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Medical Marijuana Grower/Processor Permit Application 

Part A ‐ Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Access Erie PA, LLC 

Other trade names and DBA (doing business as) names: 
 

   

Business Address: 100 State Street Suite 700 

City: Erie    State: PA  Zip Code: 16507 

Phone:    Fax:      Email:     

 

 

☒Primary Contact or ☒Registered Agent for this Application 

Name:   

Address: 

City:    State:  Zip Code: 

Phone:    Fax:      Email:     

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Access Erie PA, LLC 

Facility Address: 

City:    State:  Zip Code: 

County:  Municipality:     

☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 

Is the facility located in a financially distressed municipality? 

 
☒ 

Yes 
☐ 

No 

DOH REDACTED
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Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 

Yes 
☐ 

No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD‐PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY‐OWNED BUSINESS, AND WOMEN‐OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE‐DISABLED VETERAN‐OWNED SMALL BUSINESS OR VETERAN‐OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 
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4. A plan for diversity‐oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service‐disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

 
 
Official Diversity Plan 
 
Executive Summary  
 
Access Erie takes seriously its commitment to diversity. We have prepared the following Diversity Plan 
to outline key aspects of this commitment. Underlying the plan is our hope to ensure equal 
opportunity and to promote diversity in a manner reflective of the local community. The diversity 
plan is prospective and based on projections about the facility’s future business and workforce. The 
plan will be maintained and refined as we establish a track record of equal opportunity in all aspects 
of our operations. The following projections are a good faith attempt to quantify our efforts and we 
anticipate the plan and goals will become more concrete as we further meet, become more 
integrated with, and better understand the makeup, needs, and capabilities of the local communities. 
 
 
Current Organizational Status 
 

Access Erie has not yet hired most employees yet so it has great flexibility in hiring for 
diversity In 2017,  was nearly 95% white and roughly evenly divided along gender. Of the 10 
Operators, 1 is a woman and all are white. Of the 7 Financial Backers, 1 is a woman and all are white. 
Of the 9 Employees, 1 is a woman and all are white. To address the gender imbalance, Access Erie will 
focus on hiring numerous women employees in the first (target=6) and second year (target=5). We 
also aim to hire at least 1 racial minority by the second year so as to reflect the 5% of the Corry area 
population who are racial minorities. 
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Overall Goals 
 
The Diversity Plan has two overall goals. 
 

1) Ensure equal opportunity. 
2) Promote diversity in a manner reflective of the local community. 

 
Diversity‐oriented Outreach and Events 
 

Access Erie considers diversity to be an integral part of its operation, ranging from the process 
of requisitioning positions to recruitment to the internal development of staff. The following section 
details how diversity will be integrated into various aspects of the organization’s functioning.  
 

The implementation of the diversity plan will be the responsibility of the CEO, the Director of 
Human Resources and the Director of Purchasing. Access Erie will also convene a Diversity Task Force 
responsible for tracking and reporting the outcomes of diversity initiatives. The task force will review 
recruitment efforts, including those serving on job search committees, job announcements and 
advertisements, interview results, and recruitment distribution networks. They will also review 
retention rates across demographics. The task force will aim to increase diversity in the workforce, 
achieve equity in recruitment efforts, maintain equitable employee retention, and contract with a 
diverse set of vendors for the operation of the facility. 
 

Job Requisition: When a job position at the company becomes available, including Board 
Member and ownership positions, the company’s Diversity Task Force will first use the company’s 
most recent Workforce Utilization Report to evaluate whether the position is within a job category 
where diverse participants are currently underrepresented. If so, the Diversity Task Force will create a 
plan for targeted advertising to address the underrepresentation of diverse participants. The 
company’s Diversity Task Force will also review all advertising and recruitment materials for the 
following: 
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Job Recruitment: When the Diversity Task Force identifies the need to target diverse 
participants to fill an open position, they will first develop a broad knowledge of the local workforce 
to determine where to target the search in order to yield a diverse applicant pool. Next, they will 
identify the distribution networks most likely to be seen or sought out by diverse participants. 
Recruitment efforts will be targeted as well as broad‐based and will include electronic media, print 
advertisement and word of mouth, including the following: 

  

∙        Finally, Access Erie will identify various community groups and organizations in the 
community of Corry with which we can partner. Identifying unskilled workers and training 
partners will be a major focus of our recruitment efforts.  
 

Internal posting, recruitment and referral process: Prior to soliciting external job applicants, 
the Diversity Task Force will encourage the advancement of any existing qualified employees who are 
diverse participants when a position is open in a job category where diverse participants are 
underrepresented. Internal recruitment not only streamlines company operations but also increases 
employee morale. Internal recruitment efforts may include posting the position in employee areas, 
requesting nominations from supervisors and managers, and consulting human resource files for 
employees with the necessary knowledge, skills and abilities. 
 

Employees want to stay with companies that provide development and mobility options. 
They are loyal to organizations that invest in their careers. We are committed to being that kind 
of company. We will publish a bi‐weekly Human Resources “Hot Sheet” detailing all position 
openings to our existing management group to give them an opportunity to directly encourage 
employees identified as “high potential” to explore currently available openings. Additionally, we 
publish and post all available positions, including those on the Hot Sheet, to give employees the 
opportunity to apply for advancement opportunities or equal‐level positions in other areas 
thereby allowing them to broaden their skills in other areas. We are committed to making the 
promotion of our employees a first option for upward mobility. 
 

Leadership Training and Development Plan for Diverse Team Members: To encourage diverse 
participants to join the company’s workforce, employees who are diverse participants will be trained 
and encouraged to take leadership roles.  The Diversity Task Force is responsible for developing a 
leadership development program that includes one‐on‐one mentoring, coaching, and identifying 
education opportunities for employees of all backgrounds. The Diversity Task Force will also evaluate 
internal talent regularly to ensure that employees who are diverse participants are included in the 
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leadership development pipeline. 
 

Access Erie intends to provide various mobility programs to allow our employees to grow 
and advance within the company. A program will be available for line level employees who aspire 
to management positions. Advanced management skill‐related courses will be available for our 
supervisors and managers who aspire to advance and become more proficient in their current 
positions. We are committed to the development of all employees and programs are currently 
being developed through the succession planning process to ensure that our management teams 
are focused on development at all levels of the organization. 
 

Diversity and Workplace Training: Our education and training efforts will have several 
areas of focus. Access Erie will open with specific pre‐opening training for all employees, 
consisting of our EEO/recruiting practices, customer service standards, anti‐harassment as well as 
diversity training designed to foster a welcoming environment for all diverse groups. In addition 
to this broad, property‐wide training, we will provide departmental skill‐related training for our 
new associates. This will allow employees to successfully integrate themselves into their new 
departments. Building confidence in the ability to competently handle job duties and establishing 
an internal departmental support system will increase the chances of retaining new employees.  

As part of pre‐employment training, all employees will learn the company policies that ensure 
a discrimination‐free and respectful workplace. Diversity training will include: 

 
 
Contracts and Diversity 
Construction 

Mission Statement: Inclusion of minority businesses and other diverse groups on major 
construction projects in southeast Pennsylvania is an important issue for the local minority 
community and for Access Erie. We believe that a proactive approach to addressing minority 
participation during the planning stages of the initial build out (as well as subsequent 
construction) will result in both successful inclusion of minority businesses and successful 
completion of the project. We aim to built relationships within the community to raise awareness 

and identify qualified contractors and suppliers. We also aim to include minority and women 
business enterprises, as well as other diverse groups, in the initial and post opening construction 
projects 

Plan: Access Erie plans to contract with a construction manager who has experience with 
the local community and relationships with the minority and other diverse contractors and 
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organizations and specialized staff to address the diversity issues. Our construction manager will 
also reach out to those minority organizations we have already identified as leaders in 
southeastern Pennsylvania and involve them in the planning stages of the minority participation 
program. This will ensure their participation and cooperation for the duration of the project. 
These organizations will help us in these areas: 

The construction manager will work closely with Access Erie and its diversity consultants 
on all Participation Plan issues, as careful planning and management will be necessary to build 
strong business partnerships with the various organizations. For example, the bid packages will 
be developed with an eye towards creating viable opportunities for minority and other diverse 
contractors and suppliers. 

The first step to building and continuing a positive relationship with minority 
communities will be to comprehensively identify qualified minority and other diverse contractors 
and suppliers. Following the identification phase, the bid packages will be developed and 
distributed in a manner that will maximize inclusion. Finally, the reporting process will be 
structured to ensure, to the extent possible, that our goals are being met and that the 
appropriate parties are accountable for those results. Through a Participation Plan and the 
involvement of some of the above organizations, as well as cooperation from local trade 
organizations, our construction manager will maximize the diversity participation in the project. 

Our primary objective is to select contractors and suppliers who have the experience and 
ability to complete the work within the scheduled timeframe and pricing parameters. Our 
construction manager will utilize the list of minority and woman business enterprises compiled at 
the state level to identify certified MBEs and WBEs. Our goal is for our extensive efforts in 
identifying MBE, WBE and other diverse candidates to result in construction projects that are 
staffed in a manner which (a) maximizes MBE/WBE and other diverse participation and (b) is 
reasonably reflective of and inclusive of the local community. 
 
Procurement 

Mission: Access Erie considers quality, service, and price to be the main components of 
any vendor relationship. As a socially responsible organization, we pledge to partner wherever 
possible with certified Pennsylvania minority and woman vendors, as well as other diverse 
groups, to create a mutually beneficial business climate. Our goal is to ensure that all qualified 
vendors are given equal access to bid on our business. We aim to build relationships within the 
community to raise awareness and identify qualified vendors. We also aim to ensure that all 
qualified vendors are given equal access to bid on our business. 

Plan: To support our diverse vendor purchasing mission, PGM plans to: 

● 
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● 

Vendors with Access Erie will be required to complete a vendor registration packet before 
any contract or purchase orders will be issued. No business will be conducted or counted towards 
our purchasing procurement goal dollars unless the vendor packet is on file and complete. 
Consistent with our compliance program, upon reaching $100,000 in purchases, the vendor will 
be required to complete a due diligence report to facilitate a background investigation. At this 
early stage, we have not yet identified our purchasing needs. However, our extensive efforts to 
identify, train and assist MBE/WBE, as well as other diverse groups of potential vendors should 
result in a roster of vendors that maximizes diversity and is reasonably reflective of and inclusive 
of the local community.  
  
Workforce Utilization Report  

The following numbers are based on our projection of total employment in Year Five.  
Access Erie intends to have a workforce that mirrors the community.All projections of 

workforce utilization aims reflect the demographics of the City of Corry and are derived from 
statistical information in the US Census. 
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Number of persons employed in each job category 

Job Type  Number 

  
Total number of men employed in each job category 

Job Type – Men Employed in 5 Years  Number 

    
Total number of women employed in each job category 

Job Type – Women Employed in 5 Years  Number 
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The total number of veterans in each job category 

Job Type – Veterans Employed in 5 Years  Number 

  
Total number of service‐disabled veterans in each job category 

Job Type – Service‐Disabled Veterans Employed in 5 Years  Number 
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Total number of members of each racial minority employed in each job category 

Job Type – Racial Minorities  African American  Latino 

 
 
Tracking and Reporting Plan 

The Diversity Task Force is responsible for tracking and reporting the outcomes of the 
company’s diversity initiatives. A designated member of the Task Force will keep records of the 
following: 

● 

 

We will also maintain a comprehensive report of the total number and value of all contracts that 
contain a participation plan and all subcontracts awarded to MBE/WBE under a participation 
plan. The report will also include a description of our efforts to monitor and enforce our 
participation plans. The report will also detail the total number and value of all contracts issued, 
directly or indirectly, and provide a detailed report of all efforts made to do business with diverse 
vendors (successful and unsuccessful). Additionally, the report will include employment data 
including the minority and women representation in the workforce in all job classifications, salary 
information, recruitment and training information, and retention and outreach efforts. 
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Part C ‐ Applicant Background Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 

FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

 

Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list Principals, Financial Backers and Operators 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE WITH THE ATTACHMENTS. 

 
B. Please list Employees 

PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE 

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK. 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

 

 

Section 5 – Moral Affirmation  

By checking “Yes,” you affirm that each principal, financial backer, operator and employee 

listed in this permit application is of good moral character. 

☒

Yes 
☐

No 

 

 

Section 6 – Compliance with Applicable Laws and Regulations 
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana grower/processor facility. 

☒

Yes 

☐

No 

 









PART D – SECTION 9A 
EMPLOYEE QUALIFICATIONS, DUTIES, AND TRAINING 

25 POINTS FOR 9A, 9B, AND 9C 
 
A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND 

ROLES OF EACH PRINCIPAL, FINANCIAL BACKER, OPERATOR, AND 

EMPLOYEE.  

 
 

 

Chief Executive Officer (CEO) 

The CEO leads the President and the executive team.  While the President oversees day-to-day 

operation, the CEO is focused on the direction of the company. It is the role of the CEO to 

balance the financial, medical, and operational concerns of the company.  The CEO will harness 

the expertise and perspectives of the management team to meet and direct the company’s goals.   

 

President 

The President will effectively lead, direct, and oversee operations to position Access Erie at the 

forefront of the emerging marijuana industry. As the marijuana industry continues to evolve in 

an emerging market, Access Erie offers an outstanding opportunity to the proven executive who 

has successfully led a high-growth start-up. This individual will have a passion for leading 

companies in a start-up environment while exhibiting passion for the emerging marijuana 

marketplace. Establishes credibility throughout the organization as an effective developer of 

solutions to business operations and challenges. Provides leadership and management to ensure 

that the mission and core values of Access Erie are put into practice. The President will be an 

individual with strong problem solving and communication skills and an ability to identify and 

solve problems. 

 

Chief Operations Officer (COO) 

The COO is primarily responsible for facilitating business growth and profitability by 

developing, implementing, and achieving the operational strategy, plan, and quality/financial 

metrics of the organization. The COO will provide leadership to the operations organization and 

will optimize the efficiencies of the organization’s diverse teams. The COO provides business 



leadership, operational knowledge, and the resource management required to meet the needs of 

the associates and for the business unit’s success. This individual will oversee all manufacturing 

and distribution. The COO will develop and implement new policies and procedures while also 

making improvements on operating procedures as needed along the way. Must be comfortable 

working in an ambiguous environment, as this industry changes quickly. Must also be 

comfortable scaling a company as it grows. Reports to the CEO and is a key member of the 

executive team. 

 
Chief Financial Officer (CFO) 

Responsible for directing the fiscal functions of the corporation in accordance with generally 

accepted accounting principles issued by the Financial Accounting Standards Board, the 

Securities, any other regulatory and advisory organizations and in accordance with the 

Pennsylvania Department of Health’s rules and regulations. This person manages the financial 

and administrative functions of this growing marijuana company. Directs and controls company 

employees and outsourced services within the finance and accounting, IT, and legal. The Chief 

Financial Officer will have a significant impact on Access Erie’s success by maintaining a high 

level of financial control and analysis, developing programs to support a professional work 

environment to attract and retain high-caliber employees, and enhance and maintain a fully 

functioning IT infrastructure to support Access Erie’s business needs. This is a “shirt sleeve” 

environment directly supervising employees in the accounting and finance department and must 

be willing to perform all finance operations as needed. Reports to the CEO and is a key member 

of the executive team. 

 

Chief Marketing Officer 

Reporting to the Chief Executive Officer, the Chief Marketing Officer will be responsible for 

building and leading a world class marketing team that enables Access Erie to realize its mission 

of delivering best-in-class medicinal marijuana to patients. This individual will have strategic 

and operational responsibility for all aspects of marketing of Access Erie’s products. Key to the 

candidate’s success will be a highly-incorporated approach that brings true market insight to the 

discovery, development, and delivery of Access Erie’s products. Such an integrated approach 

will require that the candidate have the ability and a passion to really understand and articulate 



the science and evolving medical marijuana treatment paradigms. Along these lines, this person 

will be responsible for solidifying and further developing relationships with key thought leaders 

in the market.  

 

Chief Medical Officer 

The Chief Medical Officer is responsible for developing Access Erie’s product portfolio strategy 

to bring products to market in compliance with regulatory, legislative, and medical/health 

requirements. In addition, the Chief Medical Officer will act as the primary spokesperson for 

Access Erie with key opinion leaders at advisory boards. The Chief Medical will drive the 

advancement of patient safety by applying his or her scientific and medical expertise and use her 

credibility to inform and influence healthy growing practices, perform clinical studies, lead 

strategic research activities on marijuana, and research and develop new strains. 

 

Director of Research and Development 

The Director of Research and Development will play a key leadership role in guiding new 

product development on Access Erie’s core businesses as well as driving new category 

innovation. This person will ensure R&D activities lead to achieving strategic objectives, 

improving sales and market position, and optimizing profitability. Reporting to the CEO, this 

person will lead the development and commercialization of line extensions, New-to-the-World 

Products and Categories, and drive process and plant efficiencies and improvements leading to 

sizable cost savings. This person will manage and help build the R&D department at Access Erie 

thereby giving Access Erie a competitive advantage in the businesses in which it competes. 
 
Director of Government Affairs 

The Director of Government Affairs will advance sound public health and legislative policies in 

areas of importance to Access Erie at the state and national level. The Director will be 

responsible for directing administrative and legislative strategy and work collaboratively with 

other members of government affairs department, as well as other Access Erie departments, in 

order that each department is aware of issues affecting Access Erie’s business, that departmental 

activities are consistent with government affairs initiatives, government affairs initiatives are 

consistent with Access Erie policy objectives, and help Access Erie identify opportunities to 

work with government at the state and federal level to advance its mission. Will also utilize 



expertise and knowledge from inside and outside Access Erie to develop and craft policy 

positions. Focus in raising awareness and building support for the marijuana industry’s issues. In 

addition, works with other national organizations to increase the marijuana industry profile.  

Assure timely and accurate actions/responses to legislative and regulatory requests. 

 

 

 

Director of Operations 

The Director of Operations is primarily responsible assisting the COO in facilitating business 

growth and profitability by developing, implementing, and achieving the operational strategy, 

plan and quality/financial metrics of the organization.  Assist in overseeing all manufacturing 

and distribution. Support COO in implementing new policies and procedures while also making 

improvements on operating procedures as needed along the way. Must be comfortable working 

in an ambiguous environment, as this industry changes quickly. Must also be comfortable scaling 

a company as it grows. Reports to the COO. 

 
In-House Counsel 

In-House Counsel will be responsible for providing legal counsel and thought leadership to 

Access Erie on a wide variety of commercial and strategic initiatives across the organization. 

This person will ensure that Access Erie operates within the law at all times, offer counsel on 

legal issues, create an effective guardian of the organization, and facilitate business strategies 

development. This person will be able to ensure legal compliance and limit risk exposure. 

Responsible for negotiating, writing, reviewing, summarizing, researching, executing a wide 

variety of agreements for Access Erie, and other general business contracts. Reports directly to 

the CFO.   

 

Director of Compliance 

The Director of Compliance will be responsible for the development, implementation, and 

communication of the manufacturing compliance program as well as the development, 

implementation and ongoing revision of policies and procedures to assist Access Erie efforts to 

comply with all applicable local, state, and federal laws and regulations. The Director of 



Compliance is also responsible for the development and implementation of compliance training 

materials. Collaborates with Compliance Audit to support projects related to the Compliance 

Audit, Self-Monitoring, Data Mining, and Risk Assessment programs for the relevant business. 

 

Quality Assurance Officer 

The Quality Assurance Officer shall: 

• Be responsible for the overall management of the Access Erie Quality Assurance 

Program; 

• Continuously monitor, evaluate, improve, and revise the Quality Assurance Program to 

increase overall visibility and control of all processes; 

• Insure that all employees have the necessary procedures, training, and supervision to 

perform their jobs; 

• Oversee the performance of periodic reviews and internal audits of the Quality Assurance 

Program; 

• Oversee all inventory discrepancy issues and approve all issue investigations; and 

• Participate in the investigation into all OOS results and in any incidents whose root cause 

is determined to not be the laboratory, as required. 

 

Quality Control Manager 

The Quality Control Manager shall: 

• Be responsible for insuring that all Standard Operating Procedures (SOPs), including 

those related to Quality, are followed during laboratory operations; 

• Report any out of specification result or any observation or comment related to quality to 

the Site Director; 

• Be responsible for all test results; 

• Be responsible for all laboratory related matters; 

• Issue Certificates of analysis for each lot tested; and 

• Participate in issue resolution and investigations, as necessary, to help determine root 

causes of incidents which may require correction and/or improvement. 

 

Packaging Lead 



Operate packaging equipment in production facility. Lead and train new packers in proper use 

and safety practices of the equipment.  

 

Packers 

Operate packaging equipment in production facility.  

 
Director of Processing 

Knowledge & understanding of the extraction process and capability to perform extractions from 

plant material. Lead and train new Processors in proper use and safety of extraction equipment. 

 
Processors 

Perform extractions from plant material in the production facility.  
 
 
Warehouse Supervisor 

Primary responsible party for receipts of finished goods from the production line into the 

warehouse and fulfillment of loads of finished goods out to the dispensaries.  

 

Inventory Control Specialist 

Assist the Warehouse Supervisor in all matters relating to the warehouse.  

 
Agricultural Engineers 

Lead all aspects of plant cultivation, genetics control, grafting, and other functions.  

 
Lead Cultivator 

Grow and cultivate the plants. Lead and train new Cultivators in proper techniques and use of 

apparatus related to the growing areas.  

 

Cultivators 

Grow and cultivate the plants.  

 
GAP Senior Staff Member 



Ensure GAP (Good Agricultural Practices) are strictly followed at the production facilities.  

Design and lead training programs in GAP and sanitary manufacturing practices for all 

manufacturing staff. Assist Quality Assurance Officer in all matters related to product quality.  

 
General Maintenance Engineer 

Under the direction of the COO, this position is responsible for performing preventative 

maintenance and repairs of facility equipment. 

 

Website Manager 

Administer Access Erie website.  

 
Customer Service Manager 

Handle consumer complaints and interface with associated regulatory agencies.  Participate with 

Event Coordinator in spreading good name of company publicly.  

 
IT Manager 

Ensure security and efficiency of systems functions.  

 
Controller 

Oversee all accounting functions, ensuring compliance with GAAP and any other state or federal 

regulations.  

 
A/P Clerk 

Process and pay bills.  
 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL 
AND EMPLOYEE.  
 
 

, CEO 

 

 

 

  



 President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chief Marketing Officer 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Chief Financial Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

  

 

Chief Operating Officer  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Chief Medical Officer and Physician Education 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Director of Operations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chief of Horticulture 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chief Technology Officer 

 

 

 

 

 

 

 

 

 

 

 

 

Director of Processing 



 

  

 

 

 

  

 

 

 

 

 

 

 

Director of Research and Development  

 

 

 

   

 

Director of Communications 

 

 

 

 

 

 

 

 

 

 

 



 

Director of Government Affairs 

 

 

 

 

Quality Assurance Officer 

 

 

 

Warehouse Supervisor 

   

 

Controller 

 

 

A/P Clerk 

 

 

Director of Community Outreach 
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3. In the event that the Department determines that Access Erie should conduct the training course 
developed by the Department, Access Erie shall develop a training course that includes the 
following topics, in compliance with §1141.48(b): the provisions of Pennsylvania’s law and rules 
governing the medical marijuana program relevant to the responsibilities of principals and 
employees of grower/processors, per §1141.48(b)(1); proper handling of medical marijuana, per 
§1141.48(b)(2); proper recordkeeping, per §1141.48(b)(3); how to prevent and detect the 
diversion of medical marijuana, per §1141.48(b)(4); best practice security procedures, per 
§1141.48(b)(5); and best practice safety procedures, per §1141.48(b)(6), including responding to 
medical emergencies, fires, chemical spills and threatening events. The Department’s training 
course shall not take the place of Access Erie’s internal training. Access Erie’s Standard Operating 
Procedures Manual will provide a basis for internal employee training. 

4.   

5.   

6.   

7.   

8.   

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

DOH REDACTED
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• State the employee identification number of the employee shipping the package, 
if different than the employee preparing the package and packaging the medical 
marijuana. 

☒ ☐ 

• Contain the name and address of the dispensary to which the package is to be 
sold. 

☒ ☐ 

• List the date of expiration of the medical marijuana. ☒ ☐ 

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 
container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 
purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification 
and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS: 

 

As the creator of  has been providing patients and 
doctors with pharmaceutical compounding, blister packing of medications, and a full line of medical 
and surgical equipment since 2001, operating in strict compliance with state and federal guidelines 
for labeling pharmaceutical products. Likewise,  

each bring dozens of years’ experience in packaging and labeling food 
and consumer products to meet federal current Good Manufacturing Practices (cGMP) guidelines for 
manufactured food products. Their extensive experience provides Access Erie with the ability and 
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strategy to consistently meet the Department’s rules for labeling medical marijuana products as well 
as applicable cGMPs. 
 
In compliance with 28 Pa. Code §1151.34(a), Access Erie shall package and label at its facility each 
form of medical marijuana prepared for sale. The original seal of a package may not be broken except 
for quality control testing at an approved laboratory, for adverse loss investigations conducted by the 
Department or by a dispensary that purchased the medical marijuana. 
 
LABELING MATERIALS 
Access Erie will establish specifications for the labeling materials used for each medical marijuana 
product. Sample labels for each proposed Access Erie product that meet the following specifications 
are included in this application as Attachment J.  Specifications for all labeling materials include: 

• Access Erie shall obtain the prior written approval of the Department of the content of any 
label to be affixed to a medical marijuana package, in compliance with §1151.34(d); 

• Labels must be easily readable and conspicuously placed on packages, in compliance with 
§1151.34(d)(1) and §1151.34(d)(3); 

• Labels placed on retail packages must leave a space for a licensed dispensary to attach a 
personalized label for a qualifying patient; 

• Labeling materials and designs will match the style of pharmaceutical or dietary supplement 
products as closely as possible;  

• Labels shall be made of weather-resistant and tamper-evident materials, in compliance with 
§1151.34(d)(2); 

• All information printed on labels will be in English, in letters at least one-sixteenth of an inch 
tall; 

• Per §1151.34(e), labeling materials will not bear: 
o Any resemblance to the trademarked, characteristic, or product-specialized packaging of 

any commercially available food or beverage product, in compliance with §1151.34(e)(1); 
o Any statement, artwork, or design that could reasonably lead an individual to believe that 

the package contains anything other than medical marijuana, in compliance with 
§1151.34(e)(2); 

o Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an 
individual to believe that the product has been endorsed, manufactured, or approved for 
use by any state, county, or municipality or any agency thereof, in compliance with 
§1151.34(e)(3); nor 

o Any cartoon, color scheme, image, graphic, or feature that might make the package 
attractive to children, in compliance with §1151.34(e)(4); and 

• Labels will contain the following information: 
o Per §1151.34(d)(4), Access Erie’s name, address, permit number, and telephone number 

for reporting a complaint or adverse event; 
o The name and address of the dispensary to which the package is to be sold; per 

§1151.34(d)(11); 
o Product name and process lot number. Per §1151.34(c), each process lot of shall be 

identified with medical marijuana with a unique identifier; 
o The form, quantity, and weight of medical marijuana included in the package, per 

§1151.34(d)(5); 
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o The amount of individual doses contained within the package and the species and 
percentage of THC and CBD, per §1151.34(d)(6); 

o The concentration of the following cannabinoids, at a minimum, per §1151.29(a): 
 Tetrahydrocannabinol (THC); 
 Tetrahydrocannabinol acid (THCA); 
 Tetrahydrocannabivarin (THCV); 
 Cannabidiol (CBD); 
 Cannabinadiolic acid (CBDA); 
 Cannabidivarine (CBDV); 
 Cannabinol (CBN); 
 Cannabigerol (CBG); 
 Cannabichromene (CBC); and 
 Any other cannabinoid component at > 0.1%. 

o An identifier that is unique to a particular harvest batch of medical marijuana, including 
the number assigned to each harvest lot or process lot in the harvest batch, in compliance 
with §1151.34(d)(7); 

o The packaging date, per §1151.34(d)(8); 
o The employee identification number of the employee preparing the package and 

packaging the medical marijuana, per §1151.34(d)(9); 
o The employee identification number of the employee shipping the package, if different 

than the employee preparing the package and packaging the medical marijuana, per 
§1151.34(d)(10); 

o The product’s expiration date, per §1151.34(d)(12).* Products capable of supporting the 
rapid and progressive growth of infectious, toxigenic, or spoilage microorganisms must 
bear a "use by” date and/or a “freeze by" date; 

o Instructions for use and storage, per §1151.34(d)(13); 
o Patients for whom the product is recommended, as appropriate; 
o Any patients for whom the product is contraindicated, as appropriate; 
o Major food allergens identified by the Food Allergen Labeling and Consumer Protection 

Act (FALCPA) of 2004;  
o State Poison Control Center emergency telephone number; and 
o The following warnings, per §1151.34(d)(14) – (16): 
 “Medical marijuana must be kept in the original container in which it was dispensed”; 
 “Unauthorized use of medical marijuana is unlawful and will subject the purchaser to 

criminal penalties”; 
 “This product is for medicinal use only”; 
 “Women should not consume during pregnancy or while breastfeeding except on the 

advice of the practitioner who issued the certification and, in the case of 
breastfeeding, the infant's pediatrician”; 

 “This product might impair the ability to drive or operate heavy machinery”; and 
 “Keep out of reach of children.”  

 
*An approved laboratory shall perform stability testing on a sample collected from each harvest batch 
and harvest lot at six month intervals for one year to ensure product potency and purity and provide 
support for expiration dating, in compliance with §1171.26(b). 
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Labeling for Medical Marijuana Products for Ingestion 
Labeling for medical marijuana products for ingestion will be designed to discourage both accidental 
consumption and overconsumption through the use of images, warnings, and stylistic choices that 
convey medical marijuana as the product’s primary ingredient and do not mimic food products. 
Labeling will be designed to aid a patient in administering the proper dosage of THC, CBD, and/or 
other cannabinoids. As recommended by the AHPA, all ingestible medical marijuana products will be 
labeled with a "Product Facts" box listing the contents and nutrient information, including:  

• Medical marijuana ingredient(s); 
• Cannabinoid and/or terpenoid content; 
• Total calories and fat calories (when greater than 5 calories per serving); 
• Total fat, saturated fat, and trans fat (when greater than 0.5 g per serving); 
• Cholesterol (when greater than 2 mg per serving); 
• Sodium (when greater than 5 mg per serving); 
• Total carbohydrates (when greater than 1 g per serving); 
• Dietary fiber (when greater than 1 g per serving); 
• Sugars (when greater than 1 g per serving); 
• Protein (when greater than 1 g per serving); and 
• Vitamin A, vitamin C, calcium, and iron (when present at greater than 2% of the 

recommended daily intake). 
 

Labeling Batch Records 
Access Erie will prepare a labeling batch record for labeling assignment completed. When possible, 
the labeling batch record shall be combined with the packaging batch record and the process lot 
record. All data in the labeling batch record will be recorded in the electronic tracking system at the 
time it is performed. The labeling batch record shall include: 
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Storage and Reconciliation 
Labeling for medical marijuana and medical marijuana products shall be stored in an access-
controlled vault or safe. Labels and labeling materials may be stored either in the WIP Vault, the Final 
Products Vault, or in a safe. Access Erie will track the use of all labeling materials to prevent misuse 
and diversion, following AHPA recommendations for reconciliation, which have been incorporated 
into the protocols described here. Care must be taken when returning labeling to storage to ensure 
proper identification. All excess labeling bearing a product or packaging batch number will be 
destroyed. 
 

 
 

 
 

 
 

 
 

  
 
QUALITY CONTROL PROTOCOLS 
Completed packaging and labeling batch records shall be reviewed and signed by quality control 
personnel to determine compliance with all applicable specifications. Representative and reserve 
samples will be collected from packaging and labeling batch as part of finishing operations. Packaged 
or labeled product which fails to meet its packaging or labeling specifications or other packaging 
requirements must be rejected, unless quality control personnel approve repackaging, relabeling, or 
other deviation that will ensure the product will meet all packaging and labeling specifications and 
other packaging requirements, and will not be otherwise contaminated or adulterated. Any such 
repackaging, relabeling, or other deviation must be documented, justified, and approved by quality 
control personnel. 
 
Quality Assurance Clearance 
Quality assurance personnel will receive, identify, withhold, inspect, approve, reject, label, and store 
the materials, equipment, and tools used in packaging and labeling operations. Each shipment of 
packaging and labeling materials received at the facility will be checked against the supplier’s shipping 
manifest to ensure the shipment meets the order.  
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PACKAGING AND LABELING EQUIPMENT AND TOOLS 
Equipment used in packaging and labeling will be of a size and quality to adequately perform its 
intended function.  Tools that come into contact with medical marijuana will be made from a material 
that is not reactive or absorptive and will not adversely affect the purity, safety, or quality of medical 
marijuana products. Equipment and tools may include, without limitation: 

  
  
  
  
   
  
  

 
LABELING PROTOCOLS 
The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production, including written SOPs 
for the storage of medical marijuana, components, packaging and labeling materials, in-process 
materials, and medical marijuana products. Access Erie SOPs include Good Agricultural Practices 
(GAPs), Good Handling Practices (GHPs), and current Good Manufacturing Processes (cGMPs) as 
Quality Standards.   
 
Access Erie will prepare and follow a specific written SOP for labeling each medical marijuana product 
offered for sale or distribution.  Labeling protocols will be written to ensure that the package contains 
100 percent of the amount of product specified on the product label, that product specifications are 
consistently met, and that the correct labeling components are used for each product. Any employee 
engaged in labeling activities shall be trained in the applicable SOPs. Each protocol will: 
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• Inventory controls and procedures will be established for the conducting of 
monthly inventory reviews and annual comprehensive inventories of medical 
marijuana at the facility. 

☒ ☐ 

• Inventory reviews of medical marijuana plants in the process of growing and 
medical marijuana and medical marijuana products that are being stored for 
future sale shall be conducted monthly. 

☒ ☐ 

• Comprehensive inventories of seeds, immature medical marijuana plants, medical 
marijuana plants, medical marijuana and medical marijuana products shall be 
conducted at least annually. 

☒ ☐ 

• A written or electronic record of the inventory reviews and comprehensive 
inventories must be created and maintained. 

☒ ☐ 

• The written or electronic record will include the date of the inventory, a summary 
of the inventory findings, and the employee identification numbers and titles or 
positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 
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but also for other cultivators in the field. Through his company, has 
provided design and operations solutions for marijuana production facilities across the nation. 

Biosecurity is an integral part of the design and operation of the facility.  Crop biosecurity is defined as a 
set of preventive measures to reduce risk to the crop from insects and microorganisms (fungi, bacteria, 
and viruses), with an overall goal of reducing the incidence of pests and disease within cultivation areas 
to an absolute minimum.  Included in the Biosecurity measures is an Integrated Pest Management (IPM) 
strategy to identify and manage plant pathogens and pest problems, in compliance with 28 Pa. Code 
§1151.33(a)(5). The Access Erie IPM strategy is consistent with the USDA’s National Organic Program 
(NOP) guidelines.   

At Access Erie, we believe a safe, pure, and consistent medical marijuana product begins with healthy 
plants. Creating a healthy plant environment comes from a synergy of disciplines: fine environmental 
control of the growing areas, defense against mold, disease and pests, appropriate nutrition, and 
outstanding monitoring and care provided by employees.   

 
 

 
 

 
 

   

In the unlikely event of disease or infestation at the facility, our approach is based solely on control 
agents certified by OMRI (Organic Materials Review Institute), approved by the Pennsylvania State 
Department of Agriculture for use on medical marijuana plants and listed in Appendix A to §1151.27. 
Our biosecurity strategy is based on Five Principles: 

 

First Principle - Prevention 

The First Principle of our Biosecurity Plan focuses on prevention measures. Access Erie will cultivate 
medical marijuana in an indoor facility with specific design features for biosecurity, including the 
following: 
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Second Principle – Facility Hygiene 

The Second Principle of our Biosecurity Plan focuses on facility hygiene procedures as well as personal 
worker hygiene.  Facility Hygiene includes sanitation of propagation surfaces, disinfectant footbaths at 
the exit from the changing room and entrances to cultivation areas, use of insect screening at air intake, 
decontamination staging area for supply deliveries, appropriate plant spacing, careful plant pruning 
practices to prevent injury and wounds to the plants, and prompt disposal of litter and waste, in 
compliance with §1151.33(a)(5). General Sanitary Practices will be followed throughout the facility. 

 
  

 
 

 
 
 
 

 
 

  

1.  
Third Principle – Active Observation and Scouting 

The Third Principle of our Biosecurity Plan is aggressive observing and scouting by all members of the 
Cultivation Team who regularly enter cultivation areas.   
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Fourth Principle – Biological Controls 

The Fourth Principle of the Biosecurity Plan is the using biological controls as part of the Integrated Pest 
Management (IPM) system.   

 
 

 
 

 
 

 
   

  
  

 
 

  
 

  
 

  
 

 
  

 
 

Fifth Principle – Use of NOP and OMRI-Certified Substances 

 
 

 
 
 

 
 

 
 

 
 

 
   

 
 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

105 

 

 
 

 
 

 

Quarantine 

In compliance with §1151.44, in the event that Access Erie fails to eradicate a plant pest found at the 
facility, Access Erie shall comply with all Department and Department of Agriculture treatment and 
quarantine orders, including:  

• An order to eradicate any immature medical marijuana plants or medical marijuana plants that 
may carry or harbor the plant pest, in compliance with §1151.44(a); 

• A quarantine to prevent the dissemination of plant pests within this Commonwealth or to 
prevent or delay the introduction of a plant pest into this Commonwealth from any country, 
state, or territory, in compliance with §1151.44(b); 

• If a plant pest has the potential to cause serious damage to other grower/processors or to 
agriculture in general, the geographic area in which the plant pest was found and any adjacent 
areas as the Department of Agriculture deems necessary may be quarantined, in compliance 
with §1151.44(b)(1); 

• Conditions and restrictions determined by the Department of Agriculture to be necessary to 
prevent or reduce the movement of the plant pest from the quarantined area in compliance 
with §1151.44(b)(2); 

• Quarantine orders regulating the planting, growing, or harvesting of any immature medical 
marijuana plants or medical marijuana plants that serve as a host or reservoir for the plant pest 
within the quarantined area and may include prohibiting the processing of a specific batch of 
medical marijuana within a specific geographic area or during a specified time period, including 
the treatment or destruction of an immature medical marijuana plant or medical marijuana 
plant suspected of harboring the plant pest, in compliance with §1151.44(b)(3). 

 

Pesticide Products and Procedures 

Per §1151.43(f), a pesticide includes any substance or mixture of substances intended for preventing, 
destroying, repelling, or mitigating a pest, and a substance or mixture of substances intended for use as 
a plant regulator, defoliant, or desiccant. With the Department’s approval, employees shall apply 
preventative and intervention pesticide applications as needed during the vegetative cycle.  Here we 
present typical examples of each class of control agent we may use. Each shift will have at least one 
State-certified pesticide applicator on duty, as the application of some of these agents will require a 
certified applicator. 

 

Disinfection of Surfaces by  
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application will ensure that cultivation areas are closed during and after application and that other 
employees are aware that fumigation is in progress. Employees will wear the appropriate Personal 
Protective Equipment (PPE) while working with synthetic pesticides, including gloves, mask, and/or 
protective eyewear, depending on the manufacturer’s recommendation.  During pre-employment safety 
training, employees will be in trained in the provisions of 3 P.S. § 111.28, including the following: 

• No person shall detach, alter, deface, or destroy, wholly or in part, any label or labeling of a 
pesticide, rodenticide, insecticide, or fumigant used in the facility, in compliance with 3 P.S. § 
111.28(c); 

• No person shall add any substance to, or take any substance from, a pesticide in a manner that 
may be reasonably expected to defeat the purpose of 3 P.S. § 111.28, in compliance with 3 P.S. 
§ 111.28(d);  

• No person shall use, or cause to be used, any pesticide inconsistent with its labeling or to the 
regulations of the secretary of the Department of Agriculture if such differ from, or further 
restrict, the labeling of the pesticide, in compliance with 3 P.S. § 111.28(e); 

• No person shall handle, transport, store, display, or distribute pesticides in such manner as to 
endanger man or his environment or endanger food, feed, or any other products that may be 
transported, stored, displayed, or distributed with such pesticides, in compliance with 3 P.S. § 
111.28(g); 

• No person shall dispose of, discard, or store any pesticide or pesticide containers in such a 
manner as to cause injury to humans, vegetation, crops, livestock, wildlife, or pollinating insects 
or pollute any water supply or waterway, in compliance with 3 P.S. § 111.28(h); 

• No person shall operate pesticide application equipment or devices in a faulty, careless or 
negligent manner, in compliance with 3 P.S. § 111.28(j); 

• No person shall refuse or neglect to keep and maintain the records required by 3 P.S. § 111.28 
or to make reports when and as required by state regulation, in compliance with 3 P.S. § 
111.28(k); 

• No person shall make false or fraudulent records, invoices, or reports concerning the 
manufacture, transportation, sales, storage, control, and application of pesticides, in compliance 
with 3 P.S. § 111.28(l); 

• No person shall make any false or misleading statement during or after an inspection concerning 
any infestation or infection of pests found on the land inspected, in compliance with 3 P.S. § 
111.28(q); and 

• No individual shall purchase or attempt to purchase any pesticide classified for restricted use, 
unless such individual is a certified or permitted pesticide applicator, in compliance with 3 P.S. § 
111.28(s). 

 

Recordkeeping 

Any pesticide or anti-pest treatment, including organic, chemical, and living organisms used to repel or 
destroy pests, shall be recorded in the batch record as well as the individual plant record in the 
electronic tracking system, in compliance with §1151.43(c)(1). The record shall include the following 
information: 

  
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

108 

 

•  
 

 
  
  
  
  

 
 

  
 

  
  

 
 

  
 

In compliance with §1151.43(c)(2), records of pesticide and fungicide applications shall be completed 
within 24 hours of the completion of the application and maintained for at least four years. A record 
shall be made immediately available to the Department or its authorized employees and medical 
personnel or first responders in an emergency. A record shall be made available to the Department of 
Agriculture upon request.  

 

INTEGRATED PEST MANAGEMENT PROCEDURES 

The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production. Access Erie SOPs include 
Good Agricultural Practices (GAPs), Good Handling Practices (GHPs), and current Good Manufacturing 
Processes (cGMPs) as Quality Standards. Selected SOPs from the Manual are described here to 
demonstrate our ability to cultivate medical marijuana free of pests, pathogens, and contaminants 
because of standardized procedures. If awarded an initial permit, Access Erie shall present to the 
Department its full and complete plan of operation for the Department to review that fulfills the 
requirements of §1151.22(a). 

 

Pest Assessment Protocol 
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Mold Detection 

 
 
 

 
 

 
 

 
 

 

Harvest Process Overview 
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28 Pa. Code §1151.44(b) 

28 Pa. Code §1151.44(b)(1) 

28 Pa. Code §1151.44(b)(2) 

28 Pa. Code §1151.44(b)(3) 

3 P.S. § 111.28 

3 P.S. § 111.28(c)  

3 P.S. § 111.28(d) 

3 P.S. § 111.28(e)  

3 P.S. § 111.28(g) 

3 P.S. § 111.28(h) 

3 P.S. § 111.28(j) 

3 P.S. § 111.28(k) 

3 P.S. § 111.28(l) 

3 P.S. § 111.28(q) 

3 P.S. § 111.28(s) 

 

 

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

 has over a decade of hands-on experience cultivating and processing 
medical marijuana, giving him an expert understanding of the physical conditions and techniques 
required to cultivate a large quantity and wide variety of medical marijuana strains indoors.  
propriety and standardized procedures make him an invaluable resource, not only for Access Erie, but 
also for other cultivators in the field. Through his company, he has provided 
design and operations solutions for medical marijuana production facilities across the nation.  

Cultivation includes all stages of growing medical marijuana plants from propagation to harvest. 
Intensive indoor agriculture relies on three elements for success: strong biosecurity, integrated 
recordkeeping, and fully-trained and supported staff knowledgeable in Good Agricultural and Good 
Handling Practices (GAP/GHP).  
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FACILITY DESIGN 

Per 28 Pa. Code §1151.33(f), the facility is designed to comply with all applicable state and local building 
code requirements, including local building and fire codes, requirements for room size, roof psi rating, 
wind resistance rating, and entrances and exits.  The facility shall include indoor, enclosed, and secure 
areas for all cultivation, harvest, storage, and processing of medical marijuana plants and products, per 
§1151.23(a). It will also meet selected specifications from 21 CFR 110, the federal food and drug 
regulations governing current Good Manufacturing Practices (cGMPs) in processing, packing, or holding 
human food to ensure that Access Erie produces contaminant-free medical marijuana products.  

We will implement a phased approach to constructing the proposed facility in order to meet initial 
patient demand within six months, as well as long-term patient demand. Phase I of construction 
contains: 

  
  
  

 
 

 
 

 
 

 

 

Building Alterations 

After Access Erie has been issued a permit by the Department, no physical changes, alterations, nor 
modifications shall be made to the facility that materially or substantially alter the facility or its usage as 
listed in the plot plans originally approved by the Department without the Department’s approval, per 
§1141.41(a). Per §1141.41(b), in the event that Access Erie wishes to make any alterations identified in 
§1141.41(b)(1)-(3), or other physical changes, Access Erie shall submit an application for approval, on a 
form prescribed by the Department, to the Department together with the fee required under 
§1141.28(c)(3). 

 

Hours of Operation 

The facility will be open for operations generally between the hours of  
  Hours are subject to change from time to time as necessary.   

 
CULTIVATION OPERATIONS 

Maintaining the quality of medical marijuana plants and plant material through each stage of cultivation 
requires unique environmental conditions and daily procedures. Stages of cultivation are as follows: 
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Seedling Stage 

 
 

 
 

 
 

 

  
  
  

 
  

 
 

 

Mother Room 

 
 

 
 

 
 

 

  
  
  

 
  

 
 

 

Vegetative Stage 1 
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Vegetative Stage 2 

 
 

   

 

Vegetative Stage 3  

 
 

 

  
  
  

 
 

 

  
 

  
 

  
   

  
   

  
 

   
 

Flower Stage 
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GROWING MEDIA 

 
 

 
 

  

 

ENVIRONMENTAL CONTROL SYSTEMS 

A consistently healthy crop can only be accomplished by controlled environment agriculture, as medical 
marijuana grown indoors requires stable daytime and nighttime temperatures to ensure plant health 
and regularity. The facility will include equipment to monitor, record, and regulate the temperature, 
humidity, ventilation, lighting, water supply, and air quality of cultivation and processing areas, per 
§1151.27(j)(1-5).  

 
 
 

 
 

  
  
  
  

 

Installation and Maintenance 
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ECS equipment will be maintained according to the manufacturer’s instructions. Environmental 
conditions will be recorded daily, and any irregularities or malfunctions of equipment will be recorded in 
the batch or lot record for any plants or products affected. 

 

Central Chiller System 

 
 

 
 

 

Air Handlers and Dehumidifiers 

 
 

 
  

 

Air Filtration and Odor Mitigation 
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Preparation: 

 
 

 
 

 
 

 
 

 
 

 
Process: 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Maintenance : 
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Flower Stage Procedure 
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has more than a decade of hands-on experience cultivating and 
processing medical marijuana. His propriety and specific nutrient formulas for each of a wide variety 
of medical marijuana strains will allow Access Erie to cultivate medical marijuana plants with the 
consistent phytochemical profiles needed to create strain-specific medical marijuana products with a 
reliable dosage. tailored formulas make him an invaluable resource, not only for Access 
Erie, but also for other cultivators in the field. Through his company, , he has 
provided operations solutions for marijuana production facilities across the nation.  
 
Medical marijuana plants need a variety of nutrients throughout their life cycle to achieve optimum 
growth and maintain their overall health. Nutrients are the essential elements and compounds 
necessary for the growth, metabolism, and development of medical marijuana plants, per 28 Pa. 
Code §1141.21. Plants absorb these elements through their leaves and roots but only if such 
elements are present in the correct proportions. Too much or too little of an element will affect a 
plant’s ability to absorb others.  
 
AMBIENT NUTRIENTS 

 
 

 
Hydrogen 

 
 

 
 

 
 

 
 
 

 
 
Oxygen 

 
 

 
 

 
 
Carbon 
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MACRONUTRIENTS 
 

 
 

 
Nitrogen, Phosphorus, and Potassium (NPK) 

 
 
 

 
 

 
 
 

 
 
Calcium, Sulfur, and Magnesium 

 
 

 
 

 
 
Micronutrients 

 
 

 
 

 
NUTRIENT PRODUCTS 

 
 

 
 
 

 
 

 
 

 
Vegetative Nutrients 
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Flower Nutrients 

  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
Fertigation 
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Foliar Feeding 
 

 
 
 

 
 

 
 

 
 
Recordkeeping 

 
 

 
 

 
 

 
 

 
NUTRIENT DEFICIENCES  

 
 

 
 

 
 
Yellowing Leaves 

 
 

 
 

 
Red Stems 

 
 
Darkened or Bluish Leaves 

 
 
Necrotic Spots 

 
 
Chlorotic Spots 
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Pale Leaves with Dark Veins 
 

 
 
Fast but Weak Growth 

 
 

 
Yellowing, Dry, or Burnt Leaves at the Tips 

 
 

 
Nutrient Correction 

 
 
 

 
 

 
 

 
PLANT QUALITY 
Cultivation Managers shall develop plant quality standards and indicators for each strain. Quality 
assurance employees shall record cultivation processes to ensure plant quality standards are met, 
recording any deviations and material changes that may impact batch or lot quality. Access Erie will 
not release any batch or lot of medical marijuana if there was any deviation from SOPs unless testing 
by an approved laboratory shows that the batch meets company specifications for that variety.  As 
part of in-process monitoring, quality assurance employees will take regular samples of in-process 
medical marijuana as well as cultivation materials and additives. This will include, without limitation: 

  
  

 
  
  

 
  

 
 
Harvest Batch Testing 
A sample from each harvest batch or harvest lot shall be submitted for testing prior to being used to 
produce a medical marijuana product, in compliance with §1171.29(c)(1). A harvest batch is a 
specifically identified quantity of medical marijuana plant that is uniform in strain, cultivated utilizing 
the same growing practices, harvested at the same time and at the same location, and cured under 
uniform conditions, per §1171.21. In the event that a harvest batch has been separated into harvest 
lots, which is a specifically identified quantity of medical marijuana plant taken from a harvest batch 
per §1171.21, a sample shall be taken from each harvest lot.  
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IRRIGATION SYSTEMS 
 
Water Supply 
In compliance with §1151.33(e), Access Erie shall ensure that the facility is provided with a water 
supply sufficient for operations, which shall be derived from a source that is a public water system, or 
a nonpublic system that is capable of providing a safe, potable, and adequate supply of water to meet 
the operational needs of the facility. The facility shall: 

• Have a safe and sanitary water supply at suitable temperatures and pressure, as needed, that 
complies with state and local potable water requirements and ensures the water does not 
contaminate medical marijuana products; 

• Have plumbing of an adequate size and design, installed and maintained to carry sufficient 
amounts of water to required locations throughout the facility; 

• Have a drain waste system to properly convey sewage and liquid disposable waste from the 
facility; 

• Have floor drains in areas where floors are subject to flooding; and 
• Have back flow prevention devices in plumbing supply lines. 

 
Water Quality 
If the water at the facility is from a public source, test results from the local water authority will be 
reviewed annually to ensure the water meets the Commonwealth’s primary drinking water standards. 
If test results are not available from the local water authority, the facility will test water annually. If 
water is not from a public source, the facility will test water twice annually. Records of water quality 
testing will be kept on-site at the facility and will be made available for inspection. If fecal coliforms 
are present, the water or well from which it was sourced will be treated with a sanitizer to reduce 
pathogen levels, and water will then be retested. If water is sourced from a well or multiple wells, 
they will be monitored to make sure casings are secure and well-maintained and that the well 
recharge and pumping areas are free of livestock and manure. Chemicals, fertilizers, pesticides, 
media, and other products will be stored away from the potable water supply. Plants will be irrigated 
with water filter through a high-flow reverse osmosis water filtration system. 
 
Automatic Irrigation 

 
 

 
 

 
 

 
 

 
Hand-Watering and Misting 
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Watering Schedules 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 
Reducing Water Use 
The facility will implement the following policies and procedures to reduce water use: 

• Plants will be allowed to dry out completely between watering; 
• Low-flow toilets in all restroom facilities; 
• Automated water-saving faucets in restrooms and at hand washing stations; 
• Front-loading, water-saving washing machine and water-saving dishwasher; and 
• Landscaping with native, water-wise plants and using drip irrigation system designed, 

installed, and maintained by an irrigation specialist. 
 
Liquid Medical Marijuana Waste 
In compliance with §1151.40(e), wastewater or spent hydroponic nutrient solution generated or 
produced from the growing, harvesting, or processing of immature medical marijuana plants or 
medical marijuana plants shall be managed in accordance with one of the following: 

• Discharged into a permitted sewage treatment system in accordance with local, federal and, 
state requirements, including The Clean Streams Law (35 P.S. §§ 691.1—691.1001) and 25 
Pa. Code Chapter 92a (relating to National Pollutant Discharge Elimination System permitting, 
monitoring and compliance); 

• Treated and discharged into waters of the Commonwealth under a National Pollutant 
Discharge Elimination System permit or water quality management permit in accordance with 
the requirements of The Clean Streams Law, including 25 Pa. Code Chapter 91 (relating to 
general provisions) and 25 Pa. Code Chapter 92a; or 

• Disposed in a municipal waste landfill if placed in a container that is less than one gallon in 
size. 

Spent hydroponic nutrient solution that has been used and can no longer serve the purpose for which 
it was produced shall be tested for the concentration of chemical compounds. Chemical solutions that 
exceed limits for discharge into local sewers will be disposed of in accordance with applicable laws 
and regulations. If state and local regulations do not address them, Access Erie will develop a 
wastewater plan to manage effluent discharges from cultivation operations and erosion prevention. 
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NUTRIENT APPLICATION PROCEDURES 
The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production. Access Erie SOPs 
include Good Agricultural Practices (GAPs), Good Handling Practices (GHPs), and current Good 
Manufacturing Processes (cGMPs) as Quality Standards. Selected SOPs from the Manual are described 
here to demonstrate our ability to consistently cultivated high quality medical marijuana using 
standardized procedures. If awarded an initial permit, Access Erie shall present to the Department its 
full and complete plan of operation for the Department to review that fulfills the requirements of 
§1151.22(a). 
 
Nutrient Regimen 
Cultivation staff will refer to the Access Erie nutrient regimen for specific requirements.  The nutrient 
regimen is subject to change at any time with or without notice.  Shift leaders are responsible for 
obtaining the most current nutrient regimen from the Cultivation Manager prior to administering a 
feeding.  
 
Foliar Spray 

 
 
 
 

 
 

 
 
Reservoir Change 
All reservoirs will be changed weekly.  The schedule will be staggered in a manner that all reservoirs 
will not be changed at the same time or on the same day.  The shift leader is responsible for recording 
all reservoir change activity on the appropriate logs. 
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Flush Protocol (One week before harvest) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Plant Health Maintenance 
Access Erie also has instituted a Plant Health Maintenance procedure to be used by its Cultivation 
Manager and supporting cultivation staff.  Examples of the types of Plant Health Maintenance 
activities are: 
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,  applies his foundation in laboratory organic chemistry to the 
chemistry and biophysics of marijuana extraction and processing to formulate Access Erie’s 
proprietary line of medical marijuana vapor pens, concentrates, topical lotions and salves, and dose-
specific gel capsules. The other members of Access Erie’s executive team bolster his experience with 
dozens of years operating USDA and FDA compliant food manufacturing facilities. This unique 
combination of experience contributes to our ability to provide quality-assured, third-party-tested, 
accurately-labeled products that patients, caregivers, and practitioners find comfortable to use and 
administer. 
 
Plants, intermediate products, and final approved medical marijuana products are tested at each step 
of production according to Access Erie’s Quality Assurance policies and procedures. Good Agriculture 
Practices, Good Handling Practices (GAP/GHP) and Current Good Manufacturing Practices (CGMP) 
shall be implemented throughout cultivation and processing.  
 
PRODUCT LINE 
Access Erie products will be easy to use and include design and packaging features that minimize 
instances of abuse, diversion, and illegal or unauthorized activity. Per 28 Pa. Code §1151.28(c), Access 
Erie shall not manufacture, produce or assemble any medical marijuana product, instrument, or 
device without the prior written approval of the Department. Per §1161.21, a medical marijuana 
product is the final form and dosage of medical marijuana that is grown, processed, produced, sealed, 
labeled, and tested by Access Erie for sale and distribution to a dispensary licensed by the 
Department.  
 
Per §1151.29(a), medical marijuana products in the form intended to be sold to a dispensary shall 
have a specific concentration of total THC and total CBD and a consistent cannabinoid profile. Per 
§1171.31(e), all medical marijuana products shall meet the Department’s requirements for chemical 
profile, organoleptic characteristics and moisture content, and contaminants as determined by the 
certificate analysis issued by the approved laboratory that collected and performed testing on the 
sample from the process lot.  Access Erie shall not process medical marijuana to dispense in dry leaf 
or plant form, per §1151.28(b). 
 
Per §1151.29(b), within the first six months after the Department determines Access Erie to be 
operational, we shall provide the Department with a forecast of the amount of medical marijuana we 
will produce and in what form, and will notify the Department in writing immediately upon becoming 
aware of a potential increase or decrease in the forecasted amount occurring within any subsequent 
six month period.  Access Erie has a strong commitment to providing medical marijuana products 
compliant with §1151.28(a), inclusive, including the following upon Department approval: 
 
Figure 1:   
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Figure 7:  
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Figure 8:  
 

Figure 9:  
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Electronic Tracking System 
 

 
 

 
 

 
 
EXTRACTION 

 
  

  
 

 
 

 
 

 
  

 
 

 
 

  
 

   
 

Figure 10:   
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Capsule Procedure 

 
 
 
 

 
 
Tincture Procedure 

 
 

 
 

 
 

 
   

 
Vape Pen Oil Procedure 

 
 
   

 
Quality Assurance Testing 
After each processing procedure, the resulting process lot is quarantined for testing at an approved 
laboratory. Additional testing such as shelf stability, specific gravity, and oil-particle size may be 
performed as allowed by the Department. 
 
PROCESSING AREAS 
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Figure 13:  
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Figure 15:   

EQUIPMENT  
 
General Specifications 
Access Erie will use equipment and utensils specific to its extraction and processing procedures. All 
equipment and utensils will be of adequate size, design, and quality for their intended use and will be 
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of such a material and workmanship as to be capable of being adequately cleaned, per 
§1151.33(a)(1).  Per §1151.33(a)(4), equipment, counters, and surfaces for processing must be food 
grade quality and may not react adversely with any solvent being used. Medical marijuana, raw 
material and other product used in the processing of medical marijuana shall be handled on food-
grade stainless steel benches or tables, per §1151.27(i)(1). Any equipment or utensil surfaces that 
come into contact with medical marijuana or product components will be nontoxic, nonreactive, non-
absorptive, and noncorrosive. Equipment shall not be used for anything other than its specific 
application. Access Erie will provide or install the recommended safety equipment for safe operation 
and use of all equipment. Whenever possible, equipment will be UL or ETL certified for safety. 
Changes or replacements to equipment will be approved and instituted by a member of the 
management team. 
 

Figure 16:  
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Access Erie shall maintain an accurate record of the maintenance, cleaning, and calibration of 
equipment, per §1151.32(b)(2). Instruments or controls that are past due for calibration, inspection, 
or verification and/or which cannot be adjusted to ensure accuracy will not be used until repaired or 
replaced. 
 
Equipment Maintenance 

  
  

 
   

 
  

 
  

 
 

  
d accordingly, with some amount of anti

 
  
  

 
 

 
 
QUALITY ASSURANCE 
Quality assurance is in built into the processing area design and equipment features as well as SOPs, 
including monitoring, recording and control during each stage of processing.  Monitoring provides the 
measurements for our records.  These measurements are compared to our established thresholds for 
control decisions. Monitoring equipment must be “spot” calibrated to catch deviations.  If thresholds 
are exceeded this plan allows early detection and subsequent corrective action. Normal events 
proceed in accordance with SOPs, while adverse events comprise their own SOPs which comply with 
our Quality Assurance and Quality Control Plans.   
 
In-House Testing 
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Third Party Testing 
Per §1171.29(c), medical marijuana products shall be tested at multiple points during cultivation and 
processing by an approved laboratory. Per §1171.29(c)(2), before a process lot of medical marijuana 
products is sold or offered for sale to a dispensary, a sample shall be collected and tested by an 
approved laboratory in accordance with Access Erie’s Quality Assurance Plan and the requirements of 
§1171.  
 
Laboratory Selection 
All quality assurance testing shall be performed at an approved laboratory located in this 
Commonwealth that has applied for and received the approval of the Department to identify, collect, 
handle, and conduct tests on samples from a grower/processor and test samples from the 
Department used in the growing, processing, or dispensing of medical marijuana as required by the 
act and this part, per §1171.21. Prior to conducting any testing of a sample of medical marijuana 
cultivated or produced, Access Erie shall enter into a written contract with the approved laboratory 
selected to perform testing services, per §1171.29(a). Access Erie shall not enter into a contract for 
testing services with an approved laboratory at which a principal or employee of Access Erie is an 
owner, employee or affiliate, per §1171.22(d).  
 
Testing Requirements 
Testing shall be considered per the Department’s requirements only when requested via the ETS and 
conducted by an approved laboratory on a sample identified and collected by an employee of the 
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28 Pa. Code §1161.21  

28 Pa. Code §1171 

28 Pa. Code §1171.21 

28 Pa. Code §1171.22(d) 

28 Pa. Code §1171.29(a) 

28 Pa. Code §1171.29(c) 

28 Pa. Code §1171.29(c)(1) 

28 Pa. Code §1171.29(c)(2) 

28 Pa. Code §1171.29(d) 

28 Pa. Code §1171.31(a)(1) 

28 Pa. Code §1171.31(a)(2) 

28 Pa. Code §1171.31(b) 

28 Pa. Code §1171.31(c)(1) 

28 Pa. Code §1171.31(c)(2) 

28 Pa. Code §1171.31(c)(3) 

28 Pa. Code §1171.31(d) 

28 Pa. Code §1171.31(e) 

28 Pa. Code §1171.31(e)(1) 

28 Pa. Code §1171.31(e)(2) 

28 Pa. Code §1171.31(e)(2)(iv) 

28 Pa. Code §1171.34(a) 

 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 
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Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 
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Multiple members of Access Erie’s executive team have spent their careers operating USDA and FDA 
compliant facilities across the nation. For example, VP of Operations spent 16 years 
optimizing safety and efficiency at such multinational  companies as  and 

, while CEO  specialize in 
 

 that comply with USDA and FDA guidelines for the 
 industries. 

 
Access Erie will invest in its workforce to ensure that the practices defined by the US Department of 
Agriculture as Good Agricultural Practices (GAPs) and Good Handling Practices (GHPs) are used in all 
aspects of medical marijuana cultivation. During processing, Access Erie will implement current Good 
Manufacturing Processes (cGMPs) for processing, packing, or holding human food as defined by the 
US Food and Drug Administration.  In addition, we will use General Sanitary Practices throughout the 
facility to ensure cleanliness and minimize microbial hazards across all processes.  This will help 
ensure that Access Erie’s medical marijuana plants and products meet the highest standards for 
health, safety, and purity. 
 
FACILITY DESIGN 
Certain elements of the facility and specific rooms have been designed specifically to prevent 
contamination using a Close Environment Agriculture (CEA) strategy that includes redundant “clean 
room” properties, including: 
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Sanitation Procedures 
The GAP Senior Staff Member shall assign responsibilities for sanitation, including required training, 
education, experience for supervisory personnel, cleaning schedules, methods, equipment, and 
materials to be used in sanitation. Sanitation standard operating procedures (SOPs) shall ensure that 
all areas of the facility are maintained in a condition that protects against contamination of product 
components, medical marijuana plants and products, in-process materials, packaging material, 
equipment, and medical marijuana contact surfaces, in compliance with §1151.27(i)(2), including the 
following, at a minimum: 
  

 
 

 
  

 
 

 
  

 
 

 
 

 
 

 
Cultivation Areas 
Cultivation areas will be kept clean at all times, including the following priorities:  
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MEDICAL MARIJUANA HANDLER RESTRICTIONS  
Uniform Policy 
Strict employee contamination prevention protocols will be instituted to prevent the introduction of 
pests, pathogens, foreign matter, and other contaminants on employees’ person or garments into 
cultivation, harvest, drying, packaging, processing, and storage areas of the facility (collectively, 
“medical marijuana production areas”), in compliance with §1151.33(b)(2). All employees will be 
trained in the uniform policies that apply to their area of work. If at any time an employee’s area of 
work changes, they will be trained in the applicable uniform policy. Documentation will be kept of 
uniform policy training for a minimum of five years. Employees who fail to adhere to the uniform 
policy will be subject to disciplinary measures, including warnings, a probationary period, and up to 
and including termination. 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 
 

   
 

 
 
 

 
 

 
 

 
 

 
 

 
Visitors are required to adhere to the uniform policies for the areas they enter. For employees whose 
regular duties do not require entry into medical marijuana production areas, a uniform is not 
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obligatory. If these employees need to enter a medical marijuana production area, they will be 
required to follow the uniform policy for that area. 
 
Personal Hygiene Training Program 
All employees will be required to complete health and hygiene training prior to beginning work at the 
facility, which will include the following: 
 
Employee Health and Hygiene Policies 

• All employees and visitors to the location are required to follow proper hygiene procedures. 
• Employees must maintain adequate personal hygiene, in compliance with §1151.33(b)(1), 

including the following: 
o Fingernails are kept trimmed and cleaned; 
o Hair is combed and tied back as necessary; 
o Skin is free of dirt, grease, or grime; and 
o Facial hair is trimmed and neatly groomed. No facial hair shall extend beyond 1.5 

inches from the face or be worn in an unkempt manner. 
• Employees must wash their hands before beginning or returning to work (e.g., from all 

breaks, use of restroom facilities).  Signs will be posted in designated areas to remind you of 
this policy.  

• Employees should not wear loose clothing and instead should wear snug-fitting clothes. 
Employees may be required to wear clothing or additional protection as specified in the 
Biosecurity Plan.  Employees are not to wear jewelry in plant handling areas.  Non-removable 
jewelry needs to be reported to a supervisor on advisement for how to cover the jewelry 
(e.g., waterproof gloves).    

• Smoking, eating, and drinking are allowed in designated areas only.  Signs will be posted to 
remind you of those locations.  Only bottled water is acceptable in the work area provided it 
is in clear plastic containers and stored below the product flow zone.  Glass containers are not 
allowed in the facility, storage areas, or near the harvest operation.  Garbage containers will 
be provided and maintained in the break rooms/eating areas.  

• If you are experiencing flu-like symptoms or have infectious conditions, you are prohibited 
from medical marijuana plants. 

• If you have knowledge of medical marijuana plants that have come in contact with blood or 
other body fluids, you must report it to supervisors so that contaminated plants can be 
discarded.  Medical marijuana plants that have come into contact with blood or other body 
fluids will be handled according the Pennsylvania State laws and regulations.  Machinery that 
has come into contact with blood or other body fluids will be disinfected with bleach or other 
safe disinfectants. 

• First aid kits are available for all employees.  Any cuts, abrasions, or other injuries must be 
immediately reported to a supervisor and properly and promptly treated. 

• Always be watchful for foreign material such as; glass, metal, packaging materials, rocks, 
bones, personal effects, insects, rodents, parts, or feces.  Any broken glass must be 
immediately reported to a supervisor for proper clean up. 

• Always be watchful for signs of diseases, molds, pests, bugs, mites, and any signs that a plant 
is not healthy or not thriving for any reason.  Any observations must be noted and reported to 
the supervisor immediately, with no delay. 
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• Any type of foreign material must be removed from the harvested plant material.  An 
assessment must be made of the nature of the foreign material by the supervisor to 
determine the appropriate next steps to address the problem.  If the supervisor is unable to 
remove the foreign material and deems the result non-compliant with plant health and 
quality, a report will be filed and the plant handled according the Pennsylvania State laws and 
regulations. 

• Be alert for potential chemical hazards such as pesticides, oils, and fuels.  Any type of leak or 
spill needs to be reported to the supervisor for immediate attention. 

• Employees who are stationed around equipment must know the location of the controls to 
safely start and stop machinery.  Notify a supervisor immediately if there are any unsafe 
conditions with the equipment that may endanger employees or contaminate plant materials. 

• Keep chemical containers away from harvested medical marijuana and medical marijuana 
storage areas. 

• Monitor cultivation areas and document the presence, signs, or non-presence of wild or 
domestic animals entering the facility or storage areas. 

• Communicable disease prevention 
o Any employee with symptoms of disease or illness or with an open wound or sore 

must report them to a supervisor. 
o Open wounds or sores must be covered with sterile, water-proof bandaging. 
o Employees with symptoms of disease or illness or with a wound or sore that cannot 

be covered are prohibited from working in cultivation or processing areas, including 
any area where they may come into contact with medical marijuana products, 
packaging components, or medical marijuana contact surfaces. 

o If an employee sees another employee who has symptoms of disease or illness or an 
uncovered wound or sore working in a medical marijuana cultivation or processing 
area, the employee must report it to a supervisor. 

o Supervisors and managers will monitor employees for signs of illness/disease or open 
wounds/sores. 

o In compliance with §1151.33(b), any employee working in direct contact with medical 
marijuana is subject to the restrictions on food handlers in §27.153. A person with the 
following diseases or conditions may not work in direct contact with medical 
marijuana:  

1. Amebiasis. Until the etiologic organism is eradicated as proven by two 
consecutive negative stool specimens, obtained at least 24 hours apart, as 
verified by a physician. If antiparasitic treatment has been given, the 
specimens may not be collected sooner than 48 hours after treatment was 
completed. 

2. Enterohemorrhagic E. coli. Until the etiologic organism is eradicated as 
proven by two consecutive negative stool specimens, obtained at least 24 
hours apart, as verified by a physician. If antibacterial treatment has been 
given, the specimens may not be collected sooner than 48 hours after 
treatment was completed. 

3. Shigellosis. Until the etiologic organism is eradicated as proven by two 
consecutive negative stool specimens, obtained at least 24 hours apart, as 
verified by a physician. If antibacterial treatment has been given, the 
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specimens may not be collected sooner than 48 hours after treatment was 
completed. 

4. Typhoid fever or paratyphoid fever. Until the etiologic organism has been 
eradicated as proven by three negative successive stool specimens collected 
at intervals of at least 24 hours nor earlier than 48 hours after receiving the 
last dose of a chemotherapeutic drug effective against Salmonella typhi or 
paratyphi, and no earlier than 1 month after onset. 

5. Hepatitis A, viral hepatitis, or jaundice of unspecified etiology. Until 1 week 
following the onset of jaundice, or two weeks following symptom onset or 
IgM antibody positivity if jaundice is not present, as verified by a physician. 

6. Persistent diarrhea. Until resolved or judged to be noninfective by a 
physician. 

• Hygiene inspection and correction: 
o Supervisors and managers will regularly inspect employees’ personal hygiene and 

work habits as they relate to hygiene. 
o If an employee fails to adhere to the standards presented in the personal hygiene 

training program, the failure will be treated as a disciplinary violation, beginning with 
a warning and proceeding to more stringent measures, up to and including 
termination of employment.  

 
RESTROOM AND HAND-WASHING FACILITIES 
The company shall provide employees and visitors with adequate, readily accessible lavatories that 
are maintained in a sanitary condition and in good repair, in compliance with §1151.33(d). Restroom 
facilities will be constructed to prevent airborne contamination of product components, packaging 
components, in-process materials, medical marijuana plants, medical marijuana products, and 
medical marijuana contact surfaces. Restroom facilities will be properly supplied with single use paper 
towels, toilet paper, hand soap or anti-bacterial soap, and potable water for hand washing. Hand 
sanitizers will not substitute hand-washing and will not be used as the sole method for hand cleaning. 
Restroom facilities will be maintained in a clean and sanitary condition, kept in good repair at all 
times, and equipped with signage advising employees of the necessity of washing hands prior to 
returning to work. Employees will not use restroom facilities for activities that support cultivation, 
harvesting, or processing operations, such as sanitizing equipment or utensils. 
 
The company shall provide employees and visitors with adequate and convenient hand-washing 
facilities furnished with running water a temperature suitable for sanitizing hands, in compliance with 
§1151.33(c). Hand-washing facilities shall be located in processing areas and where good sanitary 
practices require employees to wash and sanitize their hands, in compliance with §1151.33(c)(1). The 
company shall provide effective nontoxic sanitizing cleansers and sanitary towel service or suitable 
drying devices, in compliance with §1151.33(c)(2). Employees shall wash hands thoroughly in a 
designated hand-washing area before starting work and at any other time when hands may have 
become soiled or contaminated, in compliance with §1151.33(b)(3).   
 
Employees will be trained in the following: 
• Location of hand-washing stations; 
• When employees must wash their hands, including before beginning work, after using the 

restroom, after breaks, after smoking or eating, before donning single-use protective gloves, 
when switching from one task or area to another, and after any absence from the workstation; 
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• Responsibilities for stocking restrooms and hand-washing stations with soap and single-use paper 
towels, and who to tell if these materials are missing; and 

• Instructions and demonstrations on how to wash hands using warm water, soap, and single-use 
paper towels, as follows: 
1. Use warm, running water to wet hands and wrists. 
2. Turn off the tap and apply at least two pumps of anti-bacterial soap. 
3. Scrub palms, backs of hands, fingers, and wrists for at least 25 seconds, approximately the 

length of time it takes to sing the “ABCs”. 
4. Turn tap on and rinse hands under warm, running water until the water runs clear. 
5. Use a single-use paper towel to dry hands, rubbing palms, backs of hands, fingers, and wrists 

with the paper towel for at least 15 seconds. 
 
EQUIPMENT ACCURACY, MAINTANENCE AND SANITATION 
The company will use equipment and utensils specific to its chosen extraction methods and product 
line. All equipment and utensils will be of adequate size, design, and quality for their intended use 
and will be of such a material and workmanship as to be capable of being adequately cleaned, in 
compliance with §1151.33(a)(1).  Per §1151.33(a)(4), equipment, counters, and surfaces for 
processing must be food grade quality and may not react adversely with any solvent being used. 
Medical marijuana, raw material, and other product used in the processing of medical marijuana shall 
be handled on food-grade stainless steel benches or tables, in compliance with §1151.27(i)(1). Any 
equipment or utensil surfaces that come into contact with medical marijuana or product components 
will be nontoxic, nonreactive, non-absorptive, and noncorrosive. At no time shall a piece of 
equipment be used for anything other than its specific application. The company will provide or install 
the recommended safety equipment for safe operation and use of all equipment. Whenever possible, 
equipment will be UL or ETL certified for safety. Changes or replacements to equipment will be 
approved by quality assurance personnel and instituted by a member of the management team. 
 
In compliance with §1151.32(a), the company shall develop standard operating procedures (SOPs) for 
the calibration, maintenance, cleaning, and sanitation of equipment, tools, and utensils that come 
into contact with medical marijuana to prevent contamination. Equipment procedures shall be 
provided to the Department upon request. Equipment will be calibrated, inspected, or otherwise 
verified before use and periodically to ensure the accuracy and precision of the equipment. The 
company shall maintain an accurate record of the maintenance, cleaning, and calibration of 
equipment, in compliance with §1151.32(b)(2). Quality assurance personnel shall regularly review 
recorded results. Instruments or controls that are past due for calibration, inspection, or verification 
and/or which cannot be adjusted to ensure accuracy will not be used until repaired or replaced. 
Processes shall include routine calibration and inspections to ensure accuracy of automated, 
mechanical, and electronic equipment such as scales, balances, other measurement devices and 
software for computer controlled processes, per §1151.32(b)(1).  
 
Equipment SOPs shall include:  
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SELECTED CLEANING PROCEDURES 
The Access Erie Standard Operating Procedure (SOP) Manual lays out in a logical order the methods 
used for producing medical marijuana products, including cultivation, processing, packaging, sealing, 
labeling, and storing medical marijuana throughout each stage of production. Access Erie SOPs 
include Good Agricultural Practices (GAPs), Good Handling Practices (GHPs), and current Good 
Manufacturing Processes (cGMPs) as Quality Standards. Selected SOPs from the Manual are described 
here to demonstrate our ability to maintain a clean and sanitary environment. If awarded an initial 
permit, Access Erie shall present to the Department its full and complete plan of operation for the 
Department to review that fulfills the requirements of §1151.22(a). 
 
End of Cycle Cleaning 
At the end of each flowering cycle, the flower room must be cleaned and de-contaminated prior to 
next use.  Shift leaders are responsible for the proper cleaning and inspection of flower rooms. 
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28 Pa. Code §1151.33(c) 

28 Pa. Code §1151.33(c)(1) 

28 Pa. Code §1151.33(c)(2) 

28 Pa. Code §1151.33(d) 

28 Pa. Code §1151.33(e) 

 
 

 

Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 
REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 
MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

 

Chief Financial Officer (“CFO”) extensive experience and education in business and 
finance allows Access Erie to operate smoothly and in compliance with applicable recordkeeping and 
accounting requirements. After earning a Bachelor of Science in Economics, with a dual concentration 
in Accounting & Finance from the ,  
helped grow his  business by more than  annual 
sales. Likewise, Chief Technology Officer  will guide Access Erie to meet electronic 
recordkeeping requirements and internal data safety standards with his technical and industry 
expertise and diverse skill set in operations, finance, sales, and marketing. 

Record keeping encompasses all activities and data related to transaction processing, inventory, 
manufacturing, accounting, and regulatory reporting and is managed by CFO . The CFO is 
ultimately responsible for the accuracy of information derived from Access Erie’s record keeping and 
transaction processing systems and serves as the primary custodian and point of governance for 
Access Erie’s informational assets.  In this capacity, the CFO will implement, keep and maintain 
sufficient controls to ensure proper use of, and access to, Access Erie’s business records (as described 
herein). 
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in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 
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MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

 

Chief Financial Officer (“CFO”) extensive experience and education in business and 
finance allows Access Erie to operate smoothly and in compliance with applicable recordkeeping and 
accounting requirements. After earning a Bachelor of Science in Economics, with a dual concentration 
in Accounting & Finance from the  
helped grow his  business by more than  in annual 
sales. Likewise, Chief Technology Officer  will guide Access Erie to meet electronic 
recordkeeping requirements and internal data safety standards with his technical and industry 
expertise and diverse skill set in operations, finance, sales, and marketing. 

Record keeping encompasses all activities and data related to transaction processing, inventory, 
manufacturing, accounting, and regulatory reporting and is managed by CFO . The CFO is 
ultimately responsible for the accuracy of information derived from Access Erie’s record keeping and 
transaction processing systems and serves as the primary custodian and point of governance for 
Access Erie’s informational assets.  In this capacity, the CFO will implement, keep and maintain 
sufficient controls to ensure proper use of, and access to, Access Erie’s business records (as described 
herein). 
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RECORDKEEPING SYSTEM CAPABILITIES 
 

 
 
 

 
 

 
 

 
 

  
 

 
 

 
 

   
 
Connectivity and Security 

 
 

 
 

 
 

 
   

 
 

 
 

 
 

 
 

  
 
Production & Material Management 
Access Erie’s operating plan requires comprehensive visibility and control over all aspects of material 
management, product formulation, manufacturing and distribution. To meet this requirement, Access 
Erie’s recordkeeping system will capture and record all of the processes mentioned above. Materials 
management relative to cultivation and processing of medical marijuana products will be a vital 
component of Access Erie’s record keeping system.  Following are summary descriptions of the 
primary material handling functions and activates which interface to Access Erie’s recordkeeping 
systems:  
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GOVERNMENT REPORTING 
Per §1141.45(c), Access Erie shall allow the Department and its authorized agents free access to 
review and, if necessary, make copies of books, records, papers, documents, data, or other physical or 
electronic information that relates to the business of Access Erie, including financial data, sales data, 
shipping data, pricing data, and employee data.  
 
Regular Reports 
In compliance with §1141.46(a), Access Erie shall submit the following reports to the Department, on 
forms prescribed by the Department, at the end of the first 12-month period following issuance of its 
permit and at the end of each 3-month period thereafter: 

• The amount of medical marijuana sold by Access Erie during the period for which the report is 
being submitted, in compliance with §1141.46(a)(1)(i); 

• The per-dose price of an amount of medical marijuana sold by Access Erie to a medical 
marijuana organization in a unit of measurement as determined by the Department, in 
compliance with §1141.46(a)(1)(ii); 

• Any additional reports the Department may require to carry out its responsibilities, in 
compliance with §1141.46(d); and 

• Any additional ongoing reporting of operational and financial information the Department 
may require, in a form and manner prescribed by the Department, in compliance with 
§1141.46(c). 

 
Diversion 
Access Erie shall report to the Department any adverse loss from the facility, or any vehicle 
transporting medical marijuana to or from the facility, immediately upon becoming aware, or 
immediately upon state or local law enforcement becoming aware, of the adverse loss, in compliance 
with §1141.38(a)(3).  
 
Transportation Events 
Access Erie shall immediately report to the Department, either through a designated phone line 
established by the Department or by electronic communication with the Department in a manner 
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prescribed by the Department, vehicle accidents, diversions, losses, or other reportable events that 
occur during transport of medical marijuana, in compliance with §1151.35(f). If an incident occurs a 
Transporter shall report the accident to the Director of Security, who will report any loss or theft of 
medical marijuana or medical marijuana products to the Department and to local law enforcement 
immediately. If Access Erie discovers evidence of, or reasonably suspects, a theft or diversion of 
medical marijuana or medical marijuana products during transport, the Director of Security shall 
immediately report its findings or suspicions to the Department either through a designated phone 
line established by the Department or by electronic communication with the Department in a manner 
prescribed by the Department and to law enforcement, in compliance with §1151.38(b). 
 
Discrepancies 
If a Transporter discovers that there is a discrepancy between the transport manifest and the medical 
marijuana products delivered, he or she will return all products in the delivery to Access Erie’s facility 
immediately, where quality assurance personnel will initiate an investigation following Access Erie’s 
diversion inspection protocol. The Director of Security shall submit a preliminary report of the 
investigation to the Department within seven days of discovering the discrepancy, in compliance with 
§1151.38(c)(3)(i). A member of the management team shall submit a final written report of the 
investigation to the Department within 30 days of discovering the discrepancy, in compliance with 
§1151.38(c)(3)(ii).  
 
Transport Routes 
The Director of Security shall notify the Department of its delivery schedule daily, including routes and 
delivery times, either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department, in compliance with 
§1151.35(g). 
 
Adverse Events and Complaints 
If Access Erie receives a report of an adverse event that may have been caused by one of Access Erie’s 
medical marijuana products, it shall be reported immediately to the Department as well as the 
medical marijuana organizations and laboratories to whom the product was distributed. If, during an 
investigation of a reported complaint, return or adverse event, quality assurance personnel 
determine that further action is not required, they shall notify the Department of the decision and, 
within 24 hours, submit a written report to the Department stating the rationale for not taking further 
action, in compliance with §1151.42(a)(2). 
 
Recalls 
If Access Erie initiates a voluntary recall for a reason that does not pose a risk to public health and 
safety, the Recall Coordinator shall notify the Department at the time the voluntary recall begins, in 
compliance with §1151.42(b)(2). If Access Erie discovers that a condition relating to the medical 
marijuana grown or processed at its facility poses a risk to public health and safety, Access Erie shall 
issue a mandatory recall and the Recall Coordinator shall immediately notify the Department by 
telephone, in compliance with §1151.42(c)(1). 
 
Facility Closure 
If Access Erie discontinues operations or if all medical marijuana is removed from Access Erie’s site by 
state or federal authority, Access Erie shall surrender its existing permit to the Department and act as 
required under §1141.43, in compliance with §1141.38(c). 
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RECORDKEEPING PROTOCOLS 
Operational procedures related to recordkeeping and information management are reflected in 
Access Erie’s standard operating procedures (SOPs). Although distinct for each business function, 
Access Erie’s SOPs will be consistent regarding record keeping and data security.  Access Erie’s SOPs 
are designed to be consistent with industry standard protocols and guidelines (e.g. GAAP, FASB, 
APICS) and to ensure compliance with its internal control system governing cultivating, processing, 
manufacturing, delivery, transporting, distributing, sale, and dispensing of medical marijuana 
products. 
 
Environmental Conditions 
In compliance with §1151.27(j), Access Erie shall install and maintain a system to continuously 
monitor, record, and regulate environmental conditions. Any irregularities in conditions or 
malfunctions of environmental control equipment will be recorded in the batch or lot record for any 
component or medical marijuana product affected. Records will include:  

   
   
  
   
  
  
  
   
  

. 
 Environmental conditions records shall be retained for five years. 
 
Equipment Maintenance 
A record will be kept each time a piece of equipment that is used in the cultivation, harvest, or 
processing of medical marijuana or medical marijuana products is calibrated, inspected, cleaned, 
sanitized, or otherwise verified to ensure the accuracy and precision of the equipment in compliance 
with §1151.32(b)(2). The record will include: 

  
  
  
  

Equipment maintenance records shall be maintained for five years and shall be reviewed periodically 
by quality assurance personnel. 
 
Plant Health and Pest Management 
Employees shall enter the results of each plant health and pest inspection in the electronic tracking 
system, which will automatically maintain a log of all actions taken to detect pests or pathogens, and 
the measures taken for control, in compliance with §1151.27(c). Any pesticide or anti-pest treatment, 
including organic, chemical, and living organisms used to repel or destroy pests, will be recorded in 
the batch record as well as the individual plant record in the electronic tracking system. Access Erie 
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shall maintain a record of each application of a pesticide in the electronic tracking system, in 
compliance with §1151.43(c)(1). The record shall include the following information: 

  
 

  
 

 
  
  
  
  

 
 

  
 

  
 

  
 

 
  

 
In compliance with §1151.43(c)(2), records of pesticide and fungicide applications shall be completed 
within 24 hours of the completion of the application and maintained for at least four years. A record 
shall be made immediately available to the Department or its authorized agents and medical 
personnel or first responders in an emergency. A record shall be made available to the Department of 
Agriculture upon request.  
 
Plant Media and Nutrients 
In compliance with §1151.27(d)(3), Access Erie shall maintain records of the type and amounts of 
fertilizer and any growth additives used. For each scheduled application of a nutrient, fertilizer, or 
growth additive, the date, time, amount, and type(s) of product shall be recorded in the batch record 
in the electronic tracking system. Nutrient deficiencies and targeted nutrient applications shall be 
recorded in the batch record, along with the individual plant number(s) of the affected plant(s).  
 
Transport Manifests 
Access Erie shall generate a printed or electronic transport manifest to accompanies every delivery of 
medical marijuana, in compliance with §1151.36(a). Two copies of each transport manifest shall be 
placed in the transport vehicle before departure. One copy shall be left at the receiving site and the 
other shall be signed by the recipient of the medical marijuana described in the manifest and 
returned to the facility, in compliance with §1151.36(d). Access Erie shall require each recipient of 
medical marijuana to provide the delivery team with a printed receipt for the medical marijuana 
received, per §1151.36(b). 
 
Transport manifests will be stored at the facility in physical and/or electronic form for at least five 
years. If requested, Access Erie shall provide a copy of any printed transport manifest, and any printed 







Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

181 

 

28 Pa. Code §1141.46(c) 

28 Pa. Code §1141.46(d) 

28 Pa. Code §1141.48(c) 

28 Pa. Code §1151.24(c) 

28 Pa. Code §1151.25(f)(1) 

28 Pa. Code §1151.25(f)(2) 

28 Pa. Code §1151.26(a)(4) 

28 Pa. Code §1151.26(b)(3) 

28 Pa. Code §1151.26(b)(6)(i) 

28 Pa. Code §1151.26(b)(6)(ii) 

28 Pa. Code §1151.27(c) 

28 Pa. Code §1151.27(d)(3) 

28 Pa. Code §1151.27(j) 

28 Pa. Code §1151.30(a) 

28 Pa. Code §1151.30(a)(1) 

28 Pa. Code §1151.30(a)(2) 

28 Pa. Code §1151.30(a)(3) 

28 Pa. Code §1151.30(a)(4) 

28 Pa. Code §1151.30(a)(5) 

28 Pa. Code §1151.32(b)(2) 

28 Pa. Code §1151.35(f) 

28 Pa. Code §1151.35(g) 

28 Pa. Code §1151.36(a) 

28 Pa. Code §1151.36(b) 

28 Pa. Code §1151.36(d) 

28 Pa. Code §1151.36(e) 

28 Pa. Code §1151.38(b) 

28 Pa. Code §1151.38(c)(3)(i) 
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28 Pa. Code §1151.38(c)(3)(ii) 

28 Pa. Code §1151.39 

28 Pa. Code §1151.42(a)(2) 

28 Pa. Code §1151.42(b)(2) 

28 Pa. Code §1151.42(c)(1)       

28 Pa. Code §1151.42(g) 

28 Pa. Code §1151.42(g)(1) 

28 Pa. Code §1151.42(g)(2) 

28 Pa. Code §1151.42(g)(3) 

28 Pa. Code §1151.42(g)(4) 

28 Pa. Code §1151.42(g)(5) 

28 Pa. Code §1151.42(g)(6) 

28 Pa. Code §1151.42(g)(7) 

28 Pa. Code §1151.42(g)(8) 

28 Pa. Code §1151.42(g)(9) 

28 Pa. Code §1151.42(g)(9)(i) 

28 Pa. Code §1151.42(g)(9)(ii) 

28 Pa. Code §1151.42(g)(9)(iii) 

28 Pa. Code §1151.42(g)(9)(iv) 

28 Pa. Code §1151.42(g)(9)(v) 

28 Pa. Code §1151.42(g)(10) 

28 Pa. Code §1151.43(c)(1) 

28 Pa. Code §1151.43(c)(1)(i) 

28 Pa. Code §1151.43(c)(1)(ii) 

28 Pa. Code §1151.43(c)(1)(iii) 

28 Pa. Code §1151.43(c)(1)(iv) 

28 Pa. Code §1151.43(c)(1)(v) 

28 Pa. Code §1151.43(c)(1)(vi) 
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28 Pa. Code §1151.43(c)(1)(vii) 

28 Pa. Code §1151.43(c)(1)(viii) 

28 Pa. Code §1151.43(c)(1)(ix) 

28 Pa. Code §1151.43(c)(2) 

 

 

 

Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

 

SECTION 23 – ORGANIZATIONAL STRUCTURE 

 

SECTION 24 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 
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Section 24 Business History and Capacity to Operate 

 

 

SECTION 25 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 

DIRECTORS, PARTNERS OR TRUSTEES. 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 

 

SECTION 26 – OWNERSHIP  
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 
 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 

OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 

HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 
 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 
 

A. FOR C‐CORPORATIONS, S‐CORPORATIONS, LLCS AND LLLCS 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATIONS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

B. FOR PARTNERSHIPS AND LLPS 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 

TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Analysis of Social and Economic Conditions 
Historic Summary & Current Overview 
Since the 1800s, Corry, Pennsylvania has grown up around the four railroads that converge in the city. 
Strategically located as a major interchange for the transport of goods throughout the region, Corry soon 
began to develop as a manufacturing center. After discovery of oil in the region, Corry first boasted of one 
of the nation’s first refineries, followed in short order by a number of other factories, producing products 
ranging from engines to office furniture to steel to locomotives.1 Like many cities in the Rust Belt, the 
1980s augured the decline of manufacturing, leading to the decline and closing of many of the town’s core 
employment generators. By 1990, in a city of 7000, many of whom were children and retired, 1500 people 
were unemployed. Corry was in dire need of diversification. 
          In the late 1980s, Corry established an industrial park and entrepreneurial incubator. This was a 
new tactic in the redevelopment of the city, which up to that point had mostly focused on the removal of 
blighted houses. Growth was slow with the park and incubator, however, and by the early 1990s the 
investment in the park had little to show with only one tenant. In 1992, under new leadership, the business 
park earned a designation as a severe economically depressed community, which it leveraged to establish 
the park as a state enterprise zone. The enterprise zone gave Corry many benefits, including a tax credit 
program on the facility, a stipend for payroll, and a loan fund to help businesses grow—a fund that has 
grown to its current size of $8 million. With momentum from this park and incubator, Corry parlayed its 
success into several major real estate acquisitions, which now house many new businesses. 
          While Corry has advanced economically, it continues to struggle socially. The past 30‐plus years 
have seen a steady population decline and, with it, a decline in the built infrastructure of the city. While 
the economic development has produced new jobs—Corry only has a slightly above‐average 
unemployment rate—many of them are not at the wage level of the old factory jobs. Indeed, Corry per 
capita income is barely 50% of the US average with over 25% of households earning under $15,000 and no 
recorded households earning above $150,000.2 Many residents have not transitioned to this new 
economy—their factory skills are not useful anymore and the motivation to acquire new skills is dampened 
by the lower quality of the remaining jobs. As a result, Corry has the highest poverty rate in Erie County 
and the Corry school district has one of the highest poverty rates in the region. Aside from a handful of 
expensive, well‐kept homes most of the housing stock is cheap, leading many to avoid investments in 
renovations and upkeep. Many of the county’s Section 8 houses are concentrated in Corry and numerous 
homes are owned by the housing authority. As a result of concentrated poverty and a public housing stock 

                                                            
1 Reed JE. 1925. Chapter XXIX: City of Corry. History of Corry, Pa. Topeka: Historical Publishing Co. Accessed March 
15, 2017 at http://history.rays‐place.com/pa/corry‐pa.htm  

2 BestPlaces.net. 2017. Corry, Pennsylvania. Accessed March 15, 2017 at 
http://www.bestplaces.net/economy/city/pennsylvania/corry  
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that does not pay property taxes, the school district struggles to maintain itself on the meager tax base it 
has. This low educational profile is mirrored by the fact that only 15% of the county has completed a 
bachelor’s degree or higher which is barely half the rate of Pennsylvania and the US.3  This has put the City 
of Corry in dire straits and the prospect of municipal bankruptcy currently looms as a real possibility. 
Indeed, this Spring, Corry has put a freeze on public works hiring, a halt to sweeping of sidewalks, snow 
removal has been reduced to a minimum, and roads are only repaired on an emergency basis.4 
           
Surrounding Jurisdictions 
          Corry is located in the mostly rural Erie County and, aside from the City of Erie, it is one of the 
county’s two municipalities. Many of the county’s towns and boroughs, like Mill Creek, are well‐off, with 
many higher income residences and easy access to malls. The Northeast of the county is home to a fair 
amount of farming and wineries, while many of the areas close to Corry in the southeast are in 
postindustrial straits, making them the least desirable from an economic standpoint. Erie occupies the 
North Central portion of the county, has the highest population, is advantageously located on the lake, 
receives many of the county’s grants and services, and has been the county’s largest economic magnet, 
attracting several major development projects in recent years, including a $300 million manufacturing 
center and a major medical center. 
          A series of contingent factors led to the location of many of Erie County’s redevelopment and 
housing programs in Corry, including a city redevelopment agency, a county redevelopment agency, an 
industrial development corporation, a city housing authority, the county housing authority and, recently, 
several other smaller agencies from the City of Erie have been incorporated under the jurisdiction of the 
Corry‐based redevelopment agencies. As mentioned, this has led to a concentration of public housing in 
Corry but it has also led to Corry’s impressive track record of economic development—one of the highest 
for a city of its size in all of Pennsylvania.5 
           
Identified Needs and Concerns 
Economic 
          After deindustrialization, many Corry workers found themselves with outdated skills and bleak 
employment prospects. What motivation there may have been for workers to retrain for new jobs may 
have been deflated by jobs that paid only a fraction of their former earnings. Added to this, the county’s 
retraining program are largely located in other parts of the county (Corry does not have a significant 
retraining program), thus making it harder for local residents to access these services. Given this, there is a 
tremendous need for well‐paying jobs in Corry that require new and engaging sets of skills that can be 
transferred and taught on the job—such as the ones offered by a marijuana cultivation center. 

  Access Erie would provide up to  jobs for local residents of well-paying jobs that would not 
only benefit the individual employees but their families, the businesses they frequent, and the taxes 
they pay. Access Erie has signed a  

, which will help to ensure workplace protections, living wages, and good 
working conditions. The benefit the community would see will not only be measured in dollars but 

                                                            
3 Homesnacks.net. 2017. Corry, PA. Accessed March 15, 2017 at: https://www.homesnacks.net/pa/corry/  

4 Information based on interview with Richard Novotny, Executive Director of Erie County & Corry Redevelopment 
Authorities, Corry Area Industrial Development Corporation, and Corry industrial Benefit Association. March 1, 
2017. 

5 Interview with Novotny. March 1, 2017. 
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driving, and other community health consequences. We will package products in child‐resistant packaging 
with warning labels, instructions, and dosage indications. Our products will only be purchased in licensed 
dispensaries. We will provide current and updated substance abuse prevention and treatment information 
to employees, including all pertinent information on medical marijuana laws, medical guidelines, methods 
to prevent impaired driving, signs of abuse, and linkages to local resources. 

 
Research 

Through charitable contributions made by members of our investor group to 
 Access Erie LLC has already 

dedicated significant funds to advancing science‐based cannabis research, potential clinical outcomes, and 
enhanced patient experience. 
  

Host agreement 
Access Erie has come to an agreement with the City of Corry on a “Development and 

Operating Agreement” on the Cultivation Facility. This agreement states that Access Erie and its 
DBA Pennsylvania Grown Medicine (PGM) will complete this application and notify the city of its 
final disposition. The city may pass a licensing requirement to operate the cultivation facility but 
this requirement will not abridge the agreement. The terms of this agreement stipulate that: 

● the facility will be permitted to open and operate by the city; 
● the cultivator will invest in improvements into the building and will open within a 

year of receiving the license; 
● the facility will not be identifiable as a cultivation facility, will adhere to local 

building and landscaping standards, will be surrounded by an eight foot fence, will 
have a gated driveway and secure loading docks, will contain odors, will cease 
operation if the license is terminated by Pennsylvania or federal government,  and 
will be exempted from any subdivision and land development ordinances passed 
after the date of the agreement for two years; 

● Access Erie will recruit qualified local personnel and contracting businesses for 
construction and operation; 

● Access Erie will design and implement a comprehensive security plan to be 
reviewed by the city’s police department, which will include a video feed to state 
and local police, on-site security personnel, and sprinkler and fire alarm systems; 
and 

● provisions on the agreement’s termination, amendment, severability, renewal, 
extension, and subjection to applicable law. 

Significantly, under the Host Agreement, Access Erie agrees to pay: 
1) A Redevelopment Authority fee at the rate of , which will be added 

directly to Corry’s Redevelopment Authority; 
2) a Site & Infrastructure Fee of  

, which will fund improvements in surrounding infrastructure, such as building 
exteriors, landscaping, lighting and security components, water, sewer, electrical, road, and 
pedestrian infrastructure, and environmental remediation; and 

3) a  community contribution beginning in  upon receipt of the license to address 
an issue of local import (see above). 

 
Outcomes Tracking 
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The Chief Officer of Access Erie will oversee the tracking of outcomes from the elements 
listed above, including: 

● Progress and results from drug prevention programs (e.g. number of sessions, attendance); 
● Number of employee volunteer service hours logged; 
● Number and characterization of community partnerships. 

The Chief Officer will track outcome data by conferring with stakeholders and will report results 
back to the Pennsylvania Department of Health and the City of Corry and public-at-large upon 
request. 
  
Local NPO Commitments 
  Access Erie has received a commitment from the Redevelopment Authority in the City of Corry. We 
will work with and through the Redevelopment Authority to cement partnerships with community‐based 
organizations, such as Corry Counseling Services, Corry Area School District and the Corry Higher Education 
Council. These partnerships will bring substance abuse education into Corry schools as well as to 
vulnerable populations, including the disabled, elderly, and developmentally challenged. Access Erie vetted 
these program ideas at a community forum in Corry where local community members and civic and 
economic leaders enthusiastically supported Access Erie’s business operations and partnership in Corry for 
providing such services. 
 
Employee Service Program 
Access Erie will seek to partner with or establish a local Business or Corporate Volunteer Council with 
active community partners. This Council will provide guidance and input on community needs and aims. 
Employees of Access Erie will be consulted to focus their volunteer attentions on an issue or need that they 
feel particularly moved by or skilled at addressing. We will encourage participation through paid time for 
volunteer hours, flexible scheduling, and additional training opportunities for volunteers. We will also offer 
incentives like rewards for volunteer teams and appreciation events for volunteers as a whole. 
  
 
 

 







 

First Amended Limited Liability Company Agreement of  

ACCESS ERIE PA, LLC,  

a Pennsylvania Limited Liability Company  

   

I. Formation.  
 

 A. State of Formation. This is a Limited Liability Company Operating Agreement (the 

"Agreement") for ACCESS ERIE PA, LLC, a dual membership class limited liability company 

(the "Company") formed under and pursuant to Pennsylvania law.  

   

 B. Operating Agreement Controls. To the extent that the rights or obligations of the 

Members or the Company under provisions of this Operating Agreement differ from what they 

would be under Pennsylvania law absent such a provision, this Agreement, to the extent 

permitted under Pennsylvania law, shall control.  

   

 C. Primary Business Address. The location of the primary place of business of the Company 

is:  

   

   

 

 Or such other location as shall be selected from time to time by the Members.  

   

 D. Registered Agent and Office. If required, the Company can identify and/or update any 

registered office, registered agent, or both, upon filing a statement with the Pennsylvania 

Secretary of State. 

   

 E. No State Law Partnership. No provisions of this Agreement shall be deemed or construed 

to constitute a partnership (including, without limitation, a limited partnership) or joint venture, 

or any Member a partner or joint venturer of or with any other Member, for any purposes other 

than federal and state tax purposes.  

   

II. Purposes and Powers.  
 

 A. Purpose. The Company is created for the following business purpose: ACCESS ERIE 

PA, LLC will grow and or process and or distribute Medical Marijuana according to the laws and 

regulations of the Commonwealth of Pennsylvania. 

   

 B. Powers. The Company shall have all of the powers of a limited liability company set 

forth under Pennsylvania law.  

   

 C. Duration. The Company's term shall commence upon the filing of Articles of 

Organization and all other such necessary materials with the Commonwealth of Pennsylvania. 

The Company will operate until terminated as outlined in this Agreement unless:  

   

 1. The Members vote unanimously to dissolve the Company;  
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 E. Withdrawal, Death or Divorce of a Member. Should a Member die, divorce, or withdraw 

from the Company by choice, the remaining Members will have the option to buy out that 

Member's Membership Interest in the Company. Should the Members agree to buy out the 

Membership Interest of the withdrawing Member, that Interest shall be paid for proportionately 

by the remaining Members, according to their existing Membership Interest and distributed 

proportionately among the remaining Members. The Members agree to hire an outside firm to 

assess the value of the Membership Interest.  

   

   The Members will have 60 days to decide if they want to buy the Membership Interest 

together and disperse it proportionately. If all Members do not agree to buy the Membership 

Interest, individual Members will then have the right to buy the Membership Interest 

individually. If more than one Member requests to buy the remaining Membership Interest, the 

Membership Interest will be paid for and split proportionately among those Members wishing to 

purchase the Membership Interest. If all Members agree by unanimous vote, the Company may 

choose to allow a non-Member to buy the Membership Interest thereby replacing the previous 

Member.  

   

   If no individual Member(s) finalize a purchase agreement by 60 days, the withdrawing 

Member, or their estate, may dispose of their Membership Interest however they see fit, subject 

to the limitations in Section III(F) below. If a Member is a corporation, trust, partnership, limited 

liability company or other entity and is dissolved or terminated, the powers of that Member may 

be exercised by its legal representative or successor.  

   

   The name of the Company may be amended upon the written and unanimous vote of all 

Members if a Member withdraws, dies, is dissolved or terminated.  

   

 F. Creation or Substitution of New Members. Any Member may assign in whole or in part 

its Membership Interest only after granting their fellow Members the right of first refusal. 

   

 1. Entire transfer. If a Member transfers all of its Membership Interest, the transferee shall 

be admitted to the Company as a substitute Member upon its execution of an instrument 

signifying its agreement to be bound by the terms and conditions of this Agreement. Such 

admission shall be deemed effective immediately upon the transfer, and, simultaneously, the 

transferor Member shall cease to be a Member of the Company and shall have no further rights 

or obligations under this Agreement.  

   

 2. Partial transfer. If a Member transfers only a portion of its Membership Interest, the 

transferee shall be admitted to the Company as an additional Member upon its execution of an 

instrument signifying its agreement to be bound by the terms and conditions of this Agreement.  

   

 3. No voting rights. Whether a substitute Member or an additional Member, absent the 

written consent of all existing Members of the Company, the transferee shall be a limited 

Member and possess only the percentage of the monetary rights of the transferor Member that 

was transferred without any voting power as a Member in the Company.  
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4. Change in control/Change in Ownership. This section shall be read to comport with and 

include any compliance requirements relating to “Change in control” and/or “Change in 

Ownership” as defined by any applicable regulations issued by the Pennsylvania Department of 

Health or any other government body or agency with concurrent jurisdiction over the Company. 

 

  5. Preemptive Rights. In the event ACCESS ERIE PA, LLC issues additional stock and/or 

securities, regardless of class, each member shall have the right of first offer to purchase its pro 

rata share of the new stock and/or securities, based on its fully-diluted ownership. 

 

 G. Member Voting.  

 1. Voting power. The Company's Members shall each have voting power equal to their 

share of Membership Interest in the Company.  

   

 2. Proxies. At all meetings of Members, a Member may vote in person or by proxy executed 

in writing by the Member or by his duly authorized attorney-in-fact. Such proxy shall be 

delivered to the other Members of the Company before or at the time of the meeting. No proxy 

shall be valid after eleven months from the date of its execution, unless otherwise provided in the 

proxy.  

 

3. Deadlock. In the event that Members are unable to decide a matter by unanimous vote 

when required by this Agreement the following protocols shall be employed to break any 

deadlock in sequential order: 

 

  i. Written Memo and Cooling-Off Period. Under this provision each Member is 

required to draft and submit a one-page memo to all Members explaining that Member’s position 

and/or why its proposed action should be taken within five (5) days of the initial deadlock. 

During this time period, all Members should respect a cooling off period whereby each Member 

provides the other Members with the space required to reassess their own position and those of 

all Members. All Members shall have three (3) days following the expiration of the five (5) day 

drafting period to review the memos of all Members. On the next business day following the 

three (3) day review period all Members shall vote again in an attempt to resolve the deadlock. 

 

  ii. Mediation and Arbitration. If the protocols set forth in paragraph G(3)(i) above 

fail to resolve a deadlock then the Members shall submit to mediation conducted by a neutral 

third party. If the Members are unable to select a neutral third party as a mediator then the 

Members shall submit to arbitration and accept an arbitrator chosen by the local chapter of the 

American Arbitration Association. In the event of arbitration, the prevailing Member, or 

Members, shall be entitled to costs and reasonable attorney’s fees. 

   

 H. Duties of the Members. The Members shall cause the Company to do or cause to be done 

all things necessary to preserve and keep in full force and effect its existence, rights (charter and 

statutory) and franchises. The Members also shall cause the Company to:  

   

 1. Maintain its own books, records, accounts, financial statements, stationery, invoices, 

checks and other limited liability company documents and bank accounts separate from any 

other person;  
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 2. At all times hold itself out as being a legal entity separate from the Members and any 

other person and conduct its business in its own name;  

   

 3. File its own tax returns, if any, as may be required under applicable law, and pay any 

taxes required to be paid under applicable law;  

   

 4. Not commingle its assets with assets of the Members or any other person, and separately 

identify, maintain and segregate all Company assets;  

   

 5. Pay its own liabilities only out of its own funds, except with respect to organizational 

expenses;  

   

 6. Maintain an arm's length relationship with the Members, and, with respect to all business 

transactions entered into by the Company with the Members, require that the terms and 

conditions of such transactions (including the terms relating to the amounts paid thereunder) are 

the same as would be generally available in comparable business transactions if such transactions 

were with a person that was not a Member;  

   

 7. Pay the salaries of its own employees, if any, out of its own funds and maintain a 

sufficient number of employees in light of its contemplated business operations;  

   

 8. Not guarantee or become obligated for the debts of any other person or hold out its credit 

as being available to satisfy the obligations of others;  

   

 9. Allocate fairly and reasonably any overhead for shared office space;  

   

 10. Not pledge its assets for the benefit of any other person or make any loans or advances to 

any person;  

   

 11. Correct any known misunderstanding regarding its separate identity;  

   

 12. Maintain adequate capital in light of its contemplated business purposes;  

   

 13. Cause its Members to meet or act pursuant to written consent and keep minutes of such 

meetings and actions and observe all other Pennsylvania limited liability company formalities;  

   

 14. Make any permitted investments directly or through brokers engaged and paid by the 

Company or its agents;  

   

 15. Not require any obligations or securities of the Members; and  

   

 16. Observe all other limited liability formalities.  

   

   Failure of the Members to comply with any of the foregoing covenants shall not affect 

the status of the Company as a separate legal entity or the limited liability of the Members.  
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 I. Fiduciary Duties of the Members.  

 

 1. Loyalty and Care. Except to the extent otherwise provided herein, each Member shall 

have a fiduciary duty of loyalty and care similar to that of members of limited liability 

companies organized under the laws of Pennsylvania.  

   

 2. Competition with the Company. The Members shall refrain from dealing with the 

Company in the conduct of the Company's business as or on behalf of a party having an interest 

adverse to the Company unless a majority, by individual vote, of the Members excluding the 

interested Member, consents thereto. The Members shall refrain from competing with the 

Company in the conduct of the Company's business unless a majority, by individual vote, of the 

Members excluding the interested Member, consents thereto. In the event that a Member is the 

sole Member of the Company, no vote shall be required.   

   

 3. Duties Only to the Company. The Member's fiduciary duties of loyalty and care are to the 

Company and not to the other Members. The Members shall owe fiduciary duties of disclosure, 

good faith and fair dealing to the Company and to the other Members. A Member who so 

performs their duties shall not have any liability by reason of being or having been a Member.  

   

 4. Reliance on Reports. In discharging the Member's duties, a Member is entitled to rely on 

information, opinions, reports, or statements, including financial statements and other financial 

data, if prepared or presented by any of the following:  

   

 i. One or more Members or employees of the Company whom the Member reasonably 

believes to be reliable and competent in the matters presented.  

   

 ii. Legal counsel, public accountants, or other persons as to matters the Member reasonably 

believes are within the persons' professional or expert competence.  

   

 iii. A committee of Members of which the affected Member is not a participant, if the 

Member reasonably believes the committee merits confidence.  

   

 J. Waiver of Partition: Nature of Interest. Except as otherwise expressly provided in this 

Agreement, to the fullest extent permitted by law, each Member hereby irrevocably waives any 

right or power that such Member might have to cause the Company or any of its assets to be 

partitioned, to cause the appointment of a receiver for all or any portion of the assets of the 

Company, to compel any sale of all or any portion of the assets of the Company pursuant to any 

applicable law or to file a complaint or to institute any proceeding at law or in equity to cause the 

dissolution, liquidation, winding up or termination of the Company. No Member shall have any 

interest in any specific assets of the Company.  

   

 K. Compensation of Members. The Members shall have the authority to fix the percentage 

compensation of individual Members. All Members may be paid their expenses, if any, of 

attendance at meetings of the Members, which may be a fixed sum for attendance at each 

meeting of the Members. No such payment shall preclude any Managing Member Class Member 
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from serving the Company in any other capacity and receiving compensation therefor in the form 

of an unfixed management or sales fee contingent on the profitability of the LLC.  

   

 L. Executive Managing Member. No Member, other than the Executive Managing Member 

(“EMM”), shall act as agents of the Company for the purpose of conducting its business 

including: the signing and/or execution of any instrument in the Company's name; the binding of 

the Company to any agreement or obligation of any kind; the holding out of any Member, other 

than the “EMM”), as having actual authority to sign and/or execute any instruments in the 

Company’s name, or bind the Company to any agreement or obligation of any kind without the 

express written consent of the EMM. Any Member, irrespective of membership class, in 

violation of this paragraph shall be in material breach of this Agreement. All members stipulate 

and agree that l) is the initial Executive Managing Member. 

Notwithstanding anything to the contrary herein, the EMM shall have the authority to hire and 

fire all consultants and outside service providers reasonably necessary to effectuate the purpose 

and function of the Company. 

 

M. Operator.  shall serve as the Operator of the Company and will directly oversee 

or manage the day-to-day services for Company and has the ability to direct employee activities 

onsite and offsite or within a facility for which a permit is sought or has been issued in 

accordance with the Licensing Agreement and accompanying Schedules that are attached hereto 

as Exhibit A and incorporated herein by reference. In addition, and notwithstanding anything to 

the contrary herein, shall have the right to nominate a Managing Member to be voted 

upon by the Managing Member(s) to serve as the EMM. Operator shall have the right to appoint 

1 Advisory Panel/Board member for every 10 Advisory Panel/Board members. 

 

IV. Accounting and Distributions.  
 A. Fiscal Year. The Company's fiscal year shall end on the last day of December.  

   

 B. Records. All financial records including tax returns and financial statements will be held 

at the Company's primary business address and will be accessible to all Members.  

   

 C. Distributions. Distributions shall be issued on a quarterly basis, based upon the 

Company's fiscal year. The distribution shall not exceed the remaining net cash of the Company 

after making appropriate provisions for the Company's ongoing and anticipatable liabilities and 

expenses. Each Member shall receive a percentage of the overall distribution that matches that 

Member's percentage of Membership Interest in the Company.  

   

V. Tax Treatment Election.  
   The Company has not filed with the Internal Revenue Service for treatment as a 

corporation. Instead, the Company will be taxed as a pass-through organization. The Members 

may elect for the Company to be treated as a C-Corporation at any time.  

   

 

 

 

VI. Dissolution.  
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 A. Limits on Dissolution. The Company shall have a perpetual existence, and shall be 

dissolved, and its affairs shall be wound up only upon the provisions established in Section II(C) 

above.  

   

   Notwithstanding any other provision of this Agreement, the Bankruptcy of any Member 

shall not cause such Member to cease to be a Member of the Company and upon the occurrence 

of such an event, the business of the Company shall continue without dissolution.  

   

   Each Member waives any right that it may have to agree in writing to dissolve the 

Company upon the Bankruptcy of any Member or the occurrence of any event that causes any 

Member to cease to be a Member of the Company.  

   

 B. Winding Up. Upon the occurrence of any event specified in Section II(C), the Company 

shall continue solely for the purpose of winding up its affairs in an orderly manner, liquidating 

its assets, and satisfying the claims of its creditors. One or more Members, selected by the 

remaining Members, shall be responsible for overseeing the winding up and liquidation of the 

Company, shall take full account of the liabilities of the Company and its assets, shall either 

cause its assets to be distributed as provided under this Agreement or sold, and if sold as 

promptly as is consistent with obtaining the fair market value thereof, shall cause the proceeds 

therefrom, to the extent sufficient therefor, to be applied and distributed as provided under this 

Agreement.  

   

 C. Distributions in Kind. Any non-cash asset distributed to one or more Members in 

liquidation of the Company shall first be valued at its fair market value (net of any liability 

secured by such asset that such Member assumes or takes subject to) to determine the profits or 

losses that would have resulted if such asset were sold for such value, such profit or loss shall 

then be allocated as provided under this Agreement. The fair market value of such asset shall be 

determined by the Members or, if any Member objects, by an independent appraiser (any such 

appraiser must be recognized as an expert in valuing the type of asset involved) approved by the 

Members.  

   

 D. Termination. The Company shall terminate when (i) all of the assets of the Company, 

after payment of or due provision for all debts, liabilities and obligations of the Company, shall 

have been distributed to the Members in the manner provided for under this Agreement and (ii) 

the Company's registration with the Commonwealth of Pennsylvania shall have been canceled in 

the manner required by Pennsylvania law.  

   

 E. Accounting. Within a reasonable time after complete liquidation, the Company shall 

furnish the Members with a statement which shall set forth the assets and liabilities of the 

Company as at the date of dissolution and the proceeds and expenses of the disposition thereof.  

   

 F. Limitations on Payments Made in Dissolution. Except as otherwise specifically provided 

in this Agreement, each Member shall only be entitled to look solely to the assets of the 

Company for the return of its Initial Contribution and shall have no recourse for its Initial 

Contribution and/or share of profits (upon dissolution or otherwise) against any other Member.  
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 G. Notice to Pennsylvania Authorities. Upon the winding up of the Company, the Member 

with the highest percentage of Membership Interest in the Company shall be responsible for the 

filing of all appropriate notices of dissolution with Pennsylvania and any other appropriate state 

or federal authorities or agencies as may be required by law. In the event that two or more 

Members have equally high percentages of Membership Interest in the Company, the Member 

with the longest continuous tenure as a Member of the Company shall be responsible for the 

filing of such notices.  

 

H.  Operator Intellectual Property.  Intellectual property introduced or utilized by the Operator 

shall remain the property of the Operator.  Such intellectual property shall include but shall not 

be limited to those items listed in the Licensing Agreement and accompanying Schedules that are 

attached hereto as Exhibit A and incorporated herein by reference.  Further, the Operator 

Intellectual Property shall be utilized by the Company as needed in the normal course of business 

and shall not be utilized in the operation of other companies, affiliates or cannabis industry 

entities owned, operated or controlled by the Members, individually or collectively, of this 

Agreement.   

   

VII. Exculpation and Indemnification.  
 A. No Member, employee, operator, or agent of the Company and no employee, agent or 

affiliate of a Member (collectively, the "Covered Persons") shall be liable to the Company or any 

other person who has an interest in or claim against the Company for any loss, damage or claim 

incurred by reason of any act or omission performed or omitted by such Covered Person in good 

faith on behalf of the Company and in a manner reasonably believed to be within the scope of the 

authority conferred on such Covered Person by this Agreement, except that a Covered Person 

shall be liable for any such loss, damage or claim incurred by reason of such Covered Person's 

gross negligence or willful misconduct.  

   

 B. To the fullest extent permitted by applicable law, a Covered Person shall be entitled to 

indemnification from the Company for any loss, damage or claim incurred by such Covered 

Person by reason of any act or omission performed or omitted by such Covered Person in good 

faith on behalf of the Company and in a manner reasonably believed to be within the scope of the 

authority conferred on such Covered Person by this Agreement. Expenses, including legal fees, 

incurred by a Covered Person defending any claim, demand, action, suit or proceeding shall be 

paid by the Company. The Covered Person shall be liable to repay such amount if it is 

determined that the Covered Person is not entitled to be indemnified as authorized in this 

Agreement. No Covered Person shall be entitled to be indemnified in respect of any loss, damage 

or claim incurred by such Covered Person by reason of such Covered Person's gross negligence 

or willful misconduct with respect to such acts or omissions. Any indemnity under this 

Agreement shall be provided out of and to the extent of Company assets only.  

   

 C. A Covered Person shall be fully protected in relying in good faith upon the records of the 

Company and upon such information, opinions, reports or statements presented to the Company 

by any person as to matters the Covered Person reasonably believes are within such other 

person's professional or expert competence and who has been selected with reasonable care by or 

on behalf of the Company, including information, opinions, reports or statements as to the value 
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and amount of the assets, liabilities, or any other facts pertinent to the existence and amount of 

assets from which distributions to the Members might properly be paid.  

   

 D. To the extent that, at law or in equity, a Covered Person has duties (including fiduciary 

duties) and liabilities relating thereto to the Company or to any other Covered Person, a Covered 

Person acting under this Agreement shall not be liable to the Company or to any other Covered 

Person for its good faith reliance on the provisions of this Agreement. The provisions of the 

Agreement, to the extent that they restrict the duties and liabilities of a Covered Person otherwise 

existing at law or in equity, are agreed by the Members to replace such other duties and liabilities 

of such Covered Person.  

   

 E. The foregoing provisions of this Article VII shall survive any termination of this 

Agreement.  

   

VIII. Insurance.  
   The Company shall have the power to purchase and maintain insurance, including 

insurance on behalf of any Covered Person against any liability asserted against such person and 

incurred by such Covered Person in any such capacity, or arising out of such Covered Person's 

status as an agent of the Company, whether or not the Company would have the power to 

indemnify such person against such liability under the provisions of Article VII or under 

applicable law. Irrespective of anything to the contrary in this paragraph, if an applicable law 

requires the Company to purchase insurance, then the Company must purchase any mandated 

types of insurance at the required coverage levels. 

   

IX. Settling Disputes.  
   Except as provided for in Section F above, pertaining to Member voting, all Members 

agree to enter into mediation before filing suit against any other Member or the Company for any 

dispute arising from this Agreement or Company. Members agree to attend two sessions of 

mediation before filing suit. If any Member does not attend mediation, or the dispute is not 

settled after two session of mediation, the Members are free to file suit. Any law suits will be 

under the jurisdiction of the Commonwealth of Pennsylvania 

 

X. Advisory Panel 
 The Company shall have the power to appoint individuals or entities to an Advisory 

Panel to be composed of experts in a variety of fields to assist in advising the Company of best 

practices relating to Medical Marijuana. The Advisory Panel shall not have any voting rights and 

should not be construed in any way as managing or directing the Company. It shall be up to the 

Company to determine whether any individual serving on the Advisory Panel is to receive 

compensation. 

   

XI. General Provisions.  
 A. Notices. All notices, offers or other communications required or permitted to be given 

pursuant to this Agreement shall be in writing and may be personally served or sent by United 

States mail and shall be deemed to have been given when delivered in person or three (3) 

business days after deposit in United States mail, registered or certified, postage prepaid, and 

properly addressed, by or to the appropriate party.  
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 B. Number of Days. In computing the number of days (other than business days) for 

purposes of this Agreement, all days shall be counted, including Saturdays, Sundays and 

holidays; provided, however, that if the final day of any time period falls on a Saturday, Sunday 

or holiday on which national banks are or may elect to be closed, then the final day shall be 

deemed to be the next day which is not a Saturday, Sunday or such holiday.  

   

 C. Execution of Counterparts. This Agreement may be executed in any number of 

counterparts, each of which shall be an original, and all of which shall together constitute one 

and the same instrument.  

   

 D. Severability. The provisions of this Agreement are independent of and separable from 

each other, and no provision shall be affected or rendered invalid or unenforceable by virtue of 

the fact that for any reason any other or others of them may be invalid or unenforceable in whole 

or in part.  

   

 E. Headings. The Article and Section headings in this Agreement are for convenience and 

they form no part of this Agreement and shall not affect its interpretation.  

   

 F. Controlling Law. This Agreement shall be governed by and construed in all respects in 

accordance with the laws of the Commonwealth of Pennsylvania (without regard to conflicts of 

law principles thereof) and in particular any rules and regulations issued by the Pennsylvania 

Department of Health or other government body or agency with concurrent jurisdiction over the 

Company. 

   

 G. Application of Pennsylvania Law. Any matter not specifically covered by a provision of 

this Agreement shall be governed by the applicable provisions of Pennsylvania law.  

   

 H. Amendment. This Agreement may be amended only by written consent of all the 

Members. Upon obtaining the approval of any such amendment, supplement or restatement as to 

the Certificate, the Company shall cause a Certificate of Amendment or Amended and Restated 

Certificate to be prepared, executed and filed in accordance with Pennsylvania law.  

   

 I. Entire Agreement. This Agreement contains the entire understanding among the parties 

hereto with respect to the subject matter hereof, and supersedes all prior and contemporaneous 

agreements and understandings, inducements or conditions, express or implied, oral or written, 

except as herein contained.  

   

IN WITNESS WHEREOF, the Members have executed and agreed to this Limited Liability 

Company Operating Agreement, which shall be effective as of _________________.  

 

   

FOUNDING MEMBERS 
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Section 4 Continued 

• Kim Volman 
o  
o  
o Occupation – Executive 
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o  
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o Occupation – Executive 
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o  
o  
o Occupation – Doctor 
o Title – Director of R&D 
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o Occupation – Executive 
o Title – Director of Operations 

• Daniel Kosmal 
o  
o  
o Occupation - Lawyer 
o Title – Director of Processing 

• Austin Gray 
o  
o  
o Occupation – Agriculture  
o Title – Chief of Horticulture 

• Amy Holdener 
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o  
o Occupation - Marketing 
o Tittle – Director of Communications 
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PART D – SECTION 9A 
EMPLOYEE QUALIFICATIONS, DUTIES, AND TRAINING 

25 POINTS FOR 9A, 9B, AND 9C 
 
A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND 

ROLES OF EACH PRINCIPAL, FINANCIAL BACKER, OPERATOR, AND 

EMPLOYEE.  

 
 

 

Chief Executive Officer (CEO) 

The CEO leads the President and the executive team.  While the President oversees day-to-day 

operation, the CEO is focused on the direction of the company. It is the role of the CEO to 

balance the financial, medical, and operational concerns of the company.  The CEO will harness 

the expertise and perspectives of the management team to meet and direct the company’s goals.   

 

President 

The President will effectively lead, direct, and oversee operations to position Access Erie at the 

forefront of the emerging marijuana industry. As the marijuana industry continues to evolve in 

an emerging market, Access Erie offers an outstanding opportunity to the proven executive who 

has successfully led a high-growth start-up. This individual will have a passion for leading 

companies in a start-up environment while exhibiting passion for the emerging marijuana 

marketplace. Establishes credibility throughout the organization as an effective developer of 

solutions to business operations and challenges. Provides leadership and management to ensure 

that the mission and core values of Access Erie are put into practice. The President will be an 

individual with strong problem solving and communication skills and an ability to identify and 

solve problems. 

 

Chief Operations Officer (COO) 

The COO is primarily responsible for facilitating business growth and profitability by 

developing, implementing, and achieving the operational strategy, plan, and quality/financial 

metrics of the organization. The COO will provide leadership to the operations organization and 

will optimize the efficiencies of the organization’s diverse teams. The COO provides business 



leadership, operational knowledge, and the resource management required to meet the needs of 

the associates and for the business unit’s success. This individual will oversee all manufacturing 

and distribution. The COO will develop and implement new policies and procedures while also 

making improvements on operating procedures as needed along the way. Must be comfortable 

working in an ambiguous environment, as this industry changes quickly. Must also be 

comfortable scaling a company as it grows. Reports to the CEO and is a key member of the 

executive team. 

 
Chief Financial Officer (CFO) 

Responsible for directing the fiscal functions of the corporation in accordance with generally 

accepted accounting principles issued by the Financial Accounting Standards Board, the 

Securities, any other regulatory and advisory organizations and in accordance with the 

Pennsylvania Department of Health’s rules and regulations. This person manages the financial 

and administrative functions of this growing marijuana company. Directs and controls company 

employees and outsourced services within the finance and accounting, IT, and legal. The Chief 

Financial Officer will have a significant impact on Access Erie’s success by maintaining a high 

level of financial control and analysis, developing programs to support a professional work 

environment to attract and retain high-caliber employees, and enhance and maintain a fully 

functioning IT infrastructure to support Access Erie’s business needs. This is a “shirt sleeve” 

environment directly supervising employees in the accounting and finance department and must 

be willing to perform all finance operations as needed. Reports to the CEO and is a key member 

of the executive team. 

 

Chief Marketing Officer 

Reporting to the Chief Executive Officer, the Chief Marketing Officer will be responsible for 

building and leading a world class marketing team that enables Access Erie to realize its mission 

of delivering best-in-class medicinal marijuana to patients. This individual will have strategic 

and operational responsibility for all aspects of marketing of Access Erie’s products. Key to the 

candidate’s success will be a highly-incorporated approach that brings true market insight to the 

discovery, development, and delivery of Access Erie’s products. Such an integrated approach 

will require that the candidate have the ability and a passion to really understand and articulate 



the science and evolving medical marijuana treatment paradigms. Along these lines, this person 

will be responsible for solidifying and further developing relationships with key thought leaders 

in the market.  

 

Chief Medical Officer 

The Chief Medical Officer is responsible for developing Access Erie’s product portfolio strategy 

to bring products to market in compliance with regulatory, legislative, and medical/health 

requirements. In addition, the Chief Medical Officer will act as the primary spokesperson for 

Access Erie with key opinion leaders at advisory boards. The Chief Medical will drive the 

advancement of patient safety by applying his or her scientific and medical expertise and use her 

credibility to inform and influence healthy growing practices, perform clinical studies, lead 

strategic research activities on marijuana, and research and develop new strains. 

 

Director of Research and Development 

The Director of Research and Development will play a key leadership role in guiding new 

product development on Access Erie’s core businesses as well as driving new category 

innovation. This person will ensure R&D activities lead to achieving strategic objectives, 

improving sales and market position, and optimizing profitability. Reporting to the CEO, this 

person will lead the development and commercialization of line extensions, New-to-the-World 

Products and Categories, and drive process and plant efficiencies and improvements leading to 

sizable cost savings. This person will manage and help build the R&D department at Access Erie 

thereby giving Access Erie a competitive advantage in the businesses in which it competes. 
 
Director of Government Affairs 

The Director of Government Affairs will advance sound public health and legislative policies in 

areas of importance to Access Erie at the state and national level. The Director will be 

responsible for directing administrative and legislative strategy and work collaboratively with 

other members of government affairs department, as well as other Access Erie departments, in 

order that each department is aware of issues affecting Access Erie’s business, that departmental 

activities are consistent with government affairs initiatives, government affairs initiatives are 

consistent with Access Erie policy objectives, and help Access Erie identify opportunities to 

work with government at the state and federal level to advance its mission. Will also utilize 



expertise and knowledge from inside and outside Access Erie to develop and craft policy 

positions. Focus in raising awareness and building support for the marijuana industry’s issues. In 

addition, works with other national organizations to increase the marijuana industry profile.  

Assure timely and accurate actions/responses to legislative and regulatory requests. 

 

Director of Community Outreach 

The Director of Community Outreach is the company’s Chief Citizenship Officer. From a senior 

position, the Director of Community Outreach works to identify and act in ways to best serve the 

local community and promote good corporate citizenship. 

 

Director of Operations 

The Director of Operations is primarily responsible assisting the COO in facilitating business 

growth and profitability by developing, implementing, and achieving the operational strategy, 

plan and quality/financial metrics of the organization.  Assist in overseeing all manufacturing 

and distribution. Support COO in implementing new policies and procedures while also making 

improvements on operating procedures as needed along the way. Must be comfortable working 

in an ambiguous environment, as this industry changes quickly. Must also be comfortable scaling 

a company as it grows. Reports to the COO. 

 
In-House Counsel 

In-House Counsel will be responsible for providing legal counsel and thought leadership to 

Access Erie on a wide variety of commercial and strategic initiatives across the organization. 

This person will ensure that Access Erie operates within the law at all times, offer counsel on 

legal issues, create an effective guardian of the organization, and facilitate business strategies 

development. This person will be able to ensure legal compliance and limit risk exposure. 

Responsible for negotiating, writing, reviewing, summarizing, researching, executing a wide 

variety of agreements for Access Erie, and other general business contracts. Reports directly to 

the CFO.   

 

Director of Compliance 



The Director of Compliance will be responsible for the development, implementation, and 

communication of the manufacturing compliance program as well as the development, 

implementation and ongoing revision of policies and procedures to assist Access Erie efforts to 

comply with all applicable local, state, and federal laws and regulations. The Director of 

Compliance is also responsible for the development and implementation of compliance training 

materials. Collaborates with Compliance Audit to support projects related to the Compliance 

Audit, Self-Monitoring, Data Mining, and Risk Assessment programs for the relevant business. 

 

Quality Assurance Officer 

The Quality Assurance Officer shall: 

• Be responsible for the overall management of the Access Erie Quality Assurance 

Program; 

• Continuously monitor, evaluate, improve, and revise the Quality Assurance Program to 

increase overall visibility and control of all processes; 

• Insure that all employees have the necessary procedures, training, and supervision to 

perform their jobs; 

• Oversee the performance of periodic reviews and internal audits of the Quality Assurance 

Program; 

• Oversee all inventory discrepancy issues and approve all issue investigations; and 

• Participate in the investigation into all OOS results and in any incidents whose root cause 

is determined to not be the laboratory, as required. 

 

Quality Control Manager 

The Quality Control Manager shall: 

• Be responsible for insuring that all Standard Operating Procedures (SOPs), including 

those related to Quality, are followed during laboratory operations; 

• Report any out of specification result or any observation or comment related to quality to 

the Site Director; 

• Be responsible for all test results; 

• Be responsible for all laboratory related matters; 

• Issue Certificates of analysis for each lot tested; and 



• Participate in issue resolution and investigations, as necessary, to help determine root 

causes of incidents which may require correction and/or improvement. 

 

Packaging Lead 

Operate packaging equipment in production facility. Lead and train new packers in proper use 

and safety practices of the equipment.  

 

Packers 

Operate packaging equipment in production facility.  

 
Director of Processing 

Knowledge & understanding of the extraction process and capability to perform extractions from 

plant material. Lead and train new Processors in proper use and safety of extraction equipment. 

 
Processors 

Perform extractions from plant material in the production facility.  
 
 
Warehouse Supervisor 

Primary responsible party for receipts of finished goods from the production line into the 

warehouse and fulfillment of loads of finished goods out to the dispensaries.  

 

Inventory Control Specialist 

Assist the Warehouse Supervisor in all matters relating to the warehouse.  

 
Agricultural Engineers 

Lead all aspects of plant cultivation, genetics control, grafting, and other functions.  

 
Lead Cultivator 

Grow and cultivate the plants. Lead and train new Cultivators in proper techniques and use of 

apparatus related to the growing areas.  

 

Cultivators 



Grow and cultivate the plants.  

 
GAP Senior Staff Member 

Ensure GAP (Good Agricultural Practices) are strictly followed at the production facilities.  

Design and lead training programs in GAP and sanitary manufacturing practices for all 

manufacturing staff. Assist Quality Assurance Officer in all matters related to product quality.  

 
General Maintenance Engineer 

Under the direction of the COO, this position is responsible for performing preventative 

maintenance and repairs of facility equipment. 

 

Website Manager 

Administer Access Erie website.  

 
Customer Service Manager 

Handle consumer complaints and interface with associated regulatory agencies.  Participate with 

Event Coordinator in spreading good name of company publicly.  

 
IT Manager 

Ensure security and efficiency of systems functions.  

 
Controller 

Oversee all accounting functions, ensuring compliance with GAAP and any other state or federal 

regulations.  

 
A/P Clerk 

Process and pay bills.  
 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL 
AND EMPLOYEE.  
 
 

Tim Townhill, CEO 



Tim Townhill isa global senior finance executive with key strengths in debt and equity capital 

markets, merchant banking, structured finance, and risk management. Mr. Townhill will use a 

financial framework and a hands on knowledge of natural resource industries to lead Access 

Erie’s management team.  

Kim Volman, RPH, President 

Kim Volman has over 20 years of leadership experience in the pharmaceutical industry. In 1997, 

he earned a Bachelor of Science in Pharmaceutical Science from St John’s University. In 2001, 

Mr. Volman created S & K Pharmacy with five locations in the New York City metro area 

specializing in pharmaceutical compounding, blister packing of medications, and providing a full 

line of medical and surgical equipment to patients and doctors throughout New York State.  He 

is a preceptor for The University at Buffalo School of Pharmacy and Pharmaceutical 

Sciences, educating students in retail pharmacy practice, direct patient care, alternative medicinal 

treatment modalities, and business skills.  In 2016, Mr. Volman was appointed to the faculty of 

Schwartz College of Pharmacy and Health Sciences where he serves as a clinical instructor. 

 

Kim credits his success in the pharmaceutical industry to the individualized care his company 

provides for their patients’ specific needs. He has worked to develop new pharmaceutical 

compounding techniques. One of his methods successfully reduces chronic pain sufferers’ 

tolerance of narcotic pain medication. In addition, he has actively worked with managed long-

term healthcare plans, nursing, and home health care aid organizations to create ways to reduce 

costs for patients and improve medication compliance and safety. 

 

Outside of his professional life, Kim is an active member of PSSNY and SUN B that works to 

address the needs of seniors in his community. Kim brings to Access Erie his technical expertise, 

a patient-driven pharmaceutical model, and an astute understanding of the pharmaceutical 

industry. 

 

David Palmieri, Chief Marketing Officer 

David Palmieri is a New York City Healthcare Consultant. David studied at Wagner College and 

Polytech University of New York and earned a Bachelor of Science Degree from The State 

University of New York. He earned a Doctorate of Chiropractic degree from New York 



Chiropractic College and developed a multi-discipline approach to spinal pain working with a 

number of well-respected rehabilitation, neurological, and orthopedic physicians in the New 

York region. 

 

Since 1988, David has developed and managed multidisciplinary medical teams to implement 

emerging medical technologies that meet the unique needs of suffering patients in Pennsylvania. 

While managing his own successful practice for 18 years, he became interested in non-narcotic, 

non-invasive treatments for chronic pain. Through personal research and close consultation with 

his medical team, his practice provided individualized health care to patients. 

 

In 2005, Dr. Palmieri retired from clinical practice and founded his medical consulting firm, 

where he continues to seek out emerging technologies and clinical interventions that are 

scientifically based and assists clinical practices with deployment and implementation. In 

practice and his personal life, his research for better medicine continued to lead him to the 

potential of marijuana-based therapies. He became a voracious consumer of information related 

to marijuana’s therapeutic qualities and the fight for access and legalization for patients.  

 

As Chief Marketing Officer, David brings a wealth of experience in healthcare marketing and 

emerging technologies. Energized by his enthusiasm for and belief in cannabinoid medicine, 

David will lead Access Erie to the forefront of the medical marijuana industry. 

 

Frank Turano, Chief Financial Officer 

Frank Turano was born in Brooklyn and raised in Staten Island. Mr. Turano earned a Bachelor of 

Science in Economics, with a dual concentration in Accounting & Finance from the Wharton 

School at the University of Pennsylvania, where he graduated Magna cum Laude in 1990. Upon 

graduation, he took a position with Ernst & Young in New York City. After some time as a staff 

accountant at E&Y, Turano then decided to join his family business in Brooklyn. During his 15 

years there, where he eventually held the position of CFO, Mr. Turano helped grow the business 

by more than 250% to over $35 Million in annual sales. He spearheaded numerous financing 

initiatives, closing on more than $30 million in debt financing and on an $11.5 million mortgage 



for a new headquarters facility. As CFO, Turano also managed 125+ employees, spread over 

three national distribution centers. 

 

Since 2008, Turano has been involved in several start-up ventures, most recently Calmare Pain 

Relief Solutions (CPRS), where he has been CFO for the past two years.  CPRS is the largest 

provider in the U.S. of a non-narcotic, non-invasive treatment for chronic neuropathic pain 

known as Calmare. During his tenure, CPRS has opened more than a dozen locations, each 

offering treatments using the Calmare surface electrode technology, and has assisted CPRS in 

appealing, and eventually winning, the first favorable ruling in the nation from the U.S. 

Department of Health, supporting the medical necessity of Calmare treatments. Initially skeptical 

of the medical marijuana industry, his longtime friend and business partner David Palmieri urged 

him to give it a closer look. After some personal research, Frank became convinced in the 

therapeutic potential of medical marijuana.  

 

Michael Caridi, Chief Operating Officer  

Michael Caridi’s career started as a Kozy Shack Enterprises employee in 1983.  As a hands-on 

employee, he learned the business from the bottom up and during his 26 years with Kozy Shack 

worked in all operational phases. Eventually, he rose through the ranks of Kozy Shack to earn 

the Chief Operations Officer position. Michael’s expertise and enthusiasm were recognized in 

1994 when corporate leadership asked him to head a new logistics company, Freshway, which 

would provide warehousing and distribution services for Kozy Shack and other clients. The 

success of Freshway Distributors led to its eventual merger with Kozy Shack Enterprises. Today, 

the Freshway Division provides all the distribution and warehousing services for Kozy Shack 

and over 200 additional customers. 

 

Building on his success with the Freshway Division, he was charged with the development of 

Kozy Shack’s Engineering Department. This department led Kozy Shack’s vast plant expansions 

in Hicksville, New York, Turlock, California, and Lough Egish, Ireland, enabling them to 

dramatically increase their capacities to produce a full line of dairy dessert products. 

Michael was elected to the Kozy Shack Board of Directors in 2008. In 2009, he was asked to 

head up the newly formed Strategic Planning Department. In this capacity, Michael developed a 



long-term strategic alliance with Land O’ Lakes, a thirteen billion dollar company, which 

drastically increased the corporate value. 

 

Today, Michael is the managing director of VG Enterprises Management Group.  The group 

manages the activities of multiple trust funds in real estate, business management, and capital 

placement. Outside of work, Michael is active in community affairs. He sits on the Board of 

Trustees Executive committee of Staten Island Hospital. He also is a Board of Trustee of the 

North Shore –Long Island Jewish Health System and is a member of the Audit and Corporate 

Compliance committee. Michael is also extremely proud to serve as the Chairman of the Vincent 

Gruppuso Foundation. This organization currently provides grants to children’s organizations for 

education and health care. He also sits on the Board for the St. George Theater where he was 

appointed Treasurer in October 2009. This organization is dedicated to the restoration of the 

historic St. George Theatre and its development as a cultural and performing arts center for the 

community. Additionally, Michael is on the sports committee of his local parish. Michael brings 

years of operational and management expertise to Access Eries’s organizational structure, 

ensuring that the proposed facility’s production and and logistics operate optimally. 

 

 

Dr. Jack D’Angelo, Chief Medical Officer and Physician Education 

Dr. Jack D’Angelo was raised on Staten Island. He received his undergraduate degrees in 

Theology and Biology at Lafayette College in Easton, PA. Dr. Jack (as he is commonly known) 

completed a pediatric residency at Georgetown University, a fellowship in pediatric physical 

medicine at the National Children’s Medical center, and a residency in Physical Medicine and 

Rehabilitation at the George Washington University Hospital and the National Rehabilitation 

hospital – all located in Washington D.C. 

 

In 2009, he received his M.B.A. from the George Washington School of Business in Washington 

D.C.  He has been an inactive member of the non-profit community on Staten Island serving as 

the President of the Richmond County Medical Society, President of the Staten Island Heart 

Society, and was a founding board member of the Community Health Center of Richmond.  He 

has been the recipient of the Staten Island Chamber of Commerce, Louis B. Miller, Award, 2011 



and the South Shore Democratic Club, Community Service Award, 2011. Dr. D’Angelo is board 

certified and is a Diplomat of the American Academy of Pediatrics. He has served on the staffs 

of Victory Memorial Hospital, Richmond University Hospital, Staten Island University Hospital, 

and Silver Lake Specialized Care Center.  

 

Dr. Jack D’Angelo is currently the Medical Director of the Physical Medicine and Rehabilitation 

Associates of Staten Island. Founded in 1994, the outpatient center is committed to providing a 

supportive place for patients to heal. The center focuses on healing chronic pain, 

musculoskeletal, and neurological and functional rehabilitation issues. In addition, Dr. D’Angelo 

co-founded Real Medicine for Real People, a physical medicine and rehabilitation wellness 

center located in Charleston, Staten Island. Since 2010, he has also been the Medical Director of 

Forest Rehabilitation Medicine, New York State’s first certified Calmare Treatment center for 

the non-narcotic, non-invasive medical treatment for chronic pain. 

 

Dr. Jack brings to Access Erie a wealth of medical understanding and a unique perspective on 

holistic patient care. He has worked for years to alleviate pain and debilitating symptoms with 

noninvasive, nontoxic methods. He bridges the gap between medical marijuana community and 

the traditional medical community curious of the benefits marijuana-based medicines can offer 

their patients. 

 
Sanjeev Vinayak, Director of Operations 

Sanjeev Vinayak is a senior operation executive with over 16 years of leadership 

experience. With a bottom-line focus, Sanjeev has been remarkably successful in supporting 

business growth. He is experienced in managing all operational functions like procurement, 

customer service, demand and supply planning, sales and operations planning, manufacturing, 

logistics, and warehousing. He possesses a strong commitment to team dynamics with the ability 

to contribute and motivate by developing people and processes. Educated at Pace University, 

Sanjeev earned his Master of Sciences in Information Systems. His experience includes working 

with family-owned, publicly-traded and Private Equity-backed food companies like Kozy Shack 

Enterprises (ready-to-eat refrigerated Pudding company), Hain Celestial Group (natural and non-

GMO focused food and skin-care company), Popcorn Indiana (ready-to-eat salty snacks 



category) and Atlanta Corporation (cheese and food importers). Sanjeev brings his data-focused 

operational expertise to Access Erie as the Director of Operations. He oversees all processes 

involved in the production of cannabinoid medicine and logistics. He will ensure processes are 

optimized for safety and efficiency. 

 
Austin Gray, Chief of Horticulture 

Austin Gray is the Chief of Horticulture for Access Erie, supervising its marijuana growing 

operations. Before joining Access Erie in 2015, Austin had more than a decade of hands-on 

experience in growing and supplying marijuana for the California medical marijuana program. 

His work in California involved every aspect of marijuana production from facility design and 

set up to growing and processing. Through his company, Gray Garden Designs, Austin also 

counseled other growers in resolving design and operational issues in marijuana production. As 

an outspoken advocate of medical marijuana, he has worked closely with legislators, patients, 

and fellow advocates to highlight the potential benefits of this amazing plant. He also owns a 

blog, Marijuana Considered, where he addresses current topics in the field of marijuana. From 

the very beginning of Austin’s involvement in the medical marijuana industry, it was clear to 

him that marijuana had great potential to help many individuals with otherwise intractable 

conditions. He is now working with Access Erie to make that promise a reality. Austin is 

committed to growing a consistent quality product that can be used to help those in need around 

the world. 

 

Daniel Kosmal, Esq., Director of Processing 

With over 15 years’ experience in the marijuana industry, Daniel Kosmal has a thorough 

technical knowledge of CO2 extraction and product formulation. A co-founder of Doc Green’s 

Healing Collective, Daniel serves as Director of Processing, providing oversight to the 

development and production of marijuana extracts and infused products. Daniel brings to Access 

Erie his extensive experience in production and distribution of safe and effective marijuana 

products, including CO2 extraction concentrates, topical marijuana lotions and salves, dose 

specific gel capsules, and vapor pens. A graduate of the University of California at Berkeley, 

Daniel received a BS in Conservation and Resource Studies that emphasized biologic sciences 

and laboratory organic chemistry. Daniel applies his foundation in the natural sciences to the 



chemistry and biophysics of marijuana extraction and processing. A member of the State Bar of 

California since 2003, Daniel provides legal analysis for civil, administrative, and intellectual 

property matters. 

 

Amy Holdener, Director of Communications 

Amy joins Access Erie with over 15 years’ experience in medical marketing, sales management, 

and marketing operations. Prior to joining Access Erie, Amy was the Director of Marketing at 

Red Spot Interactive, a medical marketing company specializing in marketing technologies and 

tracking programs. As one of the first team members, Amy worked directly with the CEO to 

build Red Spot Interactive from a small local group to a national team with over 200 accounts 

across the US. She developed an industry-leading Lead Management Team specializing in 

medical marketing sales and developed the sales training program for their nationwide 

salesforce. Her last position with Red Spot Interactive oversaw all marketing and account 

management divisions. Amy has a degree in Communications from Texas A&M University and 

certifications in a variety on digital marketing and CRM platforms. Born in Louisiana, Amy 

brings her love of the South to the Access Erie team. 

 

Rick Novotny, Director of Government Affairs 

Mr. Novotny is an accomplished economic development professional with more than 28 years of 

experience in building organizations, teams and programs to support community and business 

creation and expansion. 

 

Kelly Goodsel, Quality Assurance Officer 

Kelly Goodsel has over 30 years of experience in the plastics industry.  Mr. Goodsel has 

extensive experience in all aspects of the manufacturing business. 

 

David Sample, Warehouse Supervisor 

Mr. Sample has 20+ years experience operating businesses in Northwest Pennsylvania.   

 

Richard Vonk, Controller 



Mr. Vonk is a finance executive with extensive experience in risk management and asset 

management, including working alongside federal regulators. 

Ann Proy, A/P Clerk 

Ann Proy graduated from Temple University with a bachelor’s degree in business 

administration.  Ms. Proy has over 30 years of experience in business operations. 

Tom Roche, Director of Community Outreach 

Mr. Roche has 30+ years of experience in business and finance. He has also dedicated himself to 

community and economic development through the YMCA of Corry, Erie County Industrial 

Development Corporation, Corry Area Industrial Development Corporation, Corry Industrial 

Benefit Corporation, St Matthias Roman Catholic Parish, and Saint Vincents Hospital. 

 

 
 





Section 25 Continued 

• Michael Caridi 
o  
o  
o Occupation – Executive 
o Title - COO 

• Frank Turano 
o  
o  
o Occupation – Executive 
o Title - CFO 

• Jack D’Angelo 
o  
o  
o Occupation – Doctor 
o Title – Director of R&D 

• Daniel Kosmal 
o  
o  
o Lawyer 
o Title – Director of Processing 

• Austin Gray 
o  
o  
o Occupation – Agriculture  
o Title – Chief of Horticulture 

• Amy Holdener 
o  
o  
o Occupation - Marketing 
o Tittle – Director of Communications 

• Sanjeev Vinayak 
o  
o  
o Occupation – Executive 
o Title – Director of Operations 
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