide access to the applications and contact information of the Pennsylvania
Department of General Services Bureau of Minority and Women Business Opportunity to
uncertified potential vendors interested in becoming a certified supplier.

● Create a mentoring program that will help new vendors understand the daily workings of
the property’s operations.

● Require user departments to work with the minority vendor database and reach out to
those minority suppliers.

● Establish a quick pay status on invoices after review of the financial status of our diverse
vendors.

● Establish a program that will encourage existing minority and other diverse vendors to
expand the product lines they sell us.
Vendors with Access Erie will be required to complete a vendor registration packet before

any contract or purchase orders will be issued. No business will be conducted or counted towards 
our purchasing procurement goal dollars unless the vendor packet is on file and complete. 
Consistent with our compliance program, upon reaching $100,000 in purchases, the vendor will 
be required to complete a due diligence report to facilitate a background investigation. At this 
early stage, we have not yet identified our purchasing needs. However, our extensive efforts to 
identify, train and assist MBE/WBE, as well as other diverse groups of potential vendors should 
result in a roster of vendors that maximizes diversity and is reasonably reflective of and inclusive 
of the local community.  

Workforce Utilization Report 
The following numbers are based on our projection of total employment in Year Five. 
Access Erie intends to have a workforce that mirrors the community.All projections of 

workforce utilization aims reflect the demographics of the City of Corry and are derived from 
statistical information in the US Census. 
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Number of persons employed in each job category 

Job Type Number 

Security 8 

Cultivation 10 

Processing 10 

Formulation 10 

Management/Administration 10 

Transport 2 

Total number of men employed in each job category 

Job Type – Men Employed in 5 Years Number 

Security 4 

Cultivation 5 

Processing 5 

Formulation 5 

Management/Administration 5 

Transport 1 

Total number of women employed in each job category 

Job Type – Women Employed in 5 Years Number 

Security 4 

Cultivation 5 
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Processing 5 

Formulation 5 

Management/Administration 5 

Transport 1 

The total number of veterans in each job category 

Job Type – Veterans Employed in 5 Years Number 

Security 1 

Cultivation 1 

Processing 1 

Formulation 1 

Management/Administration 1 

Transport 0 

Total number of service-disabled veterans in each job category 

Job Type – Service-Disabled Veterans Employed in 5 Years Number 

Security 0 

Cultivation 0 

Processing 1 

Formulation 0 

Management/Administration 0 

Transport 0 
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Total number of members of each racial minority employed in each job category 

Job Type – Racial Minorities African American Latino 

Security 0 0 

Cultivation 0 1 

Processing 1 0 

Formulation 0 0 

Management/Administration 0 1 

Transport 0 0 

Tracking and Reporting Plan 
The Diversity Task Force is responsible for tracking and reporting the outcomes of the 

company’s diversity initiatives. A designated member of the Task Force will keep records of the 
following: 

● External job recruitment efforts for diverse participants, including:
○ Names of persons serving on job search committee.
○ Professional contacts, mailing lists and distribution networks utilized and date

utilized.
○ Copies of job descriptions announcements and advertisements
○ Approval from the Diversity Plan Task Force;
○ Results of each interview with a potential applicant.

● Retention rates for all employees in order to compare retention rates between employees
who are diverse participants and those who are not in an attempt to understand the
employee satisfaction for diverse employees.

● Representation of diverse participants in the company's workforce;
● A list of all contracts entered into or transactions conducted by the medical marijuana

organization for goods or services with diverse groups.
We will also maintain a comprehensive report of the total number and value of all contracts that 
contain a participation plan and all subcontracts awarded to MBE/WBE under a participation 
plan. The report will also include a description of our efforts to monitor and enforce our 
participation plans. The report will also detail the total number and value of all contracts issued, 
directly or indirectly, and provide a detailed report of all efforts made to do business with diverse 
vendors (successful and unsuccessful). Additionally, the report will include employment data 
including the minority and women representation in the workforce in all job classifications, salary 
information, recruitment and training information, and retention and outreach efforts. 
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Geotechnical survey completed 6/15/17 

Grow/Process permit received from DOH 7/3/17 

Planning and zoning approval received 7/27/17 

Construction documents submitted for permit review 7/28/17 

Building permits received 8/4/17 

Site work commences 8/7/17 

Site construction completed 9/7/17 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL
BACKER, OPERATOR AND EMPLOYEE.

1. Please see attached as unable to format within template.

2.  

3.  

4.  

5.  

6.  

7.  

8.  

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE.

1. Please see attached as unable to format within template.

See Section 8 Continued
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2.  

3.  

4.  

5.  

6.  

7.  

8.  

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS.

1. In compliance with §1141.48(a) and §1141.48(a)(1), each principal of Access Erie shall complete a
two-hour training course developed by the Department prior to the initial operations of the
facility. The Director of Operations shall track the Department’s development of a training course
that fulfills the requirements of §1141.48(b) and, upon being awarded an initial permit, schedule
a time for each of Access Erie’s principals to complete the Department’s training course. Each
principal’s attendance records for the Department’s training course shall be retained for at least
five years and made available to the Department and its authorized employees upon request, in
compliance with §1141.48(c).

2. Per §1141.48(a)(2), employees of Access Erie who physically handle medical marijuana, including
any individual who is hired for a wage, salary, fee, or payment to perform work for Access Erie,
shall complete the Department-developed training course within the 90-day after starting work at
the facility. The Director of Operations is responsible for ensuring that each employee completes
the two-hour training course developed by the Department during their first 90 days of
employment. Each employee’s attendance records for the Department’s training course shall be
retained for at least five years and made available to the Department and its authorized
employees upon request, in compliance with §1141.48(c).

3. In the event that the Department determines that Access Erie should conduct the training course
developed by the Department, Access Erie shall develop a training course that includes the
following topics, in compliance with §1141.48(b): the provisions of Pennsylvania’s law and rules
governing the medical marijuana program relevant to the responsibilities of principals and
employees of grower/processors, per §1141.48(b)(1); proper handling of medical marijuana, per
§1141.48(b)(2); proper recordkeeping, per §1141.48(b)(3); how to prevent and detect the
diversion of medical marijuana, per §1141.48(b)(4); best practice security procedures, per
§1141.48(b)(5); and best practice safety procedures, per §1141.48(b)(6), including responding to
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medical emergencies, fires, chemical spills and threatening events. The Department’s training 
course shall not take the place of Access Erie’s internal training. Access Erie’s Standard Operating 
Procedures Manual will provide a basis for internal employee training. 

4.  

5.  

6.  

7.  

8.  

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

Access Erie’s executive team has substantial experience managing businesses within industries that 
require robust security systems, including both cannabis and pharmaceutical products. As the creator 
of S & K Pharmacy, CEO Kim Volman has worked closely with security experts over the past 16 years 
to ensure the security of the company’s 5 pharmacies in the New York City metro area. CFO Frank 
Turano and Chief Operating Officer Michael Caridi likewise bring a wealth of security logistics 
experience to Access Erie, each having overseen distribution for multi-million dollar national and 
international companies. Building on these successes, Access Erie’s security approach has been 
created to ensure that patients of Pennsylvania receive quality-tested medical marijuana products 
safely with no adverse effect to surrounding communities. Access Erie’s multilayered and overlapping 
security systems will protect the proposed facility, while established policies and procedures for 
security and control will prevent diversion, abuse, and other illegal or unauthorized conduct.  
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SECURITY TEAM 
The Security Team’s primary responsibility is to prevent diversion, abuse, and other illegal or 
unauthorized activity on Access Erie’s property. The Security Team will include: 

• The Director of Security;
• A Security Officer posted at the gated entrance to the premises at all times;
• Two Security Officers dedicated to transportation of medical marijuana (see Section 11 of this

application); and
• A professional security firm to monitor all surveillance footage and alarm systems.

Director of Security 
The Director of Security supervises all Security Officers and oversees the security of Access Erie’s 
property and personnel. Specific duties include, but are not limited to:  

• Oversee the transport all medical marijuana plants, medical marijuana products, medical
marijuana samples, and cash payments;

• Implement policies and procedures regarding areas such as loss and fraud prevention and
privacy;

• Oversee and coordinate security efforts across the organization, including information
technology, human resources, and communications;

• Implement procedures to ensure physical safety of employees and visitors;
• Implement security training, violence awareness, and prevention programs;
• Develop network access and monitoring policies;
• Maintain relationships with local and state law enforcement and other related government

agencies;
• Implement emergency procedures and incident responses;
• Investigate security breaches, working with the Inventory Control Specialist to correlate

Incident Reports with Access Erie’s Electronic Tracking System (ETS) in order to provide strong
evidence and documentation about any possible attempts at diversion, abuse, or other illegal
or unauthorized activity;

• Conduct monthly maintenance inspections to ensure that any repairs, alterations, or
upgrades to the security and surveillance systems are made for the proper operation of the
systems, per 28 Pa. Code §1151.26(b)(2); and

• Continuously monitor the security and surveillance systems at the facility; per §1151.26(b)(5).

Security Officers  
A Security Officer will be stationed at the security gate entrance to the facility premises at all times. 
Security Officers’ primary responsibility is the security of the entry point to the grounds of the facility, 
ensuring that only authorized personnel obtain access to the property.  Security Officers will report to 
the Director of Security.  Duties and responsibilities include: 

• Work at post in a courteous, disciplined manner;
• Report all security violations, safety hazards, and emergencies;
• Sound alarm and notify the proper authorities in cases of fire, intrusion, or other

emergencies;
• Call management immediately regarding any incident not covered by company procedures;
• Be especially alert at nights and on weekends, be challenging in a firm but courteous way, and

be diligent in identifying all persons at or near your post;
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• Allow no one to enter or leave company property or carry property away (as appropriate)
without proper identification and/or authorization to prevent diversion, abuse, and other
illegal or unauthorized activity;

• Report any breach of security to law enforcement using a direct phone line to the respective
police dispatchers;

• Monitor the entry and exit of all employees;
• Escort lawfully permitted employees, contractors, and visitors/contractors as requested; and
• During a Medical Emergency, respond to the area of the emergency and gather all pertinent

information.

Cultivation and Processing Staff  
All employees will be required to complete security training prior to beginning work at the facility. 
Management will prefer candidates that they feel will provide for a safe workplace and increase the 
quality of the work environment. Potential employees shall be subject to background checks, per 
§1141.31(a), and no individual may be hired that has been convicted of a criminal offense relating to
the sale or possession of illegal drugs, narcotics, or controlled substances, in compliance with
§1141.31(d).

SECURITY PROCEDURES 

Reporting for Duty 
• Security Officers must report ten minutes prior to scheduled starting time to review any

special instructions from the management and/or the Security Officer being relieved.
• Before conducting pre-shift tour, review your shift with the relief officer.
• Upon entering their shift, Security Officers tour the facility to ensure:

o All cameras and other secured equipment and areas are in good condition;
o All access control equipment is working properly; and
o Safety hazards, security violations, propped doors have been documented, reported,

and mitigated, as appropriate.
• After the entering Security Officer has conducted a pre-shift tour, the relieving Security

Officer relieves the Security Officer at the main gate.

Reporting Off Duty 
Security Officers are to remain on their post until properly relieved.  Advise relieving Security Officer 
of all information necessary for them to properly complete their job. IF RELIEVING SECURITY OFFICER 
FAILS TO REPORT, the following steps must be followed: 

1. Inform management that relief has failed to arrive for duty.
2. Attempt to call the officer at his/her contact phone number.
3. If unable to make contact, the Director of Security must begin to call other officers to fill the

shift.
4. If no other Security Officers are willing to fill the shift, the Security Officer on duty must fill the

shift.
5. Under no circumstance should a security post be left unattended.  Failure to remain on your

post will result in disciplinary actions.  Access Erie will make every effort to find relief
promptly.



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

23 

6. If there is an ongoing problem with a Security Officer failing to show and/or continuous
lateness, inform the Director of Security so that the issue may be addressed.

Recordkeeping 
Security Officers are responsible for carrying and using a pocket notebook.  All important information 
gathered on patrols or concerning incidents must be recorded in the notebook and transferred to a 
separate journal and/or Incident Report for possible future reference. Security Officers are required 
to maintain an accurate journal of all activities that occur while they are on duty.  Access Erie’s policy 
is a minimum of one (1) entry per half-hour. Any incident, no matter how minor, must be recorded.  
All Incident Reports must be accurate, brief, complete, and delivered.  Information is to be passed to 
relieving Security Officer in the event the incident is ongoing.    

Loitering 
In compliance with §1151.25(a), the Access Erie facility is not open to the general public. Security 
Officer will use the following procedure to address any person entering or loitering near the facility 
who is not an employee or lawfully permitted visitor: 

1. Ask the person if you can help them.
2. Ask for ID (Access Erie ID card, driver’s license, etc.).
3. Follow access control procedures.
4. If the individual is not authorized to be onsite, inform said individual that he or she is

trespassing, and ask them to leave.
5. If two (2) Security Officers are onsite, inform your partner of the situation.
6. If the person won’t leave, use Company procedures contact law enforcement and report the

problem to management.
7. Note the incident in the daily journal and file a complete and accurate Incident Report.
8. Never confront an intruder in a one-on–one, since he/she may be armed or dangerous.

VISITORS  
All persons who are not employed by or contracted to work for Access Erie will be considered visitors. 
An employee of an approved laboratory shall be considered a visitor and may only enter the facility 
for the purpose of identifying and collecting samples and shall have access to limited access areas for 
these purposes, in compliance with §1171.28(a). Under no circumstances should anyone be allowed 
to enter the facility without authorization from management. The Department may conduct 
announced or unannounced inspections or investigations to determine Access Erie’s compliance with 
its permit or statutory requirements, per §1141.45(a).  A principal, financial backer, operator, or an 
employee of Access Erie may not receive any type of consideration or compensation for allowing a 
visitor to enter a limited access area, in compliance with §1151.25(h). 

Visitor Requirements 
Per §1151.25(a), vendors, contractors and other individuals requiring access to the facility for 
purposes regarding the growing, processing, or testing of medical marijuana are required to: 

• Be at least 18 years of age, in compliance with §1151.25(c);
• See Security Officer before entering and exiting the facility;
• Provide government-issued identification that contains a photo to the security guard, in

compliance with §1151.25(b);
• Sign the visitor log upon entering and leaving the facility, per §1151.25(e)(1);
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• Obtain a visitor badge;
• Display the visitor badge prominently on their clothing;
• Be escorted and monitored throughout their visit; and
• Return badge and sign out of the visitor log at the end of visit.

Visitor Procedures 
Upon the arrival of a visitor, the Security Officer at the main gate shall: 

• Check for visitor information in the Guest Pass system;
• Contact the host employee to announce the arrival of the lawfully permitted visitor;
• Check the visitor's government-issued identification to verify that the name on the

identification provided matches the name in the visitor log and retain a photocopy of the
visitor’s identification, per §1151.25(e)(2);

• Issue a visitor identification badge with the visitor’s name and company, if applicable, and a
badge number, per §1151.25(e)(3); and

• Note name, time of arrival, and the host employee.

After verification with the Security Officer, the host employee is responsible for escorting such 
visitor(s) for the duration of their visit, per §1151.25(e)(4). The host employee shall ensure that the 
visitor does not touch any medical marijuana plant or medical marijuana located in a limited access 
area, per §1151.25(e)(5). The Department and its authorized agents will have free access to any area 
within the facility or on Access Erie premises that is being used to store medical marijuana for testing 
purposes and are permitted to collect samples for testing at a laboratory, in compliance with 
§1141.45(e). If an emergency requires the presence of a visitor and makes it impractical to first obtain
permission, as may be the case with first responders, security guards will update the visitor log as
soon as possible with the name and affiliation of the visitor and the purpose, date, and time of the
visit.

Visitor Log 
In compliance with §1151.25(f)(1), Access Erie shall maintain the visitor log for at least four years and 
make the log available to the Department, state, or local law enforcement, and other state or local 
government officials upon request if necessary to perform the government officials' functions and 
duties. The log will include the full name of each visitor, the visitor identification badge number, the 
time of arrival, the time of departure, and the purpose of the visit, including the areas of the site and 
the facility visited and the name of each employee visited, in compliance with §1151.25(f)(2).  

Personal Visitors 
Due to the sensitive nature of business conducted within the facility, visitors of a personal nature may 
not be permitted.  When it is necessary (such as the existence of a personal emergency) for an 
employee to have a personal visitor, the employee must receive written approval on a Visitor Form 
from signed by the department manager and submit it to the Security Officer prior to the visitor’s 
arrival.   

Deliveries 
This procedure is to be followed regarding deliveries to the facility: 

1. Personal deliveries will be held at the main entrance desk.
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2. The Security Officer will obtain the appropriate employee’s name and department from the 
delivery person. 

3. The Security Officer will contact the appropriate employee, and inform him/her that there is a 
delivery at the main entrance. 

4. The employee will come to the main entrance and accept, sign, or pay for the delivery. 
5. Security Officers are not permitted to sign for, hold, and/or accept deliveries for an employee. 
6. Certain common deliveries such as bulk water, vending machine supplies, or café deliveries 

may be provided special access.  They will be allowed to proceed after appropriate 
identification is provided.  Notwithstanding any of the foregoing, no deliveries shall be 
conducted unless delivery and related entry to and/or in the facility is determined to be 
lawfully permitted under applicable and governing laws, rules, and regulations. 

 
SECURITY EQUIPMENT 
Besides a stringent and comprehensive security policy with dedicated security professionals, Access 
Erie shall install and maintain security and surveillance systems utilizing commercial-grade equipment 
to prevent unauthorized entry and to prevent and detect an adverse loss of medical marijuana, per 
§1151.26(a). Security systems, including video monitoring equipment and alarm devices, shall be 
professionally monitored by Tyco/Johnson Controls (TJC), in compliance with §1151.26(a)(1).  All 
security devices shall be inspected and tested once every year by a qualified alarm system vendor and 
a qualified surveillance system vendor, as approved by the Department, in compliance with 
§1151.26(b)(1). Records of all inspections, servicing, alterations, and upgrades performed on the 
systems shall be retained at the facility for at least four years and shall be made available to the 
Department and its authorized agents within two business days following a request, in compliance 
with §1151.26(b)(3). 
 
Fencing  

 
ny breeches or damage to fencing will be immediately reported and 

rectified.  
 

Lighting  
Lighting shall be installed to ensure proper surveillance inside and outside of the facility day and 
night, in compliance with §1151.26(f).  The entire exterior of the facility will be constantly illuminated 
by floodlight to ensure clear visibility for Security Officers and video cameras.  
 
Alarm Systems 
Access Erie will install the following redundant alarm systems continuously monitored by TJC: 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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• In compliance with §1151.26(a)(1)(vii), fire and smoke detectors will be installed throughout
the facility and will be connected to the alarm system.

In addition to the independently-operating automatic alerts to law enforcement noted above, any 
time an alarm is activated TJC will survey the facility via the live surveillance feed and determine 
whether it is appropriate to contact the Director of Security, management, and/or local law 
enforcement. Employees will be aware of and have access to panic alarms, holdup alarms, and the 
automatic voice dialer for the purposes of contacting emergency services if in need of dispatch.   

Surveillance System 
Access Erie will install a professionally-monitored security and surveillance system that is operational 
24 hours a day, 7 days a week and records all activity in images capable of clearly revealing facial 
detail, in compliance with §1151.26(a)(2). The surveillance system will include the following: 

DOH

DOH
DOH
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Surveillance Monitoring  
In compliance with §1151.25(d), Access Erie shall post a sign in a conspicuous location at each 
entrance to the site and facility that states: THESE PREMISES ARE UNDER CONSTANT VIDEO 
SURVEILLANCE. NO ONE UNDER THE AGE OF 18 IS PERMITTED TO ENTER. All footage captured by the 
surveillance system will be displayed and monitored within the surveillance office as well as 
transmitted to TJC, who will monitor video images in real time 24 hours a day. Equipment in the 
surveillance office will have the ability to immediately produce a clear, color, still photograph from 
any surveillance camera footage in a digital format that meets the requirements of §1151.26(a)(2), in 
compliance with §1151.26(a)(2)(iv).  The surveillance office is a limited access area that shall remain 
locked at all times and shall not be used for a purpose or function other than security and 
surveillance, in compliance with §1151.26(g)(2). In compliance with §1151.26(g), access to the 
surveillance office is limited to persons who are essential to maintaining security and surveillance 
operations, federal, state, and local law enforcement, security and surveillance system service 
employees, the Department or its authorized agents, and other persons with the prior written 
approval of the Department. 

Storage for Surveillance Footage 
All video surveillance footage will be saved for a minimum of four years in an industry standard 
format easily accessed for investigative purposes and able to be played on any standard computer 
operating system, in compliance with §1151.26(a)(4). Surveillance footage will be stored  

, with access limited to 
authorized individuals, in compliance with §1151.26(a)(4)(i). Surveillance footage will be archived in a 
proprietary format that ensures they it has not been tampered with. A security alarm system separate 
from the facility's primary security system shall protect the surveillance office, in compliance with 
§1151.26(a)(5), which shall meet the same requirements as the facility's primary security alarm
system. Surveillance footage will also be separately stored off-site by TJC at a secure location that has
been approved by the Department, in compliance with §1151.26(a)(4)(ii).

Reporting 
Access Erie shall make available to the Department or the Department’s authorized agents, upon 
request, a current list of authorized employees and service employees or contractors who have access 
to any security and surveillance areas, per §1151.26(g)(1), including the surveillance office and the 
guard shack at the main gate.  If Access Erie is notified in writing by the Department or its authorized 
agents, law enforcement, or other federal, state, or local government officials of a pending criminal or 
administrative investigation for which a recording may contain relevant information, Access Erie shall 
retain an unaltered copy of the recording for four years or until the investigation or proceeding is 
closed or the entity conducting the investigation or proceeding notifies Access Erie that it is not 
necessary to retain the recording, whichever is longer, in compliance with §1151.26(b)(6)(ii). Within 
two business days following a request, Access Erie shall provide up to four screen captures of an 
unaltered copy of a video surveillance recording to the Department or its authorized agents, law 
enforcement, or other federal, state, or local government officials if necessary to perform the 
governmental officials' functions and duties, in compliance with §1151.26(b)(6)(i). 

DOHDOHDOHDOH
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System Failure 
In compliance with §1151.26(a)(1)(vi), a failure notification system shall be installed to immediately 
provide an audible, text, or visual notification of any failure in the surveillance or alarm systems. The 
failure notification system shall provide by telephone, e-mail, or text message an alert to the Director 
of Security within five minutes after the failure. In the event of a mechanical malfunction of the 
security or surveillance system that Access Erie anticipates will exceed an 8-hour period, a member of 
the management team shall notify the Department immediately and, with Department approval, 
provide alternative security measures that may include closure of the facility, in compliance with 
§1151.26(b)(4).

Backup Generators 
Access Erie will install two backup generators. In compliance with §1151.26(a)(1)(viii), a backup 
generator will be installed that will restore power to the facility as quickly as possible and sufficient to 
maintain, for at least 48 hours following a power outage, the operation of the following essential 
growing and processing areas: cultivation areas, the drying room, medical marijuana storage areas, 
continuous processing operations, and lighting in hallways and employee break areas. The second 
backup generator is for security devices only; it will have enough power to keep the security devices 
running for at least 48 hours following a power outage, in compliance with §1151.26(a)(2)(ii). 

Vaults 
Access Erie shall maintain separate locked limited access areas for the storage of seeds, immature 
medical marijuana plants, medical marijuana plants, and medical marijuana products, in compliance 
with §1151.31(a). Storage vaults will: 

ault will 
be maintained and provided to the Department upon request. 

ACCESS CONTROL 

External Doors 
The facility may only be accessed by those who are permitted. Only owners and directors will have 
keys and access codes to unlock exterior doors, in compliance with §1151.26(b). In compliance with 
§1151.26(c), all external doors to the facility will be commercial-grade, nonresidential doors, fire
egress doors.  All exterior doors shall contain electronic access readers that control the locking
mechanism. Locking mechanisms will also function manually to prevent locks from becoming released
during a power outage, in compliance with §1151.26(a)(1)(ix). Per §1151.26(d), entrances to and exits
from the site and facility shall be securely locked outside of working hours.

Access Readers 
Exterior doors and entrances to limited access areas will be accessible only with a secure access card. 
Each employee will be issued a secure access card upon hiring and will have a biometric indicator 
stored and synchronized with their secure access card. An employee’s access will be tailored to their 
responsibilities. Employees will be restricted from accessing areas outside the purview of their 
responsibilities. Access readers will generate and store an electronic log of employees’ movement 
through doors requiring a secure access card. 

DOHDOHDOHDOH
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Limited Access Areas 
Medical marijuana growing and processing areas shall be clearly marked with the proper signage and 
easily observed by the Department and its authorized agents and by law enforcement, in compliance 
with §1151.23(b)(1). Access to areas containing medical marijuana products and medical marijuana 
plants is limited to employees who have been assigned to work there by the person supervising. 
Access to limited access areas will require biometric scan and card swipe. In compliance with 
§1141.21, limited access areas include any area within the facility where:

• Immature medical marijuana plants or medical marijuana plants are growing or being
processed into medical marijuana;

• Immature medical marijuana plants, medical marijuana plants, medical marijuana, or medical
marijuana products are being loaded into or out of transport vehicles;

• Medical marijuana is packaged for sale or stored;
• Medical marijuana waste is processed, stored, or destroyed; and
• Surveillance system devices are stored.

In compliance with §1151.23(b)(3), all areas of ingress and egress to a limited access area shall be 
clearly identified by the posting of a sign not less than 12 inches wide and 12 inches long, composed 
of letters not less than 1/2 inch in height, that states: Do Not Enter—Limited Access Area—Access 
Limited to Authorized Personnel and Escorted Visitors. 

Sign In/Out Procedures 
The sign in/out procedures are outlined here to prevent diversion, abuse and other illegal or 
unauthorized activity by controlling the access and egress of employees and lawfully permitted 
visitors and contractors to the facility. 

• During all hours, employees must present a valid ID card to the Security Officer at the main
gate in order to gain access to the premises.

• Employees must swipe their ID card to gain entry into the facility.
• Any employee found swiping the card of another employee or allowing someone else to use

his or her card should be reported to the Director of Security, who will fill out a complete and
detailed Incident Report that includes the name of all employees involved and at which
entrance the violation occurred.

• Under no circumstances should any employee be permitted to enter the facility without a
proper ID card without contacting the employee’s manager or the appropriate supervisor.

Employees Without Proper ID 
• Any employee who arrives for work without their ID card should be asked to sign-in on the

Employee Register, and required information should include, at a minimum: the employee’s
name, department/role, time-in and time-out (once the employee departs the facility).

• Employees wishing to enter the facility without an ID must complete the Employee Request
for Temporary Access form. The Security Officer will then verify that the employee is a valid
employee.

• The Security Officer will then contact the employee’s manager and request that an escort be
provided for the employee.  The manager or their representative will greet the employee at
the main gate.
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• The name, address and permit number of the medical marijuana organization or
approved laboratory receiving the delivery, and the name of and contact
information for a representative of the medical marijuana organization or
approved laboratory.

☒ ☐

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest
lot or process lot contained in the transport, along with the identification number
for each batch or lot.

☒ ☐

• The date and approximate time of departure. ☒ ☐

• The date and approximate time of arrival. ☒ ☐

• The transport vehicle’s make, model, and license plate number. ☒ ☐

• The identification number of each member of the delivery team accompanying
the transport.

☒ ☐

• When a delivery team delivers medical marijuana to multiple medical marijuana
organizations or approved laboratories, the transport manifest must correctly
reflect the specific medical marijuana in transit; each recipient will also provide
the grower/processor with a printed receipt for the medical marijuana received.

☒ ☐

• All medical marijuana being transported must be packaged in shipping containers
and labeled in accordance with § 1151.34 (relating to packaging and labeling of
medical marijuana).

☒ ☐

• Separate copies of the transport manifest will be provided to each recipient
receiving the medical marijuana described in the transport manifest. To maintain
confidentiality, a grower/processor may prepare separate manifests for each
recipient.

☒ ☐

• The applicant acknowledges that, upon request, a copy of the printed transport
manifest, and any printed receipts for medical marijuana being transported, will
be provided to the Department or its authorized agents, law enforcement, or
other Federal, State, or local government officials if necessary to perform the
government officials’ functions and duties.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please limit your response to no more than 5,000 words. 
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C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO
USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE
USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 
PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND
ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 
THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE
EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS.

Access Erie’s executive team’s background includes extensive experience in product distribution, 
including food, pharmaceuticals, and medical cannabis. VP of Operations Sanjeev Vinayak brings over 
16 years of leadership experience in logistics and warehousing of consumer items for companies such 
as Kozy Shack Enterprises (ready-to-eat refrigerated Pudding company), Hain Celestial Group (natural 
and non-GMO focused food and skin-care company), Popcorn Indiana (ready-to-eat salty snacks 
category), and Atlanta Corporation (cheese and food importers). Likewise, Chief Operating Officer 
Michael Caridi headed the development and growth of Freshway Distributors, a logistics company 
that has grown to provide warehousing and distribution services to over 200 companies. Their 
knowledge and expertise gives Access Erie a solid basis for creating a robust transportation strategy 
that takes into account all risks surrounding the transportation of approved medical marijuana 
products. Access Erie will continually work in collaboration with law enforcement to identify potential 
dangers and minimize risk. Access Erie is aware of the real risk presented during the transportation 
medical marijuana and is dedicated to safeguarding employees and product. All marijuana product 
transportation will be conducted with the most secure and precise operational planning.  
Transportation will be managed by Access Erie’s Director of Security, who will regularly meet with the 
specified designee of the City of Erie’s police department to formalize and update a plan of 
interaction with regard to the transport of medical marijuana.   

PERSONNEL REQUIREMENTS 

Director of Security 
The Director of Security shall oversee the transport all medical marijuana plants, medical marijuana 
products, medical marijuana samples, and cash payments. He or she shall implement policies and 
procedures regarding areas such as loss and fraud prevention and privacy; oversee and coordinate 
security efforts across the organization, including information technology, human resources, and 
communications; implement procedures to ensure physical safety of employees and visitors; ensure 
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security is maintained and updated; implement workplace violence awareness and prevention 
programs; implement video surveillance; prioritize security initiatives; develop network access and 
monitoring policies; maintain relationships with local and state law enforcement and other related 
government agencies; implement emergency procedures and incident responses; investigate security 
breaches; implement disciplinary procedures; conduct audits to find holes in security platform; 
implement security policy, standards, guidelines, and procedures to ensure ongoing maintenance of 
security. 

Inventory Specialist 
The Inventory Specialist has a multi-faceted role across at the facility, and he/she interfaces routinely 
with all aspects of cultivation, harvest, and processing to ensure that all steps for the seed-to-sale 
recordkeeping are properly completed.  In the case of transportation and distribution, the Inventory 
Specialist ensures that the right products go to the right location and that all aspects of the transport 
are recorded accurately and immediately in the recordkeeping software.  The Inventory Specialist is 
authorized to remove the final approved medical marijuana products from vault storage, record those 
products as out-going with all specifications for inventory control, and formally hand them off to 
Transporters.  The Inventory Specialist also signs and dates the Transport Manifest on behalf of 
Access Erie. 

Transporters 
Access Erie Security Officers will be responsible for transporting medical marijuana. Security Officers 
who transport medical marijuana will be called “Transporters,” and will report to the Director of 
Security. Transporters are responsible for the delivery of approved medical marijuana products 
according to Access Erie policies and procedures. Transporters will face pre-employment screening 
including a background check and screening for illegal drugs. Transporters must: 

• Be at least 21 years old;
• Have a clean driving record with no prior drug-related or alcohol-related driving violations;

and
• Have a valid state driver’s license, in compliance with §1151.35(c)(4).

All deliveries require the presence of two Transporters in the transport vehicles, in compliance with 
28 Pa. Code §1151.35(c). One Transporter is responsible for driving, while the other will know their 
route prior to departure as recorded in the Transport Manifest, stay with the vehicle at all times while 
it contains medical marijuana, and communicate with the Director of Security, the Department, 
receiving sites, and law enforcement as needed.  Each Transporter shall have access to a secure form 
of communication with the facility, such as a cellular telephone, at all times that the vehicle contains 
medical marijuana, in compliance with §1151.35(c)(2).  Transporters will not be armed, as Access Erie 
does not believe it is an efficient and safe method of protection.   

Appearance and Identification 
Transporters will be required to present a unified and professional image at all times. All Transporters 
will be given employee identification badges that contain the individual’s photo, first and last name, 
unique employee identification number, and employment classification. In compliance with 
§1151.35(c)(3), Transporters must carry their identification badge at all times and shall, upon
demand, produce it to the Department or its authorized agents, law enforcement, or other federal,
state, or local government officials if necessary to perform the government officials' functions and
duties.
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Transporters will be permitted to wear sweaters, jackets, scarves, blazers, or other outerwear so long 
as the identification badges remain visible. Per §1151.35(c)(5), Transporters shall refrain from 
wearing any clothing or symbols indicating ownership or possession of medical marijuana products 
while on duty. Any Transporter who does not adhere to the dress code or appearance policies upon 
arrival to work will be sent home. A supervisor will note the dress code or appearance violation in the 
Transporter’s personnel file. If the Transporter receives three dress or appearance warnings within six 
months, they will be disciplined according to Access Erie’s disciplinary policy. 

Consumption Policies  
Smoking cigarettes and the use of electronic vaporizers are prohibited within the facility and within 
25 feet of any entrance. Any person transporting plants or medical marijuana products for Access Erie 
is not permitted to smoke or vaporize within the transport vehicle. Medical marijuana consumption is 
prohibited within the facility, on the premises, and within transport vehicles. A registered patient may 
be hired to work for Access Erie if permitted by law. Any registered patient hired by to work at the 
facility must adhere to company consumption policies, unless those policies are superseded by law. 
Any person transporting plants or medical marijuana products on behalf of Access Erie is not 
permitted to consume alcohol within eight hours prior to the start of their shift. If a Transporter is 
found to be in violation of this policy, disciplinary action will be taken. If an employee suspects that 
another employee is in violation of this policy, they should report their suspicion to a supervisor or 
manager, who will consult an owner or board member to determine the course of action that should 
be taken.  Any person transporting plants or products for Access Erie that gets into an accident must 
immediately be tested for alcohol levels in the bloodstream.  

Training 
As part of Access Erie’s Safety and Security Plan, Access Erie will ensure that staff involved in 
transport and distribution receive ongoing and continuous training and education in surveillance and 
anti-surveillance techniques to avoid or minimize the potential of Access Erie being a target of 
criminal activity during the transportation of medical marijuana. In addition to internal training and 
the Department’s training course described in §1141.48(b), Transporters shall be trained in the 
following: 

• Using the electronic tracking system for order fulfillment;
• Procedures for preparing an order for shipment;
• Cleaning and sanitation schedules, responsibilities, and procedures in distribution areas;
• Procedures for transporting medical marijuana products, including what paperwork must be

completed;
• Basic roadside maintenance including how to change a tire, apply chains, replace windshield

wiper blades, and handle other common roadside maintenance problems;
• Defensive driving techniques, including at least one behind-the-wheel course taught by law

enforcement, where available;
• What to do if a company vehicle is in an accident, including immediately alerting the Director

of Security and the Department, waiting for local law enforcement to arrive, and obtaining a
copy of the officer’s accident report;

• Procedures for transferring medical marijuana products from the damaged vehicle to a
second vehicle dispatched by management;

• Post-accident procedures; and
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• Storage protocols for shipments received, including electronic inventory updates.
Continuous training is required for all Transporters, including any additional related courses or classes 
that the Director of Security deems applicable.  

Transportation Schedule 
All Transporters will be on-call employees. Deliveries will be scheduled on Mondays, Wednesdays, 
and Fridays. Deliveries of medical marijuana to a medical marijuana organization or to an approved 
laboratory shall occur only between the hours of 7 a.m. and 9 p.m., in compliance with 
§1151.35(a)(1). Schedules will allow Access Erie to transport medical marijuana products on fewer
days, reducing the environmental impact of transportation as well as the risk of theft. One hour
before their scheduled shift, Transporters will call the Director of Security to determine if and when
they should arrive at the facility. If a Transporter has deliveries to perform, he or she will arrive at the
facility and check in with the Director of Security and Inventory Specialist.

TRANSPORTATION PROCEDURES  
In compliance with §1151.35(a), Access Erie may transport medical marijuana products in this 
Commonwealth between the facility and an approved laboratory and between the facility and 
another medical marijuana organization licensed by the Department. At no time shall Access Erie 
transport medical marijuana to any location outside of this Commonwealth, in compliance with 
§1151.35(a)(3). The following types of medical marijuana may be transported within this
Commonwealth, subject to the requirements of §1151.37(c) and Access Erie policies set forth herein:

• Seeds, immature medical marijuana plants, and medical marijuana plants for the growing and
processing of medical marijuana, in compliance with §1151.37(a); and

• Medical marijuana and medical marijuana products for testing and distribution to patients by
a medical marijuana organization licensed by the Department.

At no time shall Access Erie transport seeds, immature medical marijuana plants or medical marijuana 
plants to a location outside of this Commonwealth, in compliance with §1151.37(b). 

Figure 1: Access Erie Transport and Distribution Processes to ensure that medical marijuana products 
are delivered safely to approved medical marijuana organizations and approved laboratories for 
testing. 
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All medical marijuana plants, products, and samples will be tracked during transport as inventory 
items in the ETS prescribed by the Department as part of the “Seed-to-Sale” life-cycle, including in-
transit time periods detailing shipment date, weight, and confirmation of receipt from each individual 
member in the chain of custody.  Access Erie shall generate a printed and electronic Transport 
Manifest to accompany every delivery of medical marijuana, in compliance with §1151.36(a). The 
Transport Manifest shall contain: 

• Access Erie’s name, address, and permit number and the name of and contact information for
an employee of Access Erie who has direct knowledge of the transport, in compliance with
§1151.36(a)(1);

• The name, address, and permit number of the medical marijuana organization or approved
laboratory receiving the delivery and the name of and contact information for a
representative of the medical marijuana organization or approved laboratory, per
§1151.36(a)(2);

• A complete and accurate description of all medical marijuana products in the delivery, the
quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot, or process
lot contained in the transport, along with the identification number for each batch or lot, in
compliance with §1151.36(a)(3);

• The anticipated route of transportation;
• The date and approximate time of departure from the facility, in compliance with

§1151.36(a)(4);
• The date and approximate time of arrival to the recipient, in compliance with §1151.36(a)(5);
• The transport vehicle’s make and model and license plate number, in compliance with

§1151.36(a)(6); and
• The unique employee identification number of each Transporter accompanying the transport,

in compliance with §1151.36(a)(7).

When delivering medical marijuana to multiple medical marijuana organizations or approved 
laboratories in the same trip, a separate Transport Manifest shall be made for each delivery, in 
addition to a Transport Manifest that correctly reflects all medical marijuana in transit, in compliance 
with §1151.36(b). Each recipient shall provide Transporters with a printed receipt for the medical 
marijuana received. Transporters will record electronically anticipated changes to the Transport 
Manifest, such as arrival/departure times and signatures from receiving parties, while in route. 
Unanticipated changes to the Transport Manifest, such as a change in transport vehicle or change of 
Transporter in the event of an incident, must be approved and recorded by the Director of Security. 

Transport Manifests will be stored at the facility in physical and/or electronic form for at least five 
years. If requested, Access Erie shall provide a copy of any printed Transport Manifest, and any 
printed receipts for medical marijuana transported, to the Department or its authorized agents, law 
enforcement, or other federal, state, or local government officials if necessary to perform the 
government officials' functions and duties, in compliance with §1151.36(e). 

Loading 
After signing the Transport Manifest, Transporters will load each shipment of medical marijuana 
directly into the secured storage areas within the transport vehicle under surveillance monitoring and 
the supervision of the Director of Security.  The designated secure loading area shall include video 
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monitoring equipment, electronic access readers and pin pads, and panic alarms. Wherever possible, 
the loading area shall be contained within a loading bay with a closing door. Only authorized 
personnel are allowed in the loading area. All interior doors leading into the loading area will close 
and lock automatically. 

Transporters will place two copies of each Transport Manifest in the transport vehicle before 
departure. One copy shall be left at the receiving site and the other shall be signed by the recipient of 
the medical marijuana described in the manifest and returned to the facility, in compliance with 
§1151.36(d). Transporters shall also carry a written copy of the transportation route to be followed,
including a map. Transportation forms compatible with a tablet or phone may remain in electronic
form.

Prior to departure from the Access Erie facility, the Director of Security will verify the following: 
• Two printed copies of the Transport Manifest for each shipment being transported have been

placed in the transport vehicle;
• An Access Erie tablet computer has been placed in the vehicle;
• Each Transporter has their employee identification card and a means of direct communication

with the Director of Security with adequate battery power and a charging device in
immediate possession;

• Current registration and insurance document are stored in the transport vehicle and current
State inspection and registration stickers property displayed, in compliance with
§1151.35(b)(4).

• All medical marijuana plants, products, and samples are stored in the lockbox or locking cargo
area and are not visible from outside of the transport vehicle, in compliance with
§1151.35(d).

Phone Confirmation 
Thirty minutes before any delivery, the Transporter will call to confirm the delivery and update the 
recipient with a delivery time. Transporters shall not make calls while operating a motor vehicle. If a 
Transporter is operating a motor vehicle when a confirmation call must be placed, he or she shall 
cease vehicle operations until after the call is made. 

Transportation Routes 
All times and routes will be pre-planned and randomized; transport will not follow any set route.  All 
transportation routes shall be approved by the Director of Security prior to departure. Approved 
transportation routes and delivery schedules, including delivery times, shall be reported daily to the 
Department either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department, in compliance with 
§1151.35(g). Transportation routes shall be programmed into a global positioning system as well as
printed.

The global positioning system will allow the Director of Security at the facility to track the location of 
transport vehicles to ensure safe, efficient delivery of the medical marijuana to a medical marijuana 
organization or an approved laboratory, in compliance with §1151.35(a)(4). Transporters shall 
proceed in the locked transport vehicle from the Access Erie facility directly to the medical marijuana 
organization or approved laboratory listed on the Transport Manifest, without unnecessary delays, 
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but may make stops at multiple facilities or approved laboratories, as appropriate, to deliver medical 
marijuana, in compliance with §1151.35(e); however, a transport vehicle may be stopped and 
inspected along its delivery route or at any medical marijuana organization or laboratory if necessary 
for the Department or its authorized agents, law enforcement, or other federal, state, or local 
government officials to perform the government officials' functions and duties, in compliance with 
§1151.35(h). In case of an emergency stop, a detailed log must be maintained describing the reason
for the event, the duration, the location, and any activities of personnel exiting the vehicle.  At no
point will the vehicle be left unattended during transport.

Delivery Site Procedures 
When the Transporter arrives at the delivery site, they will verify the address of delivery prior to 
exiting the vehicle. Prior to removing the shipment from the locked storage area, a Transporter will: 

• Verify that the person receiving the shipment is an authorized representative of the medical
marijuana organization or approved laboratory identified in the Transport Manifest; and

• Perform a visual sweep of the area surrounding the vehicle for any possible security threats.
The Transporter may not leave medical marijuana products at any location without verifying the 
identity and authorization of the recipient. After verification, the Transporter will unlock the secure 
lockbox or locking cargo area and remove only the containers identified on the Transport Manifest. At 
least Transporter member shall remain with the vehicle at all times that the vehicle contains medical 
marijuana, in compliance with §1151.35(c)(1).  

After the medical marijuana products in the shipment have been verified by the recipient, the 
Transporter will obtain the recipient’s signature on the printed Transport Manifest acknowledging 
receipt of the products, as well as an electronic signature in the ETS using a tablet computers. 
Transporters will be trained on how to use tablet computers to access and update the ETS and other 
software. One copy of the Transport Manifest will be left with the recipient and the other shall be 
returned to the Access Erie facility. 

TRANSPORT VEHICLES 
Access Erie will transport approved medical marijuana products in unmarked, low profile Mercedes 
Sprinter cargo vans absent of any markings that would either identify or indicate that the vehicle is 
being used to transport medical marijuana, in compliance with §1151.35(b)(2). Access Erie will own or 
lease at least two transport vehicles which will always be securely locked, alarmed, and stored 
indoors at the facility.  Access Erie will secure additional transport vehicles when distribution demand 
increases. 

Transportation vehicles shall be capable of being temperature-controlled for perishable medical 
marijuana as appropriate, in compliance with §1151.35(b)(3). Vehicles shall be insured in an amount 
that is commercially reasonable and appropriate, in compliance with §1151.35(b)(5). Personal 
vehicles may not be utilized for company business.  Transport vehicles will be equipped with:  

• A secure lockbox or locking cargo area attached to the vehicle, per §1151.35(b)(1), which
allow medical marijuana plants, products, and samples to remain secure and free from
outside contamination during transport;

• Commercial Grade Global Positioning System, which will provide Access Erie Director of
Security, law enforcement, and the Department to track the vehicle ensure safe, efficient
delivery of the medical marijuana to a medical marijuana organization, in compliance with
§1151.35(a)(4);
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• Installed and conspicuous panic button to immediately trigger and inform of hostile situation;
• Two-way communication between the Director of Security and the vehicle, such as VHF and

Digital Radio Communications, as well as backup communication with company issued cellular
phones; and

• Run Flat Tire, which allows the transport vehicle to return to a secure location even in the
event of a flat tire.

The Director of Security is responsible for the maintenance and inspection of each transport vehicle. 
Transport vehicles may only be used by authorized employees for authorized transport. No 
unauthorized persons are allowed in a transport vehicle at any time. Each use of transport vehicles 
must be recorded in a transportation log that includes: the date, time out, starting mileage, time in, 
ending mileage, and the name, identification number, and initials of the employee(s).  

Transportation vehicles are hands-free electronic device zones. If a Transporter who is driving needs 
to use an electronic device, such as a cell phone, tablet, or laptop, they must pull over in a safe and 
legal place to park before using the device. Transporters will also refrain from eating, smoking, or 
engaging in other distracting activities while driving. At no time shall a Transporter exceed the 
maximum posted limit for speed. 

Figure 3:  Access Erie transport vans will be equipped with a built-in vault, secured to the vehicle 
structure for safe storage and transport between the facility and licensed medical marijuana 
organizations or approved laboratories.  This vault cannot be removed from the vehicle. 

DOH
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Automobile Accidents 
If an Access Erie vehicle is involved in an accident, a Transporter must immediately report the 
accident to the Director of Security at the facility, who shall immediately report it to the Department, 
either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department, in compliance with 
§1151.35(f). A Transporter shall also call local law enforcement and request that they take a report. If
anyone is injured in the accident, a Transporter shall call emergency response personnel. Transporters
shall remain on the scene and cooperate with local law enforcement. After any accident, the
Transporter who was driving must be screened for drugs and blood-alcohol levels. The Transporter
may not be allowed to return to work unless the screening has been done.

The Director of Security shall evaluate the severity and location of the accident as well as the 
disposition of the vehicle to determine whether it is safe to transfer the medical marijuana and cash 
payments from the vehicle. If so, a second Transporter shall be dispatched to recover those items and 
continue with the delivery schedule so long as the medical marijuana products still meet quality 
assurance standards. If the Director of Security determines it would be unsafe to transfer medical 
marijuana or cash at the location of the accident, collection will be made after the vehicle has been 
moved to a safe location. 

Record Keeping 
All transportation records and documents shall be maintained for a period of at least five years and 
may be made available upon request.  

DIVERSION PREVENTION DURING TRANSPORT 
Transporters should neither use force nor endanger themselves in the course of attempting to 
prevent a theft or loss from occurring. Training will be conducted by local law enforcement on best 
practices in the event of theft or attempted theft.  

Discrepancies 
If a Transporter discovers a discrepancy between the Transport Manifest and the medical marijuana 
products delivered, he or she will return all products in the delivery to Access Erie’s facility 
immediately, where quality assurance personnel will initiate an investigation following Access Erie’s 
diversion inspection protocol, in compliance with §1151.38(c)(1). If quality assurance personnel 

DOH
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discover evidence of, or reasonably suspect, a theft or diversion of medical marijuana or medical 
marijuana products during transport, the Director of Security shall immediately report their findings 
or suspicions to the Department either through a designated phone line established by the 
Department or by electronic communication with the Department in a manner prescribed by the 
Department and to law enforcement, in compliance with §1151.38(b). If quality assurance personnel 
find that the discrepancy was caused by an oversight, mishap, or failure on the part of an Access Erie 
employee, the employee will be disciplined according to Access Erie’s disciplinary policy. If quality 
assurance personnel find that the discrepancy was due to faulty company procedures, Access Erie’s 
standard operating procedures shall be amended to prevent future discrepancies between the 
quantity or description of inventory listed in the Transport Manifest and the quantity or description of 
inventory delivered, in compliance with §1151.38(c)(2). 

The Directory of Security or another director shall submit a preliminary report of the investigation to 
the Department within seven days of discovering the discrepancy, in compliance with 
§1151.38(c)(3)(i). The Director of Security shall submit a final written report of the investigation to
the Department within 30 days of discovering the discrepancy, in compliance with §1151.38(c)(3)(ii).

Likewise, if a Access Erie is receiving a delivery of medical marijuana or medical marijuana products 
from a medical marijuana organization and discovers a discrepancy in the Transport Manifest upon 
delivery, Access Erie shall refuse acceptance of the delivery and immediately report the discrepancy 
to the Department either through a designated phone line established by the Department or by 
electronic communication with the Department in a manner prescribed by the Department, and to 
the appropriate law enforcement authorities, in compliance with §1151.38(a). 

CASH HANDLING 
The Director of Security and Director of Operations shall design and implement procedures for safely 
receiving, transporting, and storing cash payments based on the outcomes of a risk management 
evaluation. Wherever possible, Access Erie will prefer electronic payments made into an Access Erie 
bank account. Cash handling procedures shall include: 

• Clearly defined roles for each employee or Transporter involved in cash-handling activities;
• Safety checks to be performed prior to departure, in transit, and upon arrival;
• Cash counting procedures and equipment;
• Confidentiality procedures;
• Using varied routes and transport times;
• Communication with the facility during cash transport;
• When and how to delay a cash pick-up or delivery when potential hazards are identified;
• Arrangements for a back-up transportation vehicle or transporter;
• Policies to prevent the build-up of cash;
• What to do in the event of a hold-up or an attempted hold-up;
• How and when to test emergency procedures and safety equipment;
• Security specifications for vehicles used to transport cash, including cash storage areas,

communication devices, and duress alarms;
• Hazard and incident reporting; and
• Reviewing a client’s location for potential risks prior to making a cash pick-up.
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28 Pa. Code §1151.35(h) 

28 Pa. Code §1151.36(a) 

28 Pa. Code §1151.36(a)(1) 

28 Pa. Code §1151.36(a)(2) 

28 Pa. Code §1151.36(a)(3) 

28 Pa. Code §1151.36(a)(4) 

28 Pa. Code §1151.36(a)(5) 

28 Pa. Code §1151.36(a)(6) 

28 Pa. Code §1151.36(a)(7) 

28 Pa. Code §1151.36(b) 

28 Pa. Code §1151.36(c) 

28 Pa. Code §1151.36(d) 

28 Pa. Code §1151.36(e) 

28 Pa. Code §1151.37(a) 

28 Pa. Code §1151.37(b) 

28 Pa. Code §1151.37(c) 

28 Pa. Code §1151.38(a) 

28 Pa. Code §1151.38(b) 

28 Pa. Code §1151.38(c)(1) 

28 Pa. Code §1151.38(c)(2) 

28 Pa. Code §1151.38(c)(3)(i) 

28 Pa. Code §1151.38(c)(3)(ii) 

28 Pa. Code §1171.33(a) 

28 Pa. Code §1171.33(b) 
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Medical Marijuana Areas 

Access Erie shall only grow, store, harvest, or process medical marijuana in an indoor, enclosed, and 
secure facility approved by the Department, in compliance with §1151.23(a). Medical marijuana growing 
and processing areas shall be clearly marked with the proper signage and easily observed by the 
Department and its authorized agents and by law enforcement, in compliance with §1151.23(b)(1). 
Access to areas containing medical marijuana products and medical marijuana plants is limited to 
employees who have been assigned to work there by the person supervising.  

STORAGE AREAS 

Access Erie shall maintain separate locked limited access areas for storage of seeds, immature medical 
marijuana plants, medical marijuana plants, and medical marijuana products, in compliance with 
§1151.31(a).  The GAP Senior Staff Member shall ensure that storage areas remain in a clean and orderly
condition and free from infestation by insects, rodents, birds, and pests of any kind, in compliance with
§1151.31(b). The facility will contain the following medical marijuana storage areas:

Signs Posted 

Each of the following areas shall be clearly marked with proper signage: 

• Medical marijuana growing and processing areas, in compliance with §1151.23(b)(1);
• Nongrowing and non-processing areas, in compliance with §1151.23(b)(2); and
• Areas that include business offices and reception rooms, in compliance with §1151.23(b)(4).

In compliance with §1151.23(b)(3), limited access areas, including areas where medical marijuana is 
grown, processed, or stored, as well as security surveillance, cash, and document storage areas, shall be 
clearly identified at the points of ingress and egress by the posting of a sign that is not less than 12 
inches wide and 12 inches long, composed of letters not less than ½ inch in height, that states: Do Not 
Enter—Limited Access Area—Access Limited to Authorized Personnel and Escorted Visitors. 

DOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

50 

 

 

will be limited to employees engaged in tasks requiring entry with an accompanying manager or 
supervisor. 

 

, including 
dried medical marijuana plant parts, in-progress medical marijuana products, approved medical 
marijuana products prior to packaging, and quarantined medical marijuana products during quality 
assurance testing or retesting.  will be large enough to store all processed medical 
marijuana products from at least one harvest. 

 

 
 will be 

large enough to store all medical marijuana products of two harvests, at a minimum. 

 

Access Erie shall designate and maintain a separate and secure area for temporary storage of medical 
marijuana that is awaiting disposal, in compliance with §1151.27(g).  Per §1151.31(a), Access Erie shall  
have separate locked limited access areas for storage of seeds, immature medical marijuana plants, 
medical marijuana plants, and medical marijuana that are expired, damaged, deteriorated, mislabeled, 
contaminated, recalled, or whose containers or packaging have been opened or breached, until the 
seeds, immature medical marijuana plants, medical marijuana plants, and medical marijuana are 
destroyed or otherwise disposed of as in accordance with Access Erie’s waste disposal plan and the 
requirements of §1151.40.  

 and shall remain locked at all times. Only agents with approval 
from a supervisor or manager shall access the medical marijuana waste storage area. Any medical 
marijuana waste stored in the medical marijuana waste storage area shall be rendered unrecoverable 
within twenty-four (24) hours of being stored. 

Vault Specifications 

Access to vaults will be strictly limited to essential staff and access readers will store an electronic record 
of each employee who accesses a vault. If the vault is equipped with a numerical lock code, the lock 
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code will be changed often. A record of staff authorized to access each vault will be maintained and 
provided to the Department of Health upon request. Additional specifications for vaults include: 

Vaults will remain locked unless employees are engaged in a task requiring access to the vault. 

Safes 

 to store cash and important paperwork. If the safe is 
equipped with a numerical lock code, the lock code will be changed often, and given only to those 
individuals who must know it. A record of all individuals who have been given the lock code will be kept 
within the security office. 

Access Control 

Only management will have the clearance necessary to open vaults and safes. Employees will access 
vaults and safes when needed to perform assigned tasks. A manager will accompany employees while 
accessing vault or safe storage. The video monitoring system will have  

 A limited amount of medical marijuana may be removed from the vault at any given 
time; the amount must match the minimum needs of the packaging, labeling, or processing order. All 
labeling, medical marijuana, in-process materials, and final medical marijuana products taken from and 
returned to vaults will be recorded on log sheets. At the end of the work day, all labeling, medical 
marijuana, in-process materials, and final medical marijuana products . 

STORAGE PROTOCOLS 

Storage protocols and storage areas will prevent deterioration, contamination, and mix-ups, and any 
components, in-process materials, and medical marijuana products that are prone to microbial 
contamination will be stored in a manner to prevent the growth of microorganisms. Storage areas will 
be maintained under the appropriate temperature, humidity, and light conditions to ensure the 
strength, identity, and purity of items stored there are not adversely affected. Components, packaging 
and labeling materials, in-process materials, and medical marijuana products will be stored at least 18 
inches off the floor with adequate space between containers to allow for inspection and cleaning. 

Identification 

Containers holding medical marijuana, components, packaging and labeling materials, in-process 
materials, and medical marijuana products will be identified at all times with: 
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• The name of the item;
• Batch, lot, or control number assigned by Access Erie or by the supplier; and
• Quality assurance status (approved, rejected, withheld, quarantined, etc.).

Identification labels shall be moisture-proof, heat-resistant, non-removable, inalterable, and tamper-
evident. Any process lot of medical marijuana product (or portion of a lot) that is packaged but not yet 
labeled will be identified and handled to prevent mislabeling and will be sufficient to determine the 
identity of each package, including the information listed above. 

Seed-to-Sale Tracking 

Access Erie will implement an electronic seed-to-sale tracking system that is approved by the 
Department to log, verify, and monitor the receipt, use, and sale of seeds, immature medical marijuana 
plants or medical marijuana plants, the funds received by Access Erie for the sale of medical marijuana 
to another medical marijuana organization, the disposal of medical marijuana waste, and the recall of 
defective medical marijuana, in compliance with §1141.21. The electronic tracking system shall maintain 
a record of the physical location of all medical marijuana plants and products within the facility. Access 
Erie will incorporate the use of the electronic tracking system with physical inventory reconciliation to 
ensure that medical marijuana plants and plant material is traced from propagation through harvest and 
manufacture until it is sold, stored, or destroyed.   

PACKAGING 

An essential component of storage is the material, control, and procedures for packaging medical 
marijuana.  Access Erie will prepare and follow a specific written standard operating procedure (SOP) for 
packaging and labeling each medical marijuana product offered for sale or distribution and will establish 
specifications for the packaging materials used for each medical marijuana product. Specifications for all 
medical marijuana packaging materials include: 

• Packaging material will maintain the identity, purity, strength, and composition of the medical
marijuana product and shall minimize exposure to oxygen, per §1151.34(b);

• Packaging material that may come into contact with medical marijuana and medical marijuana
products will not be reactive or absorptive and will not adversely affect the purity, safety, or
quality of medical marijuana;

• Medical marijuana packaging shall be resealable, tamper-proof or tamper-evident, light-
resistant and opaque, and child-resistant, per §1151.34(b)(1)-(4);

• Medical marijuana being transported from the facility to a medical marijuana organization or a
laboratory shall be packaged in a sealed, traceable, food compliant, tamper resistant, tamper
evident shipping container, in compliance with §1141.21 and §1151.36(c);

• Per §1151.34(e), packaging materials must not bear:
o Any resemblance to the trademarked, characteristic, or product-specialized packaging of

any commercially available food or beverage product, in compliance with
§1151.34(e)(1);

o Any statement, artwork, or design that could reasonably lead an individual to believe
that the package contains anything other than medical marijuana, in compliance with
§1151.34(e)(2);
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o Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an
individual to believe that the product has been endorsed, manufactured, or approved
for use by any state, county, or municipality or any agency thereof, in compliance with
§1151.34(e)(3); nor

o Any cartoon, color scheme, image, graphic, or feature that might make the package
attractive to children, in compliance with §1151.34(e)(4).

Packaging Batch Records 

Access Erie will prepare a packaging batch record for each process lot of medical marijuana product 
packaged. When possible, the packaging batch record shall be combined with the labeling batch record 
and process lot record. All data in the packaging batch record will be recorded in the electronic tracking 
system at the time it is performed. The packaging batch record shall include: 

• Cross-references or reproductions of the appropriate packaging SOP;
• A complete record of the packaging and sampling of the batch;
• The packaging batch record must include, as applicable to the process:

o Identity of the medical marijuana product;
o Lot number of the medical marijuana product;
o Packaging batch size;
o Identity of each packaging component used during packaging;
o Batch, lot, or other control number of each packaging component; and
o Quantity of each packaging component.

• Date(s) on which and, where applicable, the time(s) at which each step of the packaging
protocol was performed;

• Identity of packaging lines and major equipment used in packaging;
• Date and time of the maintenance, cleaning, and/or sanitization of the packaging lines and

major equipment used in packaging, or a cross-reference to records, such as individual
equipment logs, where this information is recorded;

• If packaging uses equipment or instruments requiring periodic calibration, inspection, or
verification, the date and time of the last calibration, inspection, or other verification of
instruments or equipment or the date on which such is next due, or a cross-reference to
records, such as individual equipment logs, where this information is recorded;

• A statement of the actual yield and a statement regarding whether the actual yield is within the
acceptable range of the theoretical yield at the end of packaging;

o When the actual yield falls outside the allowed limits, quality control personnel must
conduct an investigation and determine, to the extent possible, the source of the
discrepancy. The deviation must be documented, explained, and approved by quality
control personnel.

• Records of any packaging or medical marijuana waste generated during packaging; and
• Identity of each person performing each process step in packaging, including but not limited to:

o Inspecting packaging components to ensure suitability and correctness prior to use;
o Inspecting packaging areas before and after use;
o Examining packaged products;
o Performing any other checks or verifications in packaging as needed; and
o Releasing the packaging batch from one stage of packaging to the next.
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Measurement Devices 

Access Erie shall develop and follow a written process to maintain the operation of scales, balances, or 
other measurement devices used in packaging procedures and shall provide a copy of the written 
process to the Department upon request, in compliance with §1151.32(a). The process shall include 
routine calibration and inspections to ensure accuracy, per §1151.32(b)(1), and procedures for 
maintaining and accurate log of the maintenance, cleaning, and calibration of each scales, balances, or 
other measurement devices, per §1151.32(b)(2). All scales will be NTEP rated to Class III or above. Scales 
will be sealed onsite and regularly serviced by a registered service employee. Access Erie will maintain 
onsite at least one NTEP Class III scale with a division size of 1.0 gram or less for weighing medical 
marijuana in excess of five pounds. Access Erie will maintain onsite at least one NTEP Class II scale with 
0.1 gram divisions or less for weighing medical marijuana and product components in amounts less than 
five pounds. 

SELECTED SOPs 

The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production, including written SOPs for 
the storage of medical marijuana, components, packaging and labeling materials, in-process materials, 
and medical marijuana products. Access Erie SOPs include Good Agricultural Practices (GAPs), Good 
Handling Practices (GHPs), and current Good Manufacturing Processes (cGMPs) as Quality Standards.  
Packaging protocols will be written to ensure that the package contains 100 percent of the amount of 
product specified on the product label, that product specifications are consistently met, and that the 
correct packaging components are used for each product.  

The following selected SOPs from the Manual are included here to demonstrate our ability to securely 
and safely store medical marijuana throughout production processes: 

Process Area Standards 
12 Storage Before Processing GAP and Access Erie 
17 Storage After Processing cGMP and Access Erie 
14 Packaging Vaporization Cartridges cGMP and Access Erie 
14 Packaging Powder Extract Capsules cGMP and Access Erie 

If awarded an initial permit, Access Erie shall present to the Department its full and complete plan of 
operation for the Department to review that fulfills the requirements of §1151.22(a). 
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SOP #: CVM-ST-3-001.001 Pages: 3 

Title: Storage Before Processing 

Revision #:  001 Replaces #: Released: June 5, 2015 Effective: June 5, 2015 

1 PURPOSE: 
To standardize the process for storage of dried plant material destined for processing into state approved 
medical marijuana products. 

1 SCOPE: 
This Standard Operating Procedure (SOP) shall be followed by all Access Erie Cultivation Staff and will only 
be performed by the Cultivation Manager and those under his direct supervision. 

2 DESCRIPTION OF PROCEDURE: 
1. Bagging of plant material with unique identifier.
2. Secure Storage of plant material.
3. Transfer of plant material to Processing Facility.

3 REFERENCES: 
N/A 

4 SPECIFIC PROCEDURE: 
1. Upon completion of drying the flower and desired leaves from the female plant, material shall be

stored in sealed commercially available turkey roasting bags under the direct supervision on the
Cultivation Manager.

2. Each bag will be labeled with: a unique bag number, strain of marijuana, weight of bagged
product, date of harvest, date of storage, and signed by the individual responsible for packaging.

3. The information on the bag will be directly logged electronically for the permanent record in the
Seed-to-Sale recordkeeping system.

4. Once packaged, the product will be stored in the dark in an environmentally-controlled secure
room where temperature is maintained at 680F and humidity kept below 50%.

5. The material will kept in a safe, secure room under double lock and key and will require both the
Cultivation Manager and Security Officer to open it on the days it needs to be entered.

6. Material from the room can only be removed for transfer to the custody of the Processing
Manager for Storage at the adjacent Processing Facility.
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SOP #: CVM-ST-3-002.001 Pages: 3 

Title: Storage During and After Processing 

Revision #:  001 Replaces #: Released: June 5, 2015 Effective: June 5, 2015 

5 PURPOSE 
To standardize the process for storage of plant material during the processing of raw plant material to 
final state approved medical marijuana products for patient consumption. 

6 SCOPE 
This Standard Operating Procedure (SOP) shall be followed by all Access Erie Processing Staff and will only 
be performed by the Processing Manager and those under his/her direct supervision. 

7 DESCRIPTION OF PROCEDURE 
1. Processing Manager requests and receives bagged plant material with unique identifier from the

Cultivation Manager.
2. Secure Storage of plant material in the Processing Facility.
3. Secure Storage of finished medicine.

8 REFERENCES 
N/A 

9 SPECIFIC PROCEDURE 
1. The Processing Manager shall request access to material in the Cultivation Facility storage area

under the control of the Cultivation Manager.
2. The Processing manager will receive custody of the material from the Cultivation Facility storage

area for dried flower and female sugar leaf material. That material will be stored in sealed
commercially available turkey roasting bags.

3. Each bag will have been labeled with: a unique bag number, strain of marijuana, weight of bagged 
product, date of harvest, date of storage, and signed by the individual responsible for packaging.
The Processing Manager and Cultivation Manager will verify the contents are intact and
untampered-with visually and by checking and recording the weight of each package received.

4. The Processing Manger with sign for the cultivation product and the weight will be directly is
directly logged electronically for the permanent record.

5. Once packaged for delivery to the Processing Facility, the product is transferred to the adjacent
Processing Facility. The material will be stored in a secure room with environmental controls to
maintain temperature at 680F and humidity keep below 50%.  The room is kept dark.

6. The plant material will keep in the secure room under double lock and key and will require both
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the Processing Manager and Security Officer to open it on the days it needs to be entered. 
7. Material from the secure room can only be removed for Quality Control testing and bulk

processing of material into extracts.
8. Finished State approved medicine will be stored in a safe considered suitable for the storage of

pharmaceuticals, in the secure room.
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SOP #: CVM-PK-3-001.001 Pages: 4 

Title: Procedure for the Packaging of Vaporization Oil 

Revision #:  001 Replaces #: N/A Released: June 5, 2015 Effective: June 5, 2015 

 

10 PURPOSE 
To standardize and outline the procedure that must be followed when packaging Access Erie vaporization 
oil products. 

 

11 SCOPE 
This Standard Operating Procedure (SOP) shall be followed by all Access Erie Employees and will only be 
performed by those qualified and assigned the responsibility.  

 

12 DESCRIPTION OF PROCEDURE 
 

1. Vaporization oil is dispensed into cartridge and assembled. 
2. Assembled cartridge is sealed within a tamper-resistant/evident container. 
3. Label is affixed. 
4. Cartridges are placed in a case and a tamper evident seal is affixed for shipment.   
5. Samples are tested. 
 

13 REFERENCES 
N/A 

 

14 SPECIFIC PROCEDURE 
1. Vaporization oil with defined THC and CBD content is dispensed into 1 mL cartridge and 

assembled. 
2. Assembled cartridge is sealed such that it is child-resistant, tamper-proof/tamper-evident, light-

resistant, and in a resealable package that minimizes oxygen exposure.  
3. Label is affixed that identifies the lot of approved medical marijuana product with a lot unique 

identifier. 
4. The label will have previously been approved by the Department prior to use.  The product label 

will be applied at the facility, be easily readable, firmly affixed, and include the following 
information: 
o The company’s name, address, permit number; 
o The name and address of the dispensary to which the package is to be sold; 
o Product name and process lot number;  
o The form, quantity, and weight of medical marijuana included in the package; 
o An identifier that is unique to a particular harvest batch of medical marijuana, including the 

number assigned to each harvest lot or process lot in the harvest batch; 
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o The number of individual doses contained within the package and the species and
percentage of THC and CBD;

o The packaging date;
o The employee identification number of the employee preparing the package and packaging

the medical marijuana;
o The employee identification number of the employee shipping the package, if different than

the employee preparing the package and packaging the medical marijuana;
o The product’s expiration date;
o Instructions for use and storage;
o The concentration of the following cannabinoids, at a minimum:
 Tetrahydrocannabinol (THC);
 Tetrahydrocannabinol acid (THCA);
 Tetrahydrocannabivarin (THCV);
 Cannabidiol (CBD);
 Cannabinadiolic acid (CBDA);
 Cannabidivarine (CBDV);
 Cannabinol (CBN);
 Cannabigerol (CBG);
 Cannabichromene (CBC); and
 Any other cannabinoid component at > 0.1%.

o The following warnings:
 “Medical marijuana must be kept in the original container in which it was dispensed”;
 “Unauthorized use of medical marijuana is unlawful and will subject the purchaser to

criminal penalties”;
 “This product is for medicinal use only”;
 “Women should not consume during pregnancy or while breastfeeding except on the

advice of the practitioner who issued the certification and, in the case of breastfeeding,
the infant's pediatrician”;

 “This product might impair the ability to drive or operate heavy machinery”; and
 “Keep out of reach of children.”

5. Packages are placed in a shipping case and a tamper evident seal is affixed for Transport and
Distribution.

6. Samples are tested according to Quality Control process and Current Good Manufacturing
Processes (cGMP), and a statistically significant number of samples are retained for testing and
future testing needs.

7. The retained samples for testing will be stored in the environmentally control secure storage area
for future quality testing at an approved laboratory or for adverse event investigations, by the
Department of Health.
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SOP #: CVM-PK-3-002.001 Pages: 4 

Title: Procedure for the Packaging of Powder Extract Capsules 

Revision #:  001 Replaces #: N/A Released: June 5, 2015 Effective: June 5, 2015 

15 PURPOSE 
To standardize and outline the procedure that must be followed when packaging and labeling Access Erie 
powder-extract capsules. 

16 SCOPE 
This Standard Operating Procedure (SOP) shall be followed by all Access Erie Employees and will only be 
performed by those qualified and assigned the responsibility.  

17 DESCRIPTION OF PROCEDURE 
1. Fill capsule with powder-extract.
2. Capsules are packaged into blister packs by packaging machine.
3. Sealed packages are created.
4. Affix label.
5. Packages are placed in a case and a tamper evident seal is affixed for shipment.
6. Samples are tested.

18 REFERENCES 
N/A 

19 SPECIFIC PROCEDURE 
1. Finished powdered-extract (P.E.) is filled into a “1” sized capsule.
2. Capsules are packaged in a blister pack by a packaging machine, in a form as decided upon by the

Department of Health.
3. The blister pack shall be a package that is child-resistant, tamper-proof/tamper-evident, light-

resistant, and in a resealable package that minimizes oxygen exposure.
4. Label is affixed that identifies the lot of approved medical marijuana product with a lot unique

identifier.
5. The label will have previously been approved by the Department prior to use.  The product label

will be applied at the facility, be easily readable, firmly affixed, and include the following
information:
o The company’s name, address, permit number;
o The name and address of the dispensary to which the package is to be sold;
o Product name and process lot number;
o The form, quantity, and weight of medical marijuana included in the package
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o An identifier that is unique to a particular harvest batch of medical marijuana, including the
number assigned to each harvest lot or process lot in the harvest batch;

o The number of individual doses contained within the package and the species and
percentage of THC and CBD;

o The packaging date;
o The employee identification number of the employee preparing the package and packaging

the medical marijuana;
o The employee identification number of the employee shipping the package, if different than

the employee preparing the package and packaging the medical marijuana;
o The product’s expiration date;
o Instructions for use and storage;
o The concentration of the following cannabinoids, at a minimum:
 Tetrahydrocannabinol (THC);
 Tetrahydrocannabinol acid (THCA);
 Tetrahydrocannabivarin (THCV);
 Cannabidiol (CBD);
 Cannabinadiolic acid (CBDA);
 Cannabidivarine (CBDV);
 Cannabinol (CBN);
 Cannabigerol (CBG);
 Cannabichromene (CBC); and
 Any other cannabinoid component at > 0.1%.

o The following warnings
 “Medical marijuana must be kept in the original container in which it was dispensed”;
 “Unauthorized use of medical marijuana is unlawful and will subject the purchaser to

criminal penalties”;
 “This product is for medicinal use only”;
 “Women should not consume during pregnancy or while breastfeeding except on the

advice of the practitioner who issued the certification and, in the case of breastfeeding,
the infant's pediatrician”;

 “This product might impair the ability to drive or operate heavy machinery”; and
 “Keep out of reach of children.”

6. Packages are placed in a shipping case and a tamper evident seal is affixed for Transport and
Distribution.

7. Samples are tested according to Quality Control process and Current Good Manufacturing
Processes (cGMP), and a statistically significant number of samples are retained for testing and
future testing needs.

8. The retained samples for testing will be stored in the environmentally control secure storage area
for future quality testing at an approved laboratory or for adverse event investigations, by the
Department.
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• State the employee identification number of the employee shipping the package,
if different than the employee preparing the package and packaging the medical
marijuana.

☒ ☐

• Contain the name and address of the dispensary to which the package is to be
sold.

☒ ☐

• List the date of expiration of the medical marijuana. ☒ ☐

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐

• Contain a warning that the medical marijuana must be kept in the original
container in which it was dispensed.

☒ ☐

• Contain a warning that unauthorized use is unlawful and will subject the
purchaser to criminal penalties.

☒ ☐

• Contain the following warning stating:

This product is for medicinal use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification 
and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please limit your response to no more than 5,000 words. 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS:

As the creator of S & K Pharmacy in New York, CEO Kim Volman has been providing patients and 
doctors with pharmaceutical compounding, blister packing of medications, and a full line of medical 
and surgical equipment since 2001, operating in strict compliance with state and federal guidelines 
for labeling pharmaceutical products. Likewise, Chief Operating Officer Michael Caridi and VP of 
Operations Sanjeev Vinayak each bring dozens of years’ experience in packaging and labeling food 
and consumer products to meet federal current Good Manufacturing Practices (cGMP) guidelines for 
manufactured food products. Their extensive experience provides Access Erie with the ability and 
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strategy to consistently meet the Department’s rules for labeling medical marijuana products as well 
as applicable cGMPs. 

In compliance with 28 Pa. Code §1151.34(a), Access Erie shall package and label at its facility each 
form of medical marijuana prepared for sale. The original seal of a package may not be broken except 
for quality control testing at an approved laboratory, for adverse loss investigations conducted by the 
Department or by a dispensary that purchased the medical marijuana. 

LABELING MATERIALS 
Access Erie will establish specifications for the labeling materials used for each medical marijuana 
product. Sample labels for each proposed Access Erie product that meet the following specifications 
are included in this application as Attachment J.  Specifications for all labeling materials include: 

• Access Erie shall obtain the prior written approval of the Department of the content of any
label to be affixed to a medical marijuana package, in compliance with §1151.34(d);

• Labels must be easily readable and conspicuously placed on packages, in compliance with
§1151.34(d)(1) and §1151.34(d)(3);

• Labels placed on retail packages must leave a space for a licensed dispensary to attach a
personalized label for a qualifying patient;

• Labeling materials and designs will match the style of pharmaceutical or dietary supplement
products as closely as possible;

• Labels shall be made of weather-resistant and tamper-evident materials, in compliance with
§1151.34(d)(2);

• All information printed on labels will be in English, in letters at least one-sixteenth of an inch
tall;

• Per §1151.34(e), labeling materials will not bear:
o Any resemblance to the trademarked, characteristic, or product-specialized packaging of

any commercially available food or beverage product, in compliance with §1151.34(e)(1);
o Any statement, artwork, or design that could reasonably lead an individual to believe that

the package contains anything other than medical marijuana, in compliance with
§1151.34(e)(2);

o Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an
individual to believe that the product has been endorsed, manufactured, or approved for
use by any state, county, or municipality or any agency thereof, in compliance with
§1151.34(e)(3); nor

o Any cartoon, color scheme, image, graphic, or feature that might make the package
attractive to children, in compliance with §1151.34(e)(4); and

• Labels will contain the following information:
o Per §1151.34(d)(4), Access Erie’s name, address, permit number, and telephone number

for reporting a complaint or adverse event;
o The name and address of the dispensary to which the package is to be sold; per

§1151.34(d)(11);
o Product name and process lot number. Per §1151.34(c), each process lot of shall be

identified with medical marijuana with a unique identifier;
o The form, quantity, and weight of medical marijuana included in the package, per

§1151.34(d)(5);
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o The amount of individual doses contained within the package and the species and
percentage of THC and CBD, per §1151.34(d)(6);

o The concentration of the following cannabinoids, at a minimum, per §1151.29(a):
 Tetrahydrocannabinol (THC);
 Tetrahydrocannabinol acid (THCA);
 Tetrahydrocannabivarin (THCV);
 Cannabidiol (CBD);
 Cannabinadiolic acid (CBDA);
 Cannabidivarine (CBDV);
 Cannabinol (CBN);
 Cannabigerol (CBG);
 Cannabichromene (CBC); and
 Any other cannabinoid component at > 0.1%.

o An identifier that is unique to a particular harvest batch of medical marijuana, including
the number assigned to each harvest lot or process lot in the harvest batch, in compliance
with §1151.34(d)(7);

o The packaging date, per §1151.34(d)(8);
o The employee identification number of the employee preparing the package and

packaging the medical marijuana, per §1151.34(d)(9);
o The employee identification number of the employee shipping the package, if different

than the employee preparing the package and packaging the medical marijuana, per
§1151.34(d)(10);

o The product’s expiration date, per §1151.34(d)(12).* Products capable of supporting the
rapid and progressive growth of infectious, toxigenic, or spoilage microorganisms must
bear a "use by” date and/or a “freeze by" date;

o Instructions for use and storage, per §1151.34(d)(13);
o Patients for whom the product is recommended, as appropriate;
o Any patients for whom the product is contraindicated, as appropriate;
o Major food allergens identified by the Food Allergen Labeling and Consumer Protection

Act (FALCPA) of 2004;
o State Poison Control Center emergency telephone number; and
o The following warnings, per §1151.34(d)(14) – (16):
 “Medical marijuana must be kept in the original container in which it was dispensed”;
 “Unauthorized use of medical marijuana is unlawful and will subject the purchaser to

criminal penalties”;
 “This product is for medicinal use only”;
 “Women should not consume during pregnancy or while breastfeeding except on the

advice of the practitioner who issued the certification and, in the case of
breastfeeding, the infant's pediatrician”;

 “This product might impair the ability to drive or operate heavy machinery”; and
 “Keep out of reach of children.”

*An approved laboratory shall perform stability testing on a sample collected from each harvest batch
and harvest lot at six month intervals for one year to ensure product potency and purity and provide
support for expiration dating, in compliance with §1171.26(b).
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Labeling for Medical Marijuana Products for Ingestion 
Labeling for medical marijuana products for ingestion will be designed to discourage both accidental 
consumption and overconsumption through the use of images, warnings, and stylistic choices that 
convey medical marijuana as the product’s primary ingredient and do not mimic food products. 
Labeling will be designed to aid a patient in administering the proper dosage of THC, CBD, and/or 
other cannabinoids. As recommended by the AHPA, all ingestible medical marijuana products will be 
labeled with a "Product Facts" box listing the contents and nutrient information, including:  

• Medical marijuana ingredient(s);
• Cannabinoid and/or terpenoid content;
• Total calories and fat calories (when greater than 5 calories per serving);
• Total fat, saturated fat, and trans fat (when greater than 0.5 g per serving);
• Cholesterol (when greater than 2 mg per serving);
• Sodium (when greater than 5 mg per serving);
• Total carbohydrates (when greater than 1 g per serving);
• Dietary fiber (when greater than 1 g per serving);
• Sugars (when greater than 1 g per serving);
• Protein (when greater than 1 g per serving); and
• Vitamin A, vitamin C, calcium, and iron (when present at greater than 2% of the

recommended daily intake).

Labeling Batch Records 
Access Erie will prepare a labeling batch record for labeling assignment completed. When possible, 
the labeling batch record shall be combined with the packaging batch record and the process lot 
record. All data in the labeling batch record will be recorded in the electronic tracking system at the 
time it is performed. The labeling batch record shall include: 

• Cross-references or reproductions of the appropriate labeling SOP;
• A complete record of the labeling and sampling of the batch;
• Identity of the medical marijuana product;
• Process lot number of the medical marijuana product;
• Labeling batch size;
• Identity of each labeling component used;
• Batch, lot, or other control number of each labeling component;
• Quantity of each labeling component;
• Date(s) on which and, where applicable, the time(s) at which each step of the labeling

protocol was performed;
• Identity of major equipment used;
• Date and time of the maintenance, cleaning, and/or sanitization of the major equipment used

in labeling or a cross-reference to records, such as individual equipment logs, where this
information is recorded;

• If labeling uses equipment or instruments requiring periodic calibration, inspection, or
verification, the date and time of the last calibration, inspection, or other verification of
instruments or equipment or the date on which such is next due or a cross-reference to
records, such as individual equipment logs, where this information is recorded;

• Records of any labeling scrap or medical marijuana waste generated during labeling; and
• Identity of each person performing each process step in labeling of the batch, including but

not limited to:
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o Inspecting labels to ensure suitability and correctness prior to use;
o Inspecting labeling areas before and after use;
o Reconciling label issuance and usage and verifying the reconciliation of label issuance

and usage;
o Examining packaged and labeled products to ensure proper labeling and coding;
o Performing any other checks or verifications in labeling of the batch as needed; and
o Releasing the labeling batch from one stage of labeling to the next.

Storage and Reconciliation 
Labeling for medical marijuana and medical marijuana products shall be stored in an access-
controlled vault or safe. Labels and labeling materials may be stored either in the WIP Vault, the Final 
Products Vault, or in a safe. Access Erie will track the use of all labeling materials to prevent misuse 
and diversion, following AHPA recommendations for reconciliation, which have been incorporated 
into the protocols described here. Care must be taken when returning labeling to storage to ensure 
proper identification. All excess labeling bearing a product or packaging batch number will be 
destroyed. 

Employees will reconcile the quantities of labeling materials issued, used, and returned to storage 
after each labeling order has been completed. Narrow limits for the labeling reconciliation will be 
established for the amount of allowed variation, based where possible on historical operating data. 
When a labeling reconciliation falls outside the allowed limits, quality control personnel will conduct 
an investigation of the batch and determine, to the extent possible, the source of the discrepancy. 
The deviation must be documented, explained, and approved by quality control personnel. Labeling 
reconciliation is waived for cut or roll labels if a 100-percent examination for correct labels is 
performed, either manually or by appropriate electronic equipment during or after completion of 
labeling operations.  

QUALITY CONTROL PROTOCOLS 
Completed packaging and labeling batch records shall be reviewed and signed by quality control 
personnel to determine compliance with all applicable specifications. Representative and reserve 
samples will be collected from packaging and labeling batch as part of finishing operations. Packaged 
or labeled product which fails to meet its packaging or labeling specifications or other packaging 
requirements must be rejected, unless quality control personnel approve repackaging, relabeling, or 
other deviation that will ensure the product will meet all packaging and labeling specifications and 
other packaging requirements, and will not be otherwise contaminated or adulterated. Any such 
repackaging, relabeling, or other deviation must be documented, justified, and approved by quality 
control personnel. 

Quality Assurance Clearance 
Quality assurance personnel will receive, identify, withhold, inspect, approve, reject, label, and store 
the materials, equipment, and tools used in packaging and labeling operations. Each shipment of 
packaging and labeling materials received at the facility will be checked against the supplier’s shipping 
manifest to ensure the shipment meets the order. The material will be assigned a distinctive code in 
the electronic tracking system that will record the history and disposition of the item or group of 
items, allowing the item(s) to be traced back to the supplier. This code will also be recorded in the 
batch or lot record for the medical marijuana that is placed within, labeled with, or otherwise 
associated with the packaging or labeling materials. During inspection, quality assurance personnel 
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will examine each item or group of items to ensure they are correctly identified, are free of damage 
or contamination, and meet Access Erie’s specifications for packaging and labeling materials. Each 
item or group of items will be withheld from use until inspected and approved or rejected by quality 
assurance personnel. If the materials do not meet specifications, are damaged or contaminated, or 
are incorrectly identified, they will be rejected. If an alternative treatment or use is confirmed as 
compliant with Access Erie’s current specifications, the materials may be approved. Materials that 
meet specifications, are free of damage and contamination, and are correctly identified will be 
approved, labeled, and stored. 

PACKAGING AND LABELING EQUIPMENT AND TOOLS 
Equipment used in packaging and labeling will be of a size and quality to adequately perform its 
intended function.  Tools that come into contact with medical marijuana will be made from a material 
that is not reactive or absorptive and will not adversely affect the purity, safety, or quality of medical 
marijuana products. Equipment and tools may include, without limitation: 

• Commercial digital scales equipped with Wi-Fi or Bluetooth capability;
• Analog scales;
• Label-maker;
• Vacuum sealer with gas purge;
• Nitrogen generator or compressed nitrogen tanks;
• Containers for weighing and storage; and
• Utensils for handling medical marijuana and other product components.

LABELING PROTOCOLS 
The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production, including written SOPs 
for the storage of medical marijuana, components, packaging and labeling materials, in-process 
materials, and medical marijuana products. Access Erie SOPs include Good Agricultural Practices 
(GAPs), Good Handling Practices (GHPs), and current Good Manufacturing Processes (cGMPs) as 
Quality Standards.   

Access Erie will prepare and follow a specific written SOP for labeling each medical marijuana product 
offered for sale or distribution.  Labeling protocols will be written to ensure that the package contains 
100 percent of the amount of product specified on the product label, that product specifications are 
consistently met, and that the correct labeling components are used for each product. Any employee 
engaged in labeling activities shall be trained in the applicable SOPs. Each protocol will: 

• Identify the medical marijuana product to be labeled;
• Identify each labeling component to be used;
• Provide a specimen of the label and other labeling to be used or a cross-reference to the

labeling (such as by label number and version number); and
• Include written instructions or cross references to SOPs for:

o Inspection of labeling equipment before and after use to assure that all products and
labeling materials from previous operations have been removed;

o Issuance of labels and labeling to a packaging and/or labeling batch;
o Examination of labels and labeling issued to each labeling batch prior to use, to ensure

conformity to the labeling specified in the SOP;
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• Inventory controls and procedures will be established for the conducting of
monthly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility.

☒ ☐

• Inventory reviews of medical marijuana plants in the process of growing and
medical marijuana and medical marijuana products that are being stored for
future sale shall be conducted monthly.

☒ ☐

• Comprehensive inventories of seeds, immature medical marijuana plants, medical
marijuana plants, medical marijuana and medical marijuana products shall be
conducted at least annually.

☒ ☐

• A written or electronic record of the inventory reviews and comprehensive
inventories must be created and maintained.

☒ ☐

• The written or electronic record will include the date of the inventory, a summary
of the inventory findings, and the employee identification numbers and titles or
positions of the individuals who conducted the inventory.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please limit your response to no more than 5,000 words. 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS.
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY:

Please limit your response to no more than 5,000 words. 

CEO Kim Volman is the creator of S & K Pharmacy in New York, where employees and operators follow 
strict chain of custody and inventory management requirements for distributing and compounding 
pharmaceutical products in compliance with state and federal guidelines. Chief Operating Officer 
Michael Caridi also provides Access Erie with extensive knowledge in inventory management, having 
overseen the production and distribution of dairy dessert products at Kozy Shack manufacturing plants 
across the nation. Likewise, VP of Operations Sanjeev Vinayak, who holds a Master of Sciences in 
Information Systems, has extensive experience in procurement, customer service, demand and supply 
planning, sales and operations planning, manufacturing, logistics, and warehousing. Each of these 
individuals contributes to Access Erie’ ability to safely track and report the chain of custody of medical 
marijuana throughout production and distribution, from seed-to-sale. 
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SEED-TO-SALE TRACKING 

Per 28 Pa. Code §1141.21 and §1151.39, Access Erie shall implement an electronic seed-to-sale tracking 
system containing the requirements of 35 P.S. §10231.701, prescribed and approved by the Department 
to log, verify, and monitor the receipt, use, and sale of seeds, immature medical marijuana plants or 
medical marijuana plants, the funds received for the sale of medical marijuana to a medical marijuana 
organization, the disposal of medical marijuana waste, and the recall of defective medical marijuana.  
The electronic tracking system (ETS) automatically assigns a unique and non-repeatable 16-digit barcode 
number to every plant and at every stage where dried medical marijuana must be separately identifiable 
from the original plant due to processing and packaging.  The software enables Access Erie to collect, 
store, and retrieve all inventory data and activity at any time, in real time, either in-system or through 
the report creation tool.  System actions can be adjusted but no data is ever fully deleted as the 
software maintains a log of every action, so that the entire history of the system may be reconstructed.   

Electronic Inventory 

Per §1151.30(a), Access Erie shall maintain inventory data in its ETS that includes an accounting of and 
an identifying tracking number for the following, at a minimum: 

• The number, weight, and type of seeds, per §1151.30(a)(1);
• The number of immature medical marijuana plants, per §1151.30(a)(2);
• The number of medical marijuana plants, per §1151.30(a)(3);
• The number of medical marijuana products ready for sale, per §1151.30(a)(4); and
• The number of damaged, defective, expired, or contaminated seeds, immature medical

marijuana plants, medical marijuana plants, and medical marijuana products awaiting disposal,
per §1151.30(a)(5).

Plant Tagging 

Upon entering Veg Stage 1, all plants are fitted with a tag that contains the unique bar code and number 
assigned by the ETS. Individual tracking numbers will be maintained in conjunction with the Plant 
Inventory Tracking Log. During each stage of growth, cultivation procedures, conditions, or 
complications for plants will be recorded in the ETS according to the plant’s unique number. Production 
Shift leaders will supervise the application of plant tags at the base of the plant around the central stem 
and promptly communicate any deficiencies with the Inventory Manager. Plant tags will remain intact 
with the plant until processing.   

Harvest 

The employee responsible for cutting plants down will place the plant tag on the hanger(s) in the drying 
room that contains the plant’s parts. Once dry, all the plants in the batch that are uniform in strain, 
cultivated utilizing the same growing practices, harvested at the same time and at the same location, 
and are to be cured under uniform conditions shall be consolidated as a harvest batch. Plants subjected 
to abnormal growing conditions will be kept separate from other plants and assigned a harvest lot 
number.  The consolidated dry weight of each harvest batch and harvest lot will be recorded in the ETS 
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after drying. Usable medical marijuana plant material will be placed in curing containers labeled with the 
harvest batch number and/or harvest lot number and placed in the quarantine area for quality 
assurance testing. Upon approval, the curing containers bearing the batch number will be marked 
transferred from the quarantine area to the approval medical marijuana area for processing.  

Processing 

After harvest, the ETS continues to account for every gram of dried medical marijuana in each harvest 
batch or lot, including, but not limited to, all purchases containing matter from the plant or product, the 
contact information for the purchaser, all vendor information, and transport logs. When they create a 
processing order in the ETS, supervisors will choose the batch(es) or lot(s) of approved medical 
marijuana listed in the electronic inventory to be included in the process lot. At that time, the ETS will 
assign a unique lot number to the process lot that results from the processing order, per §1151.34(c). 
The lot number will be used to track and identify the product throughout each stage of production.  

INVENTORY RECORDS 

Batch Records 

A batch record shall be kept for each harvest batch that contains the following: 

• Planting date(s);
• Medical marijuana plant type (seed or clone) and origin;
• Strain;
• Materials, nutrients, pesticides, and procedures used during the growth cycle;
• Harvest date, plant numbers, gross weight of plants before and after drying, weight of medical

marijuana waste generated during harvest, and net weight of harvest (gross weight less waste);
• Drying information including final moisture content and weight loss;
• Curing information including method(s) and/or containers used;
• Testing results;
• Location within the facility or, if the batch was processed, lot number of the medical marijuana

product; and
• Any other relevant information required by law.

Batch records will be maintained for five years after the expiration date assigned to the batch and made 
available to the Department, patients, or other parties upon request. 

Lot Records 

A lot record shall be kept for each process lot that contains the following: 

• Identity of the product;
• Lot number;
• Lot size;
• For each component or ingredient used in production, including medical marijuana and/or

medical marijuana products:
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o Batch, lot, or control number;
o Results of any testing or examination performed or a cross-reference to such results;
o A cross-reference to the lot or batch record for the component or ingredient; and
o Weight or measure of the component or ingredient, including the unit of measure.

• Date(s) and, where applicable, the time(s) at which each step of processing was performed;
• Results from monitoring processing procedures;
• Identity of processing lines and major equipment used;
• Date and time of the maintenance, calibration, cleaning, and/or sanitization of major equipment

used, or a cross-reference to applicable records;
• A statement of the actual yield and a statement regarding whether the actual yield is within the

acceptable range of the theoretical yield after each procedure and at the end of processing;
• Weight of medical marijuana waste;
• Records of any treatment, process adjustment, reprocessing, or other deviation that occurred;
• Date, time, quantity, and person responsible for samples removed;
• Results of testing or examination performed, or a cross-reference to such results;
• Documentation that the lot meets specifications for the product it is identified to be;
• Batch, lot, or other control number(s) of packaging and labeling materials used, or a cross-

reference to the relevant packaging and labeling batch record(s); and
• Identity of each employee who performed processing procedures.

INVENTORY MANAGEMENT PROTOCOLS 

The ETS is also a task management tool. Each employee will have a user account protected by password 
with controls set for the employee’s appropriate level of access. Managers and supervisors will use the 
ETS to assign tasks to employees, track cultivation and processing procedures, and create detailed 
instructions for employees to follow. Employees will use the ETS to mark tasks complete, view 
summaries of assigned tasks, and add additional notes to batch and lot records. If a relevant task is 
completed and confirmed by a supervisor, it will be automatically added to the batch or lot record. 

Electronic Inventory Oversight 

Quality assurance personnel will be responsible for ensuring that the ETS functions in accordance with 
its intended use. Quality assurance employees will perform diagnostic checks according to the 
manufacturer’s recommendations and at the interval recommended by the manufacturer. Any 
significant changes made to the ETS must be reviewed and approved by quality assurance personnel 
prior to implementation. 

Physical Inventory Reconciliations 

Per §1151.30(b), quality assurance personnel shall establish inventory controls and procedures to 
conduct inventory reviews and comprehensive inventories at the facility. Inventory reviews shall be 
conducted at least monthly and will include a physical count of all medical marijuana plants in the 
process of growing and medical marijuana and medical marijuana products that are being stored for 
future sale, per §1151.30(b)(1). A comprehensive inventory of seeds, immature medical marijuana 
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plants, medical marijuana plants, medical marijuana, and medical marijuana products shall be 
conducted at least annually, per §1151.30(b)(2).  

All live and hanging plants will be counted by a Production Assistant twice daily and recorded on the 
daily plant count sheet.  Flower rooms will be counted and tracked by strain.  The dry room count will 
just be total number of plants in room.  Plant count sheets must contain date, time, and initials of 
individuals performing the count.  

In any inventory review, the physical count shall be compared with the electronic inventory stored in the 
ETS. If a discrepancy between the physical and electronic inventory is found, quality assurance 
personnel will investigate whether it was the result of an error, theft, or diversion. In the event it was 
the effect of an error, Standard Operating Procedures (SOPs) may be adjusted to avoid another from 
arising. In the event that the discrepancy was caused by theft or diversion, it will be reported to the 
appropriate law enforcement and regulatory authorities. The investigation will commence within 24 
hours of when the discrepancy is found and take no longer than 30 days to complete. 

A written or electronic record shall be created and maintained of each inventory review or 
comprehensive review that includes the date of the inventory, a summary of the inventory findings, and 
the employee identification numbers and titles or positions of the individuals who conducted the 
inventory, per §1151.30(c). 

Scales 

Each processing workstation will contain a digital scale integrated with the ETS of the proper size and 
style to allow processing employees to weigh the lot or portion of the lot at the intervals indicated in the 
processing protocol. Employees will be trained to balance and tare each scale prior to use, as well as to 
verify connection with the ETS. Scales will be calibrated regularly and documentation will be kept of 
each calibration. Weighing devices will be registered with the appropriate state agency for commercial 
use.  

Records Retention 

Inventory control records will be kept for at least five years from the date of creation or for one year 
past the expiration date of the medical marijuana product related to the record, whichever is longer. 

COMPLAINTS, RETURNS AND ADVERSE EVENTS 

Complaints 

All products distributed will include Access Erie’s contact information and instructions for filing a 
complaint. A Complaint Log shall be completed for any complaint about an Access Erie product that 
includes:  

• Complainant contact information;
• Reported problem with the product;
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• Product Identification;
• Product Storage;
• Product purchase date and location; and
• Illness and Injury details.

All complaints shall be given a unique complaint number. The medical marijuana organization entering 
the complaint will be given the complaint number for reference. The complaint number and a copy of 
the Complaint Log shall be entered into the lot record in the ETS for the product in question. Access Erie 
anticipates receiving patients’ complaints indirectly via a dispensary licensed by the Department; 
however, in the event Access Erie is contacted by a patient or caregiver with a complaint, the patient or 
caregiver will be asked to complete the Compliant Log. 

Product complaint records will be retained for one year past the expiration date of the affected lot or for 
one year past the date of receipt of the complaint, whichever is longer. 

Returns 

All products distributed will include Access Erie’s contact information and instructions for returning the 
product. A product may be returned by a patient, a caregiver, or another registered medical marijuana 
organization. A returned product may be dropped off at the facility, or Access Erie may send a 
Transporter to retrieve it. A Complaint Log must be filled out for any returned product prior to pick-up 
or return. In addition to the Complaint Log, a Returned Product Log must be completed. An investigation 
shall be conducted for any returned product, and all returned products will undergo retesting, no matter 
the result of the records investigation. No returned product shall be distributed. Records for returned 
products will be retained for one year past the expiration date of the lot affected for one year past the 
date of receipt of the return, whichever is longer. 

Adverse Events 

Per §1141.21, an adverse event is defined as injury resulting from the use of medical marijuana 
dispensed at a dispensary. An injury includes physical harm, mental harm, or loss of function. In the 
event that Access Erie receives a report of an adverse event that may have been caused by one of 
Access Erie’s medical marijuana products, it shall be reported immediately to the Department by 
telephone, per §1151.42(c)(1)(i), as well as the medical marijuana organizations and approved 
laboratories to whom the product was distributed and the certifying physician caring for the affected 
patient, with the patient’s permission. If any of these parties are unreachable by telephone, they will be 
notified by certified post, at a minimum.  

INVESTIGATIONS 

Access Erie’s quality assurance personnel shall investigate each complaint, return, and adverse event 
reported to Access Erie, per §1151.42(a). Quality assurance personnel shall review the contents of any 
complaint within the first 24 hours after the complaint is made to determine if a voluntary or mandatory 
recall of medical marijuana is necessary or if any further action is required, per §1151.42(a)(1).  
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The process lot number, harvest batch number(s), and harvest lot number(s) associated with the 
affected product are essential during an investigation. No complaint, return, or adverse event can be 
investigated without the process lot number from the product label. In the event that the affected 
product is not returned, Access Erie will use a reserve sample from the same process lot as the affected 
product to conduct an investigation. In all investigations, quality assurance personnel shall conduct a 
thorough review of production records regarding the product, including details about how the product 
was cultivated, processed, packaged, labeled, stored, prepared for distribution, transported, and any 
other actions taken in producing and distributing the product. The investigation will assess whether any 
approved or unapproved deviations from Access Erie’s standard operating procedures, product or 
component specifications, or testing specifications occurred.  

Retesting 

If quality assurance personnel discover that deviations from company SOPs or specifications occurred, 
he or shall place the affected product or a reserve sample from the same lot into secured quarantine for 
retesting. Test results will be recorded in the Compliant Log, Returned Product Log, and/or Recall Plan, 
as well as in the lot record in the ETS. Testing records will be kept for a minimum of five years after 
testing is completed. If re-test results are substantially similar to original quality assurance test results 
for the lot, the affected product may be disposed of in accordance with Access Erie’s disposal policy. If 
the test results are not substantially similar, the product may not be disposed of until Access Erie has 
found a cause for the discrepancy in testing results, has resolved the error in standard operating 
procedures, or six months have passed from the initial return date.  

Reporting 

If investigation results reveal that no further action is required, quality assurance personnel shall notify 
the Department of the decision and, within 24 hours, submit a written report to the Department stating 
the rationale for not taking further action, per §1151.42(a)(2).  

RECALLS 

If an investigation reveals that a product distributed by Access Erie is likely responsible for causing an 
adverse event in a patient or another person, Access Erie will issue a recall. Access Erie’s Recall Plan 
provides specific procedures and assigns responsibilities for both voluntary and involuntary recall 
situations. Access Erie shall follow the procedures outlined herein, unless Access Erie obtains the prior 
written approval of the Department, per §1151.42(e). 

The Recall Plan will be activated whenever a potential recall requirement arises and includes the 
following elements: 

1. Provide the Complaint Log and Returned Product Log to the Recall Coordinator for initial
evaluation.  If an initial assessment indicates a recall may be necessary, the Recall Coordinator
assembles the Recall Committee for a full evaluation.
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2. Determine the hazard and evaluate the safety concerns with the product and contact the
Department in the event that a voluntary or mandatory recall is initiated.

3. Identify key personnel and recall responsibility assignments.
4. Assemble external contact information.
5. Determine the product removal strategy appropriate to the threat and location in commerce.
6. Alert legal counsel, insurance as appropriate.
7. Maintain a log of the events of the recall including information such as dates, actions,

communications, and decisions.
Success of the Recall Plan relies on the proper execution of plan elements and up-to-date information. 
The Recall process will be tested through Mock Recalls to ensure that all employees and stakeholders in 
Access Erie are prepared and able to conduct a recall according to Pennsylvania laws and regulations. 
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Figure 2: Recall Flow Diagram 
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Voluntary Recalls 

Access Erie may voluntarily recall medical marijuana from the market for reasons that do not pose a risk 
to public health and safety, per §1151.42(b)(1). If Access Erie initiates a voluntary recall for a reason that 
does not pose a risk to public health and safety, Access Erie shall notify the Department at the time the 
voluntary recall begins, per §1151.42(b)(2). 

Mandatory Recalls 

 A mandatory recall will be ordered if quality assurance personnel discover during an investigation that a 
condition relating to the medical marijuana grown or processed at its facility poses a risk to public health 
and safety, per §1151.42(c)(1). In the event of a mandatory recall, a member of the management shall 
immediately notify the Department by telephone, per §1151.42(c)(1)(i). Access Erie shall comply with 
any orders issued by the Department, including a cease and desist order under §1141.47, in the event 
that Access Erie fails to report or cooperate with the Department in a recall, per §1151.42(c)(2). 

Designated Recall Coordinator 

Per §1151.42(d)(1), for each voluntary or mandatory recall, one or more employees of Access Erie shall 
be designated as recall coordinators. The Quality Assurance Director in charge serves as the Recall 
Coordinator and has the authority to execute the activities of the recall.  Responsibilities of the Recall 
Coordinator include, but are not limited to: 

• Accepting the recalled medical marijuana;
• Assure the documentation of all recall decisions and actions in a master recall file;
• Initiate the formation of the recall committee;
• Activate various components within Access Erie for priority assistance;
• Make recall decisions on behalf of Access Erie;
• Manage and coordinate the implementation of Access Erie’s product recall; and
• Keep management informed at all stages of the recall.

Recall Committee 

The Recall Committee is composed of the various members of Access Erie’s organization.  The following 
functions should be represented on the committee (an individual may be responsible for more than one 
function): 

• Management (Administration);
• Recall Coordinator;
• Accounting;
• Consumer Affairs/Public Relations;
• Customer Service;
• Distribution and Supply;
• Information Technology;
• Legal Counsel;
• Marketing;
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• Operations;
• Production;
• Purchasing;
• Quality Assurance;
• Sales;
• Maintenance;
• Records Management;
• Regulatory Affairs; and
• Sanitation.

Outside resources may need to be obtained for some of the functions. Individual recall activities will be 
assigned prior to a recall event to avoid confusion during a recall. 

Recordkeeping 

In the event of a recall, the ETS contains a “Plant/Inventory History Report” that can track everything 
about the plants and products from the time they were introduced, propagated, or created at the 
facility.  Per §1151.42(d)(6) and §1151.42(g), a member of the recall committee shall enter information 
relevant to the recall into the ETS as part of the daily inventory, including: 

• The total amount of recalled medical marijuana, including types, forms, harvest batches, harvest
lots, and process lots, if applicable, per §1151.42(g)(1);

• The amount of recalled medical marijuana received by Access Erie, including types, forms,
harvest batches, harvest lots, and process lots, if applicable, by date and time, per
§1151.42(g)(2);

• The total amount of recalled medical marijuana returned to Access Erie, including types, forms,
harvest batches, harvest lots, and process lots, if applicable, per §1151.42(g)(3);

• The names of the recall coordinators, per §1151.42(g)(4);
• From whom the recalled medical marijuana was received, per §1151.42(g)(5);
• The means of transport of the recalled medical marijuana, per §1151.42(g)(6);
• The reason for the recall, per §1151.42(g)(7);
• The number of recalled samples or test samples, types, forms, harvest batches, harvest lots, and

process lots, if applicable, sent to approved laboratories, the names and addresses of the
approved laboratories, the dates of testing and the results by sample or test sample, per
§1151.42(g)(8);

• Per §1151.42(g)(9); the manner of disposal of the recalled medical marijuana, including:
o The name of the individual overseeing the disposal of the recalled medical marijuana, per

§1151.42(g)(9)(i).
o The name of the disposal company, per §1151.42(g)(9)(ii);
o The method of disposal, per §1151.42(g)(9)(iii);
o The date of disposal, per §1151.42(g)(9)(iv);
o The amount disposed of by types, forms, harvest batches, harvest lots, and process lots, if

applicable, per §1151.42(g)(9)(v); and
o Any other information required by the Department, per §1151.42(g)(10).
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Product Origins 

It is Access Erie’s responsibility to ensure the identification of all products and quantities of products 
implicated in the recall.  In addition, determination should be made if any other type of approved 
medical marijuana product produced by Access Erie is affected. If an adverse event was caused by 
components or equipment used to cultivate and/or process the product in question, such as a chemical 
solvent or packaging, Access Erie will alert the supplier and all such components or equipment will be 
removed from use. Any medical marijuana product created using the affected component or equipment 
will be placed in quarantine for testing and/or disposal. The inventory control records for all affected 
medical marijuana products, components, or in-process materials concerned will be updated to reflect 
the inclusion of the affected components. No component from the same lot or batch as the problematic 
component will be received from the supplier at the facility.  

Distribution List 

Per §1151.42(d)(2), the recall committee will inspect distribution records in the inventory control 
system in order to create a distribution list that identifies and isolates the affected medical marijuana to 
prevent or minimize its distribution to patients, caregivers, and other medical marijuana organizations 
and approved laboratories. The distribution list should at minimum identify: 

• Dispensaries and approved laboratories that received the recalled product(s);
• Account addresses;
• Contact names;
• Contact telephone numbers; and
• Additional information relating to product information may include:

o Amount of product received/shipped;
o Product ship date(s);
o Amount of product returned; and
o Amount of product dispensed.

The recall committee will evaluate and determine the most effective manner for notifying each party on 
the distribution list, including medical marijuana organizations or approved laboratories in possession of 
medical marijuana subject to the recall, per §1151.42(d)(4)(i). 

Communication 

Per §1151.42(d)(4), the recall committee shall implement a communications plan to issue a Recall 
Notice to those affected by the recall. Methods of communication may include: telephone, fax, email, 
social media and website posts, letters sent by post, press releases, and media statements. Access Erie 
will update its website regularly with news about the recalled product. Notifications during a recall must 
be done in a timely manner and will include the Department of Health, the product distribution chain, 
and medical marijuana patients when necessary and appropriate.  The Department of Health will be 
notified at the earliest opportunity after the decision has been made to conduct a recall to determine 
the manner and frequency of notifications to the Department throughout the recall process, per 
§1151.42(d)(5).
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The Recall Notice must include all relevant recall information, including but not limited to: 

• The product’s name;
• The dates during which the product was distributed;
• Dispensaries where the product was sold;
• The information included on the product label;
• The lot number, batch number(s), or other identifying information;
• Contact information for Access Erie;
• Access Erie’s website URL for product crisis information; and
• Instructions for how to return the product to Access Erie.

All communications shall be documented. A member of the recall committee shall verify weekly how 
many parties on the distribution list have been contacted. The recall committee shall continue 
communications until all members of the supply chain have responded to notice of the recall. 

Press Releases and Recall Status Reports 

If the recall committee determines that the affected medical marijuana was product was dispensed to 
patients and caregivers, Access Erie shall issue a press releases and other appropriate notifications to 
ensure that patients and caregivers are notified of the recall, per §1151.42(d)(4)(ii), including regular 
updates via Access Erie’s website and social media accounts. Issuance of a press release is the highest 
priority. The Department will be consulted before issuance of a press release. Access Erie shall publish 
weekly Recall Status Reports on its website. The reports will include a list of the members of the supply 
chain involved in the product crisis, excluding personal or identifying information about patients, 
information about the product records, how much product has been accounted for, and what 
procedures are being used to account for the rest. 

Product Removal 

The procedure for product removal can be divided into five components: removal, control, disposition of 
affected product, recall effectiveness, and recall termination. 

Removal 

Access Erie will be prepared to receive all recalled products from members of the supply chain, per 
§1151.42(d)(3), making all reasonable efforts to remove affected products from commerce. Access
Erie’s ETS and transport manifests will be consulted in order to promptly identify the recalled products.
Products may be returned directly to the facility or a Transporter may retrieve them from a medical
marijuana organization or approved laboratory. All quantities and identification codes shall be
documented to assist in the reconciliation of product amounts.

Control 

Products in commerce should be detained, segregated, and handled in a manner determined by 
Department of Health regulations. Products that are still in Access Erie’s control (e.g. inventory located 
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onsite or in transit) should be detained and segregated. All affected product will be clearly marked, NOT 
FOR SALE OR DISTRIBUTION, and stored in an area that is separated from any and all other medical 
marijuana products. All quantities and identification codes shall be documented to assist in the 
reconciliation of product amounts.  

Disposition 

The final disposition of the recovered product must be determined. Options include: 

• Destruction – Products determined to be unsafe for human consumption may be destroyed or
denatured and disposed by appropriate means. Quality assurance personnel shall secure,
isolate, and prevent the distribution of the medical marijuana that may have been affected by
condition relating to the medical marijuana grown or processed at its facility poses a risk to
public health and safety and remains in Access Erie’s possession, but may not destroy the
medical marijuana without the Department’s approval, per §1151.42(c)(1)(ii). The Department
or its authorized employees may oversee the disposal to ensure that the recalled medical
marijuana is disposed of in a manner that will not pose a risk to public health and safety, per
§1151.42(f).

• Recondition – Products may be reworked to remove the safety risk.  For example, relabeling a
product to declare an allergen originally omitted from the label.

Recall Effectiveness 

Access Erie will perform Recall Effectiveness Checks using this process: 

• Verifying that all dispensaries and approved laboratories on the distribution list have received
the notification and taken appropriate action; and

• If the response from those listed on the distribution list is less than 100%, then the recall should
be deemed ineffective and the recall strategy will be reassessed.

Termination of a Recall 

Termination of the recall may be requested from the Department after all reasonable efforts have been 
made to remove the affected products from commerce, including reconciliation, recall effectiveness, 
and disposition.  

Mock Recall 

In addition to an annual verification of the Recall Plan, Access Erie will conduct a Mock Recall annually or 
whenever there are significant changes to the plan or personnel.  This is an accordance with its 
Traceability Requirement in its implementation of the Good Agricultural Practices/Good Handling 
Practices (GAP/GHP) and Current Good Manufacturing Practices (cGMP).  The Mock Recall will include 
the following elements: 

• Selecting a product which has reached the regulated medical marijuana market;
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28 Pa. Code §1151.42(c)(1)     

28 Pa. Code §1151.42(c)(1)(i) 

28 Pa. Code §1151.42(c)(1)(ii) 

28 Pa. Code §1151.42(c)(2) 

28 Pa. Code §1151.42(d)(1) 

28 Pa. Code §1151.42(d)(2) 

28 Pa. Code §1151.42(d)(3) 

28 Pa. Code §1151.42(d)(4) 

28 Pa. Code §1151.42(d)(4)(i) 

28 Pa. Code §1151.42(d)(4)(ii) 

28 Pa. Code §1151.42(d)(5) 

28 Pa. Code §1151.42(d)(6) 

28 Pa. Code §1151.42(e) 

28 Pa. Code §1151.42(f) 

28 Pa. Code §1151.42(g) 

28 Pa. Code §1151.42(g)(1) 

28 Pa. Code §1151.42(g)(2) 

28 Pa. Code §1151.42(g)(3) 

28 Pa. Code §1151.42(g)(4) 

28 Pa. Code §1151.42(g)(5) 

28 Pa. Code §1151.42(g)(6) 

28 Pa. Code §1151.42(g)(7) 

28 Pa. Code §1151.42(g)(8) 

28 Pa. Code §1151.42(g)(9) 

28 Pa. Code §1151.42(g)(9)(i) 

28 Pa. Code §1151.42(g)(9)(ii) 

28 Pa. Code §1151.42(g)(9)(iii) 

28 Pa. Code §1151.42(g)(9)(iv) 
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• Solid, liquid, semi-solid, or contained gaseous materials that are generated by Access Erie,
including:
o Unused, surplus, returned, recalled, contaminated, or expired medical marijuana;
o Any medical marijuana plant material that is not used in the growing, harvesting, or

processing of medical marijuana, including flowers, stems, trim, leaves, seeds, dead medical
marijuana plants, dead immature medical marijuana plants, unused medical marijuana plant
parts, unused immature medical marijuana plant parts, or roots;

o Spent hydroponic nutrient solution;
o Unused containers for growing immature medical marijuana plants or medical marijuana

plants or for use in the growing and processing of medical marijuana;
o Unused fertilizers and pesticides;
o Unused excipients; and
o Wastewater.

Waste plant material and medical marijuana extracts that have come into contact with a flammable 
solvent shall be allowed to sufficiently off-gas prior to removal from the Extraction Room in a Class I 
Division 1 environment, using either a fully enclosed floor mounted fume hood or appropriate 
ventilation equipment. Medical marijuana waste that must be rendered unusable and unrecognizable as 
required by §1151.40(b) will be treated with same security caution as a potent finished medical 
marijuana product up until rendered unusable and unrecognizable and disposed of. Once medical 
marijuana has been determined as waste, it will be securely stored until it is rendered unusable and 
unrecognizable and properly disposed of. 

Temporary Waste Storage Area 

Access Erie shall designate and maintain a separate and secure area for temporary storage of medical 
marijuana that is awaiting disposal, in compliance with §1151.27(g). The temporary waste storage areas 
are separate locked limited access areas for storage of seeds, immature medical marijuana plants, 
medical marijuana plants, and medical marijuana that are expired, damaged, deteriorated, mislabeled, 
contaminated, recalled, or whose containers or packaging have been opened or breached, until the 
seeds, immature medical marijuana plants, medical marijuana plants, and medical marijuana are 
destroyed or otherwise disposed of, in compliance with §1151.31(a). The medical marijuana waste 
storage area shall be located in the quarantine area, and shall remain locked at all times. Only the 
Cultivation Shift Supervisors and Production Manager shall access the medical marijuana waste storage 
area. Any medical marijuana waste stored in the medical marijuana waste storage area shall be 
rendered unusable and unrecognizable within twenty-four (24) hours of being stored. 

DESTRUCTION AND DISPOSAL OF MEDICAL MARIJUANA WASTE 

Access Erie will use a high temperature incinerator approved by the Department to render the following 
types of medical marijuana waste unusable and unrecognizable prior to being transported from Access 
Erie’s site or facility, in compliance with §1151.40(b): 

• Unused, surplus, returned, recalled, contaminated, or expired medical marijuana; and
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• Any medical marijuana plant material that is not used in the growing, harvesting or processing
of medical marijuana, including flowers, stems, trim, leaves, seeds, dead medical marijuana
plants, dead immature medical marijuana plants, unused medical marijuana plant parts, unused
immature medical marijuana plant parts, or roots.

Procedure to Quarantine and Destroy Plant Materials, Sub-Lots, Lots, and Products 

Incineration will be carried out by the Shift Supervisor or Production Manager and witnessed by a 
Security Officer. The incinerator will be located in the quarantine area. Operators will be trained in the 
manufacturers safety procedures.  

1. Materials that do not pass the Quality Control process are immediately quarantined from the
other nearby materials.

2. Security is called to witness the Quarantine Procedure.  No steps are taken until the witness
Security Officer is present.

3. The materials to be quarantined and destroyed are double-bagged in high strength, specifically-
made Quarantine bags with care taken to prevent contamination of nearby areas.

4. Quarantine bags will be marked with a red and white stripe that says, “FAILED QC-DO NOT USE!”
5. Only a worker trained in these processes can conduct the Quarantine Process:

• When in the cultivation areas, the Shift Supervisor leads the Plant Quarantine Process.
• When in the processing areas, the Production Manager leads the Product Quarantine

Process.
6. The double bagged materials are taken to the high security quarantine/containment room,

escorted by a Security Officer.  If not destroyed immediately, the materials are placed in a safe
to prevent any tampering or diversion.

7. The weight and analytical tests of waste plant material will be recorded.
8. The weight and analytical tests of waste oil material will be recorded.
9. At the time of destruction, the Shift Supervisor or Processing Manager who loads the

furnace/incinerator are witnessed by a Security Officer throughout the process.  Permanent
records are created in the electronic tracking system.

10. The materials are loaded into the high temperature incinerator for destruction. The Shift
Supervisor (for Cultivation) or the Processing Manager (for Processing) and the Security Officer
will witness the initiation of the destruction of the materials.  The incinerator will feature a
“lock-out” capability once it is turned on.

11. Standard incinerator clean out procedures for the ash will be followed with Quality Control tests
to ensure that the materials are rendered completely unusable and unrecognizable and beyond
reclamation.

12. The ash will be disposed of according to handling procedures for municipal waste materials.
13. Lot traceability, chain-of-custody, and proper records will be maintained throughout.

Disposal 

Medical marijuana waste shall be considered unusable and unrecognizable if all components of the 
waste are indistinguishable and incapable of being ingested, inhaled, injected, swallowed, or otherwise 
used for certified medical use, in compliance with §1151.40(c).  Medical marijuana waste rendered 
unusable shall be disposed of at a permitted municipal waste landfill or processed at a permitted 
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resource recovery facility or incinerator, in compliance with §1151.40(d). Municipal waste shall be 
disposed of at least once per week.  

Liquid Medical Marijuana Waste 

In compliance with §1151.40(e), wastewater or spent hydroponic nutrient solution generated or 
produced from the growing, harvesting, or processing of immature medical marijuana plants or medical 
marijuana plants shall be managed in accordance with one of the following: 

• Discharged into a permitted sewage treatment system in accordance with local, federal, and
state requirements, including The Clean Streams Law (35 P.S. §§ 691.1—691.1001) and 25
Pa. Code Chapter 92a (relating to National Pollutant Discharge Elimination System permitting,
monitoring and compliance);

• Treated and discharged into waters of the Commonwealth under a National Pollutant Discharge
Elimination System permit or water quality management permit in accordance with the
requirements of The Clean Streams Law, including 25 Pa. Code Chapter 91 (relating to general
provisions) and 25 Pa. Code Chapter 92a; or

• Disposed in a municipal waste landfill if placed in a container that is less than 1-gallon in size.
Spent hydroponic nutrient solution that has been used and can no longer serve the purpose for which it 
was produced shall be tested for the concentration of chemical compounds. Chemical solutions that 
exceed limits for discharge into local sewers will be disposed of in accordance with applicable laws and 
regulations. If state and local regulations do not address them, Access Erie will develop a wastewater 
plan to manage effluent discharges from cultivation operations and erosion prevention. 

Composting 

Per §1151.40(g), medical marijuana plant waste, as identified in §1151.40(b)(2), may be composted 
onsite at Access Erie’s facility through a permit-by-rule provided the requirements of 25 Pa. Code 
§271.103(d)(1)—(3) and (5) are satisfied, and the compost is beneficially used at Access Erie’s facility as
a soil substitute, soil conditioner, soil amendment, fertilizer, or mulch. If Access Erie wishes to compost
medical marijuana plant waste, the Cultivation Managers shall develop written standard operating
procedures and submit the notice required under 25 Pa. Code §271.103(d)(5) to the Solid Waste
Manager of the Department of Environmental Protection's regional office having jurisdiction over Access
Erie’s facility within 15 days of initiating the composting activity.

MUNICIPAL WASTE 

Trash shall be properly removed in compliance with §1151.33(a)(2). The regular disposal of trash shall 
prevent infestation and adequately protect against pests, in compliance with §1151.33(a)(5). Municipal 
waste will be stored in bins or dumpsters for regular weekly pickup by a local waste management 
company. Examples of municipal waste include: 

• Growing media from medical marijuana cultivation, such as soil and seedling plugs, that has not
been treated with hazardous additives or pesticides;

• Food and general waste from employee break rooms and restrooms; and
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Detect 
Security staff will remain vigilant of all security threats. All areas of the facility where medical 
marijuana is grown, stored, handled, or processed will be under constant video surveillance, with 
surveillance footage continuously monitored 24 hours and seven days a week by a professional 
security firm. All alarm, camera, and other security systems will be constantly tested and monitored. 

Observe 
In addition to on-stop video monitoring, the interior and exterior of the facility will be patrolled 
regularly by the Director of Security and Security Officers. Patrols will also be conducted at random to 
deter any systematic approach to circumventing security monitoring or procedures. 

Report 
To ensure that proper security protocols are being followed and that those protocols evolve with 
security challenges, all Security Officers will maintain a record of all relevant activities while stationed 
and on patrol.  Each Security Officer shall carry a notebook on their person to make entries 
throughout their shifts. Incidents will be recorded in an official Incident Report. The Director of 
Security shall review Security Officer’s notebooks daily. All records will be archived and maintained 
for five (5) years. 

SELECTED SECURITY PROCEDURES 
Security Officers will be trained in the specific procedures that apply to their positions. Selected 
procedures from Access Erie’s Security Handbook are included here as a demonstration of our  
standardized security procedures to prevent and detect diversion. If awarded an initial permit, Access 
Erie shall present to the Department its full and complete Security Handbook for the Department to 
review that fulfills the requirements of 28 Pa. Code §1151.22(a). 

Property and Equipment Removal 
The property and equipment removal procedure’s purpose is to control and monitor the removal of 
items from Access Erie’s property, providing an accurate record of items taken, who took them, when 
they were taken, and that the proper authorization to remove them was established. 

1. Anyone wishing to remove equipment or packages must present the Security Officer with a
property removal pass signed by a department manager.

2. Log what property is being removed, who is removing property, and time of removal.  Check
the individuals ID to ensure that the proper individual is removing the property.

3. Confirm with the department manager that property is being removed.
4. Ensure that items being removed are the same as those listed on the property removal pass.
5. Under no circumstances should any property leave an Access Erie site without proper

authorization.
6. If a problem arises, contact the Director of Security.

Personal Property (Personal Packages) 
1. Ask the individual to please open the personal package so you can visually inspect the

property.
2. Do not attempt to open or search the personal package yourself; ask the individual to please

do it.  If they refuse, contact your supervisor or Access Erie management to receive further
instructions.
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3. Under no circumstances are you to touch, open, or remove items from an individual’s
personal bags.

4. If a problem is spotted, report it to your supervisor or Access Erie management, await to
receive further instructions, and file a complete and accurate incident report.

5. If everything is fine, then inform the individual that you appreciate their cooperation.

Personal packages are defined as follows: 
Oversize bags – Not handbags; 
Briefcases/Laptop Bags; 
Backpacks; and 
Lunch pails. 

Opening and Closing Patrol 
Opening and Closing Patrol refers to sweeps of the interior and exterior areas prior to staff arrival, 
prior to staff departure and subsequent to staff departure. Sweeps will be made of the facility waiting 
and entrance areas and the exterior parking lot.  Patrol will observe, report, and/or address any 
suspicious or unlawful activity that takes place within or around the property lines of the site/facility. 
Patrol will also sweep all the entrances to the facility, ensuring that entrances are secure and access 
control equipment is working properly. Patrol will also sweep the interior of the building, looking for 
any safety hazards, security violations, propped doors, etc., and will report and/or address (as 
appropriate) anything out of the ordinary. 

Unmonitored Patrol 
The purpose of the unmonitored patrol is to: 

• Provide a continuous visual deterrent to crimes, vandalism, and/or intruders;
• Make all interior/exterior patrols as assigned;
• A complete tour must include a visual inspection of the following:

o Doors, Windows, and Entryways;
o Office Suites and Work Areas;
o Fire Tower Doors and Stairways;
o Card Access Doors and Surveillance Camera Locations; and
o Loading Area.

• Alternate the times and routes in which your tours are performed in order not to create a
definite pattern which may easily be observed;

• Be on the alert for maintenance problems.  Check all doors and windows and ensure that they
are secured;

• Any person found in any area without permission during or after business hours, who is not
an employee or lawfully permitted visitor or contractor shall be asked to leave the facility in a
supervised manner.  If said person refuses to leave the building, contact the additional
Security Officers (if applicable), management and the police immediately.  Under no
circumstances should you confront a person on your own since he/she may be armed and/or
dangerous;

• Any Security Officer found using Access Erie’s space for purposes other than security related
will face disciplinary action; and
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• If a problem is spotted, no matter how minor, describe it in detail in your log.  If necessary,
file a complete and accurate incident report.  Notify the appropriate Client representative
promptly if the problem needs immediate attention.

SUPPLY CHAIN SECURITY 
Access Erie will implement an electronic seed-to-sale tracking system that is approved by the 
Department to log, verify, and monitor the receipt, use, and sale of seeds, immature medical 
marijuana plants or medical marijuana plants, the funds received by Access Erie for the sale of 
medical marijuana to another medical marijuana organization, the disposal of medical marijuana 
waste, and the recall of defective medical marijuana, in compliance with §1141.21. The electronic 
tracking system allows Access Erie to monitor the location and chain of custody of each and every 
medical marijuana plant, plant part, and product at all times throughout cultivation, processing, and 
distribution, allowing us to prevent and immediately detect any internal or external attempt at 
diversion or theft. Electronic equipment will be accessible throughout the facility and in transport 
vehicles to allow employees to consult, update, and record information in the electronic tracking 
system. 

Start-up Inventory 
To begin cultivating medical marijuana in the facility, Access Erie may obtain seeds or immature 
medical marijuana plants no longer or wider than 12 inches produced from a cutting, clipping or 
seedling and that is in a growing container that is no larger than 2 inches wide and 2 inches tall that is 
sealed on the sides and bottom, as defined in §1141.21. Per §1151.24(a), Access Erie shall only obtain 
seeds and immature plants from outside of the Commonwealth for the purpose of securing start-up 
inventory within the first 30 days of being deemed operational by the Department of Health. After the 
30-day period has expired, Access Erie shall only cultivate medical marijuana plants from seeds and
plants physically located within Access Erie’s facility or obtained from another grower/processor
licensed by the Department of Health, in compliance with §1151.24(d). In compliance with
§1151.24(b), at no time shall Access Erie obtain from outside of the Commonwealth medical
marijuana plants greater than 12 vertical inches in height from where the base of the stalk emerges
from the growth medium to the tallest point of the plant or greater than 12 horizontal inches in width
from the end of one branch to the end of another branch. Within 24 hours of receiving a seed or
immature medical marijuana plant, Access Erie shall record it in the electronic tracking system
prescribed by the Department, in compliance with §1151.24(c).

Cultivation 
Upon entering Veg Stage 1, all plants are fitted with a tag that contains the unique bar code and 
number assigned by the ETS. Individual tracking numbers will be maintained in conjunction with the 
Plant Inventory Tracking Log. During each stage of growth, cultivation procedures, conditions, or 
complications for plants will be recorded in the ETS according to the plant’s unique number. 
Production Shift leaders will supervise the application of plant tags at the base of the plant around the 
central stem and promptly communicate any deficiencies with the Inventory Manager. Plant tags will 
remain intact with the plant until processing.   

Harvest 
Plants will be cut at the base of the meristem in the flowering area and the entire plant will be hung 
upside down from a hanger along with the plant’s tag. Hangers will be placed on rolling carts and 
rolled into the drying room, where the entire plant will be weighed on a hanging scale integrated with 
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the electronic tracking system. The “wet weight” of each plant will be automatically recorded in the 
electronic tracking system. At this time, a sample from one of the plants will be placed in a moisture 
content analyzer and the result will be recorded in the electronic tracking system. 

After each plant has been individually weighed wet, they are broken down into single branches 
between 12 and 24 inches in length, and fan leaves, large leaves, and large stems are removed. 
Branches from a plant will be hung upside down on one or more hangers bearing the plant’s tag or 
plant number with at least one inch between branches. Hangers will be placed on drying cables 
adjusted in height to suspend branches at least one foot from the floor of the room. When all plants 
of the batch have been cut, weighed, broken down, and hung in the drying room, the waste 
generated during harvest, including fan leaves, stems, and the moisture content sample, will be 
weighed, recorded in the electronic tracking system, and disposed of in accordance with Access Erie’s 
medical marijuana waste policy. 

The objective of placing plants in the drying chamber is to remove most, but not all, of their moisture 
content under environmentally controlled conditions that prevent contamination. Drying chambers 
will be built with the same specifications as storage vaults and will require the same level of clearance 
as storage vaults. Because flower density varies depending on the strain, the length of time in the 
drying room will vary from batch to batch. All hanging plants in the drying room will be counted by a 
Production Assistant twice daily and recorded on the daily plant count sheet. An employee will check 
the moisture content of flowers in the drying chamber daily, looking for qualitative and quantitative 
signs of optimum moisture content. Before a plant’s branches are removed from the drying room, 
they will be weighed on a scale integrated with the electronic tracking system, which will record the 
dry weight of each plant. When the branches from all plants of the batch have weighed, the electronic 
tracking system will total and record the dry weight of the entire batch prior to trimming. 

Trimming 
After plants are removed from the drying chamber, flowers will be bucked from the branches. An 
employee or employees will cut and place flowers into a container, taking care not to handle or drop 
the flowers roughly, as dried flowers are fragile. Medical marijuana waste generated during bucking, 
including branches and unusable leaves, will be placed in a container for medical marijuana waste 
labeled with the batch number and transferred to the separate and secure area for temporary storage 
of medical marijuana that is awaiting disposal, in compliance with §1151.27(g).  

All component parts of each batch – including bucked medical marijuana flowers and medical 
marijuana waste – will be accounted for continuously using the electronic tracking system, in 
compliance with §1151.30(a).  When bucking is complete, the combined weight will be compared 
with either the wet weight of all plants recorded after cutting down or the dry weight recorded when 
plant parts were removed from the drying chamber. If the weights do not match within 5%, to 
account for additional moisture loss and small particulate matter loss, a manager will inspect records 
to account for the discrepancy. If the discrepancy cannot be accounted for quality assurance 
personnel will begin a diversion inspection, as described below. 

Curing 
While the drying chambers pull moisture out of plants quickly to prevent contamination, the goal of 
curing is to distribute the moisture left in the stems slowly and evenly throughout the flowers, 
preserving the singular smell scent that separates cannabis from other medicinal herbs. During curing, 
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dried medical marijuana flowers will be stored in a secure storage vault. Only managers and 
supervisors will have direct access to medical marijuana storage vaults, and all others will need 
supervision upon entering. Storage containers for medical marijuana plant material will be made from 
chemically inert, food-grade plastic and will be labeled with the batch number for the batch of 
medical marijuana plants harvested.  

Processing 
When a supervisor creates a processing order, he or she will choose the harvest batches and harvest 
lots to be used and the quantity to be taken from each. At that time, the electronic tracking system 
will assign a unique lot number to the medical marijuana product that results from the processing 
order. Lot numbers will be used to track and identify medical marijuana products through each stage 
of manufacture and record the disposition of the lot. Any container, equipment, or processing line 
that holds the lot at any point during processing will be identified by the lot number. 

The electronic tracking system will be integrated with digital scales and label makers to record the 
weight of in-process materials and final products at regular intervals during processing. Weighing 
equipment will be calibrated regularly and tested each month for accuracy. Keeping equipment 
calibrated will help to account for non-theft weight loss, such as moisture loss. Records of equipment 
testing will be maintained for at least five years. 

Transportation and Distribution 
Access Erie has transportation policies and procedures to prevent any attempt at diversion during this 
vulnerable step of the supply chain, including the following: 

• Only trained Security Officers shall transport medical marijuana;
• The Director of Security will oversee all transportation and distribution of medical marijuana,

including loading of shipments at the facility and constantly monitoring the location of
transport vehicles with a commercial grade GPS tracker. Security Officers will remain in
contact with the Director of Security via secure radio communication.

• The dates, times, and routes of deliveries will be randomized and constantly in flux;
• A Security Officer will remain in the vehicle at all times while approved medical marijuana

products are on board.  Security Officers will under no circumstance make any unnecessary
stops during transport; and

• Security Officers will maintain accurate and detailed records of all relevant activity that occurs
during transportation of medical marijuana, including times, routes, persons involved in
shipping and receiving products, and reason, location, and duration for any emergency stops.

Storage 
All rooms where medical marijuana is produced, harvested, manufactured, and handled through will 
only be accessible to authorized personnel.  Storage areas for medical marijuana products and 
byproducts will be under constant surveillance, accessible only to the necessary employees and 
equipped with a duress alarm to prevent diversion, abuse, and other illegal or unauthorized activity.  

Inventory Audits 
Production Assistants will perform physical counts of all live and hanging plants twice daily and record 
results on the daily plant count sheet containing the date, time, and initials of individuals performing 
the count.  Flower rooms will be counted and tracked by strain.  The dry room count will just be total 
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number of plants in room.  Each physical count shall be compared with the electronic inventory. If a 
discrepancy is found, quality assurance personnel will investigate whether it was the result of an 
error, theft, or diversion. In the event it was the result of an error, standard operating procedures 
may be adjusted to avoid such an error in the future. 

Quality assurance personnel shall conduct a full inventory review at least monthly that includes a 
physical count of all medical marijuana plants in the process of growing and medical marijuana and 
medical marijuana products that are being stored for future sale, per §1151.30(b)(1). A 
comprehensive inventory of seeds, immature medical marijuana plants, medical marijuana plants, 
medical marijuana and medical marijuana products shall be conducted at least annually, per 
§1151.30(b)(2).

DIVERSION INSPECTION AND REPORTING 
If a discrepancy is found between the recorded amount, location, or identity of medical marijuana, 
including seeds, immature medical marijuana plants, medical marijuana plants, medical marijuana 
extracts, and medical marijuana products in any stage of processing, quality assurance personnel shall 
conduct an inspection of the source of the discrepancy. The following instances merit a Diversion 
Inspection, at a minimum: 

• When an item identified as waste in the electronic tracking system is missing from the
medical marijuana waste storage area;

• When a Security Officer discovers a discrepancy between the transport manifest and the
medical marijuana products being transported;

• When the quantity of a medical marijuana product, component, or labeling returned to
storage after distribution or use does not fall within the range of acceptable deviation;

• When the combined weight of the component parts of a harvested batch does not match,
within 5%, the weight recorded for the entire batch after cutting down or the dry weight
recorded when plant parts were removed from the drying chamber;

• When a discrepancy is found between the physical and electronic inventory during an
inventory review; and

• When an employee of Access Erie or of another medical marijuana organization, a visitor, or
an agent of the Department or law enforcement reports an irregularity that might indicate
adverse loss, fraud, embezzlement, or another illegal action taken against Access Erie.

Only quality assurance personnel, the Director of Operations, and the Director of Security will be 
alerted of a diversion inspection. Quality assurance personnel will initiate a diversion inspection by 
using the electronic tracking system to retrace the time, location, and handler of the item or items 
that are missing. Quality assurance personnel will then review video surveillance records and access 
card readers to identify any irregularities in employee or medical marijuana product flow during the 
time of the suspected diversion. If an employee is found responsible for an irregularity, disciplinary 
action will be taken against the employee. The employee will be re-trained if it is a minor irregularity. 
The Department and local law enforcement will be notified if it is a criminal irregularity. If diversion or 
theft is found, it will be reported to the appropriate law enforcement and regulatory authorities 
within one day. The investigation will commence within 24 hours of when the discrepancy is found 
and take no longer than 30 days to complete. 

In compliance with §1141.38(a)(3), Access Erie shall report to the Department any adverse loss from 
the facility or any vehicle transporting medical marijuana to or from the facility immediately upon 
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becoming aware, or immediately upon state or local law enforcement becoming aware, of the 
adverse loss. An adverse loss includes a loss, discrepancy in inventory, diversion or theft of seeds, 
immature medical marijuana plants, medical marijuana plants or medical marijuana, funds, or other 
property of Access Erie, in compliance with §1141.21.  

EMERGENCY PROCEDURES 
Preparing for emergency situations will prevent diversion of medical marijuana during unforeseen 
circumstances, including the following: 

Unauthorized Persons 
All persons who enter the facility must have a purpose for being there. Persons permitted on the 
premises primarily include: 

• Owners, board members, employees, contractors, and volunteers of Access Erie
• Authorized agents of the Department, per §1141.45(a);
• Other federal, state, or local government officials to perform their governmental duties when

necessary;
• Employees of a testing laboratory, for the sole purpose of identifying and collecting medical

marijuana product samples; and
• Law enforcement officers, first responders, and other authorized visitors.

If an employee is fired and they do not fit into one of the other authorized categories, they will be 
considered an unauthorized person. Anyone not employed by Access Erie must be accompanied by a 
company employee at all times. If any person leaves their employee guide, they will be considered an 
unauthorized person. When any employee of Access Erie has cause to consider a person 
unauthorized, the employee will notify a Security Officer, who will calmly talk with the individual to 
assess the situation and find an appropriate solution. Ultimately, the unauthorized person will be 
asked to leave and will be escorted off the premises. Should the individual object or become violent, 
local law enforcement will be alerted and the area will be cleared of all visitors and employees.  

Trespass 
Both authorized and unauthorized persons may commit trespass or burglary against Access Erie. It 
will be considered trespassing when a person refuses to leave the facility. For the purposes of this 
section only, and in no way limiting the legal rights of Access Erie to sue for other forms of trespass, 
trespass will mean that a person brings their person or property onto the property of Access Erie 
without permission or after permission has been revoked. In the event of trespass, the Security 
Officer onsite will call local law enforcement.  

Emergency Action Plan (EAP) 
This EAP is intended to communicate the policies and procedures for employees to follow in an 
emergency situation. Potential emergencies at the site, such as fire, explosion, spill, chemical 
releases, and all other emergencies require employees to evacuate the building.  An emergency 
action plan and adequate occupant familiarity with a building minimize threats to life and property. 

This written plan should be made available, upon request, to employees and their designated 
representatives by the Emergency Coordinator for the building. Under this plan, employees will be 
informed of: 

• The plan’s purpose;
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• Preferred means of reporting fires and other emergencies;
• Emergency escape procedures and route assignments;
• Procedures to be followed by employees who remain to control critical facility operations

before they evacuate;
• Procedures to account for all employees after emergency evacuation has been completed;
• Rescue and medical duties for those employees who will perform such; and
• The alarm system.

The following guidelines apply: 
1. All personnel must be trained in safe evacuation procedures.  Refresher training is required

whenever the employee’s responsibilities or designated actions under the plan change and
whenever the plan itself is changed.

2. The training may include use of floor plans and workplace maps which clearly show the
emergency escape routes included in the EAP (Color-coding aids employees in determining
their route assignments).

3. Floor plans and maps should be posted at all times in main areas (i.e. stairwells, lobbies,
elevator lobbies, exit corridors) to provide guidance in an emergency.

4. Stairwells (to the extent applicable) are the primary means for evacuation.  Elevators (to the
extent applicable) are to be used only when authorized by a fire or police officer.

5. No employee is permitted to re-enter the building until advised by the Fire Department.
6. This EAP will be coordinated with efforts in connected buildings/units.  Mutually beneficial

agreements between tenants can be reached regarding Designated Meeting Sites and shelter
in the event of inclement weather.

Director of Security is responsible for: 
1. Obtaining and posting floor plans and route evacuation maps.
2. Overseeing the development, communication, implementation and maintenance of the

overall procedure.
3. Ensuring the training of building occupants, Security Officers, and critical operations

personnel and notifying all personnel of changes to the plan.
4. Maintaining up-to-date lists of building occupants, critical operations personnel, and any

other personnel with assigned duties under this plan.
5. In the event of a fire or other emergency, relaying applicable information to emergency

personnel, occupants and Security Officers.
6. Establishing Designated Meeting Sites for evacuees.

Security Officers are responsible for: 
1. Familiarizing personnel with emergency procedures.
2. Acting as liaison between management and their work area.
3. Ensuring that occupants have vacated the premise in the event of an evacuation, and for

checking assigned areas.
4. Knowing where their Designated Meeting Site is and for communicating this information to

occupants.
5. Having a list of personnel in their area of coverage, so a head count can be made at their

Designated Meeting Site.
6. Ensuring that disabled persons and visitors are assisted in evacuating the building.
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7. Evaluating and reporting problems to the Director of Security after an emergency event.
8. Posting the “Area Evacuation Plan”.

Alerting or Signaling Building Occupants in Case of Fire or Other Emergency 
In case of a fire, employees should actuate the nearest fire alarm box and/or make a telephone call to 
911. The alarm alerts building occupants of the need for evacuation. It may be necessary to activate
additional fire alarm boxes, or shout the alarm, if people are still in the building and the alarm has
stopped sounding or if the alarm does not sound.  This can be done while exiting. Persons discovering
a fire, smoky condition, or explosion should pull the fire alarm box.  Any pertinent fire or rescue
information should be conveyed to the Fire Department.

Evacuation Procedures for Building Occupants 
When the fire alarm sounds, all personnel should ensure that nearby personnel are aware of the 
emergency, quickly shutdown operating equipment (e.g., compressed gas cylinders), close doors, and 
exit the building using designated exit doors. All occupants should proceed to their Designated 
Meeting Site and await further instructions from their Security Officer. All personnel should know 
where primary and alternate exits are located, and be familiar with the various evacuation routes 
available.  Building occupants must NOT use elevators (if any) as an escape route in the event of a fire. 

Notes and Precautions: 
• Small fires can be extinguished only if you are trained to use a fire extinguisher.  However, an

immediate readiness to evacuate is essential.
• All fires, even those that have been extinguished, must be reported to the Security Officer on

duty or the operations manager immediately.
• Never enter a room that is smoke filled.  Never enter a room if the door is warm to touch.
• Use the following mnemonic to assist with fast action in the event of an emergency:

-- R A C E -- 
R - Rescue: When you discover a fire, rescue people in immediate danger if you can 

do so without endangering yourself.  Exit via safe fire exit. Never use 
elevators. Close doors to room with fire. 

A - Alarm: Sound the alarm by pulling a fire box and call 911, from a safe distance. 
C - Confine: Close all doors, windows, and other openings. 
E - Evacuate: Evacuate the building 

Disabled Occupants 
If a disabled occupant is unable to exit the building unassisted, the Security Officer must notify the 
emergency response personnel of the person’s location.  Transporting of disabled individuals up or 
down stairwells should be avoided until emergency response personnel have arrived. Unless 
imminent life-threatening conditions exist in the immediate area occupied by a non-ambulatory or 
disabled person, relocation of the individual should be limited to a safe area on the same floor, in 
close proximity to an evacuation stairwell. 

Accountability Procedures for Emergency Evacuation 
Designated Meeting Site: Groups working together on or in the same area should meet outside the 
building in the parking area. 
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but also for other cultivators in the field. Through his company, Gray Garden Designs, Mr. Gray has 
provided design and operations solutions for marijuana production facilities across the nation. 

Biosecurity is an integral part of the design and operation of the facility.  Crop biosecurity is defined as a 
set of preventive measures to reduce risk to the crop from insects and microorganisms (fungi, bacteria, 
and viruses), with an overall goal of reducing the incidence of pests and disease within cultivation areas 
to an absolute minimum.  Included in the Biosecurity measures is an Integrated Pest Management (IPM) 
strategy to identify and manage plant pathogens and pest problems, in compliance with 28 Pa. Code 
§1151.33(a)(5). The Access Erie IPM strategy is consistent with the USDA’s National Organic Program
(NOP) guidelines.

At Access Erie, we believe a safe, pure, and consistent medical marijuana product begins with healthy 
plants. Creating a healthy plant environment comes from a synergy of disciplines: fine environmental 
control of the growing areas, defense against mold, disease and pests, appropriate nutrition, and 
outstanding monitoring and care provided by employees.  Access Erie will achieve this synergy in the 
cultivation environment using state-of-the-art engineering and design features to create a Close 
Environment Agriculture (CEA) facility, including as system to monitor, record, and regulate 
environmental conditions, including temperature, humidity, ventilation, lighting, and water supply, in 
compliance with §1151.27(j). CEA encompasses all phases of growth and provides 100% 
environmentally-controlled conditions for plant growth through flowering and harvest. The facility’s 
internal environment is set within specific tolerances and monitored with very tight controls to ensure 
consistent regulated environmental conditions optimized for plant health.   

In the unlikely event of disease or infestation at the facility, our approach is based solely on control 
agents certified by OMRI (Organic Materials Review Institute), approved by the Pennsylvania State 
Department of Agriculture for use on medical marijuana plants and listed in Appendix A to §1151.27. 
Our biosecurity strategy is based on Five Principles: 

First Principle - Prevention 

The First Principle of our Biosecurity Plan focuses on prevention measures. Access Erie will cultivate 
medical marijuana in an indoor facility with specific design features for biosecurity, including the 
following: 

• Cultivation and processing areas constructed with sealed “clean room” like properties, including
air curtains at every entrance/exit point (including loading docks) for air-born insect and mold
spore prevention as well as clean room air showers at every cultivation and processing area
entrance to actively remove particles, dust, spores, pollens, and various contaminants from
workers’ garments;

• Environmental conditions tightly controlled to minimize the population of pests and disease
organisms, including the following:

o Industrial dehumidification system to maintain humidity in the 40%-50% range to inhibit
fungal and bacterial growth on surfaces;

o Advanced climate control with temperatures maintained below the level likely to foster
the growth of microorganisms, which also promotes consistent plant growth; and

o A positive pressure system, rather than the typical negative pressure system found in
most cultivation facilities.  The positive pressure pushes air slightly outward from
cultivation areas, creating a barrier to insect entrance because of outward air flow thru
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the door upon entrance and any imperfect seals in the structure. It also allows a more 
uniform temperature across the floor of the facility, minimizing cold damp zones that 
are conducive to the growth of fungi.   

• A fully sealed, pathogen free environment to guard against any potential outside contaminants
featuring a 36-high volume 1000 cfm carbon filtration air purification system UV anti-bacterial
A/C integration; and

• Floors painted white to assure that minor spills of growth media and green patches of algae do
not go unnoticed and are promptly cleaned.

Second Principle – Facility Hygiene 

The Second Principle of our Biosecurity Plan focuses on facility hygiene procedures as well as personal 
worker hygiene.  Facility Hygiene includes sanitation of propagation surfaces, disinfectant footbaths at 
the exit from the changing room and entrances to cultivation areas, use of insect screening at air intake, 
decontamination staging area for supply deliveries, appropriate plant spacing, careful plant pruning 
practices to prevent injury and wounds to the plants, and prompt disposal of litter and waste, in 
compliance with §1151.33(a)(5). General Sanitary Practices will be followed throughout the facility. 
Sanitation is achieved through hydrogen peroxide-based methods, as it has been demonstrated by 
university research to be generally as effective but less damaging to surfaces than chlorine bleach.  
OMRI Certified Hydrogen Peroxide Solution formulations obtained from BioSafe Systems LLC will be 
used for disinfection of surfaces and footwear. 

Strict employee contamination prevention protocols will be instituted.  Sanitizing foot pads and clean 
footwear will be utilized by all visitors and employees prior to entering the interior of the cultivation 
facility and its processing area.  Before entering cultivation and processing areas, workers will change 
into uniforms consisting of hospital scrubs, hair covers, blue nitryl hypo-allergenic gloves, and nonslip 
shoes.  All uniforms will be provided by Access Erie.  Access Erie will also be responsible for washing the 
uniforms, hair covers, shoes, and supplying disposable blue nitryl gloves to minimize the possibility of 
microbial contamination. 

1. 
Third Principle – Active Observation and Scouting 

The Third Principle of our Biosecurity Plan is aggressive observing and scouting by all members of the 
Cultivation Team who regularly enter cultivation areas.  They will be trained to recognize and report 
pests, fungal and microbial diseases, as well as to identify plants stressed by nutrient and environmental 
conditions.  Evidence of pest and disease stress can be confused with nutrient stress, so employees will 
also receive specific training how to assess plan health.  In addition, blue and yellow sticky traps will be 
used to trap and monitor the flying insect population such as adult white flies, fungus gnats, and thrips.  

The Cultivation Team will use Cornell University’s Greenhouse ScoutTM mobile app software for 
identifying pests and diseases.  This software provides readily accessible general information on 
biocontrol of common greenhouse insects and an interactive interface for collecting scouting data, 
recording product application, and recordkeeping with a graphical presentation of scouting data but will 
not replace recordkeeping in the Access Erie electronic tracking system (ETS), per §1151.43(c)(1). The 
results of all plant health assessment procedures performed shall be recorded in the ETS, which will 
automatically maintain a log of all actions taken to detect pests or pathogens, and the measures taken 
for control, in compliance with §1151.27(c). 
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Fourth Principle – Biological Controls 

The Fourth Principle of the Biosecurity Plan is the using biological controls as part of the Integrated Pest 
Management (IPM) system.  Biological controls include the release of beneficial organisms whenever 
possible to prevent and minimize insect pest populations.  Beneficial insects will be purchased from 
reliable local sources. An IPM consultant will be hired to assure the optimal effectiveness of this 
approach. Beneficial organisms used for controlling insect pests include predators, parasites, as well as 
bacteria and fungi.  There are dozens of possible pests and diseases that are effectively addressed with 
IPM, obviating the need for chemical approaches. Access Erie may use any of the following biological 
controls: 

• Whiteflies can be controlled using parasitic wasps such as Parasite/Predator Eretmocerus
eremicus or by fungi such as Beauvaria bassiana;

• Aphids will be controlled by lady beetles, Coccinellidae and lacewings, Chrysoperla rufilabris;
• Spider Mites will be prevented by the predatory mite N. californicus, which can survive a long

time in the absence of prey.  These have proven highly effective in a greenhouse environment.
Lady beetles serve as an addition means of control;

• Thrips can be controlled by the predatory mite Amblyseius cucumeris and the fungus
Verticilllium lecanii, which is a specific insect parasite;

• Fungus gnats can be treated with the bacterium Bacillus thuringiensis subspecies israelensis and
the nematode Steinernema feltiae;

• Powdery Mildew and Gray Mold (Botrytis cinereal) can be treated with Serenade TM the active
ingredient in Serenade is a bacterium, Bacillus subtilis, helps prevent the powdery mildew from
infecting the plant; and

• Root Rot caused by fungi such as Phytophthora and Pythium can be controlled by agents such as
the mycoparasite, Gliocladium virens.

Fifth Principle – Use of NOP and OMRI-Certified Substances 

The Fifth Principle of the Biosecurity Plan calls for the judicious use of substances allowable in the USDA 
National Organic Program (NOP) and that are OMRI-certified for extreme cases plant health crisis. 
Ideally, no pesticides will be necessary because the routine use of Principles 1 through and 4 will be 
sufficient to control pest populations adequately. Pesticides will be used on an “as-needed” basis and 
limited the pesticide active ingredients, fungicides, or herbicides listed under NOP guidelines, certified 
by the OMRI and approved by the Pennsylvania Department of Agriculture for use on medical marijuana 
plants, and listed in Appendix A to §1151, in compliance with §1151.27(a) and §1151.43(e). Pesticides, 
fungicides, or herbicides shall be used in a manner that is approved by the Department of Agriculture on 
the basis of federal law and regulations, in compliance with §1151.27(b). Per §1151.43(a), pesticide use 
shall be in accordance with the Pennsylvania Pesticide Control Act of 1973 (3 P.S. §§ 111.21—112) 
(Pesticide Control Act) and §1151. Access Erie will employ, as a member of the Cultivation Team, a 
Pennsylvania certified pesticide applicator.  This individual will be responsible for the application of all 
control agents, as well as the purchase orders of sprayers, foggers, and clothing needed for their job.   

If a single plant shows signs of infection or infestation it will be trimmed of damaged material or 
removed from the facility entirely and disposed of according to the Access Erie waste plan. In the event 
of an intractable disease or pest, prior to a crop emergency, an OMRI-certified agent will be used to aid 
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the health of the crop, including hydrogen peroxide, hydrated lime, and sodium and potassium 
bicarbonate.  OMRI-approved botanical inputs include substances derived from plants including cold 
pressed neem oil, pyrethrins (from chrysanthemums), and essential oils.  Rodent control and elimination 
will be contracted to a local municipality company, should the need arise. 

Quarantine 

In compliance with §1151.44, in the event that Access Erie fails to eradicate a plant pest found at the 
facility, Access Erie shall comply with all Department and Department of Agriculture treatment and 
quarantine orders, including:  

• An order to eradicate any immature medical marijuana plants or medical marijuana plants that
may carry or harbor the plant pest, in compliance with §1151.44(a);

• A quarantine to prevent the dissemination of plant pests within this Commonwealth or to
prevent or delay the introduction of a plant pest into this Commonwealth from any country,
state, or territory, in compliance with §1151.44(b);

• If a plant pest has the potential to cause serious damage to other grower/processors or to
agriculture in general, the geographic area in which the plant pest was found and any adjacent
areas as the Department of Agriculture deems necessary may be quarantined, in compliance
with §1151.44(b)(1);

• Conditions and restrictions determined by the Department of Agriculture to be necessary to
prevent or reduce the movement of the plant pest from the quarantined area in compliance
with §1151.44(b)(2);

• Quarantine orders regulating the planting, growing, or harvesting of any immature medical
marijuana plants or medical marijuana plants that serve as a host or reservoir for the plant pest
within the quarantined area and may include prohibiting the processing of a specific batch of
medical marijuana within a specific geographic area or during a specified time period, including
the treatment or destruction of an immature medical marijuana plant or medical marijuana
plant suspected of harboring the plant pest, in compliance with §1151.44(b)(3).

Pesticide Products and Procedures 

Per §1151.43(f), a pesticide includes any substance or mixture of substances intended for preventing, 
destroying, repelling, or mitigating a pest, and a substance or mixture of substances intended for use as 
a plant regulator, defoliant, or desiccant. With the Department’s approval, employees shall apply 
preventative and intervention pesticide applications as needed during the vegetative cycle.  Here we 
present typical examples of each class of control agent we may use. Each shift will have at least one 
State-certified pesticide applicator on duty, as the application of some of these agents will require a 
certified applicator. 

Disinfection of Surfaces by Sanidate (OMRI) 

1. Always follow manufacturer’s application and safety instructions.
2. Dilute product by 1 to 100 for routine use as a daily surface disinfectant.
3. Apply with clean cloth and let dry.
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4. The product decomposes to harmless water vapor within moments of application there is no
need to rinse off.

Pyganic Drench Protocol (OMRI) 

1. Fill a 5-gallon bucket with nutrients from the reservoir of the scheduled or affected system.
(Note: make sure that the nutrients have correct pH between 6.0 and 6.5).

2. Add 75mL of Pyganic EC 5.0 II to the entire bucket.
3. Stir the bucket thoroughly until the Pyganic is evenly dissolved.
4. Apply roughly one (1) Liter of solution to each pot of growing medium, making sure to

completely wet the top surface before moving to the next pot.  Each 5-gallon bucket should
treat 24 plants.

Pyganic Spray Protocol (OMRI) 

1. Fill a sprayer or atomizer with clean water.
2. Adjust the pH of the water so that it is between 6.0 and 6.5.
3. Add 15 mL of Pyganic EC 5.0 II per gallon of water.
4. Stir thoroughly until the Pyganic is evenly dissolved in the water.

Azatrol (Azadirachtin) Protocol (OMRI) 

1. Fill a sprayer or atomizer with clean water.
2. Apply Azatrol to the tank at a rate of 45mL per gallon of water.
3. Add three drops of ordinary dish soap.
4. Stir the tank thoroughly until the Azatrol evenly dispersed.
5. Apply the spray or fog to all scheduled or affected plants thoroughly.  Be sure to coat all leaf

surfaces on top and bottom as well as stems.  Everything above the growing medium should be
wet.

PESTICIDE SAFETY 

Post-Harvest Testing 

If a batch or portion of a batch has been treated with a pesticide during its growth cycle, the affected 
plants will be tested by a third party to ensure that any residual chemical from the treatment has been 
sufficiently flushed from the flowers of the plant, as determined by levels under the threshold for 
pesticides in company specifications and applicable state laws and regulations.  

Employee Safety 

Employees shall be trained in to handle pesticides in accordance with applicable federal, state, and local 
laws and regulations.  All pesticides will be mixed according to the manufacturer’s directions, using the 
lowest concentration recommended and never exceeding the maximum concentration recommended 
by the manufacturer. No employees or visitors will enter a cultivation area while a fumigant application 
is in progress or during the period following a fumigant application. The employee responsible for the 
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application will ensure that cultivation areas are closed during and after application and that other 
employees are aware that fumigation is in progress. Employees will wear the appropriate Personal 
Protective Equipment (PPE) while working with synthetic pesticides, including gloves, mask, and/or 
protective eyewear, depending on the manufacturer’s recommendation.  During pre-employment safety 
training, employees will be in trained in the provisions of 3 P.S. § 111.28, including the following: 

• No person shall detach, alter, deface, or destroy, wholly or in part, any label or labeling of a
pesticide, rodenticide, insecticide, or fumigant used in the facility, in compliance with 3 P.S. §
111.28(c);

• No person shall add any substance to, or take any substance from, a pesticide in a manner that
may be reasonably expected to defeat the purpose of 3 P.S. § 111.28, in compliance with 3 P.S.
§ 111.28(d);

• No person shall use, or cause to be used, any pesticide inconsistent with its labeling or to the
regulations of the secretary of the Department of Agriculture if such differ from, or further
restrict, the labeling of the pesticide, in compliance with 3 P.S. § 111.28(e);

• No person shall handle, transport, store, display, or distribute pesticides in such manner as to
endanger man or his environment or endanger food, feed, or any other products that may be
transported, stored, displayed, or distributed with such pesticides, in compliance with 3 P.S. §
111.28(g);

• No person shall dispose of, discard, or store any pesticide or pesticide containers in such a
manner as to cause injury to humans, vegetation, crops, livestock, wildlife, or pollinating insects
or pollute any water supply or waterway, in compliance with 3 P.S. § 111.28(h);

• No person shall operate pesticide application equipment or devices in a faulty, careless or
negligent manner, in compliance with 3 P.S. § 111.28(j);

• No person shall refuse or neglect to keep and maintain the records required by 3 P.S. § 111.28
or to make reports when and as required by state regulation, in compliance with 3 P.S. §
111.28(k);

• No person shall make false or fraudulent records, invoices, or reports concerning the
manufacture, transportation, sales, storage, control, and application of pesticides, in compliance
with 3 P.S. § 111.28(l);

• No person shall make any false or misleading statement during or after an inspection concerning
any infestation or infection of pests found on the land inspected, in compliance with 3 P.S. §
111.28(q); and

• No individual shall purchase or attempt to purchase any pesticide classified for restricted use,
unless such individual is a certified or permitted pesticide applicator, in compliance with 3 P.S. §
111.28(s).

Recordkeeping 

Any pesticide or anti-pest treatment, including organic, chemical, and living organisms used to repel or 
destroy pests, shall be recorded in the batch record as well as the individual plant record in the 
electronic tracking system, in compliance with §1151.43(c)(1). The record shall include the following 
information: 

• Per §1151.43(c)(1)(i), application date and time. For a pesticide requiring a re-entry time, the
date of application must include the hour completed;
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• The place of application, including the specific block, section, batch, or individual immature
medical marijuana plants or medical marijuana plants treated, in compliance with
§1151.43(c)(1)(ii);

• Size of application area, in compliance with §1151.43(c)(1)(iii);
• Stage of growth of the plant(s);
• Date the plant(s) entered the vegetative stage;
• Product name of every pesticide used and EPA registration number(s), unless the product

exempted under section 25 of the Federal Insecticide, Fungicide, and Rodenticide Act, in
compliance with §1151.43(c)(1)(iv) and §1151.43(c)(1)(v);

• The total amount of every pesticide used in pounds, ounces, gallons, or liters applied to a
treated area, in compliance with §1151.43(c)(1)(vi);

• The dosage or rate of application of every pesticide used, in compliance with §1151.43(c)(1)(vii);
• If applicable, the employee identification numbers of the individuals involved in making the

pesticide and the permit or certification numbers of the individuals making or supervising the
application, in compliance with §1151.43(c)(1)(viii); and

• Copies of pesticide labels and Safety Data Sheets for the pesticides used, in compliance with
§1151.43(c)(1)(ix).

In compliance with §1151.43(c)(2), records of pesticide and fungicide applications shall be completed 
within 24 hours of the completion of the application and maintained for at least four years. A record 
shall be made immediately available to the Department or its authorized employees and medical 
personnel or first responders in an emergency. A record shall be made available to the Department of 
Agriculture upon request.  

INTEGRATED PEST MANAGEMENT PROCEDURES 

The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production. Access Erie SOPs include 
Good Agricultural Practices (GAPs), Good Handling Practices (GHPs), and current Good Manufacturing 
Processes (cGMPs) as Quality Standards. Selected SOPs from the Manual are described here to 
demonstrate our ability to cultivate medical marijuana free of pests, pathogens, and contaminants 
because of standardized procedures. If awarded an initial permit, Access Erie shall present to the 
Department its full and complete plan of operation for the Department to review that fulfills the 
requirements of §1151.22(a). 

Pest Assessment Protocol 

In compliance with §1151.27(e), employees shall perform visual inspections of growing plants regularly 
to ensure there is no visible mold, mildew, pests, rot, or grey or black plant material that is greater than 
an acceptable level as determined by the Department. Shift leaders are responsible for recording several 
daily plant/environmental observations. The schedule will be determined by the Cultivation Manager. 
Pest Assessment shall consist of the following procedure: 

1. Overall health: Monitoring the plant’s growth since the last inspection, the overall color,
strength, and size of the plant canopy and the health of the plant’s root system.
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2. Leaf and stem health: A representative sample (5-10 leaves) of each plant’s leaves must be
inspected for signs of disease, mold, nutrient deficiency, toxicity, or poor health.

3. Pest inspection: Employees will use 30x magnifying loop to inspect plants for pest and
pathogens, paying particular attention to the undersides of leaves for any of the following,
according to their training:
• Mold;
• Mildew;
• Insects;
• Pests of any sort;
• Rot;
• Evidence of rot;
• Evidence of gray mold;
• Evidence of gray plant material;
• Evidence of black plant material;
• Evidence of insect damage; and
• Evidence of insects.

4. Any plants found unsatisfactory, with evidence of any of the above items in the list, will be
carefully culled and removed from the cultivation area into a separate secure area for
temporary storage of any medical marijuana or medical marijuana product that needs to be
destroyed.

5. Enter the results of each inspection in the daily observations worksheet and in the electronic
tracking system.

Mold Detection 

Mold is most commonly found on the tops of the plants in the central cola.  The mold that affects 
marijuana plants is gray to white in color depending on the exact type.  If there is a questionable spot in 
a plant, a loupe or handheld magnifier should be used to determine whether there is a problem.  About 
one week prior to harvest the largest colas should be inspected for mold, or if the environmental 
conditions are unfavorable (high temps, high humidity for extended periods of time in late flower).  The 
vegetation around the moldy area will experience discoloration.  It will turn yellow/brownish and 
eventually die off.  Use a magnifying glass for positive I.D. if necessary. Prune off tops of plants or 
infected branches, being careful not to spread the spores, and dispose of properly.  Infected parts of 
plants should be contained in a plastic bag before removal to prevent mold spores from dispersing. 

Harvest Process Overview 

1. Perform Final Pest Assessment Protocol for insect damage, insects, and mold.
2. Cut plants out of trellis netting starting with the bottom layer.
3. Cut plant at base of stem and make sure plant tag is still attached to the stem.
4. Hang plants on rack and transport to dry room.
5. Weigh and record wet weight on data sheet.
6. Cut top of plant out and remove some of trellis netting.
7. Hang both sections of the plant next to each other on line. Keep equal number of plants on each

line and keep them organized to allow for easy counting.
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28 Pa. Code §1151.44(b) 

28 Pa. Code §1151.44(b)(1) 

28 Pa. Code §1151.44(b)(2) 

28 Pa. Code §1151.44(b)(3) 

3 P.S. § 111.28 

3 P.S. § 111.28(c) 

3 P.S. § 111.28(d) 

3 P.S. § 111.28(e) 

3 P.S. § 111.28(g) 

3 P.S. § 111.28(h) 

3 P.S. § 111.28(j) 

3 P.S. § 111.28(k) 

3 P.S. § 111.28(l) 

3 P.S. § 111.28(q) 

3 P.S. § 111.28(s) 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC.

Chief of Horticulture Austin Gray has over a decade of hands-on experience cultivating and processing 
medical marijuana, giving him an expert understanding of the physical conditions and techniques 
required to cultivate a large quantity and wide variety of medical marijuana strains indoors. Mr. Gray’s 
propriety and standardized procedures make him an invaluable resource, not only for Access Erie, but 
also for other cultivators in the field. Through his company, Gray Garden Designs, he has provided 
design and operations solutions for medical marijuana production facilities across the nation.  

Cultivation includes all stages of growing medical marijuana plants from propagation to harvest. 
Intensive indoor agriculture relies on three elements for success: strong biosecurity, integrated 
recordkeeping, and fully-trained and supported staff knowledgeable in Good Agricultural and Good 
Handling Practices (GAP/GHP).  
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FACILITY DESIGN 

Per 28 Pa. Code §1151.33(f), the facility is designed to comply with all applicable state and local building 
code requirements, including local building and fire codes, requirements for room size, roof psi rating, 
wind resistance rating, and entrances and exits.  The facility shall include indoor, enclosed, and secure 
areas for all cultivation, harvest, storage, and processing of medical marijuana plants and products, per 
§1151.23(a). It will also meet selected specifications from 21 CFR 110, the federal food and drug
regulations governing current Good Manufacturing Practices (cGMPs) in processing, packing, or holding
human food to ensure that Access Erie produces contaminant-free medical marijuana products.

We will implement a phased approach to constructing the proposed facility in order to meet initial 
patient demand within six months, as well as long-term patient demand. Phase I of construction 
contains: 

• 9,600 square feet Vegetation and Flowering
• 1,450 square feet Propagation Areas
• 4,400 square feet Processing Areas

With these dedicated cultivation areas, Access Erie will yield approximately 4,800 pounds of dried 
marijuana flowers, which will be converted in to approximately 480 pounds (217,724 grams) of medical 
marijuana bulk extract for conversion into medical marijuana products. After the first year, with the 
Department’s approval, the Access Erie facility will be expanded to include an additional 46,500 square 
feet of vegetation and flowering areas, increasing production capacity to 2,325 pounds of medical 
marijuana extract per year. 

Building Alterations 

After Access Erie has been issued a permit by the Department, no physical changes, alterations, nor 
modifications shall be made to the facility that materially or substantially alter the facility or its usage as 
listed in the plot plans originally approved by the Department without the Department’s approval, per 
§1141.41(a). Per §1141.41(b), in the event that Access Erie wishes to make any alterations identified in
§1141.41(b)(1)-(3), or other physical changes, Access Erie shall submit an application for approval, on a
form prescribed by the Department, to the Department together with the fee required under
§1141.28(c)(3).

Hours of Operation 

The facility will be open for operations generally between the hours of 6:30am to 7:00pm seven (7) days 
a week.  Hours are subject to change from time to time as necessary.   

CULTIVATION OPERATIONS 

Maintaining the quality of medical marijuana plants and plant material through each stage of cultivation 
requires unique environmental conditions and daily procedures. Stages of cultivation are as follows: 
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Seedling Stage 

Seedlings will be planted when necessary to create mother plants and for strain development or 
experimentation. Seeds will be kept in a moist environment until the first shoot emerges from each of 
the seeds in the batch. At this time they will be transferred to rooting plugs, where they will be kept 
moist, but not soaked, until the root system is well established. Male and female seedlings will be 
separated and seedlings showing male traits will be either destroyed or kept separate from other plants 
in the facility to prevent their pollen from spreading. 

Clone and Seedling Room conditions: 

• Temperature: 77 degrees Fahrenheit;
• Humidity: 70% relative humidity (rH);
• Light cycle: 18 hours light, 6 hours dark (18/6) under T5 fluorescent fixtures with a mixture of

6400k and UVB lamps kept 24 inches from the tops of propagation trays; and
• Water and feeding schedule: Clones and seedlings will be kept moist within propagation trays

covered by humidity domes. Clones will be fed a diluted nutrient solution high in B vitamins.
Seedlings will be fed pure water with a pH of 6.0-6.3.

Mother Room 

The mother room will contain the plants from which clones are cut, which are called “mothers” because 
their genetics are passed along to all plants in the facility. Mother plants are kept in a continuous 
vegetative state and continuously pruned to inhibit vertical growth. Access Erie will grow mother plants 
from seeds and will only select female marijuana plants that show signs of healthy genetics, such as fast 
growth, high potency, homogenous characteristics across all parts of the plant, and an ability to resist 
mold and other pests. 

Mother Room conditions: 

• Temperature: 77 degrees Fahrenheit;
• Humidity: 50% rH;
• Light: Continuous light (24/0) under 1000w "DE" HPS fixtures. Lights will be maintained

approximately two feet from the top of the plant; and
• Water and feeding schedule: Mother plants will be watered three times daily via the automated

drip irrigation system and flushed with pure water every two weeks. They will be fed the same
nutrient solution as plants in the vegetative stage.

Vegetative Stage 1 

After three weeks, clones are ready to move to Vegetative Stage 1, placed into 4” coco coir cubes and 
top fed via drip irrigation connected to an automated fertigation injection device.   
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Vegetative Stage 2 

At five weeks into their life cycle, plants have rooted into their coco coir cubes and have significant new 
growth.  Due to the increase in growth, the plants require a transplant into 20-liter coco coir disposable 
grow bags.   

Vegetative Stage 3 

At seven weeks into their life cycle, plants have rooted into their coco coir bags and show significant 
new growth, requiring twice the canopy space of Veg Stage 2. 

Vegetative conditions and protocols: 

• Temperature: 77 degrees Fahrenheit;
• Humidity: 50% rH;
• Light: Veg Stage 1: 18 hours light, 6 hours dark (18/6) under T5 fluorescent.

Veg Stage 2 and 3: 18 hours of light and 6 hours of darkness (18/6) under 1000W “DE” 
High Pressure Sodium lamps. Lights will be raised as necessary to maintain a distance of 
two feet from the top of the plant; 

• Water and feeding schedule: All plants are watered and fed 3 times daily via the automated drip
irrigation system and flushed with pure water every two weeks.

• Pest management: A preventative, non-toxic, OMRI-listed, certified organic pest and pathogen
foliar spray is applied once per week.

• Transplanting: Plants are transplanted three times during the grow cycle. Transplanting will vary
slightly at each stage of growth.

• Foliar Feedings: Every three days bottoms of fan leaves are misted heavily and the top of the
plant misted lightly, with the grow lights turned off.

• Pruning: At each transplant, all plants will be inspected for potential shoots and flower sights
that would manifest sub-optimal flowers which would ultimately lead to lower yields and less
consistent quality and size of flowers.

Flower Stage 

During the flower stage plants will stretch and begin to produce resinous flowers. Each table within the 
flower rooms measures 5’ X 19’ and contains 24 plants, each with approximately four (4) square feet of 
canopy.  Determining actual planting density is a subjective process left up to the Cultivation Manager.  
Different strains and different growing environments may cause the ideal planting density vary.  The 
critical element is ensuring that a dense canopy of plant material ultimately covers all table space. The 
age of plants in the flower rooms are staggered two weeks apart to allow for harvest every two weeks. 

Flower Room conditions: 

• Temperature: 77 degrees Fahrenheit;
• Humidity: 40% rH;
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• Light: 12 equal hours of light and dark (12/12) under1000W “DE” High Pressure Sodium 1000W,
after initial 24-48 hours of darkness. Lights will be adjusted regularly to maintain a distance of
two feet from the top of the plant;

• Water and feeding schedule: Plants will be fed and watered a minimum of three times per day
and flushed with pure water every two weeks. During the final ten days of the flowering cycle,
plants will be fed only pure water.  No foliar, pesticide, fungicide, or other spray shall be applied
to plants during the flowering cycle; and

• Pruning: Week two of vegetative; day one of flowering; and week three of flowering.

GROWING MEDIA 

Plants will be grown hydroponically and receive nutrients during irrigation. During the Seedling, Cloning, 
and Veg 1 stages, plants are placed in coco coir cubes until roots are well established. During the 
vegetative and flowering stages, plants are placed in grow bags filled with certified organic coco coir. 
Coco coir has characteristics advantageous for plant growth, including a neutral pH level and natural 
polymers that encourage beneficial bacteria. It is an entirely renewable and sustainable resource.  

ENVIRONMENTAL CONTROL SYSTEMS 

A consistently healthy crop can only be accomplished by controlled environment agriculture, as medical 
marijuana grown indoors requires stable daytime and nighttime temperatures to ensure plant health 
and regularity. The facility will include equipment to monitor, record, and regulate the temperature, 
humidity, ventilation, lighting, water supply, and air quality of cultivation and processing areas, per 
§1151.27(j)(1-5). Using a sealed air system, air within the facility will not be drawn in or released outside
but will instead be filtered, conditioned, and re-circulated throughout the facility, ensuring that almost
no pests or pathogens can enter and minimizing the amount of odor allowed to escape. The system uses
a central chiller, air handlers, dehumidifiers, air cleaners, and supplemental carbon dioxide controlled by
a multi-zone Climate Manager greenhouse control system to maintain the following environmental
conditions in cultivation areas:

• Temperatures between 65 and 77 degrees Fahrenheit;
• Relative humidity (rH) levels between 40% and 70%;
• Carbon dioxide levels of 1500-2000 ppm; and
• Air continuously filtered to remove particulate matter.

Installation and Maintenance 

Equipment will be designed and installed by an HVAC professional based on the size and production 
needs of the facility. In addition to automatic controls based on monitor readings, employees will 
monitor environmental conditions through other means, such as: 

• Regularly checking plants’ leaf surface temperature;
• Checking temperature readings on light fixtures;
• Checking water temperature of nutrient reservoirs; and
• Checking environmental control system (ECS) sensors.
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ECS equipment will be maintained according to the manufacturer’s instructions. Environmental 
conditions will be recorded daily, and any irregularities or malfunctions of equipment will be recorded in 
the batch or lot record for any plants or products affected. 

Central Chiller System 

Chiller systems have been implemented as the heating, ventilation, and air conditioning (HVAC) source 
with many redundancies built in as fail-safes.  Chiller systems operate more efficiently than traditional 
HVAC systems and have the ability to operate in much lower ambient temperatures without failing, e.g., 
20 ⁰F. The facility will install a water chiller or multiple water chillers designed for indoor horticulture. 

Air Handlers and Dehumidifiers 

Ceiling mounted air handlers will be placed in each room of the facility and will circulate the air cooled 
by the central chiller(s). The air handlers cool the air from within each individual room by pulling it into 
the cooled environment of the air handler and re-circulating it back into the same room. Each air 
handler will also contain a dehumidifier that will turn on automatically when needed.  

Air Filtration and Odor Mitigation 

The emerging medical marijuana cultivation industry has an opportunity to enhance its public image and 
protect the public safety by incorporating best management practices to reduce or eliminate odor 
emission. Access Erie will install equipment to mitigate and largely do away with any potential problems 
with air quality or contamination, including carbon filtration systems and potentially the use of negative 
ion generators. Activated carbon filtration forces the air circulating within the HVAC system through an 
activated carbon filter to remove odors and pathogens that may pose a public health risk.  This method 
is highly effective and can be used in combination with other technologies such as an electrostatic 
precipitator.  In most cases, the energy required to run the filtration system is already accounted for in 
the air handling and exchange system.  The excess energy necessary to force air through the filter is 
negligible and, depending on the size of the discharge and intake, only slightly alters the speed of the 
exchange.  The use and disposal of the filters creates the most physical waste; however, the carbon can 
typically be regenerated for reuse. 

Negative ion generators, sometimes called electrostatic precipitators, will use a negative charge to 
attract positively charged particles in the air.  The charged particles are attracted to the metal filters, 
which over time, will become concentrated with particles and require cleaning with water on a regular 
basis. Negative ion generators can improve indoor air quality to a greater degree than some of the other 
technologies.  The environmental impact of this technology is also dependent upon size and use.  They 
are typically powered by a single wall outlet and can run 24 hours a day, seven 7 days a week. They 
require very little maintenance and their energy consumption is typically negligible. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

123 

Heating 

Indoor cultivation using artificial light does not usually require a supplemental heat source because 
lights provide all the heat needed to sustain consistent temperatures between 65 and 77 degrees 
regardless of the temperature outside. When necessary, supplemental heat will be provided through a 
heating coil installed in each air handler. 

Circulation 

Medical marijuana plants grown indoors require air circulation that mimics the wind. In an outdoor 
environment, the wind constantly pushes on plants, causing them to grow stronger stems, branches, 
and root systems. Fans will be installed in each cultivation room, positioned to give each plant optimum 
levels of artificial wind resistance and to ensure that temperature and carbon dioxide levels are 
consistent from top to bottom.  

Humidity Control 

Relative humidity in the grow modules will be carefully monitored and controlled so that potential 
growth of molds is minimal. Marijuana plants take water in through their roots and expel moisture 
through their leaves, which can lead to a humid cultivation environment. Too much humidity in the air 
will cause mold, while too little will cause plants to dry up. In general, younger plants require more 
humidity, while plants in vegetative and flowering stages require a drier environment. The relative 
humidity (rH) will remain under 50% in most cultivation areas, except for the propagation room where 
rH will be maintained at 70%. Humidity monitors will be installed in each room of the cultivation area. 
Dehumidifiers installed in the air handler of each room and connected to the Climate Manager will turn 
on when needed to remove excess humidity. When rH levels drops below the appropriate level for the 
room, plants will be given additional water.  

Supplemental Carbon Dioxide 

Carbon dioxide is essential to plant growth, and in an indoor cultivation setting it can quickly become 
depleted. Outdoor ambient CO2 levels vary between 300 and 600 ppm, but medical marijuana plants 
remain healthy, and in fact thrive, in an environment with ambient CO2 levels of 1000 ppm or higher 
when they are receiving light. A CO2 injection system will be installed that feeds CO2 to cultivation areas 
from a compressed canister automatically via the Climate Manager controller to maintain a consistent 
level of CO2 between 1000 and 1300 ppm while lights are turned on. CO2 systems and monitors shall be 
manually checked daily to ensure for proper functioning. The CO2 injection system will remain off while 
lights are turned off. Safety mechanisms will be installed, including a CO2 monitor in each vegetative and 
flowering room and an automatic shut-off valve if CO2 levels exceed 2000 ppm. 

Ventilation 

Ventilation equipment will be installed in processing areas where vapors, dust, or odors may 
contaminate medical marijuana, medical marijuana products, packaging materials, or medical marijuana 
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contact surfaces. Appropriate hood ventilation systems and enclosures for all electrical equipment will 
be installed for processing operations using chemical solvents. Fans or other air-blowing equipment will 
be designed to minimize the risk of contamination and dust to medical marijuana. 

ECS Sensors and Controls 

Environmental conditions will be monitored 24 hours per day by sensors wired to the Climate Manager, 
a central controller that automatically regulates HVAC, humidity, ventilation, circulation, CO2 levels, 
nutrient injection, and watering systems based on the parameters set by the user. Sensors will monitor 
and record environmental conditions, including temperature, humidity, ambient CO2, light intensity, 
water temperature of nutrient reservoirs, pH and EC of nutrient reservoirs, and air circulation. Sensors in 
processing areas will also monitor chemical solvent levels. The data collected by sensors will be 
electronically recorded by the Climate Manager software and will be available both on-site and 
remotely, allowing managers to monitor environmental conditions throughout the day. The Climate 
Manager will send alerts to designated users anytime a system or sensor malfunctions or dangerous 
conditions and will automatically shut off a severely malfunctioning component. Employees will check 
environmental conditions on the sensors each time they enter a cultivation room. 

LIGHTING 

Plants will be provided with artificial light using high output fluorescent and high intensity discharge 
(HID) lighting. The lighting plan will be designed by Access Erie managers and will be as energy efficient 
as possible, using hybrid lighting strategies and energy efficient lighting whenever possible. The facility 
will contain a dedicated area to experiment with new lighting technologies and strategies. For each 
experiment, adequate data shall be consistently collected to conduct a cost-benefit consideration. When 
energy efficient lighting can yield a quality and quantity of marijuana comparable to that of HID lighting, 
Access Erie will consider switching from HID lighting to energy efficient lighting. All lighting equipment 
will be installed by a licensed electrical contractor. 

High Intensity Discharge (HID) Lights 

Plants react strongly to a full spectrum of light, which is currently best provided by HID lights. Access Erie 
will install the most efficient and long-lasting horticultural lamps available powered by digital ballasts, 
which are more efficient, adjustable, and generate less heat than traditional magnetic ballasts. Lamps 
will be connected to controller software that allows employees to vary the intensity based on plants’ 
needs. 

High Output Fluorescent 

The seedlings and clones in the propagation room would be harmed by high intensity light. Instead, they 
will be kept under T5 high efficiency and high output fluorescent lamps. Fluorescent lamps use less 
power and produce less heat than high intensity light, reducing energy use. 
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LED and Induction Lighting 

Manufacturers catering to indoor cultivators and home gardeners are beginning to produce LED and 
induction lighting with a spectrum that mimics the sun’s rays. Managers will experiment with new 
lighting technology as it becomes available. LEDs may be used in propagation rooms where they could 
replace fluorescents if found to be more energy efficient while providing similar light intensity. 

Light Position 

Lights will be maintained two feet from the top of the plant canopy and will be installed on a pulley 
system to allow employees to raise and lower each light as needed. When lights are raised or lowered, 
employees will check the intensity of light beneath each reflector every six to twelve inches across the 
full light footprint to identify any areas where the light is more intense than others. If an area is 
identified where light is much more intense than in the rest of the area, the light will be raised until the 
intensity of the bright spot is dispersed. 

Electrical Safety 

All rooms containing HID lighting, ballasts, and electrical control panels will be constructed with a 
minimum of one-hour fire assembly. All rooms will have adequate fire suppression systems that comply 
with the requirements of the local fire code, including at least one fire extinguisher in each room of the 
cultivation area and an additional fire extinguisher for every 10,000 watts of lighting. Fire extinguishers 
will be: 

• Easily accessible to employees from every room and in each hallway of the facility;
• Maintained annually or as specified by the manufacturer; and
• Have a class rating appropriate for an electrical fire.

CULTIVATION PROCEDURES 

The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production. Access Erie SOPs include 
Good Agricultural Practices (GAPs), Good Handling Practices (GHPs), and current Good Manufacturing 
Processes (cGMPs) as Quality Standards. Selected SOPs from the Manual are described here to 
demonstrate our ability to cultivate medical marijuana of a particular quality and potency because of 
standardized procedures. If awarded an initial permit, Access Erie shall present to the Department its 
full and complete plan of operation for the Department to review that fulfills the requirements of 
§1151.22(a).

Cloning Procedure 

Following this protocol, employees should be able to ensure that almost every cutting taken will root 
and become a useable plant. However, cloned plants respond slightly different to each cuttings’ micro-
climate, so at least 50% more cuttings than needed should be taken to allow the grower to cull clones 
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that appear unhealthy or are slow to root.  Because new clones are relatively cheap to create, this is the 
best opportunity to choose the healthiest plants and discard the rest. 

Preparation: 

1. Soak coco coir 1.5” cubes in clone solution until saturated.  (Clone solution is prepared by
adjusting water to a pH value between 6.2 and 6.5);

2. Pour a small quantity of rooting hormone gel (~1Tbsp) into a small, shallow container.  Many
such products are widely available and are all equally effective.  Gel products such as “Clonex”
and “Rootech” are ready to use and typically contain 3% Indole Butyric Acid (IBA). Other
products including rooting powders or liquids are also effective and should be used as directed
for vegetative cuttings;

3. Fill the bottom two (2) inches of a small cup with clone solution; and
4. Assemble tools to include a clean, shallow clone tray with humidity dome, sharp shears (clean/

sterilized thoroughly with alcohol), and a clean razor blade.

Process: 

1. Choose healthy, pest free, vigorously growing shoots from the chosen plant and take cuttings
which include at least two (2) lateral meristematic nodes and a healthy terminal node, cutting
them with clean, sharp shears and placing them directly into the clone solution cup, keeping the
cut end wet;

2. Take each cutting from the cup one at a time and remove the leaves and shoots from the
bottom-most meristematic node (or two (2)) by cutting vertically along the stem with the razor
blade;

3. Next, make a clean cut at a roughly 45-degree angle through the stem just below the freshly cut
node and immediately dip the fresh cut into the rooting hormone gel;

4. Allow the cutting to imbibe the rooting hormone for 15 to 30 seconds before removing it and
inserting the cut end into a prepared coco coir cube, making sure that at least one (1) freshly cut
meristematic node is embedded within the coco coir and at least one (1) healthy remaining
node (preferably two (2) or three (3) including the growing tip) remains above the surface of the
coco coir;

5. Place the now finished cutting in its coco coir cube into the clone tray and repeat the process
until the tray has been filled with the intended number of cuttings;

6. Immediately cover the tray with the humidity dome.
7. Move to environmentally controlled clone room and remove humidity dome.

Maintenance : 

The coco coir must stay evenly moist at all times and the propagation environment should be 
maintained between 72 and 78 degrees Fahrenheit with a relative humidity level above 70 percent for 
optimal results.  New clones should be kept under low intensity T5 fluorescent fixtures with a mixture of 
6400k and UVB lamps are ideal for this purpose and should be placed 24 inches above the clone trays.  

The coco coir cubes should be watered with clone solution as needed.  This can be achieved most 
efficiently by flooding the tray to wet all the cubes at once and then fully draining run off solution to 
ensure an aerobic environment at the root zone.  Cutting a drain hole in side of the tray may help to 
drain it effectively. Make sure that the tray is completely drained to ensure the perfect ratio of water to 
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air at the root zone (aerobic).  The coco coir cubes should never be left in standing water. If clone tray(s) 
are removed from clone room, the dome on the tray must be replaced to maintain high humidity. 

Typically, roots will protrude visibly from the coco coir within 14 days.  However, it is important to note 
that these results may vary depending on the conditions in the propagation environment.  Fastest and 
healthiest results will be achieved through maintaining the most consistent environment possible with 
regard to temperature, humidity, and light intensity.  When the cuttings have roots that are visible, 
remove the humidity dome and begin watering with a low concentration vegetative nutrient (EC 1.2, pH 
5.6-6.2) instead of clone solution to keep the new roots moist until transplant. 

Flower Stage Procedure 

Replant Protocol: (First day of schedule) 

1. Place the grow bags at the correct estimated density in roughly their final positions;
2. Place one sprayer stake in each bag and position it such that the spray will wet as much of the

compressed coco medium as possible.  Connect any extra sprayers in the “off” position;
3. Partially fill the reservoir with 50 gallons of water and adjust the pH to between 6.0 and 6.2;
4. Run the irrigation pump for 90 seconds;
5. As the sprayers water, check each one, making sure that it is wetting the surface of the coco

block. Reposition sprayers as necessary to ensure even wetting of each coco block;
6. Repeat steps four and five until all bags are filled with expanded coco coir;
7. Break up the coco in each bag with your hands by squeezing it from the outside and re-apply the

watering stake so that it will wet the surface of the medium;
8. Run the pump for one last 60-second application of pH adjusted water before moving plants;
9. Remove the plastic wrapper from each coco coir cube and inspect the root zones thoroughly for

pests or disease and apply the appropriate pesticide protocols if necessary;
10. Inspect the foliage and stems of the plant for any other pests that may be present and apply

appropriate pesticide protocols if necessary;
11. Move each plant to the flower space and plant its cube into one of the prepared coco bags. It

may be necessary to remove some of the coco coir in order to accomplish this task.  When
finished, the surface of the coco coir cube should sit flush with the surface of the coco in the
bag;

12. Reset the sprayer stake in the coco so that it will wet as much surface area as possible;
13. Program fertigation injection system according to specifications;
14. Run the pump for one minute and check that all sprayers are thoroughly wetting the surface of

their bag.  Some of the sprayers may need to be replaced or adjusted at this time;
15. Set the timer to run the pump for our standard protocol, modified if necessary by the Cultivation

Manager.  Remember to set the timer to “auto” after setting the watering times; and
16. Begin following the Daily Maintenance Protocol every day and completing each work protocol as

it appears on the schedule.
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Chief of Horticulture Austin Gray has more than a decade of hands-on experience cultivating and 
processing medical marijuana. His propriety and specific nutrient formulas for each of a wide variety 
of medical marijuana strains will allow Access Erie to cultivate medical marijuana plants with the 
consistent phytochemical profiles needed to create strain-specific medical marijuana products with a 
reliable dosage. Mr. Gray’s tailored formulas make him an invaluable resource, not only for Access 
Erie, but also for other cultivators in the field. Through his company, Gray Garden Designs, he has 
provided operations solutions for marijuana production facilities across the nation.  

Medical marijuana plants need a variety of nutrients throughout their life cycle to achieve optimum 
growth and maintain their overall health. Nutrients are the essential elements and compounds 
necessary for the growth, metabolism, and development of medical marijuana plants, per 28 Pa. 
Code §1141.21. Plants absorb these elements through their leaves and roots but only if such 
elements are present in the correct proportions. Too much or too little of an element will affect a 
plant’s ability to absorb others.  

AMBIENT NUTRIENTS 
Ambient nutrients are the non-mineral nutrients that plants get from the air and water, including 
hydrogen, oxygen, and carbon. 

Hydrogen 
The power of hydrogen, or pH, measures the activity of hydrogen ions in a solution. The higher the 
concentration of hydrogen ions, the more acidic a solution, while a lower concentration of hydrogen 
ions makes a more alkaline or basic solution. Each plant has a pH level optimum for nutrient 
absorption. Some prefer a more acidic solution, while others prefer a more alkaline solution. Medical 
marijuana plants prefer a neutral pH that falls between 6.5 and 7; however, plants grown 
hydroponically will occasionally need slightly higher or lower pH levels for maximum nutrient 
absorption. Access Erie will generally maintain nutrient solutions at a pH level between 5.8 and 6.2 for 
maximum nutrient uptake. The pH of irrigation water will be monitored in real time using pH 
monitoring devices attached to the irrigation system and in plant pots. Employees will also be 
equipped hand-held digital pH monitoring devices. 

Oxygen 
Although we usually think of oxygen as a plant’s waste product, they also need oxygen to survive, 
particularly in the root system. Plants take in oxygen through their roots from air pockets in the 
growing medium. To ensure plants get enough oxygen, it is important to use a growing medium that 
allows for appropriate aeration of the roots, allow roots to dry between watering, and oxidizes water 
using an air pump and air stones in irrigation water. 

Carbon 
Plants need carbon dioxide to perform photosynthesis. Although medical marijuana plants are able to 
grow with normal atmospheric CO2 levels, they will grow faster and bigger with increased CO2, which 
can be provided by the use of a supplemental CO2 system. In order to maximize plant growth and 
minimize energy consumption, Access Erie will install a supplemental CO2 system to keep CO2 levels at 
approximately 1500 ppm during light hours in the cultivation area. 
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MACRONUTRIENTS 
Macronutrients are those mineral nutrients needed in large amounts for ideal plant health. The most 
important of these are nitrogen, phosphorus, and potassium. Other macronutrients include calcium, 
magnesium, and sulfur. In hydroponic cultivation, plants absorb macronutrients during irrigation. 

Nitrogen, Phosphorus, and Potassium (NPK) 
The most important macronutrients for medical marijuana, these three elements are found in all 
fertilizers in various proportions depending on the application. Plants need more nitrogen (N) during 
the vegetative stage because it is essential for chlorophyll production, which happens at a faster rate 
as the plant is stretching and growing new leaves and branches. Phosphorous (P) is important 
throughout the medical marijuana plant life cycle, as it plays a role in photosynthesis and root health, 
but plants use more phosphorous during the flowering stage. Potassium (K) use is also elevated 
during flowering, while nitrogen use decreases. For this reason, fertilizers for plants in the vegetative 
stage have more nitrogen and less potassium and phosphorous, while those meant for plants in their 
flowering stage have less nitrogen and increased proportions of potassium and phosphorous. 

Calcium, Sulfur, and Magnesium 
Each of these macronutrients also plays an important role in plants’ growth, often in relationship with 
other macronutrients. For example, a calcium deficiency can be caused by an overdose of nitrogen or 
potassium, which inhibits a plant’s ability to absorb calcium even when it is available. To avoid 
overdose of any one nutrient, Access Erie will use a regimented feeding program, check regularly for 
signs of nutrient deficiency and toxicity, and adjust nutrient levels only when necessary. 

Micronutrients 
These are the mineral nutrients plants need only in small amounts throughout their growth cycle. 
They include iron, manganese, boron, zinc, copper, and molybdenum. These nutrients will be 
provided in small amounts throughout the vegetative and flowering stages, except when plants are 
being flushed. 

NUTRIENT PRODUCTS 
Per §1141.21, Access Erie will use nutrient practice that provides essential elements and compounds 
necessary for the growth, metabolism, and development of seeds, immature medical marijuana 
plants, or medical marijuana plants. Access Erie shall use a hydroponic nutrient solution of a type, 
formulation, and at a rate to support healthy growth of plants, in compliance with §1151.27(d)(2). 
Hydroponic nutrient solutions are a mixture of water, minerals, and essential nutrients without soil 
used to grow medical marijuana plants, per §1141.21. 

Access Erie will use the nutrients listed below for the Vegetative and Flower stages.  The brand 
names, amounts, and schedule of application are not included, but are available upon request. 

Vegetative Nutrients 
• Veg. Base A NPK: 4-0-1;
• Veg. Base B NPK: 1-2-5;
• Silica solution such as silica supplement;
• Root stimulant containing of vitamins, trace minerals, and microbes;
• Calcium/Magnesium solution of calcium and magnesium nitrate;
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• Carbohydrate solution comprised of simple and complex sugars;
• Enzyme solution containing cellulase to break down dead roots to prevent disease;
• Beneficial Bacteria as a root disease preventative;
• Compost Tea as a root disease preventative;
• pH down to maintain pH in the optimal range for the plants, pH 6.0 to 6.5; and
• pH up to maintain pH in the optimal range for the plants, pH 6.0 to 6.5.

Flower Nutrients 
• Base A, NPK: 2-0-3;
• Base B, NPK: 1-3-6;
• Silica solution such as silica supplement, such as Rhino skin;
• Root stimulant containing vitamins, trace minerals and microbiologicals;
• P/K booster, a source of Phosphate and Potassium for the plant during late flowering;
• Bloom enhancer 1, A P/K booster with amino acids used in early and mid-flower stages;
• Bloom enhancer 2, A P/K booster used in the latter half of flowering for ripening and yield;
• Calcium/Magnesium solution of calcium and magnesium nitrate such as Cal/Mag;
• Carbohydrate solution comprised of simple and complex sugars such as Carboload;
• Enzyme solution containing cellulase to break down dead roots to prevent disease;
• Beneficial Bacteria as a root disease preventative;
• Compost Tea as a root disease preventative;
• pH down to maintain pH in the optimal range for the plants, pH 6.0 to 6.5; and
• pH up to maintain pH in the optimal range for the plants, pH 6.0 to 6.5.

Fertigation 
Automated fertigation injection systems fuel the top feed drip system which ensures the plants get 
exactly what they need for maximum productivity in each stage of growth.  Inline ozone generators 
increase the dissolved oxygen in the nutrient solution and remove any anaerobic bacteria which also 
improves productivity and crop success. Plant Feeding schedules will be determined by the residual 
moisture content, which will be checked twice per day. Application and selection of nutrient solutions 
shall follow agricultural regulations for the state and jurisdiction. Access Erie shall always use 
appropriate nutrient practices, per §1151.27(d)(1), including the following: 

• All plants of the same strain will feed for the same amount of time and from the same
nutrient mix;

• Each nutrient solution will be checked daily prior to feeding in order to verify the integrity of
the nutrient content within a strict five parts per million tolerance;

• The pH (acidity/alkalinity) of the solution will also be closely monitored and will be verified
before each application of the nutrient solution so as to ensure that the nutrients are
available to the plant;

• All monitoring devices will be re-calibrated once per week;
• Each plant will undergo a one week flush period with sub-5 ppm reverse osmosis filtered

water to eliminate the possibility of any excess nutrients remaining in the soil prior to harvest;
and

• Hard metals and any tap water based contaminants are removed by the high-flow reverse
osmosis water filtration system which ensures a consistently clean potable water.
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Foliar Feeding 
Plants will be sprayed with a nutrient formula during their vegetative stage, as plants also take in 
nutrients through their leaves. The employee responsible for foliar feeding will mix a nutrient formula 
that is half the strength of that applied during fertigation and generously spray the leaves of each 
plant. Foliar feeding will occur biweekly during the vegetative stage. Once plants enter the flower 
stage, no foliar nutrients, pesticides, or other treatments will be applied. Access Erie shall not add any 
additional active ingredients or materials to medical marijuana that alters the color, appearance, 
smell, taste, effect, or weight of the medical marijuana without first obtaining the prior written 
approval of the Department, per §1151.27(f). Excipients must be pharmaceutical grade, unless 
otherwise approved by the Department. 

Recordkeeping 
In compliance with §1151.27(d)(3), Access Erie shall maintain records of the type and amounts of 
fertilizer and any growth additives used. For each scheduled nutrient application of a nutrient, 
fertilizer or growth additive, the date, time, amount, and type(s) of product shall be recorded in the 
batch record in the electronic tracking system. Any nutrient deficiency shall be recorded in the batch 
record in the electronic tracking system, along with the individual plant number(s) of the affected 
plant(s). For targeted nutrient applications and nutrient deficiency corrections, the date, time, 
amount, individual plant number(s), and type(s) of nutrients shall be recorded in the batch record in 
the electronic tracking system. 

NUTRIENT DEFICIENCES  
When a plant receives too much or too little of any nutrient, its overall health deteriorates. Medical 
marijuana plants show distinct symptoms when nutrients are deficient or out of balance. If a problem 
is detected early on, it can be corrected by adjusting the fertigation schedule or formula. Employees 
will monitor plants on an ongoing basis for signs of nutrient deficiencies during their regular IPM 
inspections, looking for the following symptoms of nutrient imbalance or deficiency: 

Yellowing Leaves 
The most common sign of nutrient deficiency, pale green and yellowing leaves are evidence of a lack 
of chlorophyll, which is essential for photosynthesis. Note whether lower leaves or upper leaves are 
affected – yellowing of old growth indicates a nitrogen or phosphorous deficiency, whereas yellowing 
of new growth may indicate a sulfur deficiency. 

Red Stems 
May indicate a phosphorous deficiency if accompanied by other signs. 

Darkened or Bluish Leaves 
Phosphorous deficiency, particularly if the color travels up the plant, from older to newer growth. 

Necrotic Spots 
Rust brown spots that usually appear on lower or middle leaves may indicate a manganese deficiency. 

Chlorotic Spots 
Bleached white spots on leaves, particularly near the tips, indicate a molybendum or zinc deficiency. 
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Pale Leaves with Dark Veins 
If the tissue between veins fades while stems and veins remain green, suspect an iron or magnesium 
deficiency. 

Fast but Weak Growth 
If plants are growing taller without strength in their stems and stalks sufficient to support growth, 
suspect a potassium deficiency. 

Yellowing, Dry, or Burnt Leaves at the Tips 
If leaves are drying out or turning yellow at the tips, suspect toxicity, which means an overdose of 
nutrients. This may also occur if roots are obstructed, causing problems with absorbing nutrients. 

Nutrient Correction 
If any of the symptoms listed above are detected, employees will record the individual plant number 
and problem in the electronic tracking system and communicate with a supervisor before correcting a 
problem. If a nutrient deficiency or overdose is suspected in all plants of a batch, the nutrient feeding 
schedule may be adjusted to correct it; however, if only one plant is affected, the problem may be 
corrected with a customized treatment, such as a foliar spray rich in the deficient nutrient. Any plant 
showing signs of toxicity will be flushed with pure water until leaves begin to recover, usually for a 
period of five to seven days. 

PLANT QUALITY 
Cultivation Managers shall develop plant quality standards and indicators for each strain. Quality 
assurance employees shall record cultivation processes to ensure plant quality standards are met, 
recording any deviations and material changes that may impact batch or lot quality. Access Erie will 
not release any batch or lot of medical marijuana if there was any deviation from SOPs unless testing 
by an approved laboratory shows that the batch meets company specifications for that variety.  As 
part of in-process monitoring, quality assurance employees will take regular samples of in-process 
medical marijuana as well as cultivation materials and additives. This will include, without limitation: 

• Regularly testing irrigation water for adherence to water quality standards;
• Regularly testing nutrient solutions and/or nutrient reservoirs for the correct concentration of

nutrients and pH;
• Regularly testing growing medium for signs of toxicity;
• Taking representative samples from each batch or lot at each stage of growth for cannabinoid

content to ensure regularity across cultivation cycles; and
• Recording plant growth, health, size, etc., for comparison with previous batches to ensure

regularity across batch cycles.

Harvest Batch Testing 
A sample from each harvest batch or harvest lot shall be submitted for testing prior to being used to 
produce a medical marijuana product, in compliance with §1171.29(c)(1). A harvest batch is a 
specifically identified quantity of medical marijuana plant that is uniform in strain, cultivated utilizing 
the same growing practices, harvested at the same time and at the same location, and cured under 
uniform conditions, per §1171.21. In the event that a harvest batch has been separated into harvest 
lots, which is a specifically identified quantity of medical marijuana plant taken from a harvest batch 
per §1171.21, a sample shall be taken from each harvest lot.  
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IRRIGATION SYSTEMS 

Water Supply 
In compliance with §1151.33(e), Access Erie shall ensure that the facility is provided with a water 
supply sufficient for operations, which shall be derived from a source that is a public water system, or 
a nonpublic system that is capable of providing a safe, potable, and adequate supply of water to meet 
the operational needs of the facility. The facility shall: 

• Have a safe and sanitary water supply at suitable temperatures and pressure, as needed, that
complies with state and local potable water requirements and ensures the water does not
contaminate medical marijuana products;

• Have plumbing of an adequate size and design, installed and maintained to carry sufficient
amounts of water to required locations throughout the facility;

• Have a drain waste system to properly convey sewage and liquid disposable waste from the
facility;

• Have floor drains in areas where floors are subject to flooding; and
• Have back flow prevention devices in plumbing supply lines.

Water Quality 
If the water at the facility is from a public source, test results from the local water authority will be 
reviewed annually to ensure the water meets the Commonwealth’s primary drinking water standards. 
If test results are not available from the local water authority, the facility will test water annually. If 
water is not from a public source, the facility will test water twice annually. Records of water quality 
testing will be kept on-site at the facility and will be made available for inspection. If fecal coliforms 
are present, the water or well from which it was sourced will be treated with a sanitizer to reduce 
pathogen levels, and water will then be retested. If water is sourced from a well or multiple wells, 
they will be monitored to make sure casings are secure and well-maintained and that the well 
recharge and pumping areas are free of livestock and manure. Chemicals, fertilizers, pesticides, 
media, and other products will be stored away from the potable water supply. Plants will be irrigated 
with water filter through a high-flow reverse osmosis water filtration system. 

Automatic Irrigation 
Our irrigation approach is considered a recirculating system which decreases water and nutrient 
consumption by as much as seventy percent.  This not only saves water but also minimizes water 
drainage. An automated drip system is ideal for hydroponic growing mediums that drain quickly, and 
they can save energy costs by cooling plants at their roots rather than cooling the entire cultivation 
area. In the event of an electrical failure or power outage, the automated watering system power and 
controllers will be connected to the back-up power supply system. Tubing, drip lines, and nozzles and 
other irrigation system will be checked regularly for proper functioning and will be rinsed at the end 
of each cultivation cycle. Lines will also be sanitized as needed to prevent clogging. 

Hand-Watering and Misting 
Plants in the clone and seedling stages will be not be connected to the irrigation system. Clones will 
be irrigated by misting their roots. Seedlings will be watered by hand. 
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Watering Schedules 
Once roots are well established, plants benefit from being allowed to dry completely between 
watering. One of the goals of hydroponic cultivation is to encourage plants to use water and nutrients 
as efficiently as possible by giving them only the water they can use and no more. Overwatering 
plants is not only wasteful; it is very detrimental to their growth and can seriously damage a plant’s 
root system. Plants in the facility will be given only as much water as they need.  

Plants in the clone stage will be automatically misted from a closed nutrient reservoir on a regular 
basis. For plants in the seedling stages, watering schedules will be determined by employees based on 
soil moisture content, signs of dryness or overwatering, and the weight of plant along with growing 
medium. Plants in the vegetative stages will be flooded with water from the nutrient reservoir a 
minimum if twice per day. If a cultivation supervisor determines plants need more water, an 
additional watering may be added to the watering schedule. Plants will be watered by hand once per 
week. Plants in the flowering stage will be flooded three times per day, with additional watering as 
needed. Flowering plants will also be watered by hand twice per week. 

Reducing Water Use 
The facility will implement the following policies and procedures to reduce water use: 

• Plants will be allowed to dry out completely between watering;
• Low-flow toilets in all restroom facilities;
• Automated water-saving faucets in restrooms and at hand washing stations;
• Front-loading, water-saving washing machine and water-saving dishwasher; and
• Landscaping with native, water-wise plants and using drip irrigation system designed,

installed, and maintained by an irrigation specialist.

Liquid Medical Marijuana Waste 
In compliance with §1151.40(e), wastewater or spent hydroponic nutrient solution generated or 
produced from the growing, harvesting, or processing of immature medical marijuana plants or 
medical marijuana plants shall be managed in accordance with one of the following: 

• Discharged into a permitted sewage treatment system in accordance with local, federal and,
state requirements, including The Clean Streams Law (35 P.S. §§ 691.1—691.1001) and 25
Pa. Code Chapter 92a (relating to National Pollutant Discharge Elimination System permitting,
monitoring and compliance);

• Treated and discharged into waters of the Commonwealth under a National Pollutant
Discharge Elimination System permit or water quality management permit in accordance with
the requirements of The Clean Streams Law, including 25 Pa. Code Chapter 91 (relating to
general provisions) and 25 Pa. Code Chapter 92a; or

• Disposed in a municipal waste landfill if placed in a container that is less than one gallon in
size.

Spent hydroponic nutrient solution that has been used and can no longer serve the purpose for which 
it was produced shall be tested for the concentration of chemical compounds. Chemical solutions that 
exceed limits for discharge into local sewers will be disposed of in accordance with applicable laws 
and regulations. If state and local regulations do not address them, Access Erie will develop a 
wastewater plan to manage effluent discharges from cultivation operations and erosion prevention. 
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NUTRIENT APPLICATION PROCEDURES 
The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production. Access Erie SOPs 
include Good Agricultural Practices (GAPs), Good Handling Practices (GHPs), and current Good 
Manufacturing Processes (cGMPs) as Quality Standards. Selected SOPs from the Manual are described 
here to demonstrate our ability to consistently cultivated high quality medical marijuana using 
standardized procedures. If awarded an initial permit, Access Erie shall present to the Department its 
full and complete plan of operation for the Department to review that fulfills the requirements of 
§1151.22(a).

Nutrient Regimen 
Cultivation staff will refer to the Access Erie nutrient regimen for specific requirements.  The nutrient 
regimen is subject to change at any time with or without notice.  Shift leaders are responsible for 
obtaining the most current nutrient regimen from the Cultivation Manager prior to administering a 
feeding.  

Foliar Spray 
Use reverse osmosis (RO) water at room temperature and carefully measure/mix the appropriate 
nutrients provided on our nutrient foliar regiment.  Keep a lot of pressure in pump sprayers to ensure 
a fine mist.  Spray the undersides of the leaves throughout the canopy and just a fine mist on the tops 
of the leaves.  All foliar sprays should be done with the lights off.  Keep fluorescent lights on so as not 
to disturb the photoperiod.  Turn lights back on after the plants have dried off.  Plants in Veg 1 and 
clones should be treated at half strength.  Foliar sprays can be used throughout the vegetative stage 
and weeks 1-4 in flower. 

Reservoir Change 
All reservoirs will be changed weekly.  The schedule will be staggered in a manner that all reservoirs 
will not be changed at the same time or on the same day.  The shift leader is responsible for recording 
all reservoir change activity on the appropriate logs. 

1. Unplug and remove recirculating pump and air-stones.
2. Soak air-stones in a bucket of clean water.
3. Pressure wash the air stones while in the bucket to clean off any buildup.
4. Rinse recirculating pumps in mop sink thoroughly, making sure all the coco and other debris

gets flushed out of the pump.
5. Drain reservoir using plumbed drain as well as a submersible pump.
6. Clean inside the reservoir(s) using the pressure washer, making sure to clean the entire inside

of the tank.
7. Unplug and remove submersible pump.
8. Use a wet-vac to remove leftover water and debris that the submersible pump left behind.
9. Place recirculating pump and air- stones back in the reservoir.
10. Close drain valve.
11. Open fill valve, plug in the pump from the corresponding holding tank, and fill tank to

appropriate level.
12. Veg 1 – 500 gal.
13. Veg 2 & 3 – 600 gal.
14. FR1 & 2  – 500 gal.
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15. FR3 & 4 – 625 gal.
16. Shut off pump and close fill valve when appropriate water level has been reached.
17. Plug in the recirculating pump and air-stones.
18. Empty wet-vac in the mop sink.
19. Disconnect and store the pressure washer and hose.
20. Coil and store the submersible pump and hose.
21. Clean the top of the reservoir tank as well as the opening of the tank with a rag.
22. Add nutrients according to appropriate week on the Access Erie nutrient regimen.
23. Check and record pH and PPM (Do not make adjustments at this point).
24. Mop the floor around the tanks/drains to remove any excess water or spilled nutrients.

Flush Protocol (One week before harvest) 
The flush is a necessary final step for production in any type of hydroponic medium.  It is the process 
of removing the built-up nutrient salts in the growing medium, allowing the plants to metabolize the 
remaining salts in their tissues.  This brings the levels of phosphorous and potassium to a minimum. 
Making sure the plants are flushed thoroughly is critical to producing high quality marijuana. 

1. All pest control procedures should be complete by the first day of flush.  Make sure that the
Final Pest Assessment Protocol has been completed the Friday before this protocol and that
any final pest control protocols are completed before the flush begins on Monday.

2. Empty the reservoir by running the irrigation pump briefly or pumping the existing nutrients
into another reservoir.

3. Refill the reservoir with fresh water and adjust the pH to between 6.0 and 6.5.
4. Run the irrigation pump and check and adjust each sprayer for maximum application just as in

the Daily Maintenance Protocol.  The sprayers should run for a period of 60 to 90 seconds
while you do this.

5. Check the EC value of the runoff for each table.
6. Repeat steps 4 and 5 until the EC value of the runoff for all tables falls below 1.4. It may be

necessary to water certain tables by hand to bring all tables to an equally low EC value.
7. Continue maintaining the system normally until harvest, keeping the reservoir topped up with

fresh water adjusted to a pH of 6.0 to 6.5, and checking that all pots are being watered
thoroughly every day.  Continue recording runoff values as well, (which should continue to fall
from 1.4) and following the Daily Maintenance Protocol.

Plant Health Maintenance 
Access Erie also has instituted a Plant Health Maintenance procedure to be used by its Cultivation 
Manager and supporting cultivation staff.  Examples of the types of Plant Health Maintenance 
activities are: 

1. Ensure flower room lamps are in accordance with designated lighting schedule.
2. Ensure desired A/C thermostat temperatures are set and holding temperatures.
3. Ensure humidity is in desired range.
4. Empty dehumidifiers if necessary.
5. Ensure all ventilation fans are operational.
6. Analyze all plants that are currently photosynthesizing for feeding needs.
7. Check water level, ppm, and pH in feed reservoirs prior to feeding and adjust as necessary.
8. Document all adjustments made and include pre and post settings/readings.
9. Inspect all plants for insects, mold, and general health.
10. Ensure all recirculating pumps within the reservoirs are not clogged with debris.
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California at Berkeley, Mr. Kosmal applies his foundation in laboratory organic chemistry to the 
chemistry and biophysics of marijuana extraction and processing to formulate Access Erie’s 
proprietary line of medical marijuana vapor pens, concentrates, topical lotions and salves, and dose-
specific gel capsules. The other members of Access Erie’s executive team bolster his experience with 
dozens of years operating USDA and FDA compliant food manufacturing facilities. This unique 
combination of experience contributes to our ability to provide quality-assured, third-party-tested, 
accurately-labeled products that patients, caregivers, and practitioners find comfortable to use and 
administer. 

Plants, intermediate products, and final approved medical marijuana products are tested at each step 
of production according to Access Erie’s Quality Assurance policies and procedures. Good Agriculture 
Practices, Good Handling Practices (GAP/GHP) and Current Good Manufacturing Practices (CGMP) 
shall be implemented throughout cultivation and processing.  

PRODUCT LINE 
Access Erie products will be easy to use and include design and packaging features that minimize 
instances of abuse, diversion, and illegal or unauthorized activity. Per 28 Pa. Code §1151.28(c), Access 
Erie shall not manufacture, produce or assemble any medical marijuana product, instrument, or 
device without the prior written approval of the Department. Per §1161.21, a medical marijuana 
product is the final form and dosage of medical marijuana that is grown, processed, produced, sealed, 
labeled, and tested by Access Erie for sale and distribution to a dispensary licensed by the 
Department.  

Per §1151.29(a), medical marijuana products in the form intended to be sold to a dispensary shall 
have a specific concentration of total THC and total CBD and a consistent cannabinoid profile. Per 
§1171.31(e), all medical marijuana products shall meet the Department’s requirements for chemical
profile, organoleptic characteristics and moisture content, and contaminants as determined by the
certificate analysis issued by the approved laboratory that collected and performed testing on the
sample from the process lot.  Access Erie shall not process medical marijuana to dispense in dry leaf
or plant form, per §1151.28(b).

Per §1151.29(b), within the first six months after the Department determines Access Erie to be 
operational, we shall provide the Department with a forecast of the amount of medical marijuana we 
will produce and in what form, and will notify the Department in writing immediately upon becoming 
aware of a potential increase or decrease in the forecasted amount occurring within any subsequent 
six month period.  Access Erie has a strong commitment to providing medical marijuana products 
compliant with §1151.28(a), inclusive, including the following upon Department approval: 

Figure 1: ACON tincture sample photo 
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Form: Tincture for sublingual administration with a 25:1 CBD/THC Ratio 

Dosage:  20 mg CBD/0.8 mg THC per dose 

Active Ingredients: CO2-Extracted CBD and THC 

Activation Time: Zero to 90 minutes 

Patients taking this formulation may experience: 
• Seizure reduction for certain types of epilepsy;
• Improved neurological function;
• Increased focus and concentration; and
• Decreased Inflammation.

Figure 2: FPR capsules and vaporizer sample photos 
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Form: Capsules for ingestion and vaporization pen for inhalation, both with a balanced 1:1 CBD/THC 
Ratio. 

Dosage: 
• 1.9 mg CBD/ 1.9 mg THC per dose (Vaporization)
• 10 mg CBD/10 mg THC per dose (Capsules)

Active Ingredients: CO2-Extracted CBD and THC 

Activation Time: 
• Vaporization pen - Zero to 15 minutes
• Capsule - Zero to 90 minutes

Patients taking this formulation may experience: 
• Reduced nausea;
• Appetite stimulant;
• Reduction in pain, muscle spasms;
• Decreased inflammation and irritability; and
• Opiate alternative.

Figure 3: GMS capsules and vaporizer sample photo 
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Form: Capsules for ingestion and vaporization pen for inhalation, both with a balanced 1:1 CBD/THC 
Ratio. 

Dosage: 
• 1.9 mg CBD/ 1.9 mg THC per dose (Vaporization)
• 10 mg CBD/10 mg THC per dose (Capsules)

Active Ingredients: CO2-Extracted CBD and THC 

Activation Time: 
• Vaporization pen - Zero to 15 minutes
• Capsule - Zero to 90 minutes

Patients taking this formulation may experience: 
• Mild to moderate analgesic effect;
• Anti-emetic (reduced nausea);
• Appetite stimulant;
• Relief from symptoms related to chemotherapy;
• Increased energy;
• Uplifting; and
• Decreased inflammation.

Figure 4: BT capsules and vaporizer sample photo 
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Form: Capsules for ingestion and vaporization pen for inhalation, both with a balanced 1:1 CBD/THC 
Ratio. 

Dosage: 
• 1.9 mg CBD/ 1.9 mg THC per dose (Vaporization)
• 10 mg CBD/10 mg THC per dose (Capsules)

Active Ingredients: CO2-Extracted CBD and THC 

Activation Time: 
• Vaporization pen - Zero to 15 minutes
• Capsule - Zero to 90 minutes

Patients taking this formulation may experience: 
• Insomnia relief;
• Mild to moderate analgesic;
• Anti-emetic (reduced nausea);
• Anti-anxiety;
• Relief from chemotherapy symptoms;
• Decreased inflammation; and
• Reduction in muscle spasms.

Figure 5: Sample photo of CLM capsules and vaporizer 
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Form: Capsules for ingestion and vaporization pen for inhalation, both with a high CBD, low THC ratio 
of 10:1 CBD/THC. 

Dosage: 
• 8.0 mg CBD/ 0.8 mg THC per dose (Vaporization)
• 50 mg CBD/5 mg THC per dose (Capsules)

Active Ingredients: CO2-Extracted CBD and THC 

Activation Time: 
• Vaporization pen - Zero to 15 minutes
• Capsule - Zero to 90 minutes

Patients taking this formulation may experience: 
• Reduced anxiety;
• Relief from PTSD related symptoms;
• Decreased inflammation; and
• Increased focus and concentration.

Figure 6: Sample photo of RAW 0:5 capsules 
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Form: Capsules for ingestion with a THC-only formula of 0:1 CBD/THC Ratio. 

Dosage: 0 mg CBD/ 5 mg THC per dose 

Active Ingredients: CO2-Extracted THC 

Activation Time: Zero to 90 minutes 

Patients taking this formulation may experience: 
• Pain reduction and
• Opiate alternative.

Figure 7: Sample photo of RAW 5:5 capsules 

Form: Capsules for ingestion with a balanced 1:1 CBD/THC Ratio. 

Dosage: 5 mg CBD/ 5 mg THC per dose 
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Active Ingredients: CO2-Extracted CBD and THC 

Activation Time: Zero to 90 minutes 

Patients taking this formulation may experience: 
• Pain reduction;
• Decreased inflammation; and
• Opiate alternative.

Figure 8: Sample photo of ADR-Plus topical cream 

Form: Cream for topical administration with a balanced 1:1 CBD/THC Ratio. 

Dosage: 2.5 mg CBD/ 2.5 mg THC per dose 

Active Ingredients: CO2-Extracted CBD and THC 

Activation Time: Zero to 120 minutes 

Patients taking this formulation may experience: 
• Mild to moderate relief of aches, muscle, and joint pain;
• Decreased inflammation; and
• Temporary pain relief from muscle injuries, sprains, and arthritis.

Figure 9: Sample photo of ADR topical cream 
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Form: Cream for topical administration with a CBD-only formula of 1:0 CBD/THC Ratio. 
 
Dosage: 2.5 mg CBD/ 0 mg THC per dose 
 
Active Ingredient: Cannabis derived CBD  
 
Activation Time: Zero to 120 minutes 
 
Patients taking this formulation may experience: 

• Mild to moderate relief of aches, muscle, and joint pain; 
• Decreased inflammation; 
• Temporary relief of pain caused by muscle injuries or sprains; and 
• Temporary relief of pain caused by arthritis. 

 
Processing Procedures 
Extraction and processing procedures will be standardized and documented in the Access Erie 
Standard Operating Procedure (SOP) Manual, which lays out in a logical order the methods used for 
cultivating, extraction, processing, packaging, sealing, and labeling each medical marijuana product.  
SOPs have been validated and audited to ensure that each medical marijuana product is 
homogenous, contaminant-free, and reproducible.  If awarded an initial permit, Access Erie shall 
present to the Department its full and complete Standard Operating Procedure (SOP) Manual for 
review, per §1151.22(a). 
 
Access Erie’s process for creating medical marijuana products from medical marijuana plant material 
includes the following stages: 
 
Stage I: Extraction utilizing CO2 in the liquid phase (1200 psi and 55F) and in a recirculating 

fashion;  
Stage II:  Post-extraction water, wax and solvent removal, collecting terpenes and decarboxylation, 

and in-house testing; and 
Stage III: Processing into medical marijuana products.  
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Electronic Tracking System 
Access Erie will utilize the Department’s approved electronic tracking system (ETS) throughout 
extraction, processing, and testing.  An Inventory Manager will oversee ensuring that all materials 
grown and processed into final approved medical marijuana products for transport to licensed 
dispensaries are tracked, recorded, and traceable all along the supply chain.  All records related to 
every individual plant from origin to final product as a component in a medical marijuana product will 
be recorded and traceable, aiding in audits and recalls, if required. 

EXTRACTION 
The first step of extraction is converting medical marijuana plant material into to feedstock oils using 
a professional grade, closed-loop CO2 extraction machine. Per §1171.21, extraction is the separating 
of cannabinoids from medical marijuana plants by a mechanical, chemical, or other process. CO2 is an 
inert, non-flammable gas that is used across many industries, including food and medicine, with 
limited risk of explosions and fires if used properly. Our method uses lower pressures, multiple safety 
measures, testing at each step to monitor yield and composition, and control of all volatile gases. 
Access Erie will follow all safety and storage precautions, supply its extractors with proper safety 
equipment, and comply with applicable fire, safety, and building codes. 

CO2 is introduced into the system via a “closed-loop” series of certified safe transfer lines, valves, and 
pumps.  All components of the system, including pressure vessels (reservoir vessels, extraction 
vessels, separator vessels, filter, vessel transfer lines, valves, pump gauges, etc.) are certified to 
operate at the pressure conditions required.  Each extractor vessel is “code stamped” following the 
guidelines of the American Society of Mechanical Engineers (ASME) and manufactured in a certified 
facility. Liquid CO2 equivalent to food or beverage grade of at least 99.5% purity will be obtained in 50 
or 60 pound tanks with educator tubes from a local provider that supplies the beverage marketplace 
or a welding supply company.   

Figure 10: CO2 Extraction Process 
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This schematic captures the key components of the CO2 extraction process.  First, a Hobart HCM 
vertical cutting mixer is used to reduce plant material to approximately 20 to 40 mesh.  The extraction 
process uses a liquid CO2 pump and recirculated chilled water to cool and liquefy CO2 gas at 600 psi.  
Cooled liquid CO2 is pumped through the extraction vessels (which contains the plant material) at 
1200 psi and 50F and into the primary collector vessel that is maintained at 760 psi and 165F, where 
the extract-laden cold liquid CO2 is flashed to a gas, leaving behind the extracted material in the 
collector vessel.  The CO2 gas thus formed passes through a secondary collector maintained at a lower 
temperature and through a filter vessel that contains activated charcoal and alumina that serves to 
remove odor, oils, and water from the CO2 gas before it is liquefied once again and pumped through 
the extraction vessels in a recirculating fashion.  

One hundred pounds of size-reduced plant material creates approximately nine kilograms of medical 
marijuana bulk extract.  Per §1151.27(h), inclusive, Access Erie shall only process the parts of the 
medical marijuana plant that: 

• Are free of seeds and stems;
• Are free of dirt, sand, debris, or other foreign matter; and
• Contain a level of mold, rot, or other fungus or bacterial diseases acceptable to the

Department.
Prior to inclusion in a lot of medical marijuana extract, a sample from each harvest batch and harvest 
lot shall be collected and tested by an approved laboratory according to Access Erie’s Quality 
Assurance Plan and the requirements of §1171.29(c)(1). Only harvest batches and lots that meet the 
Department’s and Access Erie’s specifications shall be used to produce a medical marijuana product.  

Water and Wax Removal 
After extraction, the collector vessel contains a bulk extract made up of extracted medical marijuana 
resin along with waxes, water, terpenes, and some amount of trapped CO2.  This mixture is then 
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handled with proprietary processes to remove water and waxes.  First, water is evaporated at a low 
temperature in a rotary evaporator to increase the stability of the final product. Second, waxes are 
removed by dissolution of the de-watered bulk extract into a solvent, such as ethanol. Alcohol 
solvents shall have a purity defined in 21 USC 321.  For each one kilogram of bulk extract mass, three 
kilograms of solvent are added and mixed with gentle stirring.  The resulting blend is placed into an 
explosion-proof freezer at -20 C for at least six hours and thereafter the blend of bulk extract, solvent, 
and precipitated waxes is vacuum filtered to remove the waxes. 
 
Solvent and Terpene Removal 
The filtrate obtained above – containing bulk extract and ethanol – is placed into the rotary 
evaporator to remove the solvent from the filtrate distillation.  After the alcohol is removed, terpenes 
are collected separately, thus leaving the extract both ethanol and terpene free.  Terpenes may be 
added back into final products at a later stage for adjustment of viscosity. 
 
Decarboxylation 
Finally, the de-watered and de-waxed bulk extract is activated by decarboxylation of the acid forms of 
the cannabinoids under a vacuum and high temperature (up to 295F) for a fully activated medical 
marijuana extract.  
 
In-Process Testing 
The result of the above processes is a bulk extract with a potency of about 60% - 75% cannabinoid 
content by weight. Prior to final product formulation, the extract is tested, analyzed, and verified as 
to cannabinoid content, Total Plate Count (yeast, mold, E. coli), heavy metals, mycotoxins, pesticides, 
herbicides, fungicides, and miticides. During testing, bulk extracts are placed in a food-grade sealed 
container with a tamper evident seal, weighed, and quarantined.  If testing shows the extract meets 
specifications, it can be used as an ingredient in a medical marijuana product. Per §1171.34(a), the 
Department, in its sole discretion, may identify and collect a test sample from Access Erie at any time 
and request an approved laboratory to conduct tests.  
 
PROCESSING 
Once a medical marijuana extract has been tested, it is ready for processing into a medical marijuana 
product. Per §1171.21, processing is the compounding or conversion of medical marijuana extract 
into a medical marijuana product. Bulk extracts are lipophilic and must be handled carefully during 
processing into forms that are aqueous based.  This process requires the expertise as provided by 
Daniel J. Kosmal, whose education and experience includes laboratory organic chemistry and 15 years 
performing CO2 extraction and product formulation. 
 
Use of emulsifiers/surfactants is essential in preparing medical marijuana products. Excipients, 
including solvents, chemicals or materials, shall be reported to the Department for approval and shall 
not be used in the processing of medical marijuana without the Department’s approval, per §1141.21. 
Access Erie shall not add any additional active ingredients or materials to medical marijuana that 
alters the color, appearance, smell, taste, effect or weight of the medical marijuana without the prior 
written approval of the Department.  
 
Finished medical marijuana products are created by blending bulk extracts of known composition into 
a consistent, homogenous, uniform medical marijuana extract to produce each process lot. Per 
§1171.21, a process lot is a medical marijuana product of the same type and processed using the 
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same medical marijuana extract, standard operating procedures and the same or combination of 
different harvest lots. Each process lot of medical marijuana product will have a unique lot number 
assigned by and tracked in Access Erie’s ETS, per §1151.34(c). 

Capsule Procedure 
Capsules are two-(2)-piece, enteric coated capsules filled with a powder extract as follows: a carrier 
formula, composed of pharmaceutical grade excipients approved by the Department per §1151.27(f), 
is added to an appropriately sized ribbon blender.  The required amount of medical marijuana extract 
for the product is slowly dispersed in the blender to obtain a concentration of active components that 
meets company specifications. 

Tincture Procedure 
Tincture is manufactured using oil-in-water homogenization with stabilizers to improve biological 
stability.  This process has been used by members of Access Erie for several years without incident. In 
a food-grade stainless steel container, water prepared by reverse-osmosis and filtering is combined 
with USP glycerin and heated to 180 degrees Fahrenheit to pasteurize the liquid.  Emulsifiers and a 
preservative approved by the Department are added with high-shear blending.  A quantity of 
decarboxylated medical marijuana extract specific to the product and containing a specific THC:CBD 
ratio is then added.  The resulting liquid is homogenized with an Ultrasonic flow-through homogenizer 
to achieve a stable oil-water emulsion.   

Vape Pen Oil Procedure 
Oil for vape pens must be free of waxes, water, and be of a consistent viscosity in order to perform 
with consistent dosing in a vape cartridge.  Bulk oils of known composition are blended in calculated 
quantities to produce a lot of finished oil for vaporization that meets the specifications of the brand.  

Quality Assurance Testing 
After each processing procedure, the resulting process lot is quarantined for testing at an approved 
laboratory. Additional testing such as shelf stability, specific gravity, and oil-particle size may be 
performed as allowed by the Department. 

PROCESSING AREAS 
Processing areas will contain extraction, product formulation and testing capabilities within an ISO 8, 
Class 100,000 clean room environment to of prevent product quality problems before they start by 
eliminating traditional sources of contamination in the structure and facility. The following schematic 
shows the air path through a clean room: 
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Figure 11: Clean Room Air Flow 

Implemented in high-tech industries, such as aerospace and semi-conductor chip makers, “clean 
room” attributes include: 

• 15-20 air changes per hour in the processing area and half as many in the gowning area;
• Processing room pressurized to .02”-.04” W.G. to prevent pestilence and outside debris from

entering;
• Proper placement of low wall returns will capture any particulate that may enter through

personnel or process;
• Clean conditioned air increases personnel comfort within the space, minimizing bio burden

(i.e.: sweat, skin squams) that can be absorbed by the product;
• HEPA Filters, Fan Powered HEPA units and recirculation mixing return air with fresh air to

remove impurities;
• Carbon/MERV filters on the air handing unit;
• Walls in processing areas coated with a smooth faced FRP (glassboard) material to create a

smooth, easy to clean surface that is FDA-compliant and has been tested against some of the
harshest cleaning compounds found in the Pharma industry;

• A properly designed air delivery system;
• Clean room ceiling system with vinyl faced gypsum tiles with sealed edges for easy cleaning;

and
• Gaskets and sealed light fixtures.

Figure 12: Example photo of floor space for processing areas. 
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Figure 13: Example photo of the orderly setting of the processing area. 

Figure 14: Example photo demonstrating worker safety highlighting fall prevention measures with 
barriers up to ensure that OSHA regulations are met. 
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Figure 15: Example photo showing design features and fixtures to accommodate equipment. 

EQUIPMENT 

General Specifications 
Access Erie will use equipment and utensils specific to its extraction and processing procedures. All 
equipment and utensils will be of adequate size, design, and quality for their intended use and will be 
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of such a material and workmanship as to be capable of being adequately cleaned, per 
§1151.33(a)(1).  Per §1151.33(a)(4), equipment, counters, and surfaces for processing must be food
grade quality and may not react adversely with any solvent being used. Medical marijuana, raw
material and other product used in the processing of medical marijuana shall be handled on food-
grade stainless steel benches or tables, per §1151.27(i)(1). Any equipment or utensil surfaces that
come into contact with medical marijuana or product components will be nontoxic, nonreactive, non-
absorptive, and noncorrosive. Equipment shall not be used for anything other than its specific
application. Access Erie will provide or install the recommended safety equipment for safe operation
and use of all equipment. Whenever possible, equipment will be UL or ETL certified for safety.
Changes or replacements to equipment will be approved and instituted by a member of the
management team.

Figure 16: Fixture and Equipment schedule with tag column to identify the location of the specific 
piece of equipment in Figure 17, below. 
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Equipment Protocols 
Equipment will be calibrated, inspected, or verified periodically to ensure accuracy and precision. The 
Access Erie SOP Manual includes SOPs for equipment cleaning and maintenance, including:  

• SOPs for the calibration, maintenance, cleaning, and sanitation of equipment, tools, and
utensils that come into contact with medical marijuana to prevent contamination, which shall
be provided to the Department upon request. (§1151.32(a)); and

• SOPs to routinely calibrate, check, and inspect controls for automated, mechanical, and
electronic equipment such as scales, balances, other measurement devices and software for
computer controlled processes (§1151.32(b)(1)).

DOH
DOH
DOH
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Access Erie shall maintain an accurate record of the maintenance, cleaning, and calibration of 
equipment, per §1151.32(b)(2). Instruments or controls that are past due for calibration, inspection, 
or verification and/or which cannot be adjusted to ensure accuracy will not be used until repaired or 
replaced. 

Equipment Maintenance 
The CO2 extraction machine has various parts that require periodic maintenance schedules, including, 
without limitation:  

• Seals and gaskets within the air-driven liquid CO2 pump shall be replaced every four weeks
during continuous operation;

• After each extraction cycle, the O-rings that provide the pressure seal for the extraction
vessels are replaced;

• On a weekly basis, the filter (located just upstream from the chilled heat exchanger) that is
used to remove the odor and “blow-through” water and oil shall be placed under vacuum for
12 hours. The filter shall be replaced quarterly with fresh activated charcoal and alumina;

• Water chilled by the recirculating chillers shall be checked weekly for any algal growth in its
reservoir, and cleaned, disinfected, and replaced accordingly, with some amount of anti-
freeze in the chilled water solution;

• Water heated in the recirculating heating system shall be replaced monthly; and
• After each extraction cycle the collection vessel shall be cleaned with an appropriate solvent

such as ethanol or isopropyl alcohol to remove any residues from the previous extraction run,
ensuring that each lot of medical marijuana extract does not contain elements from the
previous lot.

QUALITY ASSURANCE 
Quality assurance is in built into the processing area design and equipment features as well as SOPs, 
including monitoring, recording and control during each stage of processing.  Monitoring provides the 
measurements for our records.  These measurements are compared to our established thresholds for 
control decisions. Monitoring equipment must be “spot” calibrated to catch deviations.  If thresholds 
are exceeded this plan allows early detection and subsequent corrective action. Normal events 
proceed in accordance with SOPs, while adverse events comprise their own SOPs which comply with 
our Quality Assurance and Quality Control Plans.   

In-House Testing 
Access Erie will internally test plant material, bulk extracts, ingredients, and resulting final products to 
ensure medical marijuana products are safe and meet Access Erie’s specifications. Access Erie will 
develop a sampling plan using an industry standard methodology, such as ANS/ASQ Z1.4, to assure 
that samples removed for internal testing are homogenous and representative of the entire lot. If 
results of internal testing are out of specification, an investigation will occur to ensure that the test 
result obtained is valid and not the result of analyst, equipment or method errors.  Once determined 
to be valid and confirmed, an investigation will be initiated to determine the root cause of the issue.  
The investigation results shall determine Corrective and Preventive Actions to correct the root cause 
and help prevent the issue from occurring again. 
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Access Erie will design, install, implement, handle, and utilize equipment, processes, and 
methodologies for high performance quality control testing as follows:  

Facility: Design, construction, and build-out of the quality control testing laboratory featuring 
all laboratory (profiling) equipment and testing; 

OSHA: OSHA compliance; 

Equipment: High Performance Liquid Chromatography to conduct cannabinoid profiling by way of 
quantitative analysis for the following cannabinoids: delta 9 THC; delta 9 THC Acid; CBD; 
CBD Acid; CBN; and other active cannabinoids (i.e., THCV, CBC, CBG) and other active 
ingredients (i.e., terpenes) as standards become available;     

Training: Training and modules with respect to quantitative analysis to be perform with respect 
to quality control testing; 

SOP’s: Standard operating procedures manual preparation and updating; and 

Staffing: Optimum staffing plans. 

Quality assurance personnel will use the Department’s approved ETS to ensure that all lots of product 
are tested and verified against the product specifications.  The software is a secured program that is 
password protected and also can be set for Biometric Fingerprint scanning to ensure only authorized 
personnel will be able to access secure documentation within the system.   

Third Party Testing 
Per §1171.29(c), medical marijuana products shall be tested at multiple points during cultivation and 
processing by an approved laboratory. Per §1171.29(c)(2), before a process lot of medical marijuana 
products is sold or offered for sale to a dispensary, a sample shall be collected and tested by an 
approved laboratory in accordance with Access Erie’s Quality Assurance Plan and the requirements of 
§1171.

Laboratory Selection 
All quality assurance testing shall be performed at an approved laboratory located in this 
Commonwealth that has applied for and received the approval of the Department to identify, collect, 
handle, and conduct tests on samples from a grower/processor and test samples from the 
Department used in the growing, processing, or dispensing of medical marijuana as required by the 
act and this part, per §1171.21. Prior to conducting any testing of a sample of medical marijuana 
cultivated or produced, Access Erie shall enter into a written contract with the approved laboratory 
selected to perform testing services, per §1171.29(a). Access Erie shall not enter into a contract for 
testing services with an approved laboratory at which a principal or employee of Access Erie is an 
owner, employee or affiliate, per §1171.22(d).  

Testing Requirements 
Testing shall be considered per the Department’s requirements only when requested via the ETS and 
conducted by an approved laboratory on a sample identified and collected by an employee of the 
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approved laboratory or a trained quality assurance employee, per §1171.31(a)(2) and §1171.31(a)(1). 
Per §1171.29(d), all samples shall be tested for the following, at a minimum: 

• Pesticides;
• Solvents;
• Water activity and moisture content;
• THC and CBD concentration; and
• Microbiological contaminants.

Per §1171.31(b), test results for each sample shall be entered into the ETS and shall only be accessible 
to Access Erie and to the Department.  

Product Specifications and Clearance 
Quality assurance personnel shall review the certificate of analysis issued by the approved laboratory 
that performed the tests required by §1171.29(d) for compliance with the Department’s guidelines 
and limits for chemical profile per §1171.31(e)(1), contaminants per §1171.31(e)(2) and organoleptic 
characteristics per §1171.31(e)(2)(iv), as well as compliance with Access Erie’s specifications. If the 
quality assurance employee reviewing the lab results finds that the sample meets Access Erie’s 
specifications for the product, they will update the batch or lot status in the ETS as “approved,” mark 
all containers bearing the batch or lot number with the word “approved,” and move the containers to 
the approved area within vault storage to await processing or packaging. 

Failed Tests 
If the sample does not meet Access Erie’s specifications for quality, safety, and potency (including the 
Department’s requirements for chemical profile, contaminants, and organoleptic characteristics) 
quality assurance personnel will review the batch and/or lot records to determine whether an error 
on the part of the approved laboratory may have been made. If records reveal that contamination is 
likely, quality assurance personnel will update the batch and/or lot status in the ETS as “rejected” and 
mark all containers bearing the batch or lot number with the word “rejected.” Unless quality 
assurance employees approve an alternative use or treatment for the failed lot, quality assurance 
personnel will move the containers to the temporary secured storage area for medical marijuana 
waste to await destruction and disposal. 

Retesting 
If records do not show the source of contamination, Access Erie may request that the approved 
laboratory that performed the initial test re-test the sample, per §1171.31(c)(1). Access Erie shall 
notify the Department and the approved laboratory through the ETS of its intent to re-test the sample 
or test another sample from the same harvest batch, harvest lot or process lot that failed a test, per 
§1171.31(d). If the sample passes the re-test, another approved laboratory shall sample the same
harvest batch, harvest lot or process lot to confirm the passing test result, per §1171.31(c)(2). If the
second approved laboratory passes a sample from the same harvest batch, harvest lot, or process lot,
quality assurance personnel will update the batch or lot status in the ETS as “approved,” mark all
containers bearing the batch or lot number with the word “approved,” and move the containers to
the approved area within vault storage to await processing or packaging, unless the Department does
not agree to accept the results from the approved laboratory. If the Department rejects retest results,
the sample shall be disposed of by the approved laboratory, per §1171.31(c)(3), and quality assurance
personnel will update the batch and/or lot status in the ETS as “rejected,” mark all containers bearing
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28 Pa. Code §1161.21 

28 Pa. Code §1171 

28 Pa. Code §1171.21 

28 Pa. Code §1171.22(d) 

28 Pa. Code §1171.29(a) 

28 Pa. Code §1171.29(c) 

28 Pa. Code §1171.29(c)(1) 

28 Pa. Code §1171.29(c)(2) 

28 Pa. Code §1171.29(d) 

28 Pa. Code §1171.31(a)(1) 

28 Pa. Code §1171.31(a)(2) 

28 Pa. Code §1171.31(b) 

28 Pa. Code §1171.31(c)(1) 

28 Pa. Code §1171.31(c)(2) 

28 Pa. Code §1171.31(c)(3) 

28 Pa. Code §1171.31(d) 

28 Pa. Code §1171.31(e) 

28 Pa. Code §1171.31(e)(1) 

28 Pa. Code §1171.31(e)(2) 

28 Pa. Code §1171.31(e)(2)(iv) 

28 Pa. Code §1171.34(a) 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 
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Multiple members of Access Erie’s executive team have spent their careers operating USDA and FDA 
compliant facilities across the nation. For example, VP of Operations Sanjeev Vinayak spent 16 years 
optimizing safety and efficiency at such multinational food companies as Kozy Shack Enterprises and 
Popcorn Indiana, while CEO Kim Volman’s five S & K pharmacies in New York specialize in 
pharmaceutical compounding, blister packing of medications, and providing a full line of medical and 
surgical equipment in sanitary environments that comply with USDA and FDA guidelines for the 
medical and pharmaceutical industries. 

Access Erie will invest in its workforce to ensure that the practices defined by the US Department of 
Agriculture as Good Agricultural Practices (GAPs) and Good Handling Practices (GHPs) are used in all 
aspects of medical marijuana cultivation. During processing, Access Erie will implement current Good 
Manufacturing Processes (cGMPs) for processing, packing, or holding human food as defined by the 
US Food and Drug Administration.  In addition, we will use General Sanitary Practices throughout the 
facility to ensure cleanliness and minimize microbial hazards across all processes.  This will help 
ensure that Access Erie’s medical marijuana plants and products meet the highest standards for 
health, safety, and purity. 

FACILITY DESIGN 
Certain elements of the facility and specific rooms have been designed specifically to prevent 
contamination using a Close Environment Agriculture (CEA) strategy that includes redundant “clean 
room” properties, including: 

• A fully sealed, pathogen free environment to guard against any potential outside
contaminants featuring a 36-high volume 1000 cfm carbon filtration air purification systems;

• UV anti-bacterial A/C integration;
• Air curtains at every entrance/exit point (including loading docks) for air-born insect and mold

spore prevention;
• Air showers at every cultivation area and processing entrance point for air-born insect and

mold spore prevention;
• Decontamination staging area and processes for supply deliveries; and
• In processing areas used for medical marijuana product processing:

o ISO 8, Class 100,000 clean room with 15-20 air changes per hour in the processing room,
and half such amount of air changes in cleanroom gowning area, pressurized to .02”-.04”
W.G. to prevent pestilence and outside debris from entering the process;

o Proper placement of low wall returns to capture any particulate that may enter through
personnel or process;

o Clean conditioned air will provide comfort for personnel within the space to minimize
particulate and bio burden (e.g., sweat, skin squams) that can be absorbed by the product;

o Fan Powered HEPA units (FFU’s) to remove impurities from the space;
o Carbon/MERV filters on the air handing unit;
o Cleanroom wall panels coated with a smooth faced FRP (glassboard) material to create a

smooth, progressive and easy to clean surface to prevent the growth and spreading of
mold. Such material is FDA-compliant and has been tested against some of the harshest
cleaning compounds found in the Pharma industry; and
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o A cleanroom ceiling system with vinyl faced tiles and sealed light fixtures to prevent any
particulate or pestilence from entering the space.  The ceiling tiles will be vinyl faced
gypsum with sealed edges and can be easily “swiffered” for cleaning.

The following basic schematic shows the air path through a cleanroom: 

Figure 1: Clean Room Air Flow in Processing Room 

CONTAMINATION PREVENTION 

Product Safety Plan 
The company will design and implement a written Product Safety Plan to evaluate potential sources 
of contamination by chemical, physical, and microbial hazards during cultivation and processing 
operations. The GAP Senior Staff Member will design and regularly update the written Product Safety 
Plan. Prior to designing it and at regular intervals, he or she will evaluate all potential sources of 
contamination by chemical, physical, or microbial hazards during cultivation and processing 
operations. The Product Safety Plan will provide policies and procedures to prevent contamination, 
including: 
• Regular internal audits by quality assurance personnel to ensure employees are complying with

the Personal Hygiene, Uniform, Personal Protective Equipment (PPE), and Sanitation policies and
procedures described herein;

• Keeping records that document adherence to the Product Safety Plan;
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• Ensuring that the facility’s water supply is safe, sanitary, under adequate pressure, and sufficient
for cultivation and processing operations, as well as derived from a source that is a public water
system or a nonpublic system that is capable of providing a safe, potable, and adequate supply of
water to meet the operational needs of the facility, in compliance with 28 Pa. Code §1151.33(e);

• Conducting water quality assessments at regular intervals to ensure compliance with state and
local water requirements for potable water; and

• Conducting periodic land use risk assessments for any environmental factors likely to cause
chemical, physical, or microbiological contamination.

Sanitation Procedures 
The GAP Senior Staff Member shall assign responsibilities for sanitation, including required training, 
education, experience for supervisory personnel, cleaning schedules, methods, equipment, and 
materials to be used in sanitation. Sanitation standard operating procedures (SOPs) shall ensure that 
all areas of the facility are maintained in a condition that protects against contamination of product 
components, medical marijuana plants and products, in-process materials, packaging material, 
equipment, and medical marijuana contact surfaces, in compliance with §1151.27(i)(2), including the 
following, at a minimum: 
• Precautions to protect against contamination of medical marijuana from foreign material or

metals, cross-contamination, or mix-ups, including keeping cultivation, processing, and storage
areas free of debris and to control airborne contamination of medical marijuana, packaging
components, or medical marijuana contact surfaces;

• Cleaning and sanitizing equipment and surfaces, including floors, counters, walls and ceilings, as
frequently as necessary to protect against contamination, using a sanitizing employee registered
by the United States Environmental Protection Agency, in accordance with the instructions
printed on the label, per §1151.33(a)(1); and

• Methods for maintaining storage areas in a clean and orderly condition and free from infestation
by insects, rodents, birds, and pests of any kind, in compliance with §1151.31(b). All toxic or
potentially toxic materials, including cleaning compounds, sanitizing employees, solvents, and
pesticide chemicals, shall be labeled and stored in a manner that protects against contamination
of seeds, immature medical marijuana plants, medical marijuana plants, medical marijuana
products, packaging components, and medical marijuana contact surfaces and in a manner that
otherwise complies with other applicable laws and regulations, per §1151.33(a)(6).

Cultivation Areas 
Cultivation areas will be kept clean at all times, including the following priorities: 

• Standing water and trimmed leaves removed as soon as possible;
• Trays wiped down daily;
• Workstations cleaned after each use;
• Floors will be swept throughout the day and mopped at the end of each shift;
• Grow tools kept sterile when not in use and used in only one grow area;
• Employees will wash hands and change gloves frequently throughout the day and whenever

moving from one grow area to another or returning from a break;
• Cleaning stations with broom, dustpan, waste bin, clean towels (or shop towels), and organic

cleaners set up in each grow area;
• All pots, clone trays, measuring cups, etc. are cleaned, rinsed, and dried after each use; and
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• Food is never allowed in cultivation areas; drinks should only be permitted when equipped
with a spill-proof cap.

Quality Assurance 
A formal procedure for investigating quality related issues, including contamination incidents, 
determining root cause, and implementing Corrective and Preventive Actions (CAPAs) exists in Access 
Erie’s Quality Assurance Program, including various testing and screenings to detect the early stages 
of problems and deal specifically with complex factors that impact plant health.  

PEST PROTECTION PROCEDURES 
Per §1151.33(a), the facility shall be maintained in a sanitary condition to limit the potential for 
contamination or adulteration of the medical marijuana grown and processed in the facility. The 
following pest protection procedures shall be employed at the facility: 
• Regular landscaping and road maintenance;
• Ensuring that areas that may contribute to contamination of medical marijuana, medical

marijuana products, packaging components, other materials, or contact surfaces are adequately
drained;

• Ensuring that floors, walls, and ceilings kept in good repair, per §1151.33(a)(3);
• Measures to ensure that any unmaintained neighboring properties do not become a source of

contamination;
• Pipes, ducts, fans, and ceilings that are over product flow zones use food-grade approved

lubricants in areas where lubricating employees may come into contact with medical marijuana or
medical marijuana products;

• Trash shall be properly removed in compliance with §1151.33(a)(2);
• Hazardous waste properly disposed of to avoid contamination of medical marijuana, packaging

components, other materials, or contact surfaces;
• Prohibition on pets and other animals entering medical marijuana cultivation or processing areas;

and
• Proper rodent, bird and, pest exclusion practices, in compliance with §1151.27(i)(3). Insecticides,

fungicides, or rodenticides must not be used in or around the facility unless they are registered
with the EPA and used according to the manufacturer’s instructions and with precautions in place
to prevent contamination of medical marijuana plants or products, packaging components, or
medical marijuana contact surfaces.

Drying Chamber Mold Prevention 
Bacteria and mold is present even in the cleanest environments, and despite preventative measures 
such as air filters and sanitation, mold can occur on medical marijuana flowers during drying. The 
most likely factors in the growth of mold are a drying environment that is too wet or warm or flowers 
touching each other, causing moisture to build at the contact site. To prevent the growth of mold, the 
rH in the drying chambers will be maintained at approximately 55%, and the temperature will remain 
at approximately 60 degrees Fahrenheit. Supplemental CO2 will also be added to drying rooms, with 
CO2 levels kept at approximately 1000 ppm to prevent mold as well as oxidation. Any employee that 
enters the drying chamber will be required to wear a contaminant-free uniform and gloves to prevent 
biological contamination. Per §1151.27(e), an employee shall perform daily visual inspections of 
harvested plant material in the drying room under a UV lamp to ensure there is no visible mold, 
mildew, pests, rot, or grey or black plant material that is greater than an acceptable level as 
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determined by the Department. If evidence of mold is found, the plant parts on which it was found 
will be immediately disposed of. 

MEDICAL MARIJUANA HANDLER RESTRICTIONS  
Uniform Policy 
Strict employee contamination prevention protocols will be instituted to prevent the introduction of 
pests, pathogens, foreign matter, and other contaminants on employees’ person or garments into 
cultivation, harvest, drying, packaging, processing, and storage areas of the facility (collectively, 
“medical marijuana production areas”), in compliance with §1151.33(b)(2). All employees will be 
trained in the uniform policies that apply to their area of work. If at any time an employee’s area of 
work changes, they will be trained in the applicable uniform policy. Documentation will be kept of 
uniform policy training for a minimum of five years. Employees who fail to adhere to the uniform 
policy will be subject to disciplinary measures, including warnings, a probationary period, and up to 
and including termination. 

Employees working in medical marijuana production areas will be required to wear a company-issued 
uniform. Company-issued uniforms will include a snugly fitting smock and pants that have no pockets 
or shedding fibers and a pair of company-issued, close-toed shoes that prevent slipping. Uniforms will 
be washed in hot water after each use. The company will either launder uniforms on-site or contract a 
launderer. Damaged uniforms will be repaired or discarded. Employees will be responsible for 
cleaning and sanitizing their company-issued shoes weekly or more often if needed. At no time will 
company uniforms leave the premises, except in an emergency situation. 

Employees will put on a clean uniform in male and female locker rooms before entering a medical 
marijuana production area, storing their street clothes in their personal employee locker. The 
employee will wear the same uniform for the duration of their shift, unless the uniform gets stained, 
or soiled, or contaminated in any way, or the employee exits the building in his or her uniform. Under 
those circumstances, the employee will put on a freshly-laundered uniform. Employees working in 
medical marijuana production areas will be also be required to wear hairnets, beard and mustache 
covers, or other hair restraints before entering a medical marijuana production area. Sanitizing foot 
pads will be utilized by all visitors and employees prior to entering the production areas.   

Employees who enter cultivation areas (where medical marijuana plants are growing) or drying room 
will be required to put on a new disposable clean room suit that includes booties and a hood, a new 
disposable face mask, and a new pair of disposable sterile gloves before entering a cultivation room. 
Gloves must be changed between tasks. Employees must put on a new clean room suit, face mask, 
and pair of gloves each time they exit the medical marijuana cultivation area. 

Employees who directly handle medical marijuana post-harvest, including those engaged in 
harvesting, extraction, processing, and packaging will be required to put on disposable sterile gloves 
and a face mask before performing job functions. Gloves and face masks must be changed after any 
absence from the work station. Company-issued uniforms for employees who work in these areas will 
have no pockets. 

Visitors are required to adhere to the uniform policies for the areas they enter. For employees whose 
regular duties do not require entry into medical marijuana production areas, a uniform is not 
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obligatory. If these employees need to enter a medical marijuana production area, they will be 
required to follow the uniform policy for that area. 

Personal Hygiene Training Program 
All employees will be required to complete health and hygiene training prior to beginning work at the 
facility, which will include the following: 

Employee Health and Hygiene Policies 
• All employees and visitors to the location are required to follow proper hygiene procedures.
• Employees must maintain adequate personal hygiene, in compliance with §1151.33(b)(1),

including the following:
o Fingernails are kept trimmed and cleaned;
o Hair is combed and tied back as necessary;
o Skin is free of dirt, grease, or grime; and
o Facial hair is trimmed and neatly groomed. No facial hair shall extend beyond 1.5

inches from the face or be worn in an unkempt manner.
• Employees must wash their hands before beginning or returning to work (e.g., from all

breaks, use of restroom facilities).  Signs will be posted in designated areas to remind you of
this policy.

• Employees should not wear loose clothing and instead should wear snug-fitting clothes.
Employees may be required to wear clothing or additional protection as specified in the
Biosecurity Plan.  Employees are not to wear jewelry in plant handling areas.  Non-removable
jewelry needs to be reported to a supervisor on advisement for how to cover the jewelry
(e.g., waterproof gloves).

• Smoking, eating, and drinking are allowed in designated areas only.  Signs will be posted to
remind you of those locations.  Only bottled water is acceptable in the work area provided it
is in clear plastic containers and stored below the product flow zone.  Glass containers are not
allowed in the facility, storage areas, or near the harvest operation.  Garbage containers will
be provided and maintained in the break rooms/eating areas.

• If you are experiencing flu-like symptoms or have infectious conditions, you are prohibited
from medical marijuana plants.

• If you have knowledge of medical marijuana plants that have come in contact with blood or
other body fluids, you must report it to supervisors so that contaminated plants can be
discarded.  Medical marijuana plants that have come into contact with blood or other body
fluids will be handled according the Pennsylvania State laws and regulations.  Machinery that
has come into contact with blood or other body fluids will be disinfected with bleach or other
safe disinfectants.

• First aid kits are available for all employees.  Any cuts, abrasions, or other injuries must be
immediately reported to a supervisor and properly and promptly treated.

• Always be watchful for foreign material such as; glass, metal, packaging materials, rocks,
bones, personal effects, insects, rodents, parts, or feces.  Any broken glass must be
immediately reported to a supervisor for proper clean up.

• Always be watchful for signs of diseases, molds, pests, bugs, mites, and any signs that a plant
is not healthy or not thriving for any reason.  Any observations must be noted and reported to
the supervisor immediately, with no delay.
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• Any type of foreign material must be removed from the harvested plant material.  An
assessment must be made of the nature of the foreign material by the supervisor to
determine the appropriate next steps to address the problem.  If the supervisor is unable to
remove the foreign material and deems the result non-compliant with plant health and
quality, a report will be filed and the plant handled according the Pennsylvania State laws and
regulations.

• Be alert for potential chemical hazards such as pesticides, oils, and fuels.  Any type of leak or
spill needs to be reported to the supervisor for immediate attention.

• Employees who are stationed around equipment must know the location of the controls to
safely start and stop machinery.  Notify a supervisor immediately if there are any unsafe
conditions with the equipment that may endanger employees or contaminate plant materials.

• Keep chemical containers away from harvested medical marijuana and medical marijuana
storage areas.

• Monitor cultivation areas and document the presence, signs, or non-presence of wild or
domestic animals entering the facility or storage areas.

• Communicable disease prevention
o Any employee with symptoms of disease or illness or with an open wound or sore

must report them to a supervisor.
o Open wounds or sores must be covered with sterile, water-proof bandaging.
o Employees with symptoms of disease or illness or with a wound or sore that cannot

be covered are prohibited from working in cultivation or processing areas, including
any area where they may come into contact with medical marijuana products,
packaging components, or medical marijuana contact surfaces.

o If an employee sees another employee who has symptoms of disease or illness or an
uncovered wound or sore working in a medical marijuana cultivation or processing
area, the employee must report it to a supervisor.

o Supervisors and managers will monitor employees for signs of illness/disease or open
wounds/sores.

o In compliance with §1151.33(b), any employee working in direct contact with medical
marijuana is subject to the restrictions on food handlers in §27.153. A person with the
following diseases or conditions may not work in direct contact with medical
marijuana:

1. Amebiasis. Until the etiologic organism is eradicated as proven by two
consecutive negative stool specimens, obtained at least 24 hours apart, as
verified by a physician. If antiparasitic treatment has been given, the
specimens may not be collected sooner than 48 hours after treatment was
completed.

2. Enterohemorrhagic E. coli. Until the etiologic organism is eradicated as
proven by two consecutive negative stool specimens, obtained at least 24
hours apart, as verified by a physician. If antibacterial treatment has been
given, the specimens may not be collected sooner than 48 hours after
treatment was completed.

3. Shigellosis. Until the etiologic organism is eradicated as proven by two
consecutive negative stool specimens, obtained at least 24 hours apart, as
verified by a physician. If antibacterial treatment has been given, the
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specimens may not be collected sooner than 48 hours after treatment was 
completed. 

4. Typhoid fever or paratyphoid fever. Until the etiologic organism has been
eradicated as proven by three negative successive stool specimens collected
at intervals of at least 24 hours nor earlier than 48 hours after receiving the
last dose of a chemotherapeutic drug effective against Salmonella typhi or
paratyphi, and no earlier than 1 month after onset.

5. Hepatitis A, viral hepatitis, or jaundice of unspecified etiology. Until 1 week
following the onset of jaundice, or two weeks following symptom onset or
IgM antibody positivity if jaundice is not present, as verified by a physician.

6. Persistent diarrhea. Until resolved or judged to be noninfective by a
physician.

• Hygiene inspection and correction:
o Supervisors and managers will regularly inspect employees’ personal hygiene and

work habits as they relate to hygiene.
o If an employee fails to adhere to the standards presented in the personal hygiene

training program, the failure will be treated as a disciplinary violation, beginning with
a warning and proceeding to more stringent measures, up to and including
termination of employment.

RESTROOM AND HAND-WASHING FACILITIES 
The company shall provide employees and visitors with adequate, readily accessible lavatories that 
are maintained in a sanitary condition and in good repair, in compliance with §1151.33(d). Restroom 
facilities will be constructed to prevent airborne contamination of product components, packaging 
components, in-process materials, medical marijuana plants, medical marijuana products, and 
medical marijuana contact surfaces. Restroom facilities will be properly supplied with single use paper 
towels, toilet paper, hand soap or anti-bacterial soap, and potable water for hand washing. Hand 
sanitizers will not substitute hand-washing and will not be used as the sole method for hand cleaning. 
Restroom facilities will be maintained in a clean and sanitary condition, kept in good repair at all 
times, and equipped with signage advising employees of the necessity of washing hands prior to 
returning to work. Employees will not use restroom facilities for activities that support cultivation, 
harvesting, or processing operations, such as sanitizing equipment or utensils. 

The company shall provide employees and visitors with adequate and convenient hand-washing 
facilities furnished with running water a temperature suitable for sanitizing hands, in compliance with 
§1151.33(c). Hand-washing facilities shall be located in processing areas and where good sanitary
practices require employees to wash and sanitize their hands, in compliance with §1151.33(c)(1). The
company shall provide effective nontoxic sanitizing cleansers and sanitary towel service or suitable
drying devices, in compliance with §1151.33(c)(2). Employees shall wash hands thoroughly in a
designated hand-washing area before starting work and at any other time when hands may have
become soiled or contaminated, in compliance with §1151.33(b)(3).

Employees will be trained in the following: 
• Location of hand-washing stations;
• When employees must wash their hands, including before beginning work, after using the

restroom, after breaks, after smoking or eating, before donning single-use protective gloves,
when switching from one task or area to another, and after any absence from the workstation;
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• Responsibilities for stocking restrooms and hand-washing stations with soap and single-use paper
towels, and who to tell if these materials are missing; and

• Instructions and demonstrations on how to wash hands using warm water, soap, and single-use
paper towels, as follows:
1. Use warm, running water to wet hands and wrists.
2. Turn off the tap and apply at least two pumps of anti-bacterial soap.
3. Scrub palms, backs of hands, fingers, and wrists for at least 25 seconds, approximately the

length of time it takes to sing the “ABCs”.
4. Turn tap on and rinse hands under warm, running water until the water runs clear.
5. Use a single-use paper towel to dry hands, rubbing palms, backs of hands, fingers, and wrists

with the paper towel for at least 15 seconds.

EQUIPMENT ACCURACY, MAINTANENCE AND SANITATION 
The company will use equipment and utensils specific to its chosen extraction methods and product 
line. All equipment and utensils will be of adequate size, design, and quality for their intended use 
and will be of such a material and workmanship as to be capable of being adequately cleaned, in 
compliance with §1151.33(a)(1).  Per §1151.33(a)(4), equipment, counters, and surfaces for 
processing must be food grade quality and may not react adversely with any solvent being used. 
Medical marijuana, raw material, and other product used in the processing of medical marijuana shall 
be handled on food-grade stainless steel benches or tables, in compliance with §1151.27(i)(1). Any 
equipment or utensil surfaces that come into contact with medical marijuana or product components 
will be nontoxic, nonreactive, non-absorptive, and noncorrosive. At no time shall a piece of 
equipment be used for anything other than its specific application. The company will provide or install 
the recommended safety equipment for safe operation and use of all equipment. Whenever possible, 
equipment will be UL or ETL certified for safety. Changes or replacements to equipment will be 
approved by quality assurance personnel and instituted by a member of the management team. 

In compliance with §1151.32(a), the company shall develop standard operating procedures (SOPs) for 
the calibration, maintenance, cleaning, and sanitation of equipment, tools, and utensils that come 
into contact with medical marijuana to prevent contamination. Equipment procedures shall be 
provided to the Department upon request. Equipment will be calibrated, inspected, or otherwise 
verified before use and periodically to ensure the accuracy and precision of the equipment. The 
company shall maintain an accurate record of the maintenance, cleaning, and calibration of 
equipment, in compliance with §1151.32(b)(2). Quality assurance personnel shall regularly review 
recorded results. Instruments or controls that are past due for calibration, inspection, or verification 
and/or which cannot be adjusted to ensure accuracy will not be used until repaired or replaced. 
Processes shall include routine calibration and inspections to ensure accuracy of automated, 
mechanical, and electronic equipment such as scales, balances, other measurement devices and 
software for computer controlled processes, per §1151.32(b)(1).  

Equipment SOPs shall include: 
• Keeping equipment and utensils free of dirt, filth, organic material, and other sources of

contamination;
• Disassembling equipment and utensils when necessary for thorough cleaning and sanitizing;
• Maintaining an accurate log for each piece equipment recording the date, time and person

responsible for each cleaning or sanitation procedure, per §1151.32(b)(2)(ii);
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• Storing portable equipment and utensils that come into medical marijuana or contact surfaces in
a manner that protects them from contamination; and

• Drying contact surfaces and equipment used to process, package, hold, or dry medical marijuana
prior to use.

SELECTED CLEANING PROCEDURES 
The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production. Access Erie SOPs 
include Good Agricultural Practices (GAPs), Good Handling Practices (GHPs), and current Good 
Manufacturing Processes (cGMPs) as Quality Standards. Selected SOPs from the Manual are described 
here to demonstrate our ability to maintain a clean and sanitary environment. If awarded an initial 
permit, Access Erie shall present to the Department its full and complete plan of operation for the 
Department to review that fulfills the requirements of §1151.22(a). 

End of Cycle Cleaning 
At the end of each flowering cycle, the flower room must be cleaned and de-contaminated prior to 
next use.  Shift leaders are responsible for the proper cleaning and inspection of flower rooms. 

1. Take all pots out to one of the dumpsters behind the flower rooms and empty the coco out of
the pots.

2. Once emptied, stack the pots and bring them out to the veg room where they are stored.
3. Use a rag to wipe down each individual hose to remove any coco or any other debris.
4. Sweep and/or vacuum thoroughly under all tables and around reservoir tanks.
5. Go around to each tray and shop vacuum any coco/leaves/standing water or any other debris.
6. Place all hoses in the center of the tray so that when the pump is turned on all hoses are

contained within the trays.
7. Remove recirculating pump and air stones from reservoir tanks.
8. Place air stones in five (5) gallon bucket full of water.
9. Rinse out recirculating pump in the mop sink thoroughly.
10. Open drain valve and allow tanks to empty.
11. Put a submersible pump in the tanks to get any water/debris that didn’t drain.
12. Unplug and remove submersible pump.
13. Close drain valve.
14. Fill tanks with 300 gal of water.
15. Add one 30-gal barrel of bleach per tank to create a 10% bleach solution.
16. Cycle the bleach water through each table, one (1) at a time, as if feeding.
17. Allow for tables to properly drain before moving on to next table.
18. Scrub trays with brushes/sponges/Scotchbrite pads to remove any residue/buildup that may

be in the trays.
19. Open drain valve(s) and allow both tanks to fully drain.
20. Close drain valve(s).
21. Open fill valve and fill tank(s) with 300-gal H2O.
22. Cycle the fresh water through each table, one at a time, as if feeding.
23. Allow for tables to properly drain before moving on to next table.
24. After each table has been rinsed with fresh water, open the drain valve(s) and allow tanks to

fully drain.
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28 Pa. Code §1151.33(c) 

28 Pa. Code §1151.33(c)(1) 

28 Pa. Code §1151.33(c)(2) 

28 Pa. Code §1151.33(d) 

28 Pa. Code §1151.33(e) 

Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

☒
Yes 

☐
  No 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 
REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 
MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

Chief Financial Officer (“CFO”) Frank Turano’s extensive experience and education in business and 
finance allows Access Erie to operate smoothly and in compliance with applicable recordkeeping and 
accounting requirements. After earning a Bachelor of Science in Economics, with a dual concentration 
in Accounting & Finance from the Wharton School at the University of Pennsylvania, Mr. Turano 
helped grow his family’s Brooklyn-based business by more than 250% to over $35 Million in annual 
sales. Likewise, Chief Technology Officer Richard Lehan will guide Access Erie to meet electronic 
recordkeeping requirements and internal data safety standards with his technical and industry 
expertise and diverse skill set in operations, finance, sales, and marketing. 

Record keeping encompasses all activities and data related to transaction processing, inventory, 
manufacturing, accounting, and regulatory reporting and is managed by CFO Frank Turano. The CFO is 
ultimately responsible for the accuracy of information derived from Access Erie’s record keeping and 
transaction processing systems and serves as the primary custodian and point of governance for 
Access Erie’s informational assets.  In this capacity, the CFO will implement, keep and maintain 
sufficient controls to ensure proper use of, and access to, Access Erie’s business records (as described 
herein). 
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RECORDKEEPING SYSTEM CAPABILITIES 
One of the core components of Access Erie’s operating plan is to deploy enterprise-class business 
software to manage key business functions. These functions include inventory and warehouse 
management, accounting operations, manufacturing, and procurement and apply to every stage of 
producing and distributing medical marijuana. Access Erie’s functional requirements for its selected 
business software platform include: compliance with all applicable requirements for regulatory 
reporting and electronic data interchange (e.g. full support of common EDI transaction sets and 
integration with the Department’s electronic tracking system), comprehensive batch and lot tracking 
and recall functionality, perpetual inventory management and reconciliation, SKU-level and product 
roll-up costing, flexible warehouse configuration, support of multi-level bills of material to support 
seed-to-sale tracking, formula version control, advanced production planning and forecasting, cost 
center and consolidated financial reporting, and business intelligence features.  

In addition to the above functional requirements, Access Erie will evaluate business software options 
to ensure that the selected technology platform will effectively scale to meet its future business 
needs. Specific technology requirements include: utilization of an open, tier-one relational database 
(e.g. Oracle, MS SQL, MySQL), database encryption, thin client architecture to support full-feature 
application access over broadband Internet links, and transaction-level auditing.   

Connectivity and Security 
Access Erie’s WAN will securely interconnect the Access Erie WAN to cloud-based applications over 
the Internet. The Access Erie WAN will be designed to ensure hi-availability and data security for 
application services and data storage. The local network of each Access Erie facility will be configured 
to fail-over to a backup Internet service provider (ISP) in the event of service disruption of the primary 
ISP. ISP fail-over will occur automatically and provide uninterrupted access to Access Erie’s systems 
and application. All business systems will be hosted using a cloud-based service provider. Access Erie 
intends to select an enterprise-grade cloud-service host such as Amazon Web Services or Microsoft 
Azure for all of its core business systems.   

Access Erie’s corporate network will utilize an advanced virtual network infrastructure design to 
ensure application availability and data security. Access Erie’s corporate network will be continually 
monitored for bandwidth utilization and application service-level performance. In addition, a 
centralized intrusion detection/prevention system will be implemented to proactively monitor and log 
network traffic and mitigate detected network intrusion and denial of service events. Access Erie’s 
network design will provide a robust, secure corporate network infrastructure with advanced disaster 
recovery capabilities to meet or exceed industry best practices for manufacturers and distributers of 
pharmaceutical grade products and preparations.  

Production & Material Management 
Access Erie’s operating plan requires comprehensive visibility and control over all aspects of material 
management, product formulation, manufacturing and distribution. To meet this requirement, Access 
Erie’s recordkeeping system will capture and record all of the processes mentioned above. Materials 
management relative to cultivation and processing of medical marijuana products will be a vital 
component of Access Erie’s record keeping system.  Following are summary descriptions of the 
primary material handling functions and activates which interface to Access Erie’s recordkeeping 
systems:  
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• Procurement – The procurement activity encompasses inventory management for the 
materials required in the production of medical marijuana. Specific activities include: 
monitoring on-hand inventory balances against defined stock level reorder points, issuing 
purchase orders, preparing and maintaining vendor contracts, qualifying and recertifying 
vendors, remediating identified vendor quality and service-level problems, managing 
certificate of analysis (COA) specifications, and recordkeeping for pending and received COAs 
for materials. 

• Material Receipt – The receipt activity encompasses physical or virtual receipt of any material 
or intermediate compound used in the production of medical marijuana.  This activity 
includes items received from vendors or produced internally as an intermediate item or 
compound used in the production of medical marijuana products. 

• Material Put-Away – The put-away activity encompasses the physical movement of raw 
materials, intermediate compounds or finished goods items from a designated staging 
location to a designated storage location.  

• Material Issuance – The issuance activity encompasses the physical movement or virtual 
allocation of materials (such as plant clippings, medical marijuana extracts, or packaging 
materials) from a storage location to a processing area or materials allocated to a planned 
work or sales order. 

• Material Return – The return activity encompasses the physical return of raw materials, work-
in-process compounds or finished goods items from the receiver to the issuer. In general, this 
activity applies to the internal return of inventory items from a processing or staging area to a 
storage location, however the process also applies to finished goods items in the event of a 
partial or full recall of medical marijuana products.   

• Shipment – The shipment activity encompasses the physical or virtual movement of raw 
material items, intermediate compounds, or finished medical marijuana products from one 
stage of cultivation or production to another or to a medical marijuana organization or 
approved laboratory. The primary purpose of the shipment activity is to provide a closed-loop 
process whereby inventory can be tracked and the chain of custody for each inventory item is 
recorded. 

 
Business Continuity & Record Retention 
Access Erie will build-in robust disaster recovery capabilities into its corporate network design. Access 
Erie will use a virtual network infrastructure to provide data center redundancy between 
geographically distributed server clusters utilizing synchronous data replication. This capability will 
enable flexible recovery options and ensure the rapid resumption of normal business operations in 
the event of a disaster or contingency situation. Access Erie will utilize a unified combination of on-
line, near-line, and off-line backup for all data related to business. This capability will enable secure, 
transaction-level, and point-in-time restore capabilities. All backup data will be encrypted prior to 
upload to backup devices and will, at all times, remain encrypted on backup media and remain in the 
exclusive control of Access Erie.   
 
Data security  
Access Erie will follow a comprehensive data security policy to codify the foregoing and ensure 
ongoing compliance with its general operating procedures and industry best practices as described in 
NIST Special Publication 800-53 rev 4. (National Institute of Standards and Technology, April 2013). 
Access Erie’s data security policy will address threats including hostile cyber attacks, natural disasters, 
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structural failures, and human errors and will represent an organization-wide process to manage 
information security and privacy risk. Access Erie will qualify its data security plan via an independent 
assessment and audit/validate its data security policy annually.  

Electronic Tracking System 
Access Erie will utilize the system mandated by the Department of Health under 28 Pa. Code 
§1151.39 to implement a comprehensive and integrated seed-to-sale business system platform that
meets all regulatory and business requirements. Per §1151.30(a), Access Erie shall maintain inventory
data in its electronic tracking system that includes an accounting of and an identifying tracking
number for the following, at a minimum:

• The number, weight, and type of seeds, in compliance with §1151.30(a)(1);
• The number of immature medical marijuana plants, in compliance with §1151.30(a)(2);
• The number of medical marijuana plants, in compliance with §1151.30(a)(3);
• The number of medical marijuana products ready for sale, in compliance with §1151.30(a)(4);
• The number of damaged, defective, expired or contaminated seeds, immature medical

marijuana plants, medical marijuana plants, and medical marijuana products awaiting
disposal, in compliance with §1151.30(a)(5); and

• Within 24 hours of receipt, the strain, source, and supplier’s control number of any seed or
immature medical marijuana plant obtained from outside the Commonwealth during the first
30 days of being deemed operational, in compliance with §1151.24(c).

All electronic tracking system records will be retained for a minimum of five years from the date the 
record was created.  

Additional Software Needs 
Prior to implementation of the Department’s prescribed electronic tracking system, Access Erie will 
evaluate the features and functionality of the selected system to identify any functionality gaps in 
meeting its overall business needs. Where gaps are identified, needed, Access Erie will select best-of-
breed software options that can bridge identified gaps and also tightly integrate with the 
Department’s selected software. Access Erie will utilize the following usage scenarios and guideline 
rational to implement the Department’ selected electronic tracking system and to identify any 
functionality gaps that need to be addressed prior to commencing operations:  

• Lot Processing – Medical marijuana products are produced in specific process lot sizes.
Individual process lots will vary in terms of yield and strength of both active and inactive
compounds.

• Lot Expiry – Medical marijuana products have a limited shelf life. Beyond their shelf life,
medical marijuana products may not be sold or used.

• Lot Traceability – Full end-to-end traceability is a regulatory requirement for medical
marijuana products. This means, for example, that where a specific batch of active ingredient
is deemed to be suspect, all finished products containing that batch can be traced within
every market and recalled if necessary.

• Quality Management – Access Erie’s comprehensive Quality Management (QM) program will
be heavily information driven and reliant on transactional data derived from the
procurement, warehousing, and customer service activities. QM activities will include:
corrective and preventive actions, customer complaints, deviations, change control, training,
and certification.
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• Supply Chain Management – Supply chain planning information is critical to the effective
operation of the supply chain. Due to potential long raw material lead times, it is necessary to
de-couple the normal linkage between supply and demand. This means that manufacturing
must be driven by production forecasts (push system) while the distribution end is driven by
consumption (pull system).

• Stock Keeping Units (SKU’s) Scalability – Due to the nature of medical marijuana products, the
active component of a product formulation is often packaged into dozens or more different
stock keeping units (SKUs) when quantity per pack and market presentation variation is taken
into consideration. As such, market demand must be forecasted at the SKU level for final
distribution. Due to the inevitable volatility of market level forecasts, production plans must
be translated into production forecasts for formulated products, as well as material forecasts
for packaging component such as bottles, blisters, leaflets, labels, and cartons.

• 21 CFR Part 11 Compliance – Title 21 of the Code of Federal Regulations, Part 11 deals with
the Food and Drug Administration (FDA) guidelines on electronic records and electronic
signatures (in anticipation of Federal guideline requirements in the future).

GOVERNMENT REPORTING 
Per §1141.45(c), Access Erie shall allow the Department and its authorized agents free access to 
review and, if necessary, make copies of books, records, papers, documents, data, or other physical or 
electronic information that relates to the business of Access Erie, including financial data, sales data, 
shipping data, pricing data, and employee data.  

Regular Reports 
In compliance with §1141.46(a), Access Erie shall submit the following reports to the Department, on 
forms prescribed by the Department, at the end of the first 12-month period following issuance of its 
permit and at the end of each 3-month period thereafter: 

• The amount of medical marijuana sold by Access Erie during the period for which the report is
being submitted, in compliance with §1141.46(a)(1)(i);

• The per-dose price of an amount of medical marijuana sold by Access Erie to a medical
marijuana organization in a unit of measurement as determined by the Department, in
compliance with §1141.46(a)(1)(ii);

• Any additional reports the Department may require to carry out its responsibilities, in
compliance with §1141.46(d); and

• Any additional ongoing reporting of operational and financial information the Department
may require, in a form and manner prescribed by the Department, in compliance with
§1141.46(c).

Diversion 
Access Erie shall report to the Department any adverse loss from the facility, or any vehicle 
transporting medical marijuana to or from the facility, immediately upon becoming aware, or 
immediately upon state or local law enforcement becoming aware, of the adverse loss, in compliance 
with §1141.38(a)(3).  

Transportation Events 
Access Erie shall immediately report to the Department, either through a designated phone line 
established by the Department or by electronic communication with the Department in a manner 
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prescribed by the Department, vehicle accidents, diversions, losses, or other reportable events that 
occur during transport of medical marijuana, in compliance with §1151.35(f). If an incident occurs a 
Transporter shall report the accident to the Director of Security, who will report any loss or theft of 
medical marijuana or medical marijuana products to the Department and to local law enforcement 
immediately. If Access Erie discovers evidence of, or reasonably suspects, a theft or diversion of 
medical marijuana or medical marijuana products during transport, the Director of Security shall 
immediately report its findings or suspicions to the Department either through a designated phone 
line established by the Department or by electronic communication with the Department in a manner 
prescribed by the Department and to law enforcement, in compliance with §1151.38(b). 

Discrepancies 
If a Transporter discovers that there is a discrepancy between the transport manifest and the medical 
marijuana products delivered, he or she will return all products in the delivery to Access Erie’s facility 
immediately, where quality assurance personnel will initiate an investigation following Access Erie’s 
diversion inspection protocol. The Director of Security shall submit a preliminary report of the 
investigation to the Department within seven days of discovering the discrepancy, in compliance with 
§1151.38(c)(3)(i). A member of the management team shall submit a final written report of the
investigation to the Department within 30 days of discovering the discrepancy, in compliance with
§1151.38(c)(3)(ii).

Transport Routes 
The Director of Security shall notify the Department of its delivery schedule daily, including routes and 
delivery times, either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department, in compliance with 
§1151.35(g).

Adverse Events and Complaints 
If Access Erie receives a report of an adverse event that may have been caused by one of Access Erie’s 
medical marijuana products, it shall be reported immediately to the Department as well as the 
medical marijuana organizations and laboratories to whom the product was distributed. If, during an 
investigation of a reported complaint, return or adverse event, quality assurance personnel 
determine that further action is not required, they shall notify the Department of the decision and, 
within 24 hours, submit a written report to the Department stating the rationale for not taking further 
action, in compliance with §1151.42(a)(2). 

Recalls 
If Access Erie initiates a voluntary recall for a reason that does not pose a risk to public health and 
safety, the Recall Coordinator shall notify the Department at the time the voluntary recall begins, in 
compliance with §1151.42(b)(2). If Access Erie discovers that a condition relating to the medical 
marijuana grown or processed at its facility poses a risk to public health and safety, Access Erie shall 
issue a mandatory recall and the Recall Coordinator shall immediately notify the Department by 
telephone, in compliance with §1151.42(c)(1). 

Facility Closure 
If Access Erie discontinues operations or if all medical marijuana is removed from Access Erie’s site by 
state or federal authority, Access Erie shall surrender its existing permit to the Department and act as 
required under §1141.43, in compliance with §1141.38(c). 
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RECORDKEEPING PROTOCOLS 
Operational procedures related to recordkeeping and information management are reflected in 
Access Erie’s standard operating procedures (SOPs). Although distinct for each business function, 
Access Erie’s SOPs will be consistent regarding record keeping and data security.  Access Erie’s SOPs 
are designed to be consistent with industry standard protocols and guidelines (e.g. GAAP, FASB, 
APICS) and to ensure compliance with its internal control system governing cultivating, processing, 
manufacturing, delivery, transporting, distributing, sale, and dispensing of medical marijuana 
products. 

Environmental Conditions 
In compliance with §1151.27(j), Access Erie shall install and maintain a system to continuously 
monitor, record, and regulate environmental conditions. Any irregularities in conditions or 
malfunctions of environmental control equipment will be recorded in the batch or lot record for any 
component or medical marijuana product affected. Records will include:  

• Temperature;
• Humidity;
• Ventilation;
• Ambient CO2 level;
• Light intensity and air circulation efficacy in cultivation areas;
• Ambient carbon monoxide and sulfur levels (for safety);
• Water supply;
• Water temperature, pH, and EC of nutrient reservoirs; and
• Ambient carbon monoxide levels and ambient levels of any volatile solvent used in for

extraction (for safety).
 Environmental conditions records shall be retained for five years. 

Equipment Maintenance 
A record will be kept each time a piece of equipment that is used in the cultivation, harvest, or 
processing of medical marijuana or medical marijuana products is calibrated, inspected, cleaned, 
sanitized, or otherwise verified to ensure the accuracy and precision of the equipment in compliance 
with §1151.32(b)(2). The record will include: 

• Name of the procedure;
• Date and time the procedure was performed;
• Title and number of Access Erie standard operating procedure (SOP) used, if applicable; and
• Name of the person who completed the procedure.

Equipment maintenance records shall be maintained for five years and shall be reviewed periodically 
by quality assurance personnel. 

Plant Health and Pest Management 
Employees shall enter the results of each plant health and pest inspection in the electronic tracking 
system, which will automatically maintain a log of all actions taken to detect pests or pathogens, and 
the measures taken for control, in compliance with §1151.27(c). Any pesticide or anti-pest treatment, 
including organic, chemical, and living organisms used to repel or destroy pests, will be recorded in 
the batch record as well as the individual plant record in the electronic tracking system. Access Erie 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

182 

 

shall maintain a record of each application of a pesticide in the electronic tracking system, in 
compliance with §1151.43(c)(1). The record shall include the following information: 

• Per §1151.43(c)(1)(i), application date and time. For a pesticide requiring a re-entry time, the 
date of application must include the hour completed; 

• The place of application, including the specific block, section, batch, or individual immature 
medical marijuana plants or medical marijuana plants treated, in compliance with 
§1151.43(c)(1)(ii); 

• Size of application area, in compliance with §1151.43(c)(1)(iii); 
• Stage of growth of the plant(s); 
• Date the plant(s) entered the vegetative stage; 
• Product name of every pesticide used and EPA registration number(s), unless the product 

exempted under section 25 of the Federal Insecticide, Fungicide, and Rodenticide Act, in 
compliance with §1151.43(c)(1)(iv) and  §1151.43(c)(1)(v); 

• The total amount of every pesticide used in pounds, ounces, gallons, or liters applied to a 
treated area, in compliance with §1151.43(c)(1)(vi); 

• The dosage or rate of application of every pesticide used, in compliance with 
§1151.43(c)(1)(vii); 

• If applicable, the employee identification numbers of the individuals involved in making the 
pesticide and the permit or certification numbers of the individuals making or supervising the 
application, in compliance with §1151.43(c)(1)(viii); and 

• Copies of pesticide labels and Safety Data Sheets for the pesticides used, in compliance with 
§1151.43(c)(1)(ix). 

In compliance with §1151.43(c)(2), records of pesticide and fungicide applications shall be completed 
within 24 hours of the completion of the application and maintained for at least four years. A record 
shall be made immediately available to the Department or its authorized agents and medical 
personnel or first responders in an emergency. A record shall be made available to the Department of 
Agriculture upon request.  
 
Plant Media and Nutrients 
In compliance with §1151.27(d)(3), Access Erie shall maintain records of the type and amounts of 
fertilizer and any growth additives used. For each scheduled application of a nutrient, fertilizer, or 
growth additive, the date, time, amount, and type(s) of product shall be recorded in the batch record 
in the electronic tracking system. Nutrient deficiencies and targeted nutrient applications shall be 
recorded in the batch record, along with the individual plant number(s) of the affected plant(s).  
 
Transport Manifests 
Access Erie shall generate a printed or electronic transport manifest to accompanies every delivery of 
medical marijuana, in compliance with §1151.36(a). Two copies of each transport manifest shall be 
placed in the transport vehicle before departure. One copy shall be left at the receiving site and the 
other shall be signed by the recipient of the medical marijuana described in the manifest and 
returned to the facility, in compliance with §1151.36(d). Access Erie shall require each recipient of 
medical marijuana to provide the delivery team with a printed receipt for the medical marijuana 
received, per §1151.36(b). 
 
Transport manifests will be stored at the facility in physical and/or electronic form for at least five 
years. If requested, Access Erie shall provide a copy of any printed transport manifest, and any printed 
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receipts for medical marijuana transported, to the Department or its authorized agents, law 
enforcement, or other federal, state, or local government officials if necessary to perform the 
government officials' functions and duties, in compliance with §1151.36(e). 

Recall Records 
In compliance with §1151.42(d)(6) and §1151.42(g), a member of the recall committee shall enter 
information relevant to the recall into the electronic tracking system as part of the daily inventory, 
including: 

• The total amount of recalled medical marijuana, including types, forms, harvest batches,
harvest lots, and process lots, if applicable, per §1151.42(g)(1);

• The amount of recalled medical marijuana received by Access Erie, including types, forms,
harvest batches, harvest lots, and process lots, if applicable, by date and time, per
§1151.42(g)(2);

• The total amount of recalled medical marijuana returned to Access Erie, including types,
forms, harvest batches, harvest lots, and process lots, if applicable, per §1151.42(g)(3);

• The names of the recall coordinators, per §1151.42(g)(4);
• From whom the recalled medical marijuana was received, per §1151.42(g)(5);
• The means of transport of the recalled medical marijuana, per §1151.42(g)(6);
• The reason for the recall, per §1151.42(g)(7);
• The number of recalled samples or test samples, types, forms, harvest batches, harvest lots,

and process lots, if applicable, sent to approved laboratories, the names and addresses of the
approved laboratories, the dates of testing, and the results by sample or test sample, per
§1151.42(g)(8);

• Per §1151.42(g)(9); the manner of disposal of the recalled medical marijuana, including:
o The name of the individual overseeing the disposal of the recalled medical marijuana, per

§1151.42(g)(9)(i);
o The name of the disposal company, per §1151.42(g)(9)(ii);
o The method of disposal, per §1151.42(g)(9)(iii);
o The date of disposal, per §1151.42(g)(9)(iv);
o The amount disposed of by types, forms, harvest batches, harvest lots, and process lots, if

applicable, per §1151.42(g)(9)(v); and
o Any other information required by the Department, per §1151.42(g)(10).

Video Surveillance 
Video recordings will be saved for a minimum of four years in an industry standard format easily 
accessed for investigative purposes and able to be played on any standard computer operating 
system, in compliance with §1151.26(a)(4). If Access Erie is notified in writing by the Department or 
its authorized agents, law enforcement, or other federal, state, or local government officials of a 
pending criminal or administrative investigation for which a recording may contain relevant 
information, Access Erie shall retain an unaltered copy of the recording for four years or until the 
investigation or proceeding is closed or the entity conducting the investigation or proceeding notifies 
Access Erie that it is not necessary to retain the recording, whichever is longer, in compliance with 
§1151.26(b)(6)(ii). Within two business days following a request, Access Erie shall provide up to four
screen captures of an unaltered copy of a video surveillance recording to the Department or its
authorized agents, law enforcement, or other federal, state, or local government officials if necessary
to perform the governmental officials' functions and duties, in compliance with §1151.26(b)(6)(i).
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mechanical/electrical/plumbing (MEP), and fire suppression/security. Anticipated cost of document 
preparation is $245,000. Given the support already expressed by the Robert Grice, Vice Chairman of 
the Corry City Redevelopment Authority and other local officials, we anticipate an expedited permit 
review and issuance process. The cost of external legal and communications services to successfully 
monitor and help ensure timely completion of this phase is budgeted at $50,000. Identified required 
site remediation work and geotechnical testing will also have been completed by this time, at a total 
cost of $35,000. 

Site work and building pad construction will commence upon permitting, and incorporate all previously 
ordered utility services, including power, water, and sewage. Anticipated cost for all site work and 
building pad and foundation construction will not exceed $800,000. 

Following pad completion, MEP “rough-in” work is conducted -- specifically, electrical, HVAC, plumbing, 
security, and fire suppression. Together, these activities are budgeted at $300,000. Once complete, the 
95,000-square foot building slab can be laid. Its projected cost is $450,000 During this period, the 
perimeter security fence will be constructed at a cost of $85,000. 

Construction of the hard exterior building then commences, including steel structural elements, 
erection of the walls, and roof placement. Total cost is $900,000. 

Modular interior rooms (35,000 square feet total) for each cultivation, processing, testing, packaging 
and related production and administrative functions will be constructed next. With specific associated 
MEP equipment, total cost will be $2,000,000. 

Final finish work for all cultivation rooms, along with installing the reverse osmosis and irrigation 
systems, will occur during the final phase of construction in mid-December 2017. Total cost is budgeted 
at $1,000,000.   

Installation of IT security systems will accompany the final finish work, and is budgeted at $700,000, 
including all labor, materials and equipment. 

Inventory tracking system software and required hardware will cost $100,000. 

Tables, lighting, and other materials required for immediate production capacity will cost $350,000. 

All stated construction and related infrastructure costs figures are based on quotes solicited from 
vendors experienced in provisioning services and materials to existing large-scale medical marijuana 
grow/process facilities in other regulated states, or similar horticultural-type operations in 
Pennsylvania.  

During the 6 months following receipt of permit, expenditures for administrative, outside services, 
direct labor, utilities, and miscellaneous technology and equipment licenses will total $500,000. 

Total expenditures from receipt of permit to beginning of operations are budgeted at 7,515,000. 
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Part F – Community Impact 
(Scoring Method: 100 Points) 
 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Analysis of Social and Economic Conditions 
Historic Summary & Current Overview 
Since the 1800s, Corry, Pennsylvania has grown up around the four railroads that converge in the city. 
Strategically located as a major interchange for the transport of goods throughout the region, Corry soon 
began to develop as a manufacturing center. After discovery of oil in the region, Corry first boasted of one 
of the nation’s first refineries, followed in short order by a number of other factories, producing products 
ranging from engines to office furniture to steel to locomotives.1 Like many cities in the Rust Belt, the 
1980s augured the decline of manufacturing, leading to the decline and closing of many of the town’s core 
employment generators. By 1990, in a city of 7000, many of whom were children and retired, 1500 people 
were unemployed. Corry was in dire need of diversification. 
         In the late 1980s, Corry established an industrial park and entrepreneurial incubator. This was a 
new tactic in the redevelopment of the city, which up to that point had mostly focused on the removal of 
blighted houses. Growth was slow with the park and incubator, however, and by the early 1990s the 
investment in the park had little to show with only one tenant. In 1992, under new leadership, the business 
park earned a designation as a severe economically depressed community, which it leveraged to establish 
the park as a state enterprise zone. The enterprise zone gave Corry many benefits, including a tax credit 
program on the facility, a stipend for payroll, and a loan fund to help businesses grow—a fund that has 
grown to its current size of $8 million. With momentum from this park and incubator, Corry parlayed its 
success into several major real estate acquisitions, which now house many new businesses. 
         While Corry has advanced economically, it continues to struggle socially. The past 30-plus years 
have seen a steady population decline and, with it, a decline in the built infrastructure of the city. While 
the economic development has produced new jobs—Corry only has a slightly above-average 
unemployment rate—many of them are not at the wage level of the old factory jobs. Indeed, Corry per 
capita income is barely 50% of the US average with over 25% of households earning under $15,000 and no 
recorded households earning above $150,000.2 Many residents have not transitioned to this new 
economy—their factory skills are not useful anymore and the motivation to acquire new skills is dampened 
by the lower quality of the remaining jobs. As a result, Corry has the highest poverty rate in Erie County 
and the Corry school district has one of the highest poverty rates in the region. Aside from a handful of 
expensive, well-kept homes most of the housing stock is cheap, leading many to avoid investments in 
renovations and upkeep. Many of the county’s Section 8 houses are concentrated in Corry and numerous 
homes are owned by the housing authority. As a result of concentrated poverty and a public housing stock 

                                                           
1 Reed JE. 1925. Chapter XXIX: City of Corry. History of Corry, Pa. Topeka: Historical Publishing Co. Accessed March 
15, 2017 at http://history.rays-place.com/pa/corry-pa.htm  

2 BestPlaces.net. 2017. Corry, Pennsylvania. Accessed March 15, 2017 at 
http://www.bestplaces.net/economy/city/pennsylvania/corry  
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that does not pay property taxes, the school district struggles to maintain itself on the meager tax base it 
has. This low educational profile is mirrored by the fact that only 15% of the county has completed a 
bachelor’s degree or higher which is barely half the rate of Pennsylvania and the US.3  This has put the City 
of Corry in dire straits and the prospect of municipal bankruptcy currently looms as a real possibility. 
Indeed, this Spring, Corry has put a freeze on public works hiring, a halt to sweeping of sidewalks, snow 
removal has been reduced to a minimum, and roads are only repaired on an emergency basis.4 

Surrounding Jurisdictions 
    Corry is located in the mostly rural Erie County and, aside from the City of Erie, it is one of the 

county’s two municipalities. Many of the county’s towns and boroughs, like Mill Creek, are well-off, with 
many higher income residences and easy access to malls. The Northeast of the county is home to a fair 
amount of farming and wineries, while many of the areas close to Corry in the southeast are in 
postindustrial straits, making them the least desirable from an economic standpoint. Erie occupies the 
North Central portion of the county, has the highest population, is advantageously located on the lake, 
receives many of the county’s grants and services, and has been the county’s largest economic magnet, 
attracting several major development projects in recent years, including a $300 million manufacturing 
center and a major medical center. 

    A series of contingent factors led to the location of many of Erie County’s redevelopment and 
housing programs in Corry, including a city redevelopment agency, a county redevelopment agency, an 
industrial development corporation, a city housing authority, the county housing authority and, recently, 
several other smaller agencies from the City of Erie have been incorporated under the jurisdiction of the 
Corry-based redevelopment agencies. As mentioned, this has led to a concentration of public housing in 
Corry but it has also led to Corry’s impressive track record of economic development—one of the highest 
for a city of its size in all of Pennsylvania.5 

Identified Needs and Concerns 
Economic 

    After deindustrialization, many Corry workers found themselves with outdated skills and bleak 
employment prospects. What motivation there may have been for workers to retrain for new jobs may 
have been deflated by jobs that paid only a fraction of their former earnings. Added to this, the county’s 
retraining program are largely located in other parts of the county (Corry does not have a significant 
retraining program), thus making it harder for local residents to access these services. Given this, there is a 
tremendous need for well-paying jobs in Corry that require new and engaging sets of skills that can be 
transferred and taught on the job—such as the ones offered by a marijuana cultivation center. 

Access Erie would provide up to 50 jobs for local residents of well-paying jobs that would not 
only benefit the individual employees but their families, the businesses they frequent, and the taxes 
they pay. Access Erie has signed a Labor Peace Agreement with United Food & Commercial 
Workers (UFCW), which will help to ensure workplace protections, living wages, and good 
working conditions. The benefit the community would see will not only be measured in dollars but 

3 Homesnacks.net. 2017. Corry, PA. Accessed March 15, 2017 at: https://www.homesnacks.net/pa/corry/ 

4 Information based on interview with Richard Novotny, Executive Director of Erie County & Corry Redevelopment 
Authorities, Corry Area Industrial Development Corporation, and Corry industrial Benefit Association. March 1, 
2017. 

5 Interview with Novotny. March 1, 2017. 
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in human capital and skills development of employees and the growth of much-needed city 
services. 

Access Erie will also donate 5% of its total annual revenue to the City of Corry’s 
Redevelopment Authority for the betterment of the local community. In addition, it will set aside a 
percentage of its revenue for a Site & Infrastructure Fee (ranging from .25% in the first three years 
to 1.25% after Year 7).  

Public Health & Safety 
    As with many other locales in the region, Corry has been significantly impacted by opiate 

addiction, overdose and suicide. It has also become home to an intensive methamphetamine epidemic, 
resulting not only to addiction and related crime, but to dangerous production laboratories that are often 
discovered after they explode or cause fires. Further, the city has struggled to maintain health centers, 
with one recently failing economically, necessitating its takeover by a local college. As for infrastructure, 
the city has experienced major problems in recent years with its water systems, requiring a major overhaul 
that exceeded what the county could afford. The road system is in similarly rough circumstances. Corry has 
made some advances, however. Its wastewater system was rebuilt a decade ago and remains in good 
condition. Further, unlike many postindustrial cities, Corry was not left with polluted brownfields 
necessitating major environmental remediation. To address the problem of substance abuse, Access Erie 
will dedicate $75,000 annually for drug prevention and education services (see below).  

Social 
Corry is nearly all white (98%) and has a population with higher than average poverty rates. For 

several decades, the population has been in decline economically and numerically, whittling down to from 
a high of approximately 10,000 to 6,500. The population is impacted by a blighted environment, a high 
concentration of public housing, a struggling school system, little employment prospects, and a significant 
drug problem. While economic development projects have brought jobs to the city, oftentimes employees 
do not reside in the city. A recent study showed that even a very large percentage of city government 
employees do not live in Corry itself. This locational pattern significantly depletes Corry’s tax base and 
leaves its services and room for growth highly limited.6 Despite this, Corry increased the number of high 
school graduates from 82.5% in 2009 to 89% in 2015 and the amount of people with at least bachelor’s 
degrees from 10.8% to 16.7% in the same period. This educational rise has also been mirrored by an 
increase in average income by nearly 20% between 2009 and 2015, though it still remains well below the 
state average.7 

Projected Economic Contributions 
    A marijuana growing facility in Erie will contribute a significant amount of jobs and revenue to the 

city, which itself has been designated by Pennsylvania as a distressed zone (i.e., high poverty, 
unemployment, housing deterioration, and population loss). Access Erie projects the following 
employment levels: 

Year 1 15 total jobs 
Year 3 25 total jobs 
Year 5 50 total jobs 

6 Interview with Novotny. March 1, 2017. 

7 American Community Survey. Accessed March 1, 2017 at: https://www.census.gov/programs-surveys/acs/ 
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We also estimate the following gross revenues: 
Year 1 $1.5 million 
Year 2 $4 million 
Year 3 $7 million 
Year 4 $11 million 

Access Erie will also contribute $75,000 in non-profit contributions to the Corry community. 
Finally, we will contribute 5% of its gross revenues annually to Corry’s Redevelopment Authority, 
thus allowing it to invest the funds in the ways it deems most fit and urgent. 

The jobs we produce will also have a diverse profile, thus contributing to the diversification 
of Corry’s workforce. The workforce will be comprised of: 

Job Type Percentage 

Security 16% 

Cultivation 20% 

Processing 20% 

Formulation 20% 

Management/Administration 20% 

Transport 4% 

Health Impact 
Corry is a community that has been heavily impacted by drug abuse, particularly around opioids 

and methamphetamines. To address this, Access Erie has agreed to contribute $75,000 annually to a 
community fund to address substance abuse. In conversations with the Corry Redevelopment Authority,  
Access Erie has identified Corry Counseling Services as a possible community collaborator on improving 
the health and substance abuse profile of the local area. Corry Counseling Services is a community-
governed organization that provides mental health services to city residents, including much needed 
services around addiction and substance abuse. Access Erie intends to work with Corry Counseling Services 
to provide drug abuse prevention education. Access Erie also intends to partner with the Corry Area School 
District and the Corry Higher Education Council to bring drug prevention education into the schools. If 
granted a license we will also make efforts to locate and partner with Corry-based substance abuse 
prevention programs endorsed by the State of Pennsylvania Department of Alcohol and Drug Programs 
and Erie County’s Single County Authority (SCA). To this effect, Access Erie has already received a letter of 
support from Corry’s Redevelopment Authority affirming the mutual commitment to providing these 
services.  

The facility will also have an indirect impact on the health of local residents by: 1) supporting 
employees and their families through the creation of well-paying jobs with health benefits; 2) adding to a 
growing density of commercial enterprises around Corry, which helps to address an urban ecology of 
disinvestment, blight, and impoverishment; and 3) as a generator of significant economic value, the facility 
will contribute to public coffers and help to fund vital health-related programs among other critically-
needed public programs. 

Finally, we will take significant measures to model responsible medical marijuana production and 
consumption to supplement our education on cannabis use disorder (CUD). These include measures to 
prevent distribution of marijuana products to minors, diversion to illegal markets, use of marijuana while 
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driving, and other community health consequences. We will package products in child-resistant packaging 
with warning labels, instructions, and dosage indications. Our products will only be purchased in licensed 
dispensaries. We will provide current and updated substance abuse prevention and treatment information 
to employees, including all pertinent information on medical marijuana laws, medical guidelines, methods 
to prevent impaired driving, signs of abuse, and linkages to local resources. 

Research 
Through charitable contributions made by members of our investor group to The Lambert Center 

for the Study of Medicinal Cannabis and Hemp at Thomas Jefferson University, Access Erie LLC has already 
dedicated significant funds to advancing science-based cannabis research, potential clinical outcomes, and 
enhanced patient experience. 

Host agreement 
Access Erie has come to an agreement with the City of Corry on a “Development and 

Operating Agreement” on the Cultivation Facility. This agreement states that Access Erie will 
complete this application and notify the city of its final disposition. The city may pass a licensing 
requirement to operate the cultivation facility but this requirement will not abridge the agreement. 
The terms of this agreement stipulate that: 

● the facility will be permitted to open and operate by the city;
● the cultivator will invest in improvements into the building and will open within a

year of receiving the license;
● the facility will not be identifiable as a cultivation facility, will adhere to local

building and landscaping standards, will be surrounded by an eight foot fence, will
have a gated driveway and secure loading docks, will contain odors, will cease
operation if the license is terminated by Pennsylvania or federal government,  and
will be exempted from any subdivision and land development ordinances passed
after the date of the agreement for two years;

● Access Erie will recruit qualified local personnel and contracting businesses for
construction and operation;

● Access Erie will design and implement a comprehensive security plan to be
reviewed by the city’s police department, which will include a video feed to state
and local police, on-site security personnel, and sprinkler and fire alarm systems;
and

● provisions on the agreement’s termination, amendment, severability, renewal,
extension, and subjection to applicable law.

Significantly, under the Host Agreement, Access Erie agrees to pay: 
1) A Redevelopment Authority fee at the rate of 5% of gross revenue, which will be added

directly to Corry’s Redevelopment Authority;
2) a Site & Infrastructure Fee of 1.25% for the first three years of operation (and .5% from

years 4-6), which will fund improvements in surrounding infrastructure, such as building
exteriors, landscaping, lighting and security components, water, sewer, electrical, road, and
pedestrian infrastructure, and environmental remediation; and

3) a $75,000 community contribution beginning in 2017 upon receipt of the license to address
an issue of local import (see above).

Outcomes Tracking 
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The Chief Officer of Access Erie will oversee the tracking of outcomes from the elements 
listed above, including: 

● Progress and results from drug prevention programs (e.g. number of sessions, attendance);
● Number of employee volunteer service hours logged;
● Number and characterization of community partnerships.

The Chief Officer will track outcome data by conferring with stakeholders and will report results 
back to the Pennsylvania Department of Health and the City of Corry and public-at-large upon 
request. 

Local NPO Commitments 
Access Erie has received a commitment from the Redevelopment Authority in the City of Corry. We 

will work with and through the Redevelopment Authority to cement partnerships with community-based 
organizations, such as Corry Counseling Services, Corry Area School District and the Corry Higher Education 
Council. These partnerships will bring substance abuse education into Corry schools as well as to 
vulnerable populations, including the disabled, elderly, and developmentally challenged. Access Erie vetted 
these program ideas at a community forum in Corry where local community members and civic and 
economic leaders enthusiastically supported Access Erie’s business operations and partnership in Corry for 
providing such services. 

Employee Service Program 
Access Erie will seek to partner with or establish a local Business or Corporate Volunteer Council with 
active community partners. This Council will provide guidance and input on community needs and aims. 
Employees of Access Erie will be consulted to focus their volunteer attentions on an issue or need that they 
feel particularly moved by or skilled at addressing. We will encourage participation through paid time for 
volunteer hours, flexible scheduling, and additional training opportunities for volunteers. We will also offer 
incentives like rewards for volunteer teams and appreciation events for volunteers as a whole. 
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PART D – SECTION 9A 
EMPLOYEE QUALIFICATIONS, DUTIES, AND TRAINING 

25 POINTS FOR 9A, 9B, AND 9C 
 
A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND 

ROLES OF EACH PRINCIPAL, FINANCIAL BACKER, OPERATOR, AND 

EMPLOYEE.  

 
 

 

Chief Executive Officer (CEO) 

The CEO leads the President and the executive team.  While the President oversees day-to-day 

operation, the CEO is focused on the direction of the company. It is the role of the CEO to 

balance the financial, medical, and operational concerns of the company.  The CEO will harness 

the expertise and perspectives of the management team to meet and direct the company’s goals.   

 

President 

The President will effectively lead, direct, and oversee operations to position Access Erie at the 

forefront of the emerging marijuana industry. As the marijuana industry continues to evolve in 

an emerging market, Access Erie offers an outstanding opportunity to the proven executive who 

has successfully led a high-growth start-up. This individual will have a passion for leading 

companies in a start-up environment while exhibiting passion for the emerging marijuana 

marketplace. Establishes credibility throughout the organization as an effective developer of 

solutions to business operations and challenges. Provides leadership and management to ensure 

that the mission and core values of Access Erie are put into practice. The President will be an 

individual with strong problem solving and communication skills and an ability to identify and 

solve problems. 

 

Chief Operations Officer (COO) 

The COO is primarily responsible for facilitating business growth and profitability by 

developing, implementing, and achieving the operational strategy, plan, and quality/financial 

metrics of the organization. The COO will provide leadership to the operations organization and 

will optimize the efficiencies of the organization’s diverse teams. The COO provides business 



leadership, operational knowledge, and the resource management required to meet the needs of 

the associates and for the business unit’s success. This individual will oversee all manufacturing 

and distribution. The COO will develop and implement new policies and procedures while also 

making improvements on operating procedures as needed along the way. Must be comfortable 

working in an ambiguous environment, as this industry changes quickly. Must also be 

comfortable scaling a company as it grows. Reports to the CEO and is a key member of the 

executive team. 

 
Chief Financial Officer (CFO) 

Responsible for directing the fiscal functions of the corporation in accordance with generally 

accepted accounting principles issued by the Financial Accounting Standards Board, the 

Securities, any other regulatory and advisory organizations and in accordance with the 

Pennsylvania Department of Health’s rules and regulations. This person manages the financial 

and administrative functions of this growing marijuana company. Directs and controls company 

employees and outsourced services within the finance and accounting, IT, and legal. The Chief 

Financial Officer will have a significant impact on Access Erie’s success by maintaining a high 

level of financial control and analysis, developing programs to support a professional work 

environment to attract and retain high-caliber employees, and enhance and maintain a fully 

functioning IT infrastructure to support Access Erie’s business needs. This is a “shirt sleeve” 

environment directly supervising employees in the accounting and finance department and must 

be willing to perform all finance operations as needed. Reports to the CEO and is a key member 

of the executive team. 

 

Chief Marketing Officer 

Reporting to the Chief Executive Officer, the Chief Marketing Officer will be responsible for 

building and leading a world class marketing team that enables Access Erie to realize its mission 

of delivering best-in-class medicinal marijuana to patients. This individual will have strategic 

and operational responsibility for all aspects of marketing of Access Erie’s products. Key to the 

candidate’s success will be a highly-incorporated approach that brings true market insight to the 

discovery, development, and delivery of Access Erie’s products. Such an integrated approach 

will require that the candidate have the ability and a passion to really understand and articulate 



the science and evolving medical marijuana treatment paradigms. Along these lines, this person 

will be responsible for solidifying and further developing relationships with key thought leaders 

in the market.  

 

Chief Medical Officer 

The Chief Medical Officer is responsible for developing Access Erie’s product portfolio strategy 

to bring products to market in compliance with regulatory, legislative, and medical/health 

requirements. In addition, the Chief Medical Officer will act as the primary spokesperson for 

Access Erie with key opinion leaders at advisory boards. The Chief Medical will drive the 

advancement of patient safety by applying his or her scientific and medical expertise and use her 

credibility to inform and influence healthy growing practices, perform clinical studies, lead 

strategic research activities on marijuana, and research and develop new strains. 

 

Director of Research and Development 

The Director of Research and Development will play a key leadership role in guiding new 

product development on Access Erie’s core businesses as well as driving new category 

innovation. This person will ensure R&D activities lead to achieving strategic objectives, 

improving sales and market position, and optimizing profitability. Reporting to the CEO, this 

person will lead the development and commercialization of line extensions, New-to-the-World 

Products and Categories, and drive process and plant efficiencies and improvements leading to 

sizable cost savings. This person will manage and help build the R&D department at Access Erie 

thereby giving Access Erie a competitive advantage in the businesses in which it competes. 
 
Director of Government Affairs 

The Director of Government Affairs will advance sound public health and legislative policies in 

areas of importance to Access Erie at the state and national level. The Director will be 

responsible for directing administrative and legislative strategy and work collaboratively with 

other members of government affairs department, as well as other Access Erie departments, in 

order that each department is aware of issues affecting Access Erie’s business, that departmental 

activities are consistent with government affairs initiatives, government affairs initiatives are 

consistent with Access Erie policy objectives, and help Access Erie identify opportunities to 

work with government at the state and federal level to advance its mission. Will also utilize 



expertise and knowledge from inside and outside Access Erie to develop and craft policy 

positions. Focus in raising awareness and building support for the marijuana industry’s issues. In 

addition, works with other national organizations to increase the marijuana industry profile.  

Assure timely and accurate actions/responses to legislative and regulatory requests. 

 

Director of Community Outreach 

The Director of Community Outreach is the company’s Chief Citizenship Officer. From a senior 

position, the Director of Community Outreach works to identify and act in ways to best serve the 

local community and promote good corporate citizenship. 

 

Director of Operations 

The Director of Operations is primarily responsible assisting the COO in facilitating business 

growth and profitability by developing, implementing, and achieving the operational strategy, 

plan and quality/financial metrics of the organization.  Assist in overseeing all manufacturing 

and distribution. Support COO in implementing new policies and procedures while also making 

improvements on operating procedures as needed along the way. Must be comfortable working 

in an ambiguous environment, as this industry changes quickly. Must also be comfortable scaling 

a company as it grows. Reports to the COO. 

 
In-House Counsel 

In-House Counsel will be responsible for providing legal counsel and thought leadership to 

Access Erie on a wide variety of commercial and strategic initiatives across the organization. 

This person will ensure that Access Erie operates within the law at all times, offer counsel on 

legal issues, create an effective guardian of the organization, and facilitate business strategies 

development. This person will be able to ensure legal compliance and limit risk exposure. 

Responsible for negotiating, writing, reviewing, summarizing, researching, executing a wide 

variety of agreements for Access Erie, and other general business contracts. Reports directly to 

the CFO.   

 

Director of Compliance 



The Director of Compliance will be responsible for the development, implementation, and 

communication of the manufacturing compliance program as well as the development, 

implementation and ongoing revision of policies and procedures to assist Access Erie efforts to 

comply with all applicable local, state, and federal laws and regulations. The Director of 

Compliance is also responsible for the development and implementation of compliance training 

materials. Collaborates with Compliance Audit to support projects related to the Compliance 

Audit, Self-Monitoring, Data Mining, and Risk Assessment programs for the relevant business. 

 

Quality Assurance Officer 

The Quality Assurance Officer shall: 

• Be responsible for the overall management of the Access Erie Quality Assurance 

Program; 

• Continuously monitor, evaluate, improve, and revise the Quality Assurance Program to 

increase overall visibility and control of all processes; 

• Insure that all employees have the necessary procedures, training, and supervision to 

perform their jobs; 

• Oversee the performance of periodic reviews and internal audits of the Quality Assurance 

Program; 

• Oversee all inventory discrepancy issues and approve all issue investigations; and 

• Participate in the investigation into all OOS results and in any incidents whose root cause 

is determined to not be the laboratory, as required. 

 

Quality Control Manager 

The Quality Control Manager shall: 

• Be responsible for insuring that all Standard Operating Procedures (SOPs), including 

those related to Quality, are followed during laboratory operations; 

• Report any out of specification result or any observation or comment related to quality to 

the Site Director; 

• Be responsible for all test results; 

• Be responsible for all laboratory related matters; 

• Issue Certificates of analysis for each lot tested; and 



• Participate in issue resolution and investigations, as necessary, to help determine root 

causes of incidents which may require correction and/or improvement. 

 

Packaging Lead 

Operate packaging equipment in production facility. Lead and train new packers in proper use 

and safety practices of the equipment.  

 

Packers 

Operate packaging equipment in production facility.  

 
Director of Processing 

Knowledge & understanding of the extraction process and capability to perform extractions from 

plant material. Lead and train new Processors in proper use and safety of extraction equipment. 

 
Processors 

Perform extractions from plant material in the production facility.  
 
 
Warehouse Supervisor 

Primary responsible party for receipts of finished goods from the production line into the 

warehouse and fulfillment of loads of finished goods out to the dispensaries.  

 

Inventory Control Specialist 

Assist the Warehouse Supervisor in all matters relating to the warehouse.  

 
Agricultural Engineers 

Lead all aspects of plant cultivation, genetics control, grafting, and other functions.  

 
Lead Cultivator 

Grow and cultivate the plants. Lead and train new Cultivators in proper techniques and use of 

apparatus related to the growing areas.  

 

Cultivators 



Grow and cultivate the plants.  

 
GAP Senior Staff Member 

Ensure GAP (Good Agricultural Practices) are strictly followed at the production facilities.  

Design and lead training programs in GAP and sanitary manufacturing practices for all 

manufacturing staff. Assist Quality Assurance Officer in all matters related to product quality.  

 
General Maintenance Engineer 

Under the direction of the COO, this position is responsible for performing preventative 

maintenance and repairs of facility equipment. 

 

Website Manager 

Administer Access Erie website.  

 
Customer Service Manager 

Handle consumer complaints and interface with associated regulatory agencies.  Participate with 

Event Coordinator in spreading good name of company publicly.  

 
IT Manager 

Ensure security and efficiency of systems functions.  

 
Controller 

Oversee all accounting functions, ensuring compliance with GAAP and any other state or federal 

regulations.  

 
A/P Clerk 

Process and pay bills.  
 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL 
AND EMPLOYEE.  
 
 

Tim Townhill, CEO 



Tim Townhill isa global senior finance executive with key strengths in debt and equity capital 

markets, merchant banking, structured finance, and risk management. Mr. Townhill will use a 

financial framework and a hands on knowledge of natural resource industries to lead Access 

Erie’s management team.  

Kim Volman, RPH, President 

Kim Volman has over 20 years of leadership experience in the pharmaceutical industry. In 1997, 

he earned a Bachelor of Science in Pharmaceutical Science from St John’s University. In 2001, 

Mr. Volman created S & K Pharmacy with five locations in the New York City metro area 

specializing in pharmaceutical compounding, blister packing of medications, and providing a full 

line of medical and surgical equipment to patients and doctors throughout New York State.  He 

is a preceptor for The University at Buffalo School of Pharmacy and Pharmaceutical 

Sciences, educating students in retail pharmacy practice, direct patient care, alternative medicinal 

treatment modalities, and business skills.  In 2016, Mr. Volman was appointed to the faculty of 

Schwartz College of Pharmacy and Health Sciences where he serves as a clinical instructor. 

 

Kim credits his success in the pharmaceutical industry to the individualized care his company 

provides for their patients’ specific needs. He has worked to develop new pharmaceutical 

compounding techniques. One of his methods successfully reduces chronic pain sufferers’ 

tolerance of narcotic pain medication. In addition, he has actively worked with managed long-

term healthcare plans, nursing, and home health care aid organizations to create ways to reduce 

costs for patients and improve medication compliance and safety. 

 

Outside of his professional life, Kim is an active member of PSSNY and SUN B that works to 

address the needs of seniors in his community. Kim brings to Access Erie his technical expertise, 

a patient-driven pharmaceutical model, and an astute understanding of the pharmaceutical 

industry. 

 

David Palmieri, Chief Marketing Officer 

David Palmieri is a New York City Healthcare Consultant. David studied at Wagner College and 

Polytech University of New York and earned a Bachelor of Science Degree from The State 

University of New York. He earned a Doctorate of Chiropractic degree from New York 



Chiropractic College and developed a multi-discipline approach to spinal pain working with a 

number of well-respected rehabilitation, neurological, and orthopedic physicians in the New 

York region. 

 

Since 1988, David has developed and managed multidisciplinary medical teams to implement 

emerging medical technologies that meet the unique needs of suffering patients in Pennsylvania. 

While managing his own successful practice for 18 years, he became interested in non-narcotic, 

non-invasive treatments for chronic pain. Through personal research and close consultation with 

his medical team, his practice provided individualized health care to patients. 

 

In 2005, Dr. Palmieri retired from clinical practice and founded his medical consulting firm, 

where he continues to seek out emerging technologies and clinical interventions that are 

scientifically based and assists clinical practices with deployment and implementation. In 

practice and his personal life, his research for better medicine continued to lead him to the 

potential of marijuana-based therapies. He became a voracious consumer of information related 

to marijuana’s therapeutic qualities and the fight for access and legalization for patients.  

 

As Chief Marketing Officer, David brings a wealth of experience in healthcare marketing and 

emerging technologies. Energized by his enthusiasm for and belief in cannabinoid medicine, 

David will lead Access Erie to the forefront of the medical marijuana industry. 

 

Frank Turano, Chief Financial Officer 

Frank Turano was born in Brooklyn and raised in Staten Island. Mr. Turano earned a Bachelor of 

Science in Economics, with a dual concentration in Accounting & Finance from the Wharton 

School at the University of Pennsylvania, where he graduated Magna cum Laude in 1990. Upon 

graduation, he took a position with Ernst & Young in New York City. After some time as a staff 

accountant at E&Y, Turano then decided to join his family business in Brooklyn. During his 15 

years there, where he eventually held the position of CFO, Mr. Turano helped grow the business 

by more than 250% to over $35 Million in annual sales. He spearheaded numerous financing 

initiatives, closing on more than $30 million in debt financing and on an $11.5 million mortgage 



for a new headquarters facility. As CFO, Turano also managed 125+ employees, spread over 

three national distribution centers. 

 

Since 2008, Turano has been involved in several start-up ventures, most recently Calmare Pain 

Relief Solutions (CPRS), where he has been CFO for the past two years.  CPRS is the largest 

provider in the U.S. of a non-narcotic, non-invasive treatment for chronic neuropathic pain 

known as Calmare. During his tenure, CPRS has opened more than a dozen locations, each 

offering treatments using the Calmare surface electrode technology, and has assisted CPRS in 

appealing, and eventually winning, the first favorable ruling in the nation from the U.S. 

Department of Health, supporting the medical necessity of Calmare treatments. Initially skeptical 

of the medical marijuana industry, his longtime friend and business partner David Palmieri urged 

him to give it a closer look. After some personal research, Frank became convinced in the 

therapeutic potential of medical marijuana.  

 

Michael Caridi, Chief Operating Officer  

Michael Caridi’s career started as a Kozy Shack Enterprises employee in 1983.  As a hands-on 

employee, he learned the business from the bottom up and during his 26 years with Kozy Shack 

worked in all operational phases. Eventually, he rose through the ranks of Kozy Shack to earn 

the Chief Operations Officer position. Michael’s expertise and enthusiasm were recognized in 

1994 when corporate leadership asked him to head a new logistics company, Freshway, which 

would provide warehousing and distribution services for Kozy Shack and other clients. The 

success of Freshway Distributors led to its eventual merger with Kozy Shack Enterprises. Today, 

the Freshway Division provides all the distribution and warehousing services for Kozy Shack 

and over 200 additional customers. 

 

Building on his success with the Freshway Division, he was charged with the development of 

Kozy Shack’s Engineering Department. This department led Kozy Shack’s vast plant expansions 

in Hicksville, New York, Turlock, California, and Lough Egish, Ireland, enabling them to 

dramatically increase their capacities to produce a full line of dairy dessert products. 

Michael was elected to the Kozy Shack Board of Directors in 2008. In 2009, he was asked to 

head up the newly formed Strategic Planning Department. In this capacity, Michael developed a 



long-term strategic alliance with Land O’ Lakes, a thirteen billion dollar company, which 

drastically increased the corporate value. 

 

Today, Michael is the managing director of VG Enterprises Management Group.  The group 

manages the activities of multiple trust funds in real estate, business management, and capital 

placement. Outside of work, Michael is active in community affairs. He sits on the Board of 

Trustees Executive committee of Staten Island Hospital. He also is a Board of Trustee of the 

North Shore –Long Island Jewish Health System and is a member of the Audit and Corporate 

Compliance committee. Michael is also extremely proud to serve as the Chairman of the Vincent 

Gruppuso Foundation. This organization currently provides grants to children’s organizations for 

education and health care. He also sits on the Board for the St. George Theater where he was 

appointed Treasurer in October 2009. This organization is dedicated to the restoration of the 

historic St. George Theatre and its development as a cultural and performing arts center for the 

community. Additionally, Michael is on the sports committee of his local parish. Michael brings 

years of operational and management expertise to Access Eries’s organizational structure, 

ensuring that the proposed facility’s production and and logistics operate optimally. 

 

 

Dr. Jack D’Angelo, Chief Medical Officer and Physician Education 

Dr. Jack D’Angelo was raised on Staten Island. He received his undergraduate degrees in 

Theology and Biology at Lafayette College in Easton, PA. Dr. Jack (as he is commonly known) 

completed a pediatric residency at Georgetown University, a fellowship in pediatric physical 

medicine at the National Children’s Medical center, and a residency in Physical Medicine and 

Rehabilitation at the George Washington University Hospital and the National Rehabilitation 

hospital – all located in Washington D.C. 

 

In 2009, he received his M.B.A. from the George Washington School of Business in Washington 

D.C.  He has been an inactive member of the non-profit community on Staten Island serving as 

the President of the Richmond County Medical Society, President of the Staten Island Heart 

Society, and was a founding board member of the Community Health Center of Richmond.  He 

has been the recipient of the Staten Island Chamber of Commerce, Louis B. Miller, Award, 2011 



and the South Shore Democratic Club, Community Service Award, 2011. Dr. D’Angelo is board 

certified and is a Diplomat of the American Academy of Pediatrics. He has served on the staffs 

of Victory Memorial Hospital, Richmond University Hospital, Staten Island University Hospital, 

and Silver Lake Specialized Care Center.  

 

Dr. Jack D’Angelo is currently the Medical Director of the Physical Medicine and Rehabilitation 

Associates of Staten Island. Founded in 1994, the outpatient center is committed to providing a 

supportive place for patients to heal. The center focuses on healing chronic pain, 

musculoskeletal, and neurological and functional rehabilitation issues. In addition, Dr. D’Angelo 

co-founded Real Medicine for Real People, a physical medicine and rehabilitation wellness 

center located in Charleston, Staten Island. Since 2010, he has also been the Medical Director of 

Forest Rehabilitation Medicine, New York State’s first certified Calmare Treatment center for 

the non-narcotic, non-invasive medical treatment for chronic pain. 

 

Dr. Jack brings to Access Erie a wealth of medical understanding and a unique perspective on 

holistic patient care. He has worked for years to alleviate pain and debilitating symptoms with 

noninvasive, nontoxic methods. He bridges the gap between medical marijuana community and 

the traditional medical community curious of the benefits marijuana-based medicines can offer 

their patients. 

 
Sanjeev Vinayak, Director of Operations 

Sanjeev Vinayak is a senior operation executive with over 16 years of leadership 

experience. With a bottom-line focus, Sanjeev has been remarkably successful in supporting 

business growth. He is experienced in managing all operational functions like procurement, 

customer service, demand and supply planning, sales and operations planning, manufacturing, 

logistics, and warehousing. He possesses a strong commitment to team dynamics with the ability 

to contribute and motivate by developing people and processes. Educated at Pace University, 

Sanjeev earned his Master of Sciences in Information Systems. His experience includes working 

with family-owned, publicly-traded and Private Equity-backed food companies like Kozy Shack 

Enterprises (ready-to-eat refrigerated Pudding company), Hain Celestial Group (natural and non-

GMO focused food and skin-care company), Popcorn Indiana (ready-to-eat salty snacks 



category) and Atlanta Corporation (cheese and food importers). Sanjeev brings his data-focused 

operational expertise to Access Erie as the Director of Operations. He oversees all processes 

involved in the production of cannabinoid medicine and logistics. He will ensure processes are 

optimized for safety and efficiency. 

 
Austin Gray, Chief of Horticulture 

Austin Gray is the Chief of Horticulture for Access Erie, supervising its marijuana growing 

operations. Before joining Access Erie in 2015, Austin had more than a decade of hands-on 

experience in growing and supplying marijuana for the California medical marijuana program. 

His work in California involved every aspect of marijuana production from facility design and 

set up to growing and processing. Through his company, Gray Garden Designs, Austin also 

counseled other growers in resolving design and operational issues in marijuana production. As 

an outspoken advocate of medical marijuana, he has worked closely with legislators, patients, 

and fellow advocates to highlight the potential benefits of this amazing plant. He also owns a 

blog, Marijuana Considered, where he addresses current topics in the field of marijuana. From 

the very beginning of Austin’s involvement in the medical marijuana industry, it was clear to 

him that marijuana had great potential to help many individuals with otherwise intractable 

conditions. He is now working with Access Erie to make that promise a reality. Austin is 

committed to growing a consistent quality product that can be used to help those in need around 

the world. 

 

Daniel Kosmal, Esq., Director of Processing 

With over 15 years’ experience in the marijuana industry, Daniel Kosmal has a thorough 

technical knowledge of CO2 extraction and product formulation. A co-founder of Doc Green’s 

Healing Collective, Daniel serves as Director of Processing, providing oversight to the 

development and production of marijuana extracts and infused products. Daniel brings to Access 

Erie his extensive experience in production and distribution of safe and effective marijuana 

products, including CO2 extraction concentrates, topical marijuana lotions and salves, dose 

specific gel capsules, and vapor pens. A graduate of the University of California at Berkeley, 

Daniel received a BS in Conservation and Resource Studies that emphasized biologic sciences 

and laboratory organic chemistry. Daniel applies his foundation in the natural sciences to the 



chemistry and biophysics of marijuana extraction and processing. A member of the State Bar of 

California since 2003, Daniel provides legal analysis for civil, administrative, and intellectual 

property matters. 

 

Amy Holdener, Director of Communications 

Amy joins Access Erie with over 15 years’ experience in medical marketing, sales management, 

and marketing operations. Prior to joining Access Erie, Amy was the Director of Marketing at 

Red Spot Interactive, a medical marketing company specializing in marketing technologies and 

tracking programs. As one of the first team members, Amy worked directly with the CEO to 

build Red Spot Interactive from a small local group to a national team with over 200 accounts 

across the US. She developed an industry-leading Lead Management Team specializing in 

medical marketing sales and developed the sales training program for their nationwide 

salesforce. Her last position with Red Spot Interactive oversaw all marketing and account 

management divisions. Amy has a degree in Communications from Texas A&M University and 

certifications in a variety on digital marketing and CRM platforms. Born in Louisiana, Amy 

brings her love of the South to the Access Erie team. 

 

Rick Novotny, Director of Government Affairs 

Mr. Novotny is an accomplished economic development professional with more than 28 years of 

experience in building organizations, teams and programs to support community and business 

creation and expansion. 

 

Kelly Goodsel, Quality Assurance Officer 

Kelly Goodsel has over 30 years of experience in the plastics industry.  Mr. Goodsel has 

extensive experience in all aspects of the manufacturing business. 

 

David Sample, Warehouse Supervisor 

Mr. Sample has 20+ years experience operating businesses in Northwest Pennsylvania.   

 

Richard Vonk, Controller 



Mr. Vonk is a finance executive with extensive experience in risk management and asset 

management, including working alongside federal regulators. 

Ann Proy, A/P Clerk 

Ann Proy graduated from Temple University with a bachelor’s degree in business 

administration.  Ms. Proy has over 30 years of experience in business operations. 

Tom Roche, Director of Community Outreach 

Mr. Roche has 30+ years of experience in business and finance. He has also dedicated himself to 

community and economic development through the YMCA of Corry, Erie County Industrial 

Development Corporation, Corry Area Industrial Development Corporation, Corry Industrial 

Benefit Corporation, St Matthias Roman Catholic Parish, and Saint Vincents Hospital. 
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First Amended Limited Liability Company Agreement of  

ACCESS ERIE PA, LLC,  

a Pennsylvania Limited Liability Company  

   

I. Formation.  
 

 A. State of Formation. This is a Limited Liability Company Operating Agreement (the 

"Agreement") for ACCESS ERIE PA, LLC, a dual membership class limited liability company 

(the "Company") formed under and pursuant to Pennsylvania law.  

   

 B. Operating Agreement Controls. To the extent that the rights or obligations of the 

Members or the Company under provisions of this Operating Agreement differ from what they 

would be under Pennsylvania law absent such a provision, this Agreement, to the extent 

permitted under Pennsylvania law, shall control.  

   

 C. Primary Business Address. The location of the primary place of business of the Company 

is:  

   100 State Street Suite 700 ERIE PA 16507 

    

 

 Or such other location as shall be selected from time to time by the Members.  

   

 D. Registered Agent and Office. If required, the Company can identify and/or update any 

registered office, registered agent, or both, upon filing a statement with the Pennsylvania 

Secretary of State. 

   

 E. No State Law Partnership. No provisions of this Agreement shall be deemed or construed 

to constitute a partnership (including, without limitation, a limited partnership) or joint venture, 

or any Member a partner or joint venturer of or with any other Member, for any purposes other 

than federal and state tax purposes.  

   

II. Purposes and Powers.  
 

 A. Purpose. The Company is created for the following business purpose: ACCESS ERIE 

PA, LLC will grow and or process and or distribute Medical Marijuana according to the laws and 

regulations of the Commonwealth of Pennsylvania. 

   

 B. Powers. The Company shall have all of the powers of a limited liability company set 

forth under Pennsylvania law.  

   

 C. Duration. The Company's term shall commence upon the filing of Articles of 

Organization and all other such necessary materials with the Commonwealth of Pennsylvania. 

The Company will operate until terminated as outlined in this Agreement unless:  

   

 1. The Members vote unanimously to dissolve the Company;  
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 2. No Member of the Company exists, unless the business of the Company is continued in a 

manner permitted by Pennsylvania law;  

   

 3. It becomes unlawful for either the Members or the Company to continue in business as 

understood under the Laws of The Commonwealth of Pennsylvania;  

   

 4. A judicial decree is entered that dissolves the Company; or  

   

 5. Any other event results in the dissolution of the Company under federal or Pennsylvania 

law.  

   

III. Members. 
 

 A. Members. The Members of the Company (jointly the "Members") and their Membership 

Interest in the same at the time of adoption of this Agreement are as follows:  

   

FOUNDING MEMBERS CLASS 

 

Gina Proy – 8.3% 

Ann Proy – 8.3% 

David Lincoln – 10.0% 

Charles Burch – 13.3% 

Mark Baer – 10.0% 

Christopher DeCaro – 16.7% 

 

MANAGING MEMBERS CLASS 

 

King Materials, Inc. (Tim Townhill) – 33.3% 

 

   

 B. Intentionally blank. 

  

   

 C. Limited Liability of the Members. Except as otherwise provided for in this Agreement or 

otherwise required by Pennsylvania law, no Member shall be personally liable for any acts, 

debts, liabilities or obligations of the Company. No Member shall have any recourse against any 

other Member except as is expressly provided for by this Agreement.  

 

D. Membership Classes. Membership of the Company shall be divided into two classes, a 

general member class (“Managing Member Class”) and a limited member class (“Founding 

Member Class”). The Managing Members shall elect an Executive Managing Member (“EMM”) 

from within the Managing Member Class and according to their ownership interest and without 

recusal. The Managing Member Class may receive a percentage priority preferred return of 

income that is contingent on the profitability of the Company but may not be a fixed or 

guaranteed amount. The Founding Member Class has no management role. 
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 E. Withdrawal, Death or Divorce of a Member. Should a Member die, divorce, or withdraw 

from the Company by choice, the remaining Members will have the option to buy out that 

Member's Membership Interest in the Company. Should the Members agree to buy out the 

Membership Interest of the withdrawing Member, that Interest shall be paid for proportionately 

by the remaining Members, according to their existing Membership Interest and distributed 

proportionately among the remaining Members. The Members agree to hire an outside firm to 

assess the value of the Membership Interest.  

   

   The Members will have 60 days to decide if they want to buy the Membership Interest 

together and disperse it proportionately. If all Members do not agree to buy the Membership 

Interest, individual Members will then have the right to buy the Membership Interest 

individually. If more than one Member requests to buy the remaining Membership Interest, the 

Membership Interest will be paid for and split proportionately among those Members wishing to 

purchase the Membership Interest. If all Members agree by unanimous vote, the Company may 

choose to allow a non-Member to buy the Membership Interest thereby replacing the previous 

Member.  

   

   If no individual Member(s) finalize a purchase agreement by 60 days, the withdrawing 

Member, or their estate, may dispose of their Membership Interest however they see fit, subject 

to the limitations in Section III(F) below. If a Member is a corporation, trust, partnership, limited 

liability company or other entity and is dissolved or terminated, the powers of that Member may 

be exercised by its legal representative or successor.  

   

   The name of the Company may be amended upon the written and unanimous vote of all 

Members if a Member withdraws, dies, is dissolved or terminated.  

   

 F. Creation or Substitution of New Members. Any Member may assign in whole or in part 

its Membership Interest only after granting their fellow Members the right of first refusal. 

   

 1. Entire transfer. If a Member transfers all of its Membership Interest, the transferee shall 

be admitted to the Company as a substitute Member upon its execution of an instrument 

signifying its agreement to be bound by the terms and conditions of this Agreement. Such 

admission shall be deemed effective immediately upon the transfer, and, simultaneously, the 

transferor Member shall cease to be a Member of the Company and shall have no further rights 

or obligations under this Agreement.  

   

 2. Partial transfer. If a Member transfers only a portion of its Membership Interest, the 

transferee shall be admitted to the Company as an additional Member upon its execution of an 

instrument signifying its agreement to be bound by the terms and conditions of this Agreement.  

   

 3. No voting rights. Whether a substitute Member or an additional Member, absent the 

written consent of all existing Members of the Company, the transferee shall be a limited 

Member and possess only the percentage of the monetary rights of the transferor Member that 

was transferred without any voting power as a Member in the Company.  
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4. Change in control/Change in Ownership. This section shall be read to comport with and 

include any compliance requirements relating to “Change in control” and/or “Change in 

Ownership” as defined by any applicable regulations issued by the Pennsylvania Department of 

Health or any other government body or agency with concurrent jurisdiction over the Company. 

 

  5. Preemptive Rights. In the event ACCESS ERIE PA, LLC issues additional stock and/or 

securities, regardless of class, each member shall have the right of first offer to purchase its pro 

rata share of the new stock and/or securities, based on its fully-diluted ownership. 

 

 G. Member Voting.  

 1. Voting power. The Company's Members shall each have voting power equal to their 

share of Membership Interest in the Company.  

   

 2. Proxies. At all meetings of Members, a Member may vote in person or by proxy executed 

in writing by the Member or by his duly authorized attorney-in-fact. Such proxy shall be 

delivered to the other Members of the Company before or at the time of the meeting. No proxy 

shall be valid after eleven months from the date of its execution, unless otherwise provided in the 

proxy.  

 

3. Deadlock. In the event that Members are unable to decide a matter by unanimous vote 

when required by this Agreement the following protocols shall be employed to break any 

deadlock in sequential order: 

 

  i. Written Memo and Cooling-Off Period. Under this provision each Member is 

required to draft and submit a one-page memo to all Members explaining that Member’s position 

and/or why its proposed action should be taken within five (5) days of the initial deadlock. 

During this time period, all Members should respect a cooling off period whereby each Member 

provides the other Members with the space required to reassess their own position and those of 

all Members. All Members shall have three (3) days following the expiration of the five (5) day 

drafting period to review the memos of all Members. On the next business day following the 

three (3) day review period all Members shall vote again in an attempt to resolve the deadlock. 

 

  ii. Mediation and Arbitration. If the protocols set forth in paragraph G(3)(i) above 

fail to resolve a deadlock then the Members shall submit to mediation conducted by a neutral 

third party. If the Members are unable to select a neutral third party as a mediator then the 

Members shall submit to arbitration and accept an arbitrator chosen by the local chapter of the 

American Arbitration Association. In the event of arbitration, the prevailing Member, or 

Members, shall be entitled to costs and reasonable attorney’s fees. 

   

 H. Duties of the Members. The Members shall cause the Company to do or cause to be done 

all things necessary to preserve and keep in full force and effect its existence, rights (charter and 

statutory) and franchises. The Members also shall cause the Company to:  

   

 1. Maintain its own books, records, accounts, financial statements, stationery, invoices, 

checks and other limited liability company documents and bank accounts separate from any 

other person;  
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 2. At all times hold itself out as being a legal entity separate from the Members and any 

other person and conduct its business in its own name;  

   

 3. File its own tax returns, if any, as may be required under applicable law, and pay any 

taxes required to be paid under applicable law;  

   

 4. Not commingle its assets with assets of the Members or any other person, and separately 

identify, maintain and segregate all Company assets;  

   

 5. Pay its own liabilities only out of its own funds, except with respect to organizational 

expenses;  

   

 6. Maintain an arm's length relationship with the Members, and, with respect to all business 

transactions entered into by the Company with the Members, require that the terms and 

conditions of such transactions (including the terms relating to the amounts paid thereunder) are 

the same as would be generally available in comparable business transactions if such transactions 

were with a person that was not a Member;  

   

 7. Pay the salaries of its own employees, if any, out of its own funds and maintain a 

sufficient number of employees in light of its contemplated business operations;  

   

 8. Not guarantee or become obligated for the debts of any other person or hold out its credit 

as being available to satisfy the obligations of others;  

   

 9. Allocate fairly and reasonably any overhead for shared office space;  

   

 10. Not pledge its assets for the benefit of any other person or make any loans or advances to 

any person;  

   

 11. Correct any known misunderstanding regarding its separate identity;  

   

 12. Maintain adequate capital in light of its contemplated business purposes;  

   

 13. Cause its Members to meet or act pursuant to written consent and keep minutes of such 

meetings and actions and observe all other Pennsylvania limited liability company formalities;  

   

 14. Make any permitted investments directly or through brokers engaged and paid by the 

Company or its agents;  

   

 15. Not require any obligations or securities of the Members; and  

   

 16. Observe all other limited liability formalities.  

   

   Failure of the Members to comply with any of the foregoing covenants shall not affect 

the status of the Company as a separate legal entity or the limited liability of the Members.  
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 I. Fiduciary Duties of the Members.  

 

 1. Loyalty and Care. Except to the extent otherwise provided herein, each Member shall 

have a fiduciary duty of loyalty and care similar to that of members of limited liability 

companies organized under the laws of Pennsylvania.  

   

 2. Competition with the Company. The Members shall refrain from dealing with the 

Company in the conduct of the Company's business as or on behalf of a party having an interest 

adverse to the Company unless a majority, by individual vote, of the Members excluding the 

interested Member, consents thereto. The Members shall refrain from competing with the 

Company in the conduct of the Company's business unless a majority, by individual vote, of the 

Members excluding the interested Member, consents thereto. In the event that a Member is the 

sole Member of the Company, no vote shall be required.   

   

 3. Duties Only to the Company. The Member's fiduciary duties of loyalty and care are to the 

Company and not to the other Members. The Members shall owe fiduciary duties of disclosure, 

good faith and fair dealing to the Company and to the other Members. A Member who so 

performs their duties shall not have any liability by reason of being or having been a Member.  

   

 4. Reliance on Reports. In discharging the Member's duties, a Member is entitled to rely on 

information, opinions, reports, or statements, including financial statements and other financial 

data, if prepared or presented by any of the following:  

   

 i. One or more Members or employees of the Company whom the Member reasonably 

believes to be reliable and competent in the matters presented.  

   

 ii. Legal counsel, public accountants, or other persons as to matters the Member reasonably 

believes are within the persons' professional or expert competence.  

   

 iii. A committee of Members of which the affected Member is not a participant, if the 

Member reasonably believes the committee merits confidence.  

   

 J. Waiver of Partition: Nature of Interest. Except as otherwise expressly provided in this 

Agreement, to the fullest extent permitted by law, each Member hereby irrevocably waives any 

right or power that such Member might have to cause the Company or any of its assets to be 

partitioned, to cause the appointment of a receiver for all or any portion of the assets of the 

Company, to compel any sale of all or any portion of the assets of the Company pursuant to any 

applicable law or to file a complaint or to institute any proceeding at law or in equity to cause the 

dissolution, liquidation, winding up or termination of the Company. No Member shall have any 

interest in any specific assets of the Company.  

   

 K. Compensation of Members. The Members shall have the authority to fix the percentage 

compensation of individual Members. All Members may be paid their expenses, if any, of 

attendance at meetings of the Members, which may be a fixed sum for attendance at each 

meeting of the Members. No such payment shall preclude any Managing Member Class Member 
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from serving the Company in any other capacity and receiving compensation therefor in the form 

of an unfixed management or sales fee contingent on the profitability of the LLC.  

   

 L. Executive Managing Member. No Member, other than the Executive Managing Member 

(“EMM”), shall act as agents of the Company for the purpose of conducting its business 

including: the signing and/or execution of any instrument in the Company's name; the binding of 

the Company to any agreement or obligation of any kind; the holding out of any Member, other 

than the “EMM”), as having actual authority to sign and/or execute any instruments in the 

Company’s name, or bind the Company to any agreement or obligation of any kind without the 

express written consent of the EMM. Any Member, irrespective of membership class, in 

violation of this paragraph shall be in material breach of this Agreement. All members stipulate 

and agree that King Materials, Inc. (Tim Townhill) is the initial Executive Managing Member. 

Notwithstanding anything to the contrary herein, the EMM shall have the authority to hire and 

fire all consultants and outside service providers reasonably necessary to effectuate the purpose 

and function of the Company. 

 

M. Operator. CITIVA shall serve as the Operator of the Company and will directly oversee 

or manage the day-to-day services for Company and has the ability to direct employee activities 

onsite and offsite or within a facility for which a permit is sought or has been issued in 

accordance with the Licensing Agreement and accompanying Schedules that are attached hereto 

as Exhibit A and incorporated herein by reference. In addition, and notwithstanding anything to 

the contrary herein, CITIVA shall have the right to nominate a Managing Member to be voted 

upon by the Managing Member(s) to serve as the EMM. Operator shall have the right to appoint 

1 Advisory Panel/Board member for every 10 Advisory Panel/Board members. 

 

IV. Accounting and Distributions.  
 A. Fiscal Year. The Company's fiscal year shall end on the last day of December.  

   

 B. Records. All financial records including tax returns and financial statements will be held 

at the Company's primary business address and will be accessible to all Members.  

   

 C. Distributions. Distributions shall be issued on a quarterly basis, based upon the 

Company's fiscal year. The distribution shall not exceed the remaining net cash of the Company 

after making appropriate provisions for the Company's ongoing and anticipatable liabilities and 

expenses. Each Member shall receive a percentage of the overall distribution that matches that 

Member's percentage of Membership Interest in the Company.  

   

V. Tax Treatment Election.  
   The Company has not filed with the Internal Revenue Service for treatment as a 

corporation. Instead, the Company will be taxed as a pass-through organization. The Members 

may elect for the Company to be treated as a C-Corporation at any time.  

   

 

 

 

VI. Dissolution.  
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 A. Limits on Dissolution. The Company shall have a perpetual existence, and shall be 

dissolved, and its affairs shall be wound up only upon the provisions established in Section II(C) 

above.  

   

   Notwithstanding any other provision of this Agreement, the Bankruptcy of any Member 

shall not cause such Member to cease to be a Member of the Company and upon the occurrence 

of such an event, the business of the Company shall continue without dissolution.  

   

   Each Member waives any right that it may have to agree in writing to dissolve the 

Company upon the Bankruptcy of any Member or the occurrence of any event that causes any 

Member to cease to be a Member of the Company.  

   

 B. Winding Up. Upon the occurrence of any event specified in Section II(C), the Company 

shall continue solely for the purpose of winding up its affairs in an orderly manner, liquidating 

its assets, and satisfying the claims of its creditors. One or more Members, selected by the 

remaining Members, shall be responsible for overseeing the winding up and liquidation of the 

Company, shall take full account of the liabilities of the Company and its assets, shall either 

cause its assets to be distributed as provided under this Agreement or sold, and if sold as 

promptly as is consistent with obtaining the fair market value thereof, shall cause the proceeds 

therefrom, to the extent sufficient therefor, to be applied and distributed as provided under this 

Agreement.  

   

 C. Distributions in Kind. Any non-cash asset distributed to one or more Members in 

liquidation of the Company shall first be valued at its fair market value (net of any liability 

secured by such asset that such Member assumes or takes subject to) to determine the profits or 

losses that would have resulted if such asset were sold for such value, such profit or loss shall 

then be allocated as provided under this Agreement. The fair market value of such asset shall be 

determined by the Members or, if any Member objects, by an independent appraiser (any such 

appraiser must be recognized as an expert in valuing the type of asset involved) approved by the 

Members.  

   

 D. Termination. The Company shall terminate when (i) all of the assets of the Company, 

after payment of or due provision for all debts, liabilities and obligations of the Company, shall 

have been distributed to the Members in the manner provided for under this Agreement and (ii) 

the Company's registration with the Commonwealth of Pennsylvania shall have been canceled in 

the manner required by Pennsylvania law.  

   

 E. Accounting. Within a reasonable time after complete liquidation, the Company shall 

furnish the Members with a statement which shall set forth the assets and liabilities of the 

Company as at the date of dissolution and the proceeds and expenses of the disposition thereof.  

   

 F. Limitations on Payments Made in Dissolution. Except as otherwise specifically provided 

in this Agreement, each Member shall only be entitled to look solely to the assets of the 

Company for the return of its Initial Contribution and shall have no recourse for its Initial 

Contribution and/or share of profits (upon dissolution or otherwise) against any other Member.  
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 G. Notice to Pennsylvania Authorities. Upon the winding up of the Company, the Member 

with the highest percentage of Membership Interest in the Company shall be responsible for the 

filing of all appropriate notices of dissolution with Pennsylvania and any other appropriate state 

or federal authorities or agencies as may be required by law. In the event that two or more 

Members have equally high percentages of Membership Interest in the Company, the Member 

with the longest continuous tenure as a Member of the Company shall be responsible for the 

filing of such notices.  

 

H.  Operator Intellectual Property.  Intellectual property introduced or utilized by the Operator 

shall remain the property of the Operator.  Such intellectual property shall include but shall not 

be limited to those items listed in the Licensing Agreement and accompanying Schedules that are 

attached hereto as Exhibit A and incorporated herein by reference.  Further, the Operator 

Intellectual Property shall be utilized by the Company as needed in the normal course of business 

and shall not be utilized in the operation of other companies, affiliates or cannabis industry 

entities owned, operated or controlled by the Members, individually or collectively, of this 

Agreement.   

   

VII. Exculpation and Indemnification.  
 A. No Member, employee, operator, or agent of the Company and no employee, agent or 

affiliate of a Member (collectively, the "Covered Persons") shall be liable to the Company or any 

other person who has an interest in or claim against the Company for any loss, damage or claim 

incurred by reason of any act or omission performed or omitted by such Covered Person in good 

faith on behalf of the Company and in a manner reasonably believed to be within the scope of the 

authority conferred on such Covered Person by this Agreement, except that a Covered Person 

shall be liable for any such loss, damage or claim incurred by reason of such Covered Person's 

gross negligence or willful misconduct.  

   

 B. To the fullest extent permitted by applicable law, a Covered Person shall be entitled to 

indemnification from the Company for any loss, damage or claim incurred by such Covered 

Person by reason of any act or omission performed or omitted by such Covered Person in good 

faith on behalf of the Company and in a manner reasonably believed to be within the scope of the 

authority conferred on such Covered Person by this Agreement. Expenses, including legal fees, 

incurred by a Covered Person defending any claim, demand, action, suit or proceeding shall be 

paid by the Company. The Covered Person shall be liable to repay such amount if it is 

determined that the Covered Person is not entitled to be indemnified as authorized in this 

Agreement. No Covered Person shall be entitled to be indemnified in respect of any loss, damage 

or claim incurred by such Covered Person by reason of such Covered Person's gross negligence 

or willful misconduct with respect to such acts or omissions. Any indemnity under this 

Agreement shall be provided out of and to the extent of Company assets only.  

   

 C. A Covered Person shall be fully protected in relying in good faith upon the records of the 

Company and upon such information, opinions, reports or statements presented to the Company 

by any person as to matters the Covered Person reasonably believes are within such other 

person's professional or expert competence and who has been selected with reasonable care by or 

on behalf of the Company, including information, opinions, reports or statements as to the value 
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and amount of the assets, liabilities, or any other facts pertinent to the existence and amount of 

assets from which distributions to the Members might properly be paid.  

   

 D. To the extent that, at law or in equity, a Covered Person has duties (including fiduciary 

duties) and liabilities relating thereto to the Company or to any other Covered Person, a Covered 

Person acting under this Agreement shall not be liable to the Company or to any other Covered 

Person for its good faith reliance on the provisions of this Agreement. The provisions of the 

Agreement, to the extent that they restrict the duties and liabilities of a Covered Person otherwise 

existing at law or in equity, are agreed by the Members to replace such other duties and liabilities 

of such Covered Person.  

   

 E. The foregoing provisions of this Article VII shall survive any termination of this 

Agreement.  

   

VIII. Insurance.  
   The Company shall have the power to purchase and maintain insurance, including 

insurance on behalf of any Covered Person against any liability asserted against such person and 

incurred by such Covered Person in any such capacity, or arising out of such Covered Person's 

status as an agent of the Company, whether or not the Company would have the power to 

indemnify such person against such liability under the provisions of Article VII or under 

applicable law. Irrespective of anything to the contrary in this paragraph, if an applicable law 

requires the Company to purchase insurance, then the Company must purchase any mandated 

types of insurance at the required coverage levels. 

   

IX. Settling Disputes.  
   Except as provided for in Section F above, pertaining to Member voting, all Members 

agree to enter into mediation before filing suit against any other Member or the Company for any 

dispute arising from this Agreement or Company. Members agree to attend two sessions of 

mediation before filing suit. If any Member does not attend mediation, or the dispute is not 

settled after two session of mediation, the Members are free to file suit. Any law suits will be 

under the jurisdiction of the Commonwealth of Pennsylvania 

 

X. Advisory Panel 
 The Company shall have the power to appoint individuals or entities to an Advisory 

Panel to be composed of experts in a variety of fields to assist in advising the Company of best 

practices relating to Medical Marijuana. The Advisory Panel shall not have any voting rights and 

should not be construed in any way as managing or directing the Company. It shall be up to the 

Company to determine whether any individual serving on the Advisory Panel is to receive 

compensation. 

   

XI. General Provisions.  
 A. Notices. All notices, offers or other communications required or permitted to be given 

pursuant to this Agreement shall be in writing and may be personally served or sent by United 

States mail and shall be deemed to have been given when delivered in person or three (3) 

business days after deposit in United States mail, registered or certified, postage prepaid, and 

properly addressed, by or to the appropriate party.  
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 B. Number of Days. In computing the number of days (other than business days) for 

purposes of this Agreement, all days shall be counted, including Saturdays, Sundays and 

holidays; provided, however, that if the final day of any time period falls on a Saturday, Sunday 

or holiday on which national banks are or may elect to be closed, then the final day shall be 

deemed to be the next day which is not a Saturday, Sunday or such holiday.  

   

 C. Execution of Counterparts. This Agreement may be executed in any number of 

counterparts, each of which shall be an original, and all of which shall together constitute one 

and the same instrument.  

   

 D. Severability. The provisions of this Agreement are independent of and separable from 

each other, and no provision shall be affected or rendered invalid or unenforceable by virtue of 

the fact that for any reason any other or others of them may be invalid or unenforceable in whole 

or in part.  

   

 E. Headings. The Article and Section headings in this Agreement are for convenience and 

they form no part of this Agreement and shall not affect its interpretation.  

   

 F. Controlling Law. This Agreement shall be governed by and construed in all respects in 

accordance with the laws of the Commonwealth of Pennsylvania (without regard to conflicts of 

law principles thereof) and in particular any rules and regulations issued by the Pennsylvania 

Department of Health or other government body or agency with concurrent jurisdiction over the 

Company. 

   

 G. Application of Pennsylvania Law. Any matter not specifically covered by a provision of 

this Agreement shall be governed by the applicable provisions of Pennsylvania law.  

   

 H. Amendment. This Agreement may be amended only by written consent of all the 

Members. Upon obtaining the approval of any such amendment, supplement or restatement as to 

the Certificate, the Company shall cause a Certificate of Amendment or Amended and Restated 

Certificate to be prepared, executed and filed in accordance with Pennsylvania law.  

   

 I. Entire Agreement. This Agreement contains the entire understanding among the parties 

hereto with respect to the subject matter hereof, and supersedes all prior and contemporaneous 

agreements and understandings, inducements or conditions, express or implied, oral or written, 

except as herein contained.  

   

IN WITNESS WHEREOF, the Members have executed and agreed to this Limited Liability 

Company Operating Agreement, which shall be effective as of _________________.  

 

   

FOUNDING MEMBERS 

 

Signature: ________________________________________  

  Gina Proy     Date 
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EXHIBIT A 

LICENSE AGREEMENT 

THIS LICENSE AGREEMENT (this “Agreement”), effective as of the __th day of _______, 

2017 (the “Effective Date”), is made and entered into between Citiva LLC, a Delaware limited 

liability company having its principal place of business located at 7378 Amboy Avenue Road, 

Staten Island, New York 10307 (“LICENSOR”), and ACCESS ERIE PA, LLC, a Pennsylvania 

limited liability company having its principal place of business located at 100 State Street Suite 

700 ERIE PA 16507 or any of its Affiliates (as defined below) or [1776 Ventures or any of its 

Affiliates] or [Keystone Wellness Research Fund or any of its Affiliates] or any other entity 

directly or indirectly controlled by or under a common control with Les Hollis, as applicable 

(“LICENSEE”). LICENSOR and LICENSEE may each be referred to herein as a “Party” and 

collectively as the “Parties”. 

 

RECITALS 

WHEREAS, LICENSOR is the owner of the Licensed IP (as defined below); 

WHEREAS, LICENSEE has applied for the Required Licenses (as defined below); 

WHEREAS, to the extent LICENSEE is granted the Required Licenses, LICENSEE 

desires to use the Licensed IP in the Territory (as defined below) in connection with its 

operations as a medical cannabis grower, processer and dispensary;  

WHEREAS, LICENSOR wishes to grant LICENSEE an exclusive license to use the 

Licensed IP in the Territory solely for the purposes set forth in this Agreement, and LICENSEE 

wishes to accept such exclusive license on the terms set forth herein; and 

WHEREAS, to the extent LICENSEE is granted the Required Licenses, LICENSEE 

further desires to retain LICENSOR as an independent contractor to perform certain mutually 

agreed to services for LICENSEE. 

NOW, THEREFORE, in consideration of the premises and the mutual promises and 

obligations contained herein, and for other good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged, the Parties, intending to be legally bound, agree 

as follows: 

1. DEFINITIONS. All capitalized terms not otherwise defined herein shall have the 

meanings ascribed to them below. 

1.1. “Affiliates” means, with respect to a Party hereto, any subsidiary or other affiliate 

controlled by such Party and any entity directly or indirectly controlled by, under common 

control with or controlling such Party.  For the purposes of this Section 1.1 and the definition of 

Licensee, “control” means the possession, directly or indirectly, of the power to direct the 

management and policies of an entity, whether through the ownership of voting securities, by 

contract or otherwise. 
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1.2. “Applicable Laws” means all laws that are applicable to this Agreement or  

LICENSEE’s or APPLICANT(S)’ business operations as of the Effective Date or that become applicable 

to this Agreement or LICENSEE’s or APPLICANT(S)’ business operations during the Term (as defined 

below), including, the Pennsylvania Medical Marijuana Act (Act 16) and any compendium rules 

and regulations, the Health Insurance Portability and Accountability Act, and the federal 

enforcement policy of  United States Department of Justice (DOJ) relating to the federal 

Controlled Substances Act, which the DOJ has de-prioritized prosecution and has deferred 

enforcement to the several states that have both: 1) authorized medical marijuana usage; and 2) 

developed a strong regulatory and enforcement mechanism capable of self-policing lower-level 

marijuana offenses such as the Commonwealth of Pennsylvania. 

1.3. “Business Day” means any day that is not a Saturday, a Sunday or other day on 

which banks are required or authorized by law to be closed in the State of New York. 

1.4. “Department” means the Pennsylvania Department of Health. 

1.5. “Gross Revenue” means all revenue received by LICENSEE from customers for 

the sale of the Products during each calendar month of the Term (or such other interval as agreed 

by the Parties) and, to the extent applicable, the Wind-Down Period (as defined below). 

1.6. “Licensed Formulations” means LICENSOR’s proprietary medical cannabis 

formulations identified on Schedule A attached hereto. 

1.7. “Licensed IP” means, collectively, the Licensed Formulations, the Licensed 

Marks, the Licensed Strains and any other intellectual property identified on Schedule A, all as 

may be amended or replaced from time to time in LICENSOR’s sole discretion; provided, 

however, Licensed IP shall specifically exclude proprietary medical cannabis formulations, 

trademarks and genetic strains of medical cannabis developed or produced by LICENSEE 

without the use of Licensed IP. 

1.8. “Licensed Marks” means LICENSOR’s trademarks identified on Schedule A.  

1.9. “Licensed Strains” means LICENSOR’s proprietary genetic strains of medical 

cannabis identified on Schedule A. 

1.10. “Products” means all medical cannabis products and accessories sold by 

LICENSEE. 

1.11. “Proprietary Information” means all non-public information of LICENSOR and 

its Affiliates, whether disclosed in written, oral or electronic form, including information 

regarding (a) the Licensed Strains, the Licensed Formulations, the Products, the Materials and 

other intellectual property of LICENSOR and its Affiliates licensed to LICENSEE under this 

Agreement; (b) concepts, techniques, ideas and know-how embodied and expressed in the 

Licensed Strains, the Licensed Formulations, the Products, the Materials and other intellectual 

property of LICENSOR and its Affiliates licensed to LICENSEE under this Agreement; and (c) 

information relating to business plans, pricing, accounting, finance, employees, contractors, 

customers and suppliers.  Proprietary Information shall not include information that (a) is or 

becomes publicly available through no act or failure of LICENSEE; (b) was previously known 
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by LICENSEE, other than through LICENSOR or its Affiliates, as demonstrated by 

documentation; or (c) was rightfully acquired by LICENSEE from a source not subject to an 

obligation of confidentiality to LICENSOR or its Affiliates. 

1.12. “Required Licenses” means all licenses necessary under Applicable Laws for 

LICENSEE to operate in the Territory as a medical cannabis grower, processor and dispensary. 

1.13. “Territory” means the following counties in the State of Pennsylvania: 

Philadelphia, Delaware, Bucks, Montgomery, Lancaster, Chester, Berks and Schuylkill. 

2. LICENSED IP. 

2.1. License Grant. Subject to the terms of this Agreement, including 

Sections2.5and5.3, and LICENSEE obtaining the Required Licenses, LICENSOR hereby grants 

LICENSEE an exclusive, royalty-bearing, non-sublicenseable, non-transferable (except as 

permitted in Section 12.11),revocable license during the Term to  (a) make the Licensed Strains; 

(b) use the Licensed Strains and the Licensed Formulations to produce the Products; (c) market, 

distribute and sell the Products in packaging bearing the Licensed Marks; (d) use the Licensed 

Marks in connection with the operation of medical cannabis dispensaries; (e) use the Licensed 

Marks on advertising and marketing collateral, including on websites and social media; and (f) 

use the Licensed Marks as part of LICENSEE’s corporate name; all solely in the Territory and 

subject to LICENSOR’s prior written approval, which LICENSOR shall not unreasonably 

withhold,  and all to the maximum extent permitted under Applicable Laws (the “License”). 

Notwithstanding the foregoing, to the extent LICENSEE is granted any, but not all, of the 

Required Licenses, LICENSOR shall limit the License to those uses of the Licensed IP that are 

permitted under the Required Licenses that have been granted to LICENSEE. For the avoidance 

of doubt, the License shall not extend to any Affiliate of LICENSEE unless otherwise agreed by 

the Parties. 

2.2. Restrictions and Exceptions.   

(a) LICENSEE represents, warrants, covenants and agrees that LICENSEE 

shall not during the Term (i) use the Licensed IP for any purpose other than as expressly 

authorized herein; (ii) use any trademarks other than the Licensed Marks in connection with the 

cultivation, processing, distribution and sale of the Products; or (iii) collaterally assign, pledge, 

encumber or grant a security interest in this Agreement, any of LICENSEE’s rights under this 

Agreement or the Products without LICENSOR’s prior written approval. LICENSEE further 

represents, warrants, covenants and agrees that LICENSEE shall not during the Term, or after 

expiration or termination hereof, directly or indirectly impugn, contest or oppose or aid or permit 

any act impugning, contesting or opposing the validity of this Agreement, the Licensed IP or 

LICENSOR’s ownership of the Licensed IP or any goodwill associated with the Licensed Marks.  

Any expenditure by LICENSEE to promote the Products shall be considered to be expenses 

incurred for the benefit of LICENSOR with respect to the Licensed IP, with any resulting 

goodwill, reputation or other intangible value generated therefrom being the exclusive property 

of LICENSOR.  Except as expressly permitted herein, LICENSEE shall not attempt to register 

any trademarks, service marks, trade names or domain names with the Licensed Marks, or any 

confusingly similar trademarks, service marks, trade names or domain names. 
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(b) Notwithstanding the foregoing, nothing herein shall restrict LICENSEE 

from researching and developing LICENSEE’s own proprietary medical cannabis formulations, 

trademarks or proprietary genetic strains of medical cannabis, all of which shall be the sole 

property of LICENSEE.  

2.3. Ownership. LICENSEE acknowledges that LICENSOR is the owner of the 

Licensed IP and that other than the rights explicitly set forth in Section 2.1, this Agreement does 

not grant LICENSEE any right, title or interest in or to the Licensed IP. Notwithstanding the 

foregoing, to the extent LICENSOR makes or has made any enhancements, improvements, 

modifications or updates to or derivatives works of the Licensed IP(“Modifications to the 

Licensed IP”), any such Modifications to the Licensed IP shall be owned exclusively by 

LICENSOR. Accordingly, LICENSEE hereby assigns to LICENSOR all of LICENSEE’s right, 

title and interest in and to any Modifications to the Licensed IP, together with all related 

intellectual property rights. In furtherance of the foregoing, LICENSEE shall assist LICENSOR, 

or its designee, at LICENSOR’s expense, in every proper way to secure LICENSOR’s rights in 

any Modifications to the Licensed IP. 

2.4. Ownership Notice. LICENSEE shall include the following notice on all items 

bearing the Licensed Marks, including on packaging in which the Products are sold and on 

advertising and marketing collateral: “The CITIVA trademark is used under license from Citiva 

LLC”. 

2.5. Patient Safety Monitoring System. The License is conditioned upon LICENSEE’s 

implementation of a patient safety monitoring system that complies with the guidelines set forth 

on Schedule E attached hereto, as the same may be amended from time to time in LICENSOR’s 

sole discretion (the “Patient Safety Monitoring System”). LICENSEE hereby grants 

LICENSOR an exclusive, royalty-free, sublicenseable, transferable, irrevocable, perpetual 

license to reproduce, prepare derivative works of, distribute and otherwise use the data generated 

from the Patient Safety Monitoring System, including the data types set forth on Schedule E. 

3. APPLICABLE LAWS.  All activities undertaken by the Parties under this Agreement 

shall at all times be in compliance with Applicable Laws. 

4. QUALITY CONTROL.  LICENSEE acknowledges the importance of protecting and 

further developing the value of the Licensed IP, including goodwill associated with the Licensed 

Marks.  LICENSEE shall use the Licensed Marks only in accordance with the quality control 

guidelines set forth on Schedule B attached hereto, as the same may be amended from time to 

time in LICENSOR’s sole discretion. 

5. GROSS REVENUE REPORTS; ROYALTIES; MINIMUM ROYALTIES; 

PAYMENT; TAXES; BOARD REPRESENTATION. 

5.1. Gross Revenue Reports. Beginning on the tenth Business Day of the second 

calendar month of the Term and continuing on the tenth Business Day of each remaining 

calendar month of the Term(or such other interval as agreed by the Parties) and, to the extent 

applicable, upon expiration of the Wind-Down Period, LICENSEE shall provide to LICENSOR 
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a report on Gross Revenue, broken down by item description and item price (each a “Gross 

Revenue Report”). 

5.2. Royalties.  For each calendar month of the Term beginning with the date when 

LICENSEE sells any of the Products (“Royalty Term Date”), LICENSEE shall pay to 

LICENSOR a royalty equal to (i) seven percent (7%) of Gross Revenue listed in each Gross 

Revenue Report with respect to Products based on Licensed Formulations (“Royalty”)and (ii) 

four percent (4%) share of Gross Revenue listed in each Gross Revenue Report with respect to 

Products not based on Licensed Formulations (“Revenue Share”)(Collectively as “Royalty”).”).. 

5.3. Minimum Royalties. 

(a) License Exclusivity.  The License shall convert to a non-exclusive license 

if the aggregate Royalties for four (4) consecutive calendar quarters during any period of the 

Term specified on Schedule C attached hereto do not meet the corresponding minimum amount 

set forth on Schedule C that is necessary to maintain the exclusivity of the License. 

(b) Annual Minimum Guarantees.  If the aggregate Royalties for any year of 

the Term specified on Schedule C starting on the Royalty Term Date does not meet the 

corresponding minimum guarantee set forth on Schedule C (each an “Annual Minimum 

Guarantee”), LICENSEE shall be responsible for paying to LICENSOR, within thirty (30) days 

of the end of the applicable year, the difference between the Annual Minimum Guarantee and the 

aggregate Royalties for such applicable year.  If LICENSEE fails to meet an Annual Minimum 

Guarantee and LICENSEE fails to pay LICENSOR the difference between the Annual Minimum 

Guarantee and the aggregate Royalties for the applicable year of the Term, LICENSOR may 

also, in its sole discretion, terminate this Agreement in accordance with Section 7.2(b). 

5.4. Payment.  Within thirty (30) days of providing a Gross Revenue Report, 

LICENSEE shall pay the applicable Royalty. 

5.5. Late Payment. For any Royalty not paid by LICENSEE in accordance with 

Section 5.4, in addition to the applicable Royalty, LICENSEE shall pay to LICENSOR a late fee 

equal to the product of (a) the overdue Royalty multiplied by (b) one percent (1.0%) per month 

(or if such amount exceeds that permitted under Applicable Laws, the maximum amount 

permitted thereunder). 

5.6. Taxes.  LICENSEE shall pay all assessments, imports, duties, charges and taxes 

imposed by any federal, state or local authorities with respect to activities undertaken by 

LICENSEE under this Agreement, excluding income taxes on profits which may be levied 

against LICENSOR. 

5.7. Board Representation.  As of the date hereof, LICENSOR shall be entitled to 

nominate a director to the governing board/board of directors of the Licensee. 

6. CONSULTING SERVICES. 

6.1. Non-Exclusive Services.  For a period of two (2) years immediately following 

LICENSEE obtaining the Required Licenses, LICENSOR shall perform the services described 
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on Schedule D attached hereto and such other services related to growing, processing and 

dispensing medical cannabis (the “Field”) as the Parties may agree to from time to time (the 

“Services”).   LICENSEE acknowledges that LICENSOR engages in business activities in the 

Field apart from the Services and that the Services are provided on a non-exclusive basis. 

LICENSOR shall be reimbursed for the Services at 65% (sixty five percent) of the actual cost of 

Services (as verified by actual cost statements (“Actual Cost Statements”) provided by 

LICENSOR) and 100% (one hundred percent) of reasonable out of pocket expenses related to 

provision of Services .  

6.2. Materials. 

(a) License Grant.  To the extent LICENSOR provides LICENSEE with any 

instructions, manuals or other materials (collectively, the “Materials”) as part of the Services,  

LICENSOR hereby grants LICENSEE a non-exclusive, royalty-free, non-sublicenseable, non-

transferable (except as permitted in Section 12.11), revocable license to use the Materials solely 

as necessary for LICENSEE to exercise its rights under this Agreement. 

(b) Ownership. LICENSOR represents and LICENSEE acknowledges (based 

on LICENSOR’s representation) that (a) LICENSOR is the owner of the Materials and that other 

than the rights explicitly set forth in Section 6.2(a),  this Agreement does not grant LICENSEE 

any right, title or interest in or to the Materials and (b) LICENSEE may not make or have made 

enhancements, improvements, modifications or updates to or derivative works of the Materials 

(“Modifications to the Materials”) without LICENSOR’s prior written approval. Accordingly, 

LICENSEE hereby assigns to LICENSOR all of LICENSEE’s right, title and interest in and to 

any Modifications to the Materials, together with all related intellectual property rights. In 

furtherance of the foregoing, LICENSEE shall assist LICENSOR, or its designee, at 

LICENSOR’s expense, in every proper way to secure LICENSOR’s rights in any Modifications 

to the Materials. 

7. TERM; TERMINATION. 

7.1. Term.  This Agreement shall commence on the Effective Date and remain in 

effect for a period of five (5) years, unless earlier terminated as set forth below in Section 7.2 

(the “Initial Term”).  Thereafter, this Agreement shall automatically renew for successive 

periods of five (5) years each, unless earlier terminated as set forth below in Section 7.2 (each a 

“Renewal Term”) (the Initial Term and each Renewal Term, the “Term”). 

7.2. Termination. This Agreement may be terminated as follows:  

(a) Material Breach.  Either Party may terminate this Agreement if the other 

Party breaches any material obligation under this Agreement and fails to cure the breach to the 

non-breaching Party’s satisfaction within sixty (60) days after receiving written notice of the 

breach. 

(b) Failure to Meet Any Annual Minimum Guarantee.  LICENSOR may 

terminate this Agreement if LICENSEE fails to meet any Annual Minimum Guarantee on 

Schedule C, or such Annual Minimum Guarantee is not satisfied in accordance with 

Sections5.3(b) and 5.4. 
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(c) Illegality or No Required Licenses. This Agreement may be terminated by 

Licensor (A) immediately in the event the subject matter herein is deemed illegal under 

Applicable Laws or (B)either (i) the Department does not grant or renew any of the Required 

Licenses within the first 30 calendar days after the first license necessary under Applicable Laws 

for any person or entity to operate in the Territory as a medical cannabis grower, processor or 

dispensary is issued to anyone other than the LICENSEE or (ii) immediately after the 

Department denies the LICENSEE’s application for Required Licenses. 

 

7.3. Effect of Termination; Survival.  Upon expiration or termination of this 

Agreement for any reason, LICENSEE shall, within six (6) months of the effective date of 

expiration or termination (“Wind-Down Period”) (a) discontinue any and all uses of (i) the 

Materials and (ii)subject to Section 7.4, the Licensed IP, including the production, marketing, 

distribution and sale of the Products; (b) subject to Section 7.4, (i) promptly return all 

Proprietary Information and any copies of documents, papers or other material which may 

contain or be derived from any Proprietary Information that is in LICENSEE’s possession and 

which LICENSEE is permitted to return to LICENSOR under Applicable Laws; (ii) promptly 

destroy all Proprietary Information and any copies of documents, papers or other material which 

may contain or be derived from any Proprietary Information that is in LICENSEE’s possession 

and which LICENSEE is prohibited from returning to LICENSOR under Applicable Laws; and 

(iii) at LICENSOR’s request, certify in writing that it has complied with (i) and (ii); and (c) pay 

to LICENSOR all accrued but unpaid Royalties as of the effective date of expiration or 

termination of this Agreement and during the Wind-Down Period.  Except as prohibited by 

Applicable Laws, Sections 2.2,2.3,2.5, 5,6.2(b),7.3,7.4,8,9, 9.5,10,11and 12shall survive 

expiration or termination of this Agreement for any reason. 

7.4. Wind-Down Period. During the Wind-Down Period, LICENSEE shall continue to 

utilize the Licensed IP and sell the Products in accordance with the terms hereof, and this 

Agreement shall remain in full force and effect with respect to those activities expressly 

permitted during the Wind-Down Period. At the end of the Wind-Down Period, LICENSEE shall 

cease selling the Products and shall destroy any remaining inventory of the Products that existed 

as of the effective date of expiration or termination of this Agreement. 

8. PROTECTION; ENFORCEMENT. 

8.1. Third Party Unauthorized Use of Licensed IP.  Each Party agrees to notify the 

other Party in writing of any products or services of the same general type or class as the 

Products that it believes may constitute an infringement or unfair competition involving the 

Licensed IP, or a claim by a third party that use of the Licensed IP or the Materials by 

LICENSOR or LICENSEE infringes the rights of a third party. 

8.2. Enforcement.  Notwithstanding any other provision contained herein, 

LICENSOR, at its own expense, shall have the primary right to protect and enforce 

LICENSOR’s intellectual property rights in the Licensed IP and the Materials, regardless of 

whether registered. 
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9. NON-DISCLOSURE AND NON-USE OBLIGATIONS; CONFIDENTIALITY OF 

AGREEMENT. 

9.1. Non-Disclosure and Non-Use Obligations.  LICENSEE acknowledges that the 

Proprietary Information embodies valuable confidential and proprietary information of 

LICENSOR and its licensors, the development of which required the expenditure of considerable 

time and money by LICENSOR and its licensors.  LICENSEE shall treat all Proprietary 

Information in confidence and shall not use, copy or disclose the same for any purpose that is not 

specifically authorized under this Agreement.  LICENSEE shall use at least the same degree of 

care in handling Proprietary Information as it uses with regard to its own confidential 

information, but no less than reasonable care.  LICENSEE shall advise its directors, officers, 

shareholders, employees and agents of its obligations to keep Proprietary Information 

confidential. 

9.2. Exceptions.  Notwithstanding Section 9.1, LICENSEE may disclose Proprietary 

Information only to the extent required by law or by order of a court or governmental agency; 

provided, however, that LICENSEE shall first give LICENSOR prompt notice of such disclosure 

and shall cooperate with LICENSOR if LICENSOR wishes to obtain a protective order or 

otherwise protect the confidentiality of such Proprietary Information. 

9.3. Intentionally Omitted. 

9.4. Confidentiality of Agreement.  Neither Party shall disclose this Agreement or the 

terms contained herein to any third party, except to (a) a Party’s and its Affiliates’ consultants, 

accountants, attorneys, advisors and lenders or (b) prospective acquirers of a Party’s business 

and prospective acquirers’ consultants, accountants, attorneys, advisors and lenders; provided 

that, each person or entity in (a) or (b) to whom this Agreement or the terms contained herein is 

disclosed shall first execute a written confidentiality agreement at least as protective of 

information regarding this Agreement as Section 9.1. 

Insurance. To the extent a general commercial liability insurance policy, an errors and omissions 

liability insurance policy and/or a product liability insurance policy are available on 

commercially reasonable terms, LICENSEE, at its sole expense, shall obtain and maintain 

throughout the Term, a general commercial liability insurance policy, an errors and omissions 

liability insurance policy and a product liability insurance policy, each having a minimum limit 

of liability determined by LICENSOR. Within five (5) days after the Effective Date, LICENSEE 

shall provide LICENSOR with a certificate of insurance naming LICENSOR as an additional 

insured on the general commercial liability insurance policy, the errors and omissions liability 

insurance policy and the product liability insurance policy. In no event shall LICENSEE use the 

Licensed IP before receipt by LICENSOR of evidence of insurance. LICENSEE’s obligations 

under this Section 9.5 shall not limit or otherwise affect LICENSEE’s obligations to indemnify 

LICENSOR pursuant to Section 10.1. 
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10. INDEMNIFICATION; WARRANTY DISCLAIMER; LIMITATION OF 

LIABILITY. 

10.1. Indemnification by LICENSEE. LICENSEE agrees to indemnify and hold 

LICENSOR and its Affiliates  and its and their respective directors, officers, shareholders, 

employees and agents harmless from and against any claims, costs, losses, liabilities, expenses or 

damages incurred by LICENSOR and its Affiliates and its and their respective directors, officers, 

shareholders, employees and agents arising from or related to (a) any breach of this Agreement 

by LICENSEE, including the failure to perform any covenant required under this Agreement; (b) 

LICENSEE’s use of the Licensed IP or the Products, except as set forth in Section 2, or any 

customer of LICENSEE’s use of the Licensed IP (as embodied in the Products) or the Products 

(c) LICENSEE’s use of the Materials, except as set forth in Section 6.2; or (d) any actions taken 

by LICENSEE based on the Services. 

10.2. Indemnification by LICENSOR. LICENSOR agrees to indemnify and hold 

LICENSEE and its Affiliates and its and their respective directors, officers, shareholders, 

employees and agents harmless from and against any claims, costs, losses, liabilities, expenses or 

damages incurred by LICENSEE and its Affiliates and its and their respective directors, officers, 

shareholders, employees and agents arising from or related to (a) any breach of this Agreement 

by LICENSOR, including the failure to perform any covenant required under this Agreement; (b) 

LICENSOR’s ownership (or purported ownership) of the Licensed IP or the Products; or (c) 

LICENSOR’s ownership (or purported ownership) of the Materials; (a) through (c) each subject 

to the limitations in Section 10.4. 

10.3. Warranty Disclaimer.  THE LICENSED IP, THE SERVICES AND THE 

MATERIALS ARE PROVIDED ON AN “AS IS” BASIS.  TO THE MAXIMUM EXTENT 

ALLOWED BY APPLICABLE LAW, LICENSOR AND ITS LICENSORS SPECIFICALLY 

DISCLAIM AND LICENSEE HEREBY WAIVES ALL EXPRESS OR IMPLIED 

WARRANTIES OF NON-INFRINGEMENT, MERCHANTABILITY AND FITNESS FOR A 

PARTICULAR PURPOSE, ANY IMPLIED WARRANTY ARISING FROM COURSE OF 

DEALING OR COURSE OF PERFORMANCE AND ANY PARTICULAR USE OF THE 

PRODUCTS OR THE MATERIALS (WHETHER OR NOT KNOWN). 

10.4. Limitation of Liability.  NEITHER PARTY SHALL BE LIABLE TO THE 

OTHER PARTY OR ANY THIRD PARTY IN CONNECTION WITH THIS AGREEMENT, 

THE LICENSED IP,THE PRODUCTS, THE SERVICES OR THE MATERIALS FOR ANY 

INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL OR EXEMPLARY DAMAGES 

UNDER ANY CAUSE OF ACTION OR THEORY OF LIABILITY (INCLUDING 

NEGLIGENCE), EVEN IF A PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF 

SUCH DAMAGES. NEITHER PARTY SHALL BE LIABLE TO THE OTHER PARTY FOR 

ANY DIRECT DAMAGES IN EXCESS OF ANY ROYALTIES PAID BY LICENSEE IN THE 

TWELVE (12) MONTHS PRECEDING THE CLAIM. THE LIMITATIONS OF LIABILITY 

SET FORTH IN THIS SECTION 10.4 SHALL NOT APPLY TO LICENSEE’S 

OBLIGATIONS UNDER SECTIONS 2, 4, 5, 6, 8,9OR 10.1. Neither LICENSOR nor its 

licensors shall be responsible for any damages or expenses resulting from any (a) unauthorized 

use of the Licensed IP or the Materials;(b) unintended or unforeseen uses of the Products; or (c) 

actions taken by LICENSEE based on the Services.   
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11. DISPUTE RESOLUTION. 

11.1. Negotiation of Disputes.  Except for disputes arising from or related to 

LICENSEE’s breach or threatened breach of any of the covenants set forth in Sections 2, 4,6.2, 8 

or 9andexcept as provided in Section 11.3, in the event of a dispute arising under this 

Agreement, senior level executives of the Parties shall meet in Philadelphia, Pennsylvania (or 

such other location as agreed by the Parties) as soon as reasonably possible (but not later than 

thirty (30) days after written notice of a dispute) and shall enter into good faith negotiations 

aimed at resolving the dispute.   

11.2. Arbitration of Disputes.  If a dispute governed by Section 11.1is not resolved by 

the non-binding procedures set forth in Section 11.1 within the time periods provided, any Party 

may submit the dispute to arbitration administered by the American Arbitration Association 

under its then-current Commercial Arbitration Rules and as set forth in this Section11.2.  The 

arbitration proceeding shall take place in Philadelphia, Pennsylvania before a panel of three (3) 

arbitrators, all of whom shall be admitted to practice law in at least one (1) jurisdiction in the 

United States, and at least two (2) of whom shall have substantial experience in the field of 

intellectual property licensing. 

11.3. Exception.  Nothing contained in this Section 11 shall preclude either Party from 

seeking a temporary restraining order or other interim or injunctive relief pending resolution of 

the dispute at issue. 

12. MISCELLANEOUS. 

12.1. Notices.  All notices, demands and other communications to be given or delivered 

under or by reason of the provisions of this Agreement will be in writing and will be deemed to 

have been given (a) when personally delivered; (b) when receipt is acknowledged, if sent by 

facsimile, telecopy or other electronic transmission device; provided, however, that if receipt is 

acknowledged after normal business hours of the recipient, notice will be deemed to have been 

given on the next Business Day; (c) one (1) day after deposit with a nationally recognized 

overnight courier, specifying next day delivery; or (d) five (5) days after being sent by registered 

or certified mail.  Notices, demands and other communications to LICENSOR and LICENSEE 

will, unless another address is specified in writing, be sent to the addresses set forth in the 

preamble to this Agreement. 

12.2. Counterparts.  This Agreement may be executed contemporaneously in one or 

more counterparts, each of which shall be deemed an original, but all of which together shall 

constitute one and the same instrument. 

12.3. Election of Remedies.  The remedies provided herein are not exclusive of any 

other lawful remedies which may be available, and a Party’s election of a remedy shall not 

constitute an exclusive election of remedies. 

12.4. Governing Law; Equitable Relief.  This Agreement shall be governed and 

construed under the laws of the Commonwealth of Pennsylvania, without regard to any 

jurisdiction’s conflict of laws provisions. The federal and state courts located in Philadelphia, 

Pennsylvania shall have personal and exclusive jurisdiction over any disputes arising from or 
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related to a Party’s breach or threatened breach of any of the covenants set forth in Sections 2, 4, 

6.2, 8, or 9and any actions permitted under Sections 11.3 and 11.3. In addition, the Parties 

acknowledges that a breach or threatened breach of any of the covenants set forth in Sections 2, 

4, 6.2, 8, or 9 shall cause irreparable injury and damage.  Therefore, upon notice of any such 

breach or threatened breach a Party may seek injunctive proceedings, without the posting of any 

bond. This right to injunctive relief is cumulative and in addition to any other rights and 

remedies which may be available to the aggrieved Party at law or in equity 

12.5. Further Assurances and Cooperation.  Each Party agrees to execute and deliver to 

the other Party such other instruments, documents and statements, and take such other action as 

may be reasonably necessary or convenient in the discretion of the requesting Party to carry out 

more effectively the purposes of this Agreement. 

12.6. Entire Agreement.  This Agreement (including the schedules attached hereto) 

constitutes the entire agreement between the Parties pertaining to the subject matter herein and 

supersedes all prior and contemporaneous agreements, representations and understandings of the 

Parties. 

12.7. Amendments.  No amendment to or modification of this Agreement shall be 

binding unless executed in writing and signed by both Parties. 

12.8. Order of Precedence. In the event of conflict between the terms of this Agreement 

and any schedule attached hereto, the terms of the conflicting schedule shall prevail. 

12.9. Severability.  If any provision of this Agreement is declared invalid, in whole or 

in part, by a court of competent jurisdiction, such provision may be modified or limited in its 

effect to the extent necessary to cause it to be enforceable. If any provision cannot be so 

modified or limited, then such provision shall be severed and the remainder of this Agreement 

shall remain in full force and effect, 

12.10. No Waiver.  The failure by either Party to insist upon strict performance of any of 

the provisions of this Agreement shall in no way constitute a waiver of its rights as set forth in 

this Agreement, at law or in equity, or a waiver of any other provisions or subsequent default by 

the other Party in the performance or compliance with any terms of this Agreement. 

12.11. Successors and Assignment.  LICENSEE shall not assign this Agreement or the 

License by operation of law or otherwise, in whole or in part, without LICENSOR’s prior written 

consent; provided, however, that LICENSEE may assign this Agreement or the License to a 

successor by way of a merger, acquisition, sale of all or substantially all of LICENSEE’s assets, 

consolidation or other corporate reorganization if LICENSEE provides prior written notice of the 

assignment to LICENSOR.  This Agreement shall be binding upon and shall inure to the benefit 

of the Parties hereto and their respective successors and permitted assigns.  LICENSOR may 

assign this Agreement, in whole or in part, without obtaining LICENSEE’s consent. Any 

assignment in violation of this Section 12.11 shall be null and void. 

12.12. Force Majeure.  Neither Party shall be liable to the other Party for any 

performance delays or failure to perform its obligations under this Agreement (except obligations 

to make payments pursuant to Sections 5 and 7.4 that are owed as of a qualifying triggering 
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event under this section) because of circumstances beyond the control of such party, which such 

circumstances shall include natural disaster, terrorism, riot, sabotage, labor disputes, war, any 

acts or omissions of any government or governmental authority, declarations of governments, 

laws and court orders (other than with respect to claims due to either Party’s actions).  In the 

event of the occurrence of such circumstances, the Party affected by the force majeure condition 

shall promptly notify the other Party of the situation. 

12.13. Independent Contractors.  Each Party is acting in performance of this Agreement 

as an independent contractor.  Neither Party shall have any right, power or authority to create, 

and shall not represent to any person that it has the right, power or authority to create, any 

obligation, express or implied, on the other’s behalf without the express prior written consent of 

such Party.  None of the employees of either Party shall be considered an employee of the other 

Party for any reason. 

[remainder of page intentionally blank]



 

Signature Page to License Agreement 

IN WITNESS WHEREOF, the Parties hereto, each acting under due and proper 

authority, have executed this Agreement as of the Effective Date. 

LICENSOR LICENSEE 

  

By:  By:  

Name:  Name:  

Title:  Title:  

Date:  Date:  

 

 

[1776 VENTURES]     LES HOLLIS 

By:  By:  

Name:  Name:  

Title:  Title:  

Date:  Date:  

 

 

 

KEYSTONE WELLNESS RESEARCH FUND 

 

By:  

Name:  

Title:  

Date:  
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SCHEDULE A 

LICENSED IP; PRODUCTS 

Citiva Products - TBD 
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SCHEDULE B 

QUALITY CONTROL GUIDELINES 

The organization should be able to comply with the following quality requirements: 
 
 
1. The ability to comply with all applicable state and local laws and regulations. 
 

2. The use of good agricultural practices(GAPs). 
 
3. The ability to formulate product with a consistent cannabinoid profile. 

 
4. The ability to produce sufficient quantities of approved medical marijuana products. 
 
5. The ability to maintain effective control against diversion of marijuana and medical 

marijuana products. 

 
6. The ability to trace individual lot information on any product. 

 
7. The ability to recall product when necessary. 
 

8. The use of pesticides, fungicides, and herbicides only when approved by the State / Local 
Department of Agriculture. 

 
9. The ability to maintain a separate secure area for temporary storage of any medical 

marijuana or medical marijuana product that needs to be destroyed. 
 

10. The storage and production of any medical marijuana product shall be in accordance with 
general sanitary conditions. 

 

11. No synthetic marijuana additives shall be used in the production of any medical marijuana 
product. 

 
12. The use of an independent lab for testing of Finished Goods. 

 
13. Copies of COA (Certificate of Analysis) reports shall be provided to Citiva for all Finished 

Goods produced. 
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SCHEDULE C 

MINIMUM ROYALTIES 

Minimum Royalties Necessary to Maintain the Exclusivity of the License: 

 

Year of Term Quarterly 

Minimum 

Aggregate 

Royalties 

Annual Minimum 

Aggregate 

Royalties 

1 N/A N/A 

2 N/A N/A 

3 and beyond, 

including, to the 

extent applicable, 

each Renewal 

Term  

N/A N/A 

 

Annual Minimum Guarantees: 

 

Year of Term Annual 

Minimum 

Guarantee 

1 $25,000 

2 $35,000 

3 and beyond, 

including, to the 

extent applicable, 

each Renewal 

Term  

$50,000 



 

 

SCHEDULE D 

SERVICES 

 

Upon execution of this license agreement, Citiva will immediately begin to provide: 

1. Assistance with the preparation and submission of any applications for approval as a 
licensee to sell the products contemplated herein. 

2. Access to Citiva’s intellectual property, brand, genetics, targeted Cannabinoid ratios, 
and information  relating to the production and sale of the products contemplated 
herein. 

3. Assistance with the selection of equipment and materials for the build-out and day-to-
day operations of the cultivation facility; 

4. Assistance  with the selection and hiring of staff for each core competency of company’s 
structure, including cultivation, processing and manufacturing. 

5. Assistance  with the selection and approval of any and all products to be developed 
and/or sold by the Company. 

6. Assistance  with the drafting of design and engineering plans to accommodate 
whichever  type of growing condition is contemplated by Licensee.  Those include 
greenhouse, outdoor, indoor, and hybrid growth models.  

7. Assistance  with the drafting of construction plans for plant treatment facilities including 
those for testing, extraction, curing, harvest, product formulation and packaging.   

8. Assistance  with the horticultural education necessary to accommodate all growing 
methods and environments.   

9. Assistance  with the implementation of point-of-sale systems to accommodate seed-to-
sale tracking of raw plant material through to the end user. 

10. Assistance  with the implementation of  Standard Operating Procedures, which would 
include an employee handbook as well as safety manuals designed specifically for this 
industry, and in full compliance with Citiva’s strict SOP operating standards. 

11. Assistance  with the implementation of quality control and quality assurance procedures 
on par with FDA, NIH and NIDA standards of compliance, at both farm and laboratory 
locations.   

12. Assistance  with the setup of Continuing Medical Education programs designed 
specifically to educate physicians on how to address the growing number of patients 
seeking this often misunderstood form of treatment.   

13. Assistance  with public education outreach designed to educate the public, and to quell 
concerns about what medical cannabis is designed for from a medical perspective.   

14. Assistance  with generating appropriate political support from local politicians and 
decision-makers. 

15. Assistance  with the creation of timelines & budgets specifically designed to assist 
Licensee in achieving its unique set of company goals.   

16. Assistance  with developing of Licensee’s Business Plan, as well as Business-to-Business 
and Business-to-Investor presentations. 



 

 

17. Assistance  with developing of financial models, including cash-flow forecasts, ROI 
projections and pro-forma financial statements.   

18. Assistance  with market analysis based on the unique characteristics of Licensee’s home 
market, including domestic sales, export possibilities, research and development 
options, and IP collection capabilities.   

19. Assistance  with marketing and public relations plans geared to the unique needs of 
Licensee’s territory. 

20. Assistance  with the obtaining of government and private sector approvals for pre-
clinical data collection, and eventually for clinical trials. 

 

 

 

In addition, Licensee will have access to all of the following:    

 
 

 A complete list of all of Citiva’s existing product formulations designed to treat specific 
disease states, (patents pending).  Conditions include behavioral disorders, cancer, auto 
immune dysfunction, pain management, diabetes types 1 and 2, neurological 
conditions, addiction, and many more.   

 Research results from pre-clinical data collection, and clinical research to be conducted 
in conjunction with the University of the West Indies, our research partner in Jamaica. 

 Specific cannabis strains developed by Citiva that, in addition to targeting specific 
disease states, also allow for tremendous margin improvements of finished products.   
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SCHEDULE E 

PATIENT SAFETY MONITORING SYSTEM GUIDELINES 

The mission of a Patient Safety Organization is to conduct meaningful quality improvement utilizing health 

information technology to improve quality of care and enhance patient safety.  Some activities of the PSO 

include: 

 Efforts to improve patient safety and the quality of health care delivery.  

 The collection and analysis of patient safety work product.  

 The development and dissemination of information with respect to improving patient safety, such as 

recommendations, protocols, or information regarding best practices.  

 The utilization of patient safety work product for the purposes of encouraging a culture of safety and of 

providing feedback and assistance to effectively minimize patient risk.  

 The maintenance of procedures to preserve confidentiality with respect to patient safety work product.  

 The provision of appropriate security measures with respect to patient safety work product.  

 The utilization of qualified staff.  

 

Data provided to the PSO should include the following: 

 

1. Patient Demographic Information 

 
2. Patient Visit Information 

 

3. Physician/Provider Information 

 

4. Prescription Detail 

 

5. Diagnosis 

 

6. Patient Regimen 

 

7. Dispensed Prescription 

 

8. Specimen / Clinical Information 

 

9. Past Medical History 

 

10. Medical Condition 
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11. Dispensing Facility 

 

12. Product Specifics 

 

13. Patient Reported Outcomes 

 

14. Therapeutic Outcomes 

 

 

 

 





























































































 

Brad W. Allen 

 

Education: 

 

Penn State University:  Bachelor of Science in Business Economics – 1992 

 

Advanced Professional Insurance Degrees: 

Certified Insurance Counselor (CIC) – www.scic.com/courses/CIC 

Certified Risk Manager (CRM) - www.scic.com/courses/CRM 

Certified Professional Insurance Agent (CPIA) – www.aimssociety.org 

Associates in Insurance Services (AIS) – www.theInstitutes.org 

Associates in General Insurance (AINS) – www.theInstitutes.org 

 

Experience: 
 

 Rossbacher Insurance Service, Inc:  1999 to Present - Corry & Cranberry, PA 

President:  independent insurance agency founded in 1928.  Commercial and industrial 

insurance along with personal family insurance.  Grew staff of 6 to 24 with nearly $20 

Million in annualized insurance premium.  Received various industry awards including 

national recognition as a “Best Practices Agency” and Agent Advisory Council. 

 

 Erie Insurance Group:  1992 to 1999 – Home office: Erie, PA 

 District Sales Manager:  tasked with recruiting, training, and management of various  

independent insurance agencies in PA, NY, OH, IL.  Fortune 500 company. 

 

Pennsylvania Army National Guard:  1988 to 2000 

Staff Sergeant (E6):  Infantry Scout Platoon, Squad Leader.  Various military leadership 

courses completed.  Battalion Outstanding Enlisted Soldier of the Year – 1992 

 

Community Service: 

 

 Corry Area Industrial Development Corp:  Past Board Member and Past President 

 Economic development, job creation organization, and industrial real estate 

 

 Corry Neighborhood Initiative:  Current Chairman – 

Neighborhood revitalization, community blight removal working closely with City 

Council and School District leaders 

 

 Corry Code Committee:  Past Chairman –  

 Research, design, and implement local code enforcement program working closely  

with City Council and community leaders 

 

Youth Athletics:  coach and board member of various youth sports organizations 

 

Findley Lake Methodist Church:  various leadership positions including Pastoral Council  

Board Member, Sunday School teacher, and Church clerk 
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David S. Sample 
 
 

E-mail: corrytv@velocity.net 
Office 
630 E Columbus Ave Corry, 
Pa 16407 
(814)664-8641 

 
Home 

 
 

EDUCATION: 

1975-1979 - Penn State University- Bachelor's Degree Journalism 

1971-1975 - Corry Area High School 

EXPERIENCE: 

1979 to present - Corry Lumber and True Value - Owner Operator 

1979 to present - Wall to Wall Decorating Center - Owner Operator 

1997 to present - Library Bar and Grill - Owner Operator 

2011 to present - Titusville True Value LLC - Manager 

2012 to present - Rt. 6 Diner- Owner Operator 

2013 to present - D2 Real Estate -Partner 
 

2013 to present-Franklin True Value LLC -Manager 

2015 to present-Warren True Value LLC - Manager 

AFFILIATIONS: 
 

• Corry Area Industrial Development Corporation (CAIDC) - 
President 

• Corry Industrial Benefit (CIBA) - Vice President 
• Corry Neighborhood Initiative (CNI) 
• Corry Higher Education Center 
• Corry Community Development Corporation(CCDC) 
• Corry Community Foundation -Advisory Board 
• Corry YMCA-Advisory Board 
• Erie County Gaming Revenue Authority-Chairman 
• Corry Community Development Corporation 

DOH





Cardinal Health-Medical Products & Services Division, Edison, New Jersey October 2003 -March 2006 
Field Service Representative - Base Business & Value/ink, January 2005 -March 2006

• Account Administration Manager - handle daily activities such as customer service concerns with rush orders, 
product backorders, pricing discrepancies, credits on shortages, and product returns.

• Managed Accounts Receivable for each account including collections and decreasing days sales outstanding
• Collected bad debt (60 + days sales outstanding) from accounts by researching open invoices and residuals

- Catholic Health Systems ($1 million + account) maintain $0 bad debt
- Reduced Bon Secours St Mary's residuals by 96% from March 05 to present

• Proactive interfaced with accounts to resolve problems related to backorders, substitutes, shipping errors, and 
managing change

• Arranged and coordinated product delivery from other warehouses to reduce Cardinal's cost while ensuring the 
customer receives product on time.

• Increased sales of new product lines by identifying cost savings products for customer
• Built customer relationship with visits to the account on a weekly basis to discuss problems and resolve pending 

issues and concerns
• Volunteer Activity- Junior Achievement March 2005 - March 2006 

Value Link Specialist, October 2003 -January 2005 
• Increased sales by securing new accounts confidence and reassurance of the success of the program
• Maintained a 98% fill rate by analyzing sales history reports and buying patterns while monitoring stock levels 

and expediting backorders
• Increased sales by identifying and initializing the sales of excess stock
• Increased profit through consolidation of product lines - includes the process of adding & deleting items from the 

accounts' product files using DJIT and SAP applications
• Reduced freight expenses by analyzing procedures of delivery and recommending alternate solutions
• Lead Team Meetings
• Created daily reports - Backorder reports and Discontinued Item reports using DJIT application
• Trained new and existing employees regarding functions of SAP and DJIT and Microsoft Access and Excel 









Marc D. Baer, DPM, FACFAS 
Board Certified in Foot and Ankle Reconstruction-ABPS 

Systems Chief Main Line Health System 
600 Haverford Rd. Suite G-103 

Haverford, PA 19041 
     (office) 610-642-5040  (fax) 610-642-5042  

footandanklecenteronline.com 
 

EDUCATION 
 
1996-2000                                              Temple University School of Podiatric Medicine 

Philadelphia, Pennsylvania 
Doctor of Podiatric Medicine 

 
1992-1996                                              University of North Carolina at Charlotte 

Charlotte, North Carolina 
Major in Economics 

 
1991-1992                                              Old Dominion University 

Norfolk, Virginia 
Major in Economics 

 
AWARDS 
 
2011    Bryn Mawr Hospital 
    Commencement Speaker for Graduating Residents/Fellows 
 
2007    D. Stratton Woodruff Award 
                                                                Teaching of Bryn Mawr Hospital Family Medicine 
 
2000    Temple School of Podiatric Medicine 
    Dermatology Award 
 
1995    University of North Carolina Charlotte 
    Athletic Academic Achievement Award 
 
1991-1995 University of North Carolina at Charlotte and 

Old Dominion University 
Athletic Scholarship Men’s Tennis 

 
RESEARCH 
2017    Drexel Study- Tissue Collection Study to Determine Healing Factors in Diabetic 
    Foot Wounds.  
 
2017    CEM-102: An Open Label, Non Randomized, single Arm, Multi-Center Study to 
    Evaluate Oral Sodium Fusidate (CEM-102) for the Treatment of Staphylococcal  
    Bone or Joint Infections in Subjects for Whom Chronic Antibiotic Suppressive 
    Therapy is Indicated. 
 
2017    MiMedx Epicord – A Multilayered Prospective, Randomized, Controlled 
    Comparative Parallel Study of Dehydrated Human Umbilical Cord Allograft in  
    The Management of Diabetic Foot Ulcers. 
 
2017    Epifix Vs. Standard of Care in the Treamtment of Venous Leg Ulcers 
    A Randomized Controlled Clinical Trial Evaluating the Application Regiments of  
    Epifix Dehydrated Human Amnion/Chorion Membrane Plus Standard of Care vs  
    Standard of Care Alone in the Treatment of Venous Leg Ulcers. 
 
2015 TCO2-2012-01: A Prospective, Randomized, Double-Blind Multicenter Study 

Comparing Continuous Diffusion of Oxygen (CDO) Therapy to standard Moist 
Wound Therapy (MWT) in the Treatment of Diabetic Foot Ulcers 

 
2002-2003 Phase Four Clinical Trials for the Management of Postoperative Pain Following 

Bunion Surgery and the Efficacy of “Study Drug” – San Antonio, TX 
 
 



2000    Journal of Foot and Ankle Surgery 
    Case Presentation: Rhabdomyolysis and its Podiatric Manifestations 
 
EMPLOYMENT 
 
2003-current   Foot and Ankle Center - Haverford, PA 
2005-current   Bryn Mawr Hospital Wound Center –  Main Line Health 
2005-2012   Orthopedic Specialists – Bryn Mawr, PA and Devon, PA 
 
2002-2003 Foot and Ankle Reconstruction Fellowship: 

Orthopedic Surgical Associates of San Antonio 
 
2000-2002 Bryn Mawr Hospital: Podiatric Surgical Resident (PSR-24) 
 
ACTIVITIES   

Team Podiatrist: 
Eastern University, Haverford College, Ursinus College, Rosemont College  







Richard M. Novotny 

Accomplished economic development professional with more than 28 years of experience in building 
organizations, teams and programs to support community and business creation and expansion. 
Expertise in real estate development, downtown and industrial redevelopment, construction and 
expansion; public/private financing including loan fund management and growth; entrepreneur 
consulting and support, incubator creation and management. Demonstrated long range commitment 
to Erie County and its future. Extensive contacts at local, state and national levels. 

 
EDUCATION: 

 
2002-2003 - Graduate Corry Regional Leadership Program 

1991-1992 - Graduate Studies in the Masters of Business Administration Program 
Clarion University of Pennsylvania, Clarion, PA 

1988-1993 - The National Development Council 
Economic Development Finance Professional Certification 

1988-1990 - Masters in Business Administration Studies 
Clarion University of Pennsylvania, Clarion, PA 

1984-1986 - Bachelor of Science Degree 
Computer Application & Information Systems 
Clarion University of Pennsylvania, Clarion, PA 

1976-1978 - Undergraduate Studies 
Kent State University of Ohio, Trumbull County Branch, Warren, OH 

 
EXPERIENCE: 

 
12/02-Present - Executive Director 
THE ERIE COUNTY REDEVELOPMENT  AUTHORITY 
1524 Enterprise Road, Cony, PA 16407 
TELEPHONE: (814) 664-3884 
SUPERVISOR: The Erie County Redevelopment Authority Board of Directors 

ACCOMPLISHMENTS:  Created and grew a  $12 million county-wide revolving loan   fund 
initially funded at $8 million. Initiated and deployed the first county-wide Enterprise Zone program 
in the Commonwealth, which in aggregate is the largest Enterprise Zone loan program in 
Pennsylvania. Developed and launched the E.R.I.E. bank partnership, leveraging an additional $8 
million. Created the Erie Coalition of Housing Organizations (ECHO); "a lead team approach" for 
housing  organizations. 

DUTIES: Direct oversight of loan funds and development of financing packages for business 
creation, relocation and expansion. The creation and implementation of new programs spanning 
various aspects of community and economic development from housing to commercial (downtown) 
development. 
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02/92- 2/13 - Economic and Community Development Director 
2/13 - Present Executive Director 
THE REDEVELOPMENT AUTHORITY IN THE CITY OF  CORRY 
1524 Enterprise Road, Corry, PA 16407 
TELEPHONE: (814) 665-5161 
SUPERVISOR: The Redevelopment Authority in the City of Corry Board of Directors 

ACCOMPLISHMENTS: Built economic development asset base of nearly $18 million through 
the expansion and management of the Corry Industrial Incubator, 1,000,000 square feet of multi- 
tenant space (7 facilities), and 165-acre Corry Industrial Park. 

DUTIES: Responsibility for all development aspects of the financing and construction and 
redevelopment of industrial space, creation of an Enterprise Zone program for The Corry and 
Union City areas, initiation of Keystone Opportunity Zone opportunities for multiple municipalities 
in Southern Erie County. 

EXPERIENCE: Full range of public/private financing (including CDBG, Redevelopment 
Assistance Capital Budget, USDA IRP, PIDA,), grant writing, entrepreneur development, 
downtown and industrial redevelopment, Brownfield remediation, industry attraction, retention and 
incubation. Direct supervision of four employees including maintenance, secretarial and professional 
staff support. 

 
02/87- 03/92 Information Systems Specialist/Business Analyst 
NORTHWEST PENNSYLVANIA REGIONAL PLANNING AND 
DEVELOPMENT   COMMISSION 
395 Seneca Street, Oil City, PA 16301 
TELEPHONE: (814) 677-4800 
SUPERVISOR: Dale F. Massie, Associate Director 
ACCOMPLISHMENTS: Designed and implemented a local area network utilizing IBM System 
36/PC architecture. Initiated Geographic Information Systems platform under the ARC/INFO 
software package. Developed Alliance magazine marketing program. 

 
1/85 - 9/94 Part-time Bookkeeper & Payroll Clerk 
THE DEPOT RESTAURANT 
1215 Railroad Street, Franklin, PA 16323 
SUPERVISOR: Robert D. Davis, President 

 

AFFILIATIONS: 
Erie County LEAD Team 
Corry Industrial Benefit Association 
Pennsylvania Industrial Development Assoc. 
International Economic  Development Corp. 

 
Corry Area Industrial Development Corp. 
Northwest Pennsylvania Incubator Association 
National Business Incubation Association 
Community Development Finance Association 

 

AWARDS & HONORS: 
PA Department of Community and Economic Development 2001 Top Enterprise Zone Program in Pennsylvania 
Finalist in the 1996 and 1997 Kauffman Foundation Entrepreneur of the Year Awards Program 

Supporter of Entrepreneurship 
Feature, front-page story August 4, 1995, in The Wall Street Journal 
Appalachian Regional Commission  "1991 Local Development 
District Award for Outstanding Achievement and 1991 Innovation Award for Alliance magazine 









TIMOTHY J. TOWNHILL 

 
 

SUMMARY 
A global senior finance executive with key strengths in debt and equity capital markets, merchant banking, structured 
finance, and risk management.  Specialist knowledge of the commodity and global mining markets.  Brings a balance 
of strategic business acumen, entrepreneurial flair and operating expertise to all transactions. 

 
 

CAREER HISTORY 

KING MATERIALS, INC., PHILADELPHIA 2010-PRESENT 
King Materials is a private Industrial Minerals Company which operates through numerous subsidiaries in the eastern United States 

President & Chief Executive Officer 
• Founder of Avenrock Materials, responsible for building a domestic construction and industrial Minerals company.  
• Acquired Johnson Construction Materials an 800k ton per year sand and gravel business located in Southern IN on the Ohio 

River. 
• Beginning with 500 acres of undeveloped/unpermitted property, built East Tennessee Materials (ETM), a new 500ktpa 

limestone quarry business in Calhoun, TN.  
• Oversee and direct operations of subsidiary materials companies – Nittany Nova Aggregates (“NNA”) 
• Direct negotiations, sales, and other development activities for NNA 
• Oversee purchasing and acquisition strategies 
 
BURCH MATERIALS, INC., BERWYN 2009-2010 
Burch Materials is a provider of mining technology and equipment with secondary interests in mining acquisitions 

Business Development Manager 
• Assist successful mining supplies company with exploration of business expansion and mining site acquisition 
• Evaluate potential locations for purchase 
• Conduct business negotiations on behalf of employer 
 
VANTACORE PARTNERS LP, NEW YORK 2006-2009 
VantaCore is a private Master Limited Partnership focused on the acquisition of privately held industrial mineral businesses in the United States 

Founder and Partner - Executive Vice President Business Development 
Joint responsibility for overall business strategy and specific responsibility for business development 
• Co-Founder of VantaCore acquiring $100 million in quarry operations 
• Originated $50 million platform acquisition of integrated quarry/asphalt/construction business 
• Developed national acquisition strategy targeting independent family owned quarries 
 
ARGONAUT CAPITAL LIMITED, PERTH 2005-2006 
Argonaut is a Perth based boutique Investment Bank specializing in advisory and financing work for the natural resources market 

Executive Director – Investment Banking 
Responsibility for cross border Investment Banking coverage of mining clients 
• Originated and led pitch to A$1bn base metal group for hostile acquisition of junior nickel producer. 
• Originated and secured mandate for cross border A$500 million merger between two mid tier base metal groups. 
• Advised Australian gold group on valuation and structuring of the disposal of its three million ounce African development 

project. 
• Conceived and developed various pitches to domestic and international groups on specific ideas for acquisitions in Australia 

and overseas. 
• Led advisory team on the bid by Breakaway Resources for the Australian gold assets of Areva. 
• Senior team member on the corporate restructuring for Barminco, a private domestic mining contractor  

 
CIBC WORLD MARKETS, LONDON 2002-2005 
CIBC World Markets is the Investment Banking division of CIBC the North American banking group 

Executive Director – Mining Investment Banking 
Responsibility for Investment Banking coverage of major UK based mining groups 
• Senior team member in the closing of US$315 million Ashanti Goldfields convertible bond refinancing. 
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• Senior team member in the execution of the US$1.6 billion acquisition of Ashanti Goldfields by AngloGold. 
• Advised Ivanhoe Mines on strategic options for Oyu Tolgoi copper gold deposit, Mongolia. 
• Pitched and secured defence advisory mandate for 350,000 oz pa N.American gold company. 
• Lead team in developing US$1bn income fund structure for the Boliden metals group. 
 
CIBC CAPITAL PARTNERS (CIBCCP) TORONTO 2001-2002 
CIBCCP is the Merchant Banking division of CIBC 

Executive Director – Merchant Banking Group 
Responsibility for origination, structuring and execution of mezzanine and late stage equity transactions across industry fields 
• Led team and steered the negotiations in the proposed US$25 million CIBCCP equity participation in a Canadian RLEC roll 

up for US buyout fund.  
• Structured hybrid mezzanine/senior facility for mid market oil and gas groups aimed at providing junior capital as an 

alternative to the public equity market. 
• Acted as principal contact in CIBCCP in co-investment opportunities with Trivest the US private equity house in which 

CIBCCP had a US$25 million investment. 
• Structured and arranged equity lead order for three of Trivest’s portfolio companies in auction process. 
• Co-lead on due diligence team for CIBC’s equity investment in the £1.6 billion acquisition of BT’s Yellow Pages business in 

the US and UK. 
 

Executive Director – Global Mining Group,  1998-2001 
Global responsibility for Merchant Banking transactions within the mining arena working with Investment Banking teams in Australia, Europe, and 
the Americas.  Dual reporting lines directly to Global Head of Investment Banking and Global Head of Merchant Banking 
 
• Led Mining Merchant Bank, joint venture between Investment Banking and Merchant Banking.  
• Raised market profile for CIBC Australia by undertaking first Mining Merchant Bank transaction in Australia - Murchison 

United acquisition of Renison Bell - achieving profit of over A$30 million. 
• Restructured C$15 million Junior Mining Portfolio consisting of 12 equity investments. 
• Closed first equity transaction in South Africa for CIBC significantly enhancing CIBCCP’s global mining franchise. 
• Renegotiated and restructured distressed equity investment creating US$10 million value from work out position.  
• Led team in structuring and marketing C$50 million third party private equity resources fund. 
 
RBC DOMINION SECURITIES (RBCDS), LONDON 1996-1998 
RBCDS is the Investment Banking Division of the Royal Bank of Canada, the North American Banking group. 

Mining Analyst 
Responsible for establishing the base metals equities research capability in London time zone. 
 
• Completed detailed financial analysis and evaluation of UK (RioTinto, BHPBilliton, Anglo American and Lonmin) and other 

international mining groups such as CVRD. 
• Advised Investment Bank on preparation of prospectus for Canadian IPO candidates. 
• Undertook site visits to mining properties and compiled site reports for use by UK and Canadian institutional equity sales 

team. 
• Prepared technical research reports on the major international mining groups. 
• Analyzed mineral properties and constructed valuation models to determine feasibility of potential merger and acquisition 

opportunities for the Investment Bank. 
• Provided commodity information and advice to sales team and communicated the bank’s view on metal prices to institutional 

investors. 
 
BZW MINING FINANCE 1992-1996 
BZW Mining Finance was the specialist mining division and investment banking arm of Barclays Bank Plc. 

Assistant Director 
Responsible for mining finance transactions within Africa, Europe and Former Soviet Union including monitoring ongoing exposure, risk profiles and 
business development opportunities. 
 
• Negotiated on behalf of BZW the US$1.3bn acquisition of Billiton by Gencor.  Managed technical consultants in the review 

of all assets, including gold, bauxite, alumina, aluminium, titanium dioxide, nickel, copper and zinc.  Responsible for the 
cashflow modeling for the ultimate debt capacity calculations of the acquisition. 

• Seconded to the Sydney Project Team to assist in the capital restructuring of MinProc. 
• Senior team member structuring the first project finance in Uzbekistan in conjunction with the EBRD. 
• Structured the US$225 million Ashanti financing, the first deal in Ghana absent of political risk insurance and awarded the 

Emerging Market Deal of the year in recognition of this achievement. 
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BARCLAYS BANK PLC. 1988-1992 
Associate, Investment Banking, New York  

Project Finance Analyst, Corporate Banking, London, UK  

DEBEERS PREMIER DIAMOND MINE SOUTH AFRICA 1987 

ANGLO AMERICAN CORPORATION OF SOUTH AFRICA 1985-1986 

 
EDUCATION 

 
B Eng , ARSM Hons, Mining Engineering, Imperial College of Science & Technology,  

Royal School of Mines, London 



 
 

VINCENT B. PROY, M.D. 

 
 

I. Education and Credentials 

 
A Education 

 
 

M.D. Jefferson Medical College, Philadelphia,  PA 2003-2007 
B.S. Gannon University, Erie, PA 2000-2003 

 
B Academic Honors 

 
Summa Cum Laude - Gannon University 

Gannon University Honors  Scholar 
Who's Who Amongst College Students 

Beta Beta Beta Biological Honor Society, Vice President - 2003 

Honors  -  Obstetrics/Gynecology Clerkship 

Honors - Pediatrics Clerkship 

Honors - Otolaryngology Surgical Subspecialty Clerkship 

Honors - Emergency Medicine Clerkship 

Honors - Family Medicine Outpatient Sub-Internship 

E. Harold Hinman Memorial Prize, Jefferson Medical College - 2007 

C Medical Licensure & Certification 

Pennsylvania State Board of Medicine - License# MD437999 

Controlled Substance Registration Certificate - DE A Registration #: FP1252270 

American Board of Family Medicine - 2010 through 2020 

Medical Board of California - (Inactive) License# Al 06264 
 

• Basic Life Support (BLS) 
• Advanced Cardiovascular Life Support (ACLS) 
• Pediatric Advanced Life Support (PALS) 
• Advanced Trauma Life Support (ATLS) 
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• Advanced Wilderness Life Support (AWLS) 
• PA Horse Racing Commission Jockey Physician 

 
II. Clinical History 

 
A Internship/Residency - Family Medicine 

Ventura County Medical Center, Ventura, CA 2007-2010 

 
B Current Procedures Performed: 

 
• Cutaneous malignancy excision 
• Colonoscopy 
• Suturing/cutaneous  repair 
• Ingrown nail removal 

 
Ill. Affiliations 

• American Academy of Family Physicians (AAFP) 
• American Medical Association (AMA) 

 

1111.  Publications 
"The interaction of Acanthamoeba castellanii cysts with macrophages and 
neutrophils." Hurt M, Proy V, Niederkorn JY, Alizadeh H. Journal ofParasitology. 2003 
June;  89(3):565-72. 

 
V. Employment 

 
Saint V incent Medical Group of Corry Jan 2015 - present 

• Outpatient Family Physician 
• Corry Manor 
• Urgent Care 

Medical Group of Corry/Hamot Medical Center 
Family   Physician/Hospitalist 

Camp Notre Dame, Erie, PA 
Camp Counselor 

Stanford University School of Medicine, Stanford, CA 

Aug 2010-Dec 2014 
 

2004 
 

2003 

Stanford Summer Research Program - Entamoeba histolytica 

Harvard University School of Medicine, Boston, MA 
Summer Honors Undergraduate Research Program - Diabetic 
nephropathy 

U. Texas Southwestern Medical Center at Dallas, Dallas, TX 
Summer Undergraduate Research Program -Acanthamoeba 
castellanii 

Medical Group of Corry, Corry, PA 
File Clerk, Maintenance, Billing 

 
VI. Personal Interests 

 
2002 

 
2001 

 
1996-2000 
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Kim Volman, RPH 2
Chief Executive Officer, Co-founder 2

David Palmieri 3
Chief Marketing Officer, Co-founder 3

Frank Turano 4
Chief Financial Officer (CFO), Co-founder 4

Michael Caridi 5
Chief Operating Officer (COO), Co-founder 5

Dr. Jack D’Angelo 7
Chief Medical Officer and Physician Education 7

Sanjeev Vinayak 9
VP of Operations 9

Austin Gray 10
Chief of Horticulture 10

Richard Lehan 11
Chief Technology Officer 11

David Rothman 12
Director of Continuing Medical Education 12

Daniel Kosmal, Esq. 13
Director of Product Development 13

Ralph Madeb, MD  FACS 14
Director of Clinical Research 14

Amy Holdener 16
Director of Marketing and Communications 16
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As Chief Marketing Officer, David brings a wealth of experience in 
healthcare marketing and emerging technologies. Energized by his 
enthusiasm for and belief in cannabinoid medicine, David is leading CITIVA 
to the forefront of the medical cannabis industry.
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Initially skeptical of the medical cannabis industry, his longtime friend and 
business partner David Palmieri urged him to give it a closer look. After 
some personal research, Frank became convinced in the therapeutic 
potential of medical cannabis. It was then that he agreed to help create 
CITIVA and make it a profitable, self-sustaining entity.
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Today Michael is the managing director of VG Enterprises Management 
Group.  The group manages the activities of multiple trust funds in real 
estate, business management, and capital placement.

Outside of work Michael is active in community affairs in New York.  He 
sits on the Board of Trustees Executive committee of Staten Island 
Hospital.  He also is a Board of Trustee of the North Shore –Long Island 
Jewish Health System and is a member of the Audit and Corporate 
Compliance committee. Michael is also extremely proud to serve as the 
Chairman of the Vincent Gruppuso Foundation.  This organization 
currently provides grants to children’s organizations for education and 
health care.  He also sits on the Board for the St George Theater where he 
was appointed Treasurer in October 2009. This organization is dedicated 
to the restoration of the historic St George Theatre and its development 
as a cultural and performing arts center for the community.  Additionally 
Michael is on the sports committee of his local parish.

Michael brings years of operational and management expertise to CITIVA’s 
organizational structure. Michael ensures that production facilities and 
logistics operate optimally.
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addition, Dr. D’Angelo co-founded Real Medicine for Real People, a 
physical medicine and rehabilitation wellness center located in Charleston, 
Staten Island.  Since 2010, he has also been the Medical Director of Forest 
Rehabilitation Medicine, New York State’s first certified Calmare Treatment 
center for the non-narcotic, non-invasive medical treatment for chronic 
pain.

Dr. Jack brings to CITIVA a wealth of medical understanding and a unique 
perspective on holistic patient care. He has worked for years to alleviate 
pain and debilitating symptoms with noninvasive, nontoxic methods. He 
bridges the gap between medical cannabis community and the traditional 
medical community curious of the benefits cannabis-based medicines can 
offer their patients.
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April 2008 – 2014
Chief Medical Officer    Blossom Nursing Homes; Rochester, NY (CMO)    2013-2014
Clinical Adjunct Faculty    Rochester Institute of Technology Physician Assistant Program
January 2009 – To date
Medical Director    Department of Telemedicine of Rochester General Hospital
April 2007 – 2014
Medical Director    Department of Urology, United Memorial Hospital
April 2010 – 2016
Clinical Urologist    Newark-Wayne Urology, PLLC
Newark and Canandaigua, NY
September 2009 – 2014
Clinical Urologist    Madeb and Guthinger MD’s PC’s
Batavia, New York
January 2009 – To Date
Clinical Urologist    Via Health Urologist at New-Wayne Hospital
and Rochester General Hospital
September 2007 – 2009
Medical Consultant    Gerson Lehrman Group, Lead Physician, Local Law Firms
Weitz and Luxenberg (NY,NY)

SOCIETIES

American Urological Association    Member    Since 2001
AUA NPP Education Committee    Member    Since 2009
Endourological Society    Member    2002-2008
Endourological Society    Member    Since 2012
Society for Urologic Oncology    Member    Since 2012
Sexual Medicine Society of North America    Member    Since 2012
International Society For Sexual Medicine    Member    Since 2012
International Society for the study of
Women’s Sexual Health    Member    Since 2012
European Association of Urology    Candidate Member    2003-2008
American Association of Clinical Urologists    Candidate Member    Since 2003
Society of Laparoscopic Surgeons    Member    Since 2006
Minimally Invasive Robotic Surgery Association    Member    Since 2006
American Telemedicine Association    Member    Since 2006
American College of Surgeons    Candidate Member    2001-2008
American College of Surgeons    Associate Fellow    2010-2011
American College of Surgeons    Fellow    Since 2012
American Sexually Transmitted Diseases Assoc.    Associate Member    2001-2004
American Medical Association    Member    Since 2002
Corner Society, History of Medicine    Member    Since 2001
































































































































