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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☒ Northeast 

☐ Southwest   ☐ Southcentral   ☐ Southeast 

 

County: Lackawanna 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
CPG Biotics, LLC 

Other trade names and DBA (doing business as) names: 
 
N/A 

Business Address: 2261 Woodlark Circle 

City: Bethlehem State: Pennsylvania Zip Code: 18017 

Phone: 484-    
 

 

 

☒Primary Contact or ☐Registered Agent for this Application 

Name: David Tyron Davis 

Address:  

City:  State:  Zip Code:  

Phone:    

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: CPG Biotics, LLC 

Facility Address: Approx. Rear 956 Drinker Turnpike 

City: Covington Township State: PA Zip Code: 18444 

County: Lackawanna Municipality: Covington Township 

☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 

Is the facility located in a financially distressed municipality? ☐ ☒ 

DOH REDACTED

DOH REDACTED

DOH REDACTED
DOH DOH DOH 
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 Yes No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

DIVERSITY PLAN 
1.  

II. Vision Why Diversity is Important to the Company  

1.  

The Company realizes that successful diversity and inclusion strategies will not hinge on any 

one strategic plan, training program, or system. Instead, true success stems from the 

comprehensive effects of an organization’s culture and the rigorous, system-wide 

implementation of strategic change. A successful approach goes to the heart of an organization: 

the attitudes, beliefs, behaviors, and expectations of every individual related to the Company. 

The principles, policies, and practices outlined in this Diversity Plan will position the Company 

as an employer of choice, and establish the Company as a positive model of equal opportunity, 

diversity, and inclusion. 

 

III. 1. Diversity Status of the Company  

 

In nurturing a diverse and inclusive working environment, the Company recognizes that an 

organization’s most valuable assets are its people. Additionally, the Company acknowledges 

that each person is unique and possesses qualities that contribute to the overall mission of the 

Company. In knowing that there are many dimensions to diversity and inclusion, including the 

familiar traits of race, ethnicity, gender, age, religion, disability, military status, non-job-related 

handicap, and sexual orientation, the Company has carefully integrated a mixture of races, 

genders, ages and military status into the fabric of the organization. Currently, the Company has 

employed an African American as Security Director and a Disabled Veteran as Manager of the 

Security Team.  As part of the Company’s commitment towards diversity and inclusion, one 
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should note that half the Company is women-owned (3 women currently serve in Director roles), 

and at least half of current management is over the age of 50 years old.  

 

The Company believes that attracting, developing, and retaining a base of employees that 

reflects the diversity of our customers is essential to our success. In addition, we believe success 

hinges on relationships with diverse professional and patient organizations, civic groups, and 

community leaders. 

A.  

IV. Definition of Diversity   

A.  

Diversity and inclusion are intertwined. The word ‘workforce diversity’ is defined as similarities 

and differences among employees in terms of age, cultural background, physical abilities and 

disabilities, race, religion, sex and sexual orientation. Taking into consideration both the 

historical and statistical inequities that affect diversity within the medical marijuana industry 

workforce, the Company believes in fostering equal opportunity for all employees.  The 

Company is committed to promoting principles of diversity, acknowledging that mutual trust 

and acceptance is required to build a high-performing, diverse workforce.   

 

V. 2. Affirmative Action Plan  

 

The Company is fully committed to the concept and practice of equal opportunity and 

affirmative action—as such, the Company is an Affirmative Action/Equal Opportunity 

Employer (AA/EOE), and is strongly committed to all policies which will afford equal 

opportunity employment to all qualified persons without regard to age, ancestry, race, marital 

status, religious creed, sex, sexual orientation, or physical disability.  

An intentional focus on diversity at all levels of the Company’s organizational structure is 

essential to the Company’s mission, purpose, and success. The Company fully embraces the 

concept of diversity, understanding the importance of achieving an inclusive organization that 

welcomes diversity. This policy and practice applies to all persons, including those who are 

members of the protected classes identified as being Blacks, Hispanics, Asians, Native 

Americans, Pacific Islanders, Women, Veterans, and Persons with Disabilities. The Company 

will implement, monitor, and enforce this AA/EOE Policy Statement and program in 

conjunction with all applicable federal and state laws. 

 

A. Affirmative Action/Equal Opportunity Employment Plan 

 

This Affirmative Action Plan is presented in five broad sections as follows: 

1. Program Responsibility  

2. Affirmative Action/ Equal Opportunity Employment Program Areas  

3. Complaint Resolution and Counseling  

4. Timetables and Goals  

5. Plan Evaluation  

 

B. Program Responsibility  
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This section identifies specific areas of responsibility for the Executive Officers, Management 

Personnel and Employees. The Chief Executive Officer (CEO) will be responsible for the 

following:  

 

 Administering and enforcing the AA/EOE policy and plan; 

 Implementing factors for rating success in attaining AA/EOE plan objectives in 

department head evaluations each year; and 

 Periodically reviewing the method of evaluating success across the Company’s 

departments in attaining AA/EOE objectives.  

 

The Human Resource Manager (HRM) or designated manager will work alongside the CEO, 

and will be directly responsible for the development, coordination, implementation, and 

evaluation of the AA/EOE Plan.  As such, the responsibilities of the HRM will include, but not 

be limited to the following duties: 

 

 Plans, coordinates and directs the day-to-day activities of the AA/EOE Plan; 

 Develops and recommends the implementation of policies and procedures needed to 

attain AA/EOE goals; 

 Stays informed of developments in the AA/EOE opportunity area; 

 Acts as liaison with community and professional groups concerned with AA/EOE issues; 

 Determines whether imbalance exists in relevant individual job classifications, where 

imbalance exists, prepares timetables and goals for AA/EOE;  

 Disseminates timetables and goals to department heads for AA/EOE; 

 Recommends training classes that executive officers, managers, supervisors and 

employees should attend; 

 Provides opportunities for equal employment opportunity training for executive officer’s 

supervisors, managers, and employees; 

 All recruiting sources which serve minorities, females, disabled and community leaders, 

will be informed orally and in writing of the Company’s AA/EOE Program. We will also 

request their support and assistance in furthering our commitment to equal employment 

opportunity. 

 

C. Affirmative Action and Equal Opportunity Employment Program Areas  

 

The second section describes the Company’s AA/EOE Plan identifying areas coordinated and 

implemented by the Company’s AA/EOE department which include: career development and 

advancement, recruitment, personnel actions, and training. This portion of the Company’s 

AA/EOE Plan focuses on eliminating factors which arbitrarily discriminate against members of 

protected groups. 

 

D. Career Development and Advancement 

 

1. Departments are encouraged to advise employees of career opportunities and training 

Programs; and  
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2. Promotional requirements (such as supervisory evaluation, oral examinations, written tests,

qualification requirements, and seniority) will be announced and posted via internet, internal

communications, as well as, flyers/postings.

E. Recruitment

The Company will annually review and update the outreach and recruitment action plan. 

Recruitment efforts and activities of the Company should be supported and supplemented by 

active efforts of the executive officers and managers. In addition, the Company will place into 

effect a ‘Community Board’ that will be comprised of representatives from various sectors of 

the local community which include religious backgrounds, low-income, disabled, and law 

enforcement.  

The Company understands the importance of providing a voice to local leaders of the 

community with the purpose of gaining insight into specific community needs and issues. As 

such, the Company has spoken to members of the local school district and members from the 

community to establish a comprehensive plan for increasing diversity with the Company. Some 

of the ideas discussed include the following:  

1. Development of Recruitment Sources

a) HRM will continue to develop communications with leaders from protected

groups;

b) All recruitment contacts are advised that nondiscrimination is a basic element

of the Company’s AA/EOE Program;

c) Facilities and resources of organizations serving protected groups are used

such as the local NAACP chapter in Wilkes-barre; and

d) Referrals are requested from Government agencies and Programs.

2. Encouragement of Job Applicants

a) Recruiting is directed to protected groups;

b) Departments conduct additional recruitment and assign staff for targeted

recruitment when necessary and feasible;

c) Commonwealth recruitment centers or staffing resources are used to conduct

targeted recruitment (i.e. DiversityFIRST™ Jobs);

d) The Company encourages employees who are members of protected groups

to refer applicants; and

e) The Company utilizes Volunteer Programs to help employ protected group

members.

3. Recruitment Material, Information and Media

a) Publications are reviewed to ensure that language or photographs do not imply

inequality of people in protected groups;
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b) The application form contains only job-related questions;

c) Job announcements are readable and understandable;

d) The statement "An Equal Opportunity Employer"... it is the policy of the

Company not to discriminate because of race, color, religion, sex, national origin,

age or disability is listed on all announcements; and

e) Information on job opportunities is disseminated through various mediums

(i.e. internet job postings, newspapers, fliers, churches, welfare offices etc.) with

large protected group audiences.

F. Personnel Actions

1. Employee Communication and Participation

a) Employees are given opportunities to discuss individual problems

informally, and to obtain needed advice and counseling confidentially with

the HRM; and

b) Managers and supervisors are required to be knowledgeable about the

Company’s AA/EOE Program.

2. Performance Evaluations

a) A factor for rating success in attaining our AA/EOE objectives is included in

the executive officer evaluations each year; and

b) Employees, managers, supervisors and executive officers demonstrating

superior accomplishment in Affirmative Action receive recognition.

3. Internal Diversity Training

Training opportunities are designed to develop skills needed to improve current performance, 

or to qualify for higher level positions, and are provided to all employees on a non-

discriminatory basis.  

1. New employees are given an orientation which includes a section on the Company’s

AA/EOE plan. The orientation also provides them with the name and contact information

of the HRM; and

2. Departments advise employees of on-the-job training, conferences, workshops,

educational opportunities, etc.

G. Inclusion and Diversity Training for Directors, Officers, and Principals

An Executive Briefing from a third-party contractor will consist of a two to four-hour session 

that provides a fundamental understanding of diversity and inclusion that will support an 

effective strategic diversity management process. The emphasis of the session is the exploration 

of workforce, marketplace, and workplace trends impacting the ongoing success of the 
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organization in achieving its mission. This is a business meeting that positions 

diversity/inclusion as a vehicle for achieving business results. 

This Executive Briefing ensures that executives understand leveraging diversity as a strategy to 

accomplish business objectives and are equipped to lead the effort. This session encourages 

senior leadership to tie diversity and inclusion to the organization's overall vision and values. 

Leaders are prompted to decide on their business motives for strategically leveraging diversity 

so that resources, structures and activities are in alignment with any efforts/decisions moving 

forward. 

In this Briefing, Executives will: 

 Understand the business process for diversity and inclusion within the day to day

operating environment

 Understand the benefits of diversity and inclusion as a strategic approach to meeting

workplace, workforce and marketplace goals

 Review and build on the Organization's definitions of diversity and inclusion

 Agree on the business motives for the diversity process at the Organization

 Understand the diversity and inclusion process

 Examine the impact of organizational culture and behaviors on employee engagement

 Identify the activities and behaviors needed to support and maintain a ‘Best Place to

Work’ culture

 Crystallize diversity’s linkage to Operations (i.e. marketing, sales, customer service,

etc.)

 Identify the importance of the Executive’s role in the diversity and inclusion process

Though it can be challenging, an example-grounded manager training is where inclusion efforts 

have the best chance to lift the values of the organization as a whole. Diversity and inclusion 

training benefits all members of an organization who come from nontraditional backgrounds, 

not just members of underrepresented groups. The best diversity and inclusion training 

recognizes the myriad ways that we differ from each other, yet come together to accomplish 

goals, ---both for the organization and for ourselves as individuals. 

H. Inclusive Team Building Training

This training program provides all Executives, Directors and Managers with ways to build an 

inclusive working environment by providing tools to help foster inclusive behaviors. More 

specifically, it is a training program designed for managers and supervisors geared to developing 

and incorporating key leadership diversity and inclusion skills involving interviewing, 

delegating, communicating, providing feedback, and conducting meetings. This is essential for 

maximizing the strengths and opportunities of the members of a diverse team thereby achieving 

positive business results. The Building Inclusive Teams training program creates a 

comprehensive approach to behavior change for leaders. 

I. Inclusive Team Building Training
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At times individuals use frame of references and filters based on one’s upbringing, experience 

and values to make sense of, and decisions in a very complex, fast moving world. As such 

individuals tend to favor a fellow graduate of ones’ alma mater, prefer those with similar Myers-

Briggs scores, or choose to associate with those who speak, act, or look similar; ---these are 

examples of unconscious bias. In the workforce, unconscious bias can affect hiring, 

assignments, promotions, evaluations, dismissals, customer service, sales, revenue, and profits.  

Multiply unconscious bias interactions by the number of leaders, managers, supervisors, and 

customer service reps, in the organization and one has a multiplier impact upon the organization 

that can skew its purpose and direction. The benefits of this training program would allow the 

individual to explore the unconscious bias that he/she may have, and discover the tools and 

techniques to override bias, and rewire the brain to become more inclusive and effective.  

J. 4. Diversity-oriented Outreach

Workforce representation is a company's visible commitment barometer. For best practice 

organizations, increasing representation of women and people of color is a top priority receiving 

high levels of attention from CEOs, Boards, Executive Committees, your competition and your 

prospective employees. The Company is committed to partnering with local employment 

agencies, job corps, and non-profit organizations that focus on employment.  

Ensuring the organization has a broad mix of top talent is a critical issue for brand and business 

sustainability. Recruiting productive, innovative, quality minded, multigenerational, 

multicultural and diverse employees is far more complex than ever before. In order to be 

successful, recruiters need additional knowledge, confidence, tools and skills in order to meet 

the diversity needs of the organization. 

The Company will implement a one-day training program is designed for Human Resources to 

help to develop and incorporate key diversity recruiting skills into actual job responsibilities. 

This program makes the Human Resources departments existing behavioral interviewing, 

selection, and recruiting processes more effective in generating a larger more diverse pool of 

qualified candidates to help achieve diversity goals. Human Resource managers will be full 

participants in the organization's diversity and inclusion process and better meet business 

objectives by: 

 Gaining a greater understanding of diversity and inclusion and understand why it is a

crucial success factor

 Recognizing the impact of attitudes and behaviors and understand how they impact

recruitment and your success

 Learning and practicing skills for sourcing, recruiting and selecting top talent

 Sharpening skills to inform, inspire and involve others in the diversity and inclusion

process

 Reaching out to local community organizations that focus on securing jobs for members

of the community

K. Timetables and Goals
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The Company’s goal for Affirmative Action is that the percentage of minorities, females and 

veterans employed in each job classification, and each department in the Company employment 

reflect the qualified members of minority groups and females in the surrounding County. The 

Company plans to utilize census data to determine the qualified minorities and females in the 

surrounding County work force. The Company will remain abreast of local population statistics, 

and changing diversity groups within the community, and will assess outreach efforts as needed. 

Timetables for progress are based solely upon the yearly number of vacancies occurring within 

the specific job classification, through employee turnover and the creation or elimination of new 

positions.  

L. Plan Evaluation

The Company’s AA/EOE Plan is evaluated once the CEO receives a report of the Company’s 

AA/EOE Plan. The report contains the overall status of the plan, results achieved toward 

established objectives, identity of any particular problems encountered and recommendations 

for corrective actions needed. Top level support is essential to the success of an AA/EOE Plan, 

the Company not only encourages, but also challenges its executive officers and management 

team to assure that no person will be discriminated against, or be denied the benefits of any 

employment process with the organization. 

M. 5. Contracts with Diverse Groups

Rising inequality reflects two trends. One is the rapidly increasing incomes from those at the 

top, and the other is the remarkable lack of income growth among the rest of the population. The 

Company has addressed the issue of creating an environment where employees share in the 

growth. In furthering its commitment to diversity and inclusion, the Company is interested in 

the possibility of partnering with United Neighborhood Centers of Northeastern Pennsylvania 

which helps underserved residents in Lackawanna County become independent and successful 

in both school and life through tutoring, encouragement, providing resources and mentorship. 

N. 6. Mentorship Program

One-on-one instruction, or mentoring, is one of the oldest forms of teaching. Mentoring is an 

increasingly popular way of providing guidance and support to young people in need. The 

Company realizes the value of offering a mentorship program to youth in the Lackawanna 

community. With the vast array of talented individuals that make up the Company’s staff, youth 

in the community would be able to benefit from a mentor-mentee relationship by learning and 

being exposed to new skills, new environments, and new opportunities.  

Some benefits of a mentorship program include: 

 Increases in:

o Self-esteem levels

o Regard for and comfort with members of other races

o Ability to maintain satisfactory relationships with other adults
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o Decision-making ability in the career-choice process

 Mentoring programs may noticeably increase school attendance among protégés in a

mentoring relationship.

 Roles of non-familial adults in the lives of at-risk children have been shown to be

beneficial in increasing resiliency and success in the face of adversity.

 In programs that specialize in youth mentoring, people from outside a youth's everyday

world cooperate to ameliorate a youth's situation, giving the community a stake in her or

his future.

 Mentor programs open new opportunities and understanding for mentors and protégés

previously unavailable due to too many barriers, prejudices, or lack of options.

 Mentor programs offer a cheap, fast way to pass valuable skills and knowledge from

person to person.

 Passing opportunities along from one person to another helps ensure that those living in

a community have the ability to maintain and improve it.

 Being a volunteer mentor is an honor. Mentors and role models have a chance to "show

off" their skills, and enjoy successfully teaching someone something new.

Mentoring is a proven strategy for positive youth development. Youth are more likely to succeed 

in life when they have the additional support of a caring, consistent adult mentor.  Having a 

mentor can enhance a young person’s learning skills and help build resiliency and self-control. 

Youth with mentors are less likely to engage in risky behavior with drugs and alcohol, and are 

more likely to develop positive relationships with peers and adults, and to grow up to become 

productive members of society. 

To steadily increase its diversity and inclusion goals, the Company will conduct research, collect 

data, and implement creative solutions on a continuous basis. Through the Company’s alliances 

with various organizations, the Company will support the advancement of women, 

underrepresented minorities, veterans, and individuals with disabilities.  

a) 7. Diversity Goals

To continuously weave in diversity and inclusion, the Company anticipates reaching out to 

minority business enterprises, as well as women-owned businesses for contracting purposes.  

The Company has made a commitment to recruit and hire individuals with diverse backgrounds 

through avenues such as actively participating/sponsoring local job fairs in the community.   

The Company intends to streamline its efforts in positively impacting the community by offering 

direct support where its most needed, ---providing educational materials, conducting educational 

seminars for the local community pertaining to health-related topics, and focusing on mental 

health issues. This is what sets the Company apart, attention to the actual needs of the 

surrounding community, with proactive solutions to address those needs.  

VI. 8. Workforce Utilization Report
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The Company believes in team effort. Behind every great achievement there is a team, ---and 

that is one of the primary reasons the Company focuses on unleashing the potential in its team. 

Genius happens when people from different backgrounds come together to face obstacles, and 

conquer challenges. Diverse and inclusive teams drive innovation and greater individual and 

team performance. The Utilization Report allows the Company to understand, and be transparent 

about its areas of greatest strength and weakness. It also allows the Company room to adapt its 

operations and programs to meet the specific needs of its teams and the community.  

a. The total number of persons employed in each job category: 15

b. The total number of men employed in each job category: 8

c. The total number of women employed in each job category: 7

d. The total number of veterans in each job category: 1

e. The total number of service-disabled veterans in each job category: 1, and

f. The total number of members of each racial minority employed in each job category:

1 

a) 9. Track Progress

In order to shape the future of the medical marijuana industry, the Company acknowledges that 

it must be representative of that future, ---by bringing together people with a range of 

perspectives, backgrounds, and experiences. Progress will be tracked and documented through 

the use of “Employee Climate Survey” to help capture the perceived benefits of programs the 

Company implements. Surveys allow for employee input with regard to effectiveness of 

diversity initiatives, and provides invaluable insight into which diversity programs are most 

critical to staff, and might yield the greatest efficiencies. The most effective employee climate 

surveys ask questions pertaining to perceptions of diversity, trust, transparency, and fairness, 

etc. Note it is important to establish a baseline for these questions and track progress over that 

baseline.  

Another method to document the progress of the Company’s diversity and inclusion goals is by 

implementing strategic and tactic measures. At a strategic level: (1) Establish business-aligned 

diversity plans/goals, and systematically launch diversity programs/activities. (2) Integrate 

diversity into performance review, enhance commitment and involvement at all levels of 

management.  At a tactic level: (1) Choose clear measurement forms to track diversity programs 

and activities. (2) Provide managers with coaching, education, and tools to help reach the goals. 

(3) Constantly review measurements and change them over time to ensure close alignment with

business strategies and goals.

In remaining steadfast with its focus on ensuring a diverse workforce, and an inclusive corporate 

culture the Company will continue to push its members to raise the bar each and every day.  

The Company’s plan for diversity and inclusion will require commitment, creativity, discussion, 

reflection, collaboration, and openness to learning and growth. This diversity plan is a compass 

that will allow the Company to navigate through the challenges ahead, mark its progress and 

notice deviations from its goals. This plan will be adjusted as necessary as the Company 

continues to grow and develop into a model business for workforce diversity. 
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Reports To:  Board of Directors 

 

The President serves as chief executive of the Company. In partnership with the Board of Directors 

(BD), the President is responsible for the success of the Company.  Together, the BD and the President 

assure the Company’s relevance to the community, the accomplishment of the Company’s mission 

and vision, and the accountability of the Company to its diverse constituents. 

 

The BD delegates responsibility for management and day-to-day operations to the President. The 

President has the authority to carry out these responsibilities, in accordance with the direction and 

policies established by the BD.  The President provides information, advice, and counsel to the BD as 

they carry out their governance function.  The President assists the Board to determine the 

Company’s values, mission, vision, and short-and long-term goals.  The President will keep the BD 

fully informed on the condition of the Company and on all the important factors influencing it. 

 

The President provides general oversight of all Company activities, assures program quality and 

organizational stability through development and implementation of standards and controls, systems 

and procedures, and regular evaluation. 

 

 President Qualifications 

The hiring criteria for the President position is as follows:  

1. Minimum 10 years in a senior management position; 

2. Past experience administering a multi-million-dollar budget; 

3. Demonstrated leadership ability;  

 

This position is filled by David Davis.  His complete resume and biography can be found in the complete 

staffing plan included in this application as an additional attachment 

Position Title: Vice President (1 Full-Time Position) 

Reports To: President 

 

This Vice President oversees all the activities relating to the company’s cultivating operations. The 

position provides leadership for all aspects of operations, safety and quality. The Vice President has 
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overall responsibility for employee safety and security, product quality, achieving budget and cost 

targets, sustainability, and project management. The Vice President will lead the implementation of 

integrated work system strategies for multiple sites, while working closely with corporate resources, 

and driving a high performance culture by improving leadership capabilities at all levels of the 

cultivation facility. 

 

Vice President Officer Qualifications 

The hiring criteria for this position are as follows: 

1. Minimum 5 years progressive business management experience; 

2. Demonstrated leadership ability;  

3. Detail-oriented with strong problem resolution abilities; and 

4. Strong interpersonal skills are essential. 

 

This position is currently filled by Joanne Davis. Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document.   

 

Position Title: Director of Operations (1 Full-Time Position) 

Reports To: President 

 

The Director of Operations reports to the President and serves as an integral member of the senior 

management team.  The Director of Operations will be responsible for the development of the 

Company’s strategic goals.  In addition to the strategic components, the Director of Operations will be 

charged with developing and implementing more sophisticated policies and procedures.  The Director 

of Operations will serve as the internal leader of the organization: 

1. Coordinating the annual operations plan and budget; 

2. Leading the performance management process that measures and evaluates progress 

against goals for the organization; and 

3. Providing a strong day-to-day leadership presence for all staff. 

 

The Director of Operations will provide effective and inspiring leadership by being actively involved in 

all programs and services, developing a broad and deep knowledge of all programs.   
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Director of Operations Qualifications 

The hiring criteria for the Director of Operations position are as follows: 

1. Minimum 5 years of experience and a track record in senior program management; 

2. Excellence in organizational management with the ability to coach senior-level staff to 

manage and develop high-performance teams; 

3. Past experience managing human resources functions including personnel, compensation, 

and recruiting. 

 

This position is filled by Carl Stotz.  His complete resume and biography can be found in the staffing plan 

attached to this application as an additional document 

Position Title: Chief Financial Officer (1 Full-Time Position) 

Reports To: President 

 

The Chief Financial Officer (CFO) position is accountable for the administrative, financial, and risk 

management operations of the company, to include the development of a financial and operational 

strategy, metrics tied to that strategy, and the ongoing development and monitoring of control 

systems designed to preserve company assets and report accurate financial results.   

 

The CFO will assist in formulating the company’s future direction, support tactical initiatives, monitor 

and direct the implementation of strategic business plans, develop financial and tax strategies, and 

develop performance measures that support the company’s strategic direction. 

 

The CFO will ensure that the company properly reports its financial information in accordance with 

Generally Accepted Accounting Principles (GAAP) and on an income tax basis in accordance with the 

U.S. Internal Revenue Code.  The CFO will monitor the finances of the company and work with 

operations managers in order to properly report the production and inventory control of medical 

marijuana throughout the seed to sale process.  The CFO will coordinate accounting processes and 

procedures for dispensary revenue, excise tax reporting, payroll, accounts payable, fixed asset 

management, ATM management, treasury and cash management. 
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CFO Qualifications 

The hiring criteria for the CFO position are as follows: 

1. Bachelor’s degree in Accounting; 

2. Certified Public Accountant License; and 

3. Minimum of 5 years’ experience in similar role. 

 

This position is filled by Jerome Smith.  His complete resume and biography can be found in the staffing plan 

attached to this application as an additional document 

Position Title: Director of Regulatory Compliance (1 Full Time Position) 

Reports To: President 

 

The Director of Regulatory Compliance is responsible for developing, designing, implementing, and 

maintaining the Company’s Compliance programs, policies, and practices to ensure that all business 

units are in compliance with federal, and state level regulatory guidelines.  The Director of Regulatory 

Compliance will interpret regulations and develop policies and procedures for the Company to adhere 

to.  

 

The Director of Regulatory Compliance will provide guidance to various departments regarding 

compliance issues and implementation of new compliance requirements. This position will interact 

with all levels of management, employees, and both state and federal government agencies.  

 

Director of Regulatory Compliance Qualifications 

The hiring criteria for this position are as follows: 

1. Bachelor’s degree;  

2. Must have a minimum of 3 years as a contract administrator; 

3. Must have at least 2 years of management experience. 

 

This position is filled by Kelly Jo Ann Miller.  Her complete resume and biography can be found in the staffing 

plan attached to this application as an additional document 

Position Title: Director of Security and Anti-Diversion (1 Full Time Position) 

Reports To: Director of Operations 
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The Director of Security and Anti-Diversion is responsible for devising policies and procedures 

regarding areas such as adequate security, dispensing safety, theft prevention, continuity planning, 

and fraud prevention.  The Director of Security will oversee and coordinate security efforts across the 

company, identify security initiatives, and set standards.  The Director of Security and Anti-Diversion 

will develop procedures to ensure the physical safety of employees and patients, and will create 

workplace violence awareness and prevention programs. 

 

The Director of Security and Anti-Diversion will maintain relationships with local, state and federal law 

enforcement and other related government agencies to ensure that medical cannabis is not diverted 

to the illegal black market. 

 

Director of Security and Anti-Diversion Qualifications 

The hiring criteria for this position are as follows: 

1. Bachelor’s degree in Criminal Justice or related field; 

2. Minimum of 10 years’ military or law enforcement experience; 

3. Must have at least 2 years of management experience. 

 

This position is filled by Greg West.  His complete resume and biography can be found at the end of this 

Staffing Plan 

Position Title: Director of Marketing (1 Full-Time Position) 

Reports To: Vice President  

 

The Director of Marketing is responsible for contributing to marketing effectiveness by identifying 

short-term and long-range issues that must be addressed; providing information and commentary 

pertinent to deliberations; recommending options and courses of action; and implementing 

directives. This position is also responsible for ensuring the articulation of the Company’s desired 

image and position, assuring consistent communication of image, and position throughout the 

Company. In addition, the Director of Marketing will help to ensure that the Company’s philosophy, 

mission, and vision are pertinent and practiced throughout the Company.   
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Director of Marketing Qualifications 

The hiring criteria for this position are as follows: 

1. Must have at least 2 years working within the marketing and advertising space; 

2. Must possess at least 1 year of management experience; 

3. Skilled written and verbal communicator with the ability to engage, educate, and persuade 

audiences. 

 

This position is filled by Isabelle Julie Werkheiser.  Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document 

 

SePosition Title: Chief Medical Officer (1 Full-Time Position) 

Reports To: President 

 

The Chief Medical Officer (CMO) provides technical leadership and oversight for all medical and 

regulatory aspects of the Company’s initiatives. The CMO is responsible for providing strategic 

consultation and guidance on all decisions that relate to patient care. In addition, the CMO will 

develop and maintain relationships with academic institutions for the purposes of business and 

research collaboration.  

 

The CMO must ensure that standards, protocols, leadership, and direction are in place to make sure 

that the Company is providing the highest quality of care possible to its patients, as well as, 

implementing operational efficiencies aimed at enhancing patient flow, and increasing the number of 

patients cared for.  

 

Chief Medical Officer Qualifications 

The hiring criteria for this position are as follows: 

1. Must have a license to practice medicine. 

2. A minimum of 5 years professional post-residency experience in direct patient care.  

3. Demonstrated management, organizational, and interpersonal skills. 

4. Additional coursework in business, management or medical management strongly preferred.  
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6. If the employee fails to complete the required training within 30 days of the first warning, 

employment will be terminated. 

7. Principals who fail to meet the required training will not receive their share of the distribution 

until the requirement has been met. 

8.   

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

1. Purpose 
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If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 The name, address and permit number of the medical marijuana organization or 

approved laboratory receiving the delivery, and the name of and contact 

information for a representative of the medical marijuana organization or 

approved laboratory. 

☒ ☐ 

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each batch or lot.  

☒ ☐ 

 The date and approximate time of departure. ☒ ☐ 

 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

 Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 
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 List the date of expiration of the medical marijuana. ☒ ☐ 

 Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

 Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

☒ ☐ 

 Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

☒ ☐ 

 Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

The Company will comply with all applicable laws of the Commonwealth, the act and the terms 

and condition of the initial permit. In addition, the Company will implement a process for label 

creation and monitoring that complies with all state regulations and laws relating to the growing, 

processing, and dispensing of medical marijuana.  

 

The Company will use labels that include the predominant cannabinoids present and their 

concentrations, reported either as weight percent or per unit. At order filling completion, 

operators will package, seal, and label products accordingly, indicating on the label - the name, 

address and registration number of the registered organization; the medical marijuana product 

form and brand designation; the unique serial number for each unit; the single dose THC and 

CBD content for the product set forth in milligrams (mg); the medical marijuana product lot 

unique identifier (lot number or bar code); the quantity included in the package; the date 

packaged; the date of expiration of the product; the proper storage conditions; and language 

pertaining to warnings.           
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An additional safety insert will be included with each product which will include: 

 

(1) the medical marijuana product and brand; 

(2) a list of any excipients used;  

(3) a warning if there is any potential for allergens in the medical marijuana product; 

(4) contraindications;  

(5) more specific dosage directions and instructions for administration; 

(6) warning of adverse effects and/or any potential dangers stemming from the use of medical        

marijuana; ….indent?.. 

(7) instructions for reporting adverse effects as may be determined by the department;  

(8) a warning about driving, operation of mechanical equipment, child care or making 

important decisions while under the influence of medical marijuana; 

(9) information on tolerance, dependence and withdrawal and substance abuse, how to 

recognize what may be problematic usage of medical marijuana and obtain appropriate 

services or treatment; 

(10) advice on how to keep the medical marijuana product secure; 

(11) language stating that the certified patient may not distribute any medical marijuana 

product to anyone else; 

(12) language stating that unwanted, excess, or contaminated medical marijuana product must 

be disposed of properly 

(13) language stating that “this product has not been analyzed by the FDA. There is limited 

information on the side effects of using this product and there may be associated health risks.” 

 

All product packaging layouts are approved and controlled documents.  The masters will have 

controlled secured access.  There will be Standard Operating Procedures developed that define 

the further packaging development and approval process.  As part of those requirement, a 

verification of the current labeling requirements of the State of Pennsylvania will be a required 

part of the review process.  A master design template will be used to ensure all compliance with 

the then current labeling requirements of the State of Pennsylvania. 

 

In regards to master design specification, all cannabis infused product labels will be 

printed with a specific location where a personalized label can be affixed.   This will include the 

patient’s name, date of transaction, and content of the package along with any specific dosing 

as may be applicable.  The personalized label will be updated periodically as regulations change. 

 

All design changes must meet Company specifications and the legal requirements.  Before a 

new product package is used, it must first be approved by management before a new package 

design can be put into production.  The Company will have its own branding developed and will 

be unique and appropriate for patient medication. 

 

All cannabis infused product labels will include the following: 

  

o A simple layout to make the product look like a medicinal product. 
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o A uniform design theme.  The Company’s current design template contains the 

company logo and a cannabis leaf outline.  The Company is developing its own 

product line and will only utilize designs that promote the brand and comply with 

all State of Pennsylvania labeling requirements.  

o The Company’s approach is that medical cannabis is medicine not candy or 

pastry in this implementation.  The Company’s policies and practices will be 

based on strong scientific research as the Company will be developing solutions 

for people with a variety of medical conditions. 

o Labels be printed in English and have a font size of at least one-sixteenth of an 

inch high.  Where the packaging may be too small to meet the amount of labeling 

at the appropriate size, a prescription style folding label will be utilized.  As with 

all labeling, it is subject to the State of Pennsylvania’s approval. 

o All percentages expressed as less than one percent, will have a leading 0, to 

eliminate any confusion with full percentage amounts. Depending on the 

concentration, an (*) or other symbol may be used to indicate: “Trace Amounts”. 

o Full compliance initially and through periodic review of label standards required 

or amended by the State of Pennsylvania to include the name of the Licensee 

where the product is dispensed.  

o A place for personal information label to be attached.  The personal information 

label includes, amongst other things, date of the transaction.  That label will be 

printed per transaction and then be affixed to the package. 

o In addition, labels will be easily readable, made of weather-resistance and 

tamper-resistant materials.  

o The labels will be conspicuously placed on the package, and will state the name, 

address and permit number of the grower-processor.  

o Further, instructions for proper storage will be included in the package. 

o The specific product name as shown on the Company prototype is very clearly 

labeled as the predominant text on the label for quick and easy identification of 

the contents of the package. 

o The total quantity of medical cannabis in the package.  Additionally, where 

appropriate, the medicine will be packaged in dose appropriate packaging for 

accuracy in dosing.  Where the medicine is in a pill, capsule, tablet or similar 

form, the label will indicate cannabinoid levels in each unit.  A single container 

will not contain more than the legal amount of medical cannabis allowed by 

Pennsylvania State law.  Each package will indicate the cannabinoid 

concentration per dosed amount, i.e. 1 or 2 tablets, 100mg, 10 ml, etc. 

o Any basic directions for use of the product.  These may include dose instructions 

such as amounts, what time of day to use the medicine, frequency of dosing and 

ingestion pathway, orally, topically mucosal or vaporization for example. Special 

storage requirements or warnings will be on the label as necessary.   

o Basic directions for storage and handling of the product.  These may include 

whether to store the medicine at room temperature or if it needs to be refrigerated.  

In the event there is a specific need to be concerned with light on the efficacy of 

the product, a “Store in a Dark Place” warning will be included. 

o  
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 A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 
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accurate pest identification and monitoring, use of economic thresholds, and use of suitable 

control measures. IPM allows for pest control to be accomplished in an ecologically compatible 

manner, maintaining pest population levels below those causing economically significant 

injury. Many abiotic factors (soil pH/EC, nutrients, temperature, relative humidity) can affect 

crop health and the efficacy of IPM program.         

  

The Company’s IPM program will accomplish the following: keeping surfaces clean, selecting 

the best plan for the best location and maintaining plant health, removing water sources, 

caulking holes and cracks, tolerating low levels of pest infestation rather than treating every 

small incident, and utilizing the least toxic product for eliminating the targeted pest(s).    

 

The Company will use a variety of IPM controls that serve as an alternative to address the 

reduction of toxic pesticides, the risk of human chemical exposure, and to cut down on harmful 

chemicals being released into the environment.         

 

The Company will use IPM controls to control pests such as, but not limited to, flying pests, 

general garden pests, weeds, etc. The Company will use controls such as floating row covers, 

asphalt crack fillers, and yellow sticky traps.         

 

Pesticide Practices  The Company acknowledges the potential high risk of using toxic 

pesticides and will implement practices to use the least toxic products for pesticide purposes, if 

any.  Company’s primary objective will be to combat any pest issue using organic means first 

and pesticide application as a last resort. In addition, the pesticides that will be utilized by the 

Company will remain in compliance with the Department of Agriculture and any other state 

laws in relation to medical marijuana plants, including the Pennsylvania Pesticide Control Act 

of 1973 and 28 Pa. Code 1151.43.            

  

 

The Company shall maintain a record of each application of pesticide, which will include the 

following: the date of application, the place of application, the size of the area treated, the 

product name of every pesticide used, the United States Environmental Protection Agency 

product registration number, the total amount of every pesticide used in pounds, ounces, 

gallons, or liters, the dosage or rate of application of every pesticide, applicable employee 

identification numbers of the individuals involved in making the pesticide and the permit 

numbers of the individuals making or supervising the application, and copies of pesticide labels 

and Safety Data Sheets for the pesticides. In addition, records required to be kept according to 

28 Pa. code section 1151.43 will be completed within 24 hours of the completion of the 

application and maintained for a minimum of 4 years. All records will be made available to the 

Department or its authorized agents and medical personnel or first responders in an emergency. 

Records will be made available to the Department of Agriculture upon request.   

 

The Company intends to use pesticides that are legally approved and sanctioned by the 
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Pennsylvania Pesticide Control Act of 1973. All products containing approved active 

ingredients will be labeled for use in greenhouses on food crops to qualify.      

      

The Company intends to use the following pesticides:       

Fungicide Insecticide, Active Ingredient: Neem Oil – This product targets aphids, mites, whiteflies, 

grubs, and other pests. The active ingredient for this product is clarified hydrophobic neem oil and is 

100% organic.            

Insecticide, Active Ingredient: Garlic – This vegetable is a natural deterrent for the following pests: 

aphids, thrips, whiteflies, and other common pests found on medical marijuana plants.     

Insecticide, Active Ingredient: Castor Oil – This product targets common pests such as aphids, broad 

mites, and russet mites, and contains the active ingredients of highly refined paraffinic oil and 

petroleum oil. This oil provides pest control by smothering pests and is most effective when applied 

directly to pests.             

Insecticide, Active Ingredient: Citric Acid – This insecticide is very effective and contains low toxicity, 

due to the nature of its active ingredient. This colorless, crystalline acid can be found in most citrus 

fruits and plants. It is low in toxicity and is relatively noncorrosive, making it an ideal treatment for 

residential or commercial pest prevention.         

Fungicide and Insecticide, Active Ingredient: Clove –The eugenol in clove oils is a major fungicide and 

insecticide. This fungicide and insecticide targets insects and weeds, including flies, wasps, dust mites, 

and other insects.            

Insecticide, Active Ingredient: Mineral Oil – This insecticide plays an essential role in orchard pest and 

disease management. It is effective against scales, mites, and other insects, as well as plant diseases.   

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

The Company shall institute growing practices that adhere to all applicable laws and regulations, 

including 28 Pa. Code section 1151.27. The Company acknowledges that potential high risk of using 

toxic pesticides and will implement practices to use the least toxic products for pesticide purposes. In 

addition, the pesticides that will be utilized by the Company will remain in compliance with the 

Department of Agriculture and any other state laws in relation to medical marijuana plants, including 

the Pennsylvania Pesticide Control Act of 1973 and 28 Pa. Code 1151.43.        

 

The Company intends to implement nutrient practices that will adhere to the regulations set forth by 

the Department of Health in regards to the growing of medical marijuana. The company will utilize 

fertilizers and hydroponic solutions that will be formulated with a rate to support the healthy growth 

of plants.               

 

In addition, the Company will implement a record system to track the type and amounts of fertilizers 

and growth additives used during its grow operations. Furthermore, the Company will not incorporate 
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active ingredients or materials into its grow practices that will place an effect on the color, appearance, 

smell, taste, effect, or weight of the medical marijuana. Written approval from the Department of 

Health shall be obtained should the Company be required to use such active ingredients that contradict 

the former statement. All excipients used will be pharmaceutical grade, unless otherwise approved by 

the Department.              

 

Grow Conditions All cultivation activities will take place inside the cultivation facility and 

premises. This allows the Company to meet local and state regulations, keep all activities away 

from the public eye and control the environment via temperature, humidity, lighting, air flow 

and more. The cultivation area will be kept sterile and clean. Access will be limited to pre-

approved Authorized Agents.            

 

Timing The Company will stagger harvests to ensure a reliable flow of products. Rather than 

harvesting simultaneously and producing product every six to eight weeks, staggered harvests 

will guarantee a steady amount of product produced regularly. Not only will this keep the 

supply chain constant, but it will allow employees to work at a steady pace, rather than 

fluctuating between high and low levels of work.          

 

Environmental Controls The facility will use an environmental control machine that will 

allow the Company to set and monitor the temperature, carbon dioxide levels and lighting 

schedule of each area. Data will be collected in the machine to monitor environmental trends. 

Extreme weather can affect the inside environment, requiring extra care at these times.   The 

Cultivation Manager will be responsible for maintaining the controls and HVAC systems and 

monitoring the environment. All control changes must be pre-approved by the Cultivation 

Manager.              

 

Physical Conditions for Maintaining the Immature Medical Marijuana Plants and 

Medical Marijuana Plants Mother Plants and Cuttings  A specific room will be constructed to 

house mother plants. Mother plants will be grown in soil for organic production, or in large 

deep water culture bucket for hydroponic production. Cuttings will be taken from these tested 

and proven mother plants to maintain the integrity of the Company’s strains.  The mother plants 

can produce over 200 cuts per month each and each cutting takes approximately 10-15 days to 

root before it can be planted.            

  

Cloning a mother plant is done by applying a hormone solution to the base of a cutting from the 

mother plant to initiate rooting. This will exhibit identical characteristics as its mother plant.  

This includes growth rate, potency, pest resistance and mold/mildew resistance.  For example, if 

100 cuttings from the purpling Pakistani are rooted and put into flower, they will all exhibit the 

purpling trait of their mother.           

 

There are many ways to clone, including rockwool, peat moss, perlite, aeroponics and even 

plain dirt. Due to the scale of operation, the Company will use aeroponics systems, such as EZ 

clone, for cloning.             
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Mother Plant Environment: As a mother’s sole purpose is to provide cuttings it needs to focus 

on leafy and structural growth:         

 Lighting: Natural Light and Double Ended Metal Halide, 18 hours on/6 hours off

 Humidity: 60-65%         

 Temperatures: 80-85 degrees Fahrenheit        

 Carbon Dioxide: 1350PPM         

 Substrate: Coco Coir             

 

The mother room is lit by double-ended 1000 watt Metal Halide lights spaced five feet apart on 

center.  Each light will have four mothers underneath.        

 

Aeroponic Systems and Cloning The Company will use aeroponic systems for cloning.  

Aeroponics is the process of growing plants in an air or mist environment without the use of 

soil or a nutrient-less medium. Aeroponics culture differs from both conventional hydroponics, 

aquaponics, and in-vitro (plant tissue culture) growing. Traditional hydroponics uses a liquid 

nutrient solution as a growing medium and essential minerals to sustain plant growth, while 

aquaponics uses water and fish waste. Aeroponics, however, is conducted without a growing 

medium. Because water is used in aeroponics to transmit nutrients, it is still considered a type 

of hydroponics.             

   

The basic principle of aeroponic growing is to grow plants suspended in a closed or semi-closed 

environment by spraying the plant's dangling roots and lower stem with an atomized or sprayed, 

nutrient-rich water solution. The leaves and crown, often called the canopy, extend above. The 

roots of the plant are separated by the plant support structure. Often, closed-cell foam is 

compressed around the lower stem and inserted into an opening in the aeroponic chamber, 

which decreases labor and expense; for larger plants, trellising is used to suspend the weight of 

vegetation and fruit.  Ideally, the environment is kept free from pests and disease so that the 

plants grow healthier and quicker than plants grown in a medium. since most aeroponic 

environments are not perfectly closed off to the outside, pests and disease may still cause a 

threat. Controlled environments advance plant development, health, growth, flowering and 

fruiting for any given plant species and cultivars.          

 

Due to the sensitivity of root systems, aeroponics is often combined with conventional 

hydroponics, which is used as an emergency "crop saver" – backup nutrition and water supply – 

if the aeroponic apparatus fails.  High-pressure aeroponics is defined as the delivery of nutrients 

to roots via 20–50 micrometre mist heads using a high-pressure (80 pounds per square inch 

(550 kPa)) diaphragm pump.            

 

Air cultures optimize access to air for successful plant growth. Materials and devices that hold 

and support the aeroponic grown plants must be devoid of disease or pathogens. A distinction 

of a true aeroponic culture and apparatus is that it provides plant support features that are 

minimal. Minimal contact between a plant and support structure allows for 100% of the plant to 
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be entirely in air. Long-term aeroponic cultivation requires the root systems to be free of 

constraints that surround the stem and root systems. Physical contact is minimized so that it 

does not hinder natural growth, root expansion, access to pure water, air exchange, or disease-

free conditions.    

 

Oxygen in the rhizosphere (root zone) is necessary for healthy plant growth. Because 

aeroponics is conducted in air with micro-droplets of water, almost any plant can grow to 

maturity with a plentiful supply of oxygen, water, and nutrients. Some growers favor aeroponic 

systems over other methods of hydroponics because the increased aeration of nutrient solution 

delivers more oxygen to plant roots, stimulating growth and helping to prevent pathogen 

formation.  Clean air supplies oxygen, which is an excellent purifier for plants and aeroponic 

environments. For natural growth to occur, the plant must have unrestricted access to air. Plants 

must be allowed to grow in a natural manner for successful physiological development. The 

more confining the plant support becomes, the greater the chance a disease will be introduced.   

Some researchers have used aeroponics to study the effects of root zone gas composition on 

plant performance. Soffer and Burger [Soffer et al., 1988] studied the effects of dissolved 

oxygen concentrations on the formation of adventitious roots in what they termed “aero-

hydroponics.” They utilized a 3-tier hydro and aero system, in which three separate zones were 

formed within the root area. The ends of the roots were submerged in the nutrient reservoir, 

while the middle of the root section received nutrient mist and the upper portion was above the 

mist. Their results showed that dissolved O2 is essential to root formation, but went on to show 

that for the three O2 concentrations tested, the number of roots and root length were always 

greater in the central misted section than either the submersed section or the un-misted section. 

Even at the lowest concentration, the misted section rooted successfully.      

   

Aeroponics can limit disease transmission since plant-to-plant contact is reduced and each spray 

pulse can be sterile. In the case of soil, aggregate, or other media, disease can spread throughout 

the growth media infecting many plants. In most greenhouses, these solid media require 

sterilization after each crop and, in many cases, are simply discarded and replaced with fresh, 

sterile media.  A distinct advantage of aeroponic technology is that if a particular plant does 

become diseased, it can be quickly removed from the plant support structure without disrupting 

or infecting the other plants.  Due to the disease-free environment that is unique to aeroponics, 

many plants can grow at higher density (plants per square meter) when compared to more 

traditional forms of cultivation (hydroponics, soil and Nutrient Film Technique [NFT]). 

Commercial aeroponic systems incorporate hardware features that accommodate the crop's 

expanding root systems.             

 

Researchers have described aeroponics as a "valuable, simple, and rapid method for preliminary 

screening of genotypes for resistance to specific seedling blight or root rot.” The isolating 

nature of the aeroponic system avoids complications encountered when studying these 

infections in soil culture.  As a further benefit, atomization of the water increases bioavailability 

of nutrients. Consequently, nutrient strength must be significantly reduced or leaf and root burn 
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will develop.   Aeroponic culturing revolutionized cloning of plants. First, aeroponics allowed 

the whole process to be carried out in a single, automated unit. Numerous plants which were 

previously impossible to propagate from cuttings are now replicated simply from a single stem 

cutting. This was a major boon to greenhouses attempting to propagate delicate hardwoods or 

cacti – plants normally propagated by seed due to the likeliness of bacterial infection in 

cuttings.    

 

Aeroponics now largely surpasses hydroponics and tissue culture as means for sterile 

propagation of plant species. With a simple aeroponics setup, any grower can clone plants. Due 

to the automation of most parts of the process, plants can be cloned and grown by the hundreds 

or even thousands. In short, commercial scaled cloning has become easier because the 

aeroponic apparatus initiated faster and cleaner root development through a sterile, nutrient-

rich, highly oxygenated, and moist environment.          

  

The Formation of Immature Medical Marijuana Plants and the Vegetative Stage After the 

cuttings grow roots longer than 2 inches, they are transplanted into six inch square pots. The 

cuttings are now considered to be immature medical marijuana plants. The immature medical 

marijuana plants are placed in the Vegetation Room, which has the same environment as the 

Mother Room. They are then allowed to vegetate for three to six weeks. During this period, 

they are defoliated, topped, and low-stress-trained to have multiple tops. The method of nutrient 

delivery for the remainder of the growth cycle will be Top-Drip Drain-To-Waste, hand watered, 

or hydroponics.              

 

Once a clone (immature medical marijuana plant) is rooted, it will be marked and tagged with a 

unique bar code number that identifies the plant and the strain. Then, it will be planted in a pot.  

The vegetative stage is a stage where the immature medical marijuana plant grows without 

producing flowers.  In this stage, the plant continues to grow branches and leaves.  This stage is 

maintained by providing at least 18 hours of constant and uninterrupted light.  If 18 hours of 

constant and uninterrupted light are not provided, the plant’s hormones will change and the 

plant will begin to flower.               

 

The Company will utilize a three to six week vegetative period for each immature medical 

marijuana plant before flowering is induced.  The shorter the vegetative stage for the plants, the 

less the plants will grow and as a result, more plants will be needed to produce an equal amount 

of weight compared to plants that receive a longer vegetative period.  For example, with a 4-

week vegetative stage, approximately 8 plants will produce the same amount of weight as 16 

plants that only receive 2 weeks of vegetative growth.          

 

During this stage of growth, the plant is manipulated using both high stress and low stress 

training techniques to maximize each plant’s weight and potential.  By minimizing the 

Company’s plant count, the Company is better able to comply with the “seed-to-sale policy” 

envisioned by the Department, minimizing errors and preventing diversion of unmarked plants.     
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Cloning Environment: The cloning environment is very similar to the mother’s environment:

 Lighting: Four-bank daylight fluorescents, 18 hours on/6 hours off   

 Humidity: 60-65%         

 Temperatures: 80-85 degrees Fahrenheit        

 Carbon Dioxide: 1350PPM          

 Substrate: Aeroponic, reservoir between 6.0pH and 6.3pH. Chillers set to 72 degrees 

Fahrenheit.   

 

If these conditions are met and maintained, cuttings will show roots within one to two weeks.   

 

Vegetation Environment: The lighting in the Vegetating room is supplied by natural light and 

supplemented with LED lighting fixtures. Since LEDs can be placed close to the plant without 

any leaf burning or stress, the Company utilizes a four-tiered shelving system where plants are 

placed above and below each other to maximizing vegetating floor-space.   

 Lighting: LED Light Fixtures, 18 hours on/6 hours off     

 Humidity: 60-65%          

 Temperatures: 80-85 degrees Fahrenheit        

 Carbon Dioxide: 1350PPM          

 Substrate: Coco Coir,            

 

Flowering Stage: Once the plants have reached the optimal height and characteristics, the 

photoperiod of the plant will be changed to 12/12 by moving it into the flowering greenhouse.  

This means the lights will be ON constantly and uninterrupted for 12 hours and will be turned 

OFF uninterrupted for 12 hours.  This stage is known as the “flowering” stage. During this 

stage, the growing plant produces the marijuana flower. On average, marijuana requires 8-11 

weeks of flowering to mature and reach its full medicinal potential.  The flowers will be 

inspected daily after week 7 to pin point peak harvest time.  Prior to harvesting, the nutrients 

provided to the plants in the pots will be replaced with plain water for a minimum of 10 days to 

flush out all nutrients stored in the plant.   

 

In order to maximize the potential of each strain, the Company will separate the facility into 

different flowering rooms. Each room will be filled with varieties that have similar needs and 

all plants within each room begin their cycle at the same time. Planting will be staggered so that 

harvests are perpetual.   

 

This method serves two purposes. First, it creates a balanced work-flow that is easy to manage 

while keeping things different so tasks (like harvesting all ten rooms at once) don’t become 

mundane. Second, it provides a constant flow of fresh medicine to the dispensaries in the area.   

 

 

Flowering Environment: Flowering rooms are lit by natural sun light and supplemented by 

double ended high pressure sodium, High Intensity Discharge (HID)  bulbs fixtures spaced five 

feet apart (on center). Stainless steel rolling tables occupy the floor space and are kept tightly 
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together to maximize the floor area.    

 

Hydroponics The Company will utilize hydroponics for the flowering cycle. Hydroponics is 

the process of growing plants in a nutrient-less medium such as sand, clay, porous rocks or 

coconut husks. Nutrients are delivered to the plant through the water it is fed rather than solids 

in the medium.    

 

All hydroponic systems provide much more oxygen to the root-zone than soil systems do, and 

with constant aerated feedings, it’s not uncommon for hydroponically grown plants to grow up 

to four times as fast as their soil counterparts.   

 

Water chemistry plays a very important part in any hydroponic system. Certain nutrients are 

only available to the plant for consumption at specific pH ranges. pH is a measure of hydrogen 

ion concentration; a measure of the acidity or alkalinity of a solution. Aqueous solutions at 

25°C with a pH less than seven are acidic, while those with a pH greater than seven are basic or 

alkaline. Furthermore, the purity of the starting water is very important. In order to accurately 

dose plants with nutrients, information on water composition is needed.   

 

Harvest: Once the flowering cycle has completed and the trichomes of the flowers have 

reached peak maturity, the plant is ready for harvest. During the harvest stage, the plant is 

trimmed and cured. This will be done in a properly regulated, temperature-controlled room.    

 

Harvesting will take place on predetermined, specific and even interval dates. Harvest will be 

based on the amount of square footage a grower chooses to harvest at one time and the length of 

the flowering duration. One increment harvested square footage is considered one stage and the 

duration of the flowering phase is divided by the number of stages to determine the amount 

days between harvests.     

 

At harvest, the plants will be chopped at the stock and broken down into smaller sections.  

There will be full environmental controls (temperature and humidity) in the harvesting area. 

Lights are to remain off unless workers are in area.    

 

Trimming and Manicuring Most harvests will be machine trimmed in preparation for the 

extraction process. Because the Company operates on a perpetual harvest format with multiple 

flowering rooms, the space required to hang dry plants is only 20% of total capacity. After a 

plant has dried properly, it will be removed and prepared for post-harvest processing.   

 

 

 

Drying and Curing: The dry/cure room will be a restricted access area; it will be sterilized 

between each batch that occupies the area. There will also be carbon air filtration. All staff 

entering this area must thoroughly wash their hands, wear gloves at all times and be outfitted in 
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clothing compliant with company staffing requirements.   

 

Once the flowers have been processed, the flowers will be cured. In this curing process, flowers 

will be placed in an air-tight glass container that will have a unique bar code label identifying 

the plant that it came from.  The flowers will cure for a minimum of 7-10 days depending on 

the strain quality of the product.  During the curing stage, the glass containers will have their 

tops opened to exchange the stale air with fresh air, then re-sealed approximately every 2-4 

hours. This proper air circulation will also work to remove any remaining water in the bins. 

These buckets will be checked daily for moisture content and to exhaust stagnate air; flowers 

are kept at 6% moisture content. Moisture is provided in the form of humidifying packets with 

predetermined moisture contents. Moisture is removed by leaving the bucket lid off for an 

extended duration.    

 

Drying and Curing Conditions: The curing room will be held at a constant humidity of 60%.  

To prevent mold forming on buds at this level of humidity, the temperature will be kept 

between 65 and 70 degrees Fahrenheit. Upon removal from the curing room, they will be 

trimmed and sealed inside food grade buckets. If these steps are followed with care, the buds 

will almost always read between 55-60% upon being packaged.   

 

Watering There are a variety of efficient watering methods available to cultivators. Three of 

the most efficient and effective systems are deep water culture, top-drip drain-to-waste and drip 

irrigation.  The Company will use stub-out emitters or drip irrigation, with hand watering 

available for specific plant needs and environmental circumstances.   

 

Drip Irrigation Drip irrigation systems can be used in hydroponic systems as well as soil based 

systems. This system slowly releases the nutrient solution through a tube directly onto the plant 

roots. In coco based systems, this allows the nutrient solution to spread into the coco coir 

slowly, preventing surface runoff and evaporation. The nutrient solution is regulated via timers 

and is typically used on plants 2-4 times a day.    

 

Water Conservation In addition to the implementation of an environmentally friendly 

watering system, the Company will utilize a water recirculation system. This system will be 

used to capture used water through the use of dehumidifiers, reducing the overall water 

consumption by as much as 50%.    

 

The Company will also utilize the treatment and reuse of storm water and unused irrigation 

water back into the primary irrigation system. This will reduce the facility’s overall water intake 

and sanitary output and decrease the amount of storm runoff from the site.   Watering will be 

strictly monitored with soil moisture probes to prevent overwatering.   

Soil, Coco and Perlite: In the event that soil is used for cultivation purposes, the Company will 

use a combination of soil mixed with spaghnum moss, perlite, biochar, earth worm castins, 

guanos, rice hulls, humus, and varieties of compost. Adding coco to the soil results in greater 
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water retention while keeping the medium light. The perlite increases drainage to prevent water 

logging and allow the root zone to retain oxygen. This mixture allows the plants to be watered 

on average once every 3 days.     

 

Fertigation Cannabis plant cultivation requires irrigation in terms of both water and nutrient 

(fertilizer) absorption by the plant roots through the soil or media.  Employees will work to 

address issues and considerations related to irrigation, nutrients and soil in this regard.  The 

term coined or oft used to describe the whole of these systems is “fertigation”.  The Company 

will properly maintain the nutrient content, water schedule, and soil EC value on a daily basis to 

ensure healthy plants and a reproducible plant product from batch to batch.     

 

Leaching Frequency The key to leaching situations is to reach a soil moisture level that 

doesn’t allow for drought stress to occur. Accordingly, it is Company policy that during a 

watering event, the pot will be leeched at a minimum of (2-3) times the water-holding capacity 

of the media. For example, in a 3-gallon pot production, this is from 4-6 gallons at each 

watering event per pot (5 gallons: 6.5-10).   

 

In general, the pots of a younger growth phase often require less watering frequencies than pots 

of later growth phases.  Pots should generally be wetted so that all of the soil space is saturated 

up to the last few centimeters of soil.  Allowing the media to become too dry on the upper 

portions of the rhizosphere doesn’t allow proper crown development and root revitalization.  

Thus, it is important to gauge the time of the water duration to achieve the aforementioned 

moisture level.  Staff will then flush the pots with slightly less concentrated top water feed 

every 8- 10 days.     

 

Training and Pruning Though cannabis has many different varieties that grow in different 

ways, it generally grows with one main top, or ‘shoot’, with apical dominance. The plant is 

extremely resilient, and over millennia has evolved to adapt to the most stressful of 

environments.   All of these scenarios cause the plant to adapt and redirect its energy to the 

remaining growth. By human-controlled stressing, we can manipulate the plant’s hormones to 

shape the plant’s canopy.    

 

Safety Equipment The company will rigorously enforce the policy that ALL employees must 

always wear personal protective equipment and use safety when using cutting implements.  

When using cutting implements, employees will always wear nitrile gloves and practice safety 

when using cutting implements and other sharp objects. Toward that end, employees will 

always have a station used for holding implements. Employees will be instructed to utilize 

storage containers and holsters to protect open blades and to avoid walking or running with 

cutting implements.   

 

Trellising for Plant Support The trellis will be set between Days 1-12 of Flower stage of 

growth.  This allows plants adequate time to fill in and begin stretching.  Thus, before the trellis 
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is set, plants can be important to get to the maximum absorption of light and the maximum 

growth of any given cannabis plant.  In general, all the trellis layers should be laid 

consecutively and at the same time.  Most batches will only require two to three layers of trellis 

netting for support.     

 

The following is a quick overview of the steps with which employees will initially set the 

trellis: (1) Start on the tray end with the lowest canopy height. (2) Cut Trellis sections that 

stretch only between one length of trellis support posts.  (3) Ensure that the section is taunt but 

not overly tight. (4)Lay one layer of trellis starting at the lowest canopy height and finishing 

over the highest canopy section. Set the trellis level slightly above the maximum canopy height 

of each section. (5) Lay the second entire layer starting at the same end as the first layer. Slide 

this layer to rest on top of the lowest trellis layer. Repeat same trellis laying procedure if 3rd 

layer is needed.   

 

Propagation Newly propagated cultivar plants will be batched, grown together on the basis on 

plant phenotype. Apropos, newly propagated cultivars will be segregated by short, medium, and 

tall height characteristics of that particular cultivar.    The propagation area will be organized to 

ensure efficiency and avoid mistakes. Recent cuttings will be placed together in a way that 

establishes where the cuttings are to end up. The cuttings will eventually be transferred into 

containers and moved to the next area.     

 

Mother Maintenance Mother plants need regular maintenance.  Employees will flush the soil 

of mother plants regularly and monitor the fertility or electrical conductivity daily.  If during a 

flush an employee observes that the EC measured value is too high, he or she will flush with pH 

water to balance the soil. Apropos, an EC meter shall be placed in the soil of mother plants at 

all times.    Accordingly, employees will make a daily check to ensure canopy evenness and 

proper stem development, i.e. the stems are growing vertically and sprouting shoots 

symmetrically.  This will be done in an effort to encourage the growth of bushier mother plants, 

as bushy-ness encourages light penetration.       

 

Lighting  Lighting is perhaps the most essential parameter toward ensuring optimal cannabis 

plant growth, as light provides the energy used to help the plant grow. Employees shall take 

painstaking care in measuring and recording lighting intensity values daily.  An intricate 

knowledge of the lighting equipment componentry is not essential, though employees must use 

respect and common knowledge when working with artificial lighting equipment.  The 

Company will be using natural sun light, LED lighting, along with double ended high pressure 

sodium and metal halide bulbs.   

 

SAFETY WARNING: Electrical voltages usually used to power these devices can cause 

serious bodily harm.  Whenever these pieces of equipment are inspected, employees must 

ensure that the device is off and in a circumstance which is safe for maintenance. Employees 

must use personal protective equipment at all times which includes, but is certainly not limited 
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 Records of the type and amounts of fertilizer and any growth additives used will 

be maintained. 

☒ ☐ 

 No additional active ingredients or materials will be added to the medical 

marijuana that alters the color, appearance, smell, taste, effect or weight of the 

medical marijuana, unless the grower/processor has first obtained the prior 

written approval of the Department. 

☒ ☐ 

 Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

Introduction 

The Company intends to implement nutrient practices that will adhere to the regulations set forth 

by the Department of Health in regards to the growing of medical marijuana. The company will 

utilize fertilizers and hydroponic solutions that will be formulated with a rate to support the 

healthy growth of plants.  

 

In addition, the Company will implement a record system to track the type and amounts of 

fertilizers and growth additives used during its grow operations. Furthermore, the Company will 

not incorporate active ingredients or materials into its grow practices that will place an effect on 

the color, appearance, smell, taste, effect, or weight of the medical marijuana. Written approval 

from the Department of Health shall be obtained should the Company be required to use such 

active ingredients that contradict the former statement. All excipients used will be 

pharmaceutical grade, unless otherwise approved by the Department.  

 

Nutrients 

The Company intends to incorporate macronutrients, secondary nutrients, and micronutrients 

into its growing practices. Macronutrients, secondary nutrients, and micronutrients are all 

considered to be vital to the growth of plants. Macronutrients contribute to over 95% of the total 

biomass of a plant and are consumed in larger quantities. Secondary nutrients are needed in 

lesser amounts than primary (macronutrients) nutrients. Micronutrients are consumed by plants 

in very small amounts, but are just as essential as primary and secondary nutrients. Many 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

100 

 

micronutrients serve as activators of a variety of plant functions. The company intends to utilize 

the following nutrients for growing medical marijuana: 

 

 Nitrogen – Macronutrient: It is a component of chlorophyll and plays an essential role in 
photosynthesis. Nitrogen is the basic element of plant proteins.  

 Potassium – Macronutrient: Potassium is a vital plant nutrient and is required in large amounts 
to ensure proper growth and reproduction of plants.  

 Magnesium – Secondary Nutrient: Magnesium plays a key role in plant nutrition and serves as 
a building block of the chlorophyll, which is the property that allows leaves to appear green in 
plants.  

 Phosphorus – Macronutrient: This nutrient is a major component of the nucleic acid structure 
of plants (regulates protein synthesis) and is instrumental to complex energy transformations 
in plants.    

 Chlorine – Micronutrient: This nutrient plays an important role in the opening and closing of 
stomata as well as providing firmness to leaves.  

 Zinc – Micronutrient: This nutrient plays an important role in the production of growth 
hormones and proteins and is intricately involved in sugar consumption. In addition, zinc plays 
a key role in the synthesis of auxin, which is plant hormone that determines how the plant 
grows (bushy or tall).  

 Molybdenum – Micronutrient: This nutrient is required to form enzymes that reduce nitrates 
to ammonium in plants and aids in the conversion of inorganic phosphates to organic forms in 
the plant.   

 Calcium – Secondary Nutrient: This nutrient plays a key role in the continuous cell division and 
formation of plants. In addition, it is involved in the following processes: nitrogen metabolism, 
the reduction of plant respiration, translocation of photosynthesis from leaves to fruiting 
organs, and the stimulation of microbial activity.  

 Sulfur – Secondary Nutrient: This nutrient plays an integral role in the production of amino 
acids, enzymes, and vitamins. In addition, sulfur is an essential component to chlorophyll 
formation.   

 Iron – Micronutrient: Iron promotes formation in chlorophyll and serves an oxygen carrier. In 
addition, iron is involved in cell division and growth.  

 Boron – Micronutrient: Boron is essential for the germination of pollen grains, along with the 
growth of pollen tubes. In addition, boron promotes the following: seed and cell wall formation, 
maturity in plants, and sugar translocation. 

 Copper – Micronutrient: This nutrient plays an important role in the following processes: 
photosynthesis, reproduction, chlorophyll production, the increase of sugar content, and the 
intensification of color amongst plants.  

 Manganese – Micronutrient: Manganese serves as a component in various enzyme systems, 
aid in chlorophyll synthesis, and increases the concentrations of phosphorus and calcium.  

 

Growth Additives  

The Company will utilize growth additives that support the healthy growth of plants, and will 

ensure that these additives are of an appropriate type, formulation, and rate. The Company 

intends to use the following additives, such as, but not limited to:  

 
1. Algen Extract – Algen extract is a premium Norwegian Sea Kelp blend derived by way of cold 
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press technology.  Algen extract is a great supplement for optimum root growth; 
2. Magic Green – Magic Green is a foliar spray used to increase vitality and ensure that the plants

get what they need for a successful flowering period;

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

Processing and Extraction 

Raw cannabis extracts can be prepared from both cannabis flower and trim material, and have 

been prepared using solvent extraction (ethanol), supercritical fluid extraction (SFE) utilizing 

liquid CO2 and rosin pressing techniques.  Using these extraction techniques, particular strains 

can be selected to achieve extracts with particular cannabinoids profiles.  While these extracts 

are typically rich with cannabinoids in their native acid form, pre and post extraction 

processing has been utilized to decarboxylate the acid form to the neutral form.  Using a 

combination of extracts from different strains or different post processing techniques, such 

fractional distillation, or our proprietary non-chemical separation method, extracts can be 

produced with the desired cannabinoid and terpene compositions, which may not be naturally 

available.  For instance, the raw extract of a THCA rich strain can be formulated with the 

decarboxylated extract of a Cannabidiolic Acid (CBDA) rich strain to yield an extract with an 

8:1 ratio of Cannabidiol (CBD)/ Tetrahydrocannabinolic Acid (THCA).  This type of 

formulation methodology can be used to minimize the psychoactive effects of a given 

medication by maintaining any Tetrahydrocannabinol (THC) type constituents in their less 

psychoactive, acid form.  It also allows for powerful and potent medicine formulations that are 

effective in treating many conditions from minor pain to seizure control and cancer treatments. 

Why Cannabinoids Work* 

Endocannabinoids 

Why do cannabinoids from the cannabis plant have an effect on the human body? The surprising 

answer is that our body produces a group of ‘cannabis-like’ chemicals called endogenous 

cannabinoids, or endocannabinoids. Together, the endocannabinoids regulate many bodily 

functions, as widely diverse as sleep, blood pressure, immune responses, and bone growth, 

among others. When the different endocannabinoids work together in a proper way, they help 

to keep us balanced and therefore, healthy. Conversely, it is becoming increasingly clear that an 

unbalance in endocannabinoid activity is involved in many medical conditions. 
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Receptors 

Endocannabinoids exert their biological effects by binding to the cannabinoid receptors, which 

act like switches to change bodily functions such as blood pressure, pain responses or appetite. 

It is now known that cannabinoid receptors can be found in most parts of the brain, as well as in 

the immune system and a variety of other organs. Endocannabinoids and their receptors together 

are called the endocannabinoid system. This system can be found even in very primitive 

organisms, indicating it has a very fundamental and important role in basic physiology. 

Plant cannabinoids meet endocannabinoids 

Some of the plant-derived cannabinoids bind to the endocannabinoid receptors, and can 

therefore induce responses that are normally regulated by the endocannabinoids. The specific 

distribution of cannabinoid receptors in the human body seems to explain many of the observed 

effects of Cannabis consumption. But cannabinoids can also have effects that are independent 

from binding to the receptors. For example, some cannabinoids are known to be potent anti-

oxidants. Other cannabinoids do not bind directly to receptors, but can influence the way other 

cannabinoids (such as THC) bind. 

Because cannabinoid receptors are mainly found in the nervous system and immune system, it 

may be easy to understand why the use of cannabis materials may have an effect on medical 

conditions where the nervous system (Multiple Sclerosis (MS), pain of neurologic origin) or the 

immune system (auto-immune disease like rheumatism, inflammation) is involved. However, 

this does not necessarily mean it is easy for scientists to translate these effects into the 

development of a viable medicine. 

*Source: http://www.ncsm.nl/english/what-is-medicinal-cannabis/how-does-cannabis-work

Extraction 

The primary method of extraction will be Supercritical Fluid Extraction (SFE) utilizing liquid 

Carbon Dioxide (CO2) as the primary extraction solvent.  SFE utilizes high pressure to force the 

solvent (CO2) through the raw plant matter. As the solvent is pushed through the plant matter at 

high pressure, it separates the molecular constituents (e.g., cannabinoids, terpenes and waxes) 

from the plant material. The Company will use CO2 SFE equipment to produce cannabinoid rich 

concentrates (up to 90% pure cannabinoids). These concentrated cannabinoids will be used to 

as the base for the cannabis infused products. 

CO2 SFE’s high diffusion rates allow it to quickly penetrate solids. As a naturally occurring 

substance that leaves behind no residues, laboratory Grade CO2’s purity makes it the best choice 

for medical grade infusions. 

CO2 SFE cannabinoid oil extraction has several pronounced benefits, including: 

1. CO2 is non-toxic and is Generally Regarded As Safe (GRAS) by the FDA for use in food

products;

2. With CO2 SFE oil extraction, no toxins, heavy metals or hydrocarbon materials come

into contact with the extracted oils;
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3. CO2 SFE is “tunable” – increasing or decreasing pressures and/or temperatures can

adjust the solvency power of CO2 allowing for fractional extractions of specific

cannabinoids;

4. CO2 is non-flammable;

5. Laboratory Grade CO2 is inexpensive and readily available; and

6. Company’s CO2 SFE oil extraction equipment will be a closed loop system

manufactured by a pharmaceutical lab equipment manufacturer.

CO2 Supercritical Fluid Extraction Lab (CO2 SFE) 

CO2 SFE Extraction Unit Site Preparation 

1. The CO2 SFE Extraction Unit will be located in an environmentally controlled laboratory

(CO2 SFE Extraction Lab) in a draft free position away from excessive amounts of dust

and away from direct sunlight;

2. The relative humidity will be maintained between 45% and 60% humidity;

3. The area will be well ventilated with an air exchange every 15 minutes;

4. The area will be equipped with a CO2 Monitor and alarm to detect any elevated CO2

level; and

5. Site will have adequate space (3ft on all sides) to access and service the unit.

CO2 SFE Extraction Process 

1. A tested and verified lot of plant matter is ground to a rough grind with a measurement

1.5 to 2mm on a side;

2. Plant matter is placed into CO2 SFE Extraction Unit High Pressure Vessel and gently

and evenly packed into the vessel;

3. General and fractional extractions settings are calibrated to match plant matter. The CO2

SFE Extraction Unit settings are logged;

4. Vessel is attached to CO2 SFE Extraction Unit;

5. CO2 SFE \ Unit is activated and monitored continuously for 15 minutes;

6. CO2 SFE Extraction Unit is monitored and logged every 30 minutes;

7. CO2 SFE Extraction is complete in 4-6 hours;

8. Vessel is removed and cleaned;

9. CO2 SFE Extract lot is logged and designated for cannabis concentrates or cannabis

infused products manufacturing; and

10. Samples are collected for analytical testing to identify the specific cannabinoid and

terpene profile and potency. The lot is held in a secure, refrigerated Quarantine Area

until test results are available.

11. Once appropriate analytical data is recorded, sample may be transferred for further

processing and formulation.

While this process typically does not use organic solvents, food grade ethanol may be used to 

flush and clean the extraction system between extractions.  For this reason, extracts will be tested 
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for residual solvents (Volatile Organic Compounds or VOCs) using Gas Chromatography (GC).  

Post extraction processing including vacuum oven drying may be used to remove any trace 

residual ethanol constituents.  No use of organic solvents other than ethanol is planned.  Liquid 

CO2 is not-toxic, non-flammable, and environmentally neutral.  Extraction systems can be 

configured as closed loop systems to recycle the spent CO2, minimizing the amount of CO2 

released to the environment.  Employee safety considerations will include basic training for 

handling of compressed gasses.  Risks associated with CO2 use are minimal, the most serious of 

which can be mitigated by an appropriate ventilation system for the extraction or processing 

facility. 

Ethanol Extraction 

A secondary extraction method for formulations will be done using ethanol as the extraction 

solvent, with adequate ventilation to prevent solvent vapor build up. The cannabis terpenes, 

which are responsible for the rich aromas, flavors and much of the effects of cannabis are 

frequently lost during most extraction processes, including some CO2 and solvent based 

methodologies. A cold extraction method using ethanol preserves the terpenes and their 

associated effects and flavors and produces a rich full bodied extract.  

The plant material is soaked in ethanol, agitated and the liquid drained off.  A second rinsing of 

the plant material is done with additional ethanol.  That solution is then filtered and then 

winterized, a process to remove solids from the extract.  A secondary filtration process takes 

place.  The next step is the removal of excess ethanol from the extracts and can be facilitated 

under vacuum with a roto-evaporation system, with the removed ethanol collected in a cold-

trap.  An intermediate distillation step may be added to collect and isolate these compounds to 

be reintroduced into the products during the formulation.  

Rosin Press 

Rosin pressing refers to a manner of extraction utilizing the application of heat and pressure to 

extrude oil from cannabis flowers and trim. It can also be utilized as a post-process for the further 

refinement of less-pure extracts such as bubble hash and kief yielding a full-melt extract as a 

result.  The process at a high-level involves the material being placed in between a layer of 

parchment placed above and below it. Then it is placed between two heated plates. Pressure is 

then applied via two heated plates to extract the oil onto parchment for collection.  

Heat, pressure and length of time are the primary parameters of the extraction process. They are 

fine-tuned depending on the starting material and results of extraction. 

With the material positioned and placed at set temperature, plates should be brought down to 

where they just begin touching the puck. 

At this point, the material is briefly pre-warmed. 
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Fig. 1.1: Purification of a hemp extract 

into the individual cannabinoid 

constituents using Preparative 

Supercritical Fluid Chromatography 

(Prep SFC). 

After this is done to satisfaction, pressure can begin being delivered in an easing / ramping 

manner. 

An observation of pressure, oil flow and time are then applied during the ramp. The rate of flow 

can be used to judge the further application of pressure with respect to time as well.  

When the flow of oil is no longer taking place, the pressure is released and the packet is removed 

entirely from the heat source and ideally placed onto a colder surface for an assisted cool-down. 

Processing 

Using advanced purification techniques will be used to produce certain formulations.  By using 

short path and fractional distillation, along with supercritical carbon dioxide, the extracts can be 

further purified to isolate the individual cannabinoids to be used in the preparation of custom 

formulations.  This is demonstrated in Figure 1.1 below, in which a CBD hemp oil extract has 

been separated into the individual cannabinoid constituents (only two shown here). 

Purified cannabinoids can then be 

used to spike whole plant extracts 

to artificially augment 

cannabinoids that do not occur 

naturally at higher concentration.  

As an example, some researchers have indicated potential therapeutic impact of CBC as part of 

a cancer treatment regime.  However, CBC is typically expressed in very low concentrations 

naturally.  Purification and collection of the CBC cannabinoid from multiple extracts, can then 

be used to provide a medication of a desired composition, i.e. 1:1 ratio of CBC/THCA.  This 

level of purification and formulation with the individual isolated cannabinoids represents 

significant potential for the development of specific formulations to target very specific sets of 

conditions in the future.  As research progresses and we learn more about the lesser known 

cannabinoids, we will be in a position to take advantage of that research in our ability to 

formulate new and unique medications. 

The ethanol extracts have been used as is, with no additional processing in formulations such as 

tinctures and oral sprays.  Additional post-extraction processing of an ethanol extraction can 

decarboxylate (converting the acid form of cannabinoids such as THCa and CBDa, into their 

neutral form of THC and CBD) the extracted material.  At a molecular and physiological level, 

these are completely different compounds producing different effects and benefits than the 

native acid forms.  Additionally the extract can be concentrated by evaporation of the ethanol 

for use in other consumer products. 

Supercritical CO2 extracts can be used either with or without post-extraction processing. 
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Once the desired cannabinoid profile is achieved (ratio of individual cannabinoids to each other), 

formulation can be used to prepare products with different cannabinoid potency.  Often times, 

they are mixed with a carrier that will not only reduce the potency of the concentrated extract, 

but also facilitate the desired dosing mechanism.  All extraction products and intermediates will 

be tested using analytical testing to aid in the preparation of the specific formulation 

concentration, as well as to confirm the potency of the finished consumer products.   

All manufacturing, processing and testing areas will be under access control, with individual 

key 

 swipe access, and additional video surveillance.  

All product will be controlled with internal chain of custody documentation, recording weights 

and measures for all raw materials as well as intermediate and final products.   

Any waste or product requiring disposal will be tracked with witnessed destruction.  Medical 

cannabis waste, and plant material waste will be disposed of according to the rules set forth for 

medical cannabis manufacturers, by the Pennsylvania Department of Health.  Any unexpected 

weight discrepancies will trigger an internal review to identify potential cause, and to safeguard 

against diversion, abuse or unauthorized activities. 

The Company will provide up-to-date educational materials to patients relating to methods of 

ingestion, understanding titration, how medical marijuana benefits various health conditions, 

and strain information. The Company will be soliciting feedback from patients as to what 

specific education materials, seminars & classes they would like to see offered. 

The Company community outreach program will include fostering relationships with local 

patient organizations and professional medical industry organizations to educate them on the 

details of the medical marijuana act of the State of Pennsylvania. 

Under the direction of its management team, the Company aspires to be at the forefront of 

medical marijuana research. Its leadership team will focus on i) the bio-chemical properties of 

individual medical marijuana constituents and their impacts on patients; and ii) new formulation 

discoveries so that the Company can develop medical marijuana products that target patients' 

underlying illnesses. 

Formulation 

The Company has developed its formulary to address the permitted treatable health conditions 

as defined by the Pennsylvania Department of Health.  These are novel creations based on the 

relationship of utilizing cannabinoids found in Marijuana to address malfunctions of the CB1 & 

CB2 gene coupled protein receptors, responsible for many types of disease in the human body. 

All formulation activities will take place in a clean, well-controlled processing environment.  

All employees will be trained accordingly and their training documented in training records, to 

follow general Food Safe guidelines for handling all products.  Periodic testing for 
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microbiological contamination on all work surfaces will be used to monitor and document the 

cleanliness of the processing facility. 

Upon completion of analytical testing of the cannabis extract, the sample will be transferred to 

the processing area, with complete documentation of the extraction lot number and the analytical 

testing results.  Based on the profile and potency of the extract, precise calculations can be used 

to determine the appropriate formulation of the oil with excipients.  In many cases, blending of 

multiple extractions oils may be necessary to reach the appropriate formulation for cannabinoid 

profile.  Potency is adjusted by the calculated addition of excipients or carriers (e.g., glycerin, 

coconut oil, hempseed oil). 

Mixing 

1. The appropriate quantities (by weight) of the individual cannabis oil extracts are

combined in a large mixing container over low heat (45°C).

2. The volume or weight of excipient required is measured out and pre-heated prior to

addition to the extracted oil.

3. The heated excipient is added slowly while mixing, at first with a spatula, and then if

necessary, depending on the batch size, with a wand type mixer at the lowest speed.

4. Mixing continues until product is completely homogenized.

5. Once homogenized, the batch will be assigned a unique identification number, and a

sample of the formulation will be collected for analytical testing to ensure that the desired

formulation goals have been met.

6. Sample will be stored under secure refrigerated conditions, pending the results from the

analytical testing.

7. Once testing is complete, and formulation is confirmed, the sample is ready to be

apportioned for individual formulation dosing formats.

Filling of Dosing Units 

1. Depending on the brand format, automated filling equipment may be used to partition

sample into the various formats.

2. Formulated sample is removed from refrigeration and once again heated under low heat

to about 45°C.

3. Warm sample can then be dispensed into individual units using:

a. Automated repeating pipettes

b. Capsule filling machine

c. Syringe filling machine

4. Once dosing units have been filled, the appropriate number of doses is placed into the

corresponding child-proof packaging.

5. Products are labeled with all of the appropriate information, including the batch

formulation ID.
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6. Samples of finished product will be submitted for analytical testing to confirm the label

claims for profile and potency.  All remaining units will be quarantined until

confirmation of the label claim information.

7. Once label claims have been confirmed, product can be transferred to the dispensary for

vending.

Products 

Examples of proposed product formats: 

Ready Dose Infusions (RDI):  The concentrated extract would be formulated with a DOH 

approved excipient, such as glycerin or vegetable oil (typically olive oil, coconut oil, or hemp 

seed oil), and packaged into an oral syringe which has graduated markings.  This type of 

formulation has proven to be very beneficial for young children, where the graduated markings 

on the syringe facilitate dosing titration, and allow the medication to be administered either 

directly (orally) or mixed into food products.  The oral syringe format facilitates routine 

adjustment of the doses in small increments, which is critical for younger children. 

Tinctures:  The extract would be formulated as above, with a DOH approved excipient such as 

glycerin, and filled into a glass bottle with a dropper for dosing.  Like all formulations, various 

cannabinoid profiles and potencies can be prepared to meet specific patient needs. 

Capsules/Gel-Caps:  The extract would be formulated as above, with a DOH approved excipient 

such as raw coconut oil as the carrier, and filled into a gelatin capsule.  Like all formulations, 

various cannabinoid profiles and potencies can be prepared to meet specific patient needs. 

Vaporizing Products:  The extract would be formulated with DOH approved carriers and 

excipients along with terpenes for vaporization.  Formulation with combinations of these carriers 

can be used to fine tune the users experience, producing differences in flavors, vapor level, and 

effect. 

Lotions/Salves:  This method will provide for delivery directly to surface of the body. The 

extract would be formulated with traditional skin care products and ingredients for topical 

application. This approach allows for the active ingredients to be applied directly to the affected 

area.  It has shown relief in patients with rheumatoid arthritis, joint pain, muscle spasm, 

psoriasis, itchy skin, bug bites, neck and back pain, headaches.   

This topical approach is unique in that by applying it to the affected area, the medicine is 

concentrated on that spot and not diffused throughout the body.  We are learning that we can get 

much of the benefit of THC and CBD for pain and inflammation through micro dosing local 

application without the psycho activity. 

The skin is lined with CB1 & CB2 receptors so topical application of has been shown to heal 

may skin condition like psoriasis, dermatitis, and dissolve some cancers.  Because the oil 

dissolves through the skin, it can also reach muscle, bones and joints allowing the cannabinoid 

anti-inflammation properties to provide relief to Rheumatoid Arthritis 
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Cannabinoids are dissolved directly through the skin, reducing recovery time and promoting the 

healing of skin, muscles and joints.  

According to studies by NIH doctors, cannabinoids can be used to treat many serious 

conditions including many forms of cancer.  Formulations have been used by people to treat 

seizure disorders in children teens and adults.  Patients with Epilepsy, Pandis, Multiple 

Sclerosis, Rheumatoid Arthritis, nausea, Fatigue and loss of appetite from chemotherapy and a 

number of cancers have benefited from the work.  Salve and lotions have been used for 

arthritis, headaches, psoriasis, muscles aches, anxiety and appetite stimulation 

Vaporizer products will be available as a set which includes a rechargeable battery with USP 

charger, and a 1mL cartridge atomizer, filled with different formulations. 

Additional cartridge atomizers will be filled and available as a re-fill. 

A relationship has been established with the vape hardware provider Vapor Connoisseur, based 

in Miami, Florida.  All initial vape hardware will be sourced through this relationship.  

Additional vaporizer configurations may be considered based on consumer demand and DOH 

approval. 
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Tinctures will be filled into 20-mL glass vials with droppers.  Additional vial sizes may be 

considered to increase/reduce the number of doses available for a patient.   Amber glass vials 

will be used to protect the contents from UV exposure and degradation. 

Ready Dose Infusions (RDI) will be filled into 1 mL graduated syringes.  Additional syringe 

configurations may be considered to increase/reduce the number of doses available for a patient.  

Syringe hardware may be sourced through HoneyTubes, who makes a variety of RDI graduated 

syringes.  They have different size packages for different size doses.  All of the syringes come 

with boxes that can wrapped and sealed such that products are child resistant and tamper evident.  

All labels can be completely customized to meet label requirements. 

 Gelatin or methylcellulose based capsules will be filled with the appropriate dose of 

formulation, with 1 dose/capsule.  Capsules will be bottled into plastic bottles with child-proof 

enclosures.  Capsules will be sourced through Capsuline (CannabisCapsules.com), and are 

available in a variety of sizes and formats to accommodate various dosing of brand formulations. 

Part # 1ml Syringe 

 1gr100/1000pcs .90/.75ea 
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Examples of commercially 

available childproof containers 

(left) and zip lock bag 

enclosures (right). 

All products are to be packaged with or placed within childproof enclosures.  Several 

commercially available product lines are available based on pharmaceutical type packaging, as 

well as industry specific product lines (FunkSac Childproof Enclosures, shown below, right). 

General: 

All inventory of raw materials, extraction intermediates, formulations, and final products will 

be linked to a POS system, which will track and record product inventories as well as financial 

transactions.  

Manufacturing: 

As part of a Good Manufacturing Practice (GMP) environment, all procedures and activities 

will be documented by Standard Operating Procedures (SOPs).  Procedures will be implemented 

to cover all aspects of handling, extraction, processing and formulation of cannabis containing 

products.  Records will document the harvest yields, and trace cannabis products through the 

production process, from start to finish through an internal chain of custody tracking system.  

Results from analytical testing will be linked to records in support of the production 

documentation.  Each batch of starting plant material, extract intermediates, formulations and 

final production batches will be given a unique lot identifier, which is linked forward and 

backwards to production process specifics, including all constituents and processing details.  

Within a production batch, each dispensable unit will be given a unique serial number for 

additional tracking and reporting.  

Additional records will be used to document all activities that pertain to facility maintenance, 

including instrument maintenance, cleaning, validation and calibration activities.  Employee 

training records will be maintained to document the competence of employees performing 

specific activities, to ensure that employees are appropriately trained for assigned tasks. 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
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RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

The Company will implement a sanitation and safety plan that adheres to all state and federal 

laws that pertain to cleanliness, contamination, safe handling of chemicals and solvents and 

personal protection equipment. For all solvents and chemicals maintained on the premises, a 

Chemical Hygiene Plan (CHP) will be developed describing all appropriate procedures and 

risks, as well as documenting appropriate Personal Protection Equipment (PPE) for specific 

activities.  As part of the CHP, a chemical inventory list will be maintained documenting 

chemicals and reagents on the premises, including Material Safety Data Sheets (MSDS) for all 

chemicals, which will be accessible to all personnel.  All chemicals will be stored in proper 

manner. 

Calculation of Yield Process 

Starting with the raw material, and including each step within any individual process, the starting 

materials and resulting intermediates and products will be tracked by weight, and when 

appropriate, by volume.  The yield for each step of the process will be based on the overall 

weight and the concentration of cannabinoids for each step. 

Sampling and Testing of In-Process Materials and Drug Products 

Raw cannabis will be tested prior to processing using composite sampling techniques to ensure 

all tests are representative of the bulk product.  In-process testing performed will depend on the 

intended use of the product and may include cannabinoid profiling, as well as testing for heavy 

metals, pesticides, VOCs, and microbiological contaminants.  For processing and formulations, 

routine cannabinoid profiling will be used at each step to identify particular cannabinoid forms 

(acid or neutral), as well as their concentrations.  These analyses will be crucial in the 

determining the proper formulation for the desired products.  For final formulations, samples 

will be drawn from homogenized bulk samples prior to packaging or filling (syringes, capsules, 

vape cartridges, etc.).   

Testing methodologies include: 

Convergence Chromatography (CC) – Analysis for the profile and potency of cannabinoids will 

be performed using the UltraPerformance Convergence Chromatography System (UPC2) 

System [Waters Corp.], utilizing liquid CO2 as the primary mobile phase component.  This 

technology represents one of the fastest, most reliable and robust technologies available for 

analytical testing.  At the same time, this technology provides a dramatic reduction in the use of 

organic solvents, minimizing the amount of hazardous waste generated, making it one of the 

most environmentally friendly testing methodologies available.   

Head-Space Gas Chromatography (HS-GC) – Analysis of residual solvents (also referred to as 

Volatile Organic Compounds or VOCs) as well as the volatile terpene components of the 

cannabis plant can be best achieved using Gas Chromatography, with Head-Space gas sampling.  

This technique heats the sample in a sealed vial such that all of the volatile components are 

vaporized into the vial headspace, above the sample, from which the sample is drawn for 
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analysis.  This results in the analysis of only the volatile components being injected onto the 

system, minimizing the effects due to other complex matrix components.  

UltraPerformance Liquid Chromatography (UPLC/MS/MS) – Ultra high pressure liquid 

chromatography with tandem mass spectrometric detection can be used to monitor for 

pesticides, to ensure that compound use during cultivation does not make its way into final 

consumer products.   

Total X-Ray Fluorescence Spectroscopy (TXRF) – Elemental analysis of samples will 

be performed with this methodology to identify any potential heavy metal contaminants in 

the products.  This technique can also be used to optimize cultivation parameters by testing for 

plant nutrients, both as applied during cultivation, and monitored in plant tissues before 

or after harvest. 

Most Probably Number Enumeration (MPN) – Screening for microbiological contaminants will 

be performed via a cultured enrichment, followed by enumeration using optical laser readings 

to measure biological load.  Microbiological screening includes total aerobic count (AC), total 

coliform (CC), total enterobacteriacea (EB), and total yeast and mold (YM). 

Enzyme Linked Fluorescence Assay (ELFA) – More species specific testing for pathogenic 

bacteria, including E. coli (O157) and salmonella, is performed with an enzyme linked assay. 

ImmunoAffinity Assay (IA) – Mycotoxins are the toxic byproduct of certain molds. Products can 

be screened for these potential contaminants using a variety of techniques, including the 

ImmunoAffinity based assays. 

Controls and Testing of Microbiological Contamination 

All extraction and processing will be performed in a clean facility designed with commercial 

kitchen functionality. Procedures will be implemented to ensure routine cleaning and 

disinfection of all equipment and environments. Analytical testing will be used routinely to 

assess the production environment, with sampling and testing of production equipment and 

surfaces for microbiological contamination and cleaning validation.  Cannabis starting materials 

and final products will be tested for microbiological contamination through an independent 

certified testing laboratory. 

Sampling and Testing of Final Products 

Final products will be tested by an independent certified laboratory to confirm cannabinoid 

profiles and potency (for dosing), and to confirm products are free from contamination from 

pesticides, plant growth regulators, heavy metals, VOCs, and microbiological contaminants.  

For oral dosed and vaporizer products, including tablets, capsules, and dissolving strips, multiple 

units will be tested from a single batch to confirm cannabinoid dosing and product homogeneity. 

Stability Testing and Process for Determining Expiration Dates 

For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 
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will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications can be determined based on these stability studies. 

Quality Assurance Plans 

Data will be collected for all raw, harvested and cured plant material, documents to a 

traceable point,  the conditions of the plant during the cultivation and post-

harvest manufacturing processes.  All material, either by statistical sampling or direct 

testing, must pass the quality control criteria prior to moving within the system to the 

refining process.   

Once quality control parameters are met, the product may be transferred, with 

appropriate documentation, to the refining process, where it will be extracted and further 

processed.  Chain of custody signatures capture the unique data associated with each 

extraction run.  Extracted plant material is collected and stored in secured storage containers 

containing batch lot numbers, dates, and initials of the analyst doing the extraction.  Materials 

of the same type are accumulated until sufficient quantities are available for compounding and 

testing.  At this time, samples are taken and tested internally to confirm the cannabinoid 

profiles and potency, as well as to confirm the absence of potential contaminants.  For each 

combination or formulation of extracts, a unique new batch code is generated to represent the 

date of production, the associated batch(es) of derivative that was used, lot numbers for 

reagents or ingredients used, the technician responsible, and the expiration date for the 

formulation.  Prior to packaging, analytical testing will verify that the product meets dosing 

requirements, with associated test records included as part of the product history file.  For 

packaging and labeling of these products, each will be given a batch code for the day it was 

created to link it to all pertinent information, enabling traceability of finished products 

through the product lifetime, including raw cannabis starting materials, extracts used, as 

well as personnel involved in processing of all materials.  Production logs capture all of 

this information and remain as a hard copy in the laboratory or kitchen, in the production 

log binder(s), and is also prepared electronically as part of the chain of custody 

documentation.  Representative products will be tested internally as well as sent to an external 

certified laboratory for final confirmation of product profiles, potency, and 

contaminant screening.  Certificates of analysis for each batch of product will be added to the 

product history file, and will be included with the transfer of finished products to the 

dispensary for vending.  At any point in the product lifetime, the associated product or 

intermediate ID may be used to trace the history though each step of the process.  In the event 

of a product recall, the ID can be used to quickly identify and track additional related 

products that may be associated with the recall issue. 

Returns, Complaints, Adverse Events and Recalls 

Products must pass rigorous testing and quality control measures before they are issued to 

the dispensary for distribution.  If in the event the test results do not meet the parameters 

established for quality, potency, and safety, the material will either be reprocessed or 

destroyed according to DOH guidelines.  At this time all internal documents will be 

reviewed and verified that the material was handled properly throughout all processes.  The 

process of recall and determining where the system was compromised relies on accurate 

notes, pertinent data, everyone doing their job all the time, and the ability to take actions 

based on the information. It is the goal of the 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

115 

Company to maintain such a proficient Quality Assurance and Quality Control plan that there 
will be a low likelihood of an adverse event once the material is released to the public.

However, in the case of a product return, complaint or the unlikely occurrence of an 

adverse event, where material is in question after the release to the public, the following Recall 

Action Plan will be initiated.  The batch of the product release will be identified.  

Production and distribution of that product and all of the same type of product will halt in 

production and in distribution.  All dispensaries that were issued that batch of material will be 

notified to hold any remaining portion of that batch.  A thorough investigation into the nature of 

the complaint, return or adverse event will determine the severity of the course of action.  

Dispensaries may be asked to procure the sales records for all sales pertaining to that batch.  

Each patient will be contacted to the best of the ability of the company to return the unused 

portion for a full refund.  Additional tests will be ordered on any suspect material in the 

possession of the Company and Dispensaries, but not the public at large.  Depending on the 

nature of the adverse event, a serious investigation will be induced to locate the source of the 

contamination or how quality was compromised, and how the material made it out of the 

Company’s custody and made available to the public. A corrective action plan will be 

induced and testing procedures adhered to, before the same type of product is manufactured or 

released to the dispensaries in the future. 

Dispensary locations where the product was sold will be posted with a notification for the next 

thirty days indicating; the date range the questionable material was sold, what it looked like, 

the batch number of related product, and that it can be returned for a full refund. 

Stability Testing and Process for Determining Expiration Dates 

For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 

will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications will be determined based on these stability studies.  

Our SOP’s for MAINTENANCE AND CLEANING address the specific cleaning 

methods required by each piece of equipment used for storage or production of medical 

cannabis along with a routine cleaning schedule for all equipment used in the storage and 

production of cannabis infused products. The type of cleaners used will also be included in the 

SOP to ensure that only approved appropriately safe grade products will be used in the 

cleaning of any equipment that comes in contact with any ingredient or cannabis infused 

product produced at the facility. Separately, all building cleaning will be put on a 

schedule for regular cleaning intervals as necessary for the particular area of the building.  

This will specify the interval and level of cleaning that is to be performed.  There will be 

routine cleaning and also deep cleaning at regular intervals to insure cleanliness.   

As part of our cleaning routines, we will be testing for microbiological contamination 

throughout the facility including equipment used to store or produce medical cannabis 

products or ingredients through an independent ISO 17025 Independent testing lab.   
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Employees will be trained and their training documented and recorded in the training log 

for each employee.  Likewise, the cleaning will be documented in the equipment cleaning log.  

An appropriate cleaning/calibration/maintenance log will be kept for each piece of equipment. 

Medical Marijuana Handler Restrictions 

As per SOP SAFE HANDLING OF MEDICAL CANNABIS and documented in training 

records, employees will be trained and required to follow HACCP guidelines for safe handling 

and cleaning.  All cannabis processing and infused product production will operate under GMP 

with defined black, gray and white zones.   Procedures will be implemented to ensure routine 

cleaning and disinfection of all equipment and environments.  Analytical testing will be used 

routinely to assess the production environment, with sampling and testing of production 

equipment and surfaces for microbiological contamination.   

All personnel will be required to change out of street clothes, shower and wear clean protective 

pocket less coveralls, shoe covers, gloves and hair coverings while in any grey or white 

production zones.  Routine sanitizing and cleaning will take place including routine 

microbiological testing.  All processing equipment will be cleaned and have routine 

maintenance.  All work surfaces will be routinely sanitized with food safe cleaners.  

All cannabis product will be stored in appropriate clean containers and stock will be rotated on 

a first in first out basis to ensure oldest product is processed first. Where appropriate, 
refrigeration will be used to prevent spoilage of any materials used in processing of cannabis 

infused products. 

Employees must report any illness, condition or symptoms that may impact sterility and safety 

of the production environment.  If a processor agent shows up to work and appears to be sick 

or present any condition that may impact their job responsibilities including health and 

attention to detail, they will be sent home and not allow to work for that day.  Employees that 

are out sick for more than 3 days or with certain contagious conditions, will be required to 

provide a doctor’s note in order to return to work. 

All employees are trained to inspect any cannabis product that is going to be brought into the 

production environment and throughout the production process.  All labels must be checked 

for receive date to ensure that the product is not outdated.  An inspection of the material must 

also be conducted to see if the material is damaged, deteriorated, mislabeled or adulterated and 

meets processing standards for quality.  If in doubt, test samples may be necessary to verify 

the quality and content of the product before it’s brought into production.  Any product that 

fails will be segregated and marked as waste.  The waste material will be aggregated with all 

facility green waste and disposed of according to State of Pennsylvania disposal requirements. 

Where packages are accidentally or improperly opened and cannot be resealed leading to 

spoilage, the product will be quarantined for proper disposal.  Where there is no spoilage, or 

unlikely to be, the accidental or improperly opened package will be verified by a 

supervisor and resealed and placed back into stock. If possible, the opened package may be 

put into the current production run.  If it cannot be utilized or resealed, it will be quarantined 

for disposal, or if appropriate,  
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utilized in a production run.  Where spoilage occurs, the product will be quarantined and 

stored for proper disposal. 

   

 

 

All extraction and processing will be performed in a sterile facility operating under GMP 

conditions with designated black, gray and white zones.  It will be designed with commercial 

production functionality and in accordance with all local state and guidelines for equipment used 

in production.  

The extraction process will be segregated from the testing lab and processing units. At the end 

of a production run, end of day or a specific strain is extracted, a complete cleaning of the 

extraction equipment will be performed including cleaning and sterilizing with food grade 

ethanol before another extraction is run.  

The production unit will be a clean room with adequate ventilation to turn the air over frequently.  

Humidity monitors will be used to monitor the humidity in the production unit. Additional 

controls to minimize the possibility of contamination will also be implemented. Environmental 

conditions will be monitored and controlled to reduce the introduction of 

contaminants; including complete changing from street clothes, showering, putting on clean 

work clothing, and passing through an air shower upon entry to the controlled environment.  

Procedures will be implemented to ensure routine cleaning and disinfection of all 

equipment and environments. All equipment that comes in contact with cannabis will be 

cleaned and properly sanitized between batches, in timely intervals during the day and at the 

end of each production run.  Major pieces of equipment will have additional routine periodic 

maintenance cleaning and be recorded in their maintenance logs.  All employees will be 

trained in specific equipment cleaning procedures and a log will be maintained of all 

training and certifications on proper sanitation.  Proper food safe cleaners only will be used on 

equipment and surfaces that come in contact with cannabis or other ingredients.  A cleaning log 

will be maintained. Analytical testing will be used routinely to assess the production 

environment, with sampling and testing of production equipment and surfaces for 

microbiological contamination.  

Upon the discovery of any failed internal or external test, the equipment will be quarantined 

until it can be sanitized.  A documented cleaning process will be undertaken on all equipment 

that is found to be the source of contamination.  After satisfactorily sanitizing, the 

equipment may be placed back into production. If the equipment cannot be sanitized it will 

be removed from production and new equipment will be put into the production line. 

Pest Control 

General pest surveillance will be utilized on a daily basis by employees. Employees will scout 

for pests, looking for visual symptoms of pests and inspecting for verifiable signs of pest. 

Employees should also look for off colored leaves or shoots and unusual growth in plants. 

DOH REDACTED



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

118 

Employees must keep in mind that not all pests hide in similar places and ALL parts of the plant 

must be inspected. This includes the undersides of pots, benches, leaves, stems, flowers and all 

parts of the plant itself. Utilize sticky cards below and just above the canopy. 

Record areas with pest outbreaks by noting the population size, date and time. Keep all detailed 

records of any biological control, pesticide used or other measures taken in ridding the plants of 

pests. If populations exceed treatable threshold, removal of the entire plant is advised. 

All synthetic pesticides, fungicides, insecticides, herbicides, rodenticides, arachnicides, 

miticides and growth regulators are prohibited from use. The Company will only use pesticides, 

fungicides or herbicides that are approved by the Department of Agriculture for use on medical 

marijuana plants. All pesticide use shall be in accordance with the Pennsylvania Pesticide 

Control Act of 1973. 

All other pesticide applications (organic), as well as storage and disposal methods, will be 

compliant with the Environmental Protection Agency (EPA), Federal Insecticide, Fungicide and 

Rodenticide Act (FIFRA), Occupational, Safety and Health Act (OSHA) and the Department of 

Agriculture on the basis of Federal law and regulations.  

The Company will maintain a log of all actions taken to detect pests or pathogens as well as the 

measures taken for control.  

For each application of pesticide, the record must include the following: 

 The date of application. For a pesticide requiring a re-entry time, the date of application must
include the hour completed.

 The place of application, including the specific block, section or plants treated.

 The size of the area treated.

 The product name of every pesticide used.

 The United States Environmental Protection Agency product registration number. This
requirement is unnecessary for products exempted under section 25 of the Federal Insecticide,
Fungicide, and Rodenticide Act (7 U.S.C.A. § 136w).

 The total amount of every pesticide used in pounds, ounces, gallons or liters applied to a
treated area.

 The dosage or rate of application of every pesticide used.

 If applicable, the names of the individuals involved in making the pesticide and the permit or
certification numbers of the individuals making or supervising the application.

 Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility.

D. Integrated Pest Management

Integrated Pest Management (IPM) is a philosophy and approach for managing pests, which 

incorporates biological, chemical, and cultural control strategies. IPM is based on accurate pest 

identification and monitoring, use of economic thresholds, and use of suitable control measures. 

IPM allows for pest control to be accomplished in an ecologically compatible manner, 

maintaining pest population levels below those causing economically significant injury. Many 
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abiotic factors (soil pH/EC, nutrients, temperature, relative humidity) can affect crop health and 

the efficacy of IPM program. 

The following IPM program is based on the current best practice of the Industry:

Important notes regarding application of chemical products: 

1) Pesticide labels must be followed and supersede any recommendation.

a. Check label for use restrictions before each application as changes might occur.

b. Follow the label guidelines for safety instructions.

2) Phytotoxicity testing is always recommended to assess any potential damage before

applying product to rest of crop.

a. Treat a few plants, including weaker and stronger strains/individuals, and

observe for 4-5 days.

b. Avoid chemical application to plants exhibiting signs of heat, water, or other

stress.

3) Inclusion of adjuvants can increase efficacy of application.

a. Check label for restrictions for all tank mix partners and individual

products before adding adjuvant to solution.

b. Organosilicone surfactants are recommended for use on vegetative and flower

stages.

Important notes for application and use of beneficial insects, mites, and nematodes: 

1) Viability of beneficials must be checked upon receipt.

a. Instructions for each product are provided after purchase.

b. Record information for future reference.

c. Immediately contact the contracted pesticide company if product(s) arrive

damaged or in abnormal condition.

2) All beneficials are sensitive to certain types of chemicals.

a. Cease spraying before, during, and after application of beneficials.

b. Persistence of certain chemicals will damage beneficial insect and mites for up

to 7-14 days.

c. Avoid spraying or drenches with pesticides while using beneficial insects and

mites.

d. Please contact the contracted pesticide company to discuss pesticide side

effects if an application must occur.

3) Never apply beneficials or carrier material to developing flower buds.
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In addition, adequate protection against pests shall be provided through the use of integrated 

pest management practices and techniques that identify and manage plant pathogens and pest 

problems, and the regular disposal of litter and waste to prevent infestation. 

 

E. Hand-Washing Facilities 

The Company will provide its employees and visitors with adequate and convenient hand-

washing facilities furnished with running water at a suitable temperature. Hand-washing 

facilities will be located in processing areas and where good sanitary practices require 

employees to wash and sanitize their hands. Effective hand-cleaning and sanitizing preparations 

and sanitary towel service or suitable drying devices shall be provided. 

 

All employees must follow proper hand washing protocol. Hand washing equipment will be 

maintained at all hand washing stations and will be replenished as necessary. Hands may only 

be washed in hand washing stations. Mandatory hand washing will be required before putting 

on gloves.  All employees must rewash their hand before returning to the production line if they 

have left the unit for any reason.  New gloves will be used at the start of every new batch and 

production run.  Gloves may be required to be changed periodically in a single production run 

depending on the production technique used to make the specific cannabis infused products. 

 

When washing hands, employees must wash hands thoroughly, including under the fingernails 

and between fingers, for a period of 30 seconds. If dirt under fingernails is persistent, a nail 

brush will be available for cleaning purposes. Hands should be properly dried prior to returning 

to work. 

 

F. Inspection Schedules 

All new strains must be pre-approved by the Head of Cultivation. When a plant or product 

is introduced to the facility, it must immediately be quarantined away from the existing 

cannabis population. Once separated, the plant or product is monitored and inspected for 

any signs of pests. Employees must also inspect any incoming soil, media supplements, 

fertilizers, pesticides, plugs and all growing related products. If a ship is known to have 

damaged, infestations or compromised products, the employee must deny the shipment.  

 

In addition, the Company will perform visual inspections of growing plants and harvested plant 

material to ensure there is no visible mold, mildew, pests, rot, or grey or black plant material 

that is greater than an acceptable level as determined by the Department. 

 

The Company recognizes the importance of inspecting all cannabis products manufactured at 

the facility. While marijuana testing will be conducted on all cannabis products, inspection is 

another key aspect of product safety. 

 

Cannabis products manufactured at the manufacturing area will be inspected thoroughly to 

ensure medicine reaches patients free of pathogens and contaminants. Products will be 

manufactured with the highest quality components, natural flavors and expert extraction 

methods. All medical marijuana and marijuana infused products will be tested as required by 

the state government and will meet all local and state sanitation requirements.  
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81-4192110 N/A 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania):  
 
N/A 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
 
N/A 

 

The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

☒ 
Yes 

☐ 
No 

 

SECTION 24 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 
 

 Overview 

CPG Biotics LLC is an enterprise focused on developing leading-edge cultivation and 

processing technology for pharmaceutical-grade cannabis. The Company was founded by 

visionary and entrepreneur, David T. Davis, with a goal of becoming a national leader in the 

growing, processing, and dispensing of pharmaceutical-grade cannabis. CPG Biotics LLC has 

partnered with experts in medicine, medical marijuana, cultivation, manufacturing, law, 

security, and management to ensure that it remains a financially stable operation. The core 

leadership personnel are individuals with impressive credentials and competencies in the 

organizational management of successful enterprises both within and external to the healthcare 

industry.  Core members of the organization have built start-up companies into multi-million 

dollar businesses enterprises. The Company’s Principals, Operators, and Employees consist of 

high qualified experts, some of whom are lawyers, a special agent from the Department of 

Homeland Security and security expert, a quality assurance expert, a medical physician 

(rheumatologist), a mental health therapist and contract administrator, a veterinarian, two 

chemists, an information technology expert, and a director of marketing.  CPG Biotics has also 

engaged the services of nationally recognized cannabis industry experts, Siva Enterprises, to 

provide operations management and oversight. 

 

Vision and Mission of CPG Biotics 

CPG Biotics has built an impressive team of experts to accomplish its vision of becoming a 

pioneer in the evolving science of this medication. CPG Biotics’ mission is to explore new ways 

for cannabis and hemp to positively affect people’s lives through the development of high 

quality cannabis-infused oils, topical ointments, tinctures and liquids. The central focus of CPG 

Biotics’ talented team of health professionals is to identify and perfect the most clinically 

effective means of integrating Cannabis-based medicine into comprehensive treatment plans for 

patients with serious illnesses.    

 

CPG Biotics has a mission to operate as the premier model for the distribution of medical 

marijuana by implementing and endorsing the highest standards of professionalism, integrity, 

and ethics. The Company is committed to partnering with businesses and community leaders to 
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actively enhance the surrounding community and to provide a quality distribution center. The 

Company aims to provide a comprehensive medical marijuana facility that will be the leader in 

its kind for professionalism, quality, and service.  

 

The Company vision is to be the leading industry example by investing in research to develop 

new and innovative applications for cannabis, while maintaining primary focus on the patient 

experience. CPG Biotics has formulated its standards and practices to strive for a patient 

satisfaction rate of 100%, resulting in the safest, most effective products within the modern 

healthcare marketplace. The Company understands and embraces the evolution of this growing 

industry, and will make its best effort to address the needs of the marketplace and consumers. 

 

Business History of Dave T. Davis, President at CPG Biotics 

David T. Davis, President and Founder of HoverTech International (HTI), started his career in 

air assisted lateral transfer devices working for someone else. After quite a few years, Dave 

broke off and decided to launch the HoverTech International family of products, with the 

introduction of the HoverMatt®. Because he believed in helping people and knew he could make 

improvements in both the lives of the patient and the caregivers, he took the risk and started HTI 

in a little house.  Working 24-7 to sell and make his product, it was a slow go at first but Dave 

knew he had the best product and could help so many caregivers and patients to avoid injuries. 

There was an overwhelming need for this product and Dave had the overwhelming desire to 

meet that need and help as many people as possible.  

 

As time went on, the HoverMatt idea caught on and Dave was able to move the business from a 

little house to a bigger house. Still working around the clock, he continued to connect with as 

many caregivers as possible to teach them how the HoverMatt could change their lives and save 

their backs.  Dave also sold other non-HoverMatt products to nursing homes to help fund the 

start-up and expansion. To save money, Dave sometimes slept in campgrounds instead of hotels.  

HTI was totally self-funded by saving money from commission checks from selling the other 

products. 

 

Dave bought a used sewing machine and taught his step-daughter how to make the HoverMatts. 

Dave would make the air supplies at night. When sales increased, Dave taught a sewing factory 

how to make the product and had someone else make the air supplies.  Now, HTI has a factory 

in CA, one in Taiwan and three factories in China making the HoverMatts and a factory in 

Taiwan making the air supplies. 

 

Dave slowly began expanding the representation of the product through people he met at various 

trade shows. The first national sales meeting was held in late September, 2001 just after 9/11.  

Luckily this was not a precursor of things to come. HoverTech had three employees and about 

15 independent sales reps at that first meeting.  Now, HTI has 38 employees and 95 independent 

sales reps in the US with international sales in Australia, UK, UAE, Saudi Arabia, France, 

Germany and other countries.  The HoverMatt is recognized as the number one choice of 

hospitals for lateral patient transfers, boosting, turning in bed, positioning in the OR, and 

proning. The product line has increased to include the HoverSling, the HoverJack, the 

HoverMatt Half-Matt, and the HoverMatt Split Leg. Many of these products are available in 
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both reusable and single-patient use versions. The Evacuation HoverJack is used by EMS. Dave 

is always looking for ways to improve current products along with adding new ones to preserve 

HoverTech’s reputation as the leader in air assisted lateral transfer devices. 

 

HoverTech International moved to its current location in November 2016, a custom-built office 

and warehouse building measuring 67,000 sq. ft.  Dave remains the leader of HoverTech, 

bringing his years of experience in the medical device industry and as an innovator in air-assisted 

patient handling technology.  In developing HoverTech International, Dave has led operations, 

sales management and product development. He currently holds 18 patents for safe patient 

handling devices. As an industry advocate, he supported the creation of the first Safe Patient 

Handling Association to further education and certification standards in the medical community. 

For his efforts, he was awarded the 2016 National Advocacy Award for Safe Patient Handling 

presented by the Association of Safe Patient Handling Professionals. Dave has also held offices 

in professional associations and has been a speaker at national conferences.  His extensive 

philanthropic contributions include charitable donations that support nursing education and 

community programs. 
 
Business History of Jerome Smith, Chief Operating Officer and Chief Financial Officer at CPG Biotics 

 
In addition, at the forefront of HoverTech International is Jerome Smith who serves as Chief 

Financial Officer (CFO) and Chief Operating Officer (COO).  Jerome brings 37 years of both 

public and private finance, accounting, and operations experience. Jerome graduated from 

Villanova University in 1981 with a Bachelor of Science degree in accountancy. His career 

started as a CPA in the public sector working with various manufacturing, medical professional, 

software, and banking clientele.   Jerome was a CPA for 14 years, performing financial audits 

and reviews, preparing tax returns for various entities, and providing financial, tax and HR 

consultative services.  He worked in the private industry managing an accounting department of 

a $50MM company. Jerome worked for a publicly traded company with revenues of $500MM 

managing the finance and operations departments, and he was a participant on a team that 

successfully implemented a strategic plan for the publicly traded company.  He has been a team 

leader for multiple implementations of financial and CRM software conversions.  In 2008, 

Jerome joined HoverTech International as CFO and COO. Jerome’s initial goals were to analyze 

and structuralize the finance and accounting departments of HoverTech. This included costing 

analysis, supply chain management, and growth financing, while overseeing the day-to-day 

functions of the accounting and operations departments.  As CFO and COO of HoverTech, 

Jerome has been instrumental in guiding the company over the last 7 years at a compound annual 

growth rate in excess of 30%. 

 
Business History of Dr. Marzena Bienek, MD, Chief Medical Officer a CPG Biotics. 

 
CPG Biotics has hired a full-time Chief Medical Officer.  A key member of CPG Biotics will 

be a currently licensed physician, Dr. Marzena Bieniek, MD, in the Commonwealth of 

Pennsylvania acting as the Chief Medical Officer. Born and raised in Zakopane, Poland, Dr. 

Bieniek had a passion for medical practice very early on in life. In Poland, Dr. Bieniek graduated 

from the Jagiellonian University Medical College in 1984. Dr. Bieniek migrated to the U.S. 
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where she became a licensed physician. Dr. Bieniek works in Whitehall, PA and specializes in 

Rheumatology, also, she is affiliated with St Luke's Hospital. She will bring her awareness of 

patient issues and the need for comprehensive care to the CPG Biotics team.  Her 33 years of 

experience in the medical field, particularly addressing issues of pain management, will be an 

asset to medical marijuana patients.  Her extensive list of publications within the medical field 

demonstrates her deep knowledge of pain management issues and her concern for the overall 

well-being of her patients. In her career, Dr. Bieniek has received outstanding awards such as: 

Patients’ Choice Award, On-Time Doctor Award, and the Compassionate Doctor Recognition 

Award.  

 
Business History of Justin Moriconi, General Counsel at CPG Biotics 

 

Clients in emerging markets are well served by Justin Moriconi’s civil litigation practice with a 

focus on energy, regulated cannabis, and hemp markets. Business investment, consulting, 

formation, permitting, expansion, lease drafting and negotiation, contract drafting and 

enforcement, commercial agreements, lending documentation, and litigation are all served by 

Mr. Moriconi in a breadth of industries. He regularly lectures on various topics, continuing legal 

education, and works with the most qualified and successful professionals in their respective 

trades. 

 

Mr. Moriconi worked up through the ranks, through law school and at law firms, shaping his 

unique ability to attack legal problems from all sides. A litigator by trade, Mr. Moriconi served 

as clerk to one of the most progressive and voluminous civil litigation programs in the United 

States at the Philadelphia Court of Common Pleas. He went on to private practice at a boutique 

commercial litigation firm garnering practical experience at breakneck speed. During almost six 

years at a large litigation law firm, Mr. Moriconi began working with Mr. Flowers and started 

serving clients in regulated markets. 

 

Mr. Moriconi appears in Court’s all over Pennsylvania and New Jersey. He has represented 

parties in adversary proceedings in the United States Bankruptcy Court for the Districts of 

Delaware and Pennsylvania. Mr. Moriconi currently concentrates in oil and gas litigation, trust 

petitions, and lease disputes in the Marcellus Shale region of Pennsylvania and New York. 

With over a decade of experience in complex civil litigation, motor vehicle defense, injury and 

toxic exposure defense, and municipal liability defense, Mr. Moriconi offers a robust legal 

foundation for a burgeoning transactional practice. Exemplar engagements include: multi-

million dollar investment deal closings, forced high six figure settlement in commercial breach 

of services contract matters, contract negotiations adding six figure short-term value and future 

pension for a licensed professional with commercial enterprise, saving a small business long-

term reduction on construction workmanship claims, construction defect claims against a large 

regional builder, workers compensation, and tort matters. 

Mr. Moriconi regularly donates his legal expertise pro bono. He has worked with many of the 

Delaware Valley's Legal Aid services and also takes on pro bono matters privately and 

confidentially. Mr. Moriconi has served on the fee dispute committee of the Philadelphia Bar 

Association and routinely sits as an arbitrator in the Philadelphia Court of Common Pleas. Mr. 

Moriconi is a graduate of St. Joseph's Prep, with a dedication to being "a lawyer for others". 
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Business History of Carl Stotz, Director of Operations at CPG Biotics 

 

CPG Biotics has brought on Carl Stotz as Director of Operations. Mr. Stotz joins CPG Biotics 

with over ten years of experience and is a logistics expert presently working in a Fortune 500 

FDA-controlled facility. He has worked with class 1 narcotics –specifically those containing 

pseudo-ephedrine –directing inventory counts, audits, and missing-product researches. He has 

experience in quarantining product to designated areas, product testing preparations, and 

managing outbound shipping and receiving. In addition, Carl’s experience includes identifying 

hazardous materials to be destroyed; for example, flammable, organic peroxide, and aerosol 

materials.  Additionally, Carl has started and managed a hops-growing operation, where he 

oversees planting, growing, and harvesting the hops. He has successfully conducted research on 

the strains of hop plants, hop yard designs, irrigation systems, fertilizer requirements, and 

harvest timing -all for optimal production. 

 
Business History of Theodore C. Flowers, General Counsel at CPG Biotics  
 
Ted Flowers is a lifelong resident of the Philadelphia are, having graduated from St. Joe’s Prep, 

St. Joe’s University, and Temple Law School, and remains actively involved in his community. 

A trial attorney for 19 years, the last 15 of which he spent practicing with a prestigious national 

litigation firm where he handled diverse matters including those involving catastrophic injuries 

and complex commercial issues. In November of 2016, he joined forces with Justin Moriconi to 

establish Moriconi Flowers, Ltd. The primary focus of this new practice is in the areas of 

cannabis business development and compliance, premises liability, transportation, and 

commercial litigation, representing clients in the marijuana, insurance, trucking, and gas & oil 

industries.  

 

As a litigator, Ted has argued before state and federal appellate courts in Pennsylvania and New 

Jersey, as well as 1st chaired multiple jury trials through verdict. He has extensive experience 

in assorted licensing matters, representing hotels, bars, restaurants, distillers, and distributors 

through all stages of the liquor licensing and regulatory process, and used this expertise to 

become experienced in the emerging cannabis field. Specifically, in addition to litigation in the 

insurance defense and personal injury settings, over the past few years Ted developed an interest 

and practice in the regulated cannabis business investment and consulting areas and is actively 

involved in entity formation, cannabis business permitting, expansion, and ancillary legal 

services including contract drafting, enforcement, and litigation. With his extensive background 

representing motor carriers and similar entities, he also represents businesses involved in the 

service and support of cannabis growing/processing and dispensing entities.  

 

Ted regularly lectures on various topics on a local and national level in the commercial cannabis, 

security, insurance and litigation space. Dedicated to serving his community, Ted avidly 

supports his community through volunteerism and has been consistently named to the First 

Judicial District of Pennsylvania Pro Bono Honor Roll for having represented indigent clients 

in diverse legal matters, including representing animal welfare groups in the Philadelphia region.  
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Ted is a member of the Pennsylvania Bar Association, the New Jersey Bar Association, 

American Bar Association, DRI, CLM, and National Cannabis Bar Association, in addition to 

multiple other civic associations. He is admitted to practice in multiple state and federal courts 

in Pennsylvania and New Jersey. 

 

Business History of Stefan Wawzyniecki Director of Growing-Processing and Community 

Outreach Director at CPG Biotics 

Stefan Wawzyniecki has degrees in Chemistry (BS University of Massachusetts), and 

Environmental Sciences and Technology (MS Rensselaer Polytechnic Institute/HGC). He has 

spent over 40 years employed in the areas of environmental health and safety, regulatory 

compliance, and risk assessment. His employers include both federal and state agencies, private 

consulting firms, academic institutions, and large corporations. Stefan’s work has been 

published in EPA archives, and for the Journal of Chemical Health and Safety, of which he is 

the Associate Editor. Stefan is board certified in three disciplines: Certified Industrial Hygienist 

CIH, Chemical Hygiene Officer CCHO, and Hazardous Materials Manager CHMM. He is Past 

Chair of the American Chemical Society’s Division of Chemical Health and Safety, where he 

helped promote a subdivision for Cannabis Chemists. He continues to work for the subdivision 

in outreach activities.    

 

Stefan currently sits on the Board of Directors of the National Registry of Certified Chemists 

(NRCC), and is working to develop a credential for certified cannabis chemists for the analysis 

and quality control component of medicinal marijuana.   Stefan currently works for the 

University of Connecticut, where he assesses risks in animal research involving chemo 

therapeutics and novel drugs, and teaches as an adjunct professor.  

 
Business History of Kelly Miller, Director of Regulatory Compliance at CPG Biotics  

Over the past 15 years, Kelly has established herself as a highly-regarded professional in the 

human services field. She has a broad range of experience in mental health care and 

administrative management, and has been directly responsible for regulatory compliance in non-

profit corporations in the state of Pennsylvania and brings to the table her skills in assisting 

organizations with navigating through regulatory standards. Kelly combines management and 

supervisory experience in the areas of: Licensing and Regulatory Compliance, Policy and 

Records Management, Incident Reporting, Maintenance and Operations. In her current position 

at HoverTech International, she has responsibilities in Contract Administration, Safety and 

Corporate Compliance, Human Resources Management, and Quality Assurance. Kelly has 

extensive experience serving as a resource provider and liaison between community programs 

and the families which they serve, allowing her to ensure that quality systems are in place and 

functioning according to state expectations. Kelly holds a Master of Science in Clinical and 

Counseling Psychology, and is able to take her proficiency as a mental health therapist and 

effectively correlate that with comprehensive patient care. Her experience in the field of human 

welfare and in organizations dedicated to enhancing the quality of life for families and children 

is an asset to CPG Biotics and its overall mission to serve others. 
 

Business History of Megan Lyn Pittenger, General Manager and Assistant Director of 

Growing-Processing at CPG Biotics 
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Dr. Meg Pittenger is a veterinarian with advanced training and certifications in multiple forms 

of alternative and complementary medicine.  She currently owns and operates Integrated Equine 

Veterinary Service, a practice focused on providing high quality and innovative care for equine 

patients.  

 

 Dr. Meg brings with her many years of schooling and practical work experience. After 

graduating valedictorian from high school, she went on to The University of Pennsylvania, 

earning her Bachelor’s degree in History and Sociology of Science with dual minors in biology 

and psychology.  Dr. Meg attained her Doctor in Veterinary Medicine (DVM) with High Honors 

from Ross University School of Veterinary Medicine and completed her clinical year at Auburn 

University.  After completing several veterinary externships, she accepted a position as an 

associate with a full service equine ambulatory practice where she worked for many years.   

 

 She is a Certified Veterinary Acupuncturist (CVA) and Tui-na massage practitioner, trained by 

the Chi Institute of Traditional Chinese Veterinary Medicine.  Dr. Meg also holds her CVMMP 

(Certified Veterinary Medical Manipulation Practitioner) designation, for a modality similar to 

human chiropractics, from the Integrative Veterinary Medical Institute.  She regularly attends 

continuing education seminars on functional neurology and advanced chiropractic techniques.  

Her advanced training in equine dentistry was gained through The American School of Equine 

Dentistry and she completed a working apprenticeship under Dr. Ray Hyde DVM.   

 

 Her professional memberships include American Veterinary Medical Association (AVMA) and 

American Association of Equine Practitioners (AAEP). 

 

 Over the years as a practicing veterinarian, Dr. Meg developed a sincere appreciation and focus 

on providing multi-modal pain management, especially for some of her tougher cases whose 

pain was refractory to more conventional treatments.  Dr. Meg has a strong interest in the 

utilization of cannabis and hemp products for the potential benefit of veterinary and human 

patients and believes we should assemble the most comprehensive “toolbox” possible for 

providing comprehensive pain relief.   

 

Business History of Cynthia Joy Strohl, Head of Growing and Assistant Director of 

Regulatory Compliance at CPG Biotics 

As a multidisciplinary Quality Assurance professional with 17 years of experience Cindy began 

in the industry as a Principal Chemist and grew through subsequent roles as Quality Engineer, 

and eventually Regulatory Compliance and Quality Manager.  With 13 years in the 

pharmaceutical and chemical industries at Mallinckrodt Baker, she moved from Quality 

Engineer to the medical device field as Quality and regulatory Manager at a start-up clinical 

diagnostic device company in Bethlehem Pa.   There Cindy developed the skills for design 

control and ISO 13485 compliance rounding out her quality systems management and document 

control strengths.  Currently Cindy holds the Quality Assurance/ Compliance Manger role at 

FedEx Supply Chain in Tobyhanna PA as the third party logistics company which manages 40% 

of Johnson & Johnson’s consumer distribution in North America.  She has built a well-rounded 

understanding of a various industries and processes from manufacturing, research, startup 

ventures, and customer focused service industries.  Having experience in the implementation of 
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quality management systems, product development, and maintaining compliance through the 

audit process including FDA; European, British, and Japanese Pharmacopeia’s; and the 

European Medical Device Directive, she has ensured continued compliance and product safety 

and efficacy throughout each company she has supported.     

 

Cindy holds a BS in Biology, Internal Auditor certification and multiple training certificates 

ranging from equipment validation, root cause analysis and statistical process control.  

 

Business History of Francisco “Frankie” Cruz, Chief Information Officer at CPG Biotics  

Frankie Cruz is a network administrator with a technological background of over 20 years. His 

areas of expertise include networks, security, LAN/WAN protocols, and systems. With the ever-

changing advances of technology; Frankie focuses on providing secure long term solutions. He 

currently serves as a technical lead for Lehigh Carbon Community College; and has chaired the 

IT Committee for Habitat for Humanity of the Lehigh Valley. Prior to that; he has worked for 

Starwood Hotels and Resorts, Interactive Data, and Thomson Financial.  

 

 

Business History of Taylor Lutz, Human Resources Manager at CPG Biotics 

Taylor has been working on the commercial/business side of insurance for the past 13 years. 

She started her career at one of the largest insurance brokerages in the country, and currently 

serves one of the region’s largest independent agencies. She specializes in handling commercial 

insurance for a variety of manufacturers and large contractors, with a focus on risk management 

and tailoring insurance programs to each client’s specific needs. She has earned her Customer 

Insurance Service Representative (CISR) and Certified Insurance Counselor (CIC) designations. 

 
Plan of Action for Creating a Successful and Financially Sustainable Business 

Capitalization is one of the key components of a successful business. CPG Biotics is capitalized 

at 10 million dollars. CPG Biotics has a built a flexible business model that offers the Company 

a means of further success and greater growth as well as adaptability as the business continues 

to grow and expand. The Company has formulated a comprehensive and thorough plan for 

operations and management, with the expertise of key personnel, including the President (David 

T. Davis), the Chief Operating Officer and Chief Financial Officer (Jerome Smith), and the 

Chief Medical Officer (Dr. Marzena Bieniek, MD) at CPG Biotics.  

 

The Company will implement systems and controls for the following areas: inventory 

management, security, diversion prevention, storage of medical marijuana, sanitation and safety, 

recall, pesticides, nutrient and growth additive practices, recordkeeping, transportation, 

management and disposal, labels, and grow practice. On a quarterly basis, at minimum, the 

Company will hold management meetings where critical items will be discussed, such as 

compliance issues, recalls, updated regulations and laws related to medical marijuana, human 

resource updates and issues, financial plans and schedules, products, maintenance, and quality 

assurance matters. Additionally, the Company will create an employee engagement and 

productivity program, inclusive of employee appreciation events and an impressive benefits 

package, to ensure that employees at CPG Biotics are consistently inspired and engaged in 

promoting the welfare of the business.  
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CPG Biotics will create an advisory board consisting of experts in fields applicable to its 

operations to offer maximum direction in maintaining a successful and financially sustainable 

business, such as, but not limited to, medicine, medical marijuana grow practices, the 

manufacturing of medical marijuana, research and education, security and anti-diversion, fire 

plan and safety practices, construction and architectural design, law, management and 

administration, political affairs, information technology, and inventory management. 

 

CPG Biotics will be using Guardian Data Systems (GDS) to provide a full-guided 

implementation process for Resource Optimization, Accounting and Reporting Software 

(ROAR) including inventory management. Guardian Data Systems is the industry leader and 

has been providing specialized and comprehensive business services to the cannabis industry 

since 2008. Guardian Data Systems ROAR is the most complete cannabis software with 

Enterprise Resource Planning (ERP) and Point of Sale (POS) solutions vertically integrated 

across all points of medical marijuana operations. GDS gives its clients the power to automate, 

gain insight into data, stay compliant, and control costs. 

 

CPG Biotics has fully executed a consulting agreement with SIVA Enterprises to provide 

application support and turnkey management for its operations. SIVA Enterprises is a full-

service business development firm that provides turnkey management, capital raising methods, 

and full licensing support at both a state and local municipality level. Their proven ability to 

setup and operate within regulated markets has exemplified them as one of the most reputable 

and successful consulting firms in the cannabis industry. Since 2014, SIVA has produced quality 

cannabis operations and progressive industry leaders committed to advancing the best 

management practices nationwide.  

 

SIVA is deeply involved and connected with groups who are affecting legislation and policy-

making in the cannabis industry. In addition, SIVA works with policy makers, government 

officials, and politicians to help them understand and develop responsible cannabis policy 

reforms for cannabis at the state level. Additionally, SIVA has served as a consultant and as a 

main source of information for local municipalities to write and draft local level ordinances and 

regulations in multiple states.  

 

In addition, SIVA creates client specific plans and Standard Operating Procedures for all areas 

related to medical marijuana operations, including but not limited to: facility sites, diversity, 

disposing and waste, transportation, testing procedures, and security plans. SIVA strives to over-

deliver and exceed all applicable laws and regulations in all plans created for clients pertaining 

to local and state applications for permits and licenses.  

 

The company was founded by Avis Bulbulyan as Bulbulyan Consulting Group (BCG) in 2014 

after Avis’s successful engagement with Medical Marijuana of Massachusetts, a group that 

included former US Congressman William Delahunt. Under Avis’s advisement, the group was 

the highest scoring applicant in the state with a near-perfect 160 out of 163 possible points, 

and was the only group to be awarded the maximum three out of three of licenses. In March 

2014, BCG’s Nevada client won four out of the five Nevada license applications. BCG helped 
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Illinois clients secure one cultivation license and one dispensary license, secured 16 licenses in 

their home state of California, and secured a dispensary license in the state of Maryland for their 

client.  

 

Avis Bulbulyan’s winning expertise as the founder of SIVA Enterprises led him to becoming 

the President of Los Angeles Cannabis Task Force (LACTF). LACTF helps establish a safe, 

lawful, thriving cannabis licensing system in the City of Los Angeles. Avis is the leading expert 

speaker on understanding cannabis licensing and implementing daily cannabis operations. Avis 

is continuously featured as a guest speaker in major cannabis conferences such as the annual MJ 

Business Conference and Expo in Las Vegas, World Medical Cannabis Conference & Business 

Expo, Cannabis Experts Conference in Pittsburg, and the Pennsylvania Medical Cannabis 

Society where he consulted Pennsylvania applicants on licensing and operational best practices.  

In his home state of California, Avis is a speaker for the Native Nation events organization and 

the Independent Cities Association which represents approximately 120 cities throughout 

California. 

 

Avis’ expertise has been instrumental in building a cannabis consulting firm that delivers expert 

knowledge and advice and possesses a credible long standing reputation for trust and 

transparency in the industry. SIVA Enterprises is committed to assisting clients in all facets of 

their start-up business. The team is comprised of highly qualified professionals with expertise 

in the areas of accounting, turn-key management, legal, dispensing, cultivation, licensing, 

marketing, and technical writing.  

 

Furthermore, CPG Biotics has executed a contract with security expert, Gregory R. West, the 

Chief Executive Officer of SaberOne Security Solutions, LLC (SOS) to provide security 

management and transportation at its facilities. Mr. West is the visionary behind this safety 

and security business.  He envisioned a security guard service that has grown into an 

organization that provides armed and unarmed security guards and patrol services, private 

detective services, investigation services, asset transport services, risk assessment and 

management, loss and theft prevention and cyber security services.  Most recently, Mr. West is 

happy to announce the addition of Medical Marijuana safety and security services for the 

newly approved dispensaries in the state of Maryland. Mr. West has over 15 years of Federal, 

state and local law enforcement experience. Additionally, Mr. West holds a Federal Top Secret 

clearance. He was hired by the U.S. Department of Homeland Security, National Capital 

Region, where he became a Special Agent.  He was assigned to the Immigration and Customs 

Enforcement, Fugitive Operations Unit, where he worked with the US Marshals Service, 

Capital Area Regional Fugitive Task Force. He was detailed to the US Air Marshal where he 

received specialized tactical training to combat dangers onboard commercial flights. Mr. 

West’s dedication to law enforcement started early in his professional career, working as a 

security officer for many years, in Jacksonville, Florida. His close working relationship with 

the Jacksonville Sheriff’s Office, instilled hope that he would one day realize his dream career 

in law enforcement—the birth of SaberOne Security Solutions, LLC. Mr. West began his 

criminal justice career, in 1998, having graduated from the St. John’s Criminal Justice 

Academy receiving his State of Florida Law Enforcement Certification. He started his full-

time law enforcement employment in 2001 where he worked as a Narcotics Detective, 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Vision 

The Company has made it a top priority to ensure that the community of Lackawanna and its 

surrounding areas benefits from the proposed commercial cannabis business. The Company has 

provided a framework and benchmarks that will help guide and evaluate its efforts to address 

community needs. This plan will serve as a guide in reviewing the current initiatives, as well as 

setting goals for future efforts.  

 

Outreach 

With the Company focused on all aspects of diversity and inclusion, the Company plans to partner 

with multiple organizations in need of financial support, volunteering, mentoring, educational 

programs, resources, etc. Some of the organizations that have been strategically identified include 

the Young Men’s Christian Associations (YMCA), and Habitat for Humanity. The Company will 

be able to offer financial assistance towards the YMCA’s mission of: 

 

 Striving for spiritual, intellectual, and physical well-being of individuals in the 

community;  

 Empowering all people to take increased responsibility and assume leadership at all levels, 

and working towards an equitable society;  

 Advocating for and promoting the rights of women and upholding the rights of children.  

 Fostering dialogue and partnership between people of different faiths and ideologies and 

recognizing the cultural identities of people and promoting cultural renewal; 

 Committing to work in solidarity with the poor, dispossessed, uprooted people and 

oppressed racial, religious and ethnic minorities; and 

 Seeking to be mediators and reconcilers in situations of conflict and working for 

meaningful participation and advancement of people for their own self-determination.  

  

In regards to Habitat for Humanity of Lackawanna, the Company will assist with making financial 

contributions, as well as volunteering to build affordable housing for low to very low-income 

families. The Company recognizes the importance addressing the issue of poverty housing across 

the state of Pennsylvania.  

 

In addition, the Company will reach out to local hospitals and clinics, to provide patrons and staff 

with up-to-date information regarding the benefits of medical marijuana for individuals who have 

Acquired Immune Deficiency Syndrome (also known as HIV/AIDS), Glaucoma, Inflammatory 
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Bowel Disease (IBD), Multiple Sclerosis, etc. This outreach will extend to Autism support 

groups, and mental health providers for patients suffering with Post Traumatic Stress Disorder 

(PTSD).  Furthermore, the Company intends to provide assistance (i.e. bus tokens, reimbursement 

for travel to dispensaries, etc.) for both low-income clients and clients with disabilities. 

 

To continuously weave in diversity and inclusion, Company has developed a “Community 

Advisory Board.”  The Company’s executive officers will develop a donation strategy based on 

recommendations by the Community Board, which would identify where the most need is, and 

partner with those specific organizations.  The Community Board will be comprised of 

representatives from various sectors of the local community, which include religious 

backgrounds, low-income, disabled, and law enforcement. To date the Company currently has 

representatives from the North Pocono School District, Covington Township Police Department, 

Covington Township Zoning, and a local registered pharmacist.  

 

Furthermore, the Company intends to streamline its efforts to positively impact the community 

by providing educational materials in secondary languages, volunteering monthly with minority-

based organizations, conducting educational seminars for the local community pertaining to 

health-related topics, and mental health issues. This is what sets the Company apart—attention to 

the actual needs of the immediate community, and assisting with actively providing a solution to 

address those needs.  

 

Local Jobs: Hiring Priority  

 

Local residents will be given preference in the employee hiring process for the Company’s 

medical marijuana facility. In an effort to decrease the unemployment rate in the surrounding 

communities, the Company aims to locally recruit candidates and provide job-training programs 

to the residents. As such, the Company will commit to hire residents from Lackawanna to work 

in the facility. The Company goal is to obtain 50% of new hires from the Lackawanna community.  

However, if the Company finds that applicants are qualified, then the Company may hire more 

than 50% of new hires from Lackawanna.  The Company also commits to paying a livable wage 

to all new hires, including benefits such as employee health care and paid vacations.  Company 

is deep in negotiations with the UFCW union to finalize a signed union collective bargaining 

agreement acknowledgement form that allows employees to work with local unions, and also 

ensures that all employees have the best access to benefits and wage issues.    

 

Job Fairs 

 

To ensure that Lackawanna residents are informed and aware of employment opportunities with 

the Company, members from the Company will conduct several job fairs to promote such 

employment opportunities.  The Company will collaborate with Lackawanna County local 

community organizations, and non-profit groups to host job fairs.  The Company will have 

bilingual staff available to assist residents fill out and complete employment applications.  The 

Company’s goal is to hire as many qualified Lackawanna residents as possible to fill the 

Company’s employment needs. 
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1.  

Job Readiness and Training 

 

The Company is currently working on a prospective curriculum outline for the proposed pipeline 

project that will be geared towards helping community residents who are seeking employment 

with the Company, develop the skills and knowledge that are essential for success. This core soft 

skills curriculum along with other ancillary components, including the assessment and screening 

process, industry customized training, case management, career coaching, ongoing retention, and 

advancement support will enable potential employees to not only demonstrate their readiness to 

successfully enter the workplace, but retain and advance in their positions.  

 

The Company is in the process of establishing a six-section curriculum which will discuss the 

following: 

 

1. Section 1— Workforce Preparation Skills 

 Starting with a goal  

 What a new worker needs to know  

 Dress for success  

 Your attitude  

 Self-talk  

 Developing a good work ethic  

 Understanding employer’s expectations  

 Preparing for the interview 

 

2. Section 2— Communication Skills 

 Reading essentials 

 Writing essentials 

 Listening essentials 

 Body language 

 Conflict resolution 

 

3. Section 3— Interpersonal Skills 

 Understanding your personal style  

 Working with others on a team  

 Developing and maintaining good working relationships  

 Valuing and respecting diversity  

 Coping with change and other challenges  

 Responding to Feedback 

 

4. Section 4— Life Management Skills 

 Managing time effectively  

 Managing resources  

 Math basics  

 Developing support systems 
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5. Section 5— Decision-Making Skills 

 Using good judgment  

 Solving problems effectively  

 Making good decisions  

 Being assertive not aggressive  

 Managing Anger 

 

6. Section 6— Customer Service Skills  

 Providing prompt and courteous service  

 Managing customer requests and concerns  

 How to communicate with customers  

 Telephone etiquette  

 Handling problems and complaints 

The Company will also provide on-the-job training to all new hires.  Cannabis cultivation and 

production is a science-based industry, ---learning industry-based skills will create a highly-

trained work force in an ever growing and prosperous industry. The jobs created by the Company 

will contribute to the economy and welfare of the local community. 

2.  

Charitable Giving 

 

Our Company will reserve 3 to 5 percent of its pre-tax profits for charitable contributions. The 

Company intends to assess the financial needs of the local community, and offer support for 

organizations and causes it can immediately impact. The financial resources will be used to 

promote the civic life and welfare of Lackawanna residents, with a focus on vulnerable 

communities, including minors, senior citizens, at-risk individuals and the economically 

vulnerable.  The Company will take an active role in each organization by attending membership 

meetings, joining board of directors, and providing the Company’s knowledge and experience to 

assist and promote each organization. The Company shares a passion for the Lackawanna 

community and aims to become a central part of the community’s bright future by serving as a 

continuing resource for the betterment of the community. 

 

Community Advisory Committee 

 

To ensure its commitment to the Lackawanna community, the Company is in the process of 

establishing a Community Advisory Committee. The committee advises on matters concerning 

education, health, and employment opportunities for community residents. The Company would 

incorporate representatives from the City Council, Fire Department, Police Department, local 

organizations and members from the neighboring community. Community outreach gives 

citizens an opportunity to be heard, to learn more about proposed actions, and to participate in 

shaping the community’s development. It also presents an opportunity to bring disenfranchised 

or underrepresented voices into the conversation. Targeted outreach efforts can reach out to 

specific groups that are not usually present in the decision-making process. 

 

Community Relations Representative 
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The Company will provide the City manager with the name, telephone number, and email address 

of an on-site compliance officer, to whom the City can provide notice should there be operating 

problems associated with the medical marijuana facility. Further, the compliance officer will 

serve as the main point of contact for members of the public who may have concerns or 

complaints regarding the operation of the facility. In addition, the Company will provide the 

above information to all businesses and residences located near the facility. A compliance officer 

will be made available for contact, seven days a week. 

 

Educational Programs 

 

Drug Abuse Awareness 

 

Today’s youth and adults face many risks, including drug abuse, violence, and HIV/AIDS. 

Responding to these risks before they become problems can be difficult. One of the goals of the 

Company is to help the Lackawanna community to understand the causes of drug abuse and 

prevent its onset. Drug abuse has serious consequences in the home, schools, and communities. 

The Company will partner with a community organization that will educate residents on all forms 

of drug abuse, including but not limited to tobacco, alcohol, marijuana, heroin, opioids, inhalants, 

prescription medication and over-the-counter drugs.   

 

Another aspect of the drug awareness prevention program would assist with family-based 

prevention programs that would enhance family bonding and relationships and include parenting 

skills; practice in developing, discussing, and enforcing family policies on substance abuse; and 

training in drug education and information. Parental monitoring and supervision are critical for 

drug abuse prevention. These skills can be enhanced with training on rule-setting; techniques for 

monitoring activities; praise for appropriate behavior; and moderate, consistent discipline that 

enforces defined family rules.  

 

To enforce drug awareness, the Company would like to assist with programs that reach out to 

elementary through high school children. The prevention program catered towards elementary 

students would target improving academic and social-emotional learning to address risk factors 

for drug abuse, such as early aggression, academic failure, and school dropout. Education should 

focus on the following skills: self-control, emotional awareness, communication, social problem-

solving, and academic support. The prevention program tailored towards middle through high 

school students would increase academic and social competence with the following skills: study 

habits and academic support, communication, peer relationships, self-efficacy and assertiveness, 

drug resistance skills, reinforcement of antidrug attitudes, and strengthening of personal 

commitments against drug abuse.  

 

In addition, the Company has set its sights on the possibility of working with Project ALERT 

which offers a drug prevention curriculum that is a 2-year, universal program for middle school 

students that reduces the onset, and regular use of substances among youth. The 14-lesson 

program is designed to prevent drug use initiation and the transition to regular use. It focuses on 

substances that adolescents typically use first and most widely—alcohol, tobacco, marijuana, and 
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inhalants. Project ALERT uses participatory activities and videos to help students establish 

nondrug norms, develop reasons not to use, and resist prodrug pressures. The program has 

prevented marijuana use initiation, decreased current and heavy smoking, curbed alcohol misuse, 

reduced prodrug attitudes and beliefs, and helped smokers quit. The program has proven 

successful with high- and low-risk youth from a variety of communities. 

 

Anti-Bullying Programs 

The Company understands the need for schools to maintain safe and productive learning 

environments by addressing issues that interfere with the educational process, ---such as bullying.  

The statistics for bullying are disheartening, to date:  

 

 Over 3.2 million students are victims of bullying each year;  

 Approximately 160,000 teens skip school every day because of bullying;  

 17% of students reported being bullied 2 to 3 times a month or more within a school 

semester; 

 1 in 4 teachers see nothing wrong with bullying and will only intervene 4% of the time;   

 By age 14 less than 30% of boys and 40% of girls will talk to their peers about bullying; 

 Over 67% of students believe that schools respond poorly to bullying, with a high 

percentage of students believing that adult help is infrequent and ineffective; 

 71% of students report incidents of bullying as a problem at their school; 

 90% of 4th through 8th graders report being victims of bullying; 

 1 in 10 students drop out of school because of repeated bullying; 

 As boys age, they are less and less likely to feel sympathy for victims of bullying; and 

 Physical bullying increases in elementary school, peaks in middle school and declines in 

high school. Verbal abuse, on the other hand, remains constant. 

 

Bullying can be prevented, especially when the power of a community is brought together. 

Community-wide strategies can help identify and support children who are bullied, redirect the 

behavior of children who bully, and change the attitudes of adults and youth who tolerate bullying 

behaviors in peer groups, schools, and communities. The Company, along with the Community 

Advisory Board will hold meetings that will discuss what types of bullying community members 

see and discuss developing targeted solutions with input from youth in the community, mental 

health specialists, law enforcement officers, neighborhood associations, service groups, faith-

based organizations, and local businesses.  

 

To further its commitment to addressing bullying, the Company intends on reaching out to 

‘Operation Respect’ which is a non-profit education and advocacy organization dedicated to 

transforming schools, and other youth-serving organizations into respectful, safe and 

compassionate climates of learning, free of bullying, ridicule and violence.   

 

Veteran Outreach  

Pennsylvania has one of the highest populations of Veterans in the U.S. with 1.1 million residents 

having served. The Company would like to partner with other organizations to offer services that 

could enhance the Veterans physical, emotional, and economic well-being. Some services that 

may be offered to Veterans would include presentations and panel discussions focusing on: Post 
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Traumatic Stress Syndrome (PTSD), Healthy eating on a budget, Money and debt management, 

and job preparation.  

 Mentorship Program  

One-on-one instruction, or mentoring, is one of the oldest forms of teaching. Mentoring is an 

increasingly popular way of providing guidance and support to young people in need. The 

Company realizes the value of offering a mentorship program to youth in Lackawanna county. 

With the vast array of talented individuals that make up the Company’s staff, youth in the 

community would be able to benefit from a mentor-mentee relationship by learning and being 

exposed to new skills, new environments, and new opportunities.  

Some benefit of a mentorship program include: 

 Increases in:

o Self-esteem levels

o Regard for and comfort with members of other races

o Ability to maintain satisfactory relationships with other adults

o Decision-making ability in the career-choice process

 Mentoring programs may noticeably increase school attendance among protégés in a

mentoring relationship.

 Roles of non-familial adults in the lives of at-risk children have been shown to be

beneficial in increasing resiliency and success in the face of adversity.

 In programs that specialize in youth mentoring, people from outside a youth's everyday

world cooperate to ameliorate a youth's situation, giving the community a stake in her or

his future.

 Mentor programs open new opportunities and understanding for mentors and protégés

previously unavailable due to too many barriers, prejudices, or lack of options.

 Mentor programs offer a cheap, fast way to pass valuable skills and knowledge from

person to person.

 Passing opportunities along from one person to another helps ensure that those living in a

community have the ability to maintain and improve it.

 Being a volunteer mentor is an honor. Mentors and role models have a chance to "show

off" their skills, and enjoy successfully teaching someone something new.

Mentoring is a proven strategy for positive youth development. Youth are more likely to succeed 

in life when they have the additional support of a caring, consistent adult mentor.  Having a 

mentor can enhance a young person’s learning skills and help build resiliency and self-control. 

Youth with mentors are less likely to engage in risky behavior with drugs and alcohol, and are 

more likely to develop positive relationships with peers and adults, and to grow up to become 

productive members of society. 
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Attachment B: Organizational Documents 
 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
CPG Biotics, LLC 
Trade names and DBA (doing business as) names:  
 
Principal Business Address:2261 Woodlark Circle 
City: Bethlehem State: Pennsylvania Zip Code: 18017 
Phone:  Fax: Email:infocpgbiotics@gmail.com 

 
 

  

Instructions:   
• Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 

charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

• Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 
PDF file called “Attachment B,” using the appropriate file name format 

DOH REDACTEDDOH 
REDACTED



TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

CPG Biotics, LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    

Creation Filing filed on Oct 12, 2016 - Pages (3)

which appear of record in this department.

Certification Number: TSC170306090137-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/06/2017
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Attachment C: Property Title, Lease, or Option to Acquire Property Location 
 

 
 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
CPG Biotics, LLC 
Trade names and DBA (doing business as) names:  
 
Principal Business Address: 2261 Woodlark Circle 
City: Bethlehem State: Pennsylvania Zip Code: 18017 
Phone Fax: Email:infocpgbiotics@gmail.com 

 
  

Instructions:   
• Attach one of the following: 

o Evidence of the applicant’s clear legal title to or option to purchase the proposed site and 
facility 

o A fully-executed copy of the applicant’s unexpired lease for the proposed site and facility 
and a written statement from the property owner that the applicant may operate a medical 
marijuana organization on the proposed site for, at a minimum, the term of the initial 
permit 

o Other evidence that shows that the applicant has a location to operate its medical 
marijuana organization 

• Complete this cover sheet. Scan this sheet and the appropriate document(s) and save it as a 
PDF file called “Attachment C,” using the appropriate file name format 

DOH REDACTEDDOH REDACTED
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Attachment J: Sample Medical Marijuana Product Label 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
CPG Biotics, LLC 
Trade names and DBA (doing business as) names: CPG Biotics, LLC 
 
Principal Business Address: 2261 Woodlark Circle 
City: Bethlehem State: Pennsylvania Zip Code: 18017 
Phone: Fax:  Email:infocpgbiotics@gmail.com 

 

  

Instructions: 
• Provide a sample label for each medical marijuana product you expect to produce 
• Complete this cover sheet. Scan this sheet and the sample labels and save it as a PDF file called 

“Attachment J,” using the appropriate file name format 

DOH REDACTED DOH 
REDACTED





 

 

 

Tincture 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31517 | BATCH: 1244 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 
PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 0 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 

 
 

 



  

Tincture 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31518 | BATCH: 1245 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 

 
 

 



  

Capsule 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31519 | BATCH: 1246 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 0 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
TOWNSHIP, PA 18444 
 

 



  
Capsule 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31520 | BATCH: 1247 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
TOWNSHIP, PA 18444 
 

 



  
CBD Lotion 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31521 | BATCH: 1248 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
TOWNSHIP, PA 18444 
 

 



CBD Lotion 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31522 | BATCH: 1249 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
TOWNSHIP, PA 18444 
 

 





  

Ultra Strength 
Pain Lotion 
Solvent Free | Additive Free | Lab Tested 
PRODUCT ID: 31524 | BATCH: 1251 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
TOWNSHIP, PA 18444 
 

 



  

Pain Cream 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31525 | BATCH: 1252 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 956  
TOWNSHIP, PA 18444 
 

 



  

Syringe Oil 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31526 | BATCH: 1253 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  

 

 



  
Raw Oil 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31527 | BATCH: 1254 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
TOWNSHIP, PA 18444 
 

 



RDI Syringe 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31528 | BATCH: 1255 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 230 BRIDGE STREET, PHEONIXVILLE, PA 19460 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  

 

 



  

RDI Syringe 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31529 | BATCH: 1256 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
TOWNSHIP, PA 18444 
 

 



  

Gel Cap 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31530 | BATCH: 1257 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 19460 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 956 DRINKER TURNPIKE, CORINGTON 
TOWNSHIP, PA 18444 
 

 



  

Gel Cap 
Solvent Free | Additive Free | Lab Tested 
 
PRODUCT ID: 31531 | BATCH: 1258 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 

PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC:  
TOWNSHIP, PA 18444 
 

 



 

 

Extra Strength 
Gel Cap  
Solvent Free | Additive Free | Lab Tested 
PRODUCT ID: 31532 | BATCH: 1259 
 

Store at Room Temperature, No Extreme Heat. 

 Active Ingredients:  
Quantity / Doses:  
 
Warning: This product is for medical use only. Women should not consume 
during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children. This product must be kept in the 
original container in which it was dispensed. The sharing, giving away or selling 
of this product is illegal. 
 PACKAGING DATE: XX/XX/XX    USE BY DATE: XX/XX/XX 
PREPARED / PACKAGED BY: XX-XX-XX   SHIPPED BY: XX-XX-XX 
 
DISPENSED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
GROWN, PROCESSED, & PRODUCED BY: (PERMIT NUMBER) CPG BIOTICS, LLC: 
TOWNSHIP, PA 18444 
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February 13, 2017 

 

Cherie Labar 
 

 
 

To Whom It May Concern: 

I am writing this letter because Frankie Cruz asked me to provide a character reference on his behalf. I I 
came to know Frankie when his wife and I began working together and he offered to fix my home 
computer. I have known him for over five years, so I feel qualified to speak on his behalf in terms of 
character.  

Throughout the time that I have known Frankie, I have formed a very positive opinion of him. Frankie 
has always been a pleasure to be around both in a personal and professional setting. He is genuine and 
has a great sense of humor and a positive outlook on life, which is contagious.   

I deeply admire him for his commitment to his family including his two daughters, who he has helped 
mold into beautiful, respectful young woman. Frankie’s good nature extends beyond his family walls as 
he has volunteered his time for many years, providing IT services for Habitat for Humanity of the Lehigh 
Valley.  

Not only do I like Frankie, I also respect him greatly. I felt honored to be asked to provide this character 
reference and hope that the information I provided helps you understand what an outstanding 
individual Frankie really is.  

Regards,  

  

Cherie Labar  

 

















Office of Medical Marijuana  

Department of Health 

Room 628, Health and Welfare Building 

 

 

 

 

To Whom It May Concern, 

 

It is my pleasure to write to you regarding Megan Pittenger, DVM.  I have known Meg for 10 

years.  I met Meg when she attended The American School of Equine Dentistry as a student. 

Since then, we have worked together in a professional capacity in the field of equine dentistry.   

 

In the time that I have known Meg, I have found her to be professional and of good moral 

character.  As a veterinarian she is passionate about helping humans and animals.  She has no 

criminal record.  I know of no antecedents which would render her unsuitable for a medical 

marijuana permit from the state of Pennsylvania 

 

Sincerely, 

 

 

Dr. Raymond Hyde, DVM 

 

 

 

 











CPG Biotics LLC_03202017_Grower-Processor_Current Officers (Contd.) 

City:                                                          

State:                            

Zip Code:  

Phone:    

Fax:   

Email:  

 

First Name:   Taylor                            

Middle Name: Lorraine                            

Last Name:  Lutz                      

Suffix: 

Occupation: Sr. Account Manager 

Title in the applicant’s business: HR Manager 

Also known as:   n/a  

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:  

Phone:    

Fax:  n/a 

Email:  

 

 

First Name:   Francisco                            

Middle Name:                               
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State:                            

Zip Code:  

Phone:    

Fax:  n/a 

Email:  

 

First Name:   Justin                            

Middle Name:   Stefan                           

Last Name: Moriconi                       

Suffix: 

Occupation: Partner at Law Firm   

Title in the applicant’s business: General Counsel 

Also known as:   n/a  

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:   

Phone:    

Fax: n/a  

Email:  

 

First Name: Marzena                               

Middle Name: Liliana                              

Last Name:  Bieniek                      

Suffix: 



CPG Biotics LLC_03202017_Grower-Processor_Current Officers (Contd.) 

Occupation:  Rheumatologist 

Title in the applicant’s business: Chief Medical Officer  

Also known as: n/a    

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:  

Phone:    

Fax:   

Email:  

 

First Name: Greg                              

Middle Name:  Raymond                             

Last Name:  West                      

Suffix: 

Occupation:  CEO, SaberOne Security Solutions, LLC 

Title in the applicant’s business: Director of Security and Anti-Diversion 

Also known as:   n/a  

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:  



CPG Biotics LLC_03202017_Grower-Processor_Current Officers (Contd.) 

Phone:   

Fax: n/a  
 
Email:  
 

First Name: Avis                            

Middle Name:                              

Last Name:  Bulbulyan                      

Suffix: 

Occupation:  CEO, SIVA Enterprises, LLC. 

Title in the applicant’s business: Operations Consultant 

Also known as:   n/a 

Date of birth:  

Address Line 1:  

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:  

Phone:   

Fax:  

Email:  
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Introduction 

It is the Company’s pleasure to welcome employees to CPG Biotics, LLC (“the Company”) and to 
wish them success in their job. All employees are considered to be an integral part of the 
organization dedicated to growing, processing and distributing the highest quality medical 
marijuana products. The provisions of this Handbook apply to all employees, except where a 
specific policy directly conflicts with an applicable collective bargaining agreement. To the 
extent any applicable collective bargaining agreement is ambiguous or makes no mention of a 
specific policy, this Handbook will be applicable. 

 
The Company welcomes new employees to share its goal of becoming the industry leader in 
cultivating, manufacturing, and processing medical marijuana products. 

 
 
 

David T. Davis, Chief Executive Officer 
 
 
Mission Statement 

 
The Company is committed to being the leading grower/processor of quality medical marijuana 
products in Pennsylvania. The Company is dedicated to servicing the needs of Pennsylvania’s 
medical marijuana patients. By challenging our employees to consistently produce safe, 
reliable and efficacious medical marijuana products, the Company believes that it can improve 
the quality of life of customers. The continued success of the organization depends first and 
foremost on its employees. The quality of the products provided is always the first concern and 
the greatest responsibility. 

 
Employees will be treated fairly and encouraged to learn and develop their individual skills as a 
vital part of the team. The Company strives to instill in each employee a commitment to 
organization and encourage all employees to participate in the continual evolution of innovative 
medical marijuana products. The Company will follow sound business practices built upon 
integrity and long-term financial responsibility. 

 
Interpretation 

 
This handbook is intended to provide employees with a general understanding of the personnel 
policies and rules of the Company. Nothing in this handbook shall be construed as an employment 
contract whether it be expressed or implied. Neither this handbook, nor any employment 
application or other material is a contract for employment, continued employment, benefits or 
continued benefits with the Company. Any violation of this handbook constitutes willful 
misconduct that precludes the receipt of unemployment compensation to employees of the 
Company. 
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Amendments 
 

It is evident that amendments to this Handbook may be necessary from time to time. Such 
amendments will be based solely on the rendering of better service to our customers and in 
consideration of the best interests of the Company and its employees. 

 
At Will Employment 

 

The relationship between you and the company is referred to as “employment at will.” This means 
that your employment can be terminated at any time for any reason, with or without notice, by you 
or the company. No manager, supervisor or employee of the company has authority to enter into 
any agreement contrary to the foregoing “employment at will” relationship. 

 
Statements of Compliance 

 
Non Discrimination in Employment, Services and Care 

 

The Company does not discriminate in the terms and conditions of employment, or in 
the recruitment or hiring process, on the basis of race, color, national origin, ancestry, 
religion, sex, age, physical or mental disability, marital status, pregnancy, or any 
other status protected by law. It is at all times the intent of the Company to comply with 
the Pennsylvania Human Relations Act and Title VI and VII of the Civil Rights Act of 
1964. This policy applies to all employees of the Company. It is, therefore, prohibited 
for any employee to discriminate against a fellow employee of the Company in the 
terms and conditions of employment with the Company, on the basis of race, color, 
national origin, ancestry, religion, sex, age, physical or mental disability, marital status, 
pregnancy, or any other status protected by law. 

 
A. It is the duty of all employees to assist the Company in complying with its 
Non-Discrimination policy, with the Pennsylvania Human Relations Act, with Titles VI and 
VII of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973 
(as implemented by 45 CFR part 84); the Age Discrimination Act of 1975 (as implemented 
by 45 CFR part 90); the Pregnancy Discrimination Act of 1978 (as implemented by 45 
CFR part 1604), the Americans with Disabilities Act of 1990, and any other applicable 
Federal, State, or Local laws and regulations. Any employee who believes that the 
Company is not in compliance with the Non-Discrimination policy must report such non-
compliance to the Chief Compliance Officer within twenty-four (24) hours of obtaining 
knowledge of such non-compliance. Any violation of this policy, including failure to report 
non-compliance, can result in disciplinary action, up to and including termination. 

 
Any employee is encouraged to file a complaint of discrimination should he or she feel that 
there has been discrimination on the basis of race, color, national origin, ancestry, religion, 
sex, age, physical or mental disability, marital status, pregnancy, or any other status 
protected by law. 
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In addition to reporting complaints with the Chief Compliance Officer, such complaints can be 
filed with: 
 

Pennsylvania Department of Health 
8th Floor West 
625 Forster Street 
Harrisburg, PA 17120 

 
Pennsylvania Human Relations Commission 
Riverfront Office Center 
1101 S. Front Street, 5th Floor 
Harrisburg, PA  17104-2515 

 
Office for Civil Rights 
U.S. Department of Health and Human Services, Region III 
150 S. Independence Mall West 
Suite 372, Public Ledger Building 
Philadelphia, PA 19106-9111 

 
Any other Human Rights Agency having jurisdiction. 

 
Disability Accommodation 

 

The Company is committed to complying fully with the Americans with Disabilities 
Act (ADA) and ensuring equal opportunity in employment for qualified persons with 
disabilities. All employment practices and activities are conducted on a non-discriminatory 
basis. 

 
Hiring procedures have been reviewed and provide persons with disabilities meaningful 
employment opportunities. Pre-employment inquiries are made only regarding an 
applicant's ability to perform the essential duties of the position. 

 
Reasonable accommodation is available to all disabled employees. All employment 
decisions are based on the merits of the situation in accordance with defined criteria, not 
the disability of the individual. The Company does not discriminate with regard to the 
need for guide dogs or other support animals. 

 
Qualified individuals with disabilities are entitled to equal pay and other forms of 
compensation (or changes in compensation) as well as in job assignments, classifications, 
organizational structures, position descriptions, lines of progression, and seniority lists. 
Leave of all types will be available to all employees on an equal basis. 

 
In addition, the Company is committed to not discriminating against any qualified 
employees or applicants because they are related to or associated with a person with a 
disability. 
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This policy is neither exhaustive nor exclusive. The Company is committed to taking all other 
actions necessary to ensure equal employment opportunity for persons with disabilities in 
accordance with the ADA and all other applicable federal, state, and local laws. 
 

Harassment Free Working Conditions 
 

It is the continuing policy of the Company to afford full equal employment opportunity 
to qualified employees and applicants regardless of their race, color, national origin, 
ancestry, religion, sex, age, physical or mental disability, marital status, pregnancy, or 
any other status protected by law. This policy is founded not only upon the belief that all 
employees and applicants have the inherent right to work in an environment free from 
discrimination or harassment because of their race, color, national origin, ancestry, 
religion, sex, age, physical or mental disability, marital status, pregnancy, or any other 
status protected by law. Therefore, it is the policy of the Company to provide a working 
environment free of harassment that is based upon race, color, national origin, ancestry, 
religion, sex, age, physical or mental disability, marital status, pregnancy, or any other 
status protected by law. Such harassment is willful misconduct and will not be tolerated. 
Any employee committing such harassment is subject to disciplinary action, up to and 
including termination. 

 
Employees have the duty to report any known or suspected violation of this policy to their 
immediate supervisor. If the employee’s supervisor is involved in the violation, they may 
report the incident to the Human Resources Manager. The complaint will be investigated 
and the employee will be advised of the findings and conclusions. 

 
All actions taken to resolve a harassment report through internal investigations shall be 
conducted confidentially to the extent possible. There will be no discrimination or 
retaliation against any employee for making a report. Any employee knowingly making a 
false allegation of harassment will be subject to appropriate discipline, up to and including 
termination. 

 
Sexual Harassment 

 

The Company is committed to providing a working environment free of sexual 
harassment. The Company considers sexual harassment a very serious matter and 
prohibits it in the workplace by any person and in any form. The following procedure has 
been implemented to provide a work environment free from all forms of sexual harassment 
or intimidation: 

 
Everyone has an affirmative duty to maintain his/her workplace free from sexual 
harassment. 

 
The Human Resources Manager shall discuss this policy with all employees and 
assure them that they are not required to endure insulting, degrading, or exploitative 
sexual harassment. 
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No one shall threaten or insinuate, either explicitly or implicitly, that an employee’s refusal to submit 
to sexual advances will adversely affect the employee’s employment, evaluation, wages, 
advancement, assigned duties, shifts, other conditions of employment, career development, and 
so forth. 
 

Other sexually harassing conduct in the workplace, whether committed by 
supervisors or non-supervisory personnel, is also prohibited, including: 

 
 Unwelcome sexual flirtations, advances, or propositions; 
 Verbal or written abuse of a sexual nature; 
 Graphic verbal comments about an individual’s body; 
 Sexually degrading words used to describe an individual; 
 The display in the workplace of sexually suggestive pictures or objects. 

 
Any employee who believes that a violation of the Company’s Sexual 
Harassment Policy has occurred, has a duty to report the alleged act immediately 
to his or her supervisor, who shall inform the Human Resources Manager of the 
report. If the employee prefers not to discuss the report with the supervisor or if 
the supervisor is the individual involved in the harassment, the employee may 
make the report directly to the Human Resources Manager. 

 
The supervisor will notify the Human Resources Manager of the report, who will 
investigate the report immediately. If the Human Resources Manager is the 
individual involved in the harassment, the supervisor will notify the Chief 
Operating Officer. The employee will be advised of the findings and conclusions. 
All actions taken to investigate and resolve the sexual harassment report through 
internal investigations shall be conducted discretely and confidentially to the extent 
possible. 

 
Any exempt or non-exempt employee who is found, after appropriate investigation, 
to have engaged in sexual harassment will be subject to appropriate disciplinary 
action up to and including termination. There will be no discrimination or 
retaliation against any employee for making a sexual harassment report. 

 
To insure a workplace free from sexual harassment, employees have an affirmative 
duty to report sexual harassment in the workplace to a supervisor. Any employee 
who knowingly fails to report sexual harassment in the workplace is subject to 
disciplinary action. 

 
The Company recognizes the seriousness and impact of a false allegation of 
sexual harassment. Therefore, any employee who knowingly makes false 
allegations or reports of sexual harassment will be subject to appropriate 
discipline, up to and including termination. 
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No retaliation 
 

No individual who reports or complains about harassment or improper conduct, or who 
assists the Company in an investigation of harassment, will be subjected to retaliation. If 
you have witnessed or experienced behavior you believe to be retaliation, or if you are 
aware of such a behavior, you have a responsibility to report the behavior immediately 
to your supervisor. 

 
The Company will not tolerate any effort to avoid, hinder, or corrupt the complaint or 
investigation process, including refusal to cooperate with an investigation or knowingly 
making false statements to management during the complaint or investigation process. 
Such actions may result in employment action up to and including termination of 
employment. 

 
Romantic Relationships 

 

Consenting “romantic” or sexual relationships between a supervisor/manager and an 
employee may at some point lead to complications and significant difficulties for all 
concerned. Any such relationship may, therefore, be contrary to the best interests of the 
company. The Company strongly discourages such relationships and any conduct (such 
as dating between a supervisor/manager and an employee) that is designated to or 
may reasonably be expected to lead to the formation of a “romantic” or sexual relationship. 

 
By its discouragement of romantic and sexual relationships, the Company does not intend 
to inhibit the social interaction (such as lunches or dinners or attendance at entertainment 
events) that are or should be an important part or extension of the working environment; 
and the policy articulated above is not to be relied upon as justification or excuse for a 
supervisor’s/manager’s refusal to engage in such social interaction with employees. 

 
If a romantic or sexual relationship between a supervisor/manager and an employee should 
develop, it shall be the responsibility and mandatory obligation of the supervisor/manager 
promptly to disclose the existence of the relationship to Management. 

 
This section is not meant to apply to legally married individuals who are both employed 
by the Company. 

 
Upon being informed or learning of the existence of such relationship, Management may 
take all steps that it, in its discretion, deems appropriate. At a minimum, the employee and 
supervisor/manager will not thereafter be permitted to work together on the same matters 
(including matters pending at the time disclosure of the relationship is made), and the 
supervisor/manager must withdraw from participation in activities or decisions (including, 
but not limited to, hiring, evaluations, promotions, compensation, work assignments and 
discipline) that may reward or disadvantage any employee with whom the 
supervisor/manager has or has had such a relationship. 
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Employment 
 

Application 
 

All individuals applying for employment with the Company are required to complete an 
application for employment, and to specify the position for which they are applying. At the 
time of application, each applicant will receive a copy of the job description for the indicated 
position that will contain a statement of the essential duties of the position. The applicant is 
required to sign an acknowledgment form indicating that he/she is capable of performing all 
of the essential duties contained in the job description and complying with all of the 
requirements of the Pennsylvania Medical Marijuana Act and the regulations promulgated 
thereunder. The Company will arrange an interview, if appropriate. Pertinent reference 
information covering the applicant's personal qualities, education, training and experience 
may be obtained prior to making an offer of employment. 

 
Failure to disclose an accurate educational history, criminal history, history of previous 
employment or reason for termination of previous employment shall constitute willful 
misconduct and can result in dismissal. 

 
Criminal Background Check 

 

Employees who are offered a position of employment with the Company will be required to 
undergo and pass a criminal background check pursuant to 18 Pa.C.S. Ch. 91. This 
background check will be conducted on behalf of the Company by the Pennsylvania 
State Police and the results kept confidential in a secure location separate from personnel 
files. Employment with the Company depends upon successful completion of the 
criminal background check. 

 
Additionally, the Pennsylvania Medical Marijuana Act and its related regulations require 
that all potential employees provide fingerprints to the Pennsylvania State Police and 
undergo and pass a criminal background check prior to commencing employment with 
the Company. 

 
The Medical Marijuana Act prohibits any person with a criminal conviction related to the 
violation of a state or federal controlled substance law from employment with the 
Company. 

 
Pre-employment Drug Testing 

 

Drug testing following an offer of employment. Employees who are offered a position of 
employment with the Company will be required to undergo and pass a drug test prior to 
commencing employment. The cost of this drug testing is paid for by the Company. 
Employee records regarding drug testing will be maintained confidentially in a secure 
location separate from personnel files. 
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Employment Policies 
 

New employees will be given an Employee Handbook. Employees are required to be 
familiar with all of the Company’s policies. Employees may be tested as to their knowledge 
of the Company policies at any time. 

 
Employment Forms 
 

Prior to employment, employees will be required to fill out all necessary forms, including, 
but not limited to: acknowledgement forms, state and federal tax forms, and Employment 
Eligibility Verifications. 

 
Personnel Records 

 

The Company shall, at reasonable times, upon request of an employee, permit the employee 
to inspect his/her own personnel file as defined by statute. The Company shall make these 
records available during the regular business hours of the office where these records are 
usually and ordinarily maintained, when sufficient time is available during the course of a 
regular business day, to inspect the personnel files in question. The Company may require 
the requesting employee to inspect such records in the free time of the employee. At the 
Company’s discretion, the employee may be required to file a written form to request 
access to their personnel file. To assist in providing the correct records to meet the 
employer’s needs, the employee shall indicate in his/her written request, either the purpose 
for which the inspection is required, or the particular parts of his/her personnel file which 
he/she wishes to inspect. 
The taking of notes is permitted, copies are not permitted, and the facility may require 
inspection in the presence of a designated officer. 
The amount of time permitted for an employee to inspect their personnel record will be 
dependent upon the volume of the record but in no case shall exceed a reasonable amount of 
time. 

 
Orientation 

 

All new employees receive a period of orientation to be conducted by a supervisor. 
Orientation will consist of a review of the Pennsylvania Medical Marijuana Act and its 
related rules and regulations, personnel policies, job description, a descriptive and practical 
demonstration of job requirements, as well as an introduction to department supervisors 
and a review of the dress code. Orientation will consist of a question and answer period 
on all materials covered from the first day of orientation and a practical application of your 
job description while working with an employee on the shift that the new employee will be 
working. All employees are given the opportunity to work on their own during the rest of 
the first week and during the second week of employment. The employee’s supervisor 
will monitor the employee’s work and grade the employee on the basis of performance 
of duties, time needed to perform these duties and willingness to perform duties. 
Orientation will continue during the employees first two weeks of employment, and the 
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employee will have the opportunity to receive feedback and ask questions about his/her job 
performance and duties. 

 
The employee will exhibit knowledge of the Pennsylvania Medical Marijuana Act and any 
rules or regulations promulgated thereunder; his or her job duties; and company policies. 
The employee will be compensated by the pay rate per hour, during the orientation period. 
Orientation must consist of adequate training and familiarization with the Policies and 
Procedures. 

 
Probationary Period 

 

All new employees will be placed on a 90-day Initial Probationary Period beginning with 
their first day of work. The employee will have a performance evaluation before their 90th 
day of employment. Their supervisor will complete the evaluation. The purpose of the 
Initial Probationary Period is to determine if the employee is suitable for a particular job, 
and it allows the employee to determine if the position is suitable for him or her. During 
the Initial Probationary Period, the employee is not entitled to benefits or holiday pay. 
Further, the employee may not use paid time off during this period. 

 
Any probationary employee who misses two scheduled workdays during the probation 
period will have 30 days added to their probation. Finally, during the Initial Probationary 
Period, the employee may be terminated at any time and is not subject to the Company’s 
Progressive Discipline Policy. 

 
In some cases, the supervisor may request an extension of the Probationary Period to allow 
additional time for the employee to develop the necessary skills to perform his or her job. 
Such extension will be granted at the discretion of Management. 

 
Operational and Scheduling Policies 

 
Evaluations 

 

All employees will be subject to a written annual rating and evaluations by his/her supervisor 
based on his/her anniversary date. The evaluation will be reviewed with the employee by 
the supervisor at the time of presentation for the employee’s signature. 

 
In-Service Programs 

 

In-service programs are generally presented and/or assigned periodically. These programs 
are intended to keep employees informed of the newest advancements in the medical 
marijuana industry as it pertains to their job description. Employees are required to 
attend/complete these programs as assigned. 
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Employees attending in-service meetings on their off duty time are required to punch the 
time clock when arriving and when leaving. Employees will be paid at their regular hourly 
base wage for attendance at in-service programs. 

 
Meals 

 

Each non-exempt employee working 5 hours or more per day will receive a 30-minute 
unpaid meal break.  Employee dining hours will be scheduled by his/her supervisor. 

 
If a lunch is brought and must be refrigerated, it can be put in the refrigerator in the Break 
Room. Employees are not permitted to take food from the kitchen Employees may leave 
the building during their lunch period, but if an employee does leave the building, he/she 
will be required to punch out and punch in and to notify his/her immediate supervisor. 

 
Unpaid meal breaks will not be counted as “hours worked” for purposes of overtime 
compensation. 

 
Rest Breaks 

 

Rest breaks are scheduled and assigned by the supervisor and may be taken in designated 
break areas Rest breaks total 20 minutes and may be taken in 10 minute increments. All rest 
breaks are paid. Employees who work less than a five (5) hour work day will receive one 
(1) paid ten (10) minute break. 

 
Break Time for Nursing Mothers 

 

In accordance with the requirements of the Patient Protection and Affordable Care Act 
amendment of the Fair Labor Standards Act, female employees will be provided reasonable 
break time in order to express breast milk for their nursing infants for up to one year after 
the child’s birth. The frequency and duration of this break time will vary dependent on the 
mother’s needs. The Company will provide a place that is private, shielded from view, 
and free from the intrusion of others that is not a bathroom. Under this Act, employers are 
not required to compensate for these breaks under the Fair Labor Standards Act unless 
the employee is using the compensated rest breaks described above to express milk. 

 
Work Assignments 

 

Employees are responsible for executing their duties according to their job description 
under the direction of their supervisor and according to assignment in the manner outlined 
by the supervisor. Employees work by prearranged assignment based on the activity of 
each shift. However, employees must be able to accept changes and adapt to added 
assignments as the need arises. 
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Time cards 
 

Time cards are prepared and used to insure that each employee is correctly paid for the 
hours worked and for all approved paid absences. 

 
Falsification of Payroll Information 

 

Employees who falsify payroll information, including, but not limited to punching in or 
out for another employee, will be subject to disciplinary action. 

 
Punctuality, Tardiness and Absenteeism 

 
Punctuality 

 

Punctuality is essential in providing your best efforts to the Company. Further, tardiness 
places additional burdens on other employees. Therefore, all employees are expected to 
be available at the start of their scheduled shift in a timely manner. Any employee arriving 
to their workstation after the start of their scheduled shift is considered late, regardless of 
the employee’s reason for arriving late. The Company’s Punctuality policy is a “no fault” 
policy. 

 
Excessive Tardiness 

 

Excessive tardiness is defined as four or more tardies per anniversary year, and is 
subject to the Company’s Progressive Discipline Policy as follows: 

 
Number of Tardies Discipline 

 

4th Tardy Verbal Warning/ Counseling 
 

5th Tardy Written Warning 
 

6th Tardy One day suspension without pay 
 

7th Tardy Three day suspension without pay 
 

8th Tardy Termination 
 

Excessive   tardiness   subjects   employees   to   termination   under   the 
Company’s Progressive Discipline Policy. 

 
Tardies Over 30 Minutes 

 

Employees who are more than 30 minutes late and who fail to notify their supervisor may 
be required to clock out and leave the premises in cases where a replacement has been 
called in or transferred in from another area to replace the 
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late employee. Such an occurrence will be considered an incident of tardiness, but will 
not be considered a no-call, no-show. 

 
Absenteeism 

 

Employees are discouraged from being absent from work barring emergency or serious 
illness. Absenteeism includes, but is not limited to, absence from work, unauthorized 
extension of a meal or rest period, leaving early or improper use of work time. 

 
The Company’s absenteeism policy is a “no fault” policy, therefore, absenteeism is 
also defined as any instance when an employee does not report to work for his or her 
regularly scheduled shift, regardles s of the emplo ye e’s reaso n for not reportin g. 

 

Employees who are absent for three consecutive scheduled days or more are required to 
provide a doctor’s excuse to document the reason that the employee is absent. 

 
Excessive Absenteeism 

 

Excessive absenteeism is defined as four or more absences per anniversary year, and is 
subject to the Company’s Progressive Discipline Policy as follows: 

 
Number of Absences Discipline 

 

4th   Absence Verbal Warning/Counseling 
 

5th Absence Written Warning 
 

6th   Absence One day suspension without pay 
 

7th Absence Three day suspension without pay 
 

8th Absence Termination 
 

A continuous spell of illness involving multiple consecutive days absent from work will be 
considered as one absence for purposes of this policy. Excessive absenteeism subjects 
employees to termination under the Company’s progressive discipline policy. 

 
Employee Reporting Requirements 

 

If it is necessary for an employee to be absent from work, the employee is required to report 
the absence to his or her immediate supervisor as soon as possible, but no later than at least 
two (2) hours prior to the start of his/her scheduled shift. 

 
In no case should the employee fail to provide the Company with prior notice of an absence 
without reasonable excuse. If the employee fails to give proper notice without reasonable 
excuse, he/she shall not be entitled to use a PTO day. 
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Failure to Provide Required Prior Notice of an Absence 
 

An employee who is absent and who does not, without reasonable excuse, provide the 
Company with the required prior notice of the absence within two hours after the start of 
his/her shift will be considered “no-call, no-show.” 

 
Job Abandonment 

 

Due to the critical nature of the services that employees of the Company provide, it 
is essential that employees be available for work, and that they are present and working 
for their entire shift.  Job Abandonment Consists of: 

 
 Two “no-call no-show” absences or 

 
 Leaving the premises more than 30 minutes early from any shift, without a 

valid reason or permission from a supervisor. 
 

Job Abandonment is considered voluntary termination of employment on the part of the 
employee. Any employee who commits Job Abandonment forfeits all seniority and will 
not return to his or her employment. 

 
 
Employee Job Classification 

 

The following types of employees exist at the Company: 
 

Exempt employees, as defined under the Fair Labor Standards Act as Professional, 
Administrative, etc. shall not be eligible for any overtime, and receive a straight salary. 

 
Non- Exempt: all other types of employees, as defined in the Fair Labor Standards Act, 
receiving an hourly salary, are entitled for overtime payments in the amount of 1 and ½ 
times their regular salary. 

 
 

Full-Time Regular Employees 
 

A full-time regular employee is one who has satisfactorily completed his/her probation 
period and who is regularly scheduled to work a minimum of thirty-seven and a half 
(37.5) hours per week or a minimum of seventy-five (75) hours per pay period. 

 
Full-time employees are given preference over part-time or per diem employees for 
scheduling and assignments. 
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Part-Time Employees 
 

A part-time employee is one who has successfully completed his/her probation period and 
who is regularly scheduled to work less than thirty-seven and a half (37.5) hours per 
week or less than seventy-give (75) hours per pay period for all other employees. 
 
Independent Contractor 

 

An independent contractor is not an employee of the Company but rather is contracted 
by the Company to perform work for a specified period of time, and at a specified rate 
of pay. Independent contractors may work full-time or part-time. 

 
Change in Employment Status 

 

Employees may request a change in their employment status (i.e. from full-time part-time; 
from part-time to full-time), pending availability of a position in the requested status to 
transfer to and approval of the Chief Operating Officer. Such change in status does not 
necessitate a new probationary period (provided job classification and department remain 
unchanged); however, employees currently serving a probationary period will serve out 
their existing probationary period. If transferring into a full-time status, an employee will 
be eligible for health and welfare benefits immediately provided he/she has been employed 
for a period of time equal to or greater than the length of the benefit eligibility-waiting 
period required for new hires in the same position. If the employee has been employed 
less than the required benefit eligibility-waiting period, the balance of time will need to be 
served prior to the employee becoming eligible for health and welfare benefits. 

 
Employees may not transfer to another employment status for six (6) months, except under 
extenuating circumstances, and only with the approval of his/her supervisor. 

 
Reclassification or Elimination of Positions 

 

Positions are classified as part of the Company’s job creation process. Positions are 
revisited whenever work schedules or essential functions change substantially, and 
reclassification decisions are made by the Company. 

 
Employee Compensation 

 
Rate of Pay 

 

The Company is interested in the welfare and security of all employees and their families. 
We will continue to pay wages comparable with other medical marijuana organizations in 
our area. 
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Overtime Pay 
 

Employees will be paid at the rate of time and one half their regular rate of pay for all hours 
worked in excess of forty (40) hours in a workweek. All overtime hours must be authorized 
by the supervisor prior to the overtime being worked. Non-productive time shall not be 
considered hours worked for the purpose of computing overtime pay. 

 
Pay Period 

 

Pay periods begin for shifts beginning later than Monday at 12:01 a.m. and end for shifts 
beginning before Sunday at 11:59 p.m. 

 
Pay Days 

 

Wages are paid on Thursdays following the completion of the two week pay period. All 
employees shall be required to maintain an account at a financial institution into which all 
wages will be electronically deposited. 

 
Final Pay 

 

Upon termination of employment, the Company will pay the employee all accrued wages 
to which the employee is entitled. Employees are required to return to the Company any 
property of the Company (including keys). Terminated employees will be paid on the next 
scheduled payday. Employees who provide the required written notice prior to voluntarily 
terminating their employment will receive payment for any unused, accrued vacation pay, 
if they work out their notice as indicated. 

 
Garnishments 

 

The Company will honor all court ordered garnishments obtained by creditors. A garnishment 
is a legal order to an employer to hold out some amount of pay because of a debt owed by 
an employee. When a garnishment is received by the Company, the affected employee 
will be notified in writing immediately. 

 
Advances on salary 

 

The Company does not offer advances in pay without the approval of upper management. 
 

Clocking-In 
 

Employees who clock-in seven minutes before their scheduled start time will not be 
granted additional overtime. Their actual start time will be the scheduled start time. 
Additionally, employees who clock-out up to seven minutes after their scheduled end time, 
will not be granted overtime. The employee’s actual end time will be rounded to the 
scheduled end time. Outside of these times, the employee will need the supervisor’s 
permission and assistance with clocking in or out.  All overtime must be pre-approved by 
the appropriate supervisor. 
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Employee Fringe Benefits 
 

Paid Time Off 
 

Paid Time Off Hours 
 

Full-time employees are eligible for Paid Time Off (PTO). PTO hours can be used in 
increments of two (2) hours or more by employees for vacation time, sick time or a 
leave of absence. PTO hours begin to accrue after successful completion of the 
probationary period and can be used after 6 months of employment according to the 
following schedule: 

 
Years of Service PTO Hours Worked Per Period 

(26 Pay Periods per Year) for 
Non-Exempt Employees) 

PTO Hours Worked Per Period 
for Exempt Employees 

6 months– 2 years .0385 hours/each hour worked .0385 hours/each hour worked 
3-5 years .0577 hours/each hour worked .0577 hours/each hour worked 
6-9 years .0769 hours/each hour worked .0769 hours/each hour worked 
10+ Years .0962 hours/each hour worked .0962 hours/each hour worked 

 

Employees who have not successfully completed their probationary period are not 
entitled to use PTO. 

 
Part-time Employees 

 

Part-time employees are not entitled to PTO time. 
 

Paid Time Off Year 
 

A PTO  year  shall  be  the  twelve-month  period  beginning  on  the  employee’s 
anniversary date. 

 
PTO Bank 

 

At the end of the PTO year employees may “bank” any unused PTO time up to five 
(5) days. Upon retirement, upon resignation with proper notice, and/or upon 
termination without cause the employee shall receive payment for any unused PTO at 
50% of his/her pay rate, computed by multiplying the number of banked days times 
the employee’s current hourly rate on the last day of employment. 

 
PTO Buy Back 

 

On the employee’s anniversary date, a non-exempt employee may, at his/her option, 
be paid for up to thirty-seven and one-half (37.5) unused accrued PTO hours the 
employee has not used. Exempt employees may be paid for up to forty (40) unused 
accrued PTO hours the employee has not used. 
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Scheduling Time Off 
 

When using hours for vacation or an expected absence of more than 3 days but less 
than five days, employees must provide a minimum of two (2) weeks written notice 
to their supervisor. All vacation or leave requests of five days or longer must be 
submitted a minimum of four (4) weeks in advance. 

 
No more than one (1) employee, per department, per shift may be on a vacation period 
on any day, except as otherwise permitted by management, in its sole discretion. 
Denial of time off shall not be unreasonably withheld. 

 
Notification of Supervisor 

 

In order to be eligible for PTO leave, employees must notify his or her immediate 
supervisor of the need for the leave at least 2 hours prior to the beginning of the 
shift. Failure to do so may disqualify you for PTO time for which you may be 
otherwise eligible. 

 
Medical Information 

 

Supervisors have the authority to approve or disapprove PTO leave payment. 
Employees are required to provide proof of illness for all absences of 3 days or 
longer, or if an employee has missed work due to a family member illness. The 
medical information must be signed by the employee’s physician or the physician’s 
assistant. Such information is to be presented directly to the employee’s supervisor 
for filing with the employee's personnel records. Failure to observe this procedure 
will result in the denial of the PTO leave. 

 
Bereavement Leave 

 

Bereavement Leave is exempt from the Employer’s Punctuality, Tardiness, and 
Absenteeism Policy. After the Employee’s probationary period is successfully 
completed, in the event of death in the immediate family, a three- day leave of 
absence with pay will be granted to full-time employees, one day to part-time 
employees. One day with pay will be granted for death of a Grandparent or In- 
Laws. The paid leave applies only for scheduled work days as they occur at time of 
death. Bereavement Leave is only available to full-time employees. 

 
The term “immediate family” is limited to father, mother, sister, brother, children, 
and spouse. 

 
Jury Duty 

 

We believe it is our duty as good citizens to report for and serve on jury duty. This 
benefit is granted to full-time employees after successful completion of their 
probationary period. Should you be called for jury duty, notify your supervisor as 
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soon as possible. Arrangements will be made by the Company to reimburse you 
the difference between your jury duty pay and your regular pay for the period of 
your jury duty. Jury duty time is limited to one week per year. If more time is 
required, you may use your PTO benefits. Employees are expected to report 
for work whenever the court schedule permits. 

 
Miscellaneous General Policies 

 
Violence in the Workplace 

 

Policy 
 

The Company will make every effort to minimize the risk to employees of 
workplace violence in any form. We have zero tolerance for workplace violence 
initiated by employees or by anyone. Employees committing or perpetuating 
workplace violence will be subject to immediate dismissal. Visitors threatening or 
committing violent acts will be required to leave the premises and will be 
reported to law enforcement authorities. 

 
The Company reserves the right to conduct searches or inspections of lockers, 
desks, computers, cabinets, files, drawers, boxes, or any other area or container 
which is the property of the Company, as well as any personal effects, such as 
lunch boxes, bags, purses, tool boxes, backpacks, etc. brought on to the 
Company’s property. Employees do not have the right to privacy in lockers, 
desks, drawers, boxes or other areas which are the property of the Company. 
Furthermore, to help secure a safer working environment, the Company reserves 
the right to use surveillance cameras. 

 
Purpose 

 

The purpose of this policy is to establish the Company’s position of zero tolerance 
for acts of violence, threats of harm, physical intimation, and/or bringing or 
using weapons on the Company property. The Company will take whatever 
actions it deems necessary to help protect employees and other authorized visitors 
to our property. 

 
Definitions: 

 

Act of Violence: For purpose of this policy, the Company will interpret an 
act of violence whether it is physical violence, verbal or non-verbal 
threats, damage to or theft of property and/or any related actions in the 
broadest sense possible to include (but not limited to) any of the following 
acts on the Company’s  property or at any Company sponsored function. 

 
 Possession of any firearm, knife, explosive or any other type of 

weapon covered by the law regardless of whether the person is 
licensed to carry the weapon or not. The possession or use of a 
weapon will be cause for immediate termination of employment. 

 
 
 



23 | P a g e  
 

 Fighting, verbal or physical. 
 Punching, hitting, slapping, kicking, biting, pushing, “horseplay”, or 

any other physical act of aggression that may be dangerous to others. 
 Conduct that threatens, intimidates, or coerces another employee, 

customer, or a member of the public will not be tolerated. This 
prohibition includes all acts of harassment, including harassment 
that is based on an individual’s race, sex, age, or any characteristic 
protected by federal, state, or local law. 

 Any other act, which in the judgment of management, was intended 
to cause harm to another. 

Weapons: For purposes of this policy, the Company will interpret a weapon 
in a broad sense and will include (but not be limited to) the following 
articles which are brought onto any part of the Company’s property 
(including private vehicles which are owned or being operated by an 
employee) or to the Company sponsored function: 
 Any and all types of firearms or explosive devices regardless of 

whether the person is licensed to carry the weapon or not. 
 Any type of knife is prohibited without proper authorization from 

management. 
 Any other object which, in the judgment of management, was 

intended to be used as a weapon. 
 

Procedure 
 

1. Employees are required to report incidents of workplace violence or threats of 
such violence to their supervisor or any member of the management team 
immediately. No reprisal will be taken against any employee who in “good 
faith” reports or experiences work place violence. 

 
2. Emergency Situations: If any threat of violence is perceived, supervisors 

and/or employees should follow the procedure below in the event of violence 
or threats: 

 
 Obtain the critical information: What is the nature of the trouble 

and the current status? Who is involved (name/department)? Is 
anyone injured? Where is the trouble occurring? 

 If any threat of violence exists, call 911 and notify law enforcement 
officials of the problem and request their assistance (e.g. police 
and/or ambulance). Inform those involved and contact the 
supervisor. 

 If a violent incident occurs or if an individual is carrying a weapon, 
do not use physical force to detain the suspect(s). If the suspect(s) 
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wants to leave the premises, do not resist. Obtain a good, detailed description of the suspect(s) 
and of any vehicle she/he used. 

 Write a detailed report which states what happened, when it 
happened, where it happened, how it happened, why it happened, 
and who was involved. Be sure to include the names of any 
witnesses, any injuries, action taken and the current state of the 
matter. 

3. Non-Emergency Situations: When a supervisor is advised of or observes a 
violation of this policy, he/she is to report this to the Human Resources Manager 
immediately. 

 
 An investigation, including interviews of individuals involved, will 

be conducted and documented by the Director of Security. 
 Police will be notified if necessary. 

4.  Supervisor’s Responsibility  
 

 Supervisors are responsible for both the (1) prevention and (2) 
stopping forms of violence. The Director of Security is functionally 
responsible for the implementation and over all enforcement of this 
policy. 

 In the event of a violent incident or threat of violence, supervisors 
are to contain the incident and complete a thorough investigation of 
the incident. 

 If physical contact or injury of an employee is involved, supervisors 
should complete a Workers Compensation incident report and seek 
medical attention for the injured employee. 

 If an incident involves verbal threats only, supervisors complete an 
incident report. 

 Any employee perceived to have committed a violent or threatening 
act or act of intimidation, including threats or carrying an implement 
that could be used as a weapon, is to be placed on paid 
administrative leave until an investigation is completed. 

5. Reporting Violation of this Policy 
 

 In an emergency, contact the Human Resources Manager, a 
supervisor or any member of the management team. 

 Employees who believe they have been subjected to any of the 
behaviors, threats, or physical intimidation listed above, are 
requested and encouraged to immediately report the incident to their 
supervisor or any member of the management team. 

 An employee who observes or has knowledge of any violation of 
this policy is required to report the violation immediately to his/her 
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supervisor or the management team. This is extremely important to 
the Company’s efforts to maintain a safe working environment. 

 No reprisal will be taken against any employee who makes such a 
report. Any employee who makes any reprisal, regardless of the 
magnitude of that reprisal, against an employee who reports any act 
of violence, threat of violence, or suspicious of potential violence 
shall be subject to disciplinary action up and including discharge. 

6. Post-Incident Review and Response 
 

 A supervisor or member of the management team will investigate 
incidents immediately and complete an incident report. 

 The Director of Security will conduct a complete review of the 
incident. 

 Appropriate action will be taken and such action will commensurate 
with the severity and nature of the incident. Any employees found 
to have committed a violent act; act of intimidation or threat will be 
subject to the appropriate level of correction action, including 
termination of employment. 

 Actions to be taken under consideration include but are not limited 
to: medical treatment for injury, psychological evaluation and 
counseling for victims and witnesses (trauma crisis counseling, 
critical incident debriefing), additional training and education, 
changes in work place, and/or changes in administrative policies. 

 
Computer Ethics 

 

The Company’s email and Internet are meant for business use only. The facility’s email 
and internet are not to be used for personal correspondences or to solicit for 
commercial ventures, religious or political causes, or for any outside causes or 
organizations. Employees should not use a password, access a file, or retrieve any stored 
communication without authorization. To ensure compliance with this policy, computer 
usage may be monitored. 

 
The Company strives to maintain a workplace free of harassment and sensitive to the 
diversity of its employees. Therefore, the Company prohibits the use of computers in a 
way that is disruptive, offensive to others, or harmful to morale. 

 
The Company purchases and licenses the use of various computer software for business 
purposes and does not own the copyright to this software or its related documentation. 
Unless authorized by the software developer, the Company does not have the right to 
reproduce such software for use on more than one computer. 
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Employees may only use software on a local area network or on multiple machines according 
to the software license agreement. The Company prohibits the illegal duplication of software and 
its related documentation. 
 

Employees should notify their supervisor or any member of management upon learning of 
violations of this policy. Employees who violate this policy will be subject to disciplinary 
action, up to and including termination of employment. 

 
INTERNET USE: Use of the Internet is for business purposes only. Employees are liable 
for what they say or do on the Internet. Therefore, employees are required to respect 
copyright law and to not visit or download from offensive sites including, but not limited 
to; pornographic, gambling, drugs, and hate speech. 

 
E-MAIL boxes are for formal business use only. Employees should not send or receive 
personal e-mail messages or conduct personal business through e-mail or Internet services. 
All information retrieved, downloaded, copied or printed from computers is considered 
the Company’s property and may be monitored by the Company. 

 
No one other than the responsible employee is permitted to use computers or access any of 
its functions in any manner at any time. 

 
In order to protect computers and network from viruses or other maladies, employees may 
not load or download any software or examine sample diskette CD's or other software, nor 
add or remove hardware or attempt repairs, etc. on computers without prior approval from 
the Chief Operating Officer. 

 
Social Media Policy 

 

At the Company, we understand that the use of social media sites such as Facebook, 
Twitter, Instagram, YouTube and Flickr can be a fun and rewarding way to share your 
life and opinions with family, friends and co-workers. However, use of social media also 
presents certain risks and carries with it certain responsibilities whether used inside the 
facility on a company computer, or outside the facility during an employee’s personal 
time. To assist you in making responsible decisions about your use of social media, we 
have established these guidelines for appropriate use of social media. This policy applies 
to all employees who work for the Company. 

 
Guidelines 

 

In the rapidly expanding world of electronic communication, social media can mean 
many things. 

 
Social media includes all means of communicating or posting information or content of 
any sort on the Internet, including to your own or someone else’s web log or blog, journal 
or diary, personal web site, social networking or affinity web site, web bulletin board or a 
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chat room, whether or not associated or affiliated with the Company, as well as any other 
form of electronic communication. 

 
The same principles and guidelines found in the Company’s policies and basic beliefs 
apply to your online activities. Ultimately, you are solely responsible for what you post 
online. Before creating online content, consider some of the risks and rewards that are 
involved. Keep in mind that any of your conduct that adversely affects your job 
performance, the performance of fellow associates or otherwise adversely affects people 
who work on behalf of the Company or the Company’s legitimate business interests 
may result in disciplinary action up to and including termination in accordance with the 
Company’s Progressive Discipline Program. 

 
Know and Follow the Rules 

 

Carefully read these guidelines and ensure your postings are consistent with these 
policies. Inappropriate postings that may include discriminatory remarks, harassment, and 
threats of violence or similar inappropriate or unlawful conduct will not be tolerated and 
may subject you to disciplinary action up to and including termination in accordance with 
the Company’s policies and procedures on Discrimination, Harassment and Retaliation as 
included in this Employee Handbook. 

 
Be Respectful 

 

Always be fair and courteous to fellow employees, vendors or people who work on 
behalf of the Company.  Also, keep in mind that you are more likely to resolve work 
related complaints by speaking directly with your co-workers, supervisor or 
management team than by posting complaints to a social media outlet. Nevertheless, if 
you decide to post complaints or criticism, avoid using statements, photographs, video 
or audio that reasonably could be viewed as malicious, obscene, threatening or 
intimidating. Examples of such conduct might include offensive posts meant to 
intentionally harm someone’s reputation or posts that could contribute to a hostile work 
environment on the basis of race, sex, disability, religion or any other status protected 
by law or company policy. 

 
Be Honest and Accurate 

 

Make sure you are always honest and accurate when posting information or news, and if 
you make a mistake, correct it quickly. Be open about any previous posts you have 
altered. Remember that the Internet archives almost everything; therefore, even deleted 
postings can be searched. Never post any information or rumors that are false about the 
Company, fellow employees, suppliers, or people working on behalf of the Company. 

 
Post Only Appropriate and Respectful Content 

 

Maintain the confidentiality of the Company’s private or confidential information. Do 
not post internal reports, policies, procedures or other internal business-related 
confidential communications. 
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Do not create a link from your blog, website or other social networking site to the Company’s 
website without identifying yourself as a Company employee and remember that being a Company 
employee means that you are taking on the responsibility of presenting yourself in a professional 
manner. 
 
Express only your personal opinions.  Never represent yourself as a spokesperson for the 
Company. If the Company is a subject of the content you are creating, be clear and open about the 
fact that you are an employee and make it clear that your views do not represent those of the 
Company, fellow employees, suppliers or people working on behalf of the Company. If you do 
publish a blog or post online information related to the work you do or subjects associated with 
the Company, make it clear that you are not speaking on behalf of the Company. You should 
include a disclaimer such as “The postings on this site are my own and do not necessarily reflect 
the views of the Company.” 
 
Using Social Media at Work 
 

You may not use social media while on work time or on equipment we provide, unless it is 
work-related as authorized by your supervisor. If provided, do not use your Company email 
addresses to register on social networks, blogs or other online tools utilized for personal use. 
 
Retaliation is Prohibited 
 

The Company prohibits taking negative action against any employee for reporting a possible 
deviation from this policy or for cooperating in an investigation. Any employee who retaliates 
against another employee for reporting a possible deviation from this policy or for cooperating in 
an investigation will be subject to disciplinary action, up to and including termination in 
accordance with the Company’s Progressive Disciplinary Program. 
 
Media Contacts 
 

Employees should not speak to the media through Social Networking sites on the Company’s 
behalf without contacting the Chief Operating Officer and obtaining approval to do so or should 
direct all media inquiries seeking comment on behalf of the Company to the Chief Operating 
Officer. 
 
For More Information 
If you have questions or need further guidance, please contact your supervisor or a        
member of the management team. 
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Substance Abuse 
 
The Company has a significant interest in insuring the health and safety of its employees. 
Additionally, the Medical Marijuana Industry is highly regulated by the Commonwealth. In 
furtherance of this interest, the Company has established a policy prohibiting the use, possession, 
purchase, sale, transfer, or distribution of non-medically prescribed controlled substances or 
alcohol while on the Company’s premises, or elsewhere, while on the Company’s business. The 
Company encourages an enlightened viewpoint toward alcoholism and drug dependencies as 
behavioral-medical problems, which, within reason, can be treated. The Company encourages 
employees or members of their families to seek assistance if alcohol or drug abuse is a problem. 
For these reasons, the Company has established the following substance abuse policy. 
 

1. On-the-job Use, Possession, Sale, Transfer, or Distribution: 
 

A. The use, possession, sale, transfer or distribution of non-medically 
prescribed controlled substances or alcohol on the Company ‘s premises or 
at any of the Company’s work sites is prohibited. Any employee found in 
violation of the above-stated policy is subject to immediate termination on 
the first offense.  The term "work site" includes: 

 
1. Company vehicles on and off the Company’s premises; 
2. Anywhere in the facility's buildings or on the facility's premises; 
3. At any other location where the employee is working and being 

compensated. 
 

B. Depending on the circumstances, other action, including notification of 
appropriate law enforcement agencies, will be taken with respect to any 
employee violating this policy. 

 
C. Employees are prohibited from possessing paraphernalia used in connection 

with non-medically prescribed controlled substances. 
 

2. Employee Impairment and Drug Use: 
 

A. Employees are prohibited from reporting to and being at work while under 
the influence of alcohol, illegal drugs, or any controlled substance. Any 
employee violating this policy is subject to immediate termination on the 
first offense. 

 
B. An employee taking a drug or other medication, whether or not prescribed 

by a physician for a medical condition, which is known or publicized as 
possibly impairing judgment, coordination, or other senses important to the 
safe and productive performance of work, must notify his or her supervisor 
prior to starting work. The supervisor will decide whether the employee can 
continue to work, or will impose any necessary work restrictions. 
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Employee Drug/Alcohol Testing: 
 

C. When the Company has reasonable suspicion to believe that an 
employee's behavior and/or performance is influenced by controlled 
substances and/or alcohol, we may require the employee to submit blood, 
breath, or urine samples for testing. Factors establishing reasonable cause 
include, but are not limited to: 

 
1. Excessive absenteeism or excessive tardiness; 
2. Declining productivity or performance; 
3. Violation of company safety policies; 
4. Involvement in an accident or near accident; 
5. Discovery or presence of controlled substances in an employee's 

possession or near the employee's work place; 
6. Suspect behavior such as stumbling, slurred or incoherent speech, 

apparent confusion and disorientation, emotional outbursts, odor of 
alcohol and/or residual odor peculiar to some chemical or controlled 
substance; 

7. Arrest for violation of any controlled substance law; 
8. Prior positive drug test result. 

 
D. If a supervisor makes such observations, the supervisor will contact the 

Chief Compliance Officer. The Chief Compliance Officer will then confront 
the employee with the observed behavior and offer him or her an 
opportunity to provide a reasonable explanation. If no acceptable 
explanation is forthcoming, the Chief Compliance Officer may request that 
the employee be scheduled for a drug test immediately. 

 
E. If the employee refuses to cooperate with the administration of the drug test, 

the employee will be advised that the failure to cooperate with the drug test 
will be considered a positive test result. 

 
F. The employee will be removed from the facility and suspended without pay 

pending receipt of the test results by management. 
 

G. If an employee is involved in an accident while furthering the Company’s 
business that involves loss of life and/or bodily injury, the employee may 
be requested to submit blood or urine samples for testing. 

 
H. Any employee will be given the opportunity to have a positive test result 

verified at any qualified laboratory the employee chooses. The employee 
will pay for the cost of this independent testing. The verification will be 
conducted using a portion of the original sample to be provided by the 
original testing lab directly to the other laboratory under chain of custody 
procedure providing the same protection as the procedure described above. 
The employee will have (5) business days from the date of notice by the 
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original lab to have the second test conducted and must provide written 
verification of the test result to the Chief Compliance Officer or designee 
within one (1) week from the date of the test. Failure to provide this notice 
will be treated as a confirmation of the original lab result. The result of the 
verification test must be provided directly by the laboratory to the Chief 
Compliance Officer for evaluation. 

 
I. Employees  having  a  positive  test  result  are  subject  to  appropriate 

disciplinary action, up to and including dismissal. 
 

3. Notification of Test Results: 
 

Test results will be treated in a confidential manner, and the employee's 
confidentiality shall be guarded to the greatest possible extent. Test results shall not 
be disclosed to any individuals, except those designated by the Chief Compliance 
Officer as having a legitimate "need to know" in order to make decisions and 
enforce the Company’s policies. 

 
4. Corrective Action: 

 
As stated herein, any employee found in violation of this substance abuse policy 
may be subject to disciplinary action up to and including dismissal on the first 
offense. 

 
Removal of Facility Property 

 

Company property (including, but not limited to, clothing, supplies, equipment, 
furnishings, fixtures, appliances, tools, and items designated for disposal) may not be 
removed from the facility without prior authorization from management. 

 
Should you need to remove facility property pursuant to your duties, or wish to purchase 
facility property, you should consult with your supervisor. Removing facility property 
without permission constitutes theft, and will result in discharge from employment and 
reporting of theft to local authorities. 

 
Publicity 

 

Employees are prohibited from speaking on behalf of the Company without the prior 
written authorization of the Chief Operating Officer or designee. All releases of information 
to the media emanating from the Company must be approved by the Chief Operating 
Officer or designee. This includes information provided to newspapers, television and radio 
stations, Internet news publishers, general interest magazines and trade papers and 
magazines. Loyalty to the institution is expected and good public relations are the 
responsibility of all employees of the Company. We will be judged by the quality and 
loyalty of our staff. 
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Damage to Property 
 

As a part of your job duties you may be working with delicate and expensive equipment 
and supplies. It is an important part of your job to take care of equipment, and as a member 
of the staff you are expected to appreciate the necessity of being careful with all of the 
Company’s property. Careless treatment or neglect of equipment and wasteful use of 
supplies result in unnecessary expenses. The Company’s budget is limited and increased 
costs mean less money available for employee benefits and salaries. An employee will be 
held responsible for damage to equipment and supplies caused by carelessness and under 
some circumstances, will be expected to reimburse the Company. Employees damaging 
the Company’s property are subject to discipline under the Progressive Discipline Policy. 

 
Visitors 

 

Personal visitors are prohibited during working hours or at any other time unless approval 
of the Chief Operating Officer or his designee is obtained in advance. 

 
Chain of Command 

 

Employees are directly responsible to their immediate supervisor. In cases of job-related 
problems or complaints, employees will first consult their immediate supervisor. If the 
employee believes it necessary, he/she may request a conference with the Human 
Resources Manager or any other member of the management team. 

 
Telephone Calls and Messages 

 

The Company is dedicated to the production of the finest quality medical marijuana 
products. This goal cannot be adequately accomplished when employees are interrupted 
by outside personal phone calls or text messages. Unless you are authorized to use a cell 
phone as part of your job duties, cell phones are to be used only during the employee’s rest 
or meal breaks and must be turned off in work areas. Note that cell phones which are only 
muted or silenced, are not turned off. 

 
Solicitations and Distributions, Restricted Access to Facility, Bulletin Boards 

 

Solicitations 
 

Solicitation by employees on the Company’s property is prohibited at all times. 
 

Collections for charitable purposes shall be considered solicitations for the 
purposes of this policy, unless approved by the Chief Operating Officer or his 
designee. 

 
Employees participating or assisting in solicitation that violates this policy are 
subject to disciplinary action, up to and including termination. 
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Distributions of Written Materials. 
 

Distribution of written materials by employees on the Company’s property is strictly 
prohibited. 
 
Employees participating or assisting in the distribution of written materials in violation 
of this policy are subject to disciplinary action, up to and including termination. 

 
Restricted Access to Facility 

 

Employees who are not scheduled to work but wish to be present at the Company are 
limited to non-restricted areas only. Employees who enter restricted areas while off duty 
except to aid in a facility emergency are subject to disciplinary action, up to and 
including termination. 

 
Bulletin Boards 

 

The Company uses a bulletin board for the purpose of posting notices that affect or 
concern our employees and for the posting of official announcements only. The Company 
posts official notices and changing of official policies that affect our employees on this 
Bulletin Board. Only management may post or remove notices from the Bulletin Board. 

 
Posting, altering or removing notices or information from the bulletin board without proper 
authorization may be grounds for disciplinary action. 

 
Employee Lockers and Personal Effects 

 

The Company provides employees with lockers for his/her use in connection with 
employment. Locks will not be provided by the Company, however, employees may use 
personal locks to assist in maintaining the security of items kept in the lockers. 

 
The Company retains ownership of all employee lockers and reserves the right to 
inspect locked or unlocked employee lockers at any time with or without permission 
of the employee. Lockers may not be used to store property or other items in violation 
of Company policies. Further, the Company retains the right to remove items of 
employee property or any other items, with or without permission of the employee, 
that are in violation of the Company’s policies, or that create a health or safety risk. 

 
Employees are required to maintain their lockers in a clean and sanitary manner. Lockers 
are to be kept free from accumulation of food and trash. All foods stored overnight must 
be stored in airtight containers and must not require refrigeration. 

 
The Company assumes no responsibility for the loss or theft of personal property stored 
in lockers. The Company assumes no responsibility for items that are damaged as a 
result of removing the items pursuant to this or any other policy of the Company. 
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To ensure the health and safety of its employees, the Company reserves the right to search 
any personal effects, such as lunch boxes, bags, purses, tool boxes, backpacks, etc. brought 
onto the Company’s property. Finally, the Company reserves the right to search any other 
area of the Company that is necessary to preserve the health and safety of its employees 
and to maintain order in the facility. 

 
Confidential Information 

 

Employees of the Company have daily access to information regarding our business that 
is sensitive and confidential in nature. Disclosure of confidential information is a disservice 
to our company. It is your duty to protect and keep confidential all information about 
our operations. 

 
Facility Information 

 

Employees of the Company have access to information regarding the Company that is 
both sensitive and confidential in nature, including information relating to operations, 
finances, marketing plans, strategies and techniques, business plans, and opportunities. At 
no time shall an employee communicate confidential information about the Company 
unless the employee is engaged in facility business and is authorized to make the 
disclosure. Dissemination of the Company’s confidential information is detrimental and 
damaging to the Company and is considered willful misconduct. Employees who violate 
facility confidences are subject to immediate dismissal at the discretion of management. 

 
Dress Code 

 

Since the appearance of the employee is a reflection on the Company, the dress code 
provides for a consistent professional appearance in the dress of the staff. 

 
All employees must dress and groom in a manner that is appropriate to their working 
conditions. Should an employee report to work improperly dressed or groomed, his/her 
supervisor may instruct the employee to return home to change. Employees will not be 
permitted to work when they are improperly dressed, nor will employees be compensated 
for the time they are away from work. 

 
All personnel will be monitored with regard to the dress code. Any refusal to adhere to this 
policy will result in disciplinary action. 

 
Name Badges 

 

All employees must wear a name badge at all times.   All name badges are to be 
supplied by the Company. Report lost name badges to your supervisor. 
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Legal Requirements and Policies 
 

Holidays 
 

After the successful completion of the probationary period, the Company provides seven (7) 
paid holidays each year for full-time employees: 

 
 New Year’s Day  
 Christmas  
 Good Friday  
 Labor Day  
 Memorial Day 
 July 4th  
 Thanksgiving 

 
Employees may be required to work every other holiday. Employees who work on a holiday will 
be paid time and one half for the number of hours worked on that day, and full-time employees 
shall have the option of an additional days pay or an additional day off within thirty (30) days of 
the holiday. 

 
 Workers’ Compensation  

 

All employees of the Company are covered by Worker’s Compensation Insurance Benefits as 
required by the Pennsylvania Workers’ Compensation Act. This program provides payment for 
hospitalization, rehabilitation and medical expenses, as well as partial payment for lost wages due 
to work-related injury. 

 
Should an employee be injured while on the Company’s premises, it must be reported to 
the employee’s supervisor within 48 hours of the incident, regardless of how minor the injury 
may appear. You have the right to seek emergency medical treatment from any provider. For 
post- emergency and other injuries, you must obtain treatment for work-related injuries and 
illnesses from a designated health care provider for 90 days. The penalty for not using a designated 
health care provider is that the Company is not liable for the medical bills incurred. 

 
All inquiries regarding Worker’s Compensation should be directed to your supervisor. All 
employees must read the Worker’s Compensation Notice in Appendix C and sign to acknowledge 
receipt and understanding of their rights and obligations. 

 
Light Duty 

 

Any employees assigned to light duty shall receive eighty (80) percent of their hourly 
wage rate. The facility reserves the right to schedule the specific hours pertaining to the light 
duty position, including changing the employees regularly scheduled work hours. Light duty may 
be limited to ninety (90) days, at the discretion of the Employer. 
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Leaves of Absences 
 

A. Personal Leave of Absence 
 

We recognize there may be occasions where you may have the need to take extended time 
off from work. Unpaid leaves of absence (LOA’s) may be granted if you meet the 
following requirements. 
 LOA’s may be requested by full-time and part-time employees who have completed 

one (1) year of service. 
 LOA’s should be requested in writing and must be approved prior to the beginning 

of the leave by both your supervisor and the Chief Operating Officer or his 
designee. 

 Requests for personal leave will be evaluated on an individual basis and will be 
approved only if warranted by unusual and/or pressing circumstances. The 
maximum length of personal leave is generally thirty (30) days. 

 If personal leave is granted, it will be without pay. 
 While on an LOA, an employee will be required to use all remaining paid vacation 

and sick leave, or the portion necessary for the time that he/she is on LOA. 
When the need for an LOA arises, please: 
 Notify your supervisor as soon as possible before the start of your requested time 

off. Thirty (30) days’ notice is desired when your leave is foreseeable. 
 Complete a written LOA Request Form, with attachments and submit this 

information to your supervisor. 
 

B. Short-Term Leave of Absence 
 

At times, an employee may need to take a day off despite the fact that he/she has no paid 
vacation or sick leave accrued or remaining. If this need arises, the following guidelines 
must be followed: 
 All requests for short term LOA will need prior approval from the supervisor and 

and will be granted or denied based on staffing needs. 
 Employees must call their supervisor in accordance with the standard attendance 

policies. 
 If an employee’s request is not approved, he/she is expected to be at work for their 

regularly scheduled shift. Failure to do so will be considered a no-call, no-show. 
 

Corporate Compliance Program 
 

The Company has a Corporate Compliance Program. The Corporate Compliance 
Program describes the Company’s policies and procedures for detecting and preventing 
regulatory infractions.  The Company is committed  to  ethical  and  legal  conduct  that  is 
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compliant with all relevant laws and regulations and to correcting wrongdoing wherever it 
may occur. Our Corporate Compliance Program is designed to assure that the Company 
operates in compliance with the requirements of all applicable laws and regulations. 
Employees should identify and become familiar with the existing compliance policies and 
procedures, including those already provided to each employee. 

 
All employees are expected to maintain strict compliance with all state laws and 

regulations regarding medical marijuana. Any violation of these laws or regulations 
may result in immediate termination of employment depending on the nature, degree 
and extent of the violation. 

 

Employees should get to know the Chief Compliance Officer. Employees should also 
take the time to learn about how to report concerns about facility operations for resolution 
through the Chief Compliance Officer. 

 
Each employee has an individual responsibility to report any activity by any 

employee, contractor, vendor or visitor that appears to violate applicable laws, regulations 
or the Company Code of Conduct. Reports should be made immediately and failure to 
report known or possible inappropriate activity is grounds for disciplinary action up to and 
including suspension or termination of employment. No employee will be retaliated or 
discriminated against for good faith reports of suspected inappropriate activities. Anyone 
who engages or attempts to engage in any form of retaliation against an employee for good 
faith participation in the Corporate Compliance Program will be disciplined, up to and 
including dismissal. 

 
Our Program policies and procedures for detecting and preventing statutory and 

regulatory violations are organized around eight key elements for compliance programs: (1) 
the development and distribution of written standards of conduct, as well as written policies, 
procedures, and protocols to promote the commitment to compliance; (2) the designation 
of a Chief Compliance Officer and other responsible staff or committees charged with the 
responsibility to develop, operate, and monitor the Compliance Program and who report 
directly to the President; (3) the development and implementation of regular effective 
education and training for all affected employees; (4) the creation and maintenance of 
effective lines of communication between the Chief Compliance Officer and all employees, 
including procedures for anonymous reporting and for the protection of “whistleblowers;” 
(5) the use of audits and other risk evaluation techniques to monitor compliance, identify 
problem areas, and assist in the reduction of identified problems; (6) the enforcement of 
appropriate disciplinary action against employees, contractors or vendors who violate 
corporate or compliance policies and procedures, applicable laws and regulations; (7) the 
development of policies and procedures for investigating identified system-wide problems 
including prompt and proper response when improper conduct is found, the prompt 
initiation of corrective action, measures to prevent them from happening again, and, where 
appropriate, disclosures to and cooperation with public officials in resolving the problem; 
and (8) the defining of clear roles and responsibilities and the ensuring of effective 
oversight. 
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Any employee may contact the Chief Compliance Officer directly. Employees are 
encouraged to work with their own colleagues or supervisor(s) to resolve problems where 
possible, especially where that is the best and fastest way to resolve the problem. 

 
 

Our current Chief Compliance Officer is Michael Fernandez. The Chief Compliance 
Officer can be reached via telephone: [      ] – FAX: [      ] . 

 
All employees are provided with Education and Training Programs related to the 

Company’s Corporate Ethics and Compliance Program each year, including specialized 
programs for employees with jobs that involve more potential compliance risks and general 
programs on Corporate Compliance. 

 
Employee’s Rights To Be Protected As Whistleblowers  

 

Our Corporate Compliance Program includes a policy precluding any retaliation or 
discrimination against employees who file good faith reports with public agencies or 
participate in official investigations or hearings on suspected problems. Anyone who 
violates this policy is subject to disciplinary action and possible Federal and State penalties. 
Employees have additional rights to be protected from being fired, demoted, suspended, 
threatened, harassed, or otherwise discriminated against in such cases under the Pennsylvania 
Whistleblower Act, including rights to recover their position, back pay, benefits, and 
seniority, litigation costs and reasonable attorney fees. More information on whistleblower 
protections is provided in our Corporate Compliance Program policies and procedures and 
in the Notice about the Pennsylvania Whistleblower Law posted in the Facility. 

 
Facility Discipline 

 
Progressive Discipline Policy 

 

The Company strives to assure the highest quality products and efficient and cost- 
effective operations. To achieve this goal, we must abide by rules and standards of conduct 
that will enable all to participate in the smooth and harmonious operation of this facility. 
The Company’s disciplinary policies are set forth to motivate or modify patterns of 
performance and behavior to assure the level of excellence to which we aspire. These policies 
provide the supervisory staff with tools to monitor the standards of care and behavior. 

 
Group I Violations 

 

Extending meal or rest breaks beyond the authorized time. 
Failure to keep workplace clean and orderly. 

Failure to take meal breaks and periods in designated locations. 
Failure to maintain a neat, clean and proper appearance. 
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Violation of Dress Code Policy. 
Failure to follow instructions or to perform work according to procedure or policy. 
Horseplay and dangerous “practical jokes.” 

 
Group II Violations 
Use of work time for personal matters. 
Discourteous, rude or unhelpful behavior toward fellow employees, contractors, vendors or 
visitors 
Leaving Facility property during working hours without authorization. 
Gambling on Facility property. 

Failure to attend a mandatory staff meeting. 
Loss of, or damage to, Facility property through carelessness, neglect or indifference. 
Work performance not up to established professional standards. 

Minor breach of Compliance Program policies and procedures 
Use of computers/internet for personal matters, including social networking sites, such as 
Facebook, Twitter, etc. 
Violation of Telephone Call and Message Policy 

 
Group III Violations 

 
Failure to report a known safety hazard or violation of the Company’s Safe Working 
Environment policy. 
Arguing or engaging in disruptive behavior with a fellow employee, contractor, vendor or 
visitor. 
Failure to report activity by any employee, contractor, vendor, or visitor that appears to 
violate applicable laws, regulations or the Facility’s Code of Conduct 
Creating or contributing to unsafe or unsanitary conditions within the Company’s premises. 
Failure through negligence to account properly for Company funds. 

Neglecting job duties. 
Removing Company equipment or supplies from the Facility without proper authorization. 
Refusal to sign a Written Warning, Employee Counseling form, Employees Evaluation, or 
Action Plan. 
Improper use of authority. 
Use of foul or abusive language. 
Violation of the Company’s Time Card policy. 
Failure to follow smoking restrictions, including smoking in unauthorized areas. 
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Group IV Violations 
 

Violation of any law or regulation regarding medical marijuana. 
Violation of the Company’s Sexual Harassment Policy. 

Violation of the Company’s Non-Discrimination policy. 
Harassment of a co-worker, contractor, vendor or visitor based upon sex, race, national origin, 
color, religion, age or disability. 
Violation of the Company’s Confidential Information policy. 
Violation of the Company’s Solicitation/ Distribution/ Bulletin Board policy. 
Two “no-call, no-show” absences. 

Conviction of a misdemeanor violation of any state or federal controlled substance law. 
Conviction of any state or federal offense graded as a felony. 

Unauthorized use of computer files. 
Sleeping on duty. 

Clocking in or out for another employee. 
Physical, verbal or sexual abuse of a co-worker, contractor, vendor or visitor, or other person 
on the premises. 
Loss of, or damage to, Facility property through malicious intent. 
Theft, attempted theft or misuse of Facility, employee, contractor, vendor or visitor property. 
Falsification of documents, records or concealment of material facts, including on employment 
applications and Compliance Program documents. 
Possession or use of a firearm or deadly weapon on Facility property. 
Physically or verbally threatening a fellow employee, contractor, vendor or visitor. 
Instigating a physical confrontation with a fellow employee, contractor, vendor or visitor. 

Possession, use, or being under the influence of drugs, alcohol, intoxicants or other controlled 
substances on Facility premises or while working. 
Failure to maintain necessary professional licenses or certifications. 
Insubordination - deliberate refusal to comply with instructions issued by a supervisor or 
disrespect, or the use of abusive or insulting language toward a supervisor. 
Any act committed with the intention of disrupting the operations or reputation of the 
Company. 
Violation of the Company’s Social Media policy, discriminatory remarks, harassment, 
threats of violence or similar inappropriate or unlawful conduct. 

 
The preceding is a list of some conduct that warrants disciplinary action.  It is by no means 
exhaustive. 
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EMPLOYEES MAY BE DISCIPLINED FOR ANY CONDUCT THAT A SUPERVISOR 
DETERMINES WARRANTS DISCIPLINARY ACTION. THE COMPANY HAS THE 
SOLE DISCRETION IN DETERMINING WHETHER CONDUCT IS A GROUP I, II, III 
OR IV VIOLATION. 

 

Progressive Disciplinary System 
 

Should a supervisor or management determine that an act by any employee merits 
disciplinary action, appropriate action will be taken. Except as necessary to deal with unusual 
circumstances, the Progressive Discipline System should be followed whenever an employee 
commits conduct that is subject to disciplinary action. 

 
First Offense Involving a Group I Violation 

 

The employee’s supervisor will issue a verbal warning, and a notation shall be made 
in the employee’s file. 

 
Second Offense Involving a Group I or a First Offense Involving a Group II 
Violation 

 

The employee’s supervisor shall issue a written warning to the employee and shall 
include a reference to any prior verbal warnings, where appropriate. Management 
may institute a disciplinary probationary period. 

 
Third Offense Involving a Group I, Second Offense Involving a Group II 
Violation or First Offense Involving a Group III Violation 

 

Management shall issue a three-day suspension without pay to the employee. The 
counseling should include a reference to the prior written and verbal warnings. 

 
At its discretion, Management may impose a Disciplinary Probation Period. 

 
Fourth Offense Involving a Group I, Third Offense Involving a Group II 
Violation, Second Offense Involving a Group III or First Offense Involving a 
Group IV Violation 

 

The employee will be terminated and issued written notification of termination via 
United States Mail. 

 
Multiple Violations 

 

An employee who accumulates four (4) or more violations within a rolling twelve 
(12) month period may be terminated immediately. 
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The  foregoing  are  guidelines;  Management  retains  the  right  to  take  such 
disciplinary action as it determines is appropriate. 

 
Disciplinary Probation 

 

Any employee placed on a Disciplinary Probation Period may be suspended without 
pay or terminated without regard to the Company’s progressive disciplinary system. 
Employees on disciplinary probation are not eligible for promotion or transfer. 
 
Voluntary Termination of Employment 

 

The Company expects you to give adequate notice if it should be necessary for you 
to leave our employment, so that a replacement can be properly trained to insure efficient 
and uninterrupted business operations. All supervisory, executive and management staff 
are required to give at least four (4) weeks’ notice prior to voluntary termination of 
employment. All other personnel are required to give two (2) weeks’ notice. You are 
expected to work out your notice time in full. 

 
Notice of resignation shall be in writing and given to your supervisor. Policy and 

orientation books must be returned to your supervisor. 
 
Right to Recall 

 

Any employee who voluntarily terminates his or her employment, is laid off, or is 
terminated has no right to recall or reinstatement and will not be rehired except at the 
discretion of management. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

43 | P a g e  
 

Appendix A 
 
EMPLOYEE ACKNOWLEDGMENT OF EXPLANATION OF THE COMPANY’S 
NO N-DISCRIMINATION 
IN EMPLOYMENT, SERVICES AND CARE 

 
 

I acknowledge that the Company has explained its Non-Discrimination policy to me. 
Furthermore, I understand that I have had the opportunity to discuss any questions I have 
concerning the policy with management for clarification. 

 
I acknowledge and understand that it is my duty as an employee to assist the Company 

in complying with this Non-Discrimination Policy and that I have a duty to report any suspected 
non- compliance to my supervisor or management immediately. Any violation of this policy 
will subject me to discipline under the Company’s progressive discipline policy, up to and 
including termination. 

 
 
 
 
 
 
 

  

EMPLOYEE SIGNATURE DATE 
 
 

  

SUPERVISOR SIGNATURE DATE 
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Appendix B 
 
EMPLOYEE ACKNOWLEDGEMENT AND SIGNATURE SHEET 

 
 

I acknowledge receipt of the Company’s Employee Handbook, have read and understand 
the Handbook, and agree to follow it.  I have been given an opportunity to have my questions 
answered. I recognize that this “Employee Acknowledgement and Signature Sheet” will be 
retained as part of my employee file. I understand that the Handbook is not a contract of 
employment, express or implied, and that revisions to the Handbook are made periodically 
throughout the year. I understand that termination of my employment due to any violation of this 
employee handbook constitutes willful misconduct that precludes the receipt of unemployment 
compensation. 

 
 

I recognize that neither this handbook nor any employment application or other material 
is a contract for employment, continued employment, benefits or continued benefits with the 
Company. Furthermore, I understand that I have had the opportunity to discuss any questions I 
have concerning the Employee Handbook with management for clarification. 

 
 
 
 
 
 
 

  

Date Signature of Employee 
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Appendix C 
 

WORKERS COMPENSATION NOTICE AND ACKNOWLEDGMENT 
 

Under Worker’s Compensation, you may get paid a portion of the wages you might lose 
as a result of a work-related injury. You also get paid for certain medical expenses.  Therefore, it 
is important that all on-the-job injuries be reported immediately to your Supervisor. Delay in 
reporting an injury may hold up or even prevent you from getting what you are owed under state 
law. We will offer alternate (or light duty) jobs to those employees who have doctor’s orders as a 
result of work related injuries. These positions will only be provided at the discretion and 
convenience of the company, and are limited in number. 

 
The employee has the duty to obtain treatment for work-related injuries and illnesses from 

one or more of the designated health care providers for 90 days from the date of the first visit to a 
designated provider. 

 
The employee has the right to seek emergency medical treatment from any provider, but 

subsequent non-emergency treatment shall be by a designated provider for the remainder of the 
90-day period. 

 
The employee has the right to have all reasonable medical supplies and treatments related 

to an injury or illness paid for by the employer as long as treatment is obtained from a designated 
provider during the 90-day period. 

 
The employee has the right, during this 90-day period, to switch from one designated health 

care provider to another designated provider. 
 

The employee has the right to seek treatment from a referral provider if the employee is 
referred to him by a designated provider. 

 
The employee has the right to an additional opinion from a provider of choice when 

invasive surgery is prescribed by the designated provider. 
 

The employee has the right to seek treatment or medical consultation from a non- 
designated provider during the 90-day period, but these services shall be at the employee’s expense 
for the applicable 90-day period. 

 
The employee has the right to seek treatment from any health care provider after the 90- 

day period has ended. 
 

The employee has the duty to notify the employer of treatment by a non-designated 
provider (after the 90 day period) within five (5) days of the first visit to that provider. The 
employer may not be required to pay for treatment rendered by a non-designated provider prior to 
receiving this notification. 

 
 
 
 



 

46 | P a g e  
 

I acknowledge that I have been informed of my rights and duties under Section 
306 (f.1)(1)(i) and that I understand them  to the extent that they are explained 
above. 
 
 
 
Print Name Employee Signature Date 

 
 

If you have any questions, ask your human resources office representative or call 
The Bureau of Workers’ Compensation at 1-800-482-2383 
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SECTION 8 MEDICAL MARIJUANA GROWER / PROCESSOR - TimeLine 

CPG Biotics LLC 
 

 
Disposal and Waste policy, procedures, systems and controls 

 
Beginning of Month 6 

 
Hiring and Staffing 

 
Concurrently between Month 1 to 6 

 
Product Development 

 
Concurrently between Month 1 to 6 
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First Name:  Cynthia                             

Middle Name:   Joy                            

Last Name:  Strohl                      

 Suffix: 

Occupation:  Quality Assurance, Compliance Manager 

Title in the applicant’s business: Head of Growing-Processing 

Also known as:    n/a                          

Date of birth:  

Address Line 1:                                       

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                              

Zip Code:  

Phone:                                                     

Fax:  n/a                                                        

Email:  

First Name: Megan                          

Middle Name: Lyn                        

Last Name:   Pittenger                     

 Suffix: 

Occupation:  Equine Veterinarian 

Title in the applicant’s business: Assistant Director of Growing-Processing 

Also known as:  n/a   

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     
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City:                                                          

State:                            

Zip Code:  

Phone:    

Fax:  

Email:  

 

First Name:   Taylor                            

Middle Name: Lorraine                            

Last Name:  Lutz                      

Suffix: 

Occupation: Sr. Account Manager 

Title in the applicant’s business: HR Manager 

Also known as:   n/a  

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:  

Phone:   

Fax:  n/a 

Email:  

 

 

First Name:   Francisco                            

Middle Name:                               
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Last Name: Cruz                       

Suffix: II 

Occupation:  Network Administrator 

Title in the applicant’s business: Chief Information Officer 

Also known as:   Frank/Frankie  

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:  

Phone:    

Fax:   

Email:  

 

First Name:   Theodore                           

Middle Name:   Christian                            

Last Name: Flowers                       

Suffix: 

Occupation:  Partner at Law Firm 

Title in the applicant’s business: General Counsel 

Also known as:   Ted  

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                        
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State:  Pennsylvania                          

Zip Code:  

Phone:    

Fax:  n/a 

Email:  

 

First Name:   Justin                            

Middle Name: Stefan                              

Last Name: Moriconi                       

Suffix: 

Occupation: Partner at Law Firm   

Title in the applicant’s business: General Counsel 

Also known as:     

Date of birth:  

Address Line 1:    

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:   

Phone:    

Fax: n/a  

Email:  

 

First Name: Marzena                               

Middle Name: Liliana                              

Last Name:  Bieniek                      

Suffix: 





CPG Biotics LLC_03202017_Grower-Processor_Principles Financial Backers and Operators Contd. 

Phone:    

Fax: n/a  

Email:  

 

First Name: Avis                            

Middle Name:                              

Last Name:  Bulbulyan                      

Suffix: 

Occupation:  CEO, SIVA Enterprises, LLC. 

Title in the applicant’s business: Operations Consultant 

Also known as:   n/a 

Date of birth:  

Address Line 1:  

Address Line 2:  

Address Line 3:                                     

City:                                                          

State:                            

Zip Code:  

Phone:   

Fax:  

Email:  
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9. Mr. Flowers is a lifelong resident of the Philadelphia area, having graduated from St. 
Joe’s Prep, St. Joe’s University, and Temple Law School, and remains actively involved in his 
community. A trial attorney for 19 years, the last 15 of which he spent practicing with a 
prestigious national litigation firm where he handled diverse matters including those involving 
catastrophic injuries and complex commercial issues. In November of 2016, he joined forces 
with Justin Moriconi to establish Moriconi Flowers, Ltd. The primary focus of this new practice 
is in the areas of cannabis business development and compliance, premises liability, 
transportation, and commercial litigation, representing clients in the marijuana, insurance, 
trucking, and gas & oil industries.  
  
As a litigator, Mr. Flowers has argued before state and federal appellate courts in Pennsylvania 
and New Jersey, as well as 1st chaired multiple jury trials through verdict. He has extensive 
experience in assorted licensing matters, representing hotels, bars, restaurants, distillers, and 
distributors through all stages of the liquor licensing and regulatory process, and used this 
expertise to become experienced in the emerging cannabis field. Specifically, in addition to 
litigation in the insurance defense and personal injury settings, over the past few years Mr. 
Flowers developed an interest and practice in the regulated cannabis business investment and 
consulting areas and is actively involved in entity formation, cannabis business permitting, 
expansion, and ancillary legal services including contract drafting, enforcement, and litigation. 
With his extensive background representing motor carriers and similar entities, he also represents 
businesses involved in the service and support of cannabis growing/processing and dispensing 
entities.  
  
Mr. Flowers regularly lectures on various topics on a local and national level in the commercial 
cannabis, security, insurance and litigation space. Dedicated to serving his community, Mr. 
Flowers avidly supports his community through volunteerism and has been consistently named to 
the First Judicial District of Pennsylvania Pro Bono Honor Roll for having represented indigent 
clients in diverse legal matters, including representing animal welfare groups in the Philadelphia 
region.  
  
Mr. Flowers is a member of the Pennsylvania Bar Association, the New Jersey Bar Association, 
American Bar Association, DRI, CLM, and National Cannabis Bar Association, in addition to 
multiple other civic associations. He is admitted to practice in multiple state and federal courts in 
Pennsylvania and New Jersey.  
 

10.  Clients in emerging markets are well served by Justin Moriconi’s civil litigation practice 
with a focus on energy, regulated cannabis, and hemp markets. Business investment, consulting, 
formation, permitting, expansion, lease drafting and negotiation, contract drafting and 
enforcement, commercial agreements, lending documentation, and litigation are all served by Mr. 
Moriconi in a breadth of industries. He regularly lectures on various topics, continuing legal 



education, and works with the most qualified and successful professionals in their respective 
trades. 

Mr. Moriconi worked up through the ranks, through law school and at law firms, shaping his 
unique ability to attack legal problems from all sides. A litigator by trade, Mr. Moriconi served as 
clerk to one of the most progressive and voluminous civil litigation programs in the United States 
at the Philadelphia Court of Common Pleas. He went on to private practice at a boutique 
commercial litigation firm garnering practical experience at breakneck speed. During almost six 
years at a large litigation law firm, Mr. Moriconi began working with Mr. Flowers and started 
serving clients in regulated markets. 

Mr. Moriconi appears in Court’s all over Pennsylvania and New Jersey. He has represented parties 
in adversary proceedings in the United States Bankruptcy Court for the Districts of Delaware and 
Pennsylvania. Mr. Moriconi currently concentrates in oil and gas litigation, trust petitions, and 
lease disputes in the Marcellus Shale region of Pennsylvania and New York. 

With over a decade of experience in complex civil litigation, motor vehicle defense, injury and 
toxic exposure defense, and municipal liability defense, Mr. Moriconi offers a robust legal 
foundation for a burgeoning transactional practice. Exemplar engagements include: multi-million-
dollar investment deal closings, forced high six figure settlement in commercial breach of services 
contract matters, contract negotiations adding six figure short-term value and future pension for a 
licensed professional with commercial enterprise, saving a small business long-term reduction on 
construction workmanship claims, construction defect claims against a large regional builder, 
workers compensation, and tort matters. 

Mr. Moriconi regularly donates his legal expertise pro bono. He has worked with many of the 
Delaware Valley's Legal Aid services and also takes on pro bono matters privately and 
confidentially. Mr. Moriconi has served on the fee dispute committee of the Philadelphia Bar 
Association and routinely sits as an arbitrator in the Philadelphia Court of Common Pleas. Mr. 
Moriconi is a graduate of St. Joseph's Prep, with a dedication to being "a lawyer for others". 

 



11.  Mr. Cruz is a network administrator with a technological background of over 20 years. 

His areas of expertise include networks, security, LAN/WAN protocols, and systems. With the 
ever-changing advances of technology; Frankie focuses on providing secure long term solutions. 
He currently serves as a technical lead for Lehigh Carbon Community College; and has chaired 
the IT Committee for Habitat for Humanity of the Lehigh Valley. Prior to that; he has worked for 
Starwood Hotels and Resorts, Interactive Data, and Thomson Financial. 

In his current role as the Network Administrator for Lehigh Carbon Community College, he not 
only possesses full knowledge of their current infrastructure and needs of all their users; but also 
anticipate the growing needs of their campus moving forward. As the technical lead responsible 
for the design, implementation, operation, stability, and security of our network topology; Mr. 
Cruz’s capacities include but are not limited to Network, Wireless, Firewall, Proxy, 
Shaping/Optimization, Intrusion Detection/Prevention, Project Planning/Management, Break/Fix, 
and Contingency. In addition, Mr. Cruz provides technical advisement and/or insight to 
application teams and upper management as requested. As a member of Infrastructure Services, he 
drives diverse efforts in maintaining our current topology while evaluating potential solutions for 
technical advancement with respect to the mission and goals of their campus. 
In past roles throughout his corporate career, Mr. Cruz’s background includes all types of skill sets; 
as well as VoIP at an enterprise data center capacity. He has extensive experience in engaging 
with service providers, business units, project managers, site counterparts; as well as users on a 
routine basis. In addition, Mr. Cruz managed a team of twelve engineers within a 24/7 data center 
environment; and also created a Help Desk team with procedures 
 
12. Taylor Lutz has been working on the commercial/business side of insurance for the past 
13 years. She started her career at one of the largest insurance brokerages in the country, and 
currently serves one of the region’s largest independent agencies. She specializes in handling 
commercial insurance for a variety of manufacturers and large contractors, with a focus on risk 
management and tailoring insurance programs to each client’s specific needs. She has earned her 
Customer Insurance Service Representative (CISR) and Certified Insurance Counselor (CIC) 
designations. 
 
13. Stefan has degrees in Chemistry (BS University of Massachusetts), and Environmental 
Sciences and Technology (MS Rensselaer Polytechnic Institute/HGC). He has spent 40+ years 
employed in the areas of environmental health and safety, regulatory compliance, and risk 
assessment. His employers include both federal and state agencies, private consulting firms, 
academic institutions, and large corporations. 
Stefan’s work has been published in EPA archives, and for the Journal of Chemical Health and 
Safety, of which he is the Associate Editor. Stefan is board certified in three disciplines: 
Certified Industrial Hygienist CIH, Chemical Hygiene Officer CCHO, and Hazardous Materials 
Manager CHMM. He is Past Chair of the American Chemical Society’s Division of Chemical 



Health and Safety, where he helped promote a subdivision for Cannabis Chemists. Stefan 
currently works for the University of Connecticut, where he assesses risks in animal research 
involving chemo therapeutics and novel drugs, and teaches as an adjunct professor. 
 
14. Dr. Meg Pittenger is a veterinarian with advanced training and certifications in multiple 
forms of alternative and complementary medicine.  She currently owns and operates Integrated 
Equine Veterinary Service, a practice focused on providing high quality and innovative care for 
equine patients.  
  
Dr. Meg brings with her many years of schooling and practical work experience. After 
graduating valedictorian from high school, she went on to The University of Pennsylvania, 
earning her Bachelor’s degree in History and Sociology of Science with dual minors in biology 
and psychology.  Dr. Meg attained her Doctor in Veterinary Medicine (DVM) with High Honors 
from Ross University School of Veterinary Medicine and completed her clinical year at Auburn 
University.  After completing several veterinary externships, she accepted a position as an 
associate with a full service equine ambulatory practice where she worked for many years.   
  
She is a Certified Veterinary Acupuncturist (CVA) and Tui-na massage practitioner, trained by 
the Chi Institute of Traditional Chinese Veterinary Medicine.  Dr. Meg also holds her CVMMP 
(Certified Veterinary Medical Manipulation Practitioner) designation, for a modality similar to 
human chiropractic’s, from the Integrative Veterinary Medical Institute.  She regularly attends 
continuing education seminars on functional neurology and advanced chiropractic techniques.  
Her advanced training in equine dentistry was gained through The American School of Equine 
Dentistry and she completed a working apprenticeship under Dr. Ray Hyde DVM.   
  
Her professional memberships include American Veterinary Medical Association (AVMA) and 
American Association of Equine Practitioners (AAEP). 
  
Over the years as a practicing veterinarian, Dr. Meg developed a sincere appreciation and focus 
on providing multi-modal pain management, especially for some of her tougher cases whose pain 
was refractory to more conventional treatments.  Dr. Meg has a strong interest in the utilization 
of cannabis and hemp products for the potential benefit of veterinary and human patients and 
believes we should assemble the most comprehensive “toolbox” possible for providing 
comprehensive pain relief 
 
15. As a multidisciplinary Quality Assurance professional with 17 years of experience Mrs. 
Strohl began in the industry as a Principal Chemist and grew through subsequent roles as Quality 
Engineer, and eventually Regulatory Compliance and Quality Manager.  With 13 years in the 
pharmaceutical and chemical industries at Mallinckrodt Baker, she moved from Quality Engineer 
to the medical device field as Quality and regulatory Manager at a start-up clinical diagnostic 



device company in Bethlehem Pa.   There, Mrs. Strohl developed the skills for design control 
and ISO 13485 compliance rounding out her quality systems management and document control 
strengths.   
 
Currently Mrs. Strohl holds the Quality Assurance/ Compliance Manger role at FedEx Supply 
Chain in Tobyhanna PA as the third party logistics company which manages 40% of Johnson & 
Johnson’s consumer distribution in North America.  She has built a well-rounded understanding 
of a various industries and processes from manufacturing, research, startup ventures, and 
customer focused service industries.  Having experience in the implementation of quality 
management systems, product development, and maintaining compliance through the audit 
process including FDA; European, British, and Japanese Pharmacopeia’s; and the European 
Medical Device Directive, she has ensured continued compliance and product safety and efficacy 
throughout each company she has supported.     
 
Mrs. Strohl holds a BS in Biology, Internal Auditor certification and multiple training certificates 
ranging from equipment validation, root cause analysis and statistical process control. 
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INTRODUCTION  

 

The Company has recruited and selected a roster of highly qualified and experienced individuals 

who will uphold and ensure that all operations of the Company remain in compliance with local, 

state, and federal regulations.  

 

In addition, all personnel of the Company will be provided training in ensuring the safety and 

welfare of employees, contractors, and the residents of the community. Training provided by the 

Company will include topics such as: Occupational Safety and Health Administration 

Standardized Procedures and Training, American Red Cross First-Aid, CPR, and Automated 

External Defibrillator Training, Harassment Training, and Health Insurance Portability and 

Accountability Act of 1996 Training. 

 

The following is the Company’s Cultivation staffing plan and organizational chart (see Appendix 

A at the end of this plan), including job descriptions, qualifications, and hiring criteria:   

 

 

POSITIONS, JOB DESCRIPTIONS, & QUALIFICATIONS 

 

 

Position Title:  President (1 Full-Time Position) 

Reports To:  Board of Directors 

 

The President serves as chief executive of the Company. In partnership with the Board of 

Directors (BD), the President is responsible for the success of the Company.  Together, the BD 

and the President assure the Company’s relevance to the community, the accomplishment of the 

Company’s mission and vision, and the accountability of the Company to its diverse 

constituents. 

 

The BD delegates responsibility for management and day-to-day operations to the President. The 

President has the authority to carry out these responsibilities, in accordance with the direction 

and policies established by the BD.  The President provides information, advice, and counsel to 

the BD as they carry out their governance function.  The President assists the Board to determine 

the Company’s values, mission, vision, and short-and long-term goals.  The President will keep 
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the BD fully informed on the condition of the Company and on all the important factors 

influencing it. 

 

The President provides general oversight of all Company activities, assures program quality and 

organizational stability through development and implementation of standards and controls, 

systems and procedures, and regular evaluation. 

 

 President Qualifications 

The hiring criteria for the President position is as follows:  

1. Minimum 10 years in a senior management position; 

2. Past experience administering a multi-million-dollar budget; 

3. Demonstrated leadership ability;  

 

This position is filled by David Davis.  His complete resume and biography can be found in the complete 

staffing plan included in this application as an additional attachment. 

 

Position Title: Vice President (1 Full-Time Position) 

Reports To:  President 

 

This Vice President oversees all the activities relating to the company’s cultivating operations. 

The position provides leadership for all aspects of operations, safety and quality. The Vice 

President has overall responsibility for employee safety and security, product quality, achieving 

budget and cost targets, sustainability, and project management. The Vice President will lead the 

implementation of integrated work system strategies for multiple sites, while working closely 

with corporate resources, and driving a high performance culture by improving leadership 

capabilities at all levels of the cultivation facility. 

 

Vice President Officer Qualifications 

The hiring criteria for this position are as follows: 

1. Minimum 5 years progressive business management experience; 

2. Demonstrated leadership ability;  

3. Detail-oriented with strong problem resolution abilities; and 
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4. Strong interpersonal skills are essential. 

 

This position is currently filled by Joanne Davis. Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document.   

 

 

 

 

Position Title: Director of Operations (1 Full-Time Position) 

Reports To:  President 

 

The Director of Operations reports to the President and serves as an integral member of the 

senior management team.  The Director of Operations will be responsible for the development of 

the Company’s strategic goals.  In addition to the strategic components, the Director of 

Operations will be charged with developing and implementing more sophisticated policies and 

procedures.  The Director of Operations will serve as the internal leader of the organization: 

1. Coordinating the annual operations plan and budget; 

2. Leading the performance management process that measures and evaluates progress 

against goals for the organization; and 

3. Providing a strong day-to-day leadership presence for all staff. 

 

The Director of Operations will provide effective and inspiring leadership by being actively 

involved in all programs and services, developing a broad and deep knowledge of all programs.   

 

Director of Operations Qualifications 

The hiring criteria for the Director of Operations position are as follows: 

1. Minimum 5 years of experience and a track record in senior program management; 

2. Excellence in organizational management with the ability to coach senior-level staff to 

manage and develop high-performance teams; 

3. Past experience managing human resources functions including personnel, compensation, 

and recruiting. 
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This position is filled by Carl Stotz.  His complete resume and biography can be found in the staffing plan 

attached to this application as an additional document 

   

Position Title: Chief Financial Officer (1 Full-Time Position) 

Reports To:  President 

 

The Chief Financial Officer (CFO) position is accountable for the administrative, financial, and 

risk management operations of the company, to include the development of a financial and 

operational strategy, metrics tied to that strategy, and the ongoing development and monitoring 

of control systems designed to preserve company assets and report accurate financial results.   

 

The CFO will assist in formulating the company’s future direction, support tactical initiatives, 

monitor and direct the implementation of strategic business plans, develop financial and tax 

strategies, and develop performance measures that support the company’s strategic direction. 

 

The CFO will ensure that the company properly reports its financial information in accordance 

with Generally Accepted Accounting Principles (GAAP) and on an income tax basis in 

accordance with the U.S. Internal Revenue Code.  The CFO will monitor the finances of the 

company and work with operations managers in order to properly report the production and 

inventory control of medical marijuana throughout the seed to sale process.  The CFO will 

coordinate accounting processes and procedures for dispensary revenue, excise tax reporting, 

payroll, accounts payable, fixed asset management, ATM management, treasury and cash 

management. 

 

CFO Qualifications 

The hiring criteria for the CFO position are as follows: 

1. Bachelor’s degree in Accounting; 

2. Certified Public Accountant License; and 

3. Minimum of 5 years’ experience in similar role. 

 

This position is filled by Jerome Smith.  His complete resume and biography can be found in the staffing plan 

attached to this application as an additional document 

Position Title: Director of Regulatory Compliance (1 Full Time Position) 
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Reports To:  President 

 

The Director of Regulatory Compliance is responsible for developing, designing, implementing, 

and maintaining the Company’s Compliance programs, policies, and practices to ensure that all 

business units are in compliance with federal, and state level regulatory guidelines.  The Director 

of Regulatory Compliance will interpret regulations and develop policies and procedures for the 

Company to adhere to.  

 

The Director of Regulatory Compliance will provide guidance to various departments regarding 

compliance issues and implementation of new compliance requirements. This position will 

interact with all levels of management, employees, and both state and federal government 

agencies.  

 

Director of Regulatory Compliance Qualifications 

The hiring criteria for this position are as follows: 

1. Bachelor’s degree;  

2. Must have a minimum of 3 years as a contract administrator; 

3. Must have at least 2 years of management experience. 

 

This position is filled by Kelly Jo Ann Miller.  Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document 

Position Title: Director of Security and Anti-Diversion (1 Full Time Position) 

Reports To:  Director of Operations 

 

The Director of Security and Anti-Diversion is responsible for devising policies and procedures 

regarding areas such as adequate security, dispensing safety, theft prevention, continuity 

planning, and fraud prevention.  The Director of Security will oversee and coordinate security 

efforts across the company, identify security initiatives, and set standards.  The Director of 

Security and Anti-Diversion will develop procedures to ensure the physical safety of employees 

and patients, and will create workplace violence awareness and prevention programs. 
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The Director of Security and Anti-Diversion will maintain relationships with local, state and 

federal law enforcement and other related government agencies to ensure that medical cannabis 

is not diverted to the illegal black market. 

 

Director of Security and Anti-Diversion Qualifications 

The hiring criteria for this position are as follows: 

1. Bachelor’s degree in Criminal Justice or related field; 

2. Minimum of 10 years’ military or law enforcement experience; 

3. Must have at least 2 years of management experience. 

 

This position is filled by Greg West.  His complete resume and biography can be found at the end of this 

Staffing Plan. 
 

 

Position Title: Director of Marketing (1 Full-Time Position) 

Reports To:  Vice President  

 

The Director of Marketing is responsible for contributing to marketing effectiveness by 

identifying short-term and long-range issues that must be addressed; providing information and 

commentary pertinent to deliberations; recommending options and courses of action; and 

implementing directives. This position is also responsible for ensuring the articulation of the 

Company’s desired image and position, assuring consistent communication of image, and 

position throughout the Company. In addition, the Director of Marketing will help to ensure that 

the Company’s philosophy, mission, and vision are pertinent and practiced throughout the 

Company.   

 

Director of Marketing Qualifications 

The hiring criteria for this position are as follows: 

1. Must have at least 2 years working within the marketing and advertising space; 

2. Must possess at least 1 year of management experience; 

3. Skilled written and verbal communicator with the ability to engage, educate, and 

persuade audiences. 
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This position is filled by Isabelle Julie Werkheiser.  Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document 

 

Position Title: Chief Medical Officer (1 Full-Time Position) 

Reports To:  President 

 

The Chief Medical Officer (CMO) provides technical leadership and oversight for all medical 

and regulatory aspects of the Company’s initiatives. The CMO is responsible for providing 

strategic consultation and guidance on all decisions that relate to patient care. In addition, the 

CMO will develop and maintain relationships with academic institutions for the purposes of 

business and research collaboration.  

 

The CMO must ensure that standards, protocols, leadership, and direction are in place to make 

sure that the Company is providing the highest quality of care possible to its patients, as well as, 

implementing operational efficiencies aimed at enhancing patient flow, and increasing the 

number of patients cared for.  

 

Chief Medical Officer Qualifications 

The hiring criteria for this position are as follows: 

1. Must have a license to practice medicine. 

2. A minimum of 5 years professional post-residency experience in direct patient care.  

3. Demonstrated management, organizational, and interpersonal skills. 

4. Additional coursework in business, management or medical management strongly 

preferred.  

 

This position is filled by Marzena Bieniek.  Her complete resume and biography can be found in the staffing 

plan attached to this application as an additional document. 

 

 

Position Title: General Counsel (2 Full-Time Positions) 

Reports To:  President 
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The General Counsel (GC) will be responsible for leading corporate strategic and tactical legal 

initiatives.  The GC provides senior management with effective advice on company strategies 

and their implementation, manages the legal function, and obtains and oversees the work of 

outside counsel.  The GC will be directly involved in complex business transactions in 

negotiating critical contracts. 

 

General Counsel will participate in the definition and development of corporate policies, 

procedures and programs, providing continuing counsel and guidance on legal matters, and on 

legal implications of all matters.   

 

General Counsel Qualifications 

The hiring criteria for this position are as follows: 

1. Law Degree and admitted to the Pennsylvania bar; 

2. Minimum 5 years’ experience in a law firm environment; 

3. Experience working on matters of corporate governance and with a board of directors; 

4. Experience managing other attorneys and supervising support staff in a corporation. 

 

This position is currently filled by Ted Flowers and Justin Moriconi. Their complete resume and biography 

can be found in the staffing plan attached to this application as an additional document. 

 

Position Title: Chief Information Officer (1 Full-Time Position) 

Reports To:  Vice President 

 

The Chief Information Officer (CIO) will be responsible for implementing objectives and 

strategies for the IT department, ---selecting and implementing suitable technology to streamline 

all internal operations, direct and organize IT-related projects, and monitor changes or 

advancements in technology to discover ways the company can gain a competitive advantage.  

The CIO will also prepare and maintain employee files, assuring accuracy, compliance, and 

confidentiality. In addition, the CIO will ensure compliance with all federal, state, and local 

employment laws. 
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Chief Information Officer Qualifications 

The hiring criteria for this position are as follows: 

1. Excellent knowledge of IT systems and infrastructure; 

2. Minimum 5 years’ experience of IT systems and planning IT implementation; 

3. Demonstrate a solid understanding of data analysis, budgeting and business operations; 

and 

4. Outstanding communication and interpersonal abilities.   

 

This position is currently filled by Frank Cruz. His complete resume and biography can be found in the 

staffing plan attached to this application as an additional document. 

 

Position Title: Human Resources Manager (1 Full-Time Position) 

Reports To:  Director of Operations 

 

The HR Manager will be responsible for acting as a strategic partner to develop and promote 

activities, programs, and policy that impact overall engagement, and advance the organizations 

overall talent and business strategy. The HR Manager will also prepare and maintain employee 

files, assuring accuracy, compliance, and confidentiality. In addition, the HR Manger will ensure 

compliance with all federal, state, and local employment laws. 

 

Human Resource Manager Qualifications 

The hiring criteria for this position are as follows: 

1. Able to interact with employees at all levels; 

2. Minimum 3 years’ experience of direct client experience; 

3. Demonstrated ability to partner and collaborate with business leaders and employees to 

effectively drive change and achieve business goals; and 

 

This position is currently filled by Taylor Lutz. Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document. 

 

 

Position Title: Director of Growing-Processing (1 Full-Time Position) 
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Reports To:  Director of Operations 

 

The Director of Growing-Processing will oversee the day-to-day operations of the cultivation 

center, and cultivation employees, ensuring an ongoing and uninterrupted supply of high quality 

medicinal grade medical marijuana.  The array of cultivation management services includes 

developing, implementing and maintaining standard operating procedures related to cultivation 

procedures, integrated pest management and more. 

 

Candidates for this position should have demonstrated experience and knowledge of good 

agricultural practices (GAPs), demonstrated knowledge of Department of Health rules and 

regulations for marijuana, and prior comparable experience either operating and/or handling raw 

material. 

 

Director of Growing-Processing Qualifications 

The hiring criteria for the Director of Growing-Processing position is as follows: 

1. Bachelor’s degree in chemistry, biology, biochemistry, or related scientific field 

2. Strong knowledge of both lab-scale and manufacturing scale formulating and 

chemical engineering;  

3. Familiarity of Department of Health rules and regulations for marijuana; and 

4. Prior experience managing multiple projects, duties, and assignments.  

 

This position is currently filled by Stefan Wawzyniechi. His complete resume and biography can be found in 

the staffing plan attached to this application as an additional document. 

  

Position Title: Assistant Director of Growing-Processing (1 Full-Time Position) 

Reports To:  Director of Growing-Processing 

 

The Assistant Director of Growing-Processing will assist the Director of Growing-Processing 

with overseeing the day-to-day operations of the cultivation center, and cultivation employees, 

ensuring an ongoing and uninterrupted supply of high quality medicinal grade medical 

marijuana.  The array of cultivation management services includes developing, implementing 

and maintaining standard operating procedures related to cultivation procedures, integrated pest 

management and more. 

 

The Assistant Director of Growing-Processing should have demonstrated knowledge of 

Department of Health rules and regulations for marijuana, and prior comparable experience 

either operating and/or handling raw material. 
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Director of Growing-Processing Qualifications 

The hiring criteria for the Assistant Director of Growing-Processing position is as follows: 

1. Bachelor’s degree in chemistry, biology, biochemistry, or related scientific field 

2. Familiarity of Department of Health rules and regulations for marijuana; and 

3. Prior experience managing multiple projects, duties, and assignments.  

 

This position is currently filled by Megan Pittenger. Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document. 

 

Position Title: Head of Growing-Processing (1 Full-Time Position) 

Reports To:  Director of Growing-Processing  

 

The Head of Growing-Processing leads the day-to-day operations of the facility and delegates 

tasks to cultivators/trimmers. The Head of Growing-Processing is responsible for record keeping, 

packaging, quality assurance and labeling. 

 

Head of Growing-Processing Qualifications 

The hiring criteria for this position are as follows: 

1. Should have experience for position; 

2. Must be at least 21 years old;  

3. Must be able to pass a criminal background check. 

 

This position is currently filled by Cynthia Strohl. Her complete resume and biography can be found in the 

staffing plan attached to this application as an additional document. 

 

 

Position Title: Cultivator (5 Full-Time Positions) 

Reports To:  Cultivation Manager 

 

Cultivators (Growers) are responsible for following standard operating procedures to grow plants 

to the desired size and quality. This includes watering plants, cleaning equipment, maintaining 

logs and more.   
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Cultivators Qualifications 

The hiring criteria for this position(s) are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old;  

3. Must be able to pass a criminal background check. 

 

This position will be staffed by SIVA Management.   

                                     

 

Position Title: Trimmers  

Reports To:  Cultivation Manager 

 

The Trimmers are responsible for trimming the harvested marijuana plants, and preparing them 

for packaging or processing. 

 

Trimmers Qualifications 

The hiring criteria for this position(s) are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old;  

3. Must be able to pass a criminal background check. 

 

This position will be staffed by SIVA Management..   

   

 

Position Title: Processing Supervisor (1 Full-Time Position) 

Reports To:  Head of Growing-Processing  

 

The Processing Supervisor oversees the Processing Department’s extraction and infusion 

operations and delegates day-to-day directions to Processing Operators to ensure that the 
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extraction and infusion techniques are carried out according to the standard operating procedures 

and operations manuals.  

 

Processing Supervisor Qualifications 

The hiring criteria for this position are as follows: 

1. Should have experience for position, and demonstrate experience and knowledge of 

extractions and plant science; 

2. Bachelor’s degree in Organic Chemistry or related field highly preferred;  

3. Must be at least 21 years old;  

4. Must be able to pass a criminal background check. 

 

This position will be staffed by SIVA Management. 

Position Title: Processing Operators (3 Full-Time Position) 

Reports To:  Head of Growing-Processing  

 

The Processing Operators carries out the day-to-day extraction and infusion operations resulting 

in the high quality medicinal grade medical marijuana derived products. The Processing 

Operators are skilled technicians who works hands on with the manufacturing operations 

following the standard operating procedures and operations manuals. Processing operators will 

be responsible for quality control. They will send samples out for testing when necessary. 

 

Processing Operators Qualifications 

The hiring criteria for this position are as follows: 

1. Must be at least 21 years old;  

2. Must be able to pass a criminal background check. 

 

This position will be staffed by SIVA Management. 
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Employee Biographies and Resumes 
 

 

NAME:  

David Davis  

 

POSITION:  

President (1 Full-Time Position) 

 

BIOGRAPHY: 

Mr. Davis is President and founder of HoverTech International, a medical device company, and 

market leader in air-assisted patient handling technology. Established in 1997, HoverTech 

International started by offering a niche technology, which has now grown into a standard of care 

for top healthcare facilities globally. In developing HoverTech International, Mr. Davis has led 

operations, sales management and product development.  Mr. Davis has grown HoverTech into a 

company currently valued at over $250,000,000.  

 

He currently holds 18 patents for safe patient handling devices. As an industry advocate, he 

supported the creation of the first Safe Patient Handling Association to further education and 

certification standards in the medical community. For his efforts, he was awarded the 2016 

National Advocacy Award for Safe Patient Handling presented by the Association of Safe 

Patient Handling Professionals. Dave has also held offices in professional associations and has 

been a speaker at national conferences.  

 

His philanthropic contributions include charitable donations that support nursing education and 

community programs. Dave is a graduate of Penn State University with a Civil Engineering 

Degree and has a certificate from the Manufacturers Resource Center executive training 

program.  

 

 

 

 

 

RESUME: 
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David T. Davis 

 

 

 

 

 

SELECTED ACHIEVEMENTS 

Established thriving Safe Patient Handling company from inception 

Maintained market leader position for air-assisted lateral transfer devices for the past 16+years 

Holder of 18 patents for a variety of Safe Patient Handling devices 

Championed the establishment of the first Safe Patient Handling Association 

 

WORK EXPERIENCE  

Owner/President  

HoverTech International 

1996- Present   

 

 Ensure that the company maintains a positive image in the market with a mission centered around 

solving customer patient handling challenges and offering the best products and services 

 Plan, direct and lead all functions of the company; monitor and evaluate the performance of 

different departments 

 Spearhead new product development efforts in response to customer needs and marketplace 

developments 

 Maintain awareness of current landscape and concerns of healthcare service provision and resultant 

patient/resident outcomes 

 Develop and oversee implementation of the business plan 

 Maintain and expand quality supply chain relationships with international manufacturing partners 

 Ensure quality control of inventory items and manufacturing processes 

 Continue to build reputation among industry thought leaders; establishing cooperative relationships 

for improving product and developing best-practices 

 Continue to build and expand established international distribution system and oversee compliance 

with applicable registration requirements 

 Maintain contributions to international education and scope of SPHM knowledge by providing 

training personnel to other countries and by sponsoring experts from other areas of the world to 

work with and educate colleagues in the US 

 

Independent Sales Consultant 

1994-1996  

 Developed and sold safe patient handling products to Acute Care and Long      Term Care 
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Sales Engineer: VP Sales 

Air Pal, Coopersburg, PA 

1984-1994  

 Developed and sold safe patient handling products to Acute Care. Developed and traveled with 

national sales force 

 

     EDUCATION 

 

Penn State University Associates Degree, Civil Engineering, 1980. 

  Rutgers University General Studies, 1976-78 

 

PROFESSIONAL ASSOCIATIONS & CONFERENCES 

Member, Association of Safe Patient Handling Professionals, 2011-Present 

Secretary of Am. Society of Bariatric Surgeons 2000-2004 

Speaker, Am. Industrial Hygiene Conf. in Denver – 2010 

Topic-Variety of Equipment for Safe Patient Handling 

2016 Winner of National Advocacy Award for Safe Patient Handling presented by the 

Association of Safe Patient Handling Professionals 

 

Built business from $500k-$100M 

Started in small house and built 67,0000 sq. ft. building 

Started with one-part time employee and now have 33 employees 

Pay all health care costs and generous compensation and bonuses 

 

 

 

 

NAME: 

Joanne Davis 

 

POSITION: 

Vice President (1 Full-Time Position) 

 

BIOGRAPHY:  

Joanne Davis is a native of Bethlehem. She attended St. Anne’s, Notre Dame and Bethlehem 

Catholic High school before attending college at Lehigh Carbon Community College, where she 
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received an Associate’s Degree in Medical Assistance.  Joanne worked for over 20 years for Dr. 

Joseph & Sylvia Zaldonis, and 8 years for the Orthopedic Association of Bethlehem.  She served 

on St. Anne’s Advisory School Board, and is a Parish Retreat Leader. She has coached many 

sports including volleyball, basketball and softball at St. Anne’s and was a coach of the North 

Central Little League.  Joanne is also a member of the Social Concerns Community where she 

provides rides to the elderly. While she enjoys horseback riding and traveling, her favorite thing 

to do is spend time with her family, including her grandchildren.  Joanne lives in Bethlehem with 

her husband David.  

 

 

RESUME: 

 

Joanne S. Davis 

 

 

 

 
 

 

EXPERIENCE 

Co-Owner, Executive Administrator 

HoverTech International 

1996- Present   

 Represent the company and provide education about company products at 

national and international trade shows and conferences 

 Ensure that the company maintains a positive image in the community with a 

mission centered around ensuring customer satisfaction  

 Maintain awareness of current landscape and concerns of healthcare service 

provision  

 Participate in implementation of the business plan 

 

Medical Office Assistant 

Orthopedic Associates of Bethlehem 

1993-2001       

 Managed insurance billing and collections 

 Completed medical information treatment forms 

 Responsible for customer service and patient inquiries 

 

Medical Assistant and Office Manager 

Drs. Joseph and Sylvia Zaladonis, MDs., Family Medicine Practice 

1969-1993    

 Supervised office staff and provided direction for all aspects of the family 

medical practice  
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 Worked alongside the physicians as a medical assistant and phlebotomist in 

meeting the medical needs of patients of all age groups, as well as the areas of 

obstetrics and pediatrics  

 Assisted during minor surgeries and emergency care situations 

 Ensured proper use of technologies associated with medical care and testing, 

such as EKG monitoring 

 Responsible for dispensing medication and related information to patients 

 Completed patient histories for insurance forms 

 

EDUCATION 

Lehigh County Community College 

Associates Degree, Medical Assistant Program, 1969 

   

Bethlehem Catholic High School  

High School Diploma, 1968 

 
 
 

SELECTED ACHIEVEMENTS 

Recipient of Women of the Year Award, YWCA Bethlehem, 2011 

 

 

LEADERSHIP  

Board Member for the YWCA of Bethlehem, served six years 

Board President for the YWCA of Bethlehem, served three years and was 

instrumental in  

the relocation of the organization to its current locality 

Volleyball Coach for Bethlehem Catholic High School Girls’ and Boys’ Teams,  

coached for twelve years and won League, District and State placement titles 

Softball, Basketball and Volleyball Coach for Junior High School, coached for five 

years 

 
 

 

 

NAME:  

Carl Stotz 

 

POSITION:  

Director of Operations (1 Full-Time Position) 

 

 

BIOGRAPHY: 
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With 10+ years of experience, Carl Stotz is a logistics expert presently working in a fortune 500 

FDA-controlled facility. He has worked with class 1 narcotics – specifically those containing 

pseudo-ephedrine – directing inventory counts, audits, and missing-product researches. He has 

experience in quarantining product to designated areas, product testing preparations, and 

managing outbound shipping and receiving. Carl’s experience also includes identifying 

hazardous materials to be destroyed; for example, flammable, organic peroxide, and aerosol 

materials. 

 

Carl has also started and managed a hops-growing operation, where he oversees planting, 

growing, and harvesting the hops. He has successfully conducted research on the strains of hop 

plants, hop yard designs, irrigation systems, fertilizer requirements, and harvest timing – all for 

optimal production. 

 

 

RESUME: 

 

Carl Stotz 

 
Work Experience  

 

Johnson & Johnson FDA controlled Facility 

August 2007 – Present   

 Inventory, quality assurance, handled Pseudoephedrine  

Shipping and receiving.  

 Worked in damage, destruct and returns.  

Clifton Creek Farm  

June 2013 – Present  

 Manager 

 Developed and Implemented plan for growing and processing.  

Transportation Industry  

October 1979 – March 2006 

 Transported and delivered regulated freight.  

 Worked as a 2nd shift supervisor loading and invoicing for outbound shipments. 

 

Additional Experience  

 Obtained a Coast Guard Captains License for 50-ton vessel.  
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Education  

 

 East Aurora High School, 1976 

 Academic and Horticulture.  

 

 

NAME:  

Jerome Smith 

 

POSITION:  

Chief Financial Officer (1 Full-Time Position) 

 

 

BIOGRAPHY: 

 

Jerome comes to CPG bringing 37 years of both public and private finance, accounting and 

operations experience. Jerome graduated from Villanova University in 1981 with a Bachelor of 

Science degree in accountancy. His career started as a CPA in the public sector working with 

various manufacturing, medical professional, software and banking clientele. After leaving the 

public sector, Jerome worked as controller of a software company that was eventually acquired 

by Jack Henry & Associates, a publicly-traded company serving the banking and credit union 

industries. Jerome stayed on board with JHA in the capacity of Credit Union Division Controller 

and Manager of Network and Hardware Services.  

 

In 2008, Jerome joined HoverTech International as CFO/COO. Jerome’s initial goals were to 

analyze and structuralize the finance and accounting departments of HoverTech. This included 

costing analysis, supply chain management, and growth financing, while overseeing the day-to-

day functions of the accounting and operations departments. 

 

 

RESUME: 

 

Jerome P. Smith 

 

 

 

 

 

WORK EXPEREINCE  
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CFO/COO 

D.T. Davis Enterprises, Ltd. T/A HoverTech International, 

Allentown, PA 

 January 2008 - Present 

 Responsible for all areas within the accounting, finance and operations departments. 

 Lead Company to a 35% compound annual growth rate over the past 7 years. 

 Implemented numerous processes and procedures throughout the company to increase 

effectiveness and efficiency. 

Accounting Controller, NHS Technical Support Manager  

Symitar, A Jack Henry & Associates’ Company 

San Diego, CA       

May 1995 – December 2007 

 

 Segment Accounting Controller of a public corporation with annual revenues exceeding 

$100,000,000. 

 Prepared full financial statements, cash flow & cash equivalent statements, financial 

analysis, investment analysis, & forecasting. 

 Implemented budgeting for company departments. 

 Team leader during the Sarbanes-Oxley implementation. 

 Performed merger/acquisition due diligence; represented the company during acquisition 

negotiations. 

 Supervised and coordinated all external audits. 

 Managed a Network/Hardware Services Operations support team of 35 network 

engineers. 

 Prepared and delivered employee annual performance appraisals, administered employee 

reward and disciplinary actions, scheduled and coordinated employee PTO, monitored 

employee case/work load ensuring equitable distribution. 

 

 

Manager/CPA 

Peterson & Company CPA    

August 1986 – May 1995 

 

 Planned prepared and reviewed corporate, partnership, individual, fiduciary, gift, and 

estate tax returns. 

 Performed and supervised audits. 

 Performed and supervised compilation and review engagements of business entities with 

annual revenues ranging to $40,000,000. 

 Prepared annual reports of pension plans. 

 Designed and implemented computer software applications for diversified clientele. 

 Provided management and tax advisory services. 

 

 

 

EDUCATION 
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Certified Public Accountant (CPA), 1985  

Bachelor of Science in Accountancy (BS), 1977-1981, Villanova University – Villanova, PA 

University of California, San Diego 1998-1999, Computer Programming Certificate Studies 

Main Event Management - Model-Netics Management Training Course - 2003 

 

 

 

Other Technical Skills: 

PeopleSoft, JD Edwards, Great Plains, Sage, Crystal Reports, Symitar, AccPac, Platinum, 

QuickBooks, Quicken, Lacerte, Computax, Turbo Tax, Access, Excel, MS Word, Certified CPR 

Instructor. 

 

 

 

 

NAME: 

Kelly Jo Ann Miller 

 

POSITION: 

Director of Regulatory Compliance (1 Full-Time Position) 

 

BIOGRAPHY:  

 

Over the past 15 years, Kelly has established herself as a highly-regarded professional in the human 

services field. She has a broad range of experience in mental health care and administrative 

management, and has been directly responsible for regulatory compliance in non-profit 

corporations in the state of Pennsylvania and brings to the table her skills in assisting organizations 

with navigating through regulatory standards. 

 

Kelly combines management and supervisory experience in the areas of: Licensing and Regulatory 

Compliance, Policy and Records Management, Incident Reporting, Maintenance and Operations. 

In her current position at HoverTech International, she has responsibilities in Contract 

Administration, Safety and Corporate Compliance, Human Resources Management, and Quality 

Assurance. Kelly has extensive experience serving as a resource provider and liaison between 

community programs and the families which they serve, allowing her to ensure that quality systems 

are in place and functioning according to state expectations. 

 

Kelly holds a Master of Science in Clinical and Counseling Psychology, and is able to take her 

proficiency as a mental health therapist and effectively correlate that with comprehensive patient 
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care. Her experience in the field of human welfare and in organizations dedicated to enhancing the 

quality of life for families and children is an asset to CPG Biotics and its overall mission to serve 

others. 

 

 

 

 

RESUME: 

 
 

Kelly J. Miller, M.S. 

 

                             

                                                            
 

 

EXPERIENCE 

 

Contract Administrator 

HoverTech International, Inc. 

Allentown, PA 

October 2016 –Present  

  

 Provide administration of all HoverTech contracts. This position works closely with 

Customer Service, Marketing teams and Representatives in preparing placement 

program contracts, distributor contracts, etc. and performs other executive functions on 

behalf of the company related to contract administration.  Provides information, insight 

and assistance to Senior Management in strategic planning efforts and advises 

regarding administration of all company contracts.  Assists with Safety and Corporate 

Compliance, Human Resources Management, and Quality Assurance Systems. 

 

Sr. Program Assistant 

ChildFirst Services, Inc. 

Allentown, PA 

October 2012 – September 2016     

  

 Directly responsible for Licensing and Regulatory Compliance for the agency’s 21 

foster care group homes. Provide oversight to the agency’s compliance with PA 3800 

regulations as they relate to residential services. Supervise: Human Resources, 

Medication Administration, Records Management, Incident Reporting, Intake 

Procedures, Maintenance/Operations, Office Personnel, Petty Cash, Child 

Finances/Bank Accounts, Independent Living Program. Provide overall management 

for the programs and staff associated with the 21 group homes for youth in the foster 

care system.   Direct report to President/CEO. 

 

Program Supervisor/Mental Health Consultant 

Community Services for Children 
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Allentown, PA.  

June 2009 – July 2012  

 

 Supervise Early Childhood Mental Health (ECMH) staff and monitor: caseloads, 

service hours, program budget, staff training; provide ongoing reflective and clinical 

supervision to ECMH consultants. Provide professional development workshops and 

educational trainings for early learning staff and the families they serve in the 

Northeast, PA region. Conduct observations, complete social and emotional and 

developmental screenings, develop an individualized action plan, and provide assistance 

with referrals to community supports. Conduct community outreach and bridge the 

systems and services on behalf of the child, family and program. 

 

 

SKILLS 

Supervisory and leadership experience; excellent organization and multi-tasking capabilities; 

exceptional verbal and written communication skills; adept at relationship-building, interpersonal skill-

building. 

Proficient computer skills in Microsoft Office/Word/Excel/Outlook/Power Point; Workflow Modules. 

 

EDUCATION 

 
Master of Science in Clinical and Counseling Psychology, Generalist Curriculum, May 2006 

Chestnut Hill College, Philadelphia, PA, at DeSales University Campus, Center Valley, PA 

 

Bachelor of Arts in Social Relations, January 1998 

      Lehigh University, Bethlehem, PA                       Dean's List, Fall 1994 
 

 

 

NAME:  

Greg West  

 

POSITION:  

Director of Security and Anti-Diversion (1 Full-Time Position) 

 

BIOGRAPHY:  

Greg West, Chief Executive Officer, of SaberOne Security Solutions, LLC (SOS), is the visionary 

behind this safety and security business.  He envisioned a security guard service that has grown 

into an organization that provides armed and unarmed security guards and patrol services, private 

detective services, investigation services, asset transport services, risk assessment and 

management, loss and theft prevention and cyber security services.  Most recently, Mr. West is 

happy to announce the addition of Medical Marijuana safety and security services for the newly 

approved dispensaries in the state of Maryland. 
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Mr. West has over 15 years of Federal, state and local law enforcement experience. Additionally, 

Mr. West holds a Federal Top Secret clearance. He was hired by the U.S. Department of Homeland 

Security, National Capital Region, where he became a Special Agent.  He was assigned to the 

Immigration and Customs Enforcement, Fugitive Operations Unit, where he worked with the US 

Marshals Service, Capital Area Regional Fugitive Task Force. He was detailed to the US Air 

Marshal where he received specialized tactical training to combat dangers onboard commercial 

flights. 

Mr. West’s dedication to law enforcement started early in his professional career, working as a 

security officer for many years, in Jacksonville, Florida. His close working relationship with the 

Jacksonville Sheriff’s Office, instilled hope that he would one day realize his dream career in law 

enforcement—the birth of SaberOne Security Solutions, LLC. 

Mr. West began his criminal justice career, in 1998, having graduated from the St. John’s 

Criminal Justice Academy receiving his State of Florida Law Enforcement Certification. He 

started his full-time law enforcement employment in 2001 where he worked as a Narcotics 

Detective, assigned to the Putnam County Sheriff’s office Drug Enforcement Unit.  In 2002, he 

received his Associates degree in Criminal Justice. From that moment to present day, Mr. West 

has enjoyed a personally and professionally rewarding career in law enforcement. 

   

 

 

 

RESUME:   

 

Gregory Ramond West  

 

 

  

 

 

WORK EXPERIENCE  

 

Deportation Officer 
Department of Homeland Security   

May 2007 - Present    
 
 

 Maintain a docket consisting of over 100 criminal and non-criminal fugitive 

aliens. 

 Assume role as Acting Supervisory Deportation and Detention Officer, 

Fugitive Operations.  



Page | 26  

 

 Work closely with the United States Attorney's Office with preparing criminal 

complaints for criminal prosecutions.  

 

Special Agent (ASSIGNED) 

Department of Homeland Security 

 Fairfax, VA    

November 2006 – May 2007 

 

 My primary duty was being responsible for the apprehension and removal of persons who 

have been ordered deported or otherwise required to depart from the United States by an 

Immigration Judge.  

 I conducted comprehensive investigations related to alleged or suspected violations of 

immigration laws, regulations and policies. I collected, recorded, analyzed, processed and 

disseminated sensitive intelligence necessary for the apprehension, prosecution and 

possible removal of suspected person(s). 

 

Special Agent, Immigration and Customs Enforcement  

Department of Homeland Security  

March 2005 – November 2006 
 

 I was a Special Agent, 1811, with the United States Department of Homeland 

Security, Federal Protective Service, assigned to the National Capitol Region.  

 Conducted thorough and comprehensive criminal and non-criminal investigations 

involving violation of federal and state statutes. I analyzed criminal complaints to 

determine certain patterns and trends of criminal acts and recommend appropriate 

action to be taken. Investigations Offices.  

 

EDUCATION 

 

 
ICE-DOTTP-807 GlynCo, GA    

Technical or Occupational Certificate  

June 2008 

 

Relevant Coursework, Licenses and Certifications: 
ICE Detention and Removal Operations, Deportation Officer Transition Training Program. 

 

FOTP-0708 GlynCo, GA United States 

Technical or Occupational Certificate  

July 2007 
 

Relevant Coursework, Licenses and Certifications: 
ICE Academy, Fugitive Operation Training Program 
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FLETC/ CITP-523 GLYNCO, GA United States 

Technical or Occupational Certificate  

June 2005 
 

Credits Earned: 540  

Relevant Coursework, Licenses and Certifications: 
Graduate of the Criminal Investigator Training Program, CITP-523. 

 
FLETC GLYNCO, GA United States 

Technical or Occupational Certificate  

April 2003 

 

Major: Mix Basic Police Training 

Relevant Coursework, Licenses and Certifications: 
Received training in officer Safety and Survival, Communication and Interviewing, Criminal 

Law, Detention and Arrest, Narcotics, Dynamics of Terrorism, VIP Protection, Physical 

Security, Firearms, Physical Techniques and Driver Training. 

 

Florida Metropolitan University Jacksonville, FL United States 

Associate's Degree 05/2001 

GPA: 3.5 of a maximum 4.0 

Major: Criminal Justice Honors: Magna Cum Laude 

 
 

 

 

 

NAME: 

 

Isabelle Julie Werkheiser 

 

POSITION:  

Director of Marketing (1 Full-Time Position) 

 

BIOGRAPHY:  

 

Isabelle brings over 25 years of experience in the medical device industry to CPG Biotics. She 

has a broad range of experience in product management, sales, and training within the medical 

device industry. As a business leader in fortune 500 companies such as Olympus America, 

BBraun Medical, and Aesculap, she has had the experience of strategic business planning and 

marketing management. In 2012, she brought this experience to HoverTech International where 

she established the product management function of the company.  
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In her previous positions in product management she has successfully strategized, launched, and 

supported products to a variety of healthcare market segments. Her experience in healthcare 

allows for effective interaction and communication with all levels of clinical staff and patients. 

Isabelle received her Bachelor of Science in International Affairs from University of Maine, 

Orono and she earned her Master’s in Business Administration from DeSales University, Center 

Valley, PA. 

   

 

 

 

 

 

RESUME:   

 

 

 

 

 

 

 

 

 

WORK EXPERIENCE  

Director of Marketing 
HoverTech International 

Bethlehem, PA 

2012-Present 

 

Direct all strategic and tactical activities for company-wide marketing activities including 

product management, trade show management, marketing communications and sales training. 

Directly manage 4 employees and a $600K budget. 

• Established first formal marketing department for company encompassing 

standards for professional product launches, market research, case studies, and 

professional sales training classes 

• Developed custom lead tracking system with metrics and accountability to increase follow 

up compliance by 70% 

• Achieved a 35% compounded annual growth rate over the last four years 

 

Director, Educational Services 

Olympus America Inc, 

Center Valley, PA 

2005-2011 

 

Recruited to lead the newly formed Educational Services department encompassing education 
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initiatives for physicians, nurses, and Olympus sales and support organizations. Working 

closely with sales and marketing, supported three medical divisions with three teams (18 

employees) and a $2.5M budget. 

• Developed marketing Centers of Excellence program with key opinion leaders and 

drove 20-50% sales growth in premium products 

• Launched sales process/coaching skills which resulted in an ROI of 7.3% of sales 

• Promoted to level 2 director 

• Selected by CEO as mentor for Olympus Fellows Program 

 

Sr. Product Manager, Endotherapy 

Managed multiple lines of GI disposable products totaling $35M in sales, representing over 

65% of departmental revenue. Directed all aspects of product management, cross divisional 

sales programs and GPO/IDN pricing strategy. Supervised 2 direct reports. 

 

• Increased sales by 23% through GPO initiatives and leveraging programs 

• Developed the first advanced training program focused on business strategy and 

leveraging cross departmental customer solutions 

• Promoted to level 1 director for Educational Services 

 

Sr. Modality Manager 

Draeger Medical Inc. Telford, PA 

2003-2005 

 

Managed capital equipment and consumable product lines achieving $45M in sales for the 

Perioperative, Critical Care, and Perinatal Care areas. Directed strategy and tactics for 

$750K budget and supervised 2 product managers. 

• Launched new patient monitoring platform in conjunction with ad agency to include 

public relations strategy, key messaging, and advertising 

• Increased sales 12.5% over prior year 

• Developed first business plan and competitive analysis for accessories and consumables 

resulting in price transfer reductions to drive sales channel and margin goals 

 

  Product Manager, Services 

Aesculap/B. Braun Medical 

  1998-2003 

 

Led $11M Services business which included surgical instrument/equipment repair, per 

procedure programs for general surgery and orthopedics, and consulting. Developed surgical 

programs with joint venture company to include procedure research, financial modeling, 

equipment and device planning, and launch. 

• Increased per procedure program revenue from $800K to $6M by expanding into 

new surgical procedures, promotion and field support 

• Developed first case studies to support Total Instrument Quality initiative illustrating 

customer savings of 22-50% 
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Wound Care Consultant 
Pegasus Airwave 

Boca Raton, FL 

1996-1998 

 

Sold support surface therapies to Hospital, Long Term Care, and Home Care markets. 

Negotiated pricing and contracts with customers, worked with Medicare and private insurance 

to confirm and process benefits. Provided CEU training and clinical rounds support to 

physicians and nursing staff. 

• Received 1997 Wound Care Consultant of the Year award, promoted to trainer 

• Grew expansion territory from #72 ranking (out of 76) to #10 

 

Territory Manager 
Hollister Inc. 

Libertyville, IL  

1993-1996 

 

Sold ostomy, wound care, and incontinence disposables in $1.3M territory servicing the 

Hospital, Home Health, and Retail markets. Negotiated contracts and facilitated product sales 

through distribution channel. 

• Increased primary product line by 20% in 

institutional sales 

 

Marketing Representative 
Hospital Central Services (GPO) 

Allentown, PA  

1989-1993 

 

Sold memberships and promoted 200+ national and regional contracts to Hospital and 

Alternate Care facilities. Developed and maintained portfolio of $14.8M in gross sales. 

• Increased membership by 30% and gross sales by 54% 

 

EDUCATION 

 

Master’s in Business Administration 2004 

Marketing Concentration 

DeSales University 

Center Valley, PA 

 

B. A. International Affairs 

Minor in French 

University of Maine  

Orono, ME 
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Seminars 

• Social Media for the Medical Device Industry • The Successful Training Director 

• Consultative Selling Skills & Sales Coaching • Train the Trainer 

• Kellogg Medical Strategic Marketing • Measuring and Evaluating Learning 

• Strategic Insight for Medical Marketers • Training ROI 

• The Effective Product Manger • Senior Executive Presentation 
 

   

 

 

 

 

NAME: 

 

Marzena Bieniek, MD 

 

POSITION:  

Chief Medical Officer (1 Full-Time Position) 

 

BIOGRAPHY:  

 

Born and raised in Zakopane, Poland, Dr. Bieniek had a passion for medical practice very early 

on in life. In Poland, Dr. Bieniek graduated from the Jagiellonian University Medical College in 

1984. Dr. Bieniek migrated to the U.S. where she became a licensed physician. Dr. Bieniek 

works in Whitehall, PA and specializes in Rheumatology.  In addition, she is also affiliated with 

St Luke's Hospital. Dr. Bieniek brings with her, a comprehensive understanding of patient issues, 

and the need for comprehensive care to the CPG Biotics team.   

 

Her 33 years of experience in the medical field, particularly addressing issues of pain 

management, will be an asset to medical marijuana patients.  Her extensive list of publications 

within the medical field demonstrates her deep knowledge of pain management issues and her 

concern for the overall well-being of her patients. In her career, Dr. Bieniek has received 

outstanding awards such as; Patients’ Choice Award, On-Time Doctor Award and the 

Compassionate Doctor Recognition Award.  

 

   

RESUME:  

 
MARZENA LILIANA BIENIEK, MD 
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WORK EXPERIENCE  

 

East Penn Rheumatology Associates, PC 

July 1994 – December 2003 

 

 Internal Medicine  

 Rheumatology  

 

 

Solo Rheumatology Practice  

January 2004 - Present  

 

 Internal Medicine  

 Rheumatology  

 

EDUCATION 

 

Medical Doctor Diploma  

Facility of Medicine of the Medical Academy, Cracov 

October 1979 – June 1984 

 

Residency in Internal Medicine, St. Luke’s Hospital, Bethlehem, PA 

June 1989 – July 1984 

 

Fellowship, Rheumatology, St. Luke’s Roosevelt Hospital, NY 

July 1992 – June 1994 

 

 

License: Pennsylvania MD-052561-L 

DEA: Pennsylvania BB3709613 

Awards: 1976 National Awards in Chemistry 

 

Membership in  

Professional society:            1989 American College of Physicians 

                         1994 American College of Rheumatology 

 

 

 

Examinations: 

 

Dec. 2016 Rheumatology Board Certified 

Nov. 2003 Internal Medicine and Rheumatology Certified 
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Nov. 1994 Rheumatology Board Certified 

Sept. 1992 Internal Medicine Board Certified 

Dec. 1988 Federal Licensing Examination (FLEX) 

July 1988 Foreign Medical Graduate Examination in the Medical 

Sciences 

Research Interests: Antiphospholipid Syndrome & SLE 

 

Publications:    

Nguyet-Cam Vu Lam, MD; Maria V. Ghetu, MD; Marzena L. Bieniek, MD 

Systemic Lupus Erythematosus: Primary Care Approach to Diagnosis & Management American 

Family Physician, 2016 Aug 15; 94(4):284-294 

Apolipoprotein Al, a chronic modulator of long term cardiovascular morbidity, may play a minor 

role in acute events associated with the anti-phospholipid syndrome. (Abstract ACR Conference 

1993) 

 

 

 

NAME: 

 

Ted Flowers 

 

POSITION:  

General Counsel (2 Full-Time Positions) 

 

BIOGRAPHY:  

 

Mr. Flowers is a lifelong resident of the Philadelphia area, having graduated from St. Joe’s Prep, 

St. Joe’s University, and Temple Law School, and remains actively involved in his community. 

A trial attorney for 19 years, the last 15 of which he spent practicing with a prestigious national 

litigation firm where he handled diverse matters including those involving catastrophic injuries 

and complex commercial issues. In November of 2016, he joined forces with Justin Moriconi to 

establish Moriconi Flowers, Ltd. The primary focus of this new practice is in the areas of 

cannabis business development and compliance, premises liability, transportation, and 

commercial litigation, representing clients in the marijuana, insurance, trucking, and gas & oil 

industries.  

  

As a litigator, Mr. Flowers has argued before state and federal appellate courts in Pennsylvania 

and New Jersey, as well as 1st chaired multiple jury trials through verdict. He has extensive 

experience in assorted licensing matters, representing hotels, bars, restaurants, distillers, and 

distributors through all stages of the liquor licensing and regulatory process, and used this 
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expertise to become experienced in the emerging cannabis field. Specifically, in addition to 

litigation in the insurance defense and personal injury settings, over the past few years Mr. 

Flowers developed an interest and practice in the regulated cannabis business investment and 

consulting areas and is actively involved in entity formation, cannabis business permitting, 

expansion, and ancillary legal services including contract drafting, enforcement, and litigation. 

With his extensive background representing motor carriers and similar entities, he also represents 

businesses involved in the service and support of cannabis growing/processing and dispensing 

entities.  

  

Mr. Flowers regularly lectures on various topics on a local and national level in the commercial 

cannabis, security, insurance and litigation space. Dedicated to serving his community, Mr. 

Flowers avidly supports his community through volunteerism and has been consistently named to 

the First Judicial District of Pennsylvania Pro Bono Honor Roll for having represented indigent 

clients in diverse legal matters, including representing animal welfare groups in the Philadelphia 

region.  

  

Mr. Flowers is a member of the Pennsylvania Bar Association, the New Jersey Bar Association, 

American Bar Association, DRI, CLM, and National Cannabis Bar Association, in addition to 

multiple other civic associations. He is admitted to practice in multiple state and federal courts in 

Pennsylvania and New Jersey.  

 

   

 

 

RESUME:   

 

 Theodore C. Flowers, Esquire  

  

  

 

  
         

             WORK EXPERIENCE  
 

 

Owner/Shareholder  

Moriconi Flowers, Ltd.   

Philadelphia, PA                                                                                                                                                                                                                

November 1, 2016 – Present 

 Trial Attorney  
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 Lead Counsel on multiple commercial and personal injury matters in state 

and federal courts. Attorney/Consultant for Regulated Markets. 

  

Attorney/Shareholder  

Segal, McCambridge, Singer & Mahoney, Ltd.  

Philadelphia, PA               

February 5, 2001 - October 31, 2016   

 Trial Attorney  

 Managed state and federal litigation for national and international clients  

 Tried multiple cases to verdict and participated in dozens of arbitrations 

and mediations of personal injury, product liability, and commercial 

litigation matters. 
 

Attorney/Shareholder  

 Dennis George & Associates     

Philadelphia, PA                                 

January 1998 - February 2001  

 Trial Attorney  

 Managed state and federal litigation for commercial clients   Tried 

multiple cases to verdict   

  

Legal Intern for the Honorable James Melinson  

USDC for the Eastern District of PA 

Philadelphia, PA    

June 1995 - December 1997  
 

 

EDUCATION 

 

Temple University School of Law    

Juris Doctor                        

Philadelphia, PA  

August 1994-May 1997  

 

 

 St. Joseph’s University     

 PA BA (English literature)         

 Philadelphia,                     

 June 1993                       
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NAME:  

 

Justin Moriconi 

 

POSITION:  

General Counsel (2 Full-Time Positions) 

 

BIOGRAPHY:  

 

Clients in emerging markets are well served by Justin Moriconi’s civil litigation practice with a 

focus on energy, regulated cannabis, and hemp markets. Business investment, consulting, 

formation, permitting, expansion, lease drafting and negotiation, contract drafting and 

enforcement, commercial agreements, lending documentation, and litigation are all served by Mr. 

Moriconi in a breadth of industries. He regularly lectures on various topics, continuing legal 

education, and works with the most qualified and successful professionals in their respective 

trades. 

Mr. Moriconi worked up through the ranks, through law school and at law firms, shaping his 

unique ability to attack legal problems from all sides. A litigator by trade, Mr. Moriconi served as 

clerk to one of the most progressive and voluminous civil litigation programs in the United States 

at the Philadelphia Court of Common Pleas. He went on to private practice at a boutique 

commercial litigation firm garnering practical experience at breakneck speed. During almost six 

years at a large litigation law firm, Mr. Moriconi began working with Mr. Flowers and started 

serving clients in regulated markets. 

Mr. Moriconi appears in Court’s all over Pennsylvania and New Jersey. He has represented parties 

in adversary proceedings in the United States Bankruptcy Court for the Districts of Delaware and 

Pennsylvania. Mr. Moriconi currently concentrates in oil and gas litigation, trust petitions, and 

lease disputes in the Marcellus Shale region of Pennsylvania and New York. 

With over a decade of experience in complex civil litigation, motor vehicle defense, injury and 

toxic exposure defense, and municipal liability defense, Mr. Moriconi offers a robust legal 

foundation for a burgeoning transactional practice. Exemplar engagements include: multi-million-

dollar investment deal closings, forced high six figure settlement in commercial breach of services 

contract matters, contract negotiations adding six figure short-term value and future pension for a 

licensed professional with commercial enterprise, saving a small business long-term reduction on 

construction workmanship claims, construction defect claims against a large regional builder, 

workers compensation, and tort matters. 
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Mr. Moriconi regularly donates his legal expertise pro bono. He has worked with many of the 

Delaware Valley's Legal Aid services and also takes on pro bono matters privately and 

confidentially. Mr. Moriconi has served on the fee dispute committee of the Philadelphia Bar 

Association and routinely sits as an arbitrator in the Philadelphia Court of Common Pleas. Mr. 

Moriconi is a graduate of St. Joseph's Prep, with a dedication to being "a lawyer for others". 

 

 

 

 

   

RESUME:   

 

 

JUSTIN S. MORICONI, ESQUIRE 

 

 

 

 

 

WORK EXPERIENCE  

 

Partner 

MORICONI FLOWERS LTD. 

ELKINS PARK, PA 

OCTOBER, 2016 – PRESENT 

  

 Regulated cannabis business consulting, formation, permitting, investment, expansion, and 

ancillary legal services, such as: lease drafting and negotiation, contract drafting and 

enforcement, commercial agreements and lending documentation, and litigation. 

 Oil and Gas litigation, trust petitions, and lease disputes in the Marcellus Shale. 

 Heavy commerical litigation and a growing landlord/tenant practice. 

 Toxic Exposures and contamination claims. 

 Personal injury and transportation litigation. 

 

 

Attorney    

SEGAL MCCAMBRIDGE SINGER & MAHONEY, LTD.                      

PHILADELPHIA, PA 

OCTOBER 2010 – OCTOBER 2016 

 

 Regulated Substances business development and practice group formation. 

 Represented Marcellus Shale hydraulic fracturing oil owner and operator against claims of 

methane migration into the underground aquifers of 59 plaintiffs alleging multiple federal 

and state regulatory violations and torts. 
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 Motor vehicle defense, carbon monoxide exposure defense, municipal liability defense in 

Pennsylvania and New Jersey. 

 Coordinating counsel duties for industrial crane manufacturer for asbestos products 

liabilities. 

 

 

Associate 

ALAN L. FRANK LAW ASSOCIATES, P.C.                          

ELKINS PARK, PA 

OCTOBER, 2010 - AUGUST, 2008  

 

 Commercial litigation and business disputes with heavy case load and client management. 

 Briefed and argued motions, trial preparation, arbitration, and alternative dispute resolution. 

 Pertinent matters included practice in federal and state courts in the Third Circuit, for example: 
 

 

Team Leader, Major Jury, Philadelphia Court of Common Pleas 

Judicial Law Clerk 

THE HONORABLE SANDRA MAZER MOSS  

FIRST JUDICIAL DISTRICT OF PENNSYLVANIA 

PHILADELPHIA, PA 

JANUARY 2006 - AUGUST 2008 

 

 Served as Judge Moss’ only law clerk: management duties for over 6,000 civil cases in 2006 

forward and from 2003 backward; prepared memoranda for Judge Moss recommending action 

on all motions decided by the Court; researched and drafted all opinions with no reversals. 

 

EDUCATION 

 

WIDENER UNIVERSITY SCHOOL OF LAW               

2006 

WILMINGTON, DE 

J.D., Judicial Extern Honors Program 

 

CLEMSON UNIVERSITY                 

2000 

CLEMSON, SC 

B.A. (Criminal Justice) 

ST. JOSEPH’S PREPARATORY SCHOOL               

1996 

PHILADELPHIA, PA 

 

  

 

NAME:  
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Frank Cruz 

 

POSITION:  

Chief Information Officer (1 Full-Time Position) 

 

 

 

 

 

 

 

BIOGRAPHY:  

Mr. Cruz is a network administrator with a technological background of over 20 years. His areas 

of expertise include networks, security, LAN/WAN protocols, and systems. With the ever-

changing advances of technology; Frankie focuses on providing secure long term solutions. He 

currently serves as a technical lead for Lehigh Carbon Community College; and has chaired the 

IT Committee for Habitat for Humanity of the Lehigh Valley. Prior to that; he has worked for 

Starwood Hotels and Resorts, Interactive Data, and Thomson Financial. 

In his current role as the Network Administrator for Lehigh Carbon Community College, he not 

only possesses full knowledge of their current infrastructure and needs of all their users; but also 

anticipate the growing needs of their campus moving forward. As the technical lead responsible 

for the design, implementation, operation, stability, and security of our network topology; Mr. 

Cruz’s capacities include but are not limited to Network, Wireless, Firewall, Proxy, 

Shaping/Optimization, Intrusion Detection/Prevention, Project Planning/Management, Break/Fix, 

and Contingency. In addition, Mr. Cruz provides technical advisement and/or insight to 

application teams and upper management as requested. As a member of Infrastructure Services, he 

drives diverse efforts in maintaining our current topology while evaluating potential solutions for 

technical advancement with respect to the mission and goals of their campus. 

In past roles throughout his corporate career, Mr. Cruz’s background includes all types of skill sets; 

as well as VoIP at an enterprise data center capacity. He has extensive experience in engaging 

with service providers, business units, project managers, site counterparts; as well as users on a 

routine basis. In addition, Mr. Cruz managed a team of twelve engineers within a 24/7 data center 

environment; and also created a Help Desk team with procedures.  

 

   

RESUME:   

 

Francisco Cruz 
)  
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WORK EXPERIENCE  

 

Network Administrator 

Lehigh Carbon Community College - Schnecksville, PA 

September 2010 – present          

 

 Assigned as L3 Network Administrator with emphasis on Network and Security in 

managing campus networks in Schnecksville, Allentown, Tamaqua, and Jim Thorpe 

campus locations.  

 Spearheaded, designed, and implemented IDS/IPS and content filtering solutions in 

compliance with the Higher Education Opportunity Act (HEOA) and Digital 

Millennium Copyright Act  

 Holds multiple responsibilities to configure, install, and administer network 

infrastructure and security solutions supporting users at staff, faculty, and student 

capacities.   

 Manages campus LAN/VLAN topology under HP/3Com switch fabric architecture, as 

well as managed WAN connectivity in conjunction with local Internet Service Provider 

(PTD). Manages campus Wireless connectivity using Aruba Networks including 

ClearPass.  

 

Data Analyst 

Flowserve Corporation   

Phillipsburg, NJ  

May 2009 – September 2010          

 Assigned as primary IT support with emphasis on IPT VoIP supporting North 

America, South America, EMEA, and APAC regions within AT&T Managed 

Network.  

 Configures and troubleshoots Cisco Unity Express VoIP used for satellite/SOHO 

deployments.   

 Configures and troubleshooting Cisco Aironet 1240 series Wireless Access Points 

under Cisco Wireless LAN Controller (WLC) management.   

 Provides information security and/or firewall advisement as needed.  

 

Administrator / Network Data Analyst 

Starwood Hotels and Resorts  

Braintree, MA Firewall 

June 2007 – November 2008          

 Defined, created, and validated firewall policies on Cisco FWSM (PIX) and Nokia 

Checkpoint appliances managed under Checkpoint Provider-1 (NGX R65) for 

corporate and property networks.  

 Created and maintained network data analysis documentation including monthly 

analysis stewardship reports for upper management using VitalNet, nPO Visualizer 

Microsoft Office, and Visio.  

 Headed weekly and monthly project meetings with Network technology groups in 

prioritizing and updating project statuses and minutes documentation.   
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 Managed support ticket flow under HP Service Desk (OVSD), Rational ClearQuest, 

and Service-Now in handling firewall and network incidents.  

 

 

 

 

EDUCATION 

 

 A.A.S CIT Networking - Northampton Community College – Bethlehem, PA 

3.50GPA            

 Cisco Certified Network Associate (CCNA) - Cisco Systems - 2000-2004  

 Data Communications / SNA Protocols - NYU School of Continuing Education - 

1990- 1991  

 

AFFILIATIONS 
  

 Phi Theta Kappa – Tau Gamma chapter – Inducted Feb 2010  

 IT Committee Chairman – Habitat for Humanity of the Lehigh Valley – 2011-2015  

 InfraGard – Philadelphia chapter – 2012   

 Member of J Simpson Africa Lodge #628, F. & A.M of Pennsylvania.  

 

TECHNICAL SKILLS 
  

 Layer 2: Ethernet, HDLC, STP, VTP, VLAN, FDDI, PPP, and ISDN.  

 Layer 3: IGRP, EIGRP, IPSec, RIPv1/2, OSPF, NAT/PAT, ACL, VPN, BGP  

 Telecomm: Telco dial, DSL, Sw56, T1/E1, T3/E3  

 Frame Relay, ATM, MPLS  

 Firewall with Cisco PIX/FWSM/ASA, Check Point, SonicWALL, ZyWALL, 

NetScreen, Palo Alto  

 IDS/IPS with HP TippingPoint  

 Proxy/Content Filtering/Shaping with Blue Coat ProxySG and PacketShaper  

 Antivirus with Blue Coat AV   

 SSL-VPN with Citrix NetScaler and Check Point Mobile Access.  

 ISDN BRI/PRI, DDR, and Asynchronous solutions  

 WLAN Administration under Cisco Aironet and Aruba Networks  

 HP/3Com Comware command set  

 Cisco IOS/CatOS command set  

 Cisco VoIP via CallManager, Unified Communications, and Unity Express.  

  Windows 95/98/2000/XP/Vista/7/8/10; Server 2003, 2008 R2, 2012 with Active 

Directory  

 Linux: Debian/Ubuntu, Slackware, GNU/Linux, RH/Fedora/CentOS, BSD, 

Sun/Solaris, HP/UX.  

 Mac OS X 10.0 to current.  

 Network Analysis Tools: VitalNet, Sniffer, nPO Visualizer, MRTG, NMIS, 

Wireshark/Ethereal, Fluke Optiview and LinkSprinter  
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 Incident Management: HP Service Desk (OVSD), Rational ClearQuest, Service-Now, 

ServiceCenter, AT&T Business Direct, TrackIT  

 Firewall Analysis Tools: Checkpoint Provider-1 (NGX R65 to 75.10), RSA enVision.  

 

 

References are available upon request  
  

  

 

 

 

 

NAME:  

 

Taylor Lutz 

 

POSITION:  

HR Manager (1 Full-Time Position) 

 

BIOGRAPHY:  

 

Taylor Lutz has been working on the commercial/business side of insurance for the past 13 

years. She started her career at one of the largest insurance brokerages in the country, and 

currently serves one of the region’s largest independent agencies. She specializes in handling 

commercial insurance for a variety of manufacturers and large contractors, with a focus on risk 

management and tailoring insurance programs to each client’s specific needs. She has earned her 

Customer Insurance Service Representative (CISR) and Certified Insurance Counselor (CIC) 

designations.  

 

   

RESUME:   

 

Taylor L. Lutz, CIC, CISR 
 

   

           

 

WORK EXPERIENCE 

 

 

Senior Account Manager 

Univest Insurance, Inc. 

August 2016 – Present  
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 Handles a multi-million-dollar book of business in conjunction with multiple Producers.  

Responsibilities include being first point of contact for clients, reviewing contracts for 

clients to identify any coverage deficiencies, marketing renewals to various carriers, part 

of a strategic planning team whose goal is to ensure the agency management system is 

being used as efficiently as possible.  

Account Executive 

The Woodring-Roberts Corp. 

October 2010 – August 2016 

  

 Handled a book of business independently and with a Producer.  Responsibilities 

included meeting with clients, answering coverage questions, marketing renewals and 

new business to various carriers, assisted in training new Customer Service 

Representatives on AMS360 and carrier rating websites.  Responsible for handling bank 

deposits for the agency as backup for Office Manager. 

 

Account Manager – Large Commercial 
Brown & Brown of Lehigh Valley 

November 2007 – October 2010 

  

 Handled a book of business independently and with a Producer.  Responsibilities 

included marketing renewals to various carriers, answering coverage questions, training a 

Technical Assistant 

 

Account Manager  

Brown & Brown of Lehigh Valley  

September 2006 – November 2007  

 

 Independently handled a book of business.  Prepared proposals, answered coverage 

questions, processed Certificates of Insurance, Binders, Auto ID cards, and 

endorsements. 

 

PROFESSIONAL TRAINING  

 

 Obtained Certified Insurance Service Representative (CISR) designation in 2009 

 Obtained Certified Insurance Counselor (CIC) designation in 2014 

  

 

NAME:  

 

Stefan Wawzyniechi 

 

POSITION:  
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Director of Growing-Processing (1 Full-Time Position) 

 

BIOGRAPHY:  

 

Stefan has degrees in Chemistry (BS University of Massachusetts), and Environmental Sciences 

and Technology (MS Rensselaer Polytechnic Institute/HGC). He has spent 40+ years employed 

in the areas of environmental health and safety, regulatory compliance, and risk assessment. His 

employers include both federal and state agencies, private consulting firms, academic 

institutions, and large corporations. 

Stefan’s work has been published in EPA archives, and for the Journal of Chemical Health and 

Safety, of which he is the Associate Editor. Stefan is board certified in three disciplines: 

Certified Industrial Hygienist CIH, Chemical Hygiene Officer CCHO, and Hazardous Materials 

Manager CHMM. He is Past Chair of the American Chemical Society’s Division of Chemical 

Health and Safety, where he helped promote a subdivision for Cannabis Chemists. Stefan 

currently works for the University of Connecticut, where he assesses risks in animal research 

involving chemo therapeutics and novel drugs, and teaches as an adjunct professor. 

 

 

   

RESUME:   

   

STEFAN WAWZYNIECKI, CIH, CHMM 

   

  

 

 

EXPERIENCE/ACCOMPLISHMENTS: 

1990 - Present University of Connecticut at Storrs; Chemical Health & Safety 

Manager/Chemical Hygiene Officer- responsible for managing hazardous 

waste program on campus, and overseeing a laboratory safety program; 

assist in environmental projects such as landfill remediation, demolition 

and renovation projects; review new architectural design plans; provide 

University employees with training, and oversee budget for hazardous 

waste costs. Projects include implementing an environmental audit 

program and developing emergency spill response procedures; 

accomplishments include writing and updating a Chemical Hygiene Plan 

and a Waste Management Manual, with subsequent implementation of 

each; creating and managing a LISTSERV dedicated to laboratory safety 

issues.  Participated in developing Climate Action Plan, Environmental 

Management Plan, and Recycling Plan.  Initiated cloud-based chemical 

inventory system. Perform risk assessment for chemicals used in animal 

research.  Implemented a bar code based chemical inventory system. 

 Adjunct Faculty for Department of Allied Health (UCONN) since 2007-  

Hazardous Waste Operations & Emergency Response (AH 3275); 
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Instructor for Continuing Studies, on-line teaching (Principles of Industrial 

Hygiene), and First Year Programs (First Year Experience taught five 

semesters).   

 Committees and Teams appointed to: Laboratory Safety; Environmental 

Health & Safety; Growth & Development; Climate Action Task Force; 

Environmental Compliance Team; Regional Campus Environmental 

Compliance Team; Laboratory Design Standards Team; Public Health 

Incident Response Team.   

 Assisted University IACUC for preparation towards AAALAC 

accreditation site visit. 

 

2008- Present Three Rivers Community College, Norwich, CT; Adjunct Faculty, 

Department of Environmental Engineering; Courses taught:  Hazardous 

Waste Operations & Emergency Response; OSHA Fundamentals. 

 

1988 – 1990                Fuss & O'Neill Environmental, Inc., Manchester, CT; Director of 

Operations, including duties of Laboratory Manager, Personnel 

Administrator, and Business Manager; Clients included governmental 

agencies, municipalities, and private businesses.  Primary services 

included water/wastewater analytical methods such as gas 

chromatography, spectophotometry, and colorimetric tests 

 

1981 - 1988 Hartford Insurance Group, Hartford, CT; Industrial Hygienist/Laboratory 

Manager for Environmental Sciences Unit - maintained AIHA 

accreditation for the company, performed environmental audits and 

evaluations for hazardous exposures, and conducted training seminars 

regarding environmental issues.  Conducted loss control services for 

clients to limit claims due to occupational health hazards. 

 

1977 - 1981 TRC Environmental Consultants, Inc., East Hartford, CT; Project Chemist 

- participated in projects in areas of wastewater, solid wastes, indoor air 

quality and stack testing.  Performed chemical analyses according to EPA 

methods. 

 

 

1974 - 1977 Massachusetts Department of Environmental Protection, UMASS-

Amherst; Chemist - soils, water testing, pesticide residue determinations 

and toxicological analysis of animal organs. 

 

 

EDUCATION: 

2015 Emergency Management Institute/FEMA; “Multi-hazard Emergency 

Management for Higher Education”, Wesleyan University, Middletown, 

CT 

 

2015 Emergency Management Institute/FEMA; “Introduction to the Incident 
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Command System for Higher Education”; On-line course 

 

2014 Emergency Management Institute/FEMA; “FEMA Safety Orientation”; 

On-line course 

 

2011 Harvard School of Public Health; Analyzing Risk: Science, Assessment, 

& Management- Certificate Awarded 

 

1974 University of Massachusetts-Amherst, MA 

Bachelor of Sciences, Chemistry, ACS accredited program 

 

1981   Rensselaer Polytechnic Institute/Hartford Graduate Center 

Master of Sciences, Environmental Sciences & Technologies 

 

 

ACHIEVEMENTS: 

1987    Board Certified Industrial Hygienist - #3688 ABIH 

    American Board of Industrial Hygienists 

 

1990       40-hour Hazardous Waste Operations/Emergency Response initial training;    

                Annual refresher training maintained.  

          

1991       40-hour DOT course on Hazardous Materials compliance;  

                Annual refresher training maintained. 

 

1997    Board Certified Chemical Hygiene Officer- #2425 NRCC 

    National Registry of Certified Chemists 

 

2001    Board Certified Hazardous Materials Manager- #10741 IHMM 

    Institute of Hazardous Materials Management 

 

2008       Recipient of the Tilmanns-Skolnick Award for Outstanding LongTerm Service in the        

                Division of Chemical Health & Safety, American Chemical Society. 

 

PUBLICATIONS (recent): 

Chapter 48, "Laboratory Health & Safety", The Occupational 

Environment- Its Evaluation & Control, ed. S.R. DiNardi, 1st ed. 1997; 

 2nd ed. 2003. 

 

“HAZWOPER for College Credit”, Journal of Chemical Health & 

Safety, May/June, 2009 

 

“TSCA compliance options- Easy to be Hard”, Journal of Chemical 

Health & Safety, Sept/Oct 2008 

 

“The Habits of Effective Lab Inspectors”, Chemical Health & Safety, 
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Vol 8, No. 2, March/April 2001 

 

"Regulatory Fear & Loathing on Campus”, Chemical Health & Safety, 

Vol 6, No. 2, March/April 1999 

 

 

MEMBERSHIPS: 

   American Chemical Society (ACS)- Program Chair National Meetings 

   Chemical Health & Safety Division of ACS, 2005-2009 

   Chair, Division of Chemical Health & Safety, ACS, 2010 

   President (1992) Connecticut Chapter AIHA 

   Alliance of Hazardous Materials Professionals 

 

 

RESEARCH/SPECIAL PROJECTS: 

1. Developed protocol and monitored environmental tobacco smoke 

markers, and combustion by-products in office environment as 

part of OSHA fact finding for estimating risk from second hand 

smoke; Philip Morris; presented findings before OSHA panel, 

Washington DC for developing an IAQ standard. 

2. Developed protocol and conducted risk assessment of Ethylene 

Oxide exposure to nurses in surgical suite. Johnson & Johnson.  

3. Exposure Assessment of asbestos fibers in the cable installation 

industry; July, 2004. Time-Warner. 

      

       

RELATED ACTIVITIES: 
1. Editorial Board Member since 2001, Journal of Chemical Health & 

Safety 

2. January, 2009- ACS Division Leaders Conference/ ACS Leadership 

Institute 

3. March, 2011- Harvard School of Public Health; Participated in 

“Analyzing Risk: Science, Management, & Assessment” 

4. November, 2013- OSHA 10-hour Construction certificate 

5. Taught CHMM exam preparatory course for New England chapter 

ACHMM, 2012, 2013, 2014.  

 

 

Risk Assessments (partial list) in Animal Research Protocols- Univ. of Connecticut (2014-

2015): 

1. Use of novel nanoparticle vaccines in mice.  

2. Use of nanocarriers/nanoformulations of antineoplastic agents in mice. 

3. Research involving harvest of tissues which have been exposed to Acetylcholine, 

Atropine, Isoproterenol, and Histamine. 

4. Use of the use of Streptozocin (STZ) to induce diabetes in rats. 

5. Assess risk of using carbon tetrachloride, N-nitrosodiethylamine, and Sodium arsenite  to 
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induce hepatocellular carcinoma in mice.  

 

 

 

EXTRACURRICULAR 

ACTIVITIES 

1. Faculty Advisor for UConn Vietnamese Student Association  

2. Faculty Advisor for UConn Habitat for Humanity- assisted 

group prior to their deployment to Gulf to rebuild New Orleans 

3. Volunteer for the Haitian Health Foundation, Norwich, CT; 

Participated in post-earthquake relief efforts in Jeremie, Haiti.  

4. Volunteer at St Patrick & St Anthony (Hartford) church –

supported women’s shelter  

5. On-going goal to ascend multiple peaks in Presidential Range- 

White Mountains, New Hampshire 
 

 

NAME:  

 

Megan Lyn Pittenger 

 

POSITION:  

Assistant Director of Growing-Processing (1 Full-Time Position) 

 

BIOGRAPHY:  

 

Dr. Meg Pittenger is a veterinarian with advanced training and certifications in multiple forms of 

alternative and complementary medicine.  She currently owns and operates Integrated Equine 

Veterinary Service, a practice focused on providing high quality and innovative care for equine 

patients.  

  

Dr. Meg brings with her many years of schooling and practical work experience. After 

graduating valedictorian from high school, she went on to The University of Pennsylvania, 

earning her Bachelor’s degree in History and Sociology of Science with dual minors in biology 

and psychology.  Dr. Meg attained her Doctor in Veterinary Medicine (DVM) with High Honors 

from Ross University School of Veterinary Medicine and completed her clinical year at Auburn 

University.  After completing several veterinary externships, she accepted a position as an 

associate with a full service equine ambulatory practice where she worked for many years.   

  

She is a Certified Veterinary Acupuncturist (CVA) and Tui-na massage practitioner, trained by 

the Chi Institute of Traditional Chinese Veterinary Medicine.  Dr. Meg also holds her CVMMP 

(Certified Veterinary Medical Manipulation Practitioner) designation, for a modality similar to 

human chiropractic’s, from the Integrative Veterinary Medical Institute.  She regularly attends 
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continuing education seminars on functional neurology and advanced chiropractic techniques.  

Her advanced training in equine dentistry was gained through The American School of Equine 

Dentistry and she completed a working apprenticeship under Dr. Ray Hyde DVM.   

  

Her professional memberships include American Veterinary Medical Association (AVMA) and 

American Association of Equine Practitioners (AAEP). 

  

Over the years as a practicing veterinarian, Dr. Meg developed a sincere appreciation and focus 

on providing multi-modal pain management, especially for some of her tougher cases whose pain 

was refractory to more conventional treatments.  Dr. Meg has a strong interest in the utilization 

of cannabis and hemp products for the potential benefit of veterinary and human patients and 

believes we should assemble the most comprehensive “toolbox” possible for providing 

comprehensive pain relief.   

 

   

RESUME:   
 

 

 

Megan Pittenger 

 

 

 

 

PROFESSIONAL SUMMARY 

 

 Veterinarian with advanced training in multiple forms of complementary and 

alternative medicine who possesses a strong interest in the utilization of cannabis and 

hemp products for the benefit of veterinary and human patients. 

 

WORK EXPERIENCE  
 

 

Owner/Operator 

Saylorsburg, PA 

Integrated Equine Veterinary Service 

June 2016 - Present 

 

 

Associate Equine Veterinarian 

Bangor, PA 
Cross River Veterinary Service 
June 2012 – June 2016  
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       Education 
 
 

 

 Certified Veterinary Medical Manipulation Practitioner 2014 (CVMMP) Integrative Veterinary Medical 

Institute － Reddick, FL,  

Tui-na Medical Massage 

 Chi Institute of Traditional Chinese Veterinary Medicine － 2014 Reddick, FL, USA 

 Certified Veterinary Acupuncturist (CVA) 

2013 Chi Institute of Traditional Chinese Veterinary Medicine － Reddick, FL, USA 

 Doctor of Veterinary Medicine (DVM) with High Honors 2012 

Ross University School of Veterinary Medicine － St. Kitts, West Indies. 

 Clinical Year 2012 
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