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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each grower/processor permit 
sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 
for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 
☐ Southwest   ☐ Southcentral   ■ Southeast 
 
County: Montgomery  
 

 

Department of Health Use Only 
# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 
 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 

 PA Health & Wellness LLC   
Other trade names and DBA (doing business as) names: 
 

 NA  
Business Address: 1801 Market St.   
City:  Philadelphia  State:  PA  Zip Code: 19103  
Phone: 610-832-8000  Fax:  NA  Email  

 
 

 
■Primary Contact or ☐Registered Agent for this Application 

Name: Mark Steinmetz 
Address:  
City:  State:  Zip Code:  
Phone:  Fax: NA Email:   

 
 
Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

■
Yes 

☐ 
No 

 
PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 
Facility Name:  PA Health & Wellness  
Facility Address: 1302 Conshohocken Rd.  
City:  Conshohocken  State: PA Zip Code: 19428  
County: Montgomery  Municipality:Conshohocken  
☐ Owned by the applicant          ■ Leased by the applicant        ☐ Option for applicant to buy/lease 
Is the facility located in a financially distressed municipality? ☐ ■ 
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 Yes No 
Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

■ 
Yes 

☐ 
No 

 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

■ 
Yes 

☐ 
No 

 
 

DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 
Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 
conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 
that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 
development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 
to diversity practices. 

8. A workforce utilization report including the following information for each job category within 
the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

Diversity plan 
 
Our Company is committed to recruiting and retaining a diverse workforce.  As part of this effort, and 
in accordance with 28 §1141.32, our company includes information of its efforts to meet the diversity 
goal of the Act and the effectiveness of its diversity plan. 
 
Our diversity plan, and the accompanying Affirmative Action Plan and Diversity Training Materials 
include the following: 

(1) Representation of diverse participants in the organization’s workforce 
(2) Efforts to reach out to and recruit diverse participants for employment, including for 

executive and managerial positions 
(3) Employee retention efforts 
(4) A list of all contracts entered into or transactions conducted by the organization for goods or 

services with diverse groups.   
  
The founders themselves come from diverse backgrounds, and recognize the value that such diversity 
brings to the workplace.  
 
Frequently, diversity is viewed in a limited fashion, primarily addressing issues of race, ethnic or 
gender differences, and linked to the laws providing protected status to certain groups. While we are 
committed to creating a workplace that is diverse in race and gender, we also support a broad 
definition of diversity, including but not limited to racial minorities, women, veterans, service disabled 
veterans, LGBT identifying individuals, and individuals with disabilities.  
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We believe that our Company should be as diverse as the patients that we will serve in order to 
ensure that all our clientele feel comfortable and supported when working with us.   Our patients will 
consist of varied races and backgrounds, and we believe it is critically important to be as 
representative in the facility as our patients are.  
 
Organizations that promote and achieve a diverse workplace will attract and retain quality employees 
and increase customer loyalty. For public organizations, this also translates into effective delivery of 
essential services to communities with diverse needs. 
 
Our Company has established a firm goal of diversity in ownership, management, employment and 
contracting to ensure that all individuals and groups are accorded equality of opportunity, to the 
extent available. 
 
Leaders and managers within our organization are primarily responsible for the success of the 
implementation of diversity policies per §1141.32(b)(1). Our success and ability to serve customers is 
a direct result of our diverse and talented workforce. Our ability to develop new consumer insights 
and ideas and to execute in a superior way across the world is the best possible testimony to the 
power of diversity any organization could ever have.  
 
Our company views employee participation as a necessary part of the diversity initiative to develop 
and maintain effective diversity policies. Our company’s leaders understand that they must support 
their employees in learning how to effectively interact with and manage people in a diverse 
workplace. They recognize that they should encourage employees to continue to learn new skills in 
dealing with and managing people. They also recognize the impact that diverse customers will have 
upon the success or failure of our facility. 
 

 
Diversity of Company Personnel 
 
Principals:  The principals of the company represent a diverse group of men and women of Asian-
Indian and Caucasian descent.  
 
Financial Backers:  Our investors include men, women, and men of Asian-Indian descent. 
 
Operators and Employees:  Our operating team includes the principals, as well as a diverse team of 
individuals representing African American, Caucasian, Asian-Indian, and Hispanic women and men.   
 
Affirmative Action Plan for The Medical Marijuana Organization 
 
See Attachment A: Affirmative Action Plan 
 
Internal Diversity Goals, per §1141.32(c) 
 
Initially, the company has adopted the following diversity goals for the company, as a percent of 
workforce.  The “workforce” includes ownership, management, employment and contractors.  In 
addition to gender and race, we are continuing to refine our Equal Opportunity Program to 
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specifically consider diversity goals for the following: veteran status, disability, religious background, 
sexual orientation, race, and age. 
 
Female - 48% 
Minority - 18% (Hispanic, African American) 
Veteran – 15% 
Service Disabled Veteran – 5% 
LGBT – 15% 
Over 50 – 15% 
 
Plan for Diversity-Oriented Outreach and/or Events  
 
To the extent available, the company will seek to recruit employees and contractors from female and 
minority colleges, look to veterans’ groups for available talent, and engage the Bradbury-Sullivan 
LGBT Community Center as well as other LGBT community support organizations. 
 
To improve recruitment and increase the flow of diverse applicants, the company will undertake 
the following actions in satisfaction of the requirements of 1141.32(2): 
  

- Include the phrase "Equal Opportunity/Affirmative Action Employer" in all printed 
employment advertisements; 

- Become a verified Small Diverse Business (SDB) with the Pennsylvania Department of 
General Services 

- Place help wanted advertisement, when appropriate, in local minority news, women's 
interest media, veteran offices, and LGBT community support offices; 

- Disseminate information on job opportunities to organizations representing 
minorities, women, veterans, and the LGBT community when job opportunities occur; 

- Encourage all employees to refer qualified applicants to management regardless of 
race, gender, sexual orientation, disability, or age; 

- Actively recruit at secondary schools, junior colleges, colleges and universities with 
predominantly minority or female enrollments; 

- Request employment agencies to refer qualified minorities and women; 
- Participate with and sponsor industry organizations that support minorities, women, 

veterans, LGBT individuals, and/or individuals with disabilities. 
  
Contracts with Diverse Groups, per §1141.32(d) 
 
The company will endeavor to contract with suppliers that are verified Small Diverse Businesses (SDB) 
or certified minority-owned or women-owned businesses, as available and suitable for the company’s 
needs. Our goal is to make 20% of our purchases from contractors and vendors that are verified 
Diverse Businesses.  
 
We will consult with the Department of General Services, Bureau of Diversity, Inclusion and Small 
Business Opportunities to support our efforts to promote a diverse workforce, and to comply with 
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diversity goals.  The list of diverse groups are those that are verified by the PA Dept. of General 
Services, Bureau of Diversity, Inclusion and Small Business Opportunities. 
 
We will seek suppliers that have been certified and/or verified from the following organizations: 
 

● Pennsylvania Unified Certification Program (UCP) * 

● Woman's Business Enterprise National Council (WBENC) 

● National Minority Supplier Development Council (NMSDC) 

● United States Small Business Administration (SBA) 8(a) Program * 

● Vets First Verification Program at vetbiz.gov 

● US Business Leadership Network (USBLN) 

● National Gay & Lesbian Chamber of Commerce (NGLCC) 

 

To date we have not entered into transactions with any suppliers because this is an emerging 
business.   However, we intend to work with specific suppliers and will actively seek out bids from 
diverse suppliers, including those that are minority, woman, veteran, disabled veteran, LGBT, 
disability-owned suppliers including the following: 
 

● Packaging Supplies:   Sigma Supply.    
○ A woman-owned business http://www.sigmasupply.com/wbenc/ 

 
● Office, Copier and Printing Supplies:  Klique Technologies.   

○ A minority, woman-owned business  http://www.kliquetechnologies.com/ 
 

● Security Installation and Services:   Top Flight Security, LLC 
○ Veteran-owned. 

 
● Point of Sale Solution: MJ Freeway 

○ Women-owned business  https://mjfreeway.com/ 
 
Materials from The Medical Marijuana Organization’s Mentoring, Training, or Professional 
Development Programs for Diverse Groups 
 
Refer to Attachments for our company’s professional development training program for diverse 
groups. 
 
Commitment to Diversity Practices 
 
Per §1141.32(f)(3) we intend to retain our employees, including our diverse employees, primarily by 
making our company a comfortable and welcome place to work for all individuals.  We also ensure 
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that while we celebrate and leverage difference, we maintain sensitivity and do not make any 
individual feel that they’re isolated from their peers. 
 
We will encourage inclusion by organizing employee resource and affinity groups— essentially 
communities within corporations that allow people with similar backgrounds and experiences to 
connect. Supporting venues for networking, mentoring, and socializing, such groups increase 
employee engagement by demonstrating to individuals that people like themselves are not only 
finding success within the enterprise but are willing to help them succeed as well. With tools like 
these at their disposal, employees are far more likely to feel part of a diverse and inclusive workforce 
that champions success for all individuals. 
 
We also make diversity a part of our brand.  Our organization is meant to support our local 
communities, embracing difference and welcoming all.   We promote volunteerism among employees 
and will provide corporate-sponsored initiatives to raise funds and awareness for different causes. 
 
We will invest in diversity by offering internships and scholarships to individuals from 
underrepresented groups. 
 
Workforce Utilization Reports 
 

- Total number of persons employed in each job category 
- Total number of men employed in each job category 
- Total number of women employed in each job category 
- Total number of veterans employed in each job category 
- Total number of service-disabled veterans employed in each job category 
- Total number of each racial minority employed in each job category: Asian Indian, Asian 

Pacific, Black, Hispanic, Native American 
 
See Attachment A: Affirmative Action Plan for the company’s current workforce utilization reports. 
 
Responsibilities for Reporting and Recording Activities of the Diversity Plan 
 
The General Manager, or his/her designee, has the responsibility for developing and preparing the 
formal documents of the AAP.   Refer to Attachment A for the company’s Affirmative Action Plan.  
 
The General Manager is responsible for the effective implementation of the AAP; however, 
responsibility is likewise vested with each department manager and supervisor.  The company’s audit 
and reporting system is designed to: 
  
·    Measure the effectiveness of the AAP/EEO program;  
·    Document personnel activities; 
·    Identify problem areas where remedial action is needed; and 
·    Determine the degree to which AAP goals and objectives have been obtained. 
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The following personnel activities shall be reviewed on an annual basis to ensure nondiscrimination 
and equal employment opportunity for all individuals without regard to their race, color, sex, sexual 
orientation, gender identity, religion, or national origin: 
  
·    Recruitment, advertising, and job application procedures; 
·    Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff; 
·    Rates of pay and any other forms of compensation including fringe benefits; 
·    Job assignments, job classifications, job descriptions, and seniority lists; 
·    Sick leave, leaves or absence, or any other leave; 
·        Training, apprenticeships, attendance at professional meetings and conferences; and 
·    Any other term, condition, or privilege of employment. 
  
The following documents shall be maintained as a component of the company’s internal audit 
process: 
  
1.   An applicant flow log showing the name, race (if volunteered), sex (if volunteered), date of 

application, job title, interview status and the action taken for all individuals applying for job 
opportunities; 

  
2.   Summary data of external job offers and hires, promotions, resignations, terminations, and 

layoffs by job group and by sex (if volunteered) and minority group identification (if 
volunteered); 

  
3.   Summary data of applicant flow by identifying, at least, total applicants, total minority 

applicants, and total female applicants for each position; 
  
4.       Maintenance of employment applications (not to exceed one year); and 
  
5.       Records pertaining to company’s compensation system.  
  
The audit system includes a quarterly report documenting the company’s efforts to achieve its 
EEO/AAP responsibilities. Managers and supervisors are asked to report any current or foreseeable 
EEO problem areas and are asked to outline their suggestions/recommendations for solutions. If 
problem areas arise, the manager or supervisor is to report problem areas immediately to the 
Personnel Manager. During quarterly reporting, the following occurs: 
  
1.   The Personnel Manager will discuss any problems relating to significant rejection ratios, EEO 

charges, etc., with the General Manager; and 
  
2.   The Personnel Manager will report the status of the Company’s AAP goals and objectives to 

the General Manager. The Personnel Manager will recommend remedial actions for the 
effective implementation of the AAP. 

  
The company will maintain data that indicates personnel activity by Office of Federal Contract 
Compliance Programs (OFCCP) Category, and job group.    
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5.   

6.   

7.   

8.   

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. See Attachment O: Employee Qualifications, Descriptions of Duties and Training Cont’d 

2.   

3.   

4.   

5.   

6.   

7.   

8.   

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. The company shall make technologies such as computer workstations and internet available to facilitate 
completion of required training by employees. 

2. Each principal of the company’s facility locations will complete the required 2-hour training prior to beginning 
operations at the location. Documentation of the training will be retained per the company’s recordkeeping 
system and made available to the Pennsylvania Department of Health upon request. 

3. Upon initial hiring of management staff, all management will be required to attend any required employee 
training prior to operation of the facility location. Documentation of the training will be filed in each employee’s 
training records and will be made available to the Pennsylvania Department of Health upon request. 

4. Once the facility is in operation, the Training and Compliance Manager will coordinate new employee 
orientation and training activities including employee trainings provided by the Pennsylvania Department of 
Health. 

5. All completed training activities will be documented and filed per the company’s recordkeeping system. 
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6. After 30 days of employment, the Training and Compliance Manager will perform a training audit to identify 
any outstanding required training. Outstanding training will then be immediately coordinated and documented 
upon completion. 

7. After 60 days of employment, the Training and Compliance Manager will perform a second training audit to 
identify any remaining outstanding required training. 

8. All employee training records will be reviewed periodically throughout each year during quarterly and annual 
internal audit activities. The auditing procedure and any deficiency findings will be documented in an audit 
report. Findings of training needs will be immediately communicated to the Training and Compliance Manager 
for prompt resolution. 

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 
 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 

DOH REDACTED
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• The identification number of each member of the delivery team accompanying 
the transport. 

☒ ☐ 

• When a delivery team delivers medical marijuana to multiple medical marijuana 
organizations or approved laboratories, the transport manifest must correctly 
reflect the specific medical marijuana in transit; each recipient will also provide 
the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

• All medical marijuana being transported must be packaged in shipping containers 
and labeled in accordance with § 1151.34 (relating to packaging and labeling of 
medical marijuana). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 
receiving the medical marijuana described in the transport manifest. To maintain 
confidentiality, a grower/processor may prepare separate manifests for each 
recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 
manifest, and any printed receipts for medical marijuana being transported, will 
be provided to the Department or its authorized agents, law enforcement, or 
other Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

NA 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 
USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 
USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 
PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 
ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 
THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 
EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Summary of transportation plan 
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• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification 
and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ 

☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS: 

 

Process for Creating and Monitoring the Labeling of Medical Marijuana Products 
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- Name, address, and permit number of the grower/processor 
- The form, quantity, and weight of medical marijuana product in the package 
- The amount of individual doses contained within the package 
- The THC and CBD dose amount in milligrams 
- The species and percentage of THC and CBD in the medical marijuana product, as well 

as the milligrams of each cannabinoid in the product. 
o For example: 

 Delta-9-tetrahydrocannabinol: 32%, 320mg/g 
 Delta-9-tetrahydrocannabinolic acid: 2%, 20mg/g 
 Cannabidiol: 15%, 150mg/g 
 Cannabidiolic acid: 1%, 10mg/g 

- An identifier unique to the harvest batch of medical marijuana as well as every number 
assigned to each harvest lot or process lot resulting from the harvest batch. 

- The date the item was packaged 
- The State employee ID number of the employee preparing the package and handling 

the packaging of the medical marijuana. 
- The State employee ID number of the employee responsible for shipping the package, 

if different than the employee handling the packaging of the item. 
- The name and address of the dispensary to which the package is being sold 
- The expiration date of the product 
- Instructions for proper storage 
- A warning that unauthorized use is unlawful and will subject the purchaser to criminal 

penalties 
- A warning that reads: 

“This product is for medicinal use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who 
issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children.” 

 
Identifying Medical Marijuana Products 
Every process lot of medical marijuana product will be immediately identified with a unique 
process lot identifier according to a coding scheme approved by the General Manager. 
Approved identification codes will be integrated into employee training materials by the Training 
and Compliance Manager. 
 
Identified harvest batch or process lot IDs will be tracked using the Electronic Tracking System. 
 
Monitoring Label Compliance 
The company utilizes multiple methods of monitoring to ensure that dispensed labels are 
compliant with the requirements set forth by the Department in 28 section 1151.34. Label 
inspections take place at multiple points throughout the processes of label design, approval, 
training, and packaging as detailed in the Process for Creating and Monitoring Labels of 
Medical Marijuana Products above. Along with inspections during routing business processes, 
labels are also evaluating routinely during quarterly and annual internal audit activities. Any 
deficiencies detected during these audits is documented in a corrective action plan. Deficient 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

NA 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

Pest Control 
An integrated pest management strategy consisting of ongoing threshold monitoring and 
response is used to control pests with limited chemical interventions. Any pesticides or 
fungicides used in cultivation will be approved by the Department of Agriculture. All applications 
of pesticides will be documented in application logs that will be made available to the 
Department of Health, Department of Agriculture, or other governing body upon request. 
 
Pest Control Methods 
1. Facilities must be designed, managed, and monitored to keep out pests, including insects, 
rodents, and other animals.  

2. Litter and waste must be properly removed and disposed of in order to minimize the 
development of odor, and minimize the potential for attracting and harboring pests. The 
procedures for waste disposal must be maintained in accordance with Inventory Management 
and Waste Disposal Plan.  

3. Pests must not be allowed to habitat in any area of the facility. Effective measures must be 
taken to exclude pests from the facilities and to protect against contamination of marijuana and 
contact surfaces.  

4. Insecticides, fungicides, or rodenticides must not be used in or around any company facility, 
unless they are registered with EPA, used in accordance with the label instructions, and 
effective precautions are taken to protect employees.  

5. Animals are prohibited from any company facility, except that guard or service dogs may be 
allowed in some areas of the facility if no risk of contamination of marijuana or contact surfaces 
exists. 

6. The general manager must ensure there are written procedures for use of suitable 
rodenticides, insecticides, fungicides, fumigating agents, and cleaning and sanitizing agents. 
Such written procedures must be designed to prevent the contamination of marijuana, infused 
products, and contact surfaces. Records of such use must be kept in the Facility Maintenance 
Log. 

 

Pesticide Use  
The company will utilize pesticides that adhere to Appendix A and the Pennsylvania Pesticide 
Control Act of 1973 (3 P.S. §§ 111.21—112).  
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Environmental Management 
Cultivation Environmental Control System 
The central control unit responsible ensuring cultivation control and consistency will be the 
Growtronix system. The Growtronix system utilizes and combines the best aspects of both 
recycling and drain-to-waste configurations, and can be completely controlled by centralized 
control and data recording software. The Growtronix management system also monitors 
temperature and humidity. Through these aspects it serves as a complete cultivation 
management solution. By implementing this cultivation management system, the cultivation 
process becomes more standardized, consistent, and documented to a degree that is superior 
to former standards. Furthermore, standard operating procedures can be automatically printed, 
preformed, and automatically administered through electronically controlled peripherals. Using 
the Growtronix system in conjunction with temperature and humidity sensors are used to 
monitor and control watering, fertilization, ventilation, lighting, temperature, and humidity. 
 
This level of control will grant the cultivation manager control over every gallon of water in the 
nutrient tank. By integrating and centralizing all irrigation, cultivation, and fertilization process 
controls into one centrally controlled unit, the cultivator can perform tasks that formerly required 
up to 5 people to perform. Incidentally, operating procedures that promote good growing and 
handling practices are automatically and electronically controlled and under the direction of the 
one person that presumably has the most experience and knowledge, instead of spread out 
amongst 5 employees that the cultivation manager must guide and supervise.  
 
Temperature is controlled through either a water wall system or HVAC and through multiple 
HVAC systems per bay we have good redundancy, so that if one fails, another can take its 
place. The humidity is controlled during the dark period through the HVAC with economizers 
that take in fresh air to decrease humidity.  We also use Quest dual 205 dehumidifiers to control 
the humidity. 
  
Air quality is managed through the carbon filters and fans we use to “scrub” the grow room of 
smell and any airborne containments.  Given the space, you select the proper size fan and filter 
combo.  Given our 10,000 cu ft grow room, I have two 700 cfm fan and filter in each grow room, 
so the air may be recycled in a timely manner.  We also use high MERV rated air filters in our 
HVAC system to catch any bacteria or mold in the air.  The grow area is a very clean area.  
 
Propagation 
Seed Propagation 
Seed stocks are graded by the amount of control exerted by the collector in selecting the 
parents.  
 

Grade #1 - Seed parent and pollen parent are known and there is absolutely no 
possibility that the seeds resulted from pollen contamination. 

 
Grade #2 - Seed parent is known but several known staminate or hermaphrodite pollen 
parents are involved.  
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Grade #3 - Pistillate parent is known and pollen parents are unknown. 

 
Grade #4 - Neither parent is known, but the seeds are collected from one floral cluster, 
so the pistillate seed parent age traits may be characterized. 

 
Grade #5 - Parentage is unknown but origin is certain, such as seeds collected from the 
bottom of a bag of imported Cannabis. 

 
Grade #6 - Parentage and origin are unknown. 

 
The cultivation manager is responsible for evaluating and obtaining starting material for plant 
propagation. The company seeks to obtain the highest grade of propagation material as 
possible to ensure high quality and consistency in cultivation operations. All seeds are tracked 
in the electronic tracking system. 
  
Asexual Propagation (Cloning) 
Asexual propagation of plants, or cloning, is done by clipping the top of a host plant, deemed 
the “mother” plant.  To perform a cutting: 

- Cutting implements are sterilized with 50/50 alcohol/water solution 
- A limb of approximately 4 to 6 inches in length is selected 
- The limb is cut at a 45 degree angle, just above a node 
- Leaves are removed from the first two nodes of the cutting 
- Remaining leaves are cut in half horizontally 
- The flesh of the bottom of the clone is shaved 
- The cutting is placed in a nutrient solution 
- The cutting is dipped in rooting gel and inserted into a growing cube in a tray 
- After the tray is filled, a dome is placed over the tray to maintain humidity 

 
The clones must have their own feed source, which must have H2O2 in the water to prevent 
bacteria growth, and fed once per day until roots appear out the bottom.  The dome is allowed 
to reside on top of the clones for no longer than 24 to 48 hours to prevent mold growth. The 
plants require humidity initially, then exposure to air promotes root growth. 
 
The cuttings usually develop a sufficient root system and will be ready to transplant in three to 
six weeks. As soon as roots emerge, nutrients are necessary; the shoot cannot maintain growth 
for long on its own reserves. A complete complement of nutrients, particular nitrogen, in the 
rooting medium ensures root growth. Cuttings are susceptible to fungal attack, and conditions 
conducive to rooting are also favorable to the growth of fungus. Use of an approved fungicide 
(see 1151 Appendix A) can be applied in powdered form along with growth regulators. This is 
done by rolling the basal end of the cutting in the powder before placing it in the rooting 
medium. 
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All clones are labeled with strain name, mother plant ID, date of cutting, and the number of 
clones taken from the mother plant. All clones will be logged into the electronic tracking system 
and in the Daily Clone Sheet. 
 
Transplanting 
The best performing clones are selected for further propagation and are prepared to transplant.  
The feeding reservoir is filled with approximately 500 ppm (700 scale) of basic nutrients. Pots 
are placed 36 per tray to conserve space. The 36 plants per tray will be spread out in bloom to 
18 per tray. Once all the pots are on the trays, we soak them by attaching the hose onto our 
feed system. Then we dig a small hole in the growing medium and add 1 tablespoon of growth 
nutrients. Then we drop the clones in the hole, cover them with the media, and tag them.  
 
Cultivation 
Watering and Fertilization 
The irrigation system will use a 7400 gph pump in a reservoir. Pushing water and nutrients 
through a system of valves, the pump pressure will be used to mix the nutrients, then feed the 
nutrient mix to any given section for plants. The irrigation line is made up from one-inch flex line 
tapped into by 1/8” spaghetti line to ensure the same flow rate into each container. Three 
emitter lines will run to each container for accurate feeding and a safe level of redundancy. The 
composition of the nutrient delivery site attached to each individual plant is completely 
comprised of reverse osmosis (RO) filtering components made from ultra-durable NSF 
approved food grade tubing.  
 
Our water used for cultivation is filtered through a UV light filter, a sediment filter, a carbon filter, 
a soft filter, a second carbon filter and finally a reverse osmoses filter.  Our reverse osmoses 
filter recycles the waste water to minimize waste.  The filtered water is then stored in fresh water 
reservoirs that are circulated using a waterfall technique, to add oxygen and keep the water 
fresh.  
 
The fresh water is plumbed into the nutrient reservoirs where we mix the nutrients, and feed the 
plants through an emitter system to ensure each plant gets an equal amount of nutrient water. 
Bulk fertilizer and pH adjustment solution containers are attached to automatic electronically 
controlled dosing meters and pumps, which are in turn connected to the central control unit and 
software. Once a nutrient management program is developed and documented, the cultivation 
manager will input the parameters into the software control system.  
 
Once the parameters of the complete feeding schedule and frequency have been established, 
these dosing controllers will then automatically measure and apply the fertilizers directly to the 
nutrient mixing and feeding tanks. Once the fertilizers and additives have been administered, 
and a proper amount of time has passed to ensure complete homogenization of the solution, 
integrated pH meters within the interior of the tank will transmit the data to the software 
program, and the pH level of the solution will be automatically adjusted by the dosing controllers 
to the level dictated within the software input controls. Once a proper amount of time has 
passed to ensure complete homogenization and pH accuracy, the NDS will then begin feeding 
the plants at the flow rate dictated within the software input controls. 
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All solution runoff produced during feeding is collected and consolidated within the return/drain 
lines. Auto-sensing return pumps integrated within the drain lines automatically engage upon 
detection of the presence of water. Electronic ball valves within the drain lines are disengaged 
to direct the flow of the nutrient solution down the drain until the medium is completely flushed of 
excess salt buildup. Once the pH and nutrient levels measured within the runoff are identical to 
the solution being delivered, the root zone and growing media are now back to the desired 
standard and flushing is completed. The electronic ball valve is then re-engaged to direct the 
flow of collected runoff back to the feeding tank to create a recirculating system. 
 
Training Plants 
Training is the process of making the plants do what we want them to do.  This includes topping, 
trellising, and bending branches.  Growing can be done in many ways, and by training the 
plants, we can manipulate plant growth for optimal growth.  If larger plants are required we can 
flatten them to spread out the canopy, allowing for optimal photosynthesis and plant health. 
 
Topping 
Topping is a simple procedure, but needs proper training because it is a delicate procedure.  It 
almost needs a picture to tell how to do it. When we transplant, we use a “drop it and top it.” 
Topping is a type of training the plants.  Topping is when you remove the very top “node” of the 
plant, in doing so, it makes the plant grow in the form of a bush rather than a tree.  Topping 
creates more top colas, and the more top colas, the more weight.  After a couple weeks of 
growth, we usually top them again, this also insures a level growth in the canopy. 
 
Pruning 
Pruning is normally done when plants are brought from vegetative growth to flowering.  We take 
off the unnecessary large fan leaves and lower bottom growth, in order to promote the top larger 
growth to produce the best medicine.  This thinning out of the canopy will prevent some of the 
problems associated with dense canopies, like mold growth or lack of light reaching greater 
areas of the plant. Pruning techniques are commonly used by Cannabis cultivators to limit the 
size of their plants and promote branching. Several techniques are available, and each has its 
advantages and drawbacks. The most common method is meristem pruning or stem tip 
removal. In this case the growing tip of the main stalk or a limb is removed at approximately the 
final length desired for the stalk or limb. Below the point of removal, the next pair of axial 
growing tips begins to elongate and form two new limbs. 
 
Other techniques are available for limiting the size and shape of a developing Cannabis plant 
without removing meristematic tissues. Seedlings or pistillate clones are placed between the 
posts, and as they grow they are gradually bent and attached to the wire. The plant continues to 
grow upward at the stem tips, but the limbs are trained to grow horizontally. They are spaced 
evenly along the wires by hooking the upturned tips under the wire when they are 15 to 30 
centimeters (6 to 12 inches) long. The plant grows and spreads for some distance, but it is 
never allowed to grow higher than the top row of wire. When the plant begins to flower, the floral 
clusters can grow upward in a row from the wire where they receive maximum light exposure. 
The floral clusters are supported by the wire above them, and they are resistant to weather 
damage. Many cultivators feel that trellised plants, with increased light exposure and meristems 
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intact, produce a higher yield than freestanding unpruned or pruned plants. Other growers feel 
that any interference with natural growth patterns limits the ultimate size and yield of the plant. 
  
Trellising 
Trellis is a large net we use, it is 5’x60’ and it is a multi-use item.  We first spread it over the 
plants right when we writing them into bloom to spread out the canopy, also will be in place to 
hold up the branches once they bloom, because the buds will (hopefully) be so large without 
support, they will fall over.  The net is also used to separate the branches, we use the rule of 
one top per square, so we have a very even canopy.  The second layer of trellis is spread on 
top of the first layer after a couple weeks of bloom to add a second layer of support because the 
buds will be so big without the second layer of trellis, they will just flop over and shade the 
canopy.  
 
Sometimes limbs are also tied down, or crimped and bent to limit height and promote axial 
growth without meristem removal. This is a particularly useful technique for greenhouse 
cultivation, where plants often reach the roof or walls and burn or rot from the intense heat and 
condensation of water on the inside of the greenhouse. To prevent rotting and burning while 
leaving enough room for floral clusters to form, the limbs are bent at least 60 centimeters (24 
inches) beneath the roof of the greenhouse. Tying plants over allows more light to strike the 
plant, promoting axial growth. Crimping stems and bending them over results in more light 
exposure as well as inhibiting the flow of auxin down the stem from the tip. Once again, as with 
meristem removal, this promotes axial growth. 
  
Harvesting, Drying, and Curing 
Harvesting 
The cultivator inspects a number of indicating factors and knows when to harvest. Harvesting 
and testing several floral clusters for cannabinoid content every few days over a period of 
several weeks gives the cultivator a set of samples at all stages of maturation and creates a 
strong basis for deciding when to harvest in future seasons depending on desired chemical 
profile. 
 
Once the product is determined to be ready for harvest by the cultivation manager, a standard 
operating procedure will be specifically outlined in written SOPs, taught and trained, and strictly 
guided by an appropriate manager at all times to guide harvest operations. Harvesting oversight 
will be performed only by managers or in the presence of at least one manager. By ensuring 
that a manager is involved at all times during harvests, we aim to deter theft or diversion during 
such a pinnacle time in the process. When the plant is ready to be harvested, a “Harvest Sheet” 
will be filled out to completion. This sheet will outline which specific plants are being harvested, 
from which cultivation area, the waste associated, and the agent(s) preforming any action. 
During harvests, the Compliance Manager will work closely with the Cultivation Manager to 
monitor the inventory system for discrepancies.  
 
Powder free nitrile gloves will be always used during the harvesting process, and tables solely 
dedicated to the harvest process will be solely used. The plant’s barcode will be written down, 
the large fan leaves will be trimmed off, the plant will be cut down, the flowers will be separated 
from the main stalk of the plant, broken down to a comparable and relatively consistent size, 
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and finally the flowers will be passed through a “T4 Trimming Machine” for their initial rough 
trim. This machine is specifically designed to delicately trim the excess leaves from the useable 
flower material. This material is also known as “trim” within the industry, and due to its 5-15% 
cannabinoid concentration, should be kept separate from fan leaves and other byproducts to be 
processed. Once the plant is broken down, and processing has begun, the waste generated will 
be collected, weighed, recorded on the “Harvest Sheet”, or electronic tracking system, and 
finally recorded and documented on a disposal form or ETS. 
 
Next, the useable trim produced and collected by the trimming machine will be weighed, 
recorded on the “Harvest Sheet”, and finally moved to the “Drying Room” by a manager. Lastly, 
the wet weight of the flowers to be dried will then be recorded on the sheet prior to the product 
being moved to the “Drying Room” for its next phase of processing. In general, most cannabis 
varieties will lose 75% of their wet weight once the drying phase is completed. By documenting 
the wet weight, we can establish a standard loss of weight for each variety and identify possible 
theft or diversion activities as time progresses.  
 
Once the drying process is completed, the final dry weight will be recorded on the Harvest 
Sheet and the compliance manager will once again update the inventory tracking software to 
reflect the physical inventory. During the entire process of harvesting plants, Managers will be 
solely responsible for filling out the “Harvest Sheet”. As this is such a pinnacle time in the plant’s 
life cycle, having managers solely responsible for record keeping keeps the integrity and 
accountability of the process centralized to a few select individuals. Harvest is planned out in 
advance in order of how much can be run through the trim machines.  The trim machine we use 
can process approx. 36 plants worth of bud per work day.  Given that we plan with our 2 
machines to harvest 72 plants, or 4 trays, per day.  The harvest process is first the plant gets 
cut down and hung upside down, first all the fan leaves are removed and collected, then all the 
buds are removed and placed into bins, then ran through the trim machine.  The trim machine 
must be managed, and periodically cleaned to ensure quality trimming.  Then trim and keif are 
collected and separated in the collection bags attached to the machines and all trim, bud, fan 
leaf and keif are separated by genetic.  
  
Drying 
When drying medical cannabis, the temperature and humidity of the dry room is monitored and 
maintained between 60°F to 72°F and 55% humidity. The temperature will be automatically 
controlled by an independent HVAC and monitored by a programmable thermostat. Relative 
humidity will be automatically controlled by commercial humidifiers and dehumidifiers controlled 
by a humidify/dehumidify controller. The environment within the drying room will be maintained 
to facilitate a slow and consistent rate of drying over the span of 10-14 days. The lights of the 
dry room shall remain off whenever employees are not in the room. 
 
Fans will be installed around the parameter of the room to provide sufficient but indirect airflow 
to produce a homogenized climate with consistent airflow, without the product being blown 
directly upon.  
 
After the plant material is processed through the trim machine, it is hung to dry on dry racks.  
The racks are hanging baskets with 9 layers of separation if needed.  The buds are evenly 
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spaced and separated in the racks and every day checked and shaken up for even drying. After 
approx. 5 days the buds are dry and ready for curing.  Buds are considered acceptably dry 
when the inner stem snaps when pulled. A dried cannabis flower is determined to be ready to 
begin the curing process once it has reached a moisture content of 15-30% dependent upon 
variety. 
 
Curing 
Once the material has reached the desired level of dryness, the material is stored in 30G 
Sterlite containers. The containers shall be labeled with the strain name, batch ID, and harvest 
lot ID. Each day the container is “burped” by briefly removing the lid to allow moisture and gases 
to escape. The lid is then subsequently replaced. This process is repeated until the product 
reaches a desired aroma profile and level of dryness 
 
Quality Check on Product Prior to Processing 
The compliance manager will only approve the batch to be released for processing to a 
following validation of the information presented within the laboratory test results that the variety 
meets company’s standards outlined for the specific variety. The compliance manager shall also 
perform a quality check to ensure that the material meets the requirements set forth by 
1151.27(h) and that the material is: 

- Free of seeds and stems 
- Free of dirt, sand, debris, or other foreign matter 
- Contain levels of mold, rot, or other fungus or bacterial diseases acceptable to the 

Department 
Upon review, if the compliance manager has verified that all appropriate standards are within 
the parameters outlined, the marijuana will be approved for processing. 
 
The company may only process marijuana into one or more of the following products, per 
section 1151.28 for distribution: 

- Pill 
- Oil 
- Topical 
- Tincture 
- Liquid 
- Vaporization/Nebulization product 

 
Following processing (see Section 19 for procedures), the status within the inventory tracking 
software will be updated to indicate that the product is active inventory, an expiration date and 
label will be established, and the product will be relocated to the active inventory area of the 
secure storage room.  
 
Waste Management 
Standard operating procedures surrounding the handling, or control thereof, of any medical 
cannabis waste products will be composed, documented, retained onsite, as well as being 
presented, outlined, and fully explained and demonstrated to all employees during the training 
period of pre-employment. Prior to handling or controlling any medical cannabis waste products, 
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configurations, and can be combined and completely controlled by centralized control and 
data recording software. Through integration of all of these aspects, it becomes so much 
more than simply a nutrient delivery system. In essence, it is an entire cultivation 
management solution. By implementing this unique and extremely advanced cultivation 
management system, the cultivation process becomes more standardized, consistent, and 
documented to a degree that is simply incomparable to former standards. Furthermore, 
standard operating procedures can be automatically printed, preformed, and automatically 
administered through electronically controlled peripherals.  
 
This level of control will in essence grant the master grower control over every gallon of water 
in the nutrient tank. By integrating and centralizing all irrigation, cultivation, and fertilization 
process controls into one centrally controlled unit, the master grower can perform tasks that 
formerly required up to 5 people to perform. Incidentally, operating procedures that promote 
good growing and handling practices are automatically and electronically controlled and 
under the direction of the one person that presumably has the most experience and 
knowledge, instead of spread out amongst 5 employees that the master grower must guide 
and supervise. Irrigation will be set up using the model of a direct mix and feed system.  That 
is the minimal amount of nutrient water needed to sustain the plants without waste.  Our 
irrigation system will use a 7400 gph pump in the reservoir. Pushing water and nutrients 
through a system of valves, we can use the pump pressure to mix the nutrients, then feed the 
nutrient mix to any given section for plants.  
 
The irrigation line is made up from one-inch flex line tapped into by 1/8” spaghetti line to 
ensure the same flow rate into each container. Three emitter lines will run to each container 
for accurate feeding and a safe level of redundancy. The composition of the nutrient delivery 
site attached to each individual plant (feed halo) is completely comprised of reverse osmosis 
(RO) filtering components made from ultra-durable NSF approved food grade tubing. These 
components were originally designed and constructed to be incredibly reliable and precise in 
nature for their initial RO use, so they are naturally more than adequate for their adapted 
utilization within the Growtronix. By gaining control of the consistency between plant sites, our 
master grower will know that each plant is receiving the exact same amount of nutrient 
solution down to a few milliliters.  
 
This system has been tailored to such a minute degree, that in a row of 500 plants, plant one 
will receive the same amount of nutrient solution as plant 500, with a differential of only a few 
milliliters. Additionally, speed adjustable nutrient delivery pumps and booster pumps allow for 
slow and gentle feeding, to full blast flushing. The flow rate can be electronically tailored by 
the software controls to such a minute degree that the master grower can input exactly how 
much solution is desired per plant site, over the dictated time period desired. The system is 
so precise that it can deliver a half of a gallon of solution per plant site, in 1 minute, or over 8 
hours, at a consistency within a few milliliters of differential. Aged nutrients can precipitate in 
the bottle, causing some of the ingredients to become solids or even evaporate, the same 
problem may also occur within the growing medium.  
 
During the administration of nutrient solutions, salt buildup can and will naturally occur within 
the medium of each plant site as well. This residual buildup causes what is known as nutrient 
lockout. Lockout will display the same symptoms as nutrient deficiency. Lockout can also 
occur due to improper pH of the nutrient solution, extreme pH fluctuations of the nutrient 
solution delivered, as well as residual salt build up within the growing medium. Once 
observed, these symptoms can be remedied by applying a solution treated with a leaching 
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agent designed to thoroughly leach away metals, calcium, sodium, chlorides, sulphates, and 
many other compounds that can build up in the growing media. Although this method is 
appropriate to the remedy of a problem incurred or observed, the best way to avoid the 
possibilities of nutrient lockout is to incorporate regular proactive and preventative measures 
to flush the grow medium. This can be achieved by passing nutrient solution over the media 
until the pH and nutrient levels within the collected runoff are identical to the solution being 
administered.  
 
Through the consistency created by the NDS we are able to flush an entire room of plants 
within minutes. All solution runoff produced during feeding is collected and consolidated 
within the return/drain lines. Auto-sensing return pumps integrated within the drain lines 
automatically engage upon detection of the presence of water. Additionally, a nutrient solution 
and pH meter is internally integrated within the return lines to measure, transmit data to the 
central control unit, and enable proper flushing time parameters. Electronic ball valves within 
the drain lines are disengaged to direct the flow of the nutrient solution down the drain until 
the medium is completely flushed of excess salt buildup. Once the pH and nutrient levels 
measured within the runoff are identical to the solution being delivered, the root zone and 
growing media are now back to the desired standard and flushing is completed. The 
electronic ball valve is then re-engaged to direct the flow of collected runoff back to the 
feeding tank to create a recirculating system. 
 
Soils, Amendments, and Nutrients 

The grow will use the following types of amendments and nutrients, as defined by the 
Cultivation Manager and in accordance with 1151.27. 
• Potassium Nitrate. 
• Calcium Nitrate. 
• Iron Chelate 11%. 
• Manganese Sulfate. 
• Epsom Salt (magnesium sulfate). 
• Potassium Sulfate 
• Monopotassium Phosphate. 
• Copper Sulfate 
• Zinc Sulfate 
• Molibdate of Sodium 
• Borax. 
 
 
Use of Pesticides and Other Chemicals 
The standard operating procedures must at a minimum include when, and the manner in 
which, all pesticide and or other chemicals are to be applied during the production process. 
All pesticide use will be in accordance with 1151.27, 1151 Appendix A and the Pennsylvania 
Pesticide Control Act of 1973 (3 P.S. §§ 111.21—112). The pest control plan is outlined in 
Section 17B. 
 
A producer may not treat or otherwise adulterate usable marijuana with any chemical, 
biologically active drug, plant, substance, including nicotine, or other compound that has the 
effect or intent of altering the usable marijuana’s color, appearance, weight or smell. 
The producer must maintain, at all times and on the licensed premises: 
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 (a) The material safety data sheet (MSDS) for all pesticides, fertilizers or other agricultural 
chemicals used by the producer in the production of marijuana; 
 (b) The original label or a copy thereof for all pesticides, fertilizers or other agricultural 
chemicals used by the producer in the production of marijuana. 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 
CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

The company will make a variety of medical marijuana products, primarily pure extracts of 
varying consistencies, guided through the use of strictly controlled standard operating 
procedures. The primary product that the company intends to produce is “oil”, which is a liquid 
or semi-solid product consisting of cannabinoids, terpenoids, and miscellaneous plant waxes 
extracted from the Cannabis plant. Oils are commonly used in vaporization devices, akin to 
electronic cigarette devices, often referred to as “vape pens”. The company will also produce 
shatter which is a solid or semi-solid cannabis extract, as well as “wax” and “crumble” which 
are forms of THC concentrate that exhibit intermediate texture characteristics. The terms 
“shatter”, “wax”, “crumble” and “oil” are simply descriptions of the consistency of the final 
extract product produced after processing. 
 
Generally extracts are collected into a flat vessel that allows the extract to spread into a sheet 
often referred to as a “slab”. Some extracts may be converted from a ”slab” of concentrate to 
“crumble”.  Crumble is created as a secondary process by heating the concentrate in an 
oven, agitating the concentrate until it has a rough and loose texture that is preferred by some 
patients.  

The principals of the company have a history of producing award-winning extractions for the 
medical marijuana program of Arizona. The company will produce medical marijuana 
products for patients in Pennsylvania primarily using “closed-loop” butane extraction, 
ethanolic extraction and super and subcritical carbon dioxide (CO2) extraction methods. 
Because of the company’s prior experience with these extraction techniques, standard 
operating procedures for processing are available which represent “tried and true” techniques 
that produce relatively consistent, clean products in a safe way that minimize any safety 
hazards for extraction equipment operators and other employees. 
 
General Methods for Extraction 
The company produces and ensures strict compliance with company standard operating 
procedures. These written procedures ensure that processes are in place to maintain the 
sanitation and operation of equipment that comes into contact with medical marijuana to 
prevent contamination and uphold safety standards. The General Manager oversees the 
implementation and ongoing use of standard operating procedures for processing. The 
Training and Compliance Manager is responsible for working in coordination with the General 
Manager to ensure that all employees have appropriate training including associated safety 
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trainings including OSHA Hazard Communication, GHS chemical labeling, and OSHA Hazard 
Identification training. 

The company uses several primary techniques for extracting target compounds for cannabis 
to produce medical marijuana products including vegetable and animal fat extraction, organic 
solvent extraction with butane, ethanolic extraction, and super/subcritical carbon dioxide fluid 
extraction. Each method has its own pros and cons and produce unique products with 
different suitability for various patients with varying needs. 

Vegetable and Animal Fat Extraction 

Because vegetable oils and animal fats, such as lard, are non-polar lipid products, they are 
suitable extraction solvents for cannabinoids and some terpenoids. Vegetable oils such as 
coconut oil, avocado oil, sunflower oil, etc and animal based fats and oils like lard or butter 
can be used to produce low potency extracts suitable for oral or topical administration. 

The process of extracting cannabinoids using vegetable or animal fats is very basic consisting 
of simply warming the oil or fats, adding ground cannabis materials, warming for a period of 
time, and then straining the material to remove plant matter. These extraction products are 
generally suitable for producing capsules or topicals. Vegetable oil based extracts can also be 
consumed orally as a non-alcoholic liquid product, similar to a tincture. This is favorable for 
medical marijuana patients that are minors and whose caregivers want to avoid alcohol. 

Organic Solvent Extraction with Butane 

Cannabinoids and terpenoids, the primary therapeutic targets of cannabis, are non-polar 
compounds and are most efficiently extracted using similar non-polar solvents. Butane is a 
suitable option for extraction because it is cheap, efficient, and easy to acquire. Butane 
extracted medical marijuana products are often preferred by patients because they tend to 
capture a greater variety and concentration of terpenoids compared to other methods, like 
super or subcritical CO2 fluid extraction. The company utilizes a “closed-loop” extraction 
system, which means that the solvent passes from a storage vessel, through the plant 
material, and is recollected at the end so that the solvent may be reused. 

To make a butane concentrate, butane is pressurized in a vessel and washed over plant 
material (usually dry, but sometimes fresh-frozen — more on that below), then the resulting 
solution is collected. The processor must then remove any residual solvent from this solution, 
so the next step is applying heat (butane has a low boiling point) and vacuum (which lowers 
the boiling point further) in order to make this process easier and faster while retaining the 
highest amount of flavorful terpenes and cannabinoids in the finished product. 

The steps involved in performing the butane extraction begins with dehydrating plant material, 
a 95˚F for approximately 2 hours, or until the plant material is dry.  The the material is packed 
into a feed column of the extractor. The closed-loop extractor operates as a vacuum (26.8 
Hg). Dry ice is used as a refrigerant, and butane as solvent. 

At the beginning of the extraction, one solvent tank is full and the other is empty. Once the 
feed column is packed full of plant material and the system is fully assembled, a vacuum 
pump is used to remove all of the air from the system. The empty solvent tank is then 
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submerged in dry ice and the extraction process is ready to begin. 

A valve on the full solvent tank is opened which allows the solvent to flow through the plant 
material and drip into a collection pot. The collection pot is then heated with warm water until 
nearly all of the solvent is recovered into the empty tank. Afterwards, the collection pot is 
disassembled and the extract is placed into a vacuum oven where the remainder of the 
solvent is removed, or “purged”. 

Using butane as an extraction technique produces effective sterilization of plant material, 
eliminating concerns of harmful fungi or bacteria contaminating the extract product. 
Extractions using extreme non-polar solvents like butane efficiently extract the non-polar 
compounds of cannabis including cannabinoids and terpenoids, resulting in a final product 
that is often between 60 – 80% cannabinoids. The product can be further processed through 
a “winterization” step where the product is dissolved in ethanol and chilled to facilitate the 
precipitation of miscellaneous fats and waxes from the extract which can be filtered out, 
enhancing the potency of the final extract. 

Processing using butane presents certain work hazards that must be actively monitored to 
ensure employee safety. All plumbing and seals of the extraction system must be routinely 
inspected for cracks or gas leaks. The operation of extraction equipment utilizing butane must 
take place in a spark proof room to minimize the chance of explosion or fire. 

Other hydrocarbons such as propane and hexane can be used in much the same way as 
butane, though the final product is different in color and flavor when using different solvents. 
Many manufacturers are starting to use blended gases to create signature products tailored 
to their desired consistencies and flavor profiles. Also, when fresh-frozen whole plants are 
extracted instead of dried plant material, that process is called “live resin.” 

Some of the primary equipment the company plans to use to produce organic solvent 
extracted medical marijuana products includes a cryogenic freezer used to flash freeze fresh 
plant material, manufactured by So-Low, as well as stainless steel 50lb solvent tanks 
manufactured by Open Source Steel, and vacuum ovens manufactured by Across 
International (models AccuTemp 7.5 and AccuTemp 1.9). 

Historically, butane extractions that have been developed by the company have been tested, 
and residual butane has never been detected at levels above 5 parts per million.   This is 
substantially more more, and 99% more pure than the 500 parts per million standard 
prevalent in most regulated State Marijuana programs. 
 

 

Ethanolic Extraction Techniques 

Ethanol is a great solvent for performing “full spectrum” extractions on plants, including 
cannabis. Ethanol is a solvent that attracts polar and non-polar compounds, thus extracting a 
little bit of everything out of a product. Ethanol can be used to produce relatively low potency 
tinctures, or the alcohol can be “purged” out to form a concentrated extract product 
containing, not only cannabinoids and terpenoids, but various other plant components such 
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as chlorophyll, flavonoids, and alkaloids. 

The company’s experience in Arizona’s medical marijuana program have produced anecdotal 
evidence that ethanolic extractions, or reduced ethanolic extractions (commonly referred to as 
“RSO”), are often preferred by many medical marijuana patients. These extract products may 
be consumed orally, used topically, or vaporized. 

If plant resins are to be extracted, the ethanolic extraction process begins by first adding 
ethanol to a vessel and warming the ethanol to just below its boiling point, which may vary 
depending on elevation and temperature variables. Once the ethanol is warm, the plant 
material to be extracted is added to the ethanol. If raw plant material is being extracted, a cold 
extraction process is utilized, instead. Once the material has been allowed to dissolve in the 
ethanol, the plant material must be filtered out using standard coffee filters, or other filters of a 
similar pore size. Then the resulting oil is passed through activated charcoal to remove 
impurities. After that the ethanol may be distilled out of the solution to produce a highly 
concentrated, full spectrum, plant extract. Depending on the desired chemical profile of the 
final product, the extract may go through an additional heating step to decarboxylate any 
cannabinoids in the product. This is of particular concern if the product is intended for oral or 
topical use. 

The equipment the company plans to use for ethanolic extractions include stainless steel 
vessels and plumbing, a stainless steel collection vessel, a vacuum pump (if reducing ethanol 
from the product), and a vacuum oven (if reducing ethanol from the product). 

 

Super and Subcritical Fluid Extraction Techniques 

Super and subcritical fluid extraction (SFE) is a technique commonly used in chemical 
extractions of natural products among a wide variety of industries. SFE can be used to target 
specific compounds in cannabis including terpenoids and cannabinoids, which can be 
extracted separately and recombined in a final product. 

The solvent used for the extraction is CO2 under high pressure and temperature, which 
causes the carbon dioxide to reach a state of matter that allows it to dissolve products like a 
liquid, but diffuse through products like a gas. CO2 is non-combustible option that reduces 
risks of explosion or fire. 

SFE effectively sterilizes materials and can even destroy fungal spores due to the high 
pressures involved in the extraction. SFE produces a product that is relatively free of any 
solvents. Any carbon dioxide contained in the extract presents no danger to the consumer. 
Because no toxic solvents are used in the process, residual solvent contamination is 
generally not a concern in SFE like it may be in organic solvent extraction. 

Although SFE is a considerably safer technique, its often less efficient at extracting the variety 
and concentrations of terpenoids as organic solvent extraction generally does. This produces 
a product that has less aroma or taste, and may also lack certain synergistic effects that 
result from cannabinoids and terpenoids together. 

The equipment the company plans to use for SFE includes a primary extraction unit, with 
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priority given to the XactXtract LM2 system manufactured by Azoth Solutions, which is 
designed to operate subcritically, enhancing safety of use by minimizing the need for 
increased pressures and temperatures. Alternative super and subcritical extraction systems 
may be sourced from one of the following approved manufacturers: Apeks, Waters, Eden 
Labs, as well as additional collection vessels, pump regulators, vacuum pumps, and vacuum 
ovens, manufactured by the same companies listed in the previous section, Organic Solvent 
Extraction with Butane. 

 

Other Medical Marijuana Products to be Produced from Extracts 
The company intends to produce a variety of other medical marijuana products using extracts 
produced from the aforementioned techniques, including capsules, topicals, and tinctures as 
allowable per § 1151.28. 

Capsules 

Medical marijuana capsules are simply encapsulated medical marijuana extracts intended to 
be consumed orally. These are produced by first producing a cannabis extract through one of 
the aforementioned techniques. Then, the cannabinoid potency of the extract is determined 
with the assistance of a testing laboratory. Once the potency of the extract is known in mg/g, 
the target dosage per capsule can be met by assigning a particular mass of extract per 
capsule. 

The company will utilize a capsulation machine to perform large process lots of properly 
dosed medical marijuana capsules in a production environment. 

Topicals 

Topicals are products intended to be applied epicutaneously on the skin such as salves, 
balms, and lotions. These products typically consist of a base, added essential oils, and 
cannabis extract. The production of topicals starts with producing an extract using one of the 
techniques mentioned above. The extract is then blended in with the topical base and other 
ingredients and sufficiently homogenized. The resultant product is then packaged and ready 
for distribution. 

Topicals are growing in popularity among medical marijuana patients in other states that have 
legalized medical marijuana because they are generally non-psychoactive. This is because 
cannabinoids have a difficult time travelling through the epidermal layer of the skin to reach 
capillaries in the dermis. If cannabinoids do not reach the dermis, they will not be distributed 
to the brain. In addition, topicals are generally low in potency, further reducing risk of 
intoxication while providing targeted local relief at the site of application. 

Tinctures 

Medical marijuana tinctures are alcohol solutions of cannabinoids, generally low in potency by 
percent concentration. Tinctures can be administered orally or sublingually. Tinctures are 
produced by soaking cannabis material in safe-to-consume high proof alcohol to extract 
cannabinoids, terpenoids, and other plant compounds. Then the plant material is strained out 
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of the solution. At that point, the alcohol in the tincture may be allowed to partially evaporate 
to bring the product’s potency and consistency to a desired standard set by the company. 
Tinctures are then bottled into various sized (1, 2, 4 oz) glass amber bottles featuring glass 
droppers. Calibrated and standardized volumetric dispensing equipment will be used for 
bottle filling to ensure product consistency. 

 

Safety Measures 
Each piece of equipment has a different pressure rating, but the weakest point in each vessel 
is the pressure relief valve. Every compartment that can potentially build pressure is set to 
relieve pressure at 150 psi and a pressure gauge to ensure that we are well below that limit. 
Prior to each extraction, we chill our full solvent tank to approximately -80°F which leaves the 
solvent at a pressure of 5 psi. The rest of the system is pulled down to a complete vacuum 
(maximum negative pressure). The system operates under 0 psi for most of the process, and 
never goes over 10 psi, ensuring the safety of our employees during processing and 
extraction activities. 
 
In the unlikely event of a solvent fume leak, the lab will be ventilated well enough to eliminate 
the possibility of reaching the necessary air mixture for ignition. If, by chance, that air mixture 
ratio for ignition was reached, any possible source of ignition (sparks, lighters, e-cig batteries, 
etc.) is prohibited in the extraction lab. All of the electronics used are spark proof and rated 
safe to use in a Class 1 Division 1 work environment. All solvent tanks will be stored in a 
flame-resistant cabinet, with its own ventilation.  
 
Standard operating procedures and company policies will instruct all employees to use 
appropriate protective equipment including skin and eye protection, primarily. 
 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 

 

The facility shall be maintained to the highest standards of cleanliness, hygiene, and safety, 
in accordance with 1151.33, and all other applicable State and local building code 
requirements.  The company will use standard operating procedures to train and guide 
employees on effective sanitation and hygiene techniques. 
 
Process for contamination prevention 
The medical marijuana operation shall maintain its facility in a sanitary condition to limit the 
potential for contamination or adulteration of the medical marijuana stored in or dispensed at 
the facility. Any suspicions of contamination will be taken seriously and investigated in a 
timely manner. Should a contamination be detected, it will be handled appropriately by the 
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General Manager and documented on an incident report and corrective action plan 
accompanied by a root cause analysis. 
 
Trash Removal 
The General Manager will ensure that a cleaning and sanitation service is engaged to provide 
regular trash removal to maintain cleanliness and prevent infestation. Employees are trained 
to dispose of any trash that does not contain medical marijuana or any toxic or hazardous 
waste with the municipal trash service. Refer to the Waste Disposal plan for details regarding 
removal of medical marijuana waste. Any toxic or hazardous waste will be disposed of in 
accordance with local and state rules, under the guidance of the general manager.    
 
Interior Building Maintenance 
The General Manager is responsible for ensuring that all surfaces, furnishings, and fixtures, 
including the floors, walls and ceilings are to be kept clean and in good repair. Standard 
operating procedures will guide daily cleaning and organizing procedures. Signs of wear to 
interior elements will be remedied in a timely manner as necessary to prevent any risks to 
employee or public health. 
 
Equipment Safety and Maintenance 
The General Manager will ensure that all equipment, counters, and surfaces used for 
processing are of food grade quality and do not react adversely with any solvent used. The 
equipment, counters, and surfaces will be kept clean and in good repair. Employees are 
trained to perform adequate sterilization and cleaning of surfaces and counters used for 
processing before and after contact with medical marijuana, foods, or other materials. 
 
See section 19 for more information about safety procedures related to processing. 
 
Storage of toxic materials 
Toxic cleaning compounds, sanitizing agents, solvents and pesticide chemicals must be 
labeled and stored in a manner that prevents contamination of medical marijuana and in a 
manner that otherwise complies with other applicable laws and regulations. 
 
Pest prevention procedures 
Adequate protection against pests shall be provided through the use of integrated pest 
management practices and techniques that identify and manage pest problems, and the 
regular disposal of trash to prevent infestation. The General Manager and Cultivation 
Manager will coordinate to implement and continuously improve integrated pest management 
strategies including: 

- Limiting or preventing the introduction and spread of pests 
- Utilizing sanitation protocols to prevent the spread of pests in the cultivation area 

including removing plant debris and moving diseased or infested plants away from the 
primary cultivation area. 

- Providing ideal growing conditions to encourage healthy plant growth and stimulation 
of natural plant defenses. 

- Introducing natural enemies to pests 
- Making the cultivation area minimally conducive to pests by controlling pH of growing 

media, providing appropriate air circulation, optimizing humidity levels, and 
temperatures. 
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- Implementing on going monitoring procedures to detect and assess pest populations.  
 
The General Manager shall establish and utilize sanitation protocols to prevent the spread of 
pests within the facility by workers. This includes:  

- Developing site-specific pest-preventive protocols for each section of every facility. 
- Ensure all workers utilize appropriate sanitation protocols. 
- Ensure all workers receive adequate training. 
- Implement effective procedures to regularly and systematically monitor for pests. 
- Develop site-specific pest monitoring protocols for each section of every facility. 
- Train employees in all pest prevention, detection, identification, monitoring and 

recordkeeping protocols. 
 
Should an infestation occur at the facility, the General Manager will engage the services of a 
professional pest control service to control the pest.  The General Manager will work to avoid 
the use of toxic pesticides on or around the premises and endeavor to use least-risk protocols 
for managing pests. Should applications of a controlled pesticide be required, all medical 
marijuana will first be isolated from any room or areas that may become contaminated with 
pesticide residues. Any exterior pesticide application will be scheduled to occur during times 
when the facility is not open for business, and all medical marijuana product is secured in a 
vault or safe that is not near the pesticide application. All pesticide applications are 
documented using a pesticide application log. 
 
If an infestation requires that pesticide be applied inside the facility, all inventory should be 
moved to a secure storage facility during time of application, and for a period of time after the 
application that is deemed safe for the product to be returned to the site. Details of this 
procedure shall be established based on an assessment by the General Manager in 
collaboration with a qualified pesticide applicator and, as needed, the test lab. After any 
interior pesticide applications, all areas where marijuana will be present including display 
cases, storage areas, will be thoroughly cleaned prior to the re-introduction of marijuana 
product to ensure there is no cross-contamination.   
 
Medical Marijuana Product Handler Restrictions 
An employee working in direct contact with medical marijuana is subject to the restrictions on 
food handlers in § 27.153 (relating to restrictions on food handlers), which are described 
below. 
 
An employee shall otherwise conform to sanitary practices while on the premises, including 
the following: 
(1) Maintaining adequate personal cleanliness. 
(2) Wearing proper clothing, including gloves, hair nets, beard nets, and company uniforms. 
(3) Washing hands thoroughly in an adequate hand-washing area before starting work and at 
any other time when hands may have become soiled or contaminated. 
(4) Washing shoes prior to entry in the footbaths provided by the company. 
 
All agents that are involved in the activities within the cultivation areas will be provided with 
protective eyewear specifically designed to minimize the exposure to the excessive UV rays 
associated with the high intensity discharge lamps utilized within the cultivation areas. In the 
event that an additive foliar application is required by the plants, respirators, protective 
eyewear, and full body protective jumpsuits will be provided to agents involved in cultivation 
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and/or foliar application. Employees involved in or engaging in the acceptance, movement, or 
disposal of any fertilizer container will be required to wear protective powder free nitrile gloves 
provided at all times onsite. 
 
The General Manager will attend a National Food Employee Certification Manager Course 
and complete the national certification exam. The General Manager will then be responsible 
to training and supervising all facility employees on appropriate food safety and sanitation 
practices for handling medical marijuana. 
 
A person with the following diseases or conditions may not handle medical marijuana, except 
as follows: 
   (1)  Amebiasis. Until the etiologic organism is eradicated as proven by two consecutive 
negative stool specimens, obtained at least 24 hours apart, as verified by a physician. If 
antiparasitic treatment has been given, the specimens may not be collected sooner than 48 
hours after treatment was completed. See §  27.156 (relating to the special requirements for 
amebiasis). 
   (2)  Enterohemorrhagic E. coli. Until the etiologic organism is eradicated as proven by two 
consecutive negative stool specimens, obtained at least 24 hours apart, as verified by a 
physician. If antibacterial treatment has been given, the specimens may not be collected 
sooner than 48 hours after treatment was completed. See §  27.157 (relating to the special 
requirements for enterohemorrhagic E. coli). 
   (3)  Shigellosis. Until the etiologic organism is eradicated as proven by two consecutive 
negative stool specimens, obtained at least 24 hours apart, as verified by a physician. If 
antibacterial treatment has been given, the specimens may not be collected sooner than 48 
hours after treatment was completed. See §  27.158 (relating to the special requirements for 
shigellosis). 
   (4)  Typhoid fever or paratyphoid fever. Until the etiologic organism has been eradicated as 
proven by three negative successive stool specimens collected at intervals of at least 24 
hours nor earlier than 48 hours after receiving the last dose of a chemotherapeutic drug 
effective against Salmonella typhi or paratyphi, and no earlier than 1 month after onset. See §  
27.159 (relating to the special requirements for typhoid and paratyphoid fever). 
   (5)  Hepatitis A, viral hepatitis, or jaundice of unspecified etiology. Until 1 week following the 
onset of jaundice, or 2 weeks following symptom onset or IgM antibody positivity if jaundice is 
not present, as verified by a physician. 
   (6)  Persistent diarrhea. Until resolved or judged to be noninfective by a physician. 
 
Lavatories and Handwashing Facilities 
The facility shall provide its employees and visitors with adequate, readily accessible 
lavatories that are maintained in a sanitary condition and in good repair. 
 
The facility shall provide its employees and visitors with adequate and convenient hand-
washing facilities furnished with running water at a temperature suitable for sanitizing hands, 
in accordance with 1151.33.  
 
The hand-washing facilities are located where good sanitary practices require employees to 
wash and sanitize their hands. 
 
The general manager will ensure that effective nontoxic sanitizing cleansers and sanitary 
towel service and/or suitable hand drying devices shall be provided. 
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Water Supply 
The company will ensure the facility is equipped with a sufficient water supply for its 
operations. This water supply will be derived from a source that is a public water system, or a 
nonpublic system that can provide a safe, potable and adequate supply of water to meet the 
operational needs of the facility. 
 

 

Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 
REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 
MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

 

Recordkeeping system summary 
 
The location will utilize a recordkeeping system prescribed by the company which ensures 
proper traceability, record security, and regulatory compliance. Records are maintained for no 
less than 4 years or as otherwise required by the Act. 
 
The company’s recordkeeping system controls the following types of records: 

• Environmental monitoring records 
• Pesticide and nutrient application records, when applicable 
• Inventory records 
• Transaction records 
• Visitor records 
• Quality management records including corrective action plans, root cause analyses, 

monthly inventory reports, and internal auditing reports 
• Employee records including documentation of training 
• Equipment and facilities inspection and maintenance records 
• Policies and procedures produced by the company 

 
The general manager is responsible for overseeing and implementing the company’s 
recordkeeping system. The training and compliance manager is responsible for ensuring that 
employee training records are kept current and properly filed. When possible, documents are 
digitally scanned and archived digitally to protect against information loss. 
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All electronic records are backed up on regular intervals to a company server or cloud storage 
platform. The Security Manager, in coordination with the IT Manager, is responsible for 
ensuring the implementation of routine electronic data backup systems. 
 
Environmental Monitoring Records 
 
The company generates a variety of records related to environmental monitoring and control. 
All cultivation, drying, curing, processing, and storage areas are actively monitored and 
corrective action taken depending on procedures dictated by associated SOPs. The following 
conditions are monitored as applicable and appropriate: 
 
 Propagation Cultivation Drying Curing Processing Storage 

Temperature X X X X  X 
Humidity X X X X  X 

Ventilation X X X X X  
Water Supply X X     

Lighting X X     
 
Environmental conditions are monitored through the use of a variety of tools. 
 
Temperature is monitored through the use of hi/lo thermometers which are checked daily and 
the following information documented on a temperature log: 

- Date and time of reading 
- Current temperature 
- High temperature 
- Low temperature 
- Initials of employee taking the reading 

 
Humidity is monitored daily through the use of analog or digital humidity probes which may be 
featured combined with thermometers. The following information is documented on a humidity 
log: 

- Date and time of reading 
- Current humidity reading 
- Initials of employee taking the reading 

 
Ventilation is monitored at a minimum through inspection of HVAC and fans and the use of 
wind socks or ribbons to indicate air flow. Digital air velocity meters may also be utilized to 
monitor air flow through ventilation systems. Suitable ventilation is documented daily. 
 
Water supply is monitored through the use of irrigation logs kept by the cultivation manager 
and assistant cultivators. Irrigation logs monitor the following: 

- Amount of water used 
- Areas of cultivation site applied 
- Date and times of irrigation 
- Initials of employee responsible for managing the irrigation event 
- Water flow rate, if known 
- Water pressure, if known 
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Lighting for indoor cultivation operations is controlled and monitored through the use of 
programmable lighting controllers, video surveillance, and daily documentation. Cultivation 
assistants are responsible for documenting the status of lighting at various points of 
operations as indicated by applicable SOPs. The cultivation manager reviews surveillance of 
the cultivation site routinely to determine whether lighting is appropriately operating according 
to programmed timers. Steps are taken to minimize or eliminate light pollution from the 
cultivation site. 
 
Plant Inspection Records 
The cultivation site maintains records of efforts to detect pests and/or pathogens as well as 
any measures taken for control. This is primarily done through the use of a plant inspection 
log that includes the following information: 

- Plant ID #s of inspected plants 
- Date of inspection 
- Method of inspection 
- Initials of inspector 
- Indication of pests 
- Indication of pathogens 
- Narration/Notes 
- Suggested Action 

 
Pesticide and Nutrient Application Records 
Per the requirements of 28 section 1151.27 and 1151.43(c), the site will keep detailed records 
about any agrochemicals used at the cultivation site using an application log. Pesticide 
application records are completed within 24 hours of the application event and are kept for a 
minimum of 4 years. Pesticide application records will be made available to the Department 
or other appropriate legal authority upon request.  
 
The following information is captured through the nutrient application log: 

- Nutrient/fertilizer type 
- Date of application 
- Area of application 
- Plants affected 
- Frequency of application 

 
The following information is captured through the pesticide application log: 

- Date of application 
- Area of application 
- Plants affected 
- Size of area treated 
- Product name of any pesticides used 
- EPA registration number of the pesticide unless exempted under section 25 of the 

Federal Insecticide, Fungicide, and Rodenticide Act (7 U.S.C.A. section 136w) 
- Total amount used 
- Rate of application or dosage 
- Names of individuals involved in applying the agrochemical 

 
In addition to the information in the pesticide application log, all copies of pesticide labels and 
Safety Data Sheets (SDS) of agrochemicals used at the cultivation site will be kept in a 
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- Full names of individual visitors 
- Visitor ID badge # 
- Reason for visit 
- Areas of facility visited 
- Time of departure 

 
The visitor log shall be made available to governing bodies or other authorities upon request. 
Filled visitor logs are archived in a central document storage location. When feasible, visitor 
logs will be scanned and uploaded to the company’s server or cloud storage to protect 
against information loss. 
 
Quality Management Records 
There are a number of different types of records that may be generated during the course of 
company quality management activities such as inventory checks, internal audits, root cause 
analyses, or handling customer complaints. These records will be kept in a locked filing 
cabinet or locked storage area when completed. Examples of quality management records 
include: 

- Environmental monitoring records 
- Supplier/Vendor evaluations 
- Monthly inventory checks 
- Internal audit reports 
- Corrective action plans 
- Root cause analyses 
- Customer feedback documentation 
- Product withdrawal or recall records 
- Management meeting minutes 

When feasible, quality management records will be scanned and uploaded to the company’s 
server or cloud storage to protect against information loss. 
 
Training Records 
Training records are to be kept with employee files, controlled by the General Manager in 
coordination with the Training and Compliance Manager. Training records must be kept up to 
date. The training and compliance manager is responsible for reviewing employee records to 
identify deficits to training records. Training records shall be kept in a lockable filing cabinet or 
otherwise approved locked storage area. Employees may only request to view their own 
training records, otherwise viewing and evaluation of training records is limited to 
management. 
 
Training documentation collects the following information: 

- Date and time of training 
- Facilitator of training 
- Description of training 
- Associated training materials 
- Training attendee full name, printed 
- Training attendee signature 
- Facilitator signature 
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When feasible, training documentation will be scanned and uploaded to the company’s server 
or cloud storage to protect against information loss. 
 
For more information about employee training, see the application attachment “Employee 
Qualifications and Training Contd”. 
 
Equipment and Facilities Inspection and Maintenance Records 
The company monitors equipment and facilities maintenance activities with maintenance logs 
which collect the following information: 

- Date and time of maintenance activity 
- Company performing maintenance 
- Full name of individual performing maintenance 
- Affected equipment, building, or area 
- Description of maintenance event 

Maintenance records are stored with general company records accessible to all employees 
including company policies, procedures, and visitor logs. When feasible, maintenance logs 
will be scanned and uploaded to the company’s server or cloud storage to protect against 
information loss. 
 
The facility will occasionally be inspected by safety officers, law enforcement, the fire 
department, the Department of Health, OSHA, or other governing or regulatory body. Records 
of these inspections will be kept in a locked filing cabinet and retained for a minimum of 4 
years. Inspection records will be made available to the Department or other associated 
governing body upon request. 
 
Policies and Procedures 
The company’s policies and procedures, as well as any records associated with changes to 
policies and procedures shall be made easily accessible to all employees. Obsolete policies 
and procedures will be removed from facilities and work areas as quickly as possible and 
replaced with current versions of policies and procedures. Substantial changes to company 
policies or procedures require re-training of impacted employees. Any retraining resulting 
from changes to policies or procedures will be documented according to the company’s 
training plan. 
 
Employees may request changes to policies or procedures, as appropriate. Records of 
requests for document changes shall be kept and filed. 
 
When feasible, policies and procedures will be hosted on the company’s server or cloud 
storage to protect against information loss and track revisions. 

DOH REDACTED
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cannabis concentrates medicines, and experienced and an entrepreneurial pharmacist and 
pharmacy owner,   
  
Underpinning the anticipated success of the company is a long and proven track record of 
success for the CEO, Chairman, President, and Vice President, and Human Resource 
Officer.  
  
At the forefront of the construction industry in the five county metropolitan areas of 
Philadelphia, the CEO has successfully delivered many of the areas most complex 
projects. The appointed CEO was most recently Director of Operations for a company that, 
from its beginnings in 1946 has grown into a multi-faceted organization encompassing a wide 
array of successful businesses and industries with focus on real estate and construction.  The 
company has constructed and developed more than 3,500 residences in New Jersey and 
Pennsylvania, and has designed, built, and currently manages several shopping centers, 
commercial office buildings, 17 apartment communities, as well as 8 assisted and senior 
living facilities. 
  
The Chairman brings decades of experience in the areas of regulatory compliance and 
project management working with local, state and federal agencies.   The Chair is founder 
and president of a utility services company, headquartered in Conshohocken, PA.   He has 
more than 30 years experience in natural gas construction including 25 years of experience 
estimating, managing, and overseeing multiple projects.   
He began his career in 1983 in the family-owned construction business where 
he rose through the ranks from laborer to project manager.   In 1996 he 
launched a utility services company providing a wide range of infrastructure 
services throughout the Northeastern United States.  The company provides 
turnkey, EPC services (engineer procure and construct), which has included 
obtaining permits along with closing them out after the projects were 
completed.  His client client bases includes federal, state and municipal 
governments as well as numerous investor-owned energy, utility, 
communications and water companies.  
During the past decade, the Chairman grew his company to more than $100 million in 
revenue annually and a workforce of more than 400 employees.  The Chair is an industry 
leader and his affiliations include: President of Atlantic Contractor’s Association; The Pipeline 
Contractors Association; The Pennsylvania Energy Association; The Distribution Pipeline 
Association; and The Pennsylvania Independent Oil and Gas Association; Society of Gas 
Lighters; The Greater Philadelphia Chamber of Commerce; Chester County Chamber of 
Business & Industry.  
 
With the ability to perform or manage all aspects of Heavy/Highway Construction, the CEO 
has demonstrated ability to work with a variety of very large projects meeting the most difficult 
demands and deadlines. The management team contributes state of the art knowledge of 
construction practices and equipment.  Their work ethic and local knowledge enable the team 
to cut potential delays and bring projects to a successful and timely completion. 
  
The President and Vice President have, for the past four years, owned and operated what is 
measurably the most successful Medical Marijuana operation in the state of Arizona.   With 
operations including cultivation, extraction and processing, and dispensing state regulated 
medical cannabis, as well as a principal ownership in a cultivation management management 
company, the applicants for this license are among the nation’s foremost experts in medicinal 
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cannabis.   Arizona has been a model state for the development of an effectively functioning 
medical marijuana market where 1.7% of the population are currently medical marijuana 
patients.  
  
The teams were awarded two vertically integrated licenses in 2012, and he and a business 
partner each won another Maryland Licensed dispensary in 2016, giving their management 
company two Baltimore dispensaries. They are also in management negotiations to operate 
an infusion lab in Maryland. Mark’s Phoenix dispensary, DBA - Nature’s Medicines is now the 
#1 volume dispensary in the entire State of Arizona, and his cultivation management 
companies have more indoor and greenhouse square footage under cultivation at present 
than any other operator in the entire State of Arizona, including 165,000 sq. ft. of high tech, 
light deprivation, hybrid, and low-carbon-foot-print green houses. Mark has pioneered the 
cannabis industry in Arizona in all facets of cannabis operations including cultivation, 
processing, and dispensary operations. He has emerged as a leader among his 
dispensary/cultivation owner peers, recently winning 12 industry awards in 2016/2017 
including 1st, 2nd, & 3rd for “Best Concentrates,” three Top Twenty rankings for “Best Flower 
in Arizona,” including Nature’s Medicines #1 Ranked Lohan Strain, and Nature’s Medicines 
also won first place (#1) for “Best Dispensary in Arizona.” 
  
The president operates several subsidiaries devoted to the management of cultivation, 
processing, and dispensing state regulated medical cannabis. He also owns a principal stake 
in Amado Management, LLC a greenhouse management company. Both cannabis 
management companies own the land, building assets and equipment, and employee all the 
cultivation and processing employees and management for the licensed dispensaries in 
Arizona.  
  
His legacy of government compliance started 35+ years ago, with a professional senior 
broadcast management career with the ABC and CBS Radio companies. In 1996 ABC 
Radio/Disney tapped Mark as their Radio Stations Group President, responsible for operating 
26 radio stations in 13 major markets throughout the United States including, 700 employees, 
$150 million in revenue, and $72 Million in EBITDA.  The President enjoys a perfect 
compliance track record with the FCC, and community involvement that extends all the way 
back to his Eagle Boy Scout days in Minneapolis, MN. He also been a registered Department 
of Public Safety Security professional in the State of Arizona. He spent years researching and 
designing a start-up Dispensary Security company, which became very profitable. He is an 
innovative pioneer in the dispensary and cultivation/processing security space setting new 
and higher standards for deterring potential cannabis diversion, security accountability, and 
loss prevention.  
  
When it comes to the emerging medical marijuana industry, he believes MMJ can eliminate 
human suffering as a viable treatment option for a variety of serious illnesses and medical 
conditions. His dispensary medical director is a medical doctor with a practice in Scottsdale, 
Arizona who regularly works with veteran with PTSD. She has an FDA and DEA approved 
PTSD study ready for implementation along with two million ($2.0 M) dollars in funding. John 
Hopkins University will be joining her as a cohort in this PTSD study with half of the sample 
base of PTSD veterans coming from the Baltimore area, and the other half from the 
Phoenix/Scottsdale metro area. She has been featured on Dr. San Jay Gupta’s Weeds 1 & 3 
episodes with her medical research study on PTSD. This applicant, and his Pennsylvania 
based business partners are proud to play a credible role in pioneering the implementation of 
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the MMJ Dispensary industry for the benefit of all Registered Patients who truly need this 
amazing natural herbal medicine. 
  
Vice President is also founder and CEO of a cannabis operations facility located in Amado 
Arizona. He is operating 12.5 acres of greenhouses with 165,000 sq. feet facility, growing 
world class quality medical grade cannabis. The company is merely one year old and is by far 
the biggest medical cannabis cultivation greenhouse in state of Arizona. He has imported 
various cultivation and processing techniques from Israel and Holland. He is working with top 
cannabis consultants in the world to make this company a huge success.  

His has pioneered the cannabis industry in Arizona, and has emerged as a leader among his 
dispensary/cultivation owner peers, recently winning 12 industry awards in 2016/2017 
including 1st, 2nd, & 3rd for “Best Concentrates” and three Top Twenty rankings for “Best 
Flower in Arizona”. His Arizona dispensary company is projected to do 18 million dollars in 
revenue with 7 million dollars of cashflow in 2017. He is employing 70+ employees. 
Employees are cherrypicked and have very intense knowledge of growing medical cannabis.  

The Vice President also owns five (5) greenhouses in India which are 55,000 sq. feet each 
and grows tomatoes, green pepper, and roses. His family in India employs over one hundred 
villagers in his farms. His grandfather was a top-level consultant for the British government 
agriculture department on various farming techniques when they first started sending Indian 
farmers in African countries.  

The Vice President also has a background in healthcare.  He has a master’s degree in 
pharmacology and toxicology through Long Island University in New York and completed 
pharmacy schooling in India.  He worked as District manager of Rite Aid Pharmacy where he 
managed 48 Rite Aid stores for over 10 years and took the region from 37 million in EBIDTA 
to 113 million and stood number 2 among 43 regions. He was the preceptor for Duke 
Pharmacy College and trained 12 pharmacy interns every year on retail pharmacy practice. 
He was also the community culture change captain in east Carolina region.  

The Vice President also has diverse business interests that include acquiring four (4) Subway 
restaurants to which he passively operated for five years. He also co-owns a biofuels 
company with a total asset and enterprise value of $14.3 million.  Additionally, he is the owner 
of a retail independent community pharmacy in Sugarland, Texas. Thee, he is implementing 
patient care programs to raise health awareness in surrounding neighborhoods. He works 
collaboratively with hospice care and retirement homes in providing them best possible care.  

Throughout his studies in pharmacology and toxicology with patient’s involvement in the 
medical field, Vice President has deep understanding of medical marijuana and the potential 
benefits involved in healthcare. He invested and funded Amma Management LLC and is 
currently serving as manager of Amma Management LLC which specializes in medical 
marijuana cultivation service and management.  

The Vice President is a primary contributor to the Thakkarbapa orphanage home in India, 
which accommodates 150 orphan children. He personally goes there once a year and takes 
care of all needs of that orphanage home including structural improvements, food service, 
school materials and lodging. 

The Director of Pharmacy is currently the owner and manager of community retail pharmacy 
named Pro Pharmacy in Houston, Texas. She has earned her master’s degree from Long 
Island University in pharmacology and toxicology, and completed her pharmacy degree from 
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India’s top pharmacy college LMCP, Ahmedabad.  She had done her internship in India’s 
number one pharmaceutical company called CADILA ZYDUS where she received the Best 
Intern in Research and Development Award for year 2001.  
  
After completing her master’s, she joined Rite Aid Pharmacy as pharmacist in charge and 
worked in various aspect including immunization, creating a team with doctor, pharmacist and 
patient in providing best possible pharmaceutical care for patients, talking to pharmaceutical 
wholesaler in negotiating prices for the company. She received best pharmacist award in 
district for year 2008, 2009 and favorite pharmacist award in the district for year 2013, 2014 
and 2015. While working at rite aid in North Carolina she studied for becoming registered 
pharmacist and got her license in state of California, Texas and currently studying to get 
license in state of Pennsylvania.  

Sweta is actively involved as a CEO in her husband’s companies in India such as vegetable 
greenhouses, cable manufacturing, pharmaceutical blister packaging unit and real estate 
development. She works closely with her father in law in key decision making in their various 
upcoming projects in India  

  
In addition to the principals, the company draws from a pool of experienced patient service 
providers, caregivers, laboratory technicians from Arizona to Pennsylvania. 
  
The strength of the team, their collective business experience, in combination with the strong 
financial position as described in Section 22 demonstrate the company’s ability to bring high 
quality medical marijuana oils and tinctures to patients in Pennsylvania in 2017.  
 
 
Ability to Maintain A Successful and Stable Operation  
The company has demonstrated experience operating a successful and stable operation in 
Arizona, as described above.  We accomplish this through by operating a patient centric 
operation that provides high quality products and services, appropriate branding, marketing 
and outreach, and we operate with rigorous management and controls.    
 
Our standard operating procedures have been in development for four years, and we have 
four years of direct experience operating medical marijuana dispensaries in a highly regulated 
environment.  
 
Because medical marijuana is a new and limited market in Pennsylvania, there will be a ramp 
up period during which new patients will come into the market. We have committed over $13 
million in funds to cover the costs of startup, and cover us through this initial period of market 
acceptance.   
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Part F – Community Impact 
(Scoring Method: 100 Points) 
 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
When it comes to the emerging medical marijuana industry, the founders believe medical 
marijuana can eliminate human suffering and view the product as a viable treatment option for 
a variety of serious illnesses and medical conditions. The principals are proud to play a 
credible role in pioneering the implementation of the medical marijuana industry for the benefit 
of all registered patients who truly need this natural herbal medicine. 
 
The company recognizes that a medical marijuana facility provides health benefits to the 
community, but is also brings to the community a new product that some in the community may 
not yet be accustomed to in a legal marketplace. The facility has detailed plans and will take 
measures to minimize any negative impacts on the surrounding community and businesses. 
 
The facility will employ its Standard Operating Procedures (SOP’s) as well as Best 
Management Practices (BMP’s) to anticipate and mitigate possible negative secondary 
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impacts to allow for the safe production of medicinal cannabis while preserving the quiet 
enjoyment of property for residents and other businesses.   
 
 

Community Involvement 
The management team has a history of contributing to causes such as Habitat for Humanity, 
Humane Borders, and Men’s Anti-Violence Network. The facility will strive to be a proactive 
and positive part of our community, while keeping in mind that the product we provide is still 
controversial among many. The company will provide appropriate, discreet community 
involvement, including donating 5% of proceeds or profit to a community foundation, after all 
capital investment has been repaid, and all Tax distributions made. 
 
Labor and Jobs 
The facility will provide both direct (~10: at the facility) and induced (~20: secure transportation, 
consulting, testing, etc) job creation at a time when few other industries are growing as quickly. 
Local Employment opportunities may exceed $500,000 in payroll, plus $250,000 in outsourced 
functions, and all the associated indirect economic benefits.  We prefer to hire locally, to 
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improve the local community. Our medical partnerships for high quality medicine and improved 
patients’ outcomes will also source local talent from local universities and medical facilities.  
 
Environmental Impact 
The company will make every effort to minimize environmental impacts. This will include 
implementing recycling programs, energy management plans, and adhering to sustainable 
building and business practices and standards. 
 
Odor Control 
All spaces within the facility that contain cannabis products will be ventilated using odor-
scrubbing carbon filtration system for air circulation and ventilation to minimize odor inside the 
building. Rooms containing cannabis will be kept under negative pressure, so that odors do not 
escape when or if doors or windows are opened. Any odors produced by the presence of 
cannabis will be eliminated prior to being exhausted from the building through the use of high-
quality air filtration systems. 
 
Security personnel will prevent smoking within 25 feet of every entrance, window, and intake 
vent. No consumption of cannabis will be permitted on interior or exterior premises.  
 
Noise Control 
To reduce the possibility of noise pollution, and to provide a respectful and quiet 
environment for patients, the facility will implement a strict rule of conduct governing the 
behavior of staff, contractors and visitors at all times while on, approaching or departing 
the site. These include, but are not limited to: 

• Restricted volume of car stereos and amplified portable sound systems (in vehicles or 
on persons) while on the premises, including while entering and exiting the premises; 

• Limited volume of in-house background music, during regular business hours only; 
• Warnings for unnecessary honking, tire screeching, yelling, or any noise deemed 

disruptive, unnecessary or a nuisance. 

Any persons violating our rules of conduct, exhibiting any disruptive behavior or creating a 
disturbance of any kind will be issued a warning by our Security staff and, dependent upon 
the severity, may be reported to law enforcement officials. 

 
Recycling and Waste Reduction 
The company will implement rules within the facility to accommodate recycling and waste reduction. 
These include, but are not limited to: 
•           Use supplies made from recycled materials in every department; 
•           Incorporate building and furnishing materials made of post-consumer content; 
•           Purchase re-usable supplies; e.g., refillable inks and white boards; 
•           Repurpose materials, supplies and furnishings; 
•           Reuse paper (front and back) before recycling; 
•           Make use of refurbished products and electronics, and recycle ink and toner cartridges; 
•           Use color-coded trash, recycling and compost bins to sort recyclables and compost. 
 
Water Use 
The company will also implement steps to limit water use. These include, but are not limited to: 
•           Use of controlled irrigation systems; 
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•           Retrofit restroom facilities with low-flow sink fixtures and dual-flush toilets. 
The Company’s procedures will ensure we maintain a professional and discreet image for the 
facility, and positively impact our surrounding community through increased neighborhood 
security and beautification of the surrounding area. 
•          Effluent water recycling system to filter and treat the irrigation run off water to store and 
re-use the water.  
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_____________________________________________________    _________ 
Signature    Title in Applicant’s Business  Date 

____________________________________________  
Printed Name 
 
A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature. 
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Attachment B: Organizational Documents 
 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents:   

 
 
Trade names and DBA (doing business as) names:  NA 
 
Principal Business Address:  
City: Philadelphia State: PA Zip Code: 19103 
Phone:  Fax: NA Emai  

 
 

  

Instructions:   
• Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 

charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

• Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 
PDF file called “Attachment B,” using the appropriate file name format 



TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Mar 10, 2017 - Pages (2)

which appear of record in this department.

Certification Number: TSC170316110766-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/16/2017







EXECUTION VERSION

18604114v.9

LIMITED LIABILITY COMPANY

OPERATING AGREEMENT

OF

PA HEALTH & WELLNESS LLC

a Pennsylvania limited liability company

March 10, 2017

THE MEMBERSHIP INTERESTS HAVE NOT BEEN REGISTERED UNDER THE SECURITIES
ACT OF 1933, AS AMENDED, OR UNDER THE SECURITIES OR “BLUE SKY” LAWS OF
PENNSYLVANIA OR ANY OTHER STATE. THE TRANSFER OF THE MEMBERSHIP
INTERESTS MAY BE LIMITED BY THE SECURITIES ACT OF 1933, AS AMENDED, OR ANY
APPLICABLE STATE SECURITIES ACT OR “BLUE SKY” LAWS AND THE RESTRICTIONS ON
TRANSFER CONTAINED IN THIS AGREEMENT.
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Attachment C: Property Title, Lease, or Option to Acquire Property Location 
 

 
 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents:   
 
Trade names and DBA (doing business as) names: NA 
 
Principal Business Address:  
City: Philadelphia State: PA Zip Code: 19103 
Phone:  Fax: NA Email  

 
  

Instructions:   
• Attach one of the following: 

o Evidence of the applicant’s clear legal title to or option to purchase the proposed site and 
facility 

o A fully-executed copy of the applicant’s unexpired lease for the proposed site and facility 

and a written statement from the property owner that the applicant may operate a medical 
marijuana organization on the proposed site for, at a minimum, the term of the initial 
permit 

o Other evidence that shows that the applicant has a location to operate its medical 
marijuana organization 

• Complete this cover sheet. Scan this sheet and the appropriate document(s) and save it as a 
PDF file called “Attachment C,” using the appropriate file name format 



















Attachment J: Product Labels 

Oils 

 

Figure 1 - Front of medical marijuana oil product for vaporizers 



 

Figure 2 - Front cover for medical marijuana oil product; product type "live resin" 

 

Figure 3 - Front cover for generic medical marijuana oil product 



 

Figure 4 - Front cover of medical marijuana oil product for refilling vaporizer cartridges 



 

Figure 5 - Front cover of generic medical marijuana oil product 

 
Figure 6 - Back cover for medical marijuana oil product 



  
Figure 7 - Back cover of medical marijuana oil product; product type "live resin wax" 

 

Figure 8 - Back cover of medical marijuana oil product for vaporizers; product type “shatter” 

Capsules 

 

Figure 9 - Back cover for medical marijuana capsule product 



Topicals 

 

Figure 10 - Back cover for medical marijuana topical product; product type "salve" 

Tinctures 
 

 

Figure 11 - Back cover of medical marijuana tincture product 
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Purpose of this Affirmative Action Plan 
 
The company shall model its affirmative action program to Title 41 CFR section 60-2.  Although we 
model our plan in accordance with Federal Contractor programs, we recognize at this time, due to the 
nature of our business, any audit reports and documentation will only be provided for internal use and 
state and local officials who seek this information.  
 
This affirmative action program is a management tool designed to ensure equal employment 
opportunity. A central premise underlying affirmative action is that, absent discrimination, over time a 
workforce, generally, will reflect the gender, racial and ethnic profile of the labor pools from which the 
company recruits and selects. Affirmative action programs contain a diagnostic component which 
includes a number of quantitative analyses designed to evaluate the composition of the workforce of 
the contractor and compare it to the composition of the relevant labor pools. Affirmative action 
programs also include action-oriented programs. If women and minorities are not being employed at a 
rate to be expected given their availability in the relevant labor pool, the contractor's affirmative action 
program includes specific practical steps designed to address this underutilization. Effective affirmative 
action programs also include internal auditing and reporting systems as a means of measuring the 
contractor's progress toward achieving the workforce that would be expected in the absence of 
discrimination. 
An affirmative action program also ensures equal employment opportunity by institutionalizing the 
company’s commitment to equality in every aspect of the employment process. Therefore, as part of its 
affirmative action program, a contractor monitors and examines its employment decisions and 
compensation systems to evaluate the impact of those systems on women and minorities. 
An affirmative action program is, thus, more than a paperwork exercise. An affirmative action program 
includes those policies, practices, and procedures that the contractor implements to ensure that all 
qualified applicants and employees are receiving an equal opportunity for recruitment, selection, 
advancement, and every other term and privilege associated with employment. Affirmative action, 
ideally, is a part of the way the contractor regularly conducts its business. We understand that when an 
affirmative action program is approached from this perspective, as a powerful management tool, there 
is a positive correlation between the presence of affirmative action and the absence of discrimination. 
 
 
  



 

 
Organizational Profile 

 
Organizational Display 
 
The following chart describes the proposed organization for dispensary, along with the diversity 
identifiers.  
 
Listed below are the the name of the unit and the job title, race and gender of the unit 
supervisor.   Each division also includes the total number of male and female incumbents and 
the total number of male and female incumbents in each of the following groups: Blacks, 
American Indians, Asians, Hispanics, and whites other than Hispanics. 
 
The staffing indicated herein is as anticipated at time of application.   The workforce may change at the 
time the facility opens, however it is our plan to continue to employ a diverse workforce.  
 
 
 

DISPENSARY, Inc 
 
 

 
 
 
 
 
 

Management/ 
Principals 

GM – 1BF 

Total 3: 1WM, 
1AM 

Medical 
Practitioners 

Pharmacist – 1AF 
Pharmacist – 1 AM 

Accounting/I
nventory 

Mger - 1AM 
 

Patient Services 
Manager, WM 

Total: 5 
1WM, 1HM, 1HF, 2WF 

 

Security 
 Manager, 1BM 

Total: 3 
2BM 



 

 

 
 
 

Workforce Analysis by Work Unit 
 

The following tables describe the minority and gender status of our workforce by department.   
 

DEPARTMENT/WORK UNIT: 
Management/Principals 

MALES FEMALES 

 
Job Title Wage 

Rate 
EEO-1 

Category 
Job 

Group 
Total 

Employees 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI American 

Indian/AN 

 
Hispanic 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI American 

Indian/AN 

 
Hispanic 

Principal / 
GM 

 
 

 
 

 
1 

 
2 

 
1 

 
 

  
 

 
1 

 1  1    

Principal/Ow
ner 

 
 

 
 

 
1 

 
7 

 
4 

 
3 

 1   3 1 1 1 
 

  

DEPARTMENT 
TOTAL 

 
9 

 
5 

 
3 

  
1 

1  
 

4 
 

1 
 

2 
 

1  
 

 



 

 

Employees have not yet been hired, this is hypothetical:* 
DEPARTMENT/WORK UNIT: Accounting – 
Inventory, Security 

MALES FEMALES 

 
Job Title Wage 

Rate 
EEO-1 

Category 
Job 

Group 
Total 

Employees 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI American 

Indian/AN 

 
Hispanic 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI American 

Indian/AN 

 
Hispanic 

Controller   1 1 1         1   

Inventory/Com
pliance 
Manager 

 
 

 
 

1 
 

 
1 

 
 

 
 

    1 1     

Complianc
e 

Associate 

 
 

 
 

2 
 

 
1 

       
1 

 
1 

    

Security 
Manager 

 
 

 
 

1 
 

 
1 

 
1 

 
 

1          

Security Guard   7 1 1     1       

Courier  
 

 
 

7 
 

 
1 

 
 

 
 

     
1 

 
 

 
 

  1 

                 

DEPARTMENT 
TOTAL 

 
6 

 
3 

 
 

1  
1 

  
1 

 
3 

 
2 

 
 

  1 



 

 

Based on actual anticipated workforce 
DEPARTMENT/WORK UNIT: Medical and Patient 
Services – 

MALES FEMALES 

 
Job Title Wage 

Rate 
EEO-1 

Category 
Job 

Group 
Total 

Employees 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI American 

Indian/AN 

 
Hispanic 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI American 

Indian/AN 

 
Hispanic 

Pharmacist  
 

 
 

2 
 

 
2 

 
1 

 
 

 
 

1   1   1   

Patient 
Services 
Manager 

 
 

 1  
2 

1     1  
1 

 
 

1    
 

Patient 
Services 
Provider 

 
 

 4  
5 

 
1 

 
1 

     
4 

 
2 

1 1   

  
 

               

                 

                 

                 

DEPARTMENT 
TOTAL 

 
9 

 
3 

 
1 

  1 1  
6 

 
2 

 
2 

 
2 

  
 

 



 

 

Job Group Analysis: 
 

The following table displays the initial job titles of the dispensary, as categorizes by EEO-1 
category.  The EEO-1 job classifications are available here: 
https://www.eeoc.gov/employers/eeo1survey/jobclassguide.cfm 
 

Job Titles Job Group 
Name 

EEO-1 Category 

General Manager 
Controller 
Patient Services Manager 
Inventory/Compliance 
Manager 
 

 
 
 
 
 

1 

 
 
 
 
 

Officials & Managers 

Pharmacist 
Compliance 
Associate 

 
 
 

2 

 
 
 

Professionals 

Patient Service Providers 4 Sales Workers 

Administrative Assistant  
 

 
 
 
 
 

5 

 
 
 
 
 

Office & Clericals 

NA  
6 

 
Craftworkers 

Courier 

Security 
Manager 

Security Guard 

 

 

 
7 

 
Operatives 

NA  
8 

 
Laborers 

 
  



 

 

Utilization Analysis 
 

Placement of Incumbents in Job Groups 
 
 
 

Job Group 
 

Total # of 
Incumbents 

 
# of 

Females 
Female 

Incumbency 
% 

 
# of 

Minorities 
Minority 

Incumbency 
% 

1 9 4 44% 6 66% 

2 2 1 50% 1 50% 

4 5 4 80% 2 40% 

5 0     

6 0     

7 3 1 33% 3 100% 

8 0     
 
 



 

 

  



 

 

Utilization Analysis 
 
 
 

 

Job Group: 6 

 

Raw Statistics 

 

Value Weight 

 

Weighted Statistics 

 
Source of 
Statistics 

 
Reason for 
Weighting 

  
Minority 

 
Female 

  
Minority 

 
Female 

  

1. Percentage of minorities or 
women with requisite skills 
in the reasonable 
recruitment area 

 
 

17.8% 

 
 

47.7% 

 
 

NA 

 
 

NA 

 
 

NA 

 
PA Labor 

Force 2010-
2015 

 

2. Percentage of minorities or 
women among those 
promotable, transferable, 
and trainable within the  
organization. 

 
 
 

NA 

 
 
 

NA 

 
 
 

NA 

 
 
 

NA 

 
 
 

NA 

 Does not apply for 
startup. 

Totals:   TBD ‹ Final Factor  

 
 



 

 

Determining Availability 
 
Company shall implement procedures to determine availability of workforce to determine goals.  At this time, 
we establish availability as a total percentage of minorities and women in the area.  We anticipate that 
availability will be lower than the raw statistics indicated above.  Annual AAP reports will indicate availability 
for each job group.  
 
The company is new, and therefore we do not consider the percentage of minorities or women among those 
promotable, transferable, and trainable within the organization.   In future AAP reports, we will indicate 
percentage of minorities or women promotable, transferrable and trainable.  
 
 
 

 
Comparing Incumbency to Availability and 
Establishing Placement Goals 

 
 

Job Group 
Female 

Incumbency 
% 

Female 
Availability 

% 

Establish 
Goal? 

Yes/No 

Minority 
Incumbency 

% 

Minority 
Availability 

% 

Establish 
Goal? 

Yes/No 

1 33% 47.7% No 55% 17.8% Yes 

2 50% 47.7% Yes 50% 17.8% Yes 

4 80% 47.7% Yes 40% 17.8% Yes 

5 NA NA  NA 17.8%  

6 NA NA  NA 17.8%  

7 33% 47.7% No 100% 17.8% Yes 

8 NA NA  NA 17.8%  

 
 
 



 

 

Designation of Responsibility for Implementation 
 
Responsibilities of the Equal Employment Opportunity Manager: 
 
The General Manager or his or her designee shall take role of Equal Employment Opportunity 
Manager. EEO Manager has the responsibility for designing and ensuring the effective 
implementation of Company’s Affirmative Action Program (AAP).  These responsibilities include, 
but are not limited to, the following: 
 
Developing Equal Employment Opportunity (EEO) policy statements, affirmative action programs 
and internal and external communication procedures; 
 
Assisting in the identification of AAP/EEO problem areas; 
 
Assisting management in arriving at effective solutions to AAP/EEO problems; 
 
Designing and implementing an internal audit and reporting system that: 
 

• Measures the effectiveness of program; 
• Determines the degree to which AAP goals and objectives are met; and 
• Identifies the need for remedial action; 
• Keeping General Manager informed of equal opportunity progress and reporting potential 

problem areas within the company through quarterly reports 
• Reviewing the company’s AAP for qualified minorities and women with all managers and 

supervisors at all levels to ensure that the policy is understood and is followed in all 
personnel activities; 

• Auditing the contents of the company’s bulletin board to ensure compliance information is 
posted and up-to-date; and 

• Serving as liaison between Company and enforcement agencies. 
 
 
Responsibilities of Managers and Supervisors: 
 
It is the responsibility of all managerial and supervisory staff to implement the company’s AAP. 
These responsibilities include, but are not limited to: 
 

• Assisting in the identification of problem areas, formulating solutions, and establishing 
departmental goals and objectives when necessary; 

• Reviewing the qualifications of all applicants and employees to ensure qualified individuals 
are treated in a nondiscriminatory manner when hiring, promotion, transfer, and termination 
actions occur; and 

• Reviewing the job performance of each employee to assess whether personnel actions are 
justified based on the employee’s performance of his or her duties and responsibilities. 





 

 

Action-Oriented Programs 
 

The company shall institute action programs to help achieve specific affirmative 
action goals. These programs include: 

 
1. Conducting annual analyses of job descriptions to ensure they accurately reflect 

job functions; 
 

2. Reviewing job descriptions by department and job title using job performance 
criteria; 

 
3. Making job descriptions available to recruiting sources and available to all 

members of management involved in the recruiting, screening, selection and 
promotion processes; 

 
4. Evaluating the total selection process to ensure freedom from bias through: 

 
a. Reviewing job applications and other pre-employment forms to ensure 

information requested is job-related; 
 

b. Evaluating selection methods that may have a disparate impact to ensure that 
they are job-related and consistent with business necessity; 

 
c. Training personnel and management staff on proper interview techniques; 

and 
 

d. Training in EEO for management and supervisory staff; 
 

5. Using techniques to improve recruitment and increase the flow of minority and 
female applicants.  The company presently undertakes the following actions: 

 
a. Include the phrase "Equal Opportunity/Affirmative Action Employer" in all 

printed employment advertisements; 
 

b. Place help wanted advertisement, when appropriate, in local minority news 
media and women's interest media; 

 
c. Disseminate information on job opportunities to organizations representing 

minorities, women and employment development agencies when job 
opportunities occur; 

 
d. Encourage all employees to refer qualified applicants; 

 
e. Actively recruit at secondary schools, junior colleges, colleges and 

universities with predominantly minority or female enrollments; and 



 

 

f. Request employment agencies to refer qualified minorities and women; 
 
 

6. Ensuring that all employees are given equal opportunity for promotion. This is 
achieved by: 

 
a. Posting promotional opportunities; 

 
b. Offering counseling to assist employees in identifying promotional opportunities, 

training and educational programs to enhance promotions and opportunities for 
job rotation or transfer; and 

 
c. Evaluating job requirements for promotion. 

  



 

 

Internal Audit and Reporting System 
 

The General Manager or his designee has the responsibility for developing and preparing 
the formal documents of the AAP. The General Manager is responsible for the effective 
implementation of the AAP; however, responsibility is likewise vested with each 
department manager and supervisor.  The company’s audit and reporting system is 
designed to: 

 
• Measure the effectiveness of the AAP/EEO program; 

 
• Document personnel activities; 

 
• Identify problem areas where remedial action is needed; and 

 
• Determine the degree to which AAP goals and objectives have been 

obtained. 
 

The following personnel activities are reviewed to ensure nondiscrimination and equal 
employment opportunity for all individuals without regard to their race, color, sex, sexual 
orientation, gender identity, religion, or national origin: 

 
• Recruitment, advertising, and job application procedures; 
• Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff; 
• Rates of pay and any other forms of compensation including fringe benefits; 
• Job assignments, job classifications, job descriptions, and seniority lists; 
• Sick leave, leaves or absence, or any other leave; 
• Training, apprenticeships, attendance at professional meetings and conferences; 

and 
• Any other term, condition, or privilege of employment. 

 
The following documents shall be maintained as a component of the company’s 
internal audit process: 

 
1. An applicant flow log showing the name, race, sex, date of application, job title, 

interview status and the action taken for all individuals applying for job 
opportunities; 

 
2. Summary data of external job offers and hires, promotions, resignations, 

terminations, and layoffs by job group and by sex and minority group 
identification; 

 
3. Summary data of applicant flow by identifying, at least, total applicants, total 

minority applicants, and total female applicants for each position; 
 

4. Maintenance of employment applications (not to exceed one year); and 
 

5. Records pertaining to company’s compensation system. 
  



 

 

 

The audit system includes a quarterly report documenting the company’s efforts to achieve 
its EEO/AAP responsibilities. Managers and supervisors are asked to report any current or 
foreseeable EEO problem areas and are asked to outline their 
suggestions/recommendations for solutions. If problem areas arise, the manager or 
supervisor is to report problem areas immediately to the Personnel Manager. During 
quarterly reporting, the following occurs: 

 
1. The Personnel Manager will discuss any problems relating to significant rejection 

ratios, EEO charges, etc., with the General Manager; and 
 

2. The Personnel Manager will report the status of the Company’s AAP goals and 
objectives to the General Manager. The Personnel Manager will recommend remedial 
actions for the effective implementation of the AAP. 

 
The company will maintain data that indicates personnel activity by OFCCP Category, and job 
group.   The following tables shall be completed with each review. 
 
 
 



 

 

 
Exhibit 1: 

Personnel Activity 
 
 

OFCCP Category:  
 
Job Group: 
[ENTER] 

 
 

External Hires 

 
 

External Applicants 

 
Promotions – Into 

Job Group 

 
Promotions - Within 

Job Group 

 MALES FEMALES MALES FEMALES MALES FEMALES MALES FEMALES 

White         

Black/African American         

Asian/Pacific Islander         

American Indian/Alaskan 
Native 

        

Hispanic         

Race Missing or Unknown         

TOTAL (count each 
person once only) 

 
 

  
 

 
 

 
 

   

 
  



 

 

Exhibit 1, Continued: 
Personnel Activity 

 
OFCCP Category:  
 
Job Group: 
[ENTER] 

 
Voluntary 

Terminations & 
Retirements 

 
Involuntary 

Terminations 

 
 

Layoffs 

 
 

Recalls 

 MALES FEMALES MALES FEMALES MALES FEMALES MALES FEMALES 

White         

Black/African American         

Asian/Pacific Islander         

American Indian/Alaskan 
Native 

        

Hispanic         

Race Missing or Unknown         

TOTAL (count each 
person once only) 

   
 

     

 
  



 

 

Exhibit 2: 
Applicant Flow Log 

 
 
 
 

NAME 
 
RACE/ETHNICITY 

 
SEX DATE OF 

APPLICATION 
JOB 

TITLE 
INTERVIEW 

(Y/N)* 
ACTION TAKEN 
(H/NH)) & DATE 

       

       

       

       

       

       

       

       

       

       

       

 
 
 

*Legend:  Y – Yes N-No H – Hired NH – Not Hired 
 
 
 
  



 

 

Exhibit 3: ANALYSIS OF AFFIRMATIVE ACTION PROGRAM PROGRESS: [_] PRIOR YEAR AAP [_] CURRENT YEAR 
AAP 

 
 

 
JOB 

GROUP* 

  
GOAL PLACEMENT 

RATE (%)** 

 
ACTUAL 

PLACEMENT RATE 
(%)*** 

 
ANALYSIS OF GOOD FAITH EFFORTS 

  
MINORITY 

   

 
FEMALE 

   

  
MINORITY 

   

 
FEMALE 

   

  
MINORITY 

   

 
FEMALE 

   

  
MINORITY 

   

 
FEMALE 

   

 
* JOB GROUPS WHERE GOALS ARE REQUIRED 
** GOAL PLACEMENT RATE EQUALS AVAILABILITY PERCENTAGE RATE FOR MINORITIES OR FEMALES AS APPLICABLE 
*** ACTUAL PLACEMENT RATE FOR MINORITIES OR FEMALES FOR A PARTICULAR JOB GROUP IS EQUAL TO THE NUMBER OF MINORITY OR FEMALE PLACEMENTS DIVIDED 
BY THE TOTAL NUMBER OF PLACEMENTS.  FOR EXAMPLE, IF JOB GROUP A EXPERIENCED 45 FEMALE PLACEMENTS OUT OF 90 TOTAL PLACEMENTS,  THE ACTUAL 
PLACEMENT RATE FOR FEMALES IS (45/90=.50) OR 50%. 



 

 

Guidelines on Discrimination Because of Religion or National Origin 
 
 
It is the policy of the company to take affirmative action to insure that applicants are employed, without 
regard to their religion or national origin. Such action includes, but is not limited to the following 
employment practices: hiring, promotion, demotion, transfer, recruitment or recruitment advertising, 
layoff, termination, rates of pay or other forms of compensation and selection for training. 
 
Employment practices have been reviewed to determine whether members of the various 
religions and/or ethnic groups are receiving fair consideration for job opportunities. 
Attention has been directed toward executive and middle management levels. 
 

1. The policy concerning Company’s obligation to provide equal employment opportunity without 
regard to religion or national origin is communicated to all employees via employee handbooks, 
policy statement and the Affirmative Action Program. 

2. Internal procedures shall be developed in this program to insure that company’s obligation to 
provide equal employment opportunity without regard to religion or national origin is being fully 
implemented. 

3. Employees are informed at least annually of company’s commitment to equal employment 
opportunity for all persons, without regard to religion or national origin. 

4. Recruiting sources have been informed of our commitment to provide equal employment 
opportunity without regard to religion or national origin. 

5. Employment records of all employees are reviewed to determine the availability of promotable 
and transferable employees. 

6. Contacts with religious and ethnic organizations will be made for purposes of advice, education, 
technical assistance and referral of potential employees as necessary to accomplish the 
purpose of this program. 

7. We engage in recruitment activities at educational institutions with substantial enrollments of 
students from various ethnic and religious groups. 

8. Ethnic and religious media may be used for employment advertising. 
 
Reasonable accommodations to the religious observances and practices of employees or prospective 
employees will be made, unless doing so would result in undue hardship. In determining whether 
undue hardship exists, factors such as the cost to the company and the impact on the rights of other 
employees would be considered.
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