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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 

 

County: Bucks 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Franklin BioScience – Penn LLC 

Other trade names and DBA (doing business as) names: 
 
N/A 

Business Address: 115 Chestnut Street 

City: Philadelphia State: PA Zip Code: 19106 

 

☒Primary Contact or ☐Registered Agent for this Application 

Name: Andrew Weiss 

Address:  

City:  State:  Zip Code:  

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Franklin BioScience Grower/Processor Facility 

Facility Address: 370 George Patterson Boulevard 

City: Bristol Township State: PA Zip Code: 19007 

County: Bucks Municipality: Bristol  

☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 

DOH REDACTED
DOH D

 

DOH 
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Is the facility located in a financially distressed municipality? 

 
☐ 
Yes 

☒ 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
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3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

LETTER FROM THE PRESIDENT: 

As the President of Franklin BioScience – Penn LLC (“Franklin”), I am committed to the principles of 
affirmative action and equal employment opportunity for all individuals. Throughout my career, as an 
African American professional, I have experienced first-hand the associated barriers that a lack of 
diversity presents in opportunity in the workplace. As President of Franklin, it is my intention to 
remove these barriers, provide diverse people with opportunities for high-paying jobs, and to invest 
in their growth and development. I embraced the opportunity to serve as President of this company 
knowing that the Commonwealth of Pennsylvania established the Medical Marijuana Program with 
the goal of promoting diversity, and that we at Franklin value and embrace this goal. 

Diversity and inclusion are not choices for members of Franklin: I insist that these principles be 
embraced and that they become immersed in our corporate DNA because I believe we will be more 
successful with a diverse set of ideas and people. It is our policy to use affirmative action to employ 
and advance qualified and diverse people at all levels within the company. Diversity will be a critical 
metric by which we judge our performance. Franklin will ensure that all recruitment, hiring, training, 
promotion, transfer, demotion, layoff, recall, termination and compensation will be administered 
based on the principles of equal opportunity. Franklin will provide reasonable accommodations to 
disabled job applicants and employees, as required by law, and will ensure that all employment 
decisions are based solely on an individual’s qualifications. As part of our commitment, all our 
facilities will be ADA compliant. 

Franklin prohibits harassment of employees and applicants due to their diverse status and will 
conduct training to prevent harassment and discrimination. Franklin also prohibits retaliation against 
employees for filing a complaint, opposing any discriminatory act or practice, assisting or participating 
in any manner in a review, investigation, or hearing or otherwise seeking to obtain their legal rights 
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under any Federal, State, or local law requiring equal employment opportunity. Prohibited retaliation 
includes harassment, intimidation, threats, coercion or other actions that might dissuade someone 
from asserting their rights. 

In furtherance of Franklin’s policy regarding affirmative action and equal employment opportunity, 
Franklin has developed a written Diversity Plan that sets forth the policies, practices and procedures 
to which we are committed to ensure that our policy of nondiscrimination and affirmative action for 
qualified persons from diverse groups is accomplished. A copy of the Diversity Plan will be provided to 
all new employees and will be available for inspection by any applicant for employment 

Franklin’s commitment to diversity goes beyond mere pledges. The members of our executive 
management team were carefully selected to represent a broad spectrum of diverse people and 
interests. We developed strategic investment partnerships with diverse individuals, minority-owned 
businesses including PRWT and Pleasant News, Inc., and disadvantaged businesses such as Synterra 
Partners L.P. 

These efforts and our Diversity Plan will ensure that Franklin fosters participation and inclusion of 
diverse groups in all aspects of our operations and furthers the diversity goals of the medical 
marijuana program set forth by the General Assembly of Pennsylvania. 

Sincerely, 

Kevin Patrick, President 
Franklin BioScience – Penn LLC 
 

DIVERSITY STATEMENT: 
 
Franklin believes that each employee is an integral part of its success and upholds the principles of 
diversity and equal opportunity. We are committed to promoting diversity initiatives that attract 
qualified candidates regardless of race, national origin, gender, age, disability, religion, sexual 
orientation, or any other non-merit factor.  
 
Franklin supports diversity and inclusion as core business strategies to achieve success and we will 
adhere to a comprehensive plan that establishes and maintains a diverse staff reflective of the an 
ideally diverse company. Our executive management team believes that diversity will provide us with 
increased organizational capacity and richer perspectives in a workplace where the contributions of all 
employees are recognized and valued. 
 
DEFINITION OF DIVERSITY: 
 
To Franklin “diversity” refers to the similarities and differences among people, in backgrounds and 
other characteristics that exist in a society. We support diversity as an inclusive principle and we focus 
our attention on addressing issues related to those individuals and groups that have historically been 
adversely affected in social and economic life. The Plan focuses on the differences among people with 
respect to age, sex, culture, race, ethnicity religion, color, disability, national origin, ancestry, sexual 
orientation, and veteran status. 
 
DIVERSITY AND AFFIRMATIVE ACTION PLAN: 
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Franklin proudly presents our official Diversity and Affirmative Action Plan (the “Plan”). We believe 
we can better accomplish our core mission of providing safe, effective and consistent medical 
marijuana to patients by promoting diverse and inclusive practices throughout our operations.  
 
The Plan describes Franklin’s deep-seated commitment to diversity regarding the operation of our 
growing, processing and dispensary operations. The Plan outlines procedures aimed at ensuring equal 
opportunity and diversity in employment, contracting, operations and community relations.  
 

To ensure equal employment opportunity and affirmative action throughout all levels of Franklin, we 
have designated Franklin’s Director of Diversity and Inclusion, Robert “Bobby” Nix, as the Equal 
Employment Opportunity (EEO) Officer for Franklin. The EEO will establish and maintain an internal 
audit and reporting system that will track and measure the effectiveness of Franklin’s Diversity Plan 
and show where additional action is needed to meet objectives.   

Mr. Nix is ideally suited to serve in this role given his years of experience as owner of Pleasant News, 
Inc., a PA Minority Business Enterprise, that currently has more than 100 employees in multiple 
states. Mr. Nix will use this experience to support Franklin’s commitment to hiring talented people 
irrespective of color, religion or sexual orientation. 

Mr. Nix will work closely with the President and executive management team to assure that anyone 
who is qualified will have the opportunity of joining Franklin.  He has been and will continue to be 
involved in assisting in partnering with established diverse individuals and entities that will add talent 
and expertise to operations.  In addition to his history as a minority founder of a successful business, 
he is the Board Chairman for NHS Human Services Corporation (a non-profit providing addiction, 
juvenile justice and children’s services, among others) and has made philanthropic donations in an 
effort to improve minority education. 

 
Franklin has established a Diversity Committee that will oversee, promote and measure all of our 
diversity initiatives. The Committee is responsible for advancing the diversity and inclusion strategy by 
setting strategic direction and managing the strategy. Our Director of Diversity and Inclusion will chair 
the Committee, which is comprised of members of our executive management team.  
 
DEMOGRAPHIC CONTEXT: 
 
Our diversity strategy will enable Franklin to develop and implement an effective management plan 
that drives achievement of positive results and meets our goals of ensuring equal opportunity and 
promoting diversity beyond a mere reflection of the local community.  
 
As outlined in Table 3.1, the demographic reality of the southeastern region of Pennsylvania 
demonstrates an overall lack of racial and ethnic diversity. Recognizing this, Franklin’s principals and 
leaders are aligned to a common purpose to create a company that markedly shifts the diversity and 
inclusion paradigm in the southeastern region. We intend to be very aggressive in achieving internal 
diversity goals. 
 

Table 3.1      Race & Ethnic Characteristics of Southeastern Pennsylvania (Percentage) 
 

Race Ethnicity 
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County White 
Alone 

Black 
Alone 

Other: Native American, Alaskan Native 
American, Hawaiian, Pacific Islander, 
Asian 

Hispanic or 
Latino Alone 
 

Berks 89.0 6.5 4.5 18.1 
Bucks 89.8 4.0 6.2 4.7 
Chester 87.1 6.4 6.5 7.0 
Delaware 71.7 20.9 7.4 3.4 
Lancaster 91.0 4.7 4.3 9.5 
Montgomery 81.5 9.3 9.2 4.7 
Philadelphia 45.5 44.2 10.3 13.3 
Schuylkill 95.0 3.1 1.9 3.4 

Source: U.S. Census Bureau, Census 2000 & 2010 Redistricting Data (Public Law 94-171) Summary 
File. 

 
 
 
 
INTERNAL DIVERSITY GOALS: 
 
Franklin is committed to a policy that achieves diversity and inclusion, and to do so, we have targeted 
the following goals we deem foundational to success in meeting participation goals: 
 

• Hiring, retaining, and continuously developing talent at all levels of the company that exceeds 
the cultural and ethnic diversity characteristics of the southeastern region of Pennsylvania; 

 
• Supporting the local economy through purchasing goods and services from vendors, 

contractors, and professional service providers that fall into the definition of a Diverse Group 
under Pennsylvania’s Medical Marijuana Act.   

 
• Maintaining diverse organization vendor and contractor spending at or above 20% of total 

related expenses. 
 

• Conducting outreach efforts to all patients across the southeastern region of Pennsylvania 
regardless of their diversity status.  

 
• Using the principles of diversity to increase cooperation, collaboration, and team-building 

among employees. 
 
The current diversity ownership status of Franklin’s Principals, Operators, and Financial Backers is 
outlined in Table 3.2. 
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EEO OFFICER MANAGERIAL RESPONSIBILITIES: 
 
Our EEO is charged with executing the Plan and will report progress, administer policies, direct 
training, and spearhead diversity initiatives as part of a continuous improvement effort. Our EEO has 
the full support of the Chief Executive Officer and other managers in carrying out diversity initiatives 
and has the following responsibilities: 

• Develop policy statements and internal and external communication of those policies. 
• Manage, administer and monitor the department’s EEO program (proposes personnel 

management policies, procedures, and practices, such as recruitment, hiring, retention, et.) 
and auditing the effectiveness of diversity programs.); 

• Develop lawful action-oriented programs that remove identified barriers to minority, female, 
disabled, and veteran employment. 

• Expand employment opportunities for all people with diverse backgrounds. 
• Liaise with enforcement agencies and minority, women’s, disabled, LGBT and veteran’s 

groups. 
• Act as a key advisor and resource to departmental management regarding Equal Employment 

Opportunity, Affirmative Action, and workforce diversity, including information and 
assistance with diversity programs and options for implementation and compliance with laws 
and regulations; 

• Manage the discrimination complaint system, including monitoring the performance of 
counselors and/or investigators; maintain tracking systems, records, and appropriate posting 
requirements and periodically evaluate the complaint system 

• Maintain all required records, including prior years’ diversity plans and related documents; 
• Work with Federal, State, local and county agencies to verify that a business is a least 51% 

minority owned. 
IMPLEMENTATION: 
 
While the ultimate responsibility for achievement of the Plan objectives rests with the Chief Executive 
Officer; implementation requires concerted efforts by all management and staff to accept and carry 
out the tenets of the plan.  
 
Franklin’s executive team vows to take the following actions: 
 

• Proactively addressing any diversity issues with our employees, vendors, patients, and the 
community by being grounded in accountability and ownership.  
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• Making best efforts to actively solicit a diverse group of employees, contractors, 
subcontractors, vendors, and suppliers. 

• Engaging in frequent communications with our employees, patients, and the community 
about our commitment to diversity. 

• Ensuring that strategic initiatives are developed and executed surrounding diversity in our 
entire operation. 

 
Franklin’s management team will implement the Plan by: 
 

• Assisting in the identification of potential problem areas, formulating solutions and 
establishing departmental goals and objectives. 

• Reviewing the qualifications of all applicants and employees to ensure qualified individuals 
are treated in a nondiscriminatory manner in hiring, promotion, transfer and termination. 

• Conducting job performance appraisals in a manner that cultivates an environment of job 
development and equal opportunity for all employees alike. 

• Ensuring awareness of the company’s diversity initiatives at all levels of operation. 
 
Franklin’s employees will be required to actively take part in the implantation of the Plan by:  
 

• Undergoing Diversity training upon hire and throughout the term of their employment 
• Understanding the Plan and adhering to the policies and procedures therein 
• Utilizing Franklin’s Open Door Policy and Appeals Process 
• Abiding by Franklin’s Anti-Harassment Policy and Procedure 
• Reading all communication and notices from our EEO Officer 

 
DIVERSITY COMMITTEE: 
 
Franklin has established the Diversity Committee (the “Committee”) to assist the executive 
management team and the EEO Officer with the implementation and growth of the Plan. The initial 
members of the Committee were selected based on their diverse status and their personal 
commitments to diversity. Initial Members of the Committee are Bobby Nix (Chairman), Kevin Patrick, 
Brooke Bearman, and Mita Heble. Additional members of the Committee may be added at the 
discretion of Franklin’s executive management team. 
 
The Committee will be responsible for:  
 

• Developing Equal Employment Opportunity (EEO) statements, policies, programs and internal 
and external communication procedures in support of the goals of the Plan. 

• Assisting in the identification of EEO problematic areas including receiving, reviewing and 
resolving any complaints of discrimination or other non-compliance with regards to equal 
opportunity and fair treatment of all employees. 

• Assisting management in arriving at effective solutions to problems regarding issues of 
diversity and inclusion. 

• Designing and implementing internal reporting systems that measure the effectiveness of 
programs designed to support a company culture that fosters diversity  

• Keeping the company informed of equal opportunity progress through quarterly reports. 
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• Reviewing the Plan with management at all levels of the Company to ensure that the Plan is 
understood. 

• Auditing Franklin’s internal and external job posting to ensure information is in compliance 
with Franklin’s diversity policies and procedures. 

VENDORS AND SUPPLIERS:  
 
The Plan also applies to the contractors, subcontractors, vendors and suppliers that will contract with 
to supply Franklin with necessary goods and services. In selecting potential contractors, 
subcontractors, vendors and suppliers, we will first to contract with small and diverse businesses. Our 
research indicates that there are over 250 small and diverse businesses in the southeastern region of 
Pennsylvania (Table 3.4) that Franklin will prioritize with respect to its contractor, vendor and supplier 
needs.  

services to our proposed Grower/Processor and Dispensary locations. (See, Table 3.5 Estimated 
Spending on Contracts with Diverse Vendors). 
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¹ Will be allocated among numerous PA-based minority-owned contractor entities including: 
Sable Construction Inc, Helcrist Iron Works, Athena Contracting, Torrado, Billy Boy Trucking, Cruz 
Development, Pioneer Caulking, Mara Restoration, Military Construction   

 

 
Franklin’s total diversity spend in proportion to total revenues and Operating Expenses is summarized 
in Table 3.6 below.  

Our Diversity Committee is charged with increasing our diversity vendor spending to achieve our 
stated goal of 20% of revenues.  
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COMMUNITY OUTREACH AND ENGAGEMENT: 
 
Franklin’s success must be reflected in and shared by the community in which it abides.  We will make 
every effort to engage the community in our business.   
 
Success in creating a diverse, profitable, and sustainable company hinges on community engagement 
and outreach. The Committee will ensure that Franklin acts to bolster community engagement and 
that the Company achieves internal diversity goals with respect to job growth, vendors and 
partnerships.  The Committee will report monthly its progress in achieving goals for increasing vendor 
and employment opportunities within diverse communities, and in seeking interested persons to join 
our Community Advisory Board. 
 
We have and will continue to reach out to diverse organizations within the southeastern region of 
Pennsylvania to identify interested persons to join our Community Advisory Board. We are also 
seeking vendors, interested potential employees, and partnerships with diverse organizations to 
present Franklin at job fairs. We have reached out to local education providers with suggestions for 
academic programs to prepare those interested in careers in the medical marijuana industry. 
 
In addition to establishing relationships with diverse organizations, we will advertise employment 
opportunities to diverse groups within the broader Philadelphia MSA, through social media, radio, 
and print. We have budgeted $25,000.00 as an initial investment to seek print media placement, and 
$25,000 in radio and social media outlets which target people from diverse communities. 
 
We will advertise in The Philadelphia Tribune (African American audience), El Sol Latina (Hispanic 
audience), The Grio (African American audience) and with radio stations including WHAT (Hispanic 
audience) and WDAS (African American Audience) to reach diverse persons. 
 
With our proactive approach to contracting with diverse organizations, steps to develop relationships 
with diverse organizations, media efforts to engage a diverse population, Bobby Nix, our Director of 
Diversity and Inclusion, Kevin Patrick, our President, and the involvement of each member of our 
Diversity Committee, we will generate significant interest for potential vendors, suppliers, and 
employees to work with Franklin. 
 
RECRUITMENT AND ENGAGEMENT: 
 
Franklin is committed to recruiting, developing and retaining the best of talent regardless of age, sex, 
culture, race, ethnicity religion, color, disability, national origin, ancestry, sexual orientation, and 
veteran status. We will create a diverse work environment that capitalizes on the backgrounds of our 
team members and nurture a collaborative and cooperative workplace environment where all team 
members are treated with dignity. 
 
Franklin applies the following guidelines in developing and executing diversity programs. 
 
Job Descriptions  
 

• Conducting an analysis of job descriptions to ensure that they reflect the essential functions 
of the job. 
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• Developing worker specifications using essential criteria and including job requirements such 
as education, experience, and skills for all job openings. 

 
Hiring-Selection 
 

• Evaluating our selection process to ensure that it is free from bias, and we train and require 
personnel involved with recruiting, screening, selection, promotion, and discipline to 
demonstrate good-faith efforts to remove identified barriers. 

• Auditing selection procedures periodically of personnel activities to ensure that EEO uniform 
guidelines are followed and do not adversely impact minorities, women, veterans, or other 
diverse groups. 

• Monitoring how applicants are referred to managers for hiring consideration to ensure that 
our processes are non-discriminatory. 

Compensation Systems 
 
We review starting wages quarterly to determine if there may be race, color, religion, gender, sexual 
orientation, age, national origin, ancestry, veteran status, or other non-job-related disability 
disparities. Where such disparities cannot be explained in terms of performance, length of service or 
other lawful factors, corrective action will be taken. 
 
Recruitment Efforts 
 
Our recruitment efforts are designed to maintain a steady flow of qualified diverse applicants and 
includes the following steps. 
 

• Developing relationships with minority, women’s, and veteran’s organizations, and 
organizations concerned with persons with disabilities for referral applicants. 

• Providing briefings to representatives from recruitment sources concerning current and 
future job openings. 

• Encouraging employees from diverse groups to refer applicants for employment. 
• Participate in career day programs and encouraging our diverse employees to participate 

whenever possible. 
• Establishing recruitment efforts at higher learning institutions, and institutions with special 

programs that reach diverse people. 
• Developing relationships with community child care, housing, transportation, and other 

programs designed to improve employment opportunities for diverse persons. 
• Ensuring that job openings are sent to community partners. 
• Utilizing Zip Recruiter to reach over 100 online career and job websites, as well as social 

media. 
 
Promotions 
 

• Ensuring that all employees are given equal opportunities for promotion by communicating 
opportunities, training programs, and clearly defined job descriptions. 

 
Career Counseling 
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• Monitoring career counseling to ensure that all employees receive equal opportunity for 
career counseling. 

• Counseling employees on advancement opportunities and training programs to assist them in 
career development. 

• Instructing managers and supervisors to refer employees seeking Career Counseling to 
Human Resources. 

 
Training, Promotion, and Retention 
 
We will provide all employees with equal opportunity to obtain training by: 
 

• Announcing training opportunities. 
• Developing training programs that enhance advancement potential. 
• Coordinating training programs for workforce development. 
• Posting promotional opportunities internally in high-traffic areas. 
• Monitoring retention rates quarterly and compare to previous quarter’s rate. 

 
FAIR TREATMENT POLICY: 
 
Franklin’s Fair Treatment Policy establishes for employees the opportunity to raise complaints, report 
problems, and openly discuss matters concerning employment to management. Managers are 
expected to treat all employees in a respectful manner and provide an environment where growth 
and development can be achieved by all employees. 
 
Our Fair Treatment Policy helps Franklin to achieve its goal of collaboration and teamwork, where 
each employee receives respect and equal opportunities, regardless of individual characteristics. We 
proactively ensure competitive pay and benefits, health insurance, paid time off, and train employees 
to match opportunities to skills. We actively seek the opinions of employees and approach problems 
from different perspectives. 
 
To maintain a culture of honest and open communication we subscribe to the following: 
 
- We believe we can solve issue together; 
- We encourage employees to use our Open Door Policy for concerns or suggestions, and to reach out 
to management and Human Resources as they see fit; 
- We believe that direct, open, and honest communication are the cornerstones of a mutually 
beneficial employee-management relationship; and 
- Management will ensure that Franklin’s Fair Treatment Policy is implemented throughout the 
company. 
 
OPEN DOOR POLICY: 
 
Franklin practices an Open Door Policy which provides timely resolution to employee problems, 
misunderstandings, and complaints while allowing sufficient time for fact finding and clarifications. 
No employee will be reprimanded, harassed, or retaliated against for using the Open Door Policy. 
Employees are strongly encouraged to address concerns with their supervisor first; but if an employee 
believes that a conversation will not be productive, or if they have attempted to address a concern 
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directly and the situation remains unresolved, they are urged to contact any member of 
management, human resources, the Director of Diversity, or the Chief Executive Officer. 
 
Under no circumstances will an employee be penalized or retaliated against for presenting a good-
faith complaint to their supervisor or to members of management. 
 
ANTI-HARASSMENT POLICY AND PROCEDURE: 
 
Franklin is committed to providing a workplace free from all forms of harassment, intimidation, or 
retaliation, in accordance to federal, state, and local laws regarding harassment. As part of Franklin’s 
commitment to comply with all EEO laws, we prohibit harassment on the basis of sex (with or without 
sexual conduct), race, color, religious creed, national origin, age, citizenship, pregnancy, childbirth or 
related medical condition, physical or mental disability, sexual orientation, service in the uniformed 
armed forces, genetic information, or other characteristic covered by applicable state or local EEO 
Law. 
 
Harassment may take many forms, including the following: 
 
- Verbal conduct such as epithets, derogatory comments, slurs, or unwanted comments, jokes. 
- Visual conduct such as derogatory posters, cartoons, drawings, or gestures. 
- Physical conduct such as assault, blocking normal movement, restraint, touching, or other physical 
interference. 
- Threats, demands to submit to certain non-work related conduct, or perform certain non-work 
related actions in order to keep a job, avoid some other loss, as a condition of job, benefits, or 
security. 
- Sexual harassment includes unwelcomed sexual advances, requests for sexual favors, and other 
verbal or physical conduct of a sexual nature. 
- Submission to such conduct is either explicitly or implicitly a term or condition of employment; 
- Submission to or reflection of some conduct by an individual is used as basis for employment 
decisions affecting the individual; 
- Such conduct has purpose or effect of unreasonably interfering with individual’s work performance; 
or 
- Such conduct has purpose of effect of creating ab intimidating, hostile, or offensive working 
environment. 
 
Verbal, physical, or sexual harassment can occur between men and women, members of the same 
sex, employees and/or Franklin’s vendors. Sexual harassment is unacceptable in the workplace and at 
work-related functions outside of the workplace such as business trips and business-related social 
events. 
 
Discrimination or harassment will not be tolerated by employees, supervisors, managers, or non-
employees who conduct business with the company. All company employees are responsible to 
ensure that all types of harassment are avoided. Any employee who believes he/she is the subject of 
harassment or discrimination on the bases outlined above, or has observed harassment or 
discrimination, or believes he/she has observed harassment or discrimination, should immediately 
contact (verbally or in writing), his/her supervisor, manager, human resources, or the Chief Executive 
Officer. 
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Every effort will be taken to ensure prompt and thorough investigation of any allegation in a 
confidential manner. Any employee who learns of a complaint or investigation (or who is interviewed 
as part of an investigation) and knowingly communicates false or misleading information (or who 
interferes with or undermines an investigation), will be subject to discipline. 
No manager is authorized to “do nothing” or to keep confidential from human resources any 
complaint, report, or concern regarding possible discrimination or harassment. He or she must 
promptly contact human resources. 
 
Where a hostile work environment has been found to exist, Franklin will take all reasonable steps to 
eliminate the conduct creating such an environment. If an investigation reveals that the complainant 
falsely accused another of harassment knowingly or in a malicious manner, the complainant will be 
subject to disciplinary action, up to and including termination. 
 
Franklin will not tolerate retaliation against any employee for raising, in good faith, a complaint or 
concern about discrimination or harassment; for opposing conduct or practice such employee 
believes to be discrimination or harassment; for assisting another employee to report harassment or 
discrimination; or filing a good faith complaint or discrimination or harassment with a government 
agency. 
 
COMMUNICATION AND DISSEMINATION OF ALL DIVERSITY AND CODE OF CONDUCT PRACTICES 
 
Awareness of the Plan goals and the Company’s efforts to create an open culture with zero tolerance 
for discrimination, harassment, or retaliation, is crucial to our success. Management, staff, associates, 
vendors, contractors, and the general public all benefit from being informed of the Diversity Plan 
objectives and procedures. Dissemination of information of the Diversity Plan includes the following: 
 
- Internal Communications 

- Inclusion of our Equal Employment Opportunity and Reasonable Accommodation statement 
in the Employee Handbook; 
- Inclusion of our zero-tolerance policies for harassment, discrimination, bullying, and other 
actions which oppose our goal for a diverse workforce; 
- Postings in suitable areas for employee communication; 
- Diversity training programs for all employees;  
- Quarterly progress evaluation meetings with appropriate personnel; 
- Formal presentations made to management and employees on diversity initiatives. 

 
 
- External Communications 

- Advertising in employment and business sections of appropriate types of media; 
- Participating in employment and business notification programs of the Pennsylvania 
Department of Health; 
-Distribution of literature to organizations actively supportive of minorities, women, disabled 
persons, and veterans. 

 
DIVERSITY AWARENESS TRAINING PROGRAM: 
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Franklin’s diversity awareness training emphasizes our zero-tolerance commitment of harassment 
and discrimination—in any form—and our strict adherence to take corrective action should any 
issues, concerns, or complaints arise. All Franklin employees—executives, managers, and individual 
contributors—are required to complete the diversity awareness training program during employee 
orientation.  
 
Training will begin immediately upon hiring, and all new employees will be required to participate in 
an orientation program that will introduce, and stress the importance of, the Plan. Upon completion 
of the orientation program, new hires will be equipped to describe, discuss and implement the Plan  
Following successful completion of the orientation program, employees will undergo additional 
diversity training that will be tailored to the employee’s specific job function. All employees will also 
be required to undergo ongoing diversity training to ensure knowledge of newly determined best 
practices and policies and continued familiarity and compliance with the Plan.  
 
INTERNAL AUDIT AND REPORTING: 
 
Franklin shall submit to the Department of Health an annual report setting forth the Company’s 
performance in fulfilling the goals of the Plan, containing: 
 
- Employment data, including information on minority, women, disabled, and veteran representation 
in the workforce in all job classifications; average salary ranges; recruitment and training information 
(all job categories); and retention and outreach efforts. 
- The total number and value of all contracts and/or subcontractors awarded for goods and services. 
- An identification of each subcontract actually awarded to a member of a diverse group (as defined 
above) and the actual value of such subcontract.  
- A comprehensive description of all efforts made by Franklin to monitor and enforce the Diversity 
Plan. 
- Information on diverse group investment, equity ownership, and other ownership or employment 
opportunities initiated or promoted by Franklin. 
- Other information deemed necessary or desirable by the Pennsylvania Department of Health to 
ensure compliance with the rules and regulations governing medical marijuana organization in 
Pennsylvania. 
- When available, a workforce utilization report including the following information for each job 
category at Franklin: 
 

• The total number of persons employed 

• The total number of men employed 

• The total number of women employed 

• The total number of veterans 

• The total number of service-disabled veterans 

• The total number of members of each racial minority employed 
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Section 8 – Operational Timetable 

IF ISSUED A PERMIT, PLEASE DESCRIBE BELOW THE STEPS AND TIMEFRAMES FOR BECOMING OPERATIONAL AS A 

GROWER/PROCESSOR WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A GROWER/PROCESSOR PERMIT. 

SPECIFICALLY, PROVIDE THE STEPS YOU WILL TAKE TO BEGIN THE PROCESS FOR THE GROWING, HANDLING, PROCESSING, 

TESTING, TRANSPORTING, AND DISPOSING OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS. 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Kevin Patrick, President & Member of the Diversity Committee: The President oversees the 

company, managers and corporate status. The President reviews any major infraction of company 

policies and procedures, law, ordinance, or regulations and determine the best course of action. 

As a member of the Diversity Committee, they will oversee the implementation of the Diversity 

Plan, and they are responsible for advancing the diversity and inclusion strategy by setting 

strategic direction and managing all aspects of the strategy. They will strive to achieve Franklin’s 

diversity goals by developing talent at all levels of the company that exceeds the cultural and 

ethnic diversity characteristics of the region, supporting the local economy through purchasing 

goods and services from a diversified group of vendors, contractors and professional service 

providers, conducting outreach efforts to patients across the region that embraces all ethnicities, 

increasing cooperation, collaboration, and team-building among employees, and enhancing the 

communities in which we operate. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

25 

 

2. Andy Weiss, Chief Executive Officer: Works in partnership with the Board of Directors and 

provides leadership in achieving Franklin’s vision, mission, strategy, and annual goals.  The CEO 

oversees the operation of all locations, managers, and employees. The CEO provides general 

oversight of all Franklin activities and assures a smoothly functioning, efficient organization. The 

CEO oversees program quality and organizational stability through development and 

implementation of standards and controls, systems and procedures, and regular evaluation. The 

CEO maintains a work environment that recruits, retains and supports quality staff and a process 

for selecting, development, motivating and evaluating staff. The CEO works with the CFO to 

promote programs and services that are produced in a cost-effective manner, employing 

economy while maintaining a high level of quality. Provides both operational and programmatic 

support to the organization. 

3. Robert Roche, Chief Strategy Officer.  Mr. Roche has had a 40-year career in the pharmaceutical 

industry, working internationally and domestically in executive roles with industry-leading 

companies Cephalon, Smithkline Beecham Pharmaceuticals, and SB Pharma. Mr. Roche has 

overseen the successful launch of pharmaceutical products dealing with the central nervous 

system, cancer and chronic pain markets. Mr. Roche is an expert at providing strategic and 

operational advice within the pharmaceutical and bio-technology industries. Mr. Roche currently 

serves on the Board of Directors for Arantana Therapeutics, Antares Pharma, and Paragon 

Bioservices, and is a past Director of Civitas Therapeurics, Lifecell, EKR Therapeutics, and NuPathe. 

Mr. Roche will apply his vast experience in the pharmaceutical industry to all of Franklin’s 

operations. 

4. Robert Pease, Chief Financial Officer: Provides both operational and programmatic support to the 

organization. Supervises the Human Resources Manager. Acts as the financial spokesperson for 

Franklin. Directly assists the Chief Operating Officer on all strategic and tactical matters as they 

relate to budget management, cost benefit analysis, forecasting needs, and the securing of new 

funding. 

5. Cyrus Farudi, Director of New Markets: Mr. Farudi is an experienced entrepreneur and leader 

with over 15 years of start-up activity shepherding new companies through the turbulent early 

growth stage to viable organizations. As the founder of multiple start-ups, Mr. Farudi has had to 

hire and develop talent, work with Boards of Directors, secure funding, and carry out the myriad 

tasks in operating a business: negotiating leases, creating budgets, setting financial strategies, 

product development, sales, and marketing.  Mr. Farudi is an owner in a viable medical marijuana 

business in Nevada and is intimately familiar with the best practices that will enable Franklin to 

become a sustainable, profitable, and community-focused medical marijuana provider in the 

Commonwealth. 

6. Patricia Haley, Co-Director of Security: Oversees the installation and operation of security 

systems, ensures compliance with the rules set forth by the Department and all applicable state 

and local laws, regulations, ordinances, and other requirements, as well as ensures safety 

measures for all medical marijuana in transport are developed and followed. 
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7. Garnett Littlepage, Co-Director of Security: Oversees the installation and operation of security 

systems, ensures compliance with the rules set forth by the Department and all applicable state 

and local laws, regulations, ordinances, and other requirements, as well as ensures safety 

measures for all medical marijuana in transport are developed and followed. 

8. Dr. Katherine Galuzzi, Chief Medical Officer & Member of the Medical Advisory Board: The Chief 

Medical Officer is primarily involved with Dispensary operations, however, in the 

Grower/Processor operation, the Chief Medical Officer may consult with the Director of Product 

Development to recommend product developments based on feedback from our patients.  

 

As a member of the Medical Advisory Board, the Board will monitor and keep the company 

informed with the latest developments regarding medical marijuana in order to best serve our 

patients. The Board will also provide continued review of all clinical practices in the dispensary. 

They will also assist with providing guidance on appropriate training materials for employees, 

which will be updated as greater information and knowledge becomes available.    

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Kevin Patrick, President, Member of Diversity Committee.  Mr. Patrick has been a staple of 

executive leadership and community investment in the greater Philadelphia area for both private-

sector companies and non-profits for several decades. Mr. Patrick has deep organizational and 

operational talents and works closely with entrepreneurial start-ups, midsized, and established 

companies to mentor leaders in strategic growth, fiduciary responsibilities, cash management 

discipline and workforce development. 

2. Andy Weiss, Chief Executive Officer. Mr. Weiss has invaluable insight and knowledge of the 

competitive landscape for marijuana infused products. An advocate for stricter marijuana 

regulations and for responsible business practices, Mr. Weiss was the first marijuana business 

owner to require child-resistant packaging for all products and a warning label on each pill 

produced, years ahead of required State regulations. 

3. Robert Roche, Chief Strategy Officer.  Mr. Roche has had a 40-year career in the pharmaceutical 

industry, working internationally and domestically in executive roles with industry-leading 

companies Cephalon, Smithkline Beecham Pharmaceuticals, and SB Pharma. Mr. Roche has 

overseen the successful launch of pharmaceutical products dealing with the central nervous 

system, cancer and chronic pain markets. Mr. Roche is an expert at providing strategic and 

operational advice within the pharmaceutical and bio-technology industries. 

4. Robert Pease, Chief Financial Officer.  Mr. Pease firmly believes that medical marijuana can 

dramatically increase quality end-of-life experience and sees a great opportunity to help progress 

the medical marijuana industry in a responsible way by being part of Franklin. Mr. Pease 
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anticipates that advancements in marijuana research and the development of condition-specific 

formulations will provide significant societal benefits. 

5. Cyrus Farudi, Director of New Markets: Mr. Farudi is an experienced entrepreneur and leader 

with over 15 years of start-up activity shepherding new companies through the turbulent early 

growth stage to viable organizations. As the founder of multiple start-ups, Mr. Farudi has had to 

hire and develop talent, work with Boards of Directors, secure funding, and carry out the myriad 

tasks in operating a business: negotiating leases, creating budgets, setting financial strategies, 

product development, sales, and marketing.  Mr. Farudi is an owner in a viable medical marijuana 

business in Nevada and is intimately familiar with the best practices that will enable Franklin to 

become a sustainable, profitable, and community-focused medical marijuana provider in the 

Commonwealth. 

6. Patricia Haley, Co-Director of Security. Ms. Haley, a veteran, has spent her entire working career 

serving the most important organizations in securing the safety of Americans including: The 

United States Marine Corps, The Federal Bureau of Investigation, the Department of Homeland 

Security, and the Department of Defense. As the former Police Chief of Wardensville, West 

Virginia, Ms. Haley understands the strains and issues of local law enforcement. She understands 

the importance of collaborating with local law enforcement. Ms. Haley’s experience and 

leadership capabilities will ensure that best practices are implemented and allow Franklin to 

secure a safe and inviting premises for employees and the community. 

7. Garnett Littlepage, Co-Director of Security.  For over 26 years, Scotlandyard Security has been 

licensed by the Commonwealth of Pennsylvania to provide armed and unarmed security. 

Scotlandyard successfully deploys security personnel daily throughout Eastern and Western 

Pennsylvania, and Washington, D.C. Mr. Littlepage will offer onsite security for each of Franklin’s 

facilities. 

8. Dr. Katherine Galuzzi, Chief Medical Officer & Member of the Medical Advisory Board: Dr. Galluzzi 

has spent the past 30 years on the forefront of pain and palliative care and health concerns of the 

elderly, including disease prevention, psychosocial assessment, and home health care. Dr. Galluzzi 

is currently Program Director for Hospice and Palliative Care Fellowship at Philadelphia College of 

Osteopathic Medicine and Professor and Chairperson of the Department of Geriatric Medicine. 

She is board certified in Family Medicine, Geriatrics, Hospice and Palliative Care and Pain 

Management as well as being a Certified Medical Director. Dr. Galluzzi is also a member of 

Franklin’s Medical Advisory Board. 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Kevin Patrick, President & Member of the Diversity Committee: Franklin will ensure all employees 

have the education, training, and experience, or any combination thereof, to enable the 

employee to perform all assigned functions. The 2 hour training course developed by the 
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Department must be completed prior to starting initial operation of a facility. They must receive 

at least twelve (12) hours of ongoing training annually or more often as necessary to maintain 

compliant, safe, and productive operations, including the two-hour training course developed by 

the Department. They must complete the two-hour training course developed by the Department 

within the times specified prior to commencing initial operation of the facility. 

 

Training will include, at a minimum, the following: 

 - The provisions of the act and this part relevant to the responsibilities of principals and 

employees of grower/processors. 

 - Proper handling of medical marijuana. 

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana.  

 - Best practice security procedures.  

 - Best practice safety procedures, including responding to the following:  

     - A medical emergency.  

     - A fire.  

     - A chemical spill.   

     - A threatening event including:  

        - An armed robbery.  

        - A burglary.  

        - A criminal incident.  

 - Franklin’s Employee Handbook. 

 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits.  

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry.  

 - The quality assurance duties of each employee related to Franklin operations. 

 - Inventory management system and other IT and communications software and hardware 

information. 

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training.  

 - Hazard communication training. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  

 - Employee’s name and identification badge number.  

 - Signed statement from the employee indicating the date, time, and place of training.  

 - Topics covered in training.  

 - Name and title of presenter(s).  

 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 

employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 
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2. Andy Weiss, Chief Executive Officer: Franklin will ensure all employees have the education, 

training, and experience, or any combination thereof, to enable the employee to perform all 

assigned functions. The 2 hour training course developed by the Department must be completed 

prior to starting initial operation of a facility. They must receive at least twelve (12) hours of 

ongoing training annually or more often as necessary to maintain compliant, safe, and productive 

operations, including the two-hour training course developed by the Department. They must 

complete the two-hour training course developed by the Department within the times specified 

prior to commencing initial operation of the facility. 

 

Training will include, at a minimum, the following:  

 - The provisions of the act and this part relevant to the responsibilities of principals and 

employees of grower/processors.  

 - Proper handling of medical marijuana.  

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana. 

 - Best practice security procedures.  

 - Best practice safety procedures, including responding to the following:  

    - A medical emergency.  

    - A fire.  

    - A chemical spill.   

    - A threatening event including:  

          - An armed robbery.  

          - A burglary.  

          - A criminal incident.  

 - Franklin’s Employee Handbook.  

 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits.  

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry.  

 - The quality assurance duties of each employee related to Franklin operations. 

 - Inventory management system and other IT and communications software and hardware 

information.  

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training. 

 - Hazard communication training. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  

 - Employee’s name and identification badge number.  

 - Signed statement from the employee indicating the date, time, and place of training.  

 - Topics covered in training. 

 - Name and title of presenter(s).  

 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 
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employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 

 

3. Robert Roche, Chief Strategy Officer: Franklin will ensure all employees have the education, 

training, and experience, or any combination thereof, to enable the employee to perform all 

assigned functions. The 2 hour training course developed by the Department must be completed 

prior to starting initial operation of a facility. They must receive at least twelve (12) hours of 

ongoing training annually or more often as necessary to maintain compliant, safe, and productive 

operations, including the two-hour training course developed by the Department. They must 

complete the two-hour training course developed by the Department within the times specified 

prior to commencing initial operation of the facility. 

 

Training will include, at a minimum, the following:  

 - The provisions of the act and this part relevant to the responsibilities of principals and 

employees of grower/processors.  

 - Proper handling of medical marijuana.  

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana.  

 - Best practice security procedures.  

 - Best practice safety procedures, including responding to the following:  

     - A medical emergency.  

     - A fire. 

     - A chemical spill.   

     - A threatening event including:  

         - An armed robbery.  

         - A burglary.  

         - A criminal incident.  

 - Franklin’s Employee Handbook.  

 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits.  

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry.  

 - The quality assurance duties of each employee related to Franklin operations. 

 - Inventory management system and other IT and communications software and hardware 

information.  

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training.  

 - Hazard communication training. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  

 - Employee’s name and identification badge number.  

 - Signed statement from the employee indicating the date, time, and place of training.  

 - Topics covered in training.  

 - Name and title of presenter(s).  
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 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 

employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 

4. Robert Pease, Chief Financial Officer: Franklin will ensure all employees have the education, 

training, and experience, or any combination thereof, to enable the employee to perform all 

assigned functions. The 2 hour training course developed by the Department must be completed 

prior to starting initial operation of a facility. They must receive at least twelve (12) hours of 

ongoing training annually or more often as necessary to maintain compliant, safe, and productive 

operations, including the two-hour training course developed by the Department. They must 

complete the two-hour training course developed by the Department within the times specified 

prior to commencing initial operation of the facility. 

 

Training will include, at a minimum, the following:  

 - The provisions of the act and this part relevant to the responsibilities of principals and 

employees of grower/processors. 

 - Proper handling of medical marijuana.  

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana.  

 - Best practice security procedures.  

 - Best practice safety procedures, including responding to the following:  

     - A medical emergency.  

     - A fire.  

     - A chemical spill.   

     - A threatening event including:  

        - An armed robbery.  

        - A burglary. 

        - A criminal incident.  

 - Franklin’s Employee Handbook.  

 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits.  

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry. 

 - The quality assurance duties of each employee related to Franklin operations.  

 - Inventory management system and other IT and communications software and hardware 

information. 

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training.  

 - Hazard communication training. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  

 - Employee’s name and identification badge number.  

 - Signed statement from the employee indicating the date, time, and place of training. 
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 - Topics covered in training. 

 - Name and title of presenter(s).  

 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 

employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 

5. Cyrus Farudi, Director of New Markets: Franklin will ensure all employees have the education, 

training, and experience, or any combination thereof, to enable the employee to perform all 

assigned functions. The 2 hour training course developed by the Department must be completed 

prior to starting initial operation of a facility. They must receive at least twelve (12) hours of 

ongoing training annually or more often as necessary to maintain compliant, safe, and productive 

operations, including the two-hour training course developed by the Department. They must 

complete the two-hour training course developed by the Department within the times specified 

prior to commencing initial operation of the facility. 

 

Training will include, at a minimum, the following:  

 - The provisions of the act and this part relevant to the responsibilities of principals and 

employees of grower/processors.  

 - Proper handling of medical marijuana.  

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana.  

 - Best practice security procedures.  

 - Best practice safety procedures, including responding to the following:  

    - A medical emergency.  

    - A fire. 

    - A chemical spill.  

    - A threatening event including:  

        - An armed robbery.  

        - A burglary.  

        - A criminal incident. 

 - Franklin’s Employee Handbook.  

 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits.  

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry.  

 - The quality assurance duties of each employee related to Franklin operations.  

 - Inventory management system and other IT and communications software and hardware 

information.  

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training.  

 - Hazard communication training. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  
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 - Employee’s name and identification badge number.  

 - Signed statement from the employee indicating the date, time, and place of training. 

 - Topics covered in training. 

 - Name and title of presenter(s).  

 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 

employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 

6. Patricia Haley, Co-Director of Security: Franklin will ensure all employees have the education, 

training, and experience, or any combination thereof, to enable the employee to perform all 

assigned functions. The 2 hour training course developed by the Department must be completed 

prior to starting initial operation of a facility. They must receive at least twelve (12) hours of 

ongoing training annually or more often as necessary to maintain compliant, safe, and productive 

operations, including the two-hour training course developed by the Department. They must 

complete the two-hour training course developed by the Department within the times specified 

prior to commencing initial operation of the facility. 

 

Training will include, at a minimum, the following:  

 - The provisions of the act and this part relevant to the responsibilities of principals and 

employees of grower/processors. 

 - Proper handling of medical marijuana. 

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana.  

 - Best practice security procedures.  

 - Best practice safety procedures, including responding to the following:  

    - A medical emergency.  

    - A fire. 

    - A chemical spill.   

    - A threatening event including:  

          - An armed robbery.  

          - A burglary.  

          - A criminal incident.  

 - Franklin’s Employee Handbook.  

 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits.  

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry. 

 - The quality assurance duties of each employee related to Franklin operations. 

 - Inventory management system and other IT and communications software and hardware 

information.  

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training.  

 - Hazard communication training. 
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In addition to the above training, the Co-Director of Security must also be required to   complete 

the following training components:  

 - Employee and visitor access procedures.  

 - Camera monitoring and safety systems. 

 - Suspicious behavior and incident identification.  

 - Incident management and reporting. 

 -  Risk assessment and response. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  

 - Employee’s name and identification badge number. 

 - Signed statement from the employee indicating the date, time, and place of training.  

 - Topics covered in training.  

 - Name and title of presenter(s).  

 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 

employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 

7. Garnett Littlepage, Co-Director of Security: Franklin will ensure all employees have the education, 

training, and experience, or any combination thereof, to enable the employee to perform all 

assigned functions. The 2 hour training course developed by the Department must be completed 

prior to starting initial operation of a facility. They must receive at least twelve (12) hours of 

ongoing training annually or more often as necessary to maintain compliant, safe, and productive 

operations, including the two-hour training course developed by the Department. They must 

complete the two-hour training course developed by the Department within the times specified 

prior to commencing initial operation of the facility. 

 

Training will include, at a minimum, the following:  

 - The provisions of the act and this part relevant to the responsibilities of principals and 

employees of grower/processors.  

 - Proper handling of medical marijuana.  

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana.  

 - Best practice security procedures. 

 - Best practice safety procedures, including responding to the following:  

     - A medical emergency.  

     - A fire.  

     - A chemical spill.   

     - A threatening event including:  

           - An armed robbery.  

           - A burglary.  

           - A criminal incident. 

 - Franklin’s Employee Handbook.  
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 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits. 

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry.  

 - The quality assurance duties of each employee related to Franklin operations. 

 - Inventory management system and other IT and communications software and hardware 

information.  

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training.  

 - Hazard communication training. 

 

In addition to the above training, the Co-Director of Security must also be required to   complete 

the following training components:  

 - Employee and visitor access procedures.  

 - Camera monitoring and safety systems.  

 - Suspicious behavior and incident identification. 

 - Incident management and reporting.  

 - Risk assessment and response. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  

 - Employee’s name and identification badge number.  

 - Signed statement from the employee indicating the date, time, and place of training.  

 - Topics covered in training.  

 - Name and title of presenter(s).  

 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 

employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 

8. Dr. Katherine Galuzzi, Chief Medical Officer (Member of the Diversity Committee): Franklin will 

ensure all employees have the education, training, and experience, or any combination thereof, 

to enable the employee to perform all assigned functions. The 2 hour training course developed 

by the Department must be completed prior to starting initial operation of a facility. They must 

receive at least twelve (12) hours of ongoing training annually or more often as necessary to 

maintain compliant, safe, and productive operations, including the two-hour training course 

developed by the Department. They must complete the two-hour training course developed by 

the Department within the times specified prior to commencing initial operation of the facility. In 

addition, prior to assuming any duties at the facility, the Medical Director shall take and 

successfully complete a 4 hour training course developed by the Department which provides 

instruction in the latest scientific research on medical marijuana, including the risks and benefits 

of medical marijuana, and other information deemed necessary by the Department. 

 

Training will include, at a minimum, the following:  

 - The provisions of the act and this part relevant to the responsibilities of principals and 
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employees of grower/processors. 

 - Proper handling of medical marijuana. 

 - Proper recordkeeping.  

 - How to prevent and detect the diversion of medical marijuana.  

 - Best practice security procedures.  

 - Best practice safety procedures, including responding to the following:  

    - A medical emergency.  

    - A fire. 

    - A chemical spill.   

    - A threatening event including: 

       - An armed robbery.  

       - A burglary.  

       - A criminal incident.  

 - Franklin’s Employee Handbook. 

 - Commonwealth of Pennsylvania’s Workers’ Compensation system and benefits. 

 - HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances, and other 

requirements related to general business and the medical marijuana industry.  

 - The quality assurance duties of each employee related to Franklin operations. 

 - Inventory management system and other IT and communications software and hardware 

information. 

 - Instructions regarding regulatory inspection preparedness and law enforcement interactions.  

 - Workplace safety training.  

 - Hazard communication training. 

 

The Chief Medical Officer will oversee and provide training of dispensary employees that includes 

how to effectively communicate with qualifying patient's’ certifying physicians regarding side 

effects, contraindications and qualifying patient dosages. The Chief Medical Officer will also 

develop a policy on how to refuse to provide medical marijuana to an individual who appears to 

be impaired or to be abusing medical marijuana or other drugs. The Chief Medical Officer will 

coordinate as needed with testing agencies, employers, and insurance companies. The Chief 

Medical Officer will be readily available either in person or by telephone to respond to qualifying 

patients, caregivers, or dispensary employees who have questions regarding the medical use of 

marijuana outside the training materials and educational materials provided at the dispensary. 

 

Franklin will maintain records of any training received and attendance records by the employee. 

Each record of required training will include, at a minimum:  

 - Employee’s name and identification badge number.  

 - Signed statement from the employee indicating the date, time, and place of training.  

 - Topics covered in training. 

 - Name and title of presenter(s). 

 - Certificate of attendance indicating satisfactory completion of training signed by presenter(s). 

 

The Human Resources Manager will maintain all Franklin training records and logs in each 
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employee’s personnel file. All training documentation and personnel files will be made available 

for inspection by the Department and its authorized agents, upon request. 

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
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• The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

• When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

• All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 
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Please limit your response to no more than 5,000 words. 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

DOH REDACTED
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• List the date of expiration of the medical marijuana. ☒ ☐ 

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

 

Before using a label, Franklin will submit sample labels and obtain written approval from the 

Pennsylvania Department of Health (the “Department”) as to the content of any label to be affixed to 

a medical marijuana package. No label may be affixed to a medical marijuana package unless the 

Department has given prior written approval. Products packaged by a by Franklin will only be 

identified by Franklin’s name, the name of the dispensary, the form and species of medical marijuana, 

the percentage of Tetrahydrocannabinol and cannabinol contained in the product and any other 

labeling required by the department. 
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Labels will be easily readable in plain English and made of weather-resistant and tamper-resistant 

materials. The label will be conspicuously placed on the package. The Inventory Manager, in 

coordination with a Quality Assurance Specialist will ensure than an inspection and testing of all 

incoming materials is conducted. All labeling and packaging materials must meet the appropriate 

written specifications prior to approval and release for use. Any change to label design will be 

properly documented. Before implementation, changes will be formally reviewed and authorized by 

the Inventory Manager, the Compliance Manager and by the Department. 

Each label will include: 

 - Franklin’s name, address, telephone number, and permit number.  

 - Form, quantity and weight of medical marijuana included in the package.  

 - Date the medical marijuana was packaged.  

 - Date of expiration of the medical marijuana.  

 - The amount of individual doses within the package;  

 - Species;  

 - Percentage of THC and CBD;  

 - Unique identifier to the particular harvest batch of the medical marijuana, including a number 

assigned to each harvest lot or process lot in the harvest batch;  

 - Employee identification number of the employee preparing the package and packaging the medical 

marijuana;  

 - Employee identification number of the employee shipping the package, if different than the 

employee described above;  

 - Name and address of the dispensary to which the package is to be sold;   

 - Instructions for proper storage of the medical marijuana in the package; and  

 - The following warning statements:  

     - “This product is for medicinal use only.” 

     - “Women should not consume during pregnancy or while breastfeeding except on the advice of 

the practitioner who issued the certification and, in the case of breastfeeding, the infant's 

pediatrician.”    

     - “This product might impair the ability to drive or operate heavy machinery.”   

     - “Keep out of reach of children.” “Medical marijuana must be kept in the original container in 

which it was dispensed.” “Unauthorized use is unlawful and will subject the purchaser to criminal 

penalties.” 

 

Franklin will separately store labels and labeling materials with suitable identification for each type of 

packaging and its contents. Access to labels will be limited to authorized employees performing 

labeling operations. Any labeling materials that do not meet the required specifications will be 
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rejected to prevent improper use. Non-compliant, obsolete, and outdated labels, labeling and other 

materials will be rejected, quarantined and properly disposed of. 

 

Cannabinoid and terpenoid profile and potency levels, as determined by an independent testing 

laboratory, will include all components > 0.05%. The name of the independent testing laboratory 

which performed the test(s) must be included on the profile results. Medical marijuana products sold 

to a medical marijuana dispensary will have a specific concentration of total THC and total CBD and 

must have a consistent cannabinoid profile. The concentration of cannabinoids will be reported to the 

Department by an approved laboratory conducting the tests. Testing results will be included on the 

product label. 

Franklin will hire and train an Inventory Manager who will be responsible for managing and ensuring 

the accuracy of all inventory. The Inventory Manager will oversee purchasing, shipping, and receiving 

to ensure that incoming materials are properly received and that outgoing medical marijuana is 

properly packaged and labeled. Franklin will hire and train Packaging and Labeling Technicians who 

will be responsible for weighing, counting and ensuring accurate labeling and packaging of all medical 

marijuana. 

 

Franklin will hire and train a Quality Assurance Specialist who will be responsible for ensuring that all 
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Franklin will utilize pharmaceutical-grade packaging materials that preserve the quality and purity of 

the medical marijuana. Medical marijuana products will be packaged and labeled in individual unit 

sizes and then will be placed in bulk containers. Containers and packaging will protect the contents 

from contamination and will not impart any toxic or deleterious substance on the medical marijuana. 

Packaging will not, in any way, be designed to appeal to individuals under twenty-one years of age. 

 

Franklin’s labeling will not bear: 

 - Any resemblance to the trademarked, characteristic or product-specialized packaging of any 

commercially available food or beverage product; 

 - Any statement, artwork or design that could reasonably lead an individual to believe that the 

package contains anything other than medical marijuana; 

 - Any seal, flag, crest, coat of arms or other insignia that could reasonably mislead an individual to 

believe that the product has been endorsed, manufactured or approved for use by any state, county 

or municipality or any agency thereof; and 

 - Any cartoon, color scheme, image, graphic or feature that might make the package attractive to 

children. 

 

Labeling operations are designed to prevent mix-ups between similar products or labels. Before 
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• The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 
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B. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT THE PROPOSED 

GROWER/PROCESSOR FACILITY AND SITE FOR THE PREVENTION OF THE UNLAWFUL DIVERSION OF SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF 

THEFT/DIVERSION IS IDENTIFIED: 
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plant material that is greater than an acceptable level as determined by the 

Department. 

• A system to monitor, record, and regulate temperature, humidity, ventilation, 

lighting and water supply will be installed. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 
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C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 
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• Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 
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Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 
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suffering from glaucoma, inflammation, and insomnia. 

 

By maintaining a diverse inventory of products, Franklin will able to meet the precise needs of all of 

its patients, enabling a growing number of people suffering from qualifying conditions to consider 

medical marijuana as a legitimate option. Franklin will continuously monitor the global medical 

marijuana industry for additional forms and routes of administration of medical marijuana extracts 

and medical marijuana-infused product ideas. 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

Franklin BioScience – Penn (“Franklin”) understands its responsibility to the greater community, the 

environment and our patients. Franklin is committed to implementing consistent, high quality, 

sustainable sanitation and safety practices across the entire growth cycle and processing of the 

marijuana plant. For these reasons, Franklin has developed a full and complete sanitation and safety 

plan that is compliant with all the rules set forth by the Department and all applicable state and local 

laws, regulations, ordinances, and other requirements. Franklin has also developed and will 

implement comprehensive standard operating procedures that extend to all of our operations, as 

have been implemented in Colorado and Nevada. These procedures are designed to hold both 

Franklin management and all employees accountable for Franklin’s operations and identify individual 

and collective responsibilities. Franklin’s standard operating procedures (“SOPs”) include a collection 

of the best sanitation and safety practices. 

 

Franklin’s workplace safety policies and procedures will detail safety practices that meet or exceed 

the best practices in the industry and comply with the Occupational Safety and Health Administration 

(OSHA) guidelines, as well as all applicable state and local laws, regulations, ordinances, and other 

requirements. Workplace safety policies and procedures will be strictly enforced and all employees 

will comply as a condition of employment. 

 

Franklin will do the following: 

 - Provide a safe workplace. 

 - Strive to achieve the goal of zero accidents and injuries.  

 - Provide mechanical and physical safeguards wherever they are necessary.  

 - Conduct routine safety and health inspections to find and eliminate unsafe working conditions, 

control health hazards, and comply with all applicable OSHA safety and health requirements.  

 - Train all employees in the best safe work practices and procedures including:  

      - A medical emergency;  
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      - fire;  

     - A chemical spill; and  

     - A threatening event such as an armed robbery, burglary, or criminal incident.  

 - Provide employees with necessary personal protective equipment (PPE) and train them to use and 

care for it properly.  

 - Investigate accidents to determine the cause and prevent similar accidents.  

 - Not discriminate against employees who exercise their “Whistleblower” rights.  

 - Annually review and update workplace safety policies and procedures. 

 

Franklin will create a safety committee consisting of a balance of department directors, managers, 

and key employees. The safety committee’s primary goals will be: 

 - Overseeing the implementation of Franklin’s workplace safety program.  

 - Annually reviewing Franklin’s safety policies and procedures.  

 - Maintaining accurate records and annually reporting the results of workplace accident and injury 

trend analysis.  

 - Recommending actions to reduce the frequency and severity of accidents and illnesses.  

 - Integrating safety into the day-to-day activities of all employees.  

 - Coordinating the new employee orientation and safety training programs.  

 - Assisting the Compliance Manager to ensure Franklin is compliant with all applicable state and local 

laws, regulations, ordinances, and other requirements concerning safety and health.  

 - Assisting department directors and managers with accident investigation.  

 - Conducting and recording periodic job hazard analyses to identify unsafe conditions and practices 

and to determine remedies.  

 - Making recommendations to the Director of Facilities or other appropriate director on matters 

pertaining to safety. 

 

All employees will share responsibility for a safe and healthy workplace. All employees will: 

 - Report all unsafe conditions and unsafe work practices.  

 - Immediately report all work-related injuries.  

 - Wear the required PPE.  

 - Abide by all workplace safety policies and procedures.  

 - Participate in Franklin’s safety and health programs. 

 

Franklin will provide information to employees about workplace safety and health issues through 

regular internal communication such as: 

 - Policies and procedures. 

 - Training sessions. 

 - Team meetings. 

 - Bulletin board postings. 

 - Memorandums. 

 - Other written communications. 

 

All employees will be trained on the safety policies and procedures upon initial employment. Upon 

completion of training, the Director of Human Resources will document it in the Employee Training 
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marijuana, and pesticide chemicals will be labeled and stored in a manner that prevents 

contamination, and in a manner that otherwise complies with other applicable laws and regulations. 

 

Franklin will have separate locked limited access areas for storage of seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana that are expired, damaged, 

deteriorated, mislabeled, contaminated, recalled or whose container or packaging have been opened 

or breached until the seeds, immature medical marijuana plants, medical marijuana plants and 

medical marijuana are destroyed or otherwise disposed of. 

 

There will be separate and defined areas, or other control systems such as computerized inventory 

controls or automated systems of separation, to prevent cross-contamination and mix-ups of 

components or marijuana during any of the following operations: 

 - Receipt, identification, storage, and withholding from use of quarantined components, packaging 

components, in-process materials, or marijuana pending disposition by Quality Assurance 

department. 

 - Storage of approved components, packaging components, or marijuana.  

 - Storage of in-process materials pending normal further processing.  

 - Storage of components, packaging components, in-process materials, and marijuana pending 

reprocessing.  

 - Separation of the cultivation, processing, packaging, labeling, and holding of different types of 

marijuana.  

 - Holding rejected components, product containers, closures, and labels before disposal.  
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 - Storage of released components, product containers, closures, and labels.  

 - Storage of in-process materials.  

 - Cultivation operations.  

 - Processing operations.  

 - Packaging and labeling operations.  

 - Quarantine storage before the release of marijuana.  

 - Storage of marijuana after release. 

 

Sanitation operations include the following: 

 - Floors, walls and ceilings made of smooth, hard surfaces that are easily cleanable.  

 - Temperature and humidity controls.  

 - An air supply filtered through high-efficiency particulate air filters under positive pressure.  

 - A system for monitoring environmental conditions.  

 - A system for cleaning and sanitizing rooms and equipment.  

 - A system for maintaining any equipment used to control sanitary conditions. 

 

The following cleaning activities will be conducted daily at the Facility, or more often if necessary: 

 - All counters and workstations are thoroughly cleaned and sanitized.  

 - Dust under and around the computer units.  

 - Clean and tidy all cupboards and drawers.  

 - No unnecessary stickers, papers, or notes to be visible on or around the counter area.  

 - All computer wiring is clean and tidy.  

 - Empty and clean trash bins so that trash is properly removed.  

 - Sweep and mop floors.  

 - Vacuum carpets, if any.  

 - Wipe and clean any other surfaces.  

 - Clean and sanitize bathrooms.  

 - Restock hand towels, soap and toilet paper.  

 - Mop up any water or dirt on the floor. 

 

Employees will be required to wear Franklin provided, professionally sanitized pocket-less scrubs, hair 

covering, and shoes before entering the areas with marijuana. Employees working in any area where 

marijuana is present, will first enter the locker room and remove street clothes, shoes, and all 

personal items, including phones and wallets, and place them into an individual locker. After exiting 

the locker room, staff will wash exposed skin thoroughly, then walk through a high-pressure fan 

removing any loose contaminants. Nitrile gloves will also be worn during all marijuana interactions. 

Animals will be prohibited except service animals. 
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Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

 

Franklin BioScience – Penn LLC (“Franklin”) is committed to maintaining complete, accurate, and 

comprehensive records at our Grower/Processor Facility (the “Facility”). All records will be stored in 

original or written form, in electronic form, through the electronic inventory tracking system as 

required, and backed up on a secure cloud storage system maintained on Franklin’s protected 

network servers. Franklin’s network servers will be protected by enterprise-class firewall systems, 

biometric locks, and twenty-four (24) hour surveillance. 

 

Franklin will keep all necessary books and records in order to render a full account of all operations 

conducted at the Facility for the year to date and the five (5) years prior. As such, all Franklin records 
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will be retained on-site at the Facility for a term of not less than five (5) years, and all sales records 

and invoices will be retained for at least two (2) years after termination of operations. All completed 

paper logs, forms, and records must be scanned, uploaded, and retained on Franklin’s network 

servers and Franklin will maintain an electronic back-up system for secure storage of all electronic 

records. Franklin’s medical marijuana-related records will be entered and retained in the Department-

approved electronic inventory tracking system, as required. 

 

The Department and its authorized agents, upon request, will be granted access to review and, if 

necessary, make copies of books, records, papers, documents, data, or other physical or electronic 

information that relates to the business, including financial data, sales data, shipping data, pricing 

data and employee data. 

 

The Chief Operating Officer and the Chief Financial Officer, in coordination with the department 

managers, will be responsible for ensuring all documentation required by Franklin and the 

Department are maintained in accordance with Franklin’s procedures and with the rules set forth by 

the Department and all applicable state and local laws, regulations, ordinances, and other 

requirements. Franklin’s standard operating procedures will detail the maintenance of records and 

measures for addressing and reporting any loss or unauthorized alteration of records. 

 

Franklin is aware that required recordkeeping often involves the recording and storage of protected 

or confidential information.  As such, access to protected information will be restricted to essential 

employees only, provided that access may be granted to representatives of the Department and 

other government officials if necessary to perform their official duties. The Director of Security will be 

required to notify appropriate law enforcement authorities and the Department within twenty-four 

(24) hours after the discovery of theft or physical loss of confidential records.  Franklin’s Facility will 

not be open to the general public and all access to the Facility will be documented and recorded 

through the use of Employee Access Control Logs, Visitor Registration Logs, and Authorized Visitor 

Access Control Logs.   

 

Recordkeeping responsibilities and the information required to be documented by Franklin will vary 

based on the activities performed and the circumstances that generate required recordkeeping. All 

records and logs will be maintained and reviewed by the appropriate supervisor. All logs, forms, and 

records will include a date and time stamp, as well as the name and identification number of the 

employee completing the action being documented. 
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identified during inventory counts, including diversion, theft, loss, or any criminal action must be 

reported to the Inventory Manager and the Security Manager. The Security Manager must report any 

verifiable incident of diversion, theft, loss, or unauthorized destruction of medical marijuana 

immediately to the Department and appropriate law enforcement. If at any time the Facility loses 

access to the electronic inventory tracking system for any reason, Franklin shall notify the Department 

immediately. Franklin will keep and maintain comprehensive records tracking all medical marijuana 

activities that were made during the loss of access into the Loss of Access Log, which will be accessible 

to the Department, upon request. 

 

Franklin’s inventory electronic tracking system must track, account for, and create an identifying 

tracking number for the following: 

 - Number, weight and type of seeds.  

 - Number of immature medical marijuana plants.  

 - Number of medical marijuana plants.  

 - Medical marijuana in-process.  

 - Materials used in cultivation and processing.  

 - Finished product. Labeling, packaging, and other non-medical marijuana materials. 

 - Number of medical marijuana products ready for sale. 

 - Number of damaged, defective, expired, or contaminated seeds, immature medical marijuana 

plants, medical marijuana plants and medical marijuana products awaiting disposal.  

 - Medical Marijuana waste. 
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 - Testing results of the harvested product.  

 - The final yield weight of processed usable medical marijuana.  

 - The location of each plant and its finished product at all times.  

 - Any procedure variances.  

 - Crop destruction, if applicable.  

 - Storage and transfer information. 

 - The name and identification number of the employee responsible for each action taken with the 

plant and batch, and date and time action took place. 

 

Franklin’s inventory electronic tracking system must keep a record of all non-medical marijuana 

materials in the Facility, including, but not limited to: 

 - Receiving and Control Number.  

 - Name of material and item number.  

 - Supplier name and lot number.  

 - Quantity and location. 

 

Only authorized employees under the supervision of the Inventory Manager have the authority to 

destroy any medical marijuana product and to enter destroyed medical marijuana product into the 

electronic inventory tracking system. The destroyed weight and the reason for destruction is required 

and must be recorded in the electronic inventory tracking system. Please be aware that more detailed 

information on recordkeeping involving quality control and inventory practices can be found in the 

Inventory section of this Application. Franklin is required to maintain accurate and comprehensive 

records of the waste material that accounts for, reconciles, and evidences all of the waste activity 

related to the disposal of the medical marijuana. These records include, but are not limited to, 

medical marijuana waste, liquid waste, and chemical and hazardous waste. All waste disposed of 

must be recorded in the electronic inventory tracking system, including waste produced before 

harvest and after harvest. 

 

RECORD OF TRANSACTIONS: 

All sales must be recorded properly, accurately, and completely entered in the electronic inventory 

tracking system. Reports must include the name of every medical marijuana organization to whom 

the medical marijuana was sold, delivered or transferred, its permit number, the quantity sold, 

delivered or transferred to them, and the date of the transaction. At the end of the first year in 

operation, Franklin will also begin making quarterly reports to the Department providing the amount 

of medical marijuana sold by the Franklin during the period for which the report is being submitted, 

and the per-dose price of an amount of medical marijuana sold by Franklin to a medical marijuana 

organization in a unit of measurement to be determined by the Department. Franklin will maintain 

these records and reports (in print and digital form) for a period of five (5) years, and the records 

must be available for inspection and reproduction to the Department, state and federal authorized 

officials, and any other persons who may be authorized by the Department. 

 

All employees must ensure the accuracy of all information entered in the electronic tracking system. 

Any inaccuracies or omissions may be considered a violation by the Department. In addition, any 

employee who enters inaccurate information or omits information will be subject to disciplinary 
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Responsibility. We believe in quality, transparency, and professionalism in interactions with 
employees, partners, patients, regulators, and communities. We adhere to strict protocols for 
labeling, child-resistant packaging, and consistent dosing for all medical marijuana products.  

A Diverse and Experienced Team Driving Sustainability 

Franklin’s strategy is to combine our human resources and operating experience in legal medical 
marijuana markets with well-respected Pennsylvania-based individuals and organizations spanning 
diverse backgrounds and specialties. Each individual working with Franklin fundamentally believes in 
our vision, and we have the knowledge, operating experience, and ability to plan and maintain a 
successful and financially sustainable operation. 
 
Our team shares a deep commitment to diversity, public service and community building, and a 
thorough understanding of Pennsylvania’s values, culture, regulatory systems and communities. 
Guided by the following individuals, Franklin aspires to set the industry standard for innovative, 
compliant, and responsible medical marijuana operations in Pennsylvania. 
Highlighted below are some of the key team members who will help Franklin maintain a successful 
and financially sustainable operation. 
 
Andrew Weiss, Founder and Chief Executive Officer: Mr Weiss has been involved in the highly 
regulated medical marijuana industry for over 7 years, since inception in both Colorado and Nevada. 
Mr. Weiss was an industry pioneer as a founding partner of iVita Wellness in 2010, and was one of the 
first medical marijuana licenses in Denver.  As the owner/operator of a vertically-integrated 
cultivation, production and dispensary business, Mr. Weiss is one of the few people in the industry 
with extensive experience across all aspects of building a fully integrated medical marijuana business.  
Mr. Weiss has invaluable insight and knowledge of the competitive landscape for marijuana infused 
products. An advocate for stricter marijuana regulations and for responsible business practices, Mr. 
Weiss was the first marijuana business owner to require child-resistant packaging for all products and 
a warning label on each pill produced, years ahead of required State regulations.   
 
Mr. Weiss approaches medical marijuana product innovation carefully and ensures that all products 
are researched and validated before being offered to patients. His methodical approach requires 
product innovation, analysis, testing, validation, and trained professionals across multiple disciplines 
including biology, chemistry, engineering, environmental science, horticulture, and medicine.  
 
Kevin Patrick, President: Mr. Patrick has been a staple of executive leadership and community 
investment in the greater Philadelphia area for both private-sector companies and non-profits for 
several decades. Mr. Patrick has deep organizational and operational talents and works closely with 
entrepreneurial start-ups, midsized, and established companies to mentor leaders in strategic growth, 
fiduciary responsibilities, cash management discipline and workforce development.  
 
Mr. Patrick has served the Philadelphia Chamber of Commerce, Philabundance (the largest hunger-
relief organization in the region, feeding 90,000 people per week), the Mayor’s Manufacturers Task 
Force, and Faith in the Future. He is a member of American Association of Blacks in Energy, Alpha Phi 
Alpha Fraternity and numerous other civic and philanthropic organizations. Mr. Patrick is a strong 
advocate of diversity and inclusion practices and will bring that discipline to Franklin. 
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Robert E. Pease, CFA. Chief Financial Officer: Prior to joining Franklin, Mr. Pease spent 15 years with 
two of the world’s leading financial institutions — J.P. Morgan Chase and Goldman, Sachs & 
Company. As an Executive Director in J.P. Morgan’s Infrastructure Investments Group, Mr. Pease 
played a critical role in the management of over $5 billion in assets from over 70 institutional clients 
including private, public, and union pension plans, insurance companies and endowments and 
foundations. 
 
Mr. Pease firmly believes that medical marijuana can dramatically increase quality end-of-life 
experience and sees a great opportunity to help progress the medical marijuana industry in a 
responsible way by being part of Franklin. Mr. Pease anticipates that advancements in marijuana 
research and the development of condition-specific formulations will provide significant societal 
benefits. 
 
Robert P. Roche, Jr., Chief Strategy Officer: Mr. Roche has had a 40-year career in the pharmaceutical 
industry, working internationally and domestically in executive roles with industry-leading companies 
Cephalon, Smithkline Beecham Pharmaceuticals, and SB Pharma. Mr. Roche has overseen the 
successful launch of pharmaceutical products dealing with the central nervous system, cancer and 
chronic pain markets. Mr. Roche is an expert at providing strategic and operational advice within the 
pharmaceutical and bio-technology industries. Mr. Roche currently serves on the Board of Directors 
for numerous pharmaceutical companies. Mr. Roche will apply his vast experience in the 
pharmaceutical industry to all of Franklin’s operations. 
 
Matthew Hergenreter, Chief Operating Officer and Director of Cultivation: Matt Hergenreter is an 
experienced cultivator and dispensary operator in Nevada and Colorado, spanning all years of legal 
regulation in both states. Mr. Hergenreter is the innovator of the widely-adopted trellis gardening 
system that increases plant productivity dramatically but within the same footprint, lowering cost of 
goods sold. He also instituted clean-room practices throughout his operations, the same standard as 
laboratory and medical facilities. Mr. Hergenreter will ensure that these techniques are implemented 
in Franklin’s growing/processing facility which will enhance yields and reduce the risk of crop failure. 
 
Cyrus P. Farudi, Director of New Markets: Mr. Farudi is an experienced entrepreneur and leader with 
over 15 years of start-up activity shepherding new companies through the turbulent early growth 
stage to viable organizations. As the founder of multiple start-ups, Mr. Farudi has had to hire and 
develop talent, work with Boards of Directors, secure funding, and carry out the myriad tasks in 
operating a business: negotiating leases, creating budgets, setting financial strategies, product 
development, sales, and marketing.  Mr. Farudi is an owner in a viable medical marijuana business in 
Nevada and is intimately familiar with the best practices that will enable Franklin to become a 
sustainable, profitable, and community-focused medical marijuana provider in the Commonwealth.  
 
Elizabeth Brooke Bearman, Director of Compliance: Ms. Bearman is an expert in designing and 
implementing compliance protocols in the highly-regulated medical marijuana industry. Ms. Bearman 
is currently the Head of Compliance at a medical marijuana processing organization in Colorado.  Prior 
to working in the marijuana industry, Ms. Bearman was an analyst at the Office of Intelligence in the 
TSA, a collection management officer in the Counter Terrorism Center at the CIA, and a foreign liaison 
officer at the National Counterterrorism Center. Ms. Bearman brings these specialized skills to ensure 
Franklin adheres to strict State regulations and maintains a fully compliant operation. 
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Bill Sasso, General Counsel: Bill Sasso is currently Chairman of Stradley Ronon in Philadelphia, a 
position he has held since 1994. Mr. Sasso is actively is involved in numerous civic initiatives and was 
appointed by Governor Tom Wolf to serve on the board of Independence Blue Cross, and appointed 
by former Governor Tom Corbett as Chairman of the Pennsylvania Infrastructure and Investment 
Authority (PENNVEST) and as a Commissioner of the Delaware River Port Authority. Mr. Sasso also 
brings to Franklin expertise in regulated industries (PA Gaming), and has strong relationships with 
stakeholders across the State. Mr. Sasso will work with Franklin’s Director of Compliance to help 
ensure a compliant operation and will guide Franklin legal strategy. 
 
Katherine E. Galluzzi, D.O., C.M.D., F.A.C.O.F.P,. Chief Medical Officer: Dr. Galluzzi has spent the past 
30 years on the forefront of pain and palliative care and health concerns of the elderly, including 
disease prevention, psychosocial assessment, and home health care. Dr. Galluzzi is currently Program 
Director for Hospice and Palliative Care Fellowship at Philadelphia College of Osteopathic Medicine 
and Professor and Chairperson of the Department of Geriatric Medicine. She is board certified in 
Family Medicine, Geriatrics, Hospice and Palliative Care and Pain Management as well as being a 
Certified Medical Director. Dr. Galluzzi is also a member of Franklin’s Medical Advisory. 
 
Dr. Garett FitzGerald, Director of Science and Research: Garrett FitzGerald is a world-leading 
visionary and researcher in cardiovascular disease. A professor of medicine and pharmacology at the 
University of Pennsylvania School of Medicine, FitzGerald's work on the cardiovascular implications of 
pain medicines has resulted in therapies that save lives and improve the quality of life for millions of 
patients. Dr. FitzGerald recently shared the Grand Prix Scientifique from the Lefoulon-Delalande 
Foundation of the Institute of France, and also won Canada's top cardiovascular research prize, the 
Louis and Artur Lucian Award. 
 
Jon J. Fernandez, Director of Marketing: Mr.Fernandez is currently the Chief Commercial Officer for 
Franklin BioScience, where he directs all sales and marketing activities for medical marijuana business 
growth. Mr. Fernandez is responsible for sales compensation, digital strategy, customer relationship 
management, software and procedures, media and advertising, and profit and loss accountability.  
 
Malik Majeed, Director of Facilities: Mr. Majeed is currently CEO of PRWT & U.S. Facilities, providing 
outsourced business services, professional facilities management, and maintenance to Franklin. PRWT 
excels in highly-regulated, large-scale, complex maintenance management projects, ranking in the top 
100 minority-owned businesses in America by Black Enterprise magazine for the past 16 years.  
Franklin brings over seven years of compliant medical marijuana cultivation, processing, and 

dispensary experience to the Commonwealth of Pennsylvania. Our strong leadership, science-based 

innovation, and attention to every detail ensure that Franklin will be operational within six months, 

financially viable, and able to provide the highest quality, consistently-dosed medicine for patients.  

 
Cultivation Team 
Our cultivation team ensures that every step of the growing process is tailored to enable the plant 
and specific variety to receive the exact inputs the plant requires to be as productive as possible at 
each stage of its life cycle.  In addition to Matt Hergenreter, our Director of Cultivation detailed 
above, the cultivation team includes individuals with extensive growing expertise and degrees in 
environmental studies, ecology and evolutionary biology, advanced (Master’s) degrees in 
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Ensuring a Successful and Financially Sustainable Operation 

In addition to an experienced team and innovative operational approach, Franklin’s ability to maintain 
a successful and financially sustainable operation is based in part on our understanding of patient 
demand for medical marijuana and patient needs. It’s also based on our proper capitalization and 
financial oversight, our commitment to ongoing product development and R&D, and on our speed in 
entering the market. 

Understanding Patient Demand 

Our projections of patient demand are based on an analysis of other medical marijuana states with 
recently implemented programs (Nevada and Massachusetts), those with similar numbers and types 
of conditions (New Mexico), as well as with long-running programs with fewer conditions (Arizona, 
Oregon and Colorado). This enables Franklin to project estimates of the number of people afflicted 
with a particular condition, and the likelihood of patients with that condition seeking medical 
marijuana as part of their therapy.  
 
We expect a small medical marijuana patient base at first, and then slow growth for the first two to 
three years after registration begins. A conservative estimate of patients in Pennsylvania, for a mature 
market, is 1 percent of total population, or approximately 132,000 patients. The 8-county 
southeastern Pennsylvania population is 5,398,371 with 68.7% residing in four counties: Bucks, 
Delaware, Montgomery, and Philadelphia. With the ramp-up period in mind, we modeled the 
following patients for Franklin over the first four years of medical marijuana legalization in 
Southeastern Pennsylvania: 
End of Year 1 – Patients: 7,171  
End of Year 2 – Patients: 10,705  
End of Year 3 – Patients: 14,149 
End of Year 4 – Patients: 14,348 
 
Franklin has the capacity, expertise, and financial resources to meet projected patient demand and 
the ability to scale operations should more demand emerge. 
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Scientific Innovation Partnerships 
Franklin’s commitment to a science-based, analytical, and methodical approach to medical marijuana 
product innovation is bolstered by our Director of Science and Research, Dr. Garrett FitzGerald, who 
has extensive collaborative relationships within the Commonwealth. We are collaborating with The 
Pennsylvania Biotech Center of Bucks County, an organization funded in part by a grant from the 
Commonwealth of Pennsylvania, to extend scientific and biotechnological research and development 
in the medical marijuana industry. 
 
We formed a joint venture with Kannalife to develop products that address cannabinoid therapeutics. 
Kannalife is pioneering and specializing in drug development of cannabinoid therapeutics and 
currently hold an exclusive license with National Institutes of Health for the Commercialization of U.S. 
Patent #6630507, “Cannabinoids as Antioxidants and Neuroprotectants.” 
 
Academic Partnerships 
Franklin developed a relationship with Bucks County Community College to create a joint curriculum 
to provide education, training and employment opportunities for students interested in careers 
within the medical marijuana industry. We are also working with Delaware Valley University to 
develop research, training and employment opportunities for students in Pennsylvania (See, 
Additional Documents in Attachment A). Delaware Valley University will build a new academic 
programs in hydroponics and aquaponics within its plant science department and Franklin will ensure 
its greenhouse and hydroponics facilities and equipment match the quality and standards students 
will need to secure jobs in commercial marijuana production and research facilities. 
 
Franklin has signed a letter of intent with both academic partners. 
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Speed to Market and Meeting Milestones 

Franklin, with its deep operational experience, rigorous SOPs, and executive management team, is 
uniquely positioned to bring medical marijuana products to patients in the Commonwealth quickly, 
responsibly and reliably.  Franklin has secured locations for both our growing/processing and 
dispensary operations. Upon issuance of a permit from the State, we are prepared to be fully 
operational within six months. 
 
Franklin’s experience as a medical marijuana organization means that our strategy can be 
implemented from Day 1 to ensure compliance with State regulations, and also that the Company can 
incorporate best practices across the entire cultivation and production process on every facet of 
operation. This was demonstrated during start-up of our medical marijuana business in Nevada.  We 
created a streamlined process from design to construction, to permitting and approvals within a 6-
month time frame. Our processes to build a fully functioning cultivation, processing, and dispensing 
medical marijuana business are not theoretical, but are built upon years of intellectual property that 
has been tested, refined, and validated. 
 

 
We are confident in our ability to provide the highest-quality medical marijuana products, 
consistently-dosed and in all allowable forms (including complex forms such as pills), to patients in the 
Commonwealth. Our experienced team knows exactly how to create a sustainable and 
environmentally low-impact cultivation facility, we know the pharmaceutical and scientific equipment 
to procure, and we know how to get things done efficiently and responsibly. 

 

DOH REDACTED
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SECTION 25 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 

DIRECTORS, PARTNERS OR TRUSTEES. 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 

 

SECTION 26 – OWNERSHIP  
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 
 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 

OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 

HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 
 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 
 

A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 

DOH REDACTED
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Franklin BioScience – Penn LLC’s (“Franklin”) core mission is to produce safe, consistent and effective 
medical marijuana products. We understand that the introduction of a medical marijuana 
grower/processor facility into a community may present both real and presumed issues and concerns. 
Our Community Impact Plan is specifically designed to address these issues and concerns, and its 
implementation will be fundamental to the success of our operations. Franklin’s ultimate goal is to 
become a model corporate citizen and to create a long-lasting and positive relationship with Bristol 
Township and the surrounding community.  
 
Franklin has selected retired Army Lieutenant Colonel Raymond S. Angeli, who previously served as 
president of Lackawanna College, to serve as our Director of Community Affairs. Prior to joining 
Lackawanna College, Mr. Angeli served as Secretary of the Department of Community Affairs for the 
Commonwealth of Pennsylvania. As a senior cabinet official, he had direct oversight of a $200 million-
dollar budget and 650 employees. In addition to regular cabinet duties, Mr. Angeli spearheaded the 
move to create the National Institute for Environmental Renewal, guided the state’s response to the 
National Affordable Housing Act and developed and instituted the Pennsylvania Heritage Park 
program. Mr. Angeli is uniquely positioned to lead Franklin’s community outreach program as his 
diverse experience and expertise directly relate to the core principals of our Community Impact Plan. 
 
Our Community Impact plan revolves around the following core principles:  
 

- Community Outreach;  
- Strategic Partnerships with Local Businesses and Individuals; 
- Education and Research Involvement; 
- Local Compliance and Integration; 
- Philanthropy, Charitable Giving and Volunteering; 
- Local Hiring and Buying Preferences; and 
- Professional Business Practices and Security. 

 
COMMUNITY OUTREACH: 

 
Franklin has taken a proactive approach to informing the community about who we are, our proposed 
business operations, the safety and security of our facility and our accountability for the products we 
produce. We want the community to feel comfortable and secure in knowing who we are and what we 
do. We understand that this process begins with listening to concerns and issues, answering questions, 
offering solutions and soliciting input. Therefore, engaging local officials, community groups, 
organizations and businesses is a key component of Franklin’s community outreach strategy.  
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We knew that support from local officials would serve as a foundation for conveying a genuine 
message of transparency in subsequent outreach efforts to community groups and organizations. To 
this end, we met with Charles Martin, Chairman of the Bucks County Commissioners, to explain our 
plan for a medical marijuana growing/processing facility and to address any concerns of the County 
Commissioners. Following the meeting, Mr. Martin wrote on behalf of the County Commissioners that 
our facility would be a welcome addition to the community and that the County Commissioners look 
forward to working together with us to enable us to grow and expand.  
 
We have had multiple discussions with the Bucks County Department of Health about our 
pharmaceutical approach to medical marijuana cultivation and production and our plans to operate a 
safe, secure and compliant facility. Following our discussions with the Department, David C. Damsker, 
Director of the Department, wrote that he is pleased with Franklin’s “strong commitment to grow and 
produce pharmaceutical-grade medical marijuana” and that he believes our “core team brings the 
strong level of skill and experience needed to be successful here in Bucks County.” 
 
As part of our continued effort to be transparent about the safety and security of our facility and 
operations, Franklin met with Bristol Township Police Lieutenant Ralph Johnson and Bristol Township 
Fire Marshal Kevin Dippolito to review the details of our security, fire and safety plans and discuss our 
strong operating history in Colorado. Following the meetings, Bristol Township Chief of Police, Robert 
A. Coulton and Fire Marshal Dippolito endorsed Franklin. In correspondence with Franklin, Chief 
Coulton commented that “Franklin will meet a growing need among medical marijuana patients in our 
state and will provide a safe and secure setting for them to receive their medicine.” Marshall Dippolito 
further commented in separate correspondence that he is “confident that Franklin will operate safely 
and securely in Bristol Township.” 
 
A significant goal of Franklin’s core mission is to assist the veteran population of Bucks County in any 
way possible. Franklin met with Bucks County Department of Veterans Affairs to discuss ways we could 
positively engage with the veteran population of Bucks County including education, job placement and 
charitable donations. This meeting included discussion about the benefits of medical marijuana for 
conditions often associated with military service such as Post Traumatic Stress Disorder and pain 
management. Dan Fraley, Director of the Department of Veteran Affairs, stated in correspondence 
with Franklin, “In my capacity of dealing with disabled veterans, I became acutely aware of how 
medical marijuana can help many of the conditions that our veterans suffer from…” Furthermore, Mr. 
Fraley gave his total endorsement of the medical use of marijuana in the veteran community in Bucks 
County. Franklin also met with VFW Post 3612 in Willow Grove and American Legion Post 960. Our 
conversations with these organizations focused on PTSD and the benefits of medical marijuana for 
veterans. We will continue to work with these organizations as the medical marijuana program is 
implemented. 
 
We took a broad outreach approach to local community groups and organizations. For example, we 
met with the Bristol Township Senior Center to discuss our plan to open a growing/processing facility 
and dispensary in the Township and the potential benefits of medical marijuana for the Senior Center’s 
residents. The Senior Center subsequently wrote that they believe that “Franklin has what it takes to 
provide safe and consistent medical marijuana to the patient population of Bucks County,” and they 
support Franklin’s application “because of the positive economic impact their plan will have on the 
Bristol Township community.”  
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Our community outreach and transparency resulted in similar endorsements from other community 
organizations such as the Bristol Borough Business Association and the Bridge Business Center, who 
both provided Franklin with positive feedback about our plans. The Bristol Borough Business 
Association stated that they look forward to having Franklin BioScience as a community partner. 
Similarly, the Bridge Business Center stated that they are “excited to welcome Franklin BioScience” and 
they are “proud to support the efforts of this innovative company.”  
 
We are committed to continuing our outreach efforts by maintaining and growing our existing 
relationships and actively seeking out new ones. Our ongoing efforts include an upcoming meeting to 
discuss our operations with the Berks County Community Foundation in Reading, Pennsylvania. We 
attended the Women’s Grow Summit in Philadelphia and connected with the owner of GrowLife, Inc., a 
cultivation supplies company that is registered as a Female-Owned Business. Franklin has also reached 
out and requested a meeting with Chris Bartlett, the Executive Director of William Way LGBT 
Community Center in Philadelphia. 
 
Feedback and input from the community will be an integral component of our community outreach 
plan. Franklin will have a variety of communication channels available to the community to receive 
feedback, including a community feedback option on our website where members of the public can 
submit compliments, complaints, concerns or questions about any aspect of our business. A Franklin 
employee will be designated and responsible for updating the website, responding to emails and 
maintaining a 24-hour community feedback phone line. All communication and feedback will be taken 
seriously and addressed in a timely manner.  
 
Franklin will frequently meet with public officials, community members, businesses and stakeholders to 
listen to any issues or concerns related to our operations. If necessary, Franklin will establish an action 
plan and a reporting arrangement to ensure the community is informed about facility-related 
developments. Franklin will work with the local government to formally schedule semi-annual 
gatherings to hold open forums with the community. 
 
Franklin will strive to immediately address and resolve complaints involving any aspect of our 
operations or facility. Product complaints and recall procedures will be executed in compliance with all 
requirements of the Commonwealth. It is our intention to resolve any complaints in a timely manner 
and in a way that satisfies all impacted parties.  
 
In the interest of increasing responsiveness to any concerns from the general public, we will make 
contact information available for an on-site community liaison who will also serve as the point of 
contact with the local police, fire and EMS providers. Franklin will provide this contact information to 
emergency services representatives and all neighboring residents, businesses and property owners to 
ensure open lines of communication with the community. Franklin will also provide the name, phone 
number and email address of our on-site manager to the Police Department. These measures for open 
communication and dialogue will enhance our commitment to having a positive community impact.  
 
If a matter of concern is not resolved through a single phone call or email response—or if we receive 
similar complaints or concerns from multiple members of the community—such issues will be directed 
to a supervisor, manager or director to discuss resolution and an appropriate response. 
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With support from the Bucks County Industrial Development Authority, Franklin carefully selected 370 
George Patterson Blvd., Bristol Township as the location for its growing/processing facility (the 
“Facility”). The Facility is located in a Keystone Innovation Zone (the “KIZ”). The KIZ Program is designed 
to bolster entrepreneurial activity and knowledge-economy growth around Pennsylvania’s research 
and development clusters, which we hope to buttress through our partnerships with the Center and 
Kannalife.  
 
Franklin also identified the Facility because it will be compliant with all state and local zoning 
ordinances, as evidenced by correspondence from Tom Scott, the Director of Building, Planning and 
Zoning for Bristol Township. Mr. Scott stated in part, “the proposed site would be in a permissible 
zoning district, not within 1,000 feet of a school or day-care center, has sufficient off-street parking and 
meets minimum lot size requirements.” Franklin will continue working with Bristol Township to ensure 
continuous compliance with all state and local zoning requirements and will maintain open dialogue 
with municipal officials in furtherance of this commitment.  
 
We pride ourselves on being good stewards of the local business community, and we will ensure that 
our Facility’s appearance embraces and enhances the aesthetic of the neighborhood. We look to 
reflect the current streetscape and the beauty of the surrounding area by working with Friends of the 
Delaware Canal and Greenbelt Overhaul Alliance of Levittown. Maintaining a neat and tidy facility that 
positively reflects the community will help breathe new life into the area.  By working with our 
neighbors, we can further revive and reinvigorate the area business corridor. We will take steps to 
discourage and correct objectionable conditions that constitute a public or private nuisance in parking 
areas, sidewalks, alleys and areas surrounding our business. Such steps include prohibiting smoking, 
noise disturbances, loitering, littering and graffiti. Franklin expressly prohibits any manner of marijuana 
use in or around our business. 
 
Additionally, Franklin plans on taking an aggressive approach in integrating sustainable design and 
construction principles in our Facility. The sustainability strategies planned for our project will align 
with our corporate sustainability goals, including energy efficiency, environmental stewardship and 
healthy working environments. Our Facility is pursuing certification under two leading sustainability 
certification programs, ENERGY STAR and the LEED Green Building Rating System.  
 
PHILANTHROPY, CHARITABLE GIVING AND VOLUNTEERING: 
 
Franklin is committed to contributing to the overall welfare of the community through volunteering, 
philanthropic efforts and charitable giving. These will be guided by our Director of Philanthropy, Dr. 
Beth DuPree. Dr. DuPree, a Bucks County resident, is a world-renowned surgeon and recipient of 
numerous awards for her medical work and humanitarian efforts. Dr. DuPree strongly urges her 
patients to integrate healing therapies. In coordination with our executive team, Dr. DuPree will be 
responsible for all facets of Franklin’s philanthropic program. 
 
Franklin’s philanthropic program begins with a pledge to contribute five percent of our net profits to 
charitable organizations that deal with causes that are important to Franklin and that directly impact 
the Commonwealth, with a focus on the following areas: (1) drug addiction and the opiate epidemic in 
Pennsylvania and (2) veteran affairs and (3) cancer. 
 



Pennsylvania Department of Health 

190 

 

Franklin’s role in curbing the opiate epidemic involves producing products that can be used as an 
alternative treatment option and contributing to charities who are fighting the opiate epidemic in 
other ways. In furtherance of this cause, Franklin has identified two charities that deal directly with 
issues related to substance abuse: Livengrin, a rehabilitation center making sustainable recovery 
possible through professional, accessible and successful treatment options; and Phoenix Multisport, a 
supportive physical active community for individuals who are recovering from a substance use 
disorder. 
 
Franklin will also provide charitable contributions to the American Cancer Society-Pennsylvania in 
order to support treatment and research for cancer, which is defined as a serious medical condition 
under the Act. Furthermore—with our considerable marijuana, research and health experience—we 
will work to develop effective treatments for patients suffering from the debilitating effects of cancer 
and traditional cancer treatments. Dr. DuPree and other members of the MAB will direct our efforts to 
supply patients with consistent, accurately-dosed products to assist in the treatment of cancer.  
 
Franklin is also committed to giving back to the veteran population of Bucks County and of the 
Commonwealth as a whole. A portion of Franklin’s charitable pledge will be directed towards veteran 
organizations including the Travis Manion Foundation, which is a non-profit organization that assists 
veterans who are looking for professional development and assistance as they transition from their 
military career to a civilian career. The Travis Manion Foundation also helps veterans cope with PTSD, 
which is recognized as a qualifying serious medical condition under the Act. 
 
Franklin’s philanthropic efforts include a pledge to volunteer our time to charitable causes that are 
important to our partners and us. Franklin employees are expected to give back to the community by 
volunteering their time to local community organizations, such as the Hope of the Harvest. Hope of the 
Harvest is a charitable partnership DelVal participates in with several community service organizations 
to provide food for low-income residents slipping through the food safety net.  Franklin is committed 
to providing a minimum of 500 hours of volunteer service per year to programs such as Hope of the 
Harvest and other volunteer organizations. 
 
Franklin understands that, under the Act, a portion of the revenue from the Marijuana Fund will be 
used to set up programs to assist patients who demonstrate financial hardship or need. In this spirit, 
Franklin will establish its own financial hardship program to partner with participating dispensaries to 
provide products at a reduced cost that are specifically designated for patients who demonstrate 
verified financial hardships.   
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Fire Marshal of Bristol Township and has their support. To further strengthen this and other 
relationships with local law enforcement and safety officials, Franklin has selected Richard E. Austin to 
serve as our Community Liaison to Law Enforcement and Safety Officials. Mr. Austin has fifteen years of 
experience in law enforcement as a former D.E.A. Task Force Officer and Narcotics Agent with the 
Philadelphia Police Department. Mr. Austin currently serves as the Program Director of Law and Justice 
at Harcum College. Mr   Austin’s experience makes him ideally suited to serve in this role. 
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By checking the appropriate boxes, indicate the sections that are included in your submission
Print this attachment

• Sign the document (primary contact or registered agent)
• S.can this sheet and save it as a file called "Attachment A," using the appropriate file name

.format

By checking "Yes," you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
com letin an a lication for a medical mari"uana or anization ermit. 

0 
Yes 

D 

No 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 
Pennsylvania Department of Health, which consists of the completed application parts and attachments 
listed below: 

0 Initial Application Fee 
0 Initial Permit Fee 

APPLICATION: 

0 Completed Application 

0 Attachment B: Organizational Documents 
0 Attachment C: Property Title, Lease, or Option to Acquire Property Location 
0 Attachment D: Site and Facility Plan 
0 Attachment E: Personal Identification 
0 Attachment F: Affidavit of Business History 
0 Attachment G: Affidavit of Criminal Offense 
0 Attachment H: Tax Clearance Certificates 
0 Attachment I: Affidavit of Capital Sufficiency 
0 Attachment J: Sample Medical Marijuana Product Label 
0 Attachment K: Release Authorization 
0 Attachment L: Applicant Priorities for Multiple Applications 

0 The applicant has requested background checks, as described in the instructions. 
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ADDITIONAL ATTACHMENTS: 

Please list cny other documents you are submitting as part of this application: 

· File Name ' Name of Document 

A false statement made in this application is punishable under the applicable provisions 

of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

Signature 

 
Title in Applicant's Business Date 

Printed Name 2

A false statement made in this application is punishable under the applicable provisions 

of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

Signature Title in Applicant's Business Date 

Printed Name 

A false statement made in this application is punishable under the applicable provisions 

of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

Signature Title in Applicant's Business Date 

Printed Name 

A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature. 
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TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

Franklin BioScience - Penn LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Oct 19, 2016 - Pages (2)
Amendment filed on Dec 6, 2016 - Pages (3)

which appear of record in this department.

Certification Number: TSC170210110739-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

02/10/2017



















































































 

comparable facility.  Additionally, the project is exploring the catchment of 
rainwater from the rooftop which will be stored and utilized for indoor irrigation 
purposes. 

 
Sustainable Building Materials: 
 Franklin BioScience’s planned reuse and adaptation of an existing commercial 

building into the new manufacturing facility significantly reduces the demand on 
raw materials associated with ground-up, new construction efforts.  Reuse of 
existing built environment infrastructure reduces the carbon footprint associated 
with major construction projects. 
 

 The project’s construction efforts plan to divert, at minimum, 75% of construction 
and demolition waste from disposal to landfill.  According to the Pennsylvania 
Department of Environmental Protection, construction and demolition waste makes 
up approximately 17% of Pennsylvania’s municipal waste stream.   

• New materials in the building are being carefully selected to contain high levels of 
recycled content.  Post-consumer and post-industrial recycled content reduce the 
negative impact resulting from the extraction and processing of raw materials. 

• Special consideration is being given to selecting locally manufactured materials.  
By specifying locally manufactured materials, less energy is expended to bring the 
products to the site.   

 
Healthy Indoor Environment: 

• Interior finishes and furnishings being installed in the building are specified to 
contain little or no Volatile Organic Compounds (VOC).  For example, low-emitting 
products shall include adhesives, sealants, paints, coatings, flooring, composite 
wood, and furniture. Reducing the amount of VOCs entering the building provides 
a safer and healthier environment for building occupants.   

• Prior to operations in the new facility beginning, the entire facility shall be flushed 
out with outside air to ensure any contaminants within the building are removed 
from the building indoor air environment. 
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Section 4 – Principals, Financial Backers, Operators and Employees Contd. 
Please list Principals, Financial Backers and Operators 





















 

 





Finalize demolition of facility. 
 
Obtain Building Permit and begin build out. 

7/15/17 

First meeting of the Diversity Advisory Committee: discuss recruitment 
strategy. 

7/17/17 

Continue implementing Community Impact Plan: host first community 
meeting.  
 
Begin retro fit construction at facility (HVAC, Electrical, etc.) 
 
Request bids for security equipment and installation. 

8/1/17 

Finalize security design. 8/6/17 

Solicit and recruit employees according to Diversity Plan including 
participating in a job fair. 
 
Award contract for security equipment. 

8/10/17 

Complete Facility buildout. 9/20/17 

Facility inspection by Bristol Building Department. 9/21/17 

Obtain Occupancy Permit from Bristol Building Department.  
 
Begin job interviews. 
 
Install security equipment. 
 
Test security equipment. 

9/28/17 

Walkthrough/security tour with Bristol Chief of Police. 
 
Purchase computers, office equipment, safety equipment (MSD, Eye 
Wash Stations, First Aid Stations, Fire Extinguishers, etc.), sanitation 
equipment (3 compartment sink, MOP sink, cleaning supplies, etc.) 

9/30/17 

Follow up security meeting with Bristol Chief of Police.  10/5/17 

Install computers, office equipment, safety equipment and sanitation 
equipment. 

10/6/17 

Purchase cultivation equipment. 10/8/17 

Install cultivation equipment. 
 

10/12/17 



Purchase production equipment (Waters Extractor, Rocket Roto 
Evaporators, Ultrasonice Liquid Processor, Short Path Distillation 
Equipment, Vacuum Ovens, Fume Hoods, etc.). 

Install production equipment. 10/17/17 

Walkthrough/Safety tour with Bristol Fire Marshal and Bristol 
Department of Health. 
 
Obtain bids for waste disposal. 

10/18/17 

Contract with waste disposal company to handle all medical marijuana 
and hazardous waste. 
 
Continue interview and hiring process. 

10/20/17 

Follow up meeting with Bristol Fire Marshal and Bristol Department of 
Health. 
 
Finalize hiring of all growing/processing facility staff. 

10/23/17 

Begin training for all employees including provisions of the Act and 
Regulations relevant to the operation, proper handling of medical 
marijuana, proper recordkeeping, how to prevent and detect diversion, 
best practice security and safety procedures, Franklin’s employee 
handbook, worker’s compensation, HIPAA, ADA, EEOC and other 
federal, state, and local laws and regulation, quality assurance, 
inventory management, regulatory inspection and compliance, and 
workplace safety. 
 
Contract with an independent testing laboratory for testing needs and 
obtain letter of intent. 
 
Notify Department on prescribed form that it is operational and 
schedule inspection of facility. 

10/24/17 

Department inspection of facility. 
 
Register employees with Department and have employees complete 
Department training course. 

10/27/17 

Final permit awarded by Department, fully operational. 
 
Begin cultivation of medical marijuana plants. 

10/31/17 

 















































Section 25 – Current Officers Contd. 
Provide the position, title in the applicant’s business, and address information for all current officers, 
directors  partners or trustees  









 



Section C – OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY Contd. 
A. List any other persons holding an interest in the proposed site of facility, that are otherwise not 

disclosed in sections A or B (Contd.) 













































 

 

 

 

 




