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Medical	Marijuana	Grower/Processor	Permit	Application	

You	may	apply	for	one	grower/processor	permit	in	this	application	for	any	of	the	medical	marijuana	
regions	listed	below.	A	separate	application	must	be	submitted	for	each	grower/processor	permit	
sought	by	the	applicant.	Please	see	the	Medical	Marijuana	Organization	Permit	Application	Instructions	
for	a	table	of	the	counties	within	each	medical	marijuana	region.	

Please	check	to	indicate	the	medical	marijuana	region,	and	specify	the	county,	for	which	you	are	
applying	for	a	grower/processor	permit:	

☐	Northwest		 	 	 ☐	Northcentral	 	 	 ☐	Northeast	
☐	Southwest	 	 	 ☒	Southcentral		 	 ☐	Southeast	
	
County:	Fulton	
	

	

Department	of	Hea th	Use	On y	

#	 Rece ved	
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 Yes No	
Does	the	facility	have	an	excess	maintenance	agreement	or	road	use	agreement	with	
PennDOT,	the	local	municipality,	or	the	county?	

☒ 
Yes	

☐ 
No 

	

Part	B	–	Diversity	Plan	
(Scoring	Method:	100	Points)	
IN	ACCORDANCE	WITH	SECTION	615	OF	THE	ACT	(35	P.S.	§	10231.615),	AN	APPLICANT	SHALL	INCLUDE	WITH	ITS	

APPLICATION	A	DIVERSITY	PLAN	THAT	PROMOTES	AND	ENSURES	THE	INVOLVEMENT	OF	DIVERSE	PARTICIPANTS	AND	DIVERSE	

GROUPS	IN	OWNERSHIP,	MANAGEMENT,	EMPLOYMENT,	AND	CONTRACTING	OPPORTUNITIES.	DIVERSE	PARTICIPANTS	
INCLUDE	A	PERSON,	INCLUDING	A	NATURAL	PERSON;	INDIVIDUALS	FROM	DIVERSE	RACIAL,	ETHNIC	AND	CULTURAL	
BACKGROUNDS	AND	COMMUNITIES;	WOMEN;	VETERANS;	INDIVIDUALS	WITH	DISABILITIES;	CORPORATION;	PARTNERSHIP;	
ASSOCIATION;	TRUST	OR	OTHER	ENTITY;	OR	ANY	COMBINATION	THEREOF,	WHO	ARE	SEEKING	A	PERMIT	ISSUED	BY	THE	

DEPARTMENT	OF	HEALTH	TO	GROW	AND	PROCESS	OR	DISPENSE	MEDICAL	MARIJUANA.	DIVERSE	GROUPS	INCLUDE	THE	
FOLLOWING	BUSINESSES	THAT	HAVE	BEEN	CERTIFIED	BY	A	THIRD-PARTY	CERTIFYING	ORGANIZATION:	A	DISADVANTAGED	
BUSINESS,	MINORITY-OWNED	BUSINESS,	AND	WOMEN-OWNED	BUSINESS	AS	THOSE	TERMS	ARE	DEFINED	IN	74	PA.	C.S.	§	
303(B);	AND	A	SERVICE-DISABLED	VETERAN-OWNED	SMALL	BUSINESS	OR	VETERAN-OWNED	SMALL	BUSINESS	AS	THOSE	

TERMS	ARE	DEFINED	IN	51	PA.	C.S.	§	9601.	
	

Section	3	–	Diversity	Plan	
By	checking	“Yes,”	the	applicant	affirms	that	it	has	a	diversity	plan	that	establishes	a	
goal	of	opportunity	and	access	in	employment	and	contracting	by	the	medical	
marijuana	organization.	The	applicant	also	affirms	that	it	will	make	a	good	faith	effort	to	
meet	the	diversity	goals	outlined	in	the	diversity	plan.	Changes	to	the	diversity	plan	
must	be	approved	by	the	Department	of	Health	in	writing.		
	
The	applicant	further	agrees	to	report	participation	level	and	involvement	of	Diverse	
Participants	and	Diverse	Groups	in	the	form	and	frequency	required	by	the	Department,	
and	to	provide	any	other	information	the	Department	deems	appropriate	regarding	
ownership,	management,	employment,	and	contracting	opportunities	by	Diverse	
Participants	and	Diverse	Groups.	

☒	
Yes	

☐	
No	

	
	
DIVERSITY	PLAN	
	
IN	NARRATIVE	FORM	BELOW,	DESCRIBE	A	PLAN	THAT	ESTABLISHES	A	GOAL	OF	DIVERSITY	IN	OWNERSHIP,	MANAGEMENT,	
EMPLOYMENT	AND	CONTRACTING	TO	ENSURE	THAT	DIVERSE	PARTICIPANTS	AND	DIVERSE	GROUPS	ARE	ACCORDED	

EQUALITY	OF	OPPORTUNITY.	TO	THE	EXTENT	AVAILABLE,	INCLUDE	THE	FOLLOWING:	
	

1. The	diversity	status	of	the	Principals,	Operators,	Financial	Backers,	and	Employees	of	the	
Medical	Marijuana	Organization.	

2. An	official	affirmative	action	plan	for	the	Medical	Marijuana	Organization.	
3. Internal	diversity	goals	adopted	by	the	Medical	Marijuana	Organization.	
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4. A	plan	for	diversity-oriented	outreach	or	events	the	Medical	Marijuana	Organization	will	
conduct	during	the	term	of	the	permit.	

5. Contracts	with	diverse	groups	and	the	expected	percentage	and	dollar	amount	of	revenues	
that	will	be	paid	to	the	diverse	groups.	

6. Any	materials	from	the	Medical	Marijuana	Organization’s	mentoring,	training,	or	professional	
development	programs	for	diverse	groups.	

7. Any	other	information	that	demonstrates	the	Medical	Marijuana	Organization’s	commitment	
to	diversity	practices.	

8. A	workforce	utilization	report	including	the	following	information	for	each	job	category	within	
the	Medical	Marijuana	Organization:	

a. The	total	number	of	persons	employed	in	each	job	category,	
b. The	total	number	of	men	employed	in	each	job	category,	
c. The	total	number	of	women	employed	in	each	job	category,	
d. The	total	number	of	veterans	in	each	job	category,	
e. The	total	number	of	service-disabled	veterans	in	each	job	category,	and	
f. The	total	number	of	members	of	each	racial	minority	employed	in	each	job	category.	

9. A	narrative	description	of	your	ability	to	record	and	report	on	the	components	of	the	diversity	
plan.	

	

Diversity & Inclusion Plan 
 

Diversity & Inclusion Mission and Overview  

Company’s D&I Mission 

The over-arching goal of JD Meds (DBA Evolved Wellness) is a measurable, positive impact 
on patients through the quality of our medical marijuana products and innovation. As a 
wellness company, our vision for conducting business and in serving our community, clients, 
and employees incorporates the values and ideals that a diverse, inclusive workforce and 
culture will improve our outreach, the health of the company, and the well-being of our 
workforce. We will better serve the needs of medical marijuana patients by committing to the 
Diversity & Inclusion goals and initiatives set forth in our plan, and our employees and 
company will grow and thrive.  

We believe that a Diversity Plan that does not account for Inclusion will likely fail. By pairing 
Diversity goals and policies with Inclusion values and strategies, we believe we will set up our 
company and our workforce for success and a high level of quality of life, job satisfaction, and 
employee retention. 

How We Define Diversity & Inclusion  
Defining ‘diversity’ is an ongoing process that we are committed to continuously refining in 
our values-driven Diversity & Inclusion Plan. The definitions of these terms are bound to 
change as our company expands and the medical marijuana marketplace matures in 
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Pennsylvania. By thoughtfully addressing Diversity and Inclusion, we stand by our belief that 
people are one of our most valuable assets, and we are committed to serving the community 
through our company culture of diversity and inclusion.  

Diversity in our company means that differences of talent, skill, and background of all 
employees are valued contributors to professional advancement and company success. 
Cultivating and encouraging a broad spectrum of diversity will enable the company to realize 
the full performance and competitive advantages that diversity and inclusion values have 
proven to accelerate.  
Inclusion is an ongoing style of management and top-down company attitude that promotes a 
work environment connecting employees to the company, fosters communication, fairness, 
and flexibility, and enables all individuals to realize their full potential and contribute to 
meaningful, fulfilling work. 

Diversity in Our Community -- Diversity in Our Company 

There are many aspects to diversity and inclusion, including race, ethnicity, age, gender, 
disability, veteran status, religion, gender identification, and sexual orientation. There are also 
personal and professional traits to be considered: work habits, communication styles, 
behavioral attitudes and opinions, economic status, thought processes, life experiences, 
geographic or regional origins, and cultural backgrounds.  
Everyone brings different skills, traits, and contributions to the workplace. The outreach 
activities we have already begun, and which will continue to be an integral part of our 
company, are designed to provide our hiring team with the most diverse group of qualified 
candidates it is possible to reach in our community.  

Company Background 
The company’s three principal founders bring together diverse and complementary business 
backgrounds in agriculture, construction, broadband cable services, and medical marijuana. 
They have experience in closely regulated fields and have deep experience in sustaining new 
operations within regulated industries. Their history of business successes are the results of 
business development instincts, solid leadership, and a commitment to innovation and 
forward-looking research and processes.  
Of the three C-level executives in place at the time of this filing, one is a female, , 
chief financial officer. The company has begun its diversity outreach activities, and is 
committed to developing diverse leadership throughout the organization.  

Diversity & Inclusion Plan. 

Our Equal Employment Opportunity Policy 

It is the policy of the Company to provide for and promote equal employment opportunity in 
employment compensation and other terms and conditions of employment without 
discrimination based on age, race, creed, color, national origin, gender, sexual orientation, 
disability, marital status, Veteran status, genetic predisposition, or carrier status.  

DOH REDACTED
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The company is committed to assuring equal employment opportunity and equal access to 
services, programs and activities for individuals with disabilities. It is the policy of the 
company to provide reasonable accommodation to a qualified individual with a disability to 
enable such individual to perform the essential functions of the position for which he/she is 
applying or in which he/she is employed. Further, it is the policy of the company to provide 
reasonable accommodation for religious observers.  
The policy applies to all employment practices and actions. It includes, but is not limited to, 
recruitment, job application process, examination and testing, hiring, training, disciplinary 
actions, rate of pay or other compensation, advancement, classification, transfer, reassignment, 
and promotions.  
The company’s designated person for issues concerning Affirmative Action/Equal 
Employment Opportunity will be the director of human resources. 

Diversity & Inclusion in Our Community: Outreach 

Outreach to Diverse Suppliers 
Contracts with minority-owned, women-owned, and veteran-owned companies will be an 
integral part of Evolved Wellness’s business operations. Using our Community Resource List, 
we will establish productive partner relationships with local businesses to supply the goods 
and services we need. These relationships will also provide us with valuable insights to help us 
develop our local operations and our planning to address unmet needs in the community. 
The long-standing business relationships of our principles in the community mean that we 
already have considerable recognition from the local business community and will be able to 
attract and secure supplier contracts. 

In addition to working with our local contacts, we have placed a priority on expanding our 
diverse supplier network through the following activities:  

● Utilize any state department published lists of certified minority and female owner 
referral sources. 

● Identify and attend area business supplier trade shows. 
● Leverage our corporate partnership membership level with the Pennsylvania Diversity 

Council (approval pending).  
● Training for directors and managers on sourcing diverse suppliers. 

● Monthly diversity outreach activity goals for directors and managers. 
● Yearly benchmark of 10% in diverse suppliers/B2B contracts (with subsequent 

Improvement goals TBD). 

Local Recruiting Outreach 

JD Meds has begun the recruiting process locally. Many of our outreach activities will be 
sourced and managed by a new Fulton County-based branch of the Delaplaine Foundation, in 
collaboration with the company’s senior management team.  
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Some specific local diversity recruiting outreach has already been launched, conversations we 
look forward to continuing in order to establish specific outreach initiatives and programs 
suitable for our participation: 

● Fulton County Employment Training  
● Veterans Services of McConnellsburg  

● Blair County NAACP  

The Plan: Goals & Initiatives 

Our Diversity & Inclusion Plan will help us attract the best workforce talent available in our 
area. To achieve this, we will focus on carrying out initiatives under the following three goals:  

Goal 1:  Workforce Diversity 
Goal 2: Workforce Inclusion 

Goal 3: Accountability & Sustainability 
The company will meet these three goals through initiatives that incorporate: 

1. Recruitment and hiring 
2. Dialogue and feedback 

3. Retention, development, and promotions 
4. Training and guidance 

5. Commitment and understanding 
6. Performance and accountability 

GOAL 1 – Workforce Diversity & Inclusion – Recruiting and Hiring  

In our organization, diversity initiatives will begin with attracting and recruiting the most 
diverse, qualified group of candidates from our area. Our Human Resources recruiting and 
outreach initiatives will cultivate applicants drawn from all segments of society.  

Workforce Diversity Initiative 1: We will implement strategic recruitment and outreach 
through our Human Resources department and all directors and managers.  
● HR will identify and eliminate barriers in recruitment and selection practices that have 

shown to limit opportunities for groups or individuals for reasons unrelated to merit.  
● HR will establish a corporate recruiting strategy to attract a diverse pool of talent 

through diverse populations at colleges/universities, vocational schools, training 
programs, and minority-focused organizations, and other organizations representing 
women, veterans, people with disabilities, and other groups.  

● Provide guidance on “best practices” in recruitment outreach strategies to individuals 
with hiring authority (directors and managers). 
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● Provide regular oversight through recruiting and hiring practices audits, data which 
will be used to adjust recruiting strategies and to feed into an annual workforce 
utilization report. 

●  Follow up all referrals with personal letters, phone calls, and email.  
● Make sure that interviewees have a chance to talk to diverse employees. 

Workforce Diversity Initiative 2: We will use targeted hiring initiatives for people with 
disabilities and for veterans, and conduct barrier analysis to promote diversity within the 
workforce.  
● We will promote and market student internship programs to diverse 

groups/organizations/universities in order to attract candidates from all segments of 
society.  

● Managers will have Schedule A hiring authority for people with disabilities and 
Veteran Hiring Authorities as part of the strategy to recruit and retain a diverse 
workforce.  

● Human Resources will review results of barrier analysis and work to eliminate any 
identified barriers.  

● Managers will have an elevated role in identifying, cultivating, and sustaining a skilled 
and diverse workforce.  

● We will measure the percentage of hires under the Schedule A hiring authority for 
people with disabilities and the percentage of hires under the Veteran Hiring 
Authorities within the past 12 months.  

● Directors will implement metrics to monitor, measure, and manage the effectiveness of 
outreach.  

GOAL 2 – Workplace Diversity & Inclusion – Company Culture 

Our goal of inclusion will be achieved through cultivating a company culture that values and 
enables collaboration, flexibility, and fairness to ensure individuals realize their full 
professional potential, and ensuring long-term employee retention and satisfaction.  

Workplace Diversity & Inclusion Initiative 1: Use ongoing dialogue and feedback to 
understand employee satisfaction and commitment to diversity and inclusion.  
● Managers and HR will hold quarterly department meetings to address employee 

satisfaction with workplace policies and practices, work environment, and 
effectiveness of diversity and inclusion initiatives.  

● Managers and HR will conduct informal and ongoing listening sessions, such as a 
“Let’s Talk Diversity” brown bag series and affinity group meetings.  

● The annual Best Places to Work Survey results will be utilized to measure employee 
attitudes and concerns across the company.  
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● HR will brief managers on the annual Best Places to Work Survey results to assess 
employee satisfaction with leadership, workplace policies and practices, work 
environment, and effectiveness of diversity and inclusion initiatives.  

● The Annual Performance Report on Diversity and Inclusion will be compiled to 
convey accomplishments, progress, status on attainment of goals and priorities 
contained in the Diversity & Inclusion Strategic Plan. This will be used by hiring 
authorities to assess and reset on initiatives actions of the Plan and to report to key 
partners and stakeholders. 

● Directors will implement established metrics to monitor, measure, and manage 
effective diversity and inclusion communication across all departments. 

Workplace Diversity & Inclusion Initiative 2: Promote diversity, inclusion, and equity in 
leadership development programs.  
● HR will conduct regular reviews of the leadership development program to determine 

if program is marketed to all segments of the workforce, and develop strategies to 
eliminate barriers to participation where they exist.  

● HR will review participation in the company’s leadership development program, 
determine whether it draws from all segments of the workforce, and develop strategies 
to eliminate barrier(s) where they exist within their areas.  

● HR will review existing training on mentoring and coaching and leverage or develop 
training materials on mentoring and coaching a diverse workforce. 

● HR will develop and/or contract annual mandatory diversity and inclusion training for 
all employees, including training specifically for senior leaders to identify conscious 
and unconscious biases in relation to inclusion at the workplace and provide tools to 
effectively manage a diverse workforce.  

● Collect and measure percentage of all demographic groups incorporated into leadership 
succession planning, mentoring and leadership development programs by demographic 
group.  

Workplace Diversity & Inclusion Initiative 3: Cultivate a supportive, welcoming, inclusive 
and equitable work environment through early training, flexible workplace tools, and clear 
policies.  

● HR will develop a corporate Policy and Guide that enables the company to use flexible 
workplace tools that encourage employee engagement and empowerment, including 
flextime, wellness programs, accommodations for workers who are unable to complete 
physical requirements of typical job duties, and other work-life flexibilities and 
benefits.  

● HR will administer a comprehensive on boarding process for new employees to 
introduce them to the company culture, and training in EEO, Prevention of 
Harassment, Diversity and Inclusion, and No Fear Act Policy, and to provide 
networking opportunities.  
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● HR will develop or contract training and policies that encourage the use of appropriate 
dispute resolution processes to resolve the full range of employment-related disputes.  

● HR will focus on early resolution of EEO disputes.  

Workplace Diversity & Inclusion Initiative 4: Involve managers and employees as participants 
and responsible agents of diversity, mutual respect and inclusion.  

● The executive team and HR will monitor the progress of this strategic plan, working 
with the Pennsylvania Diversity council on implementing changes.  

● HR will create a web-based library to provide all employees and affinity groups with 
resources on diversity and inclusion, leadership skills, communication techniques, and 
other valuable diversity and inclusion skills, processes, and policies.  

● Senior leaders will participate in at least two diversity and inclusion outreach events 
per year.  

● Measure percentage of senior leadership involved in employee affinity and/or resource 
groups.  

● Measure number of new initiatives implemented by employee affinity and/or resource 
groups.  

GOAL 3 – Diversity & Inclusion Program Sustainability & Accountability 

We will plan for accountability and sustainability of our Diversity & Inclusion plan by 
developing structures and strategies to equip leaders with the ability to manage diversity, be 
accountable, measure results, refine approaches on the basis of data, and cultivate a company 
culture of inclusion.  

Diversity & Inclusion Program Sustainability & Accountability Initiative 1: Demonstrate 
leadership accountability regarding diversity and inclusion in the workplace.  
● HR along with managers will ensure accountability for hiring, retaining, and 

developing a diverse, high-quality workforce is included in the performance 
management systems for managers and supervisors.  

● HR will disseminate the Annual Diversity & Inclusion Performance Report and 
conduct briefings to provide a mechanism for refining procedures.  

● Integrate the most current diversity and inclusion metrics, including statistics on 
employee hiring, retention, promotions, EEO compliance, grievances and diversity of 
talent pipeline/outreach efforts, and employee affinity and resource group 
accomplishments.  

Diversity & Inclusion Program Sustainability & Accountability Initiative 2: Fully and timely 
comply with all Pennsylvania State laws, regulations, Executive Orders, management 
directives, and policies related to promoting diversity and inclusion in the workforce.  
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● HR will submit timely WUR (below) and any other relevant reports and data as 
required by Pennsylvania State laws, regulations, Executive Orders, management 
directives, and policies.  

● HR will provide up-to-date and accessible information on the requirements of 
employment antidiscrimination laws regulations, policies, and guidance.  

● Managers will ensure full compliance with employment antidiscrimination laws 
regulations, policies, and guidance by all employees.  

● The company will monitor, measure, and manage full and timely compliance to 
employment antidiscrimination laws, regulations, policies, and guidance  

● HR will ensure increased communications and accessibility to requirements of 
employment antidiscrimination laws, regulations, policies, and guidance 

Metrics 

Workforce Utilization Report 

Data in our Workforce Utilization Report reflects the current position commitments that have 
been made. Recruiting and onboarding diverse staff is a continuing part of our outreach and 
will be reflected in data from our first year of business.  
Human Resources will be responsible for maintaining the diversity data on all hires, and this 
information will be available for audit by request. Below is a short breakdown of our current 
planned staffing. 

1. C-Level:  

 3 males/1 female;  
3 Caucasians/1 Native American 

2. Director/Manager: 
  7 males/3 females;  

2 Veterans;  
10 Caucasians/1 Indian/1 Native American 

3. Assistant positions:  
 0 males/2 females;  

2 Caucasians 
4. Technician:  

 no current hires 
5. Security & Transportation:  

 0 males/1 female;  
1 Caucasian 
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Employee Viewpoint Survey 

In addition to the Workforce Utilization Report, we believe it is important to measure other 
aspects of diversity and inclusion, and will achieve this through a version of an Employee 
Viewpoint Survey, to evaluate the company’s overall success of our workforce diversity and 
inclusion initiatives: 

● Employee Viewpoint Survey results (i.e. the Best Places to Work Survey) in the 
following areas:  

○ Teamwork: The teamwork category measures the extent to which employees 
believe they communicate effectively both inside and outside of their team 
organizations, creating a friendly work atmosphere and producing high quality 
work products.  

○ Effective Leadership: The effective leadership category measures the extent to 
which employees believe leadership at all levels of the organization generates 
motivation and commitment, encourages integrity, and manages people fairly, 
while also promoting the professional development, creativity, and 
empowerment of employees.  

○ Support for Diversity: The support for diversity category measures the extent 
to which employees believe that actions and policies of leadership and 
management promote and respect diversity.  

○ Employee Skills/Satisfaction Match: The employee skills/satisfaction match 
category measures the extent to which employees feel that their skills and 
talents are used effectively. It also assesses the level to which employees get 
satisfaction from their work and understand how their jobs are relevant to the 
company.  

○ Family-Friendly Culture and Benefits: The family-friendly culture and 
benefits category measures the extent to which employees believe family-
friendly flexibilities are offered to them, including alternative work scheduling, 
along with personal support benefits like child care subsidies and wellness 
programs. 

Employee Separation Report 

HR will track data and measure the percentage of employees excluding retirees, who 
leave the company, based on a one-year rolling average. In addition, Evolved Wellness 
will strive to make progress on this measure for each demographic group, consistent 
with the overall average for each group. 

	
	













Pennsylvania	Department	of	Health	
Medical	Marijuana	Grower/Processor	Permit	Application	

18	

	

Site Contractor pours concrete footings and foundations for the 
facility.	

5/15/17 – 5/28/17	

Site Contractor begins utilities feed to facility location, site grading, 
and finishing. Palmer Construction begins steel skeleton erection of 
the facility with completion of the roof installation.	

5/29/17 – 6/25/17	

Site Contractor begins paving and adding topsoil to site location.  

Flex Mod Solutions begins MOD installation of vault, walls, and 
purple board.  

Palmer Construction begins the siding installation once Flex Mod 
Solutions delivers modular walls and materials for interior rooms, 
initializing interior fit out.  

Electrical Contractor begins the electrical power and main feed 
rough in.  

A Sprinkler Contractor begins installing the sprinkler main 
throughout the facility.	

6/26/17 – 7/16/17	

The Site Contractor completes all landscaping and plantings at the 
facility.  

Palmer Construction completes building trims, finishes, and air 
shower installations while Flex Mod Solutions installs Data Aire 
HVAC systems throughout the facility.  

The Electrical Contractor starts the electrical feed to subpanels and 
wire the Triton diesel generator for emergency backup power 
source.  

Initial operations staff begin onboarding and training.	

7/17/17 – 7/30/17	

Initial hiring phase 1: Human Resources Manager, Director of 
Compliance, Inventory Control Manager, and consultants further develop 
employee training program and standard operating procedures.	

7/1/17 – 7/31/17	

Flex Mod Solutions begins installing the rolling tables and rack 
systems for the vegetation and flower rooms.  

 
	

7/31/17 – 8/20/17	

In the closeout phase of construction, MEPS completes the final 
hook-up of the utilities and completes all fixtures within the facility. 

9/11/17 – Fri 9/24/17	

DOH REDACTED
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MEPS completes all testing and balancing of the utility systems 
throughout the facility.  

Additional operations staff and security begin onboarding and 
training. 

9/25/27 – 10/8/17	

Flex Mod Solutions begins testing the growing systems and controls 
to ensure proper working order.  

10/9/17 – 10/22/17	

Palmer Construction applies for occupancy permit for the facility 
and demobilization.  

JD Meds, LLC notifies the Department of Health that the building is 
complete and request a walk-through inspection to begin cultivation. 
Once approval is obtained from the Department of Health, the 
facility will become immediately operational.  

10/23/17 – 11/1/17	

Initial plant genetic stock is acquired. 11/6/17 – 12/3/17	

	
IF	MORE	SPACE	IS	REQUIRED	FOR	THE	OPERATIONAL	TIMETABLE,	PLEASE	SUBMIT	ADDITIONAL	INFORMATION	IN	A	SEPARATE	

DOCUMENT	TITLED	“OPERATIONAL	TIMETABLE	(CONTD.)”	IN	ACCORDANCE	WITH	THE	ATTACHMENT	FILE	NAME	FORMAT	

REQUIREMENTS	AND	INCLUDE	IT	WITH	THE	ATTACHMENTS.	
	

Section	9	–	Employee	Qualifications,	Description	of	Duties	and	Training	

A. PLEASE	PROVIDE	A	DESCRIPTION	OF	THE	DUTIES,	RESPONSIBILITIES,	AND	ROLES	OF	EACH	PRINCIPAL,	FINANCIAL	
BACKER,	OPERATOR	AND	EMPLOYEE.	

1. CEO: James Delaplaine - Effectively lead, direct, and oversee operations to position the company 
at the forefront of the emerging medical marijuana industry. As the medical marijuana industry 
continues to evolve in an emerging global market, the company offers an outstanding opportunity 
to the proven executive who has successfully led a high-growth start-up. Establishes credibility 
throughout the organization as an effective developer of solutions to business operations; provides 
leadership and management to ensure that the mission and core values of the company are put into 
practice.	

2. COO: James Daversa Sr. - Primarily responsible for facilitating business growth and profitability 
by developing, implementing, and achieving the operational strategy, plan, and quality/financial 
metrics of the organization. The COO will provide leadership to the operations organization and 
will optimize the efficiencies of the organization’s diverse teams. The COO provides business 
leadership, operational knowledge, and the resource management experience required to meet the 
needs of the associates and for the business unit’s success. Also serves as Integrated Pest 
Management (IPM) Coordinator. Reports to CEO, and is a key member of the executive team.	

3. CFO: Bobbi Clark - Responsible for financial plans, processes, and policies guiding the company’s 
operations. Includes budgeting and budget reviews, market analysis, sales forecasting, purchasing 
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and cost monitoring, and day-to-day accounting and bookkeeping functions. Oversees compliance 
with relevant accounting and reporting standards set by federal, state, and local authorities. Also 
provides oversight of the company’s information technology infrastructure and use of outsourced 
services, including finance/accounting, IT, and legal.	

4. Director of Operations: James Daversa Jr. - Works closely with Cultivation Manager, Extraction 
Laboratory Manager, and Inventory Control. Responsible for management of day-to-day facility 
operations. Directs policy, procedures, and strategy development; establishes relationships with 
key vendors; forecasts, sets, and manages budgets. Also manages new business development, 
distributor licensees, and product suppliers. Additional responsibilities include monitoring of 
cultivation and processing procedures for effectiveness and efficiency; oversight of production and 
packaging quality, including sanitization of equipment and equipment calibration.	

5. Director of Compliance: Randy Feathers - Responsible for the development, implementation, and 
communication of the company’s compliance program, as well as the development, 
implementation, and ongoing revision of policies and procedures to assist the company in 
complying with all applicable state and federal laws and regulations. Also responsible for the 
development and implementation of compliance training materials and programs. Supports projects 
related to the compliance audit, self-monitoring, data mining, and risk assessment programs for the 
relevant business. Responsible for investigation of complaints from staff and/or dispensaries 
(addressing issues such as irregularities, asset diversion, etc.). Also serves as product recall 
coordinator. In collaboration with Director of Security, identifies and mitigates security risks, and 
participates in security personnel training.	

6. Director of Security: Tom Brandt - Responsible for maintaining a safe and secure environment for 
all visitors and employees by establishing and enforcing security policies and procedures such as 
patrolling building perimeter, setting up a secure point of entry, investigating suspicious activity, 
and supervising and training security officers. Responsible for assuring the safety and security of 
company products and assets; this includes management of diversion prevention program, 
evaluation/investigation of incidents, protection of classified, proprietary, and sensitive 
information, appropriate retention of physical and electronic security records, and maintenance of 
vital security equipment. Also oversees all incoming shipments and deliveries to dispensaries and 
laboratories.	

7. Director of Medical Research: Dr. Ashish Bagal, M.D, Ph.D. - In coordination with the Cultivation 
Manager, Extraction Laboratory Manager, and Director of Quality Control, works to refine best 
practices and develop new, evidence-based medical products to best meet patient needs. This 
position monitors what types of medical marijuana will be developed and grown to ensure an 
effective medication for each qualifying condition. Conducts research on conditions that guides 
product development and treatment protocols. Provides overall strategic advice and direction on 
trial planning, execution/analysis, and publication strategy for complex studies. Serves as physician 
liaison to clinical trial team when high-level decisions are needed. Also provides high-level 
commentary on complaints and responds to crises involving cannabis complaints.	

8. Director of Quality Control: Donna Shultz, M.S.N., C.N.O.R., C.S.N. - Responsible for insuring 
that all quality-related procedures are followed during laboratory and cultivation operations. 
Reports any out-of-specification result or any observation or comment related to quality to the 
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Director of Operations and Director of Compliance with any discrepancies in production process. 
Develops and analyzes data and product specifications to determine standards and to establish 
quality and reliability expectations of finished products; performs and supervises testing and 
inspection activities to ensure high productivity and technical integrity; documents and maintains 
quality control standards and ongoing quality control objectives; issues certificates of analysis for 
tested lots; educates staff on quality control principles; oversees transfer of products on hold for lab 
results to products ready for distribution; reconciles inventory between movement of products 
within vault and the electronic tracking system; creates and implements inspection criteria and 
procedures; participates in issue resolution and investigations, as necessary.	

	

B. PLEASE	DESCRIBE	THE	EMPLOYEE	QUALIFICATIONS	OF	EACH	PRINCIPAL	AND	EMPLOYEE.	

1. CEO: James Delaplaine - More than 35 years experience as business owner and entrepreneur in 
diverse fields including the construction, food/beverage, technology/communications, and farming 
industries.	

2. COO: James Daversa Sr. - More than 35 years experience as business owner and entrepreneur as 
founder of company building telecommunications infrastructure in five mid-Atlantic states. Major 
customers include Comcast, Verizon, and Adelphia Cable. Licensed commercial pesticide 
applicator (Pennsylvania Department of Agriculture) and owner of full-service pest control 
business serving four Pennsylvania counties. Also licensed in wildlife control by the Pennsylvania 
Game Commission.	

3. CFO: Bobbi Clark - More than 35 years experience in the construction industry, as business 
manager, business owner, and laborer. Includes 10 years as certified MBE/WBE/DBE business 
owner.	

4. Director of Operations: James Daversa Jr. - More than 10 years experience in business 
management and organizational leadership for heavily regulated gaming industry. More than 8 
years experience in medical marijuana cultivation for patients and caregivers, and more than 5 
years in product innovation, consulting, and sales for medical marijuana vaporization devices.	

5. Director of Compliance: Randy Feathers - More than 37 years experience in law enforcement as 
police officer, investigator, and multi-jurisdictional task force leader, with a focus on narcotics 
enforcement. More than 28 years of service under a dozen Pennsylvania Attorneys General.	

6. Director of Security: Tom Brandt - More than 22 years experience in law enforcement as chief of 
police, detective, criminal investigator, and narcotics agent for a municipal police department, 
county district attorney, and Pennsylvania Attorney General. More than 10 years experience as 
narcotics investigator to include pharmaceutical, designer, and illicit narcotics. Additional 
experience with drug prevention in schools, including establishment of a safe schools program. 
Training in criminology and electronic surveillance.	

7. Director of Medical Research: Dr. Ashish Bagal, M.D, Ph.D. - More than 8 years experience as 
emergency room physician. Ph.D. in neuroscience with extensive research into the mechanism of 



Pennsylvania	Department	of	Health	
Medical	Marijuana	Grower/Processor	Permit	Application	

22	

	

cannabinoid receptors on the human brain, neuro-degeneration, and neuroplasticity. Background in 
anesthesia and drug delivery and dosing. Graduate of Cornell University in Neurobiology.	

8. Director of Quality Control: Donna Shultz, M.S.N., C.N.O.R., C.S.N. - More than 34 years as a 
nurse and nurse educator, with specific experience in the operating room, circulating/scrub in most 
specialties, pediatrics, geriatrics, and family practice. Allergy/immunization certification from 
Walter Reed Medical Center. M.S. Nursing from Walden University.  
 

	

C. PLEASE	DESCRIBE	THE	STEPS	THE	APPLICANT	WILL	TAKE	TO	ASSURE	THAT	EACH	PRINCIPAL	AND	EMPLOYEE	WILL	MEET	
THE	TWO-HOUR	TRAINING	REQUIREMENT	UNDER	THE	ACT	AND	REGULATIONS.	

1. The company will establish an onboarding training program for all new hires, in 
accordance with the Act and applicable regulations promulgated by the Department of 
Health.	

2. No employee will be permitted to commence duties at JD Meds until minimum training 
requirements have been met and the employee has provided proof of completion of state-
required training.	

3. Ongoing training will be provided to assure that all incumbent staff are current on the 
latest requirements and trends in medical marijuana growing, processing, and dispensing.	

4. All new or revised training required by statutory or regulatory changes will be 
incorporated immediately into the training program for new and existing staff. 

5. 	 	

6. 	 	

7. 	 	

8. 	
	

	
IF	MORE	SPACE	IS	REQUIRED	FOR	ANY	OF	THE	ABOVE	THREE	COMPONENTS	OF	SECTION	9	(A,	B	AND	C),	PLEASE	SUBMIT	

ADDITIONAL	INFORMATION	IN	A	SEPARATE	DOCUMENT	TITLED	“EMPLOYEE	QUALIFICATIONS,	DESCRIPTION	OF	DUTIES	AND	
TRAINING	(CONTD.)”	IN	ACCORDANCE	WITH	THE	ATTACHMENT	FILE	NAME	FORMAT	REQUIREMENTS	AND	INCLUDE	IT	WITH	

THE	ATTACHMENTS.	
	

Section	10	–	Security	and	Surveillance	
A	GROWER/PROCESSOR	FACILITY	MUST	HAVE	SECURITY	AND	SURVEILLANCE	SYSTEMS,	UTILIZING	COMMERCIAL-GRADE	
EQUIPMENT,	TO	PREVENT	UNAUTHORIZED	ENTRY	AND	TO	PREVENT	AND	DETECT	DIVERSION,	THEFT,	OR	LOSS	OF	ANY	SEEDS,	
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If	you	check	“No”	to	any	statement,	you	must	state	the	reasoning	for	doing	so	at	the	end	
of	this	section.	If	issued	a	permit,	you	must	be	able	to	affirm	each	statement	by	the	time	
the	Department	determines	you	to	be	operational	under	the	Act	and	regulations.	

• The	name,	address	and	permit	number	of	the	medical	marijuana	organization	or	
approved	laboratory	receiving	the	delivery,	and	the	name	of	and	contact	
information	for	a	representative	of	the	medical	marijuana	organization	or	
approved	laboratory.	

☒	 ☐	

• The	quantity,	by	weight	or	unit,	of	each	medical	marijuana	harvest	batch,	harvest	
lot	or	process	lot	contained	in	the	transport,	along	with	the	identification	number	
for	each	batch	or	lot.		

☒	 ☐	

• The	date	and	approximate	time	of	departure.	 ☒	 ☐	

• The	date	and	approximate	time	of	arrival.	 ☒	 ☐	

• The	transport	vehicle’s	make,	model,	and	license	plate	number.	 ☒	 ☐	

• The	identification	number	of	each	member	of	the	delivery	team	accompanying	
the	transport.	

☒	 ☐	

• When	a	delivery	team	delivers	medical	marijuana	to	multiple	medical	marijuana	
organizations	or	approved	laboratories,	the	transport	manifest	must	correctly	
reflect	the	specific	medical	marijuana	in	transit;	each	recipient	will	also	provide	
the	grower/processor	with	a	printed	receipt	for	the	medical	marijuana	received.	

☒	 ☐	

• All	medical	marijuana	being	transported	must	be	packaged	in	shipping	containers	
and	labeled	in	accordance	with	§	1151.34	(relating	to	packaging	and	labeling	of	
medical	marijuana).	

☒	 ☐	

• Separate	copies	of	the	transport	manifest	will	be	provided	to	each	recipient	
receiving	the	medical	marijuana	described	in	the	transport	manifest.	To	maintain	
confidentiality,	a	grower/processor	may	prepare	separate	manifests	for	each	
recipient.	

☒	 ☐	

• The	applicant	acknowledges	that,	upon	request,	a	copy	of	the	printed	transport	
manifest,	and	any	printed	receipts	for	medical	marijuana	being	transported,	will	
be	provided	to	the	Department	or	its	authorized	agents,	law	enforcement,	or	
other	Federal,	State,	or	local	government	officials	if	necessary	to	perform	the	
government	officials’	functions	and	duties.	

☒	 ☐	
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By	checking	“Yes,”	you	affirm	that	each	label	will:	 	

• Be	easily	readable.	 ☒	 ☐	

• Be	made	of	weather-resistant	and	tamper-resistant	materials.	 ☒	 ☐	

• Be	conspicuously	placed	on	the	package.	 ☒	 ☐	

• Include	the	name,	address	and	permit	number	of	the	grower/processor.	 ☒	 ☐	

• List	the	form,	quantity	and	weight	of	medical	marijuana	included	in	the	package.	 ☒	 ☐	

• List	the	amount	of	individual	doses	contained	within	the	package	and	the	species	
and	percentage	of	THC	and	CBD.	

☒	 ☐	

• Contain	an	identifier	that	is	unique	to	a	particular	harvest	batch	of	medical	
marijuana,	including	the	number	assigned	to	each	harvest	lot	or	process	lot	in	the	
harvest	batch.	

☒	 ☐	

• Include	the	date	the	medical	marijuana	was	packaged.	 ☒	 ☐	

• State	the	employee	identification	number	of	the	employee	preparing	the	package	
and	packaging	the	medical	marijuana.	

☒	 ☐	

• State	the	employee	identification	number	of	the	employee	shipping	the	package,	
if	different	than	the	employee	preparing	the	package	and	packaging	the	medical	
marijuana.	

☒	 ☐	

• Contain	the	name	and	address	of	the	dispensary	to	which	the	package	is	to	be	
sold.	

☒	 ☐	

• List	the	date	of	expiration	of	the	medical	marijuana.	 ☒	 ☐	

• Include	instructions	for	proper	storage	of	the	medical	marijuana	in	the	package.	 ☒	 ☐	

• Contain	a	warning	that	the	medical	marijuana	must	be	kept	in	the	original	
container	in	which	it	was	dispensed.	

☒	 ☐	

• Contain	a	warning	that	unauthorized	use	is	unlawful	and	will	subject	the	
purchaser	to	criminal	penalties.	

☒	 ☐	

• Contain	the	following	warning	stating:	

This	product	is	for	medicinal	use	only.	Women	should	not	consume	during	pregnancy	or	
while	breastfeeding	except	on	the	advice	of	the	practitioner	who	issued	the	certification	

☒	 ☐	
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• The	number	of	immature	medical	marijuana	plants.	 ☒	 ☐	

• The	number	of	medical	marijuana	plants.	 ☒	 ☐	

• The	number	of	medical	marijuana	products	ready	for	sale.	 ☒	 ☐	

• The	number	of	damaged,	defective,	expired,	or	contaminated	seeds,	immature	
medical	marijuana	plants,	medical	marijuana	plants	and	medical	marijuana	
products	awaiting	disposal.	

☒	 ☐	

• Inventory	controls	and	procedures	will	be	established	for	the	conducting	of	
monthly	inventory	reviews	and	annual	comprehensive	inventories	of	medical	
marijuana	at	the	facility.	

☒	 ☐	

• Inventory	reviews	of	medical	marijuana	plants	in	the	process	of	growing	and	
medical	marijuana	and	medical	marijuana	products	that	are	being	stored	for	
future	sale	shall	be	conducted	monthly.	

☒	 ☐	

• Comprehensive	inventories	of	seeds,	immature	medical	marijuana	plants,	medical	
marijuana	plants,	medical	marijuana	and	medical	marijuana	products	shall	be	
conducted	at	least	annually.	

☒	 ☐	

• A	written	or	electronic	record	of	the	inventory	reviews	and	comprehensive	
inventories	must	be	created	and	maintained.	

☒	 ☐	

• The	written	or	electronic	record	will	include	the	date	of	the	inventory,	a	summary	
of	the	inventory	findings,	and	the	employee	identification	numbers	and	titles	or	
positions	of	the	individuals	who	conducted	the	inventory.	

☒	 ☐	

	

PLEASE	PROVIDE	AN	EXPLANATION	OF	ANY	RESPONSES	ABOVE	THAT	WERE	ANSWERED	AS	A	“NO”	AND	HOW	YOU	WILL	MEET	

THESE	REQUIREMENTS	BY	THE	TIME	THE	DEPARTMENT	DETERMINES	YOU	TO	BE	OPERATIONAL	UNDER	THE	ACT	AND	
REGULATIONS:	

	

Please	limit	your	response	to	no	more	than	5,000	words.	

	

C. PLEASE	DESCRIBE	YOUR	APPROACH	REGARDING	THE	IMPLEMENTATION	OF	AN	INVENTORY	MANAGEMENT	PROCESS.	
THIS	APPROACH	MUST	ALSO	INCLUDE	A	PROCESS	THAT	PROVIDES	FOR	THE	RECALL	OF	MEDICAL	MARIJUANA	AND	THE	

MANAGEMENT	OF	MEDICAL	MARIJUANA	PRODUCT	RETURNS	FROM	A	DISPENSARY:	
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B. PLEASE	PROVIDE	DETAILS	OF	ALL	NUTRIENT	AND	GROWTH	ADDITIVES	THAT	WILL	BE	UTILIZED	AT	YOUR	FACILITY:	

	

 

 
	

Section	19	–	Processing	and	Extraction	

PLEASE	DESCRIBE	THE	TECHNOLOGIES,	METHODS,	AND	TYPES	OF	EQUIPMENT	YOU	WILL	EMPLOY	TO	EXTRACT	THE	
CRITICAL	COMPOUNDS	FROM	MEDICAL	MARIJUANA	PLANTS	TO	PRODUCE	THE	MEDICAL	MARIJUANA	AND	MEDICAL	
MARIJUANA	PRODUCTS,	AND	THE	TYPES	OF	MEDICAL	MARIJUANA	PRODUCTS	THAT	WILL	BE	PRODUCED:	

	

1.  

 

	

Section	20	–	Sanitation	and	Safety	
PLEASE	PROVIDE	A	SUMMARY	OF	THE	INTENDED	SANITATION	AND	SAFETY	MEASURES	TO	BE	IMPLEMENTED	AT	YOUR	
PROPOSED	FACILITY	AND	SITE.	THESE	MEASURES	SHOULD	COVER,	BUT	ARE	NOT	LIMITED	TO,	THE	FOLLOWING:	A	WRITTEN	
PROCESS	FOR	CONTAMINATION	PREVENTION,	PEST	PROTECTION	PROCEDURES,	MEDICAL	MARIJUANA	HANDLER	
RESTRICTIONS,	HAND-WASHING	FACILITIES,	AND	INSPECTION	SCHEDULES	TO	ENSURE	THE	ACCURACY	OF	OPERATIONAL	
EQUIPMENT.	

	

 

	

	

Section	21	–	Quality	Control	and	Testing	for	Potential	Contamination	
By	checking	“Yes,”	you	affirm	that	quality	control	measures	and	testing	efforts	must	be	
in	place	to	track	active	ingredients	(THC	and	CBD)	and	potential	contamination	of	
medical	marijuana	products.	

		☒	
Yes	

☐	
		No	

	

Section	22	–	Recordkeeping	

PLEASE	PROVIDE	A	SUMMARY	OF	THE	RECORDKEEPING	PLAN	THAT	WILL	BE	IN	PLACE	AT	YOUR	PROPOSED	FACILITY	AND	
SITE.	THE	PLAN	SHOULD	COVER,	BUT	IS	NOT	LIMITED	TO,	THE	FOLLOWING:	A	SYSTEM	FOR	MONITORING,	RECORDING,	AND	
REGULATING	TEMPERATURE,	HUMIDITY,	VENTILATION,	WATER	SUPPLY,	AND	LIGHTING	THAT	AFFECTS	THE	GROWTH	OF	
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PROVIDE	A	SUMMARY	OF	HOW	THE	APPLICANT	INTENDS	TO	HAVE	A	POSITIVE	IMPACT	ON	THE	COMMUNITY	WHERE	ITS	
OPERATIONS	ARE	PROPOSED	TO	BE	LOCATED:	
	

Community Engagement -- Our Mission  
JD Meds is a Pennsylvania-based firm with a commitment to excellence in a field that is both 
new to the commonwealth and critically important to the health and well-being of many of its 
citizens. While we have detailed in previous sections the experience and expertise that JD Meds 
believes will enable it to succeed and sustain its business operations, our community 
engagement plan outlines the various ways in which our firm expects to actively participate as 
an integral part of the diverse community of Pennsylvanians. 
JD Meds intends to play a leadership role in the evolution of the medical marijuana industry and 
the development of innovative products, and the company understands that this role requires a 
commitment to productive interaction with the community. JD Meds’ community engagement 
mission is directly tied to the values and culture of its founders. They center around being a 
good neighbor, fostering a sense of community locally and across the state, and connecting 
community engagement activities to the purpose of the company’s existence. We will fulfill this 
community engagement mission through achievement of the goals and initiatives detailed 
below. 
The challenge of community engagement in the context of medical marijuana is multi-faceted. 
First is the need to educate our patients, neighbors, partners, and other stakeholders about how 
medical marijuana benefits patients through the ability to target specific strains to specific 
conditions. It is also vital to demonstrate the role medical marijuana can play in alleviating the 
opioid crisis consuming communities throughout Pennsylvania and the nation, as medical 
marijuana offers many of the same benefits to patients without the often-deadly risks associated 
with opioids. Finally, we understand that many in the communities we will serve simply don’t 
know much about marijuana as a medical treatment. 
Our community engagement plan will highlight new economic opportunities; bolster 
community philanthropy and volunteerism; educate our local, regional, and state neighbors and 
stakeholders; tangibly support research and development within JD Meds; reinforce our 
absolute commitment to operating securely and safely for our staff and neighbors; and assure 
accountability by returning a portion of profits to community engagement activities. 

Company Background 
This firm was built on the strengths of its owners, as well as the experience and expertise of its 
senior management team. Those strengths include an unfaltering spirit of entrepreneurship, 
proven skills at managing business operations in highly regulated industries, a talent for 
initiating and sustaining separate but interrelated commercial entities, and a flair for inventive 
problem solving. 

These business strengths will also help JD Meds to find unique ways to provide philanthropic 
support for the communities from which it will draw employees and services.  
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Owner Jim Delaplaine brings to JD Meds the experience and strategic resources of his family’s 
highly regarded, private grantmaking organization, the Delaplaine Foundation, of which he is 1 
of 4 controlling trustees. The Foundation, established in Frederick, Maryland, to support the 
creative arts and enhance physical well-being, received exempt organization status in 2000 and 
now brings in $18 million in annual income. The experience of the Delaplaine Foundation will 
greatly enhance JD Meds’ community outreach activities.  

Strategy 

Our community engagement strategy will be enabled and administered by a new Fulton 
County-based branch of the Delaplaine Foundation, described briefly in the section above, in 
collaboration with the senior management team. The foundation will provide $250,000 in seed 
funding to support community engagement goals and initiatives, and will continue this level of 
support or greater until JD Meds achieves profitability. Subsequently, JD Meds will earmark 
3% of net profits in year one, 4% in year two, 5% in each of years three and four, and up to 
10% in year five and beyond, to benefit our surrounding community of patients, neighbors, and 
charitable organizations.  

Our organization chart includes a community outreach coordinator who will work with 
foundation staff and company leadership to focus and direct our efforts to achieve each of our 
community engagement goals. The community outreach coordinator will ensure that our senior 
management team is personally involved and that our corporate culture encourages JD Meds 
employees to build and participate in the community activities we support. The community 
outreach coordinator also will help HR address the initiatives outlined in our Diversity and 
Inclusion Plan through community engagement activities that effectively promote employment 
opportunities available at JD Meds.  
Initially, we will look to our public affairs partner, Quantum Communications, to lead our 
efforts to continue building productive relations with community organizations and with local, 
county, and state elected officials and regulators.  

Going forward, Quantum will work closely with the foundation, company leaders, and the 
community outreach coordinator to act on the initiatives under each of the six community 
engagement goals. Each goal has measurable objectives, to be assessed periodically by the 
foundation and JD Meds leadership team.  

Following is a discussion of each of the six goals and the initiatives that will be implemented to 
achieve them.  

 
 

Goals and Initiatives 
We are a wellness company, dedicated to providing a quality medical product, maintaining 
informative educational channels and services, and developing professional relationships that 
serve the needs of patients and our surrounding communities.  
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We subscribe to three core principles: Professional Excellence, Operational Safety, and Service 
to Community. These principles are tied to a company culture that encourages productive 
participation in the community. Together they drive our day-to-day operations and our ongoing 
efforts to have a sustained, positive impact on the communities we serve. 
JD Meds has established the following goals for Community Engagement, each of which will 
be discussed more fully in this plan: 
Goal 1: Creation of New Economic Opportunities 

Goal 2: A Commitment to Philanthropy and Volunteerism 
Goal 3: Education and Community Engagement 

Goal 4: Research and Development 
Goal 5: Constant Vigilance to Prevent Negative Community Impacts 

Goal 6: Accountability 

GOAL 1 – Creation of New Economic Opportunities 

To start up and operate this enterprise, we will require 30 employees to staff the facility’s initial 
operations. JD Meds will require a wide range of supplies and services for our business 
operations. In addition, there will be demand for basic necessities for our employees, such as 
housing, food, health and child care, and training. Ayr Township, the host community in which 
our processing operation is located, will benefit from the creation of jobs, as well as the 
procurement of services and supplies.  

Economic Opportunities Initiative 1: As we recruit qualified employees for our start-up 
positions, we anticipate that the majority of new hires will be found in the area immediately 
surrounding our facility.  

● We will work with local job placement programs to develop positive relationships and 
to help us reach and hire qualified local candidates. We have already begun 
conversations with several community organizations, such as Fulton County 
Employment & Training, an arm of the Fulton County Chamber of Commerce & 
Tourism. 

● Our Human Resources department will implement workforce diversity initiatives 
outlined in our Diversity and Inclusion Plan (Section 3) 

● We expect to fill initial operations positions at least 5 weeks prior to operation, with a 
focus on hiring within the counties surrounding our business location. 

● We expect to fill all additional Phase I positions within 3 months of the start of 
operations, striving to hire within counties surrounding the business. 

● An additional 15 to 20 employees will be needed within 9 months of the start of 
operations, once full operational capacity is achieved.  

Economic Opportunities Initiative 2: We will work with community advocacy organizations, 
universities, and government agencies to ensure that JD Meds’ workforce is diverse in its 
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makeup and that it encompasses women, differently abled individuals, veterans, and ethnic 
minorities. 

● Discussions are already underway to establish a partnership with Veterans Services of 
McConnellsburg. That relationship will include funding to the organization from the 
Delaplaine Foundation, listing JD Meds’ available positions on the program’s job board, 
contributing company expertise to augment their job training programs for veterans, and 
general education on the medical uses of medical marijuana for qualified patients. 

● We have established in writing a partnership with the Blair County NAACP to help 
identify jobs for minorities in the community, enhance online job placement resources, 
assist with employment training programs, and provide general education on the medical 
uses of medical marijuana. The Blair County NAACP will also receive financial support 
from the Delaplaine Foundation. 

Economic Opportunities Initiative 3: Using our Community Resource List, we will establish 
productive partner relationships with local businesses to supply the goods and services we need. 
These relationships will also provide us with valuable insights to help us develop our local 
operations and our planning to address unmet needs in the community. 

● We have met already with the Fulton County Commissioners and Ayr Township Board 
of Supervisors to discuss our facility, and we expect to work closely with each to 
identify local resources. 

● Our list will include small businesses that offer or can obtain specific supplies needed 
for our processing operation. 

● We will work with local chambers of commerce and economic development 
organizations to identify local suppliers of goods and services. 

● We will seek to develop business relationships with minority- and women-owned 
businesses in the community, as discussed in our Diversity and Inclusion Plan.  

Economic Opportunities Initiative 4: We will seek out the state legislators representing this area 
and work with them to encourage incentives for economic growth. 

● We have met several times with and plan to continue communications with Sen. John 
Eichelberger, who represents Blair and Fulton counties and parts of Cumberland, 
Franklin, and Huntingdon counties. We will work with Sen. Eichelberger to develop 
programs and activities in support of his established platform of local economic 
initiatives, wherever they align with our Economic Opportunities goals.  

● We have met several times with and plan to sustain a relationship with Rep. Jesse 
Topper, who represents Fulton County and portions of Bedford and Franklin counties. 
We will work with Rep. Topper to develop programs and activities in support of his 
established platform of local economic initiatives, wherever they align with our 
Economic Opportunities goals. 

GOAL 2 – A Commitment to Philanthropy and Volunteerism 
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Owner Jim Delaplaine sets the benchmark high for this aspect of our Community Engagement 
planning. His family’s Delaplaine Foundation has a history of sponsoring community programs 
in Maryland. On a more personal level, Jim regularly donates bags of food from his grocery 
store in Hustontown to help families in need. 
As outlined in “Strategy” section of this plan, JD Meds will earmark 3 to 5 percent of net profits 
over its first four years of operation to support community programs as described in the 
following initiatives.  

Philanthropy and Volunteerism Initiative 1: We work with the community to administer our 
own partner with existing programs aimed at combatting opioid abuse. 

● We are anticipating the establishment of a branch of the Delaplaine Foundation in the 
region. While the Foundation, as established by the Delaplaine family in Maryland, is 
known for its philanthropy in the arts, this branch would dedicate significant resources 
aimed at reducing opioid abuse, especially among veterans, as well as prevention 
programs to combat youth substance abuse. 

Philanthropy and Volunteerism Initiative 2: We will support and encourage employee 
participation in programs that provide needed job and family services to our community.  

● We will create and nurture a company culture that encourages employees to volunteer in 
the community. 

● We will identify specific volunteer-driven community projects and coordinate employee 
participation on an annual basis. 

● We will establish a Volunteer Opportunity Matching program designed to align 
community needs with employees’ community service and volunteer interests. 

● We will recognize employees who demonstrate a commitment to volunteerism. 

Philanthropy and Volunteerism Initiative 3: JD Meds is committed to returning a portion of the 
money generated by its operation to the community. Working hand-in-hand with the Delaplaine 
Foundation: 

● The foundation will start out with $400,000 in seed funding to support community 
engagement goals and initiatives, and will continue this level of support or greater until 
JD Meds achieves profitability.  

● In first year of profitability, JD Meds will earmark 3 percent of net profits to benefit our 
surrounding community of patients, neighbors, and charitable organizations.  

● In second year of profitability, JD Meds will earmark 4 percent of net profits to benefit 
our surrounding community of patients, neighbors, and charitable organizations.  

● In third year of profitability, JD Meds will earmark 5 percent of net profits to benefit our 
surrounding community of patients, neighbors, and charitable organizations. 

● In fourth year of profitability, JD Meds will earmark 5 percent of net profits to benefit 
our surrounding community of patients, neighbors, and charitable organizations.  
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Philanthropy and Volunteerism Initiative 3: We will form partnerships with community service 
organizations to expand and extend existing programs to community members who have not 
been reached in the past. 

● We will work with the American Red Cross to sponsor projects like their Martin Luther 
King Day of Service. On that day, volunteers fan out across the community to help in a 
variety of ways, such as helping families install smoke detectors and create home 
evacuation plans. 

● We have been in contact with Fulton County Family Partnership and will work with 
that organization to fund expanded resources in the community. 

● We have been in contact with Fulton County Food Basket and will provide funding to 
help feed families in need of assistance, including participating in their backpack 
program that provides school lunches for low-income children. 

GOAL 3 –Community Engagement and Education 
JD Meds will initiate a series of outreach campaigns with priority given to educating our key 
stakeholders about medical use of marijuana and dispelling prevalent myths about marijuana; 
and engaging and educating patients, potential patients, and their families about the benefits of 
medical marijuana products.  
We know that there are many different reasons for community curiosity about what we do. 
Some will want information on the medical treatments options available with medical 
marijuana. Others will be interested in updates on research and development, legal challenges, 
and court rulings. Still others will have concerns about community safety, potential risks, and 
the security surrounding a medical marijuana processing operation.  

Our stakeholders include patients who may be considering medical marijuana as a treatment 
regimen; members of the business community interested in seeing how our presence will impact 
their own operations; the statewide medical marijuana industry, including growers and 
dispensaries; researchers and educational institutions following the development of medical 
marijuana; and local, regional, and state government agencies with regulatory or permitting 
authority or who are monitoring the impact of our operation on the region. 

Education and Community Engagement Initiative 1: We will develop and support in-house 
community education programs through which community organizations can request updates 
for their members. 

● We will work cooperatively with organizations having established constituencies to 
offer them opportunities to hear directly from JD Meds and to promote channels by 
which they can have their questions answered. 

● We will create and offer for redistribution printed informational materials and online 
resources that address the most frequently asked questions, including answering 
community concerns about safety. 

● We will schedule, by request, discussion sessions with community groups who indicate 
an interest in our business. Agendas for these face-to-face sessions will include 
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reviewing our accomplishments, as well as the challenges we face as we make plans for 
the future of the operation.  

● Our outreach coordinator will work with company leadership to develop community 
displays and presentations for use at community events, such as health fairs, legislator 
town halls and senior expos, senior centers, public libraries, community centers, and 
educational institutions. 

Education and Community Engagement Initiative 2: A variety of communication channels, 
including social media, will be utilized to encourage two-way interaction with the community 
and to provide educational resources via web-based and print materials. 

● We will establish a presence on social media, such as Twitter and Facebook, and 
frequently update those sites with news of JD Meds operation and events, and offer links 
to informative articles and resources. 

● We will create a JD Meds website, to include news, updates, and FAQs that can be used 
by anyone to better understand the medical marijuana industry, medical marijuana 
products and delivery methods, and our operations in particular. Our product 
information including genotype or strain information, lab test results and usage 
recommendations, will be kept up to date on our website. 

● We will produce informative printed publications, such as a newsletter and information 
brochures, and make them available for distribution at meetings and events, as well as 
post them on our website.  

Education and Community Engagement Initiative 3: Ensuring that there is a way to quickly 
address patient questions about medical marijuana procurement or concerns about safety will be 
a priority for JD Meds. 

● We will establish, operate, and promote a toll-free phone number for patients who need 
assistance with the medication procurement process or who have complaints about any 
aspect of JD Meds’ operation. The toll-free number will be monitored closely so that 
any questions or complaints can be addressed quickly, professionally, and accurately. 
The number will be printed on all consumer product labels. 

● We will contact and work with the appropriate Commonwealth agency or agencies to 
help develop and implement a “safety call” phone number to respond to community 
questions about standards of care, distribution issues, and medication usage. This hotline 
would ideally be managed by an unbiased third-party to log and resolve patient safety 
issues, field complaints, and disseminate product recall updates. 

GOAL 4 – Research and Development 
Our director of medical research is Ashish A. Bagal, M.D., a specialist in emergency medicine 
with a Ph.D. in neuroscience. He will lead our efforts to support effective research in the field 
of medical marijuana. JD Meds believes it is vitally important to encourage research that is 
committed to monitoring and improving medical efficacy and to support the development and 
promotion of new, more effective, and more efficient methods of production.  
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We intend to cooperate with Pennsylvania Department of Health (DOH)-initiated efforts in 
medical marijuana research and development. We will actively seek to partner with DOH, with 
Pennsylvania’s medical school research programs, and with other grower/processor 
organizations in the commonwealth. As this industry develops in Pennsylvania, industry 
associations will spring up. We will participate with and share expertise with our colleagues to 
promote better treatment options for the patients we ultimately serve. 
With support from the Delaplaine Foundation parent organization, we will develop a grant 
program to support research on treatments for the serious conditions our patients face. We will 
make funds available to assist hospitals and research programs with obtaining the necessary 
resources for research. We will provide ongoing support to our staff experts, enabling them to 
remain at the forefront of medical marijuana research and development.  

GOAL 5 – Constant Vigilance to Prevent Negative Community Impacts 
JD Meds is in the business of helping people who need a specific form of medical treatment. 
We recognize that there are many people in our communities who, while not in need of our 
product, will be affected by our presence. Our processing operation will be managed with state-
of-the art technology and housed in a secure environment to prevent intrusion and misuse. At 
the same time, our presence must not negatively impact the environment or put any members of 
our community at risk.  
Our operation is designed to be safe and secure. Our Director of Compliance Randy Feathers 
has an extensive background in law enforcement and criminal investigation. Our team possesses 
a breadth and depth of expertise that supports best practices for growing and managing the 
product that will be processed into life-changing medical treatments for potentially hundreds of 
thousands of patients. One of our six goals is to be constantly vigilant to ensure that our 
community and its environment are not impacted negatively at any time. 

Constant Vigilance Initiative 1: Byproducts of our processing operation will be handled 
according to best practices to ensure that they do not negatively impact the environment 
surrounding our operation. 

● We will produce a low output of wastewater. Water used to grow our plants will be 
recycled through the state-of-the-art Desalitech water treatment system. 

● Any waste resulting from the cultivation of medical marijuana will be rendered into 
biodegradable material. 

● Knowing that odor management is essential, we will use Data Aire’s state-of-the-art 
gPod system, which will provide precision control for indoor cultivation, including air 
filtration and ventilation. 

Constant Vigilance Initiative 2: Securing our operation to prevent unauthorized access to our 
facility or to our product is of paramount importance. We will maintain a highly trained security 
team, and we consider it to be an added security feature that our facility will be located in close 
proximity to a Pennsylvania State Police barracks, situated in the same business park. 

● We will implement and closely monitor very strong building and transportation security 
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measures. 

● We will implement and closely monitor policies and procedures to prevent product 
diversion. 

● We have met with Fulton County District Attorney Paul Howard to discuss our security 
arrangements and to develop a good working relationship with the county’s chief 
prosecutor. 

● We have met with Pennsylvania State Police officials at the nearby barracks to openly 
discuss our security parameters and ways that we will work together to maintain 
community safety. To enhance the security of our facility and the surrounding 
community, and we will maintain open and two-way lines of communication to assure 
that any concerns are addressed in a timely manner. 

Constant Vigilance Initiative 3: Our operation is going to occupy a substantial portion of the 
business park in which we are located. We see our presence as anchoring the business park and 
are committed to helping to eliminate any possibility that it will suffer for lack of tenants.  

● We will provide a major, sustained processing operation in the business park. 
● We will participate in efforts to develop the business park and bring new industry to Ayr 

Township. 

GOAL 6 – Accountability 
JD Meds believes that to truly be accountable to the community, we must maintain cooperative, 
honest, and actively involved relationships with all of our community partners. JD Meds’ 
communications must seek to be a two-way proposition -- not just pushing information out to 
the public, but also demonstrating responsiveness to inquiries about our company and 
encouraging constructive feedback. To that end, we will solicit input from the community to 
determine whether our community initiatives are effective and gauge community perceptions of 
our efforts.  

Our community outreach coordinator will ensure that community comment and feedback 
mechanisms are in place and monitored regularly. These will include the JD Meds’ toll-free 
number described under Goal 3, as well as online mechanisms. Comments, criticisms, and 
suggestions from members of the community and from our community partners will be 
reviewed in a timely fashion and taken into consideration as part of the company’s ongoing 
review process. 	 

	





 
 

ADDITIONAL ATTACHMENTS: 
Please list any other documents you are submitting as part of this application: 

File Name Name of Document Purpose 

JD Meds 
LLC_03182017_Grower-

Processor_Employee 
Qualifications, Descriptions of 
Duties and Training (Contd.) 

Section 9 A  Continued 
- Employee 

Qualifications, 
Description of Duties 

and Training 

 

JD Meds 
LLC_03182017_Grower-

Processor Principals, Financial 
Backers, Operators and 

Employees (Contd.) 

Section 4 A Continued - 
Principals, Financial 

Backers, Operators and 
Employees 

 

JD Meds 
LLC_03182017_Grower-

Processor_Diversity (Contd.) 

NAACP letter Evidence of our commitment to 
meeting Diversity & Inclusion Goals 

JD Meds 
LLC_03182017_Grower-

Processor_Extraction (Contd.) 

Extraction and 
Packaging Equipment 

Visual Detail for extraction equipment 
and product packaging machinery 

JD Meds 
LLC_03182017_Grower-
Processor_Grow Practice 

(Contd.) 

Cultivation Technology Visual Detail for cultivation room 
equipment 

JD Meds 
LLC_03182017_Grower-

Processor_Labeling (Contd.) 

Example Labeling 
System 

Visual Detail for automated product 
labeling solution 

JD Meds 
LLC_03182017_Grower-

Processor_Nutrients (Contd.) 

Water Treatment and 
Nutrient Delivery 

Systems 

More detailed information on water 
treatment solution (Desalitech) and 
Reverse Osmosis water treatment 

system (Alula Hydro) 

JD Meds 
LLC_03182017_Grower-

Processor_Sanitation (Contd.) 

Technical systems for 
preventing 

contamination 

More detailed information on 
Solutions for preventing contamination 



	

JD Meds 
LLC_03182017_Grower-

Processor_Growi`ng Practices 
B (Contd.) 

Pesticide Applicator 
Certification for 

Principals 

Proof of Commercial Pesticide 
Applicator Certification for 2 Principals 

JD Meds 
LLC_03182017_Grower-

Processor_Security (Contd.) 

Security Equipment Visual detail and specs for facility 
security features 

JD Meds 
LLC_03182017_Grower-

Processor_Transportation 
(Contd.) 

Vehicle Security 
Features 

Visual detail and specs for vehicle 
security features 

JD Meds 
LLC_03182017_Grower-

Processor_Waste Disposal 
(Contd.) 

Franklin Miller 
Commercial Shredder 

Visual detail for commercial grinder 
used to render marijuana waste 

unrecognizable 
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Page	1	
Examples	of	Consumer	Product	Labels	

	
Secondary	Consumer	Label	applied	to	all	product	packages	during	order	fulfillment	
process	
	

	
	 	



Page	2	
Examples	of	Consumer	Product	Labels	

	
Cannabinoid	Distillate	has	had	all	of	the	flavor	and	scent	causing	compounds	(terpenes)	
removed	in	the	extraction	process	leaving	it	flavorless	and	odorless	
	

	
	
Packaged	in	a	push	and	turn,	child	resistant,	opaque	bottle	with	a	tamper-evident	band	
applied	to	the	seal.	
	
Administered	in	a	vaporizer	pen.	Dosing	is	achieved	by	setting	voltage	and	temperature	for	
each	draw	(inhalation).	
	
	
	
	
	
	
Full	Spectrum	Distillate	contains	all	of	the	naturally	occurring	flavor	and	scent	producing	
compounds	(terpenes)	of	the	genotype.	
	

	
	
Packaged	in	a	push	and	turn,	child	resistant,	opaque	bottle	with	a	tamper-evident	band	
applied	to	the	seal.	
	
Administered	in	a	vaporizer	pen.	Dosing	is	achieved	by	setting	voltage	and	temperature	for	
each	draw	(inhalation).	

Name of 
genotype/strain

Species

Species

Form

Form



Page	3	
Examples	of	Consumer	Product	Labels	

	
Capsules	
Capsules	are	packaged	in	a	push	and	turn,	child	resistant,	opaque	bottle	with	a	tamper-
evident	band	applied	to	the	seal	
	

	
	
	
	
	
	
	
	
	
Tincture	(liquid)	
Tincture	is	packaged	in	a	light-resistant	glass	bottle	with	a	squeeze	and	turn,	child	resistant	
dropper	lid	with	a	tamper-evident	band	applied	to	the	seal	
	

	

Species

Form

Species

Form



Page	4	
Examples	of	Consumer	Product	Labels	

	
Muscle	Balm:		
Muscle	balm	is	packaged	in	a	1	oz.	dram	with	a	push	and	turn,	child	resistant	lid	with	a	
tamper-evident	band	applied	to	the	seal.	
	
Top	of	muscle	balm	container	label	

	
	
Muscle	Balm	accordion	style	bottom	of	container	label	–	first	side	

	
Muscle	Balm	accordion	style	bottom	of	container	label	-	reverse	side	
	

	























Scalability & Configuration

AlulaHydro comes in two configuration, a Standard 
system with that can blend up to five separate nutri-
ents as well as a Premium model with that can inject 
as many as eight individual nutrients. The system can 
be configured to run in a batch mode or automatic 
replenishment where the system monitors sensors 
and keeps one or more feed tanks topped off with the 
correct nutrients. A single AlulaHydro NMS can pro-
duce up to 500 gallons of perfectly blended nutrients 
per hour, or 12,000 gallons a day, sufficient for the 
majority of indoor grows of 22,000 sq. ft. or smaller.  
Growers can easily create different recipes for differ-
ent growing zones, and adjust feeding recipes as a 

crop matures.

Software Interface

The AlulaHydro system is primarily controlled with a 
dedicated 10” Android tablet that manages nutrient 
recipes, feeding zones, target pH, EC and other key 
variables controlled. The system dashboard displays 
key nutrient and crop data in a well organized format 

that’s easy to understand at a glance.  

Nutrient Flexibility and Savings

AlulaHydro offers unmatched nutrient tracking and 
flexibility. AlulaHydro is compatible with all major nu-
trient brands, and comes pre-configured with a data-

base of profiles from major brands like General Hydro, 
Advanced Nutrients,  and many others. All systems all 
ship with free trial samples of AlulaHydro Acid for pH 
control, as well as our A+B+C base profile of AH Grow, 
AH Bloom and AH Micro. AlulaHydro nutrients provide 
top tier quality at savings of 20-40% or more depending 

on volume.

Cost

A Standard 5 head system costs $14,995, and a Premi-
um 8 head system is $19,995. Comparable products 
from large greenhouse technology companies typically 
start at nearly $50,000, with limited software and no re-
mote management or monitoring. AlulaHydro nutrients 

can provide substantial ongoing savings.

Customer Service and Installation

AlulaHydro provides on site set up, configuration and 
customer service. To start feeding your plants perfectly 
with a state of the art AlulaHydro Nutrient Manage-
ment System, please visit our Website, www.alulahy-
dro.com, and contact us for a free online demo.

For Press Inquiries or More Information, Please 

Contact:

Walter Paulsen, Co-Founder

www.alulahydro.com

Nutrient Injection System, page 2.
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Employee	Qualifications,	Descriptions	of	Duties	and	Training	(CONTD.)	

9. Hiring Coordinator: Gayle Anthony - Recruiting/HR Coordinators manages job postings and seeks 
out new avenues to reach potential qualified candidates. Conducts initial screening of all 
candidates; Oversees onboarding paperwork dealing with drug screening, background checks, and 
tax information. Assists HR Manager in maintaining employee files in compliance with applicable 
legal requirements & retention policies.	

10. Facility Safety Manager: Joel Locke - Performs a daily checklist that examines the mechanical 
function of the company’s equipment and facility. Handles a detailed log on repairs taking place 
within the facility. Works closely with equipment vendors to assure up-to-date knowledge of 
equipment’s specifications and operation. Oversees daily cleaning and sanitation of the facility. 
Assists with employee training for facility sanitation and safety processes and updates standard 
operating procedures. Plans, oversees, and participates in all phases of custodial work, including 
staff supervision and purchasing of supplies. Performs repairs and maintenance as needed. 
Responsible for fire safety compliance and overall health and comfort of employees.	

11. Cultivation Manager: Jason Christain - More than 7 years experience as a lead grower in medical 
marijuana industry, including experience with cannabinoid profiling and genetics for product 
development. Expert knowledge of plant diseases, insects and fungi, as well as integrated pest 
management protocols. Has worked extensively with terminally ill patients on treatments and 
effects. Working knowledge of container systems with soil and hydro grow mediums. 
Understanding of temperature and humidity manipulation. Well researched in new techniques and 
insight to expand knowledge in nutrients of individual strains, high-yield recipes, controlled-stress 
environments, and different lighting systems. Comprehensive knowledge of strains: Sativa, Indica, 
and Hybrids, and mastery of medicinal implementation; knowledge of effects of strains and types 
of medicinal administration. Mastery of ebb and flow, deep water culture, and aeroponic growing 
methods, including in-depth knowledge of pH, electric conductivity (EC) levels, and parts per 
million (PPM) counts. Mastery of soil growing methods, including micronutrients, beneficial 
bacteria, and nutrient implementation	

12. Extraction Laboratory Manager: Richard Collier - Responsible for preparing all equipment and 
plant materials for extraction and production process. Processes concentrates and extracts into 
product forms. Cleans and maintains extraction equipment and laboratory facilities. Maintains 
strict inventory records of all plant materials, chemicals, and equipment used in the laboratory. 
Ensures consistency and efficacy of product through quality control testing and procedures. 
Responsible for all extraction and product assembly processes within the laboratory. Trains 
employees based on standard operating procedures developed in conjunction with chemical 
engineers at a California-based extraction company. Works with Facility Safety Manager to 
develop extraction department organization, workflow, and process and procedure training manual.	

13. Inventory Control Manager: Cree Fix - Maintains and updates electronic tracking system. Includes 
oversight of all unique tracking tags on inventory. Oversees the storing, tracking, counting, 
forecasting, and safekeeping of inbound supplies, medical marijuana and medical marijuana 
products, and ancillary products, and performs inventory audits for the company. Responsible for 
the development and implementation of the company’s distribution strategy while driving 
continuous improvement through cost-effective systems and processes. Educates staff on supply 
chain concepts and strategies. Processes all orders for dispensaries and laboratories. Conducts 



periodic inventory audits.	

14. Security Officer: Julie Kelleher - Responsible for implementing security policies and procedures 
for the facility, providing necessary assistance and support, and maintaining a safe environment for 
staff and visitors. Monitors gate access and facility perimeter. Checks staff ID badges at facility 
entry/exit. Conducts surveillance on medication storage and facility operations. Maintains visitor 
logs. Monitors delivery drivers through GPS tracking and live video feed. Patrols assigned areas on 
foot. Respons 

	

	

A. PLEASE	DESCRIBE	THE	EMPLOYEE	QUALIFICATIONS	OF	EACH	PRINCIPAL	AND	EMPLOYEE.	

9. Hiring Coordinator: Gayle Jenkins - More than 26 years experience in administrative support, 
human resources services, and training. Associates degree in business administration/MIS. 
Excellent communication skills, knowledge of laws regulating employment and employment 
practices. Good analytical, organizational and time-management skills. Strong knowledge of 
PowerPoint presentations, Excel spreadsheets, and Microsoft Outlook. Problem solving skills to 
evaluate business problems and apply knowledge to identify appropriate solutions.	

10. Facility Safety Manager: Joel Locke - More than 35 years experience in all aspects of closely 
regulated environmental programs in a medium- to large-scale setting. More than 15 years 
experience in waste management and facility maintenance. Ability to manage teams and take 
appropriate corrective actions.	

11. Cultivation Manager: Jason Christain - More than 7 years experience as a lead grower in medical 
marijuana industry, including experience with cannabinoid profiling and genetics for product 
development. Expert knowledge of plant diseases, insects and fungi, as well as integrated pest 
management protocols. Has worked extensively with terminally ill patients on treatments and 
effects. Working knowledge of container systems with soil and hydro grow mediums. 
Understanding of temperature and humidity manipulation. Well researched in new techniques and 
insight to expand knowledge in nutrients of individual strains, high-yield recipes, controlled-stress 
environments, and different lighting systems. Comprehensive knowledge of strains: Sativa, Indica, 
and Hybrids, and mastery of medicinal implementation; knowledge of effects of strains and types 
of medicinal administration. Mastery of ebb and flow, deep water culture, and aeroponic growing 
methods, including in-depth knowledge of pH, electric conductivity (EC) levels, and parts per 
million (PPM) counts. Mastery of soil growing methods, including micronutrients, beneficial 
bacteria, and nutrient implementation.	

12. Extraction Laboratory Manager: Richard Collier - Responsible for preparing all equipment and 
plant materials for extraction and production process. Processes concentrates and extracts into 
product forms. Cleans and maintains extraction equipment and laboratory facilities. Maintains 
strict inventory records of all plant materials, chemicals, and equipment used in the laboratory. 
Ensures consistency and efficacy of product through quality control testing and procedures. 
Responsible for all extraction and product assembly processes within the laboratory. Trains 
employees based on standard operating procedures developed in conjunction with chemical 
engineers at a California-based extraction company. Works with Facility Safety Manager to 



develop extraction department organization, workflow, and process and procedure training manual.	

13. Inventory Control Manager: Cree Fix - More than 7 years experience as business manager, EEO 
officer, and safety manager. Experience with contract negotiation, accounts payable/receivable, 
payroll, and development of EEO and safety plans. Bachelor’s Degree in Business Management, 
with minor in Political Science..	

14. Security Officer: Julie Kelleher - 3+ years law enforcement experience, ACT 235 certification and 
defense tactics certification, good working knowledge of security operations.	

	















LETTER FROM  BLAIR COUNTY NAACP 
EXPRESSING SUPPORT OF OUR 
PARTNERSHIP TO PROVIDE JOBS





• Benches can either be stationary or rolling
• Can be fabricated in expanded metal covering, ebb and flood trays, or irrigation troughs
• The bench assembly is designed for easy installation
• The snap together aluminum profiles and factory welded stands make your job easier
• Mitred corners prevent workers or customers from ripping clothing
• Aluminum extruded sides and ends

• Mitre cut corners

• Hot dipped galvanized steel stands

• Aluminum cross members

• Snap together fittings

• Threaded rods for adjustment up to 12"

• Top quality plastic or aluminum flood trays

• 13 gauge expanded metal bench tops

• 2" diameter rolling tubes

• Custom sizes

The double rail type is capable of spanning the full width of your greenhouse. Rail Carts take hours off 
your labor time. Use them to take cuttings from hanging baskets, and watch as you get twice as many 
in half as much time.  The perfect answer for transferring bench crops in the greenhouse. 

Mobile tables for flowering stage 
of cultivation, as referenced in 
Section 17.



Commercial Double Stack Grow Racks 

• Shelf drainage troughs
• The rack assembly is designed for easy installation
• Top quality plastic or aluminum flood trays 

2-Tier rack for vegetative stage 
of cultivation, as referenced in 
Section 17.










