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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 

 

County: Lancaster 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Lancaster Wellness Consultants LLC 

Other trade names and DBA (doing business as) names: 
 

  

Business Address: 829 Woodfield Drive 

City: Lititz State: PA Zip Code: 17583 

Phone:  Fax:   Email: 
 

 

 

☒Primary Contact or ☐Registered Agent for this Application 

Name: Peter Ishak 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Lancaster Wellness Consultants LLC 

Facility Address: 920 Links Avenue  

City: Landisville  State: PA Zip Code: 17538 

County: Lancaster Municipality: East Hempfield 
Township 

RTKL 708(b)(6)
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☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 

Is the facility located in a financially distressed municipality? 

 
☐ 
Yes 

☒ 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 
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2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

  

Diversity 
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HOW TO ACHIEVE IT, MAINTAIN IT, AND APPRECIATE IT 

Lancaster Wellness Consultants, LLC 

 Why Diversity 
  

Having a diverse work force is not a nice thing to do.  It is a critical element of a successful 

enterprise.  When organizations gather, maintain and encourage a diverse work force, they 

bring together people with different life experiences, mind sets, and problem solving skills.  

These differences allow an organization to develop creative solutions to diverse issues and 

successfully handle an array of different problems.  Diversity also allows an organization, 

including management, to better reflect the people they serve.  In a medical marijuana 

dispensary, this reflection improves understanding of the needs of the patient base.  A diverse 

workforce also leads to a better workforce.  Employees want to work in a productive and 

inclusive atmosphere - one that fosters and appreciates all employee differences. 

Diversity is also important in a medical marijuana dispensary’s external relationship such as 

with their vendors, suppliers, professional service providers, community outreach programs, 

and referring healthcare providers.  Research shows that organizations that embrace diversity 

are not only more enjoyable to work for but they are vastly more profitable.1 

Lancaster Wellness Consultants, LLC (Lancaster Wellness) is committed to diversity both 

internally and externally.  Starting at the top, the Lancaster Wellness principals bring together 

a uniquely diverse group of individuals who together cover the medical marijuana spectrum.  

Lancaster Wellness has specifically incorporated its diversity plan in its hiring of employees, 

vendors, suppliers, and all other external relationships.  

  

 GOALS 

Lancaster Wellness has developed specific diversity goals as well as specific plans to achieve 

and maintain these goals. 

1. Create an Atmosphere of Inclusion 

2. Recruit, Retain, and Develop a Diverse Workforce 

3. Develop Sources from which to Solicit Diverse Vendors, Suppliers, and Professional 

Services 

4. Develop and Maintain Community Outreach Programs that Benefits a Diverse Citizenry  

5. Develop a Metrics and Evaluation Process to Achieve and Maintain Diversity Goals 

Lancaster Wellness – Principals 

                                                            
1 The Profit of Supplier Diversity, Lindsey Clark (December 1, 2015) http://www.diversitybestpractices.com/news-
articles/profit-supplier-diversity# edn1. 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

6 

 

Lancaster Wellness is made up of a unique set of owners.  They come from different religions 

(Christian, Jewish, and Sikh), different ethnic backgrounds (Arabic, Asian Indian, Russian), 

different ages 28 to 81 years old, and different forms of abilities and disabilities and they speak 

multiple languages. These differences create a group of principals who value diversity and seek 

an environment of inclusion.  This group also reflects the wide array of patients that Lancaster 

Wellness will be serving. 

Dr. Chhinder Binning is a neurologist that speaks four languages in addition to English.  Dr. 

Binning has been practicing medicine for over 40 years in India, England, and the U.S.  As a 

physician who has treated patients from all walks of life, from very diverse cultures and in 

various countries, he lives inclusion and appreciation for diversity every day. As a Professor of 

Neurology at Hahnemann University Hospital in Philadelphia and a former Assistant Professor 

of Medicine at the Penn State Medical School in Hershey, he enjoys teaching students from all 

ethnic, religious, racial, and socio economic backgrounds.  Dr. Binning will be in charge of the 

diversity program at Lancaster Wellness. 

Dr. Brian Calabrese is certified in both Internal Medicine and Medical Oncology.  In Dr. 

Calabrese’s practice he cares for patients from every diverse group in various stages of cancer 

and patients that suffer from acute pain. Dr. Calabrese not only empathizes with his patients, 

but sympathizes with them as well.  Dr. Calabrese suffers from the condition known as 

peripheral nerve hyperexcitability syndrome.  This condition is known to cause disability and 

morbidity. 

Marilyn Berger, at eighty-one years of age, she still is one of the hardest working most 

successful realtors in Lancaster, Pennsylvania.  She achieved this accolade when women were 

not supposed to be successful business persons in their own right.  She is passionate about 

supporting women in business and will work with the Lancaster Chamber of Commerce’s 

“Women in Business Mentoring Program” in order to encourage and hire women to work in the 

medical marijuana industry. 

Tatyana Bozhko is a first-generation immigrant and the first in her family to attend college.  

Tatyana is bi-lingual in English and Russian and often volunteers her time and skills to 

translate for Russian immigrant patients during medical visits.  She is deeply involved with the 

Multiple Sclerosis Society and volunteers with the Lancaster Medical Reserve Corp. to help 

community members with disaster preparedness. 

Peter Ishak is first generation American with his parents immigrating from Egypt before Peter 

was born. Peter has been a master grower for medical marijuana in the Southwestern United 

RTKL 708(b)(6)
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States for the last 4 years.  Peter’s family is from Southcentral Pennsylvania.  Peter is returning 

to Pennsylvania to provide expertise in administering medical marijuana for and to chronically 

ill Pennsylvania residents. 

 

Lancaster Wellness – Goals 

Recruit, Retain, and Develop a Diverse Workforce 

❖ Lancaster Wellness will work with the Chamber of Commerce, Franklin and 

Marshall College, and Stevens Technical College to develop a pool of applicants 

for the dispensary positions. 

❖ Lancaster Wellness will have quarterly employee meetings to discuss topics such 

as: reporting harassment, working cooperatively, and acceptance and tolerance 

of individuals’ differences. 

❖ Lancaster Wellness will provide health benefits for employees including paid 

family leave. 

❖ Lancaster Wellness goal for diversity is to match the demographics of its 

community. 

Race Population % 

White 88 

Hispanic or Latino 8 

African American 3 

Asian 1 

 

Develop and Solicit Diverse Vendors, Suppliers, and Professional Services 

❖ Lancaster Wellness will work with local VFWs to develop and communicate 

available positions  

❖ Latino and Hispanic populations in Lancaster have outgrown the Amish 

population.  This population represents a potential pool of under-utilized or 

under represented employees.  Lancaster Wellness will work with the Lancaster 

chapter of the Latin American Cultural Center to communicate job openings. 

❖ Lancaster Wellness will work with the Chamber of Commerce including the 

“Women in Business Mentoring Program” to encourage and communicate with 

women owned businesses that could provide valuable products and services. 

Develop and Maintain Community Outreach Programs  

❖ The principals of Lancaster Wellness already substantially participate in local 

charities and will continue to do so as Lancaster Wellness. 
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❖ The local charities and community organizations that Wellness principals are 

involved in are: 

o The Multiple Sclerosis Society 

o Lancaster Medical Reserve Corp. 

o Junior Achievement volunteer 

o Pro Bono medical services for lower economic patients 

 

Develop a Metrics and Evaluation Process to Achieve and Maintain Diversity Goals 

Lancaster Wellness Goals will be to encourage persons from diverse and underserved 

communities to apply for job openings.  We will choose the best applicant based solely 

on qualifications with no regard to race, creed, gender, or sexual orientation.  We will 

strive to recruit from diverse sources in order to provide opportunities to all people in 

our community. 

Each quarter the Management team will meet to review the workforce’s diversity and to 

discuss efforts to include persons of all backgrounds in the recruiting and hiring of 

employees. 

 

 

 

Part C - Applicant Background Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 

FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

 

Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list Principals, Financial Backers and Operators 

RTKL 708(b)(6)
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE WITH THE ATTACHMENTS. 

RTKL 708(b)(6)
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financial transactions.  Report to the Board on the financial health of the company and 

outlook.   

3. James Switzer – Chief Business Development Officer – Implement all quality control 

standards and related to packaging and labeling.  Ensure quality of medical marijuana is 

meeting the standards of the lab testing requirements, the patient’s needs, and the 

company’s image.  Build and maintain dispensary relationships for ongoing distribution of 

medical marijuana. 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

RTKL 708(b)(6)

RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

15 

 

RTKL 708(b)(6)

RTKL 708(b)(6)



Pennsylvania Department of Health 

16 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Ensure all employees and principals attend the two-hour training requirement under the Act and 

Regulations prior to opening of the dispensary  

2. Ensure each principal and employee signs a “training Acknoledgement Form” attesting that they 

have taken the two-hour training requirement 

RTKL 708(b)(6)
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3. File all signed "Training Acknowledgment" forms within the Dispensary Managers office 

4. Ensure that each employee has completed the Potential Employee Questionnaire 

5.   

6.   

7.   

8.   

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

 
The Grower/Producer will implement the following security measures and 
controls to prevent unauthorized entry, ensure safety of employees, and detect 
and prevent diversion, theft, or loss of medical marijuana.   

RTKL708(b)(3)
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• When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

• All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

n/a 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Section 11 – Transportation of Medical Marijuana  
  DOH REDACTED
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• Be conspicuously placed on the package. ☒ ☐ 

• Include the name, address and permit number of the grower/processor. ☒ ☐ 

• List the form, quantity and weight of medical marijuana included in the package. ☒ ☐ 

• List the amount of individual doses contained within the package and the species 

and percentage of THC and CBD. 

☒ ☐ 

• Contain an identifier that is unique to a particular harvest batch of medical 

marijuana, including the number assigned to each harvest lot or process lot in the 

harvest batch. 

☒ ☐ 

• Include the date the medical marijuana was packaged. ☒ ☐ 

• State the employee identification number of the employee preparing the package 

and packaging the medical marijuana. 

☒ ☐ 

• State the employee identification number of the employee shipping the package, 

if different than the employee preparing the package and packaging the medical 

marijuana. 

☒ ☐ 

• Contain the name and address of the dispensary to which the package is to be 

sold. 

☒ ☐ 

• List the date of expiration of the medical marijuana. ☒ ☐ 

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

n/a 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

  

RTKL 708(b)(11)
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• The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

n/a 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

Inventory Management  Electronic Tracking System  

RTKL708(b)(3)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

38 

 

RTKL708(b)(3)







Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

41 

 

You acknowledge that you have the opportunity, only within 30 days from the date the 

Department determines you to be operational, to import medical marijuana seeds and 

immature medical marijuana plants. 

☒ ☐ 

 

B. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT THE PROPOSED 

GROWER/PROCESSOR FACILITY AND SITE FOR THE PREVENTION OF THE UNLAWFUL DIVERSION OF SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF 

THEFT/DIVERSION IS IDENTIFIED: 

 

RTKL708(b)(3)
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C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

Appropriate Nutrient Practices   

 

RTKL 708(b)(11)
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Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

52 

 

RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

53 

 

RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

54 

 

RTKL 708(b)(11)



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

55 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

RTKL 708(b)(11)
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Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 
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Lancaster Wellness’s capacity to operate and maintain a sustainable business is built on 
a foundation that includes a strong team, value to the community, the ability to stay 
abreast of the advancing cannabis industry, and the financial stability to invest in 
growth opportunities and new technologies.  The team is comprised of individuals that 
have a successful track record in the Cannabis Industry, the Medical Field, 
Management at Fortune 100 companies, and small business startups.  Lancaster 
Wellness will leverage the team’s skillset to execute our business plan and build a 
sustainable, thriving business that supports the community and patients of the 
Commonwealth.   
The proposed location of Lancaster Wellness dispensary is conveniently located within 
3 miles of 19 healthcare facilities and 100’s of healthcare professionals.  Lancaster 
Wellness members include 3 Doctors and 1 licensed Pharmacist.  The medical 
professionals are committed to the oversight of dispensary operations, patient 
education, patient consultations, and the dispensing of medical marijuana product. 
Between these Medical Professionals, Lancaster Wellness will be able to offer valuable 
knowledge and guidance when it comes to dispensing Medical Cannabis.  The 
accessibility to the dispensary and the patient care provided by the medical professional 
partners at Lancaster Wellness will create the ideal location, environment, and 
experience to meet the needs of the patient. 
The Managing Members of Lancaster Wellness have a proven track record in the areas 
of licensed Grower/Processor and Dispensary operations in both Arizona and Nevada.  
The experience of the managing members in the Cannabis Industry, the network and 
relationships with industry related business partners, and the technical background of 
each managing member allows for the proper vetting of new technologies that apply to 
the growing and processing of medical marijuana.  This combination has contributed to 
their success in other markets by helping them adapt to the rapidly changing industry, 
produce consistent quality medical marijuana, and be among the first to market.  The 
Managing Member team will bring a variety of medical marijuana products to the 
market for patients.  Variety has always been a big contributor to the success of a 
dispensary.  With a Grower/Processor license, Lancaster Wellness will be in control of 
providing that variety not only to their own dispensary but to all dispensaries permitted 
in the Commonwealth.  The proposed location for the Lancaster Wellness 
Grower/Processor facility is within 5 miles of the proposed dispensary.  The proposed 
building is already equipped with the proper electrical needs to operate at full capacity 
and is 80% built out leaving minimal construction and the ability to be one of, if not 
the, 1st to market.  The building also has room for expansion to accommodate 
dispensaries with medical marijuana statewide.   
  
Cannabis Business Experience 
Three Managing Members and the Managers of Lancaster Wellness: Peter Ishak, Lee 
McCue, and James Switzer are the founders and current operators of Polaris Wellness 
Center (PWC), d.b.a. Polaris MMJ, a licensed Cultivation and Production (Processing) 
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facility located in Las Vegas Nevada.  Polaris Wellness Center was founded by the 
three in April 2014.  The company received provisional licenses in November 2014, 
began a 10-month construction project on state-of-the-art facilities, and received 
approval to operate in November 2015.  Today PWC is a profitable, sustainable 
business helping the patients of Nevada as well as around the world, due to the states 
approval on reciprocity.   
Nevada, at the time, had been the most competitive state in the U.S to accept medical 
marijuana applications drawing top cannabis companies from Colorado, California, 
Washington, Arizona, and Oregon, all states that have had some form of medical 
marijuana approval and regulations for years.  Polaris Wellness Center has emerged as 
the leading medical marijuana company providing consistent, top quality, safe medical 
marijuana approved by independent laboratories.  The Nevada Department of Public 
Health and Human Services constantly praises the organization for their compliance 
with local and state regulations.  Nevada is known for having the most stringent 
cannabis testing standards in the entire country.  All products must be tested for 
pesticides, microbial counts, heavy metals, as well as mold and yeast.  Through PWC’s 
best practices including methods of prevention, sanitation, and our propriety cultivation 
practices there has not been one harvest of medical marijuana that has failed lab testing. 
Polaris Wellness Center is known for cultivating medical marijuana known to be 
extremely high in CBG and Myrcene, cannabinoids and terpenes that are highly 
effective in treating the symptoms identified in Pennsylvania Medical Marijuana Act.  
Polaris Wellness Center has recently acquired a proprietary process to complement the 
company’s current extraction methods, maximizing the availability of the CBD 
cannabinoid for use in medical marijuana products.  The company also has access to 
some of the most stable hemp genetics containing high levels of CBD.  The experience 
with and access to such intellectual property is crucial to the success of a sustainable 
business. 
In addition, PWC has contributed to the local economy of Las Vegas hiring 18 
employees with plans to hire more throughout 2017 with current growth expectations.  
PWC has promoted equality opportunity and diversity employing and promoting to 
management; females, persons with disabilities, veterans, and employees of various 
races and nationalities.   Peter, Lee and Jim intend to bring the same practices that have 
allowed them to emerge as the leader in Nevada to the Commonwealth of 
Pennsylvania.   
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
 

 
Lancaster Wellness grower/processor facility is within five miles of its Dispensary 
Location.  Lancaster Wellness dispensary location is in the heart of the Lancaster area 
medical community.  It will provide efficient and convenient access to medical 
marijuana for patients and their caregivers already accessing the broad range of health 
care providers treating conditions across the entire “serious medical condition” spectrum 
in the area.  Specifically, the dispensary location is within three miles of over 19 health 
care facilities and hundreds of health care providers.  For example, General Internal 
Medicine is .1 miles away, has 20 physicians who treat adults with any major medical 
conditions; Penn State Children’s Hospital Outpatient Practice is .6 miles away with 8 
physicians who specialize in treating children with GI disorders, rheumatologic 
disorders, and neurologic disorders; and Lancaster General Suburban Outpatient 
Pavilion is 2 miles away, treats adults and children with neurological conditions, GI 
disorders, ophthalmology, pain management, HIV, spinal disorders, and features a 
90,000 square foot Cancer Center. 
 
Lancaster Wellness also features members who are part of the Lancaster medical 
community, including Dr. Brian Calabrese, an oncologist and hematologist and Dr. 
Chhindler Binning, a neurologist, who are experienced in working with the local 
community and understand its population’s health needs.   
 
Lancaster Wellness will benefit the local economy.  Consistent with its employee plan in 
section 9 of this application, Lancaster Wellness will hire approximately 15 local 
people.  Lancaster Wellness also pledges to use all local contractors where possible, 
including women owned or small and diverse businesses.   
 
Lancaster Wellness will also prioritize giving back to the community.  Lancaster 
Wellness will conduct frequent charity drives to benefit non-profit organizations serving 
local patients in need such as Hospice of Lancaster County, Schreiber Pediatric Rehab 
Center, and the American Cancer Society. 
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In addition, the facility will coordinate the following charity drives: 
Canned food drive in which all donations will be given to a local shelter for 
Thanksgiving  
Winter Clothes drive in which all donations will be given to a local shelter during the 
Winter months 
Toy drive in which all donations will be given to a local shelter to benefit less fortunate 
children during Christmas and Chanukah time 
Boys And Girls Club donations: the facility intends to run 1-2 month-long promotions in 
which it will donate $1.00 per transaction to a local Boys And Girls Club  
The facility intends to work with local authorities to help build and enhance the local 
infrastructure of the Lancaster Community. This includes investing in public parks, 
schools, and other local community projects 
The facility also intends to have events for local community members in which the 
facility will provide food, music and other entertainment. There will be no presence of 
medical cannabis nor mention of the product at these events.  
 
Lancaster Wellness will host free educational events for local patients, caregivers, and 
health industry professionals.  Member or on-staff Physicians or Pharmacists from its 
dispensary location will conduct these events, which will focus on: 
Benefits of Cannabis and the effects on the endocannabinoid system  
Different methods of Cannabis ingestion  
Types of Cannabis and their respective effects 
Q&A with the facility’s Medical Professionals  
 
Lancaster Wellness will be a good steward of environmental resources, and implement 
conservation where possible: 
 
Energy Efficiency 
The Dispensary will install energy efficient solutions wherever possible. This includes 
the installation of an Energy Star efficient thermostat and energy efficient light bulbs in 
all fixtures. All lighting will be motion-activated in order to decrease unnecessary usage.  
 
Recyclable Materials 
The facility intends to use recyclable materials as much as possible. This includes any 
packaging, labeling, and other recyclable material.  
 
Paper 
The facility will limit the use of paper. The facility will use digital records and forms 
instead of paper when registering cardholders and in the Inventory Control System. 
Additionally, the dispensary will launch a website and mobile app to update patients on 
important information related to their medical marijuana, dispensary inventory, 
dispensary information, industry news, and more. 
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Finally, Lancaster Wellness will not have any adverse effects on surrounding security, 
traffic, or safety in the area: 

Emergency Responders 
The grower/processor facility is 7 miles from the Lancaster Police Station and Lancaster 
Township Fire Department. 
 
Traffic 
The grower/processor facility is not located within a residential neighborhood or a high 
traffic intersection. It is located in an industrial area with a traffic pattern that already 
supports shipping activity.  The facility will not have a constant flow of traffic entering 
and leaving its location and therefore will not negatively impact the traffic patterns in 
the area. 
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TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

Lancaster Wellness Consultants LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Mar 10, 2017 - Pages (2)

which appear of record in this department.

Certification Number: TSC170317090221-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A
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OPERATING AGREEMENT OF 
 

LANCASTER WELLNESS CONSULTANTS LLC 
 

A PENNSYLVANIA LIMITED LIABILITY COMPANY 

 
 THIS OPERATING AGREEMENT ("Agreement") is effective this 16th day of 
March, 2017 by and among CRBPA I, LLC (a Pennsylvania Limited Liability Company) 
and Polaris Pennsylvania Consultants LLC (a Pennsylvania Limited Liability Company) 
(hereinafter individually a "Member" or “Party” and collectively “Members” or 
“Parties”).   
 
 FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is 
hereby acknowledged, the Members avers as follows: 
 

ARTICLE I 
FORMATION OF LIMITED LIABILITY COMPANY 

 
1. Formation of LLC.  The Members have formed a Pennsylvania limited 

liability company named Lancaster Wellness Consultants LLC ("LLC").   The operation 
of the LLC shall be governed by the terms of this Agreement and the applicable laws of 
the Commonwealth of Pennsylvania relating to the formation, operation and taxation of a 
LLC, specifically the provisions of the Pennsylvania Limited Liability Company Act, 15 
P.S.  8901 § et seq. hereinafter referred to as the "Act." To the extent permitted by the 
Act, the terms and conditions of this Agreement shall control if there is a conflict 
between such Act and this Agreement. The Members intend that the LLC shall be taxed 
as a partnership.  Any provisions of this Agreement, if any, that may cause the LLC not 
to be taxed as a partnership shall be inoperative. 
 
 2.  Certificate of Organization.  The Members filed a Certificate of 
Organization, ("Certificate") for record in the office of the Pennsylvania Department of 
State, Corporation Bureau on March 10, 2017, thereby creating the LLC.   
 

3. Business.  The business of the LLC shall be: 
 

a) To grow, cultivate, process, store or dispense medical marijuana and 
medical marijuana products;  

 
b) To conduct or promote any lawful business or purpose within 

Pennsylvania or any other jurisdiction which a limited liability 
company is legally allowed to conduct or promote. 

 
 4. Registered Office and Registered Agent.  The registered office and place 
of business of the LLC shall be 829 Woodfield Drive, Lancaster, PA 17543.  The 
Members may change the registered office and/or registered agent from time to time. 
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 5. Duration.   The LLC will commence business as of the date of filing its 
organizational documents with the State of Pennsylvania and will continue in perpetuity. 
 
 6.  Fiscal Year.  The LLC's fiscal and tax year shall end December 31st. 
 

ARTICLE II 
MEMBERS 

 
7. Initial Members. The initial Members of the LLC and their interest in the 

LLC are: 
 
Initial Members     Interest Units   
 
CRBPA I, LLC   30%  30 
 
Polaris Pennsylvania  
Consultants LLC 70%   70%  70 
 
   
 8. Additional Members.  New Members may be admitted only upon the 
consent of a majority vote of the units of the Members and upon compliance with the 
provisions of this agreement. 
 

ARTICLE III 
MANAGEMENT 

 
9. Management.  The LLC will be Member managed, with Polaris 

Pennsylvania Consultants LLC as the initial Managing Member.   
 

 The Members hereby delegate the management of the LLC to the 
Managing Member (“Manager”), subject to the limitations set out in this agreement.   

 
a) The Members shall elect and may remove the Manager by majority 

vote. 
 
b)   A Manager shall serve until a successor is elected by the Members.   

 
c) The Manager shall have the authority to take all necessary and 

proper actions in order to conduct the business of the LLC.   
 
d) Except for decisions concerning distributions, the Manager may 

take any appropriate action on behalf of the LLC, including, but not limited to signing 
checks, executing leases, and signing loan documents.   
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e) The compensation to the Manager shall be in the discretion of the 
Members of the LLC. 
 

10. Officers and Related Provisions.  In the event the Members elect to 
manage the LLC through officers, rather than appointing a single Manager, the Members 
shall appoint officers for the LLC and the following provisions shall apply:  
 

(a) Officers. The officers of the LLC shall consist of a president, a 
treasurer and a secretary, or other officers or agents as may be elected and appointed by 
the Members.  A Member may hold more than one or all offices.  The officers shall act in 
the name and best interests of the LLC and shall supervise its operation under the 
direction and management of the Members, as further described below. 
 

(b) Election and Term of Office. The officers of the LLC shall be elected 
annually by the Members by a majority vote. Vacancies may be filled or new offices 
created and filled at any meeting of the Members. Each officer shall hold office until 
his/her death, until he/she shall resign, or until he/she is removed from office. Election or 
appointment of an officer or agent shall not of itself create a contract right. 
 

(c) Removal. Any officer or agent may be removed by a majority of votes 
by the Members whenever they decide that the best interests of the Company would be 
served thereby.   Such removal shall be without prejudice to the contract rights, if any, of 
the person so removed. 
 

(d) Vacancies. A vacancy of any office because of death, resignation, 
removal, disqualification or otherwise may be filled by a Member for the unexpired 
portion of the term. 
 

(e) President. The President shall be the chief executive officer of the 
LLC and shall preside at all meetings of the Members. The President shall have such 
other powers and perform such duties as are specified in this Agreement and as may from 
time to time be assigned by the Members of the LLC. 
 

(f) The Treasurer. The Treasurer shall be the chief financial officer of the 
LLC. The Treasurer shall not be required to give a bond for the faithful discharge of 
his/her duties. The Treasurer shall: (i) have charge and custody of and be responsible for 
all funds and securities of the LLC; (ii) in the absence of the President, preside at 
meetings of the Members; (iii) receive and give receipts for moneys due and payable to 
the LLC from any source whatsoever, and deposit all such moneys in the name of the 
LLC in such banks, trust companies or other depositaries as shall be selected by the 
Members of the LLC; and (iv) in general perform all the duties incident to the office of 
treasurer and such other duties as from time to time may be assigned by the President or 
by the Members of the LLC. 
 

(g) Secretary. The secretary shall: (i) keep the minutes of the Members’ 
meetings in one or more books provided for that purpose; (ii) see that all notices are duly 
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given in accordance with the provisions of this Agreement or as required by law; (iii) be 
custodian of LLC records; (iv) keep a register of the post office address of each Member; 
(v) certify the Members’ resolutions; and other documents to the LLC as true and correct; 
(vi) in the absence of the President and Treasurer, preside at meetings of the Members 
and (vii) in general perform all duties incident to the office of secretary and such other 
duties as from time as may be assigned by the President or the Members. 
 
 11. Members Only Powers.  Notwithstanding any other provision of this 
Agreement, the Manager may not: (a) sell or encumber any real estate owned by the 
LLC, or (b) incur debt, expend funds, or otherwise obligate the LLC if the debt, 
expenditure, or other obligation exceeds $100,000.00 except with majority approval of 
the Members. 
  

 
ARTICLE IV 

CONTRIBUTIONS, PROFITS, LOSSES, AND DISTRIBUTIONS 
 
 12. Interest of Member.  Each Member shall own a percentage interest 
(sometimes referred to as units) in the LLC.  The Member’s percentage interest shall be 
as listed in Article II Paragarph 7. and that percentage interest shall control the Member’s 
share of the profits, losses, votes, and distributions of the LLC.  Each member shall have 
one vote for each unit owned or designated to that member. 
 
 13.  Contributions.  The initial contributions of the Members are: 
 

a. CRBPA I, LLC – $305,000; CRBPA I, LLC shall initially fund all application 
costs (“Upfront Costs”) related to the provision of medical marijuana permits 
from the Pennsylvania Department of Health pursuant to the Pennsylvania 
Medical Marijuana Act of 2016 (“Permit”).  Such costs are estimated to be 
approximately $305,000.  These costs shall be considered CRBPA I, LLC’s 
initial capital contribution.  In the event a Permit is granted to the LLC and 
CRBPA I, LLC has not expended at least $300,000 in Upfront Costs, CRBPA 
I, LLC shall contribute the difference between its actual expenditures on 
Upfront Costs and $300,000 to the LLC to fulfill its initial capital 
contribution.  In the event a Permit is not granted in 2017 to the LLC, CRBPA 
I, LLC may elect to have all Upfront Costs contributed but not used returned 
to CRBPA I, LLC. 

 
b. Polaris Pennsylvania Consultants LLC - $700,000; Polaris Pennsylvania 

Consultants LLC shall be responsible for all costs of the LLC in the event a 
Permit is granted up to $700,000.  These costs shall be considered Polaris 
Pennsylvania Consultants LLC’s initial capital contribution. 

 
 
 14. Additional Contributions.  Additional capital contributions shall only be 
called after Polaris Pennsylvania Consultants LLC has fulfilled its initial capital 
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contribution in Paragraph 13.b. Only a majority vote of the Members’ units of the LLC 
may call on the Member to make additional cash contributions as may be necessary to 
carry out the LLC's business.  The amount of any additional cash contribution shall be 
based on the Member's then existing percentage interest.  To the extent a Member is 
unable to meet a cash call, the other Members may contribute the unmet call on a pro rata 
basis based on each Member’s percentage interest at that time, and the percentage interest 
of each Member will be adjusted accordingly. 
 
 15. Record of Contributions/Percentage Interests.  This Agreement, any 
amendments to this Agreement, and all Resolutions of the Members of the LLC shall 
constitute the record of the Members of the LLC and of their respective interests therein. 
 
 16. Profits and Losses.  The profits and losses and all other tax attributes of 
the LLC shall be allocated among the Members on the basis of the Members' percentage 
interests or units in the LLC. 
 
 17. Distributions.  Distributions of cash or other assets of the LLC (other than 
in dissolution of the LLC) shall be made in the total amounts and at the times as 
determined by a majority vote of the units of the Members.  Any such distributions shall 
be allocated among the Members on the basis of the Members' percentage interests or 
units in the LLC.  Members shall be reimbursed for expenditures approved by the 
majority of the Members prior to any distributions. 
 
 18. Change in Interests.  If during any year there is a change in a Member's 
percentage interest, the Member's share of profits and losses and distributions in that year 
shall be determined under a method which takes into account the varying interests during 
the year. 
 

 
ARTICLE V 

VOTING; CONSENT TO ACTION 
 
 19. Voting by Member.  Each Member shall be entitled to vote on all matters 
which provide for a vote of the Members in accordance with each Member’s units in the 
LLC.  For the purposes of this Agreement, when any action requires a majority approval 
or consent, such majority shall be determined by the majority vote of units of the 
Members of the LLC. 
 
 20.  Majority Required.  Except as otherwise provided and delegated to the 
Officers or Manager, a majority of the Members, based upon their units of ownership, is 
required for any action. 
 
 21. Meetings - Written Consent.  Action of the Members or Officers may be 
accomplished with or without a meeting. If a meeting is held, evidence of the action shall 
be by Minutes or Resolution reflecting the action of the Meeting, signed by a majority of 
the Members, or the President and Secretary.  Action without a meeting may be 
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evidenced by a written consent signed by Members representing a majority of the voting 
units, or the President and Secretary. 
 
 22. Meetings.  Meetings of the Members may be called by any Member 
owning 10% or more of the units of the LLC, or, if Manager was selected, by the 
Manager of the LLC, or if Officers were elected, by any officer. 
 
 23. Majority Defined.  As used throughout this agreement the term “Majority” 
of the Members shall mean a majority of the ownership units of the LLC as determined 
by the records of the LLC on the date of the action. 
 

ARTICLE VI 
DUTIES AND LIMITATION OF LIABILITY MEMBERS, OFFICERS, AND 

PERSONS SERVING ON ADVISORY COMMITTEES; INDEMNIFICATION 
 
 24. Duties of Members: Limitation of Liability. The Members, Manager and 
officers shall perform their duties in good faith, in a manner they reasonably believe to be 
in the best interests of the LLC, and with such care as an ordinarily prudent person in a 
like position would use under similar circumstances.  No Member or officer, by reason of 
being or having been a Member or officer, shall be liable to the LLC or to any other 
Member or officer for any loss or damage sustained by the LLC or any other Member or 
officer unless the loss or damage shall have been the result of fraud, deceit, gross 
negligence, willful misconduct, or a wrongful taking by that Member or officer.  
 
 25. Members Have No Exclusive Duty to LLC. The Members shall not be 
required to participate in the LLC as their sole and exclusive business.  Members may 
have other business interests and may participate in other investments or activities in 
addition to those relating to the LLC. No Member shall incur liability to the LLC or to 
any other Member by reason of participating in any such other business, investment or 
activity. 
 
 26. Protection of Members and Officers.  
 

(a) As used herein, the term “Protected Party” refers to the Members and 
officers of the Company. 
 

(b) To the extent that, at law or in equity, a Protected Party has duties 
(including fiduciary duties) and liabilities relating thereto to the LLC or to any other 
Protected Party, a Protected Party acting under this Agreement shall not be liable to the 
LLC or to any other Protected Party for good faith reliance on: 
 

(i)   the provisions of this Agreement; 
 
(ii) the records of the LLC; and/or 
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(iii) such information, opinions, reports or statements presented 
to the LLC by any person as to matters the Protected Party reasonably believes are within 
such other person’s professional or expert competence and who has been selected with 
reasonable care by or on behalf of the LLC. 
 
 27. Indemnification and Insurance.  

 

(a) Right to Indemnification.    

(i) Any person who is or was a member or officer of the LLC 
and who is or may be a party to any civil action because of his/her participation in or with 
the LLC, and who acted in good faith and in a manner which he/she reasonably believed 
to be in, or not opposed to, the best interests of the LLC may be indemnified and held 
harmless by the LLC. 

(ii) Any person who is or was a member or officer of the LLC 
and who is or may be a party to any criminal action because of his/her participation in or 
with the LLC, and who acted in good faith and had reasonable cause to believe that the 
act or omission was lawful, may be indemnified and held harmless by the LLC. 

 

(b) Advancement of Expenses. Expenses (including attorney’s fees) 
incurred by an indemnified person in defending any proceeding shall be paid in advance 
of the proceedings conclusion. Should the indemnified member or officer ultimately be 
determined to not be entitled to indemnification, that member or officer agrees to 
immediately repay to LLC all funds expended by the LLC on behalf of the member or 
officer. 

(c) Non-Exclusivity of Rights. The right to indemnification and 
payment of fees and expenses conferred in this section shall not be exclusive of any right 
which any person may have or hereafter acquire under any statute, provision of this 
Agreement, contract, agreement, vote of Members or otherwise. The Members and 
officers are expressly authorized to adopt and enter into indemnification agreements for 
Members and officers. 

(d) Insurance. The Members may cause the LLC to purchase and 
maintain insurance for the LLC, for its Members and officers, and/or on behalf of any 
third party or parties whom the members might determine should be entitled to such 
insurance coverage. 

(e) Effect of Amendment. No amendment, repeal or modification of 
this Article shall adversely affect any rights hereunder with respect to any action or 
omission occurring prior to the date when such amendment, repeal or modification 
became effective.  
 
 

ARTICLE VII 
MEMBER INTEREST TERMINATED 
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 28. Termination of Membership.  A Member’s interest in the LLC shall cease 
upon the occurrence of one or more of the following events: 
 
  (a) A Member provided notice of withdrawal to the LLC thirty (30) days 
in advance of the withdrawal date.  Withdrawal by a Member is not a breach of this 
Agreement 
 
  (b) A Member assigns all of his/her interest to a qualified third party. 
 
  (c) A Member dies. 
 
  (d) There is an entry of an order by a court of competent jurisdiction 
adjudicating the Member incompetent to manage his/her person or his/her estate. 
 

(e) In the case of an estate of a Member, the distribution by the 
fiduciary of the estate's entire interest in the LLC. 
 
  (f) A Member, without the consent of a majority of the Members: (1) 
makes an assignment for the benefit of creditors; (2) files a voluntary petition in 
bankruptcy; (3) is adjudicated a bankrupt or insolvent; (4) files a petition or answer 
seeking any reorganization, arrangement, composition, readjustment, liquidation, 
dissolution, or similar relief under any statute, law or regulation; (5) files an answer or 
other pleading admitting or failing to contest the material allegations of a petition filed 
against the Member in any proceeding of the nature described in this paragraph; (6) 
seeks, consents to, or acquiesces in the appointment of a trustee, receiver, or liquidator of 
the Member or of all or any substantial part of the Member’s properties; or (7) if any 
creditor permitted by law to do so should commence foreclosure or take any other action 
to seize or sell any Member's interest in the LLC. 
 
  (g) If within one hundred twenty (120) days after the commencement of 
any action against a Member seeking reorganization, arrangement, composition, 
readjustment, liquidation, dissolution, or similar relief under any statute, law, or 
regulation, the action has not been dismissed and/or has not been consented to by a 
majority of the Members. 
 
  (h) If within ninety (90) days after the appointment, without a Member’s 
consent or acquiescence, of a trustee, receiver, or liquidator of the Member or of all or 
any substantial part of the Member’s properties, said appointment is not vacated or within 
ninety (90) days after the expiration of any stay, the appointment is not vacated and/or 
has not been consented to by a majority of the Members. 
 
  (i) Any of the events provided in applicable code provisions that are not 
inconsistent with the dissociation events identified above. 
 
 29. Effect of Disassociation.  Any dissociated Member shall not be entitled to 
receive the fair value of his LLC interest solely by virtue of his disassociation. A 
disassociated Member that still owns an interest in the LLC shall be entitled to continue 
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to receive such profits and losses, to receive such distribution or distributions, and to 
receive such allocations of income, gain, loss, deduction, credit or similar items to which 
he would have been entitled if still a Member.  For all other purposes, a disassociated 
Member shall no longer be considered a Member and shall have no rights of a Member.   

 
ARTICLE VIII 

RESTRICTIONS ON ENCUMBRANCE OF LLC INTEREST 
 
 30. LLC Interest.  The LLC interest is personal property.  A Member has no 
interest in property owned by the LLC. 
 
 
 31. Encumbrance.  A Member can encumber his/her LLC interest by a 
security interest or other form of collateral only with the consent of a majority vote of 
units of the other Members.  Such consent shall only be given if the proceeds of the 
encumbrance are contributed to the LLC to respond to a cash call of the LLC. 
 
 
 

ARTICLE IX 
DISSOLUTION 

 
 32. Termination of LLC.  The LLC will be dissolved and its affairs must be 
wound up only upon the written consent of a majority of the Members or if required by 
law.  However, in the event that the LLC does not receive Permit in 2017, either member 
may terminate the operating agreement with 30 days written notice to the other party and 
neither party shall have any further rights or obligations hereunder. 
 
 33. Final Distributions.  Upon the winding up of the LLC, the assets must be 
distributed as follows: (a) to the LLC creditors; (b) to Members in satisfaction of 
liabilities for distributions; and (c) to Members first for the return of their contributions 
and secondly respecting their LLC interest, in the proportions in which the Members 
share in profits and losses. 
 

ARTICLE X 
TAX MATTERS 

 34. Capital Accounts.  Capital accounts shall be maintained consistent with 
Internal Revenue Code § 704 and the regulations thereunder. 
 
 35. Partnership Election.  The Members elect that the LLC be taxed as a 
partnership and not as an association taxable as a corporation. 
 

ARTICLE XI 
RECORDS AND INFORMATION 
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 36. Records and Inspection.  The LLC shall maintain at its place of business 
the Certificate of Organization, any amendments thereto, this Agreement, and all other 
LLC records required to be kept by the Act, and the same shall be subject to inspection 
and copying at the reasonable request, and the expense, of any Member. 
 
 37. Obtaining Additional Information.  Subject to reasonable standards, each 
Member may obtain from the LLC from time to time upon reasonable demand for any 
purpose reasonably related to the Member's interest as a Member in the LLC: (1) 
information regarding the state of the business and financial condition of the LLC; (2) 
promptly after becoming available, a copy of the LLC's federal, state, and local income 
tax returns for each year; and (3) other information regarding the affairs of the LLC as is 
just and reasonable. 

 
ARTICLE XII 

MISCELLANEOUS PROVISIONS 
 
 38. Amendment.  Except as otherwise provided in this Agreement, any 
amendment to this Agreement may be proposed by any Member.  Unless waived by the 
Members, the proposing Member shall submit to the Members any such proposed 
amendment together with an opinion of counsel as to the legality of such amendment and 
the recommendation of the Member as to its adoption.  A proposed amendment shall 
become effective at such time as it has been approved in writing by a majority vote of the 
units of the Members.  This Agreement may not be amended nor may any rights 
hereunder be waived except by an instrument in writing signed by the party sought to be 
charged with such amendment or waiver, except as otherwise provided in this 
Agreement. 
 
 39. Applicable Law.  To the extent permitted by law, this Agreement shall be 
construed in accordance with and governed by the laws of the Commonwealth of 
Pennsylvania. 
 
 40. Pronouns, Etc.  References to a Member or Manager, including by use of a 
pronoun, shall be deemed to include masculine, feminine, singular, plural, individuals, 
partnerships or corporations where applicable. 
 
 41. Counterparts.  This instrument may be executed in any number of 
counterparts each of which shall be considered an original. 
 
 42. Specific Performance.  Each Member agrees with the other Members that 
the other Members would be irreparably damaged if any of the provisions of this 
Agreement are not performed in accordance with their specific terms and that monetary 
damages would not provide an adequate remedy in such event. Accordingly, it is agreed 
that, in addition to any other remedy to which the non-breaching Members may be 
entitled, at law or in equity, the non-breaching Members shall be entitled to injunctive 
relief to prevent breaches of this Agreement and, specifically, to enforce the terms and 
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provisions of this Agreement in any action instituted in any court of the United States or 
any state thereof having subject matter jurisdiction thereof. 
 
 43. Further Action.  Each Member, upon the request of the LLC, agrees to 
perform all further acts and to execute, acknowledge and deliver any documents which 
may be necessary, appropriate, or desirable to carry out the provisions of this Agreement. 
 
 44. Method of Notices.  All written notices required or permitted by this 
Agreement shall be hand delivered or sent by registered or certified mail, postage 
prepaid, addressed to the LLC at its place of business or to a Member as set forth on the 
Member's signature page of this Agreement (except that any Member may from time to 
time give notice changing his address for that purpose), and shall be effective when 
personally delivered or, if mailed, on the date set forth on the receipt of registered or 
certified mail. 
 
 45. Facsimiles. For purposes of this Agreement, any copy, facsimile, 
telecommunication or other reliable reproduction of a writing, transmission or signature 
may be substituted or used in lieu of the original writing, transmission or signature for 
any and all purposes for which the original writing, transmission or signature could be 
used, provided that such copy, facsimile telecommunication or other reproduction shall 
have been confirmed received by the sending Party. 
 
 46. Computation of Time.  In computing any period of time under this 
Agreement, the day of the act, event or default from which the designated period of time 
begins to run shall not be included.  The last day of the period so computed shall be 
included, unless it is a Saturday, Sunday or legal holiday, in which event the period shall 
run until the end of the next day which is not a Saturday, Sunday or legal holiday. 
 
 47. Permit Application Responsibilities.  The following provisions apply to 
the LLC’s application(s) for Permit(s) (“Application”). 

 
CRBPA I, LLC shall:   
 
 Demonstrate capital sufficiency for all Permits applied for as determined by 

DOH; 
 Identify and secure, but not necessarily be financially responsible for, the 

physical locations needed in order to complete the Applications for the 
Permits; and 

 Complete and submit all Application forms requiring personal information 
and/or attestation from CRBPA I, LLC’s members, principals, investors, and 
employees; 

 Provide for Up-front Costs as provided for elsewhere in this Agreement. 
 

Polaris Pennsylvania Consultants LLC shall: 
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