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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest ☒ Northcentral ☐ Northeast

☐ Southwest ☐ Southcentral ☐ Southeast

County: Lycoming 

Department of Health Use Only 

# Received
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Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

DIVERSITY PLAN 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the

Medical Marijuana Organization.

2. An official affirmative action plan for the Medical Marijuana Organization.

3. Internal diversity goals adopted by the Medical Marijuana Organization.
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will

conduct during the term of the permit.

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues

that will be paid to the diverse groups.

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional

development programs for diverse groups.

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment

to diversity practices.

8. A workforce utilization report including the following information for each job category within

the Medical Marijuana Organization:

a. The total number of persons employed in each job category,

b. The total number of men employed in each job category,

c. The total number of women employed in each job category,

d. The total number of veterans in each job category,

e. The total number of service-disabled veterans in each job category, and

f. The total number of members of each racial minority employed in each job category.

9. A narrative description of your ability to record and report on the components of the diversity
plan.

Why Diversity is Important to the Central Pennsylvania 

MedGrow 

Central Pennsylvania MedGrow, LLC (“CPM” or “the Company”) realizes that successful 

diversity and inclusion strategies will not hinge on any one strategic plan, training program, or 

system. Instead, true success stems from the comprehensive effects of an organization’s culture 

and the rigorous, system-wide implementation of strategic change. A successful approach goes 

to the heart of an organization: the attitudes, beliefs, behaviors, and expectations of every 

individual related to the Company. The principles, policies, and practices outlined in this 

Diversity Plan will position the Company as an employer of choice, and establish the Company 

as a positive model of equal opportunity, diversity, and inclusion. 

1. Diversity Status of the Company

In nurturing a diverse and inclusive working environment, the Company recognizes that an 

organization’s most valuable assets are its people. Additionally, the Company acknowledges 

that each person is unique and possesses qualities that contribute to the overall mission of the 

Company. In knowing that there are many dimensions to diversity and inclusion, including the 
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familiar traits of race, ethnicity, gender, age, religion, disability, military status, non-job-related 

handicap, and sexual orientation, the Company has carefully integrated a mixture of races, 

genders, ages and military status into the fabric of the organization. Currently, the Company 

has employed a Vietnam War Veteran as CEO, a woman as CFO, an Asian American as COO, 

a Hispanic-American as CCO and will employ a Disabled Veteran as Manager of the 

Security Team, and an African American Veteran for the role of Security Director. The 

Company believes that attracting, developing, and retaining a base of employees that reflects 

the diversity of customers and the community is essential to the Company’s success. To 

achieve this goal, the Company will award 15% of its third-party contracts to Diverse 

Business Organizations. In addition, the Company believes success hinges on relationships 

with diverse professional and patient organizations, civic groups, and community leaders, 

which is the primary reason that the Company has members from the African-American, 

Asian-American, and Hispanic-American community as either an employee, board member, or 

a shareholder. 

Definition of Diversity 

Diversity and inclusion are intertwined. The word ‘workforce diversity’ is defined as 

similarities and differences among employees in terms of age, cultural background, physical 

abilities and disabilities, race, religion, sex and sexual orientation. Taking into 

consideration both the historical and statistical inequities that affect diversity within the 

medical marijuana industry workforce, the Company believes in fostering equal 

opportunity for all employees.  The Company is committed to promoting principles of 

diversity, acknowledging that mutual trust and acceptance is required to build a high-

performing, diverse workforce.   

2. Affirmative Action Plan

The Company is fully committed to the concept and practice of equal opportunity and 

affirmative action—as such, the Company is an Affirmative Action/Equal Opportunity 

Employer (AA/EOE), and is strongly committed to all policies which will afford equal 

opportunity employment to all qualified persons without regard to age, ancestry, race, marital 

status, religious creed, sex, sexual orientation, or physical disability.  

An intentional focus on diversity at all levels of the Company’s organizational structure is 

essential to the Company’s mission, purpose, and success. The Company fully embraces the 
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concept of diversity, understanding the importance of achieving an inclusive organization that 

welcomes diversity. This policy and practice applies to all persons, including those who are 

members of the protected classes identified as being African Americans, Hispanics, Asians, 

Native Americans, Pacific Islanders, Women, Veterans, and Persons with Disabilities. The 

Company will implement, monitor, and enforce this AA/EOE Policy Statement and program in 

conjunction with all applicable federal and state laws. 

 

Affirmative Action/Equal Opportunity Employment Plan 
This Affirmative Action Plan is presented in five broad sections as follows: 

1. Program Responsibility  

2. Affirmative Action/ Equal Opportunity Employment Program Areas  

3. Complaint Resolution and Counseling  

4. Timetables and Goals  

5. Plan Evaluation  

 

Program Responsibility  
This section identifies specific areas of responsibility for the Executive Officers, Management 

Personnel and Employees. Implementing diversity and inclusion must start with a commitment 

from top leaders, ---therefore, the Chief Executive Officer (CEO) will be responsible for the 

following:  

 Administering and enforcing the AA/EOE policy and plan. 

 Implementing factors for rating success in attaining AA/EOE plan objectives in 

department head evaluations each year. 

 Periodically reviewing the method of evaluating success across the Company’s 

departments in attaining AA/EOE objectives.  

The Human Resource Manager (HRM) or designated manager will work alongside the CEO, 

and will be directly responsible for the development, coordination, implementation, and 

evaluation of the AA/EOE Plan.  As such, the responsibilities of the HRM will include, but not 

be limited to the following duties: 

 Plans, coordinates and directs the day-to-day activities of the AA/EOE Plan. 
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 Develops and recommends the implementation of policies and procedures needed to 

attain AA/EOE goals. 

 Stays informed of developments in the AA/EOE opportunity area. 

 Acts as liaison with community and professional groups concerned with AA/EOE issues. 

 Determines whether imbalance exists in relevant individual job classifications, where 

imbalance exists, prepares timetables and goals for AA/EOE.  

 Disseminates timetables and goals to department heads for AA/EOE. 

 Recommends training classes that executive officers, managers, supervisors and 

employees should attend. 

 Provides opportunities for equal employment opportunity training for executive 

officer’s supervisors, managers, and employees. 

 All recruiting sources which serve minorities, women, veterans, disabled individuals and 

community leaders, will be informed orally and in writing of the Company’s AA/EOE 

Program. The Company will also request the community’s support and assistance in 

furthering the Company’s commitment to equal employment opportunity. 

 

Equal Opportunity Employment Program Areas  
The second section describes the Company’s AA/EOE Plan identifying areas coordinated and 

implemented by the Company’s AA/EOE department which include: career development and 

advancement, recruitment, personnel actions, and training. This portion of the Company’s 

AA/EOE Plan focuses on eliminating factors which arbitrarily discriminate against members of 

protected groups.  

 

Career Development and Advancement 
1. Departments are encouraged to advise employees of career opportunities and training 

Programs; and  

2. Promotional requirements (such as supervisory evaluation, oral examinations, written 

tests, qualification requirements, and seniority) will be announced and posted via 

internet, internal communications, as well as, flyers/postings. 
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Recruitment 
The Company will annually review and update the outreach and recruitment action plan. 

Recruitment efforts and activities of the Company should be supported and supplemented by 

active efforts of the executive officers and managers. In addition, the Company will place into 

effect a ‘Community Advisory Board’ that will be comprised of representatives from various 

sectors of the local community.  

The Company understands the importance of providing a voice to local leaders of the 

community with the purpose of gaining insight into specific community needs and issues. As 

such, the Company has spoken to members from the community to establish a comprehensive 

plan for increasing diversity with the Company. Some of the ideas discussed include the 

following:  

1. Development of Recruitment Sources 

a) HRM will continue to develop communications with leaders from 

protected groups;  

b) All recruitment contacts are advised that nondiscrimination is a basic 

element of the Company’s AA/EOE Program;  

c) Facilities and resources of organizations serving protected groups are 

used such as the local NAACP chapter in Williamsport; and  

d) Referrals are requested from Government agencies and Programs.  

2. Encouragement of Job Applicants  

a) Recruiting is directed to protected groups;  

b) Departments conduct additional recruitment and assign staff for targeted 

recruitment when necessary and feasible;  

c) Commonwealth recruitment centers or staffing resources are used to 

conduct targeted recruitment (i.e. DiversityFIRST™ Jobs);  

d) The Company encourages employees who are members of protected 

groups to refer applicants; and 

e) The Company utilizes Volunteer Programs to help employ protected 

group members. 

3. Recruitment Material, Information and Media  
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a) Publications are reviewed to ensure that language or photographs do not 

imply inequality of people in protected groups;  

b) The application form contains only job-related questions;  

c) Job announcements are readable and understandable;  

d) The statement "An Equal Opportunity Employer"... it is the policy of the 

Company not to discriminate because of race, color, religion, sex, 

national origin, age or disability is listed on all announcements; and  

e) Information on job opportunities is disseminated through various 

mediums (i.e. internet job postings, newspapers, fliers, churches, welfare 

offices etc.) with large protected group audiences. 

 

Personnel Actions 
1. Employee Communication and Participation  

a) Employees are given opportunities to discuss individual problems 

informally, and to obtain needed advice and counseling confidentially 

with the HRM; and 

b) Managers and supervisors are required to be knowledgeable about the 

Company’s AA/EOE Program.  

2. Performance Evaluations  

a) A factor for rating success in attaining the Company’s AA/EOE 

objectives is included in the executive officer evaluations each year; and 

b) Employees, managers, supervisors and executive officers demonstrating 

superior accomplishment in Affirmative Action will receive recognition.  

3. Internal Diversity Training 

Training opportunities are designed to develop skills needed to improve current performance, 

or to qualify for higher level positions, and are provided to all employees on a non-

discriminatory basis.  

1. New employees are given an orientation which includes a section on the 

Company’s AA/EOE plan. The orientation also provides them with the name and 

contact information of the HRM; and 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

10 

 

2. Departments advise employees of on-the-job training, conferences, workshops, 

educational opportunities, etc.  

 

Inclusion and Diversity Training for Directors, Officers, and Principals 
An Executive Briefing from a third-party contractor will consist of a two to four-hour session 

that provides a fundamental understanding of diversity and inclusion that will support an 

effective strategic diversity management process. The emphasis of the session is the exploration 

of workforce, marketplace, and workplace trends impacting the ongoing success of the 

organization in achieving its mission.   This Executive Briefing ensures that executives 

understand leveraging diversity as a strategy to accomplish business objectives and are equipped 

to lead the effort.  Leaders are prompted to decide on their business motives for strategically 

leveraging diversity so that resources, structures and activities are in alignment with any 

efforts/decisions moving forward. 

In this Briefing, Executives will: 

 Understand the business process for diversity and inclusion within the day to day 

operating environment 

 Understand the benefits of diversity and inclusion as a strategic approach to meeting 

workplace, workforce and marketplace goals 

 Review and build on the Organization's definitions of diversity and inclusion 

 Agree on the business motives for the diversity process at the Organization 

 Understand the diversity and inclusion process 

 Examine the impact of organizational culture and behaviors on employee engagement 

 Identify the activities and behaviors needed to support and maintain a ‘Best Place to 

Work’ culture 

 Crystallize diversity’s linkage to Operations (i.e. marketing, sales, customer service, 

etc.) 

 Identify the importance of the Executive’s role in the diversity and inclusion process 

Though it can be challenging, an example-grounded manager training is where inclusion efforts 

have the best chance to lift the values of the organization as a whole. Diversity and inclusion 
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training benefits all members of an organization who come from nontraditional backgrounds, 

not just members of underrepresented groups.  

 

Inclusive Team Building Training 
This training program provides all Executives, Directors and Managers with ways to build an 

inclusive working environment by providing tools to help foster inclusive behaviors. More 

specifically, it is a training program designed for managers and supervisors geared to developing 

and incorporating key leadership diversity and inclusion skills involving interviewing, 

delegating, communicating, providing feedback, and conducting meetings. This is essential for 

maximizing the strengths and opportunities of the members of a diverse team thereby achieving 

positive business results. The Building Inclusive Teams training program creates a 

comprehensive approach to behavior change for leaders. 

At times individuals use frame of references and filters based on one’s upbringing, experience 

and values to make decisions in a very complex, fast moving world. As such individuals tend to 

favor a fellow graduate of ones’ alma mater, prefer those with similar Myers-Briggs scores, or 

choose to associate with those who speak, act, or look similar; ---these are examples of 

unconscious bias. In the workforce, unconscious bias can affect hiring, assignments, 

promotions, evaluations, dismissals, customer service, sales, revenue, and profits.  Multiply 

unconscious bias interactions by the number of leaders, managers, supervisors, and customer 

service reps, in the organization and one has a multiplier impact upon the organization that can 

skew its purpose and direction. The benefits of this training program would allow the individual 

to explore the unconscious bias that he/she may have, and discover the tools and techniques to 

override bias, and rewire the brain to become more inclusive and effective.  

 

4. Diversity-oriented Outreach 

Workforce representation is a company's visible commitment barometer. For best practice 

organizations, increasing representation from diverse groups is a top priority receiving high 

levels of attention from CEOs, Boards, Executive Committees, your competition and your 

prospective employees. 
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Ensuring the organization has a broad mix of top talent is a critical issue for brand and 

business sustainability. Recruiting productive, innovative, quality minded, multigenerational, 

multicultural and diverse employees is far more complex than ever before. In order to be 

successful, recruiters need additional knowledge, confidence, tools and skills in order to meet 

the diversity needs of the organization. 

 

CPM has already reached out to disabled veterans in Lycoming County.  The Company has 

contacted Timothy French, Disabled Veterans Outreach Program Specialist at the Pennsylvania 

Department of Labor & Industry in Williamsport, to actively recruit disabled veterans to join 

the team at CPM.  CPM will participate in a job fair that will be scheduled in November around 

Veterans Day.  The Business Services Team is available to assist CPM in posting job orders and 

representatives of CPM will be meeting with the Disabled Veteran Outreach Program in 

Lycoming County to discuss the occupational skills and educational requirements necessary for 

employees in the medical marijuana industry.  CPM is reaching out to other area diverse groups 

and organizations within the Community to achieve its diversity goals. 

 

Timetables and Goals 
The Company’s goal for Affirmative Action is that the percentage of minorities, women and 

veterans employed in each job classification, and each department in the Company employment 

reflects the qualified members of these diverse groups in the surrounding County. The Company 

plans to utilize census data to determine the qualified minorities and women in the surrounding 

County work force. The Company will remain abreast of local population statistics, and 

changing diversity groups within the community, and will assess outreach efforts as needed. 

Timetables for progress are based solely upon the yearly number of vacancies occurring within 

the specific job classification, through employee turnover and the creation or elimination of new 

positions.  

 

Plan Evaluation  
The Company’s AA/EOE Plan is evaluated once the CEO receives a report of the Company’s 

AA/EOE Plan. The report contains the overall status of the plan, results achieved toward 

established objectives, identity of any particular problems encountered and recommendations 
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for corrective actions needed. Top level support is essential to the success of an AA/EOE Plan, 

the Company not only encourages, but also expects its executive officers and management team 

to assure that no person will be discriminated against, or be denied the benefits of any 

employment process with the organization. 

 

5. Contracts with Diverse Groups 

CPM has committed to contracting with Diverse Groups and awarding 15% of its third-party 

contracts to Diverse Business Organizations.  CPM has already entered into a contingent 

contract with National Cannabis Security Association, a veteran owned and operated Security 

firm that will be providing all on site security and secured transportation consistent with the 

rigorous security protocols required by the Medical Marijuana Act and regulations.  This 

contract will be effective when CPM is granted a Permit.  Moreover, CPM has entered into a 

contingent employment agreement to employ , an African-American veteran with 27 

years of experience in law enforcement, as its Director of Security and Diversion Prevention, 

effective January 2018 one year after his retirement as Chief of Police of Middletown Borough 

in December 20161.   

 

 

 

 

 

 

 

 

 

 

, 

                                                           
1 Pursuant to Section 2101 of the Pennsylvania Medical Marijuana Act all executive level public employees like Mr. 

 cannot be employed by a Medical Marijuana Organization until one year after their termination from public 
employment  

DOH REDACTED

DOH RE
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6. Mentorship, Training and Professional Development  

Central Pennsylvania MedGrow recognizes that it is essential to provide mentoring, training and 

professional development to diverse groups.  CPM will develop and provide training to our 

employees designed to develop skills needed to improve performance or qualify for higher level 

positions and are provided to all employees on a non-discriminatory basis.  At Orientation each 

employee will receive training on the Company’s Affirmative Action Plan, the name and contact 
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With respect to mentoring, one-on-one instruction, or mentoring, is one of the oldest forms of 

teaching. Mentoring is an increasingly popular way of providing guidance and support to young 

people in need. The Company realizes the value of offering a mentorship program to youth in 

both the Old Lycoming Township and Williamsport communities. With the vast array of 

talented individuals that make up the Company’s staff, youth in the community would be able 

to benefit from a mentor-mentee relationship by learning and being exposed to new skills, new 

environments, and new opportunities.  

Some benefits of a mentorship program include: 

 Increases in: 

o Self-esteem levels 

o Regard for and comfort with members of other races 

o Ability to maintain satisfactory relationships with other adults 

o Decision-making ability in the career-choice process 

 Mentoring programs may noticeably increase school attendance among protégés in a 

mentoring relationship. 

 Roles of non-familial adults in the lives of at-risk children have been shown to be 

beneficial in increasing resiliency and success in the face of adversity. 

 In programs that specialize in youth mentoring, people from outside a youth's everyday 

world cooperate to ameliorate a youth's situation, giving the community a stake in her or 

his future. 

 Mentor programs open new opportunities and understanding for mentors and protégés 

previously unavailable due to too many barriers, prejudices, or lack of options. 

 Mentor programs offer a cheap, fast way to pass valuable skills and knowledge from 

person to person. 

 Passing opportunities along from one person to another helps ensure that those living in 

a community have the ability to maintain and improve it. 
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 Being a volunteer mentor is an honor. Mentors and role models have a chance to "show 

off" their skills, and enjoy successfully teaching someone something new. 

 

Mentoring is a proven strategy for positive youth development. Youth are more likely to succeed 

in life when they have the additional support of a caring, consistent adult mentor.  Having a 

mentor can enhance a young person’s learning skills and help build resiliency and self-control. 

Youth with mentors are less likely to engage in risky behavior with drugs and alcohol, and are 

more likely to develop positive relationships with peers and adults, and to grow up to become 

productive members of society. 

 

To steadily increase its diversity and inclusion goals, the Company will conduct research, collect 

data, and implement creative solutions on a continuous basis. Through the Company’s alliances 

with various organizations, the Company will support the advancement of women, 

underrepresented minorities, veterans, and individuals with disabilities.  

 

7. Outreach 

With the Company focused on all aspects of diversity and inclusion, the Company plans to 

partner with multiple organizations in need of financial support, volunteering, mentoring, 

educational programs, resources, etc. By providing volunteer support to special-interest groups, 

Company employees build relationships, identify needs and tap into the talents and skills of an 

ever-expanding network of influencers, collaborators and potential coworkers. The Company 

has reached out to city and township officials for insight into which causes the Company may 

offer resources, and have received input reflected in our discussion of the positive community 

impact of CPM.  

 

In addition, the Company intends to provide financial assistance to local food and clothing 

drives, as well as contribute both time and financial assistance towards educational outreach 

programs, drug awareness programs, and early childhood education efforts. As such, executive 

officers will develop a donation strategy tied to the representation of the Community Advisory 

Board to identify where the most need is, and partner with those specific organizations.   
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To continuously weave in diversity and inclusion, the Company anticipates reaching out to 

minority business enterprises, as well as women-owned businesses for contracting purposes.  

The Company has made a commitment to recruit and hire individuals with diverse backgrounds 

through avenues such as actively participating/sponsoring local job fairs in the community.   

The Company intends to streamline its efforts in positively impacting the community by offering 

direct support where its most needed, ---providing educational materials, conducting educational 

seminars for the local community pertaining to health-related topics, and focusing on mental 

health issues. This is what sets the Company apart, attention to the actual needs of the 

surrounding community, with proactive solutions to address those needs.  

 

8. Workforce Utilization Report 
The Company believes in team effort. Behind every great achievement there is a team, ---and 

that is one of the primary reasons the Company focuses on unleashing the potential in its team. 

Genius happens when people from different backgrounds come together to face obstacles, and 

conquer challenges. Diverse and inclusive teams drive innovation and greater individual and 

team performance. The Utilization Report allows the Company to understand, and be transparent 

about its areas of greatest strength and weakness. It also allows the Company room to adapt its 

operations and programs to meet the specific needs of its teams and the community.  

The Company is currently comprised of the following:  

a. The total number of persons employed in each job category: 11 

b. The total number of men employed in each job category: 8 

c. The total number of women employed in each job category: 2 

d. The total number of veterans in each job category: 1  

e. The total number of service-disabled veterans in each job category: 0  

f. The total number of members of each racial minority employed in each job 

category: 3 

 

9. Track Progress 
In order to shape the future of the medical marijuana industry, the Company acknowledges that 

it must be representative of that future, ---by bringing together people with a range of 
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perspectives, backgrounds, and experiences. Progress will be tracked and documented through 

the use of “Employee Climate Survey” to help capture the perceived benefits of programs the 

Company implements. Surveys allow for employee input with regard to effectiveness of 

diversity initiatives, and provides invaluable insight into which diversity programs are most 

critical to staff, and might yield the greatest efficiencies. The most effective employee climate 

surveys ask questions pertaining to perceptions of diversity, trust, transparency, and fairness, 

etc. Note it is important to establish a baseline for these questions and track progress over that 

baseline.  

 

Another method to document the progress of the Company’s diversity and inclusion goals is by 

implementing strategic and tactic measures. At a strategic level: (1) Establish business-aligned 

diversity plans/goals, and systematically launch diversity programs/activities. (2) Integrate 

diversity into performance review, enhance commitment and involvement at all levels of 

management.  At a tactic level: (1) Choose clear measurement forms to track diversity programs 

and activities. (2) Provide managers with coaching, education, and tools to help reach the goals. 

(3) Constantly review measurements and change them over time to ensure close alignment with 

business strategies and goals. 

 

In remaining steadfast with its focus on ensuring a diverse workforce, and an inclusive corporate 

culture the Company will continue to push its members to raise the bar each and every day.  The 

Company’s plan for diversity and inclusion will require commitment, creativity, discussion, 

reflection, collaboration, and openness to learning and growth. This diversity plan is a compass 

that will allow the Company to navigate through the challenges ahead, mark its progress and 

notice deviations from its goals. This plan will be adjusted as necessary as the Company 

continues to grow and develop into a model business for workforce diversity. 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL

BACKER, OPERATOR AND EMPLOYEE.

1. Position Title:  Chief Executive Officer (1 Full-Time Position)

Position Title:  Chief Executive Officer (1 Full-Time Position)

The Chief Executive Officer (CEO) serves as chief executive of the Company. In partnership with

the Board of Directors (BD), the CEO is responsible for the success of the Company.  Together, the

BD and CEO assure the Company’s relevance to the community, the accomplishment of the

Company’s mission and vision, and the accountability of the Company to its diverse constituents.

The BD delegates responsibility for management and day-to-day operations to the CEO. The CEO

has the authority to carry out these responsibilities, in accordance with the direction and policies

established by the BD.  The CEO provides information, advice, and counsel to the BD as they carry

out their governance function.  The CEO assists the Board to determine the Company’s values,

mission, vision, and short-and long-term goals.  The CEO will keep the BD fully informed on the

condition of the Company and on all the important factors influencing it.

The CEO provides general oversight of all Company activities, assures program quality and

organizational stability through development and implementation of standards and controls,

systems and procedures, and regular evaluation.

CEO Qualifications

The hiring criteria for the CEO position is as follows:

1) Minimum 10 years in a senior management position;

2) Past experience administering a multi-million-dollar budget;

3) Demonstrated leadership ability;

DOH REDACTED
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4) A bachelor’s degree.

This position is filled by Robert Malcolm 

2. Position Title: Chief Operating Officer (1 Full-Time Position)

Reports To: Chief Executive Officer

The Chief Operating Officer (COO) reports to the CEO and serves as an integral member of the

senior management team.  The COO will be responsible for the development of the Company’s

strategic goals. In addition to the strategic components, the COO will be charged with developing

and implementing more sophisticated policies and procedures. The COO will serve as the internal

leader of the organization:

1) Coordinating the annual operations plan and budget;

2) Leading the performance management process that measures and evaluates progress

against goals for the organization; and

3) Providing a strong day-to-day leadership presence for all staff.

The COO will provide effective and inspiring leadership by being actively involved in all programs 

and services, developing a broad and deep knowledge of all programs. 

COO Qualifications 
The hiring criteria for the COO position are as follows: 

1) Minimum 5 years of experience and a track record in senior program management;

2) Excellence in organizational management with the ability to coach senior-level staff to

manage and develop high-performance teams;

3) Past experience managing human resources functions including personnel,

compensation, and recruiting.

This position is filled by Kuljeet Singh. His complete resume and biography can be found at the end of this 

Staffing Plan. 

3. Position Title: Chief Financial Officer (1 Full-Time Position)

Reports To: Chief Executive Officer

The Chief Financial Officer (CFO) position is accountable for the administrative, financial, and risk

management operations of the company, to include the development of a financial and

operational strategy, metrics tied to that strategy, and the ongoing development and monitoring

of control systems designed to preserve company assets and report accurate financial results.

The CFO will assist in formulating the company’s future direction, support tactical initiatives,
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monitor and direct the implementation of strategic business plans, develop financial and tax 

strategies, and develop performance measures that support the company’s strategic direction. 
The CFO will ensure that the company properly reports its financial information in accordance 

with Generally Accepted Accounting Principles (GAAP) and on an income tax basis in accordance 

with the U.S. Internal Revenue Code. The CFO will monitor the finances of the company and work 

with operations managers in order to properly report the production and inventory control of 

medical marijuana throughout the seed to sale process. The CFO will coordinate accounting 

processes and procedures for dispensary revenue, excise tax reporting, payroll, accounts payable, 

fixed asset management, ATM management, treasury and cash management. 

CFO Qualifications 
The hiring criteria for the CFO position are as follows: 

1) Bachelor’s degree in Accounting;

2) Certified Public Accountant License; and

3) Minimum of 5 years’ experience in similar role.

This position is filled by Vered Shefet. Her complete resume and biography can be found at the end of 

this Staffing Plan. 

4. John Frisch – Member – No Active Role

5. Position Title: Security Manager (1 Full-Time Position)

Reports To: Director of Security and Anti-Diversion

The Security Manager is responsible for all security issues that take place on the premises,

including the exterior and interior areas of the facility. The Security Manager will train and

oversee the security staff, as well as the general security and safety of the facility.

Security Manager Qualifications

The hiring criteria for this position are as follows:

1) Background in Military or Law Enforcement highly preferred.

2) 2-year degree in security management, criminal justice or similar major.

3) Pennsylvania Act 235 certified preferred.

4) Valid driver's license with no major violations.

5) Emergency Vehicle Operations Certification (EVOC) highly preferred

6) Proven track record of project and personnel management.

7) Strong organization, management, and communication skills.

8) Ability to oversee employee training programs.

9) Manage the team of security officers during shifts.
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commercial real estate loan brokerage. Soon thereafter, he began West Branch Abstract Services, 

Inc., a real estate settlement company. During this same period of time, Mr. Kuljeet purchased his 

first hotel, a Comfort Inn located in Bradford, Pennsylvania and became a Certified Hotel 

Administrator. Just two years later, he purchased a 337 room hotel portfolio in Williamsport, 

Pennsylvania which included three different hospitality franchises: Best Western, Candlewood 

Suites (InterContinental Hotel Group) and Fairfield Inn & Suites (Marriott International). Further, 

he has gone on to purchase apartment complexes, storage unit rentals and most recently, an 

AAMCO transmission automobile repair business. Today, Mr. Kuljeet Singh not only serves as the 

President of these organizations but also oversees and manages their daily operations, along with 

all aspects of financials and asset preservation. Mr. Kuljeet also has given back to his community 

through both time and financial support. He has volunteered his time through both AYSO and 

Little League coaching and has donated generously to Hope Enterprises, Loyalsock Little League, 

African missionaries, American Cancer Society, American Red Cross, the United Way and Faiith 

United Methodist Church to name just a few. 

 

3. Vered Shefet 

 

After obtaining her degree, Mrs. Shefet began working at Daisy Data Inc. The company 

manufactured computers and accessories for industrial environments, designing and assembling 

rugged computer solutions for fortune 500 businesses in the oil, gas, medical, food and 

pharmaceutical industries. For the next 11 years, Mrs. Shefet learned all aspects of this business 

and in 1997, she decided that she would go back to college and obtain a Masters degree in 

Business Administration, from the Pennsylvania State University. In 2001, Mrs. Shefet began to 

work at D. Spat Management Company, in New York Haven, PA. In 2015, she became the owner 

of the company, employing three accountants and human resources professionals. In 2014, Mrs. 

Shefet became a majority owner in New York Haven Fabricators, which is now a small, women 

owned, manufacturing operation, with over fifty full time employees.  

 

4. Ted Daniels is to provide security management and transportation at its facilities. Ted 

Daniels served as a police offer for 15 years. During his time in law enforcement, he 

served as a state and nationally recognized Defensive Tactics Instructor. Ted enlisted on 

active duty into the United States Army infantry and was deployed in 2012 to Kunar 

Province in Afghanistan. Ted served as a Team Leader and was wounded during a firefight 

with the Taliban.  Ted is a highly decorated Combat veteran and his commendations 

include the Purple Heart and Combat Infantry Badge. While recovering from his injuries at 

Ft. Carson Colorado, Ted saw a need for a highly trained and capable force in dealing with 

the legal marijuana industry.  The industry faced threats from both organized crime 

elements and typical street crime.  Ted founded Blue Line protection group and was the 

first in the industry to specialize and cater specifically to the legal cannabis market.  Ted 

was trailblazing in his services and took his company public in just over 8 months. While 

recovering from his injuries at Ft. Carson Colorado, Ted saw a need for a highly trained 

and capable force in dealing with the legal marijuana industry.  The industry faced threats 
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from both organized crime elements and typical street crime.  Ted founded Blue Line 

protection group and was the first in the industry to specialize and cater specifically to the 

legal cannabis market.  Ted was trailblazing in his services and took his company public in 

just over 8 months. 

5. Compliance Officer, Dr. Michael Fernandez brings almost 15 years of healthcare and 

quality control experience to the table. Dr. Fernandez was born to an Italian-American 

mother and a first-generation Mexican-American father.  Dr. Fernandez's father left 

Mexico for the United States in order to pursue his own medical career as a well-respected 

cardiothoracic surgeon.  After Dr. Fernandez graduated from Penn State College of 

Medicine medical school in 2003, he spent 5 years training in orthopedic surgery at the 

Hershey Medical Center.  After his final year as chief resident, Dr. Fernandez spent time at 

the University of Utah furthering his orthopedic and neurosurgical spine surgery skills. 

While in Utah, Dr. Fernandez served on the orthopedic surgery staff at the local VA 

Hospital caring for the nation's veterans.  Following his time in Salt Lake City, Dr. 

Fernandez returned to central Pennsylvania in 2009 and joined a large orthopedic 

group.  Serving as a member of the Board of Directors and as president of the Quality 

Control Committee, Dr. Fernandez helped his group grow this multi-million dollar 

company which includes almost 30 orthopedic surgeons and employs over 200 

employees.  Orthopedic Institute of Pennsylvania is the largest private practice group in 

central Pennsylvania and one of the largest groups in the state. As a Physician, he is 

registered with the DEA to prescribe controlled substance and has a 10 year history of 

compliant, safe and effective administration of controlled substances. 

 

Dr. Fernandez has also been instrumental in helping Pinnacle Health System grow to 

become one of the largest health systems in the region.  Serving as member of the Pinnacle 

Health System's Board of Directors and as the Chairman of the Spine Surgery Quality 

Committee and Assistant Medical Director of the Spine Institute has allowed Dr. 

Fernandez to contribute significantly to this large billion-dollar healthcare system.  Dr. 

Fernandez brings all of these skills, diversity and experience to the planned business and 

growth of CPM. 

6. Dr. Dennis Burkett is a Principal of CPM has owned and operated a successful dental 

practice in Carlisle, PA for 34 years.  He received his Bachelor of Arts Degree with high 

honors in physical geography from the State University of New York at Buffalo where he 

was able to focus on his love of health, social sciences and computers and built an early 

prototype computer in 1975 at a nearby community college.  This experience led to 

computer-aided independent studies with Dr. Richard Jarvis and Dr. Joyce Siriani in 

physical geography and physical anthropology in lateral skull series studies.  Hearing of 

his work, the Dean of the Orthodontic Department at the SUNY Buffalo School of 

Dentistry, Dr. Joseph Kanat, asked him to undertake work on a twin study done in 

Toronto, Canada.  This led to Dr. Burkett’s acceptance into dental school at SUNY Buffalo 

where he received a Doctorate of Dental Surgery in 1983.  He obtained an externship in 

Rochester, New York at the Eastman Dental School, Strong Hospital and Genessee 
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Hospitals where he worked in a clinical setting 4 days a week, treating patients, attending 

rounds and working with oral surgeons.    This prepared him for the next stage of his 

career, when he purchased a practice in Carlisle, PA.  He soon realized he wanted to 

practice in a dental office specifically designed for his patients needs and in 1998, broke 

ground and built an 8,000 square foot building.  Dr. Burkett’s building was so innovative, 

that he entertained over 300 dentists and designers at the opening ceremony.  Apart from 

his successful dental practice, Dr. Burkett is a large shareholder of Emerge Education, 

LLC, an online education company servicing dental practice, Dr. Burkett is a large 

shareholder of Emerge Education, LLC, an online education company servicing students 

and educational institutions and was recently appointed to the Board of Directors of 

Emerge.  Dr. Burkett brings his experience as a successful health care practitioner, as well 

as his drive and innovative approach to the Board of CPM.  As a dentist, he is registered 

with the DEA to prescribe controlled substance and has a 30-plus year history of 

compliant, safe and effective administration of controlled substances. 

 

 

7. Keith Lynn Eck is a Principal and Landlord/Land Owner for CPM.  He also brings 40 plus 

years of experience in construction, real estate development and real estate management in 

the Williamsport area.  Mr. Eck is a graduate of Wesley College of Dover, Delaware and 

West Chester State College, where he majored in Business Administration.  He started his 

hands on career in construction at the age of 16, when he became the youngest certified 

plumber in Williamsport, as well as a good carpenter, steel worker and welder, all before 

he completed his first 2 years of college.  He began his professional career as a field 

supervisor for Centura Construction Company in 1996 in charge of all outside field crews 

for the family-owned construction company.  

 

In 1979, Mr. Eck was promoted to General Manager of Centura Construction Company, 

where he was able to increase sales for the business and still oversee the outside field 

crews.  Sales exceeded $5 million.  In 1981, due to the death of his Uncle, Mr. Eck was 

forced to take over the leasing of all commercial real estate that was owned by Eck Realty 

Company.  He became Leasing Manager of Eck Realty and the commercial real estate 

properties consisting of 52 shopping centers throughout Pennsylvania and New York, 

taking occupancy of those shopping centers from an average of 80% to 99.6% in under 3 

years.  In 1987, Mr. Eck’s father resigned from the business due to a major heart attack and 

Mr. Eck became responsible for the company as General Manager.  He has functioned in 

this capacity from 1987 to 2015, when he, along with his 4 siblings, purchased all the 

interest in all of the properties owned by Eck Realty Company and Eck Cleaners and 

Dyers, Inc. and formed 1 new entity.  As Managing General Partner of both entities, Mr. 

Eck remains responsible for all day-to-day operations.  During the course of his career, Mr. 

Eck has been involved in building and/or developing over $75 million worth of projects in 

Central Pennsylvania.  One of his proudest accomplishments is the Water Tower Square 

project, which involved revitalizing the former C.A. Reed factory, a former paper plate and 
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party good manufacturing facility, which closed its doors in 1994, leaving about 350 

Williamsport area residents without jobs.  In 1996, Mr. Eck led a group of investors and 

purchased the facility, renovating and giving it new life as the premier office building in all 

of Northcentral Pennsylvania, featuring almost 400,000 square feet of Class A office 

space.  The complex has been developed into the first true flex space in Central 

Pennsylvania.  The HVAC system, which was conceived and designed by Mr. Eck, 

continues to be one of the most efficient systems in the country and has received world-

wide recognition winning major awards from the energy industry and U.S. Geo-Thermal 

Heat Pump Consortium.  Other notable projects include Helm’s Trucking Terminal, a 250 

bay major trucking facility for which Mr. Eck oversaw all construction and development, 

and the Comfort Inn in New Columbia, Pennsylvania, which Mr. Eck developed and built 

in 1985 when he was just 30 years old.  This $3.5 million project consisted of 120 unit 

hotel in Central Pennsylvania with an attached Bonanza Restaurant and was one of the first 

projects to incorporate dual-branding under one roof.  This project/concept was featured in 

Business Week magazine, Life magazine, Franchise magazine and Fortune 500 and was 

promoted by Choice Hotel International worldwide as a model project.  In the mid-2000s, 

Mr. Eck sold the facility and at that time it had the highest occupancy rating in all of 

Central Pennsylvania for over 10 years. In 2006, Mr. Eck started his first venture in the 

health care industry, founding Care First Pharmacy Services, LLC, which is a pharmacy 

for the long term care industry.  This company was a 12,000 square foot dedicated non-

retail pharmacy that was built in Berwick, Pennsylvania.  When Mr. Eck sold his interest 

in the company in 2015, the business had grown to in excess of $15 million in sales.  In 

2003, Mr. Eck negotiated a lease for the Carole Hochman Designs, Inc. originally a tenant 

of Water Tower Square which eventually outgrew its space.  To accommodate Carole 

Hochman Mr. Eck leased the space at 3231 Lycoming Creek Road in Williamsport and 

after extensive remodeling, moved the company from the Water Tower Square building to 

the Lycoming Creek Road location.  Mr. Eck decided eventually to purchase the property.  

In 2015 Carole Hochman Designs, Inc. moved to California and the Lycoming Creek 

building project was restarted as the Marcellus Operations Center, in anticipation of the 

success of the gas and oil industries moving into the area.  At this time there has been a 

reversal of fortune and the natural gas industry of the Marcellus region is virtually shut 

down due to the abundance of natural gas and low prices.  The temporary down turn in the 

Marcellus gas industry has created a void and a new opportunity for CPM to operate this 

space as a successful Medical Marijuana Grower Processor bringing jobs and new business 

back to the region. 

 

8. John G. Frisch is a principal at CPM.  He is a successful entrepreneur, with over 20 years 

of owning and operating successful, small businesses.  Mr. Frisch grew up in Southeastern 

Pennsylvania in a middle class family.  In 1992, Mr. Frisch began his professional career 

as an Assistant Operations Manager at Carolina Freight in Carlisle, PA, where he was 

responsible for 4 supervisors and 80 dockworkers.  Mr. Frisch became the 50% owner of 

his company and grew the company from the ground up to 13 employees and $1.8 million 
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in revenue.  In 2001, he became the President and sole owner of Higher Information 

Group, a company which offers business equipment, corporate printing, document storage, 

shredding services, IT services and web services to all sizes of businesses.  Mr. Frisch 

grew the company from $1.3 million in revenue when he purchased it in 2001 to $18 

million in revenue in 2016, with no acquisitions along the way.  He currently employs 85 

employees in Harrisburg and Lancaster sales offices, with 3 warehouses for stock and 

storage.  Over the course of 16 years, Mr. Frisch has acted as controller, sales manager and 

director of the IT division.  Mr. Frisch’s experience as an entrepreneur, owner in start-up 

business operations makes him an excellent addition to the team of CPM. 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Each principal and employee is obligated to meet the two hour training requirement under the 

Act and Regulations as part of their employment with CPG Biotics. 

2. Employees will be notified of the mandatory training and must complete the training within 90 

days after commencing employment.   

3. Principals must complete mandatory training prior to commencing initial operations or prior to 

joining the organization. 

4. Failure to complete the mandatory training will result in disciplinary action, including, but not 

limited to termination of employment.  

5. For the first offense, a verbal warning, and a notation shall be made in the employee’s file. 

6. If the employee fails to complete the required training within 30 days of the first warning, 

employment will be terminated. 

7. Principals who fail to meet the required training will not receive their share of the distribution 

until the requirement has been met. 

8. Applicant will continuesly update the training to keep up with changes in available material. 

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
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Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

Security and Surveillance 
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 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

 Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

 

 

DOH REDACTED
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 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 
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This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

The Company will continuously comply with all applicable laws of the Commonwealth, the 

act and the terms and condition of the initial permit. In addition, the Company will implement 

a process for label creation and monitoring that complies with all state regulations and laws 

relating to the growing, processing, and dispensing of medical marijuana. The Company shall 

obtain prior written approval form the Department before any label is affixed to medical 

marijuana packages. 

 

The Company will use labels that include the predominant cannabinoids present and their 

concentrations, reported either as weight percent or per unit. At order filling completion, 

operators will package, seal, and label products accordingly indicating on the label - the name, 

address and registration number of the registered organization; the medical marijuana product 

form and brand designation; the unique serial number for each unit; the single dose THC and 

CBD content for the product set forth in milligrams (mg); the medical marijuana product lot 

unique identifier (lot number or bar code); the quantity included in the package; the date 

packaged; the date of expiration of the product; the proper storage conditions; and language 

pertaining to warnings.  A label concept is shown below for front and back package labeling: 

 

An additional safety insert will be included with each product which will include: 

 

(1) the medical marijuana product and brand; 

(2) a list of any excipients used; 

(3) a warning if there is any potential for allergens in the medical marijuana product; 

(4) contraindications; 

(5) more specific dosage directions and instructions for administration; 

(6) warning of adverse effects and/or any potential dangers stemming from the use of medical 
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marijuana; 

(7) instructions for reporting adverse effects as may be determined by the department; 

(8) a warning about driving, operation of mechanical equipment, child care or making 

important decisions while under the influence of medical marijuana; 

(9) information on tolerance, dependence and withdrawal and substance abuse, how to 

recognize what may be problematic usage of medical marijuana and obtain appropriate 

services or treatment; 

(10) advice on how to keep the medical marijuana product secure; 

(11) language stating that the certified patient may not distribute any medical marijuana 

product to anyone else; 

(12) language stating that unwanted, excess, or contaminated medical marijuana product must 

be disposed of properly 

(13) language stating that “this product has not been analyzed by the FDA. There is limited 

information on the side effects of using this product and there may be associated health risks.” 

 

All product packaging layouts are approved and controlled documents.  The masters will have 

controlled secured access.  There will be Standard Operating Procedures developed that 

defines the further packaging development and approval process.  As part of those 

requirement, a verification of the current labeling requirements of the State of Pennsylvania 

will be a required part of the review process.  A master design template will be used to ensure 

all compliance with the then current labeling requirements of the State of Pennsylvania. 

 

In regards to master design specification, all cannabis infused products labels will be printed 

with a specific location where a personalized label can be affixed.   This will include the 

patients name, date of transaction, and content of the package along with any specific dosing 

as may be applicable.  The personalized label will be updated periodically as regulations 

change. 

 

All design changes must meet Company specifications and the legal requirements.  Before a 

new product package is used it must first be approved by management before a new package 

design can be put into production.  The Company will have its own branding developed and 

will be unique and appropriate for patient medication. 

 

All cannabis infused products labels will include the following: 

 

a) A simple layout to make the product look like a medicinal product. 

b) A uniform design theme.  The Company’s current design template contains the company 

logo and a cannabis leaf outline.  The Company is developing its own product line and will 

only utilize design that promote the brand and comply with all State of Pennsylvania labeling 

requirements 

c) The Company’s approach is that medical cannabis is medicine not candy or pastry in this 

implementation.  The Company’s policies and practices on strong scientific research as the 

Company has been developing solutions for people with a variety of medical conditions.   
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d) Labels be printed in English and have a font size of at least one-sixteenth of an inch high.  

Where the packaging may be too small to meet the amount of labeling at the appropriate size, 

a prescription style folding label will may be utilized.  As with all labeling, subject to the State 

of Pennsylvania’s approval. 

e) All percentages expressed as less than one percent, a leading 0 will be used to eliminate any 

confusion with full percentage amounts. Depending on the concentration, an (*) or other 

symbol may be used to indicate: “Trace Amounts”. 

f) Full compliance initially and through periodic review of label standards required or 

amended by the State of Pennsylvania to include the name of the Licensee where the product 

is dispensed. 

g) A place for personal information label to be attached.  The personal information label 

includes, amongst other things, date of the transaction.  That label will be printed per 

transaction and then be affixed to the package. 

h) In addition, labels will be easily readable, made of weather-resistance and tamper-resistant 

materials. 

i) The labels will be conspicuously placed on the package, and will state the name, address and 

permit number of the grower-processor. 

j) Further, instructions for proper storage will be included in the package. 

k) The specific product names as shown on the Company prototype, is very clearly labeled as 

the predominant text on the label for quick and easy identification of what are the contents of 

the package. 

l) All values reported as less than one (1) percent, when reported as a number, are required to 

use a leading zero format such as 0.8mg. Each decimal point has significance and values will 

be reported only to the appropriate number of decimal places with scientific significance.  

Some values of less than one (1) percent may be designated by an asterisk mark (*) to indicate 

“Trace Amounts” of any particular item. 

m) The total quantity of medical cannabis in the package.  Additionally, where appropriate the 

medicine will be package in dose appropriate packaging for accuracy in dosing.  Where the 

medicine is in a pill, capsule, tablet or similar form, the label will indicate cannabinoid levels 

in each unit.  A single container will not contain more than the legal amount of medical 

cannabis allowed by Pennsylvania State law.  Each package will indicate the cannabinoid 

concentration per dosed amount, i.e. 1 or 2 tablets, 100mg, 10 ml, etc. 

n) Any basic directions for use of the product.  These may include dose instructions such as 

amounts, what time of day to use the medicine, frequency of dosing and ingestion pathway, 

orally, topically mucosal or vaporization for example. Special storage requirements or 

warnings will be on the label as necessary.   

o) Basic directions for storage and handling of the product.  These may include whether to 

store the medicine at room temperature or if it needs to be refrigerated.  In the event there is a 

specific need to be concerned with light on the efficacy of the product, a “Store in a Dark 

Place” warning will be included. 

 

The company will not make specific label claims as to suitability for specific medical 

condition or purpose without substantiation.  The Company will adopt a labeling guideline 
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standard to follow such as for herbal supplements or similar standard.  Any label claims must 

meet the agreed upon standard for label claims.   Additionally for some products a product 

insert may be included to provide the patient with additional information that wouldn’t be 

practical to include on the label. Much of the Company general product information and uses 

will also be available electronically or on line. 

 

A verification of any label claims including cannabinoid and terpene concentrations will be 

done through testing done by and approved ISO 17025 Accredited  Laboratory or similar 

accreditation and licensed by the State of Pennsylvania and receiving a Certificate of 

Analysis,.  After verifying the applicable cannabinoid and terpene profiles, those results will 

be approved for product labeling. All reported values will be appropriate to the dose and 

formulation of the product.  A verification process will be developed through the Company’s 

quality control to ensure the Certificate of Analysis identification matches the production lot 

before cannabinoid concentrations are labeled. Where appropriate, multi dose products will 

display metered amounts to control dosing as is the case with oral syringes used for dosing 

pediatric epilepsy medicine. 

 

The Company will have the ability to provide all label requirements and product information 

in a variety of languages.  As labels and product information are developed, the Company will 

investigate the census data to learn what the variety of languages that are spoken in the service 

area. Company labeling will be available in a variety of languages. 

 

Quality Control Process: 

 

The Company shall implement quality control measures to ensure that labeling does not 

include the following items: 

 

1) Any resemblance to the characteristic, trademarked, or product-specialized packaging of any 

commercially beverage product or available food. 

 

2) Any artwork, statement, or design that could mislead an individual to believe that the 

contents of the package contain anything other than medical marijuana. 

 

3) Any insignia that can mislead an individual to believe that the product has been endorsed, 

approved, or manufactured for use by an State, county, or municipality of any agency thereof. 

 

4) Any image, cartoon, color scheme, feature, or graphic that will make the package attractive 

to children. 
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 Comprehensive inventories of seeds, immature medical marijuana plants, medical 

marijuana plants, medical marijuana and medical marijuana products shall be 

conducted at least annually. 

☒ ☐ 

 A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 
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If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 In accordance with § 1151.27 (requirements for growing and processing medical 

marijuana), only pesticides, fungicides or herbicides that are listed and published 

in the Pennsylvania Bulletin will be used. 

☒ ☐ 

 A log of all actions taken to detect pests or pathogens, and the measures taken 

for control, will be maintained. 

☒ ☐ 

 Visual inspections of growing plants and harvested plant material will be 

performed to ensure there is no visible mold, mildew, pests, rot or grey or black 

plant material that is greater than an acceptable level as determined by the 

Department. 

☒ ☐ 

 A system to monitor, record, and regulate temperature, humidity, ventilation, 

lighting and water supply will be installed. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

Pest Control 
 

Integrated Pest Management 

The Company will implement an Integrated Pest Management (IPM) program into its pest control 

practices. IPM is a philosophy and approach for managing pests, which incorporates biological, 

chemical, and cultural control strategies. IPM is based on accurate pest identification and 

monitoring, use of economic thresholds, and use of suitable control measures. IPM allows for pest 

control to be accomplished in an ecologically compatible manner, maintaining pest population 

levels below those causing economically significant injury. Many abiotic factors (soil pH/EC, 

nutrients, temperature, relative humidity) can affect crop health and the efficacy of IPM program. 

 

The Company’s IPM program will accomplish the following: keeping surfaces clean, selecting the 

best plan for the best location and maintaining plant health, removing water sources, caulking holes 
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and cracks, tolerating low levels of pest infestation rather than treating every small incident, and 

utilizing the least toxic product for eliminating the targeted pest(s).  

 

The Company will use a variety of IPM controls that serve as an alternative to address the reduction 

of toxic pesticides, the risk of human chemical exposure, and to cut down on harmful chemicals 

being released into the environment. The Company will use IPM controls to control pests such as, 

but not limited to, flying pests, general garden pests, weeds, etc. The Company will use controls 

such as floating row covers, asphalt crack fillers, and yellow sticky traps.  

 

Pesticide Practices 

The Company acknowledges that potential high risk of using toxic pesticides and will implement 

practices to use the least toxic products for pesticide purposes. In addition, the pesticides that will 

be utilized by the Company will remain in compliance with the Department of Agriculture and any 

other state laws in relation to medical marijuana plants, including the Pennsylvania Pesticide 

Control Act of 1973 and 28 Pa. Code 1151.43.  

 

The Company shall maintain a record of each application of pesticide, which will include the 

following: the date of application, the place of application, the size of the area treated, the product 

name of every pesticide used, the United States Environmental Protection Agency product 

registration number, the total amount of every pesticide used in pounds, ounces, gallons, or liters, 

the dosage or rate of application of every pesticide, applicable employee identification numbers of 

the individuals involved in making the pesticide and the permit numbers of the individuals making 

or supervising the application, and copies of pesticide labels and Safety Data Sheets for the 

pesticides. In addition, records required to be kept according to 28 Pa. code section 1151.43 will 

be completed within 24 hours of the completion of the application and maintained for a minimum 

of 4 years. All records will be made available to the Department or its authorized agents and 

medical personnel or first responders in an emergency. Records will be made available to the 

Department of Agriculture upon request. The Company intends to use pesticides that are legally 

approved and sanctioned by the Pennsylvania Pesticide Control Act of 1973. All products 

containing approved active ingredients will be labeled for use on food crops to qualify.  

 

The Company intends to use the following pesticides: 
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C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

The Company shall institute growing practices that adhere to all applicable laws and regulations, 

including 28 Pa. Code section 1151.27. The Company acknowledges that potential high risk of using 

toxic pesticides and will implement practices to use the least toxic products for pesticide purposes. In 

addition, the pesticides that will be utilized by the Company will remain in compliance with the 

Department of Agriculture and any other state laws in relation to medical marijuana plants, including 

the Pennsylvania Pesticide Control Act of 1973 and 28 Pa. Code 1151.43.        

 

The Company intends to implement nutrient practices that will adhere to the regulations set forth by 

the Department of Health in regards to the growing of medical marijuana. The company will utilize 

fertilizers and hydroponic solutions that will be formulated with a rate to support the healthy growth 

of plants.               

 

In addition, the Company will implement a record system to track the type and amounts of fertilizers 

and growth additives used during its grow operations. Furthermore, the Company will not incorporate 

active ingredients or materials into its grow practices that will place an effect on the color, appearance, 

smell, taste, effect, or weight of the medical marijuana. Written approval from the Department of 

Health shall be obtained should the Company be required to use such active ingredients that contradict 

the former statement. All excipients used will be pharmaceutical grade, unless otherwise approved by 

the Department.              
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 Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

The Company intends to implement nutrient practices that will adhere to the regulations set 

forth by the Department of Health in regards to the growing of medical marijuana. The 

company will utilize fertilizers and hydroponic solutions that will be formulated with a rate to 

support the healthy growth of plants. 

 

 

 In addition, the Company will implement a record system to track the type and amounts of 

fertilizers and growth additives used during its grow operations. Furthermore, the Company 

will not incorporate active ingredients or materials into its grow practices that will place an 

effect on the color, appearance, smell, taste, effect, or weight of the medical marijuana. 

Written approval from the Department of Health shall be obtained should the Company be 

required to use such active ingredients that contradict the former statement. All excipients used 

will be pharmaceutical grade, unless otherwise approved by the Department. 

 

Nutrients 
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Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 
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Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

The Company will implement a sanitation and safety plan that adheres to all state and federal 

laws that pertain to cleanliness, contamination, safe handling of chemicals and solvents and 

personal protection equipment. For all solvents and chemicals maintained on the premises, a 

Chemical Hygiene Plan (CHP) will be developed describing all appropriate procedures and 

risks, as well as documenting appropriate Personal Protection Equipment (PPE) for specific 

activities.  As part of the CHP, a chemical inventory list will be maintained documenting 

chemicals and reagents on the premises, including Material Safety Data Sheets (MSDS) for all 

chemicals, which will be accessible to all personnel.  All chemicals will be stored in proper 

manner. 

 

Calculation of Yield Process 

Starting with the raw material, and including each step within any individual process, the 

starting materials and resulting intermediates and products will be tracked by weight, and 

when appropriate, by volume.  The yield for each step of the process will be based on the 

overall weight and the concentration of cannabinoids for each step. 

 

Sampling and Testing of In-Process Materials and Drug Products 

Raw cannabis will be tested prior to processing using composite sampling techniques to ensure 

all tests are representative of the bulk product.  In-process testing performed will depend on 
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the intended use of the product and may include cannabinoid profiling, as well as testing for 

heavy metals, pesticides, VOCs, and microbiological contaminants.  For processing and 

formulations, routine cannabinoid profiling will be used at each step to identify particular 

cannabinoid forms (acid or neutral), as well as their concentrations.  These analyses will be 

crucial in the determining the proper formulation for the desired products.  For final 

formulations, samples will be drawn from homogenized bulk samples prior to packaging or 

filling (syringes, capsules, vape cartridges, etc.).   

 

Testing methodologies include: 

Convergence Chromatography (CC) – Analysis for the profile and potency of cannabinoids 

will be performed using the UltraPerformance Convergence Chromatography System (UPC2) 

System [Waters Corp.], utilizing liquid CO2 as the primary mobile phase component.  This 

technology represents one of the fastest, most reliable and robust technologies available for 

analytical testing.  At the same time, this technology provides a dramatic reduction in the use 

of organic solvents, minimizing the amount of hazardous waste generated, making it one of the 

most environmentally friendly testing methodologies available.   

 

Head-Space Gas Chromatography (HS-GC) – Analysis of residual solvents (also referred to as 

Volatile Organic Compounds or VOCs) as well as the volatile terpene components of the 

cannabis plant can be best achieved using Gas Chromatography, with Head-Space gas 

sampling.  This technique heats the sample in a sealed vial such that all of the volatile 

components are vaporized into the vial headspace, above the sample, from which the sample is 

drawn for analysis.  This results in the analysis of only the volatile components being injected 

onto the system, minimizing the effects due to other complex matrix components. 

 

 

UltraPerformance Liquid Chromatography (UPLC/MS/MS) – Ultra high pressure liquid 

chromatography with tandem mass spectrometric detection can be used to monitor for 

pesticides, to ensure that compound use during cultivation does not make its way into final 

consumer products.   

 

Total X-Ray Fluorescence Spectroscopy (TXRF) – Elemental analysis of samples will be 

performed with this methodology to identify and potential heavy metal contaminants in the 

products.  This technique can also be used to optimize cultivation parameters by testing for 

plant nutrients, both as applied during cultivation, and monitored in plant tissues before or 

after harvest. 

 

 

 

Most Probably Number Enumeration (MPN) – Screening for microbiological contaminants 

will be performed via a cultured enrichment, followed by enumeration using optical laser 

readings to measure biological load.  Microbiological screening includes total aerobic count 

(AC), total coliform (CC), total enterobacteriacea (EB), and total yeast and mold (YM). 
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Enzyme Linked Fluorescence Assay (ELFA) – More species specific testing for pathogenic 

bacteria, including E. coli (O157) and salmonella, is performed with an enzyme linked assay. 

 

ImmunoAffinity Assay (IA) – Mycotoxins are the toxic byproduct of certain molds. Products 

can be screened for these potential contaminants using a variety of techniques, including the 

ImmunoAffinity based assays. 

 

Controls and Testing of Microbiological Contamination 

All extraction and processing will be performed in a clean facility designed with commercial 

kitchen functionality. Procedures will be implemented to ensure routine cleaning and 

disinfection of all equipment and environments. Analytical testing will be used routinely to 

assess the production environment, with sampling and testing of production equipment and 

surfaces for microbiological contamination and cleaning validation.  Cannabis starting 

materials and final products will be tested for microbiological contamination through an 

independent certified testing laboratory. 

 

Sampling and Testing of Final Products 

 

Final products will be tested by an independent certified laboratory to confirm cannabinoid 

profiles and potency (for dosing), and to confirm products are free from contamination from 

pesticides, plant growth regulators, heavy metals, VOCs, and microbiological contaminants.  

For oral dosed and vaporizer products, including tablets, capsules, and dissolving strips, 

multiple units will be tested from a single batch to confirm cannabinoid dosing and product 

homogeneity. 

 

 

Stability Testing and Process for Determining Expiration Dates 

 

For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 

will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications can be determined based on these stability studies. 

 

 

 

Quality Assurance Plans 

Data will be collected for all raw, harvested and cured plant material documents to a traceable 

point the conditions of the plant during the cultivation and post-harvest manufacturing 

processes.  All material, either by statistical sampling or direct testing, must pass the quality 

control criteria prior to moving within the system to the refining process.   



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

117 

Once quality control parameters are met, the product may be transferred, with appropriate 

documentation, to the refining process, where it will be extracted and further processed.  Chain 

of custody signatures capture the unique data associated with each extraction run.  Extracted 

plant material is collected and stored in secured storage containers containing batch lot 

numbers, dates, and initials of the analyst doing the extraction.  Materials of the same type are 

accumulated until sufficient quantities are available for compounding and testing.  At this 

time, samples are taken and tested internally to confirm the cannabinoid profiles and potency, 

as well as to confirm the absence of potential contaminants.  For each combination or 

formulation of extracts, a unique new batch code is generated to represent the date of 

production, the associated batch(es) of derivative that was used, lot numbers for reagents or 

ingredients used, the technician responsible, and the expiration date for the formulation.  Prior 

to packaging, analytical testing will verify that the product meets dosing requirements, with 

associated test records included as part of the product history file.  For packaging and labeling 

of these products, each will be given a batch code for the day it was created to link it to all 

pertinent information, enabling traceability of finished products through the product lifetime, 

including raw cannabis starting materials, extracts used, as well as personnel involved in 

processing of all materials.  Production logs capture all of this information and remain as a 

hard copy in the laboratory or kitchen, in the production log binder(s), and is also prepared 

electronically as part of the chain of custody documentation.  Representative products will be 

tested internally as well as sent to an external certified laboratory for final confirmation of 

product profiles, potency, and contaminant screening.  Certificates of analysis for each batch 

of product will be added to the product history file, and will be included with the transfer of 

finished products to the dispensary for vending.  At any point in the product lifetime, the 

associated product or intermediate ID may be used to trace the history though each step of the 

process.  In the event of a product recall, the ID can be used to quickly identify and track 

additional related products that may be associated with the recall issue. 

Returns, Complaints, Adverse Events and Recalls 

Products must pass rigorous testing and quality control measures before they are issued to the 

dispensary for distribution.  If in the event the test results do not meet the parameters 

established for quality, potency, and safety, the material will either be reprocessed or 

destroyed according to DOH guidelines.  At this time all internal documents will be reviewed 

and verified that the material was handled properly throughout all processes.  The process of 

recall and determining where the system was compromised relies on accurate notes, pertinent 

data, everyone doing their job all the time, and the ability to take actions based on the 

information. It is the promise of the Company to maintain such a proficient Quality Assurance 

and Quality Control plan there will never be an adverse event once the material is released to 

the public. 

However, in the case of a product return, complaint or the unlikely occurrence of an adverse 

event, where material is in question after the release to the public, the following Recall Action 

Plan will be initiated.  The batch of the product release will be identified.  Production and 
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distribution of that product and all of the same type of product will halt in production and in 

distribution.  All dispensaries that were issued that batch of material will be notified to hold 

any remaining portion of that batch.  A thorough investigation into the nature of the complaint, 

return or adverse event will determine the severity of the course of action.  Dispensaries may 

be asked to procure the sales records for all sales pertaining to that batch.  Each patient will be 

contacted to the best of the ability of the company to return the unused portion for a full 

refund.  Additional tests will be ordered on any suspect material in the possession of the 

Company and Dispensaries, but not the public at large.  Depending on the nature of the 

adverse event, a serious investigation will be induced to locate the source of the contamination 

or how quality was compromised, and how the material made it out of the Company’s custody 

and made available to the public. A corrective action plan will be induced and testing 

procedures adhered to, before the same type of product is manufactured or released to the 

dispensaries in the future. 

Dispensary locations where the product was sold will be posted with a notification for the next 

thirty days indicating; the date range the questionable material was sold, what it looked like, 

the batch number of related product, and that it can be returned for a full refund. 

Stability Testing and Process for Determining Expiration Dates 

For each product line, samples will be tested and monitored for shelf life using accelerated and 

ambient (normal) aging studies.  Samples for each product line will be set aside for studies, 

stored either under normal storage conditions, or under accelerated aging conditions (higher 

temp, exposure to light and/or moisture).  For each set, routine testing of cannabinoid profiles 

will monitor any deterioration of cannabinoids that may affect product efficacy.  Product 

lifetime and storage specifications will be determined based on these stability studies. 

Our SOP’s for MAINTENANCE AND CLEANING address the specific cleaning methods 

required by each piece of equipment used for storage or production of medical cannabis along 

with a routine cleaning schedule for all equipment used in the storage and production of 

cannabis infused products. The type of cleaners used will also be included in the SOP to 

ensure that only approved appropriately safe grade products will be used in the cleaning of any 

equipment that comes in contact with any ingredient or cannabis infused product produced at 

the facility. Separately, all building cleaning will be put on a schedule for regular cleaning 

intervals as necessary for the particular area of the building.  This will specify the interval and 

level of cleaning that is to be performed.  There will be routine cleaning and also deep 

cleaning at regular intervals to insure cleanliness.   

As part of our cleaning routines we will be testing for microbiological contamination 

throughout the facility including equipment used to store or produce medical cannabis 

products or ingredients through an independent ISO 17025 Independent testing lab.   

Employees will be trained and their training documented and recorded in the training log for 
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each employee.  Likewise the cleaning will be documented in the equipment cleaning log.  An 

appropriate cleaning/calibration/maintenance log will be kept for each piece of equipment. 

Medical Marijuana Handler Restrictions 

As per SOP SAFE HANDLING OF MEDICAL CANNABIS and documented in training 

records, employees are trained and required to follow HACCP guidelines for safe handling and 

cleaning.  All cannabis processing and infused product production will operate under GMP 

with defined black, gray and white zones.   Procedures will be implemented to ensure routine 

cleaning and disinfection of all equipment and environments.  Analytical testing will be used 

routinely to assess the production environment, with sampling and testing of production 

equipment and surfaces for microbiological contamination.   

All personnel will be required to change out of street clothes, shower and wear clean 

protective pocket less coveralls, shoe covers, gloves and hair coverings while in any grey or 

white production zones.  Routine sanitizing and cleaning will take place including routine 

microbiological testing.  All processing equipment will be cleaned and have routine 

maintenance.  All work surfaces will be routinely sanitized with food safe cleaners. 

All cannabis product will be stored in appropriate clean containers and stock will be rotated on 

a first in first out basis to ensure oldest product is processed first. Where appropriate 

refrigeration will be used to prevent spoilage of any materials used in processing of cannabis 

infused products. 

Employees must report any illness, condition or symptoms that may impact sterility and safety 

of the production environment.  If a processor agent shows up to work and appears to be sick 

or present any condition that may impact their job responsibilities including health and 

attention to detail, they will be sent home and not allow to work for that day.  Employees that 

are out sick for more than 3 days or with certain contagious conditions, will be required to 

provide a doctor’s note in order to return to work. 

All employees are trained to inspect any cannabis product that is going to be brought into the 

production environment and throughout the production process.  All labels must be checked 

for receive date to ensure that the product is not outdated.  An inspection of the material must 

also be conducted to see if the material is damaged, deteriorated, mislabeled or adulterated and 

meets processing standards for quality.  If in doubt, test samples may be necessary to verify 

the quality and content of the product before it’s brought into production.  Any product that 

fails will be segregated and marked as waste.  The waste material will be aggregated with all 

facility green waste and disposed of according to State of Pennsylvania disposal requirements. 

Where packages are accidently or improperly opened and cannot be resealed leading to 

spoilage, the product will be quarantined for proper disposal.  Where no spoilage, or unlikely 

to be, the accidental or improperly opened package will be verified by a supervisor and 

resealed and placed back into stock. If possible the opened package may be put into the current 

production run.  If it cannot be utilized or resealed it will be quarantined for disposal.  If 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

120 

appropriate, to be utilized in a production run.  Where spoilage occurs the product will be 

quarantined and stored for proper disposal. 

Our facility will control the environment and the access by authorized personnel only.  No 

unaccompanied visitors will be allowed into the production unit unless they have undergone 

the sanitization process.  No unauthorized personnel may enter the production units at any 

time. 

All extraction and processing will be performed in a sterile facility operating under GMP 

conditions with designated black, gray and white zones.  It will be designed with commercial 

production functionality and in accordance with all local state and guidelines for equipment 

used in production. 

The extraction process will be segregated from the testing lab and processing units. At the end 

of a production run, end of day or a specific strain is extracted, a complete cleaning of the 

extraction equipment will be performed including cleaning and sterilizing with food grade 

ethanol before another extraction is run. 

The production unit will be a clean room with adequate ventilation to turn the air over 

frequently.  Humidity monitors will be used to monitor the humidity in the production unit. 

Additional controls to minimize the possibility of contamination will also be implemented. 

Environmental conditions will be monitored and controlled to reduce introduction of 

contaminants.  Including complete changing from street clothes, showering, putting on clean 

work clothing, pass through an air shower to enter into the controlled environment.  

Procedures will be implemented to ensure routine cleaning and disinfection of all equipment 

and environments. All equipment that comes in contact with cannabis will be cleaned and 

properly sanitized between batches, in timely intervals during the day and at the end of each 

production run.  Major pieces of equipment will have additional routine periodic maintenance 

cleaning and be recorded in their maintenance logs.  All employees will be trained in specific 

equipment cleaning procedures and a log will be maintained of all training and certifications 

on proper sanitation.  Proper food safe cleaners only will be used on equipment and surfaces 

that comes in contact with cannabis or other ingredients.  A cleaning log will be maintained. 

Analytical testing will be used routinely to assess the production environment, with sampling 

and testing of production equipment and surfaces for microbiological contamination. 

Upon the discovery of any failed internal or external test, the equipment will be quarantined 

until it can be sanitized.  A documented cleaning process will be undertaken on all equipment 

that is found to be the source of contamination.  After satisfactorily sanitizing the equipment 

may be placed back into production. If the equipment cannot be sanitized it will be removed 

from production and new equipment will be put into the production line. 

Pest Control 
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General pest surveillance will be utilized on a daily basis by employees. Employees will scout 

for pests, looking for visual symptoms of pests and inspecting for verifiable signs of pest. 

Employees should also look for off colored leaves or shoots and unusual growth in plants. 

Employees must keep in mind that not all pests hide in similar places and ALL parts of the 

plant must be inspected. This includes the undersides of pots, benches, leaves, stems, flowers 

and all parts of the plant itself. Utilize sticky cards below and just above the canopy. 

Record areas with pest outbreaks by noting the population size, date and time. Keep all 

detailed records of any biological control, pesticide used or other measures taken in ridding the 

plants of pests. If populations exceed treatable threshold, removal of the entire plant is 

advised. 

All synthetic pesticides, fungicides, insecticides, herbicides, rodenticides, arachnicides, 

miticides and growth regulators are prohibited from use. The Company will only use 

pesticides, fungicides or herbicides that are approved by the Department of Agriculture for use 

on medical marijuana plants. All pesticide use shall be in accordance with the Pennsylvania 

Pesticide Control Act of 1973. 

All other pesticide applications (organic), as well as storage and disposal methods, will be 

compliant with the Environmental Protection Agency (EPA), Federal Insecticide, Fungicide 

and Rodenticide Act (FIFRA), Occupational, Safety and Health Act (OSHA) and the 

Department of Agriculture on the basis of Federal law and regulations. 

The Company will maintain a log of all actions taken to detect pests or pathogens as well as 

the measures taken for control. 

For each application of pesticide, the record must include the following: 

*The date of application. For a pesticide requiring a re-entry time, the date of application must

include the hour completed.

*The place of application, including the specific block, section or plants treated.

*The size of the area treated.

*The product name of every pesticide used.

*The United States Environmental Protection Agency product registration number. This requirement

is unnecessary for products exempted under section 25 of the Federal Insecticide, Fungicide, and

Rodenticide Act (7 U.S.C.A. § 136w).

*The total amount of every pesticide used in pounds, ounces, gallons or liters applied to a treated

area.

*The dosage or rate of application of every pesticide used.

*If applicable, the names of the individuals involved in making the pesticide and the permit or

certification numbers of the individuals making or supervising the application.

*Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility.



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

122 

Integrated Pest Management 

Integrated Pest Management (IPM) is a philosophy and approach for managing pests, which 

incorporates biological, chemical, and cultural control strategies. IPM is based on accurate 

pest identification and monitoring, use of economic thresholds, and use of suitable control 

measures. IPM allows for pest control to be accomplished in an ecologically compatible 

manner, maintaining pest population levels below those causing economically significant 

injury. Many abiotic factors (soil pH/EC, nutrients, temperature, relative humidity) can affect 

crop health and the efficacy of IPM program. 

The following IPM program is based on the current pest population pressure within the 

Company grow: 

Important notes regarding application of chemical products: 

Pesticide labels must be followed and supersede any recommendation. 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

123 

In addition, adequate protection against pests shall be provided through the use of integrated 

pest management practices and techniques that identify and manage plant pathogens and pest 

problems, and the regular disposal of litter and waste to prevent infestation. 

Hand-Washing Facilities 

The Company will provide its employees and visitors with adequate and convenient hand-

washing facilities furnished with running water at a suitable temperature. Hand-washing 

facilities will be located in processing areas and where good sanitary practices require 

employees to wash and sanitize their hands. Effective hand-cleaning and sanitizing 

preparations and sanitary towel service or suitable drying devices shall be provided. 

All employees must follow proper hand washing protocol. Hand washing equipment will be 

maintained at all hand washing stations and will be replenished as necessary. Hands may only 

be washed in hand washing stations. Mandatory hand washing will be required before putting 

on gloves.  All employees must rewash their hand before returning to the production line if 

they have left the unit for any reason.  New gloves will be used at the start of every new batch 

and production run.  Gloves may be required to be changed periodically in a single production 

run depending on the production technique used to make the specific cannabis infused 

products. 

When washing hands, employees must wash hands thoroughly, including under the fingernails 

and between fingers, for a period of 30 seconds. If dirt under fingernails is persistent, a nail 

brush will be available for cleaning purposes. Hands should be properly dried prior to 

returning to work. 

Inspection Schedules 

All new strains must be pre-approved by the Head of Cultivation. When a plant or product is 

introduced to the facility, it must immediately be quarantined away from the existing cannabis 

population. Once separated, the plant or product is monitored and inspected for any signs of 

pests. Employees must also inspect any incoming soil, media supplements, fertilizers, 

pesticides, plugs and all growing related products. If a ship is known to have damaged, 

infestations or compromised products, the employee must deny the shipment. 

In addition, the Company will perform visual inspections of growing plants and harvested 

plant material to ensure there is no visible mold, mildew, pests, rot, or grey or black plant 

material that is greater than an acceptable level as determined by the Department. 

The Company recognizes the importance of inspecting all cannabis products manufactured at 

the facility. While marijuana testing will be conducted on all cannabis products, inspection is 

another key aspect of product safety. 

Cannabis products manufactured at the manufacturing area will be inspected thoroughly to 

ensure medicine reaches patients free of pathogens and contaminants. Products will be 
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manufactured with the highest quality components, natural flavors and expert extraction 

methods. All medical marijuana and marijuana infused products will be tested as required by 

the state government and will meet all local and state sanitation requirements. 

All Company machines will be inspected and cleaned. Inspection and quality checks will be 

performed to ensure levels of contaminants are below acceptable thresholds. 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

 ☒ 
Yes 

☐ 
  No 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

The purpose of this plan is to ensure that necessary records and documents of the Company are 

adequately protected and maintained, and to ensure that records that are no longer needed by 

the Company, and are of no value, are discarded at the proper time in keeping with 28 Pa. 

Code 1151. This Plan is also for the purpose of aiding employees of the Company in 

understanding their obligations and responsibilities in the retention of electronic documents – 

which include, but are not limited to, e-mail, web files, text files, PDF documents, and all 

Microsoft Office (i.e. Excel, PowerPoint, Word) files and any other data files. Records are 

evidence of what an organization does, ---they capture business activities, transactions, 

correspondence, and personnel facts and figures, among other information. The Company will 

keep diligent and detailed records regarding Company personnel, inventory, disposal, quality 

assurance, tracking, transfer, business records and regular audits.  

All records will be kept in a secure location that select individuals will have access to in either 

electronic or paper format.  The Company will utilize a data recorder system that will allow 

for extensive data collection capabilities. The data recorder system functions as a complete 

user-configurable recorder that can be used for collecting, displaying, and analyzing real-time 

and historical data in graphical, tabular, and summary formats. All collected data can be 

viewed online, from any location as well as exported to other applications for further analysis.
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If in paper format, the records will remain in a locked cabinet with access to such records by 

Company employees who have a need to access or create such records in accordance with 

their job function.  If in electronic format, access to such records will be protected by a 

password that will be available only to Company employees who have a need to access or 

create such records in accordance with their job function.  All electronic records will be 

backed up on a server that is maintained off-site.      

  

The Company will make its records available for inspection by the State upon request.  In the 

event of the closure of the Company, all records shall be maintained for three years in a form 

and location acceptable to the State         

 

Personnel Records The Company will maintain the following personnel records: (1) Job 

description for each employee and volunteer position and an organizational chart consistent 

with the job descriptions. (2) Personnel records for each Company employee.  The Company 

shall maintain such records for at least four years after termination of the individual’s 

affiliation with the Company.  Each employee’s personnel records include the following: (a) 

Full name, address and telephone number of each employee; (b) All materials submitted to the 

State in connection with the Company’s application for registration of the employee; (c) 

Documentation of verification of references; (d) The job description or employment (or 

independent contractor) contract that includes duties, authority, responsibilities, qualifications 

and supervision; (e) Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the individual indicating 

the date, time and place he or she received said training and the topics discussed, including the 

name and title of presenters; (f) A copy of the application that the Company submitted to the 

State on behalf of the prospective employee; (g) Documentation of periodic performance 

evaluations; and (h) Record of any disciplinary action taken  (3) All FBI and criminal 

background reports obtained in connection with the registration of each employee.  

        

Inventory and Disposal Records All medical marijuana facilities shall perform an inventory 

on the first business day of each month and shall record the total quantity of each form of 

marijuana on the premises. (1) The Company shall maintain an inventory control and reporting 

system that accurately documents the present location, amounts and descriptions of all medical 

marijuana products throughout the distribution chain until purchase by or distribution to a 

qualified patient or primary caregiver. The inventory control and reporting system shall 

comply with the track and trace program required by state and local law.  All inventory 

records are created and maintained for a period of four years; (2) The Company shall have an 

electronic point of sale system that produces historical transactional data for review by the 

State or designee for compliance and auditing purposes. These records will be created and 

maintained for a period of four years; and (3) Marijuana or MIPs are disposed of in accordance 

with the Company’s Waste Disposal Policy and Procedures outlined in this operations manual. 

The Company will create and maintain a written record of the date, the type and quantity 

disposed of, the manner of disposal and the persons present during the disposal with their 
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signatures.  The Company maintains such records for four years. 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Assurance Records All marijuana and marijuana infused products will be tested by a 

State approved, third party lab. 

Tracking Records The Company will maintain complete and up-to-date records regarding 

medical marijuana transfers throughout the distribution chain from cultivation to 

manufacturing to its dispensing location including: (1) The date and time of the transfer; (2) 

The name and address of the cultivation and manufacturing facility and the name and address 

of the supplier if different from the cultivation or manufacturing facility; (3) The amount, 

form, type, batch and lot number of marijuana transferred; the time of departure from the 

cultivation or manufacturing facility; (4) The time of arrival at the dispensing location; the 

names of the employees transporting the product; and (5) The name of the employee who 

received the product at the dispensing location. 
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Transfer Records (Distribution Chain) The Company will maintain complete and up-to-date 

records documenting each transfer of medical marijuana throughout the distribution chain 

from cultivation, to manufacturing, to its dispensing location including: (1) Date and time of 

the transfer; (2) The name and address of the cultivation and manufacturing facility and the 

name and address of the supplier if different from the cultivation or manufacturing facility; (3) 

The amount, form, type, batch and lot number of marijuana transferred; (4) The time of 

departure from the cultivation or manufacturing facility; (5) The time of arrival at the 

dispensing location; (6) The names of the employees transporting the product; and (7) The 

name of the employee who received the product at the dispensing location.  

Business Records The Company will maintain manual and/or computerized records of the 

following: (1) The name, address, and telephone number(s) of the owner, landlord and/or 

lessee of the location; (2) Up-to-date information for all savings accounts, checking accounts, 

investment accounts and trusts associated with the operation of the medical marijuana facility; 

(3) Assets and liabilities, for a period of four years; (4) Monetary transactions, for a period of

four years; (5) Books of accounts, which include journals, ledgers, and supporting documents,

agreements, checks, invoices, and vouchers, for a period of four years; (6) Salary and wages

paid to each employee, stipend paid to each board member, and any executive compensation,

bonus, benefit, or item of value paid to any individual affiliated with the Company for a period

of four years; (7) Governing Documents of the Company, as amended, including Articles of

Organization, Bylaws, and minutes of meetings of the Company, for as long as the Company

is in existence; (8) Complete and up-to-date records regarding the amount of medical

marijuana cultivated, produced, manufactured, harvested, stored or packaged at the medical

marijuana facility; (9) All receipts of the medical marijuana facility, including but not limited

to all contributions and all expenditures incurred by the medical marijuana facility for the

cultivation, manufacture, dispensing, transportation, and delivery of medical marijuana; (10) A

copy of the annual audit reports; (11) Proof of completed registration with the State in

conformance with this chapter; and (12) Records demonstrating compliance with state and

federal rules and regulations regarding reporting and taxation of income received.

Equipment, Ventilation, Temperature and Humidity Records Good ventilation ensures a 

regular supply of CO2 rich air in the grow room, which plants need for photosynthesis, energy 

creation and growth. Since there is only a small percentage of CO2 in the atmosphere (normal 

air contains just 0.03%), a frequent exchange of old air for new must be facilitated to keep the 

gas readily available to the plants. 
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Mr. Malcolm and his partner built Stereo House from its original store to 6 stores, with over $2 

million in revenues per year and a profit of $240,000.00.  The partners sold Stereo House in 

1978.  

 

While studying for a Ph.D. at Penn State, Mr. Malcolm minored in computer science which led 

to his next successful business venture, selling computers via mail order out of Williamsport as 

CEO and founder of Micro Marketing International, LLC.  Micro Marketing grew to employ 

approximately 200 people, with sales of $100 million.  Mr. Malcolm owned Micro Marketing 

from 1979 to 1988 when he sold the company.  In 1999, Mr. Malcolm joined two partners to 

form Cable One doing local advertising on cable.  Mr. Malcolm was CEO of Cable One from 

1990 to 1998.  Cable One grew to over 200 cable operators in 11 states, with over $20 million 

in revenue.  In 2001, Mr. Malcolm joined with Blaise Alexander to start Auto Trakk, LLC, a 

company funded with a $4 million loan from a local bank.  Auto Trakk, as a subprime auto 

finance company, provided loans through 500 auto dealers in 13 states.  From its founding in 

2001, Auto Trakk grew to 16,000 loans worth over $240 million.  It created over 150 stable jobs 

in Central Pennsylvania.  In April 2015, Mr. Malcolm retired at the age of 72, after having a 

kidney transplant.  During the 14 years he ran the company, Auto Trakk made $80 million in 

profits, with $35 million distributed to ownership.  Mr. Malcolm is now retired and lives as a 

snow bird in Florida and Pennsylvania and his new kidney works great.  Now as a Board 

Member of CPM., Mr. Malcolm is eager to bring his 40 year proven track record of success as 

a business owner, founder and operator in the Northcentral Region of Pennsylvania to drive 

CPM to be a successful and financially sustainable Medical Marijuana Organization. 

 

As Chief Financial Officer, Vered Shefet has over 26 years of management experience operating 

an organization providing services in real estate, contracting, accounting and human relations 

fields.  Ms. Shefet has built a sizable real estate portfolio and a successful entertainment 

business, while having an ownership interest in a sheet metal fabrication company and the 

management company.  Ms. Shefet was born in Israel in 1966 to parents of German origin, who 

left Nazi Germany to begin a new life in the State of Israel.  Ms. Shefet performed 2 years of 

mandatory military service in the Israeli Defense Force, in the communications field, as a 

Corporal.  She was honorably discharged and was educated at Tel Aviv University and Temple 

University in Philadelphia, where in 1990, she graduated with a Bachelors of Business 

Administration.  Ms. Shefet began her professional career at Daisy Data, Inc., a computer 

company in Harrisburg, Pennsylvania, which provided computer solutions for Fortune 500 

businesses in the oil, gas, medical, food and pharmaceutical industries, as well as the United 

States Military and NATO Defense Teams.  At Daisy, Ms. Shefet learned all aspects of the 

business and ran the accounting and HR departments.  As a working mother of 2 and through 

her fulltime work schedule, Ms. Shefet also managed to obtain her MBA from Penn State 

University in 1997.   

 

In 2001, Ms. Shefet began to work at D. Spat Management Company in York Haven, PA, an 

organization created to provide accounting, human resources and real estate management 

services.  She became the owner of the company in 2015, employing 3 accountants and human 

resources professionals.  Also in 2015, she achieved the important milestone of becoming a U.S. 

Citizen.  In 2014, Ms. Shefet became the majority owner of York Haven Fabricators, a small 
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woman-owned manufacturing operation, with over 50 full time employees.  The company is a 

custom sheet metal fabricator and machining operation, offering services from design 

consultation and proto-type development to final part production, including assembly for the 

military, lighting, automotive, medical, aerospace packaging/automation and other industries.  

Throughout the years, Ms. Shefet and her husband built several other successful businesses.  In 

1993, Ms. Shefet became the owner of Stallions, Inc., a Harrisburg, PA, 12,000 square foot 

restaurant and nightclub entertainment complex.  The business employs over 20 people and is 

licensed by the Pennsylvania Liquor Control Board.  In 1988, Ms. Shefet started Capital Cash, 

Inc., an ATM service company operating 15 ATM machines in Pennsylvania and surrounding 

areas.  The Shefets also own and manage over 20 investment properties in Pennsylvania and 

Florida, since 2002.  A few of these properties are rented to individuals under the Section 8 

Program, offering a comfortable, safe and honorable residence for disadvantaged tenants.  Ms. 

Shefet brings all of these diverse and sustained successful business experiences to the financial 

management and operation of CPM and no doubt will continue her unblemished record of 

success in the company’s operations. 

Kuljeet Singh is a Chief Operating Officer and Principal with CPM, LLC.  Mr. Singh was born 

in India in 1970 and was educated at Bombay University where he received a Bachelor of Arts 

in business management, with a minor in English and mathematics.  He integrated to the United 

States in June of 1990 in order to seek the American dream.  In one of the proudest moments of 

his life, Mr. Singh became a United States Citizen in 2003.  His employment past began by 

working in the transportation industry, where Mr. Singh owned and operated a trucking 

company that included a fleet of tractor trailers in Williamsport, Pennsylvania.  In 1997, Mr. 

Singh married his wife, Karen, and they had 2 sons, Niko and Keanu.  In order to spend more 

quality time with his wife and 2 young sons, he dissolved his business in the transportation 

industry and changed career paths.  During this time, he worked as both Assistant Manager at 

Enterprise Car Rental I Williamsport and as a Senior Sales Representative at Eli Lilly and 

Company and both positions provided him the opportunity to excel in sales of diverse products 

and services.  At Eli, Mr. Singh promoted the company products to various healthcare 

professionals, conducting an analysis on product and market trend and developed and executed 

territory business plans.  He was responsible for annual sales in excess of $14 million per year.  

Mr. Singh then founded Fairway Lending, Inc., a residential and commercial real estate loan 

brokerage.  Soon thereafter, he began West Branch Abstract Services, Inc., a real estate 

settlement company.  At Fairway Lending, Mr. Singh developed and cultivated relationships 

with hotels to market loan products.  Within the last 2 years alone, it has funded over $75 million 

in hotel loans.  Mr. Singh purchased his first hotel, Comfort Inn located in Bradford, 

Pennsylvania and became a Certified Hotel Administrator.  Just two years later, he purchased a 

337 room hotel portfolio in Williamsport, Pennsylvania, which included three different 

hospitality franchises:  Best Western, Candlewood Suites (InterContinental Hotel Group) and 

Fairfield Inn & Suites (Marriott International).  Mr. Singh subsequently purchased apartment 

complexes, storage unit rentals and most recently, an AAMCO transmission automobile repair 

business.  Today, Mr. Singh not only serves as the President of these organizations, but also 

oversees and manages their daily operations, along with all aspects of financials and asset 

preservation. 
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Mr. Singh’s proven track record of owning and operating successful businesses in the 

Williamsport area and his long time involvement with the Williamsport business community 

will be invaluable in assisting CPM and its Board in ensuring that CPM will operate and 

maintain a successful and financially sustainable medical marijuana business in the region.   

 

As a member of the Board of Directors of Central MedGrow LLC and the team's Compliance 

Officer, Dr. Michael Fernandez brings almost 15 years of healthcare and quality control 

experience to the table. Dr. Fernandez was born to an Italian-American mother and a first-

generation Mexican-American father.  Dr. Fernandez's father left Mexico for the United States 

in order to pursue his own medical career as a well-respected cardiothoracic surgeon.  After Dr. 

Fernandez graduated from Penn State College of Medicine medical school in 2003, he spent 5 

years training in orthopedic surgery at the Hershey Medical Center.  After his final year as chief 

resident, Dr. Fernandez spent time at the University of Utah furthering his orthopedic and 

neurosurgical spine surgery skills. While in Utah, Dr. Fernandez served on the orthopedic 

surgery staff at the local VA Hospital caring for the nation's veterans.  Following his time in Salt 

Lake City, Dr. Fernandez returned to central Pennsylvania in 2009 and joined a large orthopedic 

group.  Serving as a member of the Board of Directors and as president of the Quality Control 

Committee, Dr. Fernandez helped his group grow this multi-million dollar company 

which includes almost 30 orthopedic surgeons and employs over 200 employees.  Orthopedic 

Institute of Pennsylvania is the largest private practice group in central Pennsylvania and one of 

the largest groups in the state. As a Physician, he is registered with the DEA to prescribe 

controlled substance and has a 10 year history of compliant, safe and effective administration of 

controlled substances.  

 

Dr. Fernandez has also been instrumental in helping Pinnacle Health System grow to become 

one of the largest health systems in the region.  Serving as member of the Pinnacle Health 

System's Board of Directors and as the Chairman of the Spine Surgery Quality Committee and 

Assistant Medical Director of the Spine Institute has allowed Dr. Fernandez to contribute 

significantly to this large billion-dollar healthcare system.  Dr. Fernandez brings all of these 

skills, diversity and experience to the planned business and growth of CPM. 

 

  Dr. Dennis Burkett is a Principal of CPM has owned and operated a successful dental practice 

in Carlisle, PA for 34 years.  He received his Bachelor of Arts Degree with high honors in 

physical geography from the State University of New York at Buffalo where he was able to 

focus on his love of health, social sciences and computers and built an early prototype computer 

in 1975 at a nearby community college.  This experience led to computer-aided independent 

studies with Dr. Richard Jarvis and Dr. Joyce Siriani in physical geography and physical 

anthropology in lateral skull series studies.  Hearing of his work, the Dean of the Orthodontic 

Department at the SUNY Buffalo School of Dentistry, Dr. Joseph Kanat, asked him to undertake 

work on a twin study done in Toronto, Canada.  This led to Dr. Burkett’s acceptance into dental 

school at SUNY Buffalo where he received a Doctorate of Dental Surgery in 1983.  He obtained 

an externship in Rochester, New York at the Eastman Dental School, Strong Hospital and 

Genessee Hospitals where he worked in a clinical setting 4 days a week, treating patients, 

attending rounds and working with oral surgeons.    This prepared him for the next stage of his 

career, when he purchased a practice in Carlisle, PA.  He soon realized he wanted to practice in 
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a dental office specifically designed for his patients needs and in 1998, broke ground and built 

an 8,000 square foot building.  Dr. Burkett’s building was so innovative, that he entertained over 

300 dentists and designers at the opening ceremony.  Apart from his successful dental practice, 

Dr. Burkett is a large shareholder of Emerge Education, LLC, an online education company 

servicing students and educational institutions and was recently appointed to the Board of 

Directors of Emerge.  Dr. Burkett brings his experience as a successful health care practitioner, 

as well as his drive and innovative approach to the Board of CPM.  As a dentist, he is registered 

with the DEA to prescribe controlled substance and has a 30-plus year history of compliant, safe 

and effective administration of controlled substances.  

As an Attorney and Principal in CPM, Craig Adler brings a wealth of legal experience from the 

areas of real estate transactions, health care provider transactions and regulation, and small 

business management to the team.  Craig received his Bachelor of Science Degree in Business 

Management, Magna Cum Laude, from Boston College in 1985.  He obtained his Juris 

Doctorate from the University of Pennsylvania Law School in 1988 and began his career at the 

Philadelphia Law Firm of Fox, Rothschild, O’Brien & Frankel, where he concentrated his 

practice in the area of commercial real estate.  At Fox, Rothschild, Attorney Adler represented 

developers in their applications before the Pennsylvania Public Utility Commission in the 

creation of new independent water companies.  In 1992, Attorney Adler continued his busy real 

estate practice, starting his own firm, the Law Offices of Adler & Adler in Harrisburg, 

Pennsylvania, where in addition to his busy and successful real estate practice, he functioned as 

a Hearing Examiner for the Pennsylvania Securities Commission and lectured on real estate 

matters for the Dauphin County Bar Association and the National Business Institute.  He has 

represented various parties before local municipalities, obtaining approval for zoning changes, 

zoning variances, subdivision approvals and land development and plan approvals.  Attorney 

Adler is a licensed title insurance agent.  As an attorney in good standing with the Pennsylvania 

Bar Association, Attorney Adler is admitted to practice before the Dauphin County Court of 

Common Pleas, the Commonwealth Court of Pennsylvania, the State Court of New Jersey, the 

Supreme Court of Pennsylvania, the United States District Court for the Middle District of 

Pennsylvania, the United States Court of Appeals for the Third Circuit and the Supreme Court 

of Pennsylvania.  In 2010, Attorney Adler joined the firm of Capozzi & Associates as a 

shareholder and partner and the firm became Capozzi Adler, P.C.  Attorney Adler seamlessly 

blended his successful and thriving real estate practice with an already highly successful 

healthcare practice.  Capozzi Adler’s team of attorneys and other professionals have an 

unmatched experience and competence representing providers in the heavily regulated 

healthcare industry.  Attorney Adler and the team at Capozzi Adler have represented numerous 

nursing facility clients in large-scale transactions involving changes of ownership and nursing 

facility licensure regulated by the Pennsylvania Department of Health, certification matters for 

the Medicare and Medicaid programs and assistance with compliance with all applicable 

regulations.  Attorney Adler will bring both his experience in management of a thriving law 

practice and his experience in assisting successful and compliant health care providers to the 

team at CPM.    

Keith Lynn Eck is a Principal and Landlord/Land Owner for CPM.  He also brings 40 plus years 

of experience in construction, real estate development and real estate management in the 
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Williamsport area.  Mr. Eck is a graduate of Wesley College of Dover, Delaware and West 

Chester State College, where he majored in Business Administration.  He started his hands on 

career in construction at the age of 16, when he became the youngest certified plumber in 

Williamsport, as well as a good carpenter, steel worker and welder, all before he completed his 

first 2 years of college.  He began his professional career as a field supervisor for Centura 

Construction Company in 1996 in charge of all outside field crews for the family-owned 

construction company. 

 

In 1979, Mr. Eck was promoted to General Manager of Centura Construction Company, where 

he was able to increase sales for the business and still oversee the outside field crews.  Sales 

exceeded $5 million.  In 1981, due to the death of his Uncle, Mr. Eck was forced to take over 

the leasing of all commercial real estate that was owned by Eck Realty Company.  He became 

Leasing Manager of Eck Realty and the commercial real estate properties consisting of 52 

shopping centers throughout Pennsylvania and New York, taking occupancy of those shopping 

centers from an average of 80% to 99.6% in under 3 years.  In 1987, Mr. Eck’s father resigned 

from the business due to a major heart attack and Mr. Eck became responsible for the company 

as General Manager.  He has functioned in this capacity from 1987 to 2015, when he, along with 

his 4 siblings, purchased all the interest in all of the properties owned by Eck Realty Company 

and Eck Cleaners and Dyers, Inc. and formed 1 new entity.  As Managing General Partner of 

both entities, Mr. Eck remains responsible for all day-to-day operations.   

 

During the course of his career, Mr. Eck has been involved in building and/or developing over 

$75 million worth of projects in Central Pennsylvania.  One of his proudest accomplishments is 

the Water Tower Square project, which involved revitalizing the former C.A. Reed factory, a 

former paper plate and party good manufacturing facility, which closed its doors in 1994, leaving 

about 350 Williamsport area residents without jobs.  In 1996, Mr. Eck led a group of investors 

and purchased the facility, renovating and giving it new life as the premier office building in all 

of Northcentral Pennsylvania, featuring almost 400,000 square feet of Class A office space.  The 

complex has been developed into the first true flex space in Central Pennsylvania.  The HVAC 

system, which was conceived and designed by Mr. Eck, continues to be one of the most efficient 

systems in the country and has received world-wide recognition winning major awards from the 

energy industry and U.S. Geo-Thermal Heat Pump Consortium.  Other notable projects include 

Helm’s Trucking Terminal, a 250 bay major trucking facility for which Mr. Eck oversaw all 

construction and development, and the Comfort Inn in New Columbia, Pennsylvania, which Mr. 

Eck developed and built in 1985 when he was just 30 years old.  This $3.5 million project 

consisted of 120 unit hotel in Central Pennsylvania with an attached Bonanza Restaurant and 

was one of the first projects to incorporate dual-branding under one roof.  This project/concept 

was featured in Business Week magazine, Life magazine, Franchise magazine and Fortune 500 

and was promoted by Choice Hotel International worldwide as a model project.  In the mid-

2000s, Mr. Eck sold the facility and at that time it had the highest occupancy rating in all of 

Central Pennsylvania for over 10 years. In 2006, Mr. Eck started his first venture in the health 

care industry, founding Care First Pharmacy Services, LLC, which is a pharmacy for the long 

term care industry.  This company was a 12,000 square foot dedicated non-retail pharmacy that 

was built in Berwick, Pennsylvania.  When Mr. Eck sold his interest in the company in 2015, 

the business had grown to in excess of $15 million in sales.  In 2003, Mr. Eck negotiated a lease 
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for the Carole Hochman Designs, Inc. originally a tenant of Water Tower Square which 

eventually outgrew its space.  To accommodate Carole Hochman Mr. Eck leased the space at 

3231 Lycoming Creek Road in Williamsport and after extensive remodeling, moved the 

company from the Water Tower Square building to the Lycoming Creek Road location.  Mr. 

Eck decided eventually to purchase the property.  In 2015 Carole Hochman Designs, Inc. moved 

to California and the Lycoming Creek building project was restarted as the Marcellus Operations 

Center, in anticipation of the success of the gas and oil industries moving into the area.  At this 

time there has been a reversal of fortune and the natural gas industry of the Marcellus region is 

virtually shut down due to the abundance of natural gas and low prices.  The temporary down 

turn in the Marcellus gas industry has created a void and a new opportunity for CPM to operate 

this space as a successful Medical Marijuana Grower Processor bringing jobs and new business 

back to the region. 

Mr. Eck’s diverse experiences in building, developing, operating and managing commercial real 

estate will be invaluable to the remodeling and development of the Marcellus Operations Center 

location into a compliant, successful and financially sustainable medical marijuana growing and 

processing facility.   

CPM has entered into a contingent employment agreement to employ John Bey, an African-

American veteran with 27 years of experience in law enforcement, as its Director of Security 

and Diversion Prevention effective January 2018 one year after his retirement as Chief of Police 

of Middletown Borough in December 2016.  John T. Bey will be the Director of Security.  Mr. 

Bey is a former police officer and veteran of the United States Air Force, with extensive law 

enforcement experience.  Mr. Bey was born and raised in Pittsburgh, Pennsylvania, where he 

attended Peabody High School and graduated in 1981.  He attended the University of Pittsburgh 

in the Fall of 1981 as a communications major.  He subsequently joined the United States Air 

Force in 1986.   

Mr. Bey then transferred to the Bureau of Training and Education as the Director of 

Administrative Division.  He simultaneously served as the Department’s Emergency Planning 

Liaison Officer (EPLO) where he collected and reported to the Pennsylvania Emergency 

Management Agency (PEMA) any information on major or significant disaster effects and 

problems and assisted in the dissemination of essential public safety and security information 

and instructions in support of disaster operations notifying the State EOC to assist them when 

necessary or any major prison disturbance or disaster.  In 2013, Mr. Bey became the Director of 

the Training Division within the same Bureau.  While working in the bureau, Mr. Bey attended 

and graduated from the FBI National Academy, 240th session in 2010, and then attended 

Elizabethtown College and graduated cum laude with a Bachelors in Corporate Communications 

in 2012 

John G. Frisch is a principal at CPM.  He is a successful entrepreneur, with over 20 years of 

owning and operating successful, small businesses.  Mr. Frisch grew up in Southeastern 

Pennsylvania in a middle class family.  In 1992, Mr. Frisch began his professional career as an 

Assistant Operations Manager at Carolina Freight in Carlisle, PA, where he was responsible for 

4 supervisors and 80 dockworkers.  Mr. Frisch became the 50% owner of his company and grew 

the company from the ground up to 13 employees and $1.8 million in revenue.  In 2001, he 
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became the President and sole owner of Higher Information Group, a company which offers 

business equipment, corporate printing, document storage, shredding services, IT services and 

web services to all sizes of businesses.  Mr. Frisch grew the company from $1.3 million in 

revenue when he purchased it in 2001 to $18 million in revenue in 2016, with no acquisitions 

along the way.  He currently employs 85 employees in Harrisburg and Lancaster sales offices, 

with 3 warehouses for stock and storage.  Over the course of 16 years, Mr. Frisch has acted as 

controller, sales manager and director of the IT division.  Mr. Frisch’s experience as an 

entrepreneur, owner in start-up business operations makes him an excellent addition to the team 

of CPM. 

Plan of Action for Creating a Successful and Financially Sustainable Business 

Capitalization is one of the key components of a successful business. Central PA MedGrow is 

capitalized at 7 million dollars. CPM has a built a flexible business model that offers the 

Company a means of further success and greater growth as well as adaptability as the business 

continues to grow and expand. The Company has formulated a comprehensive and thorough 

plan for operations and management, with the expertise of key personnel, including Chief 

Executive Officer and Board Member (Robert Malcolm), Chief Operating Officer (Kuljeet 

Singh), and Chief Financial Officer (Vered Shefet). 

The Company will implement systems and controls for the following areas: inventory 

management, security, diversion prevention, storage of medical marijuana, sanitation and safety, 

recall, pesticides, nutrient and growth additive practices, recordkeeping, transportation, 

management and disposal, labels, and grow practice. On a quarterly basis, at minimum, the 

Company will hold management meetings where critical items will be discussed, such as 

compliance issues, recalls, updated regulations and laws related to medical marijuana, human 

resource updates and issues, financial plans and schedules, products, maintenance, and quality 

assurance matters. Additionally, the Company will create an employee engagement and 

productivity program, inclusive of employee appreciation events and an impressive benefits 

package, to ensure that employees at Central PA MedGrow are consistently inspired and 

engaged in promoting the welfare of the business.  

Central PA MedGrow will create an advisory board consisting of experts in fields applicable to 

its operations to offer maximum direction in maintaining a successful and financially sustainable 

business, such as, but not limited to, medicine, medical marijuana grow practices, the 

manufacturing of medical marijuana, research and education, security and anti-diversion, fire 

plan and safety practices, construction and architectural design, law, management and 

administration, political affairs, information technology, and inventory management. 

SIVA is deeply involved and connected with groups who are affecting legislation and policy-

making in the cannabis industry. In addition, SIVA works with policy makers, government 

officials, and politicians to help them understand and develop responsible cannabis policy 

reforms for cannabis at the state level. Additionally, SIVA has served as a consultant and as a 

main source of information for local municipalities to write and draft local level ordinances and 

regulations in multiple states.  
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In addition, SIVA creates client specific plans and Standard Operating Procedures for all areas 

related to medical marijuana operations, including but not limited to: facility sites, diversity, 

disposing and waste, transportation, testing procedures, and security plans. SIVA strives to over-

deliver and exceed all applicable laws and regulations in all plans created for clients pertaining 

to local and state applications for permits and licenses.  

 

Avis Bulbulyan’s winning expertise as the founder of SIVA Enterprises led him to becoming 

the Director of Los Angeles Cannabis Task Force (LACTF). LACTF helps establish a safe, 

lawful, thriving cannabis licensing system in the City of Los Angeles. Avis is the leading expert 

speaker on understanding cannabis licensing and implementing daily cannabis operations. Avis 

is continuously featured as a guest speaker in major cannabis conferences such as the annual MJ 

Business Conference and Expo in Las Vegas, World Medical Cannabis Conference & Business 

Expo, Cannabis Experts Conference and countless others.  

 

Avis’ expertise has been instrumental in building a cannabis consulting firm that delivers expert 

knowledge and advice and possesses a credible long standing reputation for trust and 

transparency in the industry. SIVA Enterprises is committed to assisting clients in all facets of 

their start-up business. The team is comprised of highly qualified professionals with expertise 

in the areas of accounting, turn-key management, legal, dispensing, cultivation, licensing, 

marketing, and technical writing.  

 

Furthermore, CPM has executed a contract with security expert, Executive Director, and 

Founder of National Cannabis Security Services, Ted Daniels to provide security management 

and transportation at its facilities. Ted Daniels served as a police offer for 15 years. During his 

time in law enforcement, he served as a state and nationally recognized Defensive Tactics 

Instructor. Ted enlisted on active duty into the United States Army infantry and was deployed 

in 2012 to Kunar Province in Afghanistan. Ted served as a Team Leader and was wounded 

during a firefight with the Taliban.  Ted is a highly decorated Combat veteran and his 

commendations include the Purple Heart and Combat Infantry Badge. While recovering from 

his injuries at Ft. Carson Colorado, Ted saw a need for a highly trained and capable force in 

dealing with the legal marijuana industry.  The industry faced threats from both organized crime 

elements and typical street crime.  Ted founded Blue Line protection group and was the first in 

the industry to specialize and cater specifically to the legal cannabis market.  Ted was 

trailblazing in his services and took his company public in just over 8 months. While recovering 

from his injuries at Ft. Carson Colorado, Ted saw a need for a highly trained and capable force 

in dealing with the legal marijuana industry.  The industry faced threats from both organized 

crime elements and typical street crime.  Ted founded Blue Line protection group and was the 

first in the industry to specialize and cater specifically to the legal cannabis market.  Ted was 

trailblazing in his services and took his company public in just over 8 months. 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Our Vision 
Central Pennsylvania MedGrow, LLC (“MedGrow”) has made it a top priority to ensure that the 

community of Old Lycoming Township and its surrounding areas benefit from our medical 

marijuana grower/processor business. The Company has provided this framework to help guide 

and evaluate our efforts to address the community’s needs. This Community Benefits Plan will 

establish baseline initiatives and set goals for future community improvement efforts.  

Our Facility 
MedGrow has decided to locate its medical marijuana grower/processor facility at a property in 

Old Lycoming Township, Lycoming County, Pennsylvania.  The building where business 

operations will take place is an unoccupied warehouse at a site previously slated to become the 

Marcellus Shale Operations Center.  The Marcellus Shale Operations Center was a project 

conceived during the boom years of Marcellus Shale natural gas production in the Williamsport 

area.  Unfortunately, the economic benefits that natural gas brought to Old Lycoming Township, 

Williamsport and the rest of Lycoming County have drastically declined over the past several 

years as a result of the steep drop in natural gas prices.  Consequently, the Marcellus Shale 

Operations Center project was abandoned due to waning industry activity in the region.  

MedGrow’s business plan is to revitalize Old Lycoming Township, Williamsport and the 

surrounding areas of Lycoming County by constructing and operating a state-of-the-art medical 

marijuana grower/processor facility on the site where the Marcellus Shale Operations Center was 

earmarked to be built.  MedGrow intends to lease approximately 42,000 square feet of warehouse 

space to begin grower/processor operations.  By our third year of operations, we anticipate adding 

an additional 35,000 square feet of facility space.  MedGrow believes that our medical marijuana 

grower/processor facility will not only rehabilitate an otherwise blighted area of the community, 
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but will economically reinvigorate Old Lycoming Township, Williamsport and the surrounding 

area.  

Community Economic Benefits 
MedGrow’s plan is to completely renovate the warehouse located on abandoned Marcellus Shale 

Operations Center site in order to create a state-of-the art medical marijuana grower/processor 

facility.  The economic benefit of our facility on Old Lycoming Township, Williamsport and the 

surrounding area will be immediate, diverse and profound.   

 

Upon commencing growing operations, MedGrow will create approximately 20 to 30 high paying 

jobs, including hourly and management positions.  We anticipate that our manufacturing capacity 

will be fully realized within 3 to 5 years after commencing growing operations. Once our business 

operations are fully developed, our facility will provide job opportunities for up to 50 

employees.  By our fifth year of operation, MedGrow’s annual payroll costs are anticipated to 

reach nearly $5 million.   Since MedGrow will recruit our work force primarily from our local 

community, the majority of these payroll dollars will remain in our community.  

 

During the build-out phase of our facility, MedGrow estimates that we will expend approximately 

$1.75 million in related costs.  Where feasible, MedGrow will hire local contractors to provide 

design, development and construction services for our facility.   Once our facility is operational, 

MedGrow will look to engage local service and supply providers to fulfill a variety of ancillary 

business needs including, but not limited to, property maintenance, janitorial services, 

landscaping, snow removal, transportation, office supplies, etc.  Our Company will not only 

provide jobs to the local economy, but stimulate increased commerce at other local businesses 

such as gas stations, retail establishments, restaurants, banks, and professional service providers, 

leading to more revenue and employment opportunities at those establishments as well.  

MedGrow estimates that our operating expenses will average over $2 million per year once we 

are fully operational.   A large portion of these funds will be spent locally with a resulting positive 

economic impact on our community.   

 

Local Jobs  
In an effort to decrease the unemployment rate in Old Lycoming Township and surrounding areas, 

MedGrow will recruit local candidates to fill the majority of positions at our facility. Whenever 

possible, local residents will be given preference in our employee selection process. The 

Company’s goal is to hire up to 100% of our employees from the Old Lycoming Township and 

Williamsport areas.  However, if MedGrow is unable to identify enough qualified applicants from 

these communities, we may expand our search into other neighboring parts of Lycoming County.  

As reflected in MedGrow’s Employee Handbook (attached), the Company is firmly committed 

to paying a living wage to all of our employees, as well as benefits such as annual paid vacation 

leave, paid sick leave, 401k retirement system, and paid jury leave.   
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To ensure that our community’s residents are informed and aware of employment opportunities 

with MedGrow, we will conduct job fairs and advertise locally to promote employment 

opportunities and recruit workers interested in the medical marijuana industry.  We will 

collaborate with Old Lycoming Township, City of Williamsport, local community organizations, 

and local non-profit groups to host job fairs. We will hold job fairs at local colleges and other 

community forums in order to ensure that we reach the largest and most diverse group of 

candidates possible.    
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Job Training 
Significant demographic factors have led forecasters to predict that the labor shortage of the past 

several years could intensify in the near future. Studies report that in the next 15 years, the United 

States will experience a 15 percent decrease in those persons typically considered to be emerging 

leaders-- 35 to 44 year olds. As the most work-ready are absorbed into the workforce, those 

individuals that remain will be the hardest to employ. It is imperative that a workforce strategy 

be developed that can build a pipeline into jobs that bridge the gap. MedGrow is focused on 

creating a pipeline of qualified local candidates who can fill its job openings.  

One major goal of MedGrow is to develop a set of standards that will guarantee its employees 

possess the needed education, skills and qualifications to enter into the medial marijuana 

workforce. In order to provide that guarantee, the Company plans to develop two related sets of 

tools: 

1. A job readiness training curriculum that focuses on preparing individuals who lack a 

high school diploma and/or read and write at a 6th grade level with the skills they need 

to secure an entry-level job. The curriculum is focused on enabling participants to 

achieve the minimum standard set by the Company. 

 

2. A set of standards for operating the supporting program components that represent the 

structure for the job readiness training. By itself, the job readiness curriculum cannot 

guarantee that graduates of a program will meet the standards set by employers. 

Critical to the success of any training program is the ability of the Company to carry out a 

consistent set of activities that are related to the training program – assessment, case management, 

maintenance of employer relationships, job placement, and retention services. MedGrow’s 

pipeline project will develop a set of guidelines and standards for each program component, as 

well as provide guidance for how to link the pre-training, training, and post-training assessment 

phases. This is critical to ensuring a comprehensive approach and successful implementation. 

Taken together, the tools will enable the Company to deliver candidates whom they will want to 

hire, and will enable the Company to readily identify graduates from a standardized program in 

whom they can have confidence about their skill sets and overall job readiness. 
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Job Readiness Curriculum Overview: 
MedGrow is currently working on a prospective curriculum outline for the proposed pipeline 

project that will be geared towards helping community residents who are seeking employment 

with the Company to develop the skills and knowledge that are essential for success. This core 

curriculum, along with other ancillary components including assessment and screening, industry 

customized training, case management, career coaching, ongoing retention, and advancement 

support, will enable potential employees to not only demonstrate their readiness to successfully 

enter the workplace, but advance in their positions.  

MedGrow is in the process of establishing a six section curriculum which will discuss the 

following: 

1. Section 1— Workforce Preparation Skills

 Starting with a goal

 What a new worker needs to know

 Dress for success

 Your attitude

 Self-talk

 Developing a good work ethic

 Understanding employer’s expectations

 Preparing for the interview

2. Section 2— Communication Skills

 Reading essentials

 Writing essentials

 Listening essentials

 Body language

 Conflict resolution

3. Section 3— Interpersonal Skills

 Understanding your personal style

 Working with others on a team

 Developing and maintaining good working relationships

 Valuing and respecting diversity

 Coping with change and other challenges

 Responding to Feedback

4. Section 4— Life Management Skills
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 Managing time effectively  

 Managing resources  

 Math basics  

 Developing support systems 

 

5. Section 5— Decision-Making Skills 

 Using good judgment  

 Solving problems effectively  

 Making good decisions  

 Being assertive not aggressive  

 Managing Anger 

 

6. Section 6— Customer Service Skills  

 Providing prompt and courteous service  

 Managing customer requests and concerns  

 How to communicate with customers  

 Telephone etiquette  

 Handling problems and complaints 

 

  

 

 

 

 

 

 

 

   

 

Community Relations 
MedGrow is committed to building and maintaining positive relationships with its neighbors and 

becoming a good corporate citizen.  To that end, MedGrow will provide the Old Lycoming 

Township Manager with the name, telephone number, and email address of a MedGrow liaison 

to whom the Township can provide notice should there be any problems associated with our 

medical marijuana grower/processor operations. Additionally, this liaison will serve as the 

primary point of contact for members of the public who have immediate concerns or complaints 

regarding the operation of our facility. MedGrow will provide the above information to all 
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businesses and residences located within the neighborhood of our facility.  MedGrow’s liaison 

will be made available for contact 24 hours a day, 7 days a week, 365 days per year.  

MedGrow will take the following steps to limit any adverse impact of our grower/processor 

operations on the community: 

 Conduct meet and greets with surrounding businesses and residents to introduce our 

management team and explain our corporate mission, business operations, safety 

plan, etc. 

 Sponsor educational information sessions to discuss the health benefits of medical 

marijuana. 

 Create open feedback channels so any community concerns can be immediately 

addressed through our website, telephone, or mail. 

 Form a Community Advisory Committee. 

 Ensure that our Company remains in strict compliance with all state and local laws 

regarding medical marijuana. 

 Engage in business practices that ensure MedGrow’s operations are conducted 

discreetly to minimize the risk of theft, burglary or robbery.  

 Employ unmarked, discreet medical marijuana transportation vehicles. 

 Design and implement state-of-the-art security and surveillance measures 

 Utilize carbon air filters and other odor mitigation measures to ensure odors from 

production do not adversely impact the surrounding neighborhood. 

Community Advisory Committee  
MedGrow’s mission is to build and maintain positive, long-term relationships with its neighbors 

– including local businesses, community leaders, law enforcement, fire fighters, and 

residents.  We are committed to respecting the opinions and perspectives of our neighbors and 

addressing their concerns in a positive and proactive manner. To ensure its commitment to Old 

Lycoming Township, MedGrow is in the process of establishing a Community Advisory 

Committee. The Committee will advise the Company on matters concerning education, health, 

and employment opportunities for local residents, as well as allow Committee members to voice 

any concerns regarding MedGrow’s business operations. The Committee will meet with 

MedGrow’s management team on a regular basis to address any issues identified by the 

Committee related to MedGrow’s medical marijuana grower/processor operations. Additionally, 

the Committee will assist MedGrow in identifying worthy recipients of financial and other 

support as part of the Company’s Community Benefits Program.   

The intent of the Community Advisory Committee is to involve the community in our decision-

making process. People are often sensitive to the possibility of neighborhood change. Community 

outreach gives citizens an opportunity to be heard, to learn more about proposed actions, and to 

participate in shaping the community’s development. It also presents an opportunity to bring 
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disenfranchised or underrepresented voices into the conversation. Targeted outreach efforts can 

reach out to specific groups that are not usually present in the decision-making process. 

The Committee membership will be comprised of volunteers from local government, local health 

department/medical community, fire department, police department, and residents of Old 

Lycoming Township and surrounding areas. To ensure diversity, at least two members of the 

Committee will be minority, veteran, or disabled persons.  In anticipation of obtaining a permit 

to operate our grower/processor facility, MedGrow has begun identifying members of the 

Community Advisory Committee.  The Board of Supervisors of Old Lycoming Township has 

expressed interest in participating on the Committee and has identified the following person(s) to 

serve on the Committee: 

 Robert Whitford, Township Manager 

 Police Chief Joseph Hope 

 A representative from the Old Lycoming Township Volunteer Fire Company 

 A Township Supervisor 

As discussed, MedGrow will add additional members to the Committee including local residents 

that reflect the diversity of our community.  

The Township has graciously provided a meeting room for the Community Advisory Committee 

to hold its meetings.  Any costs associated with the Committee meetings will be borne entirely 

by MedGrow.  

 

 

Community Benefits Program 
MedGrow has committed to contribute up to three (3) percent of our net operating profits to the 

community in which we operate.  Specifically, MedGrow will support programs, projects and 

organizations that our Board of Directors, in conjunction with our Community Advisory 

Committee, identify as worthwhile priorities within the community.  We plan to establish a non-

profit solely for that purpose. 

 MedGrow will provide financial and other support to community organizations, programs, and 

events with a focus on the following:  

 Programs aimed at drug abuse prevention, awareness, and treatment, including opioids. 

 Organizations that conduct research into cures and treatments for medical marijuana 

qualifying conditions or otherwise improve the health of the community. 

 Programs that improve low and moderate income communities through creating and 

sustaining affordable housing, facilitating literacy, providing job training and workforce 

development, and revitalizing the community. 

 Projects that enhance community diversity through arts and culture and provide access to 

and participation in cultural experiences for low and moderate income individuals. 

 Organizations that enhance quality of life through projects involving community 

beautification, civic leadership, cultural diversity, and environmental conservation. 
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 Programs that educate the public on the safe and effective use of medicinal marijuana. 

 

In anticipation of obtaining a grower/processor permit, MedGrow has contacted numerous 

members of the community in order to survey the needs of our neighbors.  Consequently, we have 

received a list of projects to aid in drug awareness and education programs, civic projects and 

local police and fire departments. With the assistance of our stakeholders, we have developed the 

following community benefits plan of action:  

 MedGrow will make a financial contribution to Old Lycoming Township to help fund 

the following projects and events: 

 Purchase of TruNarc drug testing equipment for the Old Lycoming Township 

Police Department. 

 Construction of a pavilion at West Cottage Avenue for use by local residents. 

 Expansion of security cameras at the Township Building, Police Department 

and Township Recycling Center. 

 Installation of ADA compliant equipment at the Township Park. 

 National Night Out at the Township Park 

 

 MedGrow will make a financial contribution to the City of Williamsport to help fund the 

City’s Water Foundation at Brandon Park, a Free Swim Date at the Splash Cove, and the 

Summer Concert Series.  

 

 MedGrow will make a financial contribution to the City of Williamsport Fire Department 

to assist with the purchase of self-contained breathing apparatus, personal protection 

equipment, and thermal imaging cameras.   

 

 MedGrow will make a financial contribution to the City of Williamsport Police 

Department help fund the purchase of law enforcement equipment, including Microsoft 

Surface Pro 4 Tablets, Digital Camera, Ballistic Shields and Helmets, and/or Watch Guard 

Digital Video Recording System. 

 

 MedGrow will partner with the Lycoming County Drug Abuse Resistance Education 

(“D.A.R.E.”) Program, a nationally recognized program that teaches children the skills 

needed to recognize and resist the pressures that cause them to experiment with drugs.  

Lycoming County’s D.A.R.E. program is offered to students in elementary schools located 

throughout the County.  MedGrow will offset expenses related to the program by 

purchasing books and tee shirts for students; sponsoring county wide student essays and 

providing cash prizes for winners; and issuing gift cards to students as participation 

incentives.   
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 MedGrow will educate our community on the therapeutic benefits of medical marijuana 

through informational programs and public forums.  We will host and participate in panel 

discussions and informative sessions focused on how medical marijuana organizations 

will positively impact the community; provide opportunities to diverse groups; and 

positively impact the health of patients with qualifying conditions.     

 

 MedGrow will partner with the Williamsport Branch of the Central Pennsylvania Food 

Bank by providing financial assistance and volunteer services.  The Food Bank serves the 

needs of hundreds of local residents on a monthly basis.  MedGrow understands the 

struggles of the Food Bank as operational costs continue to escalate and plans to work 

diligently with the Food Bank to enable it to continue to serve the community’s needs.  

 

Drug Abuse Awareness 
Today’s youth and adults face many risks, including drug abuse, violence, and HIV/AIDS. Drug 

abuse has serious consequences in the home, schools, and communities. One of MedGrow’s goals 

is to help the residents of Old Lycoming Township and Williamsport better understand the causes 

of drug abuse and prevent its onset. MedGrow will partner with community organizations that 

educate residents on all forms of drug abuse, including but not limited to alcohol, marijuana, 

heroin, opioids, inhalants, prescription medication and over-the-counter drugs.   

Another aspect of MedGrow’s drug abuse awareness program is to assist with family-based 

prevention programs that develop parenting skills, discuss and enforce family policies on 

substance abuse, and provide education on drug abuse. Parental monitoring and supervision are 

critical for drug abuse prevention. These skills can be enhanced with training on rule-setting, 

techniques for monitoring activities, praise for appropriate behavior, and appropriate discipline 

that enforces defined family rules.  

In order to promote drug awareness, MedGrow will support programs that reach out to elementary 

through high school students. We will develop a drug abuse and prevention program catered 

towards elementary students that addresses risk factors for drug abuse, such as early aggression, 

academic failure, and school dropout. The education provided will focus on self-control, 

emotional awareness, communication skills, social problem solving, and academic support. We 

will also develop a program tailored towards middle through high school students aimed at 

increasing academic and social competence by developing study habits, academic achievement, 

communication skills, peer relationships, self-efficacy and assertiveness, and drug resistance 

skills.  

 

Finally, MedGrow will partner with Project ALERT.com which offers an on-line drug prevention 

curriculum for 7th and 8th grade students that reduces the onset and use of controlled substances 

among youth. The 14 lesson program is designed to prevent drug use initiation and the transition 
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to regular use. The program focuses on substances that adolescents typically use first and most 

widely, i.e. tobacco, alcohol, marijuana, and inhalants. Project ALERT.com uses participatory 

activities and videos to help students establish non-drug norms, develop reasons not to use drugs, 

and resist drug use pressures. The program has prevented marijuana use initiation, curbed alcohol 

misuse, reduced pro-drug attitudes and beliefs, and helped tobacco users quit. The program has 

proven successful with high and low risk youth from a variety of backgrounds. 

 

Veteran Outreach  
Pennsylvania has one of the highest populations of veterans in the United States with 1.1 million 

residents having served our country. MedGrow will partner with organizations that offer services 

that enhance the physical, mental, emotional, and economic well-being of veterans. Some 

services that may be offered to veterans include presentations and panel discussions focusing on: 

Post Traumatic Stress Syndrome (PTSD), health and fitness, financial planning and debt 

management, and job preparation.  As discussed in our Diversity Plan, MedGrow will look to fill 

numerous positions within the Company with veterans, including disabled veterans. CPM has 

already reached out to disabled veterans in Lycoming County.  The Company has contacted 

Timothy French, Disabled Veterans Outreach Program Specialist at the Pennsylvania Department 

of Labor & Industry in Williamsport, to actively recruit disabled veterans to join the team at CPM.  

CPM will participate in a job fair that will be scheduled in November around Veterans Day.  The 

Business Services Team is available to assist CPM in posting job orders and representatives of 

CPM will be meeting with the Disabled Veteran Outreach Program in Lycoming County to 

discuss the occupational skills and educational requirements necessary for employees in the 

medical marijuana industry.  Additionally, MedGrow is reaching out to other area diverse groups 

and organizations within the community to achieve its diversity goals. 

 

Odor Mitigation 
As discussed earlier in our Plan of Operation, MedGrow will implement measures to address the 

emission of undesired odors from our grower/processor facility.  These measures will include 

state of the art technology to eliminate or mitigate odors.  The Company will adhere to the 

Pennsylvania Air Pollution Control Act (APCA) and is committed to ensuring that there will be 

no significant adverse environmental impacts due to our operations. MedGrow is committed to 

implementing preventative measures that will eliminate and reduce the potential risk of 

significant adverse environmental impacts.  

In addition, the Company will implement policies and practices that adhere to National 

Environmental Policy Act (NEPA). The Company will ensure that any air pollutants produced 

during any process related to its operations remain in compliance with the Act.  

MedGrow will install multiple carbon filters in the Cultivation Area (including inside the grow 

rooms) to filter out any odors created by our operations. Carbon filters will be set up as scrubbers 
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where they constantly “scrub” the air by taking in dirty air and releasing clean air.  Other filters 

will take in dirty air, filter it and transport the air via ducts to a specific room to further cleanse 

it.   
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Attachment A: Signature Page 
 

 
 

By checking “Yes,” you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
completing an application for a medical marijuana organization permit. 

☒ 
Yes 

☐ 
No 

 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 
Pennsylvania Department of Health, which consists of the completed application parts and attachments 
listed below:    

FEES: 
☒ Initial Application Fee  
☒ Initial Permit Fee 

 
APPLICATION: 

☒ Completed Application 
 

OTHER ATTACHMENTS: 
☒ Attachment B: Organizational Documents 
☒ Attachment C: Property Title, Lease, or Option to Acquire Property Location  
☒ Attachment D: Site and Facility Plan 
☒ Attachment E: Personal Identification 
☒ Attachment F: Affidavit of Business History 
☒ Attachment G: Affidavit of Criminal Offense 
☒ Attachment H: Tax Clearance Certificates  
☒ Attachment I: Affidavit of Capital Sufficiency  
☒ Attachment J: Sample Medical Marijuana Product Label 
☒ Attachment K: Release Authorization 
☐ Attachment L: Applicant Priorities for Multiple Applications  

 
BACKGROUND CHECKS: 

☒ The applicant has requested background checks, as described in the instructions. 
  

Instructions:   
This attachment is the signature page for your application and all other attachments.  

• Please review the application 
• By checking the appropriate boxes, indicate the sections that are included in your submission 
• Print this attachment 
• Sign the document (primary contact or registered agent) 
• Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 



Additional Attachments: 

Please list any other documents you are submitting as part of this application: 

File Name Name of Document Purpose 
Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Principals, 
Financial Backers and Operators (Contd.) 

Principals, Financial 
Backers and Operators 

Continuation of 
Application Section 4 – 
Principals, Financial 
Backers and Operators  

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Full Security 
Plan 

Plan of Operations:  
Security 

To give the Department a 
thorough understanding 
of the applicant’s security 
plan. 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_MedGrow 
Business Plan 

Market Analysis and 
Combined Forecasted 
Financial Statements 

The objective of the 
summary is to analyze 
the estimated medicinal 
cannabis market of 
Pennsylvania with the 
projected financial 
statements and financial 
schedules of CPM over 
five years. 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_MedGrow 
Employee Handbook 

Central Pennsylvania 
MedGrow, LLC Draft 
Employee Handbook  

To give the Department a 
thorough understanding 
of the applicant’s 
employment practice. 

Central 
PennsylvaniaMedGrow_LLC_03202017_Grower-
Proce3ssor_Operational Timetable (Contd.) 

Section 8 Medical 
Marijuana 
Grower/Processor – 
Timeline 

Continuation of 
Application Section 8 – 
Operational Timetable 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Section 9(A) 
– Employee Qualifications, Duties and Training 
(Contd.) 

Section 9(A) – Employee 
Qualifications, Duties and 
Training (Contd.) 

Continuation of 
Application Section 9(A) – 
Employee Qualifications, 
Description of Duties and 
Training. 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor_Community 
Funding Letters 

Community Funding 
Letters 

Community Impact 

Central Pennsylvania MedGrow 
LLC_03202017_Neutrality and Card Check 
Agreement 

Neutrality and Card Check 
Agreement 

Demonstrate 
employment practice 

Central Pennsylvania MedGrow 
LLC_03202017_Grower-Processor-Draft UFCW 
Labor Agreement 

Draft UFCW Labor 
Agreement 

Demonstrates 
employment practice 
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EXHIBIT A 
 

Initial Capital Contributions and Units of Members 
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Attachment J: Sample Medical Marijuana Product Label 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Central Pennsylvania MedGrow, LLC 
Trade names and DBA (doing business as) names:  
 
Principal Business Address: 3231 Lycoming Creek Road 
City: Williamsport State: Pennsylvania Zip Code: 17011 
Phone:  Fax:  Email  

 

  

Instructions: 
• Provide a sample label for each medical marijuana product you expect to produce 
• Complete this cover sheet. Scan this sheet and the sample labels and save it as a PDF file called 

“Attachment J,” using the appropriate file name format 

DOH REDACTED DOH REDACTED DOH REDACTED
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AGREEMENT 
 

 
THIS AGREEMENT MADE, BY AND BETWEEN 

 
Central Pennsylvania Med Grow, LLC 

 
HEREINAFTER REFERRED TO AS THE EMPLOYER OR 

COMPANY 
 

And 
 

UNITED FOOD AND COMMERCIAL WORKERS,  
LOCAL 1776 

 
 
 
 
 

 

	
	
	

Chartered by the 
United Food & Commercial Workers International Union 

 
HEREINAFTER REFERRED TO AS THE UNION 

 
EFFECTIVE: __________ TERMINATION: __________ 
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___________________________________   ______________________________ 
 
 
DATE:_____________________________   DATE:________________________ 
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INTRODUCTION 
 

Central PA MedGrow, LLC. (“Company”) has recruited and selected a roster of highly qualified 
and experienced individuals who will uphold and ensure that all operations of the Company remain 
in compliance with local, state, and federal regulations. 

 
In addition, all personnel of the Company will be provided training in ensuring the safety and 
welfare of employees, contractors, and the residents of the community. Training provided by the 
Company will include topics such as: Occupational Safety and Health Administration Standardized 
Procedures and Training, American Red Cross First-Aid, CPR, and Automated External 
Defibrillator Training, Harassment Training, and Health Insurance Portability and Accountability 
Act of 1996 Training. 

 
The following is the Company’s Cultivation staffing plan and organizational chart (see Appendix A 

at the end of this plan), including job descriptions, qualifications, and hiring criteria: 
 
 

 
POSITIONS, JOB DESCRIPTIONS, & QUALIFICATIONS 

 
 
 

Position Title: Chief Executive Officer (1 Full-Time Position) 

Reports To: Board of Directors 
 
 

The Chief Executive Officer (CEO) serves as chief executive of the Company. In partnership with 

the Board of Directors (BD), the CEO is responsible for the success of the Company. Together, the 

BD and CEO assure the Company’s relevance to the community, the accomplishment of the 

Company’s mission and vision, and the accountability of the Company to its diverse constituents. 

 
The BD delegates responsibility for management and day-to-day operations to the CEO. The CEO 

has the authority to carry out these responsibilities, in accordance with the direction and policies 

established by the BD. The CEO provides information, advice, and counsel to the BD as they carry 

out their governance function. The CEO assists the Board to determine the Company’s values, 

mission, vision, and short-and long-term goals. The CEO will keep the BD fully informed on the 

condition of the Company and on all the important factors influencing it. 

 
The CEO provides general oversight of all Company activities, assures program quality and 

organizational stability through development and implementation of standards and controls, 

systems and procedures, and regular evaluation. 



CEO Qualifications 

The hiring criteria for the CEO position is as follows: 

1. Minimum 10 years in a senior management position; 

2. Past experience administering a multi-million-dollar budget; 

3. Demonstrated leadership ability; 

4. A bachelor’s degree. 
 
 

This position is filled by Robert Malcolm. His complete resume and biography can be found at the end of this 
Staffing Plan. 

 
 

Position Title: Vice President (1 Full-Time Position) 

Reports To: Chief Executive Officer 
 
 

This Vice President oversees all the activities relating to the company’s cultivating operations. The 

position provides leadership for all aspects of operations, safety and quality. The Vice President has 

overall responsibility for employee safety and security, product quality, achieving budget and cost 

targets, sustainability, and project management. The Vice President will lead the implementation of 

integrated work system strategies for multiple sites, while working closely with corporate 

resources, and driving a high performance culture by improving leadership capabilities at all levels 

of the cultivation facility. 

 
Vice President Officer Qualifications 

The hiring criteria for this position are as follows: 

1. Minimum 5 years progressive business management experience; 

2. Demonstrated leadership ability; 

3. Detail-oriented with strong problem resolution abilities; and 

4. Strong interpersonal skills are essential. 
This position is open. 

 
 
 

 
 

Position Title: Chief Operating Officer (1 Full-Time Position) 

Reports To: Chief Executive Officer 
 
 

The Chief Operating Officer (COO) reports to the CEO and serves as an integral member of the 

senior management team.  The COO will be responsible for the development of the Company’s 



strategic goals. In addition to the strategic components, the COO will be charged with developing 

and implementing more sophisticated policies and procedures. The COO will serve as the internal 

leader of the organization: 

1. Coordinating the annual operations plan and budget; 

2. Leading the performance management process that measures and evaluates progress 

against goals for the organization; and 

3. Providing a strong day-to-day leadership presence for all staff. 
 
 

The COO will provide effective and inspiring leadership by being actively involved in all programs 

and services, developing a broad and deep knowledge of all programs. 

 
COO Qualifications 

The hiring criteria for the COO position are as follows: 

1. Minimum 5 years of experience and a track record in senior program management; 

2. Excellence in organizational management with the ability to coach senior-level staff to 

manage and develop high-performance teams; 

3. Past experience managing human resources functions including personnel, compensation, 

and recruiting. 

 
This position is filled by Kuljeet Singh. His complete resume and biography can be found at the end of this 
Staffing Plan. 

 
 
 

Position Title: Chief Financial Officer (1 Full-Time Position) 

Reports To: Chief Executive Officer 
 
 

The Chief Financial Officer (CFO) position is accountable for the administrative, financial, and risk 

management operations of the company, to include the development of a financial and operational 

strategy, metrics tied to that strategy, and the ongoing development and monitoring of control 

systems designed to preserve company assets and report accurate financial results. 

 
The CFO will assist in formulating the company’s future direction, support tactical initiatives, 

monitor and direct the implementation of strategic business plans, develop financial and tax 

strategies, and develop performance measures that support the company’s strategic direction. 



The CFO will ensure that the company properly reports its financial information in accordance with 

Generally Accepted Accounting Principles (GAAP) and on an income tax basis in accordance with 

the U.S. Internal Revenue Code. The CFO will monitor the finances of the company and work with 

operations managers in order to properly report the production and inventory control of medical 

marijuana throughout the seed to sale process. The CFO will coordinate accounting processes and 

procedures for dispensary revenue, excise tax reporting, payroll, accounts payable, fixed asset 

management, ATM management, treasury and cash management. 

 
CFO Qualifications 

The hiring criteria for the CFO position are as follows: 

1. Bachelor’s degree in Accounting; 

2. Certified Public Accountant License; and 

3. Minimum of 5 years’ experience in similar role. 
 
 

This position is filled by Vered Shefet. Her complete resume and biography can be found at the end of this 
Staffing Plan. 

 
Position Title: Director of Security and Anti-Diversion (1 Full Time Position) 

Reports To: Chief Operating Officer 
 
 

The Director of Security and Anti-Diversion is responsible for devising policies and procedures 

regarding areas such as adequate security, dispensing safety, theft prevention, continuity planning, 

and fraud prevention. The Director of Security will oversee and coordinate security efforts across 

the company, identify security initiatives, and set standards. The Director of Security and Anti- 

Diversion will develop procedures to ensure the physical safety of employees and patients, and will 

create workplace violence awareness and prevention programs. 

 
The Director of Security and Anti-Diversion will maintain relationships with local, state and federal 

law enforcement and other related government agencies to ensure that medical cannabis is not 

diverted to the illegal black market. 

 
Director of Security and Anti-Diversion Qualifications 

The hiring criteria for this position are as follows: 

1. Bachelor’s degree in Criminal Justice or related field; 

2. Minimum of 10 years’ military or law enforcement experience; 

3. Must have at least 2 years of management experience. 



4. Must be at least 21 years of age.

Position Title: Security Manager (1 Full-Time Position) 

Reports To: Director of Security and Anti-Diversion 

The Security Manager is responsible for all security issues that take place on the premises, 

including the exterior and interior areas of the facility. The Security Manager will train and oversee 

the security staff, as well as the general security and safety of the facility. 

Security Manager Qualifications 

The hiring criteria for this position are as follows: 

1. Background in Military or Law Enforcement highly preferred.

2. 2-year degree in security management, criminal justice or similar major.

3. Pennsylvania Act 235 certified preferred.

4. Valid driver's license with no major violations.

5. Emergency Vehicle Operations Certification (EVOC) highly preferred

6. Proven track record of project and personnel management.

7. Strong organization, management, and communication skills.

8. Ability to oversee employee training programs.

9. Manage the team of security officers during shifts.

10. Knowledge of technology such as video surveillance, access control, intrusion, passwords,

and point-of-sale applications.

11. Knowledge of cash flow security highly preferred.

12. Clean criminal history and controlled substance test.

13. Must pass a 14-hour training course in the carrying and use of firearms.

14. Must possess an unexpired Initial Firearms Permit.
This position is currently open. 



 
Position Title: Security Guard (1 Full-Time Position) 

Reports To: Chief Operating Officer 
 
 

The Security Guard is responsible for carrying out various day-to-day security activities as directed 

by the Security Manager such as patrolling the premises, guarding restricted areas and overseeing 

video surveillance. 

 
Security Guard Qualifications 

The hiring criteria for this position are as follows: 

1. Must pass a 14-hour training course in the carrying and use of firearms. 

2. Must possess an unexpired Initial Firearms Permit 

3. Must be a registered security guard with the Bureau of Security and Investigative Service. 

4. Background in Security, Military or Law Enforcement 

5. High school diploma or equivalent; 2-year degree in security management, criminal justice 

or similar major is preferred 

6. 2 years of applicable security experience 

7. Pennsylvania Act 235 certified 

8. Valid driver's license with no major violations 

9. Knowledge of technology such as video surveillance, access control, intrusion, passwords, 

and point-of-sale applications 

10. Strong organization and communication skills 

11. Background in monitoring security technology, conducting transportation security, 

providing access and visitor management to facilities, and crisis response 

12. Team player 
 
 

This position is currently open 
 
 
 
 

Position Title: General Counsel 

Reports To: Chief Executive Officer 



The General Counsel (GC) will be responsible for leading corporate strategic and tactical legal 

initiatives. The GC provides senior management with effective advice on company strategies and 

their implementation, manages the legal function, and obtains and oversees the work of outside 

counsel. The GC will be directly involved in complex business transactions in negotiating critical 

contracts. 

 
General Counsel will participate in the definition and development of corporate policies, 

procedures and programs, providing continuing counsel and guidance on legal matters, and on legal 

implications of all matters. 

 
General Counsel Qualifications 

The hiring criteria for this position are as follows: 

1. Law Degree and admitted to the Pennsylvania bar; 

2. Minimum 7 years’ experience in a law firm environment; 

3. Experience working on matters of corporate governance and with a board of directors; 

4. Experience managing other attorneys and supervising support staff in a corporation; 
 
 

This position is open. 
 
 

Position Title: Human Resources Manager 

Reports To: Chief Operating Officer 
 
 

The HR Manager will be responsible for acting as a strategic partner to develop and promote 

activities, programs, and policy that impact overall engagement, and advance the organizations 

overall talent and business strategy. The HR Manager will also prepare and maintain employee 

files, assuring accuracy, compliance, and confidentiality. In addition, the HR Manger will ensure 

compliance with all federal, state, and local employment laws. 

 
Human Resource Manager Qualifications 

The hiring criteria for this position are as follows: 

1. Able to interact with employees at all levels; 

2. Minimum 3 years’ experience of human resources experience; 

3. Demonstrated ability to partner and collaborate with business leaders and employees to 

effectively drive change and achieve business goals; and 

4. Experience with Process Improvement approaches. 



This position is open. 
 
 
 

Position Title: Head of Cultivation (1 Full-Time Position) 

Reports To: Chief Operating Officer 
 
 

The Head of Cultivation will oversee the day-to-day operations of the cultivation center and 
cultivation employees, ensuring an ongoing and uninterrupted supply of high quality medicinal 
grade medical marijuana. The array of cultivation management services includes developing, 
implementing and maintaining standard operating procedures related to cultivation procedures, 
integrated pest management and more. 

 
Candidates for this position should have demonstrated experience and knowledge of good 
agricultural practices (GAPs), demonstrated knowledge of State and Department of Health rules 
and regulations for marijuana, and prior comparable experience operating and overseeing the 
operations of a cultivation facility of similar size. 

 
Head of Cultivation Qualifications 

The hiring criteria for the Head of Cultivation position is as follows: 

1. Candidates should have experience and knowledge of good agricultural practices 

(GAPs); 

2. Familiarity of State and Department of Health rules and regulations for marijuana; 

3. Prior experience operating and overseeing the operations of a cultivation facility; 
 
 

This position is currently open. 
 
 

Position Title: Cultivation Manager (1 Full-Time Position) 

Reports To: Head of Cultivation 
 
 

The Cultivation Manager leads the day-to-day operations of the facility and delegates tasks to 

cultivators/trimmers. He is responsible for record keeping, packaging, quality assurance and 

labeling. 

 
Cultivation Manager Qualifications 

The hiring criteria for this position are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old; 

3. Must be able to pass a criminal background check. 



This position is currently open. 
 
 
 

Position Title: Cultivator (5 Full-Time Positions) 

Reports To: Cultivation Manager 
 
 

Cultivators (Growers) are responsible for following standard operating procedures to grow plants to 

the desired size and quality. This includes watering plants, cleaning equipment, maintaining logs 

and more. 

 
Cultivators Qualifications 

The hiring criteria for this position(s) are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old; 

3. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 

 
Position Title: Trimmers 

Reports To: Cultivation Manager 
 
 

The Trimmers are responsible for trimming the harvested marijuana plants, and preparing them for 

packaging or processing. 

 
Director of Compliance Qualifications 

The hiring criteria for this position are as follows: 

1. Candidates should have comparable experience for position; 

2. Must be at least 21 years old; 

3. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 



Position Title: Processing Supervisor (1 Full-Time Position) 

Reports To: Head of Growing-Processing 
 
 

The Processing Supervisor oversees the Processing Department’s extraction and infusion 

operations and delegates day-to-day directions to Processing Operators to ensure that the extraction 

and infusion techniques are carried out according to the standard operating procedures and 

operations manuals. 

 
Processing Supervisor Qualifications 

The hiring criteria for this position are as follows: 

1. Should have experience for position, and demonstrate experience and knowledge of 

extractions and plant science; 

2. Bachelor’s degree in Organic Chemistry or related field highly preferred; 

3. Must be at least 21 years old; 

4. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 

Position Title: Processing Operators (5 Full-Time Position) 

Reports To: Head of Growing-Processing 
 
 

The Processing Operators carries out the day-to-day extraction and infusion operations resulting in 

the high quality medicinal grade medical marijuana derived products. The Processing Operators are 

skilled technicians who works hands on with the manufacturing operations following the standard 

operating procedures and operations manuals. Processing operators will be responsible for quality 

control. They will send samples out for testing when necessary. 

 
Processing Operators Qualifications 

The hiring criteria for this position are as follows: 

1. Must be at least 21 years old; 

2. Must be able to pass a criminal background check. 
 
 

This position is currently open. 
 
 



 
 
 
 
 
 

DOH REDACTED



 
 
 
 

 

 
 
 
 

 

 
 

  
  

 

 
 

 
 
 
 

 

 
 

 

 
 
 
 
 

 

 
 
 

 

 
 
 
 
 

DOH REDACTED



DOH REDACTED



DOH REDACTED



DOH REDACTED



DOH REDACTED



 

DOH REDACTED



DOH REDACTED



 
 
 
 
 
 
 
 
 
 
 
 
 
 
Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 

DOH REDACTED



Material on this page is requested to be exempt from disclosure under FOIA because it contains critical 
infrastructure information, highly confidential security information and trade secrets. 

Page 26 of 26 

DOH REDACTED



DOH REDACTED



























































































































  i  

 
 

CENTRAL PENN MEDGROW, LLC 

 

DRAFT 

 

EMPLOYEE HANDBOOK 

 
Table of Contents 
 

Introduction ------------------------------------------------------------------------------------------- 6 

 

Mission Statement  ----------------------------------------------------------------------------------- 6 

 

Interpretation ------------------------------------------------------------------------------------------ 6 

  

Amendments ------------------------------------------------------------------------------------------ 7 

 

At Will Employment --------------------------------------------------------------------------------- 7 

 

Statements of Compliance -------------------------------------------------------------------------- 7 

 

 Non Discrimination in Employment, Services and Care ------------------------------ 7 

 

 Disability Accommodation ---------------------------------------------------------------- 8 

 

 Harassment Free Working Conditions --------------------------------------------------- 9 

 

 Sexual Harassment -------------------------------------------------------------------------- 9 

 



 No Retaliation ------------------------------------------------------------------------------ 11 

 

 Romantic Relationships ------------------------------------------------------------------- 11 

 

Employment ------------------------------------------------------------------------------------------ 12 

 

 Application  --------------------------------------------------------------------------------- 12 

 

 Criminal Background Check ------------------------------------------------------------- 12 

 

 Pre-employment Medical Examinations ------------------------------------------------ 12 

 

 Employment Policies ---------------------------------------------------------------------- 13 

 

 Employment Forms ------------------------------------------------------------------------ 13 

 

 Personnel Records -------------------------------------------------------------------------- 13 

 

 Orientation ---------------------------------------------------------------------------------- 13 

 

 Probationary Period ------------------------------------------------------------------------ 14 

  

Operational and Scheduling Policies ------------------------------------------------------------- 14 

 

 Evaluations ---------------------------------------------------------------------------------- 14 

 

 In-Service Programs ----------------------------------------------------------------------- 14 

 

 Meals ----------------------------------------------------------------------------------------- 15 

 

 Rest Breaks ---------------------------------------------------------------------------------- 15 

 

 Break time for Nursing Mothers --------------------------------------------------------- 15 

 

 Work Assignments ------------------------------------------------------------------------- 15 

 

 Time Cards ---------------------------------------------------------------------------------- 16 

 

 Falsification of Payroll Information ----------------------------------------------------- 16 

 

Punctuality, Tardiness and Absenteeism --------------------------------------------------------- 16 

 

 Punctuality ---------------------------------------------------------------------------------- 16 

 

 Excessive Tardiness ------------------------------------------------------------------------ 16 

 



 Employees more than 30 minutes late --------------------------------------------------- 16 

 

 Absenteeism --------------------------------------------------------------------------------- 17 

 

 Excessive Absenteeism -------------------------------------------------------------------- 17 

 

 Employee Reporting Requirements ----------------------------------------------------- 17 

 

 Failure to Provide Required Prior Notice of an Absence ----------------------------- 18 

 

 Job Abandonment -------------------------------------------------------------------------- 18 

  

Employee Job Classification ----------------------------------------------------------------------- 18 

 

 Full-Time Regular Employees  ----------------------------------------------------------- 18 

 

 Part-Time Employees ---------------------------------------------------------------------- 19 

 

 Temporary Employees/Independent Contractor  -------------------------------------- 19 

 

 Change in Employment Status ----------------------------------------------------------- 19 

 

 Reclassifications or Elimination of Positions ------------------------------------------ 19 

 

Employee Compensation --------------------------------------------------------------------------- 19 

  

 Rate of Pay ---------------------------------------------------------------------------------- 19 

 

 Overtime Pay ------------------------------------------------------------------------------- 20 

 

 Pay Period ----------------------------------------------------------------------------------20 

 

 Pay Days ------------------------------------------------------------------------------------- 20 

 

 Final Pay ------------------------------------------------------------------------------------- 20 

 

 Garnishments ------------------------------------------------------------------------------- 20 

 

 Advances on Salary ------------------------------------------------------------------------ 20 

  

 Clocking In  --------------------------------------------------------------------------------- 20 

 

Employee Fringe Benefits-------------------------------------------------------------------------- 21 

 

 Vacation Leave ----------------------------------------------------------------------------- 21 

  



  

 Sick Leave ----------------------------------------------------------------------------------- 22 

 

 Bereavement Leave ------------------------------------------------------------------------ 22 

 

 Jury Duty ------------------------------------------------------------------------------------ 22 

 

Miscellaneous General Facility Policies --------------------------------------------------------- 23 

 

 Violence in the Workplace ---------------------------------------------------------------- 23 

 

 Computer Ethics ---------------------------------------------------------------------------- 26 

 

 Social Media Policy ------------------------------------------------------------------------ 27 

 

 Substance Abuse --------------------------------------------------------------------------- 29 

 

 Removal of Facility Property ------------------------------------------------------------- 32 

 

 Publicity ------------------------------------------------------------------------------------- 32 

 

 Damage to Property  ----------------------------------------------------------------------- 33 

 

 Visitors --------------------------------------------------------------------------------------- 33 

 

 Chain of Command ------------------------------------------------------------------------ 33 

 

 Telephone Calls and Messages ----------------------------------------------------------- 33 

 

 Solicitations and Distributions, Restricted Access to Facility, Bulletin Boards -- 33 

 

 Restricted Access to Facility ------------------------------------------------------------- 34 

 

 Bulletin Board ------------------------------------------------------------------------------ 34 

 

 Employee Locker and Personal Effects ------------------------------------------------- 34 

 

 Confidential Information ------------------------------------------------------------------ 35 

 

 Facility Information ------------------------------------------------------------------------ 35 

 

 Dress Code ---------------------------------------------------------------------------------- 35 

 

 Name Badges ------------------------------------------------------------------------------- 35 

 

Legal Requirements and Policies ----------------------------------------------------------------- 36 



 

 Holidays ------------------------------------------------------------------------------------- 36 

 

 Workers’ Compensation ------------------------------------------------------------------- 36 

 

Light Duty ----------------------------------------------------------------------------------- 36 

  

 Leave of Absence  -------------------------------------------------------------------------- 37 

 

 Corporate Compliance Program ---------------------------------------------------------- 37 

 

 Employee’s Rights to be Protected as Whistleblowers ------------------------------- 39 

 

Facility Discipline ----------------------------------------------------------------------------------- 39 

 

 Progressive Discipline Policy ------------------------------------------------------------ 39 

 

 Progressive Disciplinary System --------------------------------------------------------- 42 

  

 Disciplinary Probation --------------------------------------------------------------------- 43 

 

 Termination of Employment -------------------------------------------------------------- 43 

 

 Right to Recall ------------------------------------------------------------------------------ 43 

 

Appendix A -----------------------------------------------------------------------------------------44 

 

Appendix B -----------------------------------------------------------------------------------------45 

 

Appendix C -----------------------------------------------------------------------------------------46 

 





























































































SECTION 8 MEDICAL MARIJUANA GROWER / PROCESSOR - TimeLine 

DOH REDACTED












