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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   x Southeast 

 

County: Delaware 
 

 

Department of Health Use Only 

# Received 





Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

3 

 

Is the facility located in a financially distressed municipality? 

 
x 

Yes 
☐ 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

x 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

x 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
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3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

I. Introduction 

 

Laso Therapeutics LLC (“Laso”) is a new company which has the opportunity and the 

commitment to create a truly diverse workplace from its inception.  We are locating ourselves 

in Chester, a city recognized by the Pennsylvania Department of Community and Economic 

Development as an Act 47 financially-distressed community.  Our goals are for our employees 

to both reflect Chester’s population and rise above the city’s economy through the 

opportunities we provide.  Accordingly, we are pleased to present our Diversity and Inclusion 

Strategic Plan. 

 

Achieving Laso’s mission and goals involves creating a culture which values the contributions 

of all Laso employees and provides equal opportunity for professional development and career 

advancement.  As we implement this Diversity and Inclusion Strategic Plan, we must 

constantly reaffirm Laso’s management principles and apply three central ideas: Mission 

Focus, Accountability and Continual Learning. 

 

Mission Focus: Workforce diversity and inclusion actions must maintain a focus on Laso 

mission execution as all employees are able to realize their full potential within our culture of 

collaboration, flexibility, and fairness. 

 

Accountability: Workforce diversity and inclusion is the responsibility of both leaders (e.g., 

executives, managers and supervisors) and employees.  Laso’s leaders will take ownership of 

this opportunity to create a culture that values diversity and inclusion, which in turn will make 
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our company an employer of choice and enhance or mission effectiveness. 

 

Continual Learning: Promoting a culture of diversity and inclusion through continual learning 

will be the main effort towards achieving a diverse culture within the company.  Many of the 

workforce diversity and inclusion actions will be continually reaffirmed via the execution of 

an effective continual learning program. 

 

Laso realizes that successful diversity and exclusion strategies will not hinge on any one 

strategic plan, training program or system.  Instead, true success stems from the 

comprehensive effects of an organization’s culture and the rigorous, system-wide 

implementation of strategic plans.  A successful approach goes to the heart of an organization: 

the attitudes, beliefs, behaviors and expectations of all individuals from the top to the bottom.  

We believe true success stems from the comprehensive effects of an organization’s culture and 

the rigorous, system-wide implementation of a diversity and inclusion plan. The principles, 

policies and practices outlined in this plan will position Laso as an employer of choice and 

establish the company as a positive model of equal opportunity, diversity and inclusion. 

 

II. Ownership and Staff Diversity 

 

As a start-up, Laso does not yet have the full staff of employees it will hire if successful in this 

application.  Nonetheless, its ownership demonstrate its commitment to diversity.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

 

 

 

III. Affirmative Action Plan 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

6 

 

It is the policy and practice of Laso Therapeutics to assure that no person will be 

discriminated against, or be denied the benefit of any activity, program or employment 

process, in the areas of recruiting, advertising, hiring, upgrading, promotion, transfer, 

demotion, lay off, termination, rehiring, employment, rates of pay and/or other 

compensation. 

 
This is our formal Affirmative Action statement: 

 
Laso Therapeutics is an Affirmative Action/Equal Opportunity Employer and is 

strongly committed to all policies which will afford equal opportunity 

employment to all qualified persons without regard to age, ancestry, color, marital 

status (including civil union status), national origin, race, religious creed, sex, 

sexual orientation, mental retardation, learning disability, present or past history of 

mental disorder, or physical disability including, but not limited to, blindness, 

unless it is shown that such disability prevents performance of the work involved. 

 

This policy and practice applies to all persons, particularly those who are members 

of the protected classes identified as being Black, Hispanic, Women and Persons 

with Disabilities and others such as Asian or Native American, etc. Laso 

Therapeutics will implement, monitor, and enforce this Affirmative Action/Equal 

Opportunity Employment Plan and program in conjunction with all applicable 

Federal and State laws, regulations, and executive orders. 

 

In order to implement our Affirmative Action/Equal Opportunity Employment 

Program, Laso Therapeutics will develop written strategies and plans designated 

to correct any deficiencies identified. Furthermore, this policy statement, as well 

as the Labor and Antidiscrimination Poster, shall be posted and otherwise made 

known to all workers in the company’s home office and throughout the work site. 

Managers and supervisory staff will be advised of their responsibilities to ensure 

the success of this program. 

 

Ultimate responsibility for this Affirmative Action/Equal Opportunity 

Employment Program will be with the Chief Executive Officer, .  

The day-to-day duties for the plan will be coordinated by Laso’s Human 

Resources Officer who is hereby designated the Affirmative Action/Equal 

Opportunity Employment Officer for Laso Therapeutics.  Laso will expressly 

advise its Human Resources Officer of his/her legal responsibilities as Laso 

Therapeutics’ Affirmative Action/Equal Opportunity Employment Officer. 

 

Laso Therapeutics expects solid recordkeeping to ensure the success of this Plan.  

The numbers are what will tell us whether we are being effective.  The Human 

Resources Officer will have the primary duty of maintaining these records and for 

utilizing them to uncover any deficiencies.  There are many excellent templates 

available that other businesses have used, especially those with public sector 

contracts.  We will coordinate with of Human Resources Officer to identify the 
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best formats for our needs and adopt these as our own. 

 

This Affirmative Action Plan has ownership’s total support and Laso Therapeutics 

pledges it best good faith efforts to achieve the objectives of this Affirmative 

Action Plan. We expect each manager, supervisor, and employee of this Company 

to aid in the implementation of this program and be accountable for complying 

with the objectives of this Affirmative Action Plan. 

 
 

IV. Internal Diversity Goals 

 

Our overarching goal is that the composition of Laso Therapeutics’ staff, including its 

management, and its organizational climate shall reflect the highest commitment to diversity 

and respect for individual differences.   

 

As of the census of 2010, there were 33,972 people living in Chester. The racial makeup of the 

city was 17.2% White, 74.7% Black with the remainder of other races. 9.0% were Hispanic or 

Latino of any race.  Chester is a financially-distressed community.  The estimated median 

annual income for a household in the city is $28,607, which is far below the statewide average.  

Similarly, the per capita income for the city is a mere $15,516, with 33.1% of the total 

population living below the poverty line.  This is our community.  Our goal is to create a 

workforce that both reflects the population of Chester and is uplifted into the middle class by 

the opportunities we will provide. 

 

To accomplish this, Laso Therapeutics has set out a series of measurable goals for itself.  

Annually, Laso shall strive to achieve the following objectives on an annual basis: 

 

1. The racial, ethnic and gender composition within all categories of staff shall annually 

improve until they generally achieve proportions reflective of our surrounding 

communities. 

 

2. The recruitment of staff shall ensure an adequate pool of candidates from underrepresented 

groups and conform to institutional policy as well as state and federal laws. 

 

3. Selection or retention of staff shall be based upon skill and competency criteria and shall 

not be based on race, religion, color, national origin, gender, sexual orientation, age, 

disability or status as a military veteran except as required by law. 

 

4. The organizational climate of Laso Therapeutics shall be perceived by staff as welcoming 

to all individuals and reflective of fair treatment and decision-making. 

 

5. Laso staff shall be knowledgeable of diversity issues and individuals shall be 
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acknowledged for their diversity efforts and initiatives. 

 

6. Laso shall support special programs and efforts that demonstrate success in increasing 

employment and other opportunities for underrepresented groups. 

 

7. Laso shall annually conduct educational programs for new and existing employees that 

address the benefits of diversity. 

 

V. Outreach 

 

It is, of course, critical that Laso engage with the community if it is to achieve its diversity 

goals.  To this end, Laso is developing a detailed community outreach plan which will include 

each of the following: 

 

Marketing/Advertising: The city of Chester is a majority-minority community, as is 

neighboring Philadelphia.  This means the majority of these cities’ residents are from minority 

groups.  Accordingly, even a simple “help wanted” ad in a local newspaper or online jobs 

board should generate a response which is demographically favorable to building a diverse 

work force.  But that is not sufficient.  We want the best workers, not merely the “right” ethnic 

breakdown. Therefore, Laso will work with advertising professionals to identify the best 

media for our ads.  Our ads will clearly state our commitment to equal opportunity and 

diversity.  And finally, we will promote our interest in training the right people, thus 

encouraging disadvantaged workers who did not have educational opportunities to apply. 

 

Jobs Fairs: In a heavily urban area like Chester, there are many, many job fairs where we can 

recruit workers face to face.  Often these are organized by community action groups and civic 

action organizations serving the same people we hope to recruit.  Accordingly, we are working 

to identify organizations serving African-Americans, Latinos, disabled veterans and other 

disadvantaged groups to ensure our participation in these events.  Similarly, we are reaching 

out to area universities, i.e., Temple, which have significant minority representation in their 

student bodies.  From these we hope to recruit our first group of supervisors, managers and 

other white-collar personnel. 

 

Awareness: It is not enough that we proactively reach out when Laso needs people from the 

community to fill its ranks.  Those efforts will not matter unless the community has a positive 

view of our existence and our civic role.  Therefore, we will hold an “open house” (at an early 

pre-production stage to avoid security issues) to introduce ourselves to local officials, 

community leaders and others.  Laso wants to demonstrate that it will be a net-positive for the 

community.  Among many other benefits, this will enhance our recruitment efforts by showing 

we are a company people should aspire to join. 

 

 

VI. Contracting 
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Laso Therapeutics brings the same commitment to its contracting as it does to its hiring in 

developing a diverse and inclusive workplace.  Our internal diversity goals include working 

with contractors who, within their own organizations, have had a focus on promoting and 

ensuring the involvement of diverse participants in inclusive environments. We believe that 

inclusion is a collaborative process that cultivates a work environment which connects each of 

our contractors to our organization; encourages collaboration, flexibility, and fairness; and 

leverages diversity throughout the organization so that all individuals are enabled to participate 

and contribute to their full potential. 

 

Laso recognizes that an organization’s most valuable assets are its people and that because 

each person is unique, everyone brings different potential contributions to the workplace. 

There are many dimensions to diversity and inclusion, including the familiar traits of race, 

ethnicity, gender, age, religion, disability, and sexual orientation, as well as many personal and 

professional characteristics such as communication style, work habits, behavioral attitudes, 

economic status, and knowledge, thought processes, ideas, life experiences, cultural 

background, and geographical origin. 
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VII. Mentoring, Training and Professional Development 

 

New hires working in Laso’s grower/processor facility will begin under the tutelage of 

, two consultant groups retained by Laso to move 

our business from dream to reality.  We do not expect our new hires to have much, if any, 

relevant work experience in this brand-new industry.  Under the consultants’ mentorship, staff 

and managers will learn the areas of marijuana cultivation, processing and/or medical 

marijuana organization management most relevant to their role.  To the extent possible, each 

worker will be familiarized with other elements of the operation, as we seek to give everyone a 

“big picture” view of Laso’s operations.  Conversely, managers and will be taught to perform 

the same tasks as those they supervise to ensure they have a thorough knowledge of the 

process. 

 

Our goal is twofold.  First, Laso wants its “first generation” of employees to develop the skills 

to train the next.    Second, and most 

important, we are committed to promoting from within.  Our workers must have sufficiently 

broad training that the best of them can become tomorrow’s supervisors. 

At the start of their training, staff will be required to attend an orientation session hosted by the 

consultants initially and later by our existing team, which will provide information how Laso 

operates, including in its diversity policies.   Following initial training, each staff member will 

be given clearly-communicated, measurable goals from which they can be evaluated.   

Throughout their employment, they will have frequent meetings with their supervisor(s) to 

review their work product along with any other issues they may be experiencing in the 

workplace. 

 

We are committed to giving employees the ability to attend innovative workshops and courses, 

at Laso’s expense, as the industry grows and these become available.  We will also bring 

consultants and trainers in, as needed, and will make these available to the entire staff.    

To foster open and clear communication with Laso’s staff, Laso and each employee will sign a 

document which describes the commitments both they and we are expected to make in order to 

ensure an effective employment experience. We will discuss these expectations and the steps 
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we will take to achieve our goals at the start of employment.  Finally, Laso believes that all 

trainees benefit from the perspectives and guidance of multiple mentors; therefore, while 

immediate supervisors will serve as each employee’s primary advisor, Laso will encourage 

them to seek additional mentors within and outside our institution.   

 

VIII. Use of Workforce Utilization Reports 

 

As Laso Therapeutics is a start-up and has not hired its full complement of staff, we are not 

“utilizing” a workforce in the sense of such a report.  Nonetheless, we do know the positions 

we need to fill.  Moreover, we know the value of a Workforce Utilization Report in reviewing 

how well we will have filled each available slot, and how our efforts succeed or fail in 

achieving our goal of a diverse workforce. 

 

Laso Therapeutics will open for business with between 23 and 31 employees.  (The difference 

depends on whether security and maintenance are done in-house or outsourced to vendors.)  

Including the overall facility manager, at least 11 of these positions will be management.  

Some managers, such as the sales manager, will not oversee anyone but will be responsible for 

their co-equal department’s performance.  Others, such as the Senior Cultivator will have six 

generalists working below them.   

 

We hope to track all of these in a constantly updating Workforce Utilization Report.  Although 

we cannot legally require employees to disclose their backgrounds, we expect that most will 

voluntarily do so.  Accordingly, we will be able to track how many Hispanic and non-Hispanic 

employees we have, the number who are African-American and those who identify as 

belonging to other races.  Similarly, we want to record the number of disabled employees we 

have hired and the number of U.S. military veterans.   

 

These will be tracked by our Human Resource Officer using a series of spreadsheets, with an 

updated version created whenever personnel change.  Each position, or type of position, will 

be its own line item.  We will train our Human Resources Officer to understand the functions 

of each position and will collaborate with him/her on developing definitions to ensure each 

employee is properly categorized.  In the adjoining columns, we will identify the number of 

blacks, whites, Hispanics, etc., are represented in these various parts of the company.  It will 

be easy to cross-reference.   

 

Knowing these numbers, and comparing them to census bureau data, Laso’s management can 

quickly determine whether our diversity program is working.  Not only will we see the overall 

“big picture” we will also know whether specific departments are weighted toward particular 

ethnicities and whether members of disadvantaged groups are fairly represented in 

management ranks.   

 

The Facility Manager will be responsible for reviewing these reports on a regular basis, as it 

will be his/her job to make any needed amendments to our hiring and promotion practices.  

Numbers don’t lie and these numbers will enable us to be a better, more diverse workplace. 
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IX. Recordkeeping 

 

 

  

 

 

 

Diversity follows the same principles.  To make the right decision today, we must study the 

result of every related decision before.  Hence, the need for detailed records and analysis of 

those records.   

 

In Section III (Affirmative Action Plan) and Section VIII (Workforce Utilization Reports) we 

touched on the records we envision keeping in both electronic and paper version.  Although 

these will not contain truly personal information, we realize that they are sensitive in nature.  

Electronic versions will be password-protected while paper files will be kept in locked 

cabinets.  Any “source information” that does contain personal data will be similarly secured, 

except where the law requires greater efforts. 

 

 

 

 

   

 

 

 

 

 

 

 

X. Conclusion 

 

Laso Therapeutics is committed to creating an inclusive workplace which welcomes 

employees, management, and contractors equally, regardless of gender, race, or other factors. 

We have a solid plan to implement which will enable us to carry out this mission and measure 

the results. 

 

Upon obtaining a medical marijuana license, our plan will go into effect immediately.  It must.  

We will need to hire contractors to prepare our facility as well as the first wave of employees 

to begin operations.  And they will be a diverse group.  
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First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE WITH THE ATTACHMENTS. 

 
B. Please list Employees 

PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE 

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK. 

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
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Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

 

 

Section 5 – Moral Affirmation  

By checking “Yes,” you affirm that each principal, financial backer, operator and employee 

listed in this permit application is of good moral character. 

X 
Yes 

☐
No 

 

 

Section 6 – Compliance with Applicable Laws and Regulations 
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana grower/processor facility. 

xYes ☐No 

 

Section 7 – Civil and Administrative Action 

For the statements below: 

 By checking “Yes,” you affirm the statement 

 If you check “No,” you must state your reasoning in “Schedule A” below 

Civil and Administrative Action Yes No 

The applicant has never responded to an action resulting in sanctions, disciplinary actions 

or civil monetary penalties being imposed relating to a registration, license, permit or any 

other authorization to grow, process or dispense medical marijuana in any state. 

x ☐ 

The applicant has never responded to a civil or administrative action relating to a 

registration, license, permit or authorization to grow, process or dispense medical 
x ☐ 
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marijuana in any state. 

The applicant has never been accused of obtaining a registration, license, permit or other 

authorization to operate as a grower, processor or dispensary of medical marijuana in any 

jurisdiction by fraud, misrepresentation, or the submission of false information. 

x ☐ 

No civil or administrative action has been taken against the applicant under the laws of 

the Commonwealth or any other state, the United States or a military, territorial or tribal 

authority relating to a principal, operator, financial backer or employee of the applicant’s 

profession, or occupation or fraudulent practices, including fraudulent billing practices. 

x ☐ 

 

 

 

 

Schedule A: Civil or Administrative History Incident 

Defendant 
Name of Case 

& Docket # 

Nature of 
Charge or 
Complaint 

Date of 
Charge or 
Complaint 

Disposition 

Name and Address of 
the Administrative 

Agency Involved, and 
the Tribunal or Court 

            

            

            

            

 

Part D – Plan of Operation 
(Scoring Method: 550 Points) 

A PLAN OF OPERATION IS REQUIRED FOR ALL GROWER/PROCESSOR PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST 

INCLUDE A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS 

FROM THE DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S 

PROPOSED BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE 

CONTINUED OPERATION OF THE FACILITY. 

Plan of Operation 
What must be covered in a Plan of Operation? 

Applicants must identify how they will comply with relevant laws and regulations regarding: 

 Security and surveillance 

 Employee qualifications and training 

 Transportation of medical marijuana and medical marijuana products 

 Storage of seeds, immature medical marijuana plants, medical marijuana plants, medical 

marijuana, and medical marijuana products 
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 Labeling of medical marijuana products 

 Inventory management, including management of returns of medical marijuana product that is 

expired, damaged or recalled 

 Appropriate nutrient practice, using fertilizers or hydroponic solutions, and the recording of 

information on the use of fertilizers and growth additives 

 Quality control and testing of medical marijuana and medical marijuana products for potential 

contamination 

 Growing of medical marijuana, including a detailed summary of policies and procedures for its 

growth and harvest 

 Recordkeeping 

 Preventing unlawful diversion of medical marijuana and medical marijuana products 

 Timetable outlining the steps required for the applicant to become operational within six 

months from the date of issuance of a permit 

By checking “Yes,” you affirm that you are able to continuously maintain effective 

security, surveillance and accounting control measures to prevent diversion, abuse and 

other illegal conduct regarding medical marijuana plants and medical marijuana. 

x 
Yes 

☐ 
No 

 

Section 8 – Operational Timetable 

IF ISSUED A PERMIT, PLEASE DESCRIBE BELOW THE STEPS AND TIMEFRAMES FOR BECOMING OPERATIONAL AS A 

GROWER/PROCESSOR WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A GROWER/PROCESSOR PERMIT. SPECIFICALLY, 

PROVIDE THE STEPS YOU WILL TAKE TO BEGIN THE PROCESS FOR THE GROWING, HANDLING, PROCESSING, TESTING, 

TRANSPORTING, AND DISPOSING OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS. 

Activity Estimate

d Date 

It is important to note that post-application filing and during the interim time period the State 

is evaluating applications, we will continue to move forward with all speed to develop permit 

compliant (local building authority) construction documents as well as complete all of our 

land acquisition due diligence, pre-permitting work associated with infrastructure delivery 

and timelines, and other related pre-construction planning so as to be ready to meet or exceed 

the State required 180 day window for inspection readiness.  Our overall objective would be 

to become one of the first companies with the highest-level quality of products to market in 

the Commonwealth.   

 

This includes: 

 Land and entitlement development, building shell construction, and finish 

related permit plans 

 Working with manufacturers that may have long lead times for equipment 

 Determining the scope of work and bid package profiles including pre-

selection of various contractor and service provider professionals 

 Submitting the final plans for pre-review by code authorities 

 

This should allow for construction to begin immediately upon permitting.  

Pre-

Permit 

Award 
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Month 1 
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Month 2 

 

Month 3 
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Month 4 

 

Month 5 
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Month 6 

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. CEO 

 

Duties: The Chief Executive Officer (“CEO”) is responsible for leading the development 

and execution of Laso Therapeutics’ long term strategy with a view to creating value for 

the company. The CEO’s leadership role also entails being ultimately responsible for all 

day-to-day management decisions and for implementing Laso’s long and short term plans. 

The CEO acts as a direct liaison between ownership and management of the company and 

communicates to the members on behalf of management. The CEO also communicates on 

behalf of the company to employees, Government authorities, other stakeholders and the 

public. 
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2. Quality Control and Compliance Manager 

 

Duties: The Quality Control and Compliance Manager oversees the Corporate Compliance 

Program, functioning as an independent and objective body that reviews and evaluates 

compliance issues/concerns within the organization. The position ensures the Board of 

Directors, management and employees are in compliance with the rules and regulations of 

regulatory agencies, that company policies and procedures are being followed, and that 

behavior in the organization meets the company’s Standards of Conduct. 

3. Medical Director: Community Outreach and Education 

 

Duties:  The Medical Director is responsible for creating and implementing community 

outreach programs designed to educate physicians, patients and caregivers about medical 

marijuana including, without limitation, information about how medical marijuana may be 

used and what conditions it is appropriate to treat as well as to dispel myths and 

misconceptions.  The Medical Director is expected to chair roundtable and panel 

discussions on medical marijuana as well as to give public speeches and talks to interested 

groups. 

4. CFO 

 

Duties: Develops the financial well-being of the organization by 

providing financial projections and accounting services; preparing growth plans; directing 

staff and external accountants. 

5. Sales Director 

 

Duties: The Sales Director will have complete responsibility for managing relationships 

with licensed medical marijuana dispensaries, keeping dispensary owners informed of new 

product and making sales, on a whole sale basis to them.  As Laso Therapeutics grows the 

position will be a combination of sales and supervisions as the incumbent continues to 

manage certain accounts while training and managing a growing sales force. 

6. All other positions are in attachment labeled EMPLOYEE QUALIFICATIONS, DESCRIPTION OF 

DUTIES AND TRAINING (CONTD.) 

7.   

8.   

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 
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1. CEO 

 

Qualifications:  

 

.  In general, a CEO should have earned at least a 

bachelor’s degree in business administration or a field relevant to Laso’s work.  

Furthermore, he or she must have at least 15 years of management experience in 

increasingly responsible positions of which 5 or more must have been at the executive 

level. 

2. Quality Control and Compliance Manager 

 

Qualifications:  A bachelor’s degree at minimum along with at least 10 years’ experience 

in a healthcare organization, to include demonstrated leadership. Familiarity with 

operational, financial, quality assurance and human resource procedures is essential.  

Specific familiarity with the Medical Marijuana Act and associated regulations is a plus. 

3. Medical Director: Community Outreach and Education 

 

Qualifications:  A degree in medical field such as pharmacy or nursing and at minimum 

along with at least 10 years’ experience in the healthcare field, to include demonstrated 

leadership. An MD or DO degree is a plus, as the hours for this position will likely be 

unconventional and can therefore be fitted to the right person’s medical practice.  Must be 

comfortable in public speaking roles and skilled in persuasion. 

4. CFO 

 

Qualifications:  

 

.  Generally, the position requires a minimum of 8, 

preferably 10, years’ experience in a senior role.  A CPA designation is preferred as is a 

Masters degree in Accounting, Finance or Business. 

5. Sales Director 

 

Qualifications: A Bachelor’s Degree in Marketing, Business, or related field or equivalent 

combination of experience and education is preferred along with a minimum of two to five 

years’ sales experience, preferably in medical or pharmaceutical sales, with a proven track 

record of generating and closing a high percentage of qualified leads.  Frequent car travel 

requires a valid driver’s license.  Knowledge of the Medical Marijuana act and regulations 

is helpful.  The ability to effectively listen and communicate verbally and in writing is 

essential. 

6. All other qualifications are listed in attachment labeled EMPLOYEE QUALIFICATIONS, 
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DESCRIPTION OF DUTIES AND TRAINING (CONTD.) 

7.   

8.   

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Laso’s human resources professional will schedule the training according to the 

Department’s direction 

2. Laso will pay any fees for the training 

3. Laso will direct all employees to participate with the company, paying their salaries and 

reimbursing any expenses they incur in attending 

4. Laso will advise its staff that any employee who does not complete the training in the time 

set by the Department will not be permitted to work for the company 

5. Laso will repeat these steps for each new employee hired. 

6.   

7.   

8.   

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
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SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

SECTION HAS BEEN REDACTED OUT PER DEPARTMENT’S INSTRUCTIONS 

 

Section 11 – Transportation of Medical Marijuana 

A. Transportation Yes No 

By checking “Yes,” you affirm that any delivery of medical marijuana to any other medical 

marijuana grower/processor facility, dispensary, or approved laboratory within the 

Commonwealth will adhere to the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 

 Medical marijuana will only be delivered between 7 a.m. and 9 p.m. x ☐ 

 Medical marijuana will not be transported to any location outside of this 

Commonwealth. 

x ☐ 

 A global positioning system will be used to ensure safe, efficient delivery of the 

medical marijuana to a medical marijuana organization or approved laboratory. 

x ☐ 

In addition to having a transport vehicle staffed with a delivery team consisting of at least 

two individuals, the applicant affirms the following: 

 

 At least one delivery team member will remain with the vehicle at all times that 

the vehicle contains medical marijuana. 

x ☐ 

 Each delivery team member shall have access to a secure form of communication 

with the grower/processor, such as a cellular telephone, at all times that the 

vehicle contains medical marijuana. 

x ☐ 

 Upon demand, each delivery team member shall produce an identification badge 

or card to the Department or its authorized agents, law enforcement or other 

Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

x ☐ 

 Each delivery team member shall have a valid driver’s license. x ☐ 

 While on duty, a delivery team member will not wear any clothing or symbols 

that may indicate ownership or possession of medical marijuana. 

x ☐ 
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 Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 

x ☐ 

 A delivery team shall proceed in a transport vehicle from the facility, where the 

medical marijuana is loaded, directly to the medical marijuana organization or 

approved laboratory, where the medical marijuana is unloaded, without 

unnecessary delays. Notwithstanding the foregoing, a transport vehicle may make 

stops at multiple facilities or approved laboratories, as appropriate, to deliver 

medical marijuana. 

x ☐ 

 Any vehicle accidents, diversions, losses, or other reportable events that occur 

during transport of medical marijuana must be immediately reported to the 

Department either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner 

prescribed by the Department. 

x ☐ 

 The Department shall be notified daily of the grower/processor’s delivery 

schedule, including routes and delivery times, either through a designated phone 

line established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department. 

x ☐ 

 A transport vehicle is subject to inspection by the Department or its authorized 

agents, law enforcement or other Federal, State or local government officials if 

necessary to perform the government officials’ functions and duties. 

x ☐ 

 A transport vehicle may be stopped and inspected along its delivery route or at 

any medical marijuana organization or approved laboratory. 

x ☐ 

 If a third-party contractor is used, the contractor must comply with all the 

transportation requirements listed in the Act and regulations. 

x ☐ 

B. Transport Manifest Yes No 

By checking “Yes” to any statement, you affirm that the transport manifest (printed or 

electronic) that accompanies every transport vehicle will contain the following 

information and meet the following requirements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 The name, address and permit number of the medical marijuana organization or 

approved laboratory receiving the delivery, and the name of and contact 

information for a representative of the medical marijuana organization or 

approved laboratory. 

x ☐ 
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 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each batch or lot.  

x ☐ 

 The date and approximate time of departure. x ☐ 

 The date and approximate time of arrival. x ☐ 

 The transport vehicle’s make, model, and license plate number. x ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

x ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

x ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

x ☐ 

 Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

x ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
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PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO USE 

YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE USED 

TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE PROVIDED TO 

EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND ANY ADDITIONAL 

MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A THIRD-PARTY 

CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE EXPLAIN THE 

STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE TRANSPORTATION 

REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

DOH REDACTED
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Section 12 – Storage of Medical Marijuana 

A. Storage Requirements Yes No 

By checking “Yes” to any statement, you affirm that the plan of operation will address the 

below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 There will be separate, locked, limited access areas for the storage of seeds, 

immature medical marijuana plants, medical marijuana plants, and medical 

marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or 

recalled or whose containers or packaging have been opened or breached, until 

the seeds, immature medical marijuana plants, medical marijuana plants and 

medical marijuana are destroyed or otherwise disposed of, as required by § 

1151.40 (relating to the management and disposal of medical marijuana waste). 

x ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

x ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

 

I. CULTIVATION DIVISION STORAGE OF MEDICAL MARIJUANA                       

 

DOH REDACTED
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Section 13 – Packaging and Labeling of Medical Marijuana 

A. Packaging Requirements Yes No 

By checking “Yes” to any statement, you affirm that you will implement a quality control 

process to ensure that the packaging meets all of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 Each form of medical marijuana prepared for sale will be packaged and labeled at 

its facility. The original seal of a package may not be broken, except for quality 

control testing at an approved laboratory, for adverse loss investigations 

conducted by the Department, or by a dispensary that purchased the medical 

marijuana. 

x ☐ 

 Medical marijuana will be in a package that minimizes exposure to oxygen. x ☐ 

The packaged medical marijuana will be all of the following:  

 Child-resistant x ☐ 

 Tamper-proof or tamper-evident x ☐ 

 Light-resistant and opaque x ☐ 

 Resealable x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. Labeling Requirements Yes No 

By checking “Yes” to any statement, you affirm that the applicant will implement a quality 

control process to ensure that the label does not bear any of the following: 
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If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 Any resemblance to the trademarked, characteristic or product-specialized 

packaging of any commercially available food or beverage product. 

x ☐ 

 Any statement, artwork or design that could reasonably lead an individual to 

believe that the package contains anything other than medical marijuana. 

x ☐ 

 Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead 

an individual to believe that the product has been endorsed, manufactured, or 

approved for use by any State, county or municipality or any agency thereof. 

x ☐ 

 Any cartoon, color scheme, image, graphic or feature that might make the 

package attractive to children. 

x ☐ 

Each process lot of medical marijuana will be identified with a unique identifier. x ☐ 

Prior written approval of the Department will be obtained regarding the content of any 

label to be affixed to a medical marijuana package. 
x ☐ 

By checking “Yes,” you affirm that each label will:  

 Be easily readable. x ☐ 

 Be made of weather-resistant and tamper-resistant materials. x ☐ 

 Be conspicuously placed on the package. x ☐ 

 Include the name, address and permit number of the grower/processor. x ☐ 

 List the form, quantity and weight of medical marijuana included in the package. x ☐ 

 List the amount of individual doses contained within the package and the species 

and percentage of THC and CBD. 

x ☐ 

 Contain an identifier that is unique to a particular harvest batch of medical 

marijuana, including the number assigned to each harvest lot or process lot in the 

harvest batch. 

x ☐ 

 Include the date the medical marijuana was packaged. x ☐ 

 State the employee identification number of the employee preparing the package 

and packaging the medical marijuana. 

x ☐ 
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 State the employee identification number of the employee shipping the package, 

if different than the employee preparing the package and packaging the medical 

marijuana. 

x ☐ 

 Contain the name and address of the dispensary to which the package is to be 

sold. 

x ☐ 

 List the date of expiration of the medical marijuana. x ☐ 

 Include instructions for proper storage of the medical marijuana in the package. x ☐ 

 Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

x ☐ 

 Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

x ☐ 

 Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

      

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

I. CULTIVATION LABELING   

 

Labeling begins in the cultivation division at the point in which an employee reports, tags and 

tracks a seed or clone in the electronic tracking system.  A unique electronic tracking tag will be 

created for each medical marijuana plant in the system. Employees will report the date and time 

the seed or clone was entered into the electronic tracking system and the tag will contain a 

unique identifying barcode which will enable further tracking as the plant matures and moves 
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throughout the grower/processor facility.   

 

As medical marijuana plants are harvested, trimmed, dried, and cured, they are aggregated into a 

batch or harvest batch, defined per Section § 1141.21 as a specific group of medical marijuana 

grown from one or more seeds, cuttings or tissue culture material that is harvested at the same 

time. A representative sample of this harvest batch will be sent out to an independent third-party 

lab testing facility where it will undergo multiple tests to determine that it is safe to proceed to 

the extraction and processing division. Once the test results are returned, they’ll be entered into 

the electronic tracking system and correspond to the unique harvest batch. Thus, the harvest 

batch will contain all required information tied to each medical marijuana plant that comprises 

the batch. Lab testing information will confirm the cannabinoid profile, terpene profiles, and any 

additional state mandated elements required within a test report. At this point, all harvest batch 

information and associated test results can be communicated to the processing division through 

the harvest batch label and within the electronic tracking system.  

 

In addition to serving as the tracking mechanism for medical marijuana through the electronic 

tracking system, the labels and tags will be designed to communicate to the extraction 

department everything that has occurred within each cultivated batch. Comprehensive internal 

labeling standards and checklists will ensure the standards established between cultivation, 

extraction and processing divisions are verified and maintained. This will include information 

such as residual moisture content, plant weights, cultivation time, strain profile, cannabinoid 

profiles, terpene profiles, nutrients and grow methods utilized. Additionally, date/time stamps 

when pesticides, herbicides, and foliar sprays, if applicable, were utilized in the growing 

process. Collectively, this information will aid the extraction and processing division in the 

creation of medical marijuana products at the facility.    

 

In addition to the electronic tracking tags, the cultivation team will develop a manual labeling 

system with the guidance of the Compliance Department. These unique labels will contain 

harvest date, strain information, plant weights, and the unique plant ID. This will serve as a 

backup to the electronic tracking tag in the event of an electronic tracking system failure at the 

facility.  These tags must be legible, informative, and complete to communicate all required 

information interdepartmentally at the facility.  

   

 

  

  

  

    

 

II.  PRODUCT LABELING   

 

A. PRODUCT LABEL REQUIREMENTS OVERVIEW:   
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Clear and informative labeling is critical for medical marijuana products. This is a new industry 

in Pennsylvania and most of the users will not have engaged previously with these products. 

 The objectives of a well-designed label are as follows:  

 

1. Education   

2. Brand identification  

3. Identify the product type  

4. Instructions of use  

5. Tracking  

 

Our intent is to safely educate and convey the proper use of the product at this primary point of 

contact with the user.  Instructions, dosing, and warnings must be very clear, concise, and easily 

seen and understood.  Label designs and formats will be subject to consumer focus-group testing 

to obtain feedback with regard to these factors as well as branding.  

 

We will also consider FDA regulations and guidelines to help ensure our products are always in 

full FDA compliance. We also realize the safety concerns and potential hazards to children 

marijuana products can present, so we are certain to make sure product labels never appeal to 

children.  As the marijuana industry in Pennsylvania continues to grow and develop, more 

changes and regulations are sure to emerge and we are prepared to be responsive to these 

changes.   

 

The following are Department of Health Regulations that will be considered during label design 

and review.  These will be included in Laso Therapeutics’ SOP for label compliance:   

 

(1) Be easily readable.   

(2) Made of weather-resistant and tamper-resistant materials.   

(3) Be conspicuously placed on the package.   

(4) Include the name, address, and permit number of the grower/processor.   

(5) List the form, quantity and weight of medical marijuana included in the package.   

(6) List the single dose THC and CBD content of the medical marijuana in milligrams (mg).   

(7) Contain an identifier that is unique to a particular batch of medical marijuana, including the 

number assigned to each lot in the batch.   

(8) Include the date the medical marijuana was packaged.   

(9) State the employee identification number of the employee preparing the package and 

packaging the medical marijuana.   

(10) State the employee identification number of the employee shipping the package, if different 

than the employee described in paragraph (9).   

(11) Contain the name and address of the dispensary to which the package is to be sold.   

(12) List the date of expiration of the medical marijuana.   

(13) Include instructions for proper storage of the medical marijuana in the package.   

(14) Contain the following statements: “This product is for medicinal use only. Women should 

not consume during pregnancy or while breastfeeding except on the advice of the practitioner 
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who issued the certification and, in the case of breastfeeding, the infant's pediatrician. This 

product might impair the ability to drive or operate heavy machinery. Keep out of reach of 

children.”   

 

To the extent specifically allowed and approved by the state, products may also contain non-

cannabis ingredients such as a suspension liquid for a tincture. Laso will ensure all excipients 

within the facility will be pharmaceutical grade, unless otherwise approved by the Department. 

 All non-cannabis ingredients will be listed in a weighted format per FDA guidance. The most 

dominant ingredient will be listed first and the least dominant will be listed last.  This 

information will be printed within a designated area on the product label and will be clearly 

legible showing non-cannabis ingredients contained within an outlined box.   

 

Certain attributes of product labeling have been specifically prohibited by Department of 

Health Regulations.  Our process of label design will ensure Marijuana Product Labeling will 

not:   

(1) Bear any resemblance to the trademarked, characteristic, or product-specialized packaging of 

any commercially available candy, snack, baked good or beverage.   

(2) Bear any statement, artwork or design that could reasonably mislead any person to believe 

that the package contains anything other than a medical cannabis finished product.   

(3) Bear any seal, flag, crest, coat of arms or other insignia that could reasonably mislead a 

person to believe that the product has been endorsed, manufactured, or used by any state, county 

or municipality or any agency thereof.    

(4) Bear any cartoon, color scheme, image, graphic or feature that might make the package 

attractive to children.   

 

Our third-party processing consultants will assist us to locate and professionally vet Laso’s 

labeling vendor(s). The have already established relationships with certain label printing 

companies with experience in this highly regulated industry.  They will assist us to locate 

qualified vendors within Pennsylvania, (where practical) from a quality, price, volume, and 

responsiveness perspective.  Label vendors must understand the critical nature of all of the 

content on the labels as well as being highly responsive in the event of new regulation that 

necessitates changes to the labels.  Vendors must be able to rapidly respond to requests for 

changes and have a high degree of professionalism to prevent errors.  Our consultants have been 

actively operating in this industry for 6 years and have a clear vision of what attributes are vital 

in labeling from both a compliance, responsiveness, professionalism, and consumer acceptance 

perspective. They will serve in an advisory capacity through this process.   

 

B.   PLAN FOR LABEL DESIGN:   

 

In order to facilitate the inclusion of all of the information required above and to ensure the label 

is most informative and legible by the consumer all our products will have more than one label. 

 Labeling will be three phase as follows:   
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1. Product Branding Label:   The initial conceptual designs will include the main branding and 

usage label with information that is standard for each unit regardless of the batch, production 

date, packaging date, or the shipper or purchaser. This label will be professionally printed and 

obtained from a reliable vendor who has been vetted and recommended by our processing 

consultants.  Certain vendors specialize in branding and labeling for medical marijuana products 

and we will review and engage the label company accordingly.    

 

The main branding label may include a fold out section (if allowed) known as an “extended 

content label”.  This will contain detailed usage instructions and consumer warnings. The 

extended content label will allow us to present the information in a font size that will be legible 

and will include usage instructions that are detailed enough to adequately inform the customer.   

 

Information on the main branding label includes:  

 

a. Brand name of the product  

b. Name address and permit number of grower/processor  

c. Form name (tincture, oil, etc.)  

d. Quantity and weight   

e. Strain information and potency information  

f. Ingredient information for both cannabis and non-cannabis ingredients  

g. Dosage information - List the number of individual doses and the milligrams of THC and 

CBD (i.e.: package contains 10 doses of 2.5 mg each of THC)  

h. Usage instructions  

i. Storage instruction  

j. Product warnings  

k. Consumer education notice and direction to website address  

l. Poison hotline    
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2. Batch Label sticker:  The second label will be the batch label sticker.  This batch label will 

include all batch processing identification and test results.  Any information that varies from 

batch to batch will be included on this sticker.  Laso Therapeutics will have a high-resolution 

label printer on site that will be used to print the batch label.  The information on this label will 

include the following:   

 

a. Date packaged  

b. Percentage of THC and CBD  

c. Harvest batch  

d. Process lot  

e. Packaging employee  

f. Expiration date   

 

For compliance, all information will be saved electronically for future tracking purposes.   

 

3. Shipping Label Sticker:  This last label will be applied just before the product is shipped.  It 

will include:  

 

a. The date the medical marijuana was packaged.  

b. The employee identification number of the employee preparing the package and packaging 

the medical marijuana.   

c. State the employee identification number of the employee shipping the package, if different 

than the employee preparing the package  

d. Contain the name and address of the dispensary to which the package is to be sold.   

 

C.  LABEL COMPLIANCE REVIEW AND MONITORING  PROCESS.     
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Laso Therapeutics will establish strict packaging and labeling requirements for all forms of 

medical marijuana products offered for sale. The Compliance Department under the direction of 

the compliance manager, will create Standard Operating Procedures to ensure the content and 

format of our packaging and labeling comply with State regulations under section Section § 

1151.34. During the design phase, we will also consider guidance provided by the FDA’s CFR 

Title 21, part 201 which concerns Federal Drug labeling regulations.     

 

 

 

 

.  Once 

packaging and labels have been internally approved they will be submitted to the Department of 

Health for final State approval. Evidence of this state approval will also be retained in the 

Compliance Department for each product offered for sale by Laso.  Once final packaging and 

labels are received from the printer/vendor they will undergo a final quality-control and 

compliance review prior to release for commercial distribution.     

 

 

 

 

   

 

 

 

 

 

   

 

 

    

 

 

 

 

 

 

   

 

Laso Therapeutics will perform our own extensive review and monitoring and will also utilize 
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the service of a third-party consultant for an additional level of compliance assurance. Our 

processing consultants will be engaged to review all label designs and label modifications before 

submitting them to the state.  Legacy SOP’s for labeling are already in use by our Processing 

Consultants who will assist us in drafting and customizing our own procedures.   

 

We will also draw on our relationship with our processing consultants for advice on reputable 

vendors to source our labels. They have been actively engaged in the cannabis industry since 

2010 and have considerable expertise in sourcing quality packaging and labeling that satisfies 

strict state regulations for a variety of forms. The following is a brief description of the review 

and monitoring process for each of the three labels envisioned for our products.    

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

   

 

D.  LABELING PROCESS FLOW AND QUALITY CONTROL:  

 

The following is a description of the stages within the production process where each label will 

be applied.  Quality controls for label monitoring at each stage is also included as follows: 
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TESTING REQUIREMENTS:  At a minimum, an approved laboratory shall perform tests as 

prescribed by the Department on the following:   

(1) Samples from a harvest batch or harvest lot prior to being used to produce a medical 

marijuana product.   

(2) Samples from each process lot before the medical marijuana is sold or offered for sale to 

another medical marijuana organization.   

(3) The samples identified in subsection (c) shall be tested, at a minimum, for the following:   

 

(1) Pesticides.   

(2) Solvents.   

(3) Water activity and moisture content.   

(4) THC and CBD concentration.   

(5) Microbiological contaminants.   

Each form intended to be sold to another medical marijuana organization must have a specific 

concentration of total THC and total CBD and must have a consistent cannabinoid profile. The 

cannabinoid concentrations will be confirmed through independent testing. The concentration of 
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the following cannabinoids, at a minimum, shall be reported to the Department by the laboratory 

and the following will be included on the label:   

(1) Tetrahydrocannabinol (THC).   

(2) Tetrahydrocannabinol acid (THCA).   

(3) Tetrahydrocannabivarin (THCV).   

(4) Cannabidiol (CBD).   

(5) Cannabinadiolic acid (CBDA).   

(6) Cannabidivarine (CBDV).   

(7) Cannabinol (CBN).   

(8) Cannabigerol (CBG).   

(9) Cannabichromene (CBC).   

(10) Any other cannabinoid component at > 0.1%  3.        
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III. PRODUCT PACKAGING 

 

Marijuana-infused products will be individually packaged and labeled immediately at the point 

of preparation. All marijuana infused products that are shipped to a dispensary from the 

manufacturing facility will be in ASTM certified child resistant packaging and will conform to 

the requirements Title 16 CFR 1700 of the Poison Prevention Packaging Act. The packaging 

will protect the product from contamination and will not impart any toxic or harmful substance 
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to the marijuana or manufactured product. Standardized machinery will provide accurate and 

consistent packaging and labeling of all products. The original seal of a package may not be 

broken, except for quality control testing at a laboratory, for adverse loss investigations 

conducted by the Department or by a dispensary that purchased the medical marijuana. In 

accordance with State Regulations Laso Therapeutics shall package the medical marijuana in a 

package that minimizes exposure to oxygen and that is: 

 

(1) Child-resistant.  

(2) Tamper-proof or tamper-evident. 

(3) Light-resistant and opaque. 

(4) Resealable. 

 

Our third-party processing consultants will assist us to locate and professionally vet all 

packaging and packaging vendors. The have been operating in the cannabis industry since 2010 

and have already established vendor relationships. They have a clear vision of what attributes 

are vital in packaging from both a compliance and consumer acceptance perspective. They will 

assist us to locate qualified vendors within Pennsylvania (where practical from a quality, price, 

volume, and responsiveness perspective). 

 

 

Section 14 – Inventory Management 

A. Electronic Tracking System Yes No 

You acknowledge that you must use the electronic tracking system prescribed by the 

Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 
x ☐ 

You acknowledge that an electronic tracking system that is approved by the Department 

will be deployed to log, verify, and monitor the receipt, use and sale of seeds, immature 

medical marijuana plants or medical marijuana plants, the funds received by a 

grower/processor for the sale of medical marijuana to another medical marijuana 

organization, the disposal of medical marijuana waste and the recall of defective medical 

marijuana. 

x ☐ 

 

B. Inventory Management Yes No 

By checking “Yes” to any statement, you affirm that your grower/processor facility will 

maintain an accounting of, and an identifying number for, the following inventory data in 

the electronic tracking system prescribed by the Department: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 
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 The number, weight, and type of seeds. x ☐ 

 The number of immature medical marijuana plants. x ☐ 

 The number of medical marijuana plants. x ☐ 

 The number of medical marijuana products ready for sale. x ☐ 

 The number of damaged, defective, expired, or contaminated seeds, immature 

medical marijuana plants, medical marijuana plants and medical marijuana 

products awaiting disposal. 

x ☐ 

 Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

x ☐ 

 Inventory reviews of medical marijuana plants in the process of growing and 

medical marijuana and medical marijuana products that are being stored for 

future sale shall be conducted monthly. 

x ☐ 

 Comprehensive inventories of seeds, immature medical marijuana plants, medical 

marijuana plants, medical marijuana and medical marijuana products shall be 

conducted at least annually. 

x ☐ 

 A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

x ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 
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Section 16 – Diversion Prevention 

A. Diversion Prevention Yes No 

You acknowledge that you have the opportunity, only within 30 days from the date the 

Department determines you to be operational, to import medical marijuana seeds and 

immature medical marijuana plants. 

x ☐ 

 

B. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT THE PROPOSED 

GROWER/PROCESSOR FACILITY AND SITE FOR THE PREVENTION OF THE UNLAWFUL DIVERSION OF SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF 

THEFT/DIVERSION IS IDENTIFIED: 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

. 
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Section 17 – Growing Practice 

A. Growing of Medical Marijuana Yes No 

By checking “Yes” to any statement, you affirm that your facility will maintain the 

following practices for the growing of medical marijuana: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 In accordance with § 1151.27 (requirements for growing and processing medical 

marijuana), only pesticides, fungicides or herbicides that are listed and published 

in the Pennsylvania Bulletin will be used. 

x ☐ 

 A log of all actions taken to detect pests or pathogens, and the measures taken 

for control, will be maintained. 

x ☐ 

 Visual inspections of growing plants and harvested plant material will be 

performed to ensure there is no visible mold, mildew, pests, rot or grey or black 

plant material that is greater than an acceptable level as determined by the 

x ☐ 
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Department. 

 A system to monitor, record, and regulate temperature, humidity, ventilation, 

lighting and water supply will be installed. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

As required per Section § 1151.27 (a), Laso Therapeutics intends to only use pesticides, 

fungicides, or herbicides that are approved by the Department of Agriculture for use on 

medical marijuana plants in our grower/processor facility (see list below). Laso is fully 

committed to acting in accordance with the  

 

 

     

 

All currently approved pesticides, fungicides, and herbicides to be used on medical marijuana 

plants are listed in the Pennsylvania Bulletin, Chapter 1151, Appendix A. Laso Therapeutics 

understands this list may be updated periodically and has determined it will be the 

responsibility of the Cultivation Manager and the Cultivation Compliance Coordinator to 

remain informed of these updates so the organization remains compliant. It will be their 

responsibility to update Company Standard Operating Procedures, Production Logs, and other 

documentation in a timely manner as to reflect the most current allowable list of pesticides, 

fungicides, and herbicides that may be used on medical marijuana at the facility.   

 

Prior to taking receipt, handling, storing, transporting, applying, or disposing of any approved 

pesticide at the grower/processor facility, Laso Therapeutics will establish both written and 

electronic Standard Operating Procedures which will govern the acceptable policies and 

procedures for handling, storing, transporting, applying, and disposing of all pesticides.   

 

To proactively comply and enforce ongoing compliance with these requirements, Laso 

Therapeutics will limit access to handling, storing, applying, transporting, and disposing of 

pesticides to the Cultivation Manager and Lead Cultivation Team Members, who are 
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recognized as Certified Applicators under the Pennsylvania Pesticide Control Act.    

 

Laso’s  

 

 

 

 

 At a minimum, this ongoing certification shall include 

competency across the following topics:   

 

1. Labeling and label comprehension.  

2. Safety and health.   

3. Environmental protection.  

4. Pests.  

5. Pesticides.  

6. Integrated pest management.  

7. Equipment.  

8. Application techniques and technology.  

9. Laws and regulations.  

 

To remain compliant with the requirements at all times, Laso Therapeutics will require a 

minimum of two (2) full-time operators or employees, specifically the Cultivation Manager and 

Lead Cultivation Team Members, to maintain their Certifications. These individuals will also 

work directly with the Cultivation Compliance Coordinator to interact with the Department of 

Health and Department of Agriculture in facilitation of inspection and enforcement of this 

requirement.   

 

Laso Therapeutics and all operators or employees, regardless of their status as a Certified 

Applicator, will affirm to abide by all provisions in Section 8 of the Pennsylvania Pesticide 

Control Act related to Prohibited Acts and a copy of this affirmation will be kept within their 

employee file.    

 

Per Section § 1151.43 (2), Laso Therapeutics will establish a production log to be used as a 

record of each application of a pesticide. The record will be required to be completed within 

24 hours of the completion of the application and maintained for at least 4 years. Laso will 

comply with the requirement that the record be made immediately available to the 

Department or its authorized agents and medical personnel or first responders in the event of 

an emergency. Laso will also make the record available to the Department of Agriculture upon 

request. The record will include the following information per Section § 1151.43 (1):   
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Below is a representative summary of anticipated pesticides, fungicides, or herbicides to be 

utilized in the facility and determined benefits of the treatment:  

 

All products used in the treatment of pests, microbials and other pathogens will first be 

approved by both the Department of Health and the Department of Agriculture prior to use. 

Laso Therapeutics will not purchase, transport, store, or use any product without receiving 

Department approval. Sample products and associated EPA registration numbers are for 

representative descriptions only.    

 

Note: All these preventive pest management products to be mixed with deionized water.   

 

Treatment: Soybean Oil   

 

   

  

 

  

 

 

 

 

   

 

Treatment: Potassium Sorbate   
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Treatment: Neem Oil   

   

  

  

 

   

 

Treatment: Lemongrass Oil  

   

  

  

 

 

 

   

 

Treatment: Lemon and Neem Oil   

 

   

  

  

 

 

 

 

 

     

 

Treatment: Pyrethrins   

 

   

  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

108 

 

  

 

 

 

 

 

   

 

Treatment: Rosemary Oil   

 

   

  

 

  

 

 

   

 

Treatment: Diatomaceous Earth    

 

   

  

 

  

 

 

 

 

   

 

Treatment: Potassium Salts   
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Treatment: Citric Acid   

 

   

  

  

 

 

 

 

   

 

Treatment: Potassium Bicarbonate and Cinnamon, Rosemary, Thyme Oil   

   

  

 

  

 

 

 

   

 

Treatment: Pyrethrins   

 

   

          

  

   

 

Our goal is to never have a need to utilize pesticides, miticides, fungicides or herbicides in our 

facility through the use of proper scouting, eyes on the plants, controlled environments, and 

clean-room technology, as well as careful control over external factors and preventive 

measures with employees and visitors coming into the facility. However, there are several 

factors that may, from time to time require integrated pest management (IPM) protocols.  IPM 

standard operating procedures are not a standard, cookie cutter approach. IPM will change 

depending on the circumstance and scenario on what pest or pathogen Laso is trying to 

contain.    
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Laso Therapeutics will rely on the expertise of our Cultivation Consultant to advise us on how 

to prepare for, manage, and eliminate common pests and pathogens which may arise within 

our grower/processor facility. With over seven years of cultivation experience, our consultants 

have encountered and eliminated all common afflictions found in a cultivation setting.   

 

Example of Integrated Pest Management (IPM) Protocols   

 

The four most common pathogens and pests dealt with in a medical marijuana cultivation 

facility are mites, aphids, thrips and powdery mildew. Below we provide the IPM schedule for 

these common afflictions:   

 

Example IPM Schedule for Mite Treatment   
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  Example IPM Schedule for Powdery Mildew Treatment   

 

 

     

   

  

  

 

     

    

  

  

  

     

    

  

  

 

     

    

  

  

  

Example IPM Schedule for Thrip Treatment   
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 Example IPM Schedule for Aphid Treatment    
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 Once again, Laso Therapeutics will ensure that all related products it utilizes will be in 

compliance with all state requirement or future modifications to such state requirements. 

 

 
 

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

A safe, secure, contaminant-free, and productive grower/processor facility begins with proper 

design. To create high quality, safe, consistently repeatable medical marijuana and ultimately, 

medical marijuana products, a facility must have an efficient process flow and accountability for 

each stage of the plant life cycle. To accomplish this, Laso Therapeutics will rely on the  

 

 

. Our consultant has successfully implemented 

policies and standard operating procedures (SOPs) which govern the cultivation process like a 

manufacturing process.  The entire system ensures that with exact and consistent input, the 

facility can create exact and consistent output on a repeatable, consistent basis. Through our 

consulting agreement, the specific policies and SOPs that govern their cultivation facility will be 

made available to Laso, along with a robust hands-on training process that will lay the 

foundation for the cultivation process in a manner that will insure compliance with state rules 

and regulations.  Once Laso is actively cultivating plants it will continue to ensure that it 

remains in compliance with all new or modified state rules and regulations.   

 

Laso Therapeutics understands that we will need to grow medical marijuana efficiently and 

methodically all the way through the plant life cycle to create safe, consistent, repeatable 

medical marijuana products for patients and caregivers in Pennsylvania. 

 

 

 

 

 

   

 

Under the advisement of our consultant, we believe the nine (9) vital components to a 

successful growing process are as follows:   
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Laso Therapeutics is committed to following the guidance contained within Chapter 1151 and 

specifically Section § 1151.27, requirements for growing and processing medical marijuana, 

within our grower/processor facility.    

 

Medical Marijuana Handling   

 

Throughout the grower/processor facility, Laso’s team shall focus on the creation of a culture 

related to Sanitation and Safety to ensure we consistently produce the highest quality medical 

marijuana and medical marijuana products. Per Section § 1151.33 (6)(b), throughout the entire 

growing process, Laso Therapeutics will require that any employee working in direct contact 

with medical marijuana is subject to the restrictions on food handlers in § 27.153. In addition, 

Laso intends to provide individualized Cultivation Team garments and required locker changing 

stations that shall further mitigate the risk of cross-contamination within the facility.    

 

Cultivation Equipment List   

 

The following is a summary of the equipment, tables, tools, and resources required to be 

utilized within Laso’s grower/processor facility:   

 

  

 

  

 

, 
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Growing Medium   

 

Under the advisement of our cultivation consultant, Laso Therapeutics will use a short list of 

growing mediums for the varying stages of the plant life cycle. Below is a summary of the plant 

life cycle stages and associated growing medium:  
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Nutrient Practice   

 

Under the advisement of our cultivation consultant, Laso Therapeutics has selected  

 

 

 

 

   

 

1. Product Name:     

Product Description:  

 

 

   

 

2. Product Name:    

Product Description:  

 

 

    

 

3. Product Name:    

 

 

    

 

4. Product Name:    

 

 

    

 

5. Product Name:    
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6. Product Name:    

 

 

 

    

 

7. Product Name:    

 

 

    

 

8. Product Name:    

 

 

 

    

 

9. Product Name:    

 

 

 

 

    

 

10. Product Name:    

 

 

 

 

 

   

 

11. Product Name:    
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12. Product Name:    

 

 

 

.    

 

13. Product Name:    

 

 

 

 

   

 

Construction Materials/Environment   

 

Our grower/processor facility will be properly designed to reduce the risk of contamination. Per 

Section § 1151.27, Laso Therapeutics will install a system to monitor, record, and regulate;  

 

1. Temperature  

2. Humidity  

3. Ventilation  

4. Lighting  

5. Water Supply   

 

Controlling these variables within the grower/processor facility and particularly within the 

vegetative, flower, dry and cure rooms will be critical to ensuring that no single factor 

negatively affects immature medical marijuana plants, medical marijuana plants, or finished 

medical marijuana products while in storage.   

 

Our design will ensure that:   

 

1. Interior/exterior room surfaces (walls, floors, and ceilings) that will be constructed of 

aluminum, steel, and antimicrobial material  that is highly resistant to high-

moisture, impact resistant, fire-resistant, durable, smooth, free from cracks and holes and does 

not shed particulate matter.  

2. Mechanical gear, tables, racks, and fixtures of aluminum which will be easy to clean and 

maintain free of contaminants.  

3.  (or similar suitable substitutes) 

for all vegetative, flowering, dry and cure rooms will manage temperature, humidity, and CO2 
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levels to temper the rooms and create an exceptionally clean environment.  

 

  

4. Electrical pipe work, HVAC ducting, lighting fixtures, hoods, tables fixtures and ventilation 

points will be easy to clean and maintain in accordance with their manufacturer recommending 

schedules.    

 

Water Methodology   

 

Under the advisement of our cultivation consultant, Laso Therapeutics will utilize  

 

 

 

 

 

 

. Laso will treat and dispose all wastewater 

generated in accordance with applicable laws and regulations and may provide for a robust 

recycling mechanism should such be determined to be allowable and or advantageous.   

 

Growing Methodologies and Procedures   

 

 

 

 

 

 

 

   

 

Plant Life Cycle    

 

1. Cloning   
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2. Transplant Clones    
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3. Final Transplant (Rockwool Cubes to 7-Gallon Pot)   

 

 

  

  

  

   

 

 

 

  

 

  

  

 

  

 

  

 

   

 

   

 

4. Vegetative Plant Maintenance (Scouting, Tending, Feeding)   
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5. Vegetative Plant Pruning   
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6. Transition to Flowering Phase   

 

    

  

  

  

  

 

 

 

 

   

 

  

 

   

 

7. Flowering Plant Maintenance (Scouting, Tending, Feeding)   
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8. Harvest    

  

  

 

  

  

 

 

 

   

   

  

 

   

 

9. Trimming Process    
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10. Drying Process   

  

  

  

  

 

 

  

 

 

  

 

   

 

11. Curing Process   

  

  

  

  

 

  

 

   

 

  

 

   

 

Per, Section § 1151.27 (4), Laso Therapeutics will maintain records of the type and amounts of 

fertilizer and any growth additives used in the cultivation process. Below is a sample log sheet 

to be used by the cultivation team for recording this process. Any record will be retained on file 

for a period of 5 years with the Cultivation Compliance Coordinator. 
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Medical Marijuana Alterations   

 

Per Section § 1151.27 (4)(f), Laso Therapeutics will never add any additional active ingredients 

or materials to medical marijuana that alters the color, appearance, smell, taste, effect, or 

weight of the medical marijuana unless first obtaining the prior written approval of the 

Department.  

 

Section 18 – Nutrient and Additive Practices 

A. Nutrient and Growth Additive Practices Yes No 

By checking “Yes” to any statement, you affirm that your facility will maintain the 

following medical marijuana nutrient and growth processes: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 
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the Department determines you to be operational under the Act and regulations. 

 Appropriate nutrient practices will be used. x ☐ 

 A fertilizer or hydroponic solution must be of a type, formulation and at a rate to 

support the healthy growth of plants. 

x ☐ 

 Records of the type and amounts of fertilizer and any growth additives used will 

be maintained. 

x ☐ 

 No additional active ingredients or materials will be added to the medical 

marijuana that alters the color, appearance, smell, taste, effect or weight of the 

medical marijuana, unless the grower/processor has first obtained the prior 

written approval of the Department. 

x ☐ 

 Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

Laso Therapeutics has established a nutrient and additive practice which takes into account 

both the need for appropriate and proper use of the nutrients necessary to ensure the viability 

and healthy growth of our medical marijuana plants, as well as considering product safety, 

patient safety, employee safety and environmental safety. Our nutrient management plan is a 

site-specific plan which incorporates nutrient management best practices to manage the use of 

plant nutrients for medical marijuana growth and water quality protection. 

 

Our process will take into account all the requirements for growing and processing medical 

marijuana, as outlined in Section § 1151.27 of the Growers/Processors regulations, including 

but not limited to: 

 

(1) Use appropriate nutrient practices 

(2) Use a fertilizer or hydroponic solution of a type, formulation and at a rate to support healthy 
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growth of plants 

(3) Treat and dispose the wastewater generated from the growing and processing of medical 

marijuana in accordance with applicable laws and regulations 

(4) Maintain records of the type and amounts of fertilizer and any growth additives used 

 

To comply with item (4) above, Laso Therapeutics will rely on the electronic tracking system to 

catalog all individual ingredients, nutrients, or growth additives that are to be applied to plants. 

Ingredients may represent grow medium, nutrients, pesticides, fungicides, or any other growth 

additives that may have been applied to the plants. Once each ingredient stock level has been 

entered into the electronic tracking system, individual ingredients may be virtually combined in 

the form of recipe or mixture that represent the prescribed amount of each ingredient to apply 

to plants in each stage of its life cycle. This nutrient practice allows for physical mixes to be 

created and as ingredients are applied to plants, mixes will append the details of each 

application to the individual plant’s historical record. 

 

Laso will also ensure that no additional active ingredients or materials will be added to medical 

marijuana that alters the color, appearance, smell, taste, effect, or weight of the medical 

marijuana unless we first obtained the prior written approval of the Department as per Section 

§ 1151.27 (4)(f). Additionally, Laso will ensure that all excipients within the facility will be 

pharmaceutical grade, unless otherwise approved by the Department. 

 

Nutrients and additives will be handled in conjunction with testing of the input water and 

runoff. This creates a real-time picture of what the plants are using and in what proportion, 

such that the regimen can be continuously dialed in to match the exact strain being grown. 

 Frequent testing and the utilization of handheld PPM (parts per million) and TDS (total 

dissolved solvents) meters, will enable Laso to create custom nutrient regimens to maintain 

marijuana plants in an optimal state of health by continuously balancing the ratio of the macro 

and micronutrients. 

 

Standard Operating Procedures 

 

Our Cultivation Consultant has over seven (7) years of operating experience in the legal medical 

marijuana industry and extensive experience within large, industrial scale cultivation 

operations. Our Consultant has already developed a full set of Standard Operating Procedures 

for the nutrient and additive practice within a grower/processor facility. These practices have 

been tested, implemented, and refined in their facility, as well as other licensed cannabis 

cultivation facilities across the country. 

 

Prior to being deemed operational by the department, Laso Therapeutics will establish its own 

written and electronic Standard Operating Procedures governing nutrient and additive practice 

at our grower/processor facility under the advisement of our Cultivation Consultant. These 
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Standard Operating Procedures will specify the specific nutrient and additives involved 

throughout the plant lifecycle of the cultivation process, the proper use of each product, 

specifications for application, MSDS information, OSHA handling or safety considerations if 

applicable, handling and storage requirements, as well as the amounts and process used to 

introduce them into the growing environment, based upon the specifications for each product 

and process. Laso Therapeutics will ensure that all such standards comply with existing as well 

as future requirements as developed and implements within the state of Pennsylvania. 

 

Cultivation Performance 

 

Our Cultivation Consultant is achieving unprecedented productivity and efficiency at their 

licensed facility in Colorado. On average, our consultant is able to produce three pounds of 

dried, cured flower material per 1,000-watt fixture. This is well above industry average and was 

developed over the last seven years as process improvements were made and documented. 

Developing a high-performance growing practice takes years of research and development, 

testing, and risk evaluation. This growing guidance will be made available to Laso for 

deployment in our facility, ensuring a highly-productive, highly-efficient process is put in place 

at the onset of operations. Our consulting agreement includes hands-on training support for 

Company staff, allowing us to quickly adopt these growing best practices prior to becoming 

operational. Adoption of this proven methodology will provide speed to market advantages for 

Laso, ensuring we meet the needs of Pennsylvania patients and caregivers as early as possible. 

In addition, being able to maximize plant health and yield through vetted tending and feeding 

protocols will help mitigate the costly and timely mistakes often made by new cultivation teams 

entering the medical marijuana industry. 

 

Nutrient and Additive Overview 

 

All operators and employees will be trained on all nutrient and additive practices used in the 

cultivation operation and will be required to maintain and ensure that all relevant MSDS sheets 

for the nutrients and additives being used in the facility are current and readily available. 

 

Below are the details of all nutrient and growth additives that will be utilized at Laso’s 

grower/processor facility. While the primary nutrient line for the facility will be  
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Per, Section § 1151.27 (4), Laso Therapeutics will maintain records of the type and amounts of 

fertilizer and any growth additives used in the cultivation process. Below is a sample log sheet 

to be used by the cultivation team for recording this process. Any record will be retained on file 

for a period of 5 years with the Cultivation Compliance Coordinator. 

 

PLEASE NOTE: All feeding regimens may be adjusted to address the existing conditions of any 

plant or group of plants as determined needful by the cultivation team’s leadership and from 

time to time may include new feeding elements that may become or are allowable under the 

state’s rules and regulation. 
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Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

OVERVIEW 

 

The manufacturing process for medical marijuana products involves certain methods, 

technologies, and equipment. This process can be summarized into three general stages as 

follows: 
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METHODS AND TECHNOLOGIES 

 

ENGAGEMENT OF INDUSTRY EXPERTS:   

 

After months of research we have identified and engaged with a processing consulting 

company headquartered in Colorado who has successfully been operating in the regulated 

marijuana industry since 2010. They specialize in the type of products and delivery methods 

mandated by the state and have won industry awards for the medical quality and effectiveness 

of their products.  They have participated in industry panels and contributed to the regulatory 

framework in Colorado through this advisory interaction. They have also worked closely with 

our cultivation consultants by close collaboration and by sharing methods that stage the 

cultivated plants for medically focused products. This will be of tremendous value when it 

comes to strategic planning of strain selection, facility design, production volumes, timing and 

other planning and deployment issues.  

 

Through this relationship, Laso Therapeutics will have access to the methods, production 

technologies, equipment, best practices, branding experience, SOPs, training programs and 

other proprietary elements of our advisors. Our facility will avoid costly production missteps, 

and significantly shorten our start-up and roll-out, by designing a production process-flow 

based on proven industry best practices and a professional culture with a group that has 

substantial experience deploying and operating winning strategies for production facilities. 

This makes this company an ideal partner for our Processing Facility. 

 

EXTRACTION METHODS AND TECHNOLOGIES - PROCESS FLOW 

 

 

 

t 
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3. PRODUCTS 

 

Laso Therapeutics’ goal is to produce products to meet United States Pharmacopeia (USP) 

criteria. The following five product attributes define the specifications for all medical 

marijuana product produced at the facility: 

 

1. Contains the ingredients listed on the label, in the declared potency and amounts. 

which helps assure customers they are getting the value they expect from a product 

they are purchasing. 

2. Does not contain harmful levels of specified contaminants. 

3. Will break down and release into the body within a specified amount of time. 

4. Has been made per FDA current Good Manufacturing Practices (cGMP) using sanitary 

and well-controlled procedures. 

5. Assurance of safe, sanitary, well-controlled, and well-documented manufacturing and 

monitoring processes which indicates the manufacturer is quality-conscious, and the 
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product is manufactured with consistent quality from batch to batch. 

 

 

 

   

  

   

  

  

  

   

   

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

Construction Materials/Environment: 

 

The Grower/Processor facility will be properly designed to reduce the risk of contamination.  In 

addition to selecting appropriate building materials for internal surfaces which are conducive to 

sanitation and maintenance, such as walls, floors, and work surfaces, it is also important to have 

tight control other variables within the cultivation/processing facility such as the air, water, 

lighting, ventilation, temperature, and humidity.  Control over these variables is of importance 

within the vegetative, flower, dry and cure rooms so that product quality and consistency can be 

maintained.  Processing and cultivation areas will be designed and constructed to clean-room 
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standards. 

 

Our design will ensure that: 
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Plant Handling Safety: 

 

While handling plants such as seeds, clones, mother plant genetics, vegetative and flowering 

plants, due to repotting, moving from one room to another, topping, pruning, feeding, harvesting, 

trimming, drying, curing and storage; all employees will wear appropriate uniforms ‘scrubs’, and 

will wear nitrile gloves.  Walking from one room to another will require either a change in 

uniform or an alcohol spray down to prevent cross contamination. The facility maintenance 

manager as well as the cultivation team will ensure that spills as well as any debris are quickly 

cleaned up to prevent slipping, injury and dropping of plants while in transport. Clutter shall also 

be removed from all access ways and corridors to prevent accidental or cross contamination as 

well. 

 

Equipment: 

 

Facility design will include the provision to select, locate, and maintain equipment to suit its 

intended use. The equipment will be selected because it is: 

 

1. user-friendly 

2. easy to repair and maintain 

3. designed and installed in an area where it can be easily cleaned 

4. not reactive, additive, or absorptive 

5. calibrated at defined intervals 

 

Laso Therapeutics will maintain an equipment log-book for each piece of equipment. A master 

list of instruments and specific requirements will be kept in an Equipment Log folder. This folder 

will be maintained electronically as well as hard-copy form and copies will be filed for a period 

of 5 years for compliance purposes. The purpose of a logbook is to document in a chronological 

order equipment related events such as validation and qualification work, calibrations, equipment 

cleaning, preventive maintenance and repairs and unexpected events.  The logs will further 

contain the dates, times, and employee ID number as well. 

 

Regular Maintenance: 

 

The facility will maintain good sanitary conditions to limit the potential for contaminants and 

pest outbreaks.  All equipment, floors, counters, walls, and ceilings shall be cleaned and 

sanitized daily and weekly deep cleaning protocols will be in place with cleaning logs to be 

maintained.  Also, within the grow room environments after each harvest, a thorough cleaning of 

all tables, lights, racks, fixtures, walls, and ceilings will be cleaned prior to repopulation.  Only 

EPA and Department approved cleaning agents and sanitizing agents will be used within the 

facility.  All cleaning agents will be stored at their specific storage location with labels facing out 

and good FIFO protocols in place. 
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Sanitation SOPS: 

 

Various SOPs will include detailed procedures for safely handling marijuana plants, extracts and 

products through all phases of growing and production.  Additionally, we will develop SOPs for 

operating equipment, for safely handling and disposing of chemicals, and for properly 

maintaining the building and equipment as well as sanitation procedures for employees and 

equipment maintenance.   

 

Grower/Processing employees will be trained on these procedures and will sign off on the 

procedure indicating their understanding of the requirements. The signature area of the SOP form 

will be retained in the employee’s files for a period of 5 years for compliance purposes to 

evidence training. This will apply to equipment sanitation, building sanitation, cultivation, and 

storage SOPs 

 

We have engaged advisors for both Cultivation and Processing who are assisting with the 

development of our SOP’s based upon best practices in utilized in their facilities since 2009.  We 

will have access to their proven legacy SOP’s which will be customized to our facility and 

environment. The format will be standardized for maximum utility and cross training.  This SOP 

documentation process is already underway 

 

Conceptual examples of the “General Principles of Sanitation” SOP’s for both Cultivation and 

Processing divisions of the facility are shown below to illustrate the format and content: 

 

Cultivation - General Principles of Sanitation Sample SOP 
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SAFETY 

 

Sections §1151.22 (a) (4) and § 1141.48 (b) (6) establish the requirements for Workplace Safety 

in medical marijuana grower/processor operations. Prior to operational rollout, the security team 

will develop a Workplace Safety & Emergency Response Plan that will be a subsection of a 

comprehensive security plan.  Under this plan, security experts will provide management and 

employees with a Workplace Safety Manual that will be used for training purposes.  The General 

Manager will be responsible for training staff regarding safety and emergency protocols 

including a planned inspection schedule by local regulatory authorities.  Our Staff will follow 

standard operating procedures that will maintain detailed records of regular inspection approvals 

or rejections. In accordance with the regulations, the following safety issues will be covered 

during training: 

2. Medical Emergencies - Staff will learn how to recognize and respond to medical emergencies 

DOH REDACTED
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for an illness or injury requiring urgent medical attention.  Response will include when to call 

911, location of medical kits, lockdown of the facility and escort of emergency first responders. 

If trained, certain staff may give appropriate first aid until emergency responders arrive. 

Reporting injuries: any injury at the grower/processor facility will be recorded in a document or 

“injury form.” 

 

3. Fires - Staff will learn Laso Therapeutics’ fire wardens and fire plans including the location, 

use and maintenance of firefighting equipment.  Plans will comprise schedules for regular fire 

drills, when to call 911, the need to account for all staff, the escort of fire department personnel, 

the role of the on-scene commander and response time by nearest fire departments. Signs will be 

posted throughout the facility with graphic floor plans indicating at least two ways of escaping 

every room. 

 

4. Chemical spills - When a spill or release is detected, staff will recognize how to determine if 

danger signs are present (fumes, odors, smoke) and the physical manifestations in people who 

may have been exposed: headaches, dizziness, distress, fainting, skin rash, blurred vision.  Staff 

will know when to notify management, call 911, coordinate with first responders and secure the 

area.  Knowing how to handle chemicals and how to react to an emergency during an emergency 

can reduce risk of injury.   A Material Safety Data Sheet (MSDS) is a form containing data 

regarding the properties of a particular substance. A MSDS is intended to provide workers and 

emergency personnel with procedures for handling or working with that substance in a safe 

manner and includes information such as physical data, storage, disposal, protective equipment, 

and spill handling procedures. A MSDS for the products contained in the building should be 

collected and maintained in a readily available file or location. Material Safety Data Sheets can 

be obtained from the product manufacturer, and many can be downloaded from the web.    

 

5. Threatening Events - Violence in the workplace can have many sources. It may be a current or 

former disgruntled employee or an angry spouse or relative of an employee or someone with no 

relationship to staff. Violent behavior may come from someone as a random act or as a planned 

act to gain public attention. Since the Grower/Processor Facility handles a controlled substance it 

may be a target for armed robbery, burglary, or other criminal incidents. 

 

6. In addition, the General Managers and Security Consultants will train staff on how to address 

hostage situations, shooting situations, bomb threats, natural disasters, transportation security, 

communication, and information security and how and when to fill out a company incident 

report form. 

 

7. Staff will be given periodic tests to demonstrate their security knowledge. 

 

8. The General Manager will follow an inspection schedule to monitor threats and 

vulnerabilities. 

 

9. The General Manager will keep records of any potential threats or vulnerabilities. 
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Chemical handling safety:   

 

Safety data sheets (SDS), material safety data sheets (MSDS), and product safety data sheets 

(PSDS) are an important component of product stewardship and occupational safety and health. 

They are intended to provide workers and emergency personnel with procedures for handling or 

working with that substance in a safe manner, and include information such as physical data 

(melting point, boiling point, flash point, etc.), toxicity, health effects, first aid, reactivity, 

storage, disposal, protective equipment, and spill-handling procedures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OSHA Protocols for handling and storage of chemicals: 

 

The safety of our employees and the public is our foremost business consideration.  In the 

conduct of our business, every attempt will be made to prevent accidents from occurring. Laso’s 

safety SOPs address both OSHA regulations and good laboratory practice.   Key cultivation and 

laboratory personnel will be required to participate in OSHA Certification in Health and Safety 

educational classes. All employees will be fully trained in the safe and efficient use of chemicals, 

tools, and machinery. 

 

There are several key safety precautions necessary for extraction operations: 

 

The room must be well ventilated and separate from all other processes.  The area will have a 

CO2 monitor as a safety precaution designed to sound when the level of CO2 in the room nears 

an unsafe level.  Equipment safety features must be maintained so that in the event of a leak, 

pressure will no longer be maintained by the system and the pump will shut off. 

 

Standards will be established, documented, and followed for chemical receiving, tracking, 

storage, and disposal.  The General Manager and department supervisors will implement and 
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maintain the PPE program. The program will be compliant with OHSA and EPA standards and 

address: 

 

1. Hazards present; 

2. Selection, maintenance, and use of PPE; 

3. Training; and 

4. Monitoring 

 

Personnel will be required to wear protective clothing, chemical resistant gloves and goggles 

when handling hazardous chemicals. 

 

 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  x 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. 

THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL TRANSACTIONS. 

 

Overview 

 

The manufacturing process for medical-marijuana products from seed to sale is complex and 

involves a vast array of interdependent processes. Each stage of production must be planned and 

executed in a consistent and tightly-controlled environment.  Record keeping plays a vital role in 

ensuring the quality, consistency, and purity of the final product. 

 

Laso Therapeutics has put a great deal of thought into the conceptual design of our record 

keeping “system.”  It will operate in a consistent format across all company divisions for 

maximum organization, control and ease of training and use.   
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All Cultivation and Product processes and specifications will be established and documented 

through record keeping.  Our comprehensive records will provide factual evidence that each step 

through cultivation, extraction and production has been performed to predetermined 

specifications.  Records shall be kept for General Maintenance, Equipment Maintenance, HVAC, 

Lighting and Ventilation, Water Supply, Integrated Pest Management, Nutrients, Sanitation, 

Transportation, Electronic Tracking, Destruction and Disposal, Process Validation, Complaints 

and Recalls, Security, Visitors, and Critical Control Points of manufacturing from Extraction 

through Processing, packaging, sales, and shipment.  All products will have a detailed Bill of 

Materials for every SKU to control the quality and content of ingredients and components such 

as delivery devices, packaging, and labels. Record keeping will meet all regulatory requirements 

and streamline business operations. In addition, our record keeping system will dramatically 

mitigate the risk of releasing a product that is out of specification or otherwise compromised. 

 Our system will compel employees to follow procedure, and will identify any deviation within 

the process so that corrective action may be taken.   

 

 

 

 

 

 

 

 

Records Retention 

 

All electronic records will be stored both onsite in short-term storage, and off-site, in long term 

backup storage. Onsite back-up records storage may include electronic media that is backed up 

daily on a secure server. The secure server will be physically located in a secure room on the 

premises.  A third-party data storage provider will manage records kept offsite. In general, on 

site backup storage will include at least one year of historical data.  Remote data storage will 

include all data records that are at least 7 days and older, and will be stored in perpetuity. Data 

older than 5 years may be purged from storage subject to any specific restriction from the 

Department of Health or other regulatory body. Sensitive files may be password protected, or 
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stored in a password protected file storage system.   

 

No company files shall ever be stored in public internet spaces.  Emailing data files to anyone 

outside Laso is strictly prohibited without the permission of the General Manager.  Customer-

specific transaction data and contact information, including email addresses, will not be shared 

with any third party without permission of the customer.   

 

The following is a summary of the record keeping considerations for each major division of the 

facility. 

 

Cultivation Record Keeping 

 

The Cultivation Team intends to implement a record keeping plan which adheres to all 

requirements set forth in Department of Health, Title 28, Chapter 1151; Medical Marijuana; 

Grower/Processor; Temporary Regulations. Responsibility for proper plan implementation and 

ongoing management will be a primary responsibility of the Cultivation General Manager, 

supported by the Cultivation Compliance Coordinator, the Cultivation Inventory Control 

Manager, and the Security Team. 

 

Electronic record keeping within the grower/processor facility will be championed through the 

selection, implementation, and management of a third-party electronic tracking system which 

will monitor all inventory and transactions at the facility.  Laso Therapeutics will also dedicate 

limited access space within the facilities to the storage of records that require a printed copy. 

 

Cultivation Inventory Data & Transaction Record Keeping 

 

As described more fully in the Inventory Control section 14(C) of this application, as per Section 

§ 1151.30(a), Laso Therapeutics will maintain the following inventory data in its electronic 

tracking system, which will also include an accounting of and an identifying tracking number 

for: 

 

 
 

Every transaction within the grower/processor facility, such as a sale, purchase order, movement 

of inventory, inventory adjustments, and inventory reconciliation will be serialized and 

recoverable on-demand and retrieved in short order as required by the Department or law 

enforcement agency. 
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The electronic tracking system will collect information about every entry into the system with a 

unique time/date stamp and credentials of the associated employee. Thus, all transactions will 

have a complete audit trail. The system will have location-specific functionality for record 

keeping throughout the facility and software controls to segregate product. These location-

specific controls permit segregation of product into a limited access area for products that are 

damaged, defective, expired, or contaminated, and are awaiting return or disposal. All on hand 

medical marijuana products and associated testing results will be tracked via unique testing 

identifications, ensuring complete accountability for all medical marijuana products, creating a 

1:1 relationship between the medical marijuana products and the related batch/lot. Electronic 

copies of all transaction data will be backed up and stored in a secure offsite location for a period 

of 5 years. 

 

Prior to becoming operational, Laso will establish controls and procedures to conduct monthly 

inventory reviews and annual comprehensive inventory reviews of medical marijuana and 

medical marijuana products at the facility. The Cultivation Inventory Control Manager will 

conduct the inventory reviews. Per Section § 1151.30(c) a written record will be created and 

maintained for each inventory review, which will include the following: 

 

1. Date of the inventory 

2. Summary of the inventory findings 

3. Names, signatures, and titles of the individuals who conducted the inventory 

 

The Cultivation Inventory Control Manager will create electronic backup copies of all inventory 

reviews, and store these on-site in a limited access area for a minimum 5 years. Electronic copies 

will be backed up and stored in a secure offsite location for a period of 5 years. Furthermore, all 

forthcoming printed cultivation logs will be kept on file by the Cultivation Compliance 

Coordinator in a secure, limited access area. Electronic copies will be backed up and stored in a 

secure offsite location for a period of 5 years.   

 

Cultivation Equipment Maintenance Log 
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Cultivation HVAC Log 

 

The system utilized in the cultivation process for regulating temperature, humidity and 

ventilation will be the . 

Parameters for ambient conditions will be set to the precise environment and the computer 

system will maintain those controlled parameters. If the system detects a shift beyond the set 

parameters, the system will display a red light, indicating there is a problem. The system will 

electronically monitor, record, and store in real-time the temperature, humidity, dewpoint, CO2 

level, and filter status. A physical written log will be kept to record when any parameters fall 

outside of the acceptable parameters and what corrective action was taken. The Cultivation 

Maintenance Team will be responsible for the daily maintenance of this log and will require 

Cultivation General Manager signoff upon task completion. This log will include the following: 

 

 

Cultivation Lighting Log 

A digital lumens light meter will be utilized weekly to measure the lumens in the light to ensure 

that the lamps utilized in the vegetative and flower rooms are performing at the optimal level and 

capacity. A light intensity meter will also be used weekly to measure the number of BTUs 
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emitted from a lamp. This will ensure the lighting is performing to standard. If the meters detect 

diminished performance or lack of efficiency, the lamp will be changed out immediately. The 

lighting log will be accessible inside each cultivation room on the wall. The Maintenance Team 

will be responsible for maintaining this log daily and will require Cultivation General Manager 

signoff upon task completion. This log will include the following: 

 

Cultivation Water Supply Log 

 

Water supply logs will be kept by the nutrient mixing stations. Reverse Osmosis water will be 

collected in a large reservoir filtered from the water supply and pulled from as necessary, 

ensuring proper quantities of water will be used per pot for feeding. The water supply log will 

ensure that the proper estimated water supply needed is in fact used and help Laso avoid 

overage. The Cultivation Team will be responsible for maintaining this log daily and will require 

Cultivation General Manager signoff upon task completion. The log will contain the following 

information: 

 

Integrated Pest Management Log 
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Per Section § 1151.27 and 1151.43, Laso Therapeutics will maintain accurate records for pests 

and pathogens and the measures taken for control. It is Laso’s goal to maintain such a level of 

sanitation and preventive plant scouting as to not find a need to utilize integrated pest 

management protocols.  

 

 

 

 

 

 

Cultivation Nutrients Log 

 

Per Section § 1151.27, Laso Therapeutics will maintain records of the type and amounts of 

fertilizer and any growth additives used. This information will be recorded within the electronic 

tracking system and physical nutrient logs will accompany any feeding process in the facility. 

The Cultivation Team will be responsible for maintaining this log daily and will require 

Cultivation General Manager signoff upon task completion. 
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Cultivation Sanitation Log 

 

Proper sanitation will be a high priority within the cultivation area of our facility. Per Section § 

1151.33, all equipment, tools, floors, counters, walls, and ceilings shall be cleaned and sterilized 

as frequently as necessary to protect against contamination, using a sanitizing agent registered by 

the United States EPA, in accordance with the instructions printed on the label. General upkeep, 

cleaning, and sanitation of the cultivation facility will be the responsibility of the Maintenance 

Team. The Maintenance Team will be responsible for maintaining sanitation logs and will 

require Cultivation General Manager signoff upon task completion. The log will contain the 

following information: 
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Cultivation Destruction and Disposal Log 

 

Per Section § 1151.40, Laso Therapeutics will monitor and record all disposal of medical 

marijuana waste within the facility. All waste products, be it medical marijuana plant material or 

medical marijuana products, shall be stored, in accordance with Section § 1151.31, in a dedicated 

locked and secured storage room located on the licensed premises. The room will be maintained, 

cleaned, and kept orderly using proper sanitation protocols and logs.  The log will be kept inside 

the dedicated disposal area for easy access. The Cultivation General Manager and an authorized 

member of the Cultivation team will be responsible for maintaining this log as well as the 

destruction and proper disposal of the plant material or products being destroyed in accordance 

with applicable State laws and regulations. The log will contain the following information: 

 

All printed destruction and disposal logs will be kept on file by the Cultivation Compliance 

Coordinator in a secure, limited access area. Electronic copies will be backed up and stored in a 

secure offsite location for a period of 5 years.   

 

Processing Record Keeping 

 

The Processing division intends to implement a record keeping plan which adheres to all 

requirements set forth in Department of Health, Title 28, Chapter 1151; Medical Marijuana; 

Grower/Processor; Temporary Regulations.   Responsibility for proper plan implementation and 

ongoing management will be a primary responsibility of the General Manager, supported by the 

Compliance Coordinator, the Inventory Control Manager, and the Security Team. The following 

is a summary of the major types of records that will be generated and retained through the 

Extraction and Production stages of the manufacturing process.  This information will be 
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presented in a generally chronological order moving through the flow of production. 

 

Transfer of Plant Material from the Cultivation Area to the Extraction Area. 

 

All record keeping will be updated in the electronic inventory tracking software. A designated 

Cultivation Employee will deliver marijuana plant matter to the Extraction Area. The Extraction 

Manager will confirm the accuracy of the Cultivation Lot Number and quantity delivered by 

weighing all marijuana on a certified scale in full view of the facility’s video recording 

equipment. Change of custody of the marijuana will be updated in electronic inventory tracking 

software. The medical marijuana will be clearly labeled with Cultivation Lot Number, quantity 

in gram weight, and date received and is stored in the Secure Storage Area to await extraction. 

Extraction and Post Processing 

 

All Extraction record keeping will be updated in electronic inventory tracking software at the 

time of extraction. In addition to electronic inventory tracking software an Extraction Log hard 

copy will be kept within the Extraction Area. The Extraction Log will record all the data points 

associated with the extraction of plant material. Each extraction run will be designated a unique 

Extraction Lot Number.  

 

 

 

Marijuana will be moved from the Vault to the Extraction Area and the Extraction Log will be 

filled out at the time of extraction. Once the Marijuana Extraction is complete it will be clearly 

labeled with the Extraction Lot Number, weight in grams, and the date of extraction. The labeled 

Marijuana Extract will be moved to the Vault to await Lab Test Results. An Extraction Tech will 

update the Marijuana Extract Inventory Form. Once Lab Test results are received the Extraction 

Manager will update the THC and CBD test results in the electronic inventory tracking software 

and on the Extraction Log. The Marijuana Extract will be labeled with the accurate cannabinoid 

profile provided by the lab test results. 
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Production of Products 
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Human Resource Training 

 

Documentation of employee training will be kept up to date as company policy will be that 

Employees will receive ongoing training internally and from third party experts. Record of this 

training will be kept in the employee's’ file. 

1. Training Logs 

2. Employee Certifications 
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Process Validation 
 

 

 

 

 

 

 

 

 

 

 

 

Complaint and Recall Records 
 

The entire Company Complaint and Recall Protocol is outlined in Section 14, Inventory Control. 

Per Section § 1151.42, reports will be created and reported to the department and filed for viable 
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complaints and/or recalled product. All records tied to the event of a complaint or recall, 

including report and press releases will be kept in both physical and electronic format at the 

facility for a period of 5 years. Electronic copies will be backed up and stored in a secure offsite 

location for a period of 5 years. 

 

Security and Surveillance Logs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

Transportation Manifest Record Keeping 
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Sales Data Record Keeping 
 

The accumulation of comprehensive, reliable sales data is also critically important.  It provides 

management with information for measuring performance as well as strategizing and planning. 

Laso Therapeutics, on advisement of our processing consultants will employ an online B to B 

sales system that offers a variety of analytical data. 

 

This system will invoice sales and keep track of finished goods inventory so production can plan 

manufacturing volumes. Information within the system includes: 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

198 

 

Annual and Quarterly Reports 

 

Per Section § 1141.46, as a permitted medical marijuana organization, Laso Therapeutics will 

submit the following reports to the Department, on forms prescribed by the Department, at the 

end of the first 12-month period following the issuance of a permit, and as of the end of each 3-

month period thereafter: 

 

1. The amount of medical marijuana sold by the grower/processor during the period for which 

the report is being submitted. 

2. The per-dose price of an amount of medical marijuana sold by the grower/processor to a 

medical marijuana organization in a unit of measurement as determined by the Department. 

 

All printed annual and quarterly reports will be kept on file by the Compliance Department in a 

secure, limited access area. Electronic copies will be backed up and stored in a secure offsite 

location for a period of 5 years.   

 

 

Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

 

SECTION 23 – ORGANIZATIONAL STRUCTURE 
Applicant’s Form of Organization 

 

                                                                 

                                                             

    :   

 

Applicant’s Organization Documents 

State of Incorporation or Registration:   Date of Formation:  

Business Name on Formation Documents: Laso Therapeutics LLC 

 

Applicant’s Identification Numbers 

Federal Employer ID number: 
 

 

PA Unemployment Compensation Account Number: 
 

 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania):  
 

 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
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The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

x 
Yes 

☐ 
No 

 

SECTION 24 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 
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First Name:   Middle Name:   Last Name:   Suffix: 
 

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code: 
 

Phone:   Fax:   Email:   

Stock type 
or class: 
 

  

Number of 
shares 
held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting 
stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix: 
 

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code: 
 

Phone:   Fax:   Email:   

Stock type 
or class: 
 

  

Number of 
shares 
held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting 
stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix: 
 

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code: 
 

Phone:   Fax:   Email:   

Stock type 
or class: 
 

  

Number of 
shares 
held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting 
stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix: 
 

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 
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Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code: 
 

Phone:   Fax:   Email:   

Stock type 
or class: 
 

  

Number of 
shares 
held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting 
stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix: 
 

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code: 
 

Phone:   Fax:   Email:   

Stock type 
or class: 
 

  

Number of 
shares 
held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting 
stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix: 
 

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code: 
 

Phone:   Fax:   Email:   

Stock type 
or class: 
 

  

Number of 
shares 
held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting 
stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATIONS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

B. FOR PARTNERSHIPS AND LLPS 

Name and Residential Address 
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First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  
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Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
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Partner 

☐ Other:   

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  
 

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 
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TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
 

   

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
 

  

Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  

Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Introduction 

Laso Therapeutics will bring many opportunities to Chester in its community outreach programs. 

There are several steps to accomplishing this.    

First, we need to know our community.  Laso cannot have a positive impact unless it understands 

the people who will be its staff, its contractors, and its neighbors.   

Next, we need to make the community aware of Laso’s existence in positive, relationship-

building ways.  Finally, we need to demonstrate that we are “good neighbors” who will play a 

vital role in Chester’s rebirth.  In short, the people of Chester are Laso Therapeutics’ family and 

Laso will play a significant role in their renaissance. 

Related to this, Laso Therapeutics has an obligation to educate doctors, patients, caregivers, and 

the public about medical marijuana.  We freely concede that there is a degree of self-interest as 

greater awareness means higher usage equals better sustainability for the business.  But the goal 

is much broader than that.  The attitude of the person who will never use medical marijuana is 

every bit as important as that of the active patient.  This is healthcare that offers great benefits to 

those with a qualifying illness.  We must work to remove the stigma so that he/she feels 

comfortable with this option. 

Having said this, we cannot limit ourselves to disseminating information.  There is more at stake 

than the “bottom line”.  Laso Therapeutics expects to be a “good neighbor” and an asset to the 
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City of Chester.  We want to be thought of as the facility that provides good jobs to locals, that 

funds scholarships for disadvantaged youth and which helped reverse “urban blight” by building 

a clean, well-lit, and visually-appealing grower/processor facility in downtown Chester. 

 

Our Community 

Chester was one of the first settlements in Pennsylvania.  Founded by Swedish settlers in 1641, 

the city has a proud history. By 1682, it was the most populous town of the new Province of 

Pennsylvania. On October 27
th

 of that year, the ship Welcome arrived at the town, bearing 

William Penn on his first visit to the province. Penn gave the settlement its modern name of 

Chester in honor of the English city of Chester. 

The city relied on its shipbuilding industry to fuel its economy for centuries.  Chester's naval 

shipyard supplied the Union during the Civil War, and the United States in subsequent wars until 

being surpassed by the shipyard at Philadelphia after World War II. The Sun Shipbuilding & 

Drydock Co., later Pennsylvania Shipyard & Dry Dock Company, was in Chester until it closed 

in 1990.  Auto making was an important industry in Chester following Ford Motor Company’s 

repurposing of the former Delaware River Iron Ship Building and Engine Works facility, which 

remained open until the early 1960’s.  

Chester began losing its mainstay shipyard and automobile manufacturing jobs as early as the 

1960s, causing the population to be halved in fifty years from over 66,000 in 1950 to under 

34,000 in 2010. Poverty and crime rose as the city declined. In 1995, the state designated Chester 

as an Act 47 financially distressed municipality. Soon thereafter, the city's schools ranked last 

among the state's 501 districts, leading Pennsylvania education officials in 2001 to hire the for-

profit Edison Schools to run the local school district for three years.  

Chester has seen some positive change despite these challenges.  It became part of 

Pennsylvania's Keystone Opportunity Zone (KOZ) program and firms began to accept state and 

local tax breaks to invest in KOZ-designated areas. The Wharf at Rivertown, built by renovating 

the Philadelphia Electric Company (PECO)'s 396,000 sq. ft. (36,800 m
2
) generating plant, 

provides both recreational and office space for new local endeavors.  The Pennsylvania State 

Correctional Institution – Chester now provides needed public sector jobs.  Meanwhile Harrah's 

Casino and Racetrack built its facilities beginning in 2005 and launching full “racino” operations 

two years later.  

Despite these positive changes, there is much more work to be done.  Only 58% of Chester high 

school students graduate from high school, while 41% of the population 16 years and older is not 

in the work force at all.   

Chester is a “majority-minority” community, meaning that the majority of people identify as 

members of minority groups.  As of the census of 2010, there were 33,972 people living in the 

city. The racial makeup of the city was 17.2% White, 74.7% Black with 8.1% of other races. 

9.0% were Hispanic or Latino of any race.   

Many are in dire economic straits.  Per census and other data, For the period 2010-2014, the 

estimated median annual income for a household in the city was $28,607, and the median income 
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for a family was $34,840. Male full-time workers had a median income of $34,354 versus 

$30,634 for females. The per capita income for the city was $15,516. A shocking 27.3% of 

families and 33.1% of the total population were below the poverty line, including 47.7% of those 

under age 18 and 18.4% of those aged 65 or over. 

 

Contacting the Community 

Laso Therapeutics will raise awareness of our existence through news releases, open houses, and 

face-to-face contact.   

When a company moves into a financially-disadvantaged community like Chester and puts a 

significant number of people to work at competitive salaries, that is news.  When it invites the 

mayor, city council members and other dignitaries to an open house where they will tour the 

facility, that too is news.  And when that same organization organizes seminars and discussion 

groups for doctors, patients, and caregivers to learn about the uses and possible benefits of 

medical marijuana, that’s news as well. 

There is an intense amount of media available in Chester, mainly because of its proximity to 

Philadelphia.  These range from local newspapers like the Chester Spirit to major affiliates of the 

national television networks.  Add to the hundreds of church bulletins and non-profit 

organization newsletters.  Whenever Laso holds an event, especially one that is open to the 

public, it will distribute a carefully-worded news release.  (Legal counsel will vet these releases 

to ensure they does not stray into unauthorized advertising.)  Similarly, press will be invited to 

major events such as our planned open house and scholarship award ceremonies. 

    

 

 

 

 

. 

These potential invitees are people the citizens of Chester trust.  Their presence at this event 

would send a powerful message to the population to view Laso with an open mind and give us 

the opportunity to deliver what we promised.  It will also underscore that medical marijuana is a 

legitimate, conventional business offering badly needed opportunities to the people of the City 

and to patients across the state.  

 

Interacting with Doctors, Patients, and Caregivers 

Too many people are not fully aware of the existence, let alon the benefit, of medical marijuana.  

Doctors don’t necessarily know the steps to become authorized to prescribe it.  Or they may not 

know the medical conditions for which it is authorized or the appropriate formulae and dosage 

amounts.  Similarly, caregivers and patients may be unfamiliar with the various permitted 

delivery methods.  All might not know of the potential benefits and many may even be hostile 
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given marijuana’s history as an illegal recreational drug. 

We want to talk to all of them. 

On a regular basis, Laso Therapeutics will send invitations to doctors to participate in discussion 

groups with our medical advisory board.  We start with the doctors because they are the easiest 

to find and have the most to digest.  We simply need to obtain a list of area doctors and invite 

each by mail, phone, and electronic means.  Those who attend will be educated on the 

qualification process, the conditions covered by the Medical Marijuana Act and the most 

effective cannabis-based remedies available.  Each will be invited to use our board as a resource 

going forward. 

As we develop ways to contact patients and caregivers directly – i.e., through news releases, 

passive websites where they can sign themselves up or at the urging of their physicians – we will 

hold similar focus groups for the public.  For example, the fastest growing segment of medical 

marijuana users is in the 50-70 age group.  Meanwhile there are many “active adult” 

communities within an hour’s drive of Chester.  Our team could hold question-and-answer 

sessions right in those communities’ recreational centers, ensuring they have accurate 

information about cannabis and a full understanding of what they need to discuss with their own 

doctors. 

In short, both doctors and patients will see firsthand that Laso Therapeutics is a serious 

pharmaceutical company that, in turn, takes their roles seriously.  Through this we can educate 

people to view marijuana as just another medication – strictly controlled, safe when used as 

directed and intended to alleviate specific symptoms.  Laso, physicians and patients will all 

benefit from these efforts to increase knowledge and remove any stigma associated with 

cannabis. 

 

Being a Good Neighbor 

As a financially-distressed community, the City of Chester has a great many challenges.  Laso 

Therapeutics is not a panacea for all of them.  But we can play our part. 

Opening Educational Opportunities 
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Funding Local Initiatives 

 

 

 

 

 

 

 

 

 

Rebuilding the Community 

State-level control of medical marijuana creates a highly-localized industry.  The very nature of 

the industry prevents interstate commerce that would occur under standard market conditions.  A 

unique economic model, consisting of entrepreneurial objectives and state regulations, demands 

almost all spending on medical marijuana flows to workers and businesses within the state. Thus, 

based on studies in states that have already legalized, the medical marijuana industry generates 

more local output and employment per dollar spent than any other sector.  Only government 

program spending generates more employment and output per dollar spent.   

For example, studies have shown that every dollar spent on Grower/Processor operations 

produces an average of $2.34 of output. That is 33% more than Racing Track Operations, 23% 

more than Casinos, 16% more than Retail Trade (incl. Alcohol), and 13% more than General 

Manufacturing.  The following chart describes this economic Multiplier effect. 
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Every line item in the Company’s General Ledger represents an economic impact to the 

community.  Revenues represent opportunities for local and state sales tax. Capital and operating 

expenditures will be kept within the community to the maximum extent practical. This represents 

monetary circulation throughout the region.  Data about this local sourcing will be monitored and 

tracked through our procurements system.  We will set goals for local and state expenditures as a 

percentage of our total expenditures.  The following is a discussion of how Laso Therapeutics 

expects to impact Chester. 

 

Physical Plant 

First, there is our direct investment in the city.  If approved for a license, Laso will complete the 

purchase of a vacant lot in downtown Chester.  (We currently have an executed conditional 

agreement of sale.)  The site has already had a clean environmental report and Laso will 

immediately prepare it for construction of a new, free-standing building.  Although the building 

will be fenced in as per the requirements of the Act and associate regulations, it will be 
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sufficiently well-lit and visible to immediately upgrade the appearance of the block.  Similarly, 

we expect our external security cameras to positively impact crime in the area by posing a 

deterrent. 

In short, the entire neighborhood will materially benefit from Laso Therapeutics’ presence. 

Business Spending Patterns  

Based on studies in other states we discovered certain “business spending patterns”, in order to 

trace how the Grower/Processor or Dispensary spending flows through the local economy. 

 Based on regulations, Growers will utilize exclusively indoor cultivation techniques, making 

electricity and HVAC the largest portion of spending, next to fertilizers, pesticides, and other 

agricultural inputs. Payrolls round out the largest components of spending for Growers and 

processors. 

As part of the cultivation facility, the Processor area (extraction and product production) interacts 

with the medical marijuana trim and flower as the primary input to extraction followed by 

infused product production. Machinery rents/purchases, payrolls, warehouse rental (or imputed 

rent), security and cash management services, and chemicals. All three segments of the medical 

marijuana industry have increased their spending on product safety and testing services. Firms 

will be required to test for potency and product safety, including pesticide residue and other 

harmful chemicals. 

As the medical marijuana industry has matured over the last two years, it has become more 

structured, organized, and competitive. This has created demand for specialized law firms, 

consultancies, and for professional service providers. These firms provide industry-specific 

analysis and advice to private enterprise and government regulatory agencies. As the need for 

analysis and advice grows within the private sector and government agencies, so has the legal 

and consulting segment of the medical marijuana industry. Investment banking and business 

valuation services are additional examples of ancillary demand that are related to the medical 

marijuana industry. 

 

Jobs, Jobs, Jobs . . . 

 

    

   

  

 

  

 

In a heavily urban area like Chester, there are many, many job fairs where we can recruit workers 

face to face.  Often these are organized by the same community action groups and civic action 

organizations with which we seek cooperative relationships.  Accordingly, we are working to 

identify organizations serving African-Americans, Latinos, disabled veterans, and other 

disadvantaged groups to ensure our participation in these events.  Similarly, we are reaching out 
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to area universities, i.e., Temple, which have significant minority representation in their student 

bodies.  From these we hope to recruit our first group of supervisors, managers, and other white-

collar personnel. 

Laso Therapeutics views job creation as a form of outreach for three key reasons.  First, we are 

hiring locally and the salaries we pay will have a direct impact.  A significant group of people 

will be hired, especially as demand grows, and all will immediately be in the middle class.  

Given the shockingly low earnings of the average Chester resident this will be a major step 

forward for themselves and their families. 

Second, we will be working directly with local charities and community groups to identify and 

recruit potential staff.  This will come in two forms.  One, many of these organizations host job 

fairs aimed at the very people they seek to assist.  We will be major participants in these.  Two, 

as time progresses and trust is built between these entities and Laso, community leaders will 

likely make direct referrals of qualified candidates as new positions become available. 

Finally, we consider our proposed investment in education to be an investment in jobs as well as 

the public good.  Working for a grower/processor is not factory work.  Our initial hires will need 

to be thoroughly trained by our consultants, Medicine Man Technologies and TreeFrog.  Such 

training is easier, though, when the worker has basic skills in math, science and reading.  The 

children whose education we will contribute to will be able to anything.  We hope, though, that 

some of them will be part of future generations of managers, professionals, and technicians at 

Laso Therapeutics. 

 

Conclusion 

Laso Therapeutics has a complete understanding of what its owners wish to accomplish in 

community outreach.  We will introduce ourselves to world, establish relations with the doctors, 

patients, and caregivers we serve, and make our community – the City of Chester – a better place 

to live and work. 
 

 





























































































































SECTION 9A. CULTIVATION EMPLOYEE DUTIES, 
RESPONSIBILITIES, AND ROLES

PROCESSING STAFF

Please describe the duties responsibilities and roles of employees.

Diversity Manager / Equal Opportunity Coordinator

Role:
The Diversity Manager / Equal Opportunity Coordinator develops, implements and monitors 
programs that promote diversity within the company. This role is responsible for developing 
training and initiatives to create and foster an open and inclusive environment. The diversity 
manager serves as the HR ombudsman for diversity issues.  

The Human Resources Manager will serve as the Diversity Manager and Equal Opportunity 
Coordinator for the company and has the responsibility for monitoring the company’s equal 
opportunity and affirmative action practices.  All employees are responsible for supporting 
the company’s equal opportunity and affirmative action policies and programs.  Managers 
and employees are expected to assist the company in meeting its objectives in these areas.  
To that end, this role will ensure the company provides equal employment opportunity to all 
individuals regardless of their race, color, creed, religion, gender, age, sexual orientation, 
national origin, disability, veteran status, or any other characteristic protected by state, 
federal, or local law.  Further, this manager will assist the Company to take affirmative action 
to ensure that applicants are employed and employees are treated during employment 
without regard to any of these characteristics.  Discrimination of any type will not be 
tolerated.
The Diversity manager will design and manage affirmative action plans for minorities, 
women, persons with disabilities, and veterans.  Any questions regarding these plans will be 
directed to the company’s Diversity Manager/Equal Opportunity Coordinator. 

Supervision Received:  CEO

Supervision Exercised: Department managers and employees

Duties and Responsibilities:

● Assists with the development of policies and programs to attract, retain and promote 
a diverse workforce for the organization.

● Determines the appropriateness of introducing diversity initiatives and considers the 
unique needs of the organization.

● Develops training schedules to educate employees and managers on how to 
recognize, accommodate and appreciate individual differences and how these can be 
bridged back to assist in meeting company business plans.



● Creates or coordinates purchase of elearning diversity training materials and 
coordinates online training.

● Audits older diversity training materials for updating and transitioning into elearning 
formats.

● Develops metrics for measuring the effectiveness of corporate diversity initiatives 
implemented and prepares quarterly reports to senior management on the value of 
the initiatives.

● Keeps current on diversity programs and developments by maintaining contact with 
others in the field (e.g., professional association and educational groups, and 
professional development efforts).

● The diversity manager supervises management in all departments with respect to the  
diversity plan within all departments. The diversity manager works closely with human 
resources and department heads regarding diversity initiatives and hence must have 
strong supervisory project management organizational and  interpersonal skills.

Medical Director:  Community Outreach and Education (Part time advisory position)

Role:
Our medical director will be an individual who is a physician or other medical practitioner 
who  is onsite or able to be contacted by any means possible, such as by telephone or 
internet.

Supervision Received: CEO

Supervision Exercised: Department Heads

Duties and Responsibilities:
The medical director shall: 

● Assist with the development of patient education and safe use materials that will be 
provided to dispensaries and offered on the Company’s website.

● Assist with the development of label information for the Company’s products.  Serving 
on the Label compliance committee. 

● Develop and provide training to the sales agents and dispensary agents at least once 
every 12 months on the following subjects: a. Guidelines for providing information to 
qualifying patients related to risks, benefits, and side effects associated with medical 
marijuana; b. Guidelines for providing support to qualifying patients related to the 
qualifying patient’s selfassessment of the qualifying patient’s symptoms, including a 
rating scale for pain, cachexia or wasting syndrome, nausea, seizures, muscle spasms, 
and agitation; c. Recognizing signs and symptoms of substance abuse; and d. 



Guidelines for refusing to provide medical marijuana to an individual who appears to 
be impaired or abusing medical marijuana; 

● The medical director shall provide oversight for the development and dissemination of 
Educational materials for qualifying patients and designated caregivers that include: 

a. Alternative medical options for the qualifying patient’s debilitating medical 
condition; 
b. Information about possible side effects of and contraindications for medical 
marijuana including possible impairment with use and operation of a motor 
vehicle or heavy machinery, when caring for children, or of job performance; 
c. Guidelines for notifying the physician who provided the written certification 
for medical marijuana if side effects or contraindications occur; 
d. A description of the potential for differing strengths of medical marijuana 
strains and products; 
e. Information about potential drugtodrug interactions, including interactions 
with alcohol, prescription drugs, nonprescription drugs, and supplements; 
f. Techniques for the use of medical marijuana and medical marijuana 
paraphernalia and delivery methods; 
g. Information about different methods, forms, and routes of medical marijuana 
administration; h. Signs and symptoms of substance abuse, including tolerance, 
dependency, and withdrawal; and 
i. A listing of substance abuse programs and referral information; 

● The medical director shall provide oversight for the development and dissemination of 
a system for a qualifying patient or the qualifying patient’s designated caregiver to 
document the qualifying patient’s pain, cachexia or wasting syndrome, nausea, 
seizures, muscle spasms, or agitation that includes: 

a. A log book, maintained by the qualifying patient and or the qualifying 
patient’s designated caregiver, in which the qualifying patient or the qualifying 
patient’s designated caregiver may track the use and effects of specific medical 
marijuana strains and products; 
b. A rating scale for pain, cachexia or wasting syndrome, nausea, seizures, 
muscles spasms, and agitation; 
c. Guidelines for the qualifying patient’s selfassessment or, if applicable, 
assessment of the qualifying patient by the qualifying patient’s designated 
caregiver; and 
d. Guidelines for reporting usage and symptoms to the physician providing the 
written certification for medical marijuana and any other treating physicians; 

● The medical director will develop Policies and procedures for refusing to provide 
medical marijuana to an individual who appears to be impaired or abusing medical 
marijuana that may be shared with dispensary personnel for educational purposes

● The medical director shall also respond to the Department of Health and local 
municipalities regarding compliance with rules and regulations and community health 
and public safety concerns.  If the medical director determines that any employee of 



the dispensing organization has a health condition that may adversely affect the 
safety or quality of the medical marijuana or derivative products, the employee shall 
be prohibited from direct contact with any product or equipment or materials for 
processing medical marijuana  until the medical director determines that the 
employee’s health condition will not adversely affect the safety and quality of the 
medical marijuana or medical marijuana product

● A medical director  shall not provide a written certification for medical marijuana for 
any qualifying patient. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
PRODUCTION STAFF:
The following positions will be unique to the Processing Division

1. GENERAL MANAGER
2. QUALITY ASSURANCE MANAGER/RECALL COORDINATOR
3. PRODUCTION MANAGER
4. PRODUCTION TECHNICIAN LEAD
5. PRODUCTION TECHNICIAN
6. CHIEF SCIENCE OFFICER  CHEMIST AND EXTRACTION MANAGER
7. EXTRACTION TECHNICIAN
8. SANITATION ASSOCIATE
9. INVENTORY MANAGER
10. SHIPPING MANAGER
11. SHIPPING RECEIVING STAFF
12. DELIVERY DRIVER
13. SALES DIRECTOR
14. SALES STAFF

1. General Manager:

Role:  
Manages and supervises  all aspects of the Processing Facility.  Supervision involves 
developing and communicating company goals and results to personnel; selecting, 
supervising, and supporting the employee team; and upholding company policies. 

Supervision Received: COO

Supervision Exercised: Extraction Manager, Processing Manager

Duties and Responsibilities :



Interact with Cultivation manager to plan strain selection and production volumes
● Plan strain selection and volume as dictated by product demand projections through 

interaction with cultivation manager, medical director and sales division
● Review cultivation results and testing results to revise strain planning based on actual 

harvest 
● Work with the CEO and COO to plan product offerings and formulations

Develop and communicate company goals and results to all personnel
● Develop and review budget and goals with staff within 60 days of fiscal year end 
● Review progress as compared to budget with staff quarterly 
● Hold regular employee meetings 

Select, supervise, and support the employee team 
● Create and maintain an atmosphere in which employees willingly produce at 

maximum capacity 
● Supervise maintenance of preferred staffing levels 
● Assign employee responsibilities and maintain job descriptions 
● Develop performance standards 
● Supervise ongoing employee training 
● Complete and administer a yearly merit review with all direct reports 
● Develop and maintain a salary administration program and pay competitive wages 

based on performance 
● Plan for and provide opportunities for employee advancement and development 
● Continually build upon personal skills and knowledge

Uphold company policies 
● Enforce and uphold all company policies 
● Ensure company facilities and equipment meet all federal, state and OSHA 

regulations
● Receive no OSHA, state, or federal citations
● Ensure no customer is uninformed of safe product handling 
● Supervise maintenance and housekeeping of all company facilities and equipment 

Establish and achieve profitability goals
● Supervise performance of purchasing functions to insure greatest value, while taking 

advantage of all discounts
● Supervise pricing and inventory policies designed to price competitively and achieve 

desired gross margin
● Establish profit expectations

Establish and achieve sales goals 

● Establish sales goals and develop plans to achieve them
● Maintain inventories at levels to assure service with a minimum of delivery delays, 



yet maintain inventory turn goals

Increase market share through regular sales efforts 

● Supervise sales staff and sales efforts 
● Review daily reports
● Review sales results with staff regularly 
● Ensure employees have the knowledge and information needed to achieve market 

share growth 

Reporting: Reporting involves keeping the CEO informed of the company’s status and 
activities. 

● Submit monthly reports, general information, and recommendations to the CEO
● Assist the CEO in formulating policies and provide all facts needed for decision 

making 
● Make policy recommendations and carry out company policies
● Arrange for CEO to a review of insurance, banking, auditing, and other approved 

relationships
● Help plan the annual meeting and report.

Establish Capital Requirements 

Capital requirements involves determining the company’s fixed asset needs and presenting a 
fixed asset budget. 

● Present annual budget.
● Obtain authorized approval from the comptroller before purchasing any fixed assets 

that will cost $___________ or more.
● Obtain approval from the comptroller prior to the sale of any fixed assets.

2. Quality Assurance Manager/Recall Coordinator

Role:
The Quality Assurance Manager will plan, organize, and direct the quality assurance program, 
HACCP Plan, and the training of personnel on these programs to assure that the medical 
marijuana plants, extracts and products conform to The Company’s specifications as well as 
State and local standards and regulations.

Supervision Received: COO

Supervision Exercised: Facility Staff



Duties and Responsibilities:
● Responsible for QA compliance program to assure product safety
● Establish a technically and scientificallybased set of measurement tools to determine 

capability and conformance to Company specifications.
● Evaluating/creating/auditing all programs and policies as needed to meet Company 

standards and specifications
● Acts as a Recall Coordinator
● Development and ongoing assessment of the HACCP Program. 
● Training plant personnel of the requirements of HACCP and related programs
● Review all Critical Control Point (CCP) monitoring and verification records to ensure 

compliance with HACCP critical limits and frequencies, as required by the HACCP plan.
● Perform mock recalls and ensure identification, labeling, and traceability system 

functions as planned.
● Ensure facility compliance to all state and local regulatory requirements pertaining to 

product safety and quality
● Manage internal product safety and sanitation audits and implement corrective 

actions based on audit results
● Lead safety audits with third party inspectors
● Monitor and support all product safety programs  (microbiological, environmental, 

chemical material, HACCP, pest control, master sanitation schedule, inventory 
tracking)

● Responsible for ALL product safety document control
● Responsible for coordinating and documenting quality control training program
● Assist Cultivation, Extraction and Production Managers in aligning quality control 

processes and evaluating employee performances
● Develop, review, and update standard operating procedures for quality control
● Responsible for ongoing updating of raw ingredient, packaging and finished goods 

specification compliance
● Developed Vendor/Supplier approval process for supplies, raw ingredients and 

packaging

3. Production Manager:

Role:  
The Production Manager will plan, coordinate and supervise all aspects of the Production 
Area including compliance with all state and local laws. The Production Manager will be 
responsible for all facets of the production center, including production quality assurance, 
brands, production equipment and materials inventory, budgets and compliance with state 
and local guidelines and regulations. During prebuild, the Production Manager will establish 
procedures for various functions of the production center and will be expected to perform 



these tasks as necessary. 

Supervision Received: General Manager

Supervision Exercised:  Production Staff

Duties and Responsibilities:
● Planning and directing ordering, delivery inspections, storage and inventory of 

products and supplies
● Maintaining contact with vendor representatives to assure accurate and timely 

deliveries 
● Assisting in interviewing, selecting, assigning, and evaluating production staff 

employees
● Planning, developing, and conducting ongoing training programs for employees 
● Regularly input data in inventory system to be designated by the state
● Participation in budget development including analysis of expenditures and costs 

associated with the Production Area. 
● Take a lead role in Security and Emergency Procedures within the Production Area. 
● Working with executive team to ensure all related corporate goals are being met

4. Production Technician Lead

Role:   
Production Techs shall comply with all state and local laws and adhere to all company SOPs, 
regulations, codes of conduct, emergency and safety procedures. The Production Techs will 
be responsible for the consistent, sanitary and safe production and packaging of final medical 
marijuana products utilizing company policies to successfully uphold quality and consistency 
of all products produced. Production Tech Leads will also be responsible for giving each 
production batch it’s proper Inventory Tracking Software number, as well as properly getting 
samples from each production batch ready to go out for testing. 

Supervision Received: Production Manager

Supervision Exercised: Production Staff

Duties and Responsibilities:
● Conduct and record beginning and end of day inventories of all medical marijuana 

products and approved nonmedical marijuana products.
● Understand and meet daily goals.



● Keep all checklists and records up to date.
● Regularly input data in inventory system to be designated by the state of 

Pennsylvania.
● Handle and store all ingredients and products in accordance with State Department of 

Health standards. 
● Schedule and perform daily cleaning and maintenance of all production and packaging 

machinery.
● Responsible for giving each production batch it’s proper Inventory Tracking Software 

number.
● Properly getting samples from each production batch ready to go out for testing.
● Ensuring that we are retaining designated number of  units from each production 

batch for our retention inventory for future testing. 
● Help Production Manager to Properly train staff. 
● Help Production Manager to ensure that all Production Batches are properly labelled 

and that they have the proper Potency/Batch Sticker placed on them. 
● Will be in charge of completing the weekly Nonmedical marijuana Inventory and 

giving it to the Production Manager.
● Communicate daily report to Production Manager. 
● Will open and close production area when Production Manager is not able to be 

present. 

5. Production Technician

Role: 
Production Techs shall comply with all state and local laws and adhere to all company SOPs, 
regulations, codes of conduct, emergency and safety procedures. The Production Techs will 
be responsible for the consistent, sanitary and safe production and packaging of final medical 
marijuana products utilizing company policies to successfully uphold quality and consistency 
of all products produced. 
Supervision Received:  Production Manager

Supervision Exercised: This is a non supervisory position

Duties and Responsibilities:
● Conduct and record beginning and end of day inventories of all medical marijuana 

products and approved nonmedical marijuana products.
● Understand and meet daily goals.
● Keep all checklists and records up to date.
● Regularly input data in inventory system to be designated by the state of 

Pennsylvania.



● Handle and store all ingredients and products in accordance with State Department of 
Health standards. 

● Schedule and perform daily cleaning and maintenance of all production and packaging 
machinery.

● Communicate daily report to Production Manager. 

6. Chief Science Officer  Chemist and Extraction Manager 
Role:  
The Extraction Manager will plan, coordinate, and supervise all aspects of the Extraction Area 
including compliance with all state and local laws. The Extraction Manager will be responsible 
for all facets of the extraction center, including extraction quality assurance, extraction 
equipment and materials inventory, budgets and compliance with state and local guidelines 
and regulations. During prebuild, the Extraction Manager will establish procedures for 
various functions of the extraction area and will be expected to perform these tasks as 
necessary. 

Supervision Received:  General Manager

Supervision Exercised:  Extraction Technician

Duties and Responsibilities: 
● Manage the medical marijuana inventory as it is processed from raw plant 

material into medical marijuana extractions
● Manage all aspects of the medical marijuana extraction inventory, extraction 

efficiency, and testing of medical marijuana extraction with a state certified lab
testing facility

● Manage the receiving and recording of internal lab test results
● Manage the receiving and recording of external lab test results
● Communicate internal and external lab test results to Cultivation Operations 

Manager and Production Manager
● Track product sample inventories for future testing; 
● Maintain up to date records of all lab test results
● Maintain detailed records of lot and batch numbers, weights, and all relevant 

information of extraction lab

7. Extraction Technicians
Role:



Extraction Techs will be responsible for the general maintenance of the extraction lab 
including ordering supplies and ensuring good operating condition of all laboratory 
equipment. Extraction Techs shall comply with all state and local laws and adhere to all 
company SOPs, regulations, codes of conduct, emergency and safety procedures. Extraction 
Techs will be responsible for the consistent, sanitary and safe production of medical 
marijuana extracts utilizing company policies to successfully uphold quality and consistency of 
all extracts produced. 

Supervision Received: Extraction Manager

Supervision Exercised: This is a non supervisory position

Duties and Responsibilities:
● Extract the cannabinoids, including but not limited to THC, THCA, THCV, CBD, CBDA, 

CBDV, CBN, and CBC from medical marijuana plant material
● Maintaining glassware by cleaning, washing, sterilizing, and preparing

Washing and disinfecting of equipment, and work surfaces 
● Maintaining logs and record books 
● Maintaining laboratory stocks and keeping laboratory supplies ready
● Maintaining a clean and organized laboratory
● Develop and validate optimal techniques
● Follow and maintain written Standard Operating Procedures for all activities
● Maintain daily logs, record data and keep meticulous notes
● Preparing equipment and plant materials for extraction
● Operating highly sophisticated extraction equipment
● Processing concentrates and extracts
● Cleaning and maintenance of extraction equipment and laboratory facility.
● Maintaining strict inventory records of all plant materials, chemicals and equipment 

used in the laboratory.
● Operating, maintaining, and making adjustments and repairs to laboratory equipment 

such as liquid chromatography systems, pumps, microscopes, balances, centrifuges, 
and other laboratory equipment

● Maintaining inventory records of supplies, materials, and equipment, and preparing 
requisitions as needed.

● Storing supplies and equipment, disposal of waste according to guidelines, and 
keeping laboratory, storerooms and working areas immaculate.

● Washing and sterilizing laboratory glassware.
● Performing clerical work related to laboratory activities such as word processing, 

record keeping, filing, and answering telephone inquiries.
● Maintaining material safety data sheets for all department chemicals and products.
● Other duties as assigned.



8. Sanitation Associate
Role: 
Sanitation Associate is a multitasking employee in a team atmosphere whose duty it is to 
provide necessary cleanliness, sanitization, organization and control to meet Standard 
Sanitation Operating Procedures (SSOPs), Good Manufacturing Practices (GMPs) and 
company goals for a clean manufacturing facility and to ensure safety and quality of 
employees and products. This position is also responsible for understanding of and full 
compliance with all state and local laws regarding medical marijuana. This role may be 
assigned to one of the other employee positions within the cultivation/processing facility.

Supervision Received: Production Manager

Supervision Exercised: This is a non supervisory position

Duties and Responsibilities:
● Manage the overall sanitation of the production and extraction areas
● Clean, sanitize and maintain the sanitation of all equipment, utensils, surfaces, and 

floors throughout the production and extraction area
● Follow all sanitation SOPs and relevant checklists.
● Manage chemical, soap, and sanitizer inventory and storage.
● Manage weekly deepcleaning operations to ensure plant is thoroughly cleaned and 

sanitized.
● Manage Sanitation checklists
● Production Manager should be notified if any issues or threats to product safety or 

product quality are observed.

9. Inventory Manager
Role: 
Develop and manage the company’s inventory management strategy with the aim of 
controlling costs within budgetary limits, generating savings, streamlining inventory and 
maximizing available working capital. Conducts weekly cycle counts of inventory materials 
based upon computermonitored suggested reorder listing; assists in conducting complete 
physical inventory count annually.

Supervision Received: Production Manager

Supervision Exercised: Interacts with Production Team and Sales Team to communicate 
inventory related information

Duties and Responsibilities:
● Manage and maintain the company’s material and product inventory including 

inventory profiles and locations. 



● Manage and control perpetual inventory accuracy checks. 
● Minimize overstocks and removal of obsolete and redundant supplies to maximize 

availability of working capital.
● Ensure that inventory department is well organized and controlled to sufficiently 

support production and the goals of the business. 
● Ensure incoming product is receipted and managed appropriately according to 

company procedure. 
● Ensure materials are ready and available for production as and when required. 
● Ensure that any materials that are late or holding up production for whatever reason 

are chased and followed up until received. 
● Ensure sub contract processes are received back and that suppliers are chased to 

ensure no late delivery situation. 
● Provide routine management information on inventory performance 
● Write and maintain accurate written procedures for all main inventory control 

processes and functions. 
● Be responsible for managing and running planned stock takes. 
● Perform cyclic stock checks 
● Ensure integrity and accuracy of the stock management system. 
● Produce daily reports to ensure key critical areas of the stock system are controlled 

and any discrepancies addressed and resolved. 
● Manage control measures to ensure mistakes, inaccuracies and discrepancies are 

highlighted, addressed and resolved.

10.  Shipping Manager  

Role:  Direct, manage and coordinate logistics and transportation. Lead and direct strategic 
planning for logistics.

Supervision Received: General Manager

Supervision Exercised: Shipping and Receiving Staff 

Duties and Responsibilities: 

● Responsible for overseeing the shipping inventory management process, defining 
departmental strategies for appropriate inventory levels, eliminating obsolete and off
spec material, and reduce aging material.

● Develop methods and procedures for scheduling of raw materials from suppliers to 
support production in achieving customer demand and minimizing cost impacts. 

● Develop and maintain transportation system that ensures business needs are met. 
● Manage customer service activities including order entry, customer satisfaction, 

interface with sales, production, labs, regulatory, and quality ensuring that company’s 
customer service creates competitive advantage in marketplace including resolving 



critical customer complaints. 
● Create, manage and achieve the overall logistics and customer service department 

budgets.
● Ensure company is in compliance with laws and regulations regarding transportation 

of medical marijuana. 
● Maintain receiving, warehousing and distribution operations by initiating, 

coordinating and enforcing program operational and personnel policies and 
procedures. 

● Safeguard warehouse operations and contents by establishing and monitoring security 
procedures and protocols.

● Motivate, organize and encourage teamwork within the workforce to ensure set 
productivity targets are met. 

● Oversee the planned maintenance of vehicles. 
● Participate in personnel development at all levels through talent acquisition, 

performance management, providing opportunity for high performers, education, 
communication, expectation setting, and self actualization. 

● Perform related duties as assigned or as the situation dictates. 

11. Shipping/Receiving Staff 
Role:
Typical role includes: receives and unloads freight both manually or with equipment such as 
forklifts and pallet jacks; checks for damaged goods; verifies quantity and quality of order; 
verifies items received with purchase order; wraps, packages, and ships supplies; delivers and 
retrieves supplies to and from work or storage areas; tags and issues supplies; stocks shelves 
and rotates inventory; may receive, store, and ship flammable, explosive or caustic and 
hazardous material; may assemble and move furniture; may maintain equipment and
vehicles. Participates in physical inventories of warehouse and/or supply yard; maintains 
inventory records by adding or deleting supplies as they are shipped or received; operates a 
personal computer to access, enter, and correct information; answers phones and provides 
information using customer service skills; may provide advice regarding supplies or property 
including price and availability; may prepare damage claims for supervisor's review and 
signature; may coordinate disposal of surplus property and manage records retention.

Supervision Received: Shipping Manager

Supervision Exercised: This is a non supervisory position

Duties and Responsibilities:

● Receives merchandise. Checks and signs delivery slips. Assists with unloading as 
necessary. 

● Unpacks merchandise. Verifies the quality and quantity of items against supporting 



documents. Accepts or returns merchandise according to established procedures. 
Calculates prices according to guidelines. Affixes bar codes, prices, and security tags as 
necessary. 

● Completes different forms and prepares documents. Maintains files. 
● Organizes distribution and shipping of merchandise. Makes necessary verifications 

against documents, prepares the merchandise and moves to the appropriate area. 
Handles customer pickups. 

● Contacts resource people for various information. Contacts transport companies and 
suppliers in order to expedite, trace or return merchandise that does not conform to 
specifications or purchase orders.

12. Delivery Driver

Role:  
The driver’s responsibilities involve delivery and pickup, reporting, operations, service, safety 
and maintenance, and other duties as assigned by management. The driver will maintain a 
positive attitude that promotes teamwork within the company and a favorable image of the 
company. Reporting involves invoicing all product deliveries promptly and accurately, 
submitting daily trip reports, and informing your supervisor of outstanding conditions.

Supervision Received: Shipping Manager 

Supervision Exercised: This is a non supervisory position

Responsibilities:

Delivery and pickup involves making deliveries in the most efficient, economical manner 
possible.

● Deliver product to specified locations
● Develop and maintain an efficient routing system
● Develop and maintain an organized and efficient loading and unloading system.
● Ensure that products are properly stacked and secured inside the delivery vehicle in 

accordance with state regulations for transportation security
● Follow all security protocols in order to prevent diversion
● Verify all items listed on the invoice and travel manifest are loaded and delivered.
● Provide the customer with an accurate invoice and collect payment if needed.

Invoice all product deliveries promptly and accurately

● Ensure all travel manifests and invoices are correct.
● Present a copy of each transaction to the customer after each delivery



● Ensure all payments are turned in daily and accuracy is verified by a manager.
Submit daily trip reports

● Submit trip report to manager daily
● Fill out trip report completely and accurately
● Inform manager of discrepancies in your reports and invoices as soon as you are 

aware of them.
Inform supervisor of outstanding conditions

● Inform Sales Team of potential problems or potential new business opportunities 
directly or indirectly related to your department

● Service involves providing customer service that will result in greater sales.
● Greet customers promptly and courteously with a friendly smile and a hello, and 

thank them for their business
● Assist customers with unloading and loading
● Promptly and courteously answer the phone
● Work with customers to resolve problems and report complaints to Sales Director.
● Actively work to increase personal skills and knowledge
● Attend product, merchandising, and company meetings as requested
● Wear a clean uniform and be neat
● Lose no customers due to the quality of service provided
● Safety and maintenance involves delivering orders safely, following regulations, and 

safely operating and maintaining the delivery vehicle.
Operate delivery vehicle safely

● Oversee the planned maintenance of vehicles.
● Check lights and safety equipment daily
● Obey all traffic laws
● Drive defensively
● Report any unsafe equipment or working conditions to your supervisor
● Allow no riders who have not been approved by your supervisor

Maintain the delivery vehicle

● Wash vehicle as weather and operating conditions require to maintain a clean vehicle
● Follow the regular vehicle maintenance schedule provided by your supervisor
● Report any needed repairs or special maintenance to your supervisor immediately

13. Sales Director

Role:
The Sales Director manages the sales reps, follows through on company defined sales goals 
and strategies and interacts with the accounting, operations and productions areas to ensure 



sales are properly managed and translated to these departments. Products are sold via state 
approved and regulated large and small dispensaries. The Sales Director’s top priority is to 
effectively manage the brand, oversee sales rep needs and goals and to assure that all 
customers are happy and serviced in a safe, efficient, and professional manner. Since this is a 
position within a legal state regulated medical marijuana industry the sales director must 
have a commitment to this industry and be prepared for the dynamics that come with 
something that is expanding and being redefined daily.

Supervision Received: COO

Supervision Exercised: Sales Team

Duties and Responsibilities: 

● Lead, coach, and develop a highly capable team, to interact with company 
management for reporting and defined objectives and to work with Company 
representatives to ensure operational objectives are met or exceeded and that sales 
and distribution targets are flawlessly executed to established standards.

● Develop, and continually evaluate, branch distribution plans, routes, new item 
distribution, and volume / sales forecast.

● Manage dispensary and marketing events.
● Evaluate total market conditions, competitive threats, and changing local dynamics 

which may impact volume, share, profit, as well as other business metrics.
● Develop priorities, strategies, and goals by coordinating with various departments, to 

ensure the attainment of volume plan and profit objectives. 
● Oversee current customers within a designated territory.
● Develop new account relationships independently and via sales reps.
● Help customers manage their product inventory.
● Ensure customers utilize current promotions, displays, and marketing tools.
● Oversee merchandising of product within dispensary locations.
● Maximize distribution within a designated route and secure high value retail space for 

all products.
● Achieve monthly key performance indicators (KPI‘s) in the following areas: sales, 

distribution, pricing, display, new accounts, and merchandising
● Bring a sense of ownership, urgency and commitment for all sales reps.
● Maintain a high level of communication across the sales team.
● Build and protect the Company culture and brand. Inspire and educate the retail 

employee and consumer on Company values and differences.
● Collaborate with members of the production, operation and sales teams to develop 

and execute programs.
● Work collaboratively across the organization and share best practices. Act as a major 

contributor/leader among the sales reps.
● Build a diverse organization that reflects the marketplace; lives up to Company values 



and inspires the team through effective leadership.
● Ensure the Team understands and adheres to Company standards and operating 

procedures.

14. Sales Staff :
Role: 
The businesstobusiness sales position will be actively calling on new prospects and cross 
selling and upselling existing accounts. The position involves calling medical dispensaries to 
introduce them to the client's products and services. This role is responsible for identifying, 
upselling and crosssell opportunities with existing clients.  The Sales Representative’s top 
priority is to effectively manage the brand, ensure sales goals are met, exceeded and properly 
managed and to assure that all customers are happy and serviced in a safe, efficient, and 
professional manner. 

Supervision Received: Sales Manager

Supervision Exercised: This is a non supervisory position

Duties and Responsibilities:

● Manage the entire sales process (Sales research, DEMO’s, Preparation, and Follow Up) 
within a territory or region

● Identify and build a pipeline of potential clients/customers, initiate and manage 
prospects through the sales pipeline and close opportunities

● Ability to create, maintain and build professional relationships and rapport with 
clients and business allies

● Seek out and target new customers: initiate action plan to approach and secure new 
business

● Deepen existing business relationships through client satisfaction and attention to 
client success

● Generate revenue according to set goals
● Achieve revenue targets according to company goals
● Monitor competition by gathering market intelligence on pricing and products
● Ability to develop and maintain deep relations with current clients as well as new 

prospects
● Create highquality materials to support the sales process and present activity and 

sales recaps to senior management
● Travel within sales territory with ease
● Develop, and continually evaluate, branch distribution plans, routes, new item 



distribution, and volume / sales forecast.
● Manage dispensary and marketing events.
● Evaluate total market conditions, competitive threats, and changing local dynamics 

which may impact volume, share, profit, as well as other business metrics and relay 
these items back to the Sales Director.

● Follow through on priorities, strategies, and goals by coordinating with the Sales 
Director, to ensure the attainment of volume plan and profit objectives. 

● Oversee current customers within a designated territory.
● Help customers manage their  product inventory.
● Ensure customers utilize current promotions, displays, and marketing tools.
● Oversee merchandising of  product within dispensary locations.
● Maximize distribution within a designated route and secure high value retail space for 

all products.
● Achieve monthly key performance indicators (KPI‘s) in the following areas: sales, 

distribution, pricing, display, new accounts, and merchandising
● Bring a sense of ownership, urgency and commitment to the medical marijuana 

industry we operate within.
● Maintain a high level of communication across the team.
● Build and protect the Company culture and brand. Inspire and educate the retail 

employee and consumer on Company values and differences.
● Collaborate with the Sales Director and other representatives.
● Work collaboratively across the organization and share best practices.
● Foster a diverse organization that reflects the marketplace; lives to Company values 

that inspires the team.
● Understand and adhere to Company standards and operating procedures.

CULTIVATION STAFF:

1. General Manager
Role: 

● This position is responsible for the overall operations of the grower/processor facility 
and staff and will report directly to the ownership group. 

Supervision Received: 
● Ownership, principals, financial backers

Supervision Exercised:
● Management of all Company departments, including direct oversight of: Cultivation 

Manager, Processing Manager, Dispensary Manager (if applicable), Security Manager, 
Maintenance Manager, and Administration.

Duties and Responsibilities:
● Manage day to day Company operations
● Participates in formulating and administering company policies, directing and 



coordinating all divisional department activities to develop and implement longrange 
goals and objectives to meet business and profitability growth objectives

● Reviews analyses of activities, costs, operations, and forecast data to determine 
department progress toward stated goals and objectives

● Confers with the Principals, Cultivation Manager, Processing Manager, and 
Dispensary Manager, if applicable, to develop, review, update, and implement 
business strategic planning, including sales, financial performance, and new product 
development

● Oversees cultivation, processing, and dispensary (if applicable) departments to 
review production and operating reports and resolve operational, manufacturing and 
facility problems to ensure minimum costs and prevent operational delays and 
ensure future growth

● Oversees key projects, processes and performance reports, data and analysis
● Reviews operations and plans to meet requirements for sales planning and to 

ascertain manufacturing or outsourcing requirements to develop new markets
● Reviews and approves preparation of accounting analysis for budgetary planning and 

implementation, production efficiency, financial reporting, budgetary planning and 
submittal for capital expenditures

● Interact with Management teams to ensure compliance and adherence to state 
regulations

● Provide leadership and vision to the organization with the development of long range 
and annual plans, and with the evaluation and reporting of progress on plans to 
principals, ownership group, and financial backers

● Be able to communicate effectively with the ownership group and subordinates
● Develop and maintain company policies and documentation
● Manage employee relations with support of administrative personnel
● Establish goals and objectives and ensure their delivery in a timely manner
● Achieve financial sustainability through the consistent oversight of current business 

operations while investigating new business opportunities
● Manage performance and inspire the morale of the organization through effective 

goal setting, targets, and/or key performance indicators as appropriate
● Manages loss prevention, diversion prevention, and inventory oversight 
● Ensure that all departments are following Company Standard Operating Procedures 
● Work with the Compliance Department to maintain all local and state compliance 

within the facility
● Drives the workflow of both staff and the management teams to ensure production 

schedules are maintained
● Takes ownership of the facility and ensures compliance with occupational, health, 

and safety standards and local regulations
● Participate in continuing cultivation, processing and dispensary education and 

seminars to be at the forefront of industry best practice
● Comply with all HR policies including confidentiality and nondisclosure



2. Cultivation Manager
Role:

● This position is responsible for the direct oversight of growing operations, the 
cultivation facility and staff management.

Supervision Received: 
● Reports to the General Manager

Supervision Exercised: 
● Manages a team of entry level to supervisory role cultivation staff while carrying out 

supervisory responsibilities in accordance with the organization’s policies and 
applicable laws. Management and supervisory responsibilities include interviewing, 
hiring, and training employees and contractors; planning, assigning, and directing 
work; appraising performance; rewarding and disciplining subordinates; addressing 
complaints and resolving problems. Assist supervising all staff in daytoday 
operations and security.

Duties and Responsibilities:
● Manage day to day operations in the cultivation
● Develop and implement a crop production plan for the facility, including nutrient 

management, irrigation, pest control, environmental control, and other cropspecific 
practices

● Develop, implement, and train team members on techniques and practices in all areas 
of propagation, transplanting, pruning, topping, schwazing, irrigation, fertilization, 
composting, soil management, pest management, disease detection, and 
management, inventory controls, and infrastructure maintenance

● Establish cultivation and production plan and forecast with General Manager and 
Processing Manager, determining type, quantity, and quality of plants to be produced

● Inspect crops and growing conditions, monitor quality, and take action to proactively 
anticipate and address cropspecific issues before they emerge

● Continually recommend, budget, and implement cultivation management 
improvements, including plans for Integrated Pest Management (IPM), seed/clone 
genetics, nutrients, soil amendments, and other relevant techniques, materials, 
and/or pesticides

● Ensure maintenance of facilities, communicating needs for supplies and equipment 
and ensuring ongoing cleanliness and functionality in and between all cultivation and 
processing facilities

● Maintain safe and healthy work environment while following OSHA regulations, 
organization standards, and legal requirements

● Incorporate risk management strategies for the cultivation facility within specific 
guidelines that address hazards, such as theft, diversion, tampering, power outages, 
or natural disasters 

● Ensure the cultivation of consistent, repeatable, reliable, safe, and high quality 
product commensurate with market demand 

● Collaborate with HR in the hiring of staff and contractor teams 



● Ensure compliance with State regulations
● Establish cultivation goals and objectives to ensure their delivery in a timely manner
● Be accountable for purchases and expense for cultivationrelated consumables
● Participate in continuing cultivation education and seminars to be at the forefront of 

industry best practice
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company
● In the event of a voluntary or mandatory recall procedure, would serve as part of the 

Internal Recall Team

3. Lead Cultivation Team Member
Role:

● This position is responsible for supervision of the on duty cultivation team and has 
accountability for their performance and adherence to Company Standard Operating 
Procedures and compliance with regard to growing protocols.

Supervision Received:
● Reports to the Cultivation Manager

Supervision Exercised: 
● Manages Cultivation staff while carrying out lead responsibilities in accordance with 

the organization’s policies and applicable laws. Management and supervisory 
responsibilities include planning, assigning, and directing cultivation work; appraising 
performance; rewarding and disciplining subordinates; addressing complaints and 
resolving problems. 

Duties and Responsibilities:
● Perform all cultivation tasks, including: cloning, transplanting, feeding, defoliation, 

topping, flushing, foliar and preventative applications, waste disposal and inventory 
management

● Support the Cultivations Manager in any tasks assigned
● Adhere to cultivation warehouse protocols and nutrient regiment
● Manage plant scheduling and organization to precisely project all cultivation needs on 

a daily, weekly, and monthly basis
● Cataloging and analyzing each individual strain throughout the entire plant life cycle
● Manage cloning and early vegetation with at least a 90% success rate
● Execute preventative maintenance and elimination of all types of pests and pathogens 

(i.e. mold, powdery mildew, spider mites, root aphids, fungus gnats)
● Maintain a clean and organized work environment
● Working knowledge of soil and hydroponic growing methodologies as well as 

understanding temperature and humidity manipulation
● Maintain knowledge of plant diseases, insects and fungi, as well as Integrated Pest 

Management (IPM) protocols
● Comprehensive knowledge of medical marijuana strains; Sativa, Indica and Hybrids



● Assist Administration with regard to regular inventory audits
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company

4. Cultivation Team Member
Role:

● This position is responsible for cultivation duties as assigned and will be crosstrained 
for other facility duties. 

Supervision Received:
● Reports to the Lead Cultivation Team Member and Cultivation Manager

Supervision Exercised: 
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws.
Duties and Responsibilities:

● Support the Lead Cultivation Team Members and Cultivation Manager in timely 
completion of assigned tasks

● Perform all the tasks in the cultivation, including: plant tending, transplanting, 
feeding, defoliation, topping, flushing, inventory management, and waste 
management

● Oversee medical marijuana plants, giving each individual plant the attention it needs
● Maintain a clean and organized work environment
● Working knowledge of soil and hydroponic growing methodologies as well as 

understanding temperature and humidity manipulation
● Maintain knowledge of plant diseases, insects and fungi, as well as Integrated Pest 

Management (IPM) protocols
● Comprehensive knowledge of medical marijuana strains; Sativa, Indica and Hybrids
● Assist Administration with regard to regular inventory audits
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company

5. Cultivation Maintenance Manager
Role:

● This position manages all aspects of the day to day facility and equipment 
maintenance, repairs and upgrades, and provides for the compliance related elements 
of the facilities operations. This position is responsible for light maintenance, and all 
general cleaning and upkeep in and around the cultivation facility.

Supervision Received:
● Reports to the Cultivation Manager

Supervision Exercised: 
● Manages individual responsibilities in accordance with the organization’s policies and 



applicable laws
Duties and Responsibilities:

● Ensure safe and satisfactory operation of equipment, irrigation/fertilization systems, 
environmental controls, and other relevant systems by adhering to preventive 
maintenance schedules following manufacturer's instructions, troubleshoot 
malfunctions, budget and execute repairs, maintain equipment inventories, evaluate 
new equipment and techniques

● Plans, organizes, coordinates, assigns and evaluates maintenance needs with approval 
of the Cultivation Manager 

● Assures all activities are carried out in accordance with local and state standards
● Ensures all work sites, shop areas and equipment are safe for the employees and 

visitors
● Attends construction meetings with management, architects, engineers and 

contractors
● Prepares and recommends maintenance operating budgets and monitors operating 

expenses to meet budget objectives
● Maintains inventory and purchases materials, supplies and equipment related to 

facilities maintenance
● Prepares and maintains appropriate maintenance records of completed activities
● Establish, coordinate and implement preventive maintenance on all systems in the 

building including; HVAC, lighting, irrigation systems, etc.
● Coordinates pot washing
● Coordinate light cleaning schedule
● Exterior landscaping
● Maintain fire equipment and coordinate inspections
● Coordinate and oversee all facility inspections
● Provide reports to General Manager and Cultivation Manager on a regular basis
● Perform in a manner consistent with the goals and values of the company
● Comply with all HR policies including confidentiality and nondisclosure

6. Cultivation Inventory Control Manager
Role:

● This position is responsible for the overall tracking of medical marijuana inventory, 
from immature medical marijuana plans to finished, vaulted medical marijuana 
products. This position is primarily responsible for management of the seed to sale 
tracking software and hardware as required within the medical marijuana facility. 

Supervision Received:
● Reports to the Cultivation Manager

Supervision Exercised: 
● Manages Trimmers, Quality Control Specialists, and Compliance and Testing 



Coordinator. Carries out supervisory responsibilities in accordance with the 
organization’s policies and applicable laws. Management and supervisory 
responsibilities include interviewing, hiring, and training employees; planning, 
assigning, and directing work; appraising performance; rewarding and disciplining 
subordinates; addressing complaints and resolving problems.

Duties and Responsibilities:
● This position will be responsible for providing oversight of accurate details of onhand 

inventory, inventory in transit, inventory forecasts and inventory projections
● This position will be responsible for tagging all plants at the beginning of the plant life 

cycle and accurately entering them into the seedtosale tracking software system 
● The individual will be responsible for ensuring that the company complies with all 

state and local requirements of seed to sale tracking and inventory control
● Run inventory reports daily, weekly and monthly and provide detail analysis of item 

performance
● The Inventory Control Manager also oversees third party testing alongside the 

Compliance and Testing Coordinator as well as release of products sold to dispensary 
partners (including transportation)

● Oversee regular auditing of the physical medical marijuana inventory with assistance 
of Cultivation Manager and subordinates

● Maintain effective communication to disseminate inventory reports for Company 
management

● Perform inventory adjustments as required 
● Perform visual and electronic validation of received consumables to be reconciled 

with the invoice
● Manage ReturnToVendor process and make adjustments to inventory as needed
● Input product description information in current inventory system
● Work with General Manager on the order of office supplies and consumables
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company

7. Trimmer
Role: 

● This position is responsible for taking harvested medical marijuana plants through the 
trimming process in order to separate medical marijuana flower from medical 
marijuana byproducts including stalks, stems, and fan leaves. The process may be 
done by hand or aided by automated equipment.

Supervision Received:
● Reports to the Inventory Control Manager 

Supervision Exercised:
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws
Duties and Responsibilities:



● Weigh harvested plants in their entirety to determine total plant wet weight for 
recording in the seed to sale tracking system

● After full plant wet weight is recorded, defoliate harvested plant in order to remove 
waste and byproducts such as stalks, stems, dry and crispy leaves and bulk fan leaf

● Weigh all waste and byproducts for recording in the seed to sale tracking system
● If hand trimming, use sterilized scissors or shears to trim remaining fan leaves from 

the plant in order to separate medical marijuana flower from medical marijuana tight 
trim

● If machine trimming, prep and sterilize proper equipment, monitor plant input and 
output to ensure successful process

● Weigh final waste, medical marijuana bud weight and medical marijuana tight trim 
weight and record in the seed to sale tracking system

● Prep trimmed plant material for the ongoing quality control process, including drying 
and curing

● Act as a second level of defense by exercising good quality control practices and 
report problems to the cultivation team and management 

● Assist the cultivation team, when needed, with pruning live cannabis plants in the 
flowering cycle to encourage better growth

● Maintain a clean and organized work environment
● Maintain a culture of professionalism and service
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company

8. Quality Control Specialist
Role:

● This position is responsible for the final manicuring, drying, curing, and inspection of 
medical marijuana inventory including required input into the seed to sale tracking 
system at critical points throughout the process. 

Supervision Received:
● Reports to the Inventory Control Manager

Supervision Exercised: 
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws.
Duties and Responsibilities:

● Perform all tasks associated with drying including, weighing, racking, destemming and 
proper curing protocols

● Record final dry weight of medical marijuana inventory into the seed to sale tracking 
system

● Perform a final manicure and inspection of all harvested and trimmed medical 
marijuana inventory

● Batching like strains and entering the data into the seed to sale system



● Be a team player and assist the Inventory Control Manager in all tasks associated with 
ensuring proper curing in preparation for processing

● Manage marijuana plants, giving each individual plant the attention it needs one at a 
time

● Manage plant scheduling and workflow to ensure tasks are completed in a timely 
fashion

● Execute preventative maintenance and elimination of all types of pests and 
pathogens, including; mold, powdery mildew, spider mites, root aphids, fungus gnats, 
etc.

● Expert knowledge of plant diseases, insects and fungi, as well as plant treatment 
options

● Maintain a clean and organized work environment
● Working knowledge in container systems and understanding temperature and 

humidity manipulation
● Comprehensive knowledge of Cannabis strains; Sativa, Indica and Hybrids
● Assist Compliance and Testing Coordinator with regard to audit, inventory 

management, testing preparation, and facility inspections
● Comply with all HR policies including confidentiality and nondisclosure
● Facility maintenance and troubleshooting as necessary
● Perform in a manner consistent with the goals and values of the company



9. Compliance and Testing Coordinator
Role:

● This position is responsible for ensuring adherence and compliance with all state 
requirements for cultivation and processing, including testing of medical marijuana 
inventory. This individual will be responsible for keeping abreast of all regulatory 
changes and updates to the state laws and regulations as well as educating the entire 
cultivation team of applicable changes.  

Supervision Received:
● Reports to the Inventory Control Manager and Cultivation Manager

Supervision Exercised: 
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws.
Duties and Responsibilities:

● Maintain accurate records of all compliance checklists, production logs, visitor logs, 
employees, processes, vendors, shipping and receiving manifests etc. 

● Consistently attend local and state regulatory meetings and stay abreast of changes in 
laws and regulations 

● Educate all personnel including owners and management on regulatory changes and 
compliance

● Host and lead in discussions with local and state audit representatives during 
scheduled and unscheduled inspections to answer questions and provide support 
where needed

● Maintain and update compliance binder or software to keep current
● Ensure the operational licenses and permits are renewed and current
● Work in conjunction with the Inventory Control Manager and quality control team to 

ensure proper batches and samples are getting tested in accordance with state policy
● Work with third party testing labs on shipment, manifest and reporting of samples, 

data derived and proper reporting of findings to the state control board
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company

10. Cultivation Security Manager
Role:

● This position manages all aspects of the day to day security elements as well as 
supervises all team members, works in a proactive manner to prevent diversion or 
theft of any kind, and provides for the security compliance related elements of the 
facilities operations. 

Supervision Received:
● Reports to the General Manager

Supervision Exercised:



● Manages Cultivation Security Team Members and has oversight of cultivation staff via 
security systems while maintaining individual responsibilities in accordance with the 
organization’s policies and applicable laws.

Duties and Responsibilities:
● Responsible for professional security protection, safeguarding, safety and security of 

assets, property, personnel, staff and all visitors
● Incorporate risk management strategies with specific guidelines that addresses all 

hazards, such as theft, diversion, tampering, power outages, or intruders
● Responsible for purchasing, implementing and maintenance of security system 

hardware and software, alarms, locks, and other security hardware
● Responsible for the monitoring of security surveillance systems both during and after 

hours
● Supervise Security Team Members to ensure proper security protocols are 

implemented and maintained
● Training and development of security staff
● Meeting the physical requirements for the job and the ability to work in the 

environmental conditions listed below to perform common security functions and 
duties

● Performing security patrols on foot
● Protect property from theft, embezzlement, sabotage, trespassing, fire and accidents
● The observation and reporting of any unlawful activity to local and state officials as 

required by law
● The prevention of theft or misappropriation of any goods, money or other items of 

value
● The protection of individuals or property, included but not limited to proprietary 

information from harm or misappropriation
● The control of access to premises being protected
● Crowd and visitor control
● Neutralize situations calmly with tact and common sense
● Watch for safety including fire hazards and other related situations
● Enforcing policies and Security Standard Operating Procedures of the company
● Provide any needed assistance to customers, employees, visitors or the public
● Perform request by the staff and visitors within scope of security duties or within 

reason (i.e. escort staff to vehicles)
● Responsible for any afterhours security issues as a first point of contact
● Ability to communicate in English effectively both verbally and written
● Obey the laws of the state
● Per Federal, state, county and local requirements permitted to carry personal 

protection
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company
● Ensure that all visitors including vendors and contractors present government issued 

ID, sign a visitor log and wear a visitor ID badge that is visible to others at all times 



while in a limited access area
● Make a photocopy of the government issued ID for all visitors which will be retained 

with the visitor ID log
● Escort all visitor while they are in limited access areas of the facility
● Ensure that the visitor does not touch any medical marijuana while in the facility

11. Security Associate
Role:

● The Security Associate is responsible for professional security protection, 
safeguarding, safety and security of assets, property, personnel, customers and all 
visitors.  

Supervision Received: 
● Cultivation Security Manager

Supervision Exercised:
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws
Duties and Responsibilities:

● Meeting the physical requirements for the job and the ability to work in the 
environmental conditions listed below to perform common security functions and 
duties

● Performing security patrols on foot
● Protect property from theft, embezzlement, sabotage, trespassing, fire and accidents
● The observation and reporting of any unlawful activity to Cultivation Security Manager 

as well as state and local law enforcement as required
● The prevention of theft or misappropriation of any goods, money or other items of 

value
● The protection of individuals or property, included but not limited to proprietary 

information from harm or misappropriation
● The control of access to premises being protected
● Investigate and take the appropriate lawful actions on accidents, incidents, 

trespassing, suspicious activity, safety and fire
● Neutralize situations calmly with tact and common sense
● Watch for safety including fire hazards and other related situations
● Enforcing policies and procedures of the company
● Provide any needed assistance to customers, employees, visitors or the public
● Perform request by the customers within scope of security duties or within reason
● Per Federal, state, county and local requirements permitted to carry personal 

protection
● Comply with all HR policies including confidentiality and nondisclosure
● Perform in a manner consistent with the goals and values of the company
● Ensure that all visitors including vendors and contractors present government issued 



ID, sign a visitor log and wear a visitor ID badge that is visible to others at all times 
while in a limited access area

● Make a photocopy of the government issued ID for all visitors which will be retained 
with the visitor ID log

● Escort all visitor while they are in limited access areas of the facility
● Ensure that the visitor does not touch any medical marijuana while in the facility



SECTION 9B. PROCESSING EMPLOYEE  QUALIFICATIONS

Diversity Manager / Equal Opportunity Coordinator 

Qualifications:
The following describes the competencies desired in this position:

● Communication skills
● Consultation
● Global & Cultural Awareness
● Leadership & Navigation
● Relationship Management

Education and Experience
● Preferred: Bachelor's degree in human resource management, business 

administration or closely related field; two years of related human resource 
experience, including preparation and implementation of training materials and 
diversity initiatives; or an equivalent combination of education and experience.

Additional Preferred Eligibility Qualifications
● SHRM Certified Professional (SHRMCP) or SHRM Senior Certified Professional (SHRM

SCP) credential.
● Certified Diversity Professional (CDP), Certified Diversity Executive (CDE), Cornell 

Certified Diversity Professional (CCDP) or other related diversity certification.

Medical Director:

Qualifications:

● Must be a Board Certified: MD, DO, HMD or NMD;
● Experience in medical marijuana operations is a plus;
● Must be willing to complete and pass the State Specific Medical Marijuana Legal and 

Compliance training
● Excellent communication skills combined with a friendly, positive attitude and a can 

do approach. 
● Preemployment background investigation is required and is conditional pending 

results. 



~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
PRODUCTION STAFF:
The following positions will be unique to the Processing Division

1. GENERAL MANAGER
2. QUALITY ASSURANCE MANAGER/RECALL COORDINATOR
3. PRODUCTION MANAGER
4. PRODUCTION TECHNICIAN LEAD
5. PRODUCTION TECHNICIAN
6. CHIEF SCIENCE OFFICER  CHEMIST AND EXTRACTION MANAGER
7. EXTRACTION TECHNICIAN
8. SANITATION ASSOCIATE
9. INVENTORY MANAGER
10. SHIPPING MANAGER
11. SHIPPING RECEIVING STAFF
12. DELIVERY DRIVER
13. SALES DIRECTOR
14. SALES STAFF

1. General Manager:

Qualifications: 

General Manager qualifications include Performance Management, Staffing, Management 
Proficiency, Coordination, Coaching, Developing Standards, Financial Planning and Strategy, 
Process Improvement, Decision Making, Strategic Planning, Quality Management

Education/Training: 

A bachelor’s degree in business administration, management or a field related.

2. Quality Assurance Manager/Recall Coordinator:

Qualifications:
● 5+ yrs in a Management or Supervision position of Quality Development and 

implementation of quality systems and standards 
● Knowledge of quality methods, tools, instruments and software.
● Strong background in HACCP Plan design and implementation.



● Knowledge of safety and environmental requirements in a manufacturing 
environment.

● Ability to do complex math and computational skills 
● Working knowledge and understanding of current Good Manufacturing practices
● Experience with HPLC, FTIR, UVVIS, ICPMS and other analytical testing expertise 

preferred

Education: 
● Bachelor’s Degree in Food Science, Chemistry, Biology or related Science
● HACCP Auditor Certification

3. Production Manager

Qualifications:
Minimum experience of 5+ years management experience in a production or manufacturing 
facility. Previous experience with third party inspections and a broad understanding of safety 
and security systems and experience in the enforcement of safety rules and policies is 
required.  Must be 21 years of age or older. Must pass a background check and verify no 
felony convictions or drug convictions of any kind.  This individual must exhibit strong 
leadership skills, be a motivated selfstarter with high standards, and have demonstrated 
experience developing and adhering to budget controls.  This employee will have experience 
developing proven methods of creating efficiencies, establishing processes, and maintaining 
consistently high quality as production levels increase. The Production Manager will be able 
to show examples of problem solving, creating and validating systems and critical control 
points, and have consistently met or exceeded expectations.

Education/Training:

Bachelor’s degree in Food Science, Business/Management/Operations, Engineering, or 
related fields is required. Production Manager will be required to have completed ServSafe or 
a similar food safety training course Training course and be able to furnish evidence of his or 
her experience and competency to operate the establishment. Production Manager shall be 
thoroughly trained in SeedtoSale Inventory Tracking Software. 

4. Production Technician Lead

Qualifications: 

Must be 21 years of age or older. Must pass a background check and verify no felony 



convictions or drug convictions of any kind. Successful candidates must show the ability to 
work in a team atmosphere to meet daily production goals while demonstrating an 
understanding of State medical marijuana regulation and compliance standards.

Education/Training: 
Bachelor's Degree in Food Science, Culinary Arts, Business/Management/Operations, or 
related fields is preferred. All Production Techs will be required to complete ServSafe or a 
similar food safety training course.

5. Production Technician

Qualifications: 
Must be 21 years of age or older. Must pass a background check and verify no felony 
convictions or drug convictions of any kind. Successful candidates must show the ability to 
work in a team atmosphere to meet daily production goals while demonstrating an
understanding of State medical marijuana regulation and compliance standards.

Education/Training: 
Bachelor's Degree in Food Science, Culinary Arts, Business/Management/Operations, or 
related fields is preferred. All Production Techs will be required to complete ServSafe or a 
similar food safety training course.

6. Chief Science Officer  Chemist and Extraction Manager

Qualifications:
The Extraction Manager must be 21 years of age or older and pass a background check to 
verify no felony convictions or drug convictions of any kind. Experience of 5+ years 
management in a production or manufacturing facility. Previous experience with third party 
inspections and a broad understanding of safety and security systems and experience in the 
enforcement of safety rules and policies is required.  A successful candidate must exhibit 
strong leadership skills, be a motivated selfstarter with high standards, and have 
demonstrated experience developing and adhering to budget controls. The successful 
candidate will have proven methods of creating efficiencies, establishing processes, and 
maintaining consistently high quality as production levels increase. The Extraction Manager 
will be able to show examples of problem solving, creating and validating systems and 
checkpoints, and have consistently met or exceeded expectations.



Education/Training:
Bachelor’s degree in Chemistry, Food Science, Biology Business/Management/Operations, 
Engineering, or related fields is required. The Extraction Manager will be required to have 
completed ServSafe or a similar food safety training course. Extraction Manager shall be 
thoroughly trained in SeedtoSale Tracking Inventory Software.

7. Extraction Technician

Qualifications:
Extraction Techs must be 21 years of age or older and pass a background check to verify no 
felony convictions or drug convictions of any kind. Successful candidates must show 
knowledge of lab environment protocols and the ability to work in a team atmosphere to 
meet daily production goals while demonstrating an understanding of State medical 
marijuana regulation and compliance standards.

Education/Training:
The qualified individual will have experience as an extraction or lab technician with a 
background in either Cannabis or Organic and Inorganic Chemistry. Previous experience with 
oil extraction techniques and familiarity with CO2 extraction processes. Associates or 
bachelors degree of Science in biology, chemistry or related field preferred. Extraction Techs 
will be trained to handle all chemicals in an appropriate manner for safety and to avoid cross
contamination as well be trained on all relevant MSDS information.. 

8. Sanitation associate

Qualifications:
Sanitation Associates must be 21 years of age or older and pass a background check to verify 
no felony convictions and drug convictions of any kind.

Experience/Training: 
2+ years of sanitation in a manufacturing of food service facility preferred. Sanitation 
Associates will be trained to handle all chemicals in an appropriate manner for safety and to 
avoid crosscontamination as well be trained on all relevant MSDS information.



9. Inventory Manager

Qualifications:
● Have a detailed understanding of inventory control  and management systems. 
● Strong analytical and problem solving skills.
● Possess excellent verbal and written communication skills for a demanding and 

customer focused working environment. 
● Possess excellent personal organization and business administration skills in 

accordance with modern best practice methods. 
● Possess the ability to work productively, efficiently & effectively with initiative and 

drive under tight timescales and pressure while maintaining attention to detail and 
quality. 

● Possess the willingness to learn, improve and adapt.

Education/Training:
Familiar with inventory management software systems and processes. 

10. Logistics Manager

Qualifications:
● Proficient in standard business office software Excellent analytical, problem solving 

and organizational skills Excellent oral and written communication skills. 
● Proven ability to think independently and handle multiple projects through to 

completion. 
● Record of successfully collaborating with and influencing senior management and 

peers.
● Demonstrated ability to lead and manage staff
● Demonstrated independent work initiative, sound judgment, diplomacy, analytical 

ability and professional demeanor. 
● Able to perform financial calculations and create and manage budgets. 

Education/Training:
Business or Transportation/Logistics Management degree or  5+ years in logistics 
environment preferred.



11. Shipping and Receiving Staff

Qualifications:
Some knowledge of basic math skills such as adding, subtracting, multiplying, and dividing.

Experience/Training:
● Handling, storing, and shipping materials or supplies; operating material handling 

equipment; accessing information on a computer; reviewing documents for accuracy 
and completeness.

● Willingness to be trained on the operation of power and/or hand tools; greet 
individuals, answer phones, and provide information to customers; bend, stoop, lift 
and move objects weighing up to 50 pounds; stand and walk continuously throughout 
an 8 hour shift; work in dusty and dirty conditions; handle and store hazardous 
materials; clean and maintain a safe working environment.

12. DELIVERY DRIVER

Qualifications: 
Valid driver’s license, acceptable driving record, current Motor Vehicle Record required.   Pass 
criminal background check. Strong customer service skills, excellent written and verbal skills, 
preferably with a comfortable base of cannabis/Medical Marijuana knowledge and 
acceptance, and most importantly, a willingness to learn. Possess 3 positive professional 
references. Must be at least 21 years old and have the physical capacity to load and unload 
inventory.

Experience/Training:  
While transportation and security logistics are difficult for marijuana business owners, they 
are an opportunity for the right kind of transportation team. Safety, security and diversion 
prevention will be a key component of the experience and training desired in this position.  
Prior experience in security and military experience will be preferred qualities for 
transportation personnel.  Discipline, responsibility, accountability, trustworthiness and 
company loyalty are all desirable qualities for transportation staff and these qualities will be 
sought, and reinforced in the training process.    Computer and smartphone literate  Able to 



keep records and handle cash with accuracy.  Security training for adverse circumstances and 
prior security experience preferred for transporting cash and high value product.  2 years 
prior experience in money handling, customer service.  

13. SALES DIRECTOR

Qualifications:
● 2+ years of experience in wholesale product management to retail centers including 
proven track record of meeting or exceeding assigned sales objectives
● Key account management experience on a district, regional and state level
● A proven track record of being able to motivate and build a successful sales team and 
promote initiatives that build and create strong trade partnerships
● Strong leadership skills to provide mentoring, training or corrective feedback
● Excellent verbal and written communication skills, including being able to prepare 
presentation materials and present the information oneonone and in a group
● Strong computer skills in Microsoft Word, PowerPoint, and Excel
● Demonstrated analytical and organizational skills
● Previous P&L experience and an understanding of computer ordering systems and 
other IT systems
● Prior success in a commissionbased sales role preferred
● Firm understanding of the state regulated wholesale cannabis product market.
● Excellent written and verbal communication skills
● Basic accounting experience
● Track record of success in a highly selfdirected environment
● Strong time management and organizational capabilities
● Current driver’s license with clean driving record
● Must be at least 21 years of age
● A strong working knowledge of the cannabis industry, products and the plant in 
general.

14. SALES STAFF:

Qualifications 
● 2+ years of experience in wholesale product sales to retail outlets, including proven 

track record of meeting or exceeding assigned sales objectives
● Key account management experience on a regional level
● Bachelor's Degree preferred but not required



● Strong knowledge of cannabis and cannabis related merchandise
● Technically proficient with CRM Systems online directories and internet marketing 

(Salesforce.  Cannabis related applications a plus.)
● Excellent interpersonal skills and strong team skills
● Comfortable giving presentations to clients and senior management.  Excellent verbal 

and written communication skills, including being able to prepare presentation 
materials and present the information oneonone and in a group 

● Innovative and able to think outside of the box to maximize opportunities and exceed 
expectations

● Track record of being a top performer, with a “proactive, get it done” approach
● Significant understanding of the Cannabis industry
● Strong computer skills in Microsoft Word, PowerPoint, and Excel
● Demonstrated analytical and organizational skills
● Previous P&L experience and an understanding of computer ordering systems and 

other IT systems
● Prior success in a commissionbased sales role preferred
● Firm understanding of the state regulated wholesale cannabis product market.
● Basic accounting experience
● Track record of success in a highly selfdirected environment
● Strong time management and organizational capabilities
● Current driver’s license with clean driving record
● Must be at least 21 years of age
● A strong working knowledge of the cannabis industry, products and the plant in 

general. 
● Maintain flexible hours/schedule
● The ideal BusinesstoBusiness Sales candidate will be comfortable in a fluid, dynamic 

startup environment, passionate about the Cannabis industry and will bring an 
energetic, fun and creative approach to their work.

● Since this is a position within a legal state regulated cannabis industry you must enjoy 
this industry and be prepared for the dynamics that come with something that is 
expanding and being redefined daily.

1. Cultivation General Manager:

Qualifications: 

Performance Management, Staffing, Management Proficiency, Coordination, Coaching, 



Developing Standards, Financial Planning and Strategy, Process Improvement, Decision 
Making, Strategic Planning, Quality Management, Controlling Cost, Driving Sales, Inventory 
Controls. Must be 21 years of age or older, demonstrate evidence of good moral character 
and reputation, and pass a background check ensuring the individual has not been convicted 
of any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances. 

Education/Training: 

A bachelor’s degree in business administration, management or a field related, or 5+ years 
equivalent industry management experience in production or manufacturing facility.

2. Cultivation Manager

Qualifications:

Minimum experience of 5+ years management experience in a production or manufacturing 
facility. Previous experience with third party inspections and a broad understanding of safety 
and security systems and experience in the enforcement of safety rules and policies is 
required.  Strong understanding of cultivation operations in a largescale commercial 
environment. Must be 21 years of age or older, demonstrate evidence of good moral 
character and reputation, and pass a background check ensuring the individual has not been 
convicted of any felony crime or any criminal offense relating to the sale or possession of 
illegal drugs, narcotics, or controlled substances. 

Education/Training:

Bachelor’s degree in Business/Management/Operations, Logistics or related fields is required.
Familiar with OSHA and MSDS.  Cultivation Manager shall be thoroughly trained in Seedto
Sale Inventory Tracking Software. 

3. Lead Cultivation Team Member

Qualifications:

Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances. 

Education/Training: 
Bachelor's Degree in botany, horticulture, or agriculture, or related fields is preferred.  



Experience growing cannabis, or growing outdoor, in a controlled environment or a 
greenhouse. Familiar with growing in several mediums such as cocoa or hydro and experience 
in cloning.  Preventive knowledge of molds, mildews insects and other pathogens. Hold a 
national certification for pesticide application.  

4. Cultivation Team Member

Qualifications:

Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances. 

Education/Training: 
Bachelor's degree or equivalent experience in botany, horticulture, or agriculture, or related 
fields is preferred.  Experience growing cannabis, or growing outdoor, in a controlled 
environment or a greenhouse. Familiar with growing in several mediums such as cocoa or 
hydro and experience in cloning.  Preventive knowledge of molds, mildews insects and other 
pathogens. 

5. Cultivation Maintenance Manager

Qualifications:

Experience of 5+ years of facility maintenance and maintenance supervision in a production 
or manufacturing facility. Strong knowledge and experience with HVAC, plumbing, electrical 
and mechanical. Must be 21 years of age or older, demonstrate evidence of good moral 
character and reputation, and pass a background check ensuring the individual has not been 
convicted of any felony crime or any criminal offense relating to the sale or possession of 
illegal drugs, narcotics, or controlled substances. 

Education/Training:

Bachelor’s degree in Electrical, Mechanical Engineering, Business, Management, Operations, 
or related fields is required. Shall be thoroughly trained in SeedtoSale Tracking Inventory 
Software.

6. Inventory Control Manager



Qualifications:

Two + years of experience in inventory control or equivalent experience. Must be 21 years of 
age or older, demonstrate evidence of good moral character and reputation, and pass a 
background check ensuring the individual has not been convicted of any felony crime or any 
criminal offense relating to the sale or possession of illegal drugs, narcotics, or controlled 
substances. 

Education/Training:

Associate’s or bachelor’s degree in Inventory Management or related field preferred.  
Thorough understanding or ability to be trained in SeedtoSale Tracking Inventory Software.  
Broad understanding of all state compliance related to inventory tracking and reporting.

8. Trimmer

Qualifications:
Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances. 
Experience/Training: 
Associates degree in horticulture or agriculture preferred. Experience working in a large grow 
operation with experience hand and/or machine trimming. Familiarity with molds, mildews 
and pests.  Strong understanding or ability to be trained in the inventory tracking software.

9. Quality Control Specialist

Qualifications:
Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances. 
Experience/Training: 
Bachelor’s or Associate’s degree Quality Assurance or Quality Control, Horticulture, 
Agriculture or Botany or equivalent experience preferred. Experience performing quality 
control in a large grow operation. Familiarity with molds, mildews and pests and other plant 
diseases.  Strong understanding or ability to be trained in the inventory tracking software. 



10. Compliance and Testing Coordinator

Qualifications:
Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances. 
Experience/Training: 
Bachelor’s or Associate’s degree in Business, Management, Horticulture, Agriculture or 
Botany or equivalent experience preferred. Experience in quality control or quality assurance 
in a large scale facility. Familiarity with molds, mildews and pests and other plant diseases. 
Strong understanding of state and local laws and regulations and the ability to maintain 
compliance and ensure the entire operation is compliant. 

11. Cultivation Security Manager

Qualifications:
Two + years experience supervising or management. Must be 21 years of age or older, 
demonstrate evidence of good moral character and reputation, and pass a background check 
ensuring the individual has not been convicted of any felony crime or any criminal offense 
relating to the sale or possession of illegal drugs, narcotics, or controlled substances. 
Experience/Training: 
Bachelor’s or Associate’s degree in Criminal Justice, Business, Management or equivalent 
experience preferred. Military, lawenforcement or security experience. Trained in 
firefighting, firstaid and lifesaving.

12. Security Associate

Qualifications:
Two + years experience in providing security services. Must be 21 years of age or older, 
demonstrate evidence of good moral character and reputation, and pass a background check 
ensuring the individual has not been convicted of any felony crime or any criminal offense 
relating to the sale or possession of illegal drugs, narcotics, or controlled substances.
Experience/Training: 
Military, lawenforcement or security experience. Trained in firefighting, firstaid and life
saving.






